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MISSION STATEMENT 

The Los Angeles County Metropolitan Transportation Authority (MTA) serves the 
people of Los Angeles by providing a comprehensive system of transportation services 
designed to increase mobility, promote growth in the area's economy, and improve the 
quality of life. The MTA maintains an unyielding commitment to quality, cost­
effectiveness, public accountability, and visionary thinking by: 

• Providing efficient and equitable transportation service that 
focuses on meeting the needs of MTA constituencies. 

• Operating a regional transportation system that is safe, reliable, 
courteous, affordable and accessible in cooperation with local 
communities, employers, and neighboring counties. 

• Constructing a dynamic transportation system that meets the 
highest engineering standards, is on time and within budget, and 
is supported by the communities it serves. 

• 

• 

• 

• 

• 

Developing plans, policies and funding programs in cooperation 
with local communities, state and federal governments, and the 
private sector that will promote innovative and comprehensive 
transportation systems. 

Advocating responsive external and internal communications and 
open public dialogue. 

Promoting research and development which fosters the constant 
infusion of new ideas and development of a local transportation 
technology base. 

Ensuring accountability to taxpayers for conducting the MTA' s 
business and policymaking in a manner that is responsible and 
accessible to the public. 

Maintaining and strengthening MTA' s commitment to equal 
opportunity policies. 

PAGE 1 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I . 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

CHIEF EXECUTIVE OFFICER'S MESSAGE 

On May 19, 1992, Governor Pete Wilson signed AB 152 into law to reorganize 
transportation services within Los Angeles County by consolidating the Los Angeles 
County Transportation Commission (LACTC) and the Southern California Rapid Transit 
District (SCRTD) to create the Los Angeles County Metropolitan Transportation 
Authority (MTA). In accordance with the provisions of AB 152, the LACTC and the 
SCRTD were abolished, and the MTA succeeded to all of the respective powers and 
obligations of the LACTC and the SCRTD on April 1, 1993. 

The MTA is responsible for planning and programming all public ground transportation 
in Los Angeles County, including construction and operation of the rail system and 
operation of approximately 85% of the public bus service in the County. The MTA is 
also responsible for implementing all or portions of Los Angeles' transportation-related 
mandated programs including, but not limited to: the Americans with Disabilities Act 
(ADA), the Air Quality Management Plan, the Clean Air Act, the California 
Environmental Quality Act, Congestion Management requirements of Proposition 111, 
the Civil Rights Act, and the Intermodal Surface Transportation Efficiency Act. As a 
newly-created agency, the MTA has the unique opportunity to establish an efficient, 
responsible organization to provide a comprehensive system of transportation services 
designed to increase mobility, promote growth in the area's economy, and improve the 
quality of the environment and of life. 

I am pleased to present for your consideration the frrst proposed budget of the MTA. 
The proposed budget includes $3.4 billion in expenditures: $0.7 billion for enterprise 
activities, bus, and rail operations; $1.2 billion for capital projects, primarily rail 
construction; $1.1 billion for local transportation subsidy program; $0.3 billion for debt 
service; and $0.1 billion for other programs. Additionally, enterprise fund capital 
procurements total $0.1 billion which are not counted in the expenditure budget. 

The merger has enabled eli.ntimttion of duplicative functions, resulting in a 17% savings 
in administrative and planning staff positions (Fiscal Year 1992-1993 current to Fiscal 
Year 1993-1994 proposed) and an overall 3% decrease in the Fiscal Year 1992-1993 
funded staffmg level. The reduction of 246 positions amounts to an annualized savings 
of approximately $20.0 million in salaries and benefits. These reductions are based on 
an initial agency-wide review. It is most important that we recognize that the manner 
in which the position reductions will occur will not take place until the Board has been 
presented with a plan for its review and approval. This plan for downsizing the 
organization, which will not be ready for Board review until after the start of Fiscal 
Year 1993-1994, will assure that there will not be a disproportionate impact on any 
group of employees. 

PAGE2 
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The budget consists of four sections which are designed to provide summary level 
information about the MT A objectives and resources for the coming fiscal year. The 
first section reviews the overall financial situation in the context of a five-year period. 
The second section contains tables detailing the financial plan for Fiscal Year 1993-
1994. The third section explains the structure of the organization and how the MTA 
carries out its responsibilities. Finally, the fourth section contains an explanation of the 
MTA's various funding sources and a glossary of terms and abbreviations. 

MTA INITIATIVES AND BUDGET ASSUMPTIONS 

The primary goal of the MTA during Fiscal Year 1993-1994 will be to improve service 
delivery and maintain construction of core rail lines, while shaping its organizational 
structure to improve efficiency and responsiveness to public needs. A critical objective 
during Fiscal Year 1993-1994 will be the review of the 30-Year Integrated 
Transportation Plan to incorporate new assumptions regarding the changed economic 
environment in Los Angeles, and to provide a means for the new Board to evaluate 
program objectives and set priorities. 

A summary of top programmatic goals and service level assumptions are listed below. 

OPERATIONS 

The primary goal of the Operations Unit is to deliver bus and rail service that is safe, 
reliable, courteous, convenient and accessible, in cooperation with local communities, 
employers, and neighboring counties. During Fiscal Year 1993-1994, the objectives 
will be to: 

• Close a projected Fiscal Year 1994-1995 funding gap of 
approximately $140.0 million, by improving operational 
efficiency and establishing a consensus for fare and service 
structures; 

• Expand the aggressive MT A anti-graffiti efforts to combat all 
forms of vandalism on MTA vehicles and facilities; 

• Promote the development and implementation of clean fuel 
vehicles and technologies in support of regional air quality goals; 
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• 

• 
• 

• 

Evaluate a comprehensive plan for fare collection on both bus 
and rail transit services; 

Procure more than 320 transit buses and paratransit vehicles; 

Prepare for the Fiscal Year 1994-1995 start-up of operation of 
the Metro Green Line, including a bus-rail interface plan; and 

Develop, evaluate and, as appropriate, implement MTA bus 
service and rate changes to achieve improved efficiency. 

The proposed budget assumes no changes in fares and includes the following 
assumptions regarding service levels: 

• A bus revenue service level of 6.9 million hours; 

• A light rail revenue service level of 81,000 hours and a heavy 
rail revenue service level of 16,000 hours; and 

• Anticipated bus and rail hoardings of approximately 400 million 
passengers annually. 

CONSTRUCTION 

The primary goal of the Construction Unit is to build a world class Metro Rail System 
which meets the highest engineering standards, is on schedule and within budget, and 
is supported by the community it serves. During Fiscal Year 1993-1994, the objectives 
will be to: 

• 

• 

• 
• 

Continue construction of the Metro Red Line Segment 2 and 
Green Line; 

Complete all construction-related activities on the Metro Red 
Line Segment 1; 

Improve grade crossing and construction site safety; 

Continue work on all three extensions of the Metro Red Line 
Segment 3 by initiating construction of the North Hollywood 
extension, completing negotiation for the Mid-City scope of 
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work, and completing preliminary engineering for the Locally­
Preferred Alternative for the Eastern Extension; and 

• Continue fmal design of the Pasadena Line. 

PLANNING AND PROGRAMMING 

The primary goal of the Planning and Programming Unit is to develop plans, policies, 
and funding programs, in cooperation with local communities, federal, and state 
governments, and the private sector, that will promote an integrated, innovative and 
comprehensive transportation system. During Fiscal Year 1993-1994, the objectives 
will be to: 

• Promote regional transportation policies which address service 
equity issues and provide improved transit service coordination 
among the MTA, municipal operators, cities and other agencies; 

• 

• 

• 

• 

• 

Revise the 30-Year Integrated Transportation Plan and the 10-
Year Implementation Plan for re-adoption in April 1994; 

Complete the environmental work on the Metro Red Line 
Segment 3, Eastern Extension; 

Complete the Congestion Management Program and Deficiency 
Plan; 

In conjunction with Operations, analyze transit fares and service 
coordination options for Los Angeles County; and 

Complete fmal studies for San Fernando Valley East/West rail 
alignment decisions. 

MTA CHALLENGES 

Because of the tremendous public support for the improvement of the multimodal 
transportation system in Los Angeles County, the predecessor agencies to the MT A 
experienced years of expanded funding. New revenue sources, including Proposition 
C and state ballot Propositions 111 and 116, were approved by voters during a time 
when transportation entities throughout the country faced severe recessionary shortfalls. 
These new funding sources have partially offset profound and continuing shortfalls in 
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the traditional funding sources which comprise the core support to the highway, bus, 
and rail programs. Due largely to the continued recession, overall funding for the 
objectives of the MT A has dropped below the levels forecast in the 30-Year Plan, 
which was developed in 1991 as the blueprint for the overall transportation program. 

At the same time, while the recession has cut deeply into revenues, public expectation 
for expanded service and construction has grown. The transportation industry is touted 
as one of the main factors which will help pull Los Angeles out of its economic 
downturn. Over the long run, the MTA will be instrumental in enhancing the business 
environment, while being sensitive to the needs of the transit dependent, the local 
communities served by the transportation system, and the environmental goals of the 
region. Critical to this long-term success is the establishment of a fiscally responsible 
program which allows the MTA to achieve measurable transportation improvements 
within the increasingly limited financial resources available. 

OPERATIONS 

Over the past two years, the prior Boards have struggled to balance the costs of 
demands on the public transportation systems, increased regulatory requirements, and 
inflationary pressures with the recessionary impacts on fares and declining sales tax 
based subsidies. The net effect has resulted in an operating shortfall of significant 
magnitude. The long-term solutions to the shortfall include changes in service delivery, 
fare structure, and organization as well as fmding new funding sources. None of these 
will occur easily or quickly. Because they need to be addressed comprehensively, the 
budget will offset the operating shortfall with remaining reserve funds during Fiscal 
Year 1993-1994. while maintaining or enhancing current operations until a complete 
internal review of bus and rail operational issues can be completed. By Fall1993, staff 
will bring forward a plan for Board consideration which will be focused on improving 
bus and rail service quality while cutting costs and addressing issues of equity. 

CAPITAL 

In order to meet the demand for improved mobility, a comprehensive rail system is 
needed to provide the missing component of a truly multimodal transportation system. 
The existing rail construction and operations program reflects an aggressive schedule 
of expenditure necessary to bring rail service to the riding population within the near 
future. Prior Board decisions reflect these aggressive schedules by permitting the 
issuance of debt to finance construction. Additionally, legislators at the federal and 
state levels have acknowledged the need for an enhanced transportation system in Los 
Angeles County by giving priority funding to local projects. 
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These intergovernmental funding programs require local matching funds. In order to 
provide sufficient matching funds to maximize leveraging, it is necessary to borrow 
against future revenues. Similar to a home mortgage, the MTA commits to a series 
of payments over a 30-year period in order to fund large capital projects now. Last 
year, the MTA committed to pay $32.0 million in Proposition C dollars annually for 
30 years to repay $400.0 million in bonds used to construct the Red and Green Lines. 
For each $1.0 million of debt service paid annually, the MTA gains $12.0 million in 
bond proceeds, which is used to match federal and state dollars. In the case of the 
Metro Red Line Segment 3, each $1.0 million of debt service leverages $40.0 million 
in local bond proceed, federal, and state dollars. For this reason, the issuance of bonds 
was assumed throughout the development of the rail capital program. 

However, the profound economic downturn has reduced the current flow and future 
projection of funds and has placed severe limitations on the MTA's ability to issue debt 
for capital projects. The two revenue sources which the 30-Year Plan has earmarked 
for rail capital include the 35% portion of the Proposition A revenues and half of the 
40% portion of Proposition C funds. With the decrease in sales tax revenues, the 
Proposition A 35% Rail Capital dollars must be spent exclusively on servicing 
outstanding and future debt which funded the Metro Blue Line construction and the 
local match portion of the Metro Red Line Segments 1 and 2, as well as on-going Red 
Line Segment 2 construction. Also, the Proposition C 40% dollars have been similarly 
reduced by the recession, and a greater-than-anticipated portion of the Proposition C 
40% dollars are earmarked for rail operations, bus and rail security, and ADA-related 
commitments rather than capital projects. 

CONCLUSION 

In the preceding pages, I have addressed some issues which will require careful 
deliberation on the part of the Board. Fiscal Year 1993-1994 will be a difficult year 
for the MTA fmancially; however, the Board has already taken the most important step 
toward fiscal responsibility. By ending years of agency disputes through the merging 
of the LACTC and the SCRTD, the leaders of Los Angeles have proven their 
commitment to efficient, customer-oriented governance. The united mission of the 
MT A to provide a quality, comprehensive system of public transportation to the people 
of Los Angeles will be achieved through hard work and dedication of the staff and 
leadership of the new Board of Directors of the MTA. 
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I am pleased to present this budget for your review and adoption. I would like to 
acknowledge the work of the Budget staff, who struggled to create this document 
concurrently with the formation of the new organization. 

Franklin E. White 
Chief Executive Officer 
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FY 93-94 PROJECTED RESOURCES 

FEDERAL STATE LOCAL 

PL8XIBUJ PTA Fl!D. IDA/ PROP. STATB r-· PROP. A PROP.C OTHER 

STP/ I TRANS. I soc 1/ I FHWA/ I I TOTAL f:j STA/ I R:R I 1111/116 I ... 0 I TSM/ I I TOTAL f::l LOCAL I RAil./ I DIS:R./ I ADM.I LOCAL I SB:'. I C.R./ I HWY./ I DI!CRJ I ADM../ I RAILBOJm 

loe•ISTP PVIW BOMDS I TCt I SAPI! RBTURJO IU!TURN BrnmS 

zo-. I J'tlo I lOS 

- -

(MILLIONS) 

TOTAl. 

20.8 24.8 

71.3 

1,561.9 



METROPOLITAN TRANSPORTATION AUTHORITY 
FY 93-94 BUDGET 
PAGE 10 

FY 93-94 PROJECTED RESOURCES BY MODE 
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FY 93-94 PROJECTED RESOURCES BY SOURCE 

LOCAL 
$1,895.4 

52% 

STATE 
$618.6 

17% 

(MILLIONS) 
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7% 
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THREE YEAR COMPARISON OF REVENUES 
REVENUES BY SOURCE (IN MILLIONS OF $'S) I 

FY 92-93 ESTIMATE I FY 91-92 FY 92-93 FY 92-93 FY 93-94 TO FY 93-94 ADOPTED 
REVENUE CATEGORY ACTUAL BUDGET ESTIMATE ADOPTED AMOUNT % 

I 
PROPOSITION A 

ADMINISTRATION 15.0 16.5 16.5 15.7 (0.8) -4.8~ 
LOCAL RETURN - 25% 85.6 85.9 87.1 82.9 (4.2) -4.8% 
DISCRETIONARY - 40% 146.8 137.9 139.6 132.7 (6.9) -4.9~ 
RAIL- 35% 130.4 121.7 122.0 116.1 (5.9) -4.8 
SB 1995 0.0 0.0 0.0 0.0 0.0 NA 
RAIL BONDS/REFUNDING 0.0 0.0 0.0 0.0 0.0 NA 
INTEREST 6.2 4.0 4.0 3.0 (1.0) -25.01 

PROPOSITION A TOTAL 384.0 366.0 369.2 350.4 (I8.8) -5% 

PROPOSITION C I 
ADMINISTRATION 5.8 5.7 16.1 5.1 (11.0) 

~···t SECURITY - 5% 17.6 18.9 16.7 16.8 0.1 0.6 
COMMUTER RAIL - 10% 35.3 37.7 33.4 33.5 0.1 0.3~ 

LOCAL RETURN - 20% 71.4 74.1 66.9 67.1 0.2 0.3% 
TRANSIT-ON-FREEWAY - 25% 88.2 94.2 83.6 83.8 0.2 0.21 
DISCRETIONARY - 40% 141.2 150.7 133.8 134.2 0.4 0.3 
INTEREST 6.7 23.0 0.0 7.2 7.2 NA 

PROPOSITION C SUBTOTAL 366.4 404.1 350.5 347.7 (2.8) -11 
COMMUTER RAIL BONDS 0.0 0.0 86.9 0.0 (86.9) -100.0% 
TRANSIT-ON-FREEWAY BONDS 0.0 0.0 10.8 281.5 270.7 2516.21 
RAIL BONDS 0.0 500.0 419.2 93.0 (326.2) -77.8 

COMMERCIAL PAPER 0.0 0.0 0.0 60.0 60.0 NA 

PROPOSITION C TOTAL 366.4 904.I 867.4 782.2 (85.2) -101 

OTHER LOCAL -7J OPERATING REVENUES 10.0 7.4 27.3 25.3 (2.0) 
CITY REIMBURSEMENT 4.1 63.4 63.9 59.4 (4.5) -7.0% 

BENEFIT ASSESSMENT 0.0 0.0 130.0 0.0 (130.0) -100.0t 
RIDESHARE/SB 1995 1.2 59.5 3.6 4.4 0.8 22.2° 
FARES 229.6 223.1 205.0 224.1 19.1 9.3% 

OTHER WCAL TOTAL 244.9 353.4 429.8 3I3.2 (116.6) -274 
TOTAL LOCAL REVENUE 995.2 1,623.5 I,666.4 I,445.8 (220.6) -13% 

I 
I 



I 
METROPOLITAN TRANSPORTATION AUTHORITY 

l y 93-94 BUDGET 
AGE13 

I 
THREE YEAR COMPARISON OF REVENUES 

REVENUES BY SOURCE (IN MILLIONS OF $'S) 

I 
REVENUE CATEGORY 

I 
i T ATE 

TDA 
STA 

I SAFE 
PROP 108/116 
TCI 

I 
PVEA 
BCP 
FCR 
TSM I OTHER, ART. 19 

STATE REVENUE TOTAL 

IEDERAL 

FTA SECTION 3 

I FTA SECTION 9 
TRANSIT ENHANCEMENTS 
ISTEA/CMAQ 
R/STP 

I FHWA 
' SMART BOND/OTHER 
FEDERAL HIGHWAY DEMONSTRATION 

LDERAL REVENUES TOTAL 

iOTAL REVENUES 

I· 
I 
I 
I 
I 

FY91-92 
ACTUAL 

189.6 
15.3 
7.9 

407.4 
14.0 
0.1 
0.0 

210.1 
26.0 
53.0 

923.5 

122.7 
94.0 
0.0 
0.0 
0.0 

82.0 
0.0 

10.0 

308.7 

2,227.5 

FY 92-93 FY 92-93 
BUDGET ESTIMATE 

181.5 185.1 
17.5 10.0 
6.7 7.4 

249.8 81.0 
16.7 2.4 

1.0 0.5 
0.0 2.7 

221.4 17.5 
29.5 3.9 
92.6 115.4 

816.7 425.9 

168.2 173.3 
94.3 94.3 
0.0 0.0 

52.8 68.5 
57.2 53.2 
82.0 349.9 
0.0 6.5 

25.1 0.0 

479.6 745.7 

2,919.8 2,837.9 

FY 92-93 ESTIMATE 
FY 93-94 TO FY 93-94 ADOPfED 

ADOPfED AMOUNT % 

185.1 0.0 0.0% 
17.9 7.9 79.0% 
7.0 (0.4) -5.4% 

207.8 126.8 156.5% 
12.8 10.4 433.3% 

1.0 0.5 100.0% 
2.7 0.0 0.0% 

54.2 36.7 209.3% 
9.9 6.0 153.2% 

30.4 (85.0) -73.7% 

528.8 102.9 24% 

352.1 178.8 103.2% 
73.0 (21.3) -22.6% 

19.5 19.5 NA 
55.8 (12.7) -18.5% 
83.3 30.1 56.7% 

184.2 (165.7) -47.4% 

0.0 (6.5) -100.0% 

0.0 0.0 NA 

767.9 22.3 3% 

2,742.5 (95.4) -3% 
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ESTIMATED REVENUES AND EXPENDITURES BY FUND 

($Millions) S~ial Revenue Debt Capital Enterprise Memo Only 
General Pro(! A Pro(!C Other Service Projects Fund Totals 

Revenues 
Sales Taxes $347.4 $340.5 $687.9 
Intergovernmental $663.8 $3.0 $672.5 $48.2 1,387.5 
Fares/Operating Revenues 8.6 240.8 249.4 
Interest 3.0 7.2 10.2 
Other 0.0 0.0 

Total Revenues 350.4 347.7 663.8 3.0 681.1 289.0 2,335.0 

Expenditures 
Personnel $7.8 0.4 3.0 0.4 38.6 527.4 577.6 
Operations 56.7 10.5 42.7 27.0 38.8 169.1 344.8 
Capital Outlay 0.3 1.0 1.2 2.5 
Construction 10.7 812.1 822.8 
Local Transportation Suppo~ 136.6 363.7 536.4 107.3 1,144.1 
Debt Service 252.7 13.6 266.3 
Real Estate 197.1 197.1 
Other 0.2 0.9 1.1 

Total Expenditures 65.0 147.5 421.1 563.8 252.7 1,196.1 710.1 3,356.3 

Excess (Deraciency) of revenues 
over expenditures (65.0) 202.9 (73.4) 100.0 (249.7) (515.0) (421.1) (1,021.3) 

Other Financing Souttes/(Uses) 
Operating Transfers In 70.5 102.0 147.4 421.1 741.0 
Operating Transfers Out (273.2) (189.3) (278.5) (741.0) 

Proceeds from Financing 71.6 74.5 288.4 434.5 

Total other fmancing souttes (uses) 70.5 (273.2) (117.7) (278.5) 176.5 435.8 421.1 434.5 

Excess (Deraciency) of revenues and 
other rmancing souttes over 
expenditures and other rmancing uses 5.5 (70.3) (191.1) (178.5) (73.2) (79.2) 0.0 (586.8) 

Estimated Fund Balances, 711/93 0.0 82.2 215.9 238.0 114.3 271.7 0.0 922.1 

Estimated Fund Balances, 6/30/94 $5.5 $11.9 $24.8 $59.5 $41.1 $192.5 $0.0 $335.3 

1.) Does not include bus capital expenditures of$147.6 million. 

- ... .. .. - - -- - - ~. - .. - - - - - - -
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Project 

Electric Trolley Bus 
Administration 
Transit Planning 

GENERAL FUND 

Congestion Management Program (CMP) 
Constituent Outreach/Project Development 
Signal Support Group 
Merger Activities 
Cash Management 
Other 

Total Projects - General Fund 

Operating Transfers In 

Prop A Administration 
Prop C Administration 
TDA Administration 
ISTEA/CMAQ (for Electric Trolley Bus) 
TCI (for Electric Trolley Bus) 
FAU Cash (for Electric Trolley Bus) 

Total Operating Transfers In 

($Million) 

FY93-94 

$45.6 
8.7 
6.5 
1.9 
0.7 
0.7 
0.5 
0.3 
0.1 

$65.0 

$15.7 
5.1 
4.0 

18.3 
14.0 
13.4 

$70.5 



METROPOLITAN TRANSPORTATION AUTHORITY 
FY 93-94 BUDGET 
PAGE 16 

PROP A 

Project 

Local Transportation Support 
Local Return (25%) 
Discretionary Bus (95% Of 40%) 
Discretionary Incentive (5% Of 40%) 

Sub-total Local Transportation Support 

Projects 
Prop A Discretionary Interest Projects 
Fare Debitcard 
Debt Issuance 
Construction Enhancement Loan Program 
Prop A Administration 

Sub-total Projects 

Total Expenditures 

Operating Transfers Out 
Rail (35%) to Debt Service and Capital Funds 
Discretionary (40%) to Enterprise Fund 
SB 1995 Rail Reserve to Capital Fund 
Administration to General Fund 

Total Operating Transfers Out 

I 
I 
I 

($Million) 

I FY93-94 

$82.9 I 36.6 
17.1 

I 136.6 

6.1 I 3.3 
1.2 
0.1 I 0.1 

10.8 

$147.5 I 
$116.1 I 

90.4 
51.0 I 15.7 

$273.2 

I 
I 
I 
I 
I 
I 
I 
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PROPC 

Project 

Local Transportation Support 
Commuter Rail (10%) Call For Projects FY 1992-93 Carryover 
Commuter Rail (10%) Call For Projects FY 1993-94 Projects 
Local Return (20%) 
Transit-on-Highway (25%) Call For Projects FY1992-93 Carryover 
Transit-on-Highway (25%) Call For Projects FY1992-93 TOM Carryover 
Transit-on-Highway (25%) Call For Projects FY 1993-94 Projects 
Transit-on-Highway (25%) Call For Projects FY 1993-94 TOM Projects 
Discretionary (40%) Call For Projects FY 1992-93 Carryover 
Interest to Municipal Operators 

Sub-total Local Transportation Support 

Projects 
Freeway Service Patrol 
ADA Compliance 
Imperial Grade Separation 
Transportation Demand Management 
Highway Planning 
Major Incident Response 
Omnitrans (Lines 110 & 496) 
Prop C Administration 

Sub-total Projects 

Total Expenditures 

Operating Transfers Out 
Discretionary ( 40%) to Enterprise Fund 
Commuter Rail (10%) to Capital Funds 
Security (5%) to Enterprise Fund 
Administration to General Fund 

Total Operating Transfers Out 

($Million) 

FY93-94 

$5.2 
7.0 

67.1 
91.5 

9.9 
105.9 

15.0 
45.1 
17.0 

363.7 

24.4 
11.4 
10.7 
5.1 
3.8 
1.6 
0.3 
0.1 

57.4 

$421.1 

$135.2 
26.5 
22.5 

5.1 
$189.3 
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OTHER SPECIAL REVENUE FUNDS 

Project 
Local Transportation Support 

FHW A (Federal Highways) FY 1993-94 Projects 
FCR- Call for Projects FY 1993-94 
TDA 
CMAQ- Call for Projects FY 1993-94 Carryover 
RSTP/FAU- Call for Projects FY1992-93 Carryover 
RSTP/FAU- Call for Projects 94 Projects 
CMAQ - Call for Projects 94 Projects 
Transit Enhancements- Call for Projects FY 1993-94 
CMAQ Call For Projects FY 1992-93 - TOM Projects 
FCR- Call for Projects FY 1992-93 Carryover 
SMART Bond Refund- Call for Projects FY 1992-93 
TSM - Call for Projects FY 1993-94 Projects 
TSM- Call for Projects FY 1992-93 Carryover 
ST A Special Revenue 

Sub-total Local Transportation Support 

Projects 
FAU 
SAFE 
Tow Service Patrol - Budget Change Proposal 
Benefit Assessment Districts 
PVEA 
Other 

Sub-total Projects 

Total Expenditures 

Operating Transfers Out 
TDA to Enterprise Fund 
ST A to Enterprise Fund 
R/STP-FAU to Capital Funds 
ISTEA/CMAQ to General Fund 
TCI to General Fund 
FA U Cash to General Fund 
ST A to Capital Funds 
TDA to General Fund 
Other Federal Funds to Enterprise Fund 

Total Operating Transfers Out 

($Million) 

FY93-94 

$184.2 
54.2 
52.2 
51.9 
42.5 
40.8 
37.5 
19.5 
14.6 
14.0 
10.5 
9.9 
3.1 
1.6 

536.4 

10.0 
9.1 
5.4 
1.4 
1.4 
0.1 

27.4 

$563.8 

$126.7 
45.8 
42.5 
18.3 
16.8 
13.4 
10.5 
4.0 
0.5 

$278.5 
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Project 
Rail 

CAPITAL RAIL PROJECTS SUMMARY 

Metro Rail Segment 2 
Green Line 
Metro Rail Segment 3 - North Hollywood 
Pasadena Line 
LA Car - Design 
Metro Rail Segment 3 - Mid-City 
RCC Systemwide 
Red Line East-Planning 
Blue Line Projects 
Metro Rail Segment 1 
Red Line Segment II Transit Enhancements 
Rail Program Development 
System Safety Enhancements 
Rail Program Support 
Hollywood Construction Mitigation Program 
San Fernando Valley Line 
Red Line West-Planning 
Pico San Vicente Transit Center 
Red Line Segment I Transit Enhancements 
Pasadena Line Transit Enhancements 
Technical Research & Development 
Metro Rail Segment 3 - Eastern Extension 
North Coast Extension 
Debt Compliance 
Glendale Line 
Rail ADA Compliance 

Total MT A Metro/Light Rail Projects 

MTA Commuter Rail and Right-Of-Way Acquisition 
MT A Support Non-Billable Commuter Rail 
SP/Santa Fe Right-Of-Way 
Commuter Rail Systemwide - Capital 
Commuter Rail Systemwide - Operating 
R-0-W Property Management 

Total MT A Commuter Rail & R-0-W Acquisition 

Total MTA Projects 

($Million) 

FY 93-94 

$262.6 
219.5 
142.6 
97.0 
50.1 
45.9 
35.4 
34.4 
25.6 
21.3 
17.3 
15.2 
10.8 
7.6 
4.9 
4.1 
1.8 
1.5 
1.3 
1.1 
0.8 
0.5 
0.3 
0.2 
0.2 
0.1 

1,002.3 

120.0 
65.0 
5.5 
2.5 
0.8 

193.8 

$1,196.1 
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THREE YEAR COMPARISON OF EXPENSES 
EXPENSES BY UNIT (IN MILLIONS OF $'S) I 

FY 92-93 ESTIMATE 
F¥91-92 F¥92-93 FY 92-93 F¥93-94 TO FY 93-94 ADOPI'ED 

I UNIT/SECTION ACTUAL BUDGET ESTIMATE ADOPTED AMOUNT % 

OFFICE OF THE CHIEF EXECUTIVE OFFICER 1.1 1.0 1.4 2.1 0.7 50% 

BOARD OFFICIALS I BOARD SECRETARY 0.5 0.8 1.3 1.1 (0.2) -15% 
GENERAL COUNSEL 1.5 1.9 3.2 2.5 (0.7) -22% 
INSPECTOR GENERAL 0.3 0.4 0.3 0.5 0.2 67% I BOARD OFFICIALS SUBTOTAL 2.3 3.1 4.8 4.1 (0.7) -15% 

EXTERNAL AFFAIRS 
INTERGOVERNMENTAL AFFAIRS 10.0 9.5 5.1 6.0 0.9 18% 

I PUBLIC COMMUNICATIONS 6.5 8.0 5.5 6.8 1.3 24% 
EXTERNAL AFFAIRS SUBTOTAL 16.5 17.5 10.6 12.8 2.2 21% 

OPERATIONS 
TRANSPORTATION 285.3 307.1 298.0 320.7 22.7 8% I EQUIPMENT MAINTENANCE 171.6 178.6 169.9 184.6 14.7 9% 
EQPT. ENGINEERING AND ADVANCED '.fECH. 3.2 3.3 3.2 3.2 0.0 0% 
FACILITIES 37.9 44.5 39.4 43.4 4.0 10% 
CUSTOMER RELATIONS 11.4 11.5 12.3 12.1 (0.2) -2% I CORPORATE TRANSIT PARTNERSHIP 0.6 0.6 0.6 0.7 0.1 17% 
SCHEDULING AND OPERATIONS PLANNING 9.0 8.4 9.2 7.8 (1.4) -15% 
OPERATIONS GENERAL 1.7 1.6 1.5 1.6 0.1 7% 

OPERATIONS TOTAL 520.7 555.6 534.1 574.1 40.0 7% I PLANNING AND PROGRAMMING 
MULTIMODAL 62.8 64.0 52.4 144.0 91.6 175% 
CAPITAL PLANNING 2.4 3.2 3.1 3.9 0.8 26% 

I COUNTYWIDE 3.0 8.4 8.3 16.8 8.5 102% 
ADMINISTRATION 1.4 3.1 2.2 0.5 (1.7) -77% 
LOCAL TRANSPORTATION SUBSIDIES 288.0 696.2 1,095.1 1,059.0 (36.1) -3% 

PLANNING AND PROGRAMMING TOTAL 357.6 774.9 1,161.1 1,224.2 63.1 5% 

I CONSTRUCTION 
SYSTEMWIDE ENGINEERING 459.2 727.5 660.2 766.3 106.1 16% 
PROJECT MANAGEMENT 17.9 25.5 29.9 28.2 (1.7) -6% 

I CONSTRUCTION TOTAL 477.1 753.0 690.1 794.5 104.4 15% 

ADMINISTRATION/SECURITY/FINANCE 
TRANSIT POLICE 16.0 20.8 16.8 23.1 6.3 38% 
FINANCE 19.3 52.2 22.1 26.2 4.1 19% I EQUAL OPPORTUNITY 2.8 3.6 4.4 4.4 0.0 0% 
ADMINISTRATIVE SERVICES 26.6 30.7 27.3 24.1 (3.2) -12% 
FACILITIES AND PROCUREMENT 24.4 26.8 27.3 31.6 4.3 16% 
INTERNAL AUDIT 2.4 4.3 3.8 2.9 (0.9) -24% I EXECUTIVE OFFICER-ADMINISTRATION 0.7 0.7 0.6 0.6 0.0 0% 
DEBT SERVICE 365.9 183.7 232.0 267.4 35.4 15% 
REAL ESTATE ACQUISITION 64.2 274.6 279.7 193.4 (86.3) -31% 
UNALLOCATED OVERHEAD 47.8 49.9 42.3 46.7 4.4 10% 

I ADMINISTRATION/SECURITY/FINANCE TOTAL 570.1 647.3 656.3 620.4 (35.9) -5% 

COMMUTER RAIL 172.5 152.9 89.6 124.2 34.6 39% 

TOTAL EXPENSES 2,117.9 2,905.3 3,148.0 3,356.4 208.4 7% I 
NOTE: FY 93-94 PROPOSED DOES NOT INCLUDE $147.6 MILUON OF CAPITAL EXPENSES FOR BUS AND RAIL OPERATIONS. 

I NOTE: MTA SUBSET OF FY 93-94 ADOPTED LOCAL TRANSPORTATION SUBSIDIES FIGURE IS $147,967,000. 

I 
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THREE YEAR COMPARISON OF EXPENSES 

I EXPENSES BY CATEGORY (IN MILLIONS OF $'S) 

FY 92-93 ESTIMATE 

I EXPENSE CATEGORY 
FY 91-92 FY92-93 FY 92-93 FY93-94 TO FY 93-94 ADOFI'ED 
ACTUAL BUDGET ESTIMATE ADOPI'ED AMOUNT % 

.BOR 

CONTRACT 293.8 305.4 298.8 326.6 27.8 9% I NON-CONTRACT 100.4 105.7 104.9 102.7 (2.2) -2% 

BENEFITS 121.5 149.2 135.4 146.4 11.0 8% 

I LABOR TOTAL 515.7 560.3 539.1 575.7 36.6 7% 

IROFESSIONAL SERVICES 70.9 86.9 74.9 90.2 15.3 20% 

MATERIALS AND SUPPUES 

I DIESEL, METHANOL, CNG FUEL 18.7 25.5 19.9 21.8 1.9 10% 

BUS AND RAIL CAR PARTS 33.6 30.6 30.9 34.4 3.5 11% I OTHER 24.9 25.1 24.5 25.8 1.3 5% 

MATERIALS AND SUPPLIES TOTAL 77.2 81.2 75.3 82.0 6.7 9%. 

'ASUAL1Y AND UABIU1Y 57.2 56.1 56.3 58.8 2.5 4% 

ITHER 35.1 37.5 33.1 37.1 4.0 12% 

DEBT SERVICE AND INTEREST 355.7 183.7 232.0 267.4 35.4 15% 

lAL ESTATE ACQUISITIONS 34.0 430.9 401.1 178.5 (222.6) -55% 

.IL CONSTRUCTION 459.7 578.6 534.8 814.0 279.2 52% 

lOCAL TRANSPORTATION PROGRAMS 17.6 76.6 43.8 103.0 59.2 135% 

LOCAL TRANSPORTATION SUBSIDIES 494.8 813.5 1,157.6 1,149.7 (7.9) -1% 

loTAL EXPENSES 2,117.9 2,905.3 3,148.0 3,356.4 208.4 7% 

tOTE: FY 93-94 PROPOSED DOES NOT INCLUDE $147.6 MILLION OF CAPITAL EXPENSES FOR BUS AND RAIL OPERATIONS. 

I 
I 
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THREE YEAR COMPARISON OF STAFFING 
STAFFING BY UNIT I 

FY 92-93 ESTIMATE 
FY 91-92 F¥92-93 FY 92-93 F¥93-94 TO FY 93-94 ADOPTED I 

UNIT/SECTION ACTUAL BUDGET FILLED ADOPTED AMOUNT % 

OFFICE OF THE CHIEF EXECUTIVE OFFICER 9 10 7 7 0 0%1 
BOARD OFFICIALS 

BOARD SECRETARY 7 12 13 11 (2) -15% 
GENERAL COUNSEL 15 15 16 15 (1) -6% 
INSPECTOR GENERAL 5 4 5 10 5 100%1 

BOARD OFFICIALS SUBTOTAL 27 31 34 36 2 6% 

EXTERNAL AFFAIRS 
INTERGOVERNMENTAL AFFAIRS 43 40 79 41 (38) -48%1 
PUBLIC COMMUNICATIONS 43 43 61 33 (2~ -46% 

EXTERNAL AFFAIRS SUBTOTAL 86 83 140 74 (6) -47% 

OPERATIONS 
2%1 TRANSPORTATION 4,577 4,617 4,521 4,625 104 

EQUIPMENT MAINTENANCE 1,980 1,965 1,881 1,996 115 6% 
EQPT. ENGINEERING AND ADVANCED TECH. 41 41 40 40 0 0% 
FACILITIES 562 594 526 567 41 

8%1 CUSTOMER RELATIONS 196 191 178 179 1 1% 
CORPORATE TRANSIT PARTNERSHIP 9 9 10 10 0 0% 
SCHEDULING AND OPERATIONS PLANNING 129 130 122 122 0 0% 
OPERATIONS GENERAL 28 26 26 28 2 8%1 OPERATIONS TOTAL 7,522 7,573 7,304 7,567 263 4% 

PLANNING AND PROGRAMMING 
MULTIMODAL 83 88 84 68 (16) -19%1 CAPITAL PLANNING 23 25 26 30 4 15% 
COUNTYWIDE 34 34 41 36 (5) -12% 
ADMINISTRATION 9 11 7 7 0 0% 
LOCAL TRANSPORTATION SUBSIDIES 0 0 0 0 0 NA 

PLANNING AND PROGRAMMING TOTAL 149 158 158 141 (17) -11%1 
CONSTRUCTION 

SYSTEMWIDE ENGINEERING 135 139 118 125 7 6% 
PROJECT MANAGEMENT 40 42 48 49 1 2%1 CONSTRUCTION TOTAL 175 181 166 174 8 5% 

ADMINISTRATIONISECURITY/FINANCE 
TRANSIT POLICE 323 360 311 439 128 41%1 
FINANCE 208 196 192 148 (44) -23% 
EQUAL OPPORTUNITY 39 35 43 35 (8) -19% . 
ADMINISTRATIVE SERVICES 221 211 227 186 (41) -18% 
FACILITIES AND PROCUREMENT 260 264 322 271 (51) -16%1 
INTERNAL AUDIT 39 31 29 21 (8) -28% 
EXECUTIVE OFFICER-ADMINISTRATION 5 6 10 6 (4) -40% 
DEBT SERVICE 0 0 0 0 0 NA 
REAL ESTATE ACQUISITION 0 0 0 0 0 NA 
UNALLOCATED OVERHEAD 0 0 0 0 0 NA I 

ADMINISTRATION/SECURITY/FINANCE TOTAL 1,095 1,103 1,134 1,106 (28) -2% 

COMMUTER RAIL 14 29 34 49 15 44% 

SUBTOTAL AUTHORIZED POSITIONS 9,077 9,168 8,977 9,154 177 2%1 
VACANCIES 0 (170) 0 0 0 NA 

TOTAL AUTHORIZED POSITIONS 9,077 8,998 8,977 9,154 177 2%1 

I 
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THREE YEAR COMPARISON OF PERSONNEL 

I WITH FY 93-94 CHANGES 

I UNIT/SECTION 
FY 91-92 FY92-93 F1LLED MERGER NEW FY 93-94 
BUDGET BUDGET 4-11-93 SAVINGS POSmON ADOPTED 

.FFICE OF THE CHIEF EXECUTIVE OFFICER 9 10 7 0 0 7 

OARD OFFICIALS 
. BOARDSECRETARY 7 12 13 a~ 0 11 

GENERAL COUNSEL 15 15 16 0 15 I INSPECTOR GENERAL 5 4 5 0 5 10 
OARD OFFICIALS SUBTOTAL 27 31 34 (3) 5 36 

EXTERNAL AFFAIRS 
J}NTERGOVERNMENTAL AFFAIRS 43 40 79 (38) 0 41 

PUBLIC COMMUNICATIONS 43 43 61 (30) 2 33 
TERNAL AFFAIRS SUBTOTAL 86 83 140 (68) 2 74 

OPERATIONS I TRANSPORTATION 4,577 4,617 4,521 0 104 4,625 
EQUIPMENT MAINTENANCE 1,980 1,965 1,881 0 115 1,996 
EQPT. ENGINEERING AND ADVANCED TECH. 41 41 40 0 0 40 
FACILITIES 562 594 526 0 41 567 I CUSTOMER RELATIONS 196 191 178 0 1 179 
CORPORATE TRANSIT PARTNERSHIP 9 9 10 0 0 10 

, SCHEDULING AND OPERATIONS PLANNING 129 130 122 0 0 122 
OPERATIONS GENERAL 28 26 26 0 2 28 

OPERATIONS TOTAL 7,522 7,573 7,304 0 263 7,567 

kNING AND PROGRAMMING 
MULTIMODAL 83 88 84 (16) 0 68 
CAPITAL PLANNING 23 25 26 g~ 5 30 
COUNTYWIDE 34 34 41 0 36 I ADMINISTRATION 9 11 7 0 0 7 
LOCAL TRANSPORTATION SUBSIDIES 0 0 0 0 0 0 

PLANNING AND PROGRAMMING TOTAL 149 158 158 (22) 5 141 

f;NSTRUCTION 
SYSTEMWIDE ENGINEERING 135 139 118 0 7 125 
PROJECT MANAGEMENT 40 42 48 0 1 49 

CONSTRUCTION TOTAL 175 181 166 0 8 174 

tMINISTRATION/SECURITYIFINANCE 
TRANSIT POLICE 323 360 311 (J5~ 130 439 
FINANCE 208 196 192 (4) 148 
EQUAL OPPORTUNITY 39 35 43 (8~ 0 35 I ADMINISTRATIVE SERVICES 221 211 227 (43 2 186 
FACILITIES AND PROCUREMENT 260 264 322 (50~ H~ 271 
INTERNAL AUDIT 39 31 29 (6 21 
EXECUTIVE OFFICER-ADMINISTRATION 5 6 10 (4) 0 6 
DEBT SERVICE 0 0 0 0 0 0 I REAL ESTATE ACQUISITION 0 0 0 0 0 0 
UNALLOCATED OVERHEAD 0 0 0 0 0 0 

ADMINISTRATION/SECURITY/FINANCE TOTAL 1,095 1,103 1,134 (153) 125 1,106 

tMMUTER RAIL 14 29 34 0 15 49 

BTOTAL AUTHORIZED POSITIONS 9,077 9,168 8,977 (246) 423 9,154 

ECANCIES 0 (170) 0 0 0 0 

'OTAL AUTHORIZED POSITIONS 9,077 8,998 8,977 (246) 423 9,154 

I 
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BOARD STRUCTURE AND COMMITTEES 

The MTA is the consolidated agency which resulted from the merger of the LACTC 
and the SCRTD. The MTA is responsible for planning, setting policies, establishing 
priorities, and coordinating activities among Los Angeles County (County) 
transportation operators and entities, coordinating transportation activities among the 
88 cities within the County, and serving as the regional transit operator for the County. 
As such, the MTA administers the allocation of federal, state, and local surface 
transportation funds for the County. 

The MTA is governed by a 14-member Board composed of: 

• The five Los Angeles County Supervisors 
• The Mayor of Los Angeles 
• Three Mayor-appointed members -- a member of the Los Angeles 

City Council and two public members (who may also be 
members of the Council) 

• Four members appointed from other cities in the County who 
represent the following sectors: 

The North County/San Fernando Valley sector 
The Southwest Corridor sector 
The San Gabriel Valley sector 
The Southeast Long Beach sector 

• One non-voting member appointed by the Governor of the State 
of California 

The members serve four-year terms and must remain in office throughout the term. 
There is no limitation on the number of terms that may be served by any individual. 
Each member may select an alternate to attend meetings in his or her place, but 
alternates are not able to vote on any matter specifically reserved to the MTA by AB 
152 or by the principal members themselves. For example, the establishment of overall 
goals and objectives, adoption of the aggregate budget for all organizational units of the 
MTA and approval of final rail corridor selections are all powers reserved by the 
principal board members. 

The position of Board Chair is rotated. Each year, the directors elect a Second Vice­
Chair from among themselves. This member will become Vice-Chair the following 
year and Chair the year after that. The Board meetings are open to the public. 
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Committees play an important role in guiding the continuing operations of the new 
entity. Committees may be delegated to consider appeals and protests, and have 
authority to approve contracts of up to $5.0 million. Descriptions of the established 
MT A committees follow: 

Executive Mana2ement Committee - Acts as the internal MTA policy 
oversight committee (including establishing the agency goals and 
objectives, MTA management and control issues, personnel, legal, 
governmental affairs, internal audits, external relations, and purchasing) 
and ensures that the mission of the MTA is implemented. 

Finance. Budeet and Efficiency Committee - Acts as the focal point 
for the development, review and approval of MTA funding resources, 
MTA debt structure and MTA expenditures. The committee is 
responsible for approving the following: annual operating and capital 
budgets of the MTA; formula allocations; fmancial plans and 
programming documents; expenditures; and revisions to the overall 
budget during the course of the fiscal year. In addition, the committee 
provides guidance and direction to the Chief Financial Officer in the 
management of MTA funds. 

Operations Committee - Provides development, oversight, and approval 
of all MTA operational issues. Duties include bus and rail operations, 
labor agreements, safety, maintenance, fare and service charges. 

Plannin& and Pro&rammin& Committee - Provides development, 
review, and approval of planning/programming issues. Duties include: 
developing an integrated multimodal transportation plan; highway, bus 
rail, bikeway, and TSM planning; reviewing, approving and 
programming transportation projects; obtaining environmental clearances; 
and all other planning-related activities. 

Transit Construction Board - Provides development, oversight, and 
approval of all construction-related MTA matters. Unlike the MTA 
Board Policy Committees which are composed entirely of MTA Board 
members and alternates, the Construction Board includes other 
community representatives who have experience with the construction of 
large public works projects. 
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Joint Development Committee - Provides direction for implementing joint 
development of Metro Rail and bus facilities, including the enhancement of 
design, construction and operation, ensuring that investment of real property and 
fmancial resources are carefully considered. 

Ad Hoc and Subcommittees - In addition to the permanent committees 
listed above, ad hoc committees and subcommittees are formed from 
time to time to address specific issues. Examples of currently formed 
committees include the Safety Ad Hoc Committee and the Fare 
Restructuring Committee. 
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ORGANIZATIONAL UNIT AND SECTION DESCRIPTIONS 

BOARD OFFICIALS 

The Board Officials Unit consists of sections reporting to the Board, although they are 
under the day-to-day direction of the CEO. 

Chief Executive Officer 

The Chief Executive Officer (CEO) is responsible for managing all MTA activities, as 
well as proposing and monitoring compliance with goals and objectives set by the 
MTA. 

Board Secretary 

The J;3oard Secretary is the official custodian of records for the MTA and has the 
following responsibilities: to issue notices, agendas and minutes for Board meetings 
and public hearings per applicable laws; to keep and update the rules and regulations 
of the MTA; to act as filing officer for all Code of Conduct processes; to train and 
monitor employees and Board officials and members on areas of ethics; and to register 
lobbyists. 

General Counsel 

The General Counsel serves as legal advisor to the Board of Directors, CEO, and other 
agency management to ensure that policies and procedures comply with applicable laws 
and regulations. In addition, the General Counsel represents the MTA in lawsuits, 
arbitrations and other matters before the courts, and approves all form of contracts. 

Inspector General 

The Inspector General investigates allegations of fraud, waste, and abuse of MTA 
resources, engages in proactive measures to identify and alert management to potential 
problems, and is responsible for monitoring the MTA's compliance with the Ethics 
Policy. 
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EXTERNAL AFFAIRS 

The External Affairs Unit manages the intergovernmental relations and public 
communication for the MTA. 

Intergovernmental Relations 

Intergovernmental Affairs develops and implements the MTA's legislative program; 
analyzes proposed legislation, regulations, and rule-making; and facilitates relations 
between the MTA and regional, federal, and state officials. 

Public Communications 

Public Communication manages the MTA's public communications, marketing group, 
art program, media relations group, and transit foundation in order to build revenues 
and maintain a positive image for the MTA. 

OPERATIONS 

The Operations Unit ensures reliable and cost-effective freeway, bus, and rail service. 

Operations General 

The Operations General Section is responsible for. quality control of all transit service 
delivery to the public. The Section manages the MTA's transportation, equipment 
maintenance and facilities programs, and all other areas which directly relate to service. 
This Section is also responsible for managing the MT A's service privatization and 
contracts. 

Transportation 

The Transportation Section directly operates the MTA's bus and rail service, and 
administers the MTA's Emergency Preparedness Plan. The Section coordinates and 
supervises the coordinated operation of assigned bus and rail schedules and routes, and 
provides training and supervision for all bus and train operators to ensure safe, reliable, 
and courteous transit service. 
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Equipment Maintenance 

The Equipment Maintenance Section is responsible for providing a clean, safe, and 
mechanically reliable operating bus and rail fleet to meet the MTA's service 
commitments. 

Equipment Engineering and Advanced Technology 

The Equipment Engineering and Advanced Technology Section performs all equipment 
engineering activities in the design and technology phase. Projects currently under 
development include the Advanced Technology Transit Bus and exploration of 
alternative fuels. This Section is also responsible for bus and non-revenue vehicle 
procurement. 

Facilities 

The Facilities Section is responsible for the maintenance of MTA-owned buildings, 
service facilities, shop equipment, and fixed guideways. In addition, the Section plans, 
programs, implements, and maintains the MTA's electronic communications network 
and equipment; provides central warehousing, stores management, material distribution, 
janitorial maintenance, and building services; maintains bus stop and rail station 
signage; provides coordination for rail activity; and manages the Freeway Service Patrol 
and the Electric Trolley Bus programs. 

Customer Relations 

The Customer Relations Section provides individualized customer service to the bus and 
rail-riding public. Services provided include the sale of monthly passes and discount 
fare tokens, a multilingual telephone information program, and maintenance of 
passenger relations. The Corporate Transit Partnership program provides transit service 
marketing and information to corporations and large employment centers. 

Scheduling and Operations Planning 

The Scheduling and Operations Planning Section generates operating schedules for bus 
and rail service. This entails planning and implementing cost-effective programs 
designed to improve service quality and reduce operating costs. The Section is also 
responsible for the collection and validation of data related to schedule adherence, 
passenger hoardings, and fare payment. 
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PLANNING AND PROGRAMMING 

The Planning and Programming Unit is responsible for coordination and oversight of 
the management and implementation of multimodal transportation projects in the Los 
Angeles County, as well as providing direction and expertise in the implementation of 
other MTA projects. 

Countywide Planning 

The Countywide Planning Section supports countywide initiatives through the oversight 
of systems planning and integration, modeling activities, systems data analysis, signal 
support, and the implementation of the ADA-mandated Metro Access service and the 
Congestion Management Program. 

Multimodal Planning 

The Multimodal Planning Section oversees the efforts of the Multimodal area teams to 
plan, program, budget, and implement transportation services and projects, and ensure 
the integration of these projects with local plans and community interests. In addition, 
oversight is provided for the Joint Development and Economic Development groups, 
both of which operate to identify opportunities for economic growth in transportation­
related industries. 

Capital Planning 

The Capital Planning Section is responsible for the identification and securing of 
funding opportunities and programming of those funds toward the Los Angeles 
County's transportation projects. As part of this responsibility, oversight is provided 
for the administration of Benefit Assessment Districts, the TIP, and the 30-Year Plan. 

Administration 

The Administration Section is responsible for managing and coordinating the efforts of 
all of the Planning and Programming Sections. 

CONSTRUCTION 

The Construction Unit ensures that the MTA's construction projects are models of 
excellence in public works design and construction. 
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Systemwide Engineering 

The Systemwide Engineering Section provides oversight in the areas of environmental 
compliance, construction contracts, construction safety, program management, rail 
operations safety, and quality assurance. 

Project Management 

The Project Management Section is responsible for administering the timely execution 
of design and construction for all rail projects and providing direction to staff, 
consultants, and third parties to ensure that all activities are conducted in accordance 
with the Project Management Plan. In addition, Project Management works with the 
community to mitigate construction impacts, assists and contributes to the development 
of informational materials designed to address public concerns, and designs and 
administers public safety programs. 

ADMINISTRATION, SECURITY, AND FINANCE 

The Administration, Security, and Finance Unit provides oversight critical to those 
functions supporting the day-to-day operations of the MTA. 

Finance 

The Finance Section prepares and administers the annual operating and capital budgets; 
collects, tracks, and disburses funds from all available sources, forecasts and monitors 
receipts of all revenue sources; ensures compliance with all federal and state funding 
statutes and bond covenants; structures debt in a creative yet prudent manner; protects 
the financial assets of the MTA; and renders services and assistance to other sections 
and units in a timely and professional manner. 

Internal Audit 

The Internal Audit Section performs operational and financial audits of MTA entities 
in order to evaluate and assess agency operations, and to determine the efficiency of 
various agency functions and activities. Internal Audit is also responsible for pre-award 
and close-out audits for all MTA vendors. 
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Equal Opportunity 

The Equal Opportunity Section is responsible for developing, implementing, and 
monitoring the MT A's Equal Opportunity Program; ensuring that personnel policies and 
procedures are in compliance with Equal Employment Opportunity (EEO) laws and 
regulations; ensuring the maximum appropriate utilization of women and minority­
owned businesses (WBE/MBE) in all MTA contract procurement and activities; and 
ensuring that MT A contractors and subcontractors adhere to applicable EEO and 
WBE/MBE contract provisions. 

Facilities and Procurement 

The Facilities and Procurement Section is responsible for facilities support, real estate 
management, and procurement. 

Administrative Services 

The Administrative Services Section is responsible for human resources, management 
information systems, labor relations, and management support. 

Information Systems 

The Information Systems Section is responsible for providing computerized management 
information systems, data processing services, information security, and records 
management assistance in support of the MTA. 

Transit Police 

The Transit Police Section is responsible for augmenting local law enforcement efforts 
to provide security and protection for transit riders. In addition, the Section is 
responsible for internal security of MTA employees, revenues, and property. 
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THE BUDGET PROCESS AND ACCOUNTING BASIS 
TO BE IMPLEMENTED 

The MTA adopts an operating budget annually. Due to the timing of the merger which 
resulted in the dissolution of the LACTC and SCRTD on April1, 1993, concurrently 
with the creation of the MTA, this first budget production cycle was abbreviated. 

For this cycle, the initial budget proposals were made by staff on the basis of their 
prior organization's work programs and priorities. Budget staff consolidated the data 
for review by the new executive management of the MTA. After review, including 
conformity with the adopted 30-Year Integrated Transportation Plan, a budget workshop 
was held to permit a full participatory briefmg session to the new MTA Board 
members. Following the workshop, staff prepared and submitted a fmal budget for 
adoption utilizing Board input. 

While major organizational decisions have been implemented, many aspects of detailed 
system, procedural and process changes affecting the merged organization have yet to 
be fmalized. The budget process will reference the MTA's mission statement and its 
five strategic goals by which to support quantifiable and measurable objectives. 
Organizational performance measures will document accomplishments in the budget. 
The following represents a proposed budget process to implement for the FY 94-95 
budget cycle. 

The MTA's budgetary process is based on the governmental model. Modified accrual 
is the basis of accounting for governmental fund types. Under the modified accrual 
basis, revenues are recognized when they are both measurable and available. The 
accrual basis is used for proprietary fund types. 

Annual budgets are adopted at the fund level and include: General, Special Revenue, 
Capital Projects, Debt Service, and Enterprise Funds. 

In the Capital Projects Fund, comprehensive multi-year estimate-at-complete 
construction budgets called Program Plans are established for each capital project. 
When the Board approves a project for design and construction, it also approves the 
budget and schedule for that project. Subsequent changes to the budget, if required, 
are approved individually by the Board. Only the portions of costs expected to be 
incurred on each project during the fiscal year are included in the annual operating 
budget. 

Beginning in 1993, the 30-Year Plan readoption and update cycles will begin in the Fall 
and be completed in Spring, 1994. The 30-Year Plan is the strategic planning and 
programming tool used by the MTA. This cycle permits the most current Board­
adopted changes to be considered in the next annual budget production cycle. The 
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Chief Executive Officer is then able to specify the goals, objectives and funding 
priorities for the next budget cycle to implement the Board-approved strategic plan. 

Budgets are developed by each cost center within the context of the stated program and 
project goals and objectives with assistance from the division director and the Budget 
staff. After review and analysis by the Budget Office, completed cost center budgets 
are reviewed with their originators, project and program managers, and divisional 
management. Unit management meets directly with executive management to discuss 
their requests and to ensure they meet both their own, unit, and MT A goals and 
objectives. 

The draft budget is submitted to the MT A in May and deliberations are held in public 
session. A final budget is then prepared by staff, incorporating revisions arising from 
this process and submitted to the MTA for adoption in June. 

While the budget is adopted in summarized form, day-to-day administration and control 
is exercised at the same detailed level at which the budget was developed. 

A simplified flowchart showing how the budget is presented below. 

p Update Planning Model 
p Conduct Preliminary Analyses 
p Set Schedule 
b Prepare Kickoff Package 
o Hold Kickoff Meeting 
o Section/Project Information Due 
o Section Reviews 
p Project Reviews 
p Unit Reviews 
b 30-Year Plan Update 
o CEO Review 
o Preliminary Presentation to Finance Committee 
o Final Preparation/Review 
p Prepare Presentation Material 
p Budget Made Available to Authority and 

Public 
o Budget Approval by Authority 
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GLOSSARY OF TERMS AND ABBREVIATIONS 

AA/DEIS 

ACCESSffiLE 
SERVICE 

ADA 

AMTRAK 

AQMD 

A-R-T 

ATU 

BASIS OF 
ACCOUNTING 

BAD 

BOND 

Alternatives Analysis/Draft Environmental Impact 
Statement. 

Transit vehicles equipped with wheelchair lifts. 

Americans with Disabilities Act. A comprehensive 
civil rights measure signed into law July 1990, to 
ensure persons with disabilities receive equal access to 
transportation and other services. 

Rail service operator for Metrolink, under contract 
with the Southern California Regional Rail Authority 
(SCRRA). 

Air Quality Management District. See SCAQMD. 

Art for Rapid Transit (previously Art for Rail Transit). 
One-half percent of local (Proposition A) rail funds 
allocated to art projects commissioned by the Los 
Angeles County Metropolitan Transportation Authority 
(MTA). 

Amalgamated Transit Union. The union representing 
the MTA' s mechanics and other maintenance 
employees. 

Refers to that point in time when revenues, 
expenditures or expenses (as appropriate), and related 
assets and liabilities are recognized in the accounts and 
reported in the financial statement. 

Benefit Assessment District. A limited area around 
public transportation stations in which non-residential 
property owners are taxed for benefits derived from 
proximity to the system. 

An interest-bearing promise to pay a specified sum of 
money -- the principal -- due on a specified date. 
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BUDGET 

CALL FOR 
PROJECTS 

CAL TRANS 

CAPITAL 
EXPENDITURE 

CAPITAL PROJECT 
FUNDS 

CARB 

CHP 

CLEAN FUELS 

CMA 

CMAQ 

CMP 

COLA 

A plan of financial operations for a given period 
including proposed expenditures, authorized staffmg 
levels, and a proposed means of fmancing them. 

Primary process for the MTA to select projects for 
funding with discretionary federal, state, and local 
revenues. 

California Department of Transportation. 

The acquisition of property, facility, or equipment 
whose cost exceeds $5,000 per unit. Capital project 
costs include installation, delivery cost, sales and use 
taxes, and General and Administrative overhead costs. 

Funds used to account for resources restricted for 
major capital outlays. 

California Air Resources Board. 

California Highway Patrol. 

Lower polluting replacements for conventional diesel 
fuel. The state has mandated that all buses purchased 
after January 1, 1992 be clean-fueled. 

Congestion Management Agency. In response to a 
state initiative, the MTA has been designated as the 
CMA for Los Angeles County. 

Congestion Mitigation Air Quality. A source of 
federal ISTEA funds. 

Congestion Management Program. A new, 
countywide program enacted by the state to improve 
traffic congestion in California's urbanized areas. 

Cost-of-Living Adjustment. An annual salary 
adjustment (quarterly for Contract employees) tied to 
inflation. 
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COMMERCIAL 
PAPER 

COP 

CPI 

CPUC 

CRP 

CTC 

CTP 

CTS 

CTSA 

DAR 

DBE 

Short-term, interest-bearing promissory note secured 
by pledged revenues and a liquidity/credit facility. The 
maturity can range from one to 270 days. 

Certificate of Participation. A debt obligation used to 
finance a large lease obligation. 

Consumer Price Index. A measurement of inflation of 
goods and services used by consumers. 

California Public Utilities Commission. 

Combined Road Plan. An FAU program to assist 
localities in road and highway projects. FAU has been 
replaced by ISTEA, and the CRP program is currently 
under review. 

California Transportation Commission. The state 
commission responsible for approving highway and 
transit -related capital improvements. 

The Corporate Transit Partnership program provides 
transit service marketing and information to 
corporations and large employment centers. 

Commuter Transportation Services. Also known as 
"Commuter Computer;" matches commuters for 
ridesharing. 

Consolidated Transportation Services Agency. The 
MTA has been designated as the CTSA for Los 
Angeles County, to coordinate all paratransit services 
to ensure compliance with the Americans with 
Disabilities Act (ADA). 

Dial-a-Ride. Curb-to-curb transit service provided to 
the general public and/or elderly or disabled persons. 

Disadvantaged Business Enterprise. Businesses owned 
and operated primarily by minorities and women. 
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DEBT SERVICE FUND 

EIR 

EIS 

ENCUMBRANCES 

ENTERPRISE FUND 

EPA 

ETB 

EXPENDITURES 

EXPENSE 
RECOVERY RATIO 

Funds to account for those resources used to repay the 
principal and interest on long-term debt. 

Environmental Impact Report. A detailed statement 
prepared under the California Environmental Quality 
Act (CEQA) describing and analyzing the significant 
environmental effects of a project and discussing ways 
to avoid or mitigate the effects. 

Environmental Impact Statement. The same as an 
EIR, except prepared under the (federal) National 
Environmental Policy Act. 

Commitments related to unperformed contracts for 
goods or services. A purchase order is the most 
common encumbrance. 

Fund established to finance and account for the 
acquisition, operation, and maintenance of 
governmental facilities and services that are entirely or 
predominantly self-supporting by user charges; or 
where the governing body of the governmental unit has 
decided periodic determination of revenues earned, 
expenses incurred, and/or net income is appropriate. 

Environmental Protection Agency. 

Electric Trolley Bus. 

Decreases in net fmancial resources. Expenditures 
include current operating expenses which require the 
current use of net current assets. 

Total system-generated revenue (including farebox 
revenue) divided by Section 15 operating costs. 
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FAP 

FAREBOX REVENUE 

FARE DEBIT CARD 

FARE RECOVERY 
RATIO 

FARE UNITS 

FAU 

FCR 

FFGA 

FHWA 

FISCAL YEAR 

Formula Allocation Program. Reviewed by the MTA, 
the F AP is the adopted method for allocation of 
federal, state, and local transit operating subsidies to 
Los Angeles County bus operators. The current 
formula allocates funds as follows: 50% based on 
vehicle service miles and 50% based on "fare units." 
Allocations are made using audited performance data. 

Fares paid by passengers (and fare subsidy providers) 
by means of cash in farebox and prepaid sales (passes, 
tokens, etc.). 

A stored-value fare collection system for multimodal 
transit operations. 

Farebox revenue divided by Section 15 operating costs. 

A transit operator's passenger revenue divided by the 
base cash fare that an operator charges. 

Federal Aid Urban. Authorized by the enactment of 
the Federal Highway Act every five years. Cities and 
the county are eligible for FAU funds for projects such 
as street reconstruction and widening, and installation 
of lights and signals. 

Flexible Congestion Relief. A federal program of 
capital improvements to relieve congestion by 
building/ enhancing highways. 

Full-funding grant agreement. The grant agreement 
with FTA for Metro Rail segments. 

Federal Highway Administration. 

The period at the end of which a governmental agency 
determines its fmancial position and results of 
operations. The MTA fiscal year begins July 1 and 
ends June 30. 
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FSP 

FTA 

FUND 

FY 

GENERAL FUND 

GFOA 

GREENWAYS 

HEAVY RAIL 

HOVLANES 

HSOPP 

HUB MILES 

Metro Freeway Service Patrol uses roving tow trucks 
to remove disabled vehicles and debris from freeways. 

Federal Transit Administration. Formerly the Urban 
Mass Transportation Administration (UMTA). 

A fiscal and accounting entity with a self-balancing set 
of accounts recording cash and other fmancial 
resources, together with all related liabilities and 
changes in these assets and liabilities. 

Fiscal Year. 

The fund used to account for all resources not required 
to be reported in another fund. 

Government Finance Officers Association. 

Pedestrian, bicycle, and transit parkways often built on 
existing rail rights-of-way. 

A type of transit vehicle railway with the capacity for 
a "heavy volume" of traffic and characterized by 
exclusive rights-of-way, multi-car trains, high speed 
and rapid acceleration, sophisticated signaling, and 
high platform loading, e.g., Red Line. 

High Occupancy Vehicle lanes- "carpool" lanes. 

Highway Systems Operation and Protection Plan. 

Total miles driven by the MTA's bus fleet. 
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JOINT 
DEVELOPMENT 

IS TEA 

LA CAR 

LACBD 

LACTC 

LAND BANK 
CORPORATION 

LEVERAGE 

LIGHT RAIL 

LOS 

LOSS AN 

LRT 

Projects which combine public and private resources to 
build mixed use development to generate income and 
passengers around transit station areas. 

Intermodal Surface Transportation Efficiency Act of 
1991 is a federal program that includes funds to 
continue the FAU program and additional funds for 
congestion mitigation and air quality improvement. 

Los Angeles Car. Patterned after the highly successful 
Blue Line Car, the LA Car will be a generic vehicle 
that will allow for upgrades in technology and 
automation. 

Los Angeles Central Business District. 

Los Angeles County Transportation Commission. 

A subsidiary of the MTA which reserves land and 
fmancial commitments for future transportation 
projects. 

Use of debt to match federal, and state funding to 
expand current cash flows. 

A type of electric transit vehicle railway with a "light 
volume" traffic capacity compared to "Heavy Rail. " 
Light rail may be on exclusive or shared rights-of-way, 
high or low platform loading, multi-car trains or single 
cars, automated or manually-operated, e.g., Blue Line. 

Level of Service. A measurement monitor based on 
traffic counts. Used by the CMP to assign ratings at 
specific corridor locations ranging from "A" (Best) to 
"F" (Worst). 

Los Angeles-San Diego Intercity Railway. 

Light Rail Transit. 
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LTF 

LRV 

METRO BLUE LINE 

METRO GREEN LINE 

METRO RED LINE -
SEGMENT 1 

METRO RED LINE -
SEGMENT2 

METRO RED LINE -
SEGMENT3 

MIS 

Local Transportation Fund. Created by the 
Transportation Development Act (TDA). A one-fourth 
percent state sales tax allocated by formula to eligible 
transit operators for operating and capital purposes. 

Light Rail Vehicle. 

Long Beach-Los Angeles Light Rail Transit Project. 
A 22-mile electrically-powered light rail line 
constructed and opened for service on July 14, 1990 
(fmal link to the Seventh and Flower Street Station 
opened February 14, 1991). 

Norwalk-El Segundo Light Rail Transit Project. A 20-
mile electric rail line to be constructed by the MT A on 
the median of the 1-105 freeway. Operation is 
scheduled to commence in November 1994. 

Segment I of the Metro Rail project from Union 
Station to Wilshire/Alvarado (4.4 miles). Operation 
began in January 1993. 

Segment II of the Metro Rail project under 
construction by the MTA from Wilshire/ Alvarado 
north to Hollywood/Vine and west to Wilshire/Western 
(6.7 miles). 

Segment ill of the Metro Rail project under design by 
the MTA. Segment ill includes three branches: 
Branch 1 will be from HollywoodNine to Lankershim 
Boulevard/Chandler Boulevard; Branch 2 will extend 
from Wilshire/Western to Pico/San Vicente; and 
Branch 3 is still under study but will serve the East 
Los Angeles area (total length 11.6 miles). 

Management Information Systems. The name of the 
computer services function at the MTA. 
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METRO LINK 

MODE 

MODIFIED ACCRUAL 
BASIS 

MOS 

MOU 

MTA 

MULTIMODAL 

MUNICIPAL 
OPERATOR 

The regional commuter rail system connecting the five 
counties of Los Angeles, Orange, Riverside, San 
Bernardino, and Ventura. Service began in October 
1992. 

Also used to defme a particular form of transit, i.e., 
bus, light rail, heavy rail, or automated guideway. 

The accrual basis of accounting adapted to the 
governmental fund type spending measurement focus. 
Revenues are recognized when they become both 
"measurable" and "available to fmance expenditures of 
the current period. " Expenditures are recognized 
when the related fund liability is incurred. 

Minimum Operable Segment. Original names for the 
three Metro Red Line project modules. 

Memorandum of Understanding. A formal contractual 
agreement between two or more public agencies. 

Metropolitan Transportation Authority. Created in 
1993 by AB 152, the MTA is a 14-member board 
overseeing the merged entities of the former LACTC 
and SCRTD. 

Public transportation system which employs a 
combination of highway, bus, rail, HOV, bikeway, 
pedestrian land use, and demand management systems. 

A city or county, including any non-profit corporation 
or other legal entity wholly-owned or controlled by the 
city or county, which operates a public transportation 
system, or which on July 1, 1972, financially 
supported in whole or in part a privately-owned public 
transportation system and which is not included within 
an existing transit district. 
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NON-REVENUE 
VEHICLES 

OFF-PEAK 
VEHICLES 

OPERATIONS 

OVERHEAD 

PHIM 

PIR 

PMOC 

PROPOSITION A 

PROPOSITION C 

PSR 

Vehicles other than passenger-carrying buses and rail 
cars. 

Total revenue vehicles required to meet off-peak 
period service needs per weekday. 

The part of the transit system that produces the 
transportation, e.g., activities involving vehicle 
operators, vehicle scheduling, and maintenance. 

Expenses not chargeable to a particular program or 
chargeable to multiple programs. 

Ports Highway Improvement Match. The MTA acts 
as an escrow agent and accumulates in this fund 
matching monies which are contributed by participating 
agencies in order to receive a Federal Demonstration 
Grant. ' Participating agencies are as follows: 
Caltrans, City of Los Angeles, City of Long Beach, 
Port of Los Angeles, and Port of Long Beach. 

Project Information Report. 

Project Management Oversight Consultant. 

Proposition A sales tax initiative approved by Los 
Angeles County voters in 1980. It established one-half 
of a 1 % sales tax to be used for public transit. 
Proposition A revenues are accounted for in a Special 
Revenue Fund. A portion of revenues are used to 
partially finance General Fund activities. 

Proposition C, another half-cent sales tax, was 
approved by Los Angeles County voters in 1990 for 
public transportation purposes, effective April1991. 

Project Study Report. 
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PUBLIC 
TRANSPORTATION 
SYSTEM 

PUC 

PVEA 

RCC 

REGULATION XV 

REVENUE VEIDCLES 

REVENUE VEHICLE 
HOURS 

REVENUE VEHICLE 
MILES 

RIDESHARING 

Any system of an operator which provides 
transportation services to the general public by any 
vehicle which operates on land or water, regardless of 
whether operated separate from or in conjunction with 
other vehicles. 

Public Utilities Code. 

Petroleum Violation Escrow Account. A state Special 
Revenue Fund available to the MTA for transportation 
projects on a competition basis. 

Rail Construction Corporation. Formerly a subsidiary 
of the LACTC responsible for designing and 
constructing the non-commuter rail network in Los 
Angeles County. Now the Construction Unit of the 
MTA. 

Trip Reduction Plan managed by the AQMD. 

Passenger-carrying buses and rail cars. 

Total number of scheduled hours that a vehicle is in 
revenue service. Excludes hours spent traveling to and 
from storage facilities, and during other non-service 
travel. 

Total number of miles traveled by a vehicle operating 
on rails or tracks, a bus, van trolley, ferry, cable car, 
or other vehicle used to provide public transportation 
for which a fare is collected. Revenue Vehicle Miles 
exclude non-service miles. 

A fund used to account ridesharing contributions from 
various local governments. Resources are currently 
used to fund CTS and TDM projects. More 
generically, any alternative to the single occupant 
vehicle. 
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RMC 

ROW 

RTD 

RTIP 

SAFE 

SCAG 

SCAQMD 

SCRRA 

Records Management Center. The group within the 
Information Services Section of the MTA which 
maintains critical records ii) accordance with the 
MTA' s records retention policy. 

Right-of-Way. Land purchased for a transit system 
generally but not exclusively for rail. 

Southern California Rapid Transit District. Also 
referred to as SCRTD. 

Regional Transportation Improvement Program. This 
plan is required in order for the region to qualify for 
federal funding, which is the basis for Los Angeles 
County input into the State Transportation 
Improvement Program (STIP). 

Service Authority for Freeway Emergencies. Created 
by the LACTC, as permitted by state law, to receive 
one dollar from each vehicle registration within the 
Los Angeles County. Funds are used to provide 
expanded and improved emergency call box service 
along the freeways. The activities are accounted for in 
a Special Revenue Fund. 

Southern California Association of Governments. The 
regional planning agency for Ventura, Orange, Los 
Angeles, Riverside, San Bernardino, and Imperial 
Counties. 

South Coast Air Quality Management District. Also 
known as AQMD. 

Southern California Regional Rail Authority. A Joint 
Powers Agency including Los Angeles, Ventura, 
Riverside, San Bernardino, and Orange Counties 
formed to plan, construct, and operate the regional 
commuter rail system known as Metrolink. 
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SCRTD 

SECTION 15 
OPERATING COSTS 

SFV 

SGV 

SPECIAL REVENUE 
FUNDS 

SRTP 

STA 

STIP 

TCM 

TCU 

Southern California Rapid Transit District. 

Operating costs as defmed by the FTA for reporting 
purposes; total operating costs less leases, rentals, and 
interest expense. 

San Fernando Valley. 

San Gabriel Valley. 

Funds used to account for resources which are legally 
or administratively restricted for specific purposes. 

Short Range Transit Plan. A five-year business plan, 
completed every three years, which is used for internal 
planning by operators and the MTA, and is required to 
be submitted to several governmental entities. 

State Transit Assistance Fund. A Special Revenue 
Fund used to account for the revenue received by the 
MT A from the sales tax on gasoline used for transit 
purposes. The STA fund was created as an 
amendment to the Transportation Development Act of 
1976. 

State Transportation Improvement Program is adopted 
by the California Transportation Commission (CTC), 
and serves as the primary vehicle for programming 
funds for highway projects. 

Transportation Control Measures. Required actions 
under the Federal Clean Air Act. Examples include 
bus transit, ridesharing, signal synchronization, and 
rail projects. 

Transportation Communication Union. Represents the 
MTA' s clerical workers. 
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TDA 

TDM 

TIC 

TIP 

TOP 

TOW 

TPM 

TPOA 

Transportation Development Act. Created by state law 
in 1972, the TDA authorizes the use of 114 one-cent of 
the 6% state sales tax for transportation purposes. A 
Special Revenue Fund is used to account for the funds 
programmed by the MTA. One percent of this 
revenue is allocated to the MTA for its transportation 
planning activities. 

Transportation Demand Management. A series of 
programs to encourage ridesharing, reduction of air 
pollution, etc. 

True Interest Cost. The interest cost of debt to 
borrowers based on the interest rate, compounded 
semi-annually, that is necessary to discount cash 
payments of interest and principal to the purchase price 
of the bonds received. Similar to the Annualized 
Percentage Rate (APR) used in commercial and 
personal banking. 

Transportation Improvement Program. The 
programming document which establishes allocation of 
funding for Los Angeles County highways and transit. 

The Transportation Occupations Program jointly 
sponsored by the MTA, local businesses, and school 
districts through which rail lines pass. The program 
prepares young people for careers in transportation. 

Freeway service patrol program of tow trucks on 
major freeways during morning and evening commute 
hours. 

Transportation Performance Measurement. A 
program, adopted by LACTC in 1981 in accordance 
with state law, to monitor system performance of 
transit operators who receive federal and state formula­
driven funds (such as STA, TDA, Section 9). 

Transit Police Officers Association. Represents the 
MTA' s sworn peace officers. 
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TRIP 

TSM 

TVM 

UMTA 

UTU 

Transportation Reporting and Improvement Program. 
A mobility performance program that focuses on 
opportunities for more efficient automobile 
transportation, public transit, and ridesharing. 

Transportation Systems Management. A program of 
user incentives and disincentives such as improved 
communications, surveillance, synchronization, and 
control systems to maximize capacity and usage of the 
existing transportation network. 

Ticket Vending Machines. 

The old Urban Mass Transportation Administration of 
the United States Department of Transportation. Now 
called Federal Transit Administration (FTA). 

United Transportation Union. Represents the MTA's 
bus operators, schedulemakers, and schedule checkers. 
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DESCRIPTION OF FUNDING SOURCES 

LOCAL 

Proposition A. Proposition A funds are revenues generated from a half-cent sales tax 
approved by Los Angeles County voters in 1980. After a deduction of up to 5% for 
MTA administration, funds are apportioned as follows: 

Fund Category 

Local Return 
Rail Development 
Discretionary 

TOTAL 

Awortionment 

25% 
35% 
40% 

100% 

Proposition C. In November 1990, the voters of Los Angeles County approved an 
additional half cent sales tax for transportation. The ballot guidelines for programming 
of Proposition C funds, after a deduction of up to 1. 5% for MT A administration, are 
as follows: 

Fund Category 

Security 
Commuter Rail and Transit Centers 
Local Return 
Transit on Highway 
Discretionary 

TOTAL 

A1mortionment 

5% 
10% 
20% 
25% 
40% 

100% 

Proposition A Rideshare Account. The funds in this account are committed by MT A 
action to fund transportation air quality control measures such as Transportation 
Demand Management. The revenues are derived from exchanges of Proposition A 
local return funds for Regional Federal Aid Urban funds. 

Farebox. Fares collected from the riding public. The MTA requires transit operators 
to meet an expense recovery ratio of 38% to be eligible for regional subsidies. This 
ratio may be met with a combination of cash fares, Proposition A Local Return funds, 
and other local sources of funds, but excludes charter revenues. 
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Benefit Assessments. The MT A has special state legislation that allows the formation 
of Benefit Assessment Districts for transportation projects. Benefit Assessment Districts 
have been established around Segment 1 and are planned for Segments 2 and 3 of the 
Metro Red Line. The MTA depends on these funds for rail construction. 

Public/Private (Joint Development). Revenues generated from public/private 
participation in joint development of rail lines and rail stations. 

STATE 

Proposition 116. Represents revenue generated from the state sale of $1.99 billion in 
General Obligation Bonds. Los Angeles County will receive $80.0 million for the 
Alameda Consolidated Transportation Corridor Project, plus $379.0 million for urban 
and commuter rail projects. 

Proposition 111 Gas Tax. These are revenues generated from a five-cent per gallon 
gas tax which began in August 1990 and increases one cent every January 1, for the 
following four years for an eventual total of nine cents per gallon. This tax is the main 
funding source for many MTA capital programs. 

Environmental Enhancement Miti&ation Prouam. The Environmental Enhancement 
and Mitigation Program was established to fund environmental enhancement and 
mitigation projects over and above what would be deemed to be normal mitigation. 
The Program is funded from the Proposition 111 gas tax. 

Service Authority for Freeway Emer&encies. The Service Authority for Freeway 
Emergencies receives $1.00 from the Department of Motor Vehicles for each vehicle 
registered in Los Angeles County, to be used for freeway call boxes and service 
patrols. 

The State and Local Partnership Prouam. This is a new, competitive state program 
providing $200.0 million annually statewide in new state gas tax funds. The state 
funding share for eligible rail and highway capital projects is a function of the total 
value of all projects selected for the program, with a required one-to-one local match 
to state dollars. 

Flexible Con&estion Relief. The Flexible Congestion Relief program is for highway 
and fixed guideway capacity improvements to reduce or avoid congestion. Funding for 
this program is composed of federal and state gas tax revenues. These funds are 
programmed through the State Transportation Improvement Program process. 
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lnterredonal Road System Pro&ram. The Interregional Road System program was 
set up to make improvements for interregional traffic on state highways outside urban 
limit lines. Funding for this program comes from federal and state gas tax revenues. 
The statute specifies about 100 sections of state highways that are eligible for funding 
through the program. Caltrans nominates these projects for the STIP. These funds 
count toward meeting county minimums in counties where they are programmed. 

Traffic Systems Mana&ement Prouam. Traffic Systems Management Program 
(TSM) Projects are projects designed to make better use of transportation rights-of-way. 
The programming procedures for the TSM were placed in law by the Transportation 
Blueprint legislation of 1989. Each annual TSM plan is a single-year priority list of 
projects eligible for funding under the TSM program. Each individual TSM plan is not 
restricted to a particular level of funding, but the Legislature did place a 10-year 
statewide funding target for the TSM program of $1.0 billion in the Blueprint 
legislation. 

Freeway Maintenance. The Freeway Maintenance Program provides capital funding 
for state highway rehabilitation, operation, and safety improvements by Caltrans. 
Revenues used to support this program are comprised of state and federal gas taxes. 

Retrofit Soundwall Funds. Retrofit Soundwall Funds are a subset of Flexible 
Congestion Relief (FCR) revenues. At the time of STIP adoption, the California 
Transportation Commission determines how much FCR funds will be made available 
for soundwalls based on statutory requirements and statewide need. 

State Transportation Development Act. The State Transportation Development Act 
(TDA) provides state funding to eligible operators for operating and capital purposes. 
Revenues are derived from 1/4 cent of the 6-cent retail sales tax collected state-wide. 
The 1/4 cent is returned by the State Board of Equalization to each county according 
to the amount of tax collected in that county. Funds are received by the MTA as 
follows: 

TDA Article 3. Article 3 of the Act dedicates 2% of the funds for 
bicycle and pedestrian facilities. 

TDA Article 4. Article 4 of the Act covers the amount of funds given 
to municipal transit operators, transit districts, and Joint Powers 
Authorities. Approximately 93% of the TDA funds received by the 
MTA are covered by Article 4. 
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TDA Article 8. Article 8 of the Act covers funds used for transit and 
paratransit programs to fulfill unmet transit needs in areas outside the 
service area of MTA operations. Article 8 accounts for approximately 
5% of the funds received by the MTA. 

Transportation Planning and Development. TP&D revenues are generated from the 
sale of diesel fuel, gasoline taxes, and sales taxes and are tied to the STA and TCI 
funds. 

State Transit Assistance Fund. The State Transit Assistance Fund (STA), created by 
an amendment to the Transportation Development Act, provides funding for transit 
capital and operating purposes. STA funds are derived from the sales tax on gasoline 
and diesel fuel. These funds are allocated to counties based on population and transit 
operator revenues. 

ST A Population Share. The population share of STA (PUC section 
99313) is allocated by the State Controller to the MTA, based on the 
ratio of the population of the county to the total population of the state. 

STA Revenue Share. The revenue share of the STA (PUC section 
99314) is allocated by the State Controller to the MTA based on the ratio 
of the total revenue of operators under the MTA' s jurisdiction during the 
prior fiscal year. The MTA includes STA revenue funds in the Formula 
Allocation Procedure claimed by transit operators. 

Article XIX. Article XIX (of the State Constitution) Rail Guideway Funds allow state 
gas tax funds to be used for rail capital projects in those counties such as Los Angeles 
whose voters passed Proposition 5 which allows those counties to use the state gas tax 
for rail capital purposes in addition to highway purposes. The statutory authorization 
for an Article XIX Guideway Program was discontinued after Fiscal Year 1992-1993 
and was replaced by the Flexible Congestion Relief Program (Proposition 111). The 
California Transportation Commission previously committed $420.0 million of Article 
XIX funds to the Metro Red Line Project. 

Transit Capital Improvements. Transit Capital Improvements (TCI) is an annual state 
program funded with TP&D and Article XIX funds. These funds are programmed at 
the discretion of the California Transportation Commission based upon a statewide 
competition. 
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Proposition 108. Proposition 108, passed by the voters in June 1990, authorized the 
state to sell $1.0 billion of general obligation bonds in 1990. An identical $1.0 billion 
rail bond proposal was not approved by state voters in November 1992. An additional 
$1.0 billion will again be presented to voters in November 1994, for a total rail bond 
package of $3.0 billion. The California Transportation Commission had programmed 
$1.5 billion of Proposition 108 funds to the MT A urban and commuter rail projects in 
the STIP. 

Bud&et Chan&e Proposal Funds. Use of these funds for Freeway Service Patrol 
programs was authorized by AB 3346 in late 1992. The source of these funds is the 
State Highway Account used to construct and maintain freeways with revenues 
generated by the state gas tax. Los Angeles County should receive about 40% of the 
available funds. Tow truck programs are the only eligible use for these funds. 

FEDERAL 

Federal Hi&hway Demonstration Funds. Federal Highway Demonstration Funds are 
targeted for projects specifically designated by Congress in the Federal Surface 
Transportation Acts. 

SMART Streets/Intelli&ent Vehicle Hi&hway Systems (IVHS) Funds. Discretionary 
grants became available from the federal government for IVHS projects beginning in 
Fiscal Year 1992-1993. These new federal IVHS funds can be used in Los Angeles 
County for the expansion and refmement of SMART corridor technologies. Funds also 
provide emergency call boxes on county freeway systems. 

Intermodal Surface Transportation Efficiency Act. The Intermodal Surface 
Transportation Efficiency Act of 1991 (ISTEA) included $880.0 million in new 
revenues for transportation pursuant to proposed state legislation (SB1435, KOPP) to 
implement the ISTEA. Of this amount, $210.0 million is earmarked to continue the 
Fiscal Year 1990-1991 levels of the flexible formula funds for Los Angeles County 
local Federal-Aid Urban (FAU) program which ISTEA absorbed. Funds available 
under ISTEA are available for a broader variety of uses than those available under 
FA U. The remaining $670.0 million in the Surface Transportation Program and 
Congestion Mitigation and Air Quality flexible funds for all modes of transportation 
became available to the County at MTA discretion during the Fiscal Year 1992-1993 
through Fiscal Year 1997-1998 authorization period. Projects are selected through the 
"Call for Projects" process and funds are programmed through the MTA Transportation 
Improvement Program (TIP) process. 
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Federal Aid Urban Funds. Federal Aid Urban (FAU) funds were apportioned in the 
1986 Surface Transportation Assistance Act (ST AA) to local jurisdictions and Cal trans 
for the construction and maintenance of urban transportation systems and for air quality 
mitigation purposes. This program was abolished in the Federal 1991 ISTEA 
Reauthorization Act. FAU funds were replaced in Fiscal Year 1991-1992 with a new 
funding level guarantee from the new ISTEA formula funds. Local agencies will 
receive funding equivalent to 110% of their Fiscal Year 1990-1991 program levels. 

Federal Aid Urban Cash Account. The funds in this account are committed to local 
street and highway improvements and local TSM projects by previous MTA action. 
These revenues were derived from an exchange of Regional Federal Aid Urban 
apportionment with the cities of San Jose and Irvine. Funds totaling $10.0 million are 
budgeted for expenditure during Fiscal Year 1993-1994. 

Ff A Section 3 New Rail Starts. This is a discretionary source of federal funds 
reauthorized every five years. These funds are generated by one cent of the nine-cent 
Federal Gas Tax and are used for Rail Transit Capital improvements. In Los Angeles 
County, these funds are earmarked by Congress to the Metro Rail Project. 

FfA Section 9. These federal formula-based transit operating and capital funds are 
based on population and transit operating statistics. 
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PROJECT DESCRIPTIONS AND MAJOR 
EXPENDITURE ELEMENTS 

GENERAL FUND PROGRAMS 

Electric Trolley Bus $45.6 Million 

To meet the AQMD goal of 30% zero emission bus fleet by the year 2000, the MTA 
is funding a Bus Electrification project. A demonstration program of two prototype 
lines start construction in Summer 1993 and are scheduled for completion in late 1994. 
The $45.5 million in contracts will be used for engineering consultants, leasing of 20 
ETB vehicles for 18 months ($150,000 per bus), traction substations, and installation 
of poles and overhead electric lines. In addition, $100,000 is budgeted for MTA staff 
salaries and general support. 

Administration $8.7 Million 

The administration expenditure element covers unapplied capital projects overhead 
which consists of the following: $840,000 for DBEIWBE; $200,000 for reproduction; 
$1.0 million for MIS; $420,000 for fmancial information services; $460,000 for labor 
compliance monitoring; and $5.78 million for general administrative. 

Transit Planning $6.5 Million 

This project was created to cover all non-rail and bus transit planning activities. 
Expenditures for this project include the following contracts: $60,000 for the Fuel Cell 
Joint Venture; $100,000 for the Life Cycle cost analysis; $50,000 for the SGV 
Bikeways master plan; $100,000 for the Four Comers study; $200,000 for the SGV 
transit needs assessment; $7 5, 000 for the Bikeways master plan Southeast; $600,000 
for the integrated transportation systems Park and Ride Phase ll; $50,000 for the 
training and material workshop; $25,000 for Section 15 ferry operations; $80,000 for 
the development of master plans in Santa Clarita and Antelope Valley; $100,000 for the 
Bikeways master plan for AV/SC/SGV; and $2.0 million for Operation Foodbasket. 
In addition to contract expenditures, $3.1 million is budgeted for staff salaries and 
general support. 

Congestion Management Program (CMP) $1.9 Million 

The CMP is a state-mandated program requiring local jurisdictions to address regional 
congestion. The MTA is the designated Congestion Management Agency for Los 
Angeles County and as such must develop and biennially update the CMP. The CMP 
is designed to aid in analyzing and selecting the best mix of projects and strategies for 
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addressing Los Angeles County's mobility needs and to improve coordination of land 
use and transportation decisions. To accomplish this the CMP focuses on highways, 
transit, transportation demand management, land use and capital programs. The CMP 
is also the basis for proposing transportation projects which are eligible to compete for 
state gas tax funds. Compliance with the CMP statute ensures continued receipt of 
Prop 111 gas tax money, funding for projects in the STIP, and certain federal funds. 
Major expenditure elements include the following contracts: $200,000 for the 
deficiency plan refmement and quantification; $150,000 for the 1993 CMP EIR; and 
$250,000 for centralized arterial monitoring (to be reimbursed by participating local 
jurisdictions). In addition to contract expenditures, $200,000 is budgeted for legal 
services and $1.2 million is budgeted for staff salaries and general support. 

Constituent Outreach $0.7 Million 

This project includes generic community outreach work such as regularly scheduled 
focus groups and city issues meetings, staff work and preparation for the MTA's three 
standing committees, the Citizen's Advisory Group and the Technical Advisory Group. 
Major expenditure elements include $50,000 in contracts for Greenways projects, and 
$650,000 for staff salaries and general support. 

Signal Support Group $0.7 Million 

This project was created to identify, develop, and implement traffic signal coordination 
strategies to improve travel by decreasing the congestion levels through existing traffic 
signals operated along major travel corridors in Los Angeles County. Expenditures for 
this project consist of a $106,000 contract for the development of traffic forums which 
will bring together groups of traffic engineers to implement multi-jurisdictional signal 
coordination, $300,000 in contracts for project identification and feasibility studies 
throughout Los Angeles County, and $300,000 for staff salaries and general support. 

Merger Activities $0.5 Million 

This project covers all activities required to implement the merger of the LACTC and 
SCRTD. Expenditures for this project consist of $500,000 for staff salaries and general 
support. 
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Cash Management $0.3 Million 

This project includes external investment management services, the construction 
retention program, minority banking activities and fmancial institutions relationships. 
The sole expenditure component of this project is staff costs of $300,000. 

Other $0.1 Million 

The "Other" component covers staff costs associated with the administration of 
Proposition A, Proposition C, and the Rebuild Los Angeles program. 

PROPOSITION A PROGRAMS 

Discretionary Interest Projects $6.1 Million 

Discretionary interest funds are being used as follows: $4.9 million will be spent on 
bus/rail security enhancement, and $1.2 million will be spent on bus operating shortfall 
subsidies. 

Fare Debitcard $3.3 Million 

This project was created to demonstrate the feasibility of a stored value payment system 
which will provide easier transfer between bus agencies and rail systems. The Fare 
Debitcard is a stored value card which can be used for both bus and rail and is designed 
to facilitate transfers. Each demo bus will have a validator to read, validate, and 
deduct appropriate fare from each customer's card. Test buses will come from the 
MTA, Foothill Transit, and Culver City. Expenditures for this project consist of $3.2 
million in contracts for the development of equipment, software and policies, and 
$100,000 for staff salaries and general support. 

Construction Enhancement Loan Program $0.1 Million 

This project includes activities and fees associated with the MT A program which makes 
secured loans accessible to viable commercial enterprises and property owners along 
the construction right-of-ways during the period of construction. The sole expenditure 
component of this project is staff costs of $100,000. 
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PROPOSITION C PROGRAMS 

Freeway Service Patrol $24.4 Million 

This project was established to reduce peak hour congestion by quickly providing 
emergency roadside assistance to stranded motorists. Since service began on July 1, 
1991, over 350,000 motorists have been assisted. Over 360 miles of freeway are 
patrolled by 132 roving tow trucks during the morning and evening peak periods, and 
an additional15 miles of downtown loop freeways are patrolled mid-day on weekdays 
by six trucks. The major expenditure elements of this project are $22.8 million in 
contracts for tow services, $1.0 million for CHP dispatch and driver supervision, 
$230,000 for advertising, and $330,000 for staff salaries and general support. 

ADA Compliance $11.4 Million 

This project was created to implement the ADA-mandated coordinated paratransit plan. 
The intention of the ADA mandate is that paratransit services be available to that 
portion of the population unable to access ftxed transit routes. The MTA provides long 
distance and inter-regional services not available from local paratransit operators and 
is currently operating a pilot program in the San Gabriel Valley. The ADA program 
is expanding and services will soon be available to Central and West Los Angeles 
County, and later in the fiscal year to South Los Angeles County. By the end of the 
fiscal year, the program will be serving a 750-square mile region with a population of 
5.5 million residents. In addition to expanding services, the ADA program also expects 
to reduce the cost per trip by as much as one third in the coming year. Expenditures 
consist of the following contracts: $2.0 million for vehicle purchase; $6.9 million for 
operations; $120,000 for an information line; a $700,000 certification program; 
$800,000 for contracted Paratransit (ADA) Customer Service; and $75,000 for 
development, data collection, and printing. In addition to contract expenditures, $2.1 
million is budgeted for staff salaries and general support. 

Imperial Grade Separation $10.7 Million 

This project was established for the construction of an overpass bridge approximately 
2000 feet long over the intersection of Imperial Highway and Wilmington Avenue. The 
$10.7 million in construction costs is the MTA's share of this project. 
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Transportation Demand Management (TDM) $5.1 Million 

TDM is a set of actions designed to decrease the volume of traffic and vehicle miles 
traveled by influencing the manner in which people travel. TDM traditionally refers 
to policies, programs, and actions that are directed towards increasing the use of high 
occupancy vehicles and the use of bicycling and walking. TDM can also include 
activities that encourage telecommuting as an alternative to driving. This project was 
established to integrate TDM projects in the most congested Los Angeles County 
corridors, to assist cities in complying with the TDM element of the CMP, and to offer 
a comprehensive package of TDM strategies which can be adopted by cities but is not 
mandated. Expenditures for this project include a $4.04 million TDM CTS agreement 
contract, $600,000 in TDM evaluation contracts, a $50,000 contract for legislative 
analysis on market-based TDM, and $410,000 for staff salaries and general support. 

Highway Planning $3.8 Million 

This project was designed to provide overall coordination of countywide highway 
planning and programming and monitoring of project development. Covered by this 
project are the update of the HOV master plan and integration with Bus Transit and 
Park and Ride programs. Major expenditures include a $1.2 million contract for the 
Santa Monica Parkway EIS, $200,000 in contracts for the SMART corridor program, 
$200,000 in contracts for Bikeways, and $2.2 million for staff salaries and general 
support. 

M~or Incident Response $1.6 Million 

This project was designed to implement and operate the enhanced major incident 
response program by providing aerial surveillance with video camera capabilities and 
improved multi-jurisdictional communications and integrated computer networks. 
Expenditures consist of a $600,000 contract providing for coordination of services in 
the case of an emergency and $1.0 million for computer hardware. 

Omnitrans (Lines 111 and 496) $0.3 Million 

This project provides an operating subsidy for this San Bernardino County-based transit 
agency's lines where they traverse into Los Angeles County. The subsidy will end 
after the first quarter of Fiscal Year 1993-1994 due to duplication of service provided 
by the San Bernardino to Los Angeles Metrolink line and $300,000 is the cost 
associated with the termination of the contract with Omnitrans. 
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OTHER SPECIAL REVENUE FUND PROGRAMS 

Federal Aid Urban (FAU) Cash Account Road Projects $10.0 Million 

This multi-year program, authorized by previous MTA Board action, consists of a total 
of 40 streets and highways and local TSM improvement projects throughout Los 
Angeles County. The revenues for these projects were derived from an exchange of 
Regional Federal Aid Urban apportionment with the cities of San Jose and Irvine. 

Service Authority for Freeway Emergencies (SAFE) $9.1 Million 

SAFE was established to provide for the installation and operation of 4,500 cellular 
phone boxes located 114 mile apart on all Los Angeles County freeways. Expenditures 
for this project include a $3.6 million contract with the California Highway Patrol for 
switchboard staffing, $3.0 million in contracts for the provision of the call boxes and 
retrofitting of existing call boxes to meet ADA requirements, $700,000 in contracts for 
operations and maintenance, $1.5 million in contingency reserves, and $300,000 for 
staff salaries and general support. 

Tow Service Patrol (TSP) - Budget Change Proposal $5.4 Million 

Funds for the TSP program are available exclusively for tow truck service (see Budget 
Change Proposal - Funding descriptions). Expenditures consist of contracts for towing 
services. 

CAPITAL RAIL PROJECTS 

Metro Red Line Wilshire/Hollywood (Segment 2) $262.6 Million 

Currently under construction, this is a 6.7-mile, 8-station continuation of the Metro Red 
Line subway. Segment 2 includes 2 rail corridors: the Wilshire Corridor will connect 
Westlake/MacArthur Park to Wilshire/Western and the Vermont/Hollywood Corridor 
will connect Westlake/MacArthur Park to Hollywood and Vine. For the Wilshire 
Corridor, the Fiscal Year 1993-1994 budget includes costs for continuing construction 
on three stations, the tunnels between the stations, and the timely award of systems 
contracts to support the July 1996 revenue operation date. For the Vermont/Hollywood 
Corridor, the budget includes the costs for completion of excavation for the four tunnel 
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segments, award of five station contracts, and award of systems contracts. 
Expenditures consist of $203.3 million in construction costs; $34.9 million for 
professional services for engineering, design, and construction; $7.5 million for real 
estate services; $1.0 million for the ART program; and $15.9 million in agency costs. 

Metro Green Line $219.5 Million 

Currently in the construction stage, this is a 22-mile, 16-station light rail project 
connecting the city of Norwalk with the city of El Segundo. In Fiscal Year 1993-1994, 
track installation for the entire line will be completed; the automatic train control 
systems will be installed and systemwide testing for safety, security, and 
communications will be completed; and integrated testing and planning for pre-revenue 
operations and start up will be underway. Expenditures for this project include $184.7 
million in construction costs; $25.8 million in professional services for engineering, 
design, and construction; $100,000 for real estate services; $900,000 for the ART 
program; and $8.0 million in agency costs. 

Metro Red Line North Hollywood (Segment 3) $142.6 Million 

The North Hollywood Segment of the Metro Red Line Project is a 6.4-mile project with 
three stations which begins just west of the Segment 2 Hollywood/Vine Station, and 
continues west under Hollywood Boulevard to the Hollywood/Highland Station and 
north under the Santa Monica mountains to its terminus in North Hollywood. The 
Fiscal Year 1993-1994 work plan includes initiating construction on the tunnel section 
linking North Hollywood and Universal City, the tunnel section linking Universal City 
and Hollywood/Highland; and the Hollywood/Highland Station. Expenditures include 
$51.1 million in construction costs; $20.1 million in professional services for 
engineering, design, and construction; $62.1 million for real estate services; $200,000 
for the ART program; and $9.1 million in agency costs. 

Pasadena Line $97.0 Million 

Currently in the planning stage, this is a 13.6-mile, 14-station, conventional light rail 
project designed to connect Sierra Madre Villa in Pasadena to Union Station downtown. 
The current budget includes final design of the Pasadena Line while long-term capital 
plans are revised. Under the current plan, the Pasadena project will continue the final 
engineering and design. 
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LA Car $50.1 Million 

This is a project for the procurement of 72 LA standard light rail vehicles for the 
various light rail lines under construction throughout Los Angeles County. 
Expenditures for this project include a $45.7 million contract for vehicle purchase, $2.0 
million in professional services contracts, $1.2 million for design and engineering and 
$1.2 million for agency costs. 

Metro Red Line Mid-City (Segment 3) $45.9 Million 

This is a 2.3-mile project with two stations that begins west of the Wilshire/Western 
Station passing through the Crenshaw/Olympic Station and terminating at the Pico/San 
Vicente Station. The Fiscal Year 1993-1994 work plan includes completing final design 
and initiating construction on the tunnel from Pico/San Vicente to Wilshire/Western. 
Expenditures include $5.3 million in construction costs; $7.1 million for professional 
services for design, engineering, and construction; $32.2 million for real estate 
services; and $1.3 million in agency costs. 

RCC Systemwide $35.4 Million 

The Systemwide project is designed to take advantage of standardization of design and 
specifications of materials and equipment used in constructing rail lines. Although the 
project affects all Metro Rail Projects, the costs and hours associated with the project 
are not feasibly assignable to separate projects. Expenditures consist of $10.6 million 
for construction; $17.2 million in professional services for engineering, design, and 
construction; and $7.6 million in agency costs. 

Metro Red Line East-Planning $34.4 Million 

This project was established to complete the final EIS/EIR, preliminary engineering, 
and related planning for the Eastern Extension of the Metro Red Line. Expenditures 
consist of $33.0 million for professional services for engineering and design; $130,000 
in real estate costs; $200,000 for legal services; $180,000 for graphics and advertising; 
and $1.0 million in agency costs. 

Metro Red Line Central City (Segment 1) $21.3 Million 

The 4.4-mile, 5-station Red Line Segment 1 project, which connects Union Station to 
Westlake/MacArthur Park, opened for revenue service in January 1993. The project 
team will conclude contract and fmancial close-out on Federal and State grants as well 
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as internal financial issues. Expenditures include $11.7 million in construction costs; 
$7.9 million for professional services for engineering, design, and construction; and 
$1.7 million in agency costs. 

Metro Red Line Segment 2 Transit Enhancements $17.3 Million 

This project was established to provide station enhancements along the Vermont 
Boulevard and Wilshire Boulevard sections of the Metro Red Line Segment 2 project. 
Expenditures include a $1.0 million contract for knock-out panel activation, $0.6 
million for other related contracts, $14.0 million for acquisitions, $1.0 million in other 
real estate costs, and $550,000 in agency costs. 

Rail Program Development $15.2 Million 

This project was established to provide preliminary feasibility studies and overall 
coordination and sequencing of rail lines for projects still in their preliminary planning 
phase. Expenditures for this project include the following contracts: $50,000 for 
advertising; $300,000 for the Taylor Yard study; $250,000 for community linkage; 
$100,000 for the downtown pedestrian safety program; $900,000 for the downtown 
connector route EIR; $50,000 for the route refmement study 10/60 for LRT facility; 
$200,000 for the SGV alternate rail/bus interface EIR; $400,000 for the Route 10/60 
alternative rail facility EIR; $50,000 for the greenways feasibility study; $100,000 for 
the development of the Greenway master plan for west Santa Ana; $70,000 for a 
technical high school consultant; $300,000 for the Crenshaw Corridor EIR; $49,000 for 
the Expo R-0-W EIR public outreach; $730,000 for the Expo R-0-W reacquisition; 
$120,000 for the Red Line Segment 2 Park and Ride EIR; $900,000 for OCIP claims 
administration; $500,000 million for risk management consultants; $1.8 million for pre­
construction contract; and $6.6 million in professional services contracts. In addition 
to contract expenditures, $2.8 million is budgeted for staff salaries. 

Blue Line Projects $25.6 Million 

This consists of three major Blue Line Projects: Long Beach Metro Blue Line ($8.3 
Million), Metro Blue Line Transit Enhancements ($6. 0 Million), and Rail Capital 
Improvements ($11. 3 Million). 

The Long Beach Metro Blue Line project is the close-out on all original construction­
related activities. Expenditures consist of $7.1 million for construction, $200,000 in 
professional services contracts, $900,000 for the ART project, and $100,000 for agency 
costs. 
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The Metro Blue Line Transit Enhancements project was established to coordinate and 
obtain the necessary assessments and permits required to accommodate the expansion 
of Park and Ride lots at the Del Amo, Willow, and Wardlow stations located along the 
Metro Blue Line. The Fiscal Year 1993-1994 budget includes completion of the 
installation of systems and construction modifications related to the implementation of 
ADA requirements and design and construction of the Park & Ride improvements. 
Expenditures include $4.5 million for construction; $700,000 for professional services; 
$300,000 for real estate; $300,000 for the ART program; and $200,000 for agency 
costs. 

The Rail Capital Improvements project was established for the construction of facilities 
determined to be necessary for improved rail system support. Activities related to this 
project include management of rail maintenance equipment procurements for forklifts, 
grinders, maintenance platforms, and other necessary equipment; management of the 
design and construction of existing and future maintenance-of-way facilities and day 
care centers; and program development and implementation for improved rail operations 
and sound abatement. Expenditures consist of $6.0 million for construction; $5 .1 
million in professional services contracts for engineering, design, and construction; and 
$200,000 for agency costs. 

System Safety Enhancements $10.8 Million 

This project was established to manage safety and security programs and to ensure that 
any safety issues arising are expeditiously handled allowing existing rail lines to provide 
uninterrupted operation. Expenditures for this project include $10.6 million in 
professional services contracts, and $200,000 for staff salaries and general support. 

Rail Program Support $7.6 Million 

This project was designed to provide technical assistance on transit planning and 
programming issues and coordinate with MTA operations planning on sector studies and 
service modifications. Expenditures for this project include $630,000 for 
communications-related contracts; $230,000 in contracts for lobbyist activities; $4.1 
million for fmancial services contracts; and $2.7 million budgeted for staff salaries and 
general support. 

Metro Red Line Segment 2 Construction Mitigation Program $4.9 Million 

This is a 14-point program designed to minimize the inconveniences caused to 
commuters and businesses by the heavy construction activity involved in building 
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Segment 2 of the Red Line. Expenditures are almost exclusively for professional 
services contracts with $20,000 budgeted for staff salaries. 

San Fernando Valley East/West Line- Planning $4.1 Million 

Currently in the planning stage, this is a 5.6-mile, 2-station project designed to connect 
Lankershim Boulevard in North Hollywood with Sepulveda Boulevard in Van Nuys. 
Expenditures for this project include a $3.25 million contract for the Ventura Freeway 
E/W SFV alignment project studies, and $950,000 for staff salaries and general 
support. 

Metro Red Line West-Planning $1.8 Million 

This project was established to conduct Federal alternatives analysis process for the 
extension of the Red Line west from Pico/San Vicente to the 405 Freeway. 
Expenditures for this project include a $1.0 million contract for the AA/EIS; $20,000 
for Translation/Interpreter services equipment; $102,000 for professional services 
contracts; and $700,000 for staff salaries and general support. 

Pico San Vicente Transit Center $1.5 Million 

This project was established for the construction of a Transit Center which will include 
a Park and Ride facility and bus terminal facility to be located at Pico and San Vicente. 
Expenditures for this project will be exclusively for engineering and design. 

Metro Red Line Segment 1 Enhancements $1.3 Million 

This project was established to provide an avenue for the performance of ADA­
mandated improvements. Future project uses may include enhancements on the Metro 
Red Line Segment 1. Expenditures include $1.0 million for construction; $200,000 for 
professional services; and $100,000 for agency costs. 

Pasad~na Line Design, Construction, and Transit Enhancements $1.1 Million 

This project was established for the analysis, planning, and implementation of 
development opportunities in proximity to South Pasadena and Pasadena stations along 
the Pasadena Line. Expenditures include $560,000 in professional services contracts, 
and $540,000 for staff salaries and general support. 
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Technical Research and Development $0.8 Million 

This project was established to introduce advanced technology concepts to MT A transit 
projects by promoting the transfer of defense technology to the transportation industry, 
coordinating with other transit agencies, and promoting local business development. 
Expenditures for this project will be exclusively for engineering and design. 

Metro Red Line Eastern Extension (Segment 3) $0.5 Million 

Currently beginning preliminary engineering for the locally-preferred alternative 
alignment, this is a heavy rail subway planned to run from Union Station to a terminus 
in the vicinity of Atlantic Boulevard. The initial segment will be approximately three 
miles and will have at least two stations. This project is included in the Segment 3 
Federal Full Funding Grant Agreement. Expenditures for this project consist of 
$300,000 in real estate costs, and $200,000 for staff salaries and general support. 

Metro Green Line North Coast Extension $0.3 Million 

This project was established to develop feasible alternative alignments along the 
Aviation Boulevard segment of the Metro Green Line Northern Extension. 
Expenditures for this project include a $170,000 contract for a supplemental EIR, and 
$130,000 for staff salaries and general support. 

Debt Compliance $0.2 Million 

This project supports functions required to document and monitor compliance with 
arbitrage, private use and other debt covenants and restrictions. Expenditures consist 
of $200,000 for staff salaries. 

Burbank/Glendale Line Planning $0.2 Million 

This project was established to achieve supplemental environmental clearance of a rail 
line in the Burbank/Glendale Corridor. Expenditures for this project include $l05,000 
for the supplemental EIR, and $95,000 for staff salaries and general support. 

Rail ADA Compliance $0.1 Million 

This project was established for design development and preparation of construction and 
procurement documents, to ensure the timely compliance with the Americans with 
Disabilities Act of 1990 which requires that all stations be made readily accessible to 
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persons with disabilities. Expenditures for this project consist of staff salaries and 
general support. 

PROJECTS IN SUPPORT OF SCRRA 

MTA Support Non-Billable Commuter Rail $120.0 Million 

This project covers MTA activities in support of Los Angeles County commuter rail 
which are not billable to SCRRA. Expenditures for this project include a $20,000 
contract for the Taylor Yard pedestrian bridge EIR; a $100,000 contract for the Sylmar 
Van Nuys/Santa Clarita station; a $100,000 contract for the Commuter Rail to Antelope 
Valley Study; an $81.0 million capital contribution ($58.0 million state and $23.0 
million MTA); a $25.4 million operating grant; $10.0 million in MTA requested 
construction; and $3.4 million for staff salaries and general support. 

Southern Pacific/Santa Fe R-0-W Acquisition $65.0 Million 

This project was established to conduct professional pre-acquisition due diligence 
services on the Santa Fe right of way, as well as to provide real estate planning 
analysis, and post-acquisition property management and maintenance services. 
Expenditures include $60.0 million for acquisitions; $3.0 million in environmental 
protection services; $900,000 for real estate services; $200,000 for legal services; and 
$900,000 for staff salaries and general support. 

Commuter Rail Systemwide $5.5 Million 

This project covers SCRRA reimbursable administrative capital expenses. Expenditures 
include $400,000 for insurance; $170,000 in advertising; $103,000 for automobile 
expenses; and $4.8 million for staff salaries and general support. 

Commuter Rail Systemwide - Operating $2.5 Million 

This project covers SCRRA reimbursable administrative and operating expenses. 
Expenditures consist of $2.5 million for staff salaries and general support. 

Property Management $0.8 Million 

This project was established to provide real estate planning analysis, property 
management and maintenance services for the following parcels and rights-of-way: 
$108,000 for West Santa Ana; $143,000 for Exposition; $46,000 for Alia Branch; 
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$176,500 for Burbank Branch; $80,600 for Santa Monica Boulevard; $159,000 for San 
Bernardino. Expenses not traceable to a particular parcel are $170,000. The $900,000 
in expenditures can also be functionally broken down as follows: $629,000 for staff 
salaries and general support; $155,000 for real estate services; and $100,000 for 
environmental protection services. 

ENTERPRISE FUND 

Transit Operations $710.1 Million 

I 
I 
I 
I 
\1 
I 
'I 
I 
I 
I 
I 
I 
I 
I 
l 

' I 
I 
I 



I 
I 
I 
I 
I 
I 
I 

-
I· 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 

• 
I 
1 
I 
I 
I 

' I 
I 
I' 
J, 
1 
I 
I 
I 

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 
AUGUST 25, 1993 MEETING 

ITEM # 2 

MAYOR RIORDAN'S MOTION AS AMENDED AND APPROVED 

Whereas, the CEO has advised that due to ongoing economic 
recession, the recent re-evaluation of revenue projections used 
to formulate the adopte~ 30-year Plan are significantly lower 
than anticipated. 

Whereas, encumbered obligations for completion of current capital 
programs, as well as the support for required bus and rail 
system operating costs, have for two years been run at a deficit 
and primarily funded from one-time reserves which will be 
exhausted during FY'93-94; 

Whereas, the Pasadena Line is the next scheduled capital project 
to be constructed and requires a Final Design Plan in order to 
start construction; 

Whereas, the East-West Valley Line, planned ·for construction, 
requires evaluative studies to be conducted prior to 
construction; 

Whereas, the MTA Board reaffirms its commitment to provide an 
effective, safe and ·equitable bus system for the region with a 
focus toward provision of service to the transit dependent; 

Whereas, it is the full intention of the MTA Board to proceed in 
a fiscally prudent manner with the utmost concern for public 
trus.t and past c~mmi tments; 

Whereas, at the June MTA Board Meeting the MTA Board adopted a 
continuing budget resolution for FY'93-94 in order for all MTA 
Board members to assess and determine proper and prudent fiscal 
direction: 

WE THEREFORE RESOLVE, that the proposed FY'93-94 MTA Budget be 
amended as follows and that the CEO be directed to: 

1. · Within the next 120 days, to return to the Board through the 
Finance and Efficiency Committee, with a multi-year 
management plan for controlling and eliminating bus and rail 
operating deficits. 
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2. Prior to designating the service provider for the proposed 
expanded security program as budgeted, solicit pertinent 
information from interested parties, and return to the 
Executive Management Committee in conjunction with the Ad 
Hoc Safety Committee, with a study which shall include 
without limitation, comparable security costs and service 
evaluation. The Ad Hoc Safety Committee is to present its 
plan and recommendations to the Executive Committee prior to 
December 1, 1993 for consideration by the MTA Board at its 
December meeting. 

3. Consistent with the rail obligations for the Red and Green 
Lines incurred by previous Board actions, and in order to 
provide a fiscally sound balanced budget, approve the 
recommendations incorporated in the budget to fund projects 
for the current fiscal year. 

4. Proceed with the Pasadena line in an amount not to exceed 
$97 million in the following manner: 

0 

0 

0 

0 

0 

0 

complete Final Design 
proceed with utility relocation 
proceed with LA River Bridge 
complete the acquisition of properties for approved 
stations 
return in 30 days with identification of alternative 
funding sources in the amount of $57 million and 
identify $6 million from MTA activities needed for 
future year debt service. 
prior to award of additional construction contracts, 
report back to the MTA Board with the status of funding 
solutions outlined in recommendation #6. 

5. Set aside state bond funds presently identified for the San 
Fernando Valley East/West Line while remaining funds 
required to complete the line are secured. 

6. Aggressively pursue and secure additional local, federal, 
and state dollars for transportation purposes to ensure that 
the planned capital programs remain on schedule and to 
prepare a resource plan and program to be presented to the 
Board within 180 days. 

7. Instruct staff to return in 120 days with report on 
commitment to bus operations within the next five years. 
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21 J.b.ZJ-1194 

August 19, 1993 

TO: MTA BOARD MEMBERS & ALTERNATES 
I 

FRANKLIN E. WHITE ;Jf (;(j1 

FY 93-94 BUDGET I . 

FROM: 

SUBJECT: 

Attached is a proposed Budget Resolution that references the 
specific decisions made thus far and authorizes continuing work on 
the Pasadena Blue Line. 

Also attached are: 

• A summary of the "Major Budget Elements" 

• A summary of "Proposed Capital Budget Actions" 

• The formal Budget Document containing the financial tables 
all of which have been adjusted to reflect the decisions of the 
past few weeks. 

• A "history" of the transit operations shortfall (This responds 
to some specific requests for more detail in this area.) 

You will recall that in June I indicated I would ask an independent 
accounting firm to review our books to determine: 

• The accuracy of the budget materials 

• \Vhether all funds which could be used to close either the 
operating or capital shortfall had been accounted for and. 

• The reasonableness of our conclusions. 

Attached is a report from Coopers & Lybrand (which has not 
previously done an annual audit for LACTC) indicating that they 
have affirmatively made those determinations. 
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RESOLUTION OF 
THE LOS ANGELES COUNTY 

METROPOLITAN TRANSPORTATION AUTHORITY 

BUDGET RESOLUTION 
AUGUST 25, 1993 

Whereas, the MTA's FY 93-94 budget provides the necessary funding 
to continue vitally needed transportation operations, planning 
and construction projects designed to improve the mobility of 
residents and visitors to the Southern California Region; 

Whereas, the downturn in the economy of Los Angeles has severely 
impacted the revenues -~vailable to continue the projects and 
programs of the MTA; 

Whereas, without immediate action, in November the agency will 
run out of cash to meet contractual obligations for rail capital 
activity on lines other than the federally funded Red Line; and, 

Whereas, these circumstances require the MTA to take the minimum 
actions listed below immediately in order to ensure the financial 
viability of the MTA; 

Therefore, be it resolved that the MTA Board: 

A. Adopts the MTA FY 93-94 Budget (see financial pages 9 
through 22) to include the following special funding 
priorities: $4.5 million to relieve overcrowding on the 25 
most overcrowded bus lines, $6.2 million to restore the 
earlier proposed 2.5% bus service cut, $18 million to 
enlarge the countywide bus capital program, $7.0 million to 
increase the graffiti abatement program, and $5.6 million to 
add 128 additional security personnel; 

B. Approves the SCRRA operating, capital and maintenance of 
right-of-way budgets, including the MTA subsidy funding 
share; 

C. 

D. 

E. 

Authorizes staff to issue $158 million (net) of bonds, 
beyond the amount in the Call for Projects, backed by 
Proposition C Transit on Highways (25%) funds to pay for the 
ongoing construction of the Green Line; 

Authorizes staff to work with the California Transportation 
Commission to reprogram $~06 million State Rail Bond funds 
from the North Coast Extension to the Green Line·; 

Re-programs $100 million from the Proposition C 25% local 
TSM, TDM and bikeways project reserves and $50 million from 
the TOS program reserves to the Green Line. The Proposition 
C Guidelines are hereby amended to allow rail construction 
as an eligible use of these funds; 
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BUDGET RESOLUTION 
PAGE 2 

F. Authorizes the staff to continue work on the Pasadena Line 
to the extent that funds are available and directs that 
state bond funds presently identified for the Pasadena Line 
be set aside while the remaining matching funds are secured; 

G. Directs that state bond funds presently identified for the 
San Fernando Valley East/West Line be set aside while the 
remaining funds required to complete the line are secured; 
and, 

H. Directs staff to develc~ a staging and funding plan for 
construction of future rail projects and bus service as part 
of the comprehensive review of the multi-modal 
transportation program (including the Pasadena Line, the San 
Fernando Valley East-West Line, the Green Line Extension to 
LAX Lot C and the Candidate corridors) . 

8/18/93 
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~----~~~-~-~~-~~~~~ 

MAJOR BUDGET ELEMENTS 

1. REDUCE OVERCROWDING BY ADDING SERVICE ON 25 
BUS LINES 

2. MAINTAIN BUS AND TRAIN FARES AT CURRENT LEVELS 

3. ADD UP TO 125 ADDITIONAL POLICE, SECURITY 
~ PERSONNEL 
~ 
~ 

4. INCREASE GRAFFITI ABATEMENT PROGRAM BY $7 
MILLION 

5. ADD $18 MILLION FOR BUS CAPITAL EXPENDITURES 

6. CONTINUE CONSTRUCTION ON RED AND GREEN LINES 

7. REDUCE ADMINISTRATIVE COSTS THROUGH MERGER 

Chart 7 



Pro_posed Capital B!!~get Actions 

• Complete Green Line - Norwalk/EI Segundo Funding: 

• • Transfer $106m of State Rail Bonds from North Coast (Airport) Extension 

• • Borrow $308m from the Prop C 25% Account 

$158m of Unused Bonding Capacity . 

- $100m ofTDM, TSM and Bikeways Reserves 

- $50m of Traffic Operation System Reserves 

~ 

~ • Provide Funding for Pasadena Line Final Design: $40m in 1993/94 
l_!lj 

:::1 
• Complete San Fernar1do Valley East/West Studies 

• Set Aside: 

• • $345m of State Rail Bonds for Pasadena Line 

• • $438m of State Rail Bonds for San Fernando Valley East/West Rail Line 1 

• • $143m of Traffic Operation System Reserves 

• • $50m of TOM, TSM and Bikeways Reserves 

• Review Capital Plan and Operating Plan 

1 $58m In additional State Rail Bonds may be used for the LA Car purchase. 

A:\HISTORY.WK3 09-Aug-93 02:03PM 

-----~~--~-~~-~~~-~ 
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TRANSIT OPERATIONS SHORTFALL 

TRADITIONAL BUS REVENUES HAVE DECLINED 

BASE FARE STRUCTURE UNCHANGED FOR 6 YEARS 

FARE REVENUES DECLINING 

RETAIL SALES AND TAX RECEIPTS DECLINING 

FORMULA ALLOCATION SUBSIDIES DECLINING 

FARE REVENUE AND FORMULA ALLOCATION SUBSIDIES 
ACCOUNT FOR OVER 95% OF TRADITIONAL BUS REVENUE 

BUS EXPENSES HAVE GROWN AT OR BELOW INFLATION 

SERVICE HAS REMAINED RELATIVELY CONSTANT 

PROGRAMS HAVE BEEN ADDED TO ENHANCE SERVICE QUALilY 

THE COMBINATION OF DECLINING REVENUES AND RELATIVELY 
CONSTANT, ENHANCED SERVICE HAS CREATED A GAP BE1WEEN 

TRADITIONAL BUS REVENUES AND EXPENSES 

RAIL SERVICE HAS INCREASED THE COST OF TRANSIT OPERATIONS 

PROP C 40% DISCRETIONARY FUNDS ARE NOW AVAILABLE 

DEMAND ON PROP C 40% DISCRETIONARY FUNDS EXCEEDS SUPPLY 
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TRANSIT OPERATIONS SHORTFALL 

This paper describes the genesis of the bus operations shortfall. In brief, traditional bus 
revenues have declined, while expenses have continued to grow at or below the rate of inflation. 
This pattern began in Fiscal Year 91-92 and is expected to continue through this year. It has 
created a widening gap between traditional bus revenues and expenses that has been closed by 
a variety of non-traditional sources, which have been depleted. 

Throughout most of the decade of the 1980's, bus operations were traditionally financed by a 
combination of fare revenue and formula allocation subsidies. Since then, two events have 
occurred which have altered the landscape, contributing to the current debates about bus versus 
rail service, and transit operations versus rail construction. Those two events are the advent of 
rail service beginning with the Blue Line in July 1990 and the availability of Proposition C 
funds, especially the 40% Discretionary category. 

Fare revenue and other system generated revenue such as advertising and investment income, 
typically paid for approximately 40-45% of RTD bus operations. During Fiscal Years 82-83 
through 84-85, the base cash fare was 50C as required by the terms and conditions in Proposition 
A (Prop A). Bus ridership skyrocketed to almost 500 million hoardings per year, cramming an 
unprecedented 70 plus hoardings per service hour onto RTD buses. Following this mandated 
fare reduction period, the base cash fare was returned to 85¢, which it had been Fiscal Year 
81-82. This fare was maintained for three years. In Fiscal Year 88-89, the base cash fare was 
raised to its present $1.10. Thus, we have just begun the sixth year at the $1.10 base cash fare. 
At first, the current fare structure generated between $230-240 million dollars. However, since 
Fiscal Year 90-91, fare revenue has tapered off to just over $200 million in Fiscal Year 92-93, 
and ridership has fallen below the 400 million mark. This contributes over $40 million to the 
current problem. 

Concurrently, formula allocation subsidies were performing in a similar fashion. These 
subsidies are comprised of a combination of local Prop A 40% funds, state Transportation 
Development Act (TDA) funds, State Transit Assistance (STA) funds and federal operating 
assistance. The sum of these sources of funds available to Los Angeles County have historically 
been allocated to RTD (now MTA) and the eligible municipal operators on a formula basis, with 
RTD receiving slightly less than 85% of the dollars. Of that allocation, a small percentage of 
the TDA funds (roughly $20 million) was set aside for bus capital, including the local match for 
federal capital grants. The balance of the TDA funds, along with other formula allocation funds, 
were used to subsidize bus operations, accounting for approximately 50-55% of the total 
operating revenue. The remaining 5% was made up of various other subsidies, including funds 
from neighboring counties served by the RTD. 

Federal operating assistance has been capped by the U.S. Congress and has experienced a slight 
decline, roughly from $50 to $45 million during this time frame. STA funds for bus operations 
were approximately $8-10 million per year, except for a few years, when this source was vetoed 
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by then Governor Deukmejian. Prop A and TDA funds grew at a rate higher than inflation, 
which increased the size of the collective pot each year. This trend has turned downward with 
the onset of the current recession and has dramatically lowered the revenues available in Fiscal 
Year 91-92 through today and as forecasted by UCLA into the future. The formula allocation 
amount for operations peaked at over $320 million in Fiscal Year 89-90 and has dipped to $260 
million this year contributing $60 million to the shortfall. 

At the same time, service levels have fluctuated between 6.8 and 7.2 million service hours 
during this period. In recent years, service levels have been reduced slightly, in part, by the 
transfer of service to the Foothill Transit Zone and, in part, by the grim economic realities. 
Hoardings per service hour have remained relatively constant in the high 50's. Expenses, on 
average, over the last five years have grown at approximately the same rate as inflation. 
Expenses have been controlled in spite of regulatory requirements, like ADA and the Clean Air 
Act, and policy mandates to improve service quality, such as enhanced security and graffiti 
abatement. However, even 3 % growth in a $700 million budget adds $21 million to expenses 
each year. 

The combination of expense growth at the rate of inflation and the double whammy of declining 
fare revenues and formula allocation subsidies has created the gap between expenses and 
traditional bus operating revenues; exceeding $100 million per year. In Fiscal Year 91-92, most 
of the gap was closed by tapping RTD reserves and achieving other operating efficiencies. Last 
year, over $90 million of Prop C 40% Discretionary funds, coupled with efficiencies that 
brought the RTD in $30 million under budget, combined to achieve a balance of revenue and 
expense. For Fiscal Year 93-94, it is proposed that the gap be closed primarily by exhausting 
remaining MTA reserves, including Prop C 40% Discretionary funds. 

Rail operations were initially funded for the first two years by Proposition A 35% Rail funds 
which had been planned and set aside for that purpose by LACTC. Starting last year, the new 
Prop C 40% discretionary and 5% security funds became available and were used to subsidize 
rail, as well as bus operations. Given the availability of Prop C Revenues, Prop A 35% Rail 
funds are planned to be used exclusively to fund rail construction. With the opening of the Red 
Line in January 1993, Prop C 40% funds were again used to subsidize rail operations. Fare 
revenue covers about 10% of the rail operating cost with these subsidies making up the 
difference. 

The Prop C 40% Discretionary policy guidelines state that "since this portion of Prop C is 
totally discretionary" the Board "can distribute these funds as it deems appropriate." They are 
truly a matter of policy choice. However, the demand for these funds is quickly outgrowing the 
supply. As debt service kicks in next year for bonds already issued, an already bad situation 
gets worse. No matter how you rank the priorities, there is not enough money to pay for debt 
service, rail operations, bus operations and ADA compliance from Prop C 40% Discretionary 
funds. 

Over the past two years, the prior boards have struggled to balance the cost of demands on the 
public transportation systems, increased regulatory requirements and inflationary pressures with 
the recessionary impacts on fares and declining sales tax based subsidies. The net effect has 

PAGE 80 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

resulted in an operating shortfall of significant magnitude. For the last two and a half years, the 
recession has impacted both fare revenues and sales tax receipts, creating a revenue gap in the 
funding of transit operations. We entered last year with a $117 million shortfall that was largely 
addressed through a series of policy actions taken by the predecessor boards, drawing on 
Proposition C 40% Discretionary dollars that were planned to be used for bus expansion. This 
was supplemented by $30 million of operating efficiencies. Without changes in policies or 
practice, this gap will continue into the outyears, beginning at over $140 million. 

In this budget, MTA management has applied a series of belt -tightening strategies that reduced 
the revenue gap, while expanding anti-graffiti efforts, enhancing bus security and continuing to 
prepare for the start of Green Line operations in May 1995. This budget assumes 6.9 million 
hours of bus service, up 1.5% from last year's service levels. It also assumes current service 
levels on both the Blue and Red Lines, or 81,000 and 16,000 hours. This service is expected 
to carry nearly 400 million passengers. With this level of service and no fare increase, the 
budget is balanced by tapping the remaining MTA cash reserves, while providing a proportionate 
share to the municipal operators. This short-term solution works one year only since all 
available reserves will be exhausted. 

The long-term solutions to the shortfall include changes in service delivery, fare structure and 
organization, as well as finding new funding sources. None of these will occur easily or 
quickly. This year also presents both an opportunity and a challenge as we approach labor 
negotiations with UTU, ATU, TCU and the Teamsters. Because each of these issues needs to 
be addressed comprehensively, the budget proposes offsetting the operating shortfall with 
remaining reserve funds during Fiscal Year 1994, maintaining current operations until an internal 
review of bus and rail operational issues can be completed. By Fall, staff will bring forward 
a plan for Board consideration which will be focused on improving bus and rail service quality 
while cutting costs and addressing issues of equity. 

Prepared by: Larry Schlegel 
Budget Director 
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LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 

REPORT ON AGREED-UPON PROCEDURES 

REVIEW OF THE LOS ANGELES COUNTY METROPOLITAN 
TRANSPORTATION AUTHORITY'S FY 1993-94 PROPOSED 

BUDGET SUBMITTED TO THE BOARD OF DIRECTORS 
FOR THE JUNE 30 1 1993 MEETING 

July 27, 1993 
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LOS ANGBLBS COUNTY HBTROPOLITAH TRANSPORTATION AUTHORITY 

RBPORT OB AGRBBD-UPOB PROCEDURBS 

RBVIBW 01' THB LOS ANGELES COUNTY METROPOLITAN 
TRANSPORTATION AUTHORITY'S I'Y 1993-94 PROPOSED 

BUDGET SUBMITTED TO THE BOARD 01' DIRECTORS 
I'OR THB JURE 30, 1993 MEETING 

July 27, 1993 
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Coopers 
&Lybrand 

July 27, 1993 

certified public accountants 

Mr. Franklin E. White 
Chief Executive Officer 
Los Angeles County Metropolitan 

Transportation Authority 
818 West Seventh Street 
Los Angeles,, CA 90017 

Dear Mr. White: 

350 South Grand Avenue 
Post Office Box 17919 
Los Angeles, ca 90071·3405 

telepnone (213) 356-6000 
facsimile (213) 356-6363 

We have performed, at your request, the procedures enumerated below 
in order to review the Los Angeles County Metropolitan 
Transportation Authority's ("MTA") proposed fiscal year (FY) 1993-
94 budget materials that were presented at the June 30, 1993 MTA 
Board of Directors meeting. This review was made to determine 
whether the budget data presented is derived from the assumptions 
given. 

our review of the budget material was made solely to assist the MTA 
in evaluating whether or not the budget materials are reasonably 
accurate in accordance with the assumptions used. our report 
thereon is not to be used for any other purpose, nor is it to be 
referred to or distributed for any purpose to anyone who is not a 
member of management of the MTA or its Board of Directors. 

our agreed upon procedures and findings are presented as follows: 

KTA BUDGET REVIEW PROCEDURES 

1. We interviewed key MTA personnel and reviewed applicable 
documentation to obtain an understanding of the proposed FY94 
budget that was submitted to the Board of Directors at its 
June 30, 1993 meeting. 

2. Through interviews with MTA personnel and review of applicable 
documentation, we identified MTA fiscal year 1993-94 revenue 
sources, amounts, supporting assumptions, and data sources 
represent~d in above referenced version of the budget. 

3. Additionally, we identified the major MTA fiscal year 1993-94 
expenditure categories, amounts, supporting assumptions, and 
data sources represented in above referenced version of the 
budget. 
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Mr. Franklin E. White 
MTA Budget Review 
Page 2 

4. 

s. 

6. 

7. 

8. 

9. 

For Proposition A and Proposition c local revenues, we 
determined the procedures followed by MTA personnel to 
calculate the budgeted revenue amounts and recalculated such 
amounts. For federal and state formula-based revenues, we 
obtained an understanding of the procedures followed to 
calculate such amounts for the FY94 budget. We inquired as to 
the consistency of these procedures with the procedures 
followed in prior years and were informed that the same 
procedures were followed. We then compared four formula-based 
revenue sources for federal and state funds, selecting two at 
random for each such source of funds, by obtaining and 
reviewing related work sheets for FY93 and FY94 and reviewing 
them for consistency. 

We compared the proposed FY94 MTA budget with FY93 estimated 
actuals and identified significant revenue and expense 
variances, defined as variances equal to or greater than st 
and $20 million, and others deemed appropriate. We then 
discussed these variances with MTA personnel to obtain 
explanations. 

We compared key FY94 budget assumptions to key assumptions for 
FY94 in the 30-Year Plan and 10-Year Implementation Plan to 
determine whether any adjustments to the 30-Year Plan 
assumptions were made. 

we obtained supporting information for the debt service and 
debt issuance amounts included in the proposed FY94 budget. 

We documented our findings for the: 

• accuracy of the budget material, given the assumptions 
used, 

• inclusion of all MTA funds, based on the prior year 
budget and planning data provided, and 

• reasonableness of the conclusions as presented in the 
budget material. 

Finally, we prepared this report of the review procedures and 
findings. 
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Mr. Franklin E. White 
MTA Budget Review 
Page 3 

I'INDINGS 

Accuracy of Budget Material 

1. Due to the merger of the former Southern California Rapid 
Transit District (SCRTD) and Los Angeles County Transportation 
Commission (LACTC), the budgeting process followed this year 
was modified from prior years. In addition to an abbreviated 
budqet cycle, there were chanqes to the staff involved in the 
process. Also, many adjustments were required to consolidate 
the formerly separate SCRTD and LACTC budgets. Also, numerous 
subsequent adjustments were made to correct numerical errors, 
balance the consolidated budget, and in response to interim 
Board decisions. In attempting to reconcile the budget data 
and obtain supporting explanations, we found that supporting 
data for some calculations and adjustments was not always 
readily available or properly documented. Rather, the 
identification of how and why some of the budget data was 
developed required our review of numerous versions of data and 
also required that we rely heavy on verbal explanations from 
MTA personnel as to how calculations were made for different 
parts of the budget. 

2. Based on our review of the FY94 budget information and 
available supporting documentation, the procedures MTA 
personnel stated were followed to prepare the budget 
estimates, and the explanations of the variances from the 
prior year provided by MTA personnel, nothing came to our 
attention that demonstrated the budget was not based on the 
assumptions provided by MTA. 

However, in order for MTA management to adequately assure the 
accuracy of the budget data and provide clear and complete 
support therefor in a centralized manner, the supporting 
calculations/adjustments, data sources, and explanations 
should be clearly documented, and subjected to review. 

Inclusion of all HTA funds 

1. Based on our comparison of the estimated actuals for FY93 
sources of funds to budgeted FY94 sources of funds and 
information provided by MTA personnel, nothing came to our 
attention that caused us to believe that appropriate funding 
sources were not included in the proposed FY94 budget 
material. 
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Mr. Franklin E. White 
MTA Budget Review 
Page 4 

Reasonableness of Budget Conclusions 

1. Our analysis of the revenue variance between FY93 estimated 
actual revenues and FY94 budgeted revenues identified ten 
sources of funds that vary significantly . (as listed in 
Appendix C). Our analysis of the expenditure variance between 
PY93 estimated actual expenditures and · PY94 budgeted 
expenditures identified five expenditure categories that vary 
significantly (as listed in Appendix C). we obtained 
explanations for each of these variances from MTA personnel 
and noted that such information seemed to adequately support 
the variances. However, in some instances the explanations 
provided by MTA personnel were verbal and not supported by 
documentation. 

2. The key assumptions included in the proposed FY94 budget when 
compared to the key assumptions for FY94 that are included in 
the 30-Year Integrated Transportation Plan and 10-Year 
Implementation Plan appear to be consistent, with the 
following exceptions: 

3. 

(i) An aggressive graffiti abatement program planned for 
FY93-94 is not explicitly mentioned in the 30-Year Plan, 
although it could be considered part of security related 
projects, which is mentioned in the plan: 

(ii) Construction of the Red Line, Segment 1 appears to be 
behind the 30-Year Plan schedule, which called for 
completion by the end of PY92; 

(iii) The schedule for building the Pasadena LA Rail Line is 
stretched out so the project will be completed beyond 
the 30-Year Plan target of the end of FY97; and 

(iv) Proposition A and Proposition c revenue estimates were 
based on a more up-to-date sales tax revenue projection 
(i.e., Se~tember 1992 UCLA projection). 

(v) The 30-Year Plan cash flows do not include financing as 
a source of funds for PY94. 

As depicted in the budget document, several recommendations to 
reprogram funds, defer construction schedules or programs, and 
issue new debt to finance the budget were included in the 
proposed PY94 budget material. Actions required to implement 
the recommendations were also included in the budget material. 
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Mr. Franklin E. White 
MTA Budget Review 
Page 5 

The reasonableness of each of the recommendations referred to 
above is dependent upon the associated requirements being met 
and providing for the full annual amount recommended. An 
assessment as to the feasibility of the requirements 
themselves would require a policy and legislative analysis, 
which are beyond the scope of this review. 

4. The· ·scope of this review was not intended to, nor does it, 
address the financial impact of the variances included in the 
proposed FY94 budget on future years (i.e, funding levels, 
cash flows, or debt capacity for FY95 or beyond). However, 
future cash flows will be affected by the acceleration of debt 
issuance and use of monies planned for future reserves and 
other purposes. The ability to achieve and finance the goals 
and objectives of the 30-Year Plan is affected by assumptions 
that certain rail lines or segments (e.g., the North Coast 
Extension) cannot be built as originally scheduled and the 
reprogramming of funds from one program to another. 

We believe the impact of current year budgetary decisions as 
well as the reassessment of the 30-Year Plan and supporting 
long-range financial plan warrant immediate management 
attention. 

Because the above procedures do not constitute an audit performed 
in accordance with generally accepted auditing standards, we do not 
express an opinion on any accounts or items referred to above. In 
connection with the procedures referred to above, no other matters 
came to our attention that caused us to believe that the specified 
accounts or items should be adjusted. Had we performed additional 
procedures or had we conducted an audit of financial information in · 
accordance with generally accepted auditing standards, matters 
might have come to our attention that would have been reported to 
you. This report relates only to the accounts and items noted 
above and does not extend to any financial statements of the Los 
Angeles county Metropolitan Transportation Authori~y or its 
predecessor agencies taken as a whole. This report is intended 
solely as information for MTA management and its Board of Directors 
and should not be used for any other purpose. 

Los Angeles, California 
July 27, 1993 
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OTBBR OBSERVATIONS: 

While not within the scope of our review, in the interest of 
serving the MTA .we believe it is important for us to convey the 
following additional observations to management: 

• The implications of the FY94 budget recommendations on the 
long term financial plan and feasibility of meeting 
transportation goals and objectives for Los Angeles County 
should be thoroughly assessed. Examples of recommendations 
that have long term implications beyond FY94 are as follows: 

• 

• Using debt financing as a revenue source in FY94 was not 
included in the initial 30-Year Plan cash flow 
projections. The implications of this change in plans 
should be analyzed to determine the impact on the overall 
feasibility of achieving long term goals and objectives. 
Of particular concern is the financial feasibility of the 
overall 30-Year Plan, given the change in financial 
conditions from the initial forecast. 

• The budget materials include a discussion of possible 
solutions for the shortfall anticipated for FY95. For 
example, some funds intended for TOM/Bikeways projects in 
future years are being recommended for reprogramming to 
cover an anticipated shortfall in FY95 with the promise 
to pay them back. The true ability to pay back those 
"borrowed" funds as stated should be assessed, along with 
the impact on meeting specific goals and objectives 
called for in the 30-Year Plan for TOM projects. 

Recognizing the uniqueness of this year's budget cycle, future 
budgeting for MTA needs to be formalized and refined to: 

• be driven by the updated strategic plan, and therefore 
developed subsequent to updating of the plan (this will 
require MTA to address strategic issues, which affect the 
upcoming year as well as future years, before the annual 
budget is developed so that the annual budget's impact on 
future years is taken into account before and not after 
the budget is approved1 it also requires that the 
review/update of the strategic plan be completed before 
the budget cycle begins)J 

• clearly define the roles and responsibilities at the 
appropriate levels within the new consolidated 
organization for various components of budget 
development, review, and approval; 
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Mr. Franklin E. White 
MTA Budget Review 
Page 7 

• facilitate the tracking of data sources, calculations, 
and support for budget estimates that are developed: and 

• ensure the accuracy of data and provide for readily 
available and clear supporting data and explanations for 
the budget. 

• cost ~avings assumptions reflected in the FY94 budget, as well 
as those called for in the 30-Year Plan, must be supported by 
detailed plans that are realistic. The budget assumes cost 
savings will be derived from value engineering in rail line 
and station construction and from administrative cost savings 
as a result of the merger of LACTC and SCRTD in FY94. Since 
the fiscal year is already underway, management action should 
be underway to ensure the detailed plans to achieve these 
savings are, in fact, developed and implemented. 
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APPENDIX A 

xaaorandua to HTA Kember• and Alternates Reqardinq 
Action Xtems Recommended for June 30, 1993 Adoption 

of KTA PY 1993-94 Budget, Dated June 29, 1993 
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Pf'Mkbii&.Whtte 
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.......... Cotully "...,. ...... ,,.....,.. .... 
Alldlartly 

... w. S...nch sc..... ....... 
Lot Aftttltl, CA 90011 

.. ,. .. ,. .... 

3une 29, 1993 

K&XO '1'01 

noxa 
8VIt71C'l'l 

K'l'A BOUD XladZJt. ~~:a;'l'Z.,A'f~l 
FJt»mL%H 1. WBI'fl {)/ 

AC'l'IOW Z'f&KI RICO DID ~OR 3UNI 30 1 lilt 
ADOPf~OI Of K'f& ~~ lttJ•t4 IVDGI'l' 

The Board aaked a~ 1~• t7une 21, 1113 Budqe~ Workahop fo~ 
atatt to identity which action• needed to be taken by the 
Board on June 30, lttl and which 1tema could be deferred • 

The tollowinq 1• a diacuaaion of the immediate action• 
req~ired. 

1. Adop~ -be rY lttt•t4 K'l'a IUttet: Specific actions 
need ~o be taken as part of the adop~1on of the 
MTA'• budqet to avoid runnin9 out of caah in 
Novea~er ltt~ and ~o con~inue ~~e areen Line, L.A. 
car and Paaad•na Line (Union Station ~o Sierra Madre 
Villa) expenditure•. We have rev1aed chart 0 of the 
June 28, 1tt3 MTA lucl;et Workahop, attached, to 
detail the requirements to (1) reprotraa atate rail 
bond• and (2) defer projects froa the Call for 
Pro~ecta in order to ~•e Prop. c 21' ·funda for theae 
rail projecta. Aa a condi~ion of receivint state 
f~ncsa, the Board needa t~ take the actions 
on Chart D to enaure that th••e project• are fully 
funded. Attac~ed to th11 aeao are the critical 
financial achedul•• tor the PY 1tt3•t4 MTA lud;•t 
for your review. 

a. In addition to the budqet adoption liated in it•• 
11, abOve, the Board needs to AC•p\ \be Cal! to~ 
•ro,eota vi~ cba follov1nt aaendaentaa 

• Repro;raa 1110 aillion of Prop. e 25' reaervea 
for TOM, Bikeway• and Local TSM project• to tb• 
Green Line. The•• funda would be paid back ~o 
th••• proqraaa throu9h futur• r•c•ip~• ot ISTEA 
CMAQ funda. 
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MTA·Ioard Mambara and Altarnataa 
J'una at, lttl 
Paqa a 

• Sell an additional 8158 million at Prop. c 25' . 
bonda to fund the Green Line. Theae lunda ware 
nat included in the Call far Prajeo~l and would ~· 
paid back toward the and of the decade with 
revenue• ;enerated by the var1ou1 propoaed 
aolutiona identified on Chart I of the June aa, 
ltt) MTA audqet preaentation. Thil pay ~aok 
mechaniaa would be determined by ~he MTA at a 
la~ar data. 

• Dater $ltl million ot 
Syatam (TOS) project• 
on the Paaadana Line. 
al.factad are ahown on 

Caltran• Traffic opera~ion 
of Prop. c as• tunda to uae 
A 111~ of the TOI projaota 

Chart 1, attached. 

• Aaand the call tor Pro~ecta with any action• 
recommended tor additional bua capital projacta C••• item 13 below). 

It 11 critical that the aoard adopt the Call for Project• on 
June 30, 1113, in order tor all pro~ecta to be included in 
the SCAG Raqional Tranaportation Improvement Pro9raa (RT!P). 
The MTA h~• a atatutory requirement to prepare a Loa An9ela1 
eounty TtP and the Call for Project• maata that raquir••ent. 
seAG require• that all RTtP project aubaittala be 
tranaaittad to thea by 3uly 11, ltt3. June 30, 1113 Board 
action auat be taken ~y to aeet thil deadli~a. 

If the MTA doea not •eet thia SeAQ deadline, th•n coufttyvida 
proqraaa in tha TIP includint hiqhway, local atreeta and 
roada, bua and rail projacta could be deferred up to one 
year. The raaaon SCAO haa a July 16, 1113 deadline 1• to 
meet ita contoraity ana1y1i1 raquiraaant• for the aucceaatul 
adoption of the RTlP by the atate and federal fun41nt 
aqanaiaa. Any project that 11 aubaitted att•r the 
July 16, 1113, ICAO deadline would have to wait until the 
February, 1111, adoption of the RTIP. 

ruat •ttitioaal aua capital •~•~••••a The aoard directed 
ataft to explore additional bus capital fundin; in order to 
keep the MTA 1 a and other operators' bua replacement cycl•• 
to 12 year• rather than 15 yaara. An additional 120 a11lion 
par year, tor a total of 110 million over foyr yeara, 1a 
needed to aeet overall capital requirements. one way 1• to 
raproqram additional funds in the eall tor Projecta. A 1iat 
of tho•• project• that would ~ deferred in order to tree up 
funding tor the additional bua pYrcha••• 1a ahown in Chart 
2. attached. 
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MTA Board Members and Alternates 
June 29, 1993 
?age 3 

An alternative method for identifying funding for increased 
bus capital projects would be to initiate the de-obligation 
of last year's Call for Projects that are not being 
implemented. A list of those projects will be presented at 
the MTA's August, 1993 meeting. An additional resource 
would be the initiation of negotiations with the cities and 
the County of Los Angeles to trade their Prop. A Local 
Return dollars on a 60 cents on the dollar ratio to the MTA. 
The MT~ would then give those local agencies unrestricted 
farebox cash. 

This Prop. A Local Return trading mechanism is estimated to 
generate a net $2 million to $5 million per year, according 
to surveys done last year of local cities. However, this 
amount falls short of the $20 million per year needed to 
meet all operators' capital needs. It should be noted that 
Prop. C Local Return dollars cannot-be traded per the voter 
ordinance for Prop. C. 

Staff recommends that the MTA reprogram $63.4 million to bus 
capital as listed on Chart 2. Although $80.0 million is 
required, only $63. ·& million can be reprogrammed without 
negatively affecting Metro Red Line Segment 3 construction, 
the CTS contract, and the Electric Trolley Bus Prototype 
project. 

In addition to the action recommended above, the following 
specific action needs to be taken on June 30, 1993: 

Adopt Reimbursement Resolution: In connection with the 
issuance of Prop. C 25% bonds, the attached resolution must 
be adopted on June 30, 1993. The resolution will permit the 
MTA to reimburse itself for Green Line expenditures from 
July 1~ 1993, until the bonds are actually issued. 

As listed on Chart D of the June 28. presentation, an 
additional $308 million.of Prop. C 25% bonds must be sold in 
order to provide the local match ~o· State rail bond funds 
over the remaining two years of Green Line construction. 

IRS regulations do not permit reimbursements of expenditures 
made prior to the board action. Any amount paid before the 
Board approves the resolution has the impact of consuming 
Prop. C 40% bonds which are needed for Pasadena and other 
projects. Green Line expenditures are approximately $18 
million per month. 
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CHART 0 

Board Actio~s Needed on June 30, 1993 to Adopt 
. ~/, I 
{t~S I The Call for Project~. f~.~ Fund The Rail Program _.,.. 1 

Recommended Scenario: Stretch out the Red & Pasadena Lines by 2 Years ~. 

State Rail Bonds 

• Reprogram State Rail Bonds as follows: 

(1) From North Coast Extension to Green Line -$106m 

Requires immediate California Transpottation Commission 
(CTCJ approval to qualify the Green Line as a state- funded 
project and to draw down state funds. Slate Rail Bonds 
must be used on a project that opens by Year 2000. Since 
the Notth Coast Extension has been delayed, the Green 
Line can better use those funds - othetWise, these funds 
will/apse or will be reprogrammed to another county in the 
state. 

(2) From unprogrammed 1990 Stale Rail Bonds 
to LA Car - $60 m 

Requires immediate CTC approval in order to qualify the LA 
Car as a state- funded project and to draw down state 
funds. These unprogrammed funds will lapse or will be 
reprogrammed to another county in the state unless 
redirected by the MTA. 

(3) l.nterim loan from SFV East/West to Pasadena 
Line- $128m 

Requires immediate CTC approval so that these funds can 
be counted along with other state and local funds to show a 
fully-funded Pasadena Line project. Financial capacity is a 
requirement before the CTC will allocate stale funds to local 

projects. 

Page 1 of 2 

Call For Projects 

• Adopt the Call for Projects and submit to SCAG by 
July 16, 1993 with following amendments: 

(1) Borrow $150 million of reserved TOM, Bikeways, and Local 
TSM Proposition C 25% funds for Green Line. 

These funds are needed to fully fund the Green Line. The 
MTA is required to show a fully-funded project before any 
Slate Rail Bonds could by allocated by the CTC. The 
$150 million were reserves set aside in the Call for 
Projects to fund future TOM, Bikeways and Local TSM 
projects. The MTA had planned to give incentives to local • 
cities and the County to implement the measures for 
which they are responsible, as required in the SCAG 1991 
Air Qua/ly Management Plan. These programs would 
have to be funded locally until the MTA were able to pay 
back this program through future federal IS TEA CMAQ 
funds. 

(2) Sell an additional $158 million of Proposition C 25% 
Bonds not included in the Call for Projects to fund Green 
Line with pay back plan. 

These funds are needed to fully fund the Green Line and to 
show financial capacity to the CTC. These funds are Prop. 
C 25% funds that the MTA can leverage (i.e., sell bonds) 
now. These funds would be in excess of the planned amount 
in the Call for Projects. These funds would be paid back 
through revenues generated toward the end of the decade by 
the proposed solutions on Chatt I. 

29-Jun-93 02:44PM 
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CHART Q 

Board Actions Needed on June 30, 1993 to Adopt 
The Call for Projects and Fund The Rail Program 
Recommended Scenario: Stretch out the Red & Pasadena Lines bv 2 Years 

State Rail Bonds 

(4) Request allocation of State Rail Bonds by CTC 
to MTA to fund Green line, LA Car and Pasadena line 
projects. 

In order to successfully receive funds from the CTC, the 
MTA must show thai each project is fully funded, both 
caplal costs and operations. In order to do that, the MTA. 
must have already taken the actions on this page, plus 
committed to solve its projected transit operations 
shortfalls. In order to receive the maximum benefit of these 
state funds In FY t993-94,the MTA must inliate a request 
to the CTC in July 1993. Funds to be allocated lor FY 
t 993-94 Include the reprogrammed funds listed from 
points (1) and (2) above and funds already programmed lor 
the Pasadena Line. The specific amounts are listed on 
Chart C oflhe June 28, 1993 MTA Budget Workshop. Per 
state law. the MT A must match these state funds with local 
dollars on a 50%/50% basis. 

Call For Proiects 

(3) Defer $193 million of Caltrans TraHic Operations 
System (lOS) projects to use Prop. C 25% funds on 
Pasadena Line. 

These funds are currently recommended for projects in 
the Call for Projects which expand the Caltrans freeway 
Traffic Operations Systems (TOt;} program. This actions 
would reprogram those funds to the Pasadena Line. 
These funds need to be reprogrammed now in order to 
show that the Pasadena Line is fully funded so that the 
slate can allocate funds in FY 1993-94. The anached list 
lemizes these projects. The Call lor Projects would 
continue to recommend that the HOV program continue 
over the next 4 years for a total of $359.6 million. 

2 of 2 
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Budget and Call For Project_s Resolution 

Whereas, the adoption of an annual budget is required by the 
enabling legislation of the MTA; 

Wh~~eas, the downturn in the economy of Los Angeles has 
severely impacted the revenues available to continue the 
projects and programs of the MTA; 

Whereas, without immediate action, in November the agency 
will run out of cash to pay for rail capital activity on 
lines other than the federally funded Red Line; 

Whereas, the state and federal agencies which govern a large 
portion of the funding for the MTA require balanced long 
term financial plans for projects prior to funding those 
projects; and, 

Whereas, the above items require the MTA to take the minimum 
actions listed below immediately in order to ensure the 
short and long term financial viability of the MTA; and, 

Whereas, it is the right of the Board of the MTA to revisit 
or amend the budget at any legally noticed meeting 
thro~ghout the fiscal year; 

Be it resolved that: 

The Board of the MTA takes the following actions: 

1. Budget Adoption 

A. Adopts the MTA FY 93-94 Budget as amended to make the 
following increases in expenditures: $4.5 million to 
relieve overcrowding on the 25 most overcrowded lines, 
$6.2 million to restore the earlier proposed 2.5% 
service cut, and $7.0 million to increase graffiti 
abatement programs; 

B. Authorizes staff to issue $297 million (net) in Sales 
Tax Revenue bonds secured with a pledge of Proposition 
C Discretionary (40%) for rail capital expenditures; 

c. Adopts the attached Green Line Resolution and 
authorizes staff to issue $158 million (net) of bonds, 
beyond the amount in the Call for Projects, backed by 
Proposition c Transit on Highways (25%) funds to pay 
for the ongoing construction of the Green Line and to 
make provision for its repayment prior to FY 2003-04; 

o. Approves the SCRRA operating, capital and maintenance 
of right-of-way budgets, including the MTA subsidy 
funding share; 
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HTA BOARD OF DIRECTORS - 6/30/93 MEETING 
MTA FY 93-94 BUDGET 
Page 2 

E. Adopts an MTA pension contribution level of 
$13,795,564, as recommended by the Pension Plan 
Administrative Committees based on the Annual Actuarial 
Valuation report; 

2. Call For Projects Adoption 

Adopts the FY 93~94 through FY 97-98 Call for Projects 
with the following amendments: 

A. that $150 million of the Proposition c 25' reserves for 
future programming of local TSM, TOM and bikeways 
projects be reprogrammed to the Green Line, with the 
funds provision that the funds be repaid through future 
receipts of ISTEA CMAQ or other eligible funds prior to 
FY 2003-04; 

B. that $193 million in Caltrans Traffic Operations System 
(TOS) Programs 1-4 be deferred to the next Call for 
Projects and the funds reprogrammed to the Pasadena 
Line; and, 

c. that the attached list of projects be deferred and that 
the funds be reprogrammed, allocating $18 million 
during FY 93-94 for bus capital requirements and 
reserving the remainder for future years' bus capital 
requirements; and, 

3. State Rail Bonds 

Authorizes staff to work with the california 
Transportation Commission to: 

A. reprogram State Rail Bond funds from the North Coast 
Extension to the Green Line; 

B. reprogram State Rail Bond funds from unprogrammed 1990 
funds to the LA car purchase and defer expenditures on 
the LA car until these funds are in place; and, 

c. establish an interim lc~n of State Rail Bond funds from 
the San Fernando Valley East-West Line to the Pasadena 
Line; 

4. Capital Plans Revision 

A. Directs staff to return to the Board in August with a 
detailed long term capital plan for the completion of 
the Pasadena Line and the San Fernando Valley East-West 
Line. 
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LOS ANGELES CaJNTY METROPOLITAN TRANSPORT A liON AUTttOfiTY 
fY 1113-M MULTI-YEARCAU.FOR PROJECTS 

PROPOSinON C 25~ RJNDING IMPACTED BY BUDGET SOLUTIONS 

- - - -
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FREEWAY TMFFIC OPERATION SYSTEM PROJECT I I 
COHSTAUcTICH UI'GAADE OF 1HE FREEWAY 
TRAFfiCOPERATICHSYSTEMClNADUJESI.IO.AND 101 

FREEWAY TfWFlC OPERATION SYSTEM PROJECT I J 
CQNSTIAUCTICH I.I'GAADE OF 1HE FREEWAY 
TMFFICOPERATICHSYSTEMClNROUTU 101,105.110. 
III,UIUND401 

FREEWAY TRAFfiC OPERATION SYSTEM PROJECT I I 
DESIGN AND CONSTAUCTION UPGAADE OF 1ttE FREEWAY 
TfW'FIC OPERATION SYSTEM ClN ADUJES 11. 10. II, 
-AND710 

FREEWAY TRAFfiC OPERATION SYSTEM PROJECT I 4 
bESIGN AND COHSTAUCTION UI'GAADE OF THE FREEWAY 
TfW'FIC OPERATION SYSTEM QN ADUJESJ, 14, :to. 
47.10. 71, IM.NCUIO 
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FY 11113-Mf FY IIM-BfFY 1--llfFY 1--17 lintoOIII 
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LOS ANGELES CWNTY METROPOLITAN TRANSPORT A liON AUTHORITY n 11113-14 MULTI-YEAR CAli FOR PROJECTS 

NON-BUS CAPITAL PROJECTS REMAINING AND EUGIDLE FOR REPROGitAMMNG FOR BUS 
JUIIEH, f~ 

t.tOOAL -- PROJECt -r.-..-...u~.~.---.---. -~·- =" -. - ."'-JJ,\.a-.&. 

·;;.~!~:=::T·-~s::r~o.::.- ''AECciMMENDED ••'"""'' 11-• -- .......,m,. fOA 

CMAO FUNDING ·-: ............. :.- - ..:::=- ~- . ~!'JJ!; 

FREEWAYS 352 CALTAANS HOVLHONRTEI34fACMATE2TORTE210 10,117 10.117 10.117 
342 CAL TRANS HOV LH ON ATE 10 FADM ATE li05 TO PUENTE AVE ue 7.011$ 7.011$ 
3511 CAL TRANS HOV LH ON ATE 10 FADM ATE li05 TO 8REA CYN 1.112 2.112 2.112 
313 CAL TRANS HOV LHON RTE- FROM O.C. &.WE TO SOUJH ST - 1.112 7,411 7,411 

lOCAl. T!:al 241 SANTA CI.ARIJA METAOLN(CORAIOOR MEACONNECT 112 112 112 
711 ELSEGUtiJO TRAffiC IIGNM. SYNCH-EL SEG&HJO avo 14 Sf ,. 71 

IIIK£WAY5 ., LA.CCIIMIY 'IHCW80N CREEK BICYCLE TAM 102 $12 114 114 

IOM !1911 CTS MIESHANNG IEAIIICES. FY 11113-IM 4,042 4,042 
49!1 LA.CilV IIICVQ.E CQWOl.N)S AT l A. SCHOOLS 74 74 i4 
117 L.A. CCIIMIY HOllYWOOD IICIWl PARIC&fiDE flfiOCJMM ... ... ... 

COM IWl I liiANS CTA II rs LA.CIIY REGIONAL STATION PAOTOIYPE STUDY & ....._EMT 1.11311 1,113& 1.1136 
71 LA CIIY AEGIONM. ECQNOfoMC DEVfLOI'MEHT FOA TMNSIT HI HI 259 

137 l A. COU'IIIY COo*UTEA M:CESS TO C:O.WTV I USC MEO CTA .. .. 100 

OTHER II 211 LACMTA RECTfiC TROUfY- ---~311!! ..... ·-- -- ---··-· --- ----· - ---~ ------··-
TOTALCMAO 115,411 112,071 .... Ill,..., 144.104 ... .,. 

AS IP FUNDING 
II II.EWAYS 3~ CALTIIANS HOV lN ON AlE 134 FACM AlE 2 TO ATE 210 4.127 4.127 4.927 

356 CALIAANS HOV LH ON ATE 10 FACM ATE Sl NO. TO SilO Cll 11.774 11.124 23.191 23.&91 

REGIONAL SURFACE II HI LACMTA 8fACH avo SUPER STREET PROJECT ., ., 69 
3 lA CllY lHUIGE 011 EASIIWESI OLYMPIC aVOW OWNTN L.A. 240 103 343 343 

117 VERNON WlEASTATE 710 I SlAUSON AVE WIEACHANGE 271 364 27 119 819 
290 SANTACLANIA IIMJGE RSTIII'EIAEIAOfll llH LH WALKWAY 2:11 231 231 -8UAIWfl( IIANIMIICNtUENGACOfROOA IMPROVEMENT I'AOJ II$ 714 11$9 159 
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LOS ANGELES COUNTY 
1\IETROPOLITAN IBANSPORTAIION AUTHORITY 

PROPOSED 
ANNUAL BUDGET 

FISCAL YEAR 1993-1994 
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~IETROPOLITAN TRANSPORTATION AUTHORITY 
FY 93-94 BUDGET 
PAGES . 

II. Financial .;ummary 
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ETROPOLITAN TRANSPORTATION J\UTIJORITY 
r' I C)'JJ-94 BUDGET 

FY 1993-94 PROJECTED RESOURCES BY MODE 

~ 
~ 
'""' ~ 

IIIGIIWAY ... '!l 
TOM 23% 

$'JOK.2 

OTHER 1% 
$27.R 

BUS 26% 
$1,015.9 

COMMUTER RAIL 5% 
$207.8 

RAIL 45% 
$1,737.4 

(MILLIONS) -JJj/ ) () !.:J.JJ.. 

,.,~rrfiii">F••J - - - - - - - - - - - - - - - -
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\1ETROPOLITAN TRANSPORTATION AU'TI-IORITY 
:y I (J91-94 BUDGET 

FY 1993-94 PROJECTED RESOURCES BY·.SOURCE 

~ 
~ 
..... 
i 

( h/ '!..I.J/'IJ) 
n1 iTSc 11~r \.r1 n 

LOCAL 
$2,081.5 

5JCX, 

FARES 
$249.4 

~ 14-FEDERAL 
$901.2 

STATE 
$665 

17% 

(MILLIONS) 

23% 
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METROPOLITAN TRANSPORTATION AUTHORITY 
fY 1993-94 BUDGET I 

THREE YEAR COMPARISON OF REVENUES I 
REVENUES BY SOURCE 

(IN $ MILLIONS) I 
FY 1991 FV 1993 FV 1993 FY 1994 s Perct 

REVENUE CATEGORY Actual Budget Estimate Proposed Change Chan 

Prooosition A 

-4.81 Administration $15.0 $16.5 $16.5 $15.7 -$0.8 
Local Returu • 25 ~ 85.6 85.9 87.1 82.9 4.2 -4.8~ 

Discretionary- 40~ 146.8 137.9 . 139.6 132.7 -6.9 -4.:1 
Rail- 35~ 130.4 121.7 122.0 1 i6.1 -5.9 -4. 
Interest 6.2 4.0 4.0 3.0 -1.0 -2s.oc;c 

Proposition A Subtotal 384.0 366.0 369.2 350.4 -18.8 
·5 I 

Commercial Paper 0.0 0.0 0.0 4.0· 4.0 100._ 

Proposition A Total 384.0 366.0 369.1 354.4 -14.8 -4.0CK 

Propo~ition C I 
Administration 5.8 5.7 16.1 5.1 -11.0 -68.37: 
Security • S ~ 17.6 18.9 16.7 16.8 0.1 

0.1 Commuter Rail - I 0 ~ 35.3 37.7 33.4 33.5 0.1 0. 
L.oc:al Return - 20 ~ 71.4 74.1 66.9 67.1 0.2 0.3. 
Transit-on-Freeway • 2S ~ 88.2 94.2 83.6 83.S 0.2 

0 .• Discretionary • 40 ~ 141.2 150.7 133.8 134.2 0.4 0. 
Interest 6.7 23.0 0.0 7.2 7.2 100. 

. Proposition C Subtotal 366.4 404.1 350.5 347.7 ·2.8 -0.8 < 

Commuter Rail Bonds 0.0 0.0 86.9 0.0 -86.9 ·100, 
Transit-on-Freeway Bonds 0.0 0.0 10.8 281.5 ,.70.7- 2516: 
Rail Bonds 0.0 500.0. 419.2 275.1 ·144.1 -34.4· 
Commercial Paper 0.0 0.0 0.0 60.0 60.0 1001 

Proposition C T ot.a1 366.4 904.1 867.4 964.3 96.9 11~ 

Otht'r Local 
Operating Revenues 10.0 7.4 27.3 15.3 ·2.0 ~I -. 
City Reimbur~ment 4.1 63.4 63.9 59.4 ...$.5 . -7.( 

Bcendit Assessment 0.0 0.0 130.0 0.0 -130.0 -I~ 
Rideshare/SB 1995 1.2 59.5 3.6 4.4 0.8 
Farces 229.6 223.1 205.0 22-l.l 19.1 9.3 

Farcebox Trade 0.0 0.0 0.0 0.0 0.0 =JI Total Other Local 244.9 353.4 429.8 313.2 -116.6 

T ota1 Local R~,·enue 5995.2 Sl.623.5 S1.666A $1.631.9 -S3-'.1 ., 
PAGE 107 

I 



I 
I 
I METROPOLITAN TRANSPORT AT ION AtrrHORITY 

FY 1993-94 BUDGET 

I 
THREE YEAR COMPARISON OF REVENUES 

I REVENUES BY SOURCE 
(IN S. MILLIONS) 

I FY 1991 FY 1993 FY1993 FY 1994 s Percent 
REVEI\'UE CATEGORY Actual Budget Estimate PrOposed Change Changt 

I ~ 
TDA $189.6 $181.5 $185.1 $185.1 0.0 0.07. 

I STA 15.3 17.5 10.0 17.9 7.9 79.0~ 

SAFE 7.9 6.7 . 7.4 7.0 -0.4 -5.4~ 

Prop 108/116 407.4 249.8 81.0 254.2 173.2 213.8~ 

I TCI 14.0 16.7 2.4 12.8 10.4 433.3~ 

PVEA 0.1 1.0 0.5 1.0 0.5 100.0~ 

BCP 0.0 0.0 2.7 2.7 0.0 0.0~ 

I 
FCR 210.1 221.4 17.5 54.2 36.7 209.3~ 

TSM 26.0 29.5 3.9 9.9 6.0 153.2~ 

Other. Art. 19 53.0 92.6 115.4 . 30.4 -85.0 -73.7~ 

I 
Total State Revenue 923.5 816.7 425.9 575.2 149.3 35.0" 

Fcder.tl 
FT A Section 3 122.7 168.2 173.3 352.1 178.8 103.2' 

I FT A Section 9 94.0 94.3 94.3 73.0 ·21.3 -22.6' 
Transit Enhancements 0.0 0.0 0.0 19.5 19.5 100.0' 
ISTEA/CMAQ 0.0 52.8 68.5 55.8 -12.7 -18.5 

I R/STP 0.0 57.2 53.2 83.3 30.1 56.7 
FHWA 82.0 82.0 349.9 184.2 ·165.7 -47.4 
Smart Bond/Other 0.0 0.0 6.5 0.0 -6.5 -100.0 

I Federal Highway Demo 10.0 25.1 0.0 0.0 0.0 100.0 
Total Federal Re,·enues 308.7 479.6 745~7 767.9 22.3 3.0 

I 
Total Revenues $2.227.5 $2,919.8 $2.837.9 $2.975.0 $137.1 4.8 

I 
I 
I 
I PAGE 108 



JltOI'OI.ITAN THANSI'OKTATION AUTIIOKIT\' 
,.,.,_, .• ,,. aumta·:T 

ESTIMATE() REVENUES AND EXPENDITURES BY FUND 

- \iilliml\) Sl!«ial Rrwrnue Debt Capilal Entrrpri\e MrmoOnly 
Grnt'ral l'rn1• A l'rop C Othn Srnite rntj«IS Fund Tctlal\ 

• I'll Ill'S 

S;~lo:s Taxcs $0.0 $347.4 $340.5 $0.0 so.o so.o $0.0 $687.9 

lntcrj!nvc:rnmcntal 663.1 3.0 691.9 41.2 1,406.9 

Farc~/Opcrating Revenues 1.6 240.1 249.4 

Interest 3.0 7.2 10.2 

Oth\.'r 0.0 00 

0.0 350.4 347.'l_ 663.8 3.0 700.5 289.0 2,)54.4 Total Krvrnut'S ~--- ---

JU'IIclilllrt'!l 
1\:r~nnnd 7.8 0.4 3.0 0.4 31.6 527.4 517.6 

Opcratinns 56.7 10.5 42.7 27.0 38.1 169.1 344.8 
1.0 1.2 2.5 0.3 Capital Outlay 

10.7 752.7 763.4 ;: \nn~tructinn 
1366 363.7 536.4 107.3 1,144.:! 

~ 
l.o.:al Tr:111'l"'n:.t10n SIIJ'I"'n 

272.5 13.6 286.1 ttj I ).:hi Service 
197.1 197.1 .... lh·:ol E'talc 

0.9 .1.1 
Q 

0.2 \C I II Iocr 

Total Ex1trnclilurrs 65.0 147.5 421.1 56J.I 272.5 1,136.6 710.1 J,JI6.7 

1'1'\\ (l)t•fK'it•IIC:J) or fl'Yl'llllt'S 

nwc·r rxpc•nclilurH (65.0) 202.9 (73.4) 100.0 (269.5) (436.1) (421.1) (962.:\) 

·lu·r 1-'inanring Scmrc:rs/(Ust'S) 
0.0 0.0 0.0 102.0 147.4 421.1 141 0 70.5 Opcratinl! Transfcrs In 

(273.2) (189.3) (271.5) 0.0 0.0 0.0 (741.0) Opcratin~ Tr:~nsfcrs Out 0.0 

Pro•ccc<ls frum Fin:~ncing 101.6 94.3 424.7 6206 

Total ulhrr financing scturc:t'S (m;rs) 70.5 (27J.2) (87.1) (178.5) 196.3 572.1 421.1 620.6 

\CC"i~ (lh•ftrit•ncy) Of ftYf'lllll'S and 

olhc·r financ:ing ~11rtt'S onr 
5.5 (70.3) (161.1) ,., Jtt•ndilurrs and othrr financ:ing liSt'S (171.5) (7l.2) 136.0 0.0 (J.U.7l 

,limnlrd l:unclllnlant't'S, 711/9) 0.0 81.2 215.9 138.0 114.3 171.7 0.0 922.1 

,liumh'll huul Ualancrs, 6/JII/94 S5.5 $11.9 • $54.8 $59.5 $41.1 $407.7 so.o S~K11.4 

M2W'IJ II .f\ 

I I Dun IIIII an.:luJc 1111\ Colllllal cxpcn<liturcs or SJ47 tnillinn. \dala\94h\sum\,.,vrnoJ2•1 - - - - - - - - - - - - - - - - - - -
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l\fETROPOLIT AN TRANSPORTATION AUTHORITY 
FY 1993-94 BUDGET 

Project 

GENERAL FUND 

Bus Electrification 
Administration 
Transit Plannina 
Conaestion Manaaement Proaram (CMP) 
Constituent Outreach/Proiect Development 
Sianal Support Oroup 
Meraer Activities 
Cash Management 
Other 

Total Projects • General Fund 

Operatina Transrers In 

Prop A Administration 
Prop C Administration 
TDA Administ,.tion 
ISTEA/CMAQ (for Bus Electrification) 
TCI (for Bus Electrification) 
F AU Cash (for Bus Electrification) 

Total Operating Transrers In 

PAGE 110 

($ Million) 

FY 1223-24 

$45.6 
8.7 
6.5 
1.9 
0.7 
0.7 
0.5 
0.3 
0.1 

565.0 

$15.7 
5.1 
4.0 

18.3 
14.0 
13.4 

$70.5 

~ :o.~ 93 
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METROPOLITAN TRANSPORTATION AUTHORITY 
FY 1993-94 BUDGET 

PROP A 

Project 

Local Transportation Support 
Local Return (25 ") 
Discretionary Bus (95" Of 40CJ5) 
Discretionary Incentive (5 " Of 40 ") 

Sub-total Local Transportation Support 

Projects 
Prop A Discretionary Interest Projects 
Fare Debitcard 
Debt Issuance 
Construction Enhancement Loan Proaram 
Prop A Administration 

Sub-total Projects 

Total Expenditures 

Operating Tnnsfen Out 
Rail (35 ") to Debt Service and Capital Funds 
Discretionary (40") to Enterprise Fund 
SB 1995 Rail Reserve to Capital Fund 
Administration to General Fund 
Interest to General Fund 

Total Operating Transfers Out 
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(S Million) 

ry 1293-24 

$82.9 
36.6 
1'" 1 __ _,;;,_ __ 

t3o.6 

6.1 
3.3 
1.2 
0.1 
0.1 

10.8 

$147.5 

$116.1 
90.4 
51.0 
15.7 
0.0 

5273.2. 

(Bl.:09~F.XLWIGENERALI \:LS 
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1\IETROPOLIT AN TRANSPORTATION AUTHORITY 
FY 1993-94 BUDGET 

PROPC 

Project 

Local Transportation Support 
Commuter Rail (10~) Call for Projects fY 1992-93 Carryov 

. Commuter Rail (10~) Call for Projects fY 1993-94 Projects 
Local Return (20 95) 
Transit~n-Hiahway (2S95) Call for Projects fY1992-93 Carr 
Transit~n-Hiahway (2S95) Call for Projects fY1992·93 TO 
Transit~n-Highway (2595) Call for Projects fY 1993-94 Proj 
Transit~n-Highway (2595) Call for Projects fY 1993-94 TO 
Discretionary (4095) Call for Projects fY 1992-93 Carryover 
Interest to Municipal Operators 

Sub-total Local Transportation Support 

Projects 
freeway Service Patrol 
ADA Compliance 
Imperial Grade Separation 
Transportation Demand Management 
Highway Plannina 
Major Incident Response 
Omnitrans (Lines 110 &. 496) 
Prop C Administration 

Sub-total Projects 

Total Expenditures 

Operating Transfers Out 
Discretionary (40~) to Enterprise Fund 
Commuter Rail (10~) to Capital funds 
Security (595) to Enterprise Fund 
Administration to General Fund 

Total Operating Transfers Out 
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($Million) 

EY 1993-94 

$5.2 
7.0 

67.1 
91.5 
9.9 

105.9 
15.0 
45.1 
17.0 

363.7 

24.4 
11.4 
10.7 
5.1 
3.8 
1.6 
0.3 
0.1 

57.4 

$421.1 

S135.2 
26.5 
22.5 

5.1 
$189.3 

~ :91~) 
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METRO POL IT AN TRANSPORTATION AUTHORITY 
FY 1993-94 BUDGET 

I 
I 
I 

OTHER SPECIAL REVENUE FUNDS 

Project 
Local Transportation Support 

FHW A (federal Highways) FY 1993·94 Projects 
FCR ·Call for Projects FY 1993·94 
TDA 
CMAQ ·Call for Projects FY 1993·94 Carryover 
RSTP/FAU ·Call for Projects FY17~2-93 Carryover 
RSTP/F AU • Call for Projects 94 Projects 
CMAQ • Call for Projects 94 Projects 
Trans Enhancements· Call for Projects FY 1993-94 
CMAQ Call For Projects FY 1992-93 ·TOM Projects 
FCR ·Call for Projects FY 1992·93 Carryover 
SMART Bond Refund· Call for Projects FY 1992-93 
TSM • Call for Projects FY 1993-94 Projects 
TSM • Call for Projects FY 1992-93 Carryover 
ST A Special Revenue 

Sub-total Local Transportation Support 

Projecu 
FAU 
SAFE 
Tow Service Patrol· Budget Change Proposal 
Benefit A '·:essment Districts 
PVEA 
Other 

Sub-total Projects 

Total Expenditures 

Operating Transfers Out 
TOA to Enterprise Fund 
ST A to Enterprise Fund 
RISTP-F AU to Capital Funtls 
ISTEA/CMAQ to General Fund 
TCI to General Fund 
FAU Cash to General Fund 
STA to Capital Funds 
TOA to General Fund 
SMART bonds to Enterprise Fund 

Total Opera~ting Transfers Out 
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($Million) 

0' 1993-94 

$184.2 
54.2 
52.2 
51.9 
42.5 
40.8 
37.5 
19.5 
14.6 
14.0 
10.5 
9.9 
3.1 
1.6 

536.4 

10.0 
9.1 
5.4 
1.4 
1.4 
0.1 

27.4 

SS63.8 

126.7 
44.4 
42.5 
18.3 
16.8 
13.4 
11.9 
$4.0 
0.5 

$278.5 

I 
I 
I 
I 
I 
a· 
I 
I 
I 
I 
I 
I 
I 
I 
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METROPOLITAN TRANSPORT AT ION AUTHORITY 
FY 1993-94 BUDGET 

Project 
Rail 

CAPITAL RAIL PROJECTS SUI\11\IARY 

Metro Rail MOS-2 
Green Line 
Metro Rail MOS-3 North Hollywood 
Pasadena Line 
LA Car • Desip 
Metro Rail MOS-3 Mid-City 
RCC Systemwide 
Red Line East-Plannina 
Blue Line Projects 
Metro Rail MOS-1 
Red Line Seameot II Transit Enhancements 
Rail Proaram Development 
System Safety Enhancements 
Rail Proaram Support 
Hollywood Construction Mitigation Program 
San Fernando Valley Line 
Red Line West-Plannina 
Pico San Vicente Transit Center 
Red Line Seament I Transit Enhancements 
Pasadena Line Transit Enhancements 
Technical Research & Development 
Metro Rail MOS-3 Eastern Extension 
North Coast Extension 
Debt Compliance 
Glendale Line 
Rail ADA Compliance 

Totall\ITA Metro/Light Rail Projects 

MT A Projects in Support of SCRRA 
MT A Support Non-Billable Commuter Rail 
SP/Santa Fe R-()..W 
Commuter Rail Systemwide 
Commuter Rail Systemwide - Operatin& 
R-()..W Property Mana~Cment 

Tot.:all\ITA/SCRRA Project 

Tot.:all\ITA Projects 
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($ Million) 

FY 1993-94 

$262.6 
219.5 
142.6 
37.6 
50.1 
45.9 
35.4 
34.4 
25.6 
21.3 
17.;, 
15.2 
10.8 
7.6 
4.9 
4.1 
1.8 
1.5 
1.3 
1.1 
0.8 
0.5 
0.3 
0.2 
0.2 
0.1 

942.8 -
120.0 
65.0 
5.5 
2.5 
0.8 

. 193.8 

$1.136.6 

612919) 

\dala\9olb\sum\carrroj 



I 
LOS ANGELES COUNTY METRO PO LIT AN TRANSPORT A TlON AUTHORITY I FY 1993-94 BUDGET 

THREE YEAR COMPARISON OF EXPENSES I EXPENSES BY UNIT (IN MILLIONS OF S'S) 

FY 1993 ESTIMATE I FY 1992 FY 1993 FY 1993 FY 1994 TO FY 1994 PROPOSED 
UNIT/SECTION ACilJAL BUDGET ESTIMATE PROPOSED AMOt.'NT ~ 

EXECUTIVE OFFICE 1.2 1.1 1.5 2.6 1.1 73~1· 
BOARD OFFICIALS 

BOARD SECRETARY o.s 0.6 0.6 0.6 0.0 0%1 
GENERAL COUNSEL 1.6 1.9 3.3 2.5 (0.8) -24% 
INSPECTOR GENERAL 0.3 o.s 0.3 0.6 0.3 100f. 

BOARD OFFICIALS SUBTOTAL 2.4 3.0 4.2 3.1 (0.5) -12'1. 

EXTERNAL AFFAIRS 
12%1 INTER-GOVERNMENTAL AFFAIRS 10.0 9.6 S.2 5.8 0.6 

PUBLIC COMMUNICATIONS 6.4 8.0 S.6 5.8 0.2 4% 
EXTERNAL AFFAIRS SUBTOTAL 16.4 11.6 10.8 11.6 0.8 7'MI 
OPERATIONS 

TRANSPORTATION 285.4 306.7 296.7 320.0 23.3 8" 
EQUIPMENT MAINTENANCE 171.6 178.6 170.8 183.5 12.7 'I RESEARCH AND BUSINESS DEVELOPMENT 3.1 3.3 3.2 3.3 0.1 

1 ~"' FACILITIES 37.4 43.8 38.9 43.3 4.4 
CUSTOMER RELATIONS 12.0 12.1 12.6 11.6 0.0 . 0% 
SCHEDULING/OPERATIONS PLANNING 9.0 8.4 9.1 1.8 (1.3) -14:1 
OPERATIONS GENERAL 1.8 1.8 1.6 1.8 0.2 12"' 

OPERATIONS TOTAL 520.3 554.1 532.9 512.3 39.4 7,. 
PLANNING AND PROGRAMMING 176~ MULTI-MODAL 62.9 63.9 S2.2 144.2 92.0 

CAPITAL PLANNING 2.4 3.2 3.1 3.8 0.7 23 
COUNTY-WIDE 3.0 8.5 8.3 16.9 -a .. 6 104% 
ADMINlSTRA TION 1.4 3.3 2.3 0.6 (1.7) -741 
LOCAL TRANSPORTATION SUBSIDIES 288.0 696.2 1.09.5.2 1,059.0 (36.2) -3 

PLANNING AND PROGRAMMING TOTAL 357.1 115.1 1,161.1 1,214.5 63.4 5'7c 

CONSTRUCTION 4J SYSTEMWIDE ENGINEERJNG 4.59.2 727.5 660.2 686.3 26.1 
PROJECT MANAGEMENT 18.0 2.5 . .5 29.9 29.1 (0.8) -3 7c 

CONSTRUCTION TOTAL 411.1 153.0 690.1 115.4 15.3 4~c 

ADMINISTRATIONISECURJTYIFINANCE .,I 
TRANSIT POLICE 16.0 20.8 17.4 23.0 .5.6 _,_ .·. 

FINANCE 18.6 2.5.6 20.1 25.0 4.9 ~~: 

EQUAL OPPORTUNITY 2.7 3.8 s.o 4.9 (0. I) 

.:~1 ADMINISTRATIVE SERVICES 3.5.0 64.7 40.7 42.5 1.8 
INFOR.~t. .. TION SYSTEMS 17.6 20.4 16.8 14.9 (1.9) 
INTERNAL AUDIT 2.4 4 . .5 3.9 2.9 (1.0) -~6("' 

DEBT SERVICE 36.5.9 183.7 232.0 286.2 .54.2 ~3, 
REAL EST ATE ACQUISITION 64.2 214.6 279.7 212.9 (66.8) -=~ 
UNALLOCATED OVERHEAD 47.8 49.8 42.2 50.1 i.9 19 

ADMlNISTRATIONtSECURJTYIFINANCE TOTAL 570.2 641.9 651.8 662.4 4.6 JC' 

CO.'o1MUTER RAIL 172.5 152.9 89.6 124.2 3.1.6 Jl 
TOTAL EXPE.'IISES 2,117.9 2,905.3 3.148.0 J,J/6.7 /61l. 7 5' 

r-;OTE: FY lQ94 PROPOSED DOES NOT INCLUDE Sl47.6 MILLlO~ OF CAPITAL EXPEr-;"SES FOR BUS AND RAIL OPERATIOSS 
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I 
I LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 

FY 1993-94 BUDGET 

I THREE YEAR COMPARISON OF EXPENSES 
EXPENSES BY CATEGORY (IN MILLIONS OF $'S) 

I FY 1993 ESTIMATE 
FY 1992 FY 1993 FY 1993 FY 1994 TO FY 1994 PROPOSED 

I 
EXPENSE CATEGORY AcruAL BUDGET ESTIMATE -PROPOSED AMOUNT C)5, 

LABOR 

I CONTRACT 293.7 30.5.4 298.8 333.8 3.5.0 12~ 

NON-CONTRACT 100.4 10.5.7 104.9 103.6 (1.3) -1: 

BENEFITS 121..5 149.2 13.5.4 131.8 2.4 2~ 

I LABOR TOTAL 515.6 560.3 539.1 515.2 36.1 1t 

I 
PROFESSIONAL SERVICES 10.9 86.9 14.9 90.2 15.3 20t 

MATERIALS AND SUPPLIES 

I DIESEL, METHANOL, CNG FUEL 18.7 2S.6 19.9 23.2 3.3 17' 

BUS AND RAn. CAR PARTS 33.3 29.0 28.7 34.1" .5.4 19' 

OTHER 24.3 2S.4 2.5.1 26.1 1.0 4' 

.I MATERIALS AND SUPPLIES TOTAL 16.3 80.0 13.1 83.4 9.1 13' 

CASUALTY AND LIABILITY 51.2 56.1 56.3 58.8 2.5 4' 

'I 
OTHER 36.1 38.1 34.8 31.3 2.5 1' 

I DEBT SERVICE AND INTEREST 355.1 183.1 232.0 286.2 54.2 23 

I REAL ESTATE ACQUISITIONS 34.0 430.9 401.1 200.5 (200.6) -SO 

I 
RAIL CONSTRUCTION 459.1 518.6 534.1 132.4 191.1 3i 

LOCAL TRANSPORTATION PROGRAMS 11.6 16.6 43.8 103.0 59.2 lJS 

I 
LOCAL TRANSPORT.4.TION SUBSIDIES 494.8 81J.S 1,151.6 1,149.1 (1.9) -· 

I TOTAL EXPENSES 2,117.9 2,905.3 3,148.0 3,316.1 168.1 

I f"OTE: FY 1994 PROPOSED DOES NOT INCLUDE $147.6 MILLION OF CAPITAL EXPENSES FOR BUS AND RAIL OPERATIONS. 

I 
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I 
LOS ANGELES COUNTY METRO PO LIT AL'l TRANSPORTATION AUTHORITY 

I FY 1993-94 BUDGET 

---- THREE YEAR COMPARISON OF PERSONNEL. 
AUTHORIZED POSITIONS BY UNIT 

I 
FY 1993 CURRENT 

FY199% FY 1993 FY 1993 FY 1994 TO FY 1994 PROPOSED I UNIT/SECTION BUDGET BUDGET CURRENT PROPOSED AMOUNT ~ 

EXECUTIVE OFFICE II 12 13 13 0 ~~, 
BOARD OFFICIALS 

BOARD SECRETARY 7 1 13 11 (2) -1.5~ 
GENERAL COUNSEL 1.5 1.5 16 - IS (I) 

~-INSPECTOR GENERAL s s s 10 s 100 
BOARD OFF/ClALS.SUBTOTAL 21 21 34 36 2 61 

EXTERNAL AFFAIRS 
INTER-GOVERNMENTAL AFFAIRS 43 41 19 41 (38) 

48J PUBLIC COMMUNICATIONS 44 43 61 33 (28) -46, 
EXTERNAL AFFAIRS SUBTOTAL 87 u 140 74 (66) -47 

OPERATIONS 
TRANSPORTATION 4 • .577 4,617 4,S21 4,625 104 21 EQUIPMENT MAINTENANCE 1.980 1,96S 1,881 1,996 liS 6, ' 
RESEARCH AND BUSINESS DEVELOPMENT 34 39 40 40 0 0"' ,. 
FACILITIES S.53 S8S S26 567 41 81 CUSTOMER RELATIONS 20S 200 188 189 1 l. 
SCHEDULING/OPERATIONS PLANNING 129 130 122 122 0 0 
OPERATIONS GENERAL 30 28 26 28 2 Sf 

OPERATIONS TOTAL 7,508 7,564 7,304 7,567 263 _) PLANNING AND PROGRAMMING 
MULTI-MODAL 93 90 84 68 (16) 
CAPITAL PLANNING 21 24 26 30 4 IS~ 

COUNTY-WIDE 33 34 41 36 (S) 

-~~ ADMINISTRATION 10 12 7 7 0 
LOCAL TRANSPORTATION SUBSIDIES 0 0 0 0 0 

PLANNING AND PROGRAMMING TOTAL 157 160 158 141 (17) •llc 

CONSTRUCTION ol SYSTEMWIDE ENGINEERING 13S 139 113 113 0 
PROJECT MANAGEMENT 40 42 48 56 8 17 

CONSTRUCTION TOTAL 175 181 161 169 8 s~ 
ADMINISTRATIONISECURJTYIFINANCE 

TRANSIT POLICE 323 360 311 439 128 41 
FINANCE 19S 164 179 144 (3S) -20 
EQUAL OPPORTUNITY 39 40 43 JS (8) -191 
ADMINISTRATIVE SERVICES 391 412 461 360 (101) -22 
INFORMATION SYSTEMS Ill lOS 110 106 (4) 4 
INTERNAL AUDIT 39 30 29 21 (8) ·28 
DEBT SERVICE 0 0 0 0 0 Nl REAL EST ATE ACQUISITION 0 0 0 0 0 ~ 

UNALLOCATED OVERHEAD 0 0 0 0 0 N. 
A.DMINISTRATIONISECURITYIFINANCE TOTAL 1.098 1,111 1,/33 1,105 (28) ' --
COMMUTER RAIL 14 29 34 49 IS ~t 
SUBTOTAL AUTHORIZED POSITIONS 9,077 9,168 8,977 9,154 177 -
\'ACANCIES 0 (170) 0 0 0 -'1 --TOTAL AllTHOR/ZED POSITIONS 9.077 8,998 8,977 (9.15-:,) 177 

I 
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List of ITA Ipteryievees 

liAB 
Terry Matsumoto 
Chip Conway 
Anne Adelman 
craig Clifton 
Larry Schlegel 
Richard Davis 
Nancy Whelan 
Mark Bozigian 
Tom Rubin 
Mike Smith 
Drew Phillips 
Wayne Moore 
Stanley Foreman 

Department 
Controller 
Budget 
Budget 
Budget 
Executive Staff 
Office of Management and Budget 
Capital Planning 
Capital Planning 
Executive Staff 
Treasury 
Treasury 
Project Management Finance 
General Accounting 
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List of Significant variances 
lYI3 latimated Actuala versus lYI4 Budget• 

SOQBCES OF REVENUE 

Local 

Prop. c - Transit-on-

FY93 
Estimated 
Actuals 
CS Ml 

Freeway Bonds 10.8 
Prop. C - Rail Bonds 419.2 
Prop. c - Commercial Paper .o 
Benefit Assessment 

Districts 130.0 
Fares 205. o· 

... 

State 

Prop. 108/116 
Flexible Congestion Relief 
Other - Art. 19 

Federal 

Federal Transit Authority 
Sec. 3 

Federal Highway Funds 

EXPENDITQRES 

Contract Labor 
:Debt Service and Interest 
Real Estate Acquisitions 
Rail Construction 
Local Transportation Programs 

81.0 
17.5 

115.4 

173.3 
349.9 

298.8 
232.0 
401.1 
534.7 

43.8 

FY94 
Estimate 
CS Ml 

281.5 
275.1 

60.0 

.o 
224.1 

254.2 
54.2 
30.4 

352.1 
184.2 

333.8 
286.2 
200.5 
732.4 
103.0 

Variance 
AmOUnt _)._ 

270.7 
(144.1) 

60.0 

(130.0) 
19.1 

173.2 
36.7 

(85.0) 

178.8 
(165.7) 

35.0 
54.2 

(200.6) 
197.7 

59.2 

2516, 
-34, 
100, 

-100, 
9' 

214, 
209, 
-74, 

103, 
-47, 

12, 
23, 

-50' 
37, 

135, 

*Significance of variance was based on a criteria of equal to or 
greater than 5' and $20 million. 
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DATE: 

TO: 

FROM: 

SUBJECT: 

December 22, 1993 

Executive Management and RJ:pomr; Unit Directms 

Larry Scblegel, Budget Director N 
Authorized Staffing Levels 

The attached list details the MTA's authorized staffing effective January 1, 1994. 
The allocation of authorized positions was developed by Hy Frankel and 
presented to the Budget Office and Human Resources on December 9, 1993. The 
new allocations will be used by the Budget Office and Human Resources to 
develop and administer the MTA's position control system. These numbers will 
be the base for each reporting unit's work plan. 

The list contains changes from the adopted Fiscal Year 93-94 Budget. First, the 
configuration of functions within the Agency has been modified. For example, 
MIS and Facilities & Procurement are placed differently in the current structure 
when compared to the budget. Second, additional positions have been added by 
the Board of Directors. Five supervisor and 28 custodian positions were added 
to Facilities: No. 5620 for Red Line maintenance, and six positions were added 
to Real Estate: No. 5640 for a total of 39 additional positions. Third, staffing 
levels have been changed by Hy Frankel within the bottom line number of 
positions authorized for the MTA. 

The Budget Office will be adjusting the labor and fringe benefit accounts for all 
affected reporting units. If you have any questions regarding your current 
authorized staffing levels, please call the Budget Office. 

Attachment 

LC:Ic\la 
AtrrHSTAF.MBM 
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' I .J~ ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 
FISCAL YEAR 93-94 
STAFFING LEVEL BY REPORTING UNIT 

I 
FY92·93 ADOPTED JAN 1,1994 
FILLED FY93-94 AUTHORIZED I 

UNIT SECTION FUNCTION POSITIONS BUDGET POSITIONS 

1000 BOARD OFFICE 
131 1100 CHIEF EXECUTIVE OFFICER 13 7 

1200 BOARD FUNCTIONS 
1210 SECRETARY'S OFFICE 11 9 

131 
1220 BOARD RELATIONS 2 2 

TOTAL BOARD FUNCTIONS 13 11 
1300 GENERAL COUNSEL 16 15 16 
1400 INSPECTOR GENERAL 5 10 ~I 

TOTAL BOARD OFFICIALS 47 43 52 

2000 EXTERNAL AFFAIRS ·:!I 2500 INTER-GOVERNMENTAL AFFAIRS 79 41 
2600 PUBLIC COMMUNICATIONS 61 33 

TOTAL EXTERNAL AFFAIRS 140 74 
~-~ 

3000 OPERATIONS 
3100 OPERATIONS GENERAL 21 28 28 
3200 TRANSPORTATION I 3299 ADMINISTRATION 17 17 

3297 INSTRUCTION 36 36 
325X DIVISION OPERATIONS 4,370 4,474 
3296 OPERATIONS CONTROL 98 98 

4,6251 TOTAL TRANSPORTATION 4,521 4,625 
3300 EQUIPMENT MAINTENANCE 

3399 ADMINISTRATION 34 34 
335X MAINTENANCE 1,847 1,962 

1,996, TOTAL EQUIPMENT MAINTENANCE 1,881 1,996 
3400 RESEARCH & BUSINESS DEVELOPMENT 47 40 40 
3500 FACILmES 

I 3599 ADMINISTRATION 4 4 
3598 ETB 0 7 
3597 FACILmES ENGINEERING 29 29 
35XX MATERIAL (3501 THRU 3540) 158 158 

5671 
35XX MAINTENANCE (3541 THRU 3580) 328 369 

TOTAL FACILmES MAINTENANCE 519 567 
3700 CUSTOMER RELATIONS 178 179 179 
3800 CORPORATE TRANSIT PARTNERSHIP 10 10 

101 3900 SCHEDULING & OPERATIONS PLANNING 127 122 122 --
TOTAL OPERATIONS 7,304 7,567 7,567 

4000 PLANNING & PROGRAMMING 
71 4100 ADMINISTRATION 7 7 

4200 COUNTYWIDE 
4210 SYSTEMS PLANNING & INTEGRATION 23 23 I 4220 TECHNICAL SERVICES 18 13 
4230 DEMAND MANAGEMENT 0 

TOTAL COUNTYWIDE 41 36 36 
4300 MULTIMODAL I 4310 AREA TEAMS 55 46 

4320 JOINT DEVELOPMENT 21 16 
4330 ECONOMIC DEY/ADVANCED TECH 8 6 

sal 4340 TRANSIT SUBSIDIES 0 
TOTAL MUL TIMODAL 84 68 

S:\ .. \MTAXPESX.WQ! 
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·~ I ·-'~ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 
FISCAL YEAR 93·94 
STAFFING LEVEL BY REPORTING UNIT 

I 
FY92·93 ADOPTED JAN 1,1994 

I FILLED FY93·94 AUTHORIZED 

UNIT SECTION FUNCTION POSITIONS BUDGET POSITIONS 

I 4400 CAPITAL PLANNING 
4410 CAPITAL PLANNING ADMINISTRATION 2 17 
4420 BENEFIT ASSESSMENT 6 6 

I 
4430 GRANTS MANAGEMENT & FUNDS ADMIN 18 7 
4440 CALL FOR PROJECTS 0 

TOTAL CAPITAL PLANNING 26 30 30 

TOTAL PLANNING & PROGRAMMING 158 141 136 

I 5000 ADMINISTRATION, SECURITY & FINANCE 
5100 EXECUTIVE OFFICER ADMINISTRATION 10 6 5 

I 
5300 FINANCE 

5310 CHIEF FINANCIAL OFFICER 2 2 1 
5320 TREASURER 13 5 9 
5330 ACCOUNTING 119 97 104 

I 
5340 BUDGET 18 11 13 
5350 RISK MANAGEMENT- OPERATIONS 45 30 29 
5360 RISK MANAGEMENT- CONSTRUCTION 0 3 3 

TOTAL FINANCE 197 148 159 

I 
5400 AUDIT 29 21 22 

5500 EQUAL OPPORTUNITY 
5510 ADMINISTRATION 3 2 
5520 CONTRACT COMPLIANCE 37 30 

I 5530 EEO 3 3 
5540 DBE INTERAGENCY PROGRAMS 0 0 

TOTAL EQUAL OPPORTUNITY 43 35 35 
5600 FACILmES & PROCUREMENT 

I 5610 ADMINISTRATION 0 3 2 
5620 FACILrnES 164 146 178 
5630 PROCUREMENT 120 92 74 
5640 REAL ESTATE 32 30 36 

I TOTAL FACJLmES & PROCUREMENT 316 271 290 
5700 ADMINISTRATIVE SERVICES 

5710 ADMINISTRATIVE SERVICES DIR 3 3 2 

I 
5720 HUMAN RESOURCES 90 58 67 
5730 MANAGEMENT INFORMATION SYSTEMS 110 106 105 
5740 LABOR RELATIONS 9 9 9 
5750 MANAGEMENT SERVICES 15 10 10 

I 
TOTAL ADMINISTRATIVE SERVICES 227 186 193 

5800 TRANSIT POLICE 311 439 439 

TOTAL ADMINISTRATION, SECURITY & FINANCE 1,133 1,106 1,143 

I 6000 COMMUTER RAIL 34 49 49 

8000 CONSTRUCTION 161 174 161 

ITOTALMTA 8,977 9,154 9,193 

---- ==== ==== 

I 
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leiiMETROLINK 
Los Angeles County 
Transportation Commission 

Orange County 
Transportation Authority 

Riverside County 
Transportation Commission 

San Bernardino 
Associated Governments 

September 10, 1993 

Ventura County 
Transportation Commission 

Ex-Officio Members: 
Southern California 
Association of Governments 

TO: SCRRA MEMBERS AND ALTERNATES San Diego Association 
of Governments 

FROM: EXECUTIVE DIRECTOR State of California 

SUBJECT: FY 1993-94 BUDGET MESSAGE 

The Joint Exercise of Powers Agreement (JPA) which established 
the SCRRA requires that the SCRRA adopt a budget no later than 
June 30 of each year. 

Preliminary budgets were presented to the member agencies in 
April 1993 and comments received have been incorporated into the 
revised budgets presented here for adoption by the SCRRA. 

OPERAT:ING BUDGET (PART A): 

Over the next year the present Metrolink service will expand from 
115 miles (prior to the San Bernardino and Riverside openings) to 
294 miles, from 13 stations to 38 stations, from barely 3 
counties to all 5 counties. The number of train-miles of service 
will triple. The result will be a higher operating budget, but 
one which at the same time shows clear economies of scale. This 
can be shown in two ways. The first is to compare the growth 
based on this year's a-month budget with next year's 12-month 
budget as follows: 

TABLE 1: COMPARJ:SON OF FY92/93 BUDGET WJ:TH FY93/94 BUDGET 

FY92/93 FY93/94 CHANGE 

TRAIN-MILES 211,800 668,600 +216% 

ROUTE-MILES 115.3 294.1 +155% 

BUDGET($000) $17,288 $42,996 +149% 

Second, economies of scale can also be seen by comparing changes 
in the net operating cost (subsidy) for the first two counties 
with train service. 

Southern California 818 West Seventh Street. 7th Floor 
Regional Rail Authority Los Angeles. CA !?0017 SCRRA-3 1 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 93/94 OPERATING BUDGET 
BASELINE: PEAK TRAIN MILES 
SUBSIDY ALLOCATION BY COUNTY ($K) 

OPERATING SUBSIDY (SPLIT BASED ON TRAIN MILES) 

SAN BERNARDINO - LOS ANGELES * 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

MOORPARK- LOS ANGELES 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

SANTA CLARITA- LOS ANGELES* 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

RIVERSIDE - LOS ANGELES VIA ONT ARlO (UP) * 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

OCEANSIDE - LOS ANGELES * 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

MOW- COMMUTER RAIL SHARE 

TOTAL OPERATIONS SUBSIDY 
-- ------ - -

TOTAL LACMTA 
FY93/94 SHARE 

226.5 150.8 
66.6% 

5,478.9 3,646.8 

119.6 83.1 
69.5% 

6,204.5 4,311.0 

118.9 118.9 
100.0% 

5,255.2 5,255.2 

123.8 74.5 
60.2% 

5,058.2 3,044.3 

79.7 19.5 
24.4% 

3,917.9 957.5 

5,984.6 3,191.7 

31,899.3 20,406.6 
-

20-May-93 

PEAK BASELINE 

OCTA RCTC SANBAG VCTC 
SHARE SHARE SHARE SHARE 

75.7 
33.4% 

1,832.1 

36.5 
30.5% 

1,893.5 

29.4 19.9 
23.8% 16.1% 

1,201.5 812.4 

60.2 
75.6% 

2,960.4 

1,903.0 245.1 568.2 76.6 

4,863.4 1,446.6 3,212.7 1,970.1 
-- --

* BURBANK TURN TRAIN MILES & COSTS ARE ALLOCATED TO LA-SB (1 Rl}, LA-RIV (1 Rl), LA-SC (112 Rl} & LA-OCN (112 RT). 

(MARGIN3.XLW)SUBSIDV 
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SCRRA Members and Alternates 
1993-94 Budget Message 
Page 3 

TABLE 2 : COMPARISON BY YEAR FOR LACMTA AND VCTC 

FY92/93 FY93/94 CHANGE 

LOS ANGELES COUNTY: 
TRAIN-MILES 183,300 446,800 +144% 
SUBSIDY($000) $14,354 $20,407 + 42% 

VENTURA COUNTY: 
TRAIN-MILES 21 '· 900 36,500 + 67% 
SUBSIDY ($000) $ 1,715 $ 1,970 + 15% 

Not only does the overall system become more efficient as the 
service expands, so do the dollars from these counties. The 
attached chart shows the subsidy allocation by county for all 
lines for FY93/94. 

SCRRA provides a three-year projection of the operating budget so 
that member agencies can better plan their financing. A 
projection was first provided in May 1992. The FY93/94 operating 
budget is comparable with this forecast with the exception of 
several items. They are as follows: 

Maintenance-of-Way Costs: When the estimate for this work 
was first done last Spring, the Santa Fe Lines and the 
Saugus Line had not been purchased nor assessed in detail. 
It is now clear that the railroads lowered their maintenance 
levels during the extended negotiating periods. The SCRRA 
is having to do more ongoing and deferred maintenance this 
next year than we foresaw. The operating budget includes 
commuter rail operation's share of the maintenance-of-way 
costs. 

Staff Costs: Up until this year, the LACTC charged the 
SCRRA (and its internal operations as well) salary and 
benefits costs, but not other overhead costs. The LACMTA is 
now going to charge salaries and overhead costs to units 
like the RCC and the SCRRA. The budget reflects a 157% 
overhead for now; it may drop in the next several months as 
LACMTA prepares its own next year's budget. There has also 
been an increase in staff positions compared with the prior 
budget. 

Four new positions have been included in the budget pending 
board approval. Those positions are: Transportation 
Inspector, Operations Planner, Fare/Section 15 Accountant, 
and Cost Accountant (cost split with capital budget) . 

SCRRA-5 3 



SCRRA Members and Alternates 
1993-94 Budget Message 
Page 4 

Utility Costs: Prior to start-up, estimates were made for 
utility charges. Based on the actual charges to date, 
projections for utilities are five times higher than initial 
estimates. 

Public Safety: We are recommending a continuing public 
safety program to educate the public on rail safety. This 
activity includes student and adult education, trooper-on­
the-train, special advertising, and other programs. This 
safety program has been reviewed by the Operations 
Committee. 

MAINTENANCE-OF-WAY BUDGET (PART B) : 

The member agencies of the SCRRA have purchased several hundred 
miles of railroad rights-of-way. Many of these rights-of-way 
must now be maintained by the SCRRA. To acknowledge the size of 
this effort and its special funding arrangement a separate budget 
for this work has been established. 

The costs of maintaining the rights-of-way are paid for by the 
users. The railroads have agreed to contribute what they have 
historically spent to maintain the rights-of-way to freight 
standards. Based on federal enabling legislation, Amtrak has 
contributed to railroad maintenance-of-way based on "avoidable 
costs"; SCRRA is presently negotiating with Amtrak to increase 
this level of contribution. The balance of maintenance-of-way 
costs will be funded through the Metrolink operating budget on 
those rights-of-way used by Metrolink or by the individual owner 
counties of non-operating rights-of-way. 

This formula should lead to a fairly low cost for Metrolink over 
time. However, for the first several years this will not be the 
case since railroads have done less maintenance on these lines 
during the negotiating period than they should have. This means 
that some catch-up and deferred maintenance must be done now. 

There are several areas more in need of work than typical. The 
first is along the Los Angeles River and the Union Station area 
where the track and signals are old, the tonnage high, and the 
track speeds too low. The SCRRA is rehabilitating this area, but 
it still needs high maintenance. Another area is the Saugus 
Line, especially north of Sylmar. It is a steep, curving section 
with a difficult, wet tunnel segment. Both extra maintenance and 
capital investment will be needed to bring this line up to good 
condition. The third area is the line in Orange County. The 
line has ongoing water problems in the rainy season, high 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 1993-94 MAINTENANCE OF WAY BUDGET 
REVENUE ESnMA TES ARE FOR INFORMATION ONLY 

TOTAL MOW MOW TO 
COST OPERATING 

MAINTENANCE OF WAY FY 1993194 BUDGET 

OPERATING ROUTES $9,606,545 $5,984,557 

LOS ANGELES COUNTY 4,416,495 3,191,727 

ORANGE COUNTY 3,465,259 1,902,974 

RIVERSIDE COUNTY 357,723 245,107 

SAN BERNARDINO COUNTY 1,255,326 568,185 

VENTURA COUNTY 111,742 76,564 

NON- OPERATING ROUTES $2,118,672 

LOS ANGELES COUNTY 2,059,009 

SAN BERNARDINO COUNTY 59,663 

--- - ··------- -

PROJECTED 
MOW FREIGHT/AMTRAK 

BUDGET SHARES 

$3,621,988 $3,621,988 

1,728,176 1,728,176 

1,340,965 1,340,9651 

0 o, 

552,847 552,847 

0 0 

$1,237,649 $881,023 

1,226,224 832,785 

11,425 48,238 

SUM2D.XLS 
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speeds, and old signals. Capital work being done will help a 
great deal, but in the meantime there will be more than normal 
maintenance. 

The total cost of maintaining the 241 miles is summarized below: 

TABLE 3: MAINTENANCE-OF-WAY BUDGET SUMMARY 

OPERATING ROUTES: 
RAILROADS 
METRO LINK 
SUBTOTAL 

MILES 

183.0 

NON-OPERATING ROUTES: 
RAILROADS 
COUNTIES 
SUBTOTAL 57.7 

TOTAL MAINT-OP-WAY: 240.7 

CAPITAL BUDGET (PART C): 

FY93/94 COST 

$3,622,000 
$5,985.000 (Operating Budget) 
$9,607,000 

$ 881,000 
$1,238 I 000 
$2,119,000 (MOW Budget) 

$11,725,000 

The SB 1402 Capital Program continues in FY93/94 and is about 
half complete. The program is still under budget overall with 
the exception of the Santa Clarita Line. The budget on this line 
was increased because speed improvements between Burbank and 
Sylmar were added to the SB 1402 Plan. In the Preliminary 
Budget, the Shared Facilities budget was increased to add 
equipment, signage, and start-up costs on the future lines. 
Additional local funding was required to meet these costs. In 
the Revised Budget, costs have been removed to line budgets to 
avoid the need for additional local funds in Shared Facilities. 

It should also be noted that additional scope items have been 
added to the program beyond the SB 1402 projects. These include 
increased funding up to $23 million for signal and siding 
improvements requested and paid for by Caltrans north of Moorpark 
to Goleta, and improvements on the Santa Clarita Line. 

As for the schedule of work, there has been one delay. The San 
Bernardino Line was initially to have been in operation by the 
end of 1992, but was delayed by lengthy negotiations. The 
Riverside-Los Angeles (via Ontario) Line, on the other hand, was 
added to the SB 1402 Program and will start this June. The rest 
of the first six lines are still on schedule. 
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~~--~~~--~~-~~-~~~-SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 93194 CAPITAL BUDGET 
(Is THOUSANDS) 

TOTAL 
METROLINK LINES FYI3194 UTA OCTA RCTC SAN BAG VCTC 

PLAN 

CATEGORY suMMARY 

SAN BERNARDINO -LOS ANGELES 20,082 8,792 0 0 11,290 0' 

VENTURA - LOS ANGELES 30,171 22,120 0 0 0 8,051 
SANTA CLARITA- LOS ANGELES 6,867 6,867 0 0 0 0 
RIVERSIDE - LOS ANGELES (UP) 1,794 1,227 0 567 0 0 
SHARED FACILinES 0 0 0 0 0 0 
FULLERTON- LOS ANGELES 22,002 22,002 0 0 0 0 
OCEANSIDE- FULLERTON 42,220 0 42,220 0 0 0 
SAN BERNARDINOIRIVERSIDE - FULLERTON 36,696 0 12,704 17,682 6,310 0 

SPECIAL PROJECT 

LOCOMOTIVE EMISSIONS REDUCTION PROGRAM 176 71 46 24 28 7 

~ 
ROLLING STOCK 80,142 20,905 23,816 10,857 5,364 0 

LOCOMOTIVES 17,635 4,880 7,163 3,629 1,962 0 
PASSENGER CARS 42,597 15,760 16,444 7,031 3,362 0 
ROLLING STOCK PROCUREMENT & TESTING 710 265 208 197 40 0 

TOTALS 220,150 81,184 78,786 29,129 22,992 8,058 

..J 

GSW (CAP9394A.XLW)Sheet1 9/1/93 2:50 PM 
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As for the schedule of work, there has been one delay. The San 
Bernardino Line was initially to have been in operation by the 
end of 1992, but was delayed by lengthy negotiations. The 
Riverside-Los Angeles (via Ontario) Line, on the other hand, was 
added to the SB 1402 Program and started operation in June. The 
rest of the first six lines are still on schedule. 

There will be ongoing work along the Los Angeles River, at Union 
Station, and replacement trackwork north to Burbank within Los 
Angeles County, and completion of· other work now underway. 
However, most of the work in FY93/94 will take place outside Los 
Angeles County. Figure 1 shows generally where next year's work 
will be taking place. 

SUMMARY: 

Over the next year, Metrolink will implement a major expansion of 
service which will increase the overall operating costs. 
However, due to the economies of scale, costs do not increase 
proportionately. With the exception of certain budget items 
which have increased above earlier 1992 projections, the FY93/94 
budget tracks is what the member agencies were expecting. 

One of these items is maintenance-of-way which has increased 
because more catch-up and deferred maintenance is needed on lines 
recently purchased from the railroads. The maintenance-of-way 
budget reflects this increase, much of the increase will be 
charged to Metrolink operations. 

The capital budget reflects several components. There is 
continuing work involved with service expansion to Orange County 
primarily; there is work at Union Station and at the approaches 
to Union Station; and there are other planned physical 
improvements on the initial lines. 
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SYLMAR/SAN FERNANDO LOS ANGELES 

RIVERSIDE 
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II 

Sou them 
Califomia 
Regional 
Rail Authority 

Operating 
Budget 
Fiscal Year 
1993-94 
Final September, 1993 

II METROLINK 
Los Angeles County Metropolitan Transportation Authority 

Orange County Transportation Authority 

Riverside County Transportation Commission 

San Bernardino Associated Governments 

Ventura County Transportation Commission 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 OPERATING BUDGET 
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OPERATING BUDGET FOR FY 1993-94 

1.0 SUMMARY OF FY 1992-93 OPERATING BUDGET 

The budget for FY 1992-93 was an a-month budget of $17.3 million 
and included a net subsidy of $15.4 million. In February 1993, the 
mid-year adjustment to the FY 1992-93 Operating Budget added $1.6 
million to the budget. The major elements of this increase were 
the addition of midday service, changes in Amtrak costs, funding 
for station ambassadors, an extensive safety program, and revisions 
to farebox revenue due to later station openings than originally 
predicted. 

2.0 SERVICE ASSUMPTIONS FOR FY 1993-94 OPERATING BUDGET 

Service assumptions for FY 1993-94 are as follows: 

ROUTE 
San Bernardino-LA 
Montclair-LA 
San Bernardino-LA (extn from Montclair) 
Moorpark-LA 
Santa Clarita-LA 
Riverside-LA (UP) 
LA-Burbank Short Turn * 
Oceanside-LA 
Mid-day Service 

Montclair-LA 
Moorpark-LA 
Santa Clarita-LA 
Riverside-LA (UP) 
Ext. Montclair-San Bernardino 

Additional Mid-day/Sweeper Service 
Montclair-LA 
Santa Clarita-LA 
Ext. Montclair-San Bernardino 

DATE 
07/01/93 
07/01/93 
01/03/94 
07/01/93 
07/01/93 
07/01/93 
07/01/93 
12/06/93 

07/01/93 
07/01/93 
07/01/93 
07/01/93 
01/03/94 

09/06/93 
09/06/93 
01/03/94 

RTs 
3 
2 
2 
4 
3 
3 
3 
3 

2 
1 
2 
1 
2 

2 
2 
2 

* The Burbank Short Turn trains are actually 6 one way trips, 
but are reflected in this table as 3 round trips 

3.0 REVENUES IN FY 1993-94 OPERATING BUDGET 

Farebox Revenues and Lease/Charter revenues are the two sources of 
revenue in the SCRRA budget. Based on the projected revenues and 
expenditures for FY 1993-94, farebox recovery is projected to be 
28.1%. 

SCRRA-14 
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3.1 Farebox Revenues are estimated by line using the current fare 
structure and the SB 1402 ridership projections for all lines in 
this report, and projections by consultants for Riverside County 
the Riverside-LA via UP Line. The SB 1402 projections have been 
modified to reflect actual experience on the three start-up lines 
and the above service assumptions. As new stations and lines start 
up, it is assumed that the first week of service is free and that 
the full SB 1402 projected ridership is not reached until the 
second year of service. On the average, projections for the first 
year are about 50% of the SB 1402 projections. 

3.2 Lease/Charter Revenues are estimated at $40,000 for FY 1993-94 
and include $30, 000 for equipment leases and $10,000 for six 
chartered trains. These revenues are assumed to escalate at 4% per 
year. 

4.0 EXPENDITURES IN FY 1993-94 OPERATING BUDGET 

Expenditures are presented in the following three categories and 
are described below: 

• Train Operations and Services 
• General and Administrative 
• Insurance 

4.1 TRAIN OPERATIONS AND SERVICES 

Train Operations and Services includes Amtrak Train Operations, 
SCCRA Train Services and Total Maintenance of Way. The i terns 
included in these categories are described below. 

4 .1.1 AMTRAK Train operations includes six elements. These are 
based on SCRRA staff negotiations with Amtrak and are based on the 
following assumptions: 

AMTRAK- Base includes Amtrak's operating costs based on the above 
service assumptions for FY 1993-94. It includes the following: 

• train operations - crews, transportation management, and 
extra board 

• maintenance of equipment which will include 23 
locomotives and 94 cars 

• general management staff 
• material management 
• dispatching San Gabriel Subdivision, Saugus Line, 

Orange County, and Mission Tower 
• General and Administrative costs at 6. 38% of Direct Costs 

and 5.82% of Direct Costs over $10 million 
• Amtrak - Base excludes Amtrak MOW costs which are in the 

MOW budget. 
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For following years, these costs are increased for increase in 
service levels and wage increases consistent with union agreements. 

Management Fee is estimated at $570,000 plus 5.5% of the amount of 
the Approved Budget over $10 million. A fee for MOW is included. 

Performance Incentives are based on on-time performance and 
equipment availability and are capped so that the total of 
Management Fee and Performance Incentives is no more than 10% of 
the total Approved Budget. 

Employee Incentives is a pool of funds for employee incentives 
earned in the prior year and is composed of the following: 

• 10% of the Equipment Availability Performance incentive 
paid to Amtrak during the previous fiscal year, plus 

• 6% of the On-Time Performance incentives earned in the 
previous fiscal year, plus 

• an amount up to $48,000 determined on the basis of 
customer correspondence received and/ or surveys conducted 
during the previous fiscal year. 

The pool of funds available is reduced by $250 per incident for 
each incident which involves a failure to stop or otherwise 
reasonably accommodate disabled individuals and by $200 per 
incident for each incident of conduct unbecoming an employee or of 
failure to wear proper uniform. 

Freight Incentives are paid to each freight railroad that 
dispatches and maintains a line of railroad over which an SCRRA 
train operates and are based on on-time performance at 60% of the 
incentive rate (if any) per train mile as calculated for Amtrak on­
time performance incentive on those miles dispatched and maintained 
by freight railroads. 

Contingency is estimated at 10% of the Amtrak Train Operations 
budget. 

4.1.2 SCRRA Train Services includes eight elements which are 
based on the following assumptions: 

Fuel is estimated at 3.3 gallons per train mile and the FY 1992-93 
cost of fuel which was purchased by SCRRA of 75 cents per gallon is 
inflated at 4% to 78 cents per gallon. For following years, fuel 
use is determined by increases in train miles and escalation in the 
cost of fuel of 4% per year. 

Santa Fe Agreement for FY 1993-94 will include payment for the 
Fullerton-LA portion of the Oceanside line at $0.50 per train mile 
for dispatching. In FY 1994-95 and following years payment will 
also include these costs on the portions of the Riverside-Los 
Angeles via Fullerton and San Bernardino-Riverside-Irvine lines 
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where ATSF is dispatching. The charge of $0.50 per train mile is 
escalated per agreement by the railroad construction index which is 
estimated at 4.8%, based on the average experienced over the last 
11 years. 

SP Aareement includes dispatching costs on the Moorpark Line at 
$94,300 in FY 1992-93 escalated at 4% per year to $98,100 in FY 
1993-94. 

UP Aareement is estimated at $5.75 per train mile on the UP right­
of-way from Riverside to Los Angeles. 

LAUS Rail Yard Ooerations and Maintenance is increased for 
increased levels of train movements and escalated at 4% per year. 

LAUS Station Routine Maintenance is estimated at $300,000 for a 12 
month period in FY 1992-93 and escalated at 4% per year. 

LAUS Passenger Services is estimated at $166,400 for FY 1993-94 and 
escalated at 4% per year. 

Contingency (non-Amtrak) is a 10% contingency on the total of all 
SCRRA Train Services. 

4.1.3 Total Maintenance of Way has two elements as follows: 

Maintenance of Way Emergency is included in Maintenance of Way 
Operating Share after FY 1992-93. 

Maintenance of Way Operating Share is calculated from the 
Maintenance of Way (MOW) Budget. Total MOW costs for FY 1993-94 of 
$11,725,217 are separated into MOW on operating routes and MOW on 
non-operating routes. These costs include MOW costs for Amtrak, 
Herzog and Mass. The net cost after receipt of the equivalent of 
the estimated freight and Amtrak intercity revenues received by the 
owner counties for MOW on operating routes is transferred to the 
Operating Budget, while the net cost on non-operating routes is 
assumed to be paid by the counties owning these rights-of-way. 

4.2 GENERAL AND ADMINISTRATIVE 

General and Administrative consists of SCRRA Staff and Services and 
items included in these categories are described below. 

4.2.1 SCRRA Staff consists of Personnel and Direct Costs as 
follows: 

Personnel is the cost of the estimated time each existing and 
proposed SCRRA staff member will spend on operating and is 
equivalent to 19.8 full-time staff. This cost incorporates 
increases in staff as well as increases in staff salaries and is 
set at $3,292,300 in FY 1993-94, increased in following years at 
20% for increases in staffing and 4% annual inflation of salaries. 
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FY 1993-94 budget includes $100,000 for station ambassadors through 
October 1993. 

Direct Costs include travel, meals, automobile costs, reproduction, 
and other expenses and is set at $268,500 in FY 1993-94 and assumed 
to increase 10% per year plus 4% annual inflation. 

4.2.2 Services consists of 14 items as described below: 

Security - Sheriffs includes the core cost for the L.A. County 
Sheriffs and assumes that the current contract from 10/27/92 
through 10/25/93 is extended and escalated at 4%. In addition, new 
deputies are added when lines start up as follows: 1 for the 
Riverside-LA via UP; 1 for the San Bernardino Extension; and 2 for 
the Oceanside-Los Angeles line. For following years, costs are 
increased to reflect new start-up lines and escalation of 4% per 
year. 

Security - Guards is the cost for U.S. Guards and includes guard 
service at Taylor Yard, 5 Layover Facilities, and special events. 
This cost excludes any station costs. 

Utilities includes the estimated cost of utilities including 
electricity, gas, water, and telephone at Taylor Yard, CCF, and 
layover facilities, and costs for communication shelters at 
stations. For following years, costs reflect new line openings and 
annual inflation of 4%. 

Crew Training is estimated at $50,000 for FY 1993-94 and assumed to 
escalate at 4% per year. 

Revenue Collection for FY 1993-94 is estimated to be $648,829 and 
includes the following: 

• TVM Maintenance $277,542 

• Tickets by Mail 24,000 

• Revenue Collection 266,849 

• Credit Card Fees 80.438 

TOTAL $648,829 

For following years, costs reflect new station openings. 

Fare Inspection - Supplemental is a contingency reserve to allow 
for an increase or blitz on fare inspection and is estimated at 
$60, 000 for FY 1993-94 increased to $90, 000 in FY 1994-95 and 
assumed to escalate at 4% per year. 

Audits (service & financial) is estimated at $260,000 for FY 1993-
94 and assumed to escalate at 4% per year. 

Public Safety Program for the operating budget in FY 1993-94 is 
estimated to be $518,000 and assumed to escalate 4% per year. The 
costs include the following: 
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• • • 
Public Information/Education 
Training and Development 
Rail Incident Management Program 

TOTAL. 

$390,000 
78,000 
501000 

$518,000 

Financial Control Systems - MIS Allocation A one time cost of 
$50,000 is assumed in FY 1993-94 for the MIS allocation to set up 
SCRRA financial control systems. 

Marketing I Print ina I Advertisina I Research is estimated to be 
$1,000,000 in FY 1993-94 and includes the following: 

• • • • • • • • 

Marketing Services 
Advertising 
Printing Services 
Fulfillment House/Mailing Services 
Employer Outreach 
Promotional Material 
LAUS Service Center 
Host Services 

TOTAL 

$250,000 
300,000 
150,000 
100,000 
50,000 
75,000 
50,000 
251000 

$1,000,000 

These items are assumed to escalate at 4% per year. 

Telephone - Customer Information The number of calls are three 
times greater than expected. For FY 1993-94, the budget amount is 
set at $450,000. For following years an increase of $100,000 is 
assumed for FY 1994-95 and of $50,000 for FY 1995-96. 

Maintenance of SCRRA Station Fixtures is set at $100, 000 in FY 
1993-94 to cover the cost of miscellaneous cleaning and repairs for 
all SCRRA fixtures at stations including the P.A. system, signage, 
TVMs, and kiosk displays. This amount is assumed to escalate at 4% 
per year. 

Legal and Other includes legal services for various matters 
including ICC regulations and also includes representation in 
Washington. ·These services are set at $200,000 for FY 1993-94 and 
assumed to escalate at 4% per year. 

G & A Contingency is set at 10% of the total General and 
Administrative budget. 
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4.3 INSURANCE I 
Insurance consists of three items as follows: 

4.3.1 Liability and Property is estimated to be $3,640,000 in I 
FY 1993-94 and consists of the following: 

I 
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• • • 
Operational Liability Premium 
All Risk Property Premium 
Auto Insurance Premium (Amtrak 

and SCRRA leased vehicles) 

TOTAL 

$3,100,000 
475,000 

65,000 

$3,640,000 

The premiums are assumed to remain at this level for following 
years. 

4.3.2 Self-Insurance Reserve is an estimate to replenish the 
Self-Insurance Reserve due to the payment of claims. This amount 
is estimated at $625, 000 in FY 1993-94 and escalated at 4% for 
following years. 

4.3.3 Cla~s Administration is estimated at $175,000 for FY 
1993-94 and assumed to escalate at 4% per year. 

5.0 ALLOCATION OF COMMON COSTS 

Common costs of Metrolink service include all General and 
Administrative costs, insurance, LAUS Station Routine Maintenance, 
and LAUS Passenger Services. 

These operating costs are allocated to lines based on peak train 
miles, assuming the service levels below: 

San Bernardino-LA 
Ventura-LA 
Santa Clarita-LA 
Riverside-LA (UP) 
Oceanside-LA 

PEAK TRAINS 

5 
4 
3 
3 
3 (starting 12/93) 

This allocation method was developed to fully allocate these costs 
to the core service, allowing additional service to be added at its 
"incremental" or avoidable cost. This encourages the member 
counties to add mid-day and shoulder service and minimizes the 
impact on other counties due to service changes made on any one 
particular line. 
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SCRRA 2G-May-93 I FORECASTED OPERATING BUDGET 
PEAK TRAIN MILE BASELINE 

I SUMMARY FY 02183 
(8 Month) FY03104 FY 04/SI5 FYOSISI6 

iS • Thousand•! Bud set Bud set Forecast Forecast 

ASSUMPTIONS I Number of Revenue Trains 27.0 31.0 41.0 43.0 
Peak Train Miles (TM) (thousands) 211.8 447.4 575.2 627.1 
Share of Peak Train Miles 100.0% 100.0% 100.0% 100.0% 

I Total Train Miles 211.8 668.6 918.8 1,186.8 
Average Cost per Train Mile (TM) 81.6 64.3 55.0 46.8 
Farebox Recovery 12.3% 28.1% 41.4% 43.5% 
Inflation 0.0% 104.0% 108.2% 112.5% 

I REVENUES 1,864.8 11,086.6 11,482.1 22,635.1 
EXPENDITURES 17,287.5 42,005.0 50,563.6 55,588.2 
NET SUBSIDY 15,422.7 31,800.3 31,081.4 32,053.1 

I REVENUE 1,864.8 11,006.6 10,482.1 22,635.1 
Farebox Revenue 1,864.8 11.056.6 19,440.5 22.591.8 
Equipment Lease Revenue 0.0 40.0 41.6 43.3 

I EXPENDITURES 17,287.5 42,005.0 50,563.6 55,588.2 

TRAIN OPERATIONS & SERVICES 11,038.2 27,435.6 33,041.3 36,232.6 

AMTRAK Train Operations 8,607.8 17,424.1 22,705.7 24,888.8 I AMTRAK - Base 7.556.4 14,268.5 18,701.5 20.571.6 
Management Fee 430.7 846.6 1,066.0 1,172.6 
Performance Incentives 325.0 656.4 804.2 884.6 
Employee Incentives 0.0 83.0 92.8 100.5 I Freight Incentives 20.0 142.7 171.1 202.4 
Contingency 10% 365.8 1,426.9 1,870.1 2.057.2 

SCRRA Train Services 1,686.2 4,026.8 5,335.6 11,743.7 
Fuel 524.2 1,720.8 2,580.1 3,478.6 I 2 Santa Fe Agreement /Mission Tower Agreement 120.0 11.9 73.6 109.1 

3 Southern Pacific Agreement 110.0 98.1 102.0 106.1 
Union Pacific Agreement 44.3 723.2 758.0 n9.1 

4 LAUS Rail Yard Ops & Maint 364.1 628.4 863.2 1,165.2 I 5 c LAUS Station Routine Maintenance 255.0 312.0 324.5 337.5 
6 c LAUS Passenger Services 120.0 166.4 149.3 155.2 

Contingency (non-AMTRAK) 10% 148.6 366.1 485.1 613.1 
Maintenance of Way 1154.1 5,884.6 5,000.0 4,500.0 I Maintenance of Way • Emergency 550.0 0.0 0.0 0.0 

7 MOW Operating Share 104.1 5,984.6 5,000.0 4,500.0 

GENERAL & ADMINISTRATIVE 4,002.0 11,120.3 13,050.3 14,850.3 

I SCRRAStaff 704.7 3,560.8 4,416.0 5,478.2 
8 c Personnel 864.1 3,292.3 4,108.8 5,127.8 
g c Direct Costs 130.6 268.5 307.2 351.4 

Services 3,085.7 6,548.6 7,447.0 8,021.1 I c Security - Sheriff 633.9 1,266.6 1,583.2 1,824.6 
c Security - Guards 461.1 815.4 ns.4 780.2 
c Utilities 415.4 1,129.8 1.250.0 1,350.0 
c Crew Training 0.0 50.0 52.0 54.1 I 10 c Revenue Collection 305.1 648.8 982.2 1,071.1 
c Fare Inspection- Supplemental 0.0 60.0 90.0 93.6 
c Audits (service & financial) 100.0 260.0 270.4 281.2 

11 c Public Safety Program 300.0 518.0 538.7 560.3 I c Financial Control Systems - MIS Allocation 50.0 
12 c Marketing, Printing. Advertising, Research 600.1 1,000.0 1,040.0 1,081.6 

c Telephone - Customer Information 200.0 450.0 550.0 600.0 
13 c Maintenance of SCRRA Station Fixtures 30.1 100.0 104.0 108.2 I 14 c Legal & Other 50.0 200.0 208.0 216.3 

G & A Contingency 0 10% 112.5 1,010.9 1,186.4 1,350.0 

INSURANCE 2,246.4 4,440.0 4,472.0 4,505.3 

I c Liability and Property 2.142.3 3,640.0 3,640.0 3.640.0 
15 c Self - Insurance Reserve 0.0 625.0 650.0 676.0 

c Claims Administration 104.1 175.0 182.0 189.3 

. FOOTNOTE INFORMATION IS ATTACHED (MARGIN3.XLW]SUMMA~Y.XLb 
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NOTE 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

c 

TITI..E 

FY 93/94 OPE~ TING BUDGET 
FOOTNOTE INFORMATION 

DESCRIPTION 

AMJRAK - Base· AMTRAK operating costs which include train operations, maintenance of 
equipment, management costs, dispatching, G&A, & OIH. Excludes MOW. 

Santa Fe Azreemenr- Covers dispatching ($.50/train mile) & maintenance ($5.13/train mile) for 
the Riverside-Fullerton & the San Bernardino/Riverside-Irvine lines. Excludes revenues. 

Southern Pacific Azmr Dispatching costs for the Moorpark line ($94Kiyear). Excludes 
revenues. 

LAUS Rail Yard Qps & Maipt: SCRRA's share of LAUS rail yard costs based upon train 
movements. 

LAUS Station Routine Maimenance: LAUS maintenance covered by the Catellus agreement 

LAUS Passeoeer Seryices: The costs associated with the AMlRAK. ticket window at LAUS. 
Includes ticket & travel clerks. 

MOW Opemtinz Share· MOW costs which are direct results of Metrolink operations. Includes 
emergency service net of freight revenues. Amtrak MOW direct costs are also included. 

Personpel: Represents 17.4 equivalent heads directly employed by the SCRRA. Also includes 
$125K for station ambassadors & grade crossing guards in FY 93/94. 

Direct Costs: Non-labor costs associated with staffmg. Includes items such as travel, auto 
expenses, visual communications, computer software/equipment, repro, etc. Equals 
approximately 8% of personnel costs. 

Reyepue Collection: Covers costs for 1VM maintenance, tickets by mail, revenue collection 
(Federal Armored) & credit card fees. 

Public Safety Pmeram: Safety related programs such as public information & education, safety 
training & development, & a safety management program. 

Marketine: Includes marketing services, advertising, market research, printing services, mailing 
services, employer outreach, promo materials & LAUPT service center. 

Maintenance of SCRRA Station Fixtures: Mise costs to maintain station signage, kiosk displays, 
and other mise cleaning & repairs to SCRRA items. 

Lezal & Other· Legal services for various matters (such as ICC regulations) and representation 
in Washington. 

Self-Insurance Reserve: An estimate to replenish the Self-Insurance Reserve due to the payment 
of claims. 

Common cost items which are allocated to each route based on the percentage of Peak; Train 
Mils:£. 

SCRRA-22 

09 



SCRRA I FORECASTED OPERATING BUDGET 
SAN BERNARDINO • LOS ANGELES 
(Includes 2 Burbank Turns) FY 92183 I (8 Month) FY83194 FY94/SI5 FY 85196 
~$ = Thousand•! Bud set Bud set Forecast Forecast 

ASSUMPTIONS 

I Number of Revenue Trains 7.0 10.0 10.0 11.0 
Peak Train Miles (thousands) 73.9 133.8 133.8 133.8 
Share of Peak Train Miles 34.9% 29.9% 23.3% 21.3% 
Total Train Miles (thousands) 73.9 226.5 269.2 295.0 

I Average Cost per Train Mile 96.1 57.7 46.1 44.2 
Farebox Recovery 13.4% 48.2% 66.0% 68.6% 
Inflation O.O"k 104.0% 108.2% 112.5% 

REVENUES 848.5 5,788.0 7,847.7 8,411.0 I 
EXPENDITURES 7,088.1 13,083.2 12,414.5 13,025.1 
NET SUBSIDY 8,252.8 7,275.3 4,768.8 4,814.0 

REVENUE 848.5 5,788.0 7,647.7 8,411.0 I 
Farebox Revenue 846.5 5,n6.o 7,638.0 8,401.8 
Equipment Lease Revenue 0.0 12.0 9.7 9.2 

I EXPENDITURES 7,088.1 13,063.2 12,414.5 13,025.1 

TRAIN OPERA nONS & SERVICES 4,838.3 8,408.7 8,338.8 8,885.3 

AMTRAK Train Operations 4,057.7 5,591.7 8,040.7 8,842.4 I AMTRAK • Base 3,568.4 4,559.9 5,015.9 5,517.5 
Management Fee 203.4 309.3 285.9 314.5 
Performance Incentives 153.4 239.8 215.7 237.3 

I Employee Incentives 26.7 21.6 21.4 
Freight Incentives 0.0 0.0 0.0 
Contingency 10% 132.5 456.0 501.6 551.7 

SCRRA Train Services 541.7 1,021.7 1,134.8 1,282.7 

I Fuel 182.9 583.0 720.7 821.5 
Santa Fe Agreement/Mission Tower Agreement 43.5 0.0 0.0 
Southern Pacific Agreement 0.0 0.0 
Union Pacific Agreement 0.0 0.0 

I LAUS Rail Yard Cps & Main! 128.2 202.7 200.8 248.6 
LAUS Station Routine Maintenance 92.3 93.3 75.5 72.0 
LAUS Passenger Services 43.5 49.8 34.7 33.1 
Contingency (non-AMTRAK) 10% 51.3 92.9 103.2 117.5 

I Maintenance of Way 236.8 1,786.3 1,163.1 860.1 
Maintenance of Way • Emergency 199.2 0.0 0.0 0.0 
MOW Operating Share 37.7 1,796.3 1,163.1 960.1 

GENERAL & ADMINISTRAnVE 1,448.3 3,325.7 3,035.7 3,188.5 I SCRRA Staff 287.8 1,084.8 1,027.2 1,188.1 
Personnel 240.5 984.6 955.8 1.094.1 
Direct Costs 47.3 80.3 71.5 75.0 

Services 1,120.8 1,858.4 1,732.5 1,711.4 I Security • Sheriff 229.5 378.8 368.3 389.3 
Security • Guards 166.9 243.9 181.3 166.5 
Utilities 150.4 337.9 290.8 288.0 
Crew Training 15.0 12.1 11.5 I Revenue Collection 110.5 194.0 228.5 228.5 
Fare Inspection • Supplemental 17.9 20.9 20.0 
Audits (service & financial) 36.2 n.8 62.9 60.0 
Public Safety Program 108.6 154.9 125.3 119.5 I Financial Control Systems • MIS Allocation 15.0 0.0 0.0 
Marketing, Printing, Advertising, Research 217.3 299.1 241.9 230.8 
Telephone • Customer Information 72.4 134.6 127.9 128.0 
Maintenance of SCRRA Station Fixtures 10.9 29.9 24.2 23.1 I Legal & Other 18.1 59.8 48.4 46.2 
G & A Contingency 0 10% 40.7 302.3 276.0 288.0 

INSURANCE 813.5 1,327.8 1,040.3 881.3 I Uability and Property n5.a 1,088.6 846.7 ns.6 
Self • Insurance Reserve 186.9 151.2 144.2 
Claims Administration 37.7 52.3 42.3 40.4 
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I SCRRA 
FORECASTED OPERATING BUDGET 
VENTURA- LOS ANGELES 

I 
FY 82113 

(8 Month) FY8:W4 FY 84185 FY85/86 
~S • Thousand•! Bud a at Budaat Forecast Forecast 

I 
ASSUMPTIONS 

Number of Revenue Trains 5.0 5.0 5.0 5.0 
Peak Train Miles (thousands) 74.4 95.7 95.7 95.7 
Share of Peak Train Miles 35.1% 21.4% 16.6% 15.3% 
Total Train Miles (thousands) 74.4 119.6 120.5 119.1 

I Average Cost per Train Mile 82.5 67.8 71.6 75.9 
Farebox Recovery 14.1% 20.1% 18.5% 19.2% 
Inflation 0.0% 104.0% 108.2% 112.5% 

I REVENUES 748.1 1,481.6 1,488.8 1,838.8 
EXPENDITURES 8,137.8 8,113.6 8,625.3 8,038.8 
NET SUBSIDY 5,388.5 8,832.0 7,138.4 7,401.8 

I REVENUE 748.1 1,481.8 1,488.8 1,838.8 
Farebox Revenue 748.1 1.473.0 1,482.0 1,630.2 
Equipment Lease Revenue 8.6 6.9 6.6 

I EXPENDITURES 8,137.6 8,113.8 8,825.3 8,038.8 

TRAIN OPERATIONS & SERVICES 3,887.7 4,785.2 5,710.0 8,084.8 

I 
AMTRAK Train Operations 2,775.7 3,887.1 4,024.4 4,418.5 
AMTRAK· Base 2.379.9 2.993.6 3,293.0 3,622.3 
Management Fee 135.7 171.2 187.7 206.5 
Performance Incentives 102.3 132.7 141.6 155.8 

I 
Employee Incentives 0.0 18.5 15.4 15.3 
Freight Incentives 13.2 71.8 57.4 57.4 
Contingency 10% 144.6 299.4 329.3 362.2 

SCRRA Train Sarvicaa 833.5 870.5 853.7 178.8 

I 
Fuel 184.1 307.8 451.7 530.6 
Santa Fe Agreement/Mission Tower Agreement 47.4 0.0 0.0 0.0 
Southern Pacific Agreement 62.9 98.1 102.0 106.1 
Union Pacific Agreement 0.0 0.0 0.0 0.0 

I 
LAUS Rail Yard Ops & Maint 131.7 101.4 143.6 177.8 
LAUS Station Routine Maintenance 100.8 66.7 54.0 51.5 
LAUS Passenger Services 47.4 35.6 24.8 23.7 
Contingency (non-AMTRAK) 10% 59.2 61.0 77.6 89.0 

I 
Maintenance of Way 258.5 427.8 831.8 888.7 
Maintenance of Way - Emergency 217.4 0.0 0.0 0.0 
MOW Operating Share 41.1 427.6 831.9 686.7 

GENERAL & ADMINISTRATIVE 1,582.0 2,378.7 2,171.3 2,266.3 

I SCRRAStaff 314.1 781.7 734.7 838.2 
Personnel 262.5 704.2 683.6 782.5 
Direct Costs 51.6 57.4 51.1 53.6 

I 
Sarvicaa 1,223.4 1,400.8 1,238.2 1,224.1 
Security - Sheriff 250.4 270.9 263.4 278.4 
Security - Guards 182.1 174.4 129.7 119.1 
Utilities 164.2 241.7 208.0 206.0 

I 
Crew Training 0.0 10.7 8.7 8.3 
Revenue Collection 120.6 138.8 163.4 163.5 
Fare Inspection • Supplemental 0.0 12.8 15.0 14.3 
Audits (service & financial) 39.5 55.6 45.0 42.9 

I 
Public Safety Program 118.6 110.8 89.6 85.5 
Financial Control Systems - MIS Allocation 10.7 0.0 0.0 
Marketing, Printing, Advertising, Research 237.2 213.9 173.0 165.1 
Telephone • Customer Information 79.1 96.3 91.5 91.6 

I 
Maintenance of SCRRA Station Fixtures 11.9 21.4 17.3 16.5 
Legal & Other 19.8 42.8 34.6 33.0 
G & A Contingency 0 10% 44.5 216.2 197.4 206.0 

INSURANCE 887.8 848.7 744.0 187.5 

I Uability and Property 846.8 778.6 605.6 555.5 
Self - Insurance Reserve 0.0 133.7 108.1 103.2 
Claims Administration 41.1 37.4 30.3 28.9 

I 
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SCRRA I FORECASTED OPERATING BUDGET 
SANTA CLARITA- LOS ANGELES 
(Includes 1 Burbank Turn in FY 83184) FY82193 I (8 Month) FY8:W4 FY 84/95 FY 85/96 
IS • Thousand•! Bud set Bud set Forecast Forecast 

ASSUMPTIONS 

I Number of Revenue Trains 11.0 7.5 7.0 8.0 
Peak Train Miles (thousands) 56.0 52.3 52.3 52.3 
Share of Peak Train Miles 26.4% 11.7% 9.1% 8.3% 
Total Train Miles (thousands) 56.0 119.0 123.1 139.0 

I Average Cost per Train Mile 64.8 62.3 51.1 48.0 
Farebox Recovery 8.5% 7.5% 9.0% 9.3% 
Inflation 104.0% 104.0% 104.0% 104.0% 

REVENUES 270.2 528.7 541.8 585.4 I EXPENDITURES 3,626.3 7,413.0 6,280.0 6,668.6 
NET SUBSIDY 3,356.1 6,883.3 5,748.2 6,074.2 

REVENUE 270.2 528.7 541.8 585.4 I 
Farebox Revenue 270.2 525.0 538.0 591.8 
Equipment Lease Revenue 4.7 3.8 3.6 

I EXPENDITURES 3,626.3 7,413.0 6,280.0 6,668.6 

TRAIN OPERATIONS & SERVICES 2,276.5 5,514.0 4,686.8 5,055.4 

AMTRAK Train Operations 1,717.5 3,400.4 3,755.3 4,121.1 I AMTRAK • Base 1,483.4 2,838.5 3.122.4 3,434.6 
Management Fee 84.6 147.1 178.0 195.8 
Performance Incentives 63.8 114.1 134.3 147.7 
Employee Incentives 0.0 16.8 8.4 8.4 I Freight Incentives 6.8 0.0 0.0 0.0 
Contingency 10% 79.0 283.9 312.2 343.5 

SCRRA Train Services 417.7 565.5 486.8 550.2 
Fuel 138.6 306.2 321.0 361.9 I Santa Fe Agreement/Mission Tower Agreement 25.9 
Southern Pacific Agreement 47.1 
Union Pacific Agreement 0.0 
LAUS Rail Yard Ops & Maint 92.1 152.0 78.5 97.2 I LAUS Station Routine Maintenance 55.1 36.5 29.5 28.1 
LAUS Passenger Services 25.9 19.5 13.6 12.9 
Contingency (non-AMTRAK) 10% 33.0 51.4 44.3 50.0 

Maintenance of Way 141.3 1,628.1 454.6 375.3 I Maintenance of Way - Emergency 118.8 0.0 0.0 0.0 
MOW Operating Share 22.5 1,628.1 454.6 375.3 

GENERAL & ADMINISTRATIVE 864.5 1,288.8 1,186.6 1,238.5 

I SCRRAStaff 171.6 416.2 401.5 457.0 
Personnel 143.4 384.9 373.6 427.7 
Direct Costs 28.2 31.4 27.9 29.3 

SarvicM 668.6 765.5 6n.2 118.0 I Security - Sheriff 136.9 148.1 144.0 152.2 
Security - Guards 99.6 95.3 70.9 65.1 
Utilities 89.7 132.1 113.7 112.6 
Crew Training 5.8 4.7 4.5 I Revenue Collection 65.9 75.8 89.3 89.3 
Fare Inspection - Supplemental 0.0 7.0 8.2 7.8 
Audits (service & financial) 21.6 30.4 24.6 23.5 
Public Safety Program 64.8 60.6 49.0 46.7 I Financial Control Systems - MIS Allocation 5.8 0.0 0.0 
Marketing. Printing, Advertising, Research 129.6 116.9 94.6 90.2 
Telephone - Customer Information 43.2 52.6 50.0 50.0 
Maintenance of SCRRA Station Fixtures 6.5 11.7 9.5 9.0 I legal & Other 10.8 23.4 18.9 18.0 
G & A Contingency @ 10% 24.3 118.2 107.9 112.6 

INSURANCE 485.2 511.0 406.6 375.7 

I Uability and Property 462.7 425.5 331.0 303.6 
Self - Insurance Reserve 0.0 73.1 59.1 56.4 
Claims Administration 22.5 20.5 16.5 15.8 
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I SCRRA 
FORECASTED OPERAnNG BUDGET 
LA- RIVERSIDE VIA ONTARIO (UP) 

I 
(Includes 2 Burbank Tuma) FY82183 

(8 Month) FY 83184 FY84/85 FY85/86 
iS • Thouundal Budget Budget Forecast Forecast 

ASSUMPTIONS 

I Number of Revenue Trai~ 4.0 5.0 5.0 5.0 
Peak Train Miles (thousands) 7.5 88.7 88.7 88.7 
Share of Peak Train Miles 3.5% 19.8% 15.4% 14.1% 
Total Train Miles (thousands) 7.5 123.8 124.8 123.3 

I Average Cost per Train Mile 56.6 61.1 63.2 66.1 
Farebox Recovery 0.0% 30.8% 66.4% 70.1% 
Inflation 0.0% 104.0% 108.2% 112.5% 

I REVENUES 0.0 2,112.8 4,871.4 5,357.6 
EXPENDITURES 424.5 7,517.0 7,888.8 8,144.0 
NET SUBSIDY 424.5 5,454.1 3,017.4 2,781.4 

I REVENUE 0.0 2,112.8 4,871.4 5,357.6 
Farebox Revenue 0.0 2,105.0 4,865.0 5,351.5 
Equipment Lease Revenue 7.9 6.4 6.1 

I EXPENDITURES 424.5 7,517.0 7,888.8 8,144.0 

TRAIN OPERA nONS & SERVICES 257.6 4,482.0 5,186.7 5,406.2 

I 
AMTRAK Train Operations 146.8 2,724.3 2,887.7 3,277.0 
AMTRAK- Base 124.7 2,198.4 2.418.2 2.660.1 
Management Fee 7.1 124.2 137.8 151.6 
Performance Incentives 5.4 96.3 104.0 114.4 

I 
Employee Incentives 0.0 14.6 14.3 14.2 
Freight Incentives 0.0 71.0 71.5 70.7 
Contingency 10% 9.7 219.8 241.8 266.0 

SCRRA Train Services 13.3 1,311.8 1,428.0 1,482.7 

I 
Fuel 18.6 318.7 334.0 343.4 
Santa Fe Agreement/Mission Tower Agreement 3.2 0.0 0.0 0.0 
Southern Pacific Agreement 0.0 0.0 0.0 0.0 
Union Pacific Agreement 44.3 723.2 758.0 779.1 

I 
LAUS Rail Yard Ops & Maint 12.1 101.4 133.1 184.8 
LAUS Station Routine Maintenance 6.8 61.9 50.0 47.7 
LAUS Passenger Services 3.2 33.0 23.0 22.0 
Contingency (non-AMTRAK) 10% 5.1 123.8 129.8 135.7 

I 
Maintenance of Way 17.4 385.8 771.0 131.5 

Maintenance of Way - Emergency 14.6 0.0 0.0 0.0 
MOW Operating Share 2.8 395.8 771.0 636.5 

GENERAL & ADMINISTRAnVE 107.1 2,204.7 2,012.4 2,100.5 

I SCRRAStaff 21.2 706.0 681.0 775.0 
Personnel 17.7 652.7 633.6 725.3 
Direct Costs 3.5 53.2 47.4 49.7 

Servlc .. 82.8 1,288.3 1,148.5 1,134.5 

I Security - Sheriff 17.1 251.1 244.1 258.1 
Security - Guards 12.4 161.7 120.2 110.4 
Utilities 11.1 224.0 192.8 190.9 
Crew Training 9.9 8.0 7.6 

I Revenue Collection 8.1 128.6 151.5 151.5 
Fare Inspection - Supplemental 0.0 11.9 13.9 13.2 
Audits (service & financial) 2.7 51.5 41.7 39.8 
Public Safety Program 8.0 102.7 83.1 79.2 

I Financial Control Systems - MIS Allocation 9.9 0.0 0.0 
Marketing, Printing, Advertising. Research 16.0 198.3 160.4 153.0 
Telephone- Customer Information 5.3 89.2 84.8 84.9 
Maintenance of SCRRA Station FIXtures 0.8 19.8 16.0 15.3 

I Legal & Other 1.3 39.7 32.1 30.6 
G & A Contingency 0 10% 3.0 200.4 182.9 191.0 

INSURANCE 58.8 880.3 688.6 137.2 

I 
Liability and Property 57.0 721.7 561.3 514.9 
Self - Insurance Reserve 0.0 123.9 100.2 95.6 
Claims Administration 2.8 34.7 28.1 26.8 
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SCRRA I FORECASTED OPERATING BUDGET 
OCEANSIDE • LOS ANGELES 
(Includes 1 Burbank Turn) FY92193 I (8 Month) FY93/94 FY9.W5 FY9W6 
~S • Thousand•! Bud set Buds•• Forecast Forecast 

ASSUMPTIONS 

I Number of Revenue Trains 3.5 10.0 10.0 
Peak Train Miles (thousands) 76.9 134.5 132.9 
Share of Peak Train Miles 17.2% 23.4% 21.2% 
Total Train Miles (thousands) 79.7 211.0 386.7 

I Average Cost per Train Mile ltDIV/0! 85.8 40.3 23.7 
Farebox Recovery 19.0% 53.6% 53.9% 
Inflation 104.0% 108.2% 112.5% 

REVENUES 0.0 1,184.5 4,116.8 4,526.9 I 
EXPENDITURES 0.0 6,839.1 8,507.0 9,158.8 
NET SUBSIDY 0.0 5,654.6 4,390.2 4,633.0 

REVENUE 1,184.5 4,116.8 4,526.9 I 
Farebox Revenue 1.1n.6 4.107.0 4,517.7 
Equipment Lease Revenue 6.9 9.7 9.2 

I EXPENDITURES 0.0 6,839.1 8,507.0 9,158.8 

TRAIN OPERATIONS & SERVICES 0.0 4,164.5 4,408.8 5,057.8 

AMTRAK Train Operations 2,020.6 2,236.8 2,457.8 I· AMTRAK • Base 1,678.1 1,845.9 2,030.5 
Management Fee 94.8 105.2 115.7 
Performance Incentives 73.5 79.4 87.3 
Employee Incentives 6.4 21.7 21.3 I Freight Incentives 0.0 0.0 0.0 
Contingency 10% 167.8 184.6 203.1 

SCRRA Train Services 0.0 407.2 1,003.8 1,646.3 
Fuel 205.1 564.9 1,076.6 I Santa Fe Agreement/Mission Tower Agreement 11.9 35.0 68.7 
Southern Pacific Agreement 0.0 0.0 0.0 
Union Pacific Agreement 0.0 0.0 0.0 
LAUS Rail Yard Ops & Maint 70.9 201.8 246.9 I LAUS Station Routine Maintenance 53.6 75.9 71.5 
LAUS Passenger Services 28.6 34.9 32.9 
Contingency (non-AMTRAK) 10% 37.0 91.3 149.7 

Maintenance of Way 1,736.7 1,168.2 853.7 I Maintenance of Way - Emergency 0.0 0.0 0.0 
MOW Operating Share 1,736.7 1,169.2 953.7 

GENERAL & ADMINISTRATIVE 0.0 1,811.4 3,051.6 3,147.2 I SCRRAStaff 612.0 1,032.6 1,161.2 
Personnel 565.9 960.8 1.086.7 
Direct Costs 46.2 71.8 74.5 

Services 1,125.6 1,741.6 1,68U I Security - Sheriff 217.7 370.2 386.7 
Security • Guards 140.2 t82.2 165.3 
Utilities 194.2 292.3 286.1 
Crew Training 8.6 12.2 11.5 I Revenue Collection 111.5 229.7 227.0 
Fare Inspection· Supplemental 10.3 21.0 19.8 
Audits (service & financial) 44.7 63.2 59.6 
Public Safety Program 89.0 126.0 118.7 I Anancial Control Systems - MIS Allocation 8.6 0.0 0.0 
Marketing, Printing, Advertising, Research 171.9 243.2 229.2 
Telephone- Customer Information n.3 128.6 127.2 
Maintenance of SCRRA Station Axtures 17.2 24.3 22.9 I Legal & Other 34.4 48.6 45.8 
G & A Contingency @ 10% 173.8 2n.4 286.1 

INSURANCE 763.2 1,045.7 854.8 

I Uability and Property 625.7 851.1 n1.4 
Self - Insurance Reserve 107.4 152.0 143.3 
Claims Administration 30.1 42.6 40.1 

SCRRA-27 [MARGIN3.XLW)LAOC ll 



I SCRRA 
FORECASTED OPERATING BUDGET 
RIVERSIDE· LA VIA FULLERTON (SF) 

I 
FY82183 

(8 Month) FY 83184 FY 84185 FY 85188 
lS • Thousand•! Budget Budget Forecast Forecast 

I 
ASSUMPTIONS 
Number of Revenue Trains 2.0 2.0 
Peak Train Miles (thousands) 36.2 63.8 
Share of Peak Train Miles 6.3% 10.2% 
Total Train Miles (thousands) 36.2 63.8 

I Average Cost per Train Mile tDIVIO! tDIVIO! 96.8 76.8 
Farebox Recovery 15.8% 39.2% 
Inflation 108.2% 112.5% 

I REVENUES 520.8 1,781.4 
EXPENDITURES 3,504.8 4,1t02.2 
NET SUBSIDY 2,884.3 3,120.8 

I REVENUE 520.6 1,781.4 
Farebox Revenue 518.0 1,777.0 
Equipment Lease Revenue 2.6 4.4 

I EXPENDITURES 0.0 o.o 3,504.8 4,1t02.2 

TRAIN OPERATIONS & SERVICES 0.0 0.0 2,402.2 2,833.0 

I AMTRAK Train Operations 1,886.8 2,071.4 
AMTRAK- Base 1,532.5 1,685.8 
Management Fee 87.4 96.1 
Performance Incentives 65.9 72.5 

I Employee Incentives 5.8 10.2 
Freight Incentives 21.7 38.3 
Contingency 10% 153.3 168.6 

SCRRA Train Sarvicas 220.8 403.8 

I Fuel 96.8 1n.6 
Santa Fe Agreement/Mission Tower Agreement 19.9 20.8 
Southern Pacific Agreement 0.0 0.0 
Union Pacific Agreement 0.0 0.0 

I 
LAUS Rail Yard Ops & Maint 54.3 118.5 
LAUS Station Routine Maintenance 20.4 34.3 
LAUS Passenger Services 9.4 15.8 
Contingency (non-AMTRAK) 10% 20.1 36.7 

I 
Maintenance of Way 314.7 417.8 
Maintenance of Way - Emergency 0.0 0.0 
MOW Operating Share 314.7 457.8 

GENERAL & ADMINISTRATIVE 821.3 1,510.8 

I SCRRAStaff 2n.8 557.4 
Personnel 258.6 521.7 
Direct Costs 19.3 35.8 

I 
S.rvicas 488.7 811.1 

Security - Sheriff 99.6 185.6 
Security - Guards 49.1 79.4 
Utilities 78.7 137.3 

I 
Crew Training 3.3 5.5 
Revenue Collection 61.8 109.0 
Fare Inspection - Supplemental 5.7 9.5 
Audits (service & financial) 17.0 28.6 

I 
Public Safety Program 33.9 57.0 
Financial Control Systems - MIS Allocation 0.0 0.0 
Marketing, Printing, Advertising, Research 65.5 110.0 
Telephone - Customer Information 34.6 61.0 

I 
Maintenance of SCRRA Station Fixtures 6.5 11.0 
Legal & Other 13.1 22.0 
G & A Contingency 0 10% 74.7 137.3 

INSURANCE 281.4 458.4 

I Liability and Property 229.1 370.3 
Self - Insurance Reserve 40.9 68.8 
Claims Administration 11.5 19.3 

I SCRRA-28 
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SCRRA I FORECASTED OPERATING BUDGET 
SAN BERNARDINO - RIV - IRVINE 

FY 92193 

I (8 Month) FY93/V4 FY 94/V5 FY 95/V6 
lS • Thousands! Bud set Bud set Forecast Forecast 

ASSUMPTIONS 

I Number of Revenue Trains 2.0 2.0 
Peak Train Miles (thousands) 34.0 59.9 
Share of Peak Train Miles 5.9% 9.6% 
Total Train Miles (thousands) 34.0 59.9 

I Average Cost per Train Mile #OIVIO! #DIV/0! 98.0 n.6 
Farebox Recovery 9.4% 7.5% 
Inflation 108.2% 112.5% 

REVENUES 295.0 325.9 I EXPENDITURES 3,333.1 4,648.8 
NET SUBSIDY 3,038.1 4,322.9 

REVENUE 295.0 325.9 I 
Farebox Revenue 292.5 321.8 
Equipment Lease Revenue 2.5 4.1 

EXPENDITURES 0.0 0.0 3,333.1 4,848.8 I 
TRAIN OPERATIONS & SERVICES 0.0 0.0 2,297.3 2,799.9 

AMTRAK Train Operations 1,794.2 1,990.7 I AMTRAK· Base 1,473.6 1,621.0 
Management Fee 84.0 92.4 
Performance Incentives 63.4 69.7 
Employee Incentives 5.5 9.6 I Freight Incentives 20.4 35.9 
Contingency 10% 147.4 162.1 

SCRRA Train Services 207.6 379.4 
Fuel 91.0 166.9 I Santa Fe Agreement/Mission Tower Agreement 18.7 19.6 
Southern Pacific Agreement 0.0 0.0 
Union Pacific Agreement 0.0 0.0 
LAUS Rail Yard Ops & Maint 51.0 111.3 I LAUS Station Routine Maintenance 19.2 32.2 
LAUS Passenger Services 8.8 14.8 
Contingency (non-AMTRAK) 10% 18.9 34.5 

Maintenance of Way 295.5 421.8 I Maintenance of Way • Emergency 0.0 0.0 
MOW Operating Share 295.5 429.8 

GENERAL & ADMINISTRATIVE 771.4 1,418.5 

I SCRRAStaH 261.0 523.4 
Personnel 242.9 489.8 
Direct Costs 18.2 33.6 

Services 440.2 766.2 

I Security • Sheriff 93.6 174.3 
Security • Guards 46.1 74.5 
Utilities 73.9 128.9 
Crew Training 3.1 5.2 

I Revenue Collection 58.1 102.3 
Fare Inspection· Supplemental 5.3 8.9 
Audits (service & financial) 16.0 26.9 
Public Safety Program 31.8 53.5 

I Financial Control Systems • MIS Allocation 0.0 0.0 
Marketing, Printing, Advertising, Research 61.5 103.3 
Telephone • Customer Information 32.5 57.3 
Maintenance of SCRRA Station Fixtures 6.1 10.3 

I Legal & Other 12.3 20.7 
G & A Contingency 0 10% 70.1 129.0 

INSURANCE 264.3 430.3 
Liability and Property 215.2 347.7 I Self • Insurance Reserve 38.4 64.6 
Claims Administration 10.8 18.1 

SCRRA-29 [MARGIN3JCLW)SBRVIRV 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 93194 OPERATING BUDGET 
BASELINE: PEAK TRAIN MILES 
SUBSIDY ALLOCATION BY COUNTY ($K) 

OPERATING SUBSIDY (SPLIT BASED ON TRAIN MILES) 

SAN BERNARDINO • LOS ANGELES * 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

MOORPARK· LOS ANGELES 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

SANTA CLARITA • LOS ANGELES * 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

RIVERSIDE • LOS ANGELES VIA ONTARIO (UP) * 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

OCEANSIDE • LOS ANGELES * 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

MOW· COMMUTER RAIL SHARE 

TOTAL OPERATIONS SUBSIDY 

TOTAL LACMTA 
FY93194 SHARE 

226.5 150.8 
66.6% 

5,478.9 3,646.8 

119.6 83.1 
69.5% 

6,204.5 4,311.0 

118.9 118.9 
100.0% 

5,255.2 5,255.2 

123.8 74.5 
60.2% 

5,058.2 3,044.3 

79.7 19.5 
24.4% 

3,917.9 957.5 

5,984.6 3,191.7 

31,899.3 20,406.6 

20-May-93 

PEAK BASELINE 

OCTA RCTC SANBAG VCTC 
SHARE SHARE SHARE SHARE 

75.7 
33.4% 

1,832.1 

36.5 
30.5% 

1,893.5 

29.4 19.9 
23.8% 16.1 o/o 

1,201.5 812.4 

60.2 
75.6% 

2,960.4 

1,903.0 245.1 568.2 76.6 

4,863.4 1,446.6 3,212.7 1,970.1 

• BURBANK TURN TRAIN MILES & COSTS ARE ALLOCATED TO LA-SB (1 RT), LA-RIV (1 AT), LA-SC (112 RT) & LA-OCN (112 AT) • 

...... 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 94195 OPERATING BUDGET 
BASELINE: PEAK TRAIN MILES 
SUBSIDY ALLOCATION BY COUNTY ($K) 

OPERATING SUBSIDY (SPLIT BASED ON TRAIN MILES) 

SAN BERNARDINO - LOS ANGELES * 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

MOORPARK- LOS ANGELES 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

SANTA CLARITA - LOS ANGELES 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

RIVERSIDE- LOS ANGELES VIA ONTARIO (UP) * 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

OCEANSIDE- LOS ANGELES * 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

RIVERSIDE - LOS ANGELES VIA FULLERTON (SF) 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

SAN BERNARDINO- RIVERSIDE - IRVINE 
TRAIN MILES 
SPLIT 
SUBSIDY (LESS MOW) 

MOW- COMMUTER RAIL SHARE 

TOTAL OPERATIONS SUBSIDY 

TOTAL LACMTA 
FY94195 SHARE 

269.2 157.3 
58.4% 

3,603.7 2,105.3 

120.5 83.8 
69.5% 

6,304.5 4,382.2 

123.1 123.1 
100.0"/o 

5,293.6 5,293.6 

124.7 75.1 
60.2% 

2,246.3 1,351.6 

211.0 54.0 
25.6% 

3,221.1 824.7 

36.2 12.1 
33.4% 

2,669.6 892.7 

34.0 

2,742.6 

5,000.0 2,666.6 

31,081.4 17,516.8 

20-May-93 

PEAK TRAIN MILE BASELINE 

OCTA RCTC SANBAG VCTC 
SHARE SHARE SHARE SHARE 

111.9 
41.6% 

1,498.4 

36.8 
30.5% 

1,922.3 

29.7 20.0 
23.8% 16.0"/o 
534.5 360.2 

157.0 
74.4% 

2,396.4 

11.8 12.3 
32.6% 33.9% 
871.5 905.5 

17.3 13.3 3.4 
50.8% 39.2% 10.0"/o 

1,394.5 1,073.8 274.2 

1,589.9 204.8 474.7 64.0 

6,252.2 2,718.6 2,607.5 1,986.3 

* BURBANK TURN COSTS & TRAIN MILES ARE INCLUDED IN LA-SB, LA-RIV & LA-OCN 

GSW (MARGIN3.XLW)SUB95 --- 5/20/93 3:31 PM ------------- - -
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 95196 OPERATING BUDGET 
BASELINE: PEAK TRAIN MILES 

2G-May-93 

SUBSIDY ALLOCATION BY COUNTY ($K) PEAK TRAIN MILE BASELINE 

TOTAL LACMTA OCTA RCTC SAN BAG 
OPERATING SUBSIDY (SPLIT BASED ON TRAIN MILES) FY95196 SHARE SHARE SHARE SHARE 

SAN BERNARDINO - LOS ANGELES * 
TRAIN MILES 295.1 172.4 122.7 
SPLIT 58.4% 41.6% 
SUBSIDY (LESS MOW) 3,653.9 2,134.6 1,519.3 

MOORPARK - LOS ANGELES 
TRAIN MILES 119.1 82.8 
SPLIT 69.5% 
SUBSIDY (LESS MOW) 6,715.1 4,667.6 

SANTA CLARITA- LOS ANGELES 
TRAIN MILES 139.0 139.0 
SPLIT 100.0% 
SUBSIDY (LESS MOW) 5,698.9 5,698.9 

RIVERSIDE- LOS ANGELES VIA ONTARIO (UP)* 
TRAIN MILES 123.4 74.2 29.4 19.8 
SPLIT 60.2% 23.8% 16.0"/o 
SUBSIDY (LESS MOW) 2,149.9 1,293.6 511.5 344.7 

OCEANSIDE - LOS ANGELES * 
TRAIN MILES 386.7 98.8 287.9 
SPLIT 25.5% 74.5% 
SUBSIDY (LESS MOW) 3,679.3 939.9 2,739.4 

RIVERSIDE - LOS ANGELES VIA FULLERTON (SF) 
TRAIN MILES 63.8 21.3 20.8 21.6 
SPLIT 33.4% 32.6% 33.9% 
SUBSIDY (LESS MOW) 2,663.0 890.5 869.3 903.2 

SAN BERNARDINO - RIVERSIDE - IRVINE 
TRAIN MILES 59.9 30.5 23.5 6.0 
SPLIT 50.8% 39.2% 10.0% 
SUBSIDY (LESS MOW) 3,893.0 1,979.5 1,524.3 389.3 

MOW- COMMUTER RAIL SHARE 4,500.0 2,399.9 1,430.9 184.3 427.2 

TOTAL OPERATIONS SUBSIDY 32,953.1 18,025.2 7,019.1 3,123.3 2,680.5 

* BURBANK TURN COSTS & TRAIN MILES ARE INCLUDED IN LA-SB, ·LA-RIV & LA-OCN 
GSW (MARGIN3.XLW)SUB96 

VCTC 
SHARE 

36.3 
30.5% 

2,047.5 

57.6 

2,105.1 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 MOW BUDGET 

PART B OF FY 1993-94 SCRRA BUDGET 
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MAINTENANCE OF WAY (MOW) BUDGET FOR 1993-94 

1.0 INTRODUCTION 

Total MOW costs for FY 1993-94 of $11,725,214 are separated into 
MOW on operating routes and MOW on non-operating routes. The SCRRA 
member counties are projected to receive freight and other railroad 
revenues for maintenance of way amounting to $3,621,988 for 
operating routes and $881,023 for non-operating routes in FY 1993-
94. These revenues represent the freight and Amtrak share of MOW 
expense. The counties have asked SCRRA to carry out the MOW on 
their behalf. It is assumed that the counties will contribute 
revenues equivalent to the amounts they receive from the railroads. 
This will partially offset the projected MOW costs. The net cost 
on operating routes is transferred to the Operating Budget, while 
the net cost on non-operating routes is assumed to be paid by the 
counties owning these rights-of-way. MOW is further separated into 
Normalized Operating Maintenance and Capital Maintenance as 
described below. 

2.0 NORMALIZED OPERATING MAINTENANCE 

The total cost for normalized operating maintenance for FY 1993-94 
is projected to be $10,345,331 and includes the following: 

• • • • • • 

Maintenance of track by Herzog 
Maintenance of signals by Mass Elec . 
Storm damage/derailment 
Maintenance of track/signals by Amtrak 
Vegetation control/re-seeding 
Ultrasonic Rail Inspection 

$4,480,480 
$3,375,558 
$1,000,000 
$1,305,500 
$ 154,736 
$ 29,057 

The $1,000,000 for storm damage/derailment represents a contingency 
reserve for FY 1993-94 to be used as needed. 

3.0 CAPITAL MAINTENANCE 

Capital maintenance for FY 1993-94 is projected to be $1,379,883 
and includes replacement and upgrade of capital facilities within 
the following program categories: 

• Roadway Program $ 150,733 

• Rail Program $ 0 

• Tie Program $ 150,000 

• Ballast Program $ 227,400 

• Bridges, Tunnels and Culverts $ 203,000 

• Signal Program $ 142,000 

• Warning Device Program $ 0 

• Grade Crossing Program $ 76,250 

• Radio/Microwave Program $ 280,500 

• Turnouts $ 30,000 

• Field Welding $ 120,000 

SCRRA-35 01 



As all lines are either undergoing major construction or have 
recently been extensively upgraded, capital maintenance will be 
minimized in FY 1993-94. In addition, for those lines that are 
undergoing major construction, some capital maintenance will 
already be included in the capital program. 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 1993-94 MAINTENANCE OF WAY BUDGET 
REVENUE ESTIMATES ARE FOR INFORMATION ONLY 

TOTAL MOW MOW TO 
COST OPERATING 

MAINTENANCE OF WAY FY 1993194 BUDGET 

OPERATING ROUTES $9,606,545 $5,984,557 

LOS ANGELES COUNTY 4,416,495 3,191,727 

ORANGE COUNTY 3,465,259 1,902,974 

RIVERSIDE COUNTY 357,723 245,107 

SAN BERNARDINO COUNTY 1,255,326 568,185 

VENTURA COUNTY 111,742 76,564 

NON- OPERATING ROUTES $2,118,672 

LOS ANGELES COUNTY 2,059,009 

SAN BERNARDINO COUNTY 59,663 

PROJECTED 
MOW FREIGHT/AMTRAK 

BUDGET SHARES 

$3,621,988 $3,621,988 

1,728,176 1,728,176 

1,340,965 1,340,965 

0 0 
' 

552,847 552,847 

0 0 

$1,237,649 $881,023 

1,226,224 832,785 

11,425 48,238 

SUM20.XLS 



DESCRIPTION 

OPERATING ROUTES 

LOS ANGELES COUNTY 

RT2 - Santa Clarlla to Commuter Rall lntertocker 

RT5 - Los Angeles to Riverside vta UPRR 
RT7 - San Gabriel Sub Division (L.A. - Claremont) 

RT9 - Los Angeles to Moorparll: 
RT10- River Division (Metro)(1) 

RTX - Storm Damage I Derailment (2) 

ORANGE COUNTY 

RT8 - FuUenon to Orange County I SDCL 
RT11 - Olive SUbdivision 

RT1 0 - River Division (Metro)( 1) 
RTX - Storm Damage I Derailment (2) 

RIVERSIDE COUNTY 

RT10- River Division (Metro)(1) 

RTX - Storm Damage I Derailment (2) 

SAN BERNARDINO COUNTY 
RT10- River Division (Metro)(1) 

RT12- Claremont- SB (Pasadena) 
RTX - Storm Damage I Derailment (2) 

VENTURA COUNTY 
RT10- River Division (Metro)(1) 

RTX - Storm Damage I Derailment (2) 

ALL SHARE 

RT10- River Division (Metro)(1) 

RTX - Storm Damage I Derailment (2) 

ALL SHARE ALLOCAnoN 

Los Angeles 
Orange County 

San Bernardino 

Riverside 

Ventura 

NON ·OPERATING ROUTES 

LOS ANGELES COUNTY 

RT3 - Claremont to Los Angeles - Pasadena Sub 

SAN BERNARDINO COUNTY 
RT4- Claremont to BenCh- Old BaldWin Parll: 

DESCRIPTION 

TOTAL MAINTENANCE OF WAY 

Operating Routes MOW 

Non-Operating Routes MOW 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 1113-M M of W BUDGET 

REVENUE ESTIMATES ARE FOR INFORMATION ONLY 

OWNED TOTAL 
BY SHARE COST 

LA 100.000% 2,094,693 

LA 100.000% 32,000 
LA 100.000% 1,175,500 
LA 100.000% 35,000 

ALL SHARE 40.297% 835,181 

ALL SHARE 40.297% 1,000,000 

oc 100.000% 2,548,659 
oc 100.000% 213,582 

ALL SHARE 26.248% 835,181 
ALL SHARE 26.248% 1,000,000 

ALL SHARE 13.356% 835,181 
ALLSHARE 13.356% 1,000,000 

ALL SHARE 15.927% 835,181 

SB 100.000% 828,743 

ALL SHARE 15.927% 1,000,000 

ALL SHARE 4.172% 835,181 

ALL SHARE 4.172% 1,000,000 

ALLSHARE 100.000% 835,181 

ALL SHARE 100.000% 1,000,000 

100.0110% 

ALL SHARE 40.297% 1,835,181 

ALL SHARE 26.248% 1,835,181 
ALLSHARE 15.927% 1,835,181 

ALLSHARE 13.356% 1,835,181 

ALL SHARE 4.172% 1,835,181 

TOTAL 
FY 1993194 

$9,606,545 

4,919,903 

2,094,693 

32,000 
1,175,500 

35,000 
1,179,740 

402,970 

3,243,939 
2,548,659 

213,582 
219,218 
262,480 

245,107 
111,547 

133,560 

1,121,032 
133,019 

828,743 

159,270 

76,564 
34,844 
41,720 

$1,835,181 
835,181 

1,000,000 

$1,835,181 
739,523 
481,698 
292,289 

245,107 

76,564 

$2,118,672 

2,059,009 
LA 100.0000k 2,059,009 2,059,009 

59,663 
58 100.000% 59,663 59,663 

ADJUSTED 

COST 

$11,725,217 

9,606,545 

2.118.672 

FREIGHT/ 
AMTRAK 
SHARES 

$3,621,988 

1,728,176 
681,107 

0 
203,882 

0 
843,187 

0 

1,340,965 
1,219,936 

121.029 
0 
0 

0 
0 
0 

552,847 

0 
552,847 

0 

0 
0 

0 

$0 
0 

0 

so 
0 
0 
0 
0 
0 

$881,023 

832,785 
832,785 
48,238 
48,238 

Note: 1) Costin excess of revenues are distributed to counties on au share to determine transfer to operations. 

2) Storm damagetderaDment contengency reserve established for all lines to be used as needed. 

5127193 9:57AM SCRRA-38 

BALANCE TO 
OPERATING 

BUDGET 

$5,984,557 

3,191,727 
1,413,586 

32,000 
971,618 

35,000 
336,553 
402,970 

1,902,974 
1,328,723 

92.553 
219,218 
262,480 

245,107 

111,547 

133,560 

568,185 
133,019 

275,896 

159,270 

76,564 
34,844 
41,720 

$1,835,181 
835,181 

1,000,000 

$1,835,181 
739,523 
481,698 

292,289 

245,107 

76,564 

so 

0 

0 

I 
BALANCE TO i I 

MOW 
BUDGET 

~I 
0 

n 
It 
0 

II 
tl 
tl 
II 
~I 
Jl 
I• 

1,226'31 1,226,22 

11,4 
11,425 

1r 
I 
I 
I 
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OWNED 
DESCRIPnON BY 

TOTAL MAINTENANCE OF WAY 
Operating Routes MOW 

Non-Operating (Future) Routes MOW 

OPERATING ROUTES 
RT2 - Santa Clarita to Commuter Raillnterlocker LA 
RT5 - los Angeles to Riverside via UPRR LA 
RT7 - San Gabriel Sub Division (L.A. - Claremont) LA 
RTB - Fullerton to Orange County I SDCL oc 
RT9 - Los Angeles to Moorpark LA 
RT10- River Division (Metro) ALL SHARE 

RT 11 - Olive Subdivision oc 
RT12 - Claremont- SB (Passadena) SB 
RTX - Storm Damage I Derailment (1) ALL SHARE 

NON- OPERATING (FUTURE) ROUTES 
RT3 - Claremont to Los Angeles - Pasadena Sub LA 
AT 4 - Claremont to Bench - Old Baldwin Park S8 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 1993-94 MAINTENANCE of WAY BUDGET 
REVENUE ESnlfA TES ARE FOR INFORifA noN ONLY 

ROUTE COST TOTAL 
MILES PERRM .. COST ATSF SP AMTRAK 

240.88 $48,721 $11,721,217 $2,534,448 $1,204,214 $784,281 

182.96 52.506 9,606,545 1.717.538 1.156,056 748.394 

57.70 36,719 2,118,672 816,910 48,238 15,875 

182.18 $52,508 $1,801,541 $1,717,538 $1,158,058 $748,314 

37.66 55,621 2,094,693 0 668.047 13,060 
2.00 16,000 32,000 0 0 0 

33.30 35,300 1,175,500 0 203,882 0 
46.40 54,928 2,548,659 981,207 0 238,729 

9.90 3,535 35,0()0 0 0 0 

25.70 65,306 1,678,368 71,467 284,127 487,593 

5.50 38,833 213.582 121,029 0 0 

22.50 36,833 828,743 543,835 0 9.012 

n/a n/a 1,000,000 n/a n/a n/a 

57.70 $38,718 $2,118,172 $818,810 $48,238 $15,875 
35.20 58.495 2,059,009 816,910 0 15.875 
22.50 2.652 59,663 0 48,238 0 

Note: 1) Storm Damage /derailment contengency reserve established for all lines to be used as needed. 

CJ 
cq 

3129193 2:23 PM 

FREIGHT/ BALANCE TO BALANCE TO 
AMTRAK OPERATING MOW 
SHARES BUDGET BUDGET 

$4,503,011 $5,184,557 $1,237,841 

3,821,988 5.984,557 0 
881,023 0 1,237,649 

$3,821,188 $5,884,557 so 
681,107 1,413.586 

0 32.000 
203,882 971,618 

1,219,936 1,328,723 
0 35,000 

843,187 835,181 

121,029 92,553 

552,847 275,896 

0 1,000,000 

$881,023 so $1,237,848 

832,785 1,226.224 
48,238 11,425 

SUM2.XLS 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 1993-94 M of W BUDGET 

ROUTE COST 

DESCRIPTION MILES PERRM 

TOTAL MAINTENANCE OF WAY 240.86 $48,721 
RT2 - Santa Clarita to Commuter Raillnterlocker 37.66 55,621 

RT3- Claremont to Los Angeles -Pasadena Sub 35.20 58,495 

AT 4 - Claremont to Bench - Old Baldwin Park 22.50 2.652 

RT5- Los Angeles to Riverside via UPRR 2.00 16,000 

RT7 - San Gabriel Sub Division (L.A. - Claremont) 33.30 35,300 

RT8 - Fullerton to Orange County I SDCL 46.40 54,928 

RT9 - Los Angeles to Moorpark 9.90 3,535 

RT1 0- River Division (Metro) 25.70 65.306 

RT11 - Olive Subdivision 5.50 38,833 
RT12- Claremont- SB (Pasadena) 22.50 36,833 
RTX - Derailment I Storm Damage Reserve (AD Lines) n/a n/a 

I 

TOTAL 

COST 

$11,725,217 
2,094,693 
2,059,009 

59,663 
32,000 

1,175,500 
2,548,659 

35,000 
1.678.368 

213,582 
828,743 

1,000,000 

SUM3.XLS 3129193 2:37 PM --------- .... ________ _ -
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1113-94 ANNUAL M of W BUDGET 

DESCRIPnoN 

TOTAL MAINTENANCE OF WAY 
Nonnallzed Operating MalntManc:e • SCRRA 
Capital Malnt-nca (MOW Program) 

NORMAUZED OPERATING MAINTENANCE· SCRRA 
700 Routine (Spot) Maintenance Track • (SCRRA-H) 
701 Routine (Spot) Maintenance Signal· (SCRRA·M) 
702 Derallmenls I Storm Damage 

805 ROUIN (Spot) Maintenance Signal & Track • (SCRRA·A) 
806 RouiN (Spot) Maintenance Signal· (ATSF) 
807 RoutN (Spot) Maintenance Signal- (SPTC) 
808 Routine (Spot) Maintenance Signal· (UPRR) 
901 Vegetation Control/ Reaeedlng 
903 Ullrasonlc Rail Inspection 

CAPITAL MAINTENANCE (MOW PROGRAM) 
~Program · 

902 ROW Ull.- Control I Cleanup 
904 Ral Sulfac:e Grinding 

1120 Buldlngs and Stations 
1152 Are Protedlon 
1170 Ral LubrlcalOIS 
1171 Roadway Malntenance(Fences, Dlches, Rlprap) 
1172 Drainage Maintenance 

Rail Program 
1010 lnslall New Curve Ral 
1011 lnslal New Ral 
1012 lnsJal Second Hand Ral 

Tie Program 
1030 Replace Crosstles 
1031 Replace SWich Ties 
1032 Raplace Brtclge Ties 

BaiiMI Program 
1050 Balast Program 

8rtclgaa, Tumaa. & Culvarte 
1111 Replace Structure with Fll or CulVerts 
1112 Slructure Replacement Account Fire or Storms 
1113 Deck Renewal (S.T.) & Bridge Repelrs 
1114 Culverts Program 
1115 Bridge Painting 
1150 Tunnel Drainage 1111)10Vements 
1151 Unlng 

Signal Program 
1270 Track Signals 

Wamlng Davlca Program 
1310 Upgrade Exllltlng Werning Sysaems 
1311 lnslallatlon ol Addllonal CIOSSing Controls 
1312 lnslallatlon of Tralflc Pre-err.,rlon Controls 

GI'Ha Croalng Program 
1350 Surface (S.T.) 

1351 Coqllete (S.T.) 
Radio/Microwave Program 
1710 Syslem Radio Program 
1711 Microwave Repelrs 

Turnout• 
1040 lnslel Turnouts 

Flald Walcllng 
1070 Field Welding 

Englnaartng Department Wag" a a-me 
Total Ovartlaad 
Total Prof ... lonal Sarvlc" 

SUMMARY WORKSHEET 

ROUTE MILES 

UNIT 
QTY UNIT COST 

240.66 RoutaMIIae so 
220.66 Track Mil" so 
172.116 Track Mil" so 

220.66 
175.56 163.000 
175.56 121.904 

1,000,000 
53.20 70,536 

0 
0 
0 

8,190 
504 

172.116 

2,507 
1,890 

0 
0 
0 
0 

85,070 

0 
0 
0 

75 
0 
0 

15,160 

0 
0 

99,000 
104,000 

0 
0 
0 

142,000 
0 
0 
0 
0 

26,250 
50,000 

280,500 
0 

30,000 

120,000 
so 

TOTAL COST 
COST PERTM 

$11,725,214 $48,721 
$10,345,331 $46,884 

$1,379,883 S7,978 

$10,345,331 $46,884 
4.480.480 
3,375,558 
1,000,000 
1,305,500 

0 
0 
0 

154,736 
29,057 

$1,379,883 
$150,733 

54.323 
11,340 

0 
0 
0 
0 

85,070 

so 
0 
0 
0 

$150,000 
150,000 

0 
0 

$227,400 
227,400 

$203,000 
0 
0 

99,000 
104,000 

0 
0 
0 

$142,000 
142,000 

0 
0 
0 
0 

S76,250 
26,250 
50,000 

$280,600 
280,500 

0 
$30,000 
30,000 

$120,000 
120,000 

so 
so 
so 

07 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY I 
FY 1993-94 ANNUAL M of W BUDGET WORKSHEET 

RT2 ·SANTA CLARITA TO COMMUTER RAIL INTERLOCKER 

I 37.66 ROUTE MILES 

UNIT TOTAL COST 
DESCRIPTION QTY UNIT COST COST PERTM I TOTAL MAINTENANCE OF WAY 37.66 RouteMIIee so $2,094,693 $55,621 

Nonnellzed Oper8tlng Maintenance - SCRRA 37.66 Track Mllee so $1,805,693 $47,947 
Capital Maintenance (MOW Program) 37.66 Track Mllee so $289,000 $7,674 

I NORMALIZED OPERATING MAINTENANCE • SCRRA 37.66 TM $1,805,693 $47,947 
700 Routine (Spot) Maintenance Track • (SCRRA·H) 37.66 TM 28.000 1,054,480 
701 Routine (Spot) Maintenance Signal- (SCRRA·M) 37.66 TM 18.000 677,880 

I 702 Derailments 1 Storm Damage 0 0 
805 Routine (Spot) Maintenance Signal & Track • (SCRRA·A) 2.00 TM 7.800 15,600 
806 Routine (Spot) Maintenance Signal· (ATSF) 0 0 
807 Routine (Spot) Maintenance Signal· (SPTC) 0 0 

I 808 Routine (Spot) Maintenance Signal· (UPRR) 0 0 
901 Vegetation Control/ Reaeedlng 37.66 TM 1,365 51,406 
903 Ultrasonic Rail Inspection 75.32 TM 84 6,327 

CAPITAL MAINTENANCE (MOW PROGRAM) 37.66 TM $289,000 I Roadway Program $50,000 
902 ROW Lmer Control/ Cleanup 37.66 TM 266 10,000 
904 Rail Surface Grinding 0 0 

1120 BuUdlngs and Slallons 0 0 I 1152 Are Protection 0 0 
1110 Rail Lubrlc:alors 0 0 
1171 RoadWay Maintenance (Fences. Ditches. Riprap) 0 0 
1172 Drainage Maintenance 1.00 LOT 40,000 40,000 

I Rail Program so 
1010 Install New Curve Rail 0 0 
1011 lnstaB New RaH 0 0 
1012 Instal Second Hand RaH 0 0 

Tie Program so I 1030 Replace Crosstles 0 0 
1031 Replace SWitch Ties 0 0 
1032 Replace Bridge Ties 0 0 

Ball88t Program so I 1050 Ballast Program 0 0 
Brldgn, Tumela & Culvert• so 

1111 Replace Structure with FBI or Culverts 0 0 
1112 Strudure Replacement Account Fire or Storms 0 0 

I 1113 Deck Renewal (S.T.) & Bridge Repairs 0 0 
1114 Culverts Program 0 0 
1115 Bridge Painting 0 0 
1150 Tunnel Drainage Improvements 0 0 
1151 Lining 0 0 I Signal Program $62,000 
1270 Track Signals 1.00 LOT 52,000 52,000 

Wamlng Device Program so 
1310 Upgrade Existing warning Systems 0 0 

I 131 1 Installation of Additional Crossing Controls 0 0 
1312 Installation of Tralflc Pre-e"lJJIon Controls 0 0 

Grade Croalng Program so 
1350 Surface (S.T.) 0 0 

I 1351 Complete (S.T.) 0 0 
Radio I Mlci'OWIIve Program $97,000 

1710 System Radio Program 1.00 LOT 97.000 97,000 
1711 Microwave Repairs 0 0 

Tumoute $30,000 I 1040 lnstaU Tumouts 1.00 LOT 30,000 30,000 
Field Welding $60,000 

1070 Aeld Welding 1.00 LOT 60,000 60,000 
Englnnrlng Department Wagn & Beneftle so I Total Overhead so 
Total Prof-lonel Servlcn so 08 

I 
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I SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 ANNUAL M of W BUDGET WORKSHEET 

RT3-CLAREMONTTOLOSANGELES-PASADENASUB 

I 35.20 ROUTE MILES 

UNIT TOTAL COST 

I 
DESCRIPTION QTY UNIT COST COST PERTM 

TOTAL MAINTENANCE OF WAY 35.20 RoutaMIIH $0 $2,059,009 S58,495 
Normalized Operating Maintenance - SCRRA 35.20 Track Mil" $0 $1,269,946 $36,078 
Capital Maintenance (MOW Program) 35.20 Track Mil" $0 S7n,063 $22,417 

I NORMALIZED OPERATING MAINTENANCE- SCRRA 35.20 TM $1,269,946 $36,078 
700 Routine (Spol) Maintenance Track • (SCRRA·H) 35.20 TM 25,000 880,000 

I 
701 Routine (Spot) Maintenance Signal· (SCRRA-M) 35.20 TM 9,545 335,984 
702 Derailments I Stonn Damage 0 0 
805 Routine (Spot) Maintenance Signal & Track • (SCRRA·A) 0 0 
806 Routine (Spot) MMitenance Signal· (ATSF) 0 0 
807 Routine (Spot) Maintenance Signal- (SPTC) 0 0 

I 808 Routine (Spot) Maintenance Signal- (UPRR) 0 0 
901 Vegetation Control/ ReMedlng 35.20 TM 1,365 48,048 
903 Ulrasonlc Ralllnspedlon 70.40 TM &4 5,914 

I 
CAPITAL MAINTENANCE (MOW PROGRAM) 35.20 TM $788,063 

Roadway Program $23,413 
902 ROW Utter Control/ Cleanup 35.20 TM 341 12,003 
904 Ral Surface Grinding 6.00 TM 1,890 11,340 

I 
1120 Buldlngs and Stallons 0 0 
1152 FIAt Protection 0 0 
1170 Ral Lubricators 0 0 
1171 Roadway Maintenance (Fences, Dlches, Rlprap) 0 0 
1172 Drainage Maintenance 1.00 LOT 70 70 

I Allll Program $0 
1010 Install New CUIV8 Ral 0 0 
1011 llllltall New Ral 0 0 
1012 llllltall Second Hand Ral 0 0 

I 
TlaProgram $150,000 

1030 Replace Crosstles 2000 EA 75 150,000 
1031 Replace SWidl Ties 0 0 
1032 Replace Bridge Ties 0 0 

I 
Ballaat Program $227,400 

1050 8alast Program 15.00 TM 15,180 227,400 
Brtdgn, Tu.,..._ & Culvarta $203,000 

1111 Replace Structura wHh Fll or Culverts 0 0 
1112 Structura Replacement Account Fire or Storms 0 0 

I 1113 Deck Renewal (S.T.) & Bridge Repairs 1.00 LOT 99,000 99,000 
1114 Culverts Program 1.00 LOT 104,000 104,000 
1115 Bridge Painting 0 0 
1150 Tunnel DrMiage lmprovernsnts 0 0 

I 
1151 Lining 0 0 

Signal Program $10,000 
1270 Track Signals 1.00 LOT 90,000 90,000 

Wamlng O.vlce Program $0 

I 
1310 Upgrade Existing wamtng Systems 0 0 
1311 lnstallalion of Addllonal Crossing Controls 0 0 
1312 lnstallallon of Traffic PnH1111tlon Controls 0 0 

Grade Croaalng Program $76,250 
1350 SUrface (S.T.) 1.00 EA 26.250 26.250 

I 1351 ~e (S.T.) 1.00 EA 50,000 50,000 
Radio I Microwave Program $19,000 

1710 System Raclo Program 1.00 LOT 19,000 19,000 
1111 Microwave Repairs 0 0 

I 
Turnout• $0 

1040 Instal Tumouts 0 0 
Flald Welding $0 

1070 FleldWeklng 0 0 

I 
EnglnMrlng Department Wag" & Banatlta $0 
Total Ovartlaad $0 
Total Profaaalonal Sarvtc .. $0 

I 
09 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 ANNUAL M of W BUDGET WORKSHEET 

RT4 ·CLAREMONT TO BENCH ·OLD BALDWIN PARK 
22.50 ROUTE MILES 

UNIT TOTAL 
DESCRIPTION QTY UNIT COST COST 

TOTAL MAINTENANCE OF WAY 22.50 RouteMIIea so $59,663 
Nonnellzed Operating Maintenance - SCRRA 2.50 TrackMIIea $0 $59,663 
Capital Maintenance (MOW Program) 0.00 Track Mil .. so so 

NORMAUZEO OPERATING MAINTENANCE· SCRRA 2.50 TM $59,663 
700 Routine (Spot) Maintenance Track • (SCRRA·H) 2.50 TM 10,000 25,000 
701 Routine (Spot) Maintenance Signal· (SCRRA·M) 2.50 TM 12,500 31,250 
702 Derailments 1 Storm Damage 0 0 
eos Routine (Spot) Maintenance Signal & Track • (SCRRA·A) 0 0 
806 Routine (Spot) Maintenance Signal· (ATSF) 0 0 
807 Routine (Spot) Maintenance Signal • (SPTC) 0 0 
808 Routine (Spot) Maintenance Signal • (UPRR) 0 0 
901 Vegetation Control/ Reseeding 2.50 TM 1,365 3,413 
903 Ultrasonic Rail Inspection 0 0 

CAPITAL MAINTENANCE (MOW PROGRAM) so 
RoadWay Program . so 

902 ROW Liner Control/ Cleanup 0 0 
904 RaU Surface Grinding 0 0 

1120 BuUdlngs and Stallons 0 0 
1152 Are Protection 0 0 
1170 RaU Lubricators 0 0 
1171 RoadWay Maintenance (Fenoas. Dbches, Rlprap) 0 0 
1172 Drainage Maintenance 0 0 

Rail Program so 
1010 Install New Curve RaD 0 0 
1011 lnstaU New RaU 0 0 
1012 Instal Second Hand RaD 0 0 

Tie Program $0 
1030 Replaoa Crosstles 0 0 
1031 Replace SWich Ties 0 0 
1032 Replace Bridge Ties 0 0 

Balle81 Program $0 
1050 Ballast Program 0 0 

BrtdgH, Tunnete & Culverta $0 
1111 Replace Structure wllh Fill or Culverts 0 0 
1112 Structure Replacement Account Fire or Storms 0 0 
1113 Deck Renewal (S.T.) & Bridge Repairs 0 0 
1114 CuiV8f1s Program 0 0 
1115 Bridge Painting 0 0 
1150 Tunnel OraJnage l~emants 0 0 
1151 lkllng 0 0 

Signal Program $0 
1270 Track Signals 0 0 

Wamlng Otvlce Program $0 
1310 Upgrade Existing Wamlng Systems 0 0 
1311 Installation of Addlllonal Crossing Controls 0 0 
1312 Installation of Tralflc Pr .. fT1)tlon Controls 0 0 

Grade Croalng Program 0 
1350 SUrface (S.T.) 0 0 
1351 ~e (S.T.) 0 0 

Radio I MicroWave Prog111m $0 
1710 System Radio Program 0 0 
1711 Microwave Repairs 0 0 

Tumouta $0 
1040 lnstaU Tumouts 0 0 

Field Welding so 
1070 Field Welding 0 0 

Englneartng Department WagH & Beneflta so 
Total Overhead so 
Total Profeaalonal Servtc .. so 

COST 
PERTM 

$2,652 
$23,865 

so 

$23,865 

10 
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3fl9/93 1:46 PM 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1193-M ANNUAL M of W BUDGET WORKSHEET 

RTS • LOS ANGELES TO RIVERSIDE via UPRR 
58.5 ROUTE MILES 

DESCRIPTION 

TOTAL MAINTENANCE OF WAY 
NornMIIIzed 0per811ng Maintenance • SCRRA 
CapHal Malnt-nce (MOW Program) 

UNIT 
OTY UNIT COST 

2.00 Route Mllea SO 
2.00 Track Mllea SO 
0.00 Track MIIH SO 

NORMAUZED OPERATING MAINTENANCE· SCRRA 2.00 
700 Routine (Spot) Malnlenance Track - (SCRRA-H) 
701 Routine (Spot) Maintenance Signal- (SCARA-M) 
702 O&lallments I Storm Damage 
805 Routine (Spot) Maintenance Signal & Track - (SCRRA-A) 
806 Routine (Spot) Maintenance Signal- (A TSF) 
807 Routine (Spol) Maintenance Signal- (SPTC) 
808 Routine (Spot) Maintenance Signal- (UPRR) 
901 Vegetation Control/ ~ng 
903 Ulrasonlc Rail Inspection 

CAPITAL MAINTENANCE (MOW PROGRAM) 
Roadway Program . 

0 
0 
0 

2.00 TM 16,000 
0 
0 
0 
0 
0 

902 ROW Liller Control/ Cleanup 0 
904 Ra8 Surface Grinding o 

1120 Buildings and Stations o 
1152 Ant Protecllon o 
1170 Ra8 LubrlcatOIS 0 
1171 Roadway Maintenance (Fences, Dlches. Rlprap) o 
1172 Drainage Maintenance o 

Rail Program 
1010 lnlllall New CUIVe Ra8 0 
1011 lnslall New Ra8 0 
1012 ln8lal Second Hand Ral 0 

Tie Program 
1030 Replace Crosslles 0 
1031 Replace SWich Ties 0 
1032 Replace Bridge n.. 0 

Ballat Program 
1050 Balasl Program 0 

Brlclgee, Tu....._ • Culvarta 
1111 Replace Structunt wllh Fl or Culverts o 
1112 Struc:tunt Replacement Account Fire or Storms o 
1113 Deck ReMwa1 (S.T.) & Bridge Repairs 0 
1114 Culverts Program 0 
1115 Bridge PalnUng 0 
1150 Tunnel Drainage l~ernents o 
1151 Lining 0 

Signal Program 
1270 TrackSignals 0 

Wamlng Device Program 
1310 Upgrade Existing W&rnlng Systems o 
1311 lnstallallon o1 Adllllonal Crossing Conlrols 0 
1312 Installation ol Traffic Pre-e~lon Controls 0 

Grade Croealng Program 
1350 Surface (S.T.) 0 
1351 Coqllele (S.T.) 0 

Radio /MicroWIIve Program 
1710 Syslem Radio Program o 
1711 Microwave Repairs o 

Turnout• 
1040 lnslal Turnouts o 

Field Welding 
1070 Field Welding 0 

Englnnrlng Department Wagea • a-m• 
Total Overhead 
Tollll Profnalonal ServicH 

TOTAL 
COST 

$32,000 
$32,000 

so 

$32,000 
0 
0 
0 

32.000 
0 
0 
0 
0 
0 

so 
so 
0 
0 
0 
0 
0 
0 
0 

so 
0 
0 
0 

so 
0 
0 
0 

so 
0 

so 
0 
0 
0 
0 
0 
0 
0 

so 
0 

so 
0 
0 
0 

so 
0 
0 

so 
0 
0 

so 
0 

so 
0 

so 
so 
so 

COST 
PERTM 

$16,000 
$16,000 

so 

$16,000 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 ANNUAL M of W BUDGET WORKSHEET 

RT7 • SAN GABRIEL SUB DIVISION (L.A. • CLAREMONT) 
33.30 ROUTE MILES 

DESCRIPTION 

TOTAL MAINTENANCE OF WAY 

Normalized Operetlng Maintenance • SCRRA 
Capital Maintenance (MOW Program) 

NORMAUZED OPERATING MAINTENANCE • SCRRA 
700 Routine (Spot) Maintenance Track· (SCARA·H) 

701 Routine (Spot) Maintenance Signal- (SCRRA·M) 

702 Derailments I Stonn Damage 
805 Routine (Spot) Maintenance Signal & Track • (SCRRA·A) 

806 Routine (Spot) Maintenance Signal - (A TSF) 

807 Routine (Spot) Maintenance Signal· (SPTC) 

808 Routine (Spot) Maintenance Signal- (UPRR) 
901 Vegetallon Control/ Reseeding 
903 Ulrasontc Rail Inspection 

CAPITAL MAINTENANCE (MOW PROGRAM) 
RoadWay Program 

902 ROW Lmer Control/ Cleanup 
904 RaB Surface Grlndng 

1120 BuUdlngs and Stations 
1152 Are Protecllon 

1170 RBI Lubrlc:alors 
1171 Roadway Maintenance (Fences. Dftches. Rlprap) 
1172 Drainage Malntenence 

Rell Program 

1010 Install New curve Ran 

1011 Instal New Raft 
1012 lnSial Second Hand Rail 

Tie Program 

1030 Replace Crosstles 
1031 Replace SWich Ties 
1032 Replace Bridge Ties 

Batlaet Program 

1050 Ballast Program 
Brldg ... Tunnele & Cutverte 

1111 Replace Structure with FlU or Culverts 

1112 Structure Replacement Account Fire or Storms 

1113 Deck Renewal (S.T.) & Bridge Repairs 
1114 Culverts Program 

1115 Bridge PalnUng 

1150 Tunnel Drainage lqmwernents 

1151 Lining 
Signal Program 

1270 TrackSignals 
Wamlng Device Program 

1310 Upgnlde Existing Warning Systems 

1311 lnSiallallon of Additional Crossing Controls 

1312 Installation of Tralllc Pr-qlllon Controls 
Grade Croeelng Program 

1350 surtace (S.T.) 
1351 Complete (S.T.) 

Radio I Mlc:roweve Program 

1710 SySiem Radio Program 

1711 Microwave Repairs 

Tumoute 

1040 lnslal Tumouts 
Field Welding 

1070 Field Welding 

EnglnHrlng Department WagM & Benetlla 
Total Overhead 
Total ProfMslonel 5ervlc" 

OTY UNIT 

33.30 RouteMIIee 

33.30 Track Mil" 
0.00 Tracie Mil .. 

33.30 

33.30 TM 

UNIT 
COST 

so 
so 
so 

0 
0 

0 
35,300 

0 

0 

0 

0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 
0 

0 

0 
0 
0 

0 
0 

0 
0 

0 

0 

TOTAL 
COST 

$1,175,500 
$1,175,500 

so 

$1,175,500 
0 
0 

0 
1,175,500 

0 

0 

0 

0 
0 

so 
so 

0 
0 
0 
0 

0 

0 

0 
so 
0 
0 
0 

so 
0 

0 

0 

so 
0 

so 
0 

0 

0 
0 

0 
0 

0 

so 
0 

so 
0 

0 

0 

so 
0 
0 

so 
0 
0 

so 
0 

so 
0 

so 
so 
so 

COST 
PERTM 

$35,300 
$35,300 

so 

$35,300 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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I SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 ANNUAL M of W BUDGET WORKSHEET 

RT8 • FULLERTON TO ORANGE COUNTY I SDCL 

I 
46.40 ROUTE MILES 

UNIT TOTAL COST 
DESCRIPTION QTY UNIT COST COST PERTM 

I TOTAL MAINTENANCE OF WAY 46.40 Route Miles so $2,548,659 $54,928 
Norm•llzed Operating M•lnt-nc:e • SCRRA 46.40 Tr•ckMIIH so $2,326,239 $50,134 
C•plt•l M8lnten8nce (MOW Program) 46.40 Tr•ckMIIn so $222,420 $4,794 

I NORMALIZED OPERATING MAINTENANCE • SCRRA 46.40 TM $2,326,239 $50,134 
100 Roullne (Spot) Maintenance Track - (SCRRA-H) 46.50 TM 25.000 1.162.500 
701 Routine (Spot) Maintenance Signal· (SCRRA·M) 46.50 TM 24,859 1,155,944 

I 702 Derailments 1 Storm Damage 0 0 
805 Routine (Spot) Maintenance Signal & Track • (SCRRA·A) 0 0 
806 Routine (Spot) Maintenance Signal- (ATSF) 0 0 
807 Routine (Spot) Maintenance Signal- (SPTC) 0 0 

I 
808 Routine (Spot) Maintenance Signal - (UPRR) 0 0 
901 Vegetation Control/ Reseeding 0 0 
903 Ulrasonlc Rail Inspection 92.80 TM 84 7,795 

I 
CAPITAL MAINTENANCE (MOW PROGRAM) 46.40 TM $222,420 

RoadWIIy Program $58,920 
902 ROW Utter Control/ Cleanup 46.40 TM 300 13,920 
904 Ral Surface Grinding 0 0 

1120 Buldlngs IUid Slallons 0 0 

I 1152 Ara Protection 0 0 
1170 Ral Lubricators 0 0 
1171 Roadway Maintenance (Fences. Olchas. R.,rap) 0 0 
1172 Drainage Maintenance 1.00 LOT 45,000 45,000 

I 
Rail Program so 

1010 Install New Curve Ral 0 0 
1011 Instal New Rail 0 0 
1012 lnslal Second HIUid Ral 0 0 

I 
Tie Program so 

1030 Repl8ce Crossllas 0 0 
1031 Replace SWich Ties 0 0 
1032 Replace Bridge Ties 0 0 

B•U.atProgram. so 

I 1050 Balast Program 0 0 
BrtclgM, Tunnela 6 CUlverts so 

1111 Replace Structure with AI or CulVerts 0 0 
1112 Structure Replacement Account Fire or Storms 0 0 

I 
1113 Deck~ (S.T .) & Bridge Repairs 0 0 
1114 Culverts Program 0 0 
1115 Bridge Palnang 0 0 
1150 Tunnel Drainage 11J1)10Vements 0 0 

I 
1151 Lining 0 0 

Signal Program so 
1270 Track Signals 0 0 

W•mlng Device Program so 
1310 Upgrade Existing Warning Systems 0 0 

I 1311 lnstallallon of Addllonal Crossing COntrols 0 0 
1312 Installation of Traffic Pre-errpllon Controls 0 0 

Grade Croeelng Program so 
1350 Surface (S.T.) 0 0 

I 1351 Complete (S.T.) 0 0 
Radio I MlcrowiiM Program $143,500 

1110 System Redlo Program 1.00 LOT 143.500 143,500 
1711 Microwave Repairs 0 0 

I 
Turnouts $0 

1040 11181al Tumouts 0 0 
Field Welding $20,000 

1070 Field Welding 1.00 LOT 20,000 20,000 
Engineering Depertment Wegn 6 a-m• so 

I TObll OYertlnd so 
Tolel Profeeelonal Servlcn so 

I 13 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 ANNUAL M of W BUDGET WORKSHEET 

RT9- LOS ANGELES TO MOORPARK 
9.9 ROUTE MILES 

UNIT TOTAL 
DESCRIPTION QTY UNIT COST COST 

TOTAL MAINTENANCE OF WAY 9.90 Route Miles so $35,000 
Normalized Operating Maintenance • SCRRA 9.90 Track Miles so $35,000 
CapHal Maintenance (MOW Progrem) 0.00 Track Miles so so 

NORMAUZED OPERATING MAINTENANCE • SCRRA 9.90 $35,000 
700 Routine (Spot) Maintenance Track • (SCRRA·H) 0 0 
701 Routine (Spot) Maintenance Signal· (SCRRA·M) 0 0 
702 Derailments I Storm Damage 0 0 
805 Routine (Spot) Maintenance Signal & Track • (SCRRA·A) 9.90 TM 3,535 35,000 

806 Routine (Spot) Maintenance Signal· (A TSF) 0 0 

807 Routine (Spot) Maintenance Signal • (SPTC) 0 0 

808 Routine (Spot) Maintenance Signal· (UPRR) 0 0 
901 Vegetation Control/ Reseeding 0 0 
903 Ulrasonlc Ralllnapectlon 0 0 

CAPITAL MAINTENANCE (MOW PROGRAM) so 
Roadwlly Progrem so 

902 ROW Lmer Control/ Cleanup 0 0 
904 Rail Surface Grinding 0 0 

1120 BuUdlngs and Stations 0 0 
1152 Are Protection 0 0 
1170 Rail Lubricators 0 0 
1171 Roadway Maintenance (Fences. Ditches. Riprap) 0 0 
1172 Drainage Maintenance 0 0 

RaiiProgrem so 
1010 Install N- Curve Rail 0 0 
1011 Instal~ Rail 0 0 
1012 Install Second Hand Rail 0 0 

TleProgrem so 
1030 Replace Crosstles 0 0 
1031 Replace SWich Ties 0 0 
1032 Replace Bridge Ties 0 0 

Balleat Progrem so 
1050 Ballast Program 0 0 

BrldgH, Tunnele & Culverta so 
1111 Replace Slructura with FUI or Culverts 0 0 
1112 Slructura Replacement Accounl Fire or Storms 0 0 
1113 Deck Re~al (S.T.) & Bridge Repairs 0 0 
1114 Culverts Program 0 0 
1115 Bridge Painting 0 0 
1150 Tunnel Drainage l111>rovements 0 0 
1151 Lining 0 0 

Signal Progrem so 
1270 Track Signals 0 0 

Wamlng Device Progrem so 
1310 Upgrade Existing Warning Systems 0 0 
1311 lnstallallon of Addllonal Crossing Controls 0 0 
1312 lnstallallon of Traffic Pre-e1!1XIon Controls 0 0 

Grede Croaalng Progrem so 
1350 SUrface (S.T.) 0 0 
1351 Complete (S.T.) 0 0 

Radio I Microwave Progrem so 
1710 System Radio Program 0 0 
1711 Microwave Repairs 0 0 

Tumouta so 
1040 lnstaR Turnouts 0 0 

Field Welding so 
1070 Field Welding 0 0 

EnglnHrlng Department WagH & Benefits so 
Total Ovemud so 
TotaiPnotHBional~cH so 

COST 
PERTM 

$3,535 
$3,535 

so 

$3,535 

14 
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I SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 ANNUAL M of W BUDGET WORKSHEET 

RT10 • RIVER DIVISION 

I 
25.70 ROUTE MILES 

UNIT TOTAL COST 
DESCRIPTION QTY UNIT COST COST PERTM 

I TOTAL MAINTENANCE OF WAY 25.70 Route Milas $0 $1,678,368 $65,306 
Normalized Operating Maintenance • SCRRA 25.70 TrackMIIH $0 $1,607,368 $62,543 
Capital Maintenance (MOW Program) 25.70 TrackMIIH $0 $71,000 $2,763 

I NORMALIZED OPERATING MAINTENANCE - SCRRA 25.70 TM $1,607,368 $62,543 
700 Routine (Spot) Maintenance Track • (SCRRA-H) 25.70 TM 30,000 771,000 
701 Routine (Spol) Maillenance Signal- (SCRRA·M) 25.70 TM 30,000 771,000 

I 702 Derailments I Stonn Damage 0 0 
805 Routine (Spot) Maintenance Signal & Track • (SCRRA·A) 6.00 TM 7,900 47,400 
806 Routine (Spol) Maintenance Signal- (ATSF) 0 0 
807 Routine (Spol) Maillenance Signal- (SPTC) 0 0 

I 
808 Routine (Spol) Maillenance Signal- (UPRR) 0 0 
901 Vegetation Control/ Reseeding 10.00 TM 1,365 13,650 
903 Ulrasonlc Rail Inspection 51.40 TM 84 4,318 

I 
CAPITAL MAINTENANCE (MOW PROGRAM) 25.70 TM $71,000 

Roadway Program $10,000 
902 ROW Liner Coiltroll Cleanup 10.00 TM 1,000 10,000 
904 Rail Surface Grinding 0 0 

1120 Bullcllngs and Stallons 0 0 

I 1152 Ant Protection 0 0 
1170 Rail Lubricators 0 0 
1171 Roacttvay Maintenance (Fences. Olches. Rlprap) 0 0 
1172 Drainage Maintenance 0 0 

I 
Rail Program so 

1010 Install New CUIVe Rail 0 0 
1011 lnatal New Rail 0 0 
1012 lnslall Second Hand Rail 0 0 

I 
Tie Program so 

1030 Replace Crosatles 0 0 
1031 Replace SWich Ties 0 0 
1032 Replace Bridge Ties 0 0 

Ballaat Program so 

I 1050 Ballast Program 0 0 
BrtclgH, Tunnels & Culverts so 

1111 Replace Slruclunt wHh Fl or Culverts 0 0 
1112 Strudunt Replacement Account Fire or Storms 0 0 

I 
1113 Deck Renewal (S.T.) & Bridge Repairs 0 0 
1114 Culverts Program 0 0 
1115 Bridge Painting 0 0 
1150 Tunnel Drainage l~rovements 0 0 

I 
1151 Llrllng 0 0 

Signal Program so 
1270 TrackSignals 0 0 

Wamlng O.vlce Program so 
1310 Upglade Existing warning Systems 0 0 

I 1311 Installation of Addlllonal Crossing COntrols 0 0 
1312 Installation of Tralllc Pr-qlllon Controls 0 0 

Grade Croalng Program so 
1350 Surface (S.T.) 0 0 

I 
1351 ~e(S.T.) 0 0 

Radio I MicroWave Program $21,000 
1710 System Raclo Program 1.00 LOT 21,000 21,000 
1711 Microwave Repa1111 0 0 

I 
Tumouta so 

1040 lnllaiTumouls 0 0 
Field Welding $40,000 

1070 Reid Welding 1.00 LOT 40,000 40,000 
Englneertng o.p.rtment Wages & Benaflta so 

I Total OvarhHd so 
Tolal Profenlonal ServlcH so 

I 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY I 
FY 1993-94 ANNUAL M of W BUDGET WORKSHEET 

RT11 - OUVE SUBDIVISION 
5.50 ROUTE MILES I 

UNIT TOTAL COST 
DESCRIPTION QTY UNIT COST COST PERTM 

I TOTAL MAINTENANCE OF WAY 5.50 Route Miles so $213,582 $38,833 
Normalized Operating Maintenance - SCRRA 5.50 Track Miles so $211,932 $38,533 
Capital Maintenance (MOW Program) 5.50 TrackMIIn so $1,650 $300 

I NORUAUZED OPERATING MAINTENANCE· SCRRA 5.50 Til $211,932 $38,533 
700 Routine (Spot) Maintenance Track • (SCRRA-H) 5.50 TM 25.000 137.500 
701 Routine (Spot) Maintenance Slglal· (SCRRA·M) 5.50 TM 12,000 66,000 

I 702 Derailments I Storm Damage 0 0 
805 Routine (Spot) Maintenance Signal & Track • (SCRRA-A) 0 0 
806 Routine (Spot) Maintenance Signal· (ATSF) 0 0 
807 Routine (Spot) Maintenance Signal - (SPTC) 0 0 

I 808 Routine (Spot) Maintenance Signal - (UPRR) 0 0 
901 Vegetation COntrol/ Reseeding 5.50 TM 1,365 7,508 
903 Ulrasonlc Ralllnapecllon 11.00 TM 84 924 

CAPITAL MAINTENANCE (MOW PROGRAM) 6.50 TM $1,650 I Roadway Program $1,650 
902 ROW Lmer Control/ Cleanup 5.50 TM 300 1,650 
904 RaB Surface Grinding 0 0 

1120 Buildings and Stations 0 0 

I 1152 Ara Protecllon 0 0 
1170 RaB Lubricators 0 0 
1171 RoadWay Maintenance (Fences, Ditches. Rlprap) 0 0 
1172 Drainage Maintenance 0 0 

I Rail Program so 
1010 Install New Curve Ral 0 0 
1011 lnslall New Rail 0 0 
1012 Instal Second Hand Rail 0 0 

Tie Program so I 1030 Replace Crosslles 0 0 
1031 Replace SWicll Ties 0 0 
1032 Replace Bridge Ties 0 0 

Ball•t Program so I 1050 Ballast Program 0 0 
Brldgn, Tunnele a CUiverte so 

1111 Replace Structure wHh AI or Culverts 0 0 
1112 Struc:lura Replacement Account Fire or Storms 0 0 

I 1113 Deck Renewal (S.T.) & Bltdge Repairs 0 0 
1114 Culverts Program 0 0 
1115 Bltdge Painting 0 0 
1150 Tunnel Drainage lllllfOVements 0 0 
1151 Lining 0 0 I Signal Program so 
1270 TrackSignals 0 0 

Warning Device Program so 
1310 Upgrade Existing W&mlng Systems 0 0 

I 1311 lnslallallon of Addllonal Crossing Controls 0 0 
1312 Installation of Traffic Pra-e~lon Controls 0 0 

Grade Croaalng Program so 
1350 Surface (S.T.) 0 0 

I 1351 eon.>lele (S.T.) 0 0 
Radio/ Microwave Program so 

1710 system Radio Program 0 0 
1711 Microwave Repairs 0 0 

Turnout a so I 1040 lnSiall Turnouts 0 0 
Field Welding so 

1070 AeldWetdlng 0 0 
Engineering Department Wagn a Benaftta so I Total Overhead so 
Total Protnalonal Servlcn so 

16 
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I SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 ANNUAL M of W BUDGET WORKSHEET 

RT12 -CLAREMONT- SB (PASADENA) 

I 
22.50 ROUTE MILES 

UNIT TOTAL COST 

I 
DESCRIPnON QTY UNIT COST COST PERTM 

TOTAL MAINTENANCE OF WAY 22.50 Route Miles so $828,743 $36,833 

Normalized Operating Maintenance • SCRRA 22.50 TrackMIIH so $821,993 $36,533 

I Cepltal Maintenance (MOW Program) 22.50 TrackMIIH so $6,750 $300 

NORMAUZED OPERATING MAINTENANCE· SCRRA 22.50 Til $821,993 $36,533 

I 
700 Routine (Spot) Maintenance Track • (SCRRA·H) 22.50 TM 20,000 450,000 
701 Routine (Spol) Maintenance Signal· (SCARA·M) 22.50 TM 15,000 337,500 
702 Derallmenta I Storm Damage 0 0 
805 Routine (Spol) Maintenance Signal & Track· (SCRRA·A) 0 0 
806 Routine (Spot) Maintenance Signal· (ATSF) 0 0 

I 807 Routine (Spot) Maintenance Signal- (SPTC) 0 0 
808 Routine (Spol) Maintenance Signal- (UPAR) 0 0 
901 Vegetation Control/ Reseeding 22.50 TM 1,365 30,713 
903 Ulrasonlc Rail Inspection 45.00 TM 84 3,780 

I CAPITAL MAINTENANCE (MOW PROGRAM) 22.50 TM $6,750 

RoadWay Program $6,750 
902 ROW Utter Control/ Cleanup 22.50 TM 300 6,750 

I 904 Ral Surface Grinding 0 0 
1120 Buildings and Stallons 0 0 
1152 Are Protecllon 0 0 
1170 Ad LubrlcaiOIS 0 0 

I 
1171 RoadWay Maintenance (Fences. Dlches, Rlprap) 0 0 
1172 Drainage Maintenance 0 0 

Rail Program so 
1010 llltltall New Curve Ad 0 0 
1011 Install New Ral 0 0 

I 1012 Install Second Hand Ral 0 0 
TleProgr8m so 

1030 Replace Crosallaa 0 0 
1031 Replace SWicll Tlaa 0 0 

I 1032 Replace Bridge Tlaa 0 0 
Ballaet Program so 

1050 Balatl Program 0 0 
Brldgea, Tumela a Culverte so 

I 
1111 Replace Struclure wHh Fl or Culverts 0 0 
1112 structure Replacement Account Fire or Storms 0 0 
1113 Deck Renewal (S.T.) & Bridge Repairs 0 0 
1114 Culverts Program 0 0 
1115 Bridge Painting 0 0 

I 1150Tunnei[WalnageiR1MOYementS 0 0 
1151 Lining 0 0 

Signal Program so 
1270 Track Signals 0 0 

I 
Warning Device Program so 

1310 Upgrade Exlsllng Werning Systems 0 0 
1311 llltltallallon ol Addllonal Crossing Controls 0 0 
1312 llltltallallon ol Tralllc Pre-emption Controls 0 0 

I 
Grade Croealng Program so 

1350 SUrface (S.T.) 0 0 
1351 ~e(S.T.) 0 0 

Radio I Microwave Program so 
1710 System Radio Program 0 0 

I 1711 Microwave Repairs 0 0 
Tumoule so 

1040 Instal Turnouts 0 0 
Field Welding so 

I 1070 Field Welding 0 0 
Engineering Department WagH & Benefits so 
Total OVerMacl so 
Total Profeeelonal Servlc:H so 

I 17 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY I 
FY 1993-94 ANNUAL M of W BUDGET WORKSHEET 

RTX • DERAILMENTS I STORM DAMAGE 

I ALLUNES 

UNIT TOTAL COST 

I DESCRIPnON QTY UNIT COST COST PERTM 

TOTAL MAINTENANCE OF WAY 0.00 Route Miles $0 $1,000,000 so 
Normalized Operating Maintenance - SCRRA 0.00 Track Miles $0 $1,000,000 so 

I CepHal Maintenance (MOW Program) 0.00 Track Miles $0 $0 so 

NORMALIZED OPERATING MAINTENANCE • SCRRA $1,000,000 so 

I 700 Routine (Spot) Maintenance Track - (SCRRA·H) 0 0 

701 Routine (Spot) Maintenance Signal· (SCRRA-M) 0 0 

702 Derailments I Stonn Damage t.OO LOT 1,000,000 1,000,000 

805 Routine (Spot) Maintenance Signal & Track· (SCRRA-A) 0 0 

806 Routine (Spot) Maintenance Signal· (ATSF) 0 0 I 81J7 Routine (Spot) Maintenance Signal- (SPTC) 0 0 

808 Routine (Spot) Maintenance Signal - (UPRR) 0 0 

901 Vegetallon Control/ Reseeding 0 0 

903 Ultrasonic Rail lnspecllon 0 0 I CAPITAL MAINTENANCE (MOW PROGRAM) so 
Roadway Program so 

902 ROW Liner Control/ Cleanup 0 0 I 904 Rail Surface Grinding 0 0 

1120 BuHdlngs and Slallons 0 0 
1152 Ara Protection 0 0 
1170 Rail Lubricators 0 0 

I 1171 Roadway Maintenance (Fences. Olches. A~) 0 0 

1172 Drainage Maintenance 0 0 
Rail Program so 

1010 lnslall New CuiVe Rail 0 0 

1011 Install New Rail 0 0 I 1012 Install Second Hand RaH 0 0 

Tie Program so 
1030 Replace Crosstlas 0 0 
1031 Replace SWich Ties 0 0 I 1032 Replace Bridge Tlas 0 0 

Blillaat Program so 
1050 Ballast Program 0 0 

Bridges, Tunnels & CUlverts so 

I 1111 Replace Structure wnh FBI or CulVerts 0 0 
1112 Structure Replacement Account Fire or Storms 0 0 
1113 Deck Renewal (S.T.) & Bridge Repairs 0 0 
1114 Culverts Program 0 0 
1115 Bridge Painting 0 0 I 1150 Tunnel Drainage ln..,rovements 0 0 
1151 Lining 0 0 

Signal Program so 
1270 Track Signals 0 0 I Wamlng Device Program so 
1310 Upgrade Existing W&mlngSystams 0 0 
1311 Installation ot AddHional Croeslng Controls 0 0 
1312 lnslallallon ol Tralflc Pre-e~lon Controls 0 0 

I Grade Crot~t~lng Program so 
1350 Surface (S.T.) 0 0 
1351 CoiJl)lele (S.T.) 0 0 

Radio I Microwave Program so 

I 1710 System Radio Program 0 0 
1711 Microwave Repairs 0 0 

Turnouts so 
1040 lnslaUTumouts 0 0 

Field Welding so I 1070 Aeld Welding 0 0 
Engineering Department Wages & BanafHa so 
Total OYarhead so 
Total Prof-lonal Services so 

I 18 
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3/29/93 2:23 PM 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 TRACK I SIGNAL REHABILITATION 

ROUTE COST 
DESCRIPTION MILES PERRM 

TOTAL MAINTENANCE OF WAY 240.68 $8,741 

All Shere 25.70 $2,830 
RT10- River Division (Metro) 25.70 2,630 

L08 Angeles County 118.08 $14,328 
RT2 - Santa Clarita to Commuter Raillnterlocker 37.66 44.909 
RT3 - Claremont to Los Angeles - Pasadena Sub 35.20 0 
RT5 - Los Angeles to Riverside via UPRR 2.00 0 
RT7 - San Gabriel Sub Division (L.A. - Claremont) 33.30 0 
RT9 • Los Angeles to Moorpark 9.90 0 

Orange County 51.80 $7,301 
RTB • Fullerton to Orange County I SDCL 46.40 7.563 
RT11 • Olive Subdivision 5.50 5,091 

San Bernardino County 45.00 $4,588 
AT 4 - Claremont to Bench • Old Baldwin Park 22.50 0 
RT12- Claremont- SB (Pasadena) 22.50 9,179 

TOTAL 
COST 

$2,344,325 

$87,800 
67,600 

$1,681,280 

1,691.280 

0 
0 
0 
0 

$378,920 
350,920 

28.000 

$206,5251 
0 

206,525 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 BUDGET OF TRACK I SIGNAL REHABJLJTA TION 

SUMMARY WORKSHEET 

DESCRIPTION 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 
Road Way Prog111m 

902 ROW Litter Control/ Cleanup 
904 Rail Surface Grinding 

1120 BuUdlngs and Stations 
1152 Are Protection 
1170 Rail Lubricators 
1171 RoadWay Maintenance (Fences, Ditches, ~) 
1172 Drainage Matntenace 

RaiiProg111m 
1010 Install New Curve Rail 
1011 Install New Rail 
1012 Install Second Hand Rail 

TleProg111m 
1030 Replace Crosstles 
1031 Replace SWitch Ties 
1032 Replace Bridge Ties 

Ballaat Prog111m 
1050 Ballast Program 

Brldgn, Tunnela & Culvert• 
1111 Replace Structure with FlU or Culvells 
1112 Structure Replacement Account Fire or Storms 
1113 Deck Renewal (S.T.) & Bridge Repairs 
1114 Culverts Program 
1115 Brldga PalnUng 
1150 Tunnel Drainage IJ11)1'011ements 
1151 Lining 

Signal Prog111m 
1270 Track Signals 

Wamlng DeVICe Progl'llm 
1310 Upgrade Existing Warning Systems 
1311 Installation of Additional Crossing Controls 
1312 Installation of Tralllc Pre-erf1)11on COntrols 

G111de Cronlng Prog111m 
1350 Surface (S.T.) 
1351 COq~lete (S.T.) 

Radio I Microwave Prog111m 
1710 System Radio Program 
1711 Microwave Repairs 

Tumou1a 
1040 lnstan Turnouts 

Field Welding 
1070 Field Walding 

Engineering Department Wagea 6 8-ftta 
Total overhead 
Total Prof-lonal Servlcee 

3129/93 2:42 PM 
SCRRA-54 

QTY UNIT 

297.16 AM 

112.06 TM 

I 
I 

TOTAL COST 
COST PERTM 

$2,344,325 $7,889 I 
$2,344,325 $20,920 

$135,755 
so 

$55,755 I 
so 
so 
so 
so I 

$80,000 
$180,000 
$180,000 

so 
so I 

$154,950 
$154,950 

so 
so I 

$333,520 
$333,520 
$&83,100 

so I 
so 

$523,100 
so 
so 

$60,000 I 
so 
so 
so 

$561,000 I 
$84,000 

S4n.ooo 
so 

$336,000 I 
$136,000 
$200,000 

so 
so 
so I 

$60,000 
$60,000 

so 
so I 
so 
so 
so I 

I 
I 
I 

(CAPMOW.XLW]RTSUM.XLS 
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I SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 BUDGET OF TRACK I SIGNAL REHABIUTA noN 
RT2- SANTA CLARITA TO COMMUTER RAIL INTERLOCKER 

I 37.66 TRACK MILES 

TOTAL COST 

I 
DESCRIPnON QTY UNIT COST PERTM 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 37.66 RM $1,691,280 $44,909 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 37.66 TM $1,691,280 $44,909 

I Rc.d Way Progl'llm $13,230 
902 ROW Liner Control/ Cleanup 0 
904 Ad Surface Grlnclng 7.00 TM 13,230 

1120 BuildingS and Slatlons 0 

I 1152 Are Protection 0 
1170 RaB Lubricators 0 
1171 RoadWay Maintenance (Fenc:es, Dlches, Rlprap) 0 
1172 Drainage Malnlenace 0 

I 
Rail Program $180,000 

1010 Install New Curve Ad 0.45 TM 180,000 
1011 Instal New Ad 0 
1012 Install Second Hand Ral 0 

I 
n.Prog111m $154,850 

1030 Replace Crosstles 2066 EA 154,950 
1031 Replace sw1c11 nes 0 
1002 Replace Bridge nes 0 

Ballal Program $151,600 

I 1050 Balasl Program 10.00 TM 151,600 
Brldg-. Tumela & Culv ... a $324,500 

1111 Replace Structure with Fl or Culverts 0 
1112 Struclure Replacement Acx:ount Fire or Storms 0 

I 
1113 Deck Renewal (S.T.) & Bridge Repeinl 1.00 LOT 264,500 
1114 Culverts Program 0 
1115 Bridge Painting 0 
1150 Tunnel Drainage l~ements 1.00 LOT 60,000 
1151 Lining 0 

I Signal Program so 
1270 Track Slgnall 0 

Wamlng Device Program 1561,000 
1310 Upgrade Existing warning Systems 1.00 LOT 84,000 

I 1311 Installation of Adcltlonel Crossing Controls 1.00 LOT 4n,ooo 
1312 Installation of Tralllc Pra41q)tlon Controls 0 

Grade Croaalna Prog111m $306,000 
1350 SUrtace (S.T.) 4.00 EA 106,000 

I 
1351 COfr1*le (S.T.) 4.00 EA 200,000 

Radio I MicroWave Prog111m so 
1710 System Radio Program 0 
1111 MicrowaVe Repairs 0 

Turnout• so 

I 1040 Instal Turnouts 0 
Field Welding so 

1070 Field Welding 0 
Engln&Mtng Department Wagea & Baneftta so 

I 
Total Ovarhaed so 
TOial Profaaalonel servtc• so 

I 
I 
I 
I 21 

I 
3129193 2:41PM SCRRA-55 [CAPMOW.XLW)RT2.XLS 



3129193 2:41 PM 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 BUDGET OF TRACK I SIGNAL REHABILITA noN 

RT3 ·CLAREMONT TO LOS ANGELES· PASADENA SUB 
35.2 TRACK MILES 

DESCRIPnON 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 
Road Way Prog111m 

902 ROW Lmer Control/ Cleanup 
904 Rail Surface Grinding 

1120 Buildings and Stations 
1152 Are Protection 
1110 Rail Lubricators 
1171 RoadWay Maintenance (Fences. DKches. Rlprap) 
1172 Drainage Matntenace 

Rail Prog111m 
1010 Install New Curve Rail 
1011 lnstaD New Rail 
1012 Install Seoond Hand Rail 

Tie Prog111m 
1030 Replace Crosstles 
1031 Replac8 SWich Ties 
1032 Replace Bridge Ties 

Ballallt Prog111m 
1050 Ballast Program 

Brldgee, Tunnela lo Culverta 
1111 Replace Structure with Fll or Culverts 
1112 Structure Replacement Account Fire or Storms 
1113 Deck Renewal (S.T.) & Bridge Repairs 
1114 Culverts Program 
1115 Bridge Painting 
1150 Tunnel Drainage 1111)1'0Vements 
1151 Lining 

Signal Prog111m 
1270 Track Signals 

Wamlng Device Prog111m 
1310 Upgrade Existing Warning Systems 
1311 Installation ol Addalonal Crossing Controls 
1312 Installation ol Traffic PnHn.,alon Controls 

Grade Croalng Prog111m 
1350 SUrlace (S.T.) 
1351 Co1!1)1ete (S.T.) 

Radio I Microwave Program 
1710 System Radio Program 
1711 Microwave Repairs 

Turnout• 
1040 Instal Turnouts 

Field Welding 
1070 Reid Welding 

Engineering O.p~~rtment Wagee 1o Benema 
Total OvertiNd 
Total Prof-lonal S.rvlc .. 

SCRRA-56 

QTY UNIT 

35.20 RM 

0.00 TM 

TOTAL 
COST 

so 

so 
so 
0 
0 
0 
0 
0 
0 
0 

so 
0 
0 
0 

so 
0 
0 
0 

so 
0 

so 
0 
0 
0 
0 
0 
0 
0 

so 
0 

so 
0 
0 
0 

so 
0 
0 

so 
0 
0 

so 
0 

so 
0 

so 
so 
so 

COST 
PERTM 

so 

so 

22 
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3129193 2:41 PM 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-14 BUDGET OF TRACK/ SIGNAL REHABIUTAnON 

RT4 ·CLAREMONT TO BENCH ·OLD BALDWIN PARK 
22.5 TRACK MILES 

TOTAL 
DESCRIPnON 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 
AOIId Way Prog,.m 

902 ROW Litter Control/ Cleanup 
904 Rail Surface Grinding 

1120 Buildings and Stallons 
1152 Are Protection 
1170 Rail LubrlcaiOIS 
1171 RoactNay Maintenance (Fences. Ditches. Rlprap) 
1172 Drainage Malntenace 

Rllll Prog,.m 
1010 Install New Curve Rail 
1011 Instal New Rail 
1012 Instal Second Hand Rail 

TleProg,.m 
1030 Replace Crosstles 
1031 Replace SWich Ties 
1032 Replace Bridge Ties 

Billiot Prog,.m 
1050 Balast Program 

BrldgM, Tunnele & Cutverte 
1111 Replace Structure with Fll or Culverts 
1112 Slrudure Replacement Account Fire or Storms 
1113 Deck Aerlftal (S.T.) & Bridge Repairs 
1114 CulVerts Program 
1115 Bridge Painting 
1150 Tunnel Onmage ln.,rovements 
1151 tiling 

Signet Prog,.m 
1270 Track Signals 

Wamlng Device Prog,.m 
1310 Upgrade Exlatlng warning systems 
1311 Installation of Addllonal Crossing Controls 
1312 Installation of Tralllc Pre-elq)tion Controls 

Grade Croalng Prog,.m 
1350 Surface (S.T.) 

1351 ~· (S.T.) 
Rlldlo I MicroWave Prog,.m 

1710 System Radio Program 
1711 Microwave Repairs 

Turnout• 
1040 Instal Turnouts 

Field Welding 
1070 AeldWekllng 

EnglnMrlng Department Waa- I Beneflle 
Total OV.rheecl 
Tolel ProleMionel Servlc• 

SCRRA-57 

QTY UNIT COST 

22.50 AM so 

0.00 TM so 
so 

0 
0 
0 
0 
0 
0 
0 

so 
0 
0 
0 

so 
0 
0 
0 

so 
0 

so 
0 
0 
0 
0 
0 
0 
0 

so 
0 

so 
0 
0 
0 
0 
0 
0 

so 
0 
0 

so 
0 

so 
0 

so 
so 
so 

COST 
PERTM 

so 

so 

2J 
[CAPMOW.XLW)RT4.XLS 



3129193 2:41 PM 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 BUDGET OF TRACK I SIGNAL REHABILITA noN 

RTS- LOS ANGELES TO RIVERSIDE via UPRR 
58.5 TRACK MILES 

TOTAL 
DESCRIPTION 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 
Road Way Progr11m 

902 ROW Lmer Conlrol/ Cleanup 
904 RaB Surface Grinding 

1120 Buildings and stallons 
1152 Are Protedlon 
1170 RaB lubricators 
1171 Roadway Maintenance (Fences. Ditches. Rlprap) 
1172 Drainage Malntenace 

Ral1Progr11m 
1010 Install New Curve Rail 
1011 Install New Rail 
1012 lnstaa Second Hand Rail 

TleProg111m 
1030 Replace Crosstles 
1031 Replace SWich Ties 
1032 Replace Bridge Ties 

Balint Progn~m 
1050 Ballast Program 

Brldg .. , Tunnel• & Cutverte 
1111 Replace structure with FIB or Culverts 
1112 structure Replacement Account Fire or storms 
1113 Deck Renewal (S.T.) & Bridge Repairs 
1114 Culllerts Program 
1115 Brtdge Painting 
1150 Tunnel Drainage I111J10Vements 
1151 Lining 

Signal Progr11m 
1270 Track Signals 

Wamlng Device Progn~m 
1310 Upgrade Exlsllng warning Systems 
1311 Installation ol Additional Crossing Controls 
1312 Installation ol Traffic Pre-e1J1)1ion Controls 

Grllde Croeelng Prog111m 
1350 SUrface (S.T.) 
1351 ~e (S.T.) 

Radio I Microwave Prog111m 
1710 System Radio Program 
1711 Microwave Repairs 

Tumoute 
1040 lnstaUTumouts 

Field Welding 
1070 Aeld Welding 

Engineering Department Wagee & Benefit• 
Total Overhead 

Tolal Profealonal Servlcee 

SCRRA-58 

QTY UNIT COST 

58.50 AM so 

0.00 TM so 
so 

0 
0 
0 
0 
0 
0 
0 

so 
0 
0 
0 

so 
0 
0 
0 

so 
0 

so 
0 
0 
0 
0 
0 
0 
0 

so 
0 

so 
0 
0 
0 

so 
0 
0 

so 
0 
0 

so 
0 

so 
0 

so 
so 
so 

I 
I 

COST 
PERTM 

so I 
so 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

24 I 
(CAPMOW.XLW)RT5.XLS 

I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

3129193 2:41 PM 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1113-94 BUDGET OF TRACK I SIGNAL REHABIUTA llON 

R17 ·SAN GABRIEL SUB DIVISION (L.A. ·CLAREMONT) 
33.3 TRACK MILES 

TOTAL 
DESCRIPTION 

OEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 
R011d Wr, Program 

902 ROW Lmer COntrol/ Cleanup 
904 Ral Surface Grinding 

1120 Buildings and Stallons 
1152 Are Protection 
1170 Rail LubrlcatOIS 
1171 Roact.Yay Maintenance (Fences. Ditches, R.,..,) 
1172 Drainage Maillenace 

Allll Program 
1010 Install New Curve Rell 
1011 Instal New Rell 
1012 Instal Second Hand Rell 

Tie Program 
1030 Replace Croastles 
1031 Replace SWich Ties 
1032 Replace Bridge Ties 

Ballast Program 
1050 Balast Program 

Brtdgaa, Tunnela a CUlvert• 
1111 Replace Structure with F• or Culverts 
1112 Structure Replacement Account Fire or Storms 
1113 Deck Renewal (S.T.) & Bridge Repairs 
1114 Culverts Program 
1115 Bridge Painting 
1150 Tunnel Drainage IJ11)10Vements 
1151 Lining 

Signal Program 
1270 Track Signals 

Wamlng Devlc:a Program 
1310 Upgrade Existing Warning SySiems 
1311 Installation of Addllonal CIOSSing Controls 
1312 lnstallallon of Traffic Pre-eqJIIon Controls 

Grade Croeelng Program 
1350 Surface (S.T.) 
1351 ~ (S.T.) 

Alldlo I Microwave Program 
1710 System Raclo Program 
1711 Microwave Repairs 

Tumouta 
1040 lnstaiTumouls 

Field Welding 
1070 Field Welding 

Engineering DeJMirtment Wagn & Benetlte 
Total Overhead 
Total ProfM81onal Servlcn 

scRRA-59 

OTY UNIT COST 

33.30 RM so 

0.00 TM so 
so 

0 
0 
0 
0 
0 
0 
0 

so 
0 
0 
0 

so 
0 
0 
0 

so 
0 

so 
0 
0 
0 
0 
0 
0 
0 

so 
0 

so 
0 
0 
0 

so 
0 
0 

so 
0 
0 

so 
0 

so 
0 

so 
so 
so 

COST 
PERTM 

so 

so 

25A 
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3129193 2:42PM 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 BUDGET OF TRACK I SIGNAL REHABIUTA TION 

RT8 • FULLERTON TO ORANGE COUNTY I SOCL 
46.4 TRACK MILES 

TOTAL 
DESCRIPTION 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 
Road Way Program 

902 ROW Liller Control/ Cleanup 
904 Rail Surface Grinding 

1120 BuUdlngs and Slallons 
1152 Ara Protection 
1170 Rail Lubrlcalors 
1171 RoadWay Maintenance (Fences. Ditches, Rlprap) 
1172 Drainage Malntenace 

Rail Program 
1010 Install New Curve Rail 
1011 Instal New Rail 
1012 Instal Second Hand Rail 

Tie Program 
1030 Replace Crosstles 
1031 Replace SWich Ties 
1032 Replace Bridge Ties 

Ballael Program 
1050 Ballast Program 

BridgM, Tunnel• & Culvert• 
1111 Replace Slructura with Fill or Culverts 
1112 Struc:tura Replacement Account Fire or Storms 
1113 Deck Renewal (S.T.) & Bridge Repairs 
1114 Culverts Program 
1115 Brldga Painting 
1150 Tunnel Drainage ll1llf'OVements 
1151 Lining 

Signal Program 
1270 Track Signals 

Wamlng Device Program 
1310 Upgrade Existing Warning Systems 
1311 Installation o1 Addlllonal Crossing Controls 
1312 Installation ol Traffic Pr-~lon Controls 

Grade Crot181ng Program 
1350 Surface (S.T.) 

1351 ~e (S.T.) 
Radio I Microwave Program 

1710 System Radio Program 
1711 Microwave Repairs 

Tumouta 
1040 lnstaiTumouts 

Field Welding 
1010 Field Welding 

EnglnMring Department Wag .. 6 Benaflta 
Total OV.rtwad 
Total Prot .. lonal Servlc .. 

SCRRA-60 

QTY UNIT COST 

46.40 RM $350,920 

46.40 TM $350,920 
so 

0 
0 
0 
0 
0 
0 
0 

so 
0 
0 
0 

so 
0 
0 
0 

$181,920 
12.00 TM 181,920 

$139,000 
0 
0 

1.00 LOT 139,000 
0 
0 
0 
0 

so 
0 

so 
0 
0 
0 

$30,000 
1.00 LOT 30,000 

0 
so 

0 
0 

so 
0 

so 
0 

so 
so 
so 

I 
I 

COST 
PERTM 

$7,563 I 
$7,563 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

25~ I 
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3129193 2:42 PM 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 BUDGET OF TRACK I SIGNAL REHABIUTA TION 

RT9- LOS ANGELES TO MOORPARK 
9.9 TRACK MILES 

TOTAL 
DESCRIPTION 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 
Ra.d Way Program 

902 ROW Lmer Control/ Cleanup 
904 Rail Surface Grinding 

1120 Buildings and Stations 
1152 Fire Protection 
1170 Rail Lubricators 
1171 Roadway Maintenance (Fences. Ditches. A~) 
1172 Oratnage Malntenace 

~II Program 
1010 Install New CUIVe Rail 
1011 lnslal New RaH 
1012 Install Second Hand Rail 

Tie Program 
1030 Replace Crosstles 
1031 ReplaCe SWich Ties 
1032 Replace Bridge Ties 

Balint Program 
1050 Balast Program 

Brldgee, Tunnel• 6 Culvert• 
1111 Replace Slructunt wHh Fl or Culverts 
1112 Structure Replacement Account Fire or Storms 
1113 Deck Renewal (S.T.) & Bridge Repelrs 
1114 CUlverts Program 
1115 Bridge Palnllng 
1150 Tunnel OtaJnage Improvements 
1151 Ullng 

Slg1111l Program 
1270 TrackSignals 

Wamlng Device Program 
1310 Upgrade Exlallng W&mlng Systems 
1311 Installation of Addllonat Croselng Controls 
1312 Installation ol Tralllc PnHI!T1)tlon Controls 

Grade Croealng Program 
1350 SUrface (S.T.) 
1351 Complete (S.T.) 

Radio I Mlclowave Program 
1710 System Radio Program 
1711 Microwave Repelrs 

Turnout• 
1040 Instal Turnouts 

Field Welding 
1070 Field Welding 

EnglnHrlng Department Wqn 6 Benefit• 
Total OV.rhMd 
Total Profnelolllll Servlcn 

SCRRA-61 

QTY UNIT COST 

9.90 RM so 

0.00 TM so 
so 

0 
0 
0 
0 
0 
0 
0 

so 
0 
0 
0 

so 
0 
0 
0 

so 
0 

so 
0 
0 
0 
0 
0 
0 
0 

so 
0 

so 
0 
0 
0 

so 
0 
0 

$0 
0 
0 

so 
0 

so 
0 

so 
$0 
so 

COST 
PERTM 

so 

so 

26 
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3129193 2:41 PM 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 BUDGET OF TRACK I SIGNAL REHABIUTA noN 

RT10 ·RIVER DIVISION 
25.7 TRACK MILES 

TOTAL 
DESCRIPTION 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 
Aolld w.., Progn1m 

902 ROW Uttar Conlrol/ Cleanup 
904 Ral Surface Grlnclng 

1120 Buildings and Slallons 
1152 Ara Protecllon 
1170 Ral Lubrlcat0111 
1171 Roact.vay MM!tenance (Fences, Dlches, ~) 
1112 Drainage MM!tenace 

AmiPrognlm 
1010 1nata11 New Curve Ral 
1011 lnslaJI Naw Ral 
1012 Install Second Hand Ral 

TleProgn~m 

1030 Replace Closstles 
1031 Replace SWich Ties 
1032 Replace Bridge Ties 

Ballaet Progn~m 
1050 Balast Program 

Brldgn, Tunnele I Culverte 
1111 Replace Slructura Willi Fll or CUlverts 
1112 Structure Replacement Account Ara or Storms 
1113 Deck Renewal (S.T.) & Blldga Repairs 

1114 Culverts Program 
1115 Bridge Palnllng 
1150 Tunnel Drainage l~emants 
1151 Lining 

Signal Progn1m 
1270 TrackSignala 

Wamlng Device Progn1m 
1310 Upgrade Existing W&mlng Systems 
1311 lnslallatlon of Addllonal Crossing Conlrols 
1312 lnslallatlon of Tratttc Pre-efl1)tlon Conlrols 

Gn1de Croeelng Progn1m 
1350 SUrface (S.T.) 
1351 CoqJiete (S.T.) 

Radio I Microwave Progn1m 
1110 5y81arn Radio Program 
1711 Microwave Repairs 

Tumoute 
1040 lnSial Turnouts 

Field Welding 
1070 Field Welding 

Englnnrtng o.p.rtment Wagn a a-me 
Total Overhead 
Total ~I Servtc• 

SCRRA-62 

QTY UNIT COST 

25.70 AM 167,600 

0.00 TM 167,600 
so 
0 
0 
0 
0 
0 
0 
0 

so 
0 
0 
0 

so 
0 
0 
0 

so 
0 

$7,600 
0 
0 

1.00 LOT 7,600 
0 
0 
0 
0 

so 
0 

so 
0 
0 
0 

so 
0 
0 

so 
0 
0 

$60,000 
1.00 LOT 60,000 

so 
0 

so 
so 
so 

COST 
PERTM 

12,630 

so 

27 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1113-14 BUDGET OF TRACK/SIGNAL REHABIUTAnON 

RT11 • OUVE SUBDIVISION 
5.5 TRACK MILES 

TOTAL 
DESCRIPnoN 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 
ROIId Way Prugl'llm 

902 ROW Utter Control/ Cleanup 
904 Rd Surface Grinding 

1120 Buldlngs and Slalloml 
1152 Ara Protedlon 
1170 Rd lubrlcatOIS 
1171 Roadway Maintenance (Fences, Dlches, Rlprap) 
1172 Drainage MUdenace 

Ami Prugl'llm 
1010 lnltall New CUIVe Rail 
1011 11111811 New Rail 
1012 11'111811 Second Hand Ral 

Tie Prugl'llm 
1030 Replace Croatlas 
1031 Replace SWich Ties 
1032 Replace Bridge Ties 

BllllaiPrugl'llm 
1050 Balal ProcJwn 

Brlclgee, Tunnel8 A Culverte 
1111 Replace SlrUc:tunt with Fl or Culverts 
1112 Structure Replacement Account Are or Storms 
1113 Deck Renewel (S.T.) & 8lklge Repairs 
1114 CUlverts PJograrn 
1115 Bridge Painting 
1150 Tunnel DrU1aga lqxovemants 
1151 umg 

Signal Pnlgnlm 
1270 TrackSignals 

W•mtng O.VIce Prugl'llm 
1310 Upgnade Existing Warning Sylterns 
1311 lllllllllllllon ol Acldllonel Croalng Controls 
1312 lllllllllatlon o1 Tndllc ~,.,uon Controls 

Gmle Croeelng Plogl'llm 
1350 SUrface (S.T.) 
1351 Coqllele (S.T.) 

Alldlo I Mlcfowllve Plogl'llm 
1710 5yllem Raclo Program 
1711 Mlcrowaw Repalra 

Turnout• 
· 1040 lnataiTurnouts 

Field Welding 
1070 Field Welding 

EnglnMring o.pertment W•gee a a-m• 
ToiiiiOverhud 
Tollll l'nRIIIO.-..J Servlcee 

SCRRA-63 

QTY UNIT COST 

5.60 AM $28,000 

5.50 TM $28,000 
so 

0 
0 
0 
0 
0 
0 
0 

so 
0 
0 
0 

so 
0 
0 
0 

so 
0 

$28,000 
0 
0 

1.00 LOT 28,000 
0 
0 
0 
0 

so 
0 

so 
0 
0 
0 

so 
0 
0 

so 
0 
0 

so 
0 

so 
0 

so 
so 
so 

COST 
PERTM 

$5,011 

$5,011 

[CAPMOW .XLWfiT11.XLS 



SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1113-94 BUDGET OF TRACK I SIGNAL REHABIUTA noN 

RT12·CLAREMONT·SB(PASADENA) 
22.5 TRACK MILES 

DESCRIPTION QTY UNIT 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 22.50 RM 

DEFERRED MAINTENANCE INCLUDED IN CAPITAL PROGRAM 22.50 TM 

Roed Way Program 
902 ROW Liller Control/ Cleanup 
904 Ral Surfllce Grlndng 22.50 TM 

1120 Bulclnga ud Slllllona 
1152 Flra Ptotedlon 
1170 Ral LIDicalora 
1171 Roadway Maintenance (Fences. Dlc:lles. A.,...,) 
1172 Dnllnage MUHnace 1.00 LOT 

Alii Program 
1010 Install New Curve Ral 
1011 lnatal New Ral 
1012 lnatal Second Hand Ral 

Tie Program 
1030 Replace Cnlalles 
1031 Replace SWidl Ties 
1032 Replace Bridge Ties 

a.u..aProgram 
1050 Bala8l Program 

Bridges, Tunnele a Culverte 
1111 Aeplece Slruchn Will Fll or CUlverts 
1112 Slruc:lura Replacemenl Accounl Fire or Slorms 
1113 Deck Renewal (S.T.) & Bridge Repeill 1.00 LOT 
1114 CulvertaPfOFUII 
1115 Bltdga Painting 
1150 Tunnel DrMiage l~ementa 
1151 Lining 

Slgn.l Program 
1270 Tradt Slgnall 

W81111ng Device Program 
1310 Upgrade Exllllng W8mlng 8yllama 
1311 llllt8llallon of Addllonal CID88Ing Controls 
1312 lnltallaiiDn of Traffic ~...,rton Controls 

Grade Croeelng Pnlgram 
1350 Surface (S.T.) 
1351 Cor11*11e (S.T.) 

A8dlo /lllcrowne Pnlgram 
1710 System Raclo Program 
1711 Mlc:rowlwa Repan 

Tumoule 
1040 1n11a1 Tumouta 

Field Welding 
1070 Flald Welding 

Engineering Oepmtment w....- a Benefb 
TOI8t ov.rtiMd 
Teat Profe_,DIIal 5eiVIcee 

3129193 2:41 PM 
SCRRA-64 

TOTAL COST 
COST PEATM 

$206,525 se,11e 

$206,525 S8,179 

$122,525 

0 
42,525 

0 
0 
0 
0 

80.000 
so 

0 
0 
0 

so 
0 
0 
0 

so 
0 

$84,000 
0 
0 

84,000 
0 
0 
0 
0 

so 
0 

so 
0 
0 
0 

so 
0 
0 

so 
0 
0 

so 
0 

so 
0 

so 
so 
so 
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Capital 
Budget 
Fiscal Year 
1993-94 
Final September, 1993 . 

JIMETROLINK 
Los Angeles County Metropolitan Transportation Authority 

Orange County Transportation Authority 

Riverside County Transportation Commission 

San Bernardino Associated Governments 

Ventura County Transportation COOl!Jrission 
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1. 0 IITRODUCTIOII 

During FY 1992-93 design, construction, and acquisition of rolling 
stock proceeded on all lines and operation of commuter rail service 
was initiated on three lines. The accomplishments of FY 1992-93, 
planned projects for FY 1993-94 and FY 1994-95, and any proposed 
amendments to the SB 1402 scope or budget are discussed below. 

It should be noted that station costs (with the exception of TVMs 
and siqnaqe) are not included in SCRRA Capital Budgets. They are 
considered off-budget, with costs of construction to be collected 
directly from the counties and, in some cases, from the State under 
Propositions 108 and 116 rail bond proceeds or TCI funds. The 
Appendix to the Capital Budget includes Financial Plans and Cash 
Flow Expenditure Plans for the SCRRA capital projects which 
incorporate those station costs which include state funds. 

2.0 LQS 6NGEL£S-SAH BEBNABDINO 

Operation between Pomona and Los Angeles was initiated October 26, 
1992. Service was extended to Claremont in December 1992 and to 
Montclair in February 1993. Service will be extended to San 
Bernardino in June 1993. All track and signal projects between Los 
Angeles and Montclair and the first phase of the layover facility 
will be completed by the end of FY 1992-93. In addition, siding 
track work between Montclair · and San Bernardino will be well 
underway by the end of FY 1992-93. During FY 1993-94 and 
continuing into FY 1994-95, track and signal projects between 
Montclair and San Bernardino will be completed as will the second 
phase of the San Bernardino layover facility. 

All rolling stock for this line has been acquired and only the 
retention remains for payment in FY 1993-94. This line funded 9 
locomotives and 26 cars. 

This project is currently within the SB 1402 budget and is 
projected to remain within budget. A total of $25.2 million is 
budgeted for this line in FY 1993-94. This represents 14% of the 
line's total SB 1402 budget. 

3. 0 LQS MGEL£S-YQTURA 

Operation between Moorpark and Los Angeles was initiated October 
26, 1992. Centralized Train Control (CTC) from Dayton Tower to 
Burbank Junction and all track and signal projects between Burbank 
Junction and Moorpark, except for siding upgrade/extension at 
Chatsworth and CTC Raymer to Moorpark, will be completed in FY 
1992-93. In FY 1993-94, work will include construction of the 
double track on the Downey Bridge, the underpass at Taylor Yard, 
and rail relay between Fletcher Boulevard (just north of Taylor 
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Yard) and Burbank Junction. Intercity track and siqnal 
improvements between Moorpark and Goleta will also beqin in FY 
1993-94. 

All rollinq stock for this line has been acquired and only the 
retention remains for payment in FY 1993-94. This line funded 5 
locomotives and 16 cars. 

This project is currently within the SB 1402 budqet and is 
projected to remain within budqet. A total of $33.2 million is 
budqeted for this line in FY 1993-94. This represents 30% of the 
line's total SB 1402 budqet. 

There are some proposed intercity projects which will have received 
additional fundinq from the State. Discussions are currently 
underway for revisions to the planned intercity work between 
Moorpark and Goleta. This work will be totally funded by the 
State, but carried out under supervision of SCRRA. FUture 
commuter/intercity projects which may be added to the capital 
budqet include CTC supervisory control between Burbank Junction and 
·Mission Tower, and communications improvements which do not have 
cost estimates at this time, and rehabilitation of Tunnels 26, 27 
and 28•which is estimated at $7.2 million. 

4.0 LOS ANGELES-SANTA CLABITA 

Operation between Santa Clarita and Los Anqeles was initiated 
October 26, 1992. In 1992-93, -all track and siqnal work between 
Burbank Junction and Sauqus will be completed except for sidinq 
upqrades at Sauqus and Sun Valley (Sylmar). These projects will be 
completed in FY 1993-94. The track/bridqe rehabilitation between 
Burbank Junction and Sauqus was a new project amended to the scope 
of the 1402 budqet. To fund the additional costs due to track 
rehabilitation, an additional $6.1 million in fundinq will be 
required. To fund the proposed improvements to Tunnel 25, 8 qrade 
crossinqs, and rehabilitation of the Newhall Bridge within the 
oriqinal project limits, an additional $7.5 million has been 
approved by the MTA. 

All rolling stock for the Los Angeles-Santa Clarita line has been 
acquired and only the retention remains for payment in FY 1993-94. 
This line funded 3 locomotives and 12 cars. 

This project is currently within the 1402 budqet, but scope chanqes 
would require additional funding to be approved by the MTA. A 
total of $9. 0 million is budgeted for this line in FY 1993-94. 
This represents 17% of the line's total amended budget. 

5.0 SHARED FACILITIES 

The maintenance facility at Taylor Yard provided service islands at 
start-up in October 1992 and will be fully operational by mid-April 
1993. All work on Taylor Yard will be completed in FY 1992-93. 
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Equipment and start up for all lines will be completed in FY 1992-
93 except San Bernardino-Montclair, Oceanside-Los Angeles, and 
Riverside-Orange County. Equipment and start up for San 
Bernardino-Montclair and Oceanside-Los Angeles will be completed in 
FY 1993-94 and for the Riverside-orange County service will be 
completed by the end of 1994. The SB1402 Budget included only the 
equipment and start-up costs for the first three lines. When these 
costs for the remaining lines was added in the Preliminary Budget, 
additional local funding was required. 

The Shared Facilities budget has been reduced to the original level 
of funding by re-allocating costs of selected Ticket Vending 
Machines, Validators and Signage. Costs are allocated to the 
station budgets for San Bernardino-Riverside-Fullerton and 
Oceanside-Fullerton, and to the construction contingencies for 
Ventura-LA and Fullerton-LAUPT. 

Thus all funding for Shared Facilities bas been exhausted, and 
there is no budget projected for FY 1993-94. 

6.0 LOS ANGELES-RIVERSIDE Cypl 

This line is proposed for start-up of service in June 1993. By the 
end of FY 1992-93 all work on the UP line will be completed with 
the exception of tie and signal work on the East Bank between Soto 
and Mission Tower into the Mission Tower/Terminal Tower 
interlocking. This work will proceed in FY 1993-94. 

All rolling stock for this line has been acquired and only the 
retention remains for payment in FY 1993-94. This line funded 2 
locomotives and 14 cars. 

This project is currently within the SB 1402 budget and is 
projected to remain within budget. A total of $4.48 million is 
budgeted for this line in FY 1993-94. This represents the 
remaining 7t of the line's total SB 1402 budget. 

7.0 LOS AHGELES-FUIJeERTON 

In addition to freight activity, Amtrak intercity service and the 
Orange County commuter train currently operate on this segment. 
Oceanside to Los Angeles Metrolink commuter rail service, which 
will use this segment, is proposed for start-up in December 1993. 
The segment will also be used by Riverside-Los Angeles (via 
Fullerton) Metrolink commuter rail service which is proposed for 
start-up in December 1994. In FY 1992-93, all Union station 
improvements were completed. These included reconstruction of the 
ramps, platform and canopy restoration and SeRRA's contribution to 
the Metrolink Bus Plaza. In FY 1993-94 contracts will proceed for 
track and signal work to consolidate signal systems and reconfigure 
the tracks between Terminal Tower and Mission Tower and for track 
upgrade north and south on the West Bank. In FY 1993-94, the Santa 
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Fe will also complete crossovers at Santa Fe 
Mirada/Buena Park, Basta, and possibly at Hobart. 
work on the third track at Fullerton will commence 
and continue through FY 1993-94 into early 1994-9S. 

Springs, La 
Force account 
in FY 1992-93 

Rolling stock for this segment will be acquired in FY 1993-94. 
This line funded locomotive spare parts and will fund 13 cars. 

This project is currently within the SB 1402 budget and is 
projected to remain within budget. A total of $30.S7 million is 
budgeted for this line in FY 1993-94. This represents 39\ of the 
line's total SB 1402 budget. 

8.0 FQLLERTQN-OCEAftSIDE 

Oceanside to Los Angeles Metrolink commuter rail service, which 
will use this segment, is proposed for start-up in December 1993. 
Design work on this segment commenced in FY 1992-93. Track, signal 
and bridge work between Fullerton and San Juan Capistrano will 
begin early in FY 1993-94 and continue through FY 1994-9S. 

All rolling stock for this segment will be acquired in FY 1993-94. 
This line will fund 7 locomotives and 7 cars. The locomotives 
include an additional locomotive over those originally programmed 
by using funds made available in the rolling stock budget due to 
purchase of the California Car. 

This project is currently within the SB 1402 budget and is 
projected to remain within budget. A total of $62.04 million is 
budgeted for this line in FY 1993-94. This represents sst of the 
line's total SB 1402 budget. 

9. 0 FULLERTON-RIVERSIDE/SAH BERHABDINO 

San Bernardino-Riverside-orange County and Riverside-Los Angeles 
(via Fullerton) Metrolink commuter rail services are proposed for 
start-up in December 1994 and will operate over this segment. 
Santa Fe force account work on this segment started in November 
1992. By February 1994, Santa Fe will have completed sufficient 
work to allow freight and intercity trains to switch from the 
Pasadena Subdivision to the San Bernardino Subdivision. Track 
improvements on the Olive Subdivision will be completed in FY 1993-
94. Santa Fe force account work will be completed in FY 1994-9S. 

All rolling stock for this segment will be acquired in FY 1993-94. 
This line will fund 5 locomotives and 7 cars. The locomotives 
include an additional locomotive over those originally programmed 
by using funds made available in the rolling stock budget due to 
receipt of the California Car. 

This project is currently within the SB 1402 budget and is 
projected to remain within budget. A total of $56.29 million is 
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budqeted for this line in FY 1993-94. This represents 62% of the 
line's total SB 1402 budget. 

10.0 LQQOXOTtvB IKISSIOR BBDUctiQH PROGRAK 

SCRRA·has taken a leadership role nationwide in the development of 
a "clean diesel" locomotive fleet which will address the mandates 
in the 1991 Air Quality Management Plan. SCRRA has entered into an 
agreement with southwest Research Institute (SwRI) to participate 
in a consortium formed by SwRI to fund a low emission LNG 
locomotive research and development program. SCRRA has a contract 
with General Motors-Electromotive Division (GM-EMD) to use SeRRA's 
19th locomotive to retrofit for first qeneration LNG enqine revenue 
service testinq in 1994. If the program is successful, the entire 
fleet will be converted to LNG. 

SCRRA has also contributed to a $300,000 study on transport, 
refuelinq and safety infrastructure required when usinq LNG as a 
locomotive fuel. 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 93194 CAPITAL BUDGET 
(Sa THOUSANDS) 

METROUNK LINES 

LINE suMMARY 

SAN BERNARDINO· LOS ANGELES 
VENTURA· LOS ANGELES 
SANTA CLARITA· LOS ANGELES 
RIVERSIDE • LOS ANGELES (UP) 
SHARED FACILmES 
FULLERTON· LOS ANGELES 
OCEANSIDE • FULLERTON 
SAN BERNARDINOIRIYERSIDE ·FULLERTON 

SPECIAL PROJECT 

g 
~ 

C) 
uJ 

LOCOMOTIVE EMISSIONS REDUCTION PROGRAM 

TOTALS 

GSW (CAP9394A.XLW)SUM1 

TOTAL 
FY93194 

PLAN 

25,209 
33,208 
8,981 
4,4n 

0 
30,575 
62,036 
56,288 

176 

220,950 

liT A OCTA RCTC SAN BAG YCTC 

-

9,121 0 0 16,088 0 
25,157 0 0 0 8,051 
8,981 0 0 0 0 
1,729 0 2,182 566 0 

0 0 0 0 0 
30,575 0 0 0 0 

0 62,036 0 0 0 
6,350 16,704 26,924 6,310 0 

71 46 24 28 7' 

81,984 78,788 21,121 22,992 ..... 

9/1/93 2:51PM 

-------------------
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PROPOSED FY 93J94 CAPITAL BUDGET 
(S= THOUSANDS) 

IIETROUNK UNES 

CATEGORY suMMARY 

SAN BERNARDINO- LOS ANGELES 
VENTURA- LOS ANGELES 
SANTA CLARITA- LOS ANGELES 
RIVERSIDE ·LOS ANGELES (UP) 
SHARED FACiunES 
FULLERTON· LOS ANGELES 
OCEANSIDE- FULLERTON 
SAN BERNARDINOIRIVERSIDE ·FULLERTON 

SPECIAL PROJECT 
LOCOMOTIVE EMISSIONS REDUCTION PROGRAM 

ROLLING STOCK 
LOCOMOTIVES 
PASSENGER CARS 
ROLLING STOCK PROCUREMENT & TESTING 

TOTALS 

----- ---------- ---------------------- --- -- --

0 
-..,J G&N (CAP9394A.XLW)Sheet1 

-----

-----------
TOTAL 

FY13114 MTA OCTA RCTC 8ANBAG VCTC 
PLAN 

-
I 

20,082 8,792 0 0 11,290 0 
30,171 22,120 0 0 0 8,051 
6,867 6,867 0 0 0 0 
1,794 1,227 0 587 0 0 

0 0 0 0 0 0 
22,002 22,002 0 0 0 0 
42,220 0 42,220 0 0 0 
36,698 0 12,704 17,682 8,310 0 

176 71 46 24 28 7 

60,142 20,105 23,111 10,857 5,364 0 
17,635 4,880 7,163 3,629 1,962 0 
42,597 15,780 18,444 7,031 3,362 0 

710 265 208 197 40 0 

220,150 11,184 71,711 21,121 22,112 1,051 

- --···-- - l ___ ~-- -~-~- L___ ---- --- --- ----- ---- -- ---------·- ~- ~------

9/1/93 3:02PM 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 93194 CAPITAL BUDGET 
(S.. THOUSANDS) 

METROLINK LINES 

LINE SUMMARY 

SAN BERNARDINO ·LOS ANGELES 
RIGHT.OF·WAY IMPROVEMENTS 
ROLLING STOCK 

VENTURA • LOS ANGELES 
RIGHT .OF-WAY IMPROVEMENTS • 
ROUING STOCK 

SANTA CLARITA· LOS ANGELES 
RIGHT .OF-WAY IMPROVEMENTS (BURBANK JCT TO SAUGUS) 
ROLLING STOCK 

RIVERSIDE • LOS ANGELES (UP) 
RIGHT-OF-WAY IMPROVEMENTS 
ROUING STOCK 

SHARED FACiunES 
RIGHT-oF-WAY IMPROVEMENTS 
OTHER IMPROVEMENTS 

FULLERTON· LOS ANGELES 
RIGHT .OF-WAY IMPROVEMENTS 
ROUING STOCK 

OCEANSIDE ·FULLERTON 
RIGHT .OF-WAY IMPROVEMENTS 
ROUING STOCK 

SAN BERNARDINOIRIVERSIDE ·FULLERTON 
RIGHT .OF-WAY IMPROVEMENTS 
ROUING STOCK 

SPECIAL PROJECTS 
LOCOMOTIVE EMISSIONS REDUCTION PROGRAM 

TOTALS 

TOTAL 
FY93194 MTA OCTA 

PLAN 
-

25,209 9,121 0 
20,082 8,792 0 

5,127 329 0 

33,208 25,157 0 
30,171 22,120 0 
3,037 3,037 0 

8,981 8,981 0 
6,867 6,867 0 
2,114 2,114 0 

4,477 1,729 0 
1,794 1,227 0 

. 2,683 502 0 

0 0 0 
0 0 ·O 
0 0 0 

30,575 30,575 0 
22,002 22,002 0 

8,573 8,573 0 

12,031 0 12,031 
42,220 0 42,220 
19,816 0 19,816 

58,ae 1,350 11,704 
36,696 0 12,704 
19,592 6,350 4,000 

171 71 41 
176 71 46 

220,960 81,984 78,781 

• VENTURA· LA. INCLUDES $5,111K OF SANTA BARBARA CO. FUNDS UNDER VCTC FOR CTC TO GOLETA. 

c·:· 
(.i.. GSW ICAP9~A.XLW)SUMMARY 

RCTC SAN BAG VCTC 

0 18,088 0 
0 11,290 0 
0 4,798 0 

0 0 8,051 
0 0 8,051 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

2,182 1561 0 
567 0 0 

1,615 566 0 

0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

28,124 1,310 0 
17,682 6,310 0 
9,242 0 0 

24 28 7 
24 28 7 

29,129 22,992 8,058 

9/1193 2:53 PM -------------------
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 

SUMMARY OF FUNDING DRAWDOWNS FOR FY 1193/94 ($MILLIONS) 

en n 
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111.,.._.,.., 
ClfiUI ........ 
'IVI'AL 

1.01 AIKIBUII ClO ..... ..... ..... - ... 
14.6D 10.937 31115 

9.GIIO 1.341 lo.sGIJ 

2UI5 12.2111 44.3» 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 93/94 CAPITAL BUDGET 
CAPITAL PLAN IN RELAnoN TO CAPITAL BUDGETS 
(S= THOUSANDS) 

METROLINK LINES 

LINE suMMARY 

SAN BERNARDINO· LOS ANGELES 
RIGHT-OF-WAY IMPROVEMENTS 
ROLLING STOCK 

VENTURA· LOS ANGELES 
RIGHT-QF-WAY IMPROVEMENTS 
ROLLING STOCK 

SANTA CLARITA • LOS ANGELES 

I RIGHT -oF-WAY IMPROVEMENTS (BURBANK JCT TO SAUGUS) 
ROLLING STOCK 

RIVERSIDE • LOS ANGELES (UP) 
RIGHT-OF-WAY IMPROVEMENTS 
OTHER IMPROVEMENTS 
ROLLING STOCK 

SHARED FACiunES 
RIGHT-OF-WAY IMPROVEMENTS 
OTHER IMPROVEMENTS 

FULLERTON· LOS ANGELES 
RIGHT -QF·WAY IMPROVEMENTS 
ROLLING STOCK 

OCEANSIDE ·FULLERTON 
RIGHT -QF·WAY IMPROVEMENTS 
ROLLING STOCK 

SAN BERNARDINOJRIVERSIDE ·FULLERTON 
RIGHT-OF-WAY IMPROVEMENTS 
ROLLING STOCK 

LOCOMOnVE EMISSIONS REDUCOON PROGRAM 
TOTAL EMISSIONS PROGRAM 

TOTALS 

1- ·' 
c 

BUDGET 

ADJUSTED ACTUAL 

SB-1402 THRU t/93+ 
BUDGET FCST: 2.193-6193 

173,987 138,686 
120,487 89,416 
53,500 49,270 

111,297 85,704 
79,697 36,455 
31,600 29,249 

37,286 33,333 
14,986 12,889 
22,300 20,444 

84,220 51,t67 
41,820 36,875 

1,800 1,440 
20,600 20,652 

52,699 52,199 
39,899 41,849 
12,800 10,850 

77,881 28,206 

59,188 18,790 
18,700 9,416 

112,801 14,411 
63,401 2,913 
49,400 11,498 

17,609 9,580 
63,319 6,460 
34,290 3,080 

0 513 
0 513 

727,787 402,071 
--

EXPENDITURES ESnMATE AT COMPLEnON 

PROPOSED FUTURE 

FY13194 WORK 
BUDGET FORECAST EAC VARIANCE 

25,209 10,431 174,328 (331) 
20,082 10,431 119,929 558 

5,127 0 54,397 (897) 

33,208 1,122 108,834 2,483 
30,171 9,922 76,548 3,149 
3,037 0 32,286 (686) 

1,181 1,181 51,503 (14,217) 
6,867 9,189 28,945 (13,959) 
2,114 0 22,558 (258) 

4,478 0 83,443 m 
1,433 0 38,308 3,512 

360 ·o 1,800 0 
U83 0 23,335 (2,735) 

0 0 52,699 0 
0 0 41,849 (1,950) 
0 0 10,850 1,950 

30,575 11,222 78,003 (115) 
22,002 17,604 58,396 792! 
8,573 1,618 19,607 (907) 

12,031 35,881 112,313 488 

42,220 32,945 78,078 (14,677) 
19,818 2,921 34,235 15,165 

58,281 25,378 91,226 8,383 
36,696 20,110 63,286 33 
19,592 5,268 27,940 6,350 

178 19,834 20,523 (20,523) 
176 19,834 20,523 (20,523) 

220,141 121,842 752,870 (25,083) 

911193 2:49 PM 

-------------------
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PROPOSED FY 93194 CAPITAL BUDGET 
($-THOUSANDS) 

TOTAL 
IIETROLINK LINES FY93194 liT A OCTA RCTC SANBAG VCTC 

PLAN 
~ 

SAND CLARITA ·LOS ANQELES · 
I 

RIGHT.Of·WAY IMPROVEMENTS 8,817 8,817 0 0 0 0 
SIDING/2nd MAIN NORTH FROM BURBANK JCT 0 0 
POWER SWITCH TO MAIN LINE AT SAUGUS 371 371 
CTC • BURBANK JCT TO SAUGUS 1,325 1,325 
UPGRADE & EXTEND SIDING AT SYLMAR 0 0 
UPGRADE SIDING AT SAUGUS 0 0 
LAYOVER FACILITY AT SAUGUS 0 0 
TRACK/SIGNAL UPGRADE BURBANK JCT TO SAN FERNANDO 0 0 
TUNNEL 25 CORRECTIONS 3,602 3,602 
COMMUNICATIONS 200 200 
OCIP INSURANCE 237 237 
DESIGN&CM 460 460 
CONSTRUCTION SUPPORT 672 672 0 0 0 0 

tl.l AGENCY COSTS 625 625 

~ 
00 

PROFESSIONAL SERVICES 47 47 

ROLUNQ STOCK 2,114 2,114 .o 0 0 0 
LOCOMOTIVES 663 663 
PASSENGER CARS 1,451 1,451 
ROWNG STOCK PROCUREMENT & TESTING 0 0 

TOTALS 8,981 8,181 0 0 0 0 

.... ~ 
t-~SW (CAP9394A.XLW)LASC 9/1193 2:50 PM 
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SAN BERNARDINO-LOS ANGELES METROUNK UNE 

FUNDING DRAWDOWN FOR FY 1993/94 (SMIWONS) 
LOSANOBLBS CO SAN JBaNARDINO CO 

t-1 

Ript-of-WaJ 

Capilal 1 .. 

Rolli•a Stoct CI.3Zt 

TOTAL 1.917 

JSC C:\FUNW3-4SBlA 

to-& 
f'.) 

Prop Prop Tell 
101 116 Olhr 

I.W S.l41 

I.W J.l4l 0.000 

'-I Prop Prop TCII 
101 116 Olkr .... 

lAG o.m ,.., U611 

""' 1PP 

1311 o.m ,.., 4.1U7 

IUYBIISIDB CO 
t-1 Prop Prop Tell t-1 

101 116 Oiler 
Stele 

0.000 O.GIO 0.000 o.mo 0.000 

5/10/93 

ORANGBCO 'III!N'I1IRA co TOTALS ,..... 
Prop Prop TCII t-1 Prop Prop TCII t-1 Prop Prop TCII lor 
101 116 Oiler 101 116 Oiler 101 116 Olhr Pr+ct .... .... .SlaM ' 

0.000 o.tlio 0.000 0.000 OJIOO 

S.2SO 2.»1 10.733 U611 .. ·- OJIOO 0.000 113P !J27 

O.IXD o.mo 0.000 0.000 o.mo 0.000 0.000 7.231 2.»1 10.733 4.1U7 2SD 

-------------------



-------------------

! 

SOUTHERN CAUFORNIA REGIONAL RAIL AUTHORITY 
FY 83J94 CAPITAL BUDGET 
CAPITAL PLAN .. RELATION 10 CAPITAL BUDGETS 
(S. THOUSANDS) 

IIETROUNK LINES 

SAN BEBNABDINQ • LOI ANGEl.ES 

RIGHT-oF-WAY IIIPROVEIIENTS 
UPGRADE CTC MISSION TOWER TO EL MONTE 
UPGRADE TRACK MISSION TOWER TO EL MONTE 
TRACK/SIGNAL· EL MONTE TO BASSETT (FL YOVER) 
UPGRADE TRACK BASSETT TO CLAREMONT CONNECTION 
UPGRADE SIGNAL BASSETT TO CLAREMONT CONNECTION 
UPGRADE TRACK CLAREMONT CONNECnON TO SAN BERNARDINO 
UPGRADE SIGNAL CLAREMONT CONNECTION TO SAN BERNARDINO 
PASADENA (CLAREMONT) CONNECTION 
SAN BERNARDINO LAYOVER FACIUTY (PHASE I, II, FLVOVER) 
RIO HONDO BRIDGE· SEISMIC RETROFIT 
COMMUNICATIONS 
OCIP INSURANCE 
DESIGN&CM 
CONSTRUCnON SUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

ROLLING STOCK 
LOCOMOnves 
PASSENGER CARS 
ROWNG STOCK PROCUREMENT & TESTING 

TOTALS 

...... 
w GSW (CAPPLANJ<LW)LASB 

BUDGET -
ADJUSTED ACTUAL 

SB-1402 THRU 1113+ 
BUDGET FCST: 211M1n 

120,417 H,411 
2,384 219 
2,1US 818 

32,120 24,704 
22,584 22,517 
10,354 9,859 
28,375 3,341 

572 430 
1,732 2,142 
2,734 300 
3,000 2,718 

0 3,805 
0 3,513 

15,718 10,793 
0 4,4se 
0 2,339 
0 2,120 

53,500 41,270 
18,162 17,893 
34,788 30,825 

552 552 

173,117 131,181 

EXPENDI1URES ESnMAlE AT COMPLETION I 
PROPOSED FUTURE i 

FY13114 WORK 
BUDGET FORECAST EAC VARIANCE 

20,GI2 10,431 111,121 151 
0 0 219 2,185 
0 0 818 1.298 
0 0 24,704 8,218 
0 0 22,517 87 
0 0 9,859 495 

2,545 2,140 8,528 17,849 
5,831 3,238 9,500 (8,928), 

0 0 2,142 (410)1 
7,300 2,000 e,eoo (8,866) 

0 0 2,718 284 
uoo 1,500 8,805 (8,805) 
1,289 0 4,802 (4,802) 

800 804 12,197 3,519 
817 448 5,724 (5,724) 
780 417 3,518 (3,518) 
57 31 2,208 (2,208) 

5,127 0 14,317 (817) 
1,988 0 19,881 (1,719) 
3,139 0 33,964 822 

0 0 552 0 

25,201 10,431 174,321 (331) 

5119193 4:29 PM 
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I 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 93194 CAPITAL BUDGET 
($=THOUSANDS) 

METROLINK UNES 

VENTURA· LOS ANGELES 

RIOHT-oF·WA Y IMPROVEMENTS 
CTC DAYTON TOWER TO BURBANK JCT 
TRACK IMPROVEMENTS LAUPT TO BURBANK JCT 
SIGNAL IMPROVEMENTS LAUPT 1'0 BURBANK JCT (GLENDALE XOVER 
REVISE CONTROL MACHINE· ROSEVILLE 
2nd TRACKIXOVERS ·BURBANK JCT TO RAYMER 
CTC BURBANK JCT TO RAYMER 
CTC RAYMER TO EAST SIMI (STRATHERN) 
UPGRADE CHATSWORTH SIDING 
UPGRADE SIDING AT MOORPARK· TRACK 
UPGRADE SIDING AT MOORPARK· SIGNAL (CTC TO STRATHERN) 
CONSTRUCT NEW SIDING AT HASSEN 
LAYOVER FACIUTY.AT MOORPARK 
LIVE TRACK TIE·INS 
COMMUNICATIONS 
OCIP INSURANCE 
DESIGN&CM 
CONSTRUCTION SUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

RIGHT-oF-WAY IMPROVEMENTS (INTERCITY ONLY) 

SIGNAL·CTC MOORPARK TO GOLETA 
TRACK· UPGRADE SIDINGS (CAMARILLO, CARPENTERIA, VENTURA, 

SEACUFF & GOLETA) 
CONSTRUCTION SUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

ROWNOSTOCK 
LOCOMOTIVES 
PASSENGER CARS 
ROWNG STOCK PROCUREMENT & TESTING 

TOTALS 

..... - GSW (CAP9394A.XLW)LAVN --- - - - -

TOTAL 
FY13114 

PLAN 

i 

18,267 

0 
9,361 

490 
0 
0 
0 

1,508 
1,276 

0 
288 
928 

0 
0 
0 

747 
785 
884 
823 

61 

13,904 
7,255 
6,037 

612 

570 

42 

3,037 
1,105 

1,932 

0 

33,208 

- -

liT A OCTA RCTC SAN BAG VCTC 

-

18,287 0 0 0 0 
0 0 

9,361 0 
490 0 

0 0 
0 0 
0 0 

1,508 0 
1,276 0 

0 0 
288 0 
928 0 

0 0 
0 0 
0 0 

747 0 
785 0 
884 0 0 0 0 
823 0 

61 0 

1,853 0 0 0 8,051 
2,861 4,394 
2,380 3,657 

612 0 0 0 0 
570 0 
42 0 

3,037 0 0 0 0 
1,105 0 
1,932 0 

0 0 

2&,117 0 0 0 1,051 

5120193 1 :50 PM - - - - - - -- -



-------------------

VENTURA-LOS ANGELES MElROUNK UNE 

FUNDING DRAWDOWN FOR FY 1993/94 ($MIWONS) 
LOSAMGIIIBSCO MNI'A IIAaiiAJIA CO RIVBUIDBCO OllANOBCO 

'-I ..., ..., TCII a-1 ..., ..., TCII a-1 ..., ..., TCII '-1 ..., ..., 
101 u• OIMr 101 .. , OIMr 101 II' OIMr 101 II' ..... ..... ..... 

Rfallt-oiWar 

Capital 1JXII ..,. UlD U67 S.lll 

en 

~ 
RalllaJStacl 1.m a.m 

TOI'AL 1.112 ""' lAIII U67 G.CID G.CID S.lll G.CID 0.1110 0.1110 G.CID G.CID 0.1110 0.1110 0.1110 

~ (1) New intercity funds added In FY 1993-94 to meet scope changes lh Intercity projects beyond Moorpark. 

JSC C:\FUNDI93-4VEM 

..... 
U'l 

SI'!J/93 

VBKnJU.COIIN'IBilcn'Y TOI'ALS ,._. 
TCII a-1 Prop ..., TCII a-1 Prap Prop TCII tor 

OOer 101 .. , OOcr 101 .. , OIMr Project ..... ....., .. ... .. 
so.o so.o so.o so.o so.o 

2.m ?lXII UIJ IIJII U67 ••• 
LIOS G.CID UlZ G.CID 31111 

G.CID OlXJO tm 0.1110 0.1110 1.112 t.td IJJIJ U67 JUGS 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 93/94 CAPITAL BUDGET 
CAPITAL PLAN IN RELATION TO CAPITAL BUDGETS 
(S.ntOUSANDS) 

IIETROLINK LINES 

VENDJRA- LOS ANQELES 

RIGHT -OF-WAY IIIPAOVEIIENTS 
CTC DAYTON TOWER TO BURBANK JCT 
TRACK IMPROVEMENTS LAUPT TO BURBANK JCT 
SIGNAL IMPROVEMENTS LAUPT TO BURBANK JCT (GLENDALE XOVER 
REVISE CONTROL MACHINE- ROSEVILLE 
2nd TRACKIXOVERS • BURBANK JCT TO RAYMER 
CTC BURBANK JCT TO RAYMER 
CTC RAYMER TO EAST SIMI (STRATHERN) 
UPGRADE CHATSWORTH SIDING 
UPGRADE SIDING AT MOORPARK· TRACK 
UPGRADE SIDING AT MOORPARK· SIGNAL (CTC TO STRATHERN) 
CONSTRUCT NEW SIDING AT HASSEN 
LAYOVER FACILITY AT MOORPARK 
LIVE TRACK TIE·INS 
COMMUNICATIONS 
OCIP INSURANCE 
DESIGN&CM 
CONSTRUCTION SUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES . 

RIGHT-OF-WAY IIIPAOVEIIENTS (INTERCITY ONLY) 
SIGNAL·CTC MOORPARK TO GOLETA 
TRACK· UPGRADE SIDINGS (CAMARILLO, CARPENTERIA, VENTURA, 

SEACLIFF & GOLETA) 
CONSTRUCTION SUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

ROWNOSTOCK 
LOCOMOTIVES 
PASSENGER CARS 
ROLUNGSTOCKPROCUREMENT&TESTING 

TOTALS 

GSW (CAPPLAN.XLWJLAVN 

BUDGET 

ADJUSTED 

SB-1402 
BUDGET 

&1,742 

3,189 

13,669 

911 

91 
14,216 

2,096 

5,194 
1,276 

2,005 
1,549 

. 1,367 

2,734 

0 

0 

0 
8,445 

0 

0 
0 

22,156 
10,882 

12,073 

0 

0 

0 

31,600 

10,090 

21,170 

340 

111,217 

EXPENDITURES 

ACTUAL PROPOSED -
THRU 1113+ FY13114 

FCST: 2IJ3.Ifl3 BUDGET 

31,131 11,267 
4,383 0 

2,623 9,361 

525 490 

87 0 
11,095 0 
3,556 0 

905 1,508 
0 1,276 

257 0 
1,404 288 

396 928 
686 0 

2,431 0 
1,109 0 

802 747 
3,249 785 
2,626 884 
1,400 823 
1,226 61 

311 13,104 

0 7,255 

0 6,037 

319 612 

199 570 

120 42 

21,241 3,037 

9,940 1,105 

18,969 1,932 

340 0 

15,704 33,208 

.... - • Includes added scope not origlnaDy Included In SB 1402 Budget. Assumes adcltlonal state funclng. ------------ -

IESTIIIATE AT COMPLETION 

FUTURE 

WORK 
FORECAST EAC VARIANCE 

0 12,403 4,331 

4,383 (1, 194) 

11,984 1,685 

1,015 (104) 

87 4 
11,095 3,121 
3,556 (1,460) 

2,413 2,781 
1,276 0 

257 1,748 
1,692 (143) 

1,326 41 

686 2,048 

2,431 (2,431) 

1,109 (1, 109) 

1,549 (1,549) 

4,034 4,411 

0 3,510 (3,510) 

2,223 (2,223) 
1,287 (1,287) 

1,122 24,145 (1,110) 

3,627 10,882 • 0 

6,037 12,074 • (1) 

258 1,189 (1,189) 

240 1,009 (1,009) 

18 180 (180) 

0 32,286 (686) 

11,045 (955) 

20,901 269 

340 0 

1,122 108,834 2,463 

5119193 4:29 PM 

- - ---



------------------­SOUTHERN CAUFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 83184 CAPITAL BUDGET 
($•THOUSANDS) 

METROUNK UNES 

liAt:fiA ~IABIIAIHUMPHREI· LQI6tliELI!S 

RIGHT-OF·WAY IMPROVEMENTS 
SIDING/2nd MAIN NORTH FROM BURBANK JCT 
POWER SWITCH TO MAIN LINE AT SAUGUS 
CTC·BURBANKJCTTOSAUGUS 
UPGRADE l EXTEND SIDING AT SYLMAR 
UPGRADE SIDING AT SAUGUS 
LAYOVER FACIUTY AT SAUGUS 
TRACK/SIGNAL UPGRADE BURBANK JCT TO SAN FERNANDO 
TUNNEL25CORRECT~NS 

COMMUNICATIONS 
OCIP INSURANCE 

~ 
DESIGN&CM 
CONSTRUC~NSUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

RIGHT .OF-WAY IMPROVEMENTS (SAUGUS TO HUMPHRIES) 
RELOCATE LAYOVER FACIUTY TO HUMPHRIES 
CTC SAUGUS TO HUMPHRIES 
GRADE CROSSINGS IMPROVEMENTS 
TRACK/BRIDGE REHAB 
LINE CHANGES 
EQUIPMENT 1ST ART-UP 

ROLLING STOCK 

I-& ......, 

LOCOMOTIVES 
PASSENGER CARS 
ROLUNG STOCK PROCUREMENT & TESTING 

TOTALS 

GSW [CAP93!MAJCLWJLASC 

TOTAL 
FY13114 

PLAN 

11,138 

0 
371 

1,325 
2,808 
2,063 

0 
0 

3.802 
200 
237 
460 
672 
825 
47 

7,313 
1,200 
2,800 
1,200 

938 
1,275 

150 

2,114 
663 

1,451 
0 

21,111 

MTA OCTA RCTC SAN BAG VCTC -

11,138 0 0 0 0 
0 

371 
1,325 
2,808 
2,063 

0 
0 

3,602 

200 
237 
460 
872 0 0 0 0 
825 
47 

7,313 0 0 0 0 
1,200 
2,800 
1,200 

938 
1,275 

150 

2,114 0 0 0 0 
663 

1,451 
0 

21,315 0 0 0 0 

-

5120193 1:50PM 
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--OI'I']PN .. FO-RE-AL .. A ... RI..._ - - - - - - - - - - -
FY 93194 CAPITAL BUDGET 

i 
~ 

CAPITAL PLAN IN RELATION TO CAPITAL BUDGETS 
($=1HOUSANDS) 

METROUNK UNES 

SANTA CLARITA· LOS ANQEW 

RIGHT-oF·WA Y IMPROVEMENTS 
SIDINGfbld MAIN NORTH FROM BURBANK JCT 
POWER SWITCH TO MAIN LINE AT SAUGUS 
CTC • BURBANK JCT TO SAUGUS 
UPGRADE & EXTEND SIDING AT SYLMAR 
UPGRADE SIDING AT SAUGUS 
LAYOVER FACIUTY AT SAUGUS 
TRACK/SIGNAL UPGRADE BURBANK JCT TO SAN FERNANDO 
TUNNEL 25 CORRECTIONS 
CROSSING/BRIDGE REHABILITATION 
COMMUNICATIONS 
OCIP INSURANCE 
DESIGN&CM 
CONSTRUCTION SUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

ROWNOSTOCK 
LOCOMOTIVES 
PASSENGER CARS 
ROWNG STOCK PROCUREMENT & TESTING 

TOTALS 

BUDGET 

ADJUSTED 

SB-1402 

BUDGET 

14,1H 

2,825 

638 
3,554 

1,640 

1,640 

2,734 

0 
0 
0 

0 
0 

1,955 

0 
0 
0 

22,300 

6,054 

15,991 

255 

37,281 

• Includes added scope not originally Included In SB 1402 Budget 

1--bsw ICAPPLANA.XLWJLASC c.c. 

ACTUAL 
-

THRU 1113+ 

FCST: 2113-1113 

12,Dt 

1,714 

369 
1,442 

0 

0 
1,261 

5,810 

0 
0 

488 
183 

1,036 

626 
335 
291 

20,444 
5,964 

14,225 

255 

33,333 

EXPENDITURES ESTIMATE AT COMPLETION I 

PROPOSED FUTURE 

FY13114 WORK 
BUDGET FORECAST EAC VARIANCE 

1,817 1,181 28,145 (13,159) 

0 0 1,714 1,111 

371 0 740 (102) 

1,325 0 2,767 787 

0 2,908 2,908 (1,268) 

0 2.083 2,063 (423) 

0 0 1,261 1,473 

0 0 5,810 • (5,810) 

2,325 3,875 8,200 • (8,200) 

1,2n 0 1.2n • (1,2n) 

200 0 668 (668) 

237 0 400 (400) 

460 0 1,496 459 

872 343 1,641 (1,841) 

825 319 1,279 (1,279) 

47 24 362 (362) 

2,114 0 22,558 (251) 

683 0 6,627 (573) 

1,451 0 15,676 315 

0 0 255 0 

1,181 1,181 51,503 (14,217) 

9/1193 2:49 PM 



v.l 
(') 

~ 
I 

00 
-...1 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 93194 CAPITAL BUDGET 
(S. THOUSANDS) 

MElROLINK UNES 

RIVERS!QE • LOS ANGELES CUP\ 

RIGHT -OF-WAY IMPROVEMENTS 
UP FORCE ACCOUNT • TRACKISIGNAUBRIDGES 
RIVERSIDE LAYOVER FACIUTY 
MISSION TOWER TO SOTO ST • T.RACK/SIGNALIBRIDGE 
OCIP INSURANCE 
DESIGN&CM 
CONSTRUCTION SUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

OTHER IMPROVEMENTS 
EQUIPMENT 
ACTIVATION 

ROLLING STOCK 
LOCOMOTIVES 
PASSENGER CARS 
ROWNG STOCK PROCUREMENT & TESTING 

TOTALS 

N 
0 GSW (CAP9394AJCLW)LARWP 

TOTAL 
FY13194 MTA 

PLAN 
-

1,434 

0 
0 

1,203 
80 
96 
55 
51 

4 

360 

240 
120 

. 2,683 

481 
2,011 

191 

4,477 

OCTA RCTC SAN BAG VCTC 

981 0 453 0 0 
0 0 0 

0 0 0 
823 380 0 

55 25 0 

66 30 0 
38 0 17 0 0 
35 16 0 
3 1 0 

248 0 114 0 0 
164 76 0 
82 38 0 

502 0 1,115 511 0' 
90 290 101 ' 

376 1,211 424 
36 115 40 

1,721 0 2,182 566 0 

5f.!OI93 1:50PM 

-------------------
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RIVERSIDE-LOS ANGELES (VIA UP) METROUNK UNE 

FUNDING DRAWDOWN FOR FY 1993194 ($MIWONS) 
LOIANGIIUII CO lAM aaNAJlDINO CO 

1.-1 ..... ..... TCII ._. Prop Prop 
101 Ill 0... 101 Ill .... 

••••-ot-w., 
Capital l.%17 

RalllaaSt-* O.ZII Cl.2l4 0.121 0.440 

TOTAL 11.211 Ull OGDO ....., 0.121 0.440 OGDO 
-~ 

TCII 
0... 

SlaM 

OGDO 

IUVBitSIDB CO OllANOBCO Vlllfi1JitA co .._. Prop Prop TCII .._. Prap Prop Tell .._. Prop Prop TCII 
101 Ill Olla 101 Ill OIMr 101 Ill 0... 

ltata ltata ... .. 
0.421 0.141 

DAIS lJDI 

Ull6 0.141 OGDO IJDI OGDO OGDO OGDO OGDO OJDI OGDO OGDO OGDO 

~ Note: Local match tD Proposition 108 already met In prior years and also Included In expenditu'es on stations which are not In SCRRA Budget. 
00 
00 

JSC C:\FUND\93-4RlV 

N .... 

5/10/93 

TOT AU ........ ._. Prop Prap Tell .. 
101 116 Olkr Prafeet 

Stale 

OGDO OGDO O.IXXI OJDI OGDO 

0.421 1373 OGDO OGDO .. .,. 
o.m 0.7.14 OGDO IJDI UIJ . ..., 2.0111 O.IXXI lJDI 4.47'7 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 93194 CAPITAL BUDGET 
CAPITAL PLAN IN RELAnON TO CAPITAL BUDGETS 
(Sa THOUSANDS) 

METROUNK UNES 

RIVERSIQE - LOS ANQELEI CUp) 

RIGHT-OF-WAY IMPROVEMENTS 
UP FORCE ACCOUNT· TRACKISIGNAUBRIDGES 
RIVERSIDE LAYOVER FACIUTY 
MISSION TOWER TO SOTO ST • TRACKISIGNAUBRIDGE 
OCIP INSURANCE 
DESIGN&CM 
CONSTRUCnONSUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

OTHER IMPROVEMENTS 
EQUIPMENT 
ACnVATION 

ROLUNG STOCK 
LOCOMOnVES 
PASSENGER CARS 
ROWNG STOCK PROCUREMENT & TESTING 

TOTALS 
--

BUDGET 

ADJUSTED ACTUAL -
SB-1402 THRU1113+ 
BUDGET FCST: 2113-6'13 

41,820 31,875 
33,000 33,192 

3,360 741 
2,280 1,077 

376 0 
1,440 494 
1,364 1,371 

502 708 
862 663 

1,800 1,440 
' 1,200 960 

600 480 

20,800 20,852 
0 4,021 

20,412 16,277 
188 354 

84,220 &8,117 

EXPENDITURES ESTIIIATE AT COMPLE110N 

PROPOSED FUTURE 

FYt3194 WORK 
BUDGET FORECAST EAC VARIANCE 

1,433 0 38,308 3,512 
0 33,192 (192) 

0 741 2,619 

1,203 2,2eo 0 

eo eo 296 

96 590 850 
54 0 1,425 (61) 

50 758 (256) 

4 667 195 

310 0 1,800 0 
240 1,200 0 
120 600 0 

2,~ 0 23,335 (2,735) 

481 4,502 (4,502) 

2,011 18,288 2,124 

191 545 (357) 

4,476 0 13,443· m 

N GSW [CAPPLAN.XLW)LARWP 5119193 4:30 PM 

~------------------



------------------­SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 83194 CAPITAL BUDGET 
(S.lHOUSANDS) 

METROLINK LINES 

SHARED fACilJD!I 

RIQHT.QF-WAY IMPROVEMENTS 
MAINTENANCE FACIUTY AT TAYLOR YARD 
OCIP INSURANCE 
DESIGN&CM 
OONSTAUCnONSUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

OTHER IMPROVEMENTS 
PASSENGER INFOAMAOON (STAOON SIGNAGE EXCEPT LAUPT) 
FARE OOLLECnON SYSTEM 
START·UP COSTS 

TOTALS 

~ 

N GSW (CAP9394AJCLWJSHFAC 

w 

TOTAL 
FY131M MTA 

PLAN -

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 

OCTA RCTC 8ANBAQ VCTC 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 

5120J93 1:51 PM 
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SHARED FACIUTIES (REVISED ALL-SHARE FORMULA) 

FUNDING DRAWDOWN FOR FY 1893194 ($MIWONS) 
LOIANOIILBS CO IIAJI8BIUIAitDINO CO ...... .... .... TCII ._. .... .... TCII -... Oilier - Ill Oilier .... .... 

Rip&-aiWaJ 

Capllal 

Rolli•l Sloct 

TOI'AL OJIOO OJIOO OJIOO OJIOO OJIOO OJIOO OJIOO OJIOO 
-

JSC c~\FUNJ:J.9l-4SHAR 

~ 
~b 

aiVBUIDBco ...... .... .... TCII 
101 Ill Othr ..... 

OJIOO OJIOO OJIOO OJIOO 

5/'i!D/93 

OllANGBCO YI!N11JllA co TOI'ALS ,... .._ . .... .... TCII ...... .... .... TCU ...... .... .... TCU .. 
101 Ill Olkr lOI Ill Othr lOI Ill Oilier .... ..... Slate ... .. 

OJIOO OJIOO OJIOO OJIOO OJIOO 

OJIOO OJIOO OJIOO OJIOO OJIOO 

OJIOO OJIOO OJIOO OJIOO OJIOO 

OJIOO OJIOO OJIOO OJIOO 0.000 OJIOO OJIOO OJIOO OJIOO OJIOO OJIOO OJIOO OJIOO 

-------------------



--------------------­SOUTHERN CAUFORNIA REGIONAL RAIL AUTHORITY 

~ 
IS 

FY 83184 CAPITAL BUDGET 
CAPITAL PLAN IN RELATION TO CAPITAL BUDGETS 
(S. THOUSANDS) 

IIETROLINK UNES 

SHARED FAQUDEI 

RIGHT -OF·WAY IIIPAOYEIEN18 
MAINTENANCE FACIUTY AT TAYLOR YARD 
OCIP INSURANCE 
DESIGN&CM 
CONSTRUCTION SUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

OTHER IMPROVEMENTS 
PASSENGER INFORMATION (STATION SIGNAGE EXCEPT LAUPT) 
FARE COLLECTION SYSTEM 
START·UP COSTS 

TOTALS 

N GSW (CAPPLAN.XLWJSHFAC 

C.., -"I 

BUDGET 

ADJUSTED ACTUAL 

88·1402 THRU 1113+ 
BUDGET FCST: 2/IM/13 

31,111 41,841 
34,708 35,230 

0 2,172 
5,191 3,115 

0 1,332 
0 685 
0 647 

12,800 10,850 
2,151 1,200 
5,378 3,940 
5,271 5,710 

62,111 62,111 

EXPENDITURES E811MATE AT COMPLE110N 

PROPOSED FUTURE 

FYI31M WORK 
BUDGET FORECAST EAC VARIANCE 

0 0 41,141 (1,110)1 

0 0 35,230 (522) 

0 0 2,172 (2,172) 

0 0 3,115 2,078 
0 0 1,332 (1,332) 
0 0 685 (685) 
0 0 647 (847) 

0 0 10,850 1,150 
0 0 1,200 951 
0 0 3,940 1,.C38 
0 0 5,710 (.C39) 

.0 0 S2,111 0 

5f1W93 .C:31 PM 
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n 

e -o 
1M 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 93194 CAPITAL BUDGET 
($=THOUSANDS) 

IIETROUNK UNES 

FULLERTON· Los ANGELES 

RIGHT .QF-WA Y IMPROVEIIENIS 
NEW TERMINAL TOWER INTERLOCKING LAYOUT 
3 TRACK LEAD TERMINAL TOWER-MISSION TOWER 
2 TRACK LEAD MISSION TOWER-WEST BANK SOUTH 
CONSOLIDATED SIGNAL SYSTEM 
2 ADDITIONAL LAUPT STATION TRACKS 
2 TRACK LEAD MISSION TOWER-WEST BANK NORTH 
RECONFIGURE TRACKS MISSION TOWER-BROADWAY 
UPGRADE BROADWAY-DAYTON TOWER 
LAUPT STATION AND TRACK IMPROVEMENTS 
UPGRADE 2nd TRACK MISSION TOWER-REDONDO JCT 
REV SIGNAL 2nd TRACK MISSION TOWER-REDONDO JCT 
INCREASE SUPERELEVATION REDONDO JCT CURVE 
REHABILITATE TRACK REDONDO JeT-HOBART 
CROSSOVERS AT SANTA FE SPRINGS 
CROSSOVERS AT LA MIRADA/BUENA PARK 
CROSSOVER AT BAST 
3rd TRACK AT FULLERTON 
CROSSOVERATHOBARTTOWER 
OCIP INSURANCE 
DESIGN&CM 
CONSTRUCTION SUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

ROWNGSTOCK 
LOCOMOTIVES 
PASSENGER CARS 
ROWNG STOCK PROCUREMENT & TESTING 

TOTALS 

N GSW (CAP9394AJCLWJLAFU 

TOTAL 
FY93114 liT A OCTA RCTC SANBAG 

PLAN 
-

22.002 22.002 0 0 
2,370 2,370 

788 788 
398 398 

4,454 4,454 
398 398 
788 788 

1,050 1,050 
370 370 
439 439 

3,370 3,370 
420 420 
100 100 

.1,227 1,227 
590 590 
433 433 
314 314 

2,200 2,200 
0 0 

844 844 
458 458 
991 991 0 0 
922 922 

69 69 

8,573 8,673 0 0 
600 600 

7,800 7,800 
173 173 

30,575 30,575 0 0 

Cf.: ----------------

VCTC 

0 0 

0 0 

0 0 

0 0 
-·- --

5r20I93 1:51 PM ---
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FUUERTON-LAUPT ME1Ra.JNK UNE 
FUNDING DRAWDOWN F~ FY 1993194 (SMIWONS) 

LOIANOIIU!SCO SAN IIBJtNAJtDINO CO .._. 

····-of •. , 
Capllal 

Ralllaalla&t: 

Tai'AL o.cm 
- ----

JSC C:\FUND,93-4l..AFU 

N 
~ 

...., ...., 
101 116 

21.997 

IJ7J 

0.000 3IU'IO 

TCII .._. Prop Prap TCII 
0111. 101 116 Oilier ..... ..... 

0.000 0.000 o.cm 0.000 o.cm 

aiYBilSIDB m .._. Prap ...., TCII 
101 116 OIIMr ..... 

o.cm o.cm 0.000 0.000 

• t 

5/10/93 

OllANGBCX» V8N'I'UaA co Tal' AU TOial .._. Prap ...., TCII .._ . Prap Prap TCII .._. Prap Prap TCII .. 
101 116 Olhr 101 116 Olhr 101 116 OtMr l'niJecl ..... ..... ... .. 

0.000 0.000 0.000 0.000 0.000 

0.000 0.000 2l.llf1 0.000 2UP7 

0.000 0.000 a.m 0.000 a.m 

0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 30m 0.000 30m 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 93/94 CAPITAL BUDGET 
CAPITAL PLAN IN RELATION TO CAPITAL BUDGETS 
(S.THOUSANDS) 

METROUNK LINES 

fULLERTON· LOS ANGELES 

RIGHT-OF-WAY IMPROVEMENTS 
NEW TERMINAL TOWER INTERLOCKING LAYOUT 
3 TRACK LEAD TERMINAL TOWER-MISSION TOWER 
2 TRACK LEAD MISSION TOWER-WEST BANK SOUTH 
CONSOLIDATED SIGNAL SYSTEM 
2 ADDITIONAL LAUPT STATION TRACKS 
2 TRACK LEAD MISSION TOWER-WEST BANK NORTH 
RECONFIGURE TRACKS MISSION TOWER-BROADWAY 
UPGRADE BROADWAY-DAYTON TOWER 
LAUPT STATION AND TRACK IMPROVEMENTS 
UPGRADE 2nd TRACK MISSION TOWER-REDONDO JCT 
REV SIGNAL 2nd TRACK MISSION TOWER-REDONDO JCT 
INCREASE SUPERELEVATION REDONDO JCT CURVE 
REHABILITATE TRACK REDONDO JCT·HOBART 
CROSSOVERS AT SANTA FE SPRINGS 
CROSSOVERS AT LA MIRADA/BUENA PARK 
CROSSOVER AT BASTA 
3rd TRACK AT FULLERTON 
CROSSOVERATHOBARTTOWER 
OCIP INSURANCE 
DESIGN&CM 
CONSTRUCTION SUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

ROWNGSTOCK 
LOCOMOTIVES 
PASSENGER CARS 
ROUING STOCK PROCUREMENT & TESTING 

TOTALS 
-----------

N 
GSW (CAPPLAN.XLW)LAFU 

ii..· --- - - -

BUDGET 

ADJUSTED 

SB-1402 

BUDGET I 

59,188 
2,866 

952 
481 

10,502 

481 
952 
952 
671 

17,188 
3,056 

382 

191 
3,342 
1,432 
1,050 

764 
5,347 

859 
0 

7,720 
0 
0 

0 

18,700 
1,200 

17,174 

326 

77,888 

- - -

EXPENDITURES ESTIMATE AT COMPLETION 

ACTUAL PROPOSED FUTURE 

THRUfll3+ FY13114 WORK 
FCST: 2113-11'13 BUDGET FORECAST EAC VARIANCE 

18,710 22,002 17,804 &8,318 792 
0 2,370 790 3,160 (294) 

0 788 263 1,051 (99) 

0 398 133 531 (50) 
0 4,454 8,864 11,318 (816) 
0 398 133 531 (50) 
0 788 262 1,050 (98) 
0 1,050 0 1,050 (98) 

0 370 370 740 (69) 
18,505 439 0 16,944 244 

0 3,370 0 3,370 (314) 
0 420 0 420 (38) 

0 100 2-10 . 310 (119) 
0 1,227 2,453 3,680 (338) 

21 590 589 1,200 232 
15 433 432 880 170 
12 314 314 640 124 
81 2,200 2,200 4,481 866 

0 0 950 950 (91)' 

0 844 0 844 (844) 

1,011 458 458 1,927 5,793 
1,145 991 1,183 3,319 (3,319) 

645 922 1,101 2,668 (2,668) 

500 69 82 651 (651) 

1,411 8,573 1,118 11,807 (907) 

600 600 0 1,200 0 

8,444 7,800 1,618 17,862 (688) 

372 173 0 545 (219) 

28,201 30,175 11,222 78,003 (115) 

5119193 4:31 PM 

- - ... - - - ---



---------------- .. -SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 

~ 

PROPOSED FY 83194 CAPITAL BUDGET 
($• THOUSANDS) 

IIETROUNK UNES 

OCEAHSIQE ·FULLERTON 

R!GHT-oF·WAY IIIPROVEIIENTI 
AREA A: FULLERTON TO ORANGE SECOND TRACK & BRIDGES 
AREA 8: ORANGE TO SANTA ANA TRACK UPGRADE & BRIDGE 
AREA C: SANTIAGO CREEK BRIDGE 
AREA D: SANTA ANA TO GALIVAN DOUBLE TRACK & BRIDGE 
AREA E: SAN JUAN CAPISTRANO DOUBLE TRACK & BRIDGE 
FALLBROOK MAINTENANCE FACIUTY 
MAINTENANCE of WAY FACIUTY 
OCIP INSURANCE 
DESIGN&CM 
CONSTRUCTION SUPPORT 

AGENCY COSTS 
PROFESS~NALSE~CES 

AOWNGSTOCK 

N 
tC'. 

LOCOMOTIVES 
PASSENGER CARS 
ROLUNG STOCK PROCUREMENT & TESTING 

TOTALS 
------ -~--------------

GSW (CAP9394AJCLWJOCFU 

TOTAL 
FYI31M 

PLAN 

42,220 

8,133 

8,354 
1,120 

17,353 
2,147 

0 
2,340 
2,209 

989 
1,595 
1,484 

111 

11,111 
5,718 

13,925 

173 

12,031 

liT A OCTA ACTC -

0 42,220 0 
8,133 

8,354 

1,120 
17,353 

2,147 
0 

2,340 
2,2C» 

969 
0 1,595 0 

1,484 
111 

0 11.111 0 
5,718 

13,925 
173 

0 12.031 0 

-- -
SAN BAG VCTC 

0 0 

0 0 

0 0 

0 0 

5l'lOI93 1:51 PM 



I 

OCEANSIDE-FUllERTON METROUNK UNE 5/20/93 
FUNDING DRAWDOWN FOR FY 1993194 ($MIWONS) 

LOSANCI BUISC:O SAN IBIUCARDINO CO lli\'BitSIDB co OllAHOBCO YmmlllACO rorALS Total 
lAical ..., ..., TCII a-1 ..., ..., TCII lAical ..., ..., TCII a-1 ..., ..., TCII lAical Prop ..., TCII lAical ..., ..., TCII for 

lOI 116 aa.cr 101 116 aa.cr lOI 116 oa•cr 101 116 Ot .. r 101 116 aa.cr 101 116 Otlacr l'ro)ect ... .... .... ... ... .. .. .. 
Riallt-ol Waf D.IXII D.IXII D.aD D.IXII D.aD 

Capll81 11!11 2.134 J1.147 S.l40 11!11 2.134 JL741 11«1 4219 

Rolli•a Stock 12.161 .,..,., 0.1110 12.167 ,..,., D.aD D.aD 19.111 

Tai"AL 0.1110 0.1110 0.1110 D.aD 0.1110 0.1110 0.1110 D.aD 0.1110 D.aD 0.1110 0.1110 IS.NS UIJ Jl.147 S.l40 D.aD 0.1110 0.1110 0.1110 l1!1a ... ., JL147 1140 G.II'JS 
- L__ 

~ 
(') JSCC:IFUHD.9J-40CFU 

~ 
> 
~ 

~ 
~ 

--~----~-------~ -- -



-------~---------~­SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 

Cll 

Q 
:::tl 
> 
I 

10 
00 

FY 83184 CAPITAL BUDGET 
CAPITAL PLAN It RELAtiON TO CAPITAL 8UDQE1'8 
(S.ntOUSANDS) 

ME1ROLINK LINES 

OCEANSIDE· fULLERTON 

RIGHT-oF-WAY IMPROVEMENTS 
AREA A: FULLERTON TO ORANGE SECOND TRACK & BRIDGES 
AREA B: ORANGE TO SANTA ANA TRACK UPGRADE & BRIDGE 
AREA C: SANTIAGO CREEK BRIDGE 
AREA D: SANTA ANA TO GAUVAN DOUBLE TRACK & BRIDGE 
AREA E: SAN JUAN CAPISTRANO DOUBLE TRACK & BRIDGE 
FALLBROOK MAINTENANCE FACIUTY 
MAINTENANCE of WAY FACIUTY 
OCIP INSURANCE 
DESIGN&CM 
CONSTRUCTION SUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

ROLLING STOCK 

w 
f.-' 

LOCOMOTIVES 
PASSENGER CARS 
ROLUNG STOCK PROCUREMENT & TESTING 

TOTALS 
--------·---

GSW (CAPPLANJ<LW)OCFU 

BUDGET 

ADJUSTED ACTUAL 

88-1402 ntAU1113+ 
BUDGET FCST: 2JI3.ell3 

13,401 2,113 
8,900 0 

10,320 0 
1,380 0 

18,011 0 
13,790 0 
4,000 0 

0 0 
0 0 

7,020 2,085 
0 828 
0 517 
0 311 

41,400 11,-
20,583 8,418 
28,491 2,708 

326 372 

112,101 14,411 

EXPENDITURES E81111ATE AT COMPLETION 

PROPOSED FUTURE 

FY13114 WORK 
BUDGET FORECAST EAC VARIANCE 

42,220 32,MI 71,078 (14,177) 
8,133 4,087 12,200 (3,300) 
8,354 4,238 10,590 (270) 

1,120 280 1,400 (~) 

17,353 1,877 26,030 (8,019) 

2,147 10,734 12,881 909 
0 2,000 2,000 2,000 

2.~ 0 2,340 (2,340) 
2,209 0 2,209 (2,209) 

969 968 4,022 2,098 
1,595 1,983 4,408 (4,8) 
1,484 1,848 3,847 (3,847) 

111 137 559 (559) 

11,111 2,121 34,231 11,111 
5,718 0 14,138 8,447 

13,925 2,921 19,554 8,937 

173 0 545 (219) 

12,031 31,111 112,313 -

5119193 4:32 PM 
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~ 

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 93194 CAPITAL BUDGET 
($-THOUSANDS) 

METROLINK LINES 

&Atl IEBHABDINOIRIVEIIBIM ·fULLERTON 

RIGHT.QF-WAY IMPROVEMENTS 
CROSSOVERS AT PLACENTIA 
2nd TRACK LAMBERT TO ESPERANZA 
2nd TRACK PRADO TO CASA BLANCO 
CROSSOVER AT RIVERSIDE JUNCTION 
CROSSOVER AT ATWOOD 
2nd TRACK YORBA LINDA TO PRADO 
CROSSOVERS AT MONROE 
2nd TRACK MADISON TO WEST RIVERSIDE 
2nd TRACK WEST RIVERSIDE TO EAST RIVERSIDE 
2nd TRACK EAST RIVERSIDE TO HIGHGROVE 
STATION TRACK AT RIVERSIDE 
OLIVE SUBDIVISION • TRACK/SIGNAL 
OCIP INSURANCE 
DESIGN&CM 
CONSTRUCTION SUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

ROLLING STOCK 

(;J ,. . 

LOCOMOTIVES 
PASSENGER CARS 
ROWNG STOCK PROCUREMENT & TESTING 

TOTALS 

GSW [CAP9394AJCLW]SBRVFU 

TOTAL 
FY93114 MTA 

PLAN 
-

36,696 0 
1,392 
6,356 

15,482 
510 
656 

2,300 
468 

2,023 
1,084 
1,929 

393 
2.260 

79 
181 

1,583 0 
1.473 

110 

19,592 6,350 
7,080 2,295 

12,339 3,999 

173 56 

56,288 6,350 

OCTA ACTC SAN BAG VCTC 

12,704 17,682 6,310 0 
482 671 239 

2,200 3,063 1,093 
5,360 7,460 2,662 

I 

1n 246 88 
227 316 113 
796 1,108 396 

162 226 80 
700 975 348 
375 522 186 
668 929 332 
136 189 68 

782 1,089 389 
27 38 14 
63 87 31 

548 763 272 0 
510 710 253 
38 53 19 

4,000 9,242 0 0 
1,445 3,340 

2,519 5,821 
35 82 

16,704 26,924 6,310 0 

5I20J93 4:03 PM 

-----------------~-
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SAN BERNAADINO-RIVERSIDE-FUUERTON METROUNK LINE 

FUNDING DRAWDOWNS FOR FY 1993194 ($MILLIONS) 
LOSAN0818S CO SAN BI!.JUtAJlDINO CO .._. 

Prop Prop :.: .._. Prop Prop TCII .._. 
101 ... 101 Ill 0"•' .... Stat• 

lti&hl-o( w., 
Capital UIO 

Rollioa Sloct I.BI 2.1130 

Tai'AL I.BI 0.000 0.000 0.000 0.000 0.000 UIO 0.000 2.1130 
--

RIYUSIDBOO OllAHOBCO VBKn.JRACO 
Prop Prop Tal .._. Prop Prop TCII .._. Prop Prop 
101 ... '= 101 Ill 01 •• , 101 Ill ,. ... 
0.!100 16.'111 1.7110 IUOO 10.444 

s.m IMO 4.000 

O.!IOD 2UD IMII 1.'7110 IUOO 14.444 0.000 0.000 0.000 0.000 

Note: Local match tD Proposition 1081ncluded In prior years and also ill expenditlns on stations which are not In the SCRRA Budget .. 

~ 
~ JSC C:\FUN0\93-4SBRF 

> I 

8 

w 
~· 

•,'. 

5/2JJ/93 

TOI'.AU Total 
Tal .._. rr;: Prop TCII ror 
~, Ill Ot .. r Prajecl .... .. ,..,. 

o.cm o.cx» OJXIO o.cm o.cm 
1.7110 1.400 Dm o.cm ..., 
1.380 0.000 t.SD IMO It_,. I 

0.000 IG.I40 1.400 41118'7 I Mil surrl 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 93194 CAPITAL BUDGET 
CAPITAL PLAN IN RELATION TO CAPITAL BUDGETS 
(S. THOUSANDS) 

IIETROUNK LINES 

Utt IEBHABIINOIRIVERSIDE • BILLEBTON 

RIGHT -oF· WAY IMPROVEMENTS 
CROSSOVERS AT PLACENTIA 
2nd TRACK LAMBERT TO ESPERANZA 
2nd TRACK PRADO TO CASA BLANCO 
CROSSOVER AT RIVERSIDE JUNCTION 
CROSSOVER AT A~ 
2nd TRACK YORBA UNDA TO PRADO 
CROSSOVERS AT MONROE 
2nd TRACK MADISON TO WEST RIVERSIDE 
2nd TRACK WEST RIVERSIDE TO EAST RIVERSIDE 
2nd TRACK EAST RIVERSIDE TO HIGHGROVE 
STATION TRACK AT RIVERSIDE 
OUVE SUBDIVISION • TRACKISIGNAL 
OCIP INSURANCE 
DESIGN&CM 
CONSTRUCTION SUPPORT 

AGENCY COSTS 
PROFESSIONAL SERVICES 

ROLUNG STOCK 
LOCOMOTIVES 
PASSENGER CARS 
ROWNG STOCK PROCUREMENT & TESTING 

TOTALS 

BUDGET 

ADJUSTED ACTUAL 

SB-1402 THRU 1113+ 
BUDGET FCST:~ 

13,311 1,480 
1,818 120 
7,404 744 

23,232 2,288 
874 60 

1,274 96 
8,374 840 
1,354 114 
4,824 474 
2,724 252 
6,764 872 

. 2,110 0 
2,388 0 

0 0 
181 0 

0 822 

0 513 
0 309 

34,210 3,080 
9,440 0 

24,305 2,708 
545 372 

17,101 1,610 

EXPENDITURES ESTIIA TE AT COMPLETION 

PROPOSED FUTURE 

FY13114 WORK 
BUDGET FORECAST EAC VARIANCE 

I ..... 20,110 13,286 33! 
1,392 0 1,512 3041 
6,358 0 7,100 304 i 

I 
15,482 5,161 22,929 3031 

510 0 570 304 

658 219 971 303 
2,300 4,930 8,070 304 

468 468 1,050 304 
2,023 2,023 4,520 304 
1,084 1,084 2.420 304 
1,929 3,858 6,459 305 

393 1,178 1,571 539 
2,260 .o 2,260 128 

79 0 79 (79) 
181 0 181 0 

1,583 1,189 3,594 (3,594) 
1,473 1,107 3,093 (3,093) 

110 82 501 (501) 

11,612 1,218 27,140 t,360 
7.080 2,360 9,440 0 

12,339 2,908 17,955 6,350 
173 0 545 0 

61,288 26,378 11,221 t,383 

W GSW (CAPPLAN.XLW)SBRVFU 5119193 4:32 PM 

l;t. ---- - ... -------------
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
PROPOSED FY 83114 CAPITAL BUDGET 
($•THOUSANDS) 

METROUNK LINES 

LOCQMQD~ EMIHIONS BEI:IUCDU:I PROGRAM 

TOTAL 
LNG PROGRAM 
GOVERNMENTALSER~CES 

TRAVEL 

TOTALS 

w 
V'l 

GSW (CAP9394A.XLW)LERP 

TOTAL 
FY13114 LACMTA -PLAN I 

171 
141 
30 
5 

171 

OCTA RCTC SAN BAG VCTC 

71 ... 24 21 7 
57 37 19 22 e 
12 8 4 5 1 
2 1 1 1 0 

71 ... 24 21 7! 

5/20/93 4:02 PM 



SCRRA LOCOMOTIVE EMISSIONS REDUCTION PROGRAM (REVISED All-SHARE FORMULA) 

FUNDING DRAWDOWN FOR FY 1993194 ($MIWONS) 
LOSANOBLBS CO IAN IBIUIARDDfO CO RIWRSIDBCO OllANOBCO .._. 

Rfa•a-oiWaJ 

capiaal o.an 

Rolli•eSia 

TOrAL 0.071 

en 
~ JSC C:\FUND\9l-4U!RP 

I .... 
8 

w 
tl> 

Prop 
101 

0.000 

Prop TCII ._. Prop 
Ill Olht 101 .... 

o.ma 

0.000 0.000 OIIZI 0.000 

Prop TCII .._. Prop Prop TCII .._. Prop Prop 
Ill 00. 101 Ill Oilier 101 Ill .... .... 

O.DZ4 G.046 

0.000 0.000 0.1124 O.OJO O.OJO 0.000 G.046 0.000 OJXlO 

5/19/93 

VBNI1JilA co TOrAJ.S Tolal 
TCII .._. Prop Prop TCII 

.._. 
Prop Prop Tell far 

Olht 101 Ill Ot•cr 101 Ill Olhr ..... .... State .. .. 
OJXlO OJXlO OJXlO OJXlO OJXlO 

OJl07 0.176 0.000 OJXlO OJXlO 0.176 

OJXlO . OJXlO OJXlO OJXlO OJXlO 

OJXlO OJl07 OJXlO 0.000 O.OJO 0.176 OJXlO O.OJO OJXlO o.ml 
----- L_ --

-----~-~------~----



--~--~-~-~----~---­
SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORrTV 
FY 13114 CAPITAL BUDGET 
CAPITAL PLAN IN RELATION TO CAPITAL BUDGETS 
(Sa THOUSANDS) 

METROLINK UNES 

LQCQIIOn& EIII&IQHI BEDUCnQt:II!BQGBAII 

EMISSIONS PROGRAM 
LNG PROGRAM 
LNG INFRASTRUCTURE STUDY 
GM SHORT TERM DIESa EMISSIONS PROJECT 
GOVERNMENTAL SERVICES 
TRAVEL 
DEMONSTRATION PROJECT 
DEPLOYMENT 

TOTALS 

j 
-i; 

W GSW (CAPPLAN.XLW)LNG 
~ 

---- ---------

BUDGET 
ADJUSTED ACTUAL ~ 

SB-1402 THAU 11U+ 
BUDGET FCST:WIMIU 

0 513 
0 250 
0 50 
0 200 
0 13 
0 0 
0 0 
0 0 

0 513 
---------- --------------

EXPENDITURES ESTIMATE AT COMPLEnON 

PROPOSED FUTURE 
FY131M WORK 
BUDGET FORECAST EAC VARIANCE 

171 11,134 20,523 (20,523) 
141 1,334 1,725 (1,725) 

0 0 50 (50) 
0 0 200 (200) 

30 0 43 (43) 
5 0 5 (5) 
0 2,000 2,000 (2,000) 
0 18,500 18,500 (18,500) 

171 11,134 20,523 (20,523) 

5!19/93 4:32 PM 
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY 
FY 1993-94 BUDGET 

APPENDICES 
PART D OF FY 1993-94 SCRRA BUDGET 
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APPENDIX A 

The following tables provide the Financial Plans, Cash Flow 
Expenditure Plans, and Allocation Plans for the SCRRA capital 
projects. · 

It should be noted that these tables include those station costs 
which include state funds. Station costs, however, are not 
included in the SCRRA Budget, but are included in the tables in 
this Appendix to provide a complete picture of the state and local 
funding requirements. 

SCRRA-107 
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CHART 4 (Revised) DRAFT 

FINANCIAL PLAN: RAILROAD RIGHTS-OF-WAY AND COMMUTER RAIL CAPITAL FACILITIES/EQUIPMENT ($MILLIONS) 
LACMT A/SANBAG/RCTC/OCTA/VCTC 

LOI-- COUNTY 1M IEittNIDNO COUNTY IWEIIIIDE couny OUNGECOUI1Y VINTURA COUNTY UN DilDO COUNTY TOTALS 

~ ... ... LA ,. ~ . .. .... 'CII 
.._ ... ... 'CII ~ . .. . .. TCII ~ .... ... ,. 

~ ... ... L.- . .. . ... .. ... -'!Ill_ - •• ... - •• _A ... - •• ... - ... ., ... - •• ttl •• ... 
111111-lllrtll .... (I) 147.10 I lUI .. tuo ,.,, ..... 1.10 ... IUD .. ~. ..· .. I'.AJI 1·:·:: .. >· .·. ... leJI lfM 

A'ISP 127 .. 27.31 sus - t.IO s.n .... ... n.n - ,,.. 17.42 UAI 1:15.18 ltaJJ 7171 

I 
I 

SUIR"OTAL ,, .. I ... sus IUO .. ....,. 15.10 S.92 0.00 suo ... 0.00 0.00 18.71 - .... ..... ... 0.00 16.10 OJIO ,,.. 17.42 UAI 611.10 . .. •.sa 

s:.IJil 

u-sa 27.JD 27.JD ... ... .. .. liM 4Ut 7.JD SSAO .... IUD 

IA-V• (2). (I) - 17M ,., 4.14 ..., 11.07 - IUS ..... 
IA-SiaOmla JZ.IO ..... ·.·' I> : sz.to l.auo ..... 

' 
a..-Padllllel lo.JO lo.JO ... 4.a I .SO uo .,.. I .SO IUD IUD 21.10 

. ·' . I' , ' :< '·''· : 
l'd-LAIIPr 1.00 "-- .. ,,·, 1:, . J.OO ::: ..... 7S.AIO 

0..-11'1111 31.61 21 •• ..... 7JIS 31.61 2U6 ..... . ._ . .,_,.. L71 ..... 2s.t7 11.10 .... 6.16 1.76 o.JO 27.80 SJ.6I ISM 71.20 

aiw-D-•t 27.31 2s.tO 2.AIO 27..211 25.10 0.00 

IA-aiw(Uf) ..... .... t.IO uo 12.11 4.10 7JIO IJ.tl ' •.. OJIO 

Ll!aP(I) Cl.61 1.00 8.24 .... GAO OJI6 I..U ..... ..... 
SUIR"OTAL ...... 181.1111 UII.GII OJIO .... ...,. 12.10 SS.IO 7.JD .... a.so 47.80 IS.I6 "-" 21.76 101.1111 7JIS .. ..., lUI OJIO OJIO OJIO OJIO m.ss IIL29 ,., .. 

- -
9/1/93 

TOTAL 

TCII FOft - I'RG.IECT 

.. ....,. 
0.00 SIIUID 

0.00 .,...,., 

... ltiUO 

4.11 lUI 

0.00 SI.JD 

0.00 SZ.'IO 

..... ...... 
7JIS IJI.JI 

6.16 .,.., 
2.AIO suo 

7JIO tS.Ol 

1.1111 Z.S2 

36.13 ... a 

I ~AL __ ~J ••I•.JDiaausl•uol ueiiiU4117.JDI6lJDI7.JDins.7114UOII7•1•s."~l27.•1 61.76,101.11111 7•11 DMI usl•~~l ....,,, ,.,17.421 SUI~ arusloual••l,...,l 11!0.93 

c:\fu~hart4rZ 

•. J 

(I) LACTC Prop 101 fua• iaclude 101 fuoda for Taylor Yard ameoded Ia the snP from Oraoae (S3.7 mill), Riverside (SI.7 mill), aod Sao BcroardiDo (SZ..5 mill) Couotica. 

(Z) Veotura Couoty Prop IS6 fuoda (SO.I3milliou) are from tbe lalercity Prosram aod require aolocal matcb. 

( 3) Moorpark-Goleta laterelty warlt removed to separate PTA a ad fuadiaa plaa. 

(4) Thil is curreol fuadioslevel for Locomotive Emiuioaa Reductloa Prosram. Addltioualatate aad federal fuods beiaaaouabt (or balaoce o( prosram. 

(5) AD addltlooal SO.l millioa Ia Prop 101 fuoda available bul aot prosrammed at Ibis time. 



CHART F2 SAN BERNARDINO-LOS ANGELES METROLINK LINE 5/18/93 

FINANCIAL PLAN ($MIWONS) 
IDSANOBUII ClO SAN III!IUfAaDINO CO aJYBRSIDB co OltAIKiBCO vatrnJilA ClO 'lVI' ALI .._. .... .... Tal .._. .... ..... Tell 1.-1 .... l'rap Tell 1.-1 l'rap l'rap Tell .._. l'rap .... Tell .._. l'rap ..... Tell 

101 '" 06er 101 116 Mar 101 116 00. 101 116 00. 101 116 00. 101 116 Mer 
m ... ... ... ... .. 

Riabl-of-WaJ IOJID lOAD SOJlO IOJID 

Capllal 1114 . .,., ... SLJ SW sw m.o .,.., 134.22 S'J0.7S SlJO 

Rollla1 Sloct 114.1 111.1 112 17.5 w 17.5 121.57 IIL71 I11SS 17JII 

Tai'AL szu szu IC2.II IU ... IW I4U 17.5 10.8 10.8 10.8 10.8 10.8 10.0 10.11 10.8 10.8 10.11 10.8 SOJI SS1S4 S46JJO IIUO suo 
-

PROJECT CASH FLOW EXPENDITURE PLAN ($ MIWONS) 

ell 

Q 
~I -~ r:!71 -- l",\" 

(1) Includes $1.3 million In feda'al Sadlon 130 grade aosslng Improvement funds. 

C) 

~-----------------

TOial 
r.rl 

l'rGJecl 

IOJID 

lllll4 

154.«1 

1191.64 

-
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CHART G2 ALLOCAnON PLAN 5124193 

SAN BERNARDINO-LOS ANGELES COMMUTER RAIL PROJECT: FULL ITEMIZAnON OF EXPENDITURES 
PLANNING ESnMATES ONLY 

SCOPE 

Capital . . . .. 
lftrade CTC -h:ln TW..,;oet.MQnte •... · 

:c:!:.~~.G~::;sl.::.;· < 
~G:.;tlril&ivtAX\C.i¥,::: .. · 
=~-,~ 
=-~~~·~(1). 
Seismic Relroftt Rio Honda 
Stallont ,. ' •' ·;·, : ·• <t. ·. ii 
Convnunlcatlona 
Soila Teilloa . /:hK .. K .• >: \ · 
Insurance ((JCIP) 
~-C411f~~ ,\:••· 
Construction SUpport 

SUBTOTAL CAPITAL 
Rolling Stock 

l.oc:omotivM 
Ceba & Trallera 
Specs-Cabs & TrallerJ 

SUBTOTAL ROLLING STOCK 

TOTAL SAN BERNARDINO-LA 

FTA 
Eatimata 
of 

Eatlmata 
at 

letlon 

.. /$0.11) .·· ··· .. $0.218 
$0.55 $0.818 

:. · t:;:~-.85 . t24.10i •. ·. 
$25.13 $22.517 

i•·t JUJ;M HitM.9l i 
$18.38 $8.521 

TCI Allocations Sec 130 
Currant 

TCI I Local 

••i"\k.i1Ul S~ili .. t'"''·•·•d.:; '%Ht't 
$1.110. $2.142 
ta.QiS .••.. <$.ii~··· .. 
$5.00 $2.718 
so.gc; s18.1cso. 
$3.54 $8.605 

···• .••... $1_1($. ; ..... . {$Q.~ 
$4.51 $4.802 

.... . i ...... . •.•.: .11t18t 
$4.85 $5.723 

$127.30 

, 11a.~E 
$38.50 
:to.~ 

$180.821 $182.505 

1.1~. 

$0.000 I 1.138651 1.1aees 

13.5521 SQ.OOO I 0.00000 

10.0001 $84.2801 to.oool 1.138851 1.138851$38.48921 $38.4881 $5.32851 $5.32881 $7.5001 $7.5001 $1.300 

(1) Project coat likely to be lncreaud. Increase will be funded with local ftnts. 

jsc c:\fund\chcsbla7 

0 
w 

I 

TOTAL ALLOCATIONS AND LOCAL fUIDS: 

Total118 available: 
Total118 used: 

$84.28 
$84.28 

$192.51 

Total108 available: 
Total108 used: 

Local Match to Prop 108: $45.98 

$48.00 (1) Including $4.7 mil to be adjualad back to San Bernardino from Ventura. 
$45.96 and $3.8 miD Included In PPN0#0004R In STIPbut previously unallocallld. 



til 

VENTURA-LOS ANGELES METROUNK LINE 

FINANCIAL PLAN ($MILLIONS) 
Ia MOII!U!I CO 1M BllllNAimllfO CO IIIYBUIDB CO 

a.o-1 ..... ..... 'IQf a.o-1 ..... ..... 'IQf 1.-1 ...... ...... ... 116 a.. ... 116 0111« ... 116 ,., II\ ..... 
a~.,-orw., 

c.pil .. $15.511 $11012 $20659 sun ............. 15.327 15.711 Sl1S41 

10TAL S20.145 117.800 sn.ooo 13.972 IO.om IO.om IO.om 10.00 10.00 10.00 10.00 

PROJECT CASH FLOW EXPENDITURE PLAN ($ MILLIONS) 

OaANGBCO 
'IQf 1.-1 Priip ...... 101 

oaw ... 116 oaw -· ..... 

10.00 $0.00 10.00 $0.00 10.00 

souac:a 
.... 
JilL 

.... I .,.. 
__IIIli _111i_ I ....... ~1 I I I l~l~lwl~ 

12llll ... _l ___ l•••-• .... ~-- 2illll•- --- •••- 1995 ._. ._. JIM 

a~.--orw., 

l..oall 
Prapooldce 101 
Prapooldce 116 
TCIIIPAD 

10TAL 0.0 

1.: / I .' . 

0.0 0.0 

··::::. 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

VBNIUaACO 

1.-1 ..... ...... 
U6 116 

121 

10.130 SU» 

sum 

10.00 10.130 $11.239 

... 1."'1·­.., -·- ... I ~·· .. , 
_ . I::Ii:, 

O.ol 0.0 I o.o 

(") lc.pk .. 
~ l..oall 

I ---
Prapooldce 101 
Propolld111 .• 16 

TCIIIPAD 

10TAL 

:1·.··.:.'.;:. 12.47 :·:' ,, 
0.00 , •. 2.4f 

o.oo I • i6.22l U 

:' o.tl 
Ul 

. : 0,1$ 

4.44 

o.tl ·: '. o.tl 

~ Ul 
O.tS ~ 
2.47 

6.91 ·. 4.44 

OJII 

Ul 

~ 

4.44 

a.u 
U9 
6.74 
iJO 

11.95 

1.77 
.0.6:1 

.. l.6t 

4.10 

a.n . us 
~.6:1 

1.6t 

..... 

124 
0.6:1 

1.6t 

4SI 

0.00 

0.00 

0.00 

0.00 

I··•·• ··,······I :;.,· 
o.oo I 0.001 0.00 

0.00 

'IQf ..... 
a.. -· 10.0 

SIS.Sll 

15.327 

10.00 S20.14S 

1991 
..I'I'OI'.u. 

1
·.·./: 

'0.0 
0.0 

0.01 0.0 

U.S II 
12.912 

22.911 
3.972 

53.400 

............. 
l..oall 
PrapooldceiOI 
Prapooldce U6 
TCIIIPAD 

10TAL 

S.S31 0.00 

~~~if~E: : ... ::1. ,:: 
.a.ial· \ i~aa 

:::1 :::= 
.•. ~,00 

u21 . · SD4 

0.76 

0.76 

0.761 0.76 0.76 

o.76l :. ,. 0.16 0.76 •. ·,·. ·.;. ci.oo .J .. :~d',!lil'~l,jl 
5m 
5.711 

2t.24l 
0.000 

32.31 

10TAL 
l..oall 
Propoeili111 101 
Prapooldce 116 

TCUIPAD 

10TAL 

0.001·. SAS 0,1 
0.00 13.00 us 
0.00 U9 I.AO 
0.00 ·, 2A7 0.00 

o.oo 40.91 24.n 5.56 

0.91 0.91 
u.s us 
I.AO . 1.40 
2.47 0.00 

I.Q3 SJ6 

(1) Includes $1.5 million forCTC Moorpark-Goleta 

OJII 1.12 
us us 
1.40 6.74 

0.00 IJO 

'"' 21.99 

1.77 
1.41 

1.6t 

0.00 

4.16 

1.n us 124 0.00 

1.41 1.41 1.41 0.00 

1.6t 1.6t 1.6t 0.00 

IJO 0.00 0.00 0.00 

6.36 5.44 5.33 0.00 

(2) Ventura County Proposition 156 funds are from the Intercity Program and require no match. 

0 ... "..,! 

- - - - - .. - - - - -

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 0.001 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

- -

0.001 0.00 0.00 .·. 0.00 

0.00 ...•. '. ·,· 0.00 0.00 : 0.00 

0.00 0.00 

- -

0.00 

0.00 

0.00 

0.00 

0.00 

20.845 
11.630 

44.2311 
U72 .., .. 

-

8/5/93 
'I'OI'ALS ..... ..... ..... 'IQf ... . .. ... ow ..... ..... 
10.0 10.0 10.0 $0.0 

111912 $219!11 sun 155.400 

. 15.711 121.241 so.om 131216 

11&630 $«239 sun $17.616 

- - -
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CHARTC 
VENTURA-LOS ANGELES: FULL ITEMIZATION OF EXPENDITURES (PLANNING ESTIMATES ONLY) ($m11Nons) 

CJI FTA Eatlm.at 111 Allocationa 101 Comrnut. Allocatlone 
SCOPE Split Eatlmall Completn Current Prior Flllu'e Curr. Curr. Prior Prior 

aiScoae I Comm lnlrelv Comm lnlrelv Comm I lnlrctv 101 Local 101 Local 
Capital 
Rev Sig/CTC LAUPT -Bw J=t 10150 S4.3U 14.313 2.257 1.013 1.013 
Trk lmprovemerda LAUPT-Bw Jet 50150 110.724 110.724 5.511 . 3.831 UN 
Glendale Croaaov• 50150 11.014 11.014 0.530 0.100 0.214 
Dilpatcher'a Conlrol Machine 50150 10.017 10.087 0.023 0.045 0.018 0.001 
2nd TrkJXovera Bw J=t-Raymer 50150 111.015 111.085 8.128 
CTC Bw J=t-Raymer 50150 SUM suae 2.405\ 0.500 0.151 
CTC Ray"*- Moor.,.rk 50150 12.412 12.412 0.171 I 1.500 0.038 
Upgrade Chatlwor1h Sidlnt 50150 11.271 $1.2711 0.138 0.138 
Upgrade Siding at Moor.,.rk-Track 50150 $0.257 $0.257 0.257 \ 
Upgrade Siding at Moor.,.rk-Signal 50150 11.8111 SU01 0.523 1.1118/ 
Relocate/Upgrade Simi V. Sldlng_(Huaon) 50150 $1.325 $1.325 0.2110 0.2211 
Layover Facirlty at Moor.,.rk 100/0 $0.1188 10.1111 0.352 0.334 
1VM8/Signage 100/0 11.280 SUllO 1.280 
CTC Moap.k-Ooleta (1) 0/100 u.ooo $3.000 
Live Track Tie-ina 10150 12.431 12.431 0.853 1.771 
Communlcatlone 50150 11.101 11.100 0.555 0.555 
lnaur- (OCIP) 50150 11.540 11.540 0.128 0.820 
D•ign/Conetructlon Management 14.034 14.034 1.500 1.577 0.157 
Conetructlon Support SU10 13.510 U10 

SUBTOTAL CAPITAL QUit 15Utt 0.000 1.500 0.803 20.121 0.000 0.000 0.000 0.000 12.012 13.211 
Rolling Stock 

Locomotlv• 100/0 111.045 111.045 1.711 5.327 
Caba I Trailera 100/0 120.101 120.101 20.1118 0.233 
Speca- Ca .. I Trallera 100/0 ~ 10.340 0.340 

SUBTOTAL ROWNG STOCK 132.2111 132.2111 0.000 0.000 21.001 0.000 0.000 0.000 0.000 0.000 5.711 ueo 
TOTAL h7.811 h7.815 10.000 11.100 121.111 120.121 10.000 10.000 10.000 10.000 S17.100 S11.111 

(1) Balance of funding tor lhillnlerclty project Included In lnlerclty FTA for Moorpark- Goleta -k. 

Curr. 
Future Future lnlrcly 

101 Local 101 

0.000 0.000 0.000 

0.000 0.000 0.000 

80.000 so.ooo 10.000 

.. --
7/23/03 

Future Add' I TCIJ TPIDj 
INrcly StaB TPID/ Local 

151 118 PVEA Matchi 

I 

I 
2.472 G.4t4 

0.130 

1.500 1.500 

0.130 0.000 3.172 1.tt4 

0.000 0.000 0.000 0.000 

10.130 10.000 $3.072 $1.tt4 

Totel118 evallable: 144.231 • 
Tot.l111 uaed: 144.231 

Tot.l101commuter: S17.1 Tot.I1M lnlerclty: SO.I3 

C:\ven\Chcvenla 

0 
U1 

Tot.I108C uaed: 117.1 Tot.l11111 uaed: SO.I3 Local Funda: 20.145 
TOTAL ALLOCATIONS AND LOCAL FUNDS: I 17.1185 Intercity Funding tor Capitat a 23.251 or 42.0% 

• Thllrepr ... nll Prop 1111n Ven-LA application tor .. prolec:tle~~Cept Moor.,.rk-Goleta 
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CHARTC 
MOORPARK-GOLETA: FUU ITEMIZATION OF EXPENDITURES (PLANNING ESTIMATES ONLY) ($millions) 

Cll FTA E.tim.at 111 Allocation• 101 Commut.r Allocation• 
SCOPE Split Eltim ... Completn Current Prior Future Curr. Curr. Prior Prior Futu .. 

of ScoDe Comm lntrdv Comm lntrctv Comm lntrctv 101 Local 101 Local 108 

Capital 

CTC Mpark-Goleta+l Sldlngi/Treck (1t (2) 0/100 .11.155 a1e.e5 3.H1 
Con.tructlon Support (3t au8t au at 

SUBTOTAL CAPITAL •zt.144 •z1.144 0.000 3.H1 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

(1) An additional S.'l.Omillion (Sl.S million Ta + $1.5 million local MfAfunds) included in FfA for Ventura-LA. 

Total 116 available: $14-114 • Total108: $6.663 
Total116used: $14.314 Total108 used: 18.113 
lOTALAUDCATIONS: $ 21.144 

• Includes $3.961 mill in Prop 116 in Ven-LA application, and $10.353 mill in Santa Barbara application. 

C:\ven\chcgoleta 

a 
(",]) 

7/23/13 

Curr. Futu .. Add' I TCI/ TP&D 
Futu .. lntrcty lntrcty StaB TP&D/ Local 
LOCIII 101 101 111 PVEA Match 

8.113 1.114 0.187 
1.180 

0.000 8.113 0.000 10.383 0.117 0.0001 

-------------------
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CHART X LA-SANTA CLARITA METROUNK UNE 

FINANCIAL PLAN ($MILLIONS) 
~ 

LOIANCEUII CD MllaaNAaDIIfOCD UYBUIDIICD OLVtm!CD VI!N'I1JaA CD 
a..~ .... .... 'Ia/ ..... .... .... 'Ia/ a..~ .... .... 'IQI ....... .... .... 'IQI ...... .... .... 'IQI a..~ - .. , Odl.r 101 .. , 01 .. 101 .. , Odl.r 101 .. , Odl.r 101 .. , Odl.r ... _. .. ... ... ·-&IIIJI&-aiW., SO.D 

Cllpk.a 11.22 10.72 Sll.22 ....... 14.61 7.11 SIUI 

nmu. 13190 SlUG so.o SO.D 10.0 so.o so.o 10.0 SO.D so.o 10.0 SO.D 10.0 so.o so.o so.o 10.0 so.o SO.D . so.o 13190 

PROJECT CASH FLOW EXPENDITURE PLAN ($ MIWONS) 

IOURCB 
... 
1111. 

.... 
_1Ift ~::J .. .._! ~-~.l. •• J :: L._._l ... _l w._l ••• .1 :: J ::.. I =. I ::: ... , ... , .. , .. , 

- mi .lllt'-liiiiiiLI mr.u 
&IIIJI&-al-w., 
l.ocll 
Propookioa 101 
Propaollloa 116 
TCI/11'.t:D 

'IOI"AL 

Cllpil.a 
l.ocll 
Propodloa 101 
Propodloa 116 
TCI/11'.t:D 

'lUI' AI. ....... 
l.ocll 
Propaollloa 101 

PropaoiiiOII U6 
lt:llll'.t:D 

'IUI'AL 

TOTAL 
l.ocll 
PropaolllonlOI 
Propaollloa I Ul 
lt:llll'.t:D 

nmu. 

0 
-..J 

I 

0.0 0.0 

s.o 

1:: !! 
0.0 

0.0 5.9 

.~: I 
: 

0.0 

,,. ,, s.s· ,., 
0.0 
o.O 
7.0 

0.01 ·o.o 

0.9 
0.9 

t.7 

o.t 
0.9 

u 

0.0 0.0 

::!1': ·--~: 

0.01 . 0.0 

11.1 
4.3 

u 
t.S 

1.7 1.71 16.1 4.6 

O,J , .::~·Ell at :~1 , ~~ .. . :~I . : !! li~ 
0.2 

0.01 17.21 . u 

0.01. 14.31 u 0.0 ... .... 
0.0 :0.0 0.0 
0.0 0.0 0.0 

.· . 
0.0 23.1 . . ID.2 

o.a 

.., 
1.2 
0.0 
0.0 

u 

0.1 o.a 

1.3 1.3 
1.2 1.2 
0.0 0.0 
0.0 0.0 

2.S ·=: .. 2.S 

0.1 

1.3 

1.2 
0.0 
0.0 

u 

11 

IU 
4.9 
0.0 
0.0 

11.2 

0.6 

u 
1.7 
0.0 
0.0 

u 

0.0 

u 
u 

4.6 

·.~ 

D.2 

0.6 

0.0 

S.D 
1.3 

4.3 

CIA 
0.2 

0.6 

u u 
1.7 u 
0.0 0.0 
o.o CI.O 
5.2 ... ,,.. 4.9 

0.0 0.0 0.0 0.0 

2.3 0.0 

2.3 0.0 0.0 0.0 

0.41 i:: •. r· 
CIA 

2.1 

0.0 
0.0 
0.0 

2.1 

0.0 0.0 0.0 

0.0 0.0 0.0 
0.0 0.0 0.0 
0.0 0.0 0.0 

:: :,:,, ,:: :~1 

0.0 

0.0 

0.0 

0.0 
0.0 
0.0 
0.0 

0.0 

·. •. 1·:,··::::: r· 
0.01 . :'. o.ol . • . ll.ol ::, : 0.0 

O.ll 

0.0 
0.0 
0.0 

0.01 0.0 0.0 0.0 
0.0 0.0 

::t :'. . ::t : : 

0.0 

0.0 

. 0.0 
:· 0.0 

0.0 
0.0 

0.0 

0.0 
0.0 
0.0 
0.0 

0.0 

a an 
10.72 

: 0.00 
0.00 

21.!15 

1.4 ... 
7.18 
O.oo 
0.00 

22.S6 

S%.90 

11.60 
0.00 
0.00 

suo 

-- -
9/1/93 

'IUDIU ,.... .... ..... 'IQI ... 
101 .. , 01 .. ....... 

• •• 
SO.D so.o so.o SO.D 

SI0.72 SO.D SO.D S2&94 

SUI SO.D so.o S21S6 

SlUG SO.D so.o ssa.so 
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CHART C1 9/1193 

SANTA CLARITA-LOS ANGELES COMMUTER RAIL PROJECT: FULL ITEMIZATION OF EXPENDITURES 
PLANNING ESTIMATES ONLY 

FTA 116 Allocations 1 08 Allocations TCIAJiocs 
Estimate Curr. Prior Future Curr. -Curr. Prior Prior Future Future Curr. Curr. 
of 108 Local 108 Local 108 Local TCI Local 

Capital 
Siding/2nd Malo north tram. Bur Jet $2.83 .:.' $1.714 < 0.857 >.0.857 
Power Switch to Main Une at SauglB $0.64 $0.739 0.370 0.370 
CTC Burbank Jet .., Saugus ·· · $3.55 $2.766 .. t\1.383 \ 1.383 .. . 

* Upgrade & Extend Siding at Sylmar $1.64 $2.908 1.454 0.000 
* Upgrade Siding at Saup ; ... · ..... · · $1.64 $2.063 1.03~ •::· o,ooc:t 

layover Facility at SaugiJtl $2.73 $1.261 0.631 0.631 
**Track/Signal Upgrade kJctf~tlgua $0.00 $5.810 3.2-43 .. ' Q.655 

Tunnel 25 Corrections $0.00 $6.200 
Crossing/Bridge ~hab' ., ..••.. ·. ··•··· .· $0.00 ..•... $1.2n 
Communications $0.00 $0.668 
Insurance (OCIP) $0.00 $0.400 
Design & Construction Managemert $1.96 $1.496 
Construction $uppol1 $0.00 ·.· ·. $1.640 

SUBTOTAL CAPITAL $14.99 0.000 0.000 0.000 0.000 
Rolling Stock 

Locomotives · •·· .. ··. $9.42 $6.627 
Cabs & Trailers $12.64 $15.676 
Specs-Cabs i.Trai'-rs · ·-·:.·.·>:_-::=··:<=::-.. ·· .' .. · .. $0.24 .·.· $0.255 : 

SUBTOTAL ROLLING STOCK 22.30 $22.558 0.000 0.000 0.000 0.000 0.000 7.878 14.505 0.000 0.175 0.000 0.000 

TOTAL SANTA ClARlTA-LA $37.29 $51.500 0.000 0.000 0.000 0.000 0.000 18.600 18.600 0.000 14.300 0.000 0.000 

* Work not done. Projects could be deferred urtllline extended past Sarta Clarita. 
** Scope added to the SB1402in FY 1992. Total108 available: $18.60 

Total108 used: $18.60 
Totallocal: $32.90 Additional local over 1402: $14.30 

c:\fund\chc2scl5 Total funding: $51.50 

CJ 
~ 

Total 

1.714 
0.739 
2.768 
2.908 
2.063 
1.261 
5.810i 
8.200

1 

1.277 1 

0.868 
O.«K» 
1.496 
1.840 

28.942 

8.827 
15.676 
0.255 

22.558 

51.500 

-------------------
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CHART F ADDITIONAL SCOPE LA-SANTA CLARITA AND EXTENSION TO HUMPHRIES 

FINANCIAL PLAN ($MIWONS) 
LOS AMI BUll CD SAN llllllJCAilDINO CD ..... .... .... Tal ..... l'rap Prop Tell 

101 ... .,... 101 u• Othr ..... ..... 
RiaJaa-ol w., 
Capi&al lUI 

Rolli•& Slacli: 

'I'OfAL 119.31 10.0 10.0 10.0 10.0 10.0 so.o 10.0 

PROJECT CASH FLOW EXPENDil\JRE PLAN ($ MIWONS) 

Rialaa-ol-'flaJ 
l..oclll .. · 

Proposilioft 101 
~ ,...,i!laht 

~~·mm:AL. 
~ Capi&al . · .. 

0\ l..oclll 

Rollllla Stacli: 
l..cQI: . ;, 
Proposilioft 
Propoiiabi 
mmao 

TOrAl/. 

0 
(C 

RIWUIDB CX) OllANOBCO ..... l'rap l'rap Tell ..._. ..... Prop TCII 
101 ... .,... 101 ... .,... ..... .... 

10.0 so.o so.o so.o 10.0 so.o so.o so.o 

5/19193 

VI!N'nJilA co Tal' ALl ~I ..... l'rap l'rap Tal .._. Prop Prop Tell 
101 ... Oilier 101 ... Olhr ..... ..... ... .. 

so.ao SIUD so.ao SIUD SCUD 

119.31 so.ao so.ao so.ao I lUI - - SIUD --so.o 10.0 10.0 so.o lltJI - SIUD SCUD lltJI 
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CHART C1 5/24/93 

ADDITIONAL SCOPE FOR SANTA CLARITA-LOS ANGELES AND EXTENSION TO HUMPHRIES 
PLANNING ESTIMATES ONLY. FUNDING PENDING LACMTA APPROVAL - -- -------- ~- -- - ----- --- ----

SCOPE 

Capital 

Tunnel 25 Corrections 
Crossing/Bridge Rehab 
Extension to Humphries 
Construction Support 

SUBTOTAL CAPITAL 
Rolling Stock 

Locomotives 
Cabs & Trailers 
Specs-Cabs & Trailers 

SUBTOTAL ROLLING STOCK 

TOTAL SANTA CLARITA-LA 

-

jsc c:\fund\chcsclhu 

r· . 
r.· 

FTA 
Estimate 
of Scope 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

Estimate 116 Allocations 
at Curr. 

Completn 

$6.200 
$1.2n 

$11.200 
$0.698 

$19.375 0.000 

$0.000 
$0.000 
$0.000 

$0.000 0.000 

$19.375 0.000 

Total1 08 available: 
Total108 used: 
Total local: 
Total funding: 

Prior 

0.000 

0.000 

0.000 

Future 

0.000 

0.000 

0.000 

$0.00 
$0.00 

$19.38 
$19.38 

108 Allocations 
Curr. Curr. Prior Prior Future 
108 Local 108 Local 108 

0.000 0.000 0.000 0.000 0.000 

0.000 0.000 0.000 0.000 0.000 

0.000 0.000 0.000 0.000 0.000 

TCIAJiocs 
Future Curr. Curr. 
local TCI Local 

6.200 
1.2n 

11.200 
. 0.698 

19.375 0.000 0.000 

0.000 0.000 0.000 

19.375 0.000 0.000 

Total 

I 

6.200 
1.277 

11.200 
0.698 

I 

19.3751 
I 

0.000 
0.000 
0.000 

0.000 

19.375 

- --

-------------------
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CHART X RIVERSIDE-LOS ANGELES (VIA UP) METROUNK UNE 

FINANCIAL PLAN ($MIWONS) 
1ft SAN IIDNAilDINO CD RIVBIISIIIB CD OllANOBCD ..... ...., ...., TCII ..... ...., ...., TCII ..... ...., ...., TCII ..... ...., ...., 

Ill Ill Oilier 101 111 a... • 101 111 a... 101 111 
.. k .... ... 

a~c••-ar-w., 114.3 IU su 
Capl181 110.6 szs.a 16.2 11.6 SIAl su 
Ralll8a Slac:t • 11.1 11.1 11.1 11.6 S9.1 S1D 

TOTAL IZU IZU 10.0 so.o S9.2 S9.2 so.o so.o 1111 14.3 10.0 11.0 10.0 so.o so.o 

PROJECT CASH FLOW EXPENDITURE PLAN ($ MIWONS) 

Rlc•t-ai-YI•l 
Local . .·. 

l'lopolilloe 101 
Pnipali•Qi IIi: 
TCVI'PAD 

. TOT~.,'',;,. 

Capital 
Local 

Ralliaa saact 
Local 
l'lopolitloe 101 
l'lopolitla!i llf ,. 
'It:llll'AD 

··~ 

......... 
~· 

5/19/93 

VIDftVaAQ) I'Ol'AI.S Tocal 
TCII ..... ...., ...., TCII ..... ...., ...., TCII .. 

oe..r 101 Ill oe..r 101 ... oe..r ....... .... .... .... 
S11AI so.o so.o so.o 117AI 

111.1 136.9 so.o so.o .,. .. 
1111 112 so.o S1AI 21J 

10.0 10.0 so.o 10.0 IOAI 141.9 SolO. I IOAI S1.D S9SAI1 
---·- -- ~ 
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CHART C 5/24/93 

RIVERSIDE- LOS ANGELES (VIA UP) COMMUTER RAIL PROJECT: ITEMIZATION OF EXPENDITURES 
PLANNING ESTIMATES ONLY 

FTA Estimate 108 Allocations TCI Allocations 
SCOPE Current 

108 
_Current I Prior Prior 

Local 
State I Local 

ROW 
East Bank RQW > .. •• 
Operating Rights 

SUBTOTAL ROW 

Capital 
UP Force ACQo!Jnt7 ttaok/Signals/Br:ldges 
Layover Facility-Riverside 
Mission Tower.:..SQtf)$t~ 
Insurance (OCIP) . . 
Design & COri$ti'UCtlQri Management .... 
Construction Support TVMs . . ... 

Activation 
Cc:mting~cy (eq~.Jipm$nt) 
Additional Trackwork at Stations 
Platform const.n.JaiOn ··· ·· · 
Contingency (stations) 

SUBTOTAL CAPITAL 

Rolling Stock . 
L.cicomotlv$$.·(2)·.•··.•··· .• 
Cabs (4) & Trailf!I'S (1 0) 
Spece~Cabt & Tralltrs 

SUBTOTAL ROLUNG STOCK 

TOTAL RIVERSIDE-LA 

jsc C:\fund\chtcriv4 

Local 108 

$13.00 
$4.00 

$17.00 

$13.00 
$4.00 

$17.00 

$a3.00 $33.19 
$3.35 $0.74 
$2~28 . . . $2.28 .. 
$0.38 $0.08 
$1.44 $0,59 
$1.36 $1.43 

•. $1.20 < •...• $1.20 

$0.60 $0.60 
$1.77 $1.11 
$9.00 $9.00 
$Uio $1.eo 
$2.00 $2.00 

58.18 54.68 

. .. $4~® ·. $4.50 
$19.01 $18.29 
$(),00 . )$0.55 

$23.61 $23.34 

$98.791 $95.01 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

TOTAL 108 AND TCI ALLOCATIONS AND LOCAL FUNDS: 

. Total118 available: $0 Total108 available: 
Total116 used: $0 Total1 08 used: 

$0.00 

$13.00 
$4.00 

$17.00 

. <$2$.00 $8.19 
$0.74 $0.00 

··•··. $1.93 ,. ) : : t$0..35 
$0.04 $0.04 
$0.30 \:: :\ . $o.3o 
$0.71 $0.71 

$0.6o ••·•·• r r· $0.eo 
$0.30 $0.30 
$0.86 . $o.89 
$4.50 $4.50 

· · ·.·.• sci90 ·· · $0.oo 
$1.00 $1.00 

$36.90 

$3.20 

$40.10 

$95.01 

$40.10 
$40.10 

$17]8 

$4;50 
$1.09 

.$o.55 

$6.14 

$40.91 

$0.00 $0.00 

$0.00 $0.00 

$7.00 $7.00 

$7.00 $7.00 

$7.00 $7.00 

~ 

~------------------



-------------------
CHART F SHARED FACIUTIES 

FINANCIAL PLAN ($MIWONS) 
LOSANOBUIICO SAl IIIIIUIAIDINO CO 

frap frap frap Tal ..... frap frap TCII 
A 101 116 ~ 101 116 Olhr -· ..... 

Ript-oiWaJ 

Capite! SICUD SlUt ....., ....., 11.30 

RolllqSiact 

TOI'AL Sto.SO lto.SO -- .... ....., 11.30 so.m 

PROJECT CASH FLOW EXPENDITURE PLAN ($ MIWONS) 

RJa•a-oi-WaJ I.Gcal ·. , ..... 

c.n l'lopalilloa 101 
Q l'lopalilloa 116 
::0 'lt:lfll'AD 
:;-- TCJI'~ ...•• 
.-
~ Capital 

Local 
l'lopalitloa IIJ!I 
l'lopalilloa ... . 
1CVJ1'AD 

1'01'~. 

~ 
(....) 

co ..... frap frap TCII 
101 116 ~ ... .. 

lUI 

- - lUI so.m 

5/19/93 

OltANOBCO VBNI'UJlA co TOI'ALS Tlltal ..... frap Prop Tal .._, frap frap TCII ..... frap frap TCII ror 
101 116 06lr 101 116 CMer 101 116 OtHr ....... ..... ... .. ... .. - - som so.m so.m 

IWO 11.311 IIS.lO 115.30 IZI.IO so.m SSZ.'711 - .,..., so.m IOJXI .,..., 
so.m so.m swo so.m so.m - 11.311 so.m SIS.lO IIS.lO $22.10 so.m SS2.'711 

---· ----- ------



~ -t-l -

CHART H 5/24/93 

SHARED FACILITIES: FULL ITEMIZATION OF EXPENDITURES 
PLANNING ESTIMATES ONLY ($MILLIONS) 

SCOPE 
FTA 

Estimate 
of 

Capital 
.Malot•r1Jt1¢1Fa~lvatT~r¥atd(f'··•·· ·~:? •····•· <.<$3$.41 >$3$.~3·· 

~~~~en~fo&)P){!~;j: }f '.i> .. •·i /'.•·< )i;) <.)}, :~~$. /~~:·~ 
Design & Construction Management . $3.02 $3.12 
P&..,ge.fthfOrme.tiQJ'f(S.Igriage) te) · ::• / $2.1 5 · . $1.20 

~~~~~~~rtiS0::~~) : . < ~:~ •..•.• •···•··• :~:;1 
~:S~f6w~i~~ .. ~~. " :. . ::::·::~::r. . / •. ~~:~~ .•.) .>.:~~: 

SUBTOTAL CAPITAL 

Rolling Stoc~ 
. loOc:m'l9.~ 
Cabs & Trailers 
Sp~;~i.$tii~···· ... •. ·•····.· 

$55.78 

,$P..o.ol 
$0.00 
$«l()O 

116 Allocations I 1 08 Allocations 
Current I Prior I Future I Current I Current I Prior 

108 Local 108 
Prior 
Local 

: 9.392 
0.000 
0.~ 
1.412 
0.539 
0.197 
2.655 
0.000 

.0.420 

15.300 

SUBTOTAL ROWNG STOCK $0.00 $0.00 I $0.00 I $0.00 I $0.00 I $0.00 I $0.00 I $0.00 I so.oo 

TOTAL SHARED FACIUnES 

(1) Included In Maltienance Facility 

jsc C:\fund\chtcshr7 

$55.78 $52.701 $0.001 $22.101 $0.001 $0.001 $0.001 $15.301 $15.30 

(2) Some costs allocated to line budgets. 

TOTAL ALLOCATIONS AND LOCAL FUNDS: 
Total116 available: $22.1 
Total116 used: $22.100 

$52.70 
Total108 available: 
Total1 08 used: 

$15.3 
$15.300 

~ -------------------
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CHAATF 

..FINANCIAL PLAN 

FULLERTON-LAUPT MElROUNK LINE 

($MIWONS) 
LOSANOBUIICO SAM IIBaNAaDINO CO RIVBitSIDB CO .._. Prop Prop Tal .._. 

'"' Prop Tal 
101 u• ~er 101 ... ~er ...... ...... 

Riallt-of WaJ 

Capital Sl.ID SSSlJ 

Rolll•a sa• I lUI 

TOTAL 1100 so.m mm 10.00 10.0 10.0 10.0 10.0 
-

PROJECT CASH FLOW EXPENDITURE PLAN ($ MILLIONS) 

TOTAL.···. 

Capital 
Local 
Proposition 101 
Proposition 116 
TCVTPAD 

TOTAL 

'1'01'~.·· 
1UfAL 
Local 

~ 
(.,~ 

._. 
'"' '"' 101 u• 

10.0 10.0 so.o 

5/14/93 

OllANOBC:O VBifi'UJlA co Tar AU Tolal 
Tal 

._. 
'"' Prop Tal ._. 

'"' Prop Tal 
.._. 

Prop Prop Tal .. 
~er 101 u• ~., 101 u• OIW 101 u• ~., ........ .... .. Slate ...... Slate 

10.110 IOJD 10.00 10.00 IOJD 

Sl.ID so.m ,, IO.m SS»• 

10.00 IOJD 119.61 IOJD 119.61 

10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 S1lD so.m 17SID IO.DO m.oo 
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CHART G2 

FULLERTON-LAUPT RAIL PROJECT: FULL ITEMIZATION OF EXPENDITURES 
PLANNING ESTIMATES ONLY 
Note: All fundina for this 

SCOPE 

Ca ital 
P New T•rffil!tlt:T~tlmt.d®tij6,g 1-iY~Qt.:.::j•·. · · 
3-Track Lead Terminal Tower-Mission Tower 
2-TfiQktiid:MIEJtmf:&YiifSijk:•tQWl. · 

rA'dd'~l~;;rPir.TriQMi!l::.••::,::r:=:m::m?I··:v:· .... 
2-Track Lead Mlssbn Tower-West Bank North 
A.ec:9ritiQf:!f4i}t"O.I::J .. iMIQ6)fQWit4aiQ.IaMY. :· .... · · 
~~,;;dJri1¥iikiP.~il/::{"} ·.· 
~~l.i~&iii~MI.kif.~t:#at.dQ~ao ~h ...... . 
Reverse ~Q~! ~r~ I~\~~~~~~Iewer-Redondo Jcn 

Rehabilitate Track Redondo Jcn-Hobart 
• CrQ~liil:kni''fi.i.spfin9'$::r::::::,:x::•:,::·:·. :)• :: , · .::. " ·· 
* Crossovers at La Mirada/Buena Park 
• . croiiMi'it:"iii.ii:.•=::::·::::::::::::::-:.::::::·::::::::=-:-::=::::•:·=:::=:::: ::=:::::.,::::• ·. ;::;::.: .:•===·=•=······=-···· . 
* 3r~ Tra~~ ~f~IJ!~I."J~~PP'!I'1'l!~ p~~IJIY 

app;oyjd.TCI tnCJ QJtY Ql F"n•rtc)ri furidffig) .. · 
Crossover at Hobart Tower 
OCIP ........ \ : ·:·:- •••<• 

Con~ruc;:tl()l"! ~IJP~~ .. . .· . .· . . . . 
Design c\ Cori .. ri.IC.tlc>.n M1u1aglilf11.tnt ··· ···· · 

SUBTOTAL CAPITAL 

LOComotiVes : .• · · 
Cabs & Trailers 
Sp~~Oibi&Tmll_.,::;: .••.. :> ·••·'•< 

$0.950 
.. ·· $0.844. 

$3.319 
$1.927 

$58.393 $0.000 

5/24/93 

Future 
Local 

TOTAL FULLERTON-LA $78.00 I $78.000 I so.ooo I so.ooo I $39.5161 $28.4841 $2.920 I $4.080 I $3.ooo 
* 30 % contingency removed from these low case projects. 

FUTURE PROPOSITION 116 ALLOCATION: $7.000 PRIOR PROP 116 ALLOCATION: $68.000 
TOTAL PROPOSITION 116 FUNDING AVAILABLE: $75.000 Commuter 116: $42.436 
TOTAL PROPOSITION 116 FUNDING TO BE USED: $75.000 Local Funds: . $3.000 

·:-d\c~3----
Intercity 116: $32:564 - - - - - - - - - - - -
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CHART X OCEANSIDE-FULLERTON METROUNK LINE 

FINANCIAL PlAN ($MIWONS) PLANNING ESTIMATES ONLY 
LOSANOBUIS CO So\N 118RHAJtDINO CO RIVBitSIDB CO ...., .... .... Tal ._. .... Prap Tal 

._. .... .... 
A 101 ... ()d., 101 ... a.... 101 ... .... .... 

Riallt-oiWaJ 

c:;api&al 

Rolll•aS.oct 

Tai'AL 111.0 111.0 111.0 111.0 111.0 111.0 so.o so.o 111.0 so.o so.o 
n 1 1nc1uaes 55.ti 5501• u1Cl '"''""' .. ,y'fin:JSthBI do notraqulre~n. 

PROJECT CASH FLOW EXPENDITURE PLAN ($ MIWONS) 

Propooilioa 101 
Propooilloa 116 

~· I 

Propooilioa 101 
Propooitloa 116 
"OCIIOthct 

TOJ'AL ---
Rolll•a Sloct 
Local 
Propooitloa 101 
Propolitb! i 16 
TCIIOihcr 

PlopolitioiiiOI 
l'lopolltloilll4 
TCIIOihct 

~ 
-.J 

"JOi'~;· 

Tal 
Oilier .. .. 

111.0 

OllANGBCO. VBHIVIlA co ._. .... .... Tal ._. .... .... Tal 
101 ... Oilier 101 ... O*u 
II\ .... .... 

SIO.G SIUIZ ..., S74J 

SZ4.GO 110.24 so.m 

UUI 121.26 ..., S74J 10.0 111.0 111.0 111.0 

._. 

so.m 
SICIAIZ 

S24JD 

.,. ... 

EXHIBIT7-1 

5/19193 
Tal' AU .... .... Tal 

Tolal I .. 
101 .. , 01'- ...... .. .. 
so.m so.m so.m so.m 

IIUIZ ...., S74J 197.47 

110.24 so.m so.m 134.24 

121.26 ..., S7.m 1131.71 
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CHARTC 

OCEANSIDE-FULLERTON COMMUTER RAIL PROJECT: 
ITEMIZATION OF EXPENDITURES. PLANNING ESTIMATES ONLY 

Ft~ Est 
SCOPE I Eallma . at Curr. 

ofSc _ ~n 118C 

Capital 
Maintenance FaQIIIty atlavtor Vtrd 
Area A: Fullerton-Orange 
Area B: om.r9,..,.Ma '· 
Area C: Santiago ~k. Bridge 
AreaD; s.ntaw+ .... Mv. 
Area E: SJ Cap brldqet(foublll track 
Track eana~ · ···· ··· · 
New Siding at~ Pulqes 
Fallbrook ~·FlO. (lnO. con~QM 
Maintenance-of-Way Facility 
Stations (lncluclet oonllilgency) 
TVMsiSignaga 
Start-Up 

o.ooo · .. ·. 0.000 
12.200 12.200 
10.tislo } jo;$ao 

1.<400 1.<400 
.- •moL:. 
12.880 12.880 
2.82t. : ta29 
0.000 0.000 
2.000 :· 2.000 
2.340 2.340 

1.59011;58Q 

a1201 3.120 

0.527 
0.000 

2.000 
2.340 

1.690 I I e.oeo 
2.310 

0.270 
lnsunsnce ~IP) . . 
Oesl9n&.~~· 
Construcllon Support 

13.880 . 18.990 
2.310 2.310 
0.270 .· 0.270 
2.209 2.209 .. •~o.aa :\4:022 
4.408 4.408 

I 
0.3491 2.131 ~=r i II I H:l H~t o.el ~-

ExhlbitC 

5/24/93 

···: .. • I 

·-'~·:·. ·: :·. ;· 

1.8951 5.985 

··I •·····• :•I .•·.:i: •. 

SUBTOTAL CAPITAL 97.4781 97.4781 0.0001 0.0001 5.0591 8.8411 Q.OOO( 2.7101 0.0001 O.OOOI23.-48312U!5!5l11.2071 8.1751 0.8801 4.2801 1.0881 1.8951 5.985 

Rolling Stock 
Loc~ > 
Cabs & Trailers (Includes Spa:a) 
Contingency ' . .. . . 

SUBTOTAL ROUJNG STOCK 

jsc c:\ocfui\ChcocfuS 

~:~:1 ~~: 
0.000 .. J).OOO 

14.13!1 L 
1o.240 1 9.eeo 

.0.000 

.• : .• f'· ··• :•··· .. :•:::..::.1:: I I 

34.2381 34.2381 o.ooo I 0.000 110.240 123.9981 o.ooo I o.ooo I o.ooo I o.ooo I o.ooo I o.ooo I o.ooo I o.ooo I o.ooo I o.ooo I o.ooo I o.ooo I o.ooo 

TOTAL 118,108, ANDTCIAL.l.OCATIONSANDLOCALFUNOS: 131.712 
Total118avallable: $68.8 Totai108Cavailable: $15.299 Total Local Funds: 
Total118ueed: 88.800 Tota1108C used: 15.299 Total1081: 

34.813 
5.985 

5.965 

34.870 

~ 

~------------------
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SAN BERNARDINO-RIVERSIDE-FUllERTON METROUNK UNE 

FINANCIAL PLAN ($MIWONS) CONSTRUCTION ESTIMATES ONLY 
LOS ANO IDJIS CO So\N BBitNARDINO CO ._. .... .... TCII ._. Prop Prop TCII ... 116 -= 101 116 Olhr 

sa. .. 
Riaht-ofWaJ 

Capl18l 11-'11 

Rolli•& Slcdi 1.71 

TOTAL 1.71 o.m o.m o.m o.m o.m 11-'11 o.m 

PROJECT CASH FLOW EXPENDITURE PlAN ($ MILLIONS) 

Propclilionl08 
PropclillDa U6 
'Jt:VI'PAD 

'l'qi'AL. 

Capll81 
Local 
Proposition 108 
Propclition 116 
TCVTPAD 

TOTAL 

Rolliaa Slod: 
Local. 

l'ropolition 108 
Propotillon 116 
·rcVTPAD 

PropclitiD11108 
Propclitio!l ; ••. · .•••. 
TCVI'P.tD 

TOTAL··· 

~ 
<.C 

RIVBRSIDB CO ._. .... .... 
101 116 

17.24 

'AI 11.44 21.16 

Ul 1.41 11.14 

Z117 IUD 40.'10 

' OllAIIGBCO 
TCII ._. .... '::: Olhr 101 
Slale 

Ul 1.76 Ul 19J7 

IM 7AJ 

.... L76 Ul Z7JD 

lin 
TCII .._ . .... ..... TCII ...... 

Oilier 101 116 Olhr 

""··· Sla18 

117.24 

7.17 

IUZ 

o.m o.m 0.00 o.m o.m ,... 

EXHIBIT7-1 

5/18/93 
TOI'.AU .... .... 

101 116 

so.m so.m 
11.94 ,,, 
1.41 19.27 

1140 79.20 

TCII 

0:.~ 
so.m 

4-'11 

IM 

6.16 

-
T-1 
lor 

ProJect 

117.24 

1154 

J141 

IJ4.3t 
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CHART C ALLOCATION PLAN 

SAN BERNARDINO-RIVERSIDE-FULLERTON COMMUTER RAIL PROJECT: 
ITEMIZATION OF EXPENDITURES. PLANNING ESTIMATES ONLY 

Exhibit B 

5/24/93 

FTA Estimate 108 Allocations 116 Allocations TCI Allocations 
SCOPE Estimate at Curr. Curr. Prior Prior Future Future Current Prior Future ** Prior RCTC 

of ScoPE Completn 108 Local 108 Local -108 Local (1) 116 116 116 TCI Local 
ROW for Stations 

SUBTOTAL ROW 17.243 17.2430 17.2430 r 
Capital 
* Crossovers at Placentia *** 1.512 1.5120 0.5120 1.0000 0 
* 2nd Track Lambert - Esperanza 7.100 7.1000 4.8000 2.3000 0 
* 2nd Track Prado - Casa Blanca 22.928 22.9280 13.2080 9.7200 r/sb 
* Crossover at Riverside Junction 0.570 0.5700 0.4700 0.1000 r 
* Crossover at Placertia 0.970 0.9700 o.noo 0.2000 0 
* 2nd Track Yorba Unda - Prado 8.070 8.0700 5.5700 2.5000 0 
* Crossovers at Monroe 1.050 1.0500 0.5500 0.5000 r 
* 2nd Track Madison - West Riverside 4.520 4.5200 2.7200 1.8000 r 
* 3rd Track W Riverside - E Riverside 2.420 2.4200 1.4200 1.0000 r 

. * 2nd Track East Riverside - Highgrove 6.460 6.4600 4.2181 2.2419 r 
Station Track at Riverside 1.570 1.5700 0.9000 0.6700 
Stations 14.287 14.2870 3.0120 10.5400 0.7350 o/r1 
Riverside Station 6.230 6.2300 4.5000 1.7300 
Olive Subdivision (01) 2.260 2.2600 0.5000 0.5000 1.2600 o1 
Design & Construction Management 0.000 0.0000 0.0000 
Construction Support 3.595 3.5950 2.0950 1.5000 oM. 

SUBTOTAL CAPITAL 83.542 83.5420 0.5000 0.5000 0.9000 3.6820 10.5400 1.2600 0.0000 36.3331 23.5969 4.5000 1.7300 

Rolling Stock 
Locomotives (4) 9.440 9.4400 9.4400 
Cabs & Trailers 18.500 18.5000 1.4600 0.1280 13.6020 o/r3 1.6550 1.6550 
Contingency 5.668 5.668 5.668 O/r3 

SUBTOTAL ROWNG STOCK 33.608 33.6080 0.0000 0.0000 1.4600 0.1280 0.0000 9.4400 19.2700 0.0000 0.0000 1.6550 1.6550 

TOTAL SB-RIV-FULLERTON 134.393 134.3930 0.5000 0.5000 2.3600 21.0530 10.5400 10.7000 19.2700 36.3331 23.5969 6.1550 3.3850 
- --

(o1) Prop 108 funds amended In STIP (notice In March and approval in Aprll1993) to expand scope to Include capital projects. 
NOTE 1: Funding plan subjed to revision If future TCI or Proposlion 108 allocations received. NOTE 2: $3.8927 mil or 4.9% of total 116 Is for Design 
* 30% contingency removed from these adjusted base case and low case projects. Already paid to ATSF. 
** o=Orange Co, r=Riverslde, sb=San e.,nardlno Co. *** Includes new turnout at Placertia and Adjusted Base Case adjustment per ATSF Term Sheet. 
o/r1: Orange Co share=$ .735 mil; o/r2:County shares proportionate to cost of construction projects; o/r3:0CTA share of Prop 116=$7.43 mil. 

TOTAL 116, 108, AND TCI ALLOCATIONS AND LOCAL FUNDS: 134.3930 
Total116 available: $79.2 Tota1108 available: $13.4 Total Local: 35.6380 

jsc c:\sbrf\chcsbrf5 Total116 used: 79.2 Total108 used: 13.4000 Total TCI: 6.1550 

I 

-------------------0 
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SCRRA LOCOMOTIVE EMISSIONS REDUCTION PROGRAM COSTS ($ 1,000s) 

Estimate 
at LA Orange Riverside 

Comt:>letion 
Revised All-Share Percertage 40.30% 26.25% 13.36% 

LNG Program (1992-93) $250.00 100.75 65.62 33.39 
LNG Infrastructure Study (1992-93) $50.00 20.15 13.12 6.68 
GM Short Term Diesel Emissions Project (1992-93) $200.00 80.60 52.50 26.71 
Goverrmental Services (1992-93) $12.50 5.04 3.28 1.67 

Subtotal FY 1992-93 $512.50 $208.53 $134.52 $68.45 

LNG Program (1993-94) (1) $141.00 $56.82 $37.01 $18.83 
Governmental Services (1993-94) $30.00 $12.09 $7.87 $4.01 
Travel (1993-94) $5.00 $2.01 $1.31 ~ 

Subtotal FY 1993-94 $178.00 $70.92 $48.20 $23.51 

LNG Program (1994-95) $834.00 $336.09 $218.91 $111.39 

LNG Program (1995-96) $500.00 $201.49 $131.24 $66.78 

Demonstration Project $2,000.00 

Deployment (2) $16,500.00 

TOTAL LNG PROGRAM $20,022.50 $813.54 $399.83 $203.35 

NOTE: County Costs divided on the basis of all-share formula 

(1) This amount reduced by $25,000 which represerts a contribtJion by San Diego to this program. 
(2) Estimate only. 
(3) Federal and state funds being sought for the balance on these projects. 

San 
Bernardino Ventura 

15.93% 4.17% 

39.82 10.43 
7.96 2.09 

31.85 8.34 
1.99 0.52 

$81.83 $21.38 

$22.46 $5.88 
$4.78 $1.25 
~ $0.21 

$28.03 $7.34 

$132.83 $34.79 

$79.64 $20.86 

$242.49 $83.52 

--

3/22/93 

Federal/ I PVEA 
State i 

' 

$1,000.00 (3) 

(3) 

$1,000.00 (3) 



I 
I 

I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

SOUTHERN CAUFORNIA REGIONAL RAIL AUTHORITY 
ADMINISTRATION 
FY93194 

OBJECT CODES (ACCOUNT) 

PERSONNa. 
1100 REGULAR 8ALARIES 
5110 TEMPORARY SUPPORT 

(OUTSIDE AGENCIES) 
1111 TEMPORARY EMPLOYEE SALARIES 

(CONTRACTIPARTTIME) 
1220 ~NGEBENERTS-REGUUA 

1220 OVERHEAD 
1221 FRINGE BENERTS- TEMP. EMPL 
SUB-TOTAL PERSONNEL 

NON-PERSONNB.. 
1111 BOARD PER DIEM 
1211 TUITION REIMBURSEMENT 
1218 EMPLOYEE TRANSPORT AnoN SUBSIDY 
5331 LEGAL 8ERYICES 
1440 EQUIPMENT RENTAL 
5441 COMPUTER RENTAL 
1441 ' FACILITIES RENTAL 
1500 TRAYS. 
1101 TRAYS.- TRAININGICONFERENCES 
1101 BUSINESS MEALS 
1108 COMMUNITY OUTREACH 
5510 TAAININGICONFEAENCES 
1520 PROFESSIONAL MEMBERSHIPS 
1137 COMPUTER SOFTWARE - COMPUTER WIRING - COMPUTER PROGRAMMING 
1510 PAINTINGIGRAPHICS - ADYERTISINGIPUBUC NOTICES 
1175 TELEPHONE (INSTALLS) 
1510 AUTOMOBILE EXPENSE (INCLUDING INSURANCE) 
5511 MILEAGI:IPARKING 
5850 OFFICE SIJPPUES 
!851 · COMPUTER SUPPLIES 
!854 RECRUITMENT EXPENSE - EMPLOYEE RELOCATION 
-1 FlU. 8ERYICE8& SUPPLIES - VISUAL COMMUNICATIONS 
!870 BOOKSIPEAIODICAL8 
5810 POSTAG!JMESSENGER ... REPAODUCTION EXPENSE 
5735 OFFICEIEQUIPMENT FIXTURES 
5738 MISC. EQUIPMENTICOUPUTEA - MISCELLANEOUS (CONTINGENCY) EXPENSE 
SUB-TOTAL NON-PERSONNB. 

TOTAL ADMINISTRA110N 

TOTAL 

12.118,587 
1147,210 

1328.147 

11,422,111 
14.788,501 

1140.227 
$9,508,220 

140.000 
13.200 

-.soo 
130.000 

so 
110,000 

so 
141.000 
S27.500 
12.000 

S14,000 
14.100 

S500 
130,000 .... 
szs.ooo 
170,000 
140.000 
sz.ooo . 

1111,100' 
113,000 
13.000 ·-$7,000 . 

$20,000 

11.110 
$71,000 
11.500' 
13,000 

S11,000 
SI.OOO --Sil0, 1M 

$761,186 

$10,269,406 

SCRRA-130 

BFF 05117193 

CAPITAL OPERA11NG 

11,121,120 1873,177 
141,000 1108,210 

1170,884 1158,183 

IH2.210 $480,421 
13,143,128 11,825,371 

m.eea $17,558 

$6.215,958 $3,292,262 

$32.000 18.000 
12.000 11.200 

115,000 $7,500 
111.000 115.000 

so so 
$7,500 12.500 

so so 
132,000 $18,000 
117.500 $10,000 
11,700 1300 

110,000 14.000 
13.200 S1.500 

suo S250 
S17.500 112,500 
14.000 S2.500 

111.000 110.000 
135,000 135.000 
szo.ooo $20.000 
11.000 S1,000 

182.400 S28.400 
18,710 14,210 
11.500 S1.500 
14.250 11.000 
ss.ooo 12.000 

110,000 $10,000 
11.300 -SZI.OOO SIO.OOO 
11,000 S500 
12.000 11.000 

110.000 S5.ooo 
11.000 13.000 

sao.ooo 112.500 
148,171 S3.111 

$492,685 $268,501 

$6,708,643 $3,560,763 

., . ·, 
(_~ 
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