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In addition, many of them felt that
these programs provided a constructive
alternative to the confrontational, reactive
mode with which they traditionally have
had to deal with management. While
cooperation has not replaced the
adversarial system, both management and
labor repc ‘ed that these efforts
expanded the relationship, giving the
parties greater flexibility to anticipate
problems and take advantage of
opportunities.

Furthermore, the labor-management
relationship has benefited as these new
channels of communication have been
opened., Many emphasized the positive
effect their cooperative efforts have had
on contract ne > tiations and grievances.
Where, in some cases, past negotiations
f1 juently involved a strike, they were
now being settled peacefully., sometimes
well in advance of contract ¢piration.
Significant reductions in grievandes were
also mentioned,

Both labor and management agreed
that the employee has been a major
beneficiary. Feelings of respect and
d ity have been enhanced, and, with
improved organizational effectiveness, job
security and the opportunity for wage
advancements have also increased.

Yet, with all these program benefits
to employees, employers and unions, and
the positive labor-management relations
which have resulted, there are still too

many situations in which the programs fail

to maintain themselves. Of the more than
seven hundred programs identified during
the preparation of this Resource Guide,
2arly two hundred had become inactive
within a few years of their formation.
Frequently, the reason given was lack of
ipnort. The implementation of these
programs involves the transformation of
complex interpersonal and
interorganizational relationships.

Success requires the strong commitment of

all involved. Conflicts elsewhere in the
relationship often caused the deterioration
or dissolution of cooperative efforts.

Many labor-management committees
reported having found themselves
relatively isolated from the rest of

iv

management and the workforce. Lacking
a source of new ideas, they became
stagnant. Moreover, because of the
committee's isolation, the rank and file
frequently were either unaware or
unconcerned, or even suspicious of its
activities. Recognizing this, many
employers and unions have taken steps to
involve employees at all levels of the
organization through networks of
subcommittees and shop-floor groups.
These arrangements are especially
characteristic of many of the recently
formed quality of work life programs,

As the listings indicate, cooperative
programs are being established in _.1
regions of the country, in large
establishments and small. They involve
companies and unions from a broad range
of industries, both manufacturing and
nonmanufacturing firms, private sector
service firms and the public sector, and
blue collar, white collar, and managerial
employees.

The last such listing of cooperative
labor-management programs was published
by the former National Center for
Productivity and Quality of Working Life
in 1978. The Center's Directory proved a
useful source of information for this
Guide.

We are indebted to the many
companies and labor organizations that
freely shared the vital information about
their programs and to the many Federal
mediators who identified and gathered
information on hundreds of exemplary
programs. We are particularly indebted
to Jerry Barrett and Eileen Hoffman of
the Federal Mediation and Conciliation
Service who provided inspiration and
motivation, as well as practic advice
and assistance, throughout this endeavor.

Listings for the Resource ...1ide w ‘e
identified and prepared by Lisa .ernullo
with assistance from the staff of the
Division of Cooperative Labor-Management
Programs and others who freely
volunteered their time for this effort.

John R, Stepp, Director
Office of Labor-M igement
Relations Services



ction I: In-plant Programs

This Section contains examples of a
ety of in-plant cooperative programs.
luded are participative programs such
quality of work life and quality circle
)grams, representative programs such
labor-management committees, and
nsharing programs such as Scanlon
ns, Entries were selected to
resent, as mut as possible, a

cross-section of American industries,
labor or—anizations, and regions.
1 :at''shea programs with iccessful
i ck —records were sought out.

Labor-management committees that deal
¢ ely with narrow issues such as safety
¢t 1 health were excluded.

An important consideration for being
1 :ed was an expressed willingness to
hare information and experiences with
others. All the contacts identified have
reed to this requirement, often with

evangelistic fervor.

Users of this Guide are encouraged to
engage in self-help by identifying
programs of interest 14 establishing
direct contact. To facilitate this
exchange, listings in this section are
indexed by industry, ¢ ite, and union.
Also, a minor departure from the strict
rules of alphabetizing locates all Federal
agencies under "U.S. Government" and all
municipalities under "City of" in order to
group similar public employers together
for easier comparison.

The data base from whic these
listings were drawn will be maintained and
expanded. We would appreciate
information on additit al cooperative
programs as well as updates on the listed
programs. A format f ' this purpose is
included on page 197.



AC ..ON TECHNOLOGY DIVISION OF DART & KRAFT INDUSTRIES
s~ » ERNATIONAL BROTHERHOOD OF TEAMSTERS (IBT)

INL .3TRY/PRODUCT:
PROGRAM:
COVERAGE:

~ 22w CTURE:

SCOPE:

REMARKS:

COL..AC.3:

Manufacture plastic extruders

Workers' Couneil (1979)

100 covered; 130 total employment

Committee consists of 4 union and 4 management representatives.
Anything except grievances and collective bargaining items.

Committee, formed with FMCS assistance, wit_ initiated to improve
communications, handle complaints and give bargaining unit employees
opportunity for input in polieymaking. Its objectives include maintaining
quality and production standards. Committee meets monthly. Member-
ship is rotated to achieve broader participation. Committee has authority
to make formal recommendations. Chair alternates between labor and
management. Committee keeps in touch with workforce with posted
minutes, newsletter. Committee began with tough issues; now has to deal
with easier issues, smaller problems. Employee morale has improved.
Company has similar committees in other U.S. plants and in Belgium.

Action Technology ...vision of Dart & Kraft Industries
18 Greenpond Road
Rockaway, NJ 07866

Peter Seckel, President
201/625-9400

IBT, Local 999
830 Belmont Avenue
North Haledon, NJ 07508

Larry De Angelis, Secretary-Treasurer
201/423-0575



R. P. ADAMS COMPANY, INC.

EELWORKERS OF AMERICA (USA)

INDUST™Y/PRODUCT:
PROGRAM:
( VERAGE:
& RUCTURE:

“~OPE:

F MARKS:

( 'NTACTS:

7 IRD PARTY
( 'NTACT:

Manufacture heat exchangers/strainers
Labor-management committee (1979)
80 covered; 140 total employment

Committee consists of 3 union representatives (local president and 2
grievance committee members) and 3 management representatives (plant
manager, personnel director, materials manager).

Any issues except grievances and contractual issu

Committee is an advisory/consultative group, pr¢ ided for in collective
bargaining agreement. It meets monthly and posts minutes. Union and
management co-chair meetings. Committee's objective is to improve the
labor-management relationship. It has handled issues such as tool orders,
supplies, and discipline and alternatives such as counseling, ete. Its
projects have included employee training and a pr« ram that has reduced
absenteeism rates to less than 2%.

R. P. Adams Co., Inc.
P.O. Box 963
Buffalo, N.Y. 14240

David R. Henning
Personnel Director
716/877-2608

USA

Local 4447

P.O. Box 963
Buffalo, N.Y. 14240

Charles Vandrei
President
716/877-2608

Joseph Lipowski

Buffalo-Erie County Labor-Management Council
Suite 601

69 Delaware Avenue

Buffalo, N.Y. 14202

716/856-6611



ALABAMA K.....  COMPANY
UNITED PAPERWORKERS INTERNATIONAL UNION (UPIU)

INDUSTR.. /1 ..0DUCT:
PROGRAM:
COVERAC....

vaarvoTUR L

SCOPE:

I'ul"lili.KS:

CONTACTS:

- —_— e — —_—

Manufacture liner board
Labor-Management Committee (1975)
290 covered; 400 total employment

Committee has 6-7 union representatives (president and vice president of
each local) and 6 management representatives (corporate labor relations
manager, industrial relations manager, industrial relations supervisor,
division manager, engineering and maintenance manager, and maintenance
superintendent).

Items of general interest to all in the bargaining unit. No collective
bargaining items or grievances.

Committee was started through FMCS's Relationships by Objectives
(RBO) program. Its main objective is to improve communications between
management and the union. It meets quarterly or as necessary. Minutes
are distributed to committee members. Management chairs meetings.
Committee generally makes formal recommendations; it ean implement a
. ¢, am if all on committee are in agreement.

Alabama Kraft Company
P.O. Box %40
Phenix City, AL 36867

Roy Connell
Industrial Relations Director
205/855-4711

UPIU

Locals 971, 1471 and 1972
2103 Stonebridge Road
Dothan, AL 36301

Donald Langham
International Representative
205/792-0495












AMERICAN TELEPHONE & TELEGRAPH, SOUTHERN NEW ENGLAND TELEPHONE
TELECOMMUNICATIONS INTERNATIONAL UNION (TIU)

I}... USTRY/PRODUCT:
PROGRAM:
COV...AGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

Telecommunications
Quality of Work Life (1981)
10,500 covered; 14,000 total employment

Steering Committee is composed of local union president, company's
chairman and chief executive officer, president, vice-; 2sident personnel,
chief operating officer, vice-president network. Design Team has 2 union
and 3 management professional staff members. Core Groups have 3 mid-
and lower-level union and 3 management members. Problem Solving
teams' structure, focus, and membership vary according to plans estab~
lished by their Core Group. Ceore Groups and Problem Solving Teams have
one union and one management trained facilitator.

Local problems and concerns. No collective bargaining issues.

Steering committee reviews and approves recommendations of Design
Team and Core Groups. Design Team plans conceptual processes and
develops framework for program. Core Groups, with steering committee
approval, plan and implement problem solving structure for QWL within
their job function and geographicel area. Core Gro s decide how to
handle local communication with employees. Once loe: QWL process has
been implemented, Core Groups either disband or ecome oversight
committees. Problem Solving Teams make recommendations through
traditional management structure.

Southern New England Telephone
54 Wall Street
New Haven, CT 06506

Robert Kraut
QWL Development Coordinator
203/771-6573

TIU

Connecticut Union of :lephone Workers
Local 400

2341 Whitney Avenue

Hamden, CT 06518

Robert Levanthal
Administrative Assist: | to President
203/281-7945



















AYON CHARTER TOWNSHIP
AMERICAN FEDERATION OF STATE, COUNTY & MUNICIPAL EMPLOYEES (AFSCME)

INDUSTRY/PRODUCT:
PROGRAM:
COVYERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:
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Public service
Job Enrichment and Employee Productivity Program (JEEPP) (1980}
80 covered; 120 total employment

Committee consists of 3 union representatives and 3 management repre-
sentatives.

Working conditions, productivity problems.

Committee's long term goal is to improve communications. It is an
advisory/consultative group that meets monthly. Meeting minutes and a
newsletter are distributed to employees, Committee responds to all
suggestions submitted to it by employees. Both management and union
say that they hope to see the program's activities expanded. Committee
made various improvements in employees' working econditions when it
worked on various problems associated with moving offices to a new
building. It has instituted a length of service awards program.

Avon Charter Township
1275 West Avon Road
Rochester, MI 48063

Mildred Knudsen
Treasurer
313/656-4675

AFSCME
Local 25
1275 West Avon Road
Rochester, MI 48063

Madeline Mirovsky
Representative
313/656-4615




B”"ICH AIRCRAFT CORPORATION
INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTE ™ 'PRODUCT:
PROGRAM:
COVERAGE:

ST1 'CTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture aireraft, target missiles
Productivity Council (1976)
9,000 covered; 9,000 total employment

Productivity Council representatives elected by fellow er oy« 3 for one-
year period. Each represents about 30 employees. Repr entatives
perform work individually; council generally does not hold mee gs. Full-
time Productivity Council staff, including manager and 12 council evalu-
ators, carries out program.

Prc " ction problems, productivity, produect qual y, improved working
conditions, safety.

Council is provided for in collective bargaining agreement. Council
representative talks with employee and helps him/her fill out suggestion
form. Council evaluator then meets with employee about proposal.
Within a week, council representative, evaluator and department foreman
review proposal together. If idea meets certain basic criteria-feasibility,
potential contribution to productivity, ete., it receives instant $10 award.
This lets employee know promptly idea has merit and is recognized. Six
out of 10 proposals earn this award. Ideas implemented can receive from
$30 - $1,000. Council's recognition committee authorizes awards. In
1981, company reported that in 5% years employees had submitted 51,800
proposals. Council had awarded mor - then $1,073,000 for the 21,800 ic s
accepted and implemented.

Beech Aircraft Corporation
9709 East Central Street
Wichita, KS 67201

George Masters
Productivity Council Manager
316/681-7405

IAM

Local Lodges 733, 1683, 2328, 2361
832 S. Governeour

Wichita, KS 67201

Bud Deck
316/685-2686

15



BENDIX CORPORATION

UNITED AUTO WORKERS (UAW)

INDUSTRY/PRODUCT:
1l ..JGRAM:

COVERAGE:
§...UCT . AE:

SCOPE:

REMARKS:

~ONTACTS:
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Manufacture automotive and aircraft parts

Joint Labor-Management Committee (1970); Quality Awareness Teams
(QAT) (1981)

3,500 covered

Joint Labor-Manage 32nt Committee with 6-8 union representatives and
4-6 management re sentatives. Seven Quality Awareness Teams each
with 8-12 members, :luding workers and management or internal staff.

New products, equipment problems, production sche iling, produectivity,
quality, research, ar other issues.

FMCS helped create Committee. It meets when needed and makes
recommendations t¢ anagement. Quality Awareness Teams are set up
on a particular prot 't line, meet weekly, and have authority to impl
ment solutions unles ubstantial amounts of dollars are involved (in which
case recommendatic are made to top management).

Bendix Corporation

South Bend/Mishawal Division
401 Bendix Drive

South Bend, IN 46634

Evan Cox
Director of Industrial Relations
219/237-2100

UAW

Local 9

740 South Michigan $ 2et . ‘ ‘ .
South Bend, IN 46618 -

John Weatherford
President
219/289-5825




BETHLEHEM STEEL CORPORATION
UNITED STEELWORKERS OF AMERICA (USA)

INDUSTRY/PRODUCT:

PROGRAM:

COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture steel products
Labor Management Participation Teams (1981)

8,900 employees at 5 plants covered; 80,000 total employment
(Johnstown, PA; Lebanon, PA; Williamsport, PA; Seattle, WA; Los
Angeles, CA)

Each plant Steering Committee consists of local union president, griev-
ance committee members, general plant manager and other management
representatives. Teams consist of work unit members and their super-
visor. Each plant has a full-time labor-management coordinator.

Product quality, scheduling, production problems, contracting out, waste,
safety and health, QWL, job training, productivity. No grievances.

Program is based on provisions of 1980 National Agreement. Partici-
pation is voluntary. General manager and local union president co-chair
monthly Steering Committee meetings. Program newsletter is distributed
to workers in each plant. Improvements initiated by teams have included
a Johnstown plant team’s development of & central mixing system to
achieve uniform quality in a caustic dip process. The resolution of a short
bar problem in the spike shop at the Lebanon plant has reduced waste and
improved housekeeping and safety.

Bethlehem Stee] Corporation
Martin Tower
Bethlehem, PA 18016

Anthony P. St. John
Assistant VP Industrial Relations
215/094-7468

USA
International Headquarters
Pittsburgh, PA 15222

Sam Camens
Assistant to International President
412/562-2400"
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BLACKSTONE CORPORATION
INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

18

Manufacture automobile radiator and heater cores
Quality Teams (1980)
800 covered (500 in bargaining unit); 800 total employment

Quality Improvement Committee (QIC) with 8 management repre-
sentatives and union secretary. Seven Quality Teams with 7 members
each - 3 bargaining unit members, 3 office or salaried members (usually
including foreman), and a team advisor selected by QIC who acts as
resource person and liaison to QIC. Team membership rotates. Each
team operates in one product area and deals with problems specific to
that area.

Product quality.

Management established quality goals and then set up Quality Team
program. In introducing program, management was direct and open with
the union and employees about its concerns and its objectives to protect
jobs and company's position in the market place. Union has been fully
supportive. QIC sets up program’s charter and ground rules, and monitors
progress and coordination of team efforts. Employee volunteers were
trained for quality teams. Training focused on scientific problem solving
techniques. Teams meet for about 2 hours each week on company time.
Minutes are posted on bulletin boards. Workers who are not on teams can
give teams suggestions and attend meetings. Teams have authority to
spend up to $200 without higher level review., QIC meets monthly
with union leadership and shares with them such information as production
schedules, anticipated layoff problems, ete. Company says program's
success has attracted new business.

Blackstone Corporation
1111 Allen Street
Jamestown, N.Y. 14701:

Robert Liguort
Director of Industrial Relations
716/665-2620

H

IAM

Local 2105

49 Utica Street
Jamestown, N.Y. 14701

David Harnish
President
716/664-4078



BOND PICKLE COMPANY

INTERNATIONAL BROTHERHOOD OF TEAMSTERS (IBT)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Pickle canning
Labor-management committee (1980)
90 - 120 (varies seasonally) covered; 120 total employment

Committee consists of 6 union representatives (business agent, chief
steward, 4 at-large members) and 6 management representatives (vice-
president operations, plant superintendent, 4 alternating foremen).

Operational efficiency, job satisfaction.

Committee was formed with FMCS assistance to improve communication
and cooperation, and increase profitability. Committee is an advisory/
consultative group that meets monthly. Minutes are posted and meetings
are held with workforce to keep them informed. One problem committee
handled was glass breakage. Through its efforts employees were made
aware of huge financial loss glass breakage caused. Since then glass
breakage has been greatly reduced.

Bond Pickle Company
235 Cook Avenue
Oconto, WI 54153

Hap Shane
Vice~President
414/834-4433

IBT, Local 75
1546 Main Street
Green Bay, WI 54302

Darrell Johnson, Business Agent
414/435-8895

George C. Vogl, Commissioner
FMCS

1841 South Ridge Road, Suite A
Green Bay, WI 54304
414/433-3866
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C. BRE¥™1 AND COMPANY, LTD.
INTERNATION ** LONGSHOREMEN'S & WAREHOUSEMEN'S UNION (ILWU)

INDUSTRY/PRODUCT:

"ROGRAM:
COvV RAG_.

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Subsidiaries in agri-business, agricultural and industrial chemicals, steve-
doring, trucking, and insurance.

Qus*"*y Cireles (1981)
2,800 (2,500 in bargaining unit) covered; 2,800 total employment

Nine (of 14) Hawaiian subsidiaries have QCs, each with a steering
committee. A total of 23 QCs have 8-10 members each.

Problems within circle's department, productivity, product quality, cost
savings, efficiency, work envircnment. Labor relations, personality
conflicts are not discussed.

Each subsidiary decides whether it wants to introduce QCs. Corporate
facilitator helps implement program, including training local facilitators.
Partici~ation is voluntary. Steering Committees set policy. Supervisors
are usuaily group leaders. Management reports QCs have been received
favorably, have improved morale, productivity, and coor :ion. Program
is expanding. Quality cirele activities are reported in a newsletter.

C. Brewer and Company, Ltd.
P.O. Box 1826
Honolulu, HI 96805

Jack Sullivan
Corporate Facilitator
808/536-4461

ILV , Local 142
451 Atkinson Drive
Hor lulu, HI 96814

Frederick Lee
Contract Administrator
808/949-4161
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BUFFALO COURIER EXPRESS

BUFFALO NEWSPAPER GUILD / INTERNATIONAL TYPOGRAPHICAL UNION (ITU) /
NEWSPAPER WEB PRESSMEN'S UNION / MAILER'S UNION / STEREOTYPER'S UNION /

PAPER HANDLER'S UNION / INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM) /
INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS (IBEW) / INTERNATIONAL UNION
OF OPERATING ENGINEERS (IUOE)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:
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Newspaper publishing
Buffalo Courier Express Labor-Management Committee (1978)
600 covered, 1,120 total employment

Labor-management committee with several ad hoe committees., LMC
consists of 9 union representatives (one from each union) and 6 manage-
ment representatives (publisher, legal counsel, operations director, pro-
duction manager, assistant managing editor/administrator, personnel
manager). Ad hoc subcommittees address particular problems. Each
consists of 2 union representatives (one from the unit with the problem)
and 2 management representatives. Each subcommittee reports to the
plantwide committee,

Production problems, overtime, personnel transfers, safety, health, labor
relations, product quality, waste, QWL, productivity, alcoholism, job
training, parking, security, fiscal problems.

Program was established with third party assistance to improve manage-
ment-employee relations. Partieipation is voluntary. Any employee can
participate. Plantwide committee meets monthly, during working hours
land at company facility. It makes formal recommendations. At this
time, meetings are chaired jointly by lmanagement and the ITU. In the
future, chair will alternate between a company representative and a union
representative. Committee posts Iminutes and publishes a newsletter.
Examples of items dealt with inelude checking on asbestos in paper,
effects of visual display equipment, air conditioning in various area, and a
company suggestion plan.

Buffalo Courier Express
P.O. Box 500
Buffalo, NY 14240

Janet Steinbruckner
Personnel Manager
716/855-6390

Buffalo-Magna Typographical Union
290 Franklin Street
Buffalo, NY 14202

Robert Russell
President
716/852-7621

Robert Ahern

Executive Director

Buffalo-Erie County Labor-Management Couneil
One Convention Tower, Suite 407

Buffalo, NY 14202

716/856-6611



BUFFALO EVENING NEWS

BUFFALO TYPOGRAPHICAL UNION / BUFFALO G.A.LU. / BUFFALO MAILERS UNION /
BUFFALO NEWSPAPERS PRESSMAN'S UNION / BUFFALO PAPERHANDLERS IPGC UNION /
WHOLESALE DISTRIBUTORS UNION / TRUCK DRIVERS IBT / INTERNATIONAL
ASSOCIATION OF MACHINISTS (SEVERAL LOCALS) / INTERNATIONAL BROTHERHOOD OF
ELECTRICAL WORKERS / INTERNATIONAL UNION OF OPERATING ENGINEERS /
NEWSPAPER GUILD OF BUFFALO

INDUSTRY/PRODUCT:  Newspaper publishing

PROGRAM: Buffalo Evening News Labor-Management Committee (1981)
COVERAGE: 840 covered; 1,050 total employment
STRUCTURE: Committee with 13 union representatives and 6 management representa-

tives. Two subcommittees: one in production department, one in
circulation department.

SCOPE: Communications, productivity, safety, health, waste, production prob-
lems, Quality of Work Life, tardiness.

REMARKS: Committee and subcommittees meet monthly during working hours.
Company provides facility. Union and management co-chair meetings.
Committees post minutes. Participation is voluntary.

CONTACTS: Buffalo Evening News
1 News Plaza
Buffalo, NY 14240

Stanford Lipsey
Vice Chairman
716/849-3426

Buffalo Typographical Union
Local 9
c/o Buffalo Evening News

Robert Russell
716/849-3426

THIRD PARTY Robert Ahern
CONTACT: Executive Director
Buffalo-Erie County Labor-Management Council
One Convention Tower, Suite 407
Buffalo, NY 14202
716/856-6611
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BULL MOOSE TUBE COMPANY
SHEET METAL WORKERS' INTERNATIONAL ASSOCIATION (SMW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:

STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

24

Steel tubing
Labor-Management Committee {1980); Quality Circles (1981)
150 covered; 200 total employment

Committee consists of 6 union representatives (business representative
and 5 who serve on rotating basis) and 6 management representatives
(general manager, plant manager, plant superintendent and 3 others).
Steering committee for QCs includes 5 hourly workers (3 shifts repre-
sented) and 3 salaried workers. Four QCs with 4-8 members each; one
facilitator.

All issues except grievances.

Committee was initiated, with FMCS assistance, to improve labor-
management relationship and communication. It meets monthly and has
decision making authority. Committee activities are reported in a
newsletter, By facilitating development of new production methods and
improved products, committee has helped company retain business and
experience few layoffs. Grievances have been reduced 90%.

QC program is separate from labor-management committee process. All
steering committee members are volunteers. Plant manager informally
chairs committee. QC problem resolutions have included removal of
scrap from mill where it had been a long time problem and design of
ventilation system to alleviate dust collection in tool erib.

Bull Moose Tube Company
Box 214
Gerald, MO 63037

Jim Riley, Production Manager
314/764-3315

Sheet Metal Workers
Local 93

301 South Ewing Street
St. Louis, MO 63103

Bob Russell, Business Representative
314/535-4803



CARBORUNDUM COMPANY
INTERNATIONAL BROTHERHOOD OF FIREMEN & OILERS (IBFO)
INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:
PROGRAM:
COYERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture furnace linings
Labor-management committee (1972)
320 covered; 500 total employment

Committee is composed of 6 union and 6 management representatives.
Subecommittees formed for special projects (3 at present).

Produetivity, broduct quality, QWL, absenteeism, tardiness, safety and
health, job training. No collective bargaining issues.

Committee was established following a wildecat strike in 1971 to improve
the level of trust between labor and management. By the mid-1970s,
trust had been restored to the point that management rejected a
consultant’s $5 million redesign proposal and turned the project over to
the committee. The committee worked with the industrial engineers and
other internal specialists to coordinate 360 suggestions from the hourly
employees, many of which were incorporated into the redesign plan,
Committee meets monthly and posts minutes. It has decision making
authority. Management and IBFO alternate chair. Following completion
of a project, a subcommittee generally moves on to another project rather
than disband. Orientation and training subcommittee preduced a film elip
on the manufacturing process. This has been used for new employee
orientation and an annual "open house." Subcommittee also has developed
training manuals for some jobs and is working on others. Committee is
investigating new uses for products in order to maintain plant employ-
ment.

Carborundum Company
P.O.Box A
Falconer, N.Y. 14733

Warren Nelson
Personnel Director
716/483-7200

IBFO

Local 27

P.O. Box A
Falconer, NY 14733

Robert Franco
President
716/483-7200

1AM

Local 2420

P.O. Box A
Falconer, NY 14733

Seott Gould

Gilbert Mattoon
Committee members
716/483-7200



CAST FORGE COMPANY

UNITED AUTO WORKERS (UAW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Aluminum casting and machining
Quality of Worklife (1981)
80 covered; 100 total employment

Steering committee with 2 union representatives and 2 management
representatives. (Company president and international representative are
ex-officio members.) Two ad hoe committees--quality and safety, public
relations.

Work environment, safety. No grievances.

Steering committee meets monthly, posts minutes. Management and
union alternate chair. Decisions are made by unanimous vote. Com-
mittee has authority to implement programs. Ad hoc committees meet
twice a month. Both parties report that this program has helped
communications and labor-management relations.

Cast Forge Company
2440 West Highland Road
Howell, MI 48843

Martin Sova

Frank Gary

Management Representatives
517/546-3441

UAW

Local 147

P.O. Box 726
Fowlerville, MI 48836

Bruce Jones
Unit Chair
517/546-3441

Martin Bakken

Russell & Bakken QWL Services
1726 Gordon Avenue

Lansing, MI 48910
517/485-3457



CENTURY BRASS PRODUCTS, INC.
UNITED AUTOMOBILE WORKERS (UAW)

INDUSTRY/PRODUCT:

PROGRAM:

COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Brass products
Quality of Working Life (1979)
1,700 covered; 2,300 total employment

Tri-level network of committees: Plant-level policy committee with 7
union and 7 management representatives, departmental advisory com-
mittees, shop—floor teams with foreman and workers,

Production problems, product quality, productivity, QWL, labor relations,
safety.

Participation is voluntary. Shop floor teams meet weekly. Program was
on hold for two years and is just starting up again. Currently it is
funetioning in the rolling mill. All participants receive 12-hour classroom
instruetion. Process initially was introduced with assistance of outside
consultants but participants now are trained internally., Company assures
no layoffs as a result of activities in or changes brought about by the
program. Parties report grievances have decreased.

Century Brass Products, Inc.
One Century Park
Waterbury, CT 06720

Frank Santaguida
V.P. Employee Relations
203/574-7700

UAW

Local 1604

30 West Main Street
Waterbury, CT 06702

Gerald Pagana
Vice President
203/754-0197
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CHICAGO, MILWAUKEE, ST. PAUL & PACIFIC RAILROAD COMPANY (MILWAUKEE ROAD)
BROTHERHOOD OF RAILWAY & AIRLINE CLERKS / INTERNATIONAL BROTHERHOOD

OF FIREMEN & OILERS / AMERICAN RAILWAY & AIRWAYS SUPERVISOR ASSOCIATION /
BROTHERHOOD OF MAINTENANCE OF WAY EMPLOYEES / INTERNATIONAL
BROTHERHOOD OF BOILERMAKERS / UNITED TRANSPORTATION UNION / AMERICAN
TRAIN DISPATCHERS ASSOCIATION / INTERNATIONAL ASSOCIATION OF MACHINISTS /
BROTHERHOOD OF LOCOMOTIVE ENGINEERS / SHEET METAL WORKERS ASSOCIATION /
BROTHERHOOD OF RAILWAY CARMEN / RAILROAD YARDMASTERS / BROTHERHOOD

OF RAILROAD SIGNALMEN / INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS

INDUSTRY/PRODUCT:

PROGRAM:

COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Rail transportation

Milwaukee Road Labor Management Action Group (LMAG) (1980); Quality
Circles

5,800 total employment

Labor-management oversight committee consists of 3 union representa-
tives (divided among the unions) and 3 management representatives.
LMAG's QC project has formed 8 QC's, each with 5-15 members. First-
line supervisors are included. Local QC steering committees consist of
equal numbers of labor and management representatives.

LMAG has unlimited scope; QCs limited to working level problem; no
collective bargaining items.

Project is funded by the Federal Railroad Administration for $180,000 a
year for 2 years. Purposes of LMAG are to promote railroad operating
efficiencies and productivity through labor-management cooperation;
assist in development of a successful reorganization; enhance labor-
management relations and improve QWL; maximize productivity; realize
adequate return on investment; and generate additional traffic by improv-
ing service. Specific tasks include development of an employee assistance
program for drug and alecohol abusers, Savings of $3,250,000 on an annual
basis have been realized on 30 projects which include: a shuttle
operation, corporate caboose program, variances in work rules, work
realignments, etc. Both management and labor are enthusiastic about the
QC project which they are trying to expand.

Chicago, Milwaukee, St. Paul D, L. Schrapp

& Pacific Railroad Co. Operating Representative, LMAG
516 West Jackson Boulevard 312/648-3209
Chicago, IL 60606
B. J. (Bud) McCanna M. J. {(Ty) Rommelfanger
Director, LMAG, Room 352 Non-Operating Rep., LMAG
312/648-3363 312/648-3206

Daniel J. Kozak

Office of Federal Assistance
Federal Railroad Administration
400 7th Street, N.W.
Washington, D,.C. 20590
202/426-6277



CHRYSLER CORPORATION
UNITED AUTOMOBILE WORKERS (UAW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:

STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

Manufacture automobiles
Joint UAW/Chrysler Produet Quality Improvement Program (1980)

40,000~42,000 employees in plants with programs; 65,000 employees in
manufacturing section of company

Joint international union/management Steering Committee. Management
representatives include executive vice president, manufacturing; vice
president, quality & productivity; 2 alternates (one from stamping assem-
bly, one from power train operations). Union representatives include vice
president and director of Chrysler Department for the Internationel, his
assistant, salary coordinator, and working coordinator for Joint Program.
Plant Quality Improvement Committees consist of top union and manage-
ment representatives at each plant. Some 100 Quality Action Teams, ad
hoc units of about 5 workers each (production workers, repairmen,
stewards), that deal with specific problems.

Industry problems, product quality, customer satisfaction.

Plant Quality Improvement Committees and Quality Action Teams
increase employees' awareness of problems the industry is facing and,
through individual worker participation, develop the ability and skills
necessary to provide value to customers, Members are trained in
communications and problem solving techniques. To implement program
in a plant, Steering Committee meets with plant's management personnel
and union leadership to explain nature and purpose of program. Steering
Committee follows up with periodic meetings in Detroit with union and
management facilitators, Since 1980 Steering Committee has held 65
lunch meetings in various Chrysler plants and units in 8 states and in
Canada. Information on program is communicated to workforce by
various methods, including newsletters.

Chrysler Corporation
12000 Lynn Townsend Drive
Detroit, M1 48288

Robert Miller
Corporate Quality & Productivity Staff
313/956-1088

UAW, Chrysler Department
8000 East Jefferson Avenue
Detroit, MI 48214

Mare Stepp
Yice President, UAW
313/926-5481

N



CITY AND COUNTY OF HONOLULU

UNITED PUBLIC WORKERS, AFSCME

STATE OF HAWAIl ORGANIZATION OF POLICE OFFICERS
HAWAII FIREFIGHTERS ASSOCIATION, IAFF

HAWAII GOYERNMENT EMPLOYEES ASSOCIATION, AFSCME

INDUSTRY/PRODUCT: Public service

PROGRAM: City and County of Honolulu Joint Labor-Management Committee (1981)

COVERAGE: 7,000 covered; 8,000 total employment

STRUCTURE: Committee includes each union's executive officer, the directors of civil
service, public works, and department of parks and recreation, and the
chief of police.

SCOPEs Any issues except collective bargaining items,

REMARKS: Committee meets bimonthly. It is echaired by management. Committee
establishes general policies or approaches through which issues can be
resolved. Among matters committee has discussed are the workers'
rehabilitation and placement program, current legislative developments,
and Federal Government budget cutbacks as these affect the parties.
Committee publishes minutes.

CONTACTS: City & County of Honolulu United Public Workers (AFSCME)
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Dept. of Civil Service
City Hall Annex
Honolulu, HI 96813

Wallace Y. Kunioka
Director of Civil Service
808/523-4809

State of Hawaii Organization
of Police Officers

645 Halekauwila St., Penthouse

Honolulu, HI 96813

Nelson Moku, Business Manager
808/537-5902

Local 646
1426 N. School Street
Honolulu, HI 96817

Gary Rodrigues, State Director
808/847-2631

Hawaii Firefighters Assn., Local 1463
2305 S. Beretania St.
Honolulu, H1 96826

Francis Kennedy, Jr.
Business Manager
808/949-1566

Hawaii Government Employees Assn,

P.O. Box 2930
Honolulu, HI 96802

Russell Okata, Executive Djrector

808/536-2351



CITY HOSPITAL AT ELMHURST

AMERICAN FEDERATION OF STATE, COUNTY & MUNICIPAL EMPLOYEES (AFSCME) /
INTERNATIONAL BROTHERHOOD OF TEAMSTERS {IBT) / LICENSED PRACTICAL
NURSES ASSOCIATION / NEW YORK STATE NURSES ASSOCIATION

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Public service
Joint Labor-Management Committee (1978)
3,000 total employment

Committee consists of 15 union representatives (local chairperson and
other union representatives) and 15 management representatives (Execu-
tive Director, Deputy Executive Director, assistant directors). Joint
Committee has about 6 subcommittees.

Absenteeism, health, produect quality, job training, waste, production
problems, quality of work life, productivity, tardiness. No grievances or
collective bargaining issues.

Committee originally was formed to find ways of cutting costs and
improving productivity so employees could receive COLA payments. The
New York City Health and Hospital Corporation, of which the City
Hospital at Elmhurst is a part, assisted the start of the program.
Meetings are held monthly during work hours. Participation is voluntary.
Committee has decision making authority. Chair alternates between
labor and management. Committee keeps in touch with workforce
through posted minutes, meetings, a newspaper, posters and notices.
Committee solved a security problem (thefts, ete.) by instituting a
package-pass program. On one subcommittee's recommendation a new
employee lounge has been created. Other projects have included a bloed
donor program, a baby photo program, and a birth education program.
Committee also has instituted an employee awards day.

City Hospital at Elmhurst
79-01 Broadway
Elmhurst, NY 11373

Rae Montesano
Personnel/Labor Relations Associate
212/830-1074

Labor Committee
e/o City Hospital at Elmhurst

Georgia Bryant
Co-Chairperson for Labor Committee
212/830-1821
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CITY OF BERKELEY

SERVICE EMPLOYEES INTERNATIONAL UNION (SEIU)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

Public service
Publie Services Committees Project (1981)
1,000 ecovered; 1,300 total employment

Projeet Coordinating Council with labor, management and citizen mem-
bers. Department and 15 worksite committees consist of labor, manage-
ment and sometimes citizen members.

City services, quality of work life.

Citizens proposed Berkeley project in response to Proposition 13. Their
presence on committees provides opportunity to develop public support
for workers' concerns and committee activity while ecommunicating eciti-
zens' concerns to labor and management. Citizens on the Gardeners'
Worksite Committee, representing a unit that had lost 22 of its 41 workers
to layoffs, helped persuade citizens to do their own tree maintenance and
franchise businesses to pay fee or clean up their own areas. Project
Coordinating Council meets monthly to set policy for and direct project.
Worksite committees make presentations of their plans to the City
Council.

City of Berkeley
City Hall
Berkeley, CA 94704

Eve Bach
Assistant to the City Manager
415/644-6580

SEIU
City Hall
Berkeley, CA 94704

Willie Gholar
President, Local 390
415/644-6620

Patrick Keileh
Local 535
415/644-6645

Peter Liederman, Citizen Representative
Vice Chairman (Acting)

City Hall

Berkeley, CA 94704

415/869-2808






CITY OF COLUMBUS

AMERICAN FEDERATION OF STATE, COUNTY & MUNICIPAL EMPLOYEES (AFSCME)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:
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Public Service
Columbus/AFSCME Quality of Working Life Program (1976)
3,000 covered; 6,000 total employment

City Quality of Working Life Committee including Mayor, cabinet repre-
sentatives, locael union president, AFSCME area director, and union's
board of trustees, provides overali program stewardship. Public Service
Department committee includes department's highest ranking union and
management officials, Division committees in Public Service Depart-
ment's Divisions of Sewers and Drainage, Water, and Sanitation, each
include division superintendent, other managers and supervisors, and union
stewards. Each Division has 5 working level committees consisting of a
supervisor, steward and elected worker representatives.

Any item by agreement except grievances or contract items.

Program is based on memorandum of understanding. Training, offsite
conferences, and workshops are held for participants. Working level
committees meet twice a month. All other committees meet monthly, A
primary objective is to decentralize responsibility for innovation and
problem solving. Resolution of issues occurs at lowest possible level.
Decision making authority rests with ecommittee which has jurisdiction
over functional area within which problem exists. Higher level com-
mittees facilitate efforts of lower level committees and help clear
innovations and experiments against established procedures and rules.
Some committees have formed subgroups to work on specific issues.
Working level committees sometimes work together on common problems.

Changes introduced experimentally under program include improved
safety programs, flex-time, tardiness policy, new paydays, clarification of
Civil Service procedures, development of general process for each city
operation to design own performance system, overtime equalization
policies, orientation program, employee newsletter, duty assignments,
vacation policy, and stockroom redesign.

City of Columbus AFSCME, Local 1632
140 Marconi Boulevard 1771 Joyce Avenue
Columbus, OH 43215 Columbus, OH 43219
Martin Jenkins Themistoeles Cody
Deputy Finance Director President
614/222-8030 614/291-8660

The Ohio State University Center for Human Resource Research
5701 North High Street, Room 200

Worthington, OH 43085

614/888-7309






CITY OF GARDEN CITY

AMERICAN FEDERATION OF STATE, COUNTY & MUNICIPAL EMPLOYEES (AFSCME)
INTERNATIONAL BROTHERHOOD OF TEAMSTERS (IBT)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Public Service
Quality of Work Life; Labor-Management Committees (1981)

60 employees in Police Department; 14 in Parks and Recreation Depart-
ment covered

Police Department (represented by IBT) and Parks and Recreation Depart-
ment (represented by AFSCME) each have a labor-management com-
mittee. Each committee consists of 3-4 union members, the city manager
or director of administrative services and 2-3 other management repre-
sentatives.

Citywide problems, quality of services, absenteeism, job training, drug
abuse, and other issues and problems mutually agreed upon by the parties.

Committees meet monthly and post minutes. They are chaired by the city
manager or director of administrative services. Participation is volun-
tary. Members are selected by unit vote. Committees make recom-
mendations. Major decisions are referred to the mayor, city manager and
proper authorities for consideration and action. The committee lists as
two of its benefits greater trust between parties and improved communi-
cations.

Garden City, MI
6000 Middlebelt Road
Garden City, MI 48135

Cam Caldwell
City Manager
313/421-1262

IBT, Local 129
3717 Van Slyke Road
Flint, MI 48507

Billy Mendenall
Business Representative
313/233-6700

AFSCME, Local 290
24611 Greenfield Road
Southfield, MI 48075

Donald Browning
Steward
313/421-0019



CITY OF JAMESTOWN

AMERICAN FEDERATION OF STATE, COUNTY & MUNICIPAL EMPLOYEES (AFSCME)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:

STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Public service
Labor-Management Committee (1975)
50 covered; 100 total employment in Department of Public Works

Committee consists of union president, steward, 2 other elected union
members, director of the department, operations engineer, labor foreman,
and a representative of county area labor-management committee.

Production problems, working conditions, safety, attitudes

Committee was formed to improve the labor-management relationship. It
is provided for in the collective bargaining agreement. It meets monthly
and aets as advisory/consultative body. Committee posts minutes and
holds meetings with the employees. This gives employees an opportunity
to speak directly to management. Management has resolved a large
number of complaints raised at these meetings. Committee's projects
have included Red Cross training (including CPR), job training {on
equipment use, etec.), and installation of an exhaust fan to eliminate
fumes.

City of Jamestown
Department of Public Works
Third & Prendergast Street
Jamestown, NY 14701

Jack Thompson
Director of Public Works
716/661-2342

AFSCME Council 66
Local 418

67 Camp Street
Jamestown, NY 14701

George S. Spitale
President
716/487-0300

Jack Alonge

Coordinator

North Chautauqua Industrial Couneil
Fredonia State University

Fredonia, NY 14063

716/673-3115
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CITY OF JAMESTOWN

JAMESTOWN GENERAL HOSPITAL NURSES' ASSOCIATION

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

40

Health care
Nurses' Labor-Management Committee (1981)
180 covered; 480 total employment (Jamestown General Hospital)

Steering Committee composed of Nurses Association president, other
union members, hospital administrator, director of nursing, several other
menagement members. Research teams with equal representation from
nurses and management,

Service quality, efficiency, work environment, employees' concerns, safe-
ty, ete. No contract issues.

Committee is provided for in collective bargaining egreement. It meets
monthly and posts minutes. Management and union alternate chair.
Committee makes formal recommendations to appropriate authorities--
management, hospital board, Civil Service Commission, ete. Research
teams study and recommend solutions to problems assigned by Steering
Committee. Some problems and projects the committee and its research
teams are looking into include staffing, shift to shift reporting of patient
status, and team nursing.

Jamestown General Hospital
Jones Hill
Jamestown, NY 14701

Roneld Fryzel
Administrator
716/484-1161

Jamestown General Hospital Nurses' Association
51 Glasgow Avenue
Jamestown, NY 14701

Joyce Rice
President
716/664-4803



CITY OF KANSAS CITY

AMERICAN FEDERATION OF STATE, COUNTY & MUNICIPAL EMPLOYEES (AFSCME)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

Public Service
Labor-Management Committee (1975)
1,450 covered; 5,000 total employment

Committee is composed of 5-6 top union representatives and 5-6 top
management representatives.

Safety, training, work environment, and other issues.

Committee is provided for in collective bargaining agreement. It meets
as needed. It is an advisory/consultative process used to resolve problems
arising during the term of the contract. It also deals with other matters,
e.g., how to handle legal actions taken against employees for their actions
during the performance of city business. It has been involved in studying
and defining contract language and has handled such issues as training,
safety, and paid transportation for employees. Activities of committee
are communicated to the workforee through union newsletter.

City of Kansas City
Personnel Department
414 East 12th Street
Kansas City, MO 64106

Bill Robards
Director of Employee Relations
816/274-1828

AFSCME

Local 500

4526 Paseo

Kansas City, MO 64110

Maudine Jackson
Business Representative
816/531-8675
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CITY OF LAKEWOOD

AMERICAN FEDERATION OF STATE, COUNTY & MUNICIPAL EMPLOYEES (AFSCME)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

42

Public service
Divisional Labor-Management Committee (1979)
60 covered; 70 total employment

Executive Committee composed of top city administrators and loecal union
executive board. Labor-management committee in each of Department
of Public Works' 5 divisions. Each division committee consists of 3 union
representatives (steward and 2 department employees) and 3 management
representatives (division head and 2 foremen). Employee positions on
committee rotate so all department employees have opportunity to serve,

Productivity, service quality, employee concerns, potential grievances,
any issue either side wants to discuss. No formal grievances or collective
bargaining issues.

FMCS helped create committee which is provided for in collective
bargaining agreement. Executive Committee meets quarterly. Union and
management co-chair monthly division committee meetings. Division
committees have authority to implement decisions. They refer to
Executive Committee, problems they are unable to resolve. Parties
report the program has dealt effectively with the loss of CETA program
money without any adverse effect on the membership. Executive
Committee has worked closely with the city administration to try to
inerease the city income tax.

City of Lakewood, Ohio
City Hall

Detroit Avenue
Lakewood, OH 44107

George Wintermyer, Personnel Director
216/521-7580 ext. 204

AFSCME, Council 8
2875 Superior Avenue
Cleveland, OH 44114

Tom Nowel, Staff Representative
216/241-4554.

John F. Buettner, Commissioner
FMCS

1525 Superior Building

815 Superior Avenue

Cleveland, OH 44114



CITY OF LOS ANGELES

ALL CITY EMPLOYEES ASSOCIATION (AFSCME) / ENGINEERS & ARCHITECTS ASSOCIATION /
INTERNATIONAL UNION OF OPERATING ENGINEERS (IUOE) / JOINT COUNCIL OF MUNICIPAL
CONSTRUCTION INSPECTORS ASSOCIATION & GOVERNMENTAL EMPLOYEES ASSOCIATION
OF L.A, (MCIA & GEA)/ L.A, CITY EMPLOYEES UNION / L.A. CITY SUPERVISORS &
SUPERINTENDENTS ASSOCIATION / L.A. COUNTY BUILDING & TRADES COUNCIL

INDUSTRY/PRODUCT: Public Service

PROGRAM: Task Force on Employee Morale & Productivity (1981)

COVERAGE: 5,000 total employment (Board of Public Works}

STRUCTURE: Task Force members include the Commissioner of the Board of Public
Works and volunteers from all bureaus and all levels. Task Force works
with the seven unions covering employees in the department, the depart-
ment's bureau heads and the city government's four affirmative action
organizations.

SCOPE: Employee morale, working conditions, improvement of city serviees,

REMARKS: Task Force was formed by president of the Board of Public Works at a
time when employee morale was low. It is chaired by the ecommissioner.
Task Force has developed a workers' Bill of Rights which has been adopted
and distributed to employees by the board. With the use of an employee
survey it now is identifying the most serious problems (training needs,

CONTACTS:

etc.) on which it will focus its attention.

City of Los Angeles

104 City Hall

Los Angeles, CA 90012
Sam Sperling

Affirmative Action Officer
213/485-4696

Engineers & Architects Assn.
727 W. Tth Street, Suite 1020
Los Angles, CA 90017

Marty Lybrand, Exee, Dir.
213/624-9317

All City Emp. Assn., AFSCME
3932 Wilshire Blvd., Suite 108
Los Angeles, CA 90010
Gloria Larrigan

213/485-2040

L.A. City Employees Union
548 8, Spring Street, Suite 910
Los Angeles, CA 90013
Walter Backstrom
213/627-8073

MCIA and GEA

132 West First Street
Rm. 203, Wilson Bldg.
Los Angeles, CA 90012
Charles Mims
213/623-4059

L.A, City Suprs. & Supts. Assn.
816 S. Figueroa, Suite 400 North
Los Angeles, CA 90017

Floyd Yancey, Recording Secy.
213/485-6885, 213/687-3352

IUQE, Local 501

2405 W. 3rd Street

Los Angeles, CA 90057
Joe Wetzler, Business Rep.
213/385-1561

L.A, Cty. Bldg. & Trades Council
1626 Beverly Boulevard

Los Angeles, CA 90026

Jerry Cremins, Exec, Secy.
213/483-4222
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CITY OF SAN FRANCISCO

SERVICE EMPLOYEES INTERNATIONAL UNION (SEIU)
LABORERS' INTERNATIONAL UNION (LIU)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT

Public Service
Work Improvement Project (WIP) (1978)
13,000 covered; 24,000 total employment

Citywide policy committee with representatives of the Mayor's office,
department heads, and union leaders., Department and agency-level
committees, of top department and union representatives. (Housing
Authority and Department of Public Works currently have department
committees). Work unit committees, composed of a proportionate number
of employee and management members. Third party facilitator assists
committees at all levels.

QWL, delivery of services, effectiveness of city government, waste. No
collective bargaining issues.

WIP began informally in 1978 in response to Proposition 13. It was
formalized in 1980 by a letter of commitment between management and
the unions, which sets basic program framework and guarantees that no
employee will be laid off as a result of committee decisions. Both parties
must agree to a decision before it is implemented. Agenda are prepared
for committee meetings; minutes are recorded and circulated. Citywide
policy committee, co-chaired by management and union liaisons, meets
monthly to oversee and direct WIP. Department and agency-level
committees meet monthly to initiate, support, and monitor activities of
the work unit committees which meet weekly to identify and resolve
worksite problems. Recently, training was introduced for WIP partici-
pants. City's employee suggestion awards program is being revised to
provide for the sharing of savings or additional revenues achieved through
the program.

City of San Francisco LIU, Loeal 261

City Hall 3271 - 18th Street

San Francisco, CA 94102 San Francisco, CA 94110
Peter Herschel Bob McDonnell, Business Agent

Director, Resource Mgmt. Program  415/826-4550
(415) 558-3994

SEIU, Local 400
240 Golden Gate Avenue
San Francisco, CA 94102

Pat Jackson, Executive Secretary
415/873-8755

David Olsen, Project Director
Work Improvement Project
City Hall, Rm. 168

San Francisco, CA 94102
415/552-5654
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CITY OF TACOMA

JOINT LABOR COMMITTEE

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Public service
Tacoma Labor-Management Committee (1977)
2,240 covered; 2,800 total employment

Steering Committee consists of 6 union representatives (chairman of Joint
Labor Committee, 5 other union representatives) and 6 management
representatives {(personnel/labor relations director, 5 other top manage-
ment representatives on rotation basis). Subcommittees and ad hoe
committees of 6-8 members each (chosen equally by labor and manage-
ment) work on specific issues.

Issues of mutual concern, labor relations, service quality, job training,
QWL, productivity, tardiness, safety and heslth. No grievances or
matters handled by other committees.

Committee was established in a Memorandum of Understanding between
the city and the unions. Committee meets monthly. Management and
unions alternate chair. Committee makes recommendations to city
management. Both the committee and its subcommittees distribute
minutes of their meetings.

Committee's projects have included an employee survey to identify
problems, orientation programs, joint supervisor/shop steward labor rela-
tions training, improvement of pre-retirement orientation, development
of management policy on sexual harassment and a series of recom-
mendations for the prevention of sexual harassment, examination of issues
concerning on-the—job injuries, analysis of the pro's and con's of using
cafeteria-style benefits, consideration of introduction of flex-time and
job-sharing, sharing of information on new regulations and relevant
legislative activities {an ongoing process in the committee) and a 3-day
workshop for committee members.

City of Tacoma
930 Tacoma Avenue, South
Tacoma, WA 98402

Judy Gomez
Research & Evaluation Technician
206/591-5400

Richard Sokolowski
Personnel & Labor Relations Director
206/591-5400

Joint Labor Committee (9 unions)

Fred Yan Camp (IBT, Local 461), Chairman
P.O. Box 8017

Tacoma, WA 98408

206/272-0303



CITY OF TROY
A

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:

STRUCTURE:

£ _DPE:

REMARI} :

CONTACTS:

THIRD PARTY
CONTACT:

)F STATE, COUNTY & MUNICIPAL EMPLOYEES (AFSCME)

Public service
Labor-Management Committee (1976)

100 covered; 340 total employment (Departments of Public Works and
Parks and Recreation)

Committee is composed of 3 union representatives (local presic it, 2
stewards) and 3 management representatives (director of parl and
recreation, personnel director, assistant city manager).

Training, work schedules, work 1  ted problems.

Committee was formed with FMCS assistance. One of its objectives is to
improve communication between the parties. It acts in | advisory/
consultative capacity. It meets monthly, posts minutes, and mee! with
the workers. It has set up CPR training, heavy equipment training and
manual, and has worked out a summer 4-day work week.

City of Troy
500 West Big Beaver Road
Troy, M1 48084

Roger Kow:t ™ i, Director
Department of Parks and Recreation
313/524-3484

AFSCME

Local 574

24611 Greenfield Road
Southfield, M1 48075

Dave Black
Local President
313/524-3394

James W, Statham, Commissioner
FMCS

231 West Lafayette

Room 433

Federal Building and Court House
Detroit, MI 48228

313/226-2112

49



CITY OF WARWICK

AMERICAN FEDERATION OF STATE, COUNTY & MUNICIPAL EMPLOYEES (AFSCME)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE!:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Publie service
Labor-management committee (1981)
300 covered; 450 total employment

Citywide LMC composed of 3 union representatives (union president, chief
steward and one other union representative) and 3 management repre-
sentatives {(personnel director, finance director, and administrative
assistant).

Safety problems, personnel problems, and other types of problems except
monetary issues.

Objectives of program are to work out problems amicably, establish
harmonious relations between union and management, and give union
greater voice in daily operations. Committee meets monthly. Participa-
tion is voluntary. Management chairs committee. Committee activities
are reported to workforce in union newsletter. One problem with which
committee dealt was staffing in Publiec Works Department. Employees
were overworked and more staff was needed. Committee decided to
realign job slots. It added 7 more jobs to Public Works and decreased
others through attrition. No additional money was involved. Committee
has helped develop better understanding of needs and problems of both
parties.

City of Warwick
3275 Post Road
Warwick, RI 02886

Walter Manning
Personnel Director
401/738-2000

AFSCME

Local 1651

c/o City Assessor's Office
Warwick, RI 02886

Yincent Maccarone
President
401/738~2000



CITY OF WICHITA

SERVICE EMPLOYEES INTERNATIONAL UNION (SEIU)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Publie service
Labor-Management Committee (1976)
900 covered; 2,850 total employment

Committee consists of 3 union and 3 management representatives.
Parties approve member selections of other side and may object to any
appointment.

Collective bargaining issues (approved for discussion by both sides),
absenteeism, personnel transfers, safety, health, labor relations, product
quality, job training, waste, QWL, produetivity, car pooling, energy saving
techniques, and sick leave.

Committee is provided for in collective bargaining agreement. It meets
at least monthly. Participation is voluntary. Union and management
alternate chair. Committee makes formal recommendations. Both
parties feel the committee has been very effective in creating a com-
munjcation network and easing the adversarial atmosphere.

City of Wichita
455 North Main Street
Wichita, KS 67202

Sam Rothe, Employee Relations Officer
316/268-4531

SElU, Local 513
417 East English
Wichita, KS 67202

Art Veatch, Business Agent
316/263-0323
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CLEVELAND CLIFFS IRON COMPANY, FOREST PRODUCTS DIVISION
INTERNATIONAL WOODWORKERS OF AMERICA (IWA)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:
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Hardwood lumber/veneer
Labor-Management Committee (1972)
230 covered; 330 total employment

Committee consists of 6 union representatives (local president and other
officers) and about 6 management representatives (superintendent, per-
sonnel managers, 2-3 foremen). Subcommittees address health and safety,
absenteeism, aleohol and drug abuse.

Production problems, productivity, produet quality, waste, labor relations,
QWL, job training, alcoholism, drug abuse, safety and health, personnel
transfers, layoffs, overtime, absenteeism, tardiness. No grievances.

Committee is provided for in collective bargaining agreement. It meets
at least once a month (often once or twice per week). Management chairs
meetings. Minutes are posted. Committee has autherity to implement
programs and policies it develops. Both management and the union feel
the committee is very effective. Absenteeism, once a severe problem, is
now minimal. The frequency of accidents has been sharply reduced.
Grievances have dropped 99% since 1975.

Cleveland Cliffs Iron Company
Forest Produets Division
Forest Center Sawmill

P.O. Box 338

Munising, MI 49862

Roland Dwight
Superintendent
906/452-6221

IWA, Local 4-303
Route 1, Box 1136
Munising, MI 49862

Royce Burke
President
906/387-3275



COMMANDER PACKAGING CORPORATION
PRINTING SPECIALTIES & PAPER PRODUCTS UNION

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture corrugated shipping containers
Labor-management committee; Crew Meetings (1980)
70 covered; 100 total employment

Committee consists of plant manager and 3 or more union representatives
(union stewards and representative from union local). Crew Meetings
include 10-15 people from the same department and shift.

Productivity, maintenance problems, personsality problems, ete,

Program’s objective is to increase employee involvement to develop total
team effort. Committee and crew meetings are held monthly on company
time and at company facilities. Crew meetings are chaired by manage-
ment. Committee makes formal recommendations. Department em-
ployees receive copies of meeting minutes. Supervisors and hourly
workers receive 30 hours classroom training to help develop mutual
understanding between labor and management. Productivity is at all-time
high,

Commander Packaging Corporation
5303 West 74th Place
Chicago, IL 60638

C. J. Hicks
Plant Manager
312/582-4000

Printing Specialties & Paper Products Union
Local 415

5717 South Kedzie Avenue

Chicago, IL 60629

Bob Gavrick
Secretary-Treasurer
312/925-2877
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CONCRETE, INC.

INTERNATIONAL UNION OF OPERATING ENGINEERS (IUQE)

INDUSTRY/PRODUCT:

PROGRAM:

COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture conerete products
Labor-management committee (1977)
130 covered; 150 total employment

Committee is composed of an average of 3 union representatives (business
agent, stewards, elected committee person) and an average of 3 manage-
ment representatives (president, plant manager, foreman, comptroller).

Production, absenteeism, employee benefits, projected workload, job
application process. Generally avoids collective bargaining issues and
grievances.

Committee, started with help from FMCS, is provided for in collective
bargaining agreement. It functions as an advisory/consultative group. It
meets monthly, holds meetings with the employees, and posts minutes.
Committee has promoted better cooperation between plant departments,
improved plant conditions and taken steps to provide better orientation to
new employees regarding safety and understanding of their work. Com-
mittee has dealt with issue of retaining workers rather than having
temporary layoffs. Committee's efforts also have resulted in better
maintenance of over-the-road trucks.

Concrete, Inc.
P.O. Box 908
Grand Forks, ND 58201

Jerome M, Dunlevy
President
T701/772-6687

IUOE

Local 49

Box 1715

724 North Washington Street
Grand Forks, ND 58201

Arden Grundvig
Business Agent
701/775-3969



CONSUMERS POWER COMPANY
UTILITY WORKERS UNION OF AMERICA (UWU)

INDUSTRY/PRODUCT:

PROGRAM:
COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Gas and electric power
Joint union-management training (1979)
4,800 covered; 12,000 total employment

Joint union-management training committee consists of 4 union repre-
sentatives (State Council president, 2 vice-presidents, secretary) and 2
management representatives (general union relations supervisor,. human
resources development specialist). Committee has 2 advisors (director of
human resources, director of human relations). Autonomous committees
are operating in 8-10 regions and in some generating plants.

Training in joint problem solving.

Program was initiated after a series of bad strikes and period of hostile
labor relations, Its purpose is to solve problems at lowest possible level.
Company pays for all training. All union officers and stewards and their
management counterparts have or eventually will participate in training.
Joint committee meets quarterly. There is no chair. Parties have joint
input into agenda items. Committee is doing a follow-up evaluation of
training. A positive, unplanned result of training has been the formation
of in-plant committees. Joint Committee plans to establish operating
guidelines for in-plant committees. Parties report program has improved
communication, increased trust between stewards and supervisors and
contributed to an increase in the number of grievances resolved at the
informal level.

Consumers Power Company
212 West Michigan Avenue
Jackson, MI 49201

Walter Vernon
General Union Relations Supervisor
517/788-0386

Uwu
505 South Jackson
Jdackson, MI 49203

Frank Davis, President
State Council
517/787-0644

George Brooks

NYS Sehoel of Industrial and Labor Relations
Cornell University

P.O. Box 1000

Ithace, NY 14853

607/256-3050



COURTAULDS NORTH AMERICA, INC.
AMALGAMATED CLOTHING AND TEXTILE WORKERS UNION (ACTWU)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Rayon and nylon fibers
Labor-Management Relations Committee (1967)
850 covered; 1,000 total employment

Committee consists of 8 union representatives and 4-5 management
representatives.

Any and all matters of mutual concern not subject to review through
grievance procedure.

Committee is provided for in collective bargaining agreement. It meets
monthly. Management and union alternate chair. Committee posts
minutes, holds meetings with workforece. It has authority to make formal
recommendations. Parties indicate that Committee has given them a
better understanding of each other's positions and improved the labor-
management relationship.

Courtaulds North America, Inc.
P.O. Box 2648
Mobile, AL 36601

Harold Reynolds
Director of Labor Relations
205/675-1710

ACTWU

Local 1465

1126 - 16th Street
Washington, D.C. 20036

W. P. Cannon
International Representative
202/223-4877

Charles D. Tolbert, Commissioner
FMCS

Mobile, AL 36602

205/690-2141



CRAWFORD FURNITURE

UNITED FURNITURE WORKERS OF AMERICA (UFWA)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE: --

REMARKS:

CONTACTS:

Manufacture furniture
Labor-management committee (1974)
180 covered (170 in bargaining unit); 180 total employment

Committee consists of 5-6 union representatives (locel president, inter-
national representative, 3-4 rank and file participants who change each
meeting) and 3 management representatives (company president, plant
manager, supervisors on rotating basis).

Company status, company forecast, information on potential customers
and other business, any employee or union problems or concerns.

Committee is provided for in collective bargaining agreement. It meets
every 6 weeks., Management chairs committee. Rank and file repre-
sentatives keep other workers informed. Committee uses agenda. At
each meeting company status, forecasts for the future, and information
ebout potential customers, workers' problems, etc., are discussed. Man-
agement reports that through committee process workers have become
more aware of quality problems and quality has improved.

Crawford Furniture
1021 Allen Street
Jamestown, NY 14701

Carl Cappa
President
716/665-4227

United Furniture Workers
Local 45

1021 Allen Street
Jamestown, NY 14701

Anthony DePas
716/665-4227
716/484-0467 (H)

Joseph Wells

Business Representative
11 Broad Street
Jamestown, NY 14701
716/487-9843
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CROSBY GROUP-LAUGHLIN PLANT
INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Forged metal products
Labor-management committee (1981)
370 covered; 420 total employment

Committee consists of 4 union representatives (local president, chief
steward, 2 members of rank and file on rotating basis) and 4 management
representatives (superintendent, chief foreman, shift foremen).

All matters not in conflict with responsibility of other committees (e.g.,
safety and health).

Parties formed committee because of concern over breakdown in com-
munications. This had been indicated by sizeable increase in grievances,
the majority of which did not support a contractual violation. FMCS
helped create committee. It meets monthly. Committee discusses all
matters regardless of sensitivity. Meeting minutes are posted. Matters
needing immediate attention are assigned to subcommittees with time
frame within which to accomplish objective. Depending on ecircum-
stances, committee can make formal recommendations or implement
decisions.

Crosby Group-Laughlin Plant
143 Fore Street
Portland, ME 04101

Al Skillins
Superintendent
207/773-1791

1AM

Local 1256

143 Fore Street
Portland, ME 04101

Jeffrey St. Pierre
President
207/773-1791, ext. 108

William J. McGonagle
FMCS

One Maine Savings Plaza
Portland, ME 04101
207/772-4424



CUMBERLAND STEEL COMPANY
INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

‘Manufacture steel

Labor-management committee (1977)
50 covered; 60 total employment

Committee has 3 union representatives (local president, 2 rank and file
employees) and 3 management representatives (plant manager, shipping
supervisor, production manager).

Product quality, production problems, quality of work life, productivity,
job training, safety and health, absenteeism, salcoholism, drug abuse,
tardiness. No grievances or collective bargaining issues.

Committee was established with third party assistance. Committee is an
advisory/consultative group with some decision making autherity. It
meets monthly at company facility and is chaired by third party neutral.
Participation is voluntary. Committee posts minutes and holds meetings
with the workforce. Committee's efforts have helped increase efficiency,
reduce grievances, and improve labor-management relations and workers’
attitudes.

Cumberland Steel Company
101 Winston Street
Cumberland, MD 21502

Mark Weaver
Plant Manager
301/724-1370

1AM

Local 489

101 Winston Street
Cumberland, MD 21502

William Snyder
President
301/724-1370

John Popular, Executive Director

Cumberland Area Labor-Management Committee
County Office Building

33 Pershing Street

Cumberland, MD 21502

301/777-8700
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DETROIT '™ """ PRI
DL.ROIT | "INTINC

INDUSTRY/PRODUCT:
PROGEAM:
COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

(C COMMUNICATIONS UNION

Newspaper publishing
Committee for Affirmative Resolution (1974)
160 covered; 1,860 total employment

Committee consists of 4 union representatives (lot« | president, 3 others
elected by employees) and 4 management represen tives (vice-p sident
employee relations, vice-president produetion, lat  relations n ager,
pressroom supervisor).

Mostly day-to-day problems, safety, product quality, employees' ¢t cerns,
ete. No mandatory collective bargaining items.

Original purpose of committee was to improve a poor labor relations
situation. Committee was started with assistance from FMCS. It is
provided for in collective bargaining agreement. Parties share il costs.
Participation is voluntary. Committee is chaired by a consultant and
meets monthly. It uses prepared agenda and posts minutes. Committee
makes formal recommendations. Issues with which committee has dealt
include cleanliness of press room, safety problems, footing for : »or, lunch
period problems, etec. Committee uses Grievar e Action Plan, an
arbitration-type procedure (with permanent umpire vailable), to issue in
emergency situations interim decisions until arbitration can be held.
Committee rarely has had to use GAP. Since ¢« mittee's for ation,
grievances have declined and labor relations elimate  much healtl r.

Detroit Free Press, Inc.
321 West Lafayette
Detroit, MI 48231

Timothy J. Kelleher
Vice-President of Employee Relations
313/222-6582

Detroit Printing & Graphic Communications Union
Local 13

2012 Book Building

Detroit, M1 48226

Tom Brennan, President
313/963-4417

David Tanzman, Consultant
14510 Sherwood

QOak Park, MI 48237
313/548-9046
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DIAMOND INTERNATIONAL CORPORATION
UNITED PAPERWORKERS INTERNATIONAL UNION (UPIU)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:
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Manufacture egg cartons
100 Club (1981)
230 covered; 330 total employment

Labor-management committee with 4 labor representatives (local presi-
dent and one representative from each department subcommittee) and 4
management representatives (personnel manager, department managers).
Three department subcommittees (maintenance, shipping, production)
with maximum of 5 members elected by department employees.

All types of safety, productivity, incentive-type problems, ete. No
collective bargaining issues.

Program was initiated to increase productivity, improve morale and labor-
management relationship, give recognition to employees who perform
well, and develop positive approach to problem solving. Funding is
provided by Federal grant and company. Participation is voluntary.
Committee, chaired by management, meets monthly and more often if
necessary. Program newsletter is distributed to workforce. Committee
has authority to make both formal recommendations and policy decisions.
Under point system workers earn points for speed, safety, and decrease in
down time, and are awarded prizes when enough points are accrued. Since
program was introduced productivity has increased 14.2% in 12 month
period and quality errors have decreased 40%. Two hundred fewer work
days have been lost. Grievances have declined 55% and disciplinary
actions, 40%. Parties report significant improvement in labor-
management relationship. Two other plants in Fiber Products Division
have adopted similar program, and a third will adopt it this summer.

Diamond International Corporation
Fiber Produects Division, Palmer Plant
P.O. Box 230

Palmer, MA 01069

Daniel Boyle, Personnel Manager
413/283-8301

UPIU, Local 1847
Box 75
Thorndike, NY 01079

Henry Sanette, President
413/283-8301






DOYER CORPORATION, ELEVYATOR DIVISION
INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS (IBEW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture passenger and freight elevators
Quality Cireles (1980)
270 covered; 290 total employment (Cincinnati, OH plant)

Steering Committee includes quality control, industrial engineering, plant,
purchasing and materials managers and a facilitator (no union repre-
sentatives). Six quality circles.

Product quality, safety, efficiency, employee development.

Quality circles meet weekly. Program newsletter is distributed. One
circle's successful endeavor to increase efficiency by reducing down time
resulted in substantial savings for company. To date, all recom-
mendations have been accepted and implemented. For past 2 years a
"Circle Night" dinner has been held to give recognition to cirele members.

Dover Corporation
Box 2177
Memphis, TN 38101

Robert Scott
Division Facilitator
601/393-2110, ext. 180

Dover Corporation
Elevator Division
5000 Brotherton Road
Cineinnati, OH 45209

Earl Wilson
Plant Manager
513/271-6800

IBEW

Local 1492

5000 Brotherton Road
Cincinnati, OH 45209

Cecil Whitt
Local President
513/271-6800



DOVER CORPORATION, ELEVATOR DIVISION
STOVE, FURNACE, & ALLIED APPLIANCE WORKERS (SFAAW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

Manufacture passenger and freight elevators
Quality Circles (1980)
260 covered; 270 total employment (Middleton, TN plant)

Steering committee includes plant, quality control, and industrial engine-
ering managers, production supervisors, and a facilitator (no union repre-
sentatives). Nine quality circles, each with 7-8 members.

Product quality, safety, efficiency, employee development.

Circles meet weekly. To date, all recommendations have been accepted
and implemented. One issue involved excess drop-off of steel which
formerly was viewed as scrap. Circle suggested the "scrap” be used to
make smaller parts, saving some $100,000. Employees are informed by
posting results of circle activities, meetings, and posters developed by
circle members. A "QC Plant" office used for QC meetings, information
exchange, QC charts and graphs, etc., has been established within the
plant.

Dover Corporation
Box 2177
Memphis, TN 38101

Robert Scott
Division Facilitator
601/393-2110

Dover Corporation
Elevator Division
P.O. Box 1000
Middleton, TN 38052

Joe Gwin
Plant Manager
901/376-8444

SFAAW

Loecsl 251

P.O. Box 1000
Middleton, TN 38052

Jimmy Trainum
Local President
901/376-8444



DOVER CORPORATION, ELEVATOR DIVISION
UNITED STEELWORKERS OF AMERICA (USA)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture passenger & freight elevators
Quality Cireles (1980)
350 covered; 1,000 total employment (Horn Lake, MS plant)

Three steering committees (engineering, administrative offices, and pro-
duction). No union representatives on steering committees. Engineering
has 9 circles, administrative offices 16, and production 17.

Product quality, safety, efficiency, employee development.

Circles meet weekly. Employees are informed by posted minutes,
meetings, and a monthly newsletter. One ecircle in production area
recommended that metal and steel drop off be used to make tools. Six
month review of solution implementation revealed that the new tools
were of higher quality and had saved the plant $12,891. Another circle's
recommendation to rearrange stored materials to reduce walking space
needed for access saved $4,000. Credit department circles recom-
mendation to change statement procedure eliminated need for reports,
facilitated handling of statements, and saved approximately 60 hours per
month.

Dover Corporation
Box 2177
Memphis, TN 38101

Robert Scott,
Division Facilitator
601/393-2110, ext. 180

Dover Corporation
Elevator Division
c/o Box 2177
Memphis, TN 38101

Ray Ginn
Plant Manager
601/393-2110

USA

Local 3857

c/o Box 2177
Memphis, TN 38101

Lee Clemons
Local President
601/393-2110



DRAVO CORPORATION

INDUSTRIAL UNION OF MARINE & SHIPBUILDING WORKERS OF AMERICA (IUMSW)

INDUSTRY/PRODUCT:
PROGRAM:
COYERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Shipbuilding (barges, towboats)
Dravo Labor-Management Committee (1977)
300 covered; 900 total employment

Steering Committee consists of 18 union representatives (local president,
17 other union representatives) and 20 management representatives (vice
president-general manager, 19 other management representatives). Joint
sub-committees of Steering Committee are assigned to resolve issues and
problems in speecific areas.

Absenteeism, human relations, waste, job delays, safety, discipline. Com-
mittees can address issues contained in collective bargaining agreement.

FMCS helped start committee and is continuing RBO program with the
parties. Entire Steering Committee meets yearly in a 3-day session and a
semi-annual review session. Smaller groups hold quarterly meetings.
Committee activities are reported in a newsletter. Committee has
conducted joint training program for employees. Parties report that since
committee was formed strikes have decreased and labor-management
relationship has improved.

Dravo Corporation
Neville Island, PA

Hank Brown
Manager, Labor Relations
412/777-5210

[UMSW
5015 Grand Avenue
Pittsburgh, PA 15225

Ernest Truffa
Local President
412/262-5180

R. J. Gebhardt, Commissioner
FMCS

1000 Liberty Avenue
Pittsburgh, PA 15222
412/644-2992

67



DRIVER-HARRIS COMPANY
UNITED STEELWORKERS OF AMERICA (USA)

INDUSTRY/PRODUCT:
PROGRAM:
COYERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture nickel wire and strip products
Scanlon Plan, Productivity Committee (1963)
190 covered; 250 total employment

Committee consists of 3 management representatives (plant manager,
personnel director, selected specialist) and 3 union representatives (union
president, vice president, 1 appointed union representative). Task forces
deal with specific problems.

Production problems, produectivity, product quality, personnel matters,
labor relations, safety, QWL.

Committee is provided for in collective bargaining agreement. It meets
monthly. Management chairs meetings. Committee's activities are
reported to the workforce at union meetings. Depending on the issue,
committee's authority ranges from discussion only to making decisions
that will be implemented. Benefits of the overall cooperative effort have
included the reduction of labor costs by 10%. Where the company was
losing $1 million five years ago, it now is breaking even, while paying
higher wages.

Driver-Harris Company
201 Middlesex Street
Harrison, N.J. 07029

Robert Ruddell
Works Manager
201/483-4800

USA

Local 1724

201 Middlesex Street
Harrison, N.J. 07029

Adolph Wojeik
President
201/483-4800



DUNDEE CI JMPANY
UNITED CE VIE & GYPSUM WORKERS (UCLGW)

INDUSTRY/PRODU TI:
PROGF *M:

COV RAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CO TACT:

Cement
Joint Labor-Management Productivity Committee & Productivity Squads
200 covered (170 in bargaining unit); 220 total employment

" abor-management committee with 4 manageme representatives (plant
manager, plant personnel manager, maintenance superintendent, one ro-
tating memberj and 4 union representatives (local president, local vice-
president, maintenance representative, one rotating member). Sub-
committees for specific topic areas (ex., funding). Thirteen Productivity
Squads each include department superintendent : d/or supervisor and all
depariment employees.

Productivity, communications and attitude improvement; mutual prob-
lems. No collective bargaining issues or grievances.

Committee, formed with FMCS assistance, me bimonthly. It posts
minutes and distributes a newsletter, News and ve to all employees.
Committee makes recommendations. Squads .ucee dimonthly. Tt
discuss matters passed down by committee and make reco mendations to
it. Agenda is prepared before Squad meetings which are conducted by
department superintendent and/or supervisor. Program 18 improved
working relationship between plant managem: t and bargaining unit
employees, This has been reflected in significant reductions in grievances
and disciplinary actions.

Dundee Cement Company
P.O. Box 122
Dundee, MI 48131

Pat Tott
Plant Personnel Manager
313/662-2547

UCLGW

Local 408, Distriect Counecil #9
601 North Stone Street
Freemont, OH 43420

Gus Claiver
Vice President, International
419/334-8993

Donald F. Power

FMCS

61-J New Federal Office Building
Saginaw, MI 48606

517/753-5171
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THE ESSMUELLER COMPANY
INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:

PROGRAM:

COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Manufaecture conveyors, stainless steel tanks, vats, bins
Labor-Management Committee (1981}
40 covered; 50 total employment

Committee consists of 3 union representatives (2 stewards, 1 employee)
and 4 management representatives (president, attorney, plant manager,
foreman).

Working conditions, productivity, facility improvement, shop cleanliness,
machinery repair, communications, performance ratings, future business
prospects. No grievances or collective bargaining issues,

Committee was formed with FMCS assistance., It meets monthly and
posts minutes. Management and union alternate chair. Committee makes
recommendations. Though it is young, both parties feel it already has
been effective.

The Essmueller Company
1220 South 8th Street
St. Louis, MO 63104

John Harris
Attorney
314/532-0300

[AM

District 9

12365 St. Charles Rock Road
St. Louis, MO 63044

Bob Porter
Business Representative
314/739-6200

Ed Koenig, Commissioner

FMCS

12140 Woodecrest Executive Drive
Creve Coeur, MO 63141
314/576-3806



FAIRBANK FARMS
1 {11 D FOOD ANI

—_—

INDU TRY/PRO J

PRO lAM:
COVERAGE:
STRUCTURE:

SCOPE:

REM__RKS:

CON ACTS:

‘OMMERCIAL WORKERS INTERNATIONAL UNION (UFCW)

Meat packir~
* Yor-management committee (1980)
100 covered; 120 total employment

Committee consists of 2 union representatives (el :f steward and 1 union
member) and 2 management representatives (controller and vice president
for marketing).

Production problems, productivity, quality of work life, safety and health,
job training.

Committee was formed to improve an already good relationship between
labor and management and to improve communications. Committee
meets monthly to discuss issues of mutual concern. Labor and manage-
ment alternate chairing meetings. Committee posts minutes. Committee
developed proposed uniform policy which was ap »ved by management.
It also has worked on developing employee tr ing manuals. Role
clarification exercise program was conducted for about 15 people with the
assistance of Jamestown Area Labor-Managem« t Committee. Com-
mittee has worked a great deal on improving communication within
company and the parties feel it has been very successful in its efforts.

Fairbank Farms
Ashville, N.Y. 14710

Steve Bishop
Controller
716/763-8507

UFCW
Local 1
Ashville, N.Y. 14710

Larry Maisto
Union Representative
716/763-8507
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FALCONER PLATE GLASS CORPORATION
UNITED GLASS & CERAMIC WORKERS OF AMERICA (UGCW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

72

Manufacture glass products, mirrors, ete.
Industrial Relations Committee (1948)
270 covered; 400 total employment

Committee of 5-6 elected union representatives and 5-6 management
representatives, with subcommittees.

Any matters, ineluding grievances and collective bargaining issues.

Committee is provided for in collective bargaining agreement. It meets
monthly. Management chairs committee. Participation is voluntary.
Committee's influence in improving communication and the labor-
management relationship contributed to the parties' year-early, successful
negotiation of a 5-year labor agreement. Committee has at times settled
grievances, though it is not part of grievance procedure. A recent project
in which it participated was the design of a major plant expansion that put
two divisions under one roof and for which committee created new job
description and new rate of pay.

Falconer Plate Glass Corporation
P.O. Box 41
Faleoner, N.Y. 14733

Ray Frew

Director

Personnel & Safety
716/665-6422

UGCW

Local 81

P.O. Box 41
Falconer, N.Y. 14733

Tony Long
President
761/665-6422



FIRESTON™ TIRE Al

) RUBBER COMPANY
UNITED RUBBER WORKERS (URW)

INDUSTRY/PRODUCT:

PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture tires
Quality Circles (1980)
1,800 covered; 2,300 total employment

Steering committee consists of 3-4 union represen tives (local president,
interna‘” nal representative, stewards) and 4-6 management repre-
sentati | (personnel director, 2 facilitators, line supervisors). Thirty-
five circles with 5-8 members each.

Product quality, safety, work-related problems. 1 ecollective bargeining
issues.

Steering committee meets as needed. QCs meet weekly for one hour,
Participation is voluntary. Non-members can attend circle meetings by
invitation. Each QC determines what problem it v 1study. Circles make
formal recommendations to management.

Firestone Tire and Rubber Company
Second and Hoffman Roads

Box 1285

Des Moines, IA 50305

Ron Hampton
Personnel Director
515/243-1211

URW

Local 310

P.O. Box 4013
Highland Park Station
Des Moines, 1A 50333

Jim Pope
President
Bob Branchi
515/288-9547



FMC CORPORATION, PHOSPHOROUS CHEMICALS DIVISION
INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:
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Extraction and processing elemental phosphorous
Union-management eommittee (pre-1960)
400 covered; 600 total employment

Committee is composed of 18 union representatives (17 shop stewards,
business agent} and 13 management representatives (plant manager;
general, maintenance, and production superintendents; 7 area supervisors,
and 2 representatives from employee relations department).

Overtime, layoffs, transfers, health, labor relations, product quality, job
training, waste, production problems, quality of work life, productivity,
work environment. No grievances.

Committee meets monthly using prepared agenda. Management chairs
meetings. Committee publishes agenda and posts minutes. Committee
has authority to make recommendations and decisions. Parties feel
committee is effective way to air problems.

FMC Corporation, Phosphorous Chemicals Division
P.O. Box 4111
Pocatello, ID 83202

Cameron MacKay
Employee Relations Manager
208/236-8200, ext. 279

IAM, Local Lodge 1933
P.O. Box 562
Poeatello, ID 83201

Lee R. Heath
Business Representative
208/232-3201









GENERAL DYNAMICS CORPCRATION

OFFICE & PROFESSIONAL EMPLCYEES INTERNATIONAL UNi
DCIATION OF MACEINISTS (IAM)
'CENT TEXAS UNICN (FITU)

INTL..NATIONAL
FEDERATED IND]

¥ (OPEIU)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture aireraft
Joint Study and Communications Meeting (1966)
1,380--0OPEIU; 6,500--1AM; 154--FITU; 17,100 total employment

Separate committee for each union consists of:

OPEIU--president/business manager, business representative, and 3 griev-
ance committee members.

IAM--international general vice president and a person selected by him,
district president, business representative, and mzmber of negotiating
committee.

FITU--president, vice-president, secretary, and chairman of grievance
commiitee,

Management--director of industrial relations, e ployee relations mana-
ger, vice president of production, vice president of logisties, and chief,
tonl ard manufacturing.

Productivity, abseinteeism, overtime, noncontract issues, grievance pro-
cedures.

FMCS helped start and contirues to assist commi' 2es. They are an ad-
visory/consultative groups that meet quarterly Ifsite. Members chair
committees on rotating basis. They have improved communications and
the labor-management relationships.

IAM, Local Lodge 776
555 Grants Lane

General Dynamics Corporation
F.0. Box 745

Fort Worth, TX 76101

Allen B. Cox
Director of Industiial Relations
B817/732-4811, ext. 2641, 2181

OPEIU, Local 277
641 North Cherry Lane
Fort Worth, TX 76108

J. B, Moss
International Vice President
317/246-493)

Forth Worth, TX 76108

P. L. Lene
President
817/246-244

FITU, Local 900
3153 Texas Boulevard
Fort Worth, TX 76116

Vie McKee
President
817/738~C 15
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GENERAL MOTORS CORPORATION
UNITED AUTOMOBILE WORKERS (UAW)

INDUSTRY/PRODUCT:
PROGRAM:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

78

Manufacture automobiles

Organizational Development (1969) leading to Quality of Work Life
Program (1973)

No one specific structure is used throughout organization. Each facility
within General Motors operates reasonably autonomously as to type of
plan it installs. UAW and GM develop individual programs at each
facility.

Developing, reviewing, and evaluating Corporation’s programs which in-
volve improving work environment of employees represented by UAW;
product quality improvement; communications; anything not covered in
the collective bargaining agreement. Program also deals with total range
of QWL issues surrounding salaried employees.

Since beginning QWL effort with 1973 letter of understanding, the UAW
and GM have been developing joint programs to democratize the work-
place and give workers more voice in decisions affecting their jobs. Goal
is to make work more fulfilling and productive through establishment of
semi-autonomous work teams or labor-management committees for ex-
ample, that try to improve quality control, work scheduling and com-
pensation systems. Since the corporation has issued directive for com-
mitment to QWL at all locations, every GM operation has some form of
QWL program.

General Motors Corporation
8-206 GM Building
Detroit, MI 48202

Howard Carlson, Executive Consultant
Organizational Research & Development Department
313/556-2279 k ,

CoL e B -
UAW - ' ’
8000 East Jefferson Avenue
Detroit, MI 48214

Maurice Treadwell
Administrative Assistant to the Director of GM Department
313/926-5301



GENERAL MOTORS CORPORATION, BUICK "FACTORY 81"
UNITED AUTOMOBILE WORKERS (UAW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture converters for automobile transmissions
Socio-technical system
NA

Design Team (steering committee) consists of several union members and
individuals from management areas such as engineering, production,
maintenance, material control, and material management. Generally 15-
20 members on Design Team.

Job design, work units, plant layout and technology, information systems,
award systems, organizational structure, roles in both union and manage-
ment, recruitment and selection of individuals to fill positions, skills
training and professional development.

Design Team meets offsite for five 14-hour days. With corporate
approval, committee established new system which classifies all hourly
employees other than skilled trades as "quality operator.” Distinct titles
such as assembler, sweeper, inspector have been eliminated. "Pay-for-
knowledge," system bases rates on ambition, ability, and knowledge—the
more employees know about different tasks, the more they are paid.
Parking lots once reserved for salaried employees are now shared by both
salaried and hourly employees.

Buick "Factory 81"
General Motors

902 East Hamilton Avenue
Flint, MI 48550

Jack C. Rasor
Staff Assistant, Organizational Development
313/766-9006

UAW
8000 East Jefferson Avenue
Detroit, MI 48214

Maurice Treadwell
Administrative Assistant to the Director of GM Department
313/926~5301
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GENERAL MOTORS CORPORATION, FISHER BODY-FLEETWOOD
UNITED AUTOMOBILE WORKERS (UAW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

Manufacture auto bodies
Quality of Work Life Process Committee {1979)
3,400 total employment

Policy committee with local union president, local shop committee, plant
manager and staff. Advisory eommittee with 4 union and 4 management
representatives, 1 union and 1 management coordinator, and 2 manage-
ment and 2 union faecilitators. Twenty-nine Employee Participation
Groups (EPGs) each with 7 to 15 members. Foremen and union com-
mitteemen are ex-officio members.

Quality and QWL. No grievances or collective bargaining issues.

Program is based on provisions of GM-UAW national agreement. Union
leaders and managers attended a joint two-day team development work-
shop at beginning of program. Approximately 75 percent of the em-
ployees have been trained in the QWL concept. Participation is voluntary.
EPGs meet weekly. Policy committee establishes guidelines. EPGs
present their recommendations to management and union representatives.
All proposals receive response with reason for decision. For example, a
tool rocom EPG concerned over potential health hazards of liquid plastic
studied the problem, consulted with experts, and proposed room with
specially designed ventilator. Management agreed to plan with some
modification. Parties do not believe problem would have been handled
effectively had it not been for EPG process. Since program's inception,
product quality audits have improved, scrap costs are down, disciplinary
actions and grievances are down, attitude survey scores have improved,
and labor relations climate has improved.

Fisher Body-Fleetwood
General Motors

Ford Street & West End
Detroit, MI 48209

William Markle
Management Coordinator
313/554-7436

UAW
8000 East Jefferson Avenue
Detroit, MI 48214

Maurice Treadwell
Administrative Assistant to the Director of GM Department
313/926-5301



GENERAL MOTORS CORPORATION, INLAND DIVISION
UNITED RUBBER WORKERS (URW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Polymers (Plastic & rubber components for use in automobiles)
Quality of Work Life (1981)
4,900 total employment

Steering committee with 3 union representatives (president, chairman of
skilled trades committee, union QWL coordinator) and 3 management
representatives (personnel director, 2 manufacturing managers). Forty-
five Employee Participation Groups (EPGs) each with about 11 workers,
basic QC structure. Full-time facilitators include 3 salaried employees
and 3 hourly employees chosen by peers.

Production, quality control, employee morale, communications, skills
training, work environment.

Steering committee meets monthly. EPGs meet weekly. Facilitators are
trained jointly by management and union. QWL progress report, contain-
ing EPG minutes, is distributed weekly. EPGs have dealt successfully
with significant scrap problems and have been instrumental in imple-
menting changes in working hours and in installing flexi-time system for
one group of workers. Since program's inception, working relationship has
improved, and program is expanding.

Inland Division
General Motors
P.O. Box 1224
Dayton, OH 45401

Jay Steiger
Manager of Human Resource Development
513/267-3310

URW, Local 87
21 Abbey Avenue
Dayton, OH 45417

Donald N, Pence, President
513/268-6646

UAW
8000 Jefferson Avenue
Detroit, M1 48214

Maurice Treadwell
Administrative Assistant to the Director of GM Department
313/926-5301
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GENERAL MOTORS CORPORATION, OLDSMOBILE DIVISION
UNITED AUTOMOBILE WORKERS (UAW)

INDUSTRY/PRODUCT:
PROGRAM:

COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:
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Manufacture automobiles

Joint Labor-Management Steering Committee (1979); Employee Partici-
pation Groups (EPGs)

16,000 covered; 20,000 total employment

Steering committee has 4 union representatives (2 local presidents, 2 shop
committee chairmen) and 8 management representatives (reliability di-
rector, materials management director, 4 plant managers, assistant
personnel director, division QWL consultant). Each of 34 EPGs consists of
10-12 members, including foreman and employees from a particular work
area.

Absenteeism, product quality, housekeeping, scrap reduction, social re-
sponsibilities such as United Way, Blood Drives, Savings Bonds, ete.

Steering committee originally was formed for joint quality of work life
activities. 1t meets quarterly and communicates with the workforce
through meetings and newsletters. It has decision making authority.
EPGs meet weekly or bi-weekly. Leaders of EPGs are elected. One of
the program's activities, joint foreman/union representative counseling of
employees about excessive absenteeism preceeding the normal diseci-
plinary process, has decreased absenteeism.

Oldsmobile Division
General Motors
Townsend Avenue
Lansing, MI 48921

L. d. Phibbs
517/377-4711

UAW
8000 Jefferson Avenue
Detroit, MI 48214

Maurice Treadwell
Administrative Assistant to the Director of GM Department
313/926-5301



GENERAL MOTORS CORPORATION, PACKARD ELECTRIC DIVISION
INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS (IBEW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture automotive wiring assemblies
Labor-Management Quality of Work Life Program (1978)
10,000 total employment

Jobs Committee composed of several union representatives (local presi-
dent, shop chairman, subchairman, zone committeeman, and other com-
mitteemen) and management representatives {(plant managers, labor rela-
tions representative, personnel representative, and support staff). Strue-
ture varies among plants: QWL committees, Employee Participation
Groups (EPG), joint union-management projects, socio-technical systems
approaches, ete. Currently Division has 33 QWL committees, 4 pilot
programs using statistical process control procedures in conjunction with
EPG. Division has several management QWL facilitators, one full-time
hourly coordinator appointed by the union.

Communications, employee morale, production problems, product quality,
quality of work life.

Jobs Committees' success at improving union-management relations led to
initiation of QWL efforts at plants within the Division. According to the
parties, communication has increased and hourly workers are able to utilize
their knowledge and skills more fully through their participation in the
decision making process. As a result of QWL studies in the various plants,
organizational structure of new plants is designed around QWL principles.
The many QWL activities at the Packard Division plants and the wide-
spread support from both top management and the union have established a
strong base for continued growth in this area.

Packard Eleetrie Division
P.O. Box 431
Warren, OH 44486

Scott Copeland

Nancy Brown-Johnston

GM Internal Organization Development Consultants
216/373-2674

IBEW

Tom St. George

Hourly QWL Facilitator
216/373-2774
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GENERAL RADIATOR DIVISION
INTERNATIONAL ASSOCIATION OF MACHINISTS (1AM)

INDUSTRY/PRODUCT:

PROGRAM:

COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Manufacture construction equipment radiators, engine cooling devices
Labor-management relations committee (1979)
300 covered; 450 total employment

Committee members include 6 union representatives (local president,
stewards) and 6 management representatives (plant manager, director of
personnel, department heads, foremen).

Job standards, overtime distribution, rest rooms, lunch room, production
and manufacturing problems, safety, cost reductions, material savings,
and any other issues not covered by collective bargaining agreement.

Committee was formed with FMCS assistance to resclve problems and
avoid plant's closing because of low production. Originally it met
biweekly; it now meets bimonthly. It posts minutes. It has authority for
program implementation. Committee's efforts have helped bring about
production changes and waste reductions that have resulted in produc-
tivity increases and cost savings.

General Radiator Division
Chromalloy America

410 South 12th Street
Mount Vernon, 1L. 62864

Janet Jones
Director of Personnel
618/242-5180

IAM
Local 1417
¢/o General Radiator

Norman Williams
Local President
618/242-5180

Mr. Ray Hall, Commissioner
FMCS

Evansville, IN
812/423-4271



GIANT FOOD, INC.

INTERNATIONAL BROTHERHOOD OF TEAMSTERS (IBT)

INDUSTRY/PRODUCT:
PROGRAM:

COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Food warehouse and distribution center

Local 730: Labor-management committee (1978)
Local 246: Labor-management committee (1981)

650 (Local 730), 90 (Local 246) covered; 2,000 total employment

Local 730: Multi-plant committee consists of 11 union representatives
(local's chief executive officer, 10 stewards) and 6 management repre-
sentatives (labor relations officer, vice president for labor relations, 4
warehouse managers).

Local 246: Committee consists of 6 union representatives (secretary-
treasurer, 5 shop stewards) and 4 management representatives (labor
relations officer, dairy plant manager, ice cream plant manager, vice
president for dairy and ice cream).

Local 730: Schedules, safety, productivity, efficiency, work environment,
goals of both company and union, attendance. No grievances.

Local 246: Issues having impact on entire bargaining unit, scheduling,
absenteeism, productivity, working conditions.

Local 730: FMCS helped form committee, which is provided for in
contract. Committee meets bimonthly and posts minutes. Management
and labor co-chair. Committee acts in advisory/consultative capacity.
On committee's recommendations, management relocated forklift storage
and repair facility and modified vacation picks in departments. Griev-
ances have been reduced. Committee forms nucleus of negotiating
committee for distribution center.

Local 246: Committee has created plan to maximize number of days off
for employees, while accommodating management's scheduling needs. It
also is formulating plan to decrease absenteeism and to publish absen-
teeism policies.

Giant Food, Inc. IBT

P.O. Box 1804 Local 730

Washington, D.C. 20013 2001 Rhode Island Avenue, N.E.
Washington, D.C. 20018

Roger Olsen Roosevelt Murray

V.P. for Labor Relations Secretary-Treasurer

301/341-4798 202/529-3434

Eric Weiss IBT

Labor Relations Officer Local 246

301/341-4798 2120 Bladensburg Road, N.E.

Washington, D.C. 20018

Ernie Junalon
Secretary-Treasurer
202/526-1070



GILMAN ENGINEERING & MANUFACTURING COMPANY
INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Manufacture automatic assembly equipment and machine tools
Scanlon Plan (1968)
190 covered; 410 total employment

Sereening committee consists of 6 top management officials and 8
representatives from production committees. Production committees
include 2 management representatives, 2 employee representatives
elected by unit employees and 1 elected screening representative who
acts as liaison between production committee and sereening committee,

Production preblems, productivity, waste.

Screening and production committees each meet monthly. Produetion
committees review employee suggestions. Sereening committee monitors
Scanlon bonuses and discusses company's situation and employee conecerns.
Parties report that program has increased openness and sharing of
information and is working well for both employees and company.

Gilman Engineering & Manufacturing Company
305 West Delavan Drive
Janesville, WI 53545

Hareld Olsen
Manager - Industrial Relations
608/756-1211

1AM

District 68, Lodge 1266
309 West Walworth
Delavan, WI 53115

George Kirkpatrick
Business Representative
414/728-2656

Fred G. Lesieur Associates, Ine,
359 Bel Marin Keys Boulevard
Suite 9

Novato, CA 94947
415/883-1328



G DYEAR TIR_ AND RUBBE_. COMPANY
UNITED RUBBER DRKERS (URW)

I¥ USTRY/PROD

Pl 'GRAM:
Ct 'TERAGE:

S$7 UCTUF :

SC PE:

REMARKS:

CONTACTS:

Tl 1D PARTY
Ct ITACT:

Manufacture tires
Modified Scanlon Plan (1980)
NA

Sereening Committee with union's division chairman, 4 Production Com-
mittee representatives, an engineer, and 5 management representatives.
Ten Production Committees represent zones and shifts., An average of 6
members are elected to each committee.

Production problems, QWL, waste reduction, increased produectivity.

Objectives of plan are to increase employee involvement, provide bonus
pay to employees for increased productivity and 1crease employees'
identification with firm. Committees meet monthly. Foreman or shift
leader chairs production committee and can implement changes up to
$300 without screening committee review. Employees' suggestions are
submitted to plan coordinator and are reviewed by sereening committee
monthly. All employees except those in Accounting Department par-
ticipate in plan, Committees have helped make modifications to 1 v
radial tire machinery. Company has indicated 1at it is developing a
"Tomorrow's Edge Concept" for its conventional tire operation at Gadsden
location; however, it is still in formative stages.

Goodyear Tire and Rubber Company
Radial Tire Plant
Gadsden, AL 35903

dJerry Jones
Employee Relations Specialist
205/546-6341, ext. 560

URW, Local 12
110 Hoke Street
Ga den, AL 35903

Donald Copeland
Division Chairman
205/546-4633

Fred B. Lesieur Associates, Inec.
359 Bel Marin Keys Boulevard
Navato, CA 94947
415/883-1328



GOSHEN RUBBER COMPANY
UNITED RUBBER WORKERS (URW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:
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Manufacture lathe cut and molded rubber products.
Quality Circles (1%81); bonus plan (1958); employee assistance program
500 (400 in bargaining unit) covered; 500 total employment

Steering committee for quality circle program consists of 3 union
representatives from bargaining committee and 3 management vice-
presidents. QC facilitator is an ex-officio member. There are 13 hourly
and 3 interdepartmental office cireles.

Production, safety, employee concerns, work area conditions, product
quality, design problems, any other work unit problems. No discussion of
grievances, collective bargaining issues, personalities, produectivity
standards, staffing changes.

Program is voluntary. Steering committee meets monthly, management
chairs (selected because involved in labor relations process). Supervisors
lead circles which meet weekly. A recent company survey indicates that
employee attitudes have improved since start of program. Management
credits circles with dramatic improvement in productivity. Under the
Bonus Plan, negotiated in contract, bonuses for productivity improve-
ments are paid based on the ratio of sales minus raw materials purchases
to total man-hours. Employee assistance program helps employees with
drug, aleohol and family problems by providing counseling referral, etc.

Goshen Rubber Company
1525 South 10th Street
Goshen, IN 46526

LeRoy F. Yann
Vice President Industrial Relations
219/533-1111

URW, Local 650
612 East Plymouth Avenue
Goshen, IN 46526

Sandra Griffin
President
219/533-0070









HAWAIIAN AIRLIM 5§

AIR LINE PILOTS ASSOCIATION (ALPA)
ASSOCIATION OF LIGHT ATTENDANTS (AFA)

INDUSTRY '""RODUC
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

T D PARTY
CUNTACT:

4" " ainsportation
Quality Cireles (1981)

1,100 (800 in bargaining units) covered; 1,100 total employment

Stegering Committee includes all eorporate vice-presidents, company's

industrial relations administrator, chairman of pilots' bargaining unit,
program facilitator. Five quality circles with 5 to 11 members each are
operating in reservations, airport customer services, accounting, in-flight
services, and flight division.

Work-related problems.

ALPA, through a union-management coordinating committee, proposed
introduction of QC program. Steering Committee m« 3-4 times at start
of program; now meets as necessary. QCs meet one hour - ‘ekly on
company time. As a result of one circle's recommendation, employees
now can learn several jobs in same classification and rotate among them.
Operating efficiency has inceased because someone who ca do any
particular job is usually available. Hawaiian Airlines is about to start QCs
at neighboring island stations.

Hawaiian Airlines ALPA
1164 Bishop Street P.QO. Box 1058
Honolulu, H1 96813 Kailua, HI 96734
Jean A, Sonoda, V.P. Admin. Robert Bumgarner
808/525-6742 808/521-7653
AFA
1760 S, Beretani Street
Apt. 11 D

Honolulu, HI 96826

Janis Saito, Chairperson
808/946-7090

Quality Circle Institute
1425 Vista Way

Airport Industrial Park
P.O. Box Q

Red Bluff, CA 96080
916/527-6970

a1


















ILLINOIS CEREAL MILLS CORPORATION
AMERICAN FEDERATION OF GRAIN MILLERS (AFGM)

INDUSTRY/PRODUCT:

PROGRAM:

COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Process cereals
Joint Labor Relations Committee (1972)
150 covered; 220 total employment

Committee consists of 6 union representatives (president, vice president,
secretary, 3 committeemen) and 3 management representatives (plant
manager, personnel manager, superintendent).

Full range of issues involving production preblems and employee concerns.
Committee deals with grievances at the third stage.

Committee is provided for in collective bargaining agreement. It meets
twice monthly. It is chaired by management and has decision making
authority. Parties report committee has been successful in reducing
grievances.

Illinois Cereal Mills Corporation
616 South Jefferson Street
Paris, IL. 61944

Charles Barnes
Director of Employee Relations
217/465-5331

AFGM, Local 115
c/o Lllinois Cereal Mills Corporation

Gene Sharp
President
217/465-5331
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INTERNATIONAL MULTIFOODS CORPORATION, INDUSTRIAL FOODS DIVISION
AMERICAN FEDERATION OF GRAIN MILLERS (AFGM)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture flour and by-products
Joint Labor-Management Committee (1981)
160 covered; 230 total employment

Committee consists of 4 union representatives (local president, mill
representatives, 2 rotating hourly employees) and 4 management repre-
sentatives {(plant manager, plant superintendent, 1 or 2 foremen). Sub-
committees are formed as needed to study specific issues.

Safety, health, product quality, job training, waste, production problems,
QWL, productivity.

Committee was established with FMCS assistance. Participation is
voluntary. Committee meets monthly and is co—chaired by union presi-
dent and plant manager. It posts minutes. Committee has revised the
safety incentive award program and has made recommendations regarding
quality of work, performance, industrial accidents, product damage, and
transportation and energy problems.

International Multifoods Corporation
Industrial Foods Division

120 Childs Street

Buffalo, NY 14240

K. O. Kauppi
Plant Manager
716/849-1616

AFGM, Local 36
906 Broadway
Buffato, NY 14212

Kenneth Mulhisen
President/Secretary-Treasurer
716/856-4071









JOHNSON CONTROLS, INC., GLOBE BATTERY DIVISION
UNITED AUTO WORKERS (UAW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

Manufacture automobile and boat batteries
Quality of working life (1981)
200 covered; 250 total employment

Steering Committee with 5 union and 5 management representatives.
Several organizational task forces established by Steering Committee to
deal with specific plant issues. Seven work teams on department or area
level with 3-14 members, facilitated by 1 management representative and 1
employee representative.

Safety, environment, productivity, quality of work life, product quality.

Steering Committee meets twice a month; work teams meet weekly.
Work team members receive 8-10 hours training by facilitator in problem
solving, basic communication, decision making and group dynamics. Pro-
gram initiated to improve relationship between union and management.
Parties are very enthusiastic about program and results. There has been a
considerable change in attitude and relationship between the parties.

Johnson Controls, Ine,
Globe Battery Division
Bennington Road

Bennington, VT 05201

Murray Benner
802/442-8126

UAW

Local 1371

¢/o Johnson Controls, Inc.
Battery Division

Andrew Crawford, Vice President
802/442-8126
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JOY MANU ACTU™™" G, T OBBINS DIVISION
UNITED §1 ELWORK™™3 OF AMERICA (USA)

"™ USTRY/PRODUCT:
PROGRAM:
COVERAG

STRUCTUF ™

SCOPE:
REMARKS:

CONTAC

Manufacture drills
Labor-management committee (1980)
100 covered; 170 total employment

Committee with 5 union repr entatives (USA staff representati :, local
president, vice-president, 2 rotating stewards) and 7 management repre-
sentatives (personnel manager, production manager, general foreman, 2
rotating foremen, materials manager, general manager).

Grievance load, absenteeism, health and safety, housekeeping.

Committee was created, with FMCS assistance, to open communications,
improve daily labor relations, reduce grievances, and prevent strikes. It
makes formal recommendations. Parties report committee has reduced
grievances by dealing with problems before they become grievances and
has created better atmosphere of trust.

Joy Manufacturing
Robbins Division

300 - _eming Road
Birmingham, AL 35217

Linde Hutehinson
Personnel Manager
205/849-5811

USA

Loecal 8356

1825 Morris Avenue
Birmingham, AL 35203
Jim King

Staff Representative
205/326-4160
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KEENE CORPORATION, KAYDON BEARING DIVISION
INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

104

Manufacture bearings
Quality Circles (1980)
400 covered; 730 total employment

Management committee with § managers. Nine QCs, each with 8-10
members.

Specific departmental problems. No collective bargaining items.

Steering Committee meets every 6 months or as needed. QCs meet
weekly, on company time at company facilities. Participation is volun-
tary. Management states it will not lay off employees as a result of
improvements made through program. Supervisors lead cireles. Circles
make presentations to management committee, Circle activities are
reported in a newsletter. Management, with great success, implemented
a rearrangement of machinery suggested by a QC.

Kaydon Bearing Division
Keene Corporation
Muskegon, MI 49441

William Wolffis
Director Labor Relations
616/755-3741

1AM

Local 2597

¢/o Kaydon Bearing Division
Muskegon, MI 49441

Cliff Williea

President

Phil Pike

Chief Steward
616/755-3741



KELLY-SPRINGFIELD TIRE COMPANY
UNITED RUBBER WORKERS (URW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture tires
Labor-management committee (1976)
1,360 covered; 1,460 total employment

Committee consists of 13 union representatives and 8-10 management
representatives.

Quality of work life, productivity, product quality, production problems,
absenteeism, safety, health, labor relations, job training, waste, alco-
holism, drug abuse, tardiness. No grievances or collective bargaining
issues.

Committee is provided for in collective bargaining agreement. It meets
monthly. Participation is voluntary. Meetings are held during work hours
at company facility. Labor and management co-chair committee. Com-
mittee posts minutes and reports its activities in a newsletter. It
discusses issues and can make formal recommendations., As well as
handling production problems, the committee has established an employee
training program and an employee assistance program. Parties report it
has helped improve productivity and quality control.

Kelly-Springfield Tire Company
P.O. Box 300
Cumberland, MD 21502

Carroll Smith
Manager of Industrial Relations
301/777-6141

URW

Local 26

152154 North Mechanic Street
Cumberland, MD 21502

Jim Horn
President
301/722-8370
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MASS TRANSPORTATION AUTHORITY, FLINT, MICHIGAN
MASS TRANSIT EMPLOYEES UNION, IBT

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Public transportation
Quality of Work Life, Incentive Pay, and Four "R" Committee (1980)
110 covered; 140 total employment

QWL program has 2 committees (Operations Labor-Management Control
Group and Maintenance Labor-Management Control Group), each with 3
management and 3 union representatives. Four "R" Committee is a top-
level group with 9 members (director of operations; superintendent of bus
operations; superintendent of building, grounds and maintenance; director
of personnel; director of marketing and general administration; union
president; vice president; secretary-treasurer; and chief steward).

Control Groups—--topics agreed to by all members. No collective bargain-
ing issues or grievances.

Programs are provided for in collective bargaining agreement, Control
Groups meet at least quarterly, often biweekly. Chair responsibilities
rotate each meeting between union and management. Agenda is set
before meetings. Minutes are posted. Control Group members are
appointed by union and management. Participation is voluntary. Control
Groups make project decisions with assistance from cost center (deter-
mines cost and resource availability). One Control Group idea to put big
red lights in the middle of the backs of buses reduced rear end accidents
90%. Four "R" Committee promotes employee rights, responsibilities,
recognition and reward. It conducts an employee attitude survey at least
once a year and holds an annual awards dinner. Under Incentive Pay,
employees with continuous attendance can receive as much as 50¢ for
each hour worked. Safety incentive pay for each employee is based on
hours worked without an avoidable accident. Management and the union
agree that these programs have improved their relationship substantially,
improved employee morale and reduced absenteeism, tardiness and over-
time. A November 1981 report by the Authority states that the $79,000
cost of the incentive program has been offset by cost avoidance of more
than $160,000.

Mass Transportation Authority
1401 South Dart Highway
Flint, MI 48503

Robert J. Foy
Assistant General Manager
313/767-6950

Mass Transit Employees Union
2801 Trumbell Street
Detroit, MI 48216

Joseph Valenti
President
313/962-7729
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Mer*™ " /AN BLOEDEL, INC.
UN ' PAPERWORKERS INTERNATIONAL UNION (UPIU)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTUF ™

SCOPE:

F™4 KS:

CON1 CTS:

THIR. PARTY
CONT CT:

Produce wood, paper products
Union Management Harmony Committee (1975)
850 covered; 1,300 total employment

Each division at this location (Woodlands Division, Wood Products Di-
vision, and Pulp-Paper Division) has a separate contract with the Pape
workers and a separate labor-management committee. Eac committee
consists of 6 to 12 representatives each for managem: t and the union,
depending on agenda and issues to be discussed. U on ay designate any
representatives as long as number is "reasonable."

Any and all issues, problems, complaints not subject te negotiated
grievance procedure, for instance, safety, health, housekeeping, waste,
cost containment, insurance and informational discussic . ¢ the progress
of plant operations.

Committees are provided for in collective bargaining reements. Each
meets quarterly and posts minutes. Committees have thority to make
formal recommendations.

MecMillan Bloedel, Inc.
Pine Hill, AL 36769

Charles F. Perkins
V.P. Industrial Relations
205/963-4391

UPIU
Route 1, Box 74
Satsuma, AL 36572

Charles M. Spence, Int'l Representative
205/675-2779

Charles D. Tolbert
Commissioner
FMCS

Mobile, AL 36602
205/690~-2141
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MISSISSIPPI VALLEY STRUCTURAL STEEL
INTERNATIONAL ASSOCIATION OF IRON WORKERS (BSOIW)

INDUSTRY/PRODUCT: Fabricated struetural steel

PROGRAM: Mississippi Valley Joint Labor-Management Committee (1979)
COVERAGE: 120 covered; 200 total employment
STRUCTURE: Committee consists of 6 union representatives (international representa-

tive, local union president, executive committee) and 3 management
representatives (plant manager, personnel inanager, superintendent).

SCOPE: Operational problems, overall contract interpretations, business outlook,
ete,
REMARKS: Committee is an advisory/consultative group, formed with FMCS assis-

tance and provided for in collective bargaining agreement. It has resolved
a number of problems; for example, lack of proper tools on night shift,
holiday scheduling, delay in COLA payments, and other matters. Minutes
of its monthly meetings are distributed to workforce and management.

CONTACTS: Mississippi Valley Structural Steel
P.O. Box 1387
Chattanooga, TN 37401

Edwin Roddy
Personnel Manager
615/622-5161

BSOIW, Local 526
3506 Third Avenue
Chattanooga, TN 37407

Paul Johnson
President
615/867-1565

THIRD PARTY Maurice Tipple, Commissioner
CONTACT: FMCS
Room 243, Joel Soloman Federal Building
9th & Georgia
Chattanooga, TN 37403
615/266-4470
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MISSOURI STEEL CASTINGS COMPANY
INTERNATIONAL MOLDERS & ALLIED WORKERS UNION (IMAW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

120

Manufacture steel castings
Labor-management committee (1972)
240 covered; 310 total employment

Committee consists of 6-7 union representatives (local president, vice
president, recording secretary, 1-2 representatives from each department)
and 4 management representatives (vice president, personnel manager,
supervisor, plant engineer).

Safety, housekeeping, contract interpretation, other issues of mutual
coneern.

Committee's objective is to improve communications. It meets monthly
and as needed, Minutes are posted and union discusses committee activity
at meetings with its members. Parties report benefits of committee
process have included reduection in grievances to 6 a year.

Missouri Steel Castings Company
905 East Third Street

P.O. Box 267

Joplin, MO 64801

Judy Lytle
Personnel Director
417/623-4141

IMAW, Local 204
¢/o Personnel Office
Missouri Steel Castings Company

Charles Williams
President
417/623-4141



MOTOR WHEEL CORPORATION, SUBSIDIARY OF GOODYEAR TIRE COMPANY
ALLIED INDUSTRIAL WORKERS (AIW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Automobile wheels, truck hubs and drums.
Employee Involvement Program (1981)
1,220 covered; 1,650 total employment

Steering Committee composed of 10 union representatives (bargaining
committee, 2 employees from foundry unit, and international repre-
sentative) and 10 management representatives (plant manager and his
staff). Thirteen department problem solving teams each consisting of
department supervisor, general foreman and 6-7 department employees.
Problem-focused teams (subcommittees of the Steering Committee).

Work flow, workers' concerns, work area problems, "career path" planning,
production, and quality improvement. No collective bargaining issues.

Steering Committee meets monthly. Department problem solving teams
meet one hour weekly on company time. Chairmen of problem solving
teams are elected by teams. Problem focused teams meet as necessary
and report to Steering Committee. Employee Involvement Program uses
QC concepts. Management and union report that the teams have been
very successful.

Union reports that better environment between labor and management at
the company was a major contributing faector in parent company's
(Goodyear Tire's) decision to make large investments in this company.

Moctor Wheel Corporation
Lansing, MI 4880y

Joseph Overbeck
Vice President, Manufacturing

James Warren
Direetor, Industrial Relations
517/487-4388

Allied Industrial Workers
Local 182

914 MeKinley Street
Lansing, MI 48908

William Jones
Chairman, Bargaining Committee
517/485-3415
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NORTHERN STATES POWER COMPANY, MINOT DIVISION
INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS (IBEW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

Electrical power, telephone service
Minot Division Lampac Labor-Management Committee (1981)
120 covered; 190 total employment

Committee consists of 4 union representatives (local president, stew-
ards) and 4 management representatives (division manager, department
heads).

Any issue except grievances or collective bargaining items.

FMCS helped create committee. It meets monthly, posts minutes, and
holds meetings with the workforce. Committee makes formal recommen~
dations and has some decision making authority. It has handled such
matters as shortage of lockers, new inventory system, ESOP program,
location of bulletin boards, shop ventilation and improving interde-
pertmental cooperation. According to management, a measure of com-
mittee's success is the fact that representatives from headquarters now
seldom go to Minot to help settle problems; these now are handled at local
level.

Northern States Power Company, Minot Division
414 Nicollet Mall
Minneapolis, MN 55401

G. E. Kosin, Manager, Industrial Relations
612/330-6167

IBEW, Local 949
1101 78% Street
Minneapolis, MN 55420

Robert L. Anderson, Business Manager
612/881-1540
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OSCAR MAYER & COMPANY, INC.
UNITED FOOD & COMMERCIAL WORKERS INTERNATIONAL UNION (UFCW)
UNITED BROTHERHOOD OF CARPENTERS & JOINERS (CJA)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

128

Meat products
Labor-management committees (1966)
800 covered; 950 total employment

UFCW: committee with 5 management representatives (4 local and 1
corporate) and 6 union representatives (local president, business agent,
shop stewards).

CJA: 4 management representatives (3 local and 1 corporate) and 6 union
representatives (4 local and business agent, district council agent also can
attend).

Contractual problems, contract interpretation, changes in work policies,
new situations.

Committees' objectives are to open lines of communication. Participation
is voluntary. Committees have no permanent chairperson; spokesperson is
designated at each meeting. Committees had success dealing with a
departmental closing and transfers to other regions.

Oscar Mayer & Co., Inc.
Beardstown, I1, 62618

Dick Jaeke
Director of Personnel
217/323-1327

UFCW, Loecal 431
1337 West Second Street
Davenport, IL 52808

Louis De Frieze
President
319/323-3655

CJA, Local 904

East Central Illinois Distriet Council
1225 Tendick Street

Jacksonville, IL 62650

Ken Acree
Business Agent
217/245-8711



OWOSS0O PUBLIC SCHOOLS
OWOSSO EDUCATION ASSOCIATION (OEA) (NEA)

INDUSTRY/PRODUCT:
PROGRAM:
COYERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Public education
Quality of Work Life Steering Committee
250 covered; 500 total employment

Steering Committee with 2 Board of Education representatives, 4 admin-
istrative representatives, and 9 OEA representatives, Steering Com-
mittee refers identified issues/projects to specific or standing committees
for recommendations or solutions.

Mutuel concerns affecting board, administrative and teacher relations in
any area outside grievances and collective bargaining agreement.

Committee was formed to improve deteriorating relationship between
board and union. Committee's objectives are to encourage and maintain
communication channels and improve educational climate in the district.
Committee meets monthly, posts minutes, meets with the teachers, and
distributes a newsletter. An OEA representative and a board or adminis-
trative representative co-chair meetings. Projects have included teacher
opinion survey, speaker bureau, and social activities at district level.
Depending on the issue committee has decision making, program imple-
mentation suthority or can make formal recommendations.

Owosso Publie Schools
1405 West North Street
Owosso, M1 48867

Thomas Nixon

Deputy Superintendent
and Co-chairperson QWL

517/723-8131

Owosso Education Association
¢/o Owosso High School

765 East North Street
Owosso, MI 48867

Allen Eckhoff
OEA Negotiator

and Co-chairperson QWL
517/723-8231

Marty Bakken

James S. Russell

Lansing Community College
P.O. Box 40010

Lansing, M1 48901
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PAGE-WILSON CORPORATION
UNITED STEELWORKERS OF AMERICA (USA)

INDUSTRY/PRODUCT:
PROGRAM:
COVYERAGE:

STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

130

Manufacture abrasive cutting wheels
Scanlon Plan (1972)
130 covered; 180 total employment

Five production committees each with a management and several em-
ployee members. Secreening committee consists of top management
representatives, management members of the production committees,
union president and other union officers.

Productivity.

Plan covered in contract. All plant employees, including management,
participate. Only field sales staff and top management excluded.
Foremen can put into operation production committee suggestions costing
up to $200. Suggestions costing more are referred to Screening Com-
mittee. Bonus paid out under the Scanlon Plan has been as high as 12
percent and was 6.5 percent in 1980. Screening Committee meets once a
month.

Page-Wilson Corporation
Allison-Campbell Division
875 Bridgeport Avenue
Shelton, CT 06484

Robert L. Curtis
Manager of Manufacturing
203/929-5301

USA

Local 6038

875 Bridgeport Avenue
Shelton, CT 06484

James P. Coughlin, President
203/929-5301



PARKER PEN COMPANY

UNITED RUBBER WORKERS (URW) _
INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Manufacture writing instruments

Scanlon Plan (1954)

600 covered; 1,000 total employment

Multi-facility Screening Committee with 11 management, 18 union repre-
sentatives; sixteen Productivity Committees, consisting of work area
supervisor and 5 or 6 employees elected by the employees of the work

areasa.

Productivity, design, work sequence, new technology. No collective bar-

gaining items.

Plan is provided for in collective bargaining agreement. Secreening Com-~-
mittee meets monthly and posts minutes. Productivity Committees meet
weekly or monthly, depending on need. More than 8,000 suggestions have
been made. About 65% of these have been implemented. Administrative

office brought into plan in 1979,

Parker Pen Company
(Main Plant)

1400 North Parker Place
Janesville, WI 53545

Richard Edwards, Manager of Labor Relations

608/755-7000

URW, Local 663

215 Dodge

Labor Temple Association
Janesville, W1 53545

Millie Smith, President
608/755-7000

IAM, Local 1266

215 Dodge

Labor Temple Association
Janesville, WI 53545

Ken Vieth, President
608/755-7000

Fred G. Lesieur Associates, Inc.
4380 Redwood Highway

San Rafael, CA 94903
415/479-5268
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PEABODY BARNES, INC.

INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

132

Manufacture pumps
"Pump Plan" (Scanlon-type plan) (1882)
190 covered; 310 total employment

Screening Committee composed of 12 union representatives (local presi-
dent and 1 representative from each department committee) and 14
management representatives (president, industrial relations director,
department heads, plant manager). Plant manager is also the "Pump Plan"
coordinator. Eleven department committees with supervisor and 2
elected employee members.

Problems relating to productivity and profitability.
collective bargaining issues.

No grievances or

Program was jointly developed by management and union and incorporated
into collective bargaining agreement, replacing an individual incentive
program. Parties have understanding that jobs will not be lost as a result
of the program. Participation is voluntary. Both Screening Committee
and department committees meet monthly. Plant manager {"Pump Plan"
coordinator) chairs sereening committee; supervisors chair department
committees. Committee keeps in touch with workforce by posting
minutes and other program information. Department committees review
workers' suggestions and, with unanimous agreement of members, have
authority to implement proposals costing less than $200. Screening
Committee reviews other proposals and can recommend adoption to
management. Parties report workers' response has been very good;
committees have received many valuable suggestions.

Peabody Barnes, Inc.
651 North Main Street
Mansfield, OH 44902

Lloyd Cook
Director of Ind. Relations
419/522-1511

1AM, Local 2572
P.O. Box 475
Mansfield, OH 44903

John Swogger
President
419/526-2358

Timothy Ross & Associates
Dr. Timothy Ross, Director
P.O. Box 1068

Bowling Green, OH 43402
419/372-0016



PENNSY ANIA MINES ORPORATION, RUSHTON MINE
UNITED NE WORKERS (UMW)

INDUSTR /PRODUCT:

F™OGRA

CC ERA E&:

STRUCTURE:

SCOPE:

R ARE

CONTAC 8:

Coal mining
Communications Committee/Bonus meeting (1980)
200 covered; 250 total employment

Committee consists of 3 union representative local union president,
chairmen of the mine & safety committees), & 3 management repre-
sentatives (mine supervisor, foreman, labor relations manager).

Working conditions, labor-management relations, job-bidding procedure,
absenteeism, safety and health, bonuses, production improvements. No
grievances.

Committee is provided for in the national agreement. It is an ad-
visory/consultative group that meets monthly., Meeting minutes a
nosted. Parties indicate that committee has been effective in increa:” g
bor-management cooperation. Job bidding procedure has improved and
workers have greater sense of responsibility for success of the operation.

Pennsylvania Mine Corporation
Rushton Mine

P.Q. Box 367

Ebensburg, PA 15931

Don Marino
Manager, Labor Relations & Training
814/472-6160

UMW, Local 1520
Rushton Mining Company
Osceola Mills, PA 16666

Andrew Rebar
Chairman, Mine Committee
814/339-7931
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PETERS STAMPING COMPANY
UNITED AUTOMOBILE WORKERS (UAW)
INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

134

Stampings for auto industry
Labor-management committee (1976)
80 covered; 100 total employment

Two separate committees. UAW committee has 7 union and 3 manage-
ment representatives. 1AM committee has 3 union representatives and
variable number of management representatives.

UAW: Production problems, productivity, product quality, waste, labor
relations, quality of work life, job training, absenteeism, layoffs, safety.
No grievances or collective bargaining issues.

1AM: Productivity, quality, grievances, bargaining issues, and contract
negotiation.

UAW: Management chairs committee's monthly meetings. Committee
has established program to retain workers for other job classifications to
provide additional job security. Committee has headed off potential
problems between labor and management and helped improve product
quality.

IAM: Committee is involved in everything including collective bargaining.
Unit is small so that all joint committees are generally composed of the
same people, It meets monthly. Have agreed on how and when to train
apprentices. Only one grievance has gone to final step in 3 years.

Peters Stamping Company
P.O. Box 191
Perrysberg, OH 43551

Dan French
Personnel Manager
419/874-4381

UAW

Local 12-60

P.O. Box 191
Perrysberg, OH 43551

Dan Pacynski
Chairman
419/874-4381

1AM

Local 19

P.O. Box 191
Perrysberg, OH 43551

Daniel W. Miller
Chairman
419/874-4381



PHILIP MORRIS, U.S.A.

BAKERY, CONFECTIONARY & TOBACCO WORKERS INT'L UNION (BCTW)
INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:
PROGRAM:

COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture cigarettes

IAM: Labor-Management Committee (RBO) (1978)
BCTW: Quality of Work Life Program (1978)

450-1AM, 4,800-BCTW covered; 35,000 total employment

IAM Committee, in the research center, has 20 permanent and rotating
members with equal representation by union and management.

BCTW QWL program, in the manufacturing and fabrication facility has 46
quality circles with approximately 10 employees (shop floor personnel and
supervisors) in each circle; no steering committee.

LMC: problems and/or issues of mutual interest; no grievances. QWL:
productivity improvements, safety, quality, waste control and procedural
improvements; no collective bargaining issues.

The two programs are independent and distinet. Committee meets
monthly. Chair alternates between labor and management. Since
committee has been established the number of grievances has decreased
and few disputes have occurred concerning policy administration.

Circles meet on a regular basis on company time. Recommendations from
some circles have resulted in improved waste control and in decreased
cigarette reject rate.

Philip Morris, U.S.A.
P.O. Box 26603
Riechmond, VA 23261

L. A. Bowman
Director, Labor Relations
804/274-5240

R. N. Thomson
Director, Laboratory Administration
804/274-3881

Patrick Crabtree, QWL Coordinator
804/274-3325

IAM, Lodge 10
3204 Cutshaw Avenue
Richmond, VA 23230

L. W. Camp, Business Representative
804/259-4058

BCTW, Local 203-T
¢/o Philip Morris, U.8.A.

Charlie Pearce, President
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PIMA COUNTY

AMERICAN FEDERATION OF STATE, COUNTY & MUNICIPAL EMPLOYEES (AFSCME)
PIMA COUNTY NURSES ASSOCIATION (PCNA)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

136

Public service
Quality of Work Life Program (c. 1977, revised 1981)
3,800 covered; 4,200 total employment

Executive Board with 9 representatives (labor, management, and elected
officials). Labor-Management Quality of Work Life Committee with 24
representatives elected for one-year terms. Six labor-management task
forces address training and education, group suggestion awards, new pilot
QWL departments, community services, merit system and personnel
policies (research and impact), and communications. Two semi-autono-
mous, department QWL programs have been started. Transportation
Department program has been operating for 2% years. Posada del Sol
(nursing home) has 6-month QWL pilot program. Each program has its
own Executive Board and work groups.

All types of problems except collective bargaining issues.

Management and union chair committee in alternate years. All com-
mittee representatives received training for program. Task Force pro-
posals are reviewed by committee and forwarded to Executive Board
which reviews and submits them through normal channels for approval.
Major proposals are reported in employee newsletter and commented on
by employees (by poll) before being forwarded to Executive Board.
Employees vote on future areas with which committee will deal. Since
inception of QWL in Transportation Department, sick leave and turnover
have declined and efficiency and service quality have improved. Surveys
in 1979 and 1980 indicated that job satisfaction, participation, trust, and
overall well-being have improved.

Pima County, LMQWL PCNA
151 West Congress, 4th Floor ¢/o Kino Community Hospital
Tueson, AZ 85701 2800 East Ajo Way

James Hlawek, Chairperson Tucson, AZ 85713

602/792-8737 James Wille, President
602/294-4471, ext. 140

AFSCME

Local 449

Pima County--Communications Department

2545 East Ajo Way

Tueson, AZ 85713

Larry Kramp, President
602/882-2960

Neal Herrick

University of Arizona
Department of Management
Tuscon, AZ 85721
602/626-3892



PREWAY, INC.

INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:
PROGRAM:
COVYERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Meanufacture prefabricated fireplaces and other heating products
Labor-Management Joint Committee (1960's)
740 covered; 800 total employment

Committee consists of 7 union representatives (Grand Lodge repre-
sentative, local president, international representative, others) and 3
management representatives (vice president personnel, plant manager,
personnel director).

Safety, health, job dissatisfaction, product changes, production problems,
insurance problems.

Committee meets monthly and posts minutes. It discusses issues and can
make formal recommmendations. As a result of committee discussions
company has totally renovated paint house. On several issues in which
committee had initiated talks, union and company have sgreed to addenda
to collective bargaining agreement. The parties say this was not possible
before.

Preway, Inc.
Wisconsin Rapids, WI 54494

Bill Klouthis
Vice President Personnel
715/423-1100

IAM

Distriet 200

320 South Third Avenue
Wausaw, WI 54401

George Keip
Business Representative
715/842~9367

John A. Myers, Commissioner
FMCS

1841 South Ridge Road
Green Bay, WI 54304
414/433-3866

137



RATH PACKING COMPANY
UNITED FOOD AND COMMERICAL WORKERS UNION (UFCW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:
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Meatpacking
Participative Management; Employee Stock Ownership Plan (ESOP) (1980)
1,700 covered; 2,240 total employment

Corporate Board of Directors has 16 members, 11 of which are chosen by
workers. Corporate Planning Committee includes company president;
vice presidents for sales and marketing, operations, and finance; union
president; and chief steward. Board of Trustees, which oversees trust
containing employee stock, consists of 1 management employee and 4
union representatives. Steering committee is composed of 5 union
representatives (local president, chief steward, 3 elected members) and 5
management representatives (president, vice presidents for sales and
marketing and operations, transportation manager, and one other manage-
ment official). Action Research Teams (ARTs) each include 6 to 20 shop
floor workers.

Steering committee and ARTs: absenteeism, safety, health, product
quality, waste, quality of work life, productivity, aleoholism, drug abuse,
and tardiness. No collective bargaining items.

Union originated idea of ESOP, with new management structure and
participative process, when severe financial losses threatened company's
survival. Process developed with third party assistance. Employees
control more than 50% of company stock. Planning committee makes
recommendations to Board of Directors regarding long-range corporate
policies. Steering committee and ARTs deal with operational matters.
Steering committee oversees plantwide problems; guides shop floor activi-
ties. Both steering committee and ARTs meet at least monthly. Partici-
pation is voluntary. Steering committee, chaired alternately by labor and
management, keeps in touch with workforce through newsletter, posted
minutes, and meetings. Steering committee and ARTs studied feasibility
of new product (fresh packaged pork). ARTs helped select equipment
department location, etc. Parties report that program has resulted in
productivity increase and improved attitudes and employee morale.

Rath Packing Company UFCW, Local 46
Sycamore & Elm Streets 1651 Sycamore Street
Waterloo, IA 50704 Waterloo, IA 50703
Charles Soladay Lyle Taylor

V.P. for Finance & Administration President

319/235-8306 319/233-3397

Chris Meek Warner Woodworth

Dept. of Organizational Studies Dept. of Organizational Behavior
Boston College Brigham Young University
140 Commonwealth Ave. 1072 SWKT

Chestnut Hill, MA 02167 Provo, UT 84602
617/969-0100 801/378-6832



REYNOLDS METAL COMPANY
ALUMINUM WORKERS INTERNATIONAL UNION (AWIU)
UNITED STEELWORKERS OF AMERICA (USA)

AND OTHER UNIONS

INDUSTRY/PRODUCT:
PROGRAM:

COYERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture aluminum products
Cooperative Hourly And Management Problem Solving (CHAMPS) (1981)

7,000 covered; 7,000 total employment in 11 Mill Products Division plants
(E1 Campo, TX; Louisville, KY - 2 plants; Phoenix, AL - 2 plants;
Torrance, CA; Grand Rapids, MI; Bellwood, YA - 2 plants; Listerhill, AL;
Mc?ook, IL) and 2 Eleetrical Division plants (Long View, WA; Malvern,
AR

Headquarters office coordinates program, 160 participation teams with 8
members each (about 1,500 workers).

Product quality, production problems, productivity, QWL, waste, safety,
health. No collective bargaining issues or grievances.

Reynolds Metal officials visited and reviewed other programs, then
developed their own. Reynolds introduced the process into all 11 Mill
Produets Division facilities at once, tailored to circumstances at each
facility. Participation is voluntary. Both hourly and salaried employees
participate in CHAMPS teams. Teams meet weekly. Monthly newsletter
is distributed. Production improvements proposed by teams have resulted
in cost savings of more than $30,000 in one instance and $2,300 per period
in another. Company estimates it is averaging a 10:1 return on its
investment in program.

Unions involved at various sites include Steelworkers, Aluminum Workers,
Machinists, and other unions. Contacts for Louisville, KY site are listed
below. More information on program at other sites is available from Mel
Hall.

Reynolds Metal Company
Richmond, VA 23261

Mel Hall
Director of Productivity Improvement
804/281-2911

Louisville, Kentucky facility:

Reynolds Metal Company AWIU
Box 32920 Local 155
Louisville, KY 40232 2901 South Fourth Street

John Czyszezon Louisville, KY 40208

Area Personnel Manager Jim Bryant
502/774-2341 Secretary-Treasurer
502/635-7451
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ST. PAUL DISPATCH & PIONEER PRESS COMPANY
NEWSPAPER GUILD OF THE TWIN CITIES

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

Newspaper publishing
Labor-Management Committees (1976)
350 covered; 850 total employment

Two committees. One represents circulation and other departments
which have guild members. It consists of 8 union representatives (local
president, executive secretary, 6 employees) and variable number of
management representatives (director of employee relations, department
heads, 2-4 other management representatives), Second committee covers
clerical area (accounting, ete.). It consists of 7 union representatives
(local president, executive secretary, 5 employees) and variable manage-
ment representatives (director of employee relations, department heads,
1-2 other management representatives).

Broad range of noncontractual matters.

Committees are provided for in collective bargaining agreement. They
meet when union requests a meeting on specific agenda. Committee
process is considered communications apparatus with advisory or con-
sultative function, but also is used as a method of problem solving for
noncontractual matters.

St. Paul Dispatch & Pioneer Press Company
(Northwest Publications, Ine.}

55 East 4th Street

St. Paul, MN 55101

Ralph Ray
Director of Employee Relations
612/222-5011

Newspaper Guild of the Twin Cities
The Newspaper Guild, Local 2

512 Nicollett Mall Building
Minneapolis, MN 55402

John Carmichael
Executive Secretary
612/339-7031
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SCOTT AVIATION

INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS (IBEW)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Manufacture life support systems
Labor-Management Council (1981)
500 covered; 900 total employment

Steering committee with 7 union representatives (local president and 6
other union officials) and 5 management representatives (company presi-
dent, 4 other company officers and managers). Five plant labor-
management committees each with 5-6 union representatives (2 stewards
who are permanent members and 3-4 others who are rotated) and 3
management representatives (plant superintendent and 2 others).

Production problems, working conditions, product quality, produectivity,
waste, QWL, job training, absenteeism, tardiness, overtime, personnel
transfers, safety and health, alcoholism, drug abuse. No grievances or
collective bargaining issues.

Steering Committee meets monthly following monthly plant committee
meetings., It posts minutes. Management and union co-chair. Partici-
pation is voluntary. Issues not resolved at plant committee level are
referred to Steering Committee. Projects have included introduction of
new security system and new policy to control absenteeism and tardiness.
Better ecommunications and an improved labor-management relationship
have been attributed to the labor-management committee process.

Scott Aviation

Division of Figgie International, Inc.
Erie Street

Lancaster, NY 14086

Raymond Brodzik
Supervisor of Industrial Relations
716/683-5100

IBEW, Local 326
Erie Street
Lancaster, NY 14086

George Dale
President
716/683-5100

Joseph Lipowski

LMC Representative

Buffalo-Erie County Labor-Management Council
One Convention Tower

Suite 407

Buffalo, NY 14202

716/856-6611
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SHEREX CORPORATION

OIL, CHEMICAL AND ATOMIC WORKERS INTERNATIONAL UNION (OCAW)

INDUSTRY/PRODUCT:
PROGRAM:
COYERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:
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Industrial chemicals
Quality of Working Life Program (1980)
250 covered; 380 total employment

Steering Committee with 8 management and 8 union representatives.
Quality circles in maintenance department. Departmental core or task
groups, tailored to needs of each situation, may include representatives
from related departments, are not permanent.

Production and working conditions.

Program was initiated with help of outside consultant; now uses full-time
internal consultant. Steering Committee meets at least monthly. Quality
circles and task/core groups meet weekly. Participation is voluntary.
Core/task groups and quality circles report and make recommendations to
Steering Committee, Groups have recommended more than 100 changes in
operations. An employee assistance program that has been developed has
provided counselling, financial and other assistance to workers with alco-
hol, financial, marital and other problems. Since program's inception,
grievances have declined. Both parties, very enthusiastic about program,
report it has improved labor-management relationship and increased
employee involvement in decision making.

Sherex Corporation
P.O. Box 9
Mapleton, IL 61547

Ken Johnson
Plant Manager
309/697-6220

OCAW, Local 7-807
P.O. Box 68
Mapleton, IL 61547

Edsel Jones
President
309/697-6220

L. D. Ketchum Associates
83 Old Hill Road
Westport, CT 06880
203/227-8915



A. O. SMITH HARVESTORE PRODUCTS, INC.
INTERNATIONAL ASSOCIATION OF MACHINISTS (IAM)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture silo unloading equipment
Union-Management Communication Meeting (1979)
140-150 covered; 180 total employment

Committee is composed of 5 union representatives (3 stewards and 2
bargaining unit members) and 3 or more management representatives
(plant manager, personnel manager, manufacturing manager, and others as
needed for expertise in matters being discussed).

Product quality, job training, quality of work life, productivity, new
products, state of business, general procedures and housekeeping. No
grievances or collective bargaining issues.

Committee is provided for in collective bargaining agreement. It meets
quarterly on company facilities and company time. Participation is
voluntary. Management and union co-chair meetings. Committee makes
formal recommendations. It posts minutes. Committee has instituted
small, informal monthly shop floor meetings for employees and their
supervisors to discuss schedules, production, ete. Parties feel program
has improved communication and employee relations.

A, O. Smith Harvestore Products, Inc.
143 South Jackson
Elkhorn, WI 53121

Andrew Abram
Personnel Manager
414/723-3180

IAM, District Council 68, Local 2471
P.O. Box 413
Delavan, WI 53115

Bill Drew/George Kirkpatrick
Business Representatives
414/728-2656
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SOUTH BEND LATHE

UNITED STEELWORKERS OF AMERICA (USA)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:
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Manufacture machine tools
Labor-management committee (1975), Quality Circles
180 covered; 310 total employment

Labor-management committee consists of 2 union representatives and 4-5
management representatives. Ten Quality Cireles each with 3-8 mem-
bers.

Productivity; any problem that group decides is important.

Labor-management committee meets monthly and posts minutes. Quality
Circles meet weekly. Participation is voluntary. Labor-management
committee reviews cirele recommendations and forwards these to Depart-
ment head. One outecome of cirecle process has been improved castings
inspection results, showing lowered defect rate,

South Bend Lathe
400 West Sample
South Bend, IN 46621

J. R. Boulis, President
219/289-77171

USA Local 22
400 West Sample
South Bend, IN 46621

John Deak, President
219/289-7771



SPAULDING FIBRE COMPANY
INDEPENDENT ASSOCIATION OF PLASTIC AND FIBRE WORKERS

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture industrial plastics
Labor-Management Committee (1977)
400 covered; 500 total employment

Committee consists of 4 union representatives (local president, vice
president, 2 chief stewards) and 6 management representatives, (plant
manager, industrial relations manager, engineering manager, 3 production
managers).

Absenteeism, overtime, layoff, personnel transfers, safety and health,
product quality, job training, waste, QWL, productivity, production prob-
lems, alcoholism, drug abuse, tardiness. No grievances or collective
bargaining items.

Committee meets monthly and posts minutes. It has initiated a pre-
retirement counseling program and an employee assistance program for
alcohol and drug abuse., It also has dealt with medical and life insurance
issues. In the area of plant operation, committee developed a fork truck
route away from highly populated area. Committee is credited with
helping to reduce the number of grievances and improving the labor-
management relationship.

Spaulding Fibre Company
310 Wheeler Street
Tonowanda, NY 14150

William J. Lavin
Industrial Relations Manager
716/692-2000, ext. 408

Independent Association of Plastic & Fibre Workers
Local 1

310 Wheeler Street

Tonowanda, NY 14150

Ernest Sims
President
716/692-2000, ext. 301
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“TAT™ OF OREGON

REGUN PUBLIC EMPLOYEES UNION

1 DUSTRY/PRODUCT:
PROGRAM:
COVERAGE:

§ RUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Public service
Quality Cireles (1981)
20,000 covered; 38,000 total employment

State consultant assists each agency to implement ' ocess. At the ney
level steering committee with stratified membership (from ney
director to circle leaders) is : . up to direct effort. Pilot programs:
Dammasch State Hospital, 8 QCs; Voeational Rehabilitation Cen 6-8
QCs. Circle membership averages 5-6 people.

Communicatons, food service, housekeeping, unit care probler , job
training, quality of working life.

Agency steering committee meets at least monthly. Circles meet 1 hour
per week. Program began because of Governor's i .erest in QCs as 1 to
improve productivity and involve employees in problem solving | 283,
Participation is voluntary. Meetings are held to keep employees ir.__._ned
about program.

State of Oregon
155 Cottage Street, N.E.
Salem, OR 9731

Ted Coonfield
Consultant in Management Development
503/378-5578

Oregon Publiec Employes Union
Loeal 503, SEIU

™.0. Box 12159

salem, OR 97309

Eleanor Meyers, 32search Analyst
503/581-1505
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TENNESSEE YVALLEY AUTHORITY
TENNESSEE VALLEY TRADES & LABOR COUNCIL

— —

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTU™ ™

SCOPE:
REMARKS:

CONTACTS:

Production and transmission of electric power
Cooperative Committees (1941)
Under 10,000 employees involved

Central Joint Cooperative Committee consists of ™ ecuti't Bo: 1 of the
Council and 12 division managers and directors. Local joint committees at
plants, projeets and divisions include top supervisor and other la” r and
mar “2:ment representatives.

Safety, productivity, efficiency, and employees' concerns.

Committees are provided for in collective bargaining agreen nt. Central
Committee sets basic guidelines and oversees cooperative rogram. It
meets at least once a year. Union and management co—chair. All action
taken is by unanimous concurrence. Local joint committees elect labor
and management co-chairmen and secretary. These three act as steering
committee for local committee. Most local com ittees meet monthly on
company time. They receive suggestions from employees and sup« siso™~
evaluate suggestions and take action by unanimous concurrence.

Tennessee Valley Authority
200 Liberty Building

415 Walnut Street
Knoxville, TN 37902

Bob Logue
Secretary of Essential Joint Cooperative Programs
615/632-6965

Tennessee Valley Trades & Labor Council
301 West Vine Avenue
Knoxville, TN 37902

J. W. Merritt

General Vice-President

International Association of Bridge, Structural & Ornamental Ironworkers
615/523-3251
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TRW, INC.

JET AIRCRAFT WORKERS UNION

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Manufacture jet and turbine engine parts
Scanlon Plan (1875)
1,080 covered; 1,350 total employment

Screening committee composed of local union president, rotating steward,
1 representative from each production committee, general manager, 3
other management representatives. Twenty-seven production com-
mittees, each with 1 supervisor and 3-5 workers elected by members of
the unit.

Product quality, production problems, produectivity, waste, QWL, job
training. No collective bargaining issues.

Management chairs the screening committee which reviews suggestions
and proposals. Committee meets monthly; posts minutes. Bonuses have
been in the range of 7.5% - 14%.

TRW, Inc.

Turbine Components Division
P.O. Box 2725

1400 N. Cameron Street
Harrisburg, PA 17105

Terry A. Lyden
Personnel Manager
717/255-3400

Jet Aircraft Workers Union
Local 1400

1400 N. Cameron Street
Harrisburg, PA 17105

Jack Rescorla, President
717/255-3584, 3585

Fred LeSieur Associates, Inc.
359 Bel Marin Keys Boulevard
Novato, CA 94947
415/883-1328
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U.S. GOVERNMENT, AIR FORCE, SACRAMENTO AIR LOGISTICS CENTER
AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES (AFGE)

INDUSTRY/PRODUCT:

PROGRAM:

COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:
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Military support system
Quality Cireles (1981)
1,600 covered; 1,960 total employment in Directorate of Distribution

Steering Committee with 1 union representative (chief steward) and 9
management representatives (director and deputy direetor of distribution,
7 division chiefs). Eight QCs, each with about 10 members.

Overtime, safety, health, produet quality, job training, waste, production
problems, quality of work life, and productivity. No grievances or
collective bargaining issues.

Purpose of program is to improve quality of work life and productivity.
Steering Committee, chaired by management, meets quarterly. Quality
Circles meet weekly. Participation is voluntary. Meetings are held
during work hours. Cireles can implement solutions to problems in their
own area. One circle suggestion, going from computer paper product to
mierofiche, was adopted resulting in savings of about $1,000. Program
has improved employee morale. Management reports program is showing
a cost-benefit ratio of 3-4:1. Directorate expects to have 150 quality
circles operating by end of 1982.

Sacramento Air Logisties Center
Directorate of Distribution
MeClellan Air Force Base, CA 95652

Dale Nelson
Chief of Resources Management Branch
916/643-3615

AFGE

Local 1857

6539 Grattan Way

North Highlands, CA 95660

Sal Minagno
Chief Steward
916/643-4290



U.S. GOYERNMENT, ANNISTON ARMY DEPOT
AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES (AFGE)

INDUSTRY/PRODUCT:
‘PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Rebuilds combat tanks and stores ammunition
Quality Improvement Circles (1980)
3,800 covered; 4,500 total employment

Steering Committee is composed of local union president and 9 manage-
ment representatives (commanding officer, QC administrator; directors of
quality, maintenance, management information systems; supply and trans-
portation, resource management, and administration and services, civilian
executive assistant), Thirty-four quality circles each with 5-15 employees
(520 employees total).

Overtime, safety, health, product quality, job training, waste, production
problems, quality of work life, and productivity. No grievances or
collective bargaining issues.

Program was started by Commanding General of DESCOM to increase
productivity and quality of work life for employees, and to establish
better communications between employer and employees. Participation is
voluntary. Commanding Officer chairs steering committee. QCs meet
weekly during work hours at depot. QC program has newsletter. QCs
make recommendations to management. By developing a new method of
packing and unpacking missile trackers one circle saved depot more than
$1,000 per year in man-hours. QC program has effected a rate of return
on investments of 2:1.

Anniston Army Depot
SDSAN-DRM-PM (Bourg)
Anniston, AL 36201

Cliff Bourg, QC Administrator
205/238-6306

AFQGE, Local 1945
P.O. Box 367
Bynum, AL 36253

Joe Hardman, President
205/236-2506
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U.S. GOYERNMENT, DEPARTMENT OF AGRICULTURE
NATIONAL JOINT COU CIL OF FOOD INSPECTION LOCALS, AFGE

INDUSTRY/PRODUCT:
PROGRAM:
COVT™AGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

THIRD PARTY
CONTACTS:

Meat and poultry inspection
Relationships by objectives committees (1980)
1,900 covered; 2,350 total employment

Service level committee of headquarters management officials and coun-
cil representativ .. Regional level committee of regional directors and
regional council representatives. Area/circuit level committees with
area/circuit supervisors and local representatives,

Committees consider any issues,

RBO committees were formed to help labor and management improve
their relationship by improving ecommunications, exchanging views, dis-
cussing operational improvements, resolving problems and establ iing
means of adjustment. They meet guarterly. Participation is volunt: .
Roundtable format is used with mediator acting as moderator. Com-
mittees' can implement decisions. They distribute information to em-
ployees and supervisors as needed. Parties have agreed to 32 objectives,
and report more trust, healthier atmosphere, and fewer grievances and
ULP's.

U.S. Department of Agriculture

Food Safety & Quality Service

Meat & Poultry Inspection

1718 Peachtree Street, N.W., Room 216
Atlanta, GA. 30309

Ray O. Cantrell
Program Management Officer, Southern Region
404/881-391

National Joint Council of Food Inspection Locals, AFGE
317 North Rehoboth Boulevard
Milford, DE 19963

James Murphy
Chairman, National Joint Council
302/422-0725

Howard Furman, Commissioner dJ. D. Bates, Commissioner

FMCS FMCS

Room 428, 308 South 20th Street 1422 West Peachtree Street, N.W.
Birmingham, AL 35205 Suite 400

205/254-1445 Atlanta, GA 30309

404/881-2473
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U.8. G« INM] T, NORFOLK NAVAL SHIPYARD
FEDER EN ™" T YEES METAL TRADES COUNCIL

INDUSTRY/PRODUCT:
PROGRAM:

COVEE GE:

STRUC JRE:

SCOPE:

REMAI S:

CONTZ TSt

Ship and submarine repair
Quality Circles (1979)
10,250 covered; 12,500 total employment

Steering Committec composed of 2 union represeniatives uetal © aides
Council President, chief steward) and 8-9 management 1 presentatives
{(shipyard esramander, group superintendent, 2 shop heads, 3 foremen,
senior manager from engineering office). Twe subcommittees. Six
Quality Cirele [acilitators. Sixty Quality Circles each ith about 10
workers. Another 14 circles are expected to start in near fi 1re.

Produet quality, productivity, production problems, wa: 2, quality of work
life, safety, health, and job training. No grievances, ¢« ec re bargaining
issues or matters that affect federal or state law.

Norfolk began QCs to achieve quality and productivity imp vements and
cost reductions by bringing employees into process of identifying and
resolving workplace problems. Management emphasizes ex] ctations that
process's ultimate benefit will derive frem improved quali of work life
and sense of importance to the organization workers =1 they gain
through QCs. Program implementation began with format 1 of steering
committee (SC). SC chairman is elected by committee embers. SC
chose facilitator and established QC pilot project for one-year evaluation
period. Participation is voluntary at all levels of organization. In 1981
permanent QC office was established in Productivity Pr¢ ‘ams Office.
Centra :ed meeting area is being established, QC's meet weekly during
work hours. They make presentations of problem solutions to manage-
ment. Cirele activities are reported in shipyard newspaper. January 1982
report by Norfolk states that as of December 1981, $332.612 had been
spent on QCs. At the same time savings realized through ' ® recommen-
dations totaled $1,133,759. Some QC projects contribi ng to those
savings included development of system to make tools readily available
and save time previously spent waiting at tool room ($200 00), in-house
manufacture of lathe wipers ($6,000), relocation of spare e =ctronic parts
into centralized, catalogued area ($135,700), and redu ion of cor-
respondence copies and blue prints sent to C133 with e of central
microfilm library and standard drawings ($23,700). Im ortant circle
solutions with intangible or immeasureable savings have ir uded provid-
ing proper equipment use training; installing better lighti r and proper
exhaust ventilation, and other workplace improvements.

Norfolk Naval Shipyard Metal Trades Council
Quality Circles Office Norfolk Naval Shipyard
Code 109.5, Building 184 Portsmouth, YA 23709
Portsmouth, VA 23708 Ron Ault

Bob Greiner President

Program Manager 804/399-1058

804/393-3510
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U.8. GOYERNMENT, VETERANS ADMINISTRATION HOSPITAL
SERVICE EMPLOYEES INTERNATIONAL UNION (SEIU)
NEW YORK STATE NURSES ASSOCIATION

INDUSTRY/PRODUCT:
PROGRAM:
COVYERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Medical services
Quality Circles (1981)
244 nurses and 790 SEIU covered; 1,570 total employment

Steering committee has 6 management and 1 union representatives,
About 160 employees participate in quality circles with 6-14 members
each. Groups include doctors, engineers, lab supervisors, housekeeping
aides, biomedical engineers, ambulatory case nursing personnel, other
nurses, cooks (production workers), x-ray technicians in radiology,
physical therapists, and dieticians.

Safety, delivery of service, work unit problems. No collective bargaining
issues.

Albany YA hospital is one of several hospitals in which Veterans Adminis-
tration initiated pilot Quality Circle programs. Program was initiated
with assistance of outside consultant. Steering committee meets
monthly. Circles meet one hour weekly. Management chairs steering
committee. Circle activities are reported in hospital's bimonthly news-
paper. Informational meetings on circle process also are held. Problems
on which cireles have worked include setting up work priority system,
expediting work flow, tracking files and films, and improving preparation
of patients' meals. Results have included reduction in specimen slip
errors and in duplication of paperwork. Quality Circle program is
expanding.

Veteran's Administration Hospital
Albany, NY 12208

Michael Hauck
QC Facilitator
518/462-3311, ext. 221

SEIU
Local 200
c¢/o VA Hospital

Ray Dawson
President
518-462-3311, ext. 618

New York State Nurses Association
Distriet 9

Irene Lussier
518/462-3311, ext. 398
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U.8. GOYERNMENT, VETERANS ADMINISTRATION HOSPITAL
AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES (AFGE)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

172

Medical services

Labor-management committee (1975)

800 covered; 970 total employment

Committee consists of 5 union and 5 management representatives.

Labor relations, quality of work life, quality of service, operation
problems, productivity, promotions, reorganization, job training, waste,
absenteeism, overtime, tardiness, layoff, personnel transfers, safety and
health, aleoholism, and drug abuse. Committee can handle problems
within collective bargaining agreement.

Committee is an advisory/consultative group that meets monthly. Four
times a year it meets with all levels of management. Management and
the union alternate chair. Management reports that there has been only
one grievance in several years. Almost all problems are solved on an
informal basis. Committee's resolution of problem concerning contracting
out of dietary services realized a cost savings for hospital and saved jobs.

Veteran's Administration Hospital
Highland Drive
Pittsburgh, PA 52106

Peter Sepe
Director, Personnel Service
412/363-4900, ext. 254

AFGE

Local 3344

Highland Drive
Pittsburgh, PA 52106

Curtis Jackson
President
412/363-4900, ext. 326



U.S. GOYERNMENT, YETERANS ADMINISTRATION HOSPITAL
AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES (AFGE)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Medical services
Quality Circles (1981)
700 covered; 1,310 total employment

Steering committee consists of the union president, representatives of
various activities (personnel, nursing, industrial engineering, pharmacy,
anesthesiology, custodial), and a facilitator. Twelve circles with 10
members each.

Absenteeism, overtime, safety and health, quality of work life and
productivity. No collective bargaining items or grievances.

Program was implemented with assistance of outside consultant. Circles
meet one hour weekly, during working hours, at the hospital. Partici-
pation is voluntary. Circles involve nonmembers through a problem
suggestion system. Nonmembers are invited to attend circle meetings but
cannot participate. A circle's solution to problem of removing biological
waste from a lab saved the hospital $4,000. Another circle found
efficient way to route lab slips and saved hospital $9,000. Ongoing
projects include orientation for incoming doctors and study of ways to
reduce overtime. The hospital reports quality circle members become
very involved in circle process and communication is greatly enhanced.
Complaints about problems have been greatly reduced because employees
are actively involved in solving them.

Veterans Administration Hospital
Gainesville, FL. 32602

Richard Walker

Organizational Development Specialist (Facilitator)
VA Medical Center - Code OOB

904/376-1611, ext. 6204

AFGE, Local 2779
c/o Veterans Administration Hospital

Danny Hunt
President
904/376-1611, ext. 6076
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U.S. GOYERNMENT, VETERANS ADMINISTRATION LAKESIDE HOSPITAL
GENERAL SERVICE EMPLOYEES UNION

INDUSTRY/PRODUCT: Medical services

PROGRAM: Quality Circles (1981)
COVERAGE: 450 covered; 1,300 total employment
STRUCTURE: Steering Committee with 3 union representatives (president, committee

member, steward) and 6 management representatives (director, assistant
director, chief of staff, administrative personnel).

plus cirele for Quality Circle leaders.

Nine Quality Circles

SCOPE: Production problems, quality of work life, productivity, absenteeism,
overtime, safety, product quality, waste and other work-related matters.
No discussion of personalities, personal problems or collective bargaining

issues,

REMARKS: Quality Circle program is provided for in collective bargaining agreement.
Outside consultant helped implement program. Steering committe meets
monthly, Circles meet one hour weekly. Participation is voluntary.
Minutes are posted. Circles make formal recommendations to manage-
ment. They also have resolved many problems informally. Quality Cirele
process has helped reduce absenteeism and sick leave, facilitated problem
identification and informal resolution, and helped improve morale, en-

hance communication, and achieve cost savings.

CONTACTS: Veterans Administration Lakeside Hospital
333 East Huron
Chicago, IL 60611

Flora Austin
Facilitator
312/384-8764, ext. 272

General Service Employees Union, Local 73
¢/o VA Lakeside Hospital

Willie Lawson
President
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UNIVERSAL STEEL COMPANY OF MICHIGAN
INTERNATIONAL BROTHERHOOD OF TEAMSTERS (IBT)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

176

Steel service center
Quality of Work Life Committee and Quality Circles (1978)
33 in bargaining unit; 70 total employment covered by program

Committee is composed of 3 union representatives (senior steward and 2
alternates), 4 management representatives (plant manager, plant super-
intendent and 2 staff members), and 2 group leaders {(union members).
Quality Circles members are from different work classifications. About
33 workers participate in Quality Circles.

Any issue except those covered in the collective bargaining agreement.

Committee meets guarterly. It has promoted establishment of quality
circles, which meet monthly. Participation is voluntary. Committee was
responsible for establishment of a new job to improve truck loading
operation. (A sub-group wrote the job description.) Company reports the
committee has had a major influence on plant's operation.

Universal Steel Company of Michigan
1800 West Willow Street
Lansing, MI 48901

Don MaeDonald
Plant Manager
517/487-5563

IBT, Local 580
11156 Jerrysen Street
Grand Ledge, MI 48837

Al Niblock
Senior Steward
517/627-4976









WEIRTON STEEL

INDEPENDENT STEELWORKERS UNION

INDUSTRY/PRODUCT:

PROGRAM:

COVERAGE:

STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

Manufacture steel
Quality of Work Life (1981)
8,500 covered; 11,500 total employment

Steering Committee with 8 union representatives (union president, repre-
sentatives from each of 7 sections) and 8 management representatives
(vice president for operations, vice president quality control, vice presi-
dent for industrial relations, 3 supervisors, program manager, and public
relations director). Twenty-four cireles. Three quality circle facilitators.

Overtime, safety, product quality, job training, waste, production prob-
lems, quality of work life, productivity, work practices. No grievances or
collective bargaining issues.

Participation is voluntary. Steering committee meets quarterly. Circle
leaders are selected by members. Foremen participate as members.
Program issues a newsletter. Circles choose problems and implement
solutions at their own level or make formal presentations to management.
Items dealt with have included more efficient running of the tandem
rolling mills and improved housekeeping around workplaces. One circle
studied cost of replacing lost safety equipment and recommended pur-
chase of lockers. These since have reduced cost of replacing gloves and
equipment from $1,800 to $720 a month. Program has resulted in
improved communications, morale, and quality.

Weirton Steel
2971 West Street
Weirton, WV 26062

Norma Jean Lilly
Manager QWL
304/797-2381

Independent Steelworkers Union
2971 West Street
Weirton, WV 26062

Richard Arango
President
304/748-8080
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WESTYACO CORPORATION
UNITED PAPERWORKERS (UPIU)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:
REMARKS:

CONTACTS:

THIRD PARTY
CONTACT:

Manufacture paper
Paperworkers/Westvaco Labor-Management Committee (1980)
1,110 covered; 1,380 total employment

Committee consists of 6 union representatives (local president, 2 vice-
presidents, and 3 executive committee members) and 6 management
representatives (mill manager, assistant manager, industrial relations
manager, 3 department managers). Union's international representative
and area director and the company's division manager are ex-officio
members. Committee has established department committees and
standing committees to address health and safety, productivity.

Any issues except grievances and collective bargaining issues.

FMCS helped establish committee after conducting successful Relation-
ships by Objectives (RBO) program with the parties. Committee's purpose
is to monitor implementation of RBO objectives and promote cooperative
attitude developed through RBO. Committee meets monthly. It posts
minutes and its activities are reported in a newsletter. Its members
generally have authority to make and implement decisions, Department
committees report to millwide committee. Health and safety committee
has solved most problems it has handled and productivity committee has
introduced training program for productivity improvement.

Westvaco Corporation
Covington, VA 24426

Jim Dell, Industrial Relations Manager
703/962-2111

UPIU, Local 675
424 West Prospect Street
Covington, VA 24426

Ernest Jones, President
703/962-4971

Don Doherty, Commissioner
FMCS

P.O. Box 10027

Richmond, VA 23240
804/771-2841
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XEROX CORPORATION, NORTH AMERICAN MANUFACTURING DIVISION
AMERICAN CLOTHING & TEXTILE WORKERS UNION (ACTWU)

INDUSTRY/PRODUCT:
PROGRAM:
COVERAGE:
STRUCTURE:

SCOPE:

REMARKS:

CONTACTS:

182

Manufacture copiers and duplicators
Union/Management QWL Process (1980)
4,300 covered; 8,700 total employment

Joint Union-Management Planning and Policy Committee with
4 union and 7 management members. Each plant has a committee
with about 9 union and 9 company members. 100 teams throughout
company, each with 6-9 members.

Any problem outside the collective bargaining agreement: QWL,
productivity, absenteeism, safety, health, product quality, job
train ing, waste, production methods and problems, tools, equip-
ment, housekeeping, development of workers.

Process was initiated by company to enhance closer working rela-
tions, promote decision making at lower levels, identify and resolve
work-related problems and contribute to the overall well being of
the company. Teams meet 1-2 hours weekly. Participation is
voluntary. Full-time QWL union and management coordinators
work in pairs to train and work with teams. Company pays for 28
of the 40 hours of training; 12 hours are on employees' time.

Xerox Corporation

North American Manufacturing Division
800 Phillips Road

Webster, NY 14580

Dominick Argona, Manager
Employee Involvement Systems
716/422-6646

ACTWU, Local 14-A
Webster, NY 14580

Tony Costanza, President
Rochester Joint Board
716/422-2393



Section lI: Industry Labor-Management Committees

COAL

Studies ways to improve labor relations
and productivity. Reviews use of the
grievance procedure, recommends
improvements to labor relations training
and ‘ways to prevent strikes. Examines
productivity problems including work
practices, safety standards, and

other factors.

Joint United Mine Workers - Industry
Development Committee (JUIDC)

Dennis Saunders, Labor Co-chair
United Mine Workers, Dist. 29
P.0O. Box 511

Beckley, WV 25801

304/252-0611

W. G. Kegel, Management Co-chair

Rochester & Pittsburgh Coal
Company

655 Church Street

Indiana, PA 15701

412/349-5800

CONSTRUCTION

Formed to secure business and jobs for
the unionized construction industry by
increasing productivity and quality,
reducing costs and restrictive work rules,
increasing managerial efficiency, and
consgulting on job assignments, etc. to
prevent jurisdictional disputes and other
causes of work stoppages.

Construction Industry Management &
Colorado Building and Construction
Trades Councils Joint Committee
"Union Jack"

1660 South Albion Street

Suite 300

Denver, CO 80222

John Donlon, Labor Co-chair
303/832-6499

Dale Harrington, Management
Co-chair
303/455-5566

Involvement & Management,

Advance Growth & Employment (IMAGE)
524 St. Louis Road

Collinsville, IL 62234

Byron Farrell, Management Co-chair
618/254-0157

Bob Weis, Labor Co-chair
618/656-1174

TOP-NOTCH
1800 North Meridian
Indianapolis, IN 46202

Robert E. Payne
317/923-2361

Massachusetts Labor-Management
Committee in Construction

220 Boylston Street

Chestnut Hill, MA 02167

Robert Dickinson, Secretary
617/964-1800

Muskegon Division National Electrical
Contractors Association and
International Brotherhood of Electrical
Workers, Local 275

Terry Rake, Business Manager
IBEW

1341 Getty Street

Muskegon, MI 49442
616/722-9621

Keith Nye, Chairman

Muskegon Division

National Electrical Contractors
Association

1770 Terrace Street

Muskegon, MI 49442

616/726-4006

Productivity & Responsibility to
Increase Development and Employment
(PRIDE)

Development and Employment

P.O, Box 20563

St. Louis, MO 63139

Al Hinton, Executive Director
314/645-0110
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North Ce ral isconsin Labor-Man fement Green Bay Area L: or- anagement

Council Council
c¢/o Uni sitv { Wisconsin P.O. Box 244
Room 2( Ye Green Bay, WI 54 15
Stevens  int, WI 54481 Jerry Maloney
Janis Borski President
Secretary-T asurer 414/465-8899
715/346-4 i6

Fox Citie Area Labor-Manage: 'nt
Council

P.O. Box 1602

Appleton., WI 54913

Jerry Ma naey

President

414/731- i2
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Rhode Island
50

Tennessee
65, 116, 119, 140, 147, 157

Texas
77, 139

Vermont
101
Virginia
135, 139, 169, 181

Washington
48, 123, 139

West Virginia
179

Wisconsin
19, 86, 114, 131, 137, 149

UNION

Air Line Pi ts Association (AFL-CIO)
91

Flight Attendants; Association of
(ALPA)
91, 1¢°

Air Traffic Specialists, Inc., National
Association of (Ind.)
167

Aluminum Workers International Union
(AFL-CIC
139

Automobile, Aerospace and
Agricultural Implement Workers of
America; International Union,

United (I 1.)
16, 26, 27, 31, 60, 75, 78, 79, 80,
~ 101, 122, 134, 146

"akery, Confectionery & Tobacco
Workers International Union
135

Boilermakers, Iron Ship Builders,
Blacksmiths, Forgers and Helpers;
Internatic il Brotherhood of
(AFL-CIOQ)

30, 115

Ca=~enters 1d Joiners of America;
Luited Brotherhood of (/ "L-CI0)
128

Cement, Lin and Gypsum Workers
Internatio 1 Union; United
(AFL-CIO)

69

Communications Workers of America
(AFL-CIO)
6, 7

Clothing and Textile Workers
Union; Amalgamated (AFL-CIQ)
9, 56, 107, 182

Education Association; N: onal (Ind.)
63, 89, 109, 129

Electrical Workers; International
Brotherhood of (AFL-CI0)

6, 22, 23, 30, 64, 83 99, 116, 124,

127, 144, 145, 180

Federal Employees; National
Federation of (Ind.)
164

Fire Fighters; International
Association of (AFL-CIO)
32, 46

Firemen and Oilers; International
Brotherhood of (AFL-C )
25, 30

Food and Commercial Workers
International Union; United
(AFL-CI10)

71, 92, 112, 128, 138

Furniture Workers of America; United
(AFL-CIO)
57

Glass and Ceramic Worker of North
America; United (AFL-CIQ)
72, 140

Government Employees; A ‘:rican
Federation of (AFL-CIO)
162, 163, 165, 166, 170, 172, 173,
175

Grain Millers; American Federation of
(AFL-CIOQ)
97, 98

Industrial Workers of America;
International Union Allied
(AFL-CIO)

121

Independent Unions not Listed
Elsewhere

13, 22, 23, 32, 43, 44, 77, 99, 109,

122, 151, 155, 159, 16 . 170, 174,
179, 180
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Stove, Furnace and Allied Appliance
Workers' International Union of
North * =2rica (AT™ CIO)

L.

Teamsters, Chauffeurs, Warehousemen
and Helpers of America;
International Brotherhood of (Ind.)
2, 12, 19, 23, 28, 33, 38, 85, 111,
158, 176

Telecomunications International Union
6, 8

Train Dispatchers Association; American
(AFL-CIO)
30

Transit Union; Amalgamated
(AFL-CIO)
123, 126

Transport Workers Union of America
(AFL-CIOQ)
126

Transportation Union; United
(AFL-CIO)
30

Typographical Union; International
(AFL-CIO)
22, 23

Utility Workers Union of America
(AFL-CIO)
55

Woodworkers of America; International

(AF" -C10)
52, 114
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