


Goal 1: Improve transit services.

Goal 2: Deliver quality capital projects on time and within budget.

> Efficiently and effectively operate service

« Increase overall seat capacity utilization from 36%
to 40% and reduce service hours by 1.4% or 111,000
vehicle service hours through implementation of
Metro Connections without reducing overall level
of service

« Maintain bus and rail cost per service hour at or
below CPI, excluding fuel

« Reduce bus accidents to 3.4 per 100,000 hub miles
> Increase ridership by 5%

« Develop action plan to implement a three year
program to increase transit ridership including
annual progress report to the Board

« Continue to increase ridership above the
national average

« Maintain customer complaints at 3.5 or below per
100,000 system-wide boardings




Goal 4: Provide leadership for the region’s mobility agenda.

> Provide leadership in the planning and coordination of
regionally significant projects and programs by:

« Working in collaboration with the municipal operators
on the FAP and service coordination

i
T — « Coordinating grant awards through the call for projects

« Continuing to partner with Mobility 21 and their efforts

> Take aleadership role in the region on goods movement by:

\"\!‘
v — « Holding a yearly Board workshop on the subject
. « Coordinating regular meetings with the key stakeholders

in the region

« Preparing a quarterly informational and advocacy
report for stakeholders

« Developing a comprehensive goods movement policy
for Los Angeles County and presenting to the Board
for approval

« Partnering with other counties and agencies in seeking
national and state funding for regional goods
movement projects

> Improve Transit Connectivity: Improve the regional
transportation system by fostering connections among
modes (Metro Rail and Bus, commuter rail and with
Municipal Operators) and considering innovative transit
solutions

« Promote Transit-Oriented Development

« Coordinate implementation of multimodal
transportation programs with partner agencies
and stakeholders by conducting joint multi-agencies
programs and studies

> Develop an aggressive recruitment program to reduce
bus operator vacancies

> Enhance a safety conscious culture throughout Metro,
its customers and business partners

> Continue to strengthen the labor management working
relationship by reducing the number of labor issues at
third step by 50%




Goal 6: Secure local, state and federal funding.
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