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Los Angeles County Metropolitan Transportation Authority
FY07 Budget

Message from the Chief Executive Officer

In FY 2007, Metro has once again produced a budget that will offer the citizens of Los
Angeles new ways to beat traffic and the high price of gas. In spite of extreme financial
constraints, this resilient agency will push forward on service improvements and major
transit projects.

The adopted $3.012 billion budget includes increased funding for local transportation
projects to the 88 cities and county of Los Angeles, increased bus and rail service, and
increased capital improvements for major construction projects.

Metro fares will stay the same for another year--good news for our customers and would-be
transit users who can save between $300 and $3,000 a year riding Metro instead of

commuting solo in their cars. In the coming year, there will be even more transit options as
outlined below.

Metro will increase bus service by 96,000 operating hours next year for a total of 7.8 million
Metro Bus and Metro Orange Line revenue service hours. The transit agency will receive
and put into service an additional 94 high-capacity articulated buses that are 60-feet long
compared to standard 40-foot buses. These buses will be deployed on Van Nuys Boulevard
Metro Rapid Line 761 (Van Nuys Boulevard/UCLA/Westwood) and other busy bus lines.
Seven new Metro Rapid Lines will debut:

Long Beach Boulevard and Pacific Avenue

Reseda Boulevard

San Fernando Road and Lankershim Boulevard

Santa Monica Boulevard

Central Avenue between downtown Los Angeles and the Metro Blue and Green rail
lines

o Pico Boulevard (operated by Santa Monica’s Big Blue Bus)

e Atlantic and Fair Oaks Boulevards

This will bring the Metro Rapid total to 22 lines with six more scheduled for operation in
FY08.

Metro will continue to improve security for all transit riders by installing cameras at all bus
yards and at the Gateway Transit Center.

Nearly 275,000 riders board Metro Rail trains each weekday. Metro Rail ridership is up
more than 10% in the past year and this budget assumes continued growth. In FY07, Metro
will increase rail service by 36,000 hours and will receive and deploy 19 new light rail train
cars.

A six-mile extension of the Metro Gold Line from downtown Union Station to East Los
Angeles is under construction and is expected to open in late 2009. Construction of the
Exposition Light Rail line from downtown Los Angeles to Culver City will begin this
summer. That segment will span 8.5 miles and open in 2010. Eventually, a second phase
will extend the line to Santa Monica.

Description of Metro and Strategic Plan Message from the Chief Executive Officer - I-1



Los Angeles County Metropolitan Transportation Authority
FY07 Budget

While public transit is gaining more riders, most Metro customers use Los Angeles County’s
extensive highway and road system for their daily travels. In FY07, Metro will fund a variety
of highway and other regional transportation programs such as construction of freeway
carpool lanes, freeway sound walls, street widening, better traffic signal coordination, grade
separations at railroad crossings, bikeways, ride-sharing incentives, shuttles, and other
transportation programs. The budget also includes funding for the Metro Freeway Service
Patrol to help stranded motorists.

Some of the major highway projects that will be under construction in FY07 include the
following:

e Interstate 405/US 101 interchange connector gap closure (northbound 405 to
eastbound 101).
Interstate 405 northbound carpool lane Ventura Boulevard to Burbank Boulevard.
Interstate 5 Carmenita interchange improvements.
Interstate 5 carpool lane from Route 118 to 170 and from Route 170 to 134.
Route 14 carpool lanes in both directions from Pearblossom to Avenue P-8.
Interstate 5 carpool lanes in both directions from Route 14 to Route 118.
Interstate 405 carpool lanes from Route 90 to Interstate 10.

Interstate 405 southbound carpool auxiliary lane from Waterford Street to
Interstate 10.

US 101 realign freeway and ramps at Center Street .
Route 60 carpool lanes both directions from Interstate 605 to Brea Canyon Road.

To provide for this ambitious program of improvements, Metro had to make difficult choices
and reduce costs in many areas. The agency cut administrative expenditures such as office
supplies, travel and training expenses, and professional services by 11%. Seventeen
positions were eliminated and numerous capital projects were downscoped to reduce cash
flow requirements during the year. The agency continues to rein in workers compensation
costs and reduced the property insurance coverage.

Because costs are increasing faster than revenues, the agency faces the persistent challenge
of increasing revenues to continue to meet the growing transit needs of the citizens of Los
Angeles. In the upcoming months, Metro will seek new ways to generate more revenues
from advertising, property development along our rail lines and through our new automated
fare system.

Despite its fiscal challenges, Metro has a unique opportunity with high gas prices to get
more people out of their cars and into buses, trains, carpools, and vanpools by offering better
service and more commuting options. Our goal is to seize that opportunity and then create
even more opportunities to improve mobility.

Sincerely,

/D%(

Roger Snoble

I-2 « Message from the Chief Executive Officer Description of Metro and Strategic Plan
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Metro Profile

Formed in 1993, the Los Angeles County
Metropolitan Transportation Authority
(LACMTA), or Metro, serves as
transportation planner and coordinator,
designer, builder, and operator of the
public transportation system for the
region. Included among Metro’s primary
responsibilities to Los Angeles are the
following:

e Operate the second largest bus system
in the United States, providing over 94
million vehicle service miles annually
with an average of 1.2 million
boardings per weekday.

e Operate three light rail lines and one
heavy rail line with over 275,000
boardings per weekday.

¢ Administer and distribute
transportation funds for all Los
Angeles County transit providers.

e Develop and construct Rapid Bus lines
and fixed guideways for buses and
multi-passenger vehicles.

e Construct new light and heavy rail
lines.

¢ Provide highway construction funding
and traffic flow management.

e Promote the use of public transit
services and rideshare programs.

Metro headquarters and the Gateway
Transit Center are located adjacent to
historic Union Station. The Gateway
Transit Center links Los Angeles County
with neighboring counties by providing
easy connections for commuters to Metro
Bus and Rail, Metrolink and Amtrak.

A Board of Directors governs the
LACMTA. With 13 voting members and
one non-voting member, the Board of
Directors is appointed as follows:

e Five members of the Los Angeles
County Board of Supervisors.

o The Mayor of the City of Los Angeles
and 3 appointees.

e Four members appointed by the Los
Angeles County City Selection
Committee.

¢ One non-voting member appointed by
the Governor.

Though legally separate entities, the
LACMTA'’s “blended component” units
are, in substance, part of Metro’s
operations and are included as part of
Metro’s financial reporting. Accordingly,
the activities of the Public Transportation
Services Corporation (PTSC), the PTSC-
MTA Risk Management Authority
(PRMA), Service Authority for Freeway
Emergencies (SAFE), two Benefit
Assessment Districts (BAD), Exposition
Metro Line Construction Authority (Expo),
and the Advanced Technology Vehicle
Consortium (ATVC) are also included in
the annual budget presentation that
follows.

The annual budget and additional
information about the organization,
programs, and services at Metro can be
found on its website at metro.net.

Demographics

Los Angeles County contains 88
incorporated cities, covers 4,752 square
miles, and had a 2005 population of
10,223,100. California is the nation’s most
populous state and 28% of the state’s
population lives in Los Angles County.
The County’s population would make it
equivalent to the eighth largest state in the
nation, just behind Ohio.

Description of Metro and Strategic Plan
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A quick demographic profile of Los
Angeles County from the 2000 Census
shows the following: 44.6% of the
population is Hispanic, 31.1% is White
non-Hispanic, 12.0% is Asian-Pacific
Islander, and 9.5% is Black. According to
the 2000 Census, 70% of the population
has a high school diploma or more, while
25% has a bachelor's degree or more.
Residents of Los Angeles County include
people from 140 countries. The County
has the largest populations of Mexicans,
Armenians, Koreans, Filipinos,
Salvadorans, and Guatemalans outside of
their respective countries.

Most of the workers in the County (85.6%)
use autos or motorcycles to commute to
their jobs while 6.6% take public
transportation (vs. 4.7% for the U.S. as a
whole). The remaining 7.8% walk or work
at home.

Education

Higher and specialized education is a
strength of Los Angeles County with 198
college and university campuses. These
range from California Institute of
Technology, the Claremont Colleges,
UCLA, and USC, to specialized
institutions such as the California
Institute for the Arts, the Art Center
College of Design, the Fashion Institute of
Design and Merchandising, and the Otis
Art Institute. Medical education is also a
strong point with two medical schools, two
dental schools, and two eye institutes, as
well as specialized research and treatment
facilities such as the City of Hope.

Economy

The gross product of Los Angeles County
in 2005 was $424.1 billion, which would
make it the 17tk largest national economy
in the world if the County were a country.
Using 2005 average employment as a
measure, Los Angeles County has a
diverse economic base and is the largest
major manufacturing center in the U.S,,
with 470,400 workers in this activity in
2005. The largest manufacturing
components are:

1. Apparel with 61,500 jobs, computer
and electronic products with 60,500
jobs

2. Transportation products with 51,900
jobs

3. Fabricated metal products with 48,200
jobs

4. Food products with 43,400 jobs

5. Furniture with 25,500 jobs

Other leading industries in Los Angeles
County are:

1. Direct international trade with 290,300
jobs

2. Tourism with 263,600 jobs

3. Motion Picture/TV production with
241,100 jobs

4. Technology with 207,300 jobs

5. Business and professional services
with 165,200 jobs

The “new economy” of Los Angeles
County often is technology-driven, and
includes bio-medicine, digital information
technology, multimedia, and advanced
transportation technology. This reflects
the vibrant technological research
capabilities of the County and its creative
resources and the growing fusion between
technology and creativity.

I-4 « Metro Profile
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International trade is a major component
of the area’s economy. The Los Angeles
Customs District (including the ports of
Long Beach and Los Angeles, Port
Hueneme, and Los Angeles International
Airport) is the nation’s largest, based on
value of two-way trade. In 2005, this
totaled $293.9 billion, compared with
$267.5 billion for second place New York.
Major investments are being made in port
and transportation facilities and there are
also three foreign trade zone designations.

Transportation service in Los Angeles
County is extensive. In addition to the
ports and airports noted above, there are
three other commercial airports: Bob
Hope Airport in Burbank, Palmdale
Regional Airport, and Long Beach Airport.
Besides the extensive freeway system,
there is an array of mass transit options
including various bus operators, Amtrak,
Metrolink (commuter rail), and Metro Rail
(subway & light rail). Rail freight service
is provided by Burlington Northern Santa
Fe and the Union Pacific.

Outlook

According to the LA County Economic
Forecast, the economy is expected to
continue growing. The County’s
unemployment rate is expected to drop to

5.3% in 2006, while taxable retail sales in
the County in 2006 will increase 8.5%.
Regional industries with favorable
outlooks for 2006 include aerospace/high
technology, international trade,
professional business services, and
tourism and travel. A variety of major

construction projects currently underway
will total over $32 billion.

Challenges for Los Angeles County
include businesses moving out of the area,
constrained land availability and usage,
and a lack of affordable housing. The
motion picture and TV production
industry continues to see business model
changes and possible labor strife over the
next few years, while the retail industry
has excess capacity in the face of changing
buying patterns that could result in retail
mergers/acquisitions and downsizings.

Traffic congestion has long been an
acknowledged problem and has become a
more prominent issue. Los Angeles
County presently has 7,514,243 registered
vehicles and 5,870,041 registered driver
licenses. Metro has been fully engaged in
addressing that issue. The proposed state
infrastructure bond currently has $1.1
billion earmarked for transportation
projects in Los Angeles County.

Description of Metro and Strategic Plan
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LACMTA Board of Directors

«.
Antonio Villaraigosa
LACMTA, Chairman of the Board
Mayor,
City of Los Angeles

Gloria Molina

Board 1st Vice Chair
LA County Supervisor
1st Supervisorial District

Pam O'Connor

Mr. Villaraigosa was elected Mayor of the City of Los Angeles in
2005. He was previously elected to the Los Angeles City Council
in March 2003, representing the 14t Council District. In
August 2003, Mayor Jim Hahn appointed Mr. Villaraigosa to
the LACMTA Board of Directors, where he was a member of
the Construction Committee. Prior to his election to the L.A.
City Council, Mr. Villaraigosa served in the California State
Assembly, to which he was elected in 1994. As a freshman
representative he was elected Democratic Whip and two years
later became Majority Leader. In 1998, he was elected Speaker
of the Assembly. Mr. Villaraigosa has sponsored legislation on
school funding, park funding, and water conservation, and
negotiated a major transportation funding package.

Ms. Molina is the Chairwoman of the LA County Board of
Supervisors representing the First District. Ms. Molina was
first elected to this office in March 1991 and re-elected in 1994,
1998, and 2002. Prior to her election to the Board of
Supervisors, Ms. Molina served as State Assemblywoman for
the 56th District from 1982 to 1987. In 1987, she was elected to
the LA City Council, where she represented the First District
until 1991. Before her election to public office, Ms. Molina
served in the Carter White House and subsequently in the San
Francisco Department of Health and Human Services. Ms.
Molina remains active in community issues through her
memberships with numerous civil rights organizations. Ms.
Molina attended East L.A. College and Rio Hondo College.

Ms. O’Connor has served on the Santa Monica City Council
since 1994 and has served three terms as mayor. Sheisa
member of the SCAG Regional Council and is on the Board of
Directors of the Local Government Commission. She also
serves on committees for the League of California Cities and
the National League of Cities. Ms. O’Connor works as a private
consultant, specializing in historic preservation. She has
worked throughout Southern California on projects, including
the rehabilitation of Los Angeles’ City Hall and on numerous
buildings at UCLA and USC. Ms. O’Connor earned a B.S.
degree in journalism from Southern Illinois University and

Board 2nd Vice Chair holds masters’ degrees in historic preservation planning and in
Mayor technology management from Eastern Michigan University.
City of Santa Monica

Description of Metro and Strategic Plan LACMTA Board of Directors  I-7
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Michael Antonovich

LA County Supervisor
5th Supervisorial District

= :.'f
Yvonne Brathwaite Burke

LA County Supervisor
2nd Supervisorial District

John Fasana

City Council Member
City of Duarte

Mr. Antonovich is a member of the Los Angeles County Board
of Supervisors and represents the Fifth Supervisorial District,
having been reelected to his seventh four-year term in 2004.
From 1972 to 1978, he served as a member of the California
State Assembly. He also served as a member of the Board of
Trustees of the Los Angeles Community College District from
1968 to 1973. Mr. Antonovich has held teaching positions with
the Los Angeles School District and Pepperdine University. He
holds a bachelor of arts degree and master’s degree from
California State University, Los Angeles.

Mrs. Burke is the Los Angeles County Supervisor for the
Second Supervisorial District, having been elected in 1992 and
reelected in 1996, 2000, and 2004. Mrs. Burke served as a
member of Congress from 1972 to 1978, and as a State
Assemblywoman from 1966 to 1972. She has served on
numerous boards, including the University of California Board
of Regents, the Board of Trustees of the Amateur Athletic
Foundation (formerly the Los Angeles Olympic Organizing
Committee), and Chair of the Los Angeles branch of the
Federal Reserve Bank of San Francisco. Mrs. Burke received a
B.A. degree in political science from the University of
California, Los Angeles, and a J.D. from the University of
Southern California School of Law.

Mr. Fasana has served on the Duarte City Council since 1987,
and served as Mayor in 1990, 1997, and 2004. Mr. Fasana has
represented 30 San Gabriel Valley cities on the LACMTA Board
since its inception in 1993. Mr. Fasana serves as Chair of the
San Gabriel Valley Council of Governments Transportation
Committee, and represents seven cities on the Foothill Transit
Executive Board. Mr. Fasana has worked 25 years with
Southern California Edison and is a graduate of Whittier
College with a bachelor of arts degree in business
administration.

[-8 « LACMTA Board of Directors
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David Fleming
Lawyer, Latham & Watkins

City of Los Angeles
Mayor Appointee

Richard Ka

Past member, CA State Assembly

City of Los Angeles
Mayor Appointee

LA County Supervisor
4th Supervisorial District

Mr. Fleming initiated charter reform in the City of Los Angeles.
In 1997, he and Mayor Riordan co-chaired a voters' initiative to
reform LA City government, culminating in the creation of a
citizens' Charter Reform Commission which drafted the new
charter that was adopted in 1999. In 2003, he was appointed a
trustee of the James Madison Foundation by President George
W. Bush. Fleming is currently the 1st Vice Chair of the LA Area
Chamber of Commerce. He is a past chairman of the LA
Economic Development Corporation, a past Vice-Chairman of
the CTC, a former commissioner on the LA City Ethics
Commission and a former President of the LA City Board of
Fire Commissioners. Mr. Fleming graduated from UCLA Law
School and is a member of the California State Bar.

From 2001- 2006, Mr. Katz served on the State Water Resources
Control Board. He served Governor Davis as his Senior
Advisor on Energy and Water and led negotiations on the
landmark Colorado River Agreement with the Federal
Government, California Water Agencies, and the six other
states. Mr. Katz served 16 years in the State Legislature
beginning in 1980 including a term as the Democratic Leader.
For 10 years, Mr. Katz Chaired the Assembly Transportation
Committee. He authored Proposition 111 to raise money for
mass transit/highways and created the Congestion
Management Plan, requiring cities/counties to mitigate land
use decisions. Mr. Katz now owns a private consulting practice.

Mr. Knabe is a member of the Los Angeles County Board of
Supervisors representing the Fourth District. Mr. Knabe was
first elected to the Board in 1996 and reelected in 2000 and
2004. He is a White House appointee to the State and Local
Elected Officials Senior Advisory Committee to the President’s
Homeland Security Advisory Council on Homeland Security.
Mr. Knabe is a former Mayor and Councilman of the City of
Cerritos and former Chief of Staff to County Supervisor Deane
Dana. Mr. Knabe holds a bachelor’s degree in business
administration from Graceland College in Lamoni, Iowa.
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Bonnie Lowenthal

City Council Member
City of Long Beach

Ara Najarian

City Council Member
City of Glendale

Bernard Parks

City Council Member
City of Los Angeles

Ms. Lowenthal was elected to represent the First District of the
City of Long Beach in 2001. She previously served two terms
on the Unified Board of Education and currently chairs the
Housing Authority and the Housing and Neighborhoods
Committee. Ms. Lowenthal is Vice Chair of the Public Safety
Committee and serves on the Transportation and
Communications Committee as well as the Goods Movement
Task Force of the Southern California Association of
Governments (SCAG). She is a representative on the Gateway
Cities Council of Governments (COG) where she chairs the
Transportation Committee and is a former chair of the Gateway
MTA Governance Council. Ms. Lowenthal holds a BS from the
University of Wisconsin and an MS in Community and Clinical
Psychology from CSULB.

Mr. Najarian was elected to the Glendale City Council in April
of 2005. Before being elected to the city council, he was an
elected member of the Glendale Community College Board of
Trustees. He served 7 years on the Glendale Transportation
and Parking Commission and served two of those years as
Chairman. Mr. Najarian is currently Vice Chair of the Glendale
Redevelopment Agency and is the Past Chair of the Glendale
Housing Authority. Mr. Najarian has been an attorney in
private practice for 20 years. He attended Occidental College
where he received a BA in Economics and later earned his JD
from USC School of Law.

Mr. Parks is a first term LA City Councilmember for the Eighth
Council District. He is Chair of the Budget and Finance
Committee and Vice-President of the Coliseum Commission.
Councilmember Parks also sits on the Public Safety
Commiittee, the Claims Board, the Housing and Community
and Economic Development Committee, the Board of Referred
Powers and the Transportation Committee where he serves as
Vice Chair. Mr. Parks spent 38 years as a police officer and
became Chief of Police in 1997. As Police Chief, Mr. Parks
implemented an Officer Accountability Policy. Mr. Parks
received his BS degree from Pepperdine University and his MS
in Public Administration from the University of Southern
California.
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Zev Yaroslavsky

LA County Supervisor
3rd Supervisorial District

Mr. Yaroslavsky, a past chairman of the LACMTA Board, is a
member of the Los Angeles County Board of Supervisors
representing the Third Supervisorial District, having been
elected to this office in November 1994. Mr. Yaroslavsky served
as a member of the Los Angeles City Council between 1975 and
1994. The Los Angeles native earned his bachelor’s degree in
history and economics from UCLA in 1971 and a master’s
degree in history in 1972.

As a District Director of the California Department of
Transportation, Mr. Failing is responsible for the day-to-day
operation of the nearly 2,600 Caltrans employees serving
District 7, which includes Los Angeles and Ventura Counties.
Prior to his appointment in June 2002, he served as District 7’s
Chief Deputy District Director. Mr. Failing has also
represented Caltrans on the Alameda Corridor Transportation
Authority Governing Board. Mr. Failing is a Registered Civil
Engineer in the State of California and was an Executive Board
member of the Institute for the Advancement of Engineering

Douglas Failing (IAE) and past president of the IAE — College of Fellows. Mr.

Ex-officio Member Failing earned his bachelor of science degree in civil

Appointed by Governor engineering from Michigan Technological University.
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Strategic Planning Process Update

In the updated FYO07 Strategic Plan, the
CEO assigned Chief Officers to be key
owners for each of the five strategic goals.
Each goal team worked with Metro’s
Organizational Development &Training
(OD&T) Department to execute their
strategic planning goals, objectives, and
strategies. Each strategic goal has one or
more objectives, defined by one or more
implementation strategies, which have
been aligned to a series of recommended
action steps intended to improve overall
operational performance.

In July of 2004, the Executive
Management Team reaffirmed their
commitment to continuous improvement
of an efficient and effective transportation
system for Los Angeles County. In
addition, the goal teams agreed to report
their individual team(s) accomplishments
to the CEO on a monthly basis. These
monthly meetings were entitled Strategic
Planning Working Group sessions and
offered the Executive Management Team
an opportunity to hear first-hand the
team’s accomplishments, challenges and
opportunities. More importantly, the goal
teams were tasked with working in an
open and collaborative manner in order to
work better together as a cross-functional
and integrated team.

The updated FYO7 Metro Strategic
Performance Plan will continue to be used

as the basis for agency-wide direction,
decisions and activities. The strategic plan
is a "living document”, which means it is
an "evolving plan" and not a rigid or fixed
document. Each strategic goal has an
established outcome or key performance
indicator and performance measures that
have been aligned to key management
owners and team support partners for
improved management accountability,
productivity, and organizational
performance.

For this reason, the agency has continued
to implement a "quarterly review" process
as defined by the Office of Management &
Budget (OMB). In addition, OMB has
developed a balanced scorecard to
monitor, track and measure the achieved
key performance indicators, which
permits management an opportunity to
realign the strategic goals, objectives and
strategies.

Each year the CEO will reassess the
agency’s performance, goals and
objectives based upon budget
appropriations. The programs and
resources listed in the agency-wide
strategic plan will be realigned annually,
based on budget allocations and
projections as part of Metro’s Long

& Short Range Transportation Plans.
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Strategic Plan FY03 — FY07 (updated FY06)

Vision Metro. ... le':admg the nation in safety, mobility and customer
satisfaction!
Mission Metro is responsible for the continuous improvement of an efficient
and effective transportation system for Los Angeles County.
C?re Goal 1: Improve Transit Services
Business — Efficiently and effectively operate service sectors
Goals — Improve service quality and capacity for bus and rail systems

Maximize fleet capacity to meet service expansion

Improve, expand and add operating facilities

Implement innovative technologies

Improve transit security of bus and rail systems

Acquire and deliver cost effective materials, parts and supplies

Goal 2: Deliver quality capital projects on time and within budget
— Design and build quality projects

~ Work with contractors to provide a safe work site to minimize
lost time accidents

Goal 3: Exercise fiscal responsibility

Manage the approved budget
Implement efficient and effective cost allocation plans

Implement an integrated performance monitoring management
information system

Conduct monthly performance monitoring reviews to assess
financial performance

Eliminate duplicate roles & responsibilities
Improve the procurement process

Goal 4: Provide leadership for the region’s mobility agenda

— Provide quality planning, technical analysis and programming

— Coordinate implementation of multimodal transportation
programs with partner agencies

— ldentify, program, secure and maintain funding for projects,
programs and services countywide

Goal 5: Develop an effective and efficient workforce

— Enhance a safety conscious culture throughout Metro, its
customers and business partners

— Recruit and select employees to meet job requirements

— Invest in employee development

— Exercise consistent application of the collective bargaining
agreements

~ Strengthen the labor management working relationship

I-14 « Strategic Planning Process Update
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Values Safety Safety’s 1st for our customers, employees and
business partners. Accidents and injuries are

preventable.

Employees Employees are our most valuable resource and
are to be treated with mutual respect and provided
opportunities for professional development.

Fiscal Individually and as a team, we are accountable for

Responsibility safeguarding and wisely spending taxpayer dollars
entrusted to Metro.

Integrity We rely on the professional ethics and honesty of
every Metro employee.

Innovation Creativity and innovative thinking are valued and
new ideas are welcomed.

Customer We strive to exceed the expectations of our
Satisfaction  customers.

Teamwork  We actively seek to blend our individual talents
in order to be the best in the nation.
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How the Strategic Plan Impacts

Metro Employees — Ongoing
i F A
VISION
Metro . . . Leading the nation in safety, mobility
and customer satisfaction.
1
Approved by CEO i MISSION
o Metro is responsible for the continuous
improvement of an efficient and effective
transportation system for Los Angeles County.
o - ’ -L‘ - = g re—— -
VALUES

‘ Objectives '
Developed by T e
Marsgement [
Approved by CEO LA v
Implementation,
Accountability &
Execution
Represeted Non-Represented
Employees Employees
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How the Strategic Plan Impacts
Metro Customers — Qngoing

VISION
Metro . . . Leading the nation in safety,
mobility and customer satisfaction.

T
MISSION B Approved by CEO

Metro is responsible for the continuous
improvement of an efficient and effective

transportation system for
Los Angeles County.

Developed by
Management,
Approved by CEO

¥" Better allocation & utilization of resources

v Increase communications with stakeholders

and community
v Provide improved service quality
v Improve customer satisfaction Goal Attainment

& Execution

Perf Monitoring:
~ Daily service quality reviews
— On-street service & supervision
— Implementation of system improvements
- Conduct surveys to benchmark improvements

23

Description of Metro and Strategic Plan Strategic Planning Process Update « 1-17



Los Angeles County Metropolitan Transportation Authority
FY07 Budget

Communication Plan (Model) - Ongoing

Overall, this agency seeks to be recognized
as a leader in the national transportation
industry. The vision cannot be achieved
without the continued commitment,
energy and hard work of every Metro
employee. It is critical that the Metro
Team Leaders communicate with one
voice at every level of the organization and
across every transit mode.

This is the basis for developing an agency-
wide Communication Plan (model) that
promotes and fosters open
communication. This model provides
each employee an opportunity to articulate
and communicate the new strategic
agency direction. It will strive to improve
communication with customers,
employees, business partners and/or
stakeholders.

The success of the Strategic Plan can only
be achieved through an agency-wide
communication and implementation.
This Communication Plan involves every
Metro employee. The Communications
Department will continue to develop

marketing and promotional materials to
reinforce the vision, mission, core values,
goals and new strategic direction of the
agency. This offers every employee an
opportunity to own the strategic plan as
his or her own and to personally be
committed to implement the strategic
plan.

The Metro Operations Service Sectors’
various strategic plans (e.g., service, fleet,
facilities, etc.) are to be integrated and
aligned to support the agency-wide
strategic plan. Metro’s Long-Range
Transportation Plan has been aligned to
include the short and long range Los
Angeles County transportation program
planning and project initiatives. The
strategic goals and objectives will be
updated to address the new transportation
direction as recommended by the
Transportation Coalition.

For your information, the diagram on the
following page outlines the Leadership
Model to cascade and communicate the
Strategic Plan agency-wide.
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Practicing Leadership Model
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Key Performance Indicators and the Agency Scorecard

Like many of today’s leading businesses,
Metro tracks its Key Performance
Indicators (KPIs) throughout the year to
ensure services are provided at the
proposed levels and within the approved
budgets.

Metro has been using the CEO’s Scorecard
to track its KPIs since FY04. This desktop
data-mining tool has provided Metro
management with timely performance
data for a wide variety of agency-critical
areas such as operator and mechanic wage
expense, natural gas fuel usage, workers’
compensation claims, leave of absence
rate, and bus accidents.

In order to give management rapid
information, indicators are tracked at
frequent intervals. Labor costs are
reported at the end of each biweekly pay
period, rather than waiting for monthly
financial statements. Workers’
Compensation claims are tracked weekly.
All other indicators are reported monthly.

Since its inception, management has used
the Scorecard to help verify the results of
the Safety’s First Program, identify
unexpected increases in wage costs, and
monitor the rapid rise in natural gas
prices.

The Scorecard shows not only cost or
results compared to a budget or target, it
also compares current year performance
to prior year performance. It also shows
performance per unit of input. For
example it shows operator wage expense
and operator hours. Management sees
performance and efficiency. Management
can identify if cost is exceeding target and
whether or not the variance results from
more input (hours) or cost per unit (cost

per hour). For each indicator
management identified a unit of input.

Not only does the scorecard identify
problems, it also allows management to
drill down to the mode and cost center
where the problem occurs. This feature
allows senior management to view how
individual managers are performing.

The scorecard contains fare revenue,
boardings, and fare revenue per boarding.
The scorecard shows both fare revenue
and boardings increasing. More
significantly, it shows that boardings
increased more rapidly than fares,
reflected in declining fare revenue per

boarding.

The scorecard contains wage cost for
Metro’s three largest represented labor
group. It also shows cost per hour of
service, thereby showing how efficiently
Metro utilizes its labor force.
Furthermore, each union group is
disaggregated by mode, cost center and if
the cost is related to transportation or
maintenance. The denominator for the
measure is vehicle hours. A vehicle hour
is defined as the time an operator is
“behind the wheel” including layover and
deadhead time. This data is collected from
the automated payroll system.

Because safety is Metro’s top priority,
there are three safety related indicators.
The scorecard shows Workers’
Compensation claims per exposure hour,
monthly lost work days, and bus accidents
per vehicle hour. All three indicators have
been and are expected to continue to
improve.
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The scorecard tracks the dollars spent on
natural gas fuel, the amount of natural gas
fuel (CNG), and the vehicle hours powered
by natural gas. Management can tell if
variances result either from using more
CNG or from the price of CNG. Italso
allows management to see if fuel usage
variances are caused by traveling more
hours using CNG, or using CNG less
efficiently than budgeted.

One of Metro’s significant labor costs is
for people on long term leave. The

Scorecard includes an indicator showing
the number of people by type of leave and
cost center. Since management made this
a major focus, the number of people on
leave has declined.

Vendors are major stakeholders in Metro.
Therefore, Metro tracks whether or not
invoices are paid on time. The scorecard
allows each major business unit to
monitor timely invoice payment.

KEY PERFORMANCE INDICATOR

Fare Revenue (thousands)

Operator Wage Expense per Vehicle Hour
(WE/VH)

ATU WE/VH (3)

AFSCME Transportation WE/VH (4)
AFSCME Maintenance WE/VH (4)
Non-Sector ATU WE/VH (3)

Non-Sector AFSCME WE/VH (4)

CNG Cost per Vehicle Hour

New Weekly WC Claims (per 200K EH)
Lost Work Days per Month

Boardings (thousands)

Fare Revenue per Boarding

Bus Accidents per 100,000 Vehicle Hours
On-Time Bill-Paying

Leaves of Absence

FYO05 Actual | FY06 Estimated (1) | FYO07 Target (2)
$269,518 $279,641 $278,531
$27.41 $28.30 $28.43
$10.73 $11.66 $11.76
$1.97 $2.40 $2.82
$0.93 $0.95 $0.94
$2.80 $2.62 $2.78
$1.29 $1.39 $1.37
$5.28 $6.70 $7.17
15.57 14.52 13.60
4,776 4,393 4,174
447,803 482,018 466,906
$0.60 $0.58 $0.59
49 47 45
94% 94% 90%
675 571 560

(1) FY06 full-year actuals not available as of publication date.

(2) FYO7 Targets may be revised due to changes in budgets and resource allocations.
(3) ATU is the Amalgamated Transit Union. This group represents maintenance employees such as

mechanics and service attendants.

(4) AFSCME is the American Federation of State, County and Municipal Employees. This group represents

first line supervisors in transit operations.
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About the Budget

The Governmental Accounting Standards
Board has issued Statement No. 34, Basic
Financial Statements - and Management’s
Discussion and Analysis - for State and
Local Governments. Statement 34
requires that financial information be
consolidated into either governmental
activities or business-type activities. This
budget document incorporates that
principle and is thus consistent with the
Agency’s Comprehensive Annual
Financial Reports. Examples of business-
type activities at Metro include transit
operating and capital costs, infrastructure
construction, and debt activities. These
activities constitute the Enterprise Fund.
Examples of governmental activities are
subsidies Metro provides to other
agencies, the regional planning and
programming of funds, and functions of
the Metro Board of Directors. These
activities are reported in the Governmental
Fund, which includes both the Special
Revenue Fund and the General Fund.

The Enterprise Fund and the Special
Revenue Fund are the two major funds as
defined by Governmental Standards Board
Statement No. 34.

Balancing the Budget

Metro began the process of balancing the
FY07 budget immediately after adoption
of the FY06 budget. The first step in the
process was to incorporate the
assumptions in the Short Range
Transportation Plan (SRTP) into the Ten-
Year Forecast. The Ten-Year Forecast
included revenue and expense forecasts
for all funds and major programs. The
Ten-Year Forecast identified potential
situations where we might experience
deficits.

Once we identified potential shortfalls,
management began the process of
reprioritizing programs, and revising the
assumptions in the SRTP. We also began
a search for additional recurring and one-
time revenues. As part of our continuous
review of budget variances, we identified
additional assumptions that needed to be
modified, such as fuel prices and fare
revenues.

Management incorporated information
from the Ten-Year Forecast and budget
variances into FY07 expense targets for
each fund, which would balance
anticipated revenue and expenses.
Management then allocated targets to each
department and held the department
manager responsible for meeting the
target. Simultaneously, management
aggressively pursued additional local,
state, and federal revenue and grants.

The FY07 budget was balanced through a
combination of expense reductions and a
revenue infusion of sales tax funds.

Budget Controls

Annual budgets are adopted on a basis
consistent with generally accepted
accounting principles for all governmental
funds. The legal level of budgetary control
is at the fund level. Comprehensive multi-
year plans are adopted when major capital
projects are approved and this provides
project-length budgetary control in the
capital project funds. The portion of costs
expected to be incurred on each project
during the fiscal year is included in annual
appropriations. The MTA maintains an
encumbrance accounting system as
another tool of budgetary control.

Budget Highlights
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Financial Trends

Metro’s annual budget is consistent with
the agency’s long-term vision as described
in its two principal planning documents:

o Short Range Transportation Plan for

Los Angeles County (SRTP)

o The SRTP focuses on the phasing
of transportation improvements
through 2009. It relies on
performance-based modeling to
identify the best solution for each
mobility challenge. It can be found
at www.metro.net/projects_plans/
shortrange/srtp.htm.

¢ Long Range Transportation Plan for

Los Angeles County (LRTP)

o The LRTP looks ahead at
transportation needs over the next
twenty-five years, from 2001
through 2025. Itis the blueprint
for implementing future
transportation improvements for
Los Angeles County. It can be
found at www.metro.net/

project_plans/longrange/lrtp.htm.

Changes in Staffing Levels

The FY07 budget funds 8,967 full-time
equivalent positions (FTEs) which is an
increase of 49 from the previous year.

This increase is due to Metro Rapid
Service added for court-mandated Consent
Decree service and implementation of the
Orange Line. In addition to the increased
personnel, Metro eliminated 17 FTEs.

The positions eliminated were mostly
general and administrative in nature. This
reflects Metro’s commitment to meeting
its mission with a minimum of support
costs through constant productivity
improvements.

Changes in Fund Equity Balances

Business-Type Activities

There will be no net impact on resources
available for appropriation in the
enterprise fund. This is to be expected as
this fund receives federal and state grants
and subsidies from the governmental
funds to finance its operating loss and
capital and debt commitments. It also
relies to some extent on borrowing ($156.7
million in FY07).

Governmental Activities

In FY07 the Special Revenue fund is
budgeted to spend $131.0 million from
fund balance. This is mainly due to
budgeting $38.1 million of Proposition A
sales tax for rail operations, and $60.4
million of Proposition C sales tax for
transit operations uses. $17.0 million of
TDA sales tax, accumulated in prior years,
will be used for bus operations. SAFE will
spend $13.2 million out of fund balance
for call-box upgrades. The General Fund
is expected to add $6.1 million to fund
balance. $3.1 million of STA reserves will
be spent on bus and rail operations.

Local Transportation Subsidies

These comprise the transfers of general
funds and sales tax from the Special
Revenue Fund to the Enterprise Fund as
follows:

General Fund $ 3.8

Proposition A 395.9
Proposition C 317.9
TDA 241.2
STA 625
Total $1,021.3

All transfers are made in accordance with
their enabling legislation. When received
into the Enterprise Fund, they are reported
as local grants.
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FY07 Budget Highlights and Major Budget Assumptions

Metro Bus and Rail

FY07 Target Service Levels

Mo e R

Metro Bus e Metro Operated 7,117 0.9%
e Orange Line 84 32.1%
e Purchased Transportation 550 2.0%
e Total Metro Bus 7,751 1.3%

Metro Rail ¢ Blue Line 221 9.3%
e Green Line 90 7.0%
e Gold Line 77 9.0%
e Red Line 268 2.4%
e Total Metro Rail 656 5.9%

Total 8,407 1.6%

Increase bus service by 95,749 revenue

service hours.

Increase rail service by 36,372 revenue

vehicle service hours.

Continue to increase fleet of 60-foot

articulated buses.

Open Canoga Orange Line park and

ride facility.

Provide for expected higher costs of

fuel and propulsion power, which are

expected to increase at a much greater

rate than the expected increase in the

CPL

Implement seven new Metro Rapid

bus lines:

1. Long Beach Boulevard and Pacific
Avenue,

2. Reseda Boulevard,

3. San Fernando Road and
Lankershim Boulevard,

4, Santa Monica Boulevard,

5. Central Avenue between
Downtown LA and the Imperial
Metro station via Central Ave.,

6. Pico—from Downtown Santa
Monica to Downtown LA via Pico
Blvd.,

7. Atlantic—from the Artesia Blue
Line station to Pasadena via
Atlantic and Fair Oaks Blvds.

Improve the bus and rail vehicle

preventive maintenance programes.

Implement first phase of Universal

Fare System allowing seamless

countywide travel using smartcard

technology.

Increase Homeland Security efforts

through a capital grant and increased

fare checkers, security guard training,
and additional security equipment.

Maintain fares at current levels.

Fare per boarding is forecasted at
$0.59 per boarding.

Capital Program

Capital projects are funded in agency-
wide priority using the following

Budget Highlights
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criteria developed by management:
safety, customer improvements,
previously committed, and mandated.
Although all capital projects receive an
annual appropriation, capital projects
are controlled by the life-of-project
budget which must be approved by the
Board.

Revenues in the capital program are a
combination of grant and local funds.
The Gold Line Eastside Extension will
continue a multi-year major
construction phase.

Development of Mid-City/Exposition
Light Rail Transit will continue in
FYO07.

Installation of in-vehicle equipment
and centralized data collection
equipment under the Universal Fare
System project will be completed.

The design and acquisition of
equipment for a regional
clearinghouse service center will
commence. This clearinghouse will
process all fare transactions and
propetly distribute the revenues to
Metro and our municipal partners.
Construction of a new transportation
building and facilities will continue in
FY07.

Construction of light rail operating
Division 11 improvements will
continue in FY07.

Other Budget Highlights and

Assumptions

Sales tax revenues are forecast to be
$1,871 million in total.

Salaries will increase at 2% or
according to union contracts, as
applicable.
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Summary of Funding by Source

{Dollars in millions) FY03 Actual FY04 Actual FYOS Actual FY06 Budget FY07 Adopted
Sales Tax (1) $1,559.0 70.2%| $1,514.0 66.8%] $1,587.5 60.4%| $1,686.1 59.1%| $1,870.6  62.1%
Federal, State, & Local Grants 3450 155% 3772 16.6% 488.5 18.6% 6023 21.1% 584.7 19.4%
Passenger Fares & Advertising 261.5 11.8% 2334 10.3% 284.2 10.8% 289.9 10.2% 294.8 9.8%
Net Proceeds from Financing - 0.0% 82.4 3.6% 185.6 7.1% 167.5 5.9% 193.5 6.4%
Other (2) 56.1 2.5% 61.0 2.7% 80.8 3.1% 109.1 3.8% 68.7 2.3%
Total Funding Sources $2,221.6 100.0%| $2,268.0 100.0%| $2,626.7 100.0%| $2,854.8 100.0%]| $3,012.2 100.0%
*
Summary of Expenses/Expenditures by Program
{Dollars in millions) FY03 Actual FY04 Actual FY05 Actual FY06 Budget FY07 Adopted
Countywide Bus
Metro Bus
Operating (3) $763.0 343% $725.5  32.0% $780.0  29.7% $842.4 29.5%] $888.9  29.5%
Capital 78.8 3.5% 1314 5.8% 178.2 6.8% 150.0 5.3% 194.1 6.4%
Orange Line 32.2 14% 76.0 3.4% 119.8 4.6% 70.0 2.5% 14.6 0.5%
Metro Bus Subtotal 8740 393% 933.0 41.1% 1,078.0  41.0% 1,062.4 37.2%| 1,097.6  36.4%
Municipal Operator and
Paratransit Programs (4) 253.7 11.4% 2409  10.6% 260.4 9.9% 230.1 8.1% 241.4 8.0%
Countywide Bus Subtotal 1,127.7 50.8% 1,173.9 51.8% 1,3384 51.0% 1,292.5 45.3%| 1,339.1 44.5%
Countywide Rail
Metro Rail
Operating (3) 1504  68%| 1794  7.9% 2072 7.9% 2253 7.9%| 2285  7.6%
Capital 19.8 0.9% 15.1 0.7% 225 0.9% 41.5 1.5% 22.7 0.8%
Rail Construction 64.4 2.9% 42.7 1.9% 48.1 1.8% 70.3 2.5% 59.4 2.0%
LRT-Eastside/Expo 41.5 1.9% 43.2 1.9%, 190.3 7.2% 273.0 9.6% 334.9 11.1%|
Metro Rail Subtotal 276.1 124% 2804 12.4% 4681 17.8% 610.0 21.4% 6454 214%
Metrolink 38.8 1.7% 39.6 1.7% 42.1 1.6% 57.9 2.0% 57.0 1.9%
Countywide Rail Subtotal 314.9 14.2% 320.0 14.1% 510.2 19.4% 667.8 23.4% 702.3 23.3%
Sales tax return to local
jurisdictions 239.9 10.8% 249.6 11.0% 280.7 10.7% 269.1 9.4% 300.7 10.0%
Streets and Highways 146.8 6.6% 146.8 6.5% 138.7 5.3% 2499 8.8% 289.2 9.6%
Debt Service (5) 3088 139% 3123 13.8% 286.9 10.9% 309.7 10.8% 305.6 10.1%
Other Governmental 83.5 38% 65.4 2.9% 71.8 2.7% 65.7 2.3% 75.3 2.5%
Total Expenditures $2,221.6  100.0%| $2,268.0 100.0%| $2,626.7 100.0%| $2,854.8 100.0%| $3,012.2 100.0%

O]
@
()
(U]
)

Sales tax revenues include the use of carryover balances.

Primarily investment income and/or proceeds on lease/leaseback to service.

Details shown on pages IV 4-5.

AS! Paratransit: federal amounts included in prior years have been excluded in FY06 and FY07 because ASI will receive federal funds directly.
Includes principal liability payments and Benefit Assessment District debt payments, but excludes debt refunding and defeased lease.

Proprietary fund includes principal payments of $19.8 million in FY03, $16.3 million in FY04, $12.0 million in FY0S
$12.0 million for FY06 and $12.1 million in FY07.
Note: Totals may not add due to rounding.
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Funding by Source (amount in millions)
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Enterprise Fund Summary of Revenues and Expenses
For the Years Ending June 30, 2005, 2006, and 2007

(Amounts in millions)

FY05 FY06 FY07
Enterprise Fund Summary Actual Budget Budget

1 Operating revenues:

2 Passenger fares 26961 $ 2637 | § 278.5

3 Route subsidies 0.5 0.5 0.5

4 Advertising 14.7 15.7 16.2

5 Total operating revenues 284.7 279.9 295.2

6 Operating expenses:

7 Operating 826.9 877.8 919.4

8 General & administrative 160.1 189.9 198.0

9 Operating expenses, excluding depreciation: 987.1 1,067.7 1,117.4
10 Operating loss (702.4) (787.8) (822.2)
11 Operating subsidies and grants (other expenses):

12 Local operating grants 0.2 -

13 State operating grants (0.1) 0.8 -
14 Federal operating grants 2171 210.2 187.9
15 Interest revenues 6.3 38 0.5
16 Net appreciation (decline) in fair value of investments 4.1) - -
17 Debt (expense) (15.2) (14.5) (14.3)
18 Gain (loss) on disposition of fixed assets 0.6 3.9 -
19 Other revenue 5.4 4.0 2.8
20  Total operating subsidies and grants (other expenses) 210.1 208.2 176.9
21 Gain (loss) before debt and capital items (492.3) (579.6) (645.3)
22 Debt service & capital grants / contributions:**

23 Local

24 Capital 22 4.7 1.9
25 Debt service other revenues 2.5 13.0 2.4
26 Proceeds from financing 185.5 167.4 156.4
27 State - capital 21.0 68.5 167.6
28 Federal - capital 221.7 269.6 189.3
29 Total debt service & capital grants / contributions 4329 523.2 517.6
30  Capital program:

31 Operating capital 207.1 191.5 2183
32 Major construction 360.9 413.3 408.8
33 Total capital program 568.0 604.8 627.1
34 Debt service expenses:*

35 Interest expense 143.2 164.4 1523
36 Principal payments 153.9 103.8 111.9
37 Services (2.1) 2.1 2.4
38 Total debt service expenses 295.0 270.3 266.5
39  TransfersIn 922.4 931.5 1,021.3
40 Net surplus (deficit)

* Excludes defeased leases and includes non-cash items.
Note: Totals may not add due to rounding.
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Governmental Funds Summary of Revenues and Expenditures
For the Years Ending June 30, 2005, 2006 and 2007

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Years Ending June 30, 2005, 2006 and 2007

(Amount in millions)

FYO05 FY06 FY07
Governmental Funds - Summary Actual Budget Budget
1 Revenue:
2 Sales tax $ 1,587.5 $ 1,594.3 $ 1,741.8
3 Intergovernmental grants 20.4 50.9 50.3
4 Investment income 219 15.3 9.8
s Netdecline in fair value of investments (6.8) - -
6  Lease and rental 10.9 10.7 10.3
7 Proceeds on lease/leaseback to service - - -
8 Licenses and fines 8.1 7.5 7.5
9 Other 2.4 2.1 6.2
10 Total Revenues 1,644.4 1,680.7 1,826.0
11 Expenditures:
12 Subsidies 686.1 746.6 815.5
13 Services 49.1 80.2 98.1
14 Debt and interest expenditures
15 Interest and fiscal charges - 1.5 1.5
16 Bond principal & commercial paper retirement - 0.8 0.8
17 General and administrative 45.5 45.6 48.0
18 Total expenditures 780.7 874.6 963.9
19 Transfers In 50.2 123.6 90.5
20 Transfers Out (912.4) (1,052.7) (1,114.2)
21 Proceeds from Financing - - 36.8
22 Net change in fund balances 1.6 (123.0) (124.8)
23 Fund balances - beginning of year 745.6 747.1 624.2
24 Fund balances - end of year $ 7472 $ 6242 $ 499.3
Note: Totals may not add due to rounding.
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Financial Structure Comparison to Organizational Structure

The table below shows how cost by fund
discussed in the Financial Details relates
to cost by Strategic Business Unit
discussed in the Strategic Business Units

section. Total cost in the two sections
match since they represent two ways of

sorting the same detail. The chart below

shows how the funds are structured.

Business-Type Governmental-Type

{Amounts in millions) Enterprise | Enterprise | Enterprise Special

Fund Fund Fund Revenue PropA&C General Agency Metro
Strategic Business Unit Operating (1) Capital Debt Fund(2) Admin(3) Fund (2) Fund Total
Metro Operations $ 1,002.0 2380 | $ 471% 726 $% 3319 36|98 - 1% 13242
Countywide Planning & Development 0.3 - 809.0 11.2 0.5 0.3 821.3
Construction Project Management (4} 1.8 336.4 - 0.3 0.2 338.7
Communications 19.6 2.4 - 1.1 7.5 2.8 - 334
Business Services 103.4 21.6 261.8 9.6 11.2 2.7 22.6 432.9
Chief Executive Office 2.6 215 - 3.9 4.7 5.9 - 38.6
Board of Directors 2.4 6.9 - 0.3 12.6 0.8 0.1 23.1
Metro Total 3$ 1,131.8 627.11 % 266.5] $ 896.8 | § 50.7 | $ 163] % 23.01 8% 3,012.2

(1) Includes $14.3 million of interest in the Other Expenses section of the financial statements.
(2) Excludes interfund subsidies shown in the financial statements (SRF: $1,040.6 million; GF: $5.3 million).

(3) Included in Special Revenue Fund financia!l statement.

(4) Includes Exposition Metro Line Construction Authority.

All Funds

i

Business-Type Funds

Governmental-Type Funds

Fiduciary-Type Funds

Enterprise Fund General Fund Special Revenue Fund Agency Fund
{Major Fund) (Major Fund)
— Operating
— Capital
—  Debt
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Organizational Cost Structure ($ in millions)
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Customer Services

Introduction

Los Angeles County Metropolitan
Transportation Authority (Metro) is
unique among the nation’s transportation
agencies. It serves as transportation
planner and coordinator, designer, builder
and operator for one of the country’s
largest, most populous counties. More
than 10.2 million people — about 28% of
California’s residents — live, work, and
play within its 1,433-square-mile service
area.

Los Angeles differs from other
metropolitan areas in that people here
travel in all directions. They don’t just
travel from the suburbs to downtown.
There are many centers of employment,
recreation and residence, and the vast
majority of residents do not use public
transit. The lack of a clearly identifiable
commute pattern, combined with being
one of the most densely populated urban
areas in the country, makes the task of
planning transportation for Los Angeles
County extremely complex.

Our Challenge

While often viewed by the public as solely
a transit operator, Metro is also charged
with planning for a countywide
transportation system that meets the
needs of all of the traveling public
including those who travel by streets and
highways, public transit, and even those
who bicycle and walk.

Metro Long and Short Range
Transportation Plans

Metro’s efforts in FY07 will be directed to
putting into place the next pieces of the
transportation puzzle formulated in the
twenty-five year Long Range
Transportation Plan (LRTP) adopted by
the Metro Board in 2001 and a more
detailed Short Range Transportation Plan
adopted in 2003. The LRTP will be
updated in FY07 and five years added to
the plan.

In formulating those plans, Metro staff
employed the most sophisticated
computer modeling techniques available
to examine a large array of transportation
options and funding scenarios. The Metro
Board consulted with representatives from

Customer Services
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many different organizations — academics,
business and community leaders, labor
leaders, environmentalists, government
officials and our transit users — and held
numerous public outreach meetings.

Customer Services

Metro provides a wide range of customer
services designed to increase mobility and
the quality of life throughout Los Angeles
County. These services include bus and
rail operations, ridesharing services,
freeway services, and transit information.

In addition to operating its own service,
Metro funds 16 municipal bus operators
and a wide array of transportation projects
including bikeways and pedestrian
facilities, local roads and highway
improvements, goods movement,
Metrolink, and the popular Freeway
Service Patrol and Freeway Call Boxes
program.

Recognizing that no one form of transit
can solve urban congestion problems,
Metro's multimodal approach uses a
variety of transportation alternatives to
meet the needs of the highly diverse
populations in the region. The "M" logo
used throughout the Metro System is the
public symbol of this fully coordinated
network.

Dedicated to providing the very best
customer service are approximately 9,000
Metro employees in a wide variety of
technical specialties and services including
Metro Bus and Metro Rail operators and
mechanics, construction engineers, safety
inspectors, transportation planning
professionals and customer information
agents.

Customer Service Facts You Might
Not Know

e Metro’s investment in new services and
system improvements is paying major
dividends. Bus and rail ridership is
rising.

¢ Metro security has been bolstered using
several grants. The U.S. Department of
Homeland Security provided funding
for improved security and Metro took
full advantage. By adding high-tech
surveillance equipment, Metro’s
security is at a level unsurpassed by any
other U.S. transit agency.

e Metro teaches safety at schools by
delivering safety presentations via a 4-D
‘Metro Experience’ mobile theater to
over 153,000 students, teachers and
parents.

o Los Angeles County currently has 1,252
miles of bike paths, including 251 miles
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of off-street, exclusive bike paths, which
Metro plans to increase to 500 miles.
There are also 481 miles of designated
on-street bike lanes, which Metro’s
strategic bike plan envisions tripling,
and 520 miles of bike routes marked by
signage. As part of this program, Metro
has placed 285 bike lockers and 400
racks capable of holding a total of 800
bicycles at Metro Rail and Metrolink
stations throughout the county.

¢ Metro is heavily involved in hundreds of
local events and community activities.

=9 A

e Metro commissions artists to
incorporate art into a wide array of
transportation projects throughout Los
Angeles County. From bus stops to rail
stations, streetscapes to bus interiors,
construction fences to poetry works, art
creates a sense of place and engages
transit riders. One half of one percent
(0.5%) of rail construction costs is
allocated to the creation of original art
works.
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Metro Bus

Overview

In FY07, Metro bus will handle over 386
million passenger boardings and provide
approximately 1.5 billion miles of
transportation for our passengers while
operating over 2,000 peak-hour buses on
an average weekday.

Bus Service Facts You Might Not
Know

e In FY07, Metro Bus will deploy 94 new
articulated buses and debut seven new
Metro Rapid lines.

e large capacity vehicles have improved
productivity. Metro was able to carry
more people with fewer buses thanks to
the new 46-seat NABI 45-foot “Compo-
Bus,” which is bigger, but significantly
lighter, than a conventional steel-
framed bus.

e In addition, Metro added new 60-foot
articulated compressed natural gas
(CNG) buses to the fleet that seat 50%
more passengers than a standard 40-
foot bus.

e Commemorating Earth Day last year,
Metro reached a milestone receiving its
2,000th CNG bus. Metro boasts the
largest clean-air fleet in the nation.

e Sleek designs and vibrant colors
highlight one of the most modern fleets
on the road today. Color scheme
features red for Rapid buses, blue for
Express buses, and orange for Local
buses.

e In March 2006, the LAX FlyAway
Service was initiated. Flyaway buses
travel from Union Station to LAX in 45
minutes or less and utilize high-
occupancy vehicle lanes on the 110 and
105 Freeways, providing a significant
time savings over driving alone to the
airport in rush-hour traffic. The
FlyAway buses operate twenty-four
hours a day, seven days a week. Secure
underground parking is available at
Union Station for $6/day.

1 7 X ;g vk ¥ i } i3 I

e Creating service sectors brought Metro
to the community. Metro’s
decentralized community approach with
five local service sectors brings
operating decisions to its customers.

e Reports of graffiti on the fleet are down
for the first time in Metro’s history. It
may be the new buses or the onboard
TVs, or it could be the aggressive law
enforcement that has resulted in 24
graffiti and vandalism arrests over the
last year.

e Metro is as close to being 100% ADA
compliant as an agency can get. All bus
lines are accessible with wheelchair lifts

I1I-4 « Metro Bus

Customer Services



Los Angeles County Metropolitan Transportation Authority
FY07 Budget

or ramps. All stops are now announced
through a new automated audio system
that was activated this year. The rail
system is equipped for passengers with
hearing, mobility and visual
impairments. In addition, Metro is the
primary funding partner of Access
Services, Inc. — a regional paratransit
service.

.

e New Transit TVs get high ratings.
Metro contracted with Transit TV to
provide a new customer amenity. The
TVs provide news, sports and

entertainment. A survey revealed that

nearly 9 out of 10 customers prefer
riding with the TVs onboard.

— - %o,

¥
Metro Buses travel more than ]

260,000 miles daily.

3 b

Metro Rapid

Recent studies of public bus
transportation in Los Angeles have shown
that half the time a bus is in service it is
stopped either at a traffic signal or at a bus
stop to board patrons. To improve bus
speeds, the Metro Rapid Program was
introduced in June 2000. Through system
integration of bus signal priority, low floor
buses, headway rather than timetable-

based schedules, and fewer stops,
passenger travel times have been reduced
by as much as 29%. As a result, ridership
increased by 40% in the two
demonstration corridors, with one-third of
the ridership increase consisting of new
riders who have never before ridden
transit. Following the successful
implementation of the Metro Rapid
demonstration program, an expansion
program identifying 26 additional
corridors was developed. When
completed in 2008, the Metro Rapid
Program will operate 700+ vehicles over a
network of 450 miles of Metro Rapid
service, complementing light and heavy
rail transit throughout Los Angeles
County.

Metro Rapid has seven attributes which,
when implemented as one program,
provide fast, frequent bus service. One of
the key elements of the program is the bus
signal priority system, developed by the
Los Angeles Department of
Transportation in collaboration with
Metro. This system, comprised of loops
and radio transponders, is capable of
extending the green phase or shortening
the red phase of traffic signals. Buses
requesting priority are granted priority
depending on the scheduled headway of
the previous Metro Rapid bus detected at
the intersection. The system also provides
real-time passenger information signs at
each station.

Customer Services
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Key Metro Rapid Attributes:

e Simple route layout: Makes it easy
to find, use and remember.

e Frequent service: Buses arrive as
often as every 3-10 minutes during
peak commuting times.

e Fewer stops: Stops spaced about
% mile apart, like rail lines, at most
major transfer points.

e Level boarding: Low-floor buses
speed-up dwell times.

e Bus priority at traffic signals: New
technology reduces traffic delay by
extending the green light or
shortening the red light to help
Metro Rapid get through
intersections.

e Color-coded buses and stops:
Metro Rapid’s distinctive red paint
makes it easy to identify Metro
Rapid stops and buses.

e Enhanced stations: Metro Rapid
stations provide information,
lighting, canopies and “Next Trip”
displays.

Metro Connections

In the fall of 2003, Metro began a bus
system restructuring study known as
Metro Connections. The intent of Metro
Connections is to move Metro’s
predominately Downtown Los Angeles-
focused grid system to a hybrid grid and
center-based bus service delivery, which
will better reflect the region’s multiple
activity centers and destinations. In
addition, restructuring seeks to more
effectively utilize and integrate the varied
strengths of each of the region’s many
service providers. A pilot program was
implemented as part of the December
2005 Service Change. The pilot program
included specific changes that focus on
some of the key themes of the Metro
Connections Project:

e High-speed, point-to-point destination-
based service.

e Increased use of the region’s high-
capacity, high-speed rail and transit
way system.

e Improved regional service coverage
and connectivity.

o Faster operating speeds on major bus
routes.

e Upgraded inter-community and local
service.

e Coordinated, convenient connections
between services.

e Improved signage and other physical
improvements designed to enhance
the travel experience.

Full implementation of the restructuring
plan will occur over a two-year period
beginning in 2007.

muirosed

Go Metro
Connections
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Overview

Metro Rail has designed, built and now
operates 73.1 miles of rail service. In
FY07, Metro rail will deploy 19 new light
rail vehicles and operate 261 rail cars to
handle over 80 million passenger
boardings at 78 stations and provide
approximately 0.5 billion miles of
transportation for our passengers.

Rail Service Facts You Might Not
Know

e In FY07, Metro Rail is increasing rail
service by 36,000 hours to reduce
overcrowding and provide more capacity
on the Blue Line

e Transportation to and from each Metro
Rail station is available from Metro Bus
and community bus lines. Connections
can also be made to Metrolink
commuter rail service and Amtrak at
Union Station.

e Gold Line extension is now under
construction. Metro initiated
construction of the $989.9 million
Metro Gold Line’s Eastside Extension.
The six-mile line, which includes 1.8-
mile twin tunnels, is slated to open in
late 2009.

Cingtor

e o

e Exposition Light Rail line is about to
start construction. The newest
extension of the 62-station Metro Rail
system is scheduled to break ground
this summer. It will run 8.5-miles from
downtown Los Angeles to Culver City
and be completed by 2010. The second
phase will extend from Culver City to
Santa Monica.

e Metro is a primary funding partner for
Metrolink, Southern California’s 495-
mile commuter rail system. Metrolink
has nearly 40,000 daily boardings.

Customer Services
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Transportation Services
Metro Freeway Service Patrol

e Metro, in partnership with the
California Department of
Transportation (CALTRANS) and the
California Highway Patrol (CHP),
manages the largest fleet of tow and
service trucks in the country. This
service is known as the Los Angeles
County Metro Freeway Service Patrol
(FSP).

e The Freeway Service Patrol aids 350,000
stranded motorists a year. A fleet of 150
Metro-funded tow trucks assists
stranded motorists on over 420 miles of
Los Angeles County freeways. The
program, operated by SAFE (see next
section), assists motorists, which keeps
traffic moving and reduces congestion.
Last year the service expanded to
include free Big Rig Tow Service for
trucks traveling along the Long Beach
Freeway.

e Over 70% of motorists needing
assistance wait less than five minutes.
Tow truck operators change flat tires,
fill radiators, tape leaky hoses, and
provide jump-starts and gasoline or,
when necessary, tow the vehicle to a
safe location off the freeway.

e FY07 will bring technological advances
to the program with the new Automated
Vehicle Location system that will more
effectively track the location of FSP
trucks, further continuing the

program's focus on safety and
efficiency.

Service Authority for Freeway
Emergencies

¢ The Los Angeles County Service
Authority for Freeway Emergencies
(SAFE) is responsible for providing
motorist aid services throughout Los
Angeles County.

e In the past, SAFE’s primary service has
been the operation and maintenance of
the Kenneth Hahn Call Box System,
which consists of approximately 4,500
call boxes installed throughout the
County. The call boxes provide
motorists with a means of requesting
assistance.

e Lastyear, SAFE implemented the new
#399 Mobile Call Box program, which
allows motorists to utilize their cell
phones to request assistance. SAFE
also awarded a contract for the
transition of the call box system from an
analog to a digital wireless based
system.

e In FYO07, SAFE will implement a new
Motorist Aid and Traveler Information
System (MATIS) which will consolidate
call center operations and provide fleet
management services to Metro FSP and
traveler information services to the
public.
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Paratransit Services

e Access Services, Inc. (ASI) manages the
Americans with Disabilities Act (ADA)
paratransit service. The purpose of the
paratransit service program is to
improve the quality and effectiveness of
transportation services to the elderly
and to persons with disabilities through
coordination of public transportation
with social service agencies and other
charitable organizations, and to provide
services to persons with disabilities in
accordance with the ADA.

e Paratransit ridership in Los Angeles
County is projected to increase by an
average of 3% per year for the next five
years.

High Occupancy Vehicles Lanes

e The High Occupancy Lane (HOV)
system extends to over 450 lane miles.
Servicing fourteen freeway corridors,
the network ranks as one of the largest
HOV systems in

the ¢

ountry.

e Caltrans estimates we are approaching 1
million motorists using HOV lanes
every day in Los Angeles County. It is
projected that by the year 2030, 163

miles of HOV lanes will be added to the
L.A. County freeway system.

Rideshare Program

e Los Angeles County is at the forefront
of innovations and efforts to battle
traffic and smog. Thousands of
worksites throughout the region offer
rideshare programs to their employees
to reduce the number of cars on the
road.

e Since FY03, Metro has been directly
operating the countywide rideshare
services. In addition, Metro has been
working closely with four neighboring
county transportation agencies to
provide several commute programs on a
regional basis.

e The new services that have been
initiated since establishment of the
Metro-operated rideshare program
include: (1) state-of-the art web-based
regional rideshare matching software
and database, (2) online ridematch
services for individual commuters and
employers to match their employees, (3)
a restructured employer commute
assistance outreach program for more
cost effective operations, (4) two new
annual employer pass programs to help
introduce commuters to transit, (5) a
revamped rideshare incentive program
that has vastly increased participation,
and (6) a regional commute assistance
website, CommuteSmart.info, and an e-
newsletter, CommuteSmart.news.

e In FY07, a new regional Guaranteed
Ride Home program will begin
operation that helps commuters who
need to get home due to emergency.

e The number of registered carpoolers
continues to rise. Responding to
programs such as Metro Rewards,
carpool registrations have grown from
38,803 in FYO02 to over 100,000.

Customer Services
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e Vanpool participation is also on the rise.
Metro-organized vanpools have
increased from 649 in FY02 to almost
1,000 today.

1-800-COMMUTE

e Through 1-800-COMMUTE, a statewide
toll-free number, callers can access
Metro information for personal transit
assistance seven days a week. Callers
are given route, schedule, and fare
information for all public transportation
providers serving the County.

Rideshare assistance is also available.

i

Reduced Fare Program

e The Reduced Fare Program enables

eligible customers to ride the Metro
System at a significantly reduced price
with a current monthly stamp affixed to
avalid ID card. Personalized ID cards
are provided to eligible full-time college
or vocational students, seniors and
disabled customers.

Students in grades K through 12
participate in the reduced fare program
by using a Photo-less Student Fare
Card, which is valid for one school year.
The cards are available at Metro
Customer Centers, by mail, and
through participating LAUSD and
Pasadena Unified schools.

College and vocational Student ID cards
are valid for an academic term.

Persons 62 years and older qualify for a
senior ID Card. Senior ID cards are
made at Customer Centers, the San
Fernando Valley Sector Office and some
Senior Centers.

Personalized ID cards for the disabled
are issued for various time periods
based on the individual's disability.

All other Reduced Fare applications are
available at Metro Customer Centers, by
mail, or on-line at our website,
metro.net/reducedfares

I1I-10 « Transportation Services
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MetroMail Program

e The MetroMail Program provides
customers with the convenience of
purchasing monthly passes, stamps and
tokens through the mail. Various
individuals, companies, schools, non-
profit organizations and government
agencies use this service. They submit
the MetroMail Order Form along with
the appropriate payment, and the fare
media is sent in a timely manner via
mail or UPS. MetroMail Order Forms
are available on metro.net.

= M Metro
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E-Commerce On-Line Pass Program

e For added convenience, Metro and EZ
transit passes can be purchased on-line
with a credit card. Orders can be placed
at metro.net/passes and will be shipped
before the first of the following month.

Metro Customer Centers

o The four Metro Customer Centers serve
over 400,000 customers each year,
selling Metro passes and tokens and EZ
transit passes; accepting Reduced Fare
applications from college/vocational
students and disabled customers;
issuing Student Fare Cards and Senior
ID cards; answering customer’s
questions; displaying rail/bus
schedules, maps and brochures;
distributing special promotional
information; and providing vendor pick
up and exchange services. The Centers

also support the Los Angeles County
Buy-Down subsidy program by
processing certifications and selling
county fare media to the general public,
students (grades K-12 and
college/vocational), seniors and disabled
residents who reside in eligible
unincorporated areas of the County.
Some locations also sell fare media for
Foothill Transit and the Los Angeles
Department of Transportation and
participate in the Cityride Scrip
redemption program.

e The Metro Lost and Found service is
located at the Wilshire Customer
Center. This operation receives,
processes and returns claimed articles
and disposes of unclaimed items.
Customer Center and Lost and Found
information is available on metro.net.

Metro Pass and Token Sales Vendor
Network

e The Metro Pass and Token Sales
Vendor Network includes over 600 retail
business locations where patrons can
purchase Metro passes and tokens and
EZ regional transit passes, which can be
used on participating transit bus
services. Vendors are located
throughout the Los Angeles County
area and a complete list of sales outlets
is provided on metro.net.

Customer Services
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e Metro also offers a program for Non-
Profit Community groups to increase
member benefits, while supporting
their community and transit services.
Once approved, these groups may
purchase discounted Metro passes and
tokens and pass that savings on to their
members. Applications are available on

metro.net under Support Your
Community.

metro.net

e metro.net is Metro’s presence on the

world wide web. It offers an interactive

trip planner, ridematching and
comprehensive transit service
information for the entire Southern
California region, including maps of
public transit throughout Los Angeles
County.

e metro.net is accessible from anywhere

in the world 24 hours a day. In 2005,
the site had over 2 million visitors. The
site also affords customers the
convenience of purchasing fare media,
reserved parking spaces at rail stations,
or Metro apparel and merchandise
online. Complete information
regarding Metro’s other transportation
services and projects are available as
well.
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What Our Passengers Think

Two surveys, one scanning customer
satisfaction throughout the Metro
system and the other focusing on the
new Metro Orange Line, have found
that high quality of basic services is
what riders want and appreciate.

In one of the largest customer
satisfaction surveys of its kind polling
nearly 18,000 riders, Metro trains and
buses received high marks for
innovation, as well as for quality of
essential services.

In a poll administered last fall aboard
Metro buses and trains, customers said
they noticed and appreciated Metro’s
efforts in improving basic services such
as adding more buses to lines when
those lines grow in popularity.

Where basic services including seating
and safety are concerned, the survey
found it is getting easier to get a seat.

A vast majority of customers - 80% -
now find a seat, versus 69% just three
years ago. Where safety is concerned,
customers said they feel safe at bus
stops (80%) and when riding the system
(87%). In addition, 79% said drivers are
courteous.

Riders overwhelmingly approve of
efforts to integrate new technology into
the system.

e A prime example is customer reaction

to the new Entertainment Television
System on board Metro buses. Eighty-
six percent of riders approve of the TV
monitors that broadcast current news
and sports headlines, stock quotes, word
games, trivia questions and snippets of
vintage television shows. The monitors
were installed last year in buses
throughout the system.

Also popular were changes made to
timetables. Seventy-six percent of riders
approve of the redesign to make the
timetables easier to read and
understand.

One area needing improvement is
getting the word out about the ease and
usefulness of our website, metro.net.
While more people are consulting the
website which contains information on
how to plan bus or rail trips, join a
carpool, find a Park & Ride lot near a
Metro station and purchase monthly
Metro passes, only 37% of the riders
surveyed use the website.

Metro’s efforts to clean up graffiti as
soon as it appears have also been
noticed. In the prior survey, the
majority of riders, 52%, thought graffiti
was a problem. Now, a majority, 54%,
think graffiti is not a problem.

In the other recent customer service
survey, this one focusing on Metro’s

Customer Services
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Orange Line which started service in e Thirty-six percent of Metro Orange Line
November 2005, riders registered respondents said they had a car
overwhelming approval of the service. available as an alternative to make their
More than 90% of respondents trip (compared with 28% system wide).
indicated that they normally have a seat Also noteworthy, the survey found that
for their trip and that they like the 31% of Orange Line riders are new
Metro Liner buses and the pre-paid riders and riders who have used Metro
boarding system. for less than a year.

e Overall, more than 4 out of 5 customers
think Metro’s image is improving (85%)

e Survey results indicate the North and see a continued trend toward better
Hollywood Metro Red Line station is service (83%). Most of the riders polled
the primary destination for Metro (86%) use Metro bus and rail primarily
Orange Line riders, indicating that the for commuting.

Metro Orange Line is acting as a perfect
complement to the Metro Red Line.
Fifty-seven percent of riders who said
they drove alone or carpooled prior to
the opening of the Metro Orange Line
used the 101 Freeway to complete their
trip, suggesting that Metro Orange Line
service may be helping to offset 101
Freeway traffic.
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Business-Type Activities
Enterprise Fund
Fund Narrative

The Enterprise Fund accounts for
business-type activities in a manner
similar to the private sector. The
business-type activities included within
the Enterprise Fund are Metro Bus,
contracted bus service, Metro Rail, and
Regional Activities. In addition, the
Enterprise Fund records capital and debt
service activities related to transit
operations. The Enterprise Fund is a
major fund as defined by Governmental
Standards Board Statement No. 34.

Revenues

Bus and rail operating revenues recover
approximately 26% of the cost to provide
transit services. The remaining 74% is
funded through a combination of non-
operating revenues (primarily federal
grants) and <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>