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FOREWORD 

PDCD 

PERIOD _ N_o_v_e_m_b_e_r _ l _9_8_4_ 

This fift h mon thly Co ntract Performance Report covers work activit ies for the 
reporting mon t h of Novembe r 1984 , cove ring t he per i od from Octobe r 27 through 
November 30 (five weeks). 
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I. Construct ion Manager's Summary Statement 

PDCD 

PERIOD November:- 1984 

The revised construct i on packaging and sequenci ng for MOS-1 was completed and submitted to RTD for 
approval during November. Working sessions were held with MRTC to arrive at a joint construction 
packaging recorrmendation. The revised MOS-1 Contract Packages, schedule, and estimate will be reviewed in 
early December. 

Meetings have been held throughout the month with the RTD and MRTC representatives concerning structure 
underpi nning from Hill Street to 7t h Street. MRTC will continue to investigate positive underpinning 
techniques in the study area. 

The PDCD position on Contractor Quality Control was developed, and a position paper was submitted to the 
RTD. While Contractors are respons ible for the quality of all work they perform, PDCD recommended a mix 
of Contractor Quality Control and CM Quality Control. Contractors would be responsible for Quality 
Control in systems procurement contracts as it is standard practice. The CM will be responsible for 
Quality Control of facility construction and systems installation contracts. Contractors will submit a 
Qual ity Control Plan, and PDCD will establish a Quality Assurance Program to assess the effectiveness of 
the qual ity control efforts performed by the contractor or the CM . 

RTD approval was received and Joint Venture contracts were executed wi t h Better Personnel Employment 
Service ; Dames & Moore; Hayakawa Associates; Jenkins, Gal e & Martinez and Vanir Const ruction Management, 
Inc. Negotiations were begun with NPCC. The Ochoa & Sillas contract wa s submitted to the RTD for 
approval . An NTP was issued to James P. Gould, an underpinning consultant, pending executi on of a 
consu lting agreement. 

During November, 9 positions were filled, bringing the total staff to 57 (two on a part-time basis). Of 
the newly filled positions, 5 came from subcontractors. The current staff mix by Joint Venture/associate 
subcontra ctors is summarized on the following chart: 

------ ---------------------------- Parsons-Dillingham-De Leuw, Cather 
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REPORT 

Company Staff Level 

The Ralph M.Parsons Company 22 
Dillingham Construction, Inc. 7 
De Leuw, Cather & Company 9 
Better Personnel Employment Services 7 
Construction Control Services Corporation 3 
Dames & Moore 1 
Engineering-Science, Inc. 1 
Hayakawa Associates 2 
Jacobs Associates 1 
Jenkins, Gales & Martinez, Inc. 1 
Martin & Huang International 2 
Vanir Construction Management, Inc . 1 

Total 1:;7 

PDCD 

PERIOD November 1984 

During November 2,277 hours were cha rged against Work Authorizations. bringing the equivalent manpower for 
the month to 60.3 (as reflected on Figure 2 in Section II). 

The DBE/WBE participation goal is 20% of the total cont ract cost. In November, 10% of the total cost went 
to DBE's and 2% went to WBE's . The DBE/WBE part i cipation remained constant although the cumulative 
percentages have decreased in this reporting period due to a proportionately greater increase in tota l cost. 

Last months CPR listed 25 revi ews scheduled for the November reporting period. Seven const ruct ibil ity 
review packages scheduled for November were received during the month . An additional 18 packages tha t had 
been schedul ed did not materialize. Three packages that had not been schedu led were also received, 
bringing the total number received in November to 10. Of these 10 review packages, 2 were completed in 
November, and the remaining 8 are scheduled for early December completion, in accordance with our review 
priority memo of November 13. 

The utility Standards Review was completed in November and Technical Specif i cat ions Revi ews were completed 
on Divisions 2 through 10. Divisions 15 and 16 will be completed in December. 

An estimate format and content recommendation was submitted to RTD with a preliminary estimate review 
schedule. 

---------------------------------- Parsons-Dillingham-De Leuw, Cather 
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Position 

Operat ions (Contd) 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

Figure 1 (Contd) 

Pl anned 

Lead Environmental Monito ring/Permi t Enginee r 
Zone CM 

1 
1 

~!anagcr, Sys t ems Integration 
Subtota l 

l 
11 

Total 6S 

PDCD 

PERIOD Nover.iher. 19811 

J\ctua l Variance 

1 ( ~) 
1 
l 

Io en 
57 (8 ) 

'--- ----- - ---- - - - ----------:-:---:--------Parsons-Dllllngham-Oe Leuw, Cather 
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REPORT PERIOD November 1984 

The final submittal was made on the Project Administration Procedure. Permits and Licenses, Coordination 
between Contractors and Coordination of Utilities and Traffic were also submitted in final as part of the 
Construction Operation manual. The Fina l Safety Monitoring Procedure and Safety Plan were submitted as __ 
part of the Safety and Security Manual. 

-

The draft Configuration Control Procedure was completed and will be submitted to the RTD in early 
December. RTD comments were received and are being incorporated on the draft Cost and Schedule Procedure, 
the Staffing Plan, the Guidelines for Construction Inspectors and Guidelines for Constructibility Reviews. 
The revised drafts will be submitted in December . 

TRACS evaluation and testing was continued in November and will proceed in December pending programming of 
the construction report formats. Contract A-114 will be test-loaded and reports run when the formats are 
programmed. PDCD has prepared the TRACS training schedule, which will be submitted to the RTD in early 
December. Training is scheduled from early December throu gh the first week in February . 

POCO is assisting the RTO in preparing the CM services cost performance reports for generation on the RTD 
Computer System. The anticipated completion date is December 14. 

The Preconstruction Survey Coordinator is on board and has been involved in reviewing environmental 
studies and developing a plot plan on the storm drain system and underground duct work system for Union 
Station Yard. 

Meetings have been held with various agencies of the City of Los Angeles and utility company 
representatives to coordinate utility relocation activities. 

November costs totaled $609,810 versus a budget of $568,334, bringing the cumulative expenditure to date 
$633,791 under plan. The November costs exceeded the plan to date due to two primary factors. First , the 
plan was formulated on a constant month basis, while costs are accumulated through the last Friday of each 
month. Thus, five weeks of cost are reflected in the November period . Second, the l evel of home office 
labor required to meet project requirements was unplanned when the plan was formulated. 

During December, PDCD plans to continue development of a joint MRTC/PDCD MOS-1 schedule and expects to 
assume responsibility for its continued maintenance and enhancement. The MOS-I cost estimates will be 
reviewed and reon1mendations will be submitted . Utility relocation and traffic planning will also 

'----------------------------------Parsons-Dillingham-De Leuw, Cather 
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PDCD 

PERIOD November- 1984 

continue . Draft procedures will be revised to incorporate RTD's comments as they are received. 
Constructibili ty comments will continue on the design r evi ews. A review of the Standard General 
Condit ions i s being conducted and comments will be prepared and submitted. Work will continue on 
test- l oading and implementation of TRACS for the construction phase of the project . 

Robert S. O'Neil 
Construction Manager 

---------------------------------Parsons-Dillingham-De Leuw, Cather 
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REPORT 

II. MANPOWER PERFORMANCE 

PERIOD November 1984 

Project Staffing increased, as indicated below, by 9 du r ing October., bringing 
t he assigned total ~o 57, 2 of whi c h a re part -t ime positions. Figure l gives 
the stat u s of planned personnel versus a ctua l as of Nov e mber 30 , 1 984 . 

Added personnel: 

Lead Environmental Monitoring/Perm i t Eng i neer 
Chi e f of Surveys 
Geotechnical Te c hnicians (2) 
Mechanicai Eng ineer 
Cost Engineer/Analyst 
Estimators (2) 
Secre tary 

A total of 11,101 manhours was expended during November, produc ing a n equ ivalent 
manpower of 60 persons based upon 184 available wor k h ours during the No vember 
reporting period compared with 160 a vailable work hours i n Oc t o b er ( see Figu re 2) . 

'-------------------- -------------- Parsons-Dillingham-De Leuw, Cather 
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Pigure 1 - Cons truction Manage rial Manpower Status 
Roster Count 11/10/84 

Position 

Managemen t 

Co nst ruc tion Manager 
Sec r e tarial / Word Processing 

Admin i s tration and Staff Suppo rt 

DCM 
Manager, Project Adm inis tration 
Office Manage r 
Seuior Accountant 
Personnel Administrator 
Manager, Sa fcty 
Manager, Quality Ass urance 
Manager , Co~nunity Relations 
EO Administrator 
EO Assistant Admini s trator 
Labor Relati ons Advi sor 

Engineering Services/Project Control s 

DCM 
Manager, Project Controls 

Lead Es tima tor 
Es t i mator 
,~ad Cost Engineer/Analyst 
Cos t Engineer/Ana lyst 
Lead Planner/Scheduler 
Senior Planner Scheduler 
I.cad Document Contro l Spccjal i st 
Lead Change Control Analyst 

Planned 

12 
Subtota l 13 

I 
1 

• I 
I 

Subtota l To 
(as 

Actual 

I 
11 
IT 

1 
I 
l 
l 
1 

l 
I 
] 

0 
r equired ) 

9 

l 
l 
1 
l 
I 
2 

I 
l 
0 

Variance 

( I ) 

ITT 

( - ) 
( - ) 

1 

(1 ) 

/1.s required 

---------------------------;-;--;;-- ----- Parsons-DIiiingham-De Leuw, Cather 
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REPORT 

Figure l (Contd ) 

Posit.ion 

~ineering Services/Projec t Contro l s (Contd ) 

~tanager, Contrac ts /Procurement 
Cont ract Administrato r 
Procurement Specialjst/ lnspector 

Ma nager , Engineering Services 
Lead Geotechnjca l Engineer 
Lead Elec trica l Engi neer 
Electrica l Eng i nee r 
Lead Civ il Structural Engineer 
Civ.il Struct ural Enginee r 
Lead /\rcld tect 
Lead Mechanical Engineer 
Mechanical Engineer 
Lead Systems Engineer 
Systems Engineer 
Geotechnical Technician 
Geotechrd cal Eng i neering Specia J i s t 

Planning 
DCM 

Operations 
DCM 

Manager, General Services 
Lead Utilities Engineer 
Utilit ies Engineer 
□1ief of Surveys 
Surveyors 
Lead Traffic Coordinato r 
Preconstruction Surveys Coordinator 

Subtotal 

Planned 

l 
I 
2 

I 
• L 

l 
I 
J 
1 
2 
J 

28 

l 

l 
1 
1 
2 
l 
2 
J 
l 

-

Actua l 

l 
] 

1 
] 

J 
l 
l 
l 
1 
l 
I 
1 
0 
0 
2 
l 

25 

l 
1 
1 
1 
1 
0 
l 
1 

- - - -
PDCD 

PERIOD November 1984 

Var i ance 

( 1) 
( I ) 
(- ) 

(3) 

( l ) 
( - ) 
(2) 

Pa rt - ti me 

!'art - t i me 
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II I. EQUAL OPPORTUNITY PERFORMANCE 

PDCD 

PERIOD November 1984 

The DBE/WBE participation goal is 20% of the total contract cost . As indicated by 
Figure 3, 10% of the total November costs went to DBEs and 2% went to WBEs . The 
monthly perc entages decreased for DBE/WBEs, 6 % and 1 % respective ly. This dec rease 
is due to the increase in overa 11 t otal cost , n ot a decrease in DBE/WB E participation . 

Th is month's DBE/WBE report also shows an adjustmen t to the October data as indi­
cated on Figure 3. 

The a f firmative action goals for minorities and women cont inu e to be subs tan tial ly 
surpassed as reflected in Figure 4. 

------------------ ----------------- Parsons-Dillingham-De Leuw, Cather 
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40 
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f-
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'~ 
f-
0 
f-... 20 
0 17"' 08E GOAL 
f-

~ ...-. - - - - -r- • 16• --- - - - - - - - - - - - - - - - - - - - -z 
UJ 

~

1. v u 

~ 
~ • This month's r eport shows a n a: 

UJ ~ ~ 
10 

adjustment to Oc t ober data . 11. 

10 '" ~~~ ~~ ~ 
/ ~ ~ 

~- ~ 2 ~ 3• ~ 2 
3% W8E GOAL 

~
11 ,--.;_, - '- / 

'// ·'- / ·"" / / ,·, 
J A s 0 N D J F M A M J 

TOTAL COST (SOOO) 101 227 292 J6J 610 

DBE COST 0 10 45 59 58 

WBE COST 0 2 8 12 13 

DBE% 0 4 15 16 10 

WBE % 0 1 2 3 2 

MONTHLY VARIANCE DBE% 0 [13 I [2] Ill 171 
MONTHLY VARIANCE WBE % 0 I 2 I I l) 0 [II 
CUMULATIVE VARIANCE DBE% 0 I uJ (9) Is I I(, I 

CUMULATIVE VAR IANCE WBE % 0 [2) I 21 I 1 I I 1 l 

LEGEND 

DBE ~ 
WBE ~ 

CUMULATIVE -
FIGURE 3 - DBE /WBE ANALYSIS 
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PERIOD November 1984 
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TOTAL EMPLOYEES 
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1-z 
w 
u 
a: 
w 
0.. 
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WOMEN EMPLOYEES 

30% 

20"4 .... 

10"4 .... 

MINORITY PERCENT OF TOTAL 

WOMEN PERCENT OF TOTAL 

MINORITY GOAL VARIANCE 

WOMEN GOAL VARIANCE 

.MINORITY 

WOM£N 

J A · s 0 

34 40 47 

8 11 13 

s 6 9 

24\ 27\ 28\ 

IS\ 15\ 19\ 

+7\ +10\ +11\ 

+12\ • I 2\ •16\ 

N D 

57 

l S 

9 

26\ 

16\ 

•9\ 

+ ' ·" 

NOTE: MINORITY WOMEN ARE COUNTED 
AS MINORITIES ONLY . 

3% WOMEN GOAL 

J F M A M J 

FIGURE 4 - PRECONSTRUCTION AFFIRMATIVE ACTION ANALYSIS 
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IV . SCHEDULE PERFORMANCE 

Novembe r 1984 PERIOD ________ _ 

At the beginning of November RTD was advised by PDCD of the 25 const r uctibi lity r e views 
scheduled fo r the last six weeks of the year and of the unfeas ible workload this would 
place on our s taff . A pr i or ity schedule concent ra t ing on MOS- 1 con tracts was p r oposed . 
Of the 25, seven were received ; the rema i ning 18 we r e not received . Three reviews which 
had not been scheduled were also received during the mo n th , bringing t he to ta l count to 
10. Of these 1 0 , two we r e completed and eight are s c h eduled for s ubmitta l i n e a r l y 
December. 

As of the end of this reporti n g period , two packages are schedul ed t o be recei ved 
i n December . Five packages which were s c heduled to b e received in lat e November, 
but were not received, a r e also potential December reviews . Revi sed delivery da tes 
for ~he remaining 13 design pac kages due in November will be determin ed upon 
r e ceipt . 

....._ _ _______ _ _ _ ___ ______ _ _ _______ _ _ _ _ Parsons-Dillingham-De Leuw, Cather 
IV- 1 

-



-------------------

Con t ract No. 

MOS-1 

115 
135 
165 
167 
170 
187 
671 
142 

Special Rev iews 

Utility 
Standards 

Technical 
Specif i cations 

Revi ew of 
"Industry Review" 

Packages, Sys­
temwide 

LOS ANGELES METRO RAIL PDCD 
CONTRACT PERFORMANCE 

REPORT PERIOD November: 1984 

F i gur:e 5 - Design Package Review Schedule 
November a nd December 1984 

Planned 
_%_ /Receipt 

85% 11/05 

85% 11/26 
85% 11/26 
85% 11/30 
85% 11/29 
85% 

10/31 

Actual 
Receipt/ Out 

11/06 11/19 

11/28 
1 .1 /28 

11/13 11/29 
11/13 

10/29 1 1/1 2 

Remarks/Action 

Review Completed 

Re view in pr-ocess 
Re view in process 
Ha s not been r:eceived 
Has not been r-ece ived 
Review completed 
Special r-eview - l n 

progress 

Re v iew compl eted 

Re view in progress 
( Divisi ons 2 thr-ough 10 

have been su bmi tted) 

All packages submitted 
e xcept fo r tr-actio n 
powe r- ( ea rly December) 

December Look-Ahead 
Pl anned Rec e ipt Date 

85% 12/05 

--------------------- --- ---- --- ---- Parsons-Dillingham-De Leuw, Cather 
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Contract No. 

Follow-on 

195 
250 
2 5 2 
267 
310 
3 27 
410 
415 
4 27 

Planned 
_%_/Recei p t 

60% 11/16 
85% ll/12 
60% 11/16 
60% 11/15 
60% 11/1 5 
85% 11/29 
60% 11/16 
85% 11/19 

LOS ANGELES METRO RAIL PDCD 
CONTRACT PERFORMANCE 

REPORT PERIOD November 1984 

Figure 5 (Contd) 

Actual 
Receipt / Out Remarks / Action 

11/20 Review 1n proc e ss 
11/13 Review in process 
11/20 Review in process 
11/16 Review in process 
11/16 Review i n process 

Has not been received 
Has not been received 
Has not been r.eceived 

December Look-Ahead 
Plan ned Receipt / Date 

85% 12/19 

....._-------- ---------- ------------Parsons-Ollllngham-De Leuw, Cather 
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PROCl:l)lJIH' MI\NlJ/\1.S Slll\MITT/\1. STI\TIJS Rf'l'ORT 

MANUAL DESCRIPTION 

OJlGI\N J Zt\TION & RFSPONS JR IL IT IFS 

1\1.JMI NI STRATI ON PROCEllURES 

CONSTRUCTION SAFFII' f; SEC UR !TY 
(Includes Safety Monitorjng 
and Saf,:-ty Plan) 

INlTII\L 
SllllMITTI\L 

l!TP 

9- 2 I - R4 

9 - IR- M 

QUALITY ASSURJ\NCF/QlJI\LITY CONTROL 9 - 14 - R4 

PROCUREMENT 

PROJl:CT CONTROL 

CONSTRUCTION OPERATIONS 
(Includes Permits ft Licenses , 
Coordination be tween Contractors, 
and Coordina t ion of Util i ties 
and Trnffic) 

RES IOENT ENG I NEER 
(Includes Managcmrnt of 
Const ruction Cbanics ) 

INSPl:CTOR CtJIOELINES 

I0 - 12 - ll4 

10-29-84 

RT[) 
f:OMHENTS 
Rl:r:E rvrn 

10-1 5-114 

lll -2R- IM 

10 -29 -84 

!0 -29-84 

IJ - 20-84 

IO - 15-84 

ll -13- 84 

r!N/11. 
Stl llM ITT/\ I. 

RTIJ 

10-31 -84 

l l - 29 - R4 

11-21 -84 

l 1. - 20- 84 

-

I SSIJf' 
[)/\TE 

- - - - -
PDCD 

PERIOD 
November 1984 

RHII\RKS 

RrinR rewrittrn per 
PDCll recomm<'tul.-1 ti on on 

Man;,p,ement of Q11;i Ii ty 

l\w,1itin_g r eso lution o f 
Rl:/CII rcspon s i bi Ji ty 

Port Ions complrtcd; 
c.111not compl,•t<' n·maind<'r 
11111 i l TR/ILS <·ftpah l Ii I )' I s 
d,•t r rmincd 

/\waiting resolution of 
HE/Cl\ respons i hi I i ty 

...._----------- -------=------ ------ - ------ Parsons-Dillingham-De Leuw, Cather 
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-------------------MIN H1Ut1 OPERABLE SEGMENT ( PHASE I) 
D[ SI Gtl, ESTIMATE AtlO 13 1D DOCUMENT REVI E:H SCHE:l)ULE 

CONTRACT OCTOBER NOVEMBER DECEMBER JANUARY NUMBlll DHCIIPTIOI RUPON- TASK ICNEO. 
DESIGN CONST. 

SIBILITY 
5 12 19 26 i 9 16 23 30 7 14 21 28 4 11 18 25 1 

D11111 --- ..z 
AlOO A 11 2 SERVI CE AREA AND IIVM• A ( 

MA IN SIIOP BUILD I NG 
' CHI 

1111au1 
1u11• I 
. --- 7 IIJ 
oocu•11, 
II Vtl W 

DUii■ ' A 114 MAI NTENANCE OF WAY ' IIV11W 

(MOW) ' SHOP BUILDING [ COIi ' 1111a1n 
I AI WII W -,,, 

oocu•111 
IIV!IW . 
M'1SI - '--,...., -- - ~ 

All5 STORAGE YARD 111;v11• ■ A 
CctlT 
u 11au1 
IIVIIW -,,o 

I oocu•11, 
IIYIIW 

.I\ l 30 YARD LEADS AND OI IIH ....z 
IIV11 W 

' TRANSFER ZONE 
CDS! 
1111au1 

' llfVltW -
I ll 

' 
OOCU9fll 
t i VII W 

Al 35 A 131 UNION STATION TRACK 01110 
IIYIIW 

RELOCATION --
cast 

(COMBINED WITII A135) 1rn••11 
IIVIIW 

•·---

110 
oocu•11t 
IIWIIW 

/\133 ur, ION STATION IIIIH 
II VII W 

REPLACEMENT --
COS! 

R,'\GGAGE HANDLI NG 1111■111 
IIVII W 

FAC I Li TI ES 110 
OOCU■III 
IIYIIW 

l £ G£NO 1
- 0A Ill DAI£ lllVIIW SIAIUS 

.... ~ 0 Jll~ ~ AOVI 111 IS( ron Bl!JS 
0 f~l'\i ® Nll lll:I 10 Pllflf,f lfl 

O\ • · , 111;111M 6 H~"' •• 1111r.u mvu w r,111100 

Sr,i ll lllll 10/ 0 100-.. - MIii(: llfsll;N SCIIIIIIHE 

1111111.n:;1 o •;u11M111111 rn mo 

IV- 5 



- - - - - - - - - - - - - - - - -'1INI HIJM OPERABLE SEGMENT (PHASE I ) 
DESIGN, ESTI"1ATE ANO 811) DOCUMENT REVIEW SCHEOllLF. 

CONTRACT OCTOBER NOVEMBER DECEMBER JANUARY NUMBEII DESCIIIPTIOI AUf'ON- TASK SCHEU. 
DESIGN CONST. 

SIBILITY 
5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 

111181 --- -- -I,.,> 

Al35 Al35 UNION STATION ANO IIWIIW 6. 
CROSSOVER · -~--

CHI I 

STAGE I llll■ATI 
•iwttw ----
111 

' OOCU■fll 
0 IIVIIW -

A 13 6 UNION STATION ANO 110111 6 
•t'lllW 

CROSSOVER ·-
COIi 

STAGE I I 11 11■1'1 
•011• -
111 
OOCU■llf 
111/llW 

Al37 Al37 CENTRAL CONTROL Otllll I 

IUIIW 
FACILITY 

toll I 

( I.OCA TI ON TO BE llll■All 
IIVttW 

IJETERM I NED) · ··-----
I ,,, 

OOCUINII 
IIVIIW 

Al40 Al40 LINE SECTION , UNION DfllP ... , .. 
STATION TO ?TH/FLOWER; ·· ·-

COIi 
CIVIC CENTER STATION llll■Al( 

l!Ylt W 
& STH/HILL STATION · -,,. 
STAGE I DOCUllflf 

Rl'lllW 

tlllH --
Al42 EXCAVATIO~ ANO IIJIIW a SUPPORT CIVIC CENTER t.111 

MAIN BOX ISll■III 
•1v11w 

·-·-,,o 
DOCU■ll1 
IIVII W 

A 14 7 CIVIC CENTER 1111a• 
•n11w 

STATION, STAGE II ·-
COil 
11 ll■lfl 
IIVIIW 

- -
Ill 
OOCU■lll 
ll'lllW 

l !G(NO 1- 0AIA OAl( R[ VI! W SlATUS 

~-~ 
0 30'\o ® MIVIATISE IOA OIIJS 
0 £,II'\, ® Nil l IC! I() J~lflCI I lJ 

O • '-ni:ruM t:, O'.,.._ • • l'lll :ll RI VI! W Pl 11100 

\,r.111111111 0/ 01!10'1- -MIii i: !IISl{;N Sl:111!1111 ( 

1111111:/1':I os1111M111n1 101nn 

IV- 6 



-------------------MINIMUM OPERABLE SEGMENT (PH/I.SE I J 
DES IGN, ESTIMATE ANO 810 DOCUMENT REVIEW SCIIEOULE 

CONT RACT OCTOBER NOVEMBER DECEMBER JANUARY NUMBER OUCIIIPTION RESPON-
SIBILlfY TASK ICHEO. 

DESIGN COIST. 5 12 19 26 2 9 16 23 3 0 7 14 2 1 28 4 11 18 25 1 
A140 Al 57 111181 I 5TH/HILL ST/1.TION, •011• 

STAGE I I -·-
CDII 
1111• •n 
IIYIIW - - -,,, 

I 
oocu•111 
IIVIIW 

Al65 Al65 ?TH/FLOWER STATION tf 1111 - ~- ,_ 
IIWIIW ~ STAGE I COIT 
1111•01 
IIVIIW -·--,,, 
oocu•IIT 
II VII W 

Al 67 7TH/FLOHER STATION MIIII - .__ - -
IOIIW ~ STAGE I I CHI 
1111••n 
IOIIW ; ,,. 
OOCUatll 

I IIVII W ~ 
V 

A 170 A170 WILSH IRE//1.LVARAOO tfllll --
•n11w 

STATION, STAGE I ' I\. · -
COIi 

LI NE SECTION llll■ATI 
IIVIIW 

7TH/ FLOWER TO ·--
Ill 

WI LSHIRE/ALVARADO OOCU9fll 
I I VII W 

A ... _ 'V 

A187 WILSHIRE/ALVARADO IIIIU 
•1v11 w 

' [\ STA TI ON COI i 
STAGE I I ISll•All 

IIVIIW 
·-,,, 

IOCU■lll 
UVIIW 

101111 
UWII W 
~· - -
COIi 
Ull■AII 
IIVIIW 

----,,, 
OOCU■lll 
I IWIIW 

' 
l EGE NO /-OA IA OAIE ll[VlfW SIAIUS 

t-~ 0 JO"o ~ AOVlf!IIS( fOR BIOS 
a 60" ® NO! IC! I() Pf!Ol:I I I.I 

O\ ~ ..... M:t11Al 6 8~'\i • • l'llr:tl 111 VII W Pl 11100 
Sf.HI llill l!l , 01000,, - MIIIC l)[Sll;N SCll(()Ulf 
1111ur:ns 1 ◊ SUIIMII IAI lO lllO 

IV- 7 



-------------------FOLLOW-ON SEGMENTS (PHASES 2, 3 ~ tl) 
(DESIGN, ESTIMATE AND 010 ~OCU~ENT REVIEW SCHEOULE) 

CONTRACT OCTOBER NOVEMBER DECEMBER JANUARY NUMBER Rf SPOIi-DHClllrTIOI 
SIBILITY TASK ICHEO. 

DESIGN CONST. 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 
Al95 Al95 WILSHIRE/VERMONT ...... ----

IIYIIW 
STATION, STAGE I 1 l 

LINE SECTION CHI 
1111••n 

WILSHIRE/ALVARAOO TO IIWlfW 
- - --

WILSHIRE/VERMONT 
,,, 
OOCU■(IT 
•tvll W 

Al97 WILSHIRE/VERMONT DIIJII 
ll'111W 

STATION 
COIi 

STAGE I I llll■U( 
IIWIIW 
- -,,. 
OOCU■lll 
IIVIIW 

A220 A220 WILSHIRE/NORMANOIE OIIJtl 
••11• STAT ION ANO WILSHIRE/ 

WESTERN STATION, STAGE I CHI I 
1111••n 

LINE SECTION WILS/VER~ IIVIIW 
,,a I 

TO WILSHIRE/WESTERN OOCUltfll 
IIVIIW 

otlJII 
I 

A227 WILSHIRE/NORMANOIE IIWIIW 

STATION ··-con I 

STAGE I I 1111••n 
IIVl(W ·--,,. 
OOCUltfll 
11'111W 

A230 LINE SECT ION tl1151 
llfflW 

WILSHIRE/WESTERN TO --
Cf11 

WILSHIRE/LA BREA UII .. I( 
•1w11w 

· -.,. 
DOCUllfll 
l!VlfW I 

A237 WlLSHIRE/WESTERN IIIIJH 
II VtlW I 

STAT ION ~ - . 
CUI 

STAGE II llll■lfl 1 
IIWIIW 

--,,. 
OOCUllfll 
llVIIW I 

I [G[N0 1-0AIII DAil R{VIIW SIAIUS ,-~ 0 JO"< @ II0VI nT IS! IOfl 8l{JS 
0 f,11"1, ~ l'IIII ICf 10 l~lllCI I U 

O • '-nt111A1 /J fl',"1, • • l'IICU nt VII W l'I 11100 

\sr,111 fllJI !I)/ 0100"1 - MIi iC Ill su;N SCllf l)IJl ( 
111111 1:n•;1 01;1111MII IAI 111 mo 

IV- 8 



- - - - - - - - - - - - - - - -FOLLOW-ON SEGMENTS (PHASES 2, 3 & 4) 
(DESIGN, ESTI MATE ANO BID OOCU"1ENT REV IEU SCHEOULE ) 

CONTRACf OCTOBER NOVEMBER DECEMBER JANUARY NUMBER DEIClll,TIOI RUPON- U H ICNED. SIBILHY 
DESIGN CDIST. 5 12 19 26 2 9 16 23 30 7 14 2 1 28 4 11 18 25 1 

A240 A240 WILSHIRE/CRENSHAW 1111111 ~ 

···"· STATION 
COil STAGE I 1 lll■ATI 

·••11• ---,,, 
oocu•fll 
II VII W 

A242 WI LSHIRE/CRENSHAW INIIII 

STAT ION 
I IY11W 
----

STAGE I I COIi 
llll■ATl 
I IYII W -,,. 
oocu•11, 
I IY11W 

A245 A245 WILSHIRE/LA BREA INIICI 

STATION lfWII W 

·---
STAGE I COIT 

l lll■Afl 
II YII W 

, _ ,,. 
OOCUaflf 
•1v11 w I 

A247 WILSH IRE/LA BREA INII .. . ,.,,. I 

STATION - -·~ 

STAGE I I CDII 
lllt■Aff I ., .... --.,. 
oocu•111 
IIYII W A 

A250 A250 WI LSHl~E/FA IRFAX IIIIU -~- ~ 
I IVII W [ ■ STATION, STAGE I ··-

LINE SECTI ON - WILSHIRE, COIi I 
IS ll■ATI 

LA BREA TO FA IRFAX/ I IVIIW -Ill I 

BEYERL Y STATION DOCU•ll1 
ll'lllW A 

A267 WILSH IRE/FAIRFAX IIIIH --- ~ 

STATI ON I IVIIW [ • .. --

STAGE II CDI I 
ll ft■lfl ., .. ,. 

-·-.,. 
oocu•111 .,.,,. 

~ 1-0A IA 0A1! ll(VlfW S1A1US 

~-~ 
0 30'\i ® ~ovcn11sr rnn BIils 
0 !ill"' ® Nill IC( fO r~!OC! Ill 

O ·' nt; ruM 6 81,'"" • • l'IJCU nt VII W Pl Ill()!) 

\Sf.111 (n)I (01 0 100-.. - MIii[ mstr;N SCIIIIIIJII 
ll llll !N,1 ◊ '.;UIJMIIIAI 10 nJ0 

IV-9 



- - - - - - - - - - - - - - - - -FOLLOW-0~ SEG~ENTS (PHASES 2, 3 & 4) 
( OE SI GM , EST I MA Tt ANO B Hl DOCll~ENT 'l:::v1rn SCHtnULE) 

CONTRACT OCTOBER NOVEMBER DECEMBER JANUARY NUMBER RESP'OII-DEICRl,TIOI 
SIIULIJY TASK ltffED. 

DESIGN CDHT. 5 12 19 26 2 9 16 23 30 7 14 21 28 4 1 1 18 25 1 

/\350 A350 HOLLYWOOO/CAHUENGA '"'" L<» I 

IIIWlfW 
STAT ION 

CHI I 

STAGE I 1111■111 
IIWW 
· ·----
Ill 
IIOCU■(IT 
IIVIIW 

A352 HOLLYWOOO/CAHUENGA .. ., .. 
HYIIW 

STATION tell 
STAGE II 1111••n 

IIIWllW 
· -
Ill 
oocu•111 
IIVIIW 

A410 A410 LI NE BETWEEN Ill lltl ~----- ----, __ - -- -1011• • ~ HOLLYWOOO/CAHUENGA 
• C011 ANO UNIVERSAL CITY llll■IU 

IIWIIW 
·-
Ill 
DOCUll(IT 
IIVIIW 

A41 5 A415 HOLLYWOOD BOWL IKIIH 
IIYIIW [ J I STATION ·--'---

( CONSTRUCTION t9'1 
llll■lfl 

I 

DEFERRED) IIVllW 
·-
Ill 
OOCUll(IT 
IIYIIW 

A425 A425 UNIVERSAL CITY ,u ... 
IIVIIW 

STATION ··--

STAGE I t011 
1S11••11 
IIYl(W 

··--
IID 
OOCU■lll 
1rn1w 

A427 UNIVERSAL CITY tUIH 
IIWIIW 6. STATION --
COIi 

STAGE I I t111•Ul 
IIVIIW 
· · -
Ill 
DOCU■flf 

I IIWIIW 

l lG{NO 1-0AIA OAT( A[VIIW SIAIUS 

t=R 0 30 ... ® IIOV!nllSf fOA BIOS 
D 6n"" ® NOllf.l 10 PAOCII 0 

O\ · ' ,nc,uM (') "~""' ••fllU:O JIIVIIW PlfllOU 

SCHfllillfO/ 0100'\, -MIIIC 0/ s u;N SCl!lll/111 
11ir11rn:;1 ◊ SIHlMll 1/1/ Ill Alll 

,v-11 



- - - - - - - - - -------FACILITIES 
(DES IGN, ESTH<IATE ANO Bin OOClJllENT ftEVIr:W SOIEOULF) 

CONTRACT OCTOBER NOVEMBER DECEMBER JANUARY NUMBER IIESf'OII-DUCIIIP'TIOI 
SIBILllY TASll ICIIED. 

DESIGN CONST. 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 
Of l lH -• ' A610 A610 TRACKWORK -NAINLINE IIYIIW 

TRAClWOR.l COIi 
llll■UI 
l(VIIW 
- ·-,,. 

OOCU■lll 
l (Yl(W 

A611 A611 
DUii■ 

TRACKWORl-RUNNING IIVIIW 

RA IL SPECIFICATIONS c:411 
llll■UI 
lltYHW -••• DOCU■lll 
I IYllW 

111111 . .:> 
A613 A613 TRACKWORK -TIMBER ••••• 

TIE SPECIFICATIONS COIi 
ll ll■Afl .,.,,. 
--

"' OOCU■Hf .,.,,. 
lfllll 

A6 14 A614 TRACKWORK-SPECIAL IOII W 

TRAClWORl DESIGN · -
''" Ull■U1 
llt VltW 
·-,,, 

DOCUWII 
-.v11w . 
,n,n -~ - ;;;;,' 

A616 A616 TRACKWORK -DIRECT l l ntW □ 

FI XATION FASTNER --
COI i 

SPECIF I CATIONS 
Ull■UI 
llfflW -,,, 
oocu■u, 
IIWlt W . 
111111 - .::t' 

A61 7 A617 TRACKWORK -RAI L II Y11 W D - - -
WELDI NG SPECIFICATIONS COIi 

ll ll■AII 

·••11• · - ·-,,, 
OOCU■llf 
llrtlW 

llGENO r-OAIA OAI[ Rl Vil W SIAI US ,-~ 0 JO'lo ® AOVI Al IS[ fOR BIOS 
D 600,,, ® ~01 ICI 10 l'lllJCI I 0 a . '-nuun, t:, B~"o •• l'IJl:O IIIVIIW PIIII OO 

\sr.111m11u/ 010[)0\n - Mnrc rn•;n;N sn11rn111 
,,~,, r n•,1 ◊SllflMlll Al 101110 

IV- 13 



- - - - - - - - - - - - -FACILITIES 
(DESIGN, ESTIMATE AND BID DOClfttENT REVIEW SOffDUI.E) 

CONTRACT OCTOBER NOVEMBER DECEMBER JANUARY NUMBEII OESCRll'TIOI RESl'ON- TASK ICffED. 
DESIGN CONST. 

SllllllY 
5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 . 

NIIII --~ 
A760 A760 SIGNING IIJKW 

COIi 
Ull■UI 
IIVKW ·---
•11 
OOCU■IIT 
IIYIIW 

D11111 I 

llVIIW 

COIT 
Ull■lll 
IIVKW --a,a 
OOCU■(IT 
IIVIIW 

• OlllU 
IIIYII W 
--

COIi 
IS ll■ATl 
II VII W 

' --
910 
DOCU'9fll 
II VII'# ' 

1111111 
IIVll W 
--

COIi 
Ull■ATI 
IIVltW 

--a,a 
OOCUltllf 
IIYIIW 

11 llCI 
IIVIIW 
- - -cos, 
ISll■ITI 
IIVl(W --
IID I 

DOCll■lll 
l(Vlf:W 

111111 
llfflW 
---
CHI 
llll■ATI 
IIVIIW 
·---

1111 
OOCU■llf 
11¥11 '# 

I [GI NO /-OA IA OAT[ R(VlfW SIAIUS 

t■R 0 30"" ® AOV!AIIS( ron 8IOS 
0 6()-., ® No11r.r 10 1rnr.nu 

O , ' , nr:1unt Cl e:i-.. • • PfJr.lJ JIIVIIW 1~11100 

\Sf:llf lllJI 111, 0 1111!'1. -MIIIC: l)l l;ll;N SC!lfl.)IJI( 

111111 1:n•;1 ◊SllflMIIIAI 10 nrn 

IV- 15 



-------------------SYSTEMS 
(DESIGN. ESTIHATE AND BID r>OCUHENT REV I r:W Sr.I IE DU LE) 

CONTRACT OCTOBER NOVEMBER DECEMBER JANUARY NUMBEII DUCIIP'TIOI RESPON-
SlllllllY TASK ICNED. 

DESIGI COIST. 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 
1(1111 ---- -A620 A620 AlTfOMA TIC TRAIN CONTROL IOllW 

COIi 
1111•u1 
If fflW ---
Ill 
oocu•HT 
IIVl(W 

A640 A640 CCMIUNICATIONS 00111 
IIVIIW 

. COIT 
1111••n 
1011• -,,. 
oocu•HT 
IIVIIW 

A612 A612 TRACTION POWER Ofllll 
IIVIIW 0. 

A615 A61S C011 
A630 A630 1111••n 

IIVl(W 
A631 A631 -~ 

I ll 
oocu•HT 
IIVIIW ... 

OIIIII ----- ;r 
A6SO A650 PASSENGER VEHICLE IIUKW 

·- -
Cllll 
lltt•tTI 
llfYlfW - -,,. 
oocu•IT 
IIVIIW 

~ 

l(IICI --~- -~ A671 A671 AUXILIARY VEHICLES IIWKW ,'i..A 
TIIRU IBRU --

C011 

A678 A678 u11••n 
IIVllW I 

·-
111 
DOCUIIIIT 
IIVltW I 

A660 A660 FARE OJLLECTION Oll!II 
IIVIIW I 

COIi 
1111••H I 
IIWltW --,,, 
OOCUllfll 
If YII W 

' 

l!GI NO 1- 0AIA OAlf R{VIIW S11\!US 

~-R 0 JO,._ ®ADVIAIISf fOllBIDS 
0 60 ... 181 NO IICI IO Pl1f!CII 0 

O · '-Al;IUAl 6 B~"o •• rur.o nfVIIW Plnl()IJ 
\SCllf Olli I[]/ O100"o - Mll lC DISIGN Sl;lll OUl f 

l (JIUIX,I ◊SURMITlAI 10 nrn 

IV - 16 



-------------------
LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

V. COST PERFOR MANCE 

PDCD 

PERIOD Nove mber 1984 

The to ta l cumulative cost e xpenditure unde r. plan dee r.eased fr.om $6 76, 000 a s of 
October 26 to $634 ,000 as of Novembe r. 30. The No vember costs exc eed the plan 
by $42,000. Analys~s of t hi s variance indicates t he following: 

( 1) The plan was formulat e d o n a constant mont h basis ; ho wever., it was a greed 
with RTD to cut off activity rep o rting as of the last Friday o f eac h mont h 
to simplify labor. a cc ruals. The Octobe r reporting perio d was cut off as 
o f t he 26th . I n d oi ng s o , fiv e wee ks o f costs are re flec t ed in No vembe r. . 

( 2) A second factor. c o n t ribut ing to the varianc e i s the unplanne d ho me office labor. 
cost s from Parsons and De Leuw Cathe r require d t o meet p r ojec t r e gui r.ement s . 

--- ------------------------ ----Paraona-Dllllngham-Oe Leuw, Cather 
V- 1 



-------------------

6,000 -

5,000 -

4,000 -
0 
C> 
C> 
~ 3,000 -
t-
Cl'J 
0 
LI 

2,000 .... 

1,000 -

0 

BUDGET 
ACTUAL 

VARIANCE 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

CUM BUDGET ----
CUM ACTUAL 

,, ,, ,, ,, ,, ,, ,, ,, ,, ,, ,, 
---------

JUL AUG SEP OCT NOV DEC JAN FEB 

PDCD 

PERIOD November 1 984 

-----------_,_, ,, ,, ,, ,, 

MAR APR MAY JUN 
168 590 1.104 1,659 2,227 2,795 3,422 ' 4,051 4,690 5,326 5,962 6,590 
101 328 620 983 1,593 
(67) (262) (484) (676) (634) 

,_ _______________ ______ _ Parsons-DIiiingham-De Leuw, Cather 
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-------------------

PDCD 

LABOR. BURDENS, FEE 

TRAVEL AND ODCs 

SUBCONTRACTORS 

TOTAL COST 

HOURS 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

CM Cost Performance - November 1984 

($000) 

Planned Actual 

Cumulative ttTough October 902 642 
November Actuals (ind. accrual) 292 396 
Cmdative ttTOtql November 1,194 1,038 

Curruative U.-ough October 
357 214 

Noverrber Actuals (Ind. accrual) 1?4 107 
CUrdative ttnx.V'! November 481 321 

Guru ative t tTough October 400 127 
November Actuals Cind. accruel) 152 107 
Cunuative ttTOl..lgl November 552 234 

Curuative tlTOlql October 1,659 983 
November Actuals Ord acaual) 568 610 
Curuative tfTou(tl November 2,227 1,593 

Cmuative ttrC>l.ql October 
30,088 19,905 

Novoot>er Actuals (Ind. accrual) 10, 510 11 I 101 
CUrdative ttTC>l.ql November 4 0 , 598 31,006 

PDCD 

PERIOD Novembe~ 1984 

Variance 

260) ( 2 9) 
104 37 
156) ( 13) 

143) (40) 
17) ( 14) 

160) (33) 

273) (68) 
45) (30) 

318) ( 58 ) 

676) ( 41) 
42 7 

634) ( 28) 

(10,183) ( 34) 
591 6 

( 9,592) ( 24) 

....__ ______________________________ Parsons-Dillingham-De Leuw, Cather 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

l'IJNCT I ONAL OU'1\RTHENT 

Proje...: t M.-111.1;.!{•m( • 11t 

;HHl St.:c i-,~t..1 r l.'l l 

Sys to":;'m~ l :1t.f.•g r.:1l i oi 1 

Ma 11 .-1g ,• r 

t:~1sr Z1)n0 C o n s t r1irt. i i)n 

Mitn.,1gc• r 

Gt• 11,_•r.:1 i :),·· 1 \ ' 1 c1•s 

M.'-1 11 ,1;,{,· r 

Pro_~t•c r Conr rols 

(\nt t f ;h · L 'i il'fth"U ( P l\ll":l I 

Eng it1eer l n~ Scrv) <:<·s 

Commu11 i ty Rcl11 t i on.s 

s ~f~r.y and Sr c 111· it y 

l )ua l l t y i\!;surat1ce 

Admi n i.;;. tritL {on 

~EO Adm \11i~t ra Lior1 

Labo r Rt..: l :n ions 

c.~ga l Co~111 s,•I 

Sub t o l .t l 

OTHER DIRE(:1' t AROR 
l-lo1:1c (lf fi,~-;-;;uppo r t 

pl cl ll 

A,· 1 ua l 

p I ::i ll 

Ac 1 u:1 I 

! ' l .'l tl 

Ac tua l 

p] ,'Ill 

,\<' L , i;t I 

P l .::i n 
,;_. , 11; t l 

j) I .'Ill 

A • · t11a l 

Pl :111 

A\ Lll.1 I 

l' llln 
l\(: tu:1.l 

:)te1 11 

Acr u.-1 l 

!' [ .,111 

Ac- 1w 1l 

!' lan 

AC'L ua l 

Pl .:rn 
AC:tll.'\ I 

Plan 
Act u.1 l 

l)lan 

A(' tu.1 l 
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A. 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

VI. SUMMARY OF ACTIVITIES PERFORMED IN NOVEMBER 

Administration and Accounting 

(1) Assisted in relocation to the project of: 

W.H. George 
0. M. Harl an 
D. L. Baker 
o. G. Ree 
O.M. Smith 

(2) Brought nine personnel on board. 

PDCD 

November 1984 PERIOD _______ _ 

(3) Prepared requisitions and submitted resumes and sa lari es to the RTD for approval of six 
personnel. 

(4) Submitted the revised Administration Procedures Manual to the RTO for approval. 

(5) Completed initial training of two operators on DECmate WP and began keying in on DECmate 
equipment. 

(6) Requested and recei ved approval for the purchase of six Panasonic memory typewriters. 

(7) Leased three automobiles through Parsons for PDCD use until approved l ong term lease vehicles 
arrive, bringing the current number of Parsons vehicles to four. Two additional vehicles have 
been requisitioned. 

(8) Completed installation and testing of the accounting programs on the IBM PC-AT and set up the 
cost reporting matrix. 

(9) Input the first group of payroll data, time sheets, and accounts payable invoices into 
accounting systems and reconciled the output with accounting records . 

--------------------------------- - Parsons-Dillingham-De Leuw, Cather 
Vl-1 



-------------------

B. 

c. 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

(10) Produced the first Project Cost Statement in LOTUS format. 

PDCD 

November. 1984 
PERIOD --------

(11) Met with the landlord for downtown office location, and resolved final commercial and legal 
questions on proposed lease. 

(12) Met with the RTD personnel to resolve problems concerning invoice documentation support and use 
of home office personnel. 

{13) Submitted the balance of invoice document support as requested by the RTD . 

Quality Assurance 

(1) Submitted to the RTD the revised Construction Operations Procedure Manual and the Safety and 
Security Procedures Manual, incorporating RTD ' s comments. 

(2) SubmHted comments on standard specifications Divisions 2, 3, 4, 5, 6, 7, 8, 9, and 10. 

(3) Participated in development of PDCD's position on contractor qua lity control and made 
recommendation to the RTD. 

(4) Reviewed and prepared comments on Diesel Locomotive Specifications. 

(5) Participated in the development of the Configuration Control Procedure . 

Equal Opportunity Administration 

(1) Attended an equal employment opportunity seminar on November 1 that was sponsored by the Equal 
Employment Opportunity Commission. The Office of Federal Contract Compliance (OFCCP) also had a 
representative present to discuss the rules and regulations regarding DBE/WBE goals. 

(2) Attended a meeting on November 3 held by the women commissioners appointed by Mayor Tom Bradley 
to discuss contract opportunities for WBE's goal. 

(3) Met with the Assistant General Manager, Office of Equal Opportunity, Mr. Marvin Williams, to 
discuss the progress of PDCD's EEO program and the DBE/WBE program. 

,_ _________________________________ Parsons-Dillingham-De Leuw, Cather 
Vl-2 



-------------------
LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

PDCD 

PERIOD November 1984 

(4) Prepared a written affirmative action plan fo r the project in accordance with the RTO's request. 

(5) Continued our community outreach efforts to disseminate information to individuals and companies 
regarding contract opportunities on the Metro Rail Project. 

D. Contracts and Procurement 

( 1 ) Executed the fol l ow i n g subcontracts on behalf of PDCD after receipt of consent from the RTD: 

(a) Better Personnel Employment Service 

( b) Dames & Moore 

( C) Hayakawa Associates 

( d) Jenkins, Gales & Martinez 

( e) Vanir Construction Management, Inc. 

(2) Started negotiation with NPCC . 

(3) Executed Amendment 1 to Dames & Moore's subcontract to allow 
proportionate invoicing of fixed fee. 

(4) Issued a Notice to Proceed to James P. Gould (underpinning consultant) 
pending execution of a consulting agreement . 

(5) Issued an RFQ on the lease of additional two automobiles, bringing the 
total vehicle count to six. 

(6) Participated in discu ss ions relating to the rigid requirements of the 
prime Contract regarding the subcontractor insurance requirements and 
the need to amend the prime Contract to allow deviation when 
circumstances justify change. 

( 7) Submitted the Ochoa & Sillas subcontract to the RTD for approval. 
"'---------------------------------- Parsons-DIiiingham-De Leuw, Cather 
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E. Community Relations 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

PDCD 

PERIOD November- 1984 

(1) Completed the development of the monthly guidelines for organizing the Community Relations 
component. 

(2) Surveyed 5th & Hill and 7th & Flower construction sites to identify businesses and landmarks in 
anticipation of community relations activities in these areas. 

(3) Began preparing files on specific business and landmark locations. 

(4) Reviewed utility and traffic issues and proposed mitigation measures. 

(5) Attended A-142 utility relocation meeting at the RTD. 

(6) Began organizing~ resource filing system on community issues. 

(7) Attended the RTO/los Angeles Area Chamber of Commerce seminar on construction contracts. 

(8) Reviewed the Arts-In-Transit Program which is designed to help provide stations with an 
individual. unique identity. 

F. Safety and Security 

(1) Participated in biweekly Fire, life, and Safety Committee and Security Subcommittee meeting. 
Items discussed included upgrading the design and constructibility of areas for observation by 
security staff in critical areas of the project and developing programs that will encourage the 
general public to use the system while discouraging the invasion of the criminal faction. 

(2) Met with Cal-OSHA and its Tunnel Section to discuss occupational safety during the course of 
construction. 

(3) Submitted the Construction Safety and Security Manual , incorporating RTD's comments . 

----------------- ---------V-._-
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

PDCD 

November 1984 PERIOD _______ _ 

(4) Held discussions with Roger Wood of the RTO regarding attendance at the International Mine 
Rescue Training Services management course in Kellogg, Idaho, to further determine our needs and 
requirements for a rescue team. 

(5) Reviewed and commented on the RTO Safety Certification Methodology . 

G. Construction and General Services 

G.1 General Activities 

(1) Finalized the Construction Operations Procedure Manual, which was submitted to the RTO on 
November 19, 1984. 

(2) Participated in the analysis of temporary decking structure depth requirements/ construction 
equipment loading and HS20-44. 

(3) Conducted an analysis of construction equipment space requirements relating to traffic flow and 
space restri ct ions at the construction sites. 

(4) Reviewed plans and specifications for a test pit at the Wilshire/Fairfax Stat ion . Discussed 
tunneling methodology and made recommendations. 

(5) Continued review of Contract Standard Specifications - Divisions 1 to 16. 

(6) Continued review of project design plans in accordance with overall CM constructibility review 
schedule. 

(7) Held discussions with the RTD and MRTC for structure underpinning recommendations from Hill 
Street t o 7th Street. 

G.2 Systems Integration 

(1) Participated in the RTD meetings with domestic and foreign companies specializing in train 
control signaling systems . 

.....__ ____ _______ _____________________ Parsons-Dillingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL PDCD 

CONTRACT PERFORMANCE 
REPORT PERIOD November- 1984 

(2) As a result of meetings noted in Item 1, began preparation of procurement and installation 
requirements to promote competitive bidding on proven systems. 

(3) Continued to conduct constructibility _rev_iews of systemwide element s under design. 

G.3 General Services 

( 1) Utilities 

(a) Reviewed standard specifications for utilities and held meeting with the RTD to review 
comments. 

(b) Modified standard specifications and reviewed standard utility drawings for temporary 
utility supports. 

(c) Reviewed utilities/civil drawings on Contract A-430, Tunnels/Vent Shafts, and Contract 
A-115, Storage Yard. 

(d) Reviewed construction sequencing for utility work at A-142, Civic Center. 

(e) Investigated utility arrangements in railroad yard for future servicing of 
construction operations facilities . 

(f) Documented conflict of references in standard specifications to agency standards and 
made improvement recommendations to the RTD. 

(g) Made comments and attended a meet ing on the initial Utility Concept Plan for Contract 
A-430, Mid-Tunnel Vent Shaft and Crossover . 

(h) Reviewed utility company work orders prepared by the RTD for Civi c Center Excavation 
and transmitted comments to the RTD. 

(i) Attended a coordination meeting with several agencies of the City of Los Angeles and 
the RTD for the Civic Center Excavation Contract. 

------------------------------- - Parsons-Dillingham-De Leuw, Cather 
Vl-6 



-------------------

s: 
-I 
)> 

r--m 
:D 
)> 
:D 
-< 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

PDCD 

PERIOD November 1984 

(j) Reviewed the final Utility Rearrangement Plan on Contract A-1 57, 5th and Hill Station, 
and prepared comments for transmittal to the RTD and MRTC. 

(2) Permits 

(a) Prepared a Matrix Tabulation of Permits relating to Metro Rail construction required 
by the City of Los Angeles. This table will be updated on a periodic basis . 

(b) Collected additional information for permits required by L.A. County and the State of 
California. 

(3) Traffic Control 

(a) Held a meeting with the Traffic Engineer of MRTC to obtain traffic plans and 
specifications developed to date. 

(b) Held a meeting to discuss time/cost savings that could be recognized by using the CAD 
system on Metro Rail. 

(c) Reviewed the Worksite Traffic Control Plan at the Civic Center Station and other MOS-1 
station's . 

(d) Held a meeting with LADOT Metro Rail traffic coordinator for review of future traffic 
control plans and construction sites. 

(4) Surveys 

(a) Held a meeting with the RTD's Insurance Manager to discuss preconstruction survey 
criteria and other matters relating to insurance. 

(b) Added the Chief of Surveys to the CM organization. 

(c) Reviewed procedures, criteria, and standards for the proposed topographic survey 
activity. 

---------------------------------- Parsons-Dillingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL 

• CONTRACT PERFORMANCE 
REPORT 

PDCD 

November: 1984 PERIOD _______ _ 

(d ) Identified and requisitioned data pertaining to primary horizontal and vertical 
controls for topographic surveys. 

(e) Conducted a field i nspection of MOS-1 alignment to familiarize the new sta ff with the 
requirements. • 

(5) Environmental Control/Monitoring 

(a) Conducted reviews and commented on: 

o RTD's commitment to environmental controls and mitigation measures. 

o Geotechnical and gas studies. 

o New boring program. 

o Noise and vibrat ion studies. 

o Traffic plans and truck haul routes. 

o Construction schedule and its accumulative environmental effect . 

(b) Evaluated the impact of archeological excavations on t he construction schedules for 
Union Station and its crossover. 

(c) Evaluated and prepared comments for scheduling of the RTD's archeologist and 
paleontologist . 

(d) Prepared preliminary Environmental Control Plan and Premonitoring Survey Plan. 

(e) Eval uated and recommended use of IBM-PCAT for technical applications of data control, 
surveying, and calculations. 

(f) Recommended equipment to be used by PDCD for monitoring/verification during 
construction. 

--------------------- -------------Parsons-Dillingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL PDCD 

CONTRACT PERFORMANCE 
REPORT No vember 1984 

PERIOD - - --- - --

G.4 Zone Construct ion Management 

( 1) Cont inued effor t on construct i on packagi ng and schedul i ng for MOS-1. 

(2 ) Cont inued const ruc tibility reviews . 

(3) Cont inued deve l op ing sta ff ing plan fo r f i e l d operat i ons per sonne l . Interviewed pot ential 
candidates for t he Resident Engineer pos i tion. 

H. Engineering Services 

(1 ) Constructi bil i ty Re views 

(a) Status of activ i ties planned for November as forecast in 
October report : 

Cont ract 

A- 165 & 167 

Schedu l ed 
Comp letion 

12/6/84 

Date 
Submitted 

in progress 

Other planned rev i ews did not materia l ize because documents were not received . 

(b) Addit i onal constructibil i ty reviews initiated or completed during November: 

Scheduled Date 
Contr act Completion Submitted 

A-1 15 (plans & specs) 11/19/84 11/19/84 
A-671 none 11/29/84 
Utility Standards 11/8/84 11/10/84 
A-252 (test pit) 11/19/84 i n progress 
A- 310 & A- 327 11 /26/84 in progress 
A-250 & A- 267 12/3/84 in progress 
A-142 ( i nstrumentat i on completed 

specs) 
Standard Specif i cations in progress 
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CONTRACT PERFORMANCE 

REPORT November 1984 PERIOD _______ _ 

(2) Walked the full length of MOS-1. 

(3) Investigated and reported on the suitability of existing bu ildings slated for demolition 
for use as field off ice and made a recommendation. 

(4) Continued the search for Systems Engineers. 

(5) Secured se rvi ces of a Junior Engi neer ing Geologist and a Soils Engineer as permanent 
members of the geotechnical staff. 

(6) Arranged for a visit by Dr. J.P. Gould, a member of PDCD's Senior Technical Advisory Board, 
to part i cipate in disucssion of underpinning problems on MOS-1. 

(7) Attended meetings at the RTD and MRTC offices to discuss review comments, as required. 

Project Controls 

(1) Participated in meetings with RTD Personnel to assist in development of required CM and 
Construction report formats utilizing TRACS and MSCS. 

(2) Continued dialogue with RTO regarding development of the work breakdown structure and dictionary 
for implementation on construction estimates, bid schedules, progress reports and change orders. 

(3) Participated in meet ings with MRTC to develop a joint MOS-1 schedule. 

(4) Continued to refine time phased CM budgets for incorporation into the computerized reporting 
system. 

(5) Participated in Technical Specifications Reviews on Divisions 2 through 10. 

(6) Participated in Constructibility Reviews. 

(7) Developed Configuration Control procedures in coordination with MRTC. 

(8) Began incorporating RTD comments into the cost and schedule procedure. 

-...._ _________________________________ Parsons-Dillingham-De Leuw, Cather 
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{9) Submitted a TRACS Traini ng Schedul e to RTD for approval. 

PDCD 

Novembe r 1984 PERIOD ______ _ 

{10) Prepared an est imate format and content recommendation for RTD approval and submi tted an 
est imate review schedule. 

{11) Prepared Document and Material Control Recommendations . 

--------------------- ----------Parsons-Dillingham-De Leuw, Cather 
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VII. ACTIVITIES PLANNED IN DECEMBER 

A. Administration and Accounting 

(1) Begin initial training program for add i tional personnel on DECmate WP. Continue advanced 
training on DECmate WP for personnel who have completed initial training. 

(2) Continue providing assistance in the preparation of personnel requisitions, submission of 
qualifications to the RTO for approval , staffing and relocation, preparation of TAs; review of 
expense reports, and maintenance of personnel records. 

(3) Continue input of accounting data to produce reports at the current activity level. 

(4) Initiate training of accounting personnel on the IBM PC. 

(5) Audit the mail-handling activity. 

(6) Finalize the downtown office lease. 

B. Quality Assurance 

(1) Rewrite QA/QC Manual to incorporate the RTD decision on Contractor Quality Control and more 
clearly delineate site construction QC activities. 

(2) Complete submittal of standard specification comments. 

(3) Complete submittal of outstanding procedures manuals. 

(4) Meet with RTD Quality Assurance and their consultant, Booz Allen, to discuss the QA/QC Manual . 

....__ _______________________________ Parsons-Dillingham-De Leuw, Cather 
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C. Equal Opportunity Administration 

PDCD 

November:- 1984 PERIOD _______ _ 

(1) Attend the Los Angeles Unified School District Advisory Committee's meeting on December 5. The 
pur pose of this meeting is to plan ways to involve young women in non-traditional Metro Rail 
pos itions. • 

(2) Attend the Mexican American Legal Defense and Education Fund (MALDEF) dinner on Wednesday, 
December 5. 

(3) Attend a meeting and reception of elected women policymakers at the Los Angeles City Hall on 
Monday, December 17, sponsored by the Mayor's Office as part of the Metro Rail Community 
involvement in an effort to further the achievemnet of DBE/WBE goals. 

(4) Continue outreach activities, as required. 

0. CONTRACTS AND PROCUREMENT 

(1) Complete negotiations with NPCC. 

(2) Execute (after receipt of the RTD's consent) the following subcontracts : 

0 Engineering-Science, Inc. 

0 Jacobs Associates 

0 Ma rt in & Huang International 

0 Randolph & Tate Associates 

0 Ochoa & Sillas 

(3) Execute consulting agreements with A.A. Mathews, James P. Gould, Ronald H. Heuer, and William D. 
Alexander. 

(4) Resolve the subcontractor insurance requirement problem. 

"----------------------------------Parsons-Dillingham-De Leuw, Cather 
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REPORT 

(1) Complete community relations survey of MOS -1 route. 

(2) Continue preparing files on specific locations. 
(3) Continue to develop issues -resource files. 

PDCD 

November 1984 PERIOD _______ _ 

(4) Begin compiling a. list of community activities and events that may affect construction project. 

(5) Coordinate the first issue of the PDCD newsletter. 

(6) Continue to review community impact/safety issues and mitigation. 

Safety and Security 

(1) Hold further di scussions with Cal-OSHA Tunnel and Construction Safety Engineers. 

(2) Meet with Department of Public Health of Los Angeles to review California radiation control 
regulations, discuss use of laser equipment in the Ci ty and County of Los Angeles, and obtain 
upgrade of the Director's Li st of Hazardous Substances and Air Pollution Cont rol (underground 
employee related). 

(3) Continue to review necessary programs as they relate to safety and security during construction. 

(4) Conduct meetings with the LAPD, County Sheriff, the RTD, and Police and Fire Departments, as 
needed. 

G. Construction and General Services 

G.l General Activities 

(1) Present findings on temporary decking dep t h analysis to the RTD and MRTC. 

(2) Discuss findings on the analysis of construction equipment space requirements with the RTD and 
MRTC. Evaluate impact on traffic control and environmental restrictions. 

'---------------- ------------------ Parsons-Dillingham-De Leuw, Cather 
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(3) Continue constructibil ity reviews of design plans and specifications. 

PDCD 

PERIOD November 1984 

(4) Continue reviews of structure underpinning requirements from Hill to 7th Streets. 

G.2 Systems Integration 

(1) Continue constructibility reviews of other systemwide design documents to be distributed for 
industry review. These include: 

Document Design Development(%) 

Communications 45 
Passenger Vehicles 85 
Traction Power 85 

G. 3 General Services 

( 1 ) Ut i1 it i es 

(a) Develop a detailed Management Plan for monitoring and coordinating advance utility 
relocation work by utility companies and/or contractors. 

(b} Develop Sequence of Utility Rearrangement Reports and Schedules for MOS-1 contract 
packages. 

(c) Hold coordination meet ings with the utility company construction personnel and discuss 
near-term projects. 

(d) Continue constructibiliy review of the utility rearrangements plans for cont ract packages 
along the 18-mile line. 

(e) Attend utility coordination meetings, as required . 

(f) Discuss findings on the analysis of Temporary Utility Supports with the RTO and MRTC. 
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(2) Permits 

(a) Update Matrix Tabulation of Permits required on the Metro Rail Project. 

(b) Prepare permit requirements by individual contract package. 

(c) Participate in preparation of construction contract provisions that require a contractor to 
obtain permits. 

(3) Traffic Control 

(a) Develop a traffic control plan for the MOS-1 adjacent st reet network. Identify proposed 
detours and traffic relocation plans (in sequence). Develop the capability to conduct a 
capacity analysis at strategic locations to determine the major impact areas. 

(b} Assist in the review of the proposed one-way couple - Hi ll and Broadway . Determine the 
advantages and disadvantages relating to the construction operations . 

(c) Coordinate the individual Worksite Traffic Control Plans with LADOT and RTD. 

(4) Surveys 

(a) Identify potential survey conflicts and areas of concern by field investigation and 
mathematical review. 

{b) Requisition survey equipment and personnel. 

(c) Verify the integrity of primary control by field survey. 

(5) Environmental Control/Monitoring 

(a) Revise and expand the preliminary Environmental Controls Plan . 

{b) Review the archeological and paleontologica l test pl ans for the Union Station and Civic 
Center Stations in MOS-1 and the Wilshire/Fairfax Station. 
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(c) Review the existing air, noise, and vibration surveys for adequacy. 

(d) Conduct the Premonitoring Survey to identify land-use and existing conditions sensitive to 
dust, exhaust, noise, and vibration. 

(e) Evaluate new geotechnical boring data, resul ts of new gas study, and relationship of 
groundwater dewatering and gas release. 

G.4 Zone Construction Manager 

H. 

J. 

(a) Continue constructibility reviews of design packages. 

(b) Review the construction rights -of-way to ensure the adequacy of contractor laydown areas and 
access to the construction site(s). 

Engineering Services 

(1) Based on MRTC's published design review schedule, the following packa ges are planned for review 
during December: 

Project Controls 

Content 

A-252 (test pit) 
A-170 & A-187 
A-250 & A-267 
A-1 65 & A-167 
A-410 
A-135 & A-136 

% Complete 

85 
85 
60 
85 
85 
85 

(1) Incorporate RTD comments into cost and schedule procedure and submit the revision to RTD. 

(2) Prepare and submit draft claims control procedure . 
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(3) Continue development of a joint POCO/MRTC MOS-1 Schedul e and prepare for assumpti on of 
responsibility for future maintenance of MOS-1 Schedu le. 

(4) Cont inue to rev iew estimates provided ,and review the MOS-1 estimate package. 

(5) Review the Standard General Conditions and prepare comments. 

(6) Continue to resolve the compat ibility of TRACS wi th t he proposed Project Control Plan. 

(7) Continue to benchmark Contract A114 in TRACS. 

(8) Fi na li ze establ ishment of the CM servi ces computer reporting system and input data from the 
inception of the project. 
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VIII. AREAS OF CONCERN 

PDCD 

PERIOD Noyember: 1984 

1. Clarification of the role of Contract Administration versus Resident Engineer 
in management administration of construct i on contracts. 

2 . Resolution of application of Contractor Quality Control. 

3. Underpinning of structures, especially at Hill and 7th St. 

4. Scope of work, sched~le and estimated costs for utility wo rk at 5th/Hill and 
7th/Flower. 
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Subcontractor 

OPES 

ccsc 

Dames & Moore 

Er.Y:, lea i 9""Science 

Hayakawa 

Jacobs 

Jenkins, Gale & 
Martinez 

Martin & Huang 

NPCC 

Ochoa and SIiias 

Randolph & Tate 

Vanir 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

NTP Negotiated 
Issued Subcontract 

8/27/84 9/ 13/84 

8/20/84 9/18/84 

9/20/84 10/8/84 

9/18/84 10/22/84 

9/7/84 9/19/84 
--

9/21/84 10/25/84 

8/28/84 10/12/84 

9/4/84 10/29/84 

11 / 15/84 

9/25/84 11/19/84 

8/22/84 8/30/84 

Consent 
Submitted 

10/5/84 

10/1/84 

10/15/84 

11/28/84 

9/21/84 
--

10/29/84 

10/17/84 

10/31/84 

11/26/84 

11/20/84 

9/27/84 

PDCD 

PERIOD No v ember- 1984 

Consent 
Approved 

11/15/84 

11/9/84 

11/8/84 

11/19/84 

11/8/84 

11/8/84 
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Consultant 

A.A. Matthews 

R.H. Heuer 

J.P. Gould 

W.D. Alexander 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

CONSUL TANT STATUS 

NTP Issued Executed Consent 
Subcontract Submitted 

11/21/84 

PDCD 

PERIOD No v ember:- 1 984 

Consent 
Approved 
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