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	State Senate Approves State Budget
Today, the State Senate approved a State Budget similar to the one approved in the Assembly prior to the legislative recess.  As expected, the final budget approves the transfer of $1.259 billion from the Public Transportation Account to the General Fund.  The Assembly had approved a budget, which transferred $1.1 billion.  The specific transfer is done by authorizing the Department of Finance to transfer up to $948 million in PTA funds to the General Fund for debt service payments and $311 million for regional center and home to school transportation.  Our current understanding is that the Budget provides funds for the California Transportation Commission to make allocations to projects in the State Transportation Improvement Program.  It is not clear at this point exactly how this would be possible because the Budget action may have approved the transfer of more funds from the PTA than are actually in the PTA.  Based on these actions, we expect that the PTA will reach a zero balance within the Fiscal Year.

The Legislature also approved a provision inserted by Assembly Speaker Fabian Nunez, which would protect ½ of future PTA Spillover funds for public transit purposes.  Under this provision, future Spillover revenues would be split evenly between the General Fund and the PTA.  Spillover funds allocated to the PTA would then be allocated in the following manner; 2/3 to the State Transit Assistance program and 1/3 to the STIP.  This split is currently 50/50.  The STA is the only source of operating revenue from the State and uses an allocation formula beneficial to Los Angeles County.

Lastly, the Legislature did approve SB 88, which contains portions of the bond implementation language sought by Metro.  In particular SB 88 establishes that Caltrans shall administer the allocation process for transit project funds from 1B.  A competing measure would have authorized the CTC to make these allocations. 

Although the final budget package resembles the one approved by the Assembly, staff will continue to analyze the final package as details emerge.  

Metro Awarded $2 Million Alternatives Analysis Grant from FTA

Earlier today, the Federal Transit Administration (FTA) announced a series of funding allocations for FY2007 discretionary grants. These programs include Bus and Bus Facilities, New Starts, and Alternatives Analysis. I am pleased to report that Metro was awarded a grant of $2,000,000 from the Alternatives Analysis program to help fund Metro's ongoing major corridor studies. This figure represents the highest amount awarded nationwide within the Alternatives Analysis category.  Meanwhile, the FTA elected to set aside 100% of funding from the Bus and Bus Facilities program for metropolitan areas recently selected as semifinalists in the Urban Partnership initiative. In addition, the FTA chose to allocate all discretionary FY 07 New Starts funding for grantees that applied for funding under the "Penta-P" program (Public Private Partnership Pilot Program), including BART's Oakland Airport Connector project.  

I would like to thank our previous board chair, Director Molina, who lobbied vigorously on behalf of Metro's grant applications earlier this year. Her efforts played a significant role in helping the agency to secure the $2 million alternatives analysis grant announced today.

Metro’s Homeland Security Drill Set for September 15th in North Hollywood

As part of Metro’s ongoing Homeland Security training program, the next drill is scheduled to take place on Saturday, September 15th from 7:00 a.m. to 12:00 p.m.

at the Orange Line and Red Line interface in North Hollywood (NoHo).

The drill will involve a mock terrorist attack on an Orange Line bus involving two bombs at the NoHo Orange Line Station. This will be followed a few minutes later by a chemical attack involving chlorine gas at the NoHo Red Line Station platform area. A “Hot Wash” (debriefing) will be held on site at end of exercise for all attendees.

Agencies participating in the drill include Metro’s Security, Bus Operations and Rail Operations, the Los Angeles Fire Department and Hazmat Team, LA Sheriff’s Dept. and Hazmat Team, LA Police Dept. and the FBI.

Gateway Cities’ Accident Reduction Program Yields Exceptional Results in July

With a theme of “Working Together to Reduce Accidents One Day at a Time”, Metro’s Gateway Cities Sector recently introduced an innovative new safety awareness program that has gotten off to a great start.  A dramatic reduction in accidents at the Sector’s two Divisions – Division 1 and 2 – took place in the first month of the program.  The credit for the improvement goes to the bus operators at the Divisions.  Sector and Division management and staff should also be acknowledged for their incredible commitment of time to this program during the month of July.

The Gateway Cities safety program involves a number of focus elements; all aimed at increasing safety awareness and reducing accidents. 

Safety Message and Awareness Program

In July, Gateway Cities introduced the “Safety Message and Awareness Program”.  The program included a different message every day that was printed on a small slip of paper and given to all operators.  All the messages were taken from the Operators Rule Book & Standard Operating Procedures, and included various safety themes, such as “Avoid Accidents Entering and Departing a Bus Zone” and “Maintain Proper Right Side Clearance”.  Several messages were built around recurring types of accidents experienced by the two Divisions and were repeated throughout the month in an effort to place added emphasis on them.

At each rollout, early morning, mid-day and afternoon, operators were asked to read the message and think about it throughout their day.  They were then asked to place their badge number on the back of the slip and drop it into a large box at the end of their shift.  A random drawing was held every two weeks from the slips turned in by the operators for a few prizes.

More Safety Programs Planned

The July kickoff was only one element of a year-long accident reduction strategy and the Gateway Cities program will continue to add safety elements throughout the year.  On August 1st, they launched a performance based program that will run from August through October that awards “Gateway Cities Safety Bucks” to operators who go an entire week without a traffic accident, avoidable and unavoidable.  The Safety Bucks can be redeemed for prizes such as bottled water, granola bars, and other items. 

Operators that go an entire month without a traffic accident are entered in a random drawing to win prizes.  Other elements of the program that will help the operators achieve their personal goals in accident reductions include safety posters, Line brochures and repeating messages on the Division’s Safety television.  These messages have been created to highlight common types of accidents. 

Media Provided Information about Go Metro on Line 442 for a Faster Commute

Media Relations issued a news release encouraging the public the Go Metro to save money on gas prices and reduce stress by riding Metro Line 442 to downtown Los Angeles without having to transfer buses. The news release notes that Line 442 serves City Hall, the County Hall of Administration and the County Courts, all federal buildings and Union Station/Patsaouras plaza, the transit hub of downtown LA with connections to Metrolink, Amtrak and Metro rail. Line 442 will also take riders to LA’s landmarks like Olvera Street, Philippe’s and historic Chinatown. In addition, Metro’s Line 442 serves the 7th Street Metro rail station with connections to the Metro Red and Blue Lines. 

Media Informed on Metro Gold Line Construction Update

This morning, Media Relations distributed a news release noting that for the next two weeks Metro construction workers are restricting left turns at the Third Street and Mednik Avenue intersection in East Los Angeles as they continue to install the rail track for the Metro Gold Line Eastside Extension. Thru traffic and right turns will be maintained during the length of the construction activity. Working hours are from 7 p.m. to 6 a.m. Monday through Friday.

The news release notes that southbound and northbound traffic will be maintained at all times. Left turns will be restricted for traffic in all directions. There will be three days that eastbound and westbound thru traffic at the Third Street and Mednik Avenue intersection will be restricted.  Both eastbound and westbound traffic will be detoured at Mednik Avenue. The hours of this closure will be from 9 a.m. to 3 p.m.  Cones and electronic boards are in place to help alleviate traffic problems in the community. Access to homes and emergency vehicles will be maintained at all times.
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