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FOREWORD 

This fourth monthly Contract Performance Report covers work act1v1t1es for the reporting 
month of Oc tober 1984, covering the period from October 1 through October 26 . 
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I . CONSTRUCTION MANAGER'S SUMMARY STATEMENT 

PDCD 

PERIOD October 1984 

Work activities in October concentrated on continued construction package and sequence planning for 
MOS-1, utility construction planning and permit coordination, testing of the cost Control system on 
TRACS, preparation of draft procedures, continued constructibility reviews, and further build up of 
the CM staff to meet the growing project requirements. 

During October, recommendations were developed on MOS-1 construction packaging and sequencing from 
Union Station to the Wilshire and Alvarado Station. Discussions and meetings with the RTD and MRTC 
followed and refinements are being made to accommodate several of constraints. During November, the 
sequencing and packaging of the yard construction will be prepared and reviewed with MRTC for 
submittal to RTD. 

Recommendations on instrumentation programmi ng and responsibilities were presented. The 
Preconstruction Survey Specialist joined the staff at the end of October and is undergoing preparation 
to support the OCIP. 

The subject of Contractor Quality Control was raised dur ing the month to determine if it is to be 
imposed on construction contractors. Further discussion of its appli cability is expected during 
November. 

During October, 8 positions were filled, bringing the total staff to 48 (Three on a part time basis) . 
Of the newly filled positions, 4 came from subcontractors . The current staff mix by joint 
venture/associate subcontractors is summarized below: 

Company 
Parsons 
Dillingham Construction 
De Leuw, Cather 
Better Personnel Employment Services 
Construction Control Serv i ces Corp. 
Dames & Moore 
Hayakawa Assoc iates 
Jenkins, Gales & Martinez, Inc. 
Martin & Huang International 
Vanir Construction Management, Inc. 

Total 

l - 1 

Staff Level 
19 
6 
9 
6 
2 
1 
1 
1 
2 
1 

413 

Parsons-Dillingham-De Leuw, Cather 
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PDCD 

PERIOD October 1984 

Within this staff, the minority goal of 17% was exceeded by 11%, an increase of 1% over the previous 
period. The women goal of 3% was exceeded by 16%, an increase of 4% over September. 

The DBE goal of 17% was underrun by 1% in October, an increase of 1% over last month. Cumulative DBE 
expenditures are 5% below target. This shortfall is due to the slow start up of subcontractors. The 
percentage participation has been increasing each month, and the target should be reached in 
December. 

The WBE goal was exceeded by 2% in September , bringing the cumulative total to our goal of 3%. 

During October, 11 constructibility reviews were completed: 7 were completed on schedule, 2 were not 
completed within schedule, and 2 were late due either to prior agreement with the RTD or to the need 
to call on additional expertise for the review. The 2 reviews submitted after the scheduled due date 
were 1 and 3 days late, respectively, because of the need to accommodate other priorit ies. 

Comments on the criteria and the standard and directive drawings were submitted as scheduled. MOS-1 
facility contracts reviewed during the month included: A112 = 85%, A115 = 60%, A130 = 30%, and A142 
Revised= 85%. Two additional reviews were submitted in October after the period cutoff date, and no 
reviews were in progress at month end . 

Four draft procedures were submitted to the RTD for review during October, leaving only the 
Configuration Control procedure outstanding. 

The TRACS installation was operational most of time during October, and we are continuing to work with 
RTD to bring the system up to a high reliability level. Training on the basic budget and funding 
modules was completed. Test data has been initially entered into TRACS, but no reports are yet being 
prepared on the system. 

The 330-line printer had not arrived by the end of the monthly reporting period but it was installed 
prior to issuance of this report. A third color termina l is available to PDCO, pending the delivery of 
a compatible controller and graphics printer. 

The second PDCO Joint-Venture Boa rd Meeting, with RTD representatives in attendance was held on 
October 5. 

'---------------------------------Parsons-Dillingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL PDCD 

CONTRACT PERFORMANCE 
REPORT PERIOD October 1984 

The proposed downtown PDCD office at 600 South Spring Street was approved at the end of October, and 
negotiations for the lease are commencing . 

PDCD experienced a cost underrun of $192,000 in October, bringing the cumulative underrun to $676,000. 
Staffing is increasing in response to the expanding project requirements; however, several 
subcontractor positions remain open because of delays in their being able to provide qualified 
personnel. 

During November, PDCD expects to finalize the MOS-1 construction packaging and sequencing, test-load 
TRACS with the All4 contract, submit the final procedures manuals following RTD review, continue to 
promote DEB/WBE contractors for Metro Rail construction, expand the community relations contacts in 
preparation for construction, continue design unit and utility constructibility reviews, prepare the 
CM operations mobilization plan for Construction for the current AWP, and provide any necessary 
further comments on the early bid documents. 

The role and responsibility of the Contract Administrator in construction work will be defined by the 
RTD, and its input will be incorporated into the Resident Engineer Manual and Procurement Procedures 
Manual. 

~ ~o_J;:,::.Q~~~-:&.~-----­

Construction Manager 

....._ ___________________ _____________ Parsons-DIiiingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

II . MANPOWER PF.Rr-oRMANCE 

PDCD 

PERIOD _ O_c_t_o_b_e_r_ I_ 98_4 __ 

Projec t staffing increased, as indicated below, by 8 during October , bring the assigned total to 48 , 
3 of which are parttime positions . Pigure 1 gives the s tatus of planned personnel versus actual as of 
October 26, 1984. 

Added personnel: 

East Zone Construction Manager 
Project Accountant 
Preconstruction Survey Coordinator 
Lead Util ity Engineer 
Utili ty Engineer 
Senior Secretary 
Lead Mechanical Engineer 
Geotechnical Engineering Specialis t 

A total of 7, 680 manhours was expended during Oc tober , producing an equival ent manpower of 48 persons 
(see Pigure 2) . 

....__ _ ____________________________ Paraona-Ollllngham-De Leuw, Cather 
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Figur e I - Construction Managerial Manpower Status 
Ros t er Count l 0/26/84 

Position 

Management 

Construction Manager 
Sec retarial/Word Processing 

Adminis trat i on and Sta ff Support 

DCM 
Manager, Project Administration 
Office Manager 
Senior Accountant 
Personnel Admini s trator 
Manager , Safety 
Manager, Qual ity Assurance 
~lanager, Community Relations 
EEO Administrator 

Subtotal 

Planned Actual 

l 1 
12 10 
TT IT 

l 1 
1 l 
1 l 

. 1 l 
1 l 
l 1 
l l 
l 1 
l 1 
l 0 

PDCD 

PERIOD _O_c_t _o_bc_r_l_9_8_4 __ 

Var i ance 

(2) 
(2) 

EEO Assistant Adminj s trato r 
Labor Relations Advisor (As Re~ired) 

(1) 

TTT 
Part - time 

Engineering Services/Project Controls 

DCM 
Manager, Project Controls 

Lead Es timator 
Est i mator 
Lead Cos t Engineer/Analys t 
Cos t Engineer /Ana l yst 
Lead Planner/Scheduler 
Sr. Planner Scheduler 
!~ad Document Contro l Specialist 
Lead Change Control Analyst 

Subtotal 10 

1 
1 
1 
1 
l 
1 
1 
l 
1 
1 

9 

1 
1 
0 
0 
1 
1 
1 
1 
l 
0 

(1) 
(1) 

(1 ) 

-....._ ______________________ ______ Parsona-Dllllngham-Oe Leuw, Cather 
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Figure l (Contd) 

Pos i tion 

Engineering Services/Proj ect Controls (Contd) 

Manager, Contrac t s/Procurement 
Cont rac t Admi nis t rator 
Procurement Special is t /Ins pec t or 

Manager, Eng i neer i ng Services 
Lead Geotechnical Engineer 
Lead Elect r ical Engineer 
El ect rical Engineer 
Lead Ci vi l Structural Engineer 
Civil Structural Engineer 
Lead Architect 
Lead Mechanica l Engineer 
Mechanical Engineer 
Lead Sys t ems Engineer 
Systems Engineer 
Geotechni cal Technici an 
Geotechnica l Engineering Speci alist 

Planning 
DCM 

Operat ions 

DCM 
Manager , General Services 
Lead Utilities Engineer 
Utilities Engineer 
d 1ie f of Surveys 
Sur veyor s 
I.cad Traffic Coordinator 
Preconstruct ion Surveys Coor dinat or 

Sub total 

PJanne<l 

l 
l 
1 
1 
1 
1 
l 
l 
l 
l 
l 
1 
1 
l 
2 
] 

27 

1 

1 
1 
1 
2 
1 
2 
l 
1 

Actual 

1 
1 
1 
l 
1 
1 
1 
1 
1 
1 
1 
0 
0 
0 
0 
I 

19 

l 

1 
l 
I 
l 
0 
0 
I 
1 

PDCD 

PERIOD __:O:...:c:...:t.:..o.:..b_er_ l_9_8_4 __ 

Variance 

(1) 
(1) 
(1) 
(2) 

(8) 

( 1) 
(1) 
( 2) 

Part ... t ime 

Part- t ime 

'--- --- ----- - - - - ------- - - ------Paraona-Dllllngham-De Leuw, Cather 
II-3 



-------------------

Position 

Operations (Contd) 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

Figure 1 (Contd) 

Planned 

Lead Environmental Monitoring/Permit Engineer 
Zone CM 

1 
1 

Manager, Systems Integrat ion 
Subtotal 

Total 

1 
13 

64 

PDCD 

October 1984 
PERIOD -------

Actual Variance 

0 (1) 
1 
1 

8 m 
48 (16) 

'-------------------------------Parsona•Dllllngham-De Leuw, Cather 
TT -4 
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

III. EQUAL OPPORTUNI TY PERFORMANCE 

PDCD 

PERIOD October 1984 

Of the value of the contract 20% is the goal for DBE/WBE participation: 17% DBE and 3% WBE. Figure 3 
indicated that the cumulative percentage of DBE participation is now only 5% below t he goal of 17% 
and increasing monthly. The goa l should be met in December. The goal of involvement on WBE has been met. 

The affirmative action goa l s for minorities and women continue to be surpassed as indicated on Figure 4. 

-------------------------------Paraona-Dllllngham-0• Leuw. Cather 
IT I - l 
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CONTRACT PERFORMANCE 
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IV. SCHF.DULE PERFORMANCE 

- - - - - -
PDCD 

PERIOD _o_c_t_o_b_e_r_l_9_8_4 __ 

Five design packages were received in October for review. Comments were submitted to RTD on 11 
packages. Seven of the submittals responded to packages r eceived in September, and one for a submjttal 
made in August. There were no reviews in progress as of month end. All submi-tals thus far have met 
RTD's priority schedules, although all packages have not been r e turned within the scheduled review period. 
At RTD's request, we have occasionally postponed some reviews to meet the requirements of MOS - 1 (Figure 5). 

Completed on schedule 7 
Not completed within schedule* 2 
Late per agreement with RTD 1 
Late (sent to Wash., D.C. due to 1 

unavailability of in-house 
architect) 

Scheduled, not received from MRTC 2 

Total 13 

*Contract 130 was delivered on October 4, 3 days late. 
Contract 240 was delivered on October 9, 1 day late. 

---------------------------------Parsons-Dillingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

Figure 5 - Design Package Review Schedule 
October and November 1984 

Contract No. 

f;()S-1 

112 
115 
130 
135 
136 
142 
165 
167 
170 
170A 
187 
610 
611 
613 
614 
618 
620 

671-678 
710 
720 
745 
760 

Planned 
% I Date 

85% 
60% 
60% 

85% 

85% 

60% 

60% 

30% 
60% 

85% 
30% 
~5% 

10/15 
9/25 
9/14 

9/28 

10/21 

9/12 

9/19 

10/10 
9/16 

10/ 23 
8/30 

Comments on Cri ter'ia, Standard 
and Direc tive Drawings 

Actual 
Recvd / Out 

10/16 
10/1 
9/17 

10/1 

9/17 

9/20 

I 0/ 15 
9/16 

8/31 
9/26 

10/ 3 l 
10/10 
10/4 

10/5 

10/8 

10/8 

10/29 
I 0/19 

J 0/23 
I 0/ 8 

Heview of "Industry Review" Packages, 
Systcmwidc 

Remarks/Action 

Review completed 
Review completed 
Review completed 

Review completed 

Not received 

Review completed 

Review completed 

Review completed 
Review completed 

Not received 
Review completed 
Review completed 

Early November 

PDCD 
October 1984 PERIOD _______ _ 

November Look-Ahead 
Planned Review/ Date 

85% 11/5 

85% 11/30 
85% 11/30 

100% 11/15 
85% 11/19 
85% 11/ 19 

100% 11/30 

85% 11/21 

85% 11/6 

85% 11/5 

85% 11/S 
100% 11/1 

---------------------------------- Parsons-Dillingham-De Leuw, Cather 
IV- 2 
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Planned 
Contract No. % 1 Date 

Fo l l ow-on 

220 
240 60% 9/17 
242 
245 
247 
250 
252 
267 
350 
410 

60% 9/13 

415 
425 
427 
430 
445 60% 10/4 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

Figure 5 (Contd) 

Actual 
Recvd I Out Remarks/Action 

9/18 I0/9 Review completed 

9/17 I0/3 Review complet ed 

10/8 10/23 Review completed 

PDCD 

October 1984 
PERIOD -------

November Look-Ahead 
Planned Review/ Date 

85% 11/30 
85% 11 /15 
85% 11/ I 5 
85% 11/ 15 
85% 11/15 
60% 11/12 
85% 11 /12 
60% 11/12 

85% 11/ 29 
60% 11/2 
85% 11/19 
85% 11/19 
85% 11/30 

......._ ___________ _______ _____ ______ Par1on1-Dllllngham-De Leuw, Cather 
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DEICIIPTIOI RESPOI· 

SIIIUTY 

C. M. PROCEDURES: 

1) C.M. ORGANIZATION 

2) 
ESTABLISH O~M OF 
DOWNTOWN OF • ICE 
MANAGEMENT OF 

~) C'.ONST CHANr.Pc:: 

4) QUALITY ASSURANCE 

S) PERMITS & LICENSES 
COORD. BETWEEN 

6) CONTRACTORS 

7) SAFETY MONITORING 
LUUt<UINATE UTILITIES 

8) & TRAFFIC 
CONFIGURATION 

9) CONTROL 

1 O) SAFETY PLAN 

11) 
RESIDENT ENGINEERS 
MANUAL 

12) STAFFING PLAN 

13) COST & SCHEDULING 

l ) u 1 HERS AS REQUIRED 
4 BY CM 

ACTUAL SCHEO. 

0 • DRAFT TO RTD 

- -
SEPTEMBER 

7 14 21 28 

• 
• 

• 
• 
• 

• 
• 

6 A FINAL SUBMITTAL TO RTO 

-
CM SERVICES 

OCTOBER 

5 12 19 

• 

• 
~ t 

111 

- - - - - .. - - -
IN-HOUSE SOiEDULE 

NOVEMBER DECEMBER 
REMARKS 

26 2 9 16 23 30 7 14 21 28 4 

I ... 
~ 

'· ,· 
-- AWAITING RTD 

': ON HOLD PEND ING RESO--- LUTION CQC ISSUE 
~ 

I ~ 

'-}. 

~ 

<) I 

j 

: AWAITING RTD COMMENTS 
I & RESOLUTION OF CA ISSU 
0 L '.'. 

AWAITING RTD 

• , }. 

AWAITING RTD 

-- INCLUDED WITH 
OTHER MANUALS 

" 

I 

I 

NOTE; (;.:) FINAL ISSUE TO RTD 

IV-4 

TWO WEEKS AFTER COMMENTS RECEIVED 
AND/OR POLICY ISSUE RESOLUTION 
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RESPON-

AUGUST 
DESCRIPTION 

SIBILITY 
3 10 17 

STUDIES 

o Contract Packaging 

o Tunnel Liners 
o Std. "Invitation 

to Bid" 
Construct ion 

0 Readiness Schedule 
Construction 

0 Readiness Checklist 

ENGR'G DESIGN 
TASK FORCE 
0 Review/Comment 

(Criteria, DesiQn 
Standards,Directive 
Dwgs , Constr .Review) 

ACTUAL ... 
♦ 

Received from SCRTD 

Submittal to SCRTD 

24 

As 

◄• 

◄• 

CM SERVICES IN-HOUSE SCHEDULE 

SFPTEMBER OCTOBER NOVEMBER 
REMARKS 

31 7 14 21 28 5 12 19 26 2 g 16 23 30 

I 

• I 

◄ ~ 

I 

◄ • I 

I 

I 
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- - - - - - - - - - - - - - -MINIMUM OPERABLE SEGMENT (PHASE I) 
DESIGN, ESTIMATE AND 81D DOCUMENT REVIEW SCHEDULE 

CONTRACT SEPTEMBER OCTOBER NOVEMBER DECEMBER NUMBER OEICRIPTIOII RESPON-
SIBILITY TASK ICHED. 

DESIGN CONST. 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 

AlOO lfllU ~~:. - --- _y 
All 2 SERVICE AREA AND I llVlfW 

' 
u 111• A 

MAIN SHOP BUI LDING CHJ ~~:. 
Hfl•&Jl 
l (VlfW ...... 
Ill :'.!.';'!:, 
oocu•fll 
llVllW IUU IIII 

All4 MAINTENANCE OF WAY lf&III :"'.!:~:. -- -10\(W ...... 
(MOW) SHOP BUI LDING -Clllf ~~!. ' m1•m 

I(~· ...... 
Ill ~~!. I 

OOCUlllll 
l lVllW u1111• 

1(&1111 ~~! -7 ◄ > All 5 STORAGE YARD -- -- -IEWIEW .... ,. - 7'\ 
calf K TIIIII/ 

EUl■All 
,_,.,, 

l(VlfW .... ,. 
110 =, OOCU■EIT 
l!VIE W IUllllll 

-
~"t!i. -3 Al30 YARD LEADS AND GU Iii - ---l(Vl(W 

TRANS FER ZONE 
.... ,. 

■ 
coa, ~";'!!, 
EITIU TI 
llVlfW ...... 
Ill .. ,uot, 
DOCU■f■T 

,_ua, 
l (YllW Ullll • 

Al35 A 131 llllil 
... ,..i.1 

UNION STATION TRACK , ... , .. , 
HVlfW 
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con i."ru, (COMBI NED WITH Al35) U TIMAU 
l(Vl(W .... , ... 
110 ~~-DOCUMl l l 
lf VlfW Ulll• 

/\ 13 3 UM IOM STATION IIU181 r~ru. 
l lW\lW IAIILIIII R;:PLACEMENT 
COS! ~ ~;'l: , BAGGAGE HANDLING HTl■Afl 
REVllW MIil* FACILITIES 110 :".!l'.~:. 
OOCUMflT 
IEVlfW IUllllt 

UQQfil ~ OATA DATE 
REVIEW STATUS 

0 30"1,, ® ADVERTISE FOR BIOS -~ □ ro..., ® NOTICE TO PROCHO 
O\ • ' ACIUAL 6 85",, ••PDCD REVIEW PERIOD 

SCHIUl/lEQ/ 0100",, -MRJC DESIGN SCUEDlJLE 
flJIIICASI ◊SUBMIT TAL TO RTD I 

L TV-6 



- - - - - - - - - - - - - -MINIMUM OPERABLE SEGMENT (PHASE I) 
DESIGN, ESTIMATE AND BID DOCUMENT REVIEW SCHEDULE 

CONTRACT SEPTEMBER OCTOBER NOVEMBER DECEMBER NUMBER DESCRIPTION RESPON- TASK ICNED. 
DESIGN CONST. 

SIBILITY 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 2B 4 

1(11111 ~r:-::. -- _....!, 
Al35 Al35 UNION STATION AND .... IIAlll• 

CROSSOVER CUT ~~!. I 
STAGE I HTIUll 

IUllW _.._ 
Ill ~~,. 
DOCUIUIT 
AfVllW IIAIIIIII 

A 13 6 UNION STATION AND INIIII ~vru. -- -~ ; 

llVIEW IIAllllM 
CROSSOVER COIT ~";!'!!, 
STAGE II UTl•&ll 

llVllW IIAllt* 

Ill :!:.~. 
OOCUIUll 
1011:W ll.lllll■ 

Al37 Al37 CENTRAL CONTROL llllllll ~;:., 
llVIEW 

FACILITY IIAIIIIII 

CIIJ ~~,, 
(LOCATION TO BE llTl•lTl 

IEWIEW IUIUM 
DETERMINED) Ill ~UfJ, 

' oocu•ll 
AEVIEW IIAllllll 

Al40 Al40 LINE SECTION, UNION DUIII ~. 
i IUllW IIAIIU■ 

STATION TO ?TH/FLOWER; I CIIIJ ~u:'-J, 
CIVIC CENTER STATION m1•u1 

I llVllW IIAIIUM I 

& 5TH/HILL STATION I Ill ~~,, 
STAGE I IHICU.ll 

I lf'IIEW Wttlll 

IUIII ~;:., - -~- ...Y 
Al42 EXCAVATION AND I UVIEW IIAltll■ < ) 

SUPPORT CIVIC CENTER I COIT ~ll;'l,, 
I MAIN BOX I 

HTHHJE 
AEVl£W IIAIIINN 

I 
110 ~";!'!,, 
ODCU■EIT 

I lfVllW IIAIIII■ 

Al47 CIVIC CENTER ' IN:1111 :ill'!l!. 
l!VIEW lolltll■ STATION, STAGE I I cosr 11:IUAI/ 

IITl■lJE 
,_ ... , 

IIWl!W IIAltUIII 

IID KIUAI/ 

DOCU■lll 
, ... , ... 

lfVIEW IIAIIIIII 

-·--
REVIEW STATUS 

!!fil!!!! ~~DATE ® ADVERTISE FDA BIOS 0 JO"u 
□ so-.. ® NOIICE JO PAOCHO 

O\ • '--AC IUAL 6. 85 .... ••POCD REVIEW PtRIOD 

SCHfOIJLEO/ 0100-.. -MATC DESIGN SCHEDULE 

rnnrr.Asr ◊ SUBMITTAL TO RTO 

IV - 7 



- - - - - - - .. - - - - - - -MINIMUM OPERABLE SEGMENT (PHASE I ) 
DESIGN, ESTIMATE ANO BID DOCUMENT REVIEW SCHEDULE 

CONTRACT . 
NUMBER RESPON- SEPTEMBER OCTOBER NOVEMBER DEC EMBER 

DEICIIPTIDI 
SJBILITY TAIi( ltNEO. 

DESIGN CONST. 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 

Al40 Al57 5TH/HILL STATION , IE&IU ~"t1i. 
IIOlfW 

STAGE II 
_,_ 

CIIT ~~. 
Ufl■ATl 
lllflfW -'* ' 

I Ill 11:11111, 

I IOCUlllll 
,_,. .. 

•rn1w ...... 
Al65 Al65 ?TH/FLOWER STATtON IEIIII ~~. ---- ~ I llVl(W - '* I\ STAGE I COST ~~!. 

HTl■All 
llVlfW -·· IID ~~. 

i DOCU■(ll 
• IVIIW , .. u .. 

ltllll ~~:. I - -~- ~ Al 67 7TH/FLOHER STATION IIUlfW ....... 1/\ STAGE II COIT ~":!:. 
ESTl■ATI 
RIVIIW ... ,. 
110 ~":!:, 

i 
OOCUMH l 
•oaw u su • 

Al70 Al70 WILSHIRE/ALVARADO D11111 ~":!!. ---- ':/ 
REVIEW u 111• ( > STATION, STAGE I COIT ~ w:ll, 

LINE SECTION flTl■ATl 
lfVltW .... '* 7TH/ FLOWER TO I 

Ill ~:!:, 
WILSHIRE/ALVARADO DOCU■HT 

UVIIW IIAllll• 

I 
DUlil ~~. , < ., 

Al 87 WILSHIRE/ALVARADO --- - -- -•1ww ..... .,. ( > STATION COST ~~:. STAGE II 
' 

ISTl■ATf 
IIVlfW .... '* 

I 
Ill ~~. DOCUlllll 
IIVltW ..... ,. 
111111 ~v~~ 

IIVl(W .... , .. 
COIi ~t!i, fSll■AU 
REVIIW .... , .. 
110 ~.~: 
DOCU■(ll 
IIVIE W ..... , .. 

LEGlNO !-DAIA DATE REVIEW STATUS 

t■i 0 30"o, ® ADVERIISE fOA BIOS 
a 60..., ® NOIICE 10 PR□C[EO 

O\ ::_ACIUAL /::,, 85 .... • •PDCO REVIEW PfRIOO 
SCll!IJUl l O/ O1001\t -MAIC DESIGN SCHEDULE 
fOllf CASI ◊ SUBMITTAL TO ATO 

TV-8 



-----------~-------. 

FOLLOW-ON SEGMENTS (PHASES 2, 3 & 4) 
(DESIGN, ESTIMATE AND BID DOCUMENT REVIEW SCHEDULE) 

CONTRACT SEPTEMBER OCTOBER NOVEMBER DECEMBER NUMBER DESCRIPTION RESPON- TASK ICNED. 
DESIGN CONST. 

SIBILIT'f 
7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 

Al95 Al95 WILSHIRE/VERMONT 1111111 ~."!:, - --
STATION, STAGE I 

IOllW ..... < ) 
CHI :!.~. LINE SECTION l&Tl•ATI 

WILSHIRE/ALVARADO TO llWIEW --I ll ~ llfH' WILSHIRE/VERMONT DOCU•HT I " 
llWlfW .... ,. 

Al97 WILSHIRE/VERMONT llllll ~ru. 
HVllW 

STATION IUII• 

CIIT ~~. STAGE II un••n 
lllWIEW MIila 

Ill :'!!,";'!;, 
DOCUllflT 
mllw IAIIII. 

A220 A220 WILSHIRE/NORMANDIE Oflll• ~~. - -- ~ 
llfVlfW 

STATION AND WILSHIRE/ .... ,. I\ 
CHT ~~, WESTERN STATION, STAGE I un•an 

LINE SECTION WILS/VERM l(VIEW ...... 
l tD ~11,1!~. TO WILSHIRE/WESTERN I DOCu■llT 
•rntw .... ,. 

A227 WI LSHIRE/NORMANDI E I 111111 ~":"J, 
IEVllW ...... 

STATION COIT ~"!'IJ, 
STAGE II 11n•an 

llllflEW --Ill ~~, 
OOCUllflT 
IEVllW .... ,. 

I llllH ;.u~:. A230 LINE SECTION I llVIEW 
WILSHIRE/WESTERN TO 

...... 
I 

COIT ICIUAI.I 

WILSHIRE/LA BREA isn••n f Mlt.UI 

l! VllW .... , . 
IID .. 11,\(/ 

I 

' DOCU•lll 
, ....... , 

l!VllW ... , .. 
I A237 W'I LSH I RE/WES TERN 1£111• ~ru. 
I I lllVllW .... , .. 

ST.I\TION 
STAGE II I 

coat ~,iu, 
U Tl•Ul 
llWW l .. lllll 

Ill ~~. 
! 

OOCU.llT 
IEVIIW .... , .. 

... 
RCVIEW STATUS l(GENO ~IA DATE 
0 301\J ® ADVERTISE FOR 8l0S -~ □ 601\J ® NOTICE 10 PROCfED 0 , '---ACTUAL 6 851\J ••POGO REVIEW PERIOD 

\CHIOU! fO/ O1001\J - MRIC 0£SIGN SCl!lOULE 
fORfCASI ◊SU8MITJAl lO RTO 

IV-9 



----~-----------~--I FOLLOW-ON SEGMENTS (PHASES 2, 3 & 4) 
!(DESIGN, ESTIMATE AND BID OOCU~ENT REVIEW SCHEDULE) 

CONTRACT SEPTEMBER OCTOBER NOVEMBER DECEMBER NUMBER DHCRIPTIOI RESPON- TASK SCHEU. 
DESIGN CONST. 

SIBILITY 
7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 

A240 A240 WILSHIRE/CRENSHAW lfllil ~~;. ---- -- ~ - --1_y 
l(WI(. 

STATION IAIIL• • /\ 

COIT f.l,Uf!~. STAGE I nr1■,n 
IINW ...... 

Ill :w~I 

oocu■EIT 
f ,, ... 

uvtt• .. ,u. 

A242 WILSHIRE/CRENSHAW D11111 ~";'!!, - -- .Y 

STATION ltVllW ... ,_ 
'" 

STAGE II CUT ~~. 
11n•&1l 
lllVIIW --Ill ~~:. 
DOCU■EIT 
IIVIIW UIII,_ 

A245 A245 WILSHIRE/LA BREA IUIII ~~. ---- ~ 
STATION MVIIW IIUlu• IA 

STAGE I toaT ~~. 1m•,n I I 

IIWIIW ... , . 
IID .. ,...,., 
DOCUll(IJ 

IMlt.l.11 

IIVllVI IUII* 

A247 WILSHIRE/LA BREA 0(11&11 ~~:. ---- ::-; 
IIVIIW 

STATION .. , IL,_ ;/\ 

CAif ~r'!i, STAGE II m1■,n 
UVIIW .... ,. 
Ill =ru, OOCUIIEIT 
A!WllW IUIL-

A250 A250 WILSHIRE/FAIRFAX I 
1111111 

ICIUII/ SI fMlt.l.11 -- --
STATION, STAGE I 

IIVIIW IAllla LI 
COIT ~u:.!1, LINE SECTION - WILSHIRE i HTl■&TI 

LA BREA TO FAIRFAX/ IIVIIW IAllt• 

Ill ~~. BEVERLY STATION DOCU■IIT 
IIWlfW ... , .. 

A267 WILSHIRE/FAIRFAX ltlllll ~ru. -- - 9 
STATI ON HVIEW .. ,ll,_ n 
STAGE II ClllT ~~i, ur1••n 

llVIUf IAlllllll 

I ll ~tu, 
DOCU■lll 
IIVIIW .... , .. 

~ r□AIA 0AIE REVIEW SIAIUS 

t-~ 0 J0'lo ® ADVERTISE FOR BIDS 
0 f,()'lo ® NOTICE TO PROCH0 

O\ : °'ACTUAL 6 BS"- ••P0C0 REVIEW PERIOD 
SCHIOlJlEOt O100'1o -MRTC DESIGN SCHEOULE 
fOR[CASI ◊ SUBMIT !AL TO AID 

IV-1 0 



- - - - - - ... - - - - - - .. - -FOLLOW-ON SEGMENTS (PHASES 2, 3 & 4) 
{DESIGN, ESTIMATE At!D BID DOCUMENT REV IEH SCHEOULE) 

CONTRACT SEPTEMBER OCTOBER NOVEMBER DECEMBER NUMBER DESCRIPTION RESPON- TASK ICNEO. 
OESl&N CONST. SIBILITY 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 
A275 A275 FAIRFAX/BEVERLY ., ... ~:. - ~-

STATION .... -·- <> 
STAGE I CUT ~~, 

IITIIUTI 
llVllW --Ill ~!If!:, 
DOCU■llT 
l(Vl(W -·-A277 FAIRFAX/BEVERLY . ., .. ~-::~ . 

STATION HVl(W ..... 
STAGE II CUT ~~:. ' llll■Alt 

lllVllW ...... 
Ill ~~:. 
IIOCU■llT 
llVIIW llltl .. 

A310 A320 LINE SECTION - FAIRFAX/ ltllill :!!JI!'!!. 
IOIEW 

BEVERLY TO FAIRFAX/ IIUIU• 

COIT ~II;'!:, SANTA MONICA STATION & IITl■ATI 

FAIRFAX/SANTA MONICA IEVl(W .... ,. 
Ill =, STATION, STAGE I DOCU■Hl 
IIVl(W .... , .. 

A327 FAIRFAX/SANTA MONICA Dlllll ~"!'!!. 
lfVllW .. ,u .. 

STATION CDIT ~~:. STAGE II IITIIUTI 
UVllW _,_ 
I ll ~:!1, 
DOCUIIEIT 
IIVllW IUll .. 

A330 LINE SECTION llllil 
.. ,11.11., ,-, ... 

FAIRFAX/SANTA MONICA TO 
IEVIEW ...... 
CIIT r"~U::l, HOLLYWOOD/CAHUENGA , ISTl■AU 

LA BREA/SUNSET STATION IIVIEW loUH• 

Ill ~~:. STAGE I DOCU■fll 
lfVlfW ....... 

A347 LA BREA/SUNSET IUIU ~,~. 
IIVlfW .... ,. 

STATION COIi ~~. STAGE II llfl■ATl 
IIVIIW .... , .. 
llD :C.!,U,~:. 
DOCU■lll 
IIVIIW .... , .. 

LEGE NO ; OAIA DATE 
REVIEW STATUS 

0 30 ... ® ADVERTISE fOR BIOS -~ 0 Gil ... ® NOi ICE JO PllOCffO 
O\ • '-ACIUAl C:. 85 ... ••PDCO REVIEW PERIOD 

SCIII DUI fU/ 01001\ -MRTC DESIGN SCHEDULE 
fUf1! CASI ◊SUBMIITAL JO RIO 

IV - I J 
..2, 



-------~----~------FOLLOW-0~ SEG~ENTS (PHASES 2, 3 & 4) 
(DESIGM, ESTIMATE /\ND BID DOCIJ~ENT REVIEW SCHEOULE) 

CONTRACT SEPTEMBER OCTOBER NOVEMBER DECEMBER 
NUMBER OEICIIPTIH RESPON- TASK ICHEO. 

DESIGN CONST. 
SIBILITY 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 

A350 A350 HOLLYWOOD/CAHUENGA llllil ~'l':!:, -- - _y 
IEVllW 

STATION 
_,_ 

■ 

COil ~~. STAGE I umun 
llVllW --Ill ~~. 
DOCUll(ll 
l(Vl(W ...... 

A352 HOLLYWOOD/CAHUENGA DUNII ~.:. 
lfWW .... ,,. 

STATION COIT ~~. STAGE II flllUTI 
MVIIW --Ill ~"f'!:, 
OOCutlfll 
IIVllW ... 111. 

A4 l 0 A410 LINE BETWEEN 1(11111 ~,-::. -- - ~ 
llWW .... , .. 1/\. HOL LYWOOD/CAHUENGA 
COIT ~":ii, AND UNIVERSAL CITY m•••n 
IIVllW ..... 
IID =· OOC:UIIHl maw .... ,"" 

A415 A415 HOLLYWOOD BOWL 11(1111 ~":" .. , --- -· 
STATION 

llWl(W MIIUII 11 

( CONSTRUCTION COIT r.:~. ElflllATI 

DEFERRED) llVllW .... ,. 
.,. ~"f'!:, 
oocu•11 
llVllW Mtll• 

A425 A425 UNIVERSAL CITY l(IICII ~•,-::, ---- .Y 
IIVIIW 

STATION MMua I\. 

COST lltlUlll 

STAGE I 
,_,.., 

ISTl•lll 
llVl(W ....... 
118 .. , ... , ,_, .. 
DOCUlllll 
RIVllW .... , .. 

A427 UNIVERSAL CITY ll&lil ~~. ---- IY 
IIWW 

STATION 
.... ,. I\ 

CGIT ll!Ull 1 

STAGE II UTIMUl 
, ... , ... 

REVIEW -·-Ill ~.!~!'!!. ' OOCUll(lf 
llllllW -·-

Lf.!illill • rlA DAIE 
REVIEW SIAIUS 

0 300,, @ ADVERTISE FOR BIDS -~ 0 60 ... S NOTICE 10 P!lOCH D 

Q\ • '-ACIUAL 6 850,, • • P0CD REVI{ W PERIOD 

SCHlOUlfD/ 01000,, - MRIC 0£SIGN SCHEDULE 

fOflfCASI OSUBMl1IAL 10 RID 

IV- 12 



- - - - - - - - - -- - - - - ... - -FOLLOW-ON SEGMENTS (PHASES 2, 3 & 4) 
(DESIGN, ESTIMATE AND BID OOCUMENT REVIEW SCHE OULE) 

CONTRACT SEPTEMBER OCTOBER NOVEMBER DECEMBER NUMBER OHCRIPTIOIII RESPON- TASK SCHEU. 
DESIGN CONST. 

SJBJLITY 
7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 

A430 A430 LINE BETWEEN IEIIU ~ :!:, -- -~ ' 
IUIIW -·- '\ UNIVERSAL CITY STATION CIIT ~ ":!~, 

AND NORTH HOLLYWOOD U TIU Jl 
IOtlW ...... 

STATION Ill 
DOCUIIHT ~~. 
llo!VllW .... ,. 

A445 A445 NORTH HOLLYWOOD 1111111 ~":"J, - -- ~ 
I llWl(W ..... • STATION tllT ~ ":!:. 

STAGE I UTIIIATl 
I llo!VIIW - l · 

Ill ~"t!i, 
IIOCUtlEIT 
l(VllW ...... ,. 

A447 NORTH HOLL Y\~OOD 111111 ~~~t 
llWW 

STATION 
... ,. 

CIST ~~, STAGE II • nn■,n 
llo!VIIW ... ,. ... ~~, 
OOCUIIUIT 
IEVIIW .... ,. 
Dtlltl :".!.~, 
MNW .... ,. 
CIIT ~~. IITIUTl 
IOllW ........ 
Ill ~":H, 
DCICUIIHT 
IIVl(W II.Ult• 

1(1111 
OL IUll/ 
I-till 

IIVllW ...... 
I 

tllT :C.!."t!i, 
ISTl■All 
IIVIIW .... , .. I 

I ll ~~. 
DOCUlllll 
l f VllW .... ,. I 

NIii• i.t"c'.'u, 
IIVllW .... ,. 
toll ~";"J, 
IITl■All 
IIVIIW -·· Ill ~:!:. 
DOCU■lll 
IIVIIW MIil,_ I 

illf.!ill I-DATA DATE REVIEW STATUS 

~-~ 
0 30'1, ® ADVERTISE FOR BIDS 
D 60'1o ® NOTICE TO PRDCHD 

O\ • '-ACIUAL 6 85"1o • ■PDCD REVIEW PlHIOD 
SCIUOIJl[O/ O 100"lo -MRIC DESIGN SCHlDULE 
fOl!fCASI ◊ SUBMITTAL TO RID 

!V-13 
..) 



- - - - - - - - - - - - - - - -FACI LITIES 
(DESIGN, ESTHIATE ANO B1!1 DOCI.P.U:NT REVIEW SOIEDULE) 

CONTRACT SEPTE MBER OCTOBER NOVEMBER DECEMBER NUMBER DEICRlt'TIOI RESt'ON- TASK ICNEO. 
DESIGN CONST. SIBILITY 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 

IUIIII i'M::':,, - -- - -- , 
A610 A610 TRACKWORK-MAINLINE •w• ... ,. 

■ 
TRACKWORK w , ~~;. 

l&lllUTl 
IIWlfW --Iii .. , ..... , 

I 
DOCU■(IJ 

,_, .. , 
IIVl(W ...... 
IIU II I ~.-:.:. ' ---- LY 

A6ll A611 TRACKWORK-RUNNING IIVllW ...... /\ 

RAIL SPECIFICATIONS w, ~~,. 
U TIUT( 
MVIEW .... ,. 
I ll ~~. 
OOCU■lll 
IIVtlW Ultllll 

IMSl&II ~.~. - -- --...7 
A613 A61 3 TRACKWORK-TIMBER IIVl(W ..... ,. 

■ 

TIE SPECIFICATIONS Clll :-.:.~. 
llfl■&Tl 
IOlfW ....... 
I ii :-.:.~. 
DOCUllllT 
IIVlfW ...... 
DlllU ;..:.-.-:.:, -- - .Y 

A614 A614 TRACICWORK-SPECIAL l(VlfW 1o1u1• I \ 

TRACICWORK DES IGN COil r.::~. U TUUTl 
IIVlfW --••• r.:.u;, 
DGCUll(IT 
IIVllW I Ull-

1(&151 ~tu, 
A616 A616 TRACKWORK-DIRECT lllflfW .... ,. 

FIXATION FASTNER coar ~uti~, 
SPECIFICATIONS 

ESfl■ATI 
IIVIIW M ui• 

110 ~~. ' OOCUMllT 
IIVltW .... , .. 
MIIU ~.~, ----- ::/ 

A61 7 A617 TRACKWORK-RAIL IIVIEW .... ,. n 
WELDING SPECIFICATIONS COil ~r~:. 

Ull■Ul 
REVIEW ...... 
IID 

~
All 

OOCU■lll ~· 
• IIVllW ........ 

llfil!iQ ~ OATA DATE 
REVIEW STATUS 

0 30 .. @ AOVEAl ISE fOA BIOS -~ □ 60 .. 6 NOTICE TO PAOCfEO 
O\ • '-AC!UAL t:::,. 851'1 • •POCO REVIEW Pl:RIOO 

SCHI IIUI [0/ 01001\i - MRTC DESIGN SCHEDULE 
f(JllfCASl ◊ SUBMITTAL lO RTO 

TV - 14 



---- - - ---- ----- ---- - - - - -FACILITIES 
(DESI GN, ESTIHATE AND BID DOCUMENT REVIEt1 srnEDULE) 

CONT RACT SEPTEMBER OCTOBER NOVEMBER DECEMBER NUMBER DEICRIPTIOI RESPON- TAH ICHEO. 
DESIGN CONST. SIBILITY 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 

- -- - - - - ------- 1111111 ~:':!!, - --- ..Y 

TRACKWORK-YARD 
.... .... ,. ■ A618 A618 

TRACKWORK DESIGN CUT ~ -:H. 
i U TIIUTI 

I. 
IOllW - UII 

Ill ~ ':H. 
INICU■lll 

I t IUIEW IAMI .. 

lflltl :'.!.":'.1, - --1-Y 
A710 A710 ESCALATORS IUlfW ........ < } 

' COIT 
UTIIIATI 

~ -:H. 
MWW -·· I I ll :!!.":".1, 
DOCUlllll 
IEVIIW tuu .. 

Dlllll ~.':!, - -- :/ 
A720 A720 ELEVATORS llVlfW .... ,. I\ 

COST KIUM/ 

UTl■All 
IMl<.lll 

UVl(W ........ . ,. r..:.~ . 
DOCU■llT 

I A(Vl(W .. u ,. 

DtllU ~~' 
A740 A740 EMERGENCY , MIO-TUNNEL , IHlfW IAULIM 

UNDER PLATFORM FANS- WT ~ u.!'!:, 
I EITl■ATl 

MOTOR-UNITS, DAMPERS, MVllW ........ 
AND SOUND ATTENUATORS .,. ~11;4!!, 

DOCU■lll 
l(VlfW t .llll .. 

I( ... 
.. , ... , 7 ,- ,. -- -- - -- ------A745 A745 STATION AIR HANDLING l lWllW IAUlal -UNITS , T.S. P.S. FANS, COIT ..., .. , 

lSTl■ATE 
, ....... 

AND ROU. FILTERS HVll W M UIIM 

IID ~~:. 
DOCU■(IT 
REVIEW .... , .. 
NIii■ ~-~. l 

A750 A750 TUNNE L LINERS llVllW MUI• 

CGIT ACIUll/ I 
llTl■All 

,., .. , 
l lVllW IAU1181 

IID ~~' DOCU■lll 
lflll(W -·---

LE GENO rOATA OAT E REVIEW STATUS 

t■R 0 30"e ® AOVfRTIS[ fOR BIOS 
D 60'1o & NOTICE TO PAOCffO 

O\ • '-ACTUAL ~ 95"o, ■■ POCO RfVlfW PfRIOO 
Sr.HfOUI EO/ 01000,, - MRIC 0£SIGN SCHlOUlE 
fUl!fCASI ◊SUBMITTAL TO RTO 

IV - I S 



I . - - - - - - - - - - - - - - - - - -FACILITIES 
(DESIGN, ESTIHATE AND BID DOCUMENT REVIEW srnEDULE) 

CONTRACT SEPTEMBER OCTOBER NOVEMBER DECEMBER NUMBER RESPON-DESCRIPTION 
SIBILITY TAil ICHED. 

DESIGN CONST. 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 
11111111 ~:.-::, ---~ A760 A760 SIGNING IIINW -·- .& 

I 
CIIT :'-!,Uf'!:. 
UTl■All 

! 
., ... --Ill ~U/'!;, 

i OCICll■HT 
11:VlfW -·-
IIISIU ~";'!;, 
llVllW .... ,. 
COil :'-!,";'!!, 
un■an 
MV11W .... , . 
Ill .. , .... , 
DOCll■HT 

,_, .. , 
l(WlfW .... , .. 

' 
11111111 ~;'11. 7 
llVllW -·-Clll 
Ean■an 

~ ,-:: f I 

l(VliW .... , . 
Ill .. 11,111 

OOCU■HT 
, .. , ... 

IIVllW .. ,u • 

Of&III 
... 11J111 ,_, .. 

' IIW.W .... ,. 
I 

COIT ~~. ' l&Tl■ATI 
I IEWIII ...... 

I ll ~u~:, ' 
ootUMHT 
llVllW .... ,. 
1111111 ~~. 
IIWMW .... ,. 
COIT ~u:::. 
lSTIIUU 
IOIIW .... ,. 
IID ~.-::. 
OOCUIIHT 
lfVlfW -·-IUIII ~u:::. 
uww ...... 
CDIT r.!?:'!:. 
un■an 
IIVIIW .... , .. 
Ill ~,I!; 
OOCIIMEIT 
IEWlflll 1o11111• 

' 
I EG£NO ~ OAIA OATE 

REVIEW STATUS 

0 30 ... ® ADVERTISE FOR BIOS -~ D 60.._ ® NOT ICE TO PllOCI EO 
O\ • "-ACTUAL I::,, B5.._ • • POCO REVIIW PERIOD 

SCHf()lJI 1·0 I 0100 ... - MRIC DESIGN SCHlOULE 
fOfllCASI ◊SUBMITTAL TO RTO 

IV - 16 



- - - - - --------------SYSTEMS 
(DESIGN, ESTIMATE AND BID DOCUMENT REVIf:\'I SCHEDULE) 

CONTRACT SEPTEMBER OCTOBER NOVEMBER DECEMBER NUMBER OESCRIPTIOI RESPON- TASK ICNEO. 
DESl&N CONST. SIBILITY 

7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 
HIIU ~:;,:~. ~,. l - - -- - --A620 A620 AlITOMATIC TRAIN CONTROL IEVllW Mill.lat • COIT ~~!. 
Hli.lATI 
HVIEW -Uat 

Ill 
IIGCU■lll 

~~!. I 

•EVl(W Mil•-

IUHII ~u:!i. I A640 A640 C(M.fUN I CAT IONS HVIEW IIUIUat 
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LOS ANGELES METRO RAIL PDCD 

CONTRACT PERFORMANCE 
REPORT 

V. COST PERFORMANCE 

PERIOD _ O_c_t_ob_e_r_l_9_8_4 _ _ 

The cumul ative cost through October is $983,000 versus a plan of $1,659,000, leaving a variance of 
$676,000 . The primary cause of this variance i s the continued underrun of labor against the Annual 
Work Plan due to cautious staffing in the first several months and, more recently, from the difficulty 
in obtaining qualified subcontractor personnel in several positions. Other direct costs remain 
substantially underrun until the costs of relocation are finalized and fixed. However, the other 
direct costs for October di d increase, both on a dollar and percentage basis, due to the purchase 
of new equipment , and due to the payment of 3 months office space rent to Parsons in addition to 
other prior costs that were all processed in October. This increase caused t he cumulative underrun 
to drop by 3% . 

As stated in previous reports, the underrun in cost to date is t reated as a management reserve that 
may be utilized prior to the conclusion of the first Annual Work Plan . 

....._ _____ _ _______________________ Parsona-Dllllngham-De Leuw, Cather 
V- 1 

-



--------~----------

PDCD 

Labor , Burdens, Fee 

Cum Sep 
Oct 
Cum to Date 

Travel and ODCS 

Cum Sep 
Oct 
Cum t o Date 

Subcontractors 

Cum Sep 
Oct 
Cum to Date 

Total Cost 

Cum Sep 
Oct 
Cum to Date 

Hour s 

Cum Sep 
Oct 
Cum to Da te 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

CM Cost Performance - October 1984 
($000) 

Planned Actual Variance 

626 445 ( 181) 
276 197 ( 79) 
902 642 ( 260) 

231 110 ( 121) 
126 104 ( 22) 
357 214 ( 143) 

247 65 ( 182) 
153 62 ( 94 
400 127 ( 273) 

1,104 620 ( 484) 
555 363 ( 192) 

1,659 983 ( 676) 

19,813 12,225 ( 7,588) 
10,275 7,680 ( 2,595) 
30,088 19,905 (10,183) 

% 

(29) 
(29) 
( 29) 

( 56) 
( I 7) 

l 40) 

( 74) 
( 61) 
( 68) 

( 44) 
( 35) 
( 41) 

( 38) 
( 25) 
( 34) 

PDCD 

October 1984 
PERIOD - -------

Parsons-Dillingham-De Leuw, Cather 
V- 2 
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LOS ANGELES METRO RAIL PDCD 

6.000 .... 
CUM BUDGET----
CUM ACTUAL 

5,000 .... 

4,000 -
S' 
0 
0 
!!!. 3,000 .... .-
CIJ 
0 
c..) 

2,000 -

1,000 - ,, ,, --~--
0 ~ 

JUL AUG SEP 
BUDGET 168 590 1,104 
ACTUAL 101 328 620 

VARIANCE (67) (262) (484) 

CONTRACT PERFORMANCE 
REPORT 

,, ,, 

PERIOD OCTOBER 1984 

, ... ,, ,, ,, ,, ,, 
,, ,, ,, ,, ,, ,, ,, ,, ,, 

--
OCT NOV DEC JAN FEB MAR APR MAY JUN 

1.659 2.227 2.795 3,422 4,051 4,690 5,326 5,962 6.590 
983 . 

(676) 

'----------------- -----Paraona-Dllllngham-De Leuw, Cather 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Functional Depart~ent 

Pr-0j ~ct ~a~agcmcn t 
and Secretar i al 

Syste~s l nteg ra t ion 
Hanoge: 

~ast Zone Construction 
Manager 

Ge,ier~l Services 
Manager 

?raj e..:.t C-ontrol.s 

Contr~cts / Procurewent 

En~inP.er ing Services 

Gonoun\ty Relation 

Safety 

iju~llty Assu ra nc e 

A..:~cinist rat ion 

EEO Ada l nlstrat\on 

Labor R~iat tom, 

Le gal Ccuns~l 

Ho ~e Offi ce Support 

~ . . ~ - P.a -:- s~ns 
Procur~~ e~ t 6 Contracts 
Ad~ in. a ~C Acctg. 
lechnical 
Publication and Reoro . 

De 1..ev.., . C.1 t her 
Ad~in . anJ Acctg . 
Technical 

Dillln~h.n 
! ~chnica l 

S/T 

Plan 
Actual 

Plan 
Actuai. 

Plan 
Act ua l 

Plan 
Ji.ctual 

Pl an 
Ac.t ual 

Pl an 
Actua l 

Pl.1n 
Actual 

Plan 
Actual 

Plan 
Actua l 

Pl;i.n 
Actual 

Plan 
Actual 

Plan 
Actual 

Plan 
Actual 

P lan 

Actual 

?ltH'\ 

Ac tua l 

Actu~ls 

Plan 
Actual 

Jul 

1 , 335 .no 
724 . co 

79 . 00 
40 . 00 

39) . 0 0 
252. 75 

3 14.00 
l i 9 .00 

79 . 00 
'- ~ . 00 

79.00 

79 . 00 

157.00 
1.6. 00 

628 . 00 
198 . 00 

3 ,1 43 . 00 
1, 429 . 75 

~0 . 00 
29 . 00 

51. 50 

18 . 00 

148 . 50 

3, 14 3,00 
I . '>7 8 . 25 

Cumula­
t 1 ve 

1, 335 . 00 
7 2~ . 00 

7<; . 00 
1.0 . 0(J 

393 . 00 
262 . 75 

79 . 00 
1+0 . 00 

79 .00 

79 . 00 

157.0U 
l+b . 00 

62fl .OO 
!98 . 00 

J , 11, ) . M 

1 ,429 . 75 

50 .00 
29 . UO 

51. 50 

18 . 00 

148 . 50 

:S,14) . UO 
1, 578 . 25 

Aug 

1 ,649 . 00 
I, 64) , 50 

1~7 . 00 

157 . 00 

9,,z .oo 
2 16.00 

l . 2~6 . 00 
842 . 00 

H l. UO 
377 . 50 

1, 7 2; . 00 
1,80. 0IJ 

157 . 00 

157 . 00 
176.00 

157 . 00 
I 92 . 00 

b28.vU 
4 52 . 00 

157 . 00 
12C.OO 

8.00 

7 , b I 5 . (Ill 
4 , 507 . 0IJ 

1. 2 . 50 
,1, . 00 

151, . 00 

250 . 50 

7 , 61) . 00 
4, 757. 50 

Cuciula­
t ~ ve 

2 , 984 . UO 
2 . Jo 7 . 50 

l ~7 . 00 

1 S7 . 00 

Sep 

2,273 . 00 
I, 68!, . 50 

157 . 00 
120 . 00 

l 57 . OU 

1 ,021 .00 1,099 . 00 
25h.00 187 . 00 

1,649 .00 
1 . 10 4. 7 5 

78 '> . 00 
1,% . 50 

1, 806 . 011 
:,?il. 00 

2 )6 .uo 

235 . 00 
!"16.00 

) 14.00 
23~ -00 

1.25& . 00 
&',0 . 00 

I ;7 . UO 
120 . 00 

8 . 00 

10 . 1,s . oo 
', , 9J6 . 75 

92 . '>0 
83 .oo 

2J5 . '>O 

18 . 00 

)99 . oo 

10 , 7>3. 00 
6 , iJ5 . 7\ 

1 , 413.00 
91 2 . 00 

'• ) I . 00 
396. 00 

l , %2.00 
8 14 .50 

157.00 
IZ0.00 

157 . 00 
1}6 . 00 

157 . 00 
134.00 

628 . 00 
37 1. 50 

157 . 00 
i ',2 . 00 

79 . 00 
10 . 0G 

188 . 00 

9 , 0',S . 0\1 
5 , 0 42 . 50 

24 . 00 
27 . 00 

243 . 00 
77 . 00 

t. . 00 
4 72 . 00 

84 7 . 00 

9 ,05 '> . 00 
'> , 889 . 50 

Cului:ia­
t 1...,e 

5, 25, . 00 
4,0 '> 7 . 00 

) 14.00 
120. 00 

3 14 .00 

2 , 120 .oo 
443 . 00 

J ,0 62 . 00 
2 , 0 16.75 

I ,256.00 
892 . so 

3,768 . 00 
l,) 31, . 50 

393.00 
120 . 00 

393 . 00 
) 12.0fJ 

1,71 . oo 
372.00 

1 ,884.00 
l , 02 1. 50 

314 . 00 
272.00 

79 . 00 
18 . 00 

188 . 00 

19 . ~1 3.00 
10 , 9 79 . 25 

116. SU 
l 10 . 00 
24 3 . 00 
282. '>0 

22. 00 
47 i. . OO 

1,246 . 00 

19 , 81 ) . 00 
12,225.25 

Oct 

2 , 55 1. 00 
2,064 . 00 

1'>7 . 00 
160 . 00 

I SI . 00 
120 . 00 

1, 570 . 00 
568.00 

I , 1,t 3.00 
952.00 

I. 7 I. 00 
428. 50 

2 , 276 . 00 
l , l 98 . 50 

157.00 
160 . 00 

157 . 0 0 
152 . ;JO 

l 57 .00 
14) .00 

628.00 
1,94.00 

)14.00 
160 . 00 

79.UO 

188 . 00 

!0 ,275 . 00 
o ,60 4, 00 

27 . so 
460 . 00 
328 . 00 
260 . 50 

1,0 76.0 0 

10 , 2 / S. OO 
7 ,080. 0U 

CuGul a­
t: ive 

7 ,808 . 00 
6,12 1. 00 

4 7 I. 00 
280 . 00 

471. 00 
120.00 

3. ~90 . 00 
1 , 011 . 00 

4 , I, 7 5 . 00 
2,968. 75 

1 , 727.00 
1 ,32 1.00 

6,041,,00 
2 , 53).00 

550.00 
280 . 00 

550 . 00 
/,64.00 

628. 00 
519.00 

2,512. 00 
1,515 . 50 

628.00 
432.00 

1'>8.00 
18.00 

37& . 00 

30 ,088 . 00 
17,583.25 

141 •. oo 
570. 00 
57 1 . 00 
543.00 

22. 00 
4 72 . 00 

2 . 3l2 . 00 

J0 ,08 8.00 
19 , 90'>.25 

No\! 

2 , 708. 00 

157 . 00 

l 57 .oo 

1 ,570 . 00 

1 ,41 3.00 

628 . 00 

2 , 276.00 

157 . 00 

l 57 . 00 

157.00 

CumuLa­
t-ive 

10 , 5 16.00 

628. 00 

628 .00 

5 , 260 . 00 

5,888 . 00 

2 . 355 . UO 

8 , 320 . 00 

707 . 00 

707. 00 

78 '> , 00 

628. 00 J,140.00 

31 1. . 00 91,2 _()() 

158 . 00 

188. 00 564 . 00 

10 ,510 . 00 40 , 598 . 00 

10,51 0 . 00 40 , 598 . 00 

Dec 

2 , 708.'>0 

I 5 7 . (1\J 

I 57 . •JO 

1, 570 . 00 

1,4 1) .00 

628 . uo 

2 , 2/6 , 00 

I 57 . OU 

15 7 . OU 

157. 00 

628 .00 

J 14, U(J 

79 .vu 

Curnu l a­
t 1 VC 

1) . 221, . 00 

78', . 00 

785 . 00 

6, SJ0 . 00 

7 , JO I . OO 

2,983 . 00 

10 , 5% . 00 

8M.00 

91,2 . uo 

) . 7(,8 . ()() 

1 , 256 . 00 

237 .00 

752 . 00 

5 1 . 18) . 0() 

51 , 187 . 0U 

Jan 

2 , 708 . 00 

I 57 . 00 

157 . 00 

2,041 . 00 

t. 570 .oo 

628 . 00 

2 , '>90 . 00 

1, 11. 00 

157 . 00 

157 . 00 

628 .(}() 

1,71 . 00 

79 . 00 

189. 00 

I 2 . ()1)) . 00 

12 ,0 01. 00 

Cumu la­
tive 

l'.> ,932 . 00 

942 . 00 

942 . 00 

8 , 87 1 . 00 

8 ,87 1. 00 

3,611.00 

13 ,18 6.00 

1 , 335 . 00 

1,02 1 . 00 

I ,099 . 00 

1, , ) % . 00 

1 , 727 . 00 

)1 6 . 00 

9 4 i . 00 

6) , 190 . 00 

6) , 190 . 00 

Feb 

2,708 . 00 

157 . 0() 

15 7 . 00 

Cul!lul a­
t ive 

1,099 . 00 

I ,0 99 . 00 

2 ,o, 1.00 10 ,9 12 . 00 

1, 72 7 . 00 ! 0 ,598 . 00 

628 . 00 4 , 239 . 00 

2 , 590 . 00 [5, 776 . 00 

47 1. 00 I ,806 . 00 

157 . 00 I, 178 . 00 

157 . 00 1, 256 . 00 

628 . 00 5,0 24 . 00 

i 11 . oo 2 , 198 . 00 

316 . 00 

189. 00 1 , 130 . 00 

12 . 08 1 . 00 75,271 . 00 

12 ,0 81 . UO 75,27 1. 00 

Ma r 

2 ,708 . 00 

157 . 00 

157 .oo 

Cucul <'.. -
t ive 

21, 348 , 'JO 

I , 256 . 'XJ 

I , 256 , ' JO 

2 ,0 41. 00 12 , 953. JO 

1 , 72 7 . 00 

628 . 00 

2 , 74 7 . 00 l 8 , 52 3 . 00 

4 7 1. 00 2, 27i . OO 

157 , 00 1 , 335 . CJ 

157 . 00 l , 4 I J . 110 

628 . 00 5 , 6 51 . 0f) 

1,7 I . 00 2 , 669 . l'O 

79 . UO 

189 . 00 1,319 . r>u 

12 , 317 . 00 87 , 58e . ~O 

12 ,317.00 8 7 , 5$3.00 

Apr 

2 , 708 . UO 

I 57 . 00 

15 7 . 00 

Cu~u la­
t i ve 

24 ,0 56. 00 

1 , 4 13 . 00 

l , 4 I 3 . 00 

2 ,04 1. 00 l ~ . 994 . 00 

1, 72 7 . UO 11, , 0 52. 00 

6 28 . 00 '>, 4 9 5 . 00 

2 , 747 . 00 2 1 , 270 . 00 

4 7 1 . 00 2 , 748 . 00 

157 . CO 1 , 492 . 00 

15) . 00 1 , 570 . 00 

628 . 00 6 , 280 . 00 

4 7 I . OU 3 , l 1, 0 .00 

79 . 00 

189. 00 I , 508 . 00 

! l , 3 1 7 . 00 99 . 90 5 . 00 

12 , 31 7 . 00 99 , 905 . 00 

May 

2,708.00 

157. 00 

157 . 00 

2 , 041 .oo 

l , 7 27 . 00 

628 . 00 

2 , 747 . 00 

!, 71.00 

157 .00 

157 . 00 

628 . 00 

1,1 7 . 00 

71 . 00 

188 . 00 

I 2 , ] I b . vO 

J2.l1 6 . 00 

Curnula­
t 1 ve 

26 , 764 . 00 

1, 570. 00 

1 , 570.00 

17 ,0 35. 00 

15 , 779 . 00 

6 , 123.00 

2-', , 01 7 . ')0 

3 , 2l9 . 00 

l , 64s . OO 

1 , 727 . 00 

2 , 008. 00 

J ,611. 00 

t , 69'>.GO 

11 z .22 1.uo 

l i 2, 22 1.00 

Ju n 

2 , 593 . 00 

157 . 00 

IS7 . 0 0 

2 ,041.00 

I , 72 7. 00 

628 . 00 

2,826 . 00 

4 7 I . JO 

1s 1 . or 

157 . 00 

6 28 . 0 C 

4 7 I. 00 

69 . 0 0 

i88. ('0 

: 2 . 27v. ,:,o 

12 , 270 . 00 

Cucul a­
t i v e 

2 . 935 . 7<.l 

l , 7 27.L)(J 

1 ,727.00 

19 ,076. :xi 

i 7 . ) 0 6 . 00 

6 ,1;1.w 

3 .690 . 00 

1,806 . W 

1,884. W 

7, 536.00 

1 ,884.w 

! 24, 491.00 
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

- - - - - -
PDCD 

PERIOD _ O_c_·t_·o_b_e_r_l_9_8_4 __ 

YI. SUMMARY OF ACTIVITIES PERFORMED lf; OCTOf1ER 

A. Administration and Accounting 

1 . Assisted i n relocation to the project of F. W. Thompson and A. Jakovljevic. 

2. Brought 8 personnel on board. 

3 . Prepared requisitions and submitted resumes and salaries to RTD for approval for 
e ight per sonnel. 

4. Received, installed, and configured the two DECmate I I Word Processors from Di gi t al. One operator was 
registered in a beginner ' s class and will follow up with a later advance class . Two operators have been 
registered in RTD's word processing training classes for November. 

5 . Received, installed, and configured an IBM personal computer (PC-AT) and software as follows: 
Lotus 1-2 -3 , General Ledger Accounts Payable, Payroll, and Job Cost. Finance personnel are undergoing 
training. 

6. Completed major portions of the Admlnistration Manual. /\ few minor segments 
will be comple ted after we move into the LA office. 

B. Quality Assurance 

1. Participated in internal review of Pr ocurement procedures. 

2. Submitted draft Manua l on Guidelines for Inspectors to RTD for comments. 

3. Reviewed draft Scheduling, Cost, AIVP Plan and Staffing Plan, and Construction Operations 
Procedures for compatability with QA/QC requirements. 

4. Utilized two parent companv personnel to review the Standard Specifications Division 1 
comments were submitted; the remainder wil 1 be submitted in November . 

.....___ _______________________________ Parsons-Dillingham-De Leuw, Cather 
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PDCD LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT PERIOD __ O_c_t_o_b_e_r_l _9_84 __ 

B. Quality Assurance (Contd) 

5. Participated in CM meetings to clarify Contractor Quality Control and 
Contract Administration responsibility issues. 

C. Equal Opportunity Administration 

1. Attended and participated in an RTD seminar at City Hall on October 6, 1984 for the DBE/WBE communi t y 
interested i n construction and procurement opportunities. 

2. Prepared information on t,OS- 1 contract opportunities covering potential prime contract 
opportunities for the above seminar. 

3. Continued our community outreach effor ts, attending various meetings and holding 
discussions ~ith the Women Construction Owners and Executives, the Conference of 
American Contractors, and the Mexican American Opportunity Foundation. 

D. Contracts and Procurement 

1. Prepared subcontracts for submission to the following firms for signature : 

o Dames & Moore 

o Engineering-Science, Inc. 

o Jacobs Associates 

o Jenkins, Gales & Martinez, Inc. 

o Martin & Huang International 

o Randolph & Tate Associates 

--------------------------------Parsons-Dillingham-De Leuw, Cather 
\f 1 - ? 
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

2. Received signed copies of subcontracts from the following firms: 

o Dames & Moore 

o Jenkins, Gales & Martinez, Inc. 

o Jacobs Associates 

- - - - -
PDCD 

u,·tll l ll'r l '.J.>< ,1 PERIOD _ ______ _ 

3 . Prepared and submitted consent packages for the following subcontracts for District approval: 

o Better Personnel Employment Service 

o Construction Contro l Services Corporation 

o Dames & Moore 

o J enkins , Gales & Martinez, Inc. 

o J acobs Associates . 

4. Solicited quot es and de l ivery schedu l es on a prefabricated manhol e for the District. 

5. Developed Purchasing Act i vity Report . 

6. I ssued pur chase orders for two DEC l'lord Processors and one IBM-PC. 

7 . Published 40 purchasing forms for use on the project. 

8 . Continued to prepare procurement procedures for RTD review . 

E. Community Relations 

I . Began devel oping guidelines for structuring Community Relations component . 

2 . Prepared Community Re l ations procedure manua l for review. 

3 . Developed form to l og complaints r eceived by CR Office . 
- - -------- ----- - - -----Parsons-Dillingham-De Leuw, Cather 
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4. 

s. 

6. 

7. 

LOS ANGELES METRO RAIL PDCD 
CONTRACT PERFORMANCE 

REPORT October 1984 PERIOD ________ _ 

Surveyed Union Station and Civic Center construction sites to identify businesses/ 
residences/landmarks in anticipation of community relations activities in these areas. 

Reviewed EA/FEIS for historical, archeological and paleontological impacts in Union 
Station and Civic Center areas. 

Reviewed MOS-1 with Preconstruction Survey Coordinator. 

Continued liaison with RTD for orientation regarding RTD's activities. 

F. Safety 

1. Attended biweekly F/L Safety Committee meetings reviewing closed circuit television systems . 

2. Attended meeting on Metro Rail communications "Police/Security Support Systems." 

3. Conducted a "walk-through" of several areas of concern along tunnel route and areas of station 
construction. 

4. Met with Cal-OSHA on station construction and problems to be encountered above ground 
not involving tunnel safety. 

S. Met with the LAPD on traffic control during station con~truction, including: employee parking at or 
near construction areas; fire and po l ice and emergency vehicle operation in, near and around station 
construction areas; and foot traffic as well as vehicle in open cut areas. 

6. Continued to develop a program for an Emergency Rescue Team in tunnel during the course of 
construction. The F/L Safety Committee agrees in point that a properly controlled team for the 
entire project would be more effective than to let each contractor develop his own program. 

7. Discussed with International Mine Rescue Training Services, Inc. the need to have two people 
from our organi zation trained to teach and develop project Emergency Teams as a •~obile task force'' 
type of operation t o be used on a "when and where needed" basis. 

'--------- --------- ------ - --------- Parsons-DIilingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

PDCD 

G. Construction and General Services 

General Group Activities 

PERIOD _ O_c_t_o_b_e_r_l_9_8_4 __ 

1. Continued review of project design plans in accordance with overall CM constructibility 
review schedule. 

2. Continued review of Contract Standard Specifications - Divisions 1 to 16. 

3. Attended weekly RTD Project Status Report meetings. 

4. Prepared final draft of "Resident Engineers Manual" and submitted to RTD for review and 
comment on October 12, 1984. 

5. Prepared 6 additional procedures to the Construction Operations Procedures Manual and 
submitted to RTD for review and comment on October 16, 1984. 

6. Reviewed comments received from RTD on Construction Operations Procedures Manual which 
was initially submitted on September 19, 1984. Comments accepted were incorporated as 
part of an update activi ty to the Manual. Final version to be submitted to RTD during 
first week of November. 

Systems Integration 

1. Met with RTD to discuss design status of several systemwide elements such as vehicle, 
automated train control, and communications . Also discussed PDCD participation in future 
industry reviews and design review meetings. 

2. Reviewed portions of Standard Specifications with respect to systemwide requirements . 

3. Continued constructibility reviews of packages for appropriate systems interface 
requirements. 

4. Attended pertinent MRTC/RTD design review meetings . 

...__ _______________________________ Parsons-Dillingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL PDCD 

General Services 

CONTRACT PERFORMANCE 
REPORT PERIOD October 1984 

1. Attended the following Utility meetings with RTD and MRTC representatives to 
coordinate current utility design projects: 

- October 4 - RTD, General Utility Coordination 
- October 10 - Final Concept Plan, Fairfax/Santa Monica 
- October 16 - RTD Utility Manager , General Coordination 
- October 18 - RTD/MRTC, 5th and Hill Station 
- October 23 - MRTC Utility Coordination 
- October 26 - RTD, Civic Center Telephone 

2. Reviewed the Utility Plan for contracts A-142, A-112. 

3. Filled the staff positions of Manager of Util i ties, Chief Utility Engineer, and 
Utility Engineer. 

4. Obtained plans and documents for previously approved utility concept plans. 

S. Updated Utility Standard Drawings and Criteria. 

Traffic Maintenance 

1 . Held traffic maintenance coordination meeting with MRTC Traffic Engineer for 
Facility Design. 

2. Coordinated with RTD Traffic Engineering Coordinator. 

Permits 

1. Started assembling Permit Criteria and requirements for construction. 

2. Held meeting with representative on Permits, City of Los Angeles . 

...__ _______________________________ Parsons-Dillingham-De Leuw, Cather 
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REPORT 

PDCD 

Oct ober 1984 PERIOD ____ ___ _ 

Preconstruction Surveys 

1. Updated Preconstruction Survey Procedure to reflect details on coordination with agencies 
and other technical requirements. 

2. Made field inspection of MOS-1 alignment to identify potential survey conflicts and 
critical areas of concern. 

3. Added Preconstruction Survey Engineer to the staff. 

Zone Construction Management 

1. Submitted proposed contract packaging and scheduling for MOS-1. 

2. Continued constructibility reviews. 

3. Met with MRTC, their design subcontractors, and RTD to discuss 85% comments on A-142. 

4. Responded to RTD comments regarding the CM Operations Procedure Manual. 

5. Reviewed Standard Techni cal Specifications (ongoing). 

H. Engineering Services 

1. Conducted the following constructibility reviews as forecast in the September 
Status Report: 

Contract 
A350 (60%) 
Al30 (30%) 
Al42 (85% Rev.) 
A613 (procurement spec) 
A240 (60%) 
A620 (in progress plans & spec) 
A745 (30%) 

Date Submitted 
10/3/84 
10/ 4/84 
10/5/84 
10/8/84 
10/9/84 
10/19/84 
10/23/84 

IV-7 
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A618 (30%) 
All2 (85%) 
A220 (85%) 
A227 (Stage II) 
A740 

CONTRACT PERFORMANCE 
REPORT 

due 10/29/84 
due 10/31/84 
not received 
as of 
10/24/84 

2. Began or completed the fol l owing addi tiona l act i vities during October: 

Constructibility Reviews 
AllS (60%) 
A445 (60%) 
A610 
A760 
Comments on Criteria, 
Standard & Directive Dwgs . 
Review of "industry review" 

packages, system wide 

Date Submitted 
10/10/84 
10/23/84 
10/8/84 
10/8/84 

10/16/84 

(completion in early Nov.) 

3 . Brought on board a Lead Mechnical Engineer . 

PDCD 

October 1984 
PERIOD --------

4. Continued the search for a Systems Engineer with expertise in traction power, train control, 
communications and s i gna lling and for junior geotechnical staff personnel. 

S . Added a Geotechnical Instrumentation Specialist and requested the initiation of the services 
of the Chairman of the Senior Technical Advisory Board. 

6. Attended r eview meeting with RTD and MRTC staf f on Contracts All4, A410, Al42, A350, A610, 
A220 and Al30 . 

J. Project Controls 

1. Continued development of the Construction Work Breakdown Structure and construction 
task dictionary for implementation on the construction estimates, bid schedules, 

....._ _ ______________________________ Parsons-Dillingham-De Leuw, Cather 
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progress reports and change orders. Held review meeting and discussions with RTD 
and MRTC in preparation for a joint PDCD/RTD recommended WBS. 

2. Initiated tests for the 8 levels of TRACS for system interface , operations and user ease. 

3. Prepared flow charts for control of construction using the TRACS and presented this 
material i n a joint discussion with RTD and MRTC Program Controls. 

4. Developed and submitted to RTD 2 basic cost control report formats to be coded into 
TRACS. 

5. Developed detailed manual time-phased CM cost status reports by organization, task and company 
for subsequent computerization. 

6. Received initial training on TRACS for the budgeting and task detailing modules. 

7. Prepared schedules for MOS-I construction packaging alternatives. 

8. Reviewed the All4 100% cost estimate and submitted comments to RTD. 

9. Prepared the initial draft of the estimating procedure . 

10. Prepared the initial draft of the change order procedure , 

11. Submitted the draft cost and schedule procedures to RTD for comments. 

12. Submitted the PDCD Project Controls organ i zation charts and 90-day l ook ahead 
schedul e to RTD Program Controls. 

13. Prepared document control index. 

14 . Reviewed applicability of Parsons Document and Material Control System for app l icability 
of specific modules to Metro Rail. Recommendat ions are planned to be presented to RTD in 
November . 
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A. Administration and Accounting 

1. Review and incorporate RTD comment s into Adminis t ration Procedures. 

2. Revise and resubmit Secretarial Manual. 

3. Assist in r e l ocation arrangements for additiona l personnel , as required ; continue assistance 
in submitting qual i fication to RTO for approval, bringing personnel on board, preparing TAs, 
reviewing expense r eport s , and keeping personne l records and r eports up t o date. 

4. Fini sh persona l computer traini ng and begin establishi ng accounting system. 

5 . Instal l, configure and bring oper ationa l t he DECmate Word Processor. Set up Word Processing f unction. 

B. Quality Assurance 

1. Meet with RTD Quali t y Assurance and their consultant Booz Allen to discuss QA/QC Procedures. 

2 . Revise QA/QC Procedures Manual to incorpora te RTD comments. 

3. Continue review and submittal of comments on Technical and Standard Specifications 
re f lecting quality. 

4 . Comple t e coordination and submittal of Procedure Manuals . 

----------------- - ------------- Parsons-Dillingham-De Leuw, Cather 
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C. Equal Opportunity Administration 

1. Attend Conference on November 1 , sponsored hy the Equal Employment Opportunity Commission, 
to update EO Adminis trators on current regulations . 

2. Attend a meeting on Saturday, November 3 with the Women Commissioners from the City of 
Los Angeles , to discuss the Metro Rail Project. 

D. Contracts and Procurement 

1. Submit consent packag~s for the following subcontracts: 

o Engineering-Science 

o Martin & Huang, Interna tional 

o Randolph & Tate Associ ates 

2. Definitize the s ubcontracts with NPCC, Inc. and Ochoa & Sil las. 

3. Review comments and revise Procurement Procedures, as r equired. 

4. Receive TRACS training on the Procurement Module and test load a sample contract. 

[. Community Relations 

1. Coordinate meeti ngs with appropriate CM/RTO personnel to discuss utilities and traffic issues 
and mitigation measures . 

2 . Begin identifying business/property/owners/managers. 

3. Continue identifying businesses/residences/landmarks along MOS - I route . 

4. Review historical, archeological and pa l eonto logical mitigation measures for Union Station and Civic 
Center sites, and identi fy community groups/individuals that may express concern during construction . 

S. Continue developing guidel ines for community re lations activities. 

---------------------------:---------- Parson1-Dllllngham-De Leuw, Cather 
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1. llo ld further discussions with CAL-OSHA Tunne l Sec tion on their r equirements for a r escue t eam. 

2. Conduc t further review of the feasibility of PDCD subcontracting the rescue t eam for the entire 
projec t. 

3. Hold further discussions with the Fire Depa rtment and engineering organizations for backup in 
case of serious problems . 

4. Review t he emergency communications r equirement s from the tunnel area to the surface as well as 
to other areas as needed . 

S. Conduc t further s tudy of emergency rescue deve l opment and training. 

G. Construction and General Services 

Gener a l Group Activities 

1. Continue review of Standard Specifications - Divis ion l to 16 . 

2 . Finalize Cons truc tion Operations Procedure Manua l and submit to RTD as part of contrac tual requ i rements. 

3 . Continue Cons tructibi l i ty Reviews . 

4. Continue analysi s of construc tion packaging and sequenc ing to de termine efficiencies in time and 
cost of cons truction. 

Systems Integration 

1. Participate in meetings with RTD and indus t ry r epresentat ives to resolve comments from recent 
industry review of Contract A-620, Automated Train Control . 
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Genera l Ser vices 

1. Conduc t constructibility reviews for joint concept utility plans currently under design by 
uti l ity companies. 

2. Review Utili t y Standard Speci fi cations and coordinate comments with RTD Utilities Manager. 

3. Participate in joint uti l ity revi ew meet i ngs as required. 

4. Hold coordination meetings with Utility Companies ' construct ion personnel . 

S. Review Traffic Maint enance Pl ans for near- t erm contrac t packages . 

6. Continue to define permit requirements for Metro Rail const r uction operations. 

7 . Review specifications on Instrumentation and coordinate comments with RTD and MRTC . 

8. Bring on s taff the Environmental Control Engineer and coordinate the environment al process wi th 
outside agencies. 

Preconstruction Surveys 

1 . Meet with the RTO counterpart. 

2. Meet wi t h the RTD ' s OICP agent to r eview their requirements . 

3. Meet with the MRTC r epr esentative t o review their r equirements. 

4. Assemble historical information pertaining to t he buildings/structures along MOS- I . 

Zone Construction Management 

1. Prepare CM Operations Mobilization Plan for construction phase. 

2 . Continue cons tructibi lity reviews . 

3 . Con t inue St andard Technical Specification reviews. 
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II. Engineering Services 

1. Pl anned November activities include constructibi l ity reviews of contracts: 

Al30 (85%) 
Al65 (85%) 
Al70 (100%) (1 ine tunnel ) 
Al70A (85%) (Stage I) 
Al87 (85%) (Stage JI) 
A220 (85%) (line tunnel) 
A410 (85%) 
A415 (60%) 
A425 (85%) 
A427 (85%) (Stage I I) 
A447 (60%) (Stage I I) 

2 . Analyze the use the existing tractor and trail er serv i ce bui l ding for use as an RE office. 

J. Project Controls 

1. Modify the Construction WBS to incorporate changes in the recently issued Standard Specifications. 
Resolve changes with MRTC. 

2. Review the Standard Bid Documents for project control elements and provide comments to RTD to be 
incorporated by MRTC. 

3. Produce computerized CPM for PDCD proposed MOS-1 construct i on sequencing and packaging. Work 
with MRTC to develop joint MOS - 1 schedule . 

4 . Work with RTD Program Controls to devel op CM detailed reporting system by task and functional 
organization utilizing the MSCS/MRCS element s of TRACS. 

S . Continue to r esolve the compatibility of TRACS with the proposed Project Control Plan. 

6. Test load Contract All4 into TRACS . 

...__ _____________________________ Parsons-Ollllngham-Oe Leuw, Cather 
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VIII . AREAS OF CONCERN 

PDCD 

October 1984 
PERIOD --------

1. Cl arification o~ t he r ol e of Contract Administratation versus Resi dent Engineer in management 
adminis tration of cons truct ion cont r ac t s . 

2. Resol ution of applicati on of Cont ract or Qua l i t y Control . 

3 . Underpi nni ng of struc t ures, espec i a lly a t Hi \ l and 7th St. 

"---- - - - ------------:-:::-:--::---------Par1on1-Dllllngh1m-De Lauw. Cather 
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SUBCONTRACTOR NTP EXECUTED CONSENT CONSENT 

ISSUED SUBCONTRACT SUBMITTED APPROVED 

BETTER PERSONNEL • • • EMPLOYMENT SERVICE 

CONSTRUCTION CONTROL • • • SERVICES CORPORATION 

DAMES & MOORE • • 
ENGINEERING SCIENCES • 
HAYAKAWA ASSOCIATES • • • 
JACOBS ASSOCIATES • 
JENKINS, GALE AND • • MARTINEZ 

MARTIN AND HUANG • INTERNATIONAL 

NPCC, INC., 
CONSTRUCTION MANAGERS 

OCHOA AND SILLAS 

RANDOLPH AND TATE • ASSOCIATES 

VANIA CONSTRUCTION • • • MANAGEMENT, INC. 

FIGURE A-1 - PDCD SUBCONTRACTOR STATUS 
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