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I. CONSTRUCTION MANAGER'S SUMMARY STATEMENT

Work activities in October concentrated on continued construction package and sequence planning for
MOS-1, utility construction planning and permit coordination, testing of the cost Control system on
TRACS, preparation of draft procedures, continued constructibility reviews, and further build up of
the CM staff to meet the growing project requirements.

During October, recommendations were developed on MOS-1 construction packaging and sequencing from
Union Station to the Wilshire and Alvarado Station. Discussions and meetings with the RTD and MRTC
followed and refinements are being made to accommodate several of constraints. During November, the
sequencing and packaging of the yard construction will be prepared and reviewed with MRTC for
submittal to RTD.

Recommendations on instrumentation programming and responsibilities were presented. The
Preconstruction Survey Specialist joined the staff at the end of October and is undergoing preparation
to support the OCIP.

The subject of Contractor Quality Control was raised during the month to determine if it is to be
imposed on construction contractors. Further discussion of its applicability is expected during
November.

During October, 8 positions were filled, bringing the total staff to 48 (Three on a part time basis).
Of the newly filled positions, 4 came from subcontractors. The current staff mix by joint
venture/associate subcontractors is summarized below:

Company Staff Level
Parsons
Dillingham Construction
De Leuw, Cather
Better Personnel Employment Services
Construction Control Services Corp.
Dames & Moore
Hayakawa Associates
Jenkins, Gales & Martinez, Inc.
Martin & Huang International
Vanir Construction Management, Inc.

\\h__ Total

awmp—awwmmwm%

Parsons-Dillingham-De Leuw, Cathe;—/
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Within this staff, the minority goal of 17% was exceeded by 11%, an increase of 1% over the previous
period. The women goal of 3% was exceeded by 16%, an increase of 4% over September.

The DBE goal of 17% was underrun by 1% in October, an increase of 1% over last month. Cumulative DBE
expenditures are 5% below target. This shortfall is due to the slow start up of subcontractors. The
percentage participation has been increasing each month, and the target should be reached in
December.

The WBE goal was exceeded by 2% in September, bringing the cumulative total to our goal of 3%.

During October, 11 constructibility reviews were completed: 7 were completed on schedule, 2 were not

completed within schedule, and 2 were late due either to prior agreement with the RTD or to the need
to call on additional expertise for the review. The 2 reviews submitted after the scheduled due date

were 1 and 3 days late, respectively, because of the need to accommodate other priorities.

Comments on the criteria and the standard and directive drawings were submitted as scheduled. MO0S-1
facility contracts reviewed during the month included: Al112 = 85%, All5 = 60%, A130 = 30%, and Al42
Revised = 85%. Two additional reviews were submitted in October after the period cutoff date, and no
reviews were in progress at month end.

Four draft procedures were submitted to the RTD for review during October, leaving only the
Configuration Control procedure outstanding.

The TRACS installation was operational most of time during October, and we are continuing to work with
RTD to bring the system up to a high reliability level. Training on the basic budget and funding
modules was completed. Test data has been initially entered into TRACS, but no reports are yet being
prepared on the system.

The 330-1line printer had not arrived by the end of the monthly reporting period but it was installed
prior to issuance of this report. A third color terminal is available to PDCD, pending the delivery of
a compatible controller and graphics printer.

The second PDCD Joint-Venture Board Meeting, with RTD representatives in attendance was held on
October 5.

\ Parsons-Dillingham-De Leuw, Cather—/
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The proposed downtown PDCD office at 600 South Spring Street was approved at the end of October, and
negotiations for the lease are commencing.

PDCD experienced a cost underrun of $192,000 in October, bringing the cumulative underrun to $676,000.
Staffing is increasing in response to the expanding project requirements; however, several
subcontractor positions remain open because of delays in their being able to provide qualified
personnel.

During November, PDCD expects to finalize the MOS-1 construction packaging and sequencing, test-load
TRACS with the All14 contract, submit the final procedures manuals following RTD review, continue to
promote DEB/WBE contractors for Metro Rail construction, expand the community relations contacts in
preparation for construction, continue design unit and utility constructibility reviews, prepare the
CM operations mobilization plan for Construction for the current AWP, and provide any necessary
further comments on the early bid documents.

The role and responsibility of the Contract Administrator in construction work will be defined by the
RTD, and its input will be incorporated into the Resident Engineer Manual and Procurement Procedures
Manual.

ez ecls)

’,obert S. O'Neil
Construction Manager

Parsons-Dillingham-De Leuw, Cather—/
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II. MANPOWER PERFORMANCE

October 26, 1984,
Added personnel:

East Zone Construction Manager
Project Accountant

Preconstruction Survey Coordinator
Lead Utility Engineer

Utility Engineer

Senior Secretary

Lead Mechanical Engineer
Geotechnical Engineering Specialist

(see Figure 2).

Project staffing increased, as indicated below, by 8 during October, bring the assigned total to 48,
3 of which are parttime positions. Figure 1 gives the status of planned personnel versus actual as of

A total of 7,680 manhours was expended during October, producing an equivalent manpower of 48 persons

[1-1

Parsons-Dillingham-De Leuw, Calhar—-/
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Figure I - Construction Managerial Manpower Status
Roster Count 10/26/84

Position Planned Actual Variance

Management
Construction Manager 1
Secretarial/Word Processing 12
Subtotal 13

- -

(2)

(2)

|

—
st

Administration and Staff Support

DCM

Manager, Project Administration

Office Manager

Senior Accountant

Personnel Administrator

Manager, Safety

Manager, Quality Assurance

Manager, Community Relations

EEO Administrator =

EEO Assistant Administrator 0 (1)

Labor Relations Advisor (As Required) L Part-time
Subtotal 9 (1)

el i e et e el e B

1
1
1
1 =
1
1
1
1
1

|

[
o

Engineering Services/Project Controls

DCM
Manager, Project Controls
Lead Estimator
Estimator
Lead Cost Engineer/Analyst
Cost Engineer/Analyst
LLead Planner/Scheduler
Sr. Planner Scheduler
Lead Document Control Specialist
Lead Change Control Analyst

(1)
(1)

[ S S S S e
— e e e = D D = e

0 (i)

\ Parsons-Dillingham-De Leuw, Calher——)
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Figure 1 (Contd)

Position Planned

Engineering Services/Project Controls (Contd)

Manager, Contracts/Procurement
Contract Administrator
Procurement Specialist/Inspector

Manager, Engineering Services
Lead Geotechnical Engineer
Lead Electrical Engineer
Electrical Engineer
lLead Civil Structural Engineer
Civil Structural Engineer
Lead Architect
Lead Mechanical Engineer
Mechanical Engineer
Lead Systems Engineer
Systems Engineer
Geotechnical Technician
Geotechnical Engincering Specialist

| S T I S e e e T i S Sy

(3%}

Subtotal
Planning
DCM

ey

Operations
DCM
Manager, General Services
Lead Utilities Engineer
Utilities Engineer
Chief of Surveys
Surveyors
lL.ead Traffic Coordinator
Preconstruction Surveys Coordinator

Pt b B e B b e

IT-3

Actual Variance

1 -

1 =

1 .

1 <

1 i

1 =

1 =

1 .

1 -

1 -

1 .

0 (1)

0 (1)

0 (1)

0 (2)

1 - Part-time
19 (8)

1 = Part-time
1 -

1 -

1 -

1 (1)

0 (1)

0 (2)

1 2

1 S

Parsons-Dillingham-De Leuw, Cather—/



4 _— LOS ANGELES METRO RAIL PDCD )
< CONTRACT PERFORMANCE
RTD REPORT PERIOD October 1984
Figure 1 (Contd)
Position Planned Actual Variance
Operations (Contd)
Lead Environmental Monitoring/Permit Engineer 1 0 (1)
Zone CM 1 1 -
Manager, Systems Integration L o -
Subtotal 13 8 (5)
Total 64 48 (16)
\ Parsons-Dillingham-De Leuw, Ca!har—-/
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ITI. EQUAL OPPORTUNITY PERFORMANCE

Of the value of the contract 20% is the goal for DBE/WBE participation: 17% DBE and 3% WBE. Figure 3
indicated that the cumulative percentage of DBE participation is now only 5% below the goal of 17%
and increasing monthly. The goal should be met in December. The goal of involvement on WBE has been met.

The affirmative action goals for minorities and women continue to be surpassed as indicated on Figure 4.

\ Parsons-Dillingham-De Leuw, Cather—/
111-1
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N R
N N\ 7 9.
J A S (o} N D J F M A M J
TOTAL COST ($000) 101 | 227 292 363
DBE COST 0 10 45 59
WBE COST 0 2 8 18
DBE % 0 4 15 16
WBE % 0 1 2 5
MONTHLY VARIANCE DBE % o | [13] | [2] (1]
MONTHLY VARIANCE WBE % 0 [2] [1] 2
CUMULATIVE VARIANCE DBE % 0 [13] [9] [5]
CUMULATIVE VARIANCE WBE % 0 [2] [2] 0

LEGEND

DBE N\ CUMULATIVE e
FIGURE 3 — WBE/DBE ANALYSIS
WBE
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40%
NOTE: MINORITY WOMEN ARE COUNTED
AS MINORITIES ONLY.
o 30%}
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5 = § 15 \_15 /' __________
: NVRAVAY
.y
L
Q&&é\\// 3% WOMEN GOAL
NN
J A S 0 N D J F M A M J
TOTAL EMPLOYEES 34 40 47
MINORITY EMPLOYEES 8 11 13
WOMEN EMPLOYEES 5 6 9
MINORITY PERCENT OF TOTAL 24% 27% 28%
WOMEN PERCENT OF TOTAL 15% 15% 19%
MINORITY GOAL VARIANCE +7% | +10% | +11%
WOMEN GOAL VARIANCE +12% | +12% | +16%
MINORITY A
7 FIGURE 4 — PRECONSTRUCTION AFFIRMATIVE ACTION ANALYSIS
WOMEN %
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IV. SCHEDULE PERFORMANCE

Five design packages were received in October for review. Comments were submitted to RTD on 11

packages. Seven of the submittals responded to packages received in September, and one for a submittal
made in August. There were no reviews in progress as of month end. All submi-tals thus far have met

RTD's priority schedules, although all packages have not been returned within the scheduled review period.
At RTD's request, we have occasionally postponed some reviews to meet the requirements of MOS-1 (Figure 5).

Completed on schedule 7
Not completed within schedule* 2
Late per agreement with RTD 1
Late (sent to Wash., D.C. due to 1
unavailability of in-house
architect)
Scheduled, not received from MRTC 2
Total 13
*Contract 130 was delivered on October 4, 3 days late.
Contract 240 was delivered on October 9, 1 day late.
\ Parsons-Dillingham-De Leuw, Calher—/
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Figure 5 - Design Package Review Schedule
October and November 1984
Planned Actual November Look-Ahead
Contract No. % / Date Recvd / Out Remarks/Action Planned Review/ Date
MOS -1 |
|
112 85% 10/15 10/16 10/31 Review completed - - |
115 60% 9/25 10/1 10/10 Review completed 85% 11/5
130 60% 9/14 9/17 10/4 Review completed - =
135 - - - - -- 85% 11/30
136 - - - - -- 85% 11/30 |
142 85% 9/28 10/1 10/5 Review completed 100% 11/15
165 - - - - -- 85% 11/19
167 - = - - -- 85% 11/19 ‘
170 - - - - -- 100% 11/30
170A 85% 10/21 - - Not received - -
187 - = - - - 85% 11/21
610 60% 9/12 9/17 10/8 Review completed - -
611 - - - - -- 85% 11/6
613 60% 9/19 9/20 10/8 Review completed - -
614 - - - - -- 85% 11/5
618 30% 10/10 10/15 10/29 Review completed - -
620 60% 9/16 9/16 10/19 Review completed - S
671-678 - - - - -- 85% 11/5

710 - - - - -= 100% 11/1
720 85% 10/23 - = Not received - -
745 30% 8/30 8/31 10/23 Review completed - 2
760 &5% = 9/26 10/8 Review completed - -
Comments on Criteria, Standard
and Directive Drawings - 10/16
Review of "Industry Review' Packages,

\ Systemwide Early November

Parsons-Dillingham-De Leuw, Calher—/
JV-:
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Figure 5 (Contd)
Planned Actual November Look-Ahead
Contract No. % 1 Date Recvd / Out o Remarks/Action Planned Review/ Date
Follow—on_
220 - - - - -- 85% 11/30
240 60% 9/17 9/18 10/9 Review completed 85% 11/15
242 . - - - = 85% 11/15
245 = 5 . = - 85% 11/15
247 5 - - . . 85% 11/15
250 - - - = -- 60% 11/12
252 o - B - -- 85% 11/12
267 - - - - -- 60% 11/12
350 60% 9/13 9/17 10/3 Review completed = -
410 - - Z = - 85% 11/29
415 « < 5 " = 60% 11/2
425 - - - - - 85% 11/19
427 = - - - - 85% 11/19
430 - - - - - 85% 11/30
445 60% 10/4 10/8 10/23 Review completed - -
\ Parsons-Dillingham-De Leuw, Cather —




CM SERVICES IN-HOUSE SCHEDULE

DESCRIPTION

ﬁ
RESPON- SEPTEMBER OCTOBER

NOVEMBER DECEMBER

UML) 5 1qa 21028 5 [12 |19 |26 ] 2 | g

16 |23 |30 | 7 |14 |21

28

REMARKS

C. M. PROCEDURES:

1) C.M. ORGANIZATION

ESTABLISH OGM OF
2) DOWNTOWN OFFICE

MANAGEMENT OF
3) CONST. CHANGES

AWAITING RTD

4) QUALITY ASSURANCE

ON HOLD PENDING RESO-
LUTION CQC ISSUE

S) PERMITS & LICENSES

6) CONT

COORD. BETWEEN

RACTORS

7) SAFETY MONITORING

COORDINATE UTILITIES
8) & TRAFFIC

CONF
9) CONT

IGURATION
ROL

10) SAFE

TY PLAN

RESIDENT ENGINEERS
11) MANUAL

AWAITING RTD COMMENTS
& RESOLUTION OF CA ISS

12) STAF

FING PLAN

AWAITING RTD

13) COST & SCHEDULING

AWAITING RTD

14)

OTIERS AS REQUIRE
OTHER REQUIRED

INCLUDED WITH
OTHER MANUALS

SCHED,

>0

ACTUAL

A

NOTE:

DRAFT TO RTD
FINAL SUBMITTAL TO RTD

V-4

(7¢) FINAL ISSUE TO RTD

TWO WEEKS AFTER COMMENTS RECEIVED
AND/OR POLICY ISSUE RESOLUTION




CM SERVICES IN-HOUSE SCHEDULE

AUGUST SFPTEMBER OCTOBER NOVEMBER
DESCRIPTION RESPON- B DVE REMARKS

ST g f10 {17 ]2a| 31| 7 |1a | 21| 28| 5 [12]19]26] 2 | 9 [16 23] 30

STUDIES

o Contract Packaging

=
. I
o Tunnel Liners b

o Std. "Invitation ®
to Bid" p

o Construction
Readiness Schedule 1
Construction
O Readiness Checklist

ENGR'G DESIGN
TASK FORCE

_
o Review/Comment L
(Criteria, Design

Standards,Directive b
Dwgs, Constr.Review)

SCHED ACTUAL
A A Received from SCRTD

<> & Submittal to SCRTD V-5



MINIMUM OPERABLE SEGMENT (PHASE 1)
DESIGN, ESTIMATE AND BID DOCUMENT REVIEW SCHEDULE
CONTRACT SEPTEMBER OCTOBER NOVEMBER DECEMBER
NUMBER DESCRIPTION gfﬁ{?ﬁ TASK | SCHED.
DESIGN | CONST. 7114121128 512|119 |26 2 | 9 [16[23|30( 7 |14 ]|21|28{ 4
DERIGN { — :_
A100|AT12 SERVICE AREA AND REVIEW BAB L
HTua
MAIN SHOP BUILDING Eﬁﬁ"'“ ":.%EJL
T ALY
DOCUMENT
REVIEW “%'i
4 !
A114 | MAINTENANCE OF WAY Mnw [ — '
OW) SHOP BUILDIN YU
(Bl SRR SIRETAG ottt |t '
REVIEW | asiuee
'l. mr [
DOCUMENT
REVIEW ::Blﬂ'
!
A115 | STORAGE YARD Mncw [ ot e R N R N =
cost MTun/
EATIMATE | fosdertl
REVIEW BB L
(1] MTuld/
DOCUMENT [—SMEML
REVIEW ;‘6“.
14
A130 | YARD LEADS AND RVEW  [or [ :
TRANSFER ZONE T
ESTIMATE |—e8EA!
REVIEW b Lt L
T
DOCUMENT o
REVIEW m":
A135|A131 | UNION STATION TRACK MW [ i
RELOCATION T TETui
(COMBINED WITH A135) o g
o F!‘E'gl
DOCUMENT —
REVIEW BARELimt
AT
A133 | UNIOM STATION Moe [l
R':PLACEMENT l:ll_ai ALTUM 7
BAGGAGE HANDLING EsTuare e i
FACILITIES T TETon) ;
DOCUMENT [ TEALEAS]
REVIEW BASELUM
O 0% & ADVERTISE FOR BIDS
A e,
Yt ou & 100m == MRIC DESIGN SCHEDULE
FORECASI <> SUBMITTAL TO RTD
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MINIMUM OPERABLE SEGMENT (PHASE 1)
DESIGN, ESTIMATE AND BID DOCUMENT REVIEW SCHEDULE
CONTRACT SEPTEMBER OCTOBER NOVEMBER DECEMBER
HUMBER DESCRIPTION RESPON TAsK | scheD.
DESIGN | CONST. 711 21|28 5 ([12(19(26] 2 |9 |16[23[30| 7 |14 |21|28)4
RTI7
-|A135 [ A135 | UNION STATION AND | Muey [l =
CROSSOVER ; cost WEYuaL/
STAGE I | T :
1] METuAL/
gocumeny -+
REVIEW | sasume
RCYOM/
A136| UNION STATION AND | AV [ =
CROSSOVER | TR .
STAGE 11 | ehware L
| (T 1 '
DOCUMENT
AEVIEW ":‘nllll.:
A137 | A137 | CENTRAL CONTROL g '
FACILITY | G
(LOCATION TO BE | EsTATe f—«_ﬁ{%‘
DETERMINED) = ST
f DoCumENT |— 4L
REVIEW BARELINE
. TETON7
A140 |A140 | LINE SECTION, UNION By [l
STATION TO 7TH/FLOWER; | T A '
CIVIC CENTER STATION | R :
& STH/HILL STATION = Y
STAGE I | document - -
KETINLT
A142 | EXCAVATION AND | By [l = = =
SUPPORT CIVIC CENTER | a1
MAIN BOX | e
; 8o ALY
ooCUmENT [ 24EAM
REVIEW ::'r“ﬂfllur
A147 | CIVIC CENTER ; toey [l i
STATION, STAGE II R ,
ESTIMATE | SRECAE]
REVIEW BABEL
B AETom/ i
DOCUMENTY
REVIEW BABELIM
LEGEND DATA DATE REVIEW STATUS
O 0% & ADVERTISE FOR BIDS
RV iy
Mo S 1tom == MATC DESIGN SCHEOULE
FORECAST <> SUBMITTAL TO ATD

V-7
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MINIMUM OPERABLE SEGMENT (PHASE I)
DESIGN, ESTIMATE AND BID DOCUMENT REVIEW SCHEDULE

CONTRACT

b —— w0 e | s SEPTEMBER OCTOBER NOVEMBER DECEMBER
DESIGN | CONST. 7114 (21128 5 [12(19(26 |2 | 9 [16(23(30f 7 |14 |21 (28| 4
KT/
A140| A157 | 5TH/HILL STATION, | fnw  [—oa
STAGE 11 | TR
ESTIMATE | ISEHL
REVEW BASH
) Pﬂwr
BOCUMENT

REVIEW BALE

YO 7
A165| A165 | 7TH/FLOWER STATION N [ 75—a=.£__.........
STAGE 1

O e [
REVIEW BAsgLIS
) HTHT
. DOCUMERT |—Hesikad!
5 REVIEW | dasium
g T 4110 [
A167 | 7TH/FLOWER STATION REVIEW ,_m“&mm
STAGE 11 WTUAT

cost
ESTIMATE [—OMLEAS]
REVIEW BAREL NN

M wha
00CUMENY | MEAL1
REVIEW :%ll‘
!
A170[{A170 | WILSHIRE/ALVARADO | Diney e S
STATION, STAGE I ‘ T
LINE SECTION | e [
7TH/FLOWER TO | " T :
WILSHIRE/ALVARADO documeut —2ER .
TETOMT
A187 | WILSHIRE/ALVARADO [ e ————————— I ¢ S
STAGE 11 AT M“_
e TETG7
| DOCUMENT [—FoEML
REVIEW | Baseim
TN 7
BELIGN {701
. REVIEW [ paneiime
| FETmaTE |ty
REVIEW BARELISE
T RETOAL
DOCUMENT L
REVIEW | masiued
LEGEND |-—OATA DATE BEVIEW STATUS
O 3% ® ADVERTISE FOR BIDS
0O 60% @ NOTICE TO PROCEED
TSt O 85% ==POCO AEVIEW PERIOD
SCHEDULED ~ (O 100% == MATC DESIGN SCHEDULE
FORECAST <> SUBMITTAL TO RTD

V-8
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FOLLOW-ON SEGMENTS (PHASES 2, 3 & 4)
(DESIGN, ESTIMATE AND BID NOCUMENT REVIEW SCHEDULE)
CONTRACT
SEPTEMBER OCTOBER NOVEMBER DECEM
NUMBER DESCAIPTION RESPON| TASK | scHED. BER
DESIGN | CONST. 711121281 5 |12118|26| 2 | 9 |16]|23|30| 7 (1421|284
RTOR7 ¥
A195 [ A195 [ WILSHIRE/VERMONT orskn | femicail ==
STATION, STAGE I il 7
LINE SECTION EdTinare |-/l
WILSHIRE/ALVARADO TO [
WILSHIRE/VERMONT DocumENT |FHCA1
AEVIEW BARE|
YT
A197 | WILSHIRE/VERMONT ] —'_f*ﬂ’!
STATION e
STAGE II Edrare AL
] 'Y
DOCUMENT
REVIEW :’f:n*.
[
A220 | A220 | WILSHIRE/NORMANDIE Demien | temchd] — = k%
STATION AND WILSHIRE/ e
WESTERN STATION, STAGE I ESTImATE :m_'
LINE SECTION WILS/VERM T
! ¥
TO WILSHIRE/WESTERN . mﬁm—-—!ﬁ_ l
!
A227 | WILSHIRE/NORMANDIE | NVEW  [oescon .
STATION : coar | BT
STAGE 11 1 EgTimAre L .
I Qocument |8t
| REVIEW :“m:;l
I
A230 | LINE SECTION MWW [
WILSHIRE/WESTERN TO ' oy | D
WILSHIRE/LA BREA ESTmaTe e
s IETan/ L
00CUMENY | IMEAN
REVIEW ;;l;l
' 14
A237 | WILSHIRE/WESTERN | I
STATION
Eg?' ?ctum!
STAGE I1I fErimare |8
) ATuaL/
DOCUMENT |—TRREEASE
A REVIEW Bastii
LEGEND DATA DATE BEVIEW STATUS
O 0% & ADVERTISE FOR BIDS
G_F-&- 0O 60% ® NOTICE 10 PROCEED
T ~ACTUAL A B5% = e POCD REVIEW PERIOD
\SEH{DUU'D/ O 100% mm MRTC DESIGN SCHEDULE
FORECAST <> SUBMITTAL 1D RID
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'_ FOLLOW-ON SEGMENTS (PHASES 2, 3 & 4)
|(DESIGN, ESTIMATE AND BID DOCUMENT REVIEW SCHEDULE)
frioti S aesPON vaax | scueg | SE TEMBER OCTOBER NOVEMBER DECEMBER
DESIGN | CONST. AT 7 114 {21]28| 5 |12]19|26| 2 | 9 [16|23|30| 7 [1a|21]|28]4
WO
A240| A240 | WILSHIRE/CRENSHAW saan ’ B g PSR .
AN LIt Fa ﬂ
STATION 1
STAGE 1 ESTIMATE |—(OMCARL
REVIEW AR L
”m Brua/
DOCUmENY | FoMEMT
REVIEW L
A242 | WILSHIRE/CRENSHAW Desion | heaad )
STATION N st S
STAGE 11 Eohhate | fesicanr b
REVMEW BALE Lk
" 357,18 {
DOCUMERT
REVIEW :;;;(
!
A245| A245 g;hi?éﬁﬁxm BREA e ”“m,——ﬁl" ) el _
STAGE I coat o | e
REVIEW BABELINE
'm it'l'u'ﬁr
DOCUMENT [— SEEAT
REVIEW BABH Mg
TETOI
A247 | WILSHIRE/LA BREA Dtuia %____ = I |
STATION oo
STAGE 11 Eitiuare |1oacul
REVIEW | sauom b
BiD mf'
DOCUMEMT |—L28LEAL!
REViEw :“full.; F
A250|A250 | WILSHIRE/FAIRFAX | R R —
STATION, STAGE I -, e
LINE SECTION - WILSHIRE/ ESTIMATE !
LA BREA TO FAIRFAX/ | R
BEVERLY STATION 1 B0CuMENT |—FoSisAll
REVIEW :;:n'li
:
i | B AT i [ e
STAGE 11 T
REVIEW BARLLINE
||,'. WYuai;
DOCUMENT 1
REVIEW BARELInE
LEGEND [—DATA DATE REVIEW STATUS
O 0% @ AODVERTISE FOR BIDS
N D s
\S{}Hfr[]:;:cﬂlym O 100% e MAIC DESIGN SCHEDULE
FORECAST <> SUBMITTAL TO RID
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FOLLOW-ON SEGMENTS (PHASES 2, 3 & 4)
(DESIGN, ESTIMATE AND BID DOCUMENT REVIEW SCHEDULE)
CONTRACT \
SEPTEMBER OCTOBER NOVEMBER DECEMBER
NUMBER DESCRIPTION gliisltgl-\' 18K | 8CHED.
DESIGN | CONST. 7 (14 21|28 5 |12]19|26| 2| 9 [16|23|30| 7 [14|21|28/| 4
A275 | A275| FAIRFAX/BEVERLY seven |ty =L
STATION el
STAGE I Eate
REVEW it}
[17] BETuaL/
DOCUMENT [ 2L
REVIEW ARt
A277| FAIRFAX/BEVERLY Y
STATION sl .
STAGE 11 Eﬁif?#“ | :
B0 BTl - :
DOCUMENT |8t
REVIEW QARELIME
A310 | A320 | LINE SECTION - FAIRFAX/ ssien [ Fomcaar
BEVERLY TO FAIRFAX/ e
SANTA MONICA STATION & ETiaare (et
FAIRFAX/SANTA MONICA e T
STATION, STAGE I 0OCUMENT |— AL
REVIEW ;;‘;ﬂ"
!
A327 | FAIRFAX/SANTA MONICA Mvicw [l
STATION T '
STAGE II EaTmare G i
M .
DOCUMENT | 8MEMT
REVIEW Ll
A330 | LINE SECTION oeten |t
FAIRFAX/SANTA MONICA TO i
HOLL YWOOD/CAHUENGA, ESTimaTe |—Foetsas
LA BREA/SUNSET STATION e i
STAGE I poCuUMENT [—EME]
REVIEW :“!ﬂ:ll“
I
A347 | LA BREA/SUNSET i v
STAGE II Estimarg (—EEA
BD ACTou
DOCUMENT |t
REVIEW BARELM
LEGEND: DATA DATE HEVIEW 5TATUS
O 0% & ADVEATISE FOR BIDS
G—L&l 0O 0% ® NOTICE TO PROCEED
\ TALTUAL O B5% waPCO REVIEW PERIDD
SCHEDULFD 2 O 100% wmm MATC DESIGN SCHEDULE
FURECAST <> SUBMITTAL 10 RTD
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FOLLOW-ON SEGMENTS (PHASES 2, 3 & 4)
(DESIGN, ESTIMATE AND BID NOCUMENT REVIEW SCHEDULE)

CONTRACT
SEPTEMBER OCTOBER NOVEMBER E
OESIGN | CONST. 7114 ({21128 5 112119262 | 9 |16]23|30| 7 |14 |21|2B| 4
A350 | A350 | HOLLYWOOD/CAHUENGA scnon | i | . . ¢
STATION — fit [ ]
STAGE 1 ESTIMATE |-
REVIEW BAM Lt
[T WETwL/
DOCUMENT |
REVIEW [T
40
A352 | HOLLYWOOD/CAHUENGA orsian _'_5‘541
STATION g
STAGE II EsTimaTe »Jﬁ'
.f. I YUM7
pocumeny el
REVIEW BARiLI
A410 | A410 | LINE BETWEEN oeuen | reuia _1_B
HOLLYWOOD/CAHUENGA - e !
AND UNIVERSAL CITY ;ﬂ:au r—'“’i-f:'
81D f“""?t 1
DOCUMENY
REVIEW BAstLind
A415 | A415 | HOLLYWOOD BOWL i) i o .
STATION e
(CONSTRUCTION EJ“‘;:‘E..,. i
A w BAREL
DEFERRED) L Lo
OCUMENT |—[EMEA
REVIEW BAKEL ¢
A425 | A425 | UNIVERSAL CITY T 1 —
STATION ol [
STAGE I FSToate |—foicail
REVIEW BastLing r
[T ACTuAl ¢
DOCUMENT
REVIEW L
T
STATION e
STAGE I1 estare It
) METou;
DOCUMENT |—THRLEAL L

REVIEW BABEL it

LEGEND" DATA DATE REVIEW STATUS
O 0% @ ADVERTISE FOR BIDS
O 60% ® NOTICE 10 PROCEED
A BS% =« POCO REVIEW PERIOD

T SACTUAL
\SCH! OULED~ O 100% wm= MATC DESIGN SCHEDULE
FORECAS] <> SUBMITTAL 10 RID
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FOLLOW-ON SEGMENTS (PHASES 2, 3 & 4)
(DESIGN, ESTIMATE AND BID DOCUMENT REVIEW SCHENULE)
CONTRACT
SEPTEMBER OCTOBER NOVEMBER DE
NUMBER OESCRIPTION gIEBsI[‘l]T"I TASK | SCHED. LEMith
DESIGN | CONST. 711412128 5 (1219|262 |9 |16]|23(30] 7 |14 |21|28B]|4
Y7
A430 [ A430| LINE BETWEEN fonce  [Lmial PR
AND NORTH HOLLYWOOD estimarg L
STATION m Wiual
DOCUMENT | oEAl]
| REVIEW | sashum ]
! WU/ .
A445 | A445| NORTH HOLLYWOOD, : MW " pm I ——
STATION ot WYKL
STAGE I esnmare e :
e BTl
pocumenT |Lisietl
REVIEW | Masiue
RYIH7
A447 | NORTH HOLLYWOOD o) ’—KHH!J
STATION T
* F 1
STAGE 11 gnil:n —:—':a
[T METUAL7
DOCumERY [ SRLCAL -
REVIEW BB L
ocua |ty 1
REVIEW [T
Tl [
E:?;rlﬂi .—'ﬂuﬂfl
REVIEW | Masium
[T YO T
DOCUMENT |—[8MEAT
REVIEW | Basiue
DELGN %r
REVIEW [ s
Lok
gﬂl“i | ismiciyy
REVIEW [YTHT r
(1] WF
DOCUMENY [— SRR
REVIEW | Basiliat .
— T
REVIEW "Lw...... :
Hleare |t
REVIEW | oastiims
BID RToa7
DOCUMENT
REVIEW | mastumt
LEGEND |-—DATA DATE BEVIEW STATUS
O 30% @ ADVERTISE FOR BIDS
O 60% ® NOTICE TO PROCEED
VAGTUAL D 85% == POCO REVIEW PLRIOD
\sm[[][jlm/ O 100% = MRIC OESIGN SCHEDULE
FORECAST <> SUBMITTAL TO RTD
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I I W W N O W I N N N OO O e

FACILITIES
(DESIGN, ESTIMATE AND BID DOCUMENT REVIEW SCHEDULF)
CONTRACT
SEPTEMBER OCTOBER NOVEMBER DECEMBER
NUMBER DESCRIPTION RESPON. 1agK | schen.
DESIGM | CONST. 7114121128 5 |12(|19 |26 2 | 9 |16(23|30| 7 (14 |21(|28B|4
124410} _,F
A610 |A610 | TRACKWORK-MAINLINE Mnew H-‘-— = -
—
TRACKWORK TR
REVIEW Baktvim
T} AT/
DOCUMENT | oML :
REVIEW BaRiLiné
P s 2T N
A611|A611 [ TRACKWORK-RUNNING WY [ oim R
YO/ o
RAIL SPECIFICATIONS coat T T
REVIEW SR
1] HTul7
DOCUMENT
REVIEW BABELISE
TETORT ,F
OERIEN HIBELALL - — —
A613|A613 | TRACKWORK-TIMBER My e S S ——
WAL/
TIE SPECIFICATIONS TluTe |- oaeans
REVIEW BARE Lo
1) RETuA/
DOCUMEN | FoRCAR]
REVIEW ;;;I'
;
DERIGN FeR{Cag) - —‘9
A614 |A614 | TRACKWORK-SPECIAL REVIEW [ e e —————(—]
MYl
TRACKWORK DESIGN Eg}h 16 |_toecatn
REVIEW BASELimE
1 m."
oocumeny L8 EM!
REVIEW BASELNeE
TR
BERIGH | Feaicay]
A616 |A616 | TRACKWORK-DIRECT REEW [y
FIXATION FASTNER cost 0 b
SPECIFICATIONS ETATE | ot
.m RETuAl / 4
NOCUMENY
REVIEW BAsi Lt -
P 41 B r — 'y
fum/
WELDING SPECIFICATIONS COBY 1 | _Peaiginy
REVIEW BABLL Mnk
1) ATy
DOCUMENT |—RMEA]
REVIEW ARl
LEGEND l-—mm DATE REVIEW STATUS
O 0% @ ADVERTISE FOR BIDS
[0 60% @& NOTICE TO PROCEED
T ACTUAL O Bh% == POCO REVIEW PERIOD
SCHEDULED O 100% wm MRTC DESIGN SCHEDULE
FORECAST <> SUBMITTAL TO RTD
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FACILITIES
(DESIGN, ESTIMATE AND BID DOCUMENT REVIEV SCHEDULE)
CONTRACT
SEPTEMBER OCTOBER NOVEMBER DEC
NUMBER DESCRIPTION RESPON-| Tax | schen. CHEES
DESIGN | CONST. 711412128 5 |12(19]|26| 2| 9 |16|23|30] 7 |14 21|28 4
?L e e | ] o
__'
A618 |A618 | TRACKWORK-YARD :::: il
TRACKWORK DESIGN ExtaTe | fmtosdr
REVIEW | saseum
[T 4Ty
DOCUMENT [
REVIEW | oamtime
! oesaN | reon =y
A710|A710 | ESCALATORS REVEW [ gy s e
] cost YO
ESTIMATE |—entcul 3
! DOCUMENY | el
i REVIEW BABELINE
DELEN |l I .
A720|A720 | ELEVATORS REVIEW ™
| cosT a7
i E4TIMATE [—EMEANT
|[ REViEW At
I m MTuaL/
I DOCUMENT [—2MEMT
i REVIEW Baniin ;
' DESIGN _'%'
A740 |A740 | EMERGENCY, MID-TUNNEL, s el :
7
| UNDER PLATFORM FANS- EiTmare |-t
MOTOR-UNITS, DAMPERS, REvIEW ;“m‘l: ]
AND SOUND ATTENUATORS || I
REVIEW BALE Lt
DERIGH itm} b e o o w— e — — - —_—-’_
A745 |A745 | STATION AIR HANDLING REVIEW BARL U
UNITS, T.S.P.S. FANS, cost AR
AND ROLL FILTERS e
' g RZTuily
‘ DOCUMENT [ EAL s
REVIEW | sl
T
, pesian | Femicul :
A750 [A750 |TUNNEL LINERS : MVIEW [ asme
cosT aclum/ p
ERTIMATE |18
REVIEW BALELINE
BID YUt/
DOCUMENT
ki REVIEW | sasiums
LEGEND }—DATA DATE REVIEW STATUS
O 30% @ ADVERTISE FOR BIDS
o SHC T,
\gnml.mcnl,um O 100% e MRIC DESIGN SCHEDULE
FORECAST <> SUBMITTAL TO RID
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FACILITIES
(DESIGN, ESTIMATE AND BID DOCUMENT REVIEW SCHEDULE)

CONTRACT
NUMBER SEACRIPYION gfg{:‘:" viki | sties, SEPTEMBER OCTOBER NOVEMBER DECEMBER
DESIGN | CONST. . 7 (14 21|28 5 (12|19 26| 2 (9 [16([23|30| 7 (1421|284
DEsRN | les W S,
A760| A760 | SIGNING BEVIEW BAR L
o8y AETuai/
| ESTIMATE |FoSteadl
| REVIEW | Sasiume
TuAL/
[ [
RYON7
figﬁ: :lmll p
08 e |t
AEVIEW -:1;;: . -
e |E
e | i
REVIEW | Baniums
[T MTOAL7
O0CuMENY (e
AEVIEW :l&-:
ExTumaTE |ty 3
REVIEW | wasium
1 RTIu7 o
DOCUMENT !

REVIEW WASE| ed

BERIGH FM{CAR]
REVIEW BABL LI

cost KETuRi7
ESTIMATE IR

REVIEW BABELMM

an RETUALY
oocumeny (!
REVIEW [ .
-
BELIGH
REVEW BAL L |
CosY AL TunL/
ESTIMATE |o8eM]
REVIEW BABELIN -
[T “AETUAL
DOCUMENY [—IRMEARI
REVHEW BABELIM
LEGEND l—OATA DATE REVIEW STATUS
O 0% ® ADVERTISE FOR BIDS
0 60% ® NOTICE TO PROCEED
% USACTUAL O B5% = =POCD REVIEW PERIOD
SCHEOULED ~ O 100% == MRIC DESIGN SCHEDULE
FORECAST <> SUBMITTAL TO RTD
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SYSTEMS
(DESIGN, ESTIMATE AND BID DOCUMENT REVIEW SCHEDULE)
CONMTRACT
SEPTEMBER OCTOBER NOVEMBER
AUMBEN DESCRIPTION REspON. Task | schea. AEOCHEn
DESIGN | CONST. 71141211281 5 (1219|262 | 9 1623|130 7 (1421|284
DEBIGN 1 s sk
A620]A620 | AUTOMATIC TRAIN CONTROL REviEW BASELIRE M
o8t Rua/
ESTIMATE
NEVIEW | samum
T RETuiL7
poCuMENT | SSECA] L
REVIEW | oastuia
oiuan |t s
A640]A640 | COMMUNICATIONS REVIEW [ pnriiee SOP p—
an YT B_(FOR REFERENCE ONLY)
ESTimaTg [EEAL
REVIEW | Bastums
ﬁ#u‘" BABLLIE
ESIEN 3418
A612|A612 | TRACTION POWER Meview [t
A615 Aﬁls cost .INIMUI_
A630|A630 Egtare e .
A63]1A631 [
Eaumn—'ﬁﬁl
= MEVIEW DABEL g [
DESIGH 14,18
A650{A650 | PASSENGER VEHICLE REVIEW [ :
Eothuare [
REVIEW ARSIt
80 LT
DOCUMENT
AEVIEW | sasiume
DESEN | tenen )
A671|A671 | AUXILIARY VEHICLES B o —————————— =
THRU { THRU cogr | KT
A6781A678 R ™
(1] RETOM 7
DOCUMENT [—L24EALL 3
REVIEW | Sasiuat
BESIGN 454 "
A660|A660 | FARE COLLECTION : iR v
cost ATy [
ESTIMATE |—f8MEML
REVIEW | sasiumt
BiD EETuaL/
pOCUMENT | 8e1EAd]
AEVIEW | saneunt
O 0% @ ADVERTISE FOR BIDS
0 60% ® NOTICE 7D PROCEED
" ~ACTUAL A 5% = wPOCO REVIEW PERIOD
\SCHHTUHD/ O 100% = MRTC OESIGN SCHEDULE
fORECAST <> SUBMITTAL TO RID
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LOS ANGELES METRO RAIL PPCD )

6). : CONTRACT PERFORMANCE
RTD REPORT PERIOD October 1984

V. COST PERFORMANCE

The cumulative cost through October is $983,000 versus a plan of $1,659,000, leaving a variance of
$676,000. The primary cause of this variance is the continued underrun of labor against the Annual
Work Plan due to cautious staffing in the first several months and, more recently, from the difficulty
in obtaining qualified subcontractor personnel in several positions. Other direct costs remain
substantially underrun until the costs of relocation are finalized and fixed. However, the other
direct costs for October did increase, both on a dollar and percentage basis, due to the purchase

of new equipment, and due to the payment of 3 months office space rent to Parsons in addition to
other prior costs that were all processed in October. This increase caused the cumulative underrun

to drop by 3%.

As stated in previous reports, the underrun in cost to date is treated as a management reserve that
may be utilized prior to the conclusion of the first Annual Work Plan.

Parsons-Dillingham-De Leuw, Cather—/



\(r)' , CONTRACT PERFORMANCE
RTD REPORT PERIOD October 1984
CM Cost Performance - October 1984
($000)
PDCD Planned Actual Variance %
Labor, Burdens, Fee
Cum Sep 626 445 ( 181) (29)
Oct 276 197 ( 79) (29)
Cum to Date 902 642 ( 260) (29)
Travel and 0ODCS
Cum Sep 231 110 ( 121) ( 56)
Oct 126 104 ( 22 ( 17)
Cum to Date 357 214 ( 143) ( 40)
Subcontractors
Cum Sep 247 65 ( 182) ( 74)
Oct 153 62 ( 94 ( 61)
Cum to Date 400 127 ( 273) ( 68)
Total Cost
Cum Sep 1,104 620 ( 484) ( 44)
Oct 555 363 ( 192) ( 35)
Cum to Date 1,659 983 ( 676) ( 41)
Hours
Cum Sep 19,813 12,225 ( 7,588) ( 38)
Oct 10,275 7,680 ( 2,595) ( 25)
Cum to Date 30,088 19,905 (10,183) ( 34)

Parsons-Dillingham-De Leuw, Cather—/




HE PR EE U= b U EE B BN B B g U S B B g En
( <\ LOS ANGELES METRO RAIL PRDCD )
A\ CONTRACT PERFORMANCE
=
000} &
B000F Cum BUDGET = = o
CUM ACTUAL s 7
5,000 | 'l’
P 4
P 4
'I
4,000} Ry
=) 'l
b= ¥ 4
a R
£ 3000+ L’
2 o
Y 4
2,000} R 4
Y 4
T 4
4
P 4
1,000} g
'I
-
'f
O G T AUG T SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
BUDGET| 168 | 590 | 1.104 | 1,659 | 2.227 | 2.795 | 3.422 [ 4.051 | 4,690 | 5,326 | 5962 | 6.590
ACTUAL[ 101 | 328 | 620 | 983 ,
VARIANCE| (67) | (262) | (484) | (676)
\ Parsons-Dillingham-De Leuw, Cather—/
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A5 BY FUNCTIONAL DEPARTMENT
Cumula- Cumula- Culuma- Cutula- Cumula- Cumula- Cumula- Cunmula- Cunule- Cumula- Cumula- Cucula—
' Jul tive Aug tive Sep tive Oct cive Now tive Dec tive Jan tive Feb tive Mar tive Apr tive May tive . Jun tive
Functional Department
Project Management Plan 1,335.00  1,335.00 1,649.00 2,984.00 2,273.00 5,257.00 2,551.00 7,808.00 2,708.00 10,516.00 2,7uB.00 13,224.00  2,708.00 15,932.00  2,708.00 18,640,00  2,708.00 21,348.20  2,708.00 24,056.00 2,708.00 26,764.00 2,593.00 2,935.79
l and Secretarial Actual 726,00 724,00 1,643,50  2,307.50 1,684.50 4,057.00 2,064.00 6,121.00
Systems Integration Plan - £ 127.00 157.00 157,00 314,00 157.00 471.00 157.00 628,00 157.00 785.00 157.00 942,00 157,00 1,099.00 157.00 1,256.70 157.00 1,413,000 157.00 1,570.00 157,00 1,727.0
Manager Actual - - 120.00 120,00 160.00 280.00
tast Zone Construction Plan - - 157.00 157.00 157.00 314.00 157.00 471.00 157.00 628,00 157 .00 785.00 157.00 942,00 157.00  1,08%.00 157.00 1,256.20 157,06 1,413.00 157.00 1,570.00 157.00 1,727.00
Manager Actual - = = - 120,00 120,00
General Services Plan 79.00 75.00 942.00 1,021.00 1,099.00 2,120.00 1,570.00 3,690.00 1,570.00 5,260.00 1,570.00 6,830,00  2,041.00 8,871.00 2,041.00 10,9i2.00  2,041.00 12,953.30 2,041.00 14,994.00 2,041.00  17,035.00 2,0641.00 19,076.02
Manager Actual 40,00 40,00 216.00 256,00 187.00 443.00 568,00 1,011.00
Project Controls Flan 393,00 193,00 1,296,000  1,649.00 1,413.00  3,062,00 1,413.00 &,475.00 1,413.00  5,B8B.00  1,413.00 7T.,301.00 1,570.00 B 871.00 1,727.00  10,598.00  1,727.00 12,325 %0 1,727.00  14,052.00 1,727.00 15,779.00 1,727.00  i7,306.0:0
Actual 262.75 262,75 842,00 1,106.75 912,00  2,016.75 952.00  2,96B8.75
Contracts/Procurement Plan 34 .00 314,00 471,00 785,00 471.00 1,256.00 471.00  1,727.00 628.00  2,355.00 628,00 2,983.00 628.00 3,611.00 628.00  4,239.00 628,00 4 ,887..0 628,00  5,495.00 628,00 6,123.00 628.00 6,751,000
Actual 119.00 119,00 377.50 496,50 396.00 892.50 428,50  1,321.00
I Engineering Services Plan 79.00 19.00  1,727.00  1,806.00 1,962,000  3,768.00  2,276.00 6,044.00  2,276.00  B,320.00 2,276.00 10,596.00  2,590.00 13,186.00  2,590.00 15,776.00  2,747.00 18,523.00  2,747.00 21,270.00 2,747.00  24,0017.90 2,826.00  26,843.00
Actual L0 0 40,00 480,00 540,00 814,50 1,334,500 1,198,500 2,533.00
Community Relatlon Plan 79 .00 79.00 157.00 236.00 157.00 393.00 157.00 550,00 157.00 701.00 L5%.0u Bba L 00 471,00  1,335.00 471.0G  1,806.00 471,00 2,271.00 471.00 2,748.00 471.00 3,219.00 471,90 3,690.00
' Actual - - - - 120.00 120.00 160.00 280.00
Safety Plan 79.00 79.00 157.00 234600 157.00 393.00 157.00 550.00 157.00 707.00 157,00 Bhh . 00 157.00  1,021.00 157,00 1,178.00 157,00 1,335.00 157.00  1,492.00 157 .00 1,644,000 157.00 1,806,060
Actual - - L76.00 176,00 136.00 312,00 152.00 464,00
Yuality Assurance Plan 157,00 157 .00 157.00 3la.00 157.00 471 .00 157,00 628,00 157.00 785,00 157,00 92,00 157.00 1,099,000 157.00 1,256.00 157.00 1,413.n0 LE7 .00 1,570.00 157,00 1,727.00 157 .00 1,884.00
Actual 46 .00 46,00 192,00 238,00 134,00 3172.00 147,00 519.00
slministraticn Flan 628,00 628,00 628,00 1,256.00 62B.00 1, B84.00 628,00  2,512,00 628,00 3, 140,00 628,00 1, 768,00 628,00 4,396.00 628.00  5,024.00 628.00  5,65:.00 628.00  6,280.00 628.00 2,008.00 628.00 7,536.00
Actual 198,00 19800 452,00 650,00 371.50 1,021.50 494,00 1,515.50
EED Administration Plan - = 157 .00 157,00 157.00 314.00 314.00 628.00 al4.00 942,00 304, U0 1,256.00 471000 1,727.00 71,00 2,198.,00 471,00 2,669.00 47100 3,140.00 417.00 3,611.00 471,00 4,087.00
Actual - - 12¢.00 20,00 152.00 272,00 160,00 432,00
Labor Reiations Plan 5 = 2 = 79.00 79,00 79,00 158.00 — 158,00 7900 237.00 79 .60 316.00 - 316.00 79.00 395, 40 74 .00 474.00 79,00 553,60 63,00 622,54
Actual - - g.00 B.00 13.00 18.00 - 18.00
. Legal Counsel Plan - - _— = 188.00 188.00 158.00 376.00 188.00 564.00 186,60 752.00 189.00 941 .00 189.00  1,130.00 189.00  1,319.00 189.00  1,508.00 188.00 !,695.00 i88.00 1 BBA. GO
Actual # = = =+ = = = =
Subtotal Plan 3,043,000 3 VA3,00 0 7 615,00 10 758,00 9,055.00 19 ,813.00 {0,275.00 30,088,00 10,510.00 40,596.00 10,589 00 51,187.00  12,003.00  63,19C.00 12.081.00 75,271.00 12,317.00 &7,588..0 12,317.00 99,905.00 12,206,000 §12,221.00  12,270,00 124 495,00
l Actual  1,429.75 1,429.75 4,507.00  5,936.75 5,042,50 10,979.25  b6,604,00 17,583.25
(+her Direct Labor
iome Office Support Actuals
l ®. H. Parsons
Procurezent & Contracts <U.00 50.00 42.50 92,50 24.00 116.50 27 .50 144,00
Admin, and Acctg. 29.00 29.00 54,00 83.00 27.00 110.00 460,00 570.00
Technical - - - - 243.00 243,00 328.00 571.00
Fublication and Reroro. 51.56 51.50 154.00 205.50 77.00 282,50 260,50 563,00
I Deleuw, Cather
Admin., and Acctg. 18.00 18.00 - 18,00 4.00 22.00 - 22.00
Technical - - - - 472,00 471.00 - 472.00
Dillinghan
Tachnical = =
S/T 148.50 148.50 250,50 399.00 B47.00  1,266.00 1 ,076.00 2,322.00
Totz Plan 3,063,00  3,143.00 7,615.00 10,753.00 9,055.00 19,813.00 10,27%.00 30,088.00 10,510.00 40,598.00 L0.5%89.00 S| |82.00 12,004.00 63,190.00 12,081.00 75,271.00 12,317.00 87,584.00 12,317.00 99,905.00  12,316.00 1i2,221.00  12,270.00 124,691.00
Actual 1 ,578.25 1,578.25 4,757.50  6,335.7% 3,889.50 12,225.25  7,hBU.00 19 ,905.25
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A. Administration and Accounting

VI. SUMMARY OF ACTIVITIES PERFORMED Lt OCTOBRER

12

2.

B. Quality Assurance

Assisted in relocation to the project of F. W. Thompson and A. Jakovljevic.
Brought 8 personnel on board.

Prepared requisitions and submitted resumes and salaries to RTD for approval for
eight personnel.

Received, installed, and configured the two DECmate II Word Processors from Digital.
registered in a beginner's class and will follow up with a later advance class.
registered in RTD's word processing training classes for November.

One operator was
Two operators have been

Received, installed, and configured an IBM personal computer (PC-AT) and software as follows:
Lotus 1-2-3, General Ledger Accounts Payable, Payroll, and Job Cost.

Finance personnel are undergoing
training.

Completed major portions of the Administration Manual. A few minor segments
will be completed after we move into the LA office.

1.

2.

Participated in internal review of Procurement procedures.
Submitted draft Manual on Guidelines for Inspectors to RTD for comments.

Reviewed draft Scheduling, Cost, AWP Plan and Staffing Plan, and Construction Operations
Procedures for compatability with QA/QC requirements.

Utilized two parent companv personnel to review the Standard Specifications Division 1
comments were submitted; the remainder will be submitted in November.

Parsons-Dillingham-De Leuw, Cather—/
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B. Quality Assurance (Contd)

5. Participated in CM meetings to clarify Contractor Quality Control and
Contract Administration responsibility issues.

C. Equal Opportunity Administration

1. Attended and participated in an RTD seminar at City Hall on October 6, 1984 for the DBE/WBE community
interested in construction and procurement opportunities.

2. Prepared information on MOS-1 contract opportunities covering potential prime contract
opportunities for the above seminar.

3. Continued our community outreach efforts, attending various meetings and holding
discussions with the Women Construction Owners and Executives, the Conference of
American Contractors, and the Mexican American Opportunity Foundation.

D. Contracts and Procurement

1. Prepared subcontracts for submissionto the following firms for signature:
o Dames & Moore
o Engineering-Science, Inc.
0 Jacobs Associates
o Jenkins, Gales § Martinez, Inc.
0 Martin § Huang International

0 Randolph § Tate Associates

k Parsons-Dillingham-De Leuw, Calher—)
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2. Received signed copies of subcontracts from the following firms:
o Dames § Moore
o Jenkins, Gales & Martinez, Inc.
o Jacobs Associates
3. Prepared and submitted consent packages for the following subcontracts for District approval:
o Better Personnel Employment Service
o Construction Control Services Corporation
o Dames § Moore
o Jenkins, Gales § Martinez, Inc.
o Jacobs Associates.
4. Solicited quotes and delivery schedules on a prefabricated manhole for the District.
5. Developed Purchasing Activity Report.
6. Issued purchase orders for two DEC Word Processors and one IBM-PC.
7. Published 40 purchasing forms for use on the project.
8. Continued to prepare procurement procedures for RTD review.

E:. Community Relations

1. Began developing guidelines for structuring Community Relations component .

2. Prepared Community Relations procedure manual for review.

\ 3. Developed form to log complaints received by CR Office.

Parsons-Dillingham-De Leuw, Cather—/
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4. Surveyed Union Station and Civic Center construction sites to identify businesses/
residences/landmarks in anticipation of community relations activities in these areas.

5. Reviewed EA/FEIS for historical, archeological and paleontological impacts in Union
Station and Civic Center areas.

6. Reviewed MOS-1 with Preconstruction Survey Coordinator.
7. Continued liaison with RTD for orientation regarding RTD's activities.
F. Safety
1. Attended biweekly F/L Safety Committee meetings reviewing closed circuit television systems.
2 Atten&ed meeting on Metro Rail communications "Police/Security Support Systems."

5. Conducted a "walk-through" of several areas of concern along tunnel route and areas of station
construction.

4. Met with Cal-OSHA on station construction and problems to be encountered above ground
not involving tunnel safety.

5. Met with the LAPD on traffic control during station construction, including: employee parking at or
near construction areas; fire and police and emergency vehicle operation in, near and around station
construction areas; and foot traffic as well as vehicle in open cut areas.

6. Continued to develop a program for an Emergency Rescue Team in tunnel during the course of
construction. The F/L Safety Committee agrees in point that a properly controlled team for the
entire project would be more effective than to let each contractor develop his own program.

7. Discussed with International Mine Rescue Training Services, Inc. the need to have two people

from our organization trained to teach and develop project Emergency Teams as a '"mobile task force
type of operation to be used on a '"when and where needed'" basis.

\ Parsons-Dillingham-De Leuw, Cathes—/
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G. Construction and General Services

General Group Activities

1. Continued review of project design plans in accordance with overall CM constructibility
review schedule.

2. Continued review of Contract Standard Specifications - Divisions 1 to 16.
3. Attended weekly RTD Project Status Report meetings.

4. Prepared final draft of '"Resident Engineers Manual' and submitted to RTD for review and
comment on October 12, 1984,

5. Prepared 6 additional procedures to the Construction Operations Procedures Manual and
submitted to RTD for review and comment on October 16, 1984.

6. Reviewed comments received from RTD on Construction Operations Procedures Manual which
was initially submitted on September 19, 1984. Comments accepted were incorporated as
part of an update activity to the Manual. Final version to be submitted to RTD during
first week of November.

Systems Integration

1. Met with RTD to discuss design status of several systemwide elements such as vehicle,
automated train control, and communications. Also discussed PDCD participation in future
industry reviews and design review meetings.

2. Reviewed portions of Standard Specifications with respect to systemwide requirements.

3. Continued constructibility reviews of packages for appropriate systems interface
requirements.

4. Attended pertinent MRTC/RTD design review meetings.

\ Parsons-Dillingham-De Leuw, Cather—/
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General Services

1. Attended the following Utility meetings with RTD and MRTC representatives to
coordinate current utility design projects:

- October 4 RTD, General Utility Coordination

- October 10 - Final Concept Plan, Fairfax/Santa Monica
- October 16 - RTD Utility Manager, General Coordination
- October 18 - RTD/MRTC, 5th and Hill Station

- October 23 - MRTC Utility Coordination

- October 26 - RTD, Civic Center Telephone

2. Reviewed the Utility Plan for contracts A-142, A-112.

3. Filled the staff positions of Manager of Utilities, Chief Utility Engineer, and
Utility Engineer.

4. Obtained plans and documents for previously approved utility concept plans.
5. Updated Utility Standard Drawings and Criteria.

Traffic Maintenance

1. Held traffic maintenance coordination meeting with MRTC Traffic Engineer for
Facility Design.

2. Coordinated with RTD Traffic Engineering Coordinator.
Permits
1. Started assembling Permit Criteria and requirements for construction.

2. Held meeting with representative on Permits, City of Los Angeles,

¥ Parsons-Dillingham-De Leuw, Calher—/
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Preconstruction Surveys

1. Updated Preconstruction Survey Procedure to reflect details on coordination with agencies
and other technical requirements.

2. Made field inspection of MOS-1 alignment to identify potential survey conflicts and
critical areas of concern.

3. Added Preconstruction Survey Engineer to the staff.

Zone Construction Management

1. Submitted proposed contract packaging and scheduling for MOS-1.

2. Continued constructibility reviews.

3. Met with MRTC, their design subcontractors, and RTD to discuss 85% comments on A-142.
4. Responded to RTD comments regarding the CM Operations Procedure Manual.

5. Reviewed Standard Technical Specifications (ongoing).

H. Engineering Services

1. Conducted the following constructibility reviews as forecast in the September
Status Report:

Contract Date Submitted
A350 (60%) 10/3/84
Al130 (30%) 10/4/84
A142 (85% Rev.) 10/5/84
A613 (procurement spec) 10/8/84
A240 (60%) 10/9/84
A620 (in progress plans & spec) 10/19/84
A745 (30%) 10/23/84

Parsons-Dillingham-De Leuw, Cather—/
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A618 (30%) due 10/29/84
All12 (85%) due 10/31/84
A220 (85%) not received
A227 (Stage II) as of
A740 10/24/84

2. Began or completed the following additional activities during October:

Constructibility Reviews Date Submitted
AllS5 (60%) 10/10/84
A445 (60%) 10/23/84
A610 10/8/84
A760 10/8/84
Comments on Criteria,
Standard § Directive Dwgs. 10/16/84
Review of "industry review"
packages, system wide (completion in early Nov.)

3. Brought on board a Lead Mechnical Engineer.

4. Continued the search for a Systems Engineer with expertise in traction power, train control,
communications and signalling and for junior geotechnical staff personnel .

5. Added a Geotechnical Instrumentation Specialist and requested the initiation of the services
of the Chairman of the Senior Technical Advisory Board.

6. Attended review meeting with RTD and MRTC staff on Contracts All4, A410, Al42, A350, A610,
A220 and Al130.

J. Project Controls

1. Continued development of the Construction Work Breakdown Structure and construction
task dictionary for implementation on the construction estimates, bid schedules,

\ Parsons-Dillingham-De Leuw, Cather—/
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progress reports and change orders. Held review meeting and discussions with RTD
and MRTC in preparation for a joint PDCD/RTD recommended WBS.

2. Initiated tests for the 8 levels of TRACS for system interface, operations and user ease.

3. Prepared flow charts for control of construction using the TRACS and presented this
material in a joint discussion with RTD and MRTC Program Controls.

4. Developed and submitted to RTD 2 basic cost control report formats to be coded into
TRACS.

5. Developed detailed manual time-phased CM cost status reports by organization, task and company
for subsequent computerization.

6. Received initial training on TRACS for the budgeting and task detailing modules.
7. Prepared schedules for MOS-1 construction packaging alternatives.

8. Reviewed the A114 100% cost estimate and submitted comments to RTD.

9. Prepared the initial draft of the estimating procedure.

10. Prepared the initial draft of the change order procedure.

I1. Submitted the draft cost and schedule procedures to RTD for comments.

12. Submitted the PDCD Project Controls organization charts and 90-day look ahead
schedule to RTD Program Controls.

13. Prepared document control index.

14. Reviewed applicability of Parsons Document and Material Control System for applicability
of specific modules to Metro Rail. Recommendations are planned to be presented to RTD in
November.

k Parsons-Dillingham-De Leuw, Cather—/
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VII. PLANNED ACTIVITIES IN NOVEMBER

Administration and Accounting

1. Review and incorporate RTD comments into Administration Procedures.
2. Revise and resubmit Secretarial Manual.
3. Assist in relocation arrangements for additional personnel, as required; continue assistance

in submitting qualification to RTD for approval, bringing personnel on board, preparing TAs,
reviewing expense reports, and keeping personnel records and reports up to date.

4.  Finish personal computer training and begin establishing accounting system.

5. Install, configure and bring operational the DECmate Word Processor. Set up Word Processing function,

Quality Assurance

1. Meet with RTD Quality Assurance and their consultant Booz Allen to discuss QA/QC Procedures.
2. Revise QA/QC Procedures Manual to incorporate RTD comments.

3. Continue review and submittal of comments on Technical and Standard Specifications
reflecting quality.

4. Complete coordination and submittal of Procedure Manuals.
P

Parsons-Dillingham-De Leuw, Calher—j
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€

D.

Equal Opportunity Administration

2ix

Attend Conference on November 1, sponsored by the Equal Employment Opportunity Commission,

to update EO Administrators on current regulations.

Attend a meeting on Saturday, November 3 with the Women Commissioners from the City of

Los Angeles, to discuss the Metro Rail Project.

Contracts and Procurement

1.

Z

3.

4.

Submit consent packages for the following subcontracts:

o Engineering-Science

o Martin § Huang, International

o Randolph & Tate Associates

Definitize the subcontracts with NPCC, Inc. and Ochoa § Sillas.

Review comments and revise Procurement Procedures, as required.

Receive TRACS training on the Procurement Module and test load a sample contract.

Community Relations

1.

[¥2]

Coordinate meetings with appropriate CM/RTD personnel to discuss utilities and traffic issues

and mitigation measures.

Begin identifying business/property/owners/managers.

Continue identifying businesses/residences/landmarks along MOS-1 route.

Review historical, archeological and paleontological mitigation measures for Union Station and Civic
Center sites, and identify community groups/individuals that may express concern during construction.

Continue developing guidelines for community relations activities.

VII-2
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F.

Safety

1.

(%]

(2

Construction and General Services

Hold further discussions with CAL-OSHA Tunnel Section on their requirements for a rescue team.

Conduct further review of the feasibility of PDCD subcontracting the rescue team for the entire
project. ’

Hold further discussions with the Fire Department and engineering organizations for backup in
case of serious problens.

Review the emergency communications requirements from the tunnel area to the surface as well as
to other areas as needed.

Conduct further study of emergency rescue development and training.

General Group Activities

L,

Systems Integration

Continue review of Standard Specifications - Division 1 to 16.
Finalize Construction Operations Procedure Manual and submit to RTD as part of contractual requirements.
Continue Constructibility Reviews.

Continue analysis of construction packaging and sequencing to determine efficiencies in time and
cost of construction.

1.

Participate in meetings with RTD and industry representatives to resolve comments from recent
industry review of Contract A-620, Automated Train Control.

Parsons-Dillingham-De Leuw, Calher—/
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General Services

1. Conduct constructibility reviews for joint concept utility plans currently under design by
utility companies.

2. Review Utility Standard Specifications and coordinate comments with RTD Utilities Manager.
3. Participate in joint utility review meetings as required.

4. Hold coordination meetings with Utility Companies' construction personnel.

5. Review Traffic Maintenance Plans for near-term contract packages.

6. Continue to define permit requirements for Metro Rail construction operations.

7. Review specifications on Instrumentation and coordinaté comments with RTD and MRTC.

8. Bring on staff the Environmental Control Engineer and coordinate the environmental process with
outside agencies.

Preconstruction Surveys

1. Meet with the RTD counterpart.
2. Meet with the RTD's OICP agent to review their requirements.
3. Meet with the MRTC representative to review their requirements.,

4. Assemble historical information pertaining to the buildings/structures along MOS-1.

Zone Construction Management

1. Prepare CM Operations Mobilization Plan for construction phase.’

2. Continue constructibility reviews.

3. Continue Standard Technical Specification reviews.

L Parsons-Dillingham-De Leuw, Calhet—/
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Engineering Services

25
Project Controls

1.

Planned November activities include constructibility reviews of contracts:

A130 (85%)

Al165 (85%)

Al170 (100%) (line tunnel)
AI170A (85%) (Stage I)
Al87 (85%) (Stage II)
A220 (85%) (line tunnel)
Ad410 (85%)

A415  (60%)

A425 (85%)

A427 (85%) (Stage II)
A447 (60%) (Stage 1I)

Analyze the use the existing tractor and trailer service building for use as an RE office.

Modify the Construction WBS to incorporate changes in the recently issued Standard Specifications.
Resolve changes with MRTC.

Review the Standard Bid Documents for project control elements and provide comments to RTD to be
incorporated by MRTC.

Produce computerized CPM for PDCD proposed MOS-1 construction sequencing and packaging. Work
with MRTC to develop joint MOS-1 schedule.

Work with RTD Program Controls to develop CM detailed reporting system by task and functional
organization utilizing the MSCS/MRCS elements of TRACS.

Continue to resolve the compatibility of TRACS with the proposed Project Control Plan.

Test load Contract All4 into TRACS.

Parsons-Dillingham-De Leuw, Calhet—-/
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VIII. AREAS OF CONCERN

1. Clarification of the role of Contract Administratation versus Resident Engineer in management
administration of construction contracts.

2. Resolution of application of Contractor Quality Control.

3. Underpinning of structures, especially at Hikl and 7th St.

\ Parsons-Dillingham-De Leuw, Calhor—/
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SUBCONTRACTOR

NTP
ISSUED

EXECUTED
SUBCONTRACT

CONSENT
SUBMITTED

CONSENT
APPROVED

BETTER PERSONNEL
EMPLOYMENT SERVICE

CONSTRUCTION CONTROL
SERVICES CORPORATION

DAMES & MOORE

ENGINEERING SCIENCES

HAYAKAWA ASSOCIATES

JACOBS ASSOCIATES

JENKINS, GALE AND
MARTINEZ

MARTIN AND HUANG
INTERNATIONAL

NPCC, INC,,
CONSTRUCTION MANAGERS

OCHOA AND SILLAS

RANDOLPH AND TATE
ASSOCIATES

VANIR CONSTRUCTION
MANAGEMENT, INC.

FIGURE A-1 — PDCD SUBCONTRACTOR STATUS






