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Councilman Richard Alarcon 

ASSL'VIBL Y TRA.'fSPORTA!ION COMMITTEE HEARING 
October 16, 1998 

"Regional Transit ... ~lternatives Analysis" 

:::.z 

N-Ir. Chairman, members of the Committee, I appreciate the 

opportunity to address you regarding t.~e "Regional Transit 

Alternatives Analysis" (R T.A ... A.) Study, developed by Booz-P.Jlen 

& Hamilton, for the 1Y1T A. 

As all of you are a~·are, the California Transportation 

Commission (CTC) approved the M.TA's Rail Recovery Plan, and 

provided approximately $134 million in construction funds on 

June 2, 1998 . 



However, tp.ese construction funds are contingent upon the 

• .. 
MTA developing a viable transportation plan to reprogram 

approximately $409 million, in State Transportation Improvement 

Program (STIP) funds, currently being held in reserve. 

As you are also aware, the RT AA has been developed to 

respond to the request of the CTC, which is very simple: how 

should we reprogram the S409 million in STIP funds, since work 

• has been suspended on transit improvements in the East Side, ~fid-

City, Pasadena, and San Ferna..11do Valley. 

I wa"lt to thank you and the CTC for asking the "right 

question," and I will do my very best to provide the ''right 

answers~' to help solve the transportation problems facing not only 

2 

• 



the City of Los Angeles, but the Region, as a whole . • With the recent signing of State legislation by the Governor 

to establish a I oint Powers Authority for constructing the Pasadena 

Blue Line. there will be more local control over the deliver/of· . . I . 

transportation services, an ~_ngement I support. 

In addition, t.~e City of Los .Angeles r~ developed a project 

entitled ''The Priority Bus Project" to serve transit-dependent 

• communities tb..rougb.out the City. T.ais project will initially be · 

utilized in the East Los Angeles and in the ~fid-City areas as an 

interim solution in response to the suspension of the ~fetro Red. 

Line Project in these two (2) corridors. 
' 

i\t my Transportation Committee Meeting, on Oaober 14, 

• 



199 8, I considered and recommended for approval by the City 

• .. 
Council, various recommendations to improve bus services to 

residents in the Eastside and Mid-City areas. Once adopted by the 

City Council, this report \\-ill be transmitted to the MTA for 

approval and implementation. These Priority Bus Corridors "Yvill 

include: priority ::;.i.gnalization, improved trar...sit amenities 

(lighting, landscaping) and fewer .stops . 

• As far as the San Fernando Valley is concerned, the North 

Holl:-wood leg cfthe N'fetro Red Line Project ~ill be opening in 

the '{ear 2000. Currently, the City is in negotiations with the 

MT A regarding the financial agreement to assist: with the 
, 

COilStruction of rail projects to the North Hollywood, East L.A., 

and Nlid-City areas. As you may be aware, when this agreement 

• 



-- -- _ _,..a 1 _....,..,., ....... _.II It I o ·-1 ol .,.__, • 

was approved by the City Council and MT A there were several 

• milestones which MT A had to attain to maintain this a~eement . ... 

\Vnen the Federal Government required the MT .. ~ to develop a 

realistic construction pian, the 1YIT A put the development of the 

East L.A. and tvfid-City Line on hold, indefinitately, creating a 

default in the agreement. It is my intent to develop a ne'"N 

agreement ~lith me JYfTA. which continues the City's commitment 

to complete the North Hollywood Line . 

• 
The current RTAA. is srudying alternative rail projects, as 

well as bus improvements, to extend and expand transit services 

in East L.A., Mid-city and the Valley areas. 
~ 

.A.s you may know, I introduced aMotion in the Los .-\ngeles 

5 
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. ' 

City Council, almost a year ago, to create a "San Fernando Valley 

• Transportation Zone," to improve transit service in the Valley and · 

provide for local control in the delivery of services to residents. 

:Wly efforts, along with those of my colleagues, 

representatives of nine ju....~sdictions, and staff, have led to the 

completion of a "~otice of Intent to File" a transportation zone 

application to the NIT A. I a.m. verv excited about the 
" 

establishment of a transportation zone in this area, because I 

• believe that it can be successful, and that we can provide the type · 

of seamless transportation system that will become a model · 

throughout the L .... A.. region, for other cities in the State, and 

possibly, the Nation. 

We are currently working with eight (8) other cities, and the 

6 
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County of Los Angeles, and we v,.ill submit, to the ~ITA, a.TJ 

• application for a transportation zone to help improve transit 

services in the San Fernando Valley. 

In inviting me to attend this hearing, you requested my 

viewpoint on hovv the MT i\ can provide adequate transit ser;ices 

to all parts of Los 1\ngeles, 

• The MT_A.' s dual role ofbeing both the regional planning and 

programming agency, and the second largest transit agency in the 

Nation, has created a conflict of interest in some respect. 

Therefore, when the MT A addresses the question of ''the 

adequate need of transit senices, and how they can provide w.~at · 

.-
i • 



~.5 . -· 

• service," it is nece.ssary for the MT A to ''look outside the box" as 

a transit operator: and look at itself as a planning and programming 

agency, in order to flnd better ways to provide transit service. 

I believe that the !viTA has access to a great deal of funds 

from various sources and has an opportunity and a responsibility 

to improve public transit service in Los Angeles~ and there is a 

toolbox of ideas to make this happen. It must continue to focus on 

• the tw-o concepts I touched on earlier - greater local control and 

improved bus service . 

. A.s pre-viously explained, I have recommended, and received 
' 

support for,. the creation of a Transportation Zone in the San 

Fernando Valley. We are talking about savL.J.g at least 25% in 

• g 
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• operating costs from current MTA costs. We believe we can do 

this while maintaining the collective bargaining arrangement and 

upholding existing agreements. 

If those costs could be converted into providing more service, 

obviously we can increase service in the San F emando Valley. 

There are other members of the MT.A. Board, and members of 

• our communitv. who are talking: about the oossibilitv of additional · . , ~ .. ., 

zones in the rest of the region-which I believe should be fully 

.explored. 

Inclusive in the Bus Priority proposal that I will be submitting 

to the MT A will be the complete reconfiguration of the City: s 

• 9 



P.l1 .. 

• previous $200 million to assist with the construction of the three 

rail segments. As previously stated, it is my intent that the City 

continue its commitment to the completion of the North 

Hollyvvood segment, \Vhich I believe will be approximately $93 

million total. Additionally, I am proposing. funds to be used to 

purchase 20 new buses and expand the City's highly successful 

community DASH service by four new lines. The community 

DASH is a popular bus service that the City of L.A. provides in 

• commtwities throughout the City. The service uses clean fuel 

buses to operate on circular routes and provide trips for only 25 

cents. Recently, the City has also begun to purchase low-floor 

vehicles, which will improve services for both the elderly and 
' 

disabled. In addition to t.~e DASH ser,rices, my plan includes· 

funds for new Park-and-Ride, additional street resurfacing of 

• 10 
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• transit street to improve bus service, purchasing and operation of 

40 new shuttles which can provide flexible and! or paratransit trips 

to better serve our residents, and the priority bus corridors that I 

mentioned previously. The plan will also include funding ro 

provide a required local match to the federally approved IS TEA-2 

or TEA-21 projects in the MTA's 0~11 Call-for-Project process 

allowing the City to leverage its critical transportation do·lla.rs. 

This proposal may provide a model of services for all jurisdictions 

• to consider to implement as they develop programs to better serve 

their residents. 

The :YITA has funded $2.5 million of transit restructuring , 

studies in the City ofLos Angles, and has funded a couple of_other 

studies outside the City, in the San Gabriel Valley, and in the 

• 11 



• Southeastern Los Angeles County . 

These transit restructuring studies ~Nere intended to improve 

transit service through the entire MT A service area, help eliminate 

service redundancy, and better coordinate :YIT .A.. service with the 

municipal operators. In this vein, the 1\-IT .. t\ has spent over a year 

in each community in the region, obtaining input to improve transit· 

service and efficiency. As sue~ the :MT .. ~ should expeditiously 

• move to implement the recommendations from te restructuring· 

studies, and work to eliminate barriers that prohibit their 

implementation. 

The MT ... ~ should also seek parmerships, as in the Priority Bus 

Project that we are recommending in the East Los Angeles and the 

..... 
l..:. • 
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Mid-City areas, to help improve both surface street operations, and 

streetscapes along transit corridors. 

We should continue to work with local jurisdictions and 

CAL TRA!.'JS to develop projects to move buses more quickly in 

the existing street system, and in that manner, -w·e could save 

operating costs for the jyfT A . 

It is my observation that the MT A. should also take a 

leadership role in technoLogy, and advocate high-capacity, clean-

fuel, lovv-floor buses with electronic fare media, and other ITS 

technologies, to improve boarding and alighting ofbus passengers, 
, 

to improve the efficiency of our bus system-both locally and on a 

regional basis. 

, ... 
' . ... 
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• In closing, I would like to thank you for providing me the 

opportunity to express my viewpoints o~ this important matter, 

and I hope that we can continue our dialog on improving 

transportation services for resident in the greater Los Angeles area. 

Thank vou Mr. Chairman and members . ., 

• 

• 14 
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