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	Grand Opening of the Los Angeles Regional Transportation Management Center

Yesterday, Chair Pam O’Connor joined the Secretary of the California Business, Transportation and Housing Agency, Dale Bonner and high ranking California Department of Transportation (Caltrans) and California Highway Patrol (CHP) officials in a celebration of the grand opening of the Los Angeles Regional Transportation Management Center (LARTMC). The LARTMC is a state-of-the-art technology facility which will be co-managed by Caltrans and the CHP. It will serve as a communication and control center for freeway operations, emergency response and freeway incident management in Los Angeles and Ventura Counties. 

Metro, through the Call for Projects, funded almost $10 million in the development of the Caltrans Advance Traffic Management Systems upgrade for the traffic management center in Downtown Los Angeles and another $8 million in building costs towards construction of the new LARTMC in Glendale. 

During her speech, Chair O’Connor emphasized the importance of Metro’s long-term partnership with Caltrans and the CHP and how this is reflected by the Regional Integration of Intelligent Transportation Systems (RIITS) Network: “Through this important partnership, freeway, arterial and transit operations were integrated to improve and manage congestion on the regional transportation network. This allows us to provide real time freeway operation, congestion and incident information to external agencies as well as to private information service providers.”

Metro’s Freeway Service Patrol and RIITS Network both have an operational presence in the new LARTMC.

Daily News Editorial Board Meeting On Prop. 1B Goods Movement Funds 

I along with Rick Richman from Alameda Corridor East (ACE) and Carol Inge, Chief Planning Officer, attended an editorial board meeting at the Daily News this morning seeking an editorial supporting our region’s bid for $1.7 billion in Prop. 1B goods movement funds. We discussed how our five county area is adversely impacted by truck and rail traffic from the ports that largely passes out of the region for the benefit of all of California and the nation. We briefly discussed more than $40 billion in highway, grade separations and other projects needed to handle the exponential growth in goods movement through our region. In addition, we pointed out there is unprecedented regional cooperation on this issue and argued for reasonable criteria for distributing funds based on need in the state’s major trade corridors rather than having individual projects compete on a statewide basis. It is hoped that an editorial will be published prior to the November 7th and 8th California Transportation Commission (CTC) meeting when guidelines for distributing those monies are adopted. As reported earlier this week, a similar meeting also took place at the LA Times.

Congestion Mitigation Fee Feasibility Study Policy Advisory Committee Meeting

The Congestion Mitigation Fee Policy Advisory Committee (PAC) held its seventh meeting on Tuesday, October 30, 2007 at the Los Angeles Area Chamber of Commerce. Prior to this meeting, Metro staff released a Draft Congestion Mitigation Fee Feasibility Study Report to PAC members for their review and comment. At the PAC meeting, staff presented a summary of the Study Report and then engaged PAC attendees with active discussion on a variety of issues including local implementation and impacts to the development community. 

A revised Draft Study Report will be released for review by cities, Councils of Governments, private sector representatives and other stakeholders in early November. We plan to provide a status report on the Congestion Mitigation Fee Feasibility Study to the Board at the January 2008 meeting. Following stakeholder review and comment, a Final Study Report will be prepared to reflect comments received and may be presented to the Board for action as early as April 2008.

Lankershim Depot Transit Center Memorandum of Understanding Has Been Fully Executed

The Los Angeles Community Redevelopment Agency (CRA) has fully executed an amendment to the Lankershim Depot Transit Center Memorandum of Understanding (MOU) and will be providing $1,111,300 towards the funding for restoration of the Lankershim depot.  In addition, CRA has transmitted all plans, specifications and documents to Metro’s Construction Department.
FTA Roundtable in New York

Earlier this week, K.N. Murthy, Deputy Chief Capital Management Officer, attended the FTA (Federal Transit Administration) Round table Conference in New York from October 29th through 30th. The Conference included several presentations under the following categories:

Challenges for successful project execution
Value added by Project Management Oversight Contractors (PMOC)
Construction cost increase in the transit industry
Project execution plans

Increasing soft cost vs. construction cost
Murthy made a presentation on “challenges for successful project execution” generally using the Eastside Light Rail Transit (ELRT) project as the background.

There was a common theme across all the presentations stressing the need for qualified staff and difficulty in hiring them on the agency side due to salary structures, cost growth due to escalation and material cost increases. The data presented for construction cost increases was based on a study done between 2000 and 2005 using the data from five properties. The study conclusion for two projects was that the construction cost index grew to 7.8% rather than 3.5% for the year 2005. 

New York is the highest recipient of grant dollars because of its large number of mega-projects and they are feeling the shortage of top level talent in design and construction. The advice is to develop in-house training and implement aggressive recruitments. The presentation on PMOC indicated that their reports are sometimes based on personal experience or expectations, rather than grantor and grantee requirements. PMOC is also looked upon by some as adversarial, acting more like co-managers rather than understanding PMOC role.

Metro Rail Service Alert – Metro Gold Line Landscape Maintenance
On Saturday and Sunday, November 3rd and 4th, landscape maintenance along the Metro Gold Line will be occurring between the Fillmore and Del Mar Stations in the City of Pasadena.  On these days, between 7:00 a.m. and 3:00 p.m., one track will be out of service in this area.  Trains will run every 20 minutes. 

Metro Volunteers in the Community

This coming weekend Metro Volunteers will be talking up transit services and safety in the San Fernando Valley and on the Westside. On Saturday, November 3rd, staff will be at the Fall Festival at Sunland Elementary School in the community of Sunland during the school’s Career Day and will tell the students how to stay safe near buses and trains. On Sunday, November 4th, staff and families will set up a transit information table and join the 2.5 mile walkathon for the American Lung Association at Ocean View Park in Santa Monica.
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