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	FTA Monthly Report & Metro Gold Line Eastside Extension Risk Assessment
The Federal Transit Administration’s (FTA) monthly report (see attachment A) prepared by the Project Management Oversight Consultant for the Eastside Extension project indicates that the work on the project continues to progress on budget, according to approved plans and specifications and is in compliance with the terms of the Full Funding Grant Agreement (FFGA). The project continues to forecast revenue services in July 2009, six months ahead of the FFGA commitment. 

Also, in October 2007, the FTA's Project Management Oversight Consultant conducted a risk assessment update workshop and performed modeling to update and identify new potential risk events for the project. The October 2007 modeling results (see attachment B) depicted that the Eastside Extension project will be completed well within the FFGA schedule commitment of December 31, 2009. Additionally, the current model update indicates that there is a high probability of the Metro Gold Line Eastside Extension Project being successfully completed on-time and within budget with a continued application of appropriate risk mitigation & management practices.
Attachment A

Attachment B
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Metro to Receive “Best of California Award”

Metro garners the “Best of California Award”, along with Caltrans District 7 and the California Highway Patrol (CHP), for its cooperative work and innovative use of technology at the Los Angeles Regional Transportation Management Center (LARTMC). The project was recognized by the Center for Digital Government (CDG) with a “Most Innovative Use of Technology Award” in the Project Excellence category. Selection for this prestigious honor by the CDG acknowledged “truly outstanding professional accomplishment within the public sector Information Technology community”.  

Metro’s Regional Integration of Intelligent Transportation Systems (RIITS) Network is the key traffic information data portal system at the LARTMC. The RIITS Network enables Caltrans to disseminate real-time traffic information with 17 other regional transportation agencies including Metro and the Los Angeles Department of Transportation (LADOT). All traffic websites in Los Angeles receive their real-time traffic information from the LARTMC; this includes websites like Sigalert.com, Traffic.com and the Metro real-time traffic website. 

ITS America also recognized the significance of the LARTMC project by awarding it with the Partnership Deployment Award at its Annual Meeting and Exposition in June 2007.

The Best of California awards ceremony will take place in Sacramento on December 12, 2007.
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1.  EXECUTIVE SUMMARY – Eastside Extension LRT


A.  Project Description 


· General Description: The Metro Gold Line Eastside Extension LRT (Eastside Extension LRT or MGLEE) is a dual track light rail alignment.  The line starts at Union Station in downtown Los Angeles where it connects with the Pasadena Gold Line (PGL) LRT.  From Union Station, the alignment travels generally east to Pomona and Atlantic boulevards, bridges over State Route 101, traverses the existing 1st Street Bridge over the Los Angeles River, travels south on Alameda Street and then east on 1st Street (with stations at Alameda and Utah streets). The alignment then travels east via a tunnel beneath 1st Street (with underground stations at Boyle Avenue and Soto Street), returns to grade near 1st and Lorena streets, then jogs to the south and east to 3rd Street (with stations at Indiana Street, Ford Street, Mednik Avenue, and Pomona Boulevard), and ends at the Atlantic Boulevard Station. 


· Length: Approximately six-mile-long dual light rail track alignment including 1.7 miles of tunnel.   


· Number of Stations: Eight stations are included in the project scope.  Six (6) stations are located at street level and two (2) are below grade.  The ninth station, constructed earlier as part of the PGL Project, serves as the alignment’s western terminus at Union Station in downtown Los Angeles. The station located at Pomona and Atlantic boulevards serves as the eastern terminus for the Eastside Extension LRT.


· Additional Facilities: Two (2) Park-and-Ride (PNR) facilities serve the Eastside Extension LRT Project.  One PNR will be located in the existing parking structure at Union Station. The second PNR is placed at the new parking lot, currently used by construction employees, at the eastern terminus. Additional public parking spaces will be constructed including a small parking lot near Indiana Street, replacement for the displaced parking areas along the alignment. Maintenance and storage requirements will be met through a reconfiguration of the existing facilities of the Metro Gold Line Division No. 21/Midway Yard.   


· Vehicles: Ten (10) light rail vehicles are a part of the Eastside Extension LRT FFGA budget and are included in the LACMTA’s system-wide P2550 light rail vehicle procurement contract, providing for an initial buy of fifty (50) LRVs with options for more if determined necessary. Additional vehicles, to meet project demands, will be available through the LACMTA’s system-wide fleet.

· Ridership Forecast: The ridership forecast for the Eastside Extension LRT system is 23,000 daily boarding by 2020.


B.  Current Project Status 


· The Eastside Extension LRT Project is in the Final Design and Construction Phases. The overall schedule progress continues to be good. Final Design elements are near completion and steady construction progress continued in October 2007, including the underground stations, the portals, the at-grade stations, guideway and track installations, utility relocations, street improvements and systems installations.
  

· The Project continues to forecast revenue services in July 2009, six months ahead of the FFGA commitment. 

· The Project is progressing on budget, according to approved plans and specifications and in compliance with the terms of the FFGA agreement.


C.  Schedule 


		Preliminary Engineering (PE):

		Authorized in October 2000, completed in July 2002



		Record of Decision:

		Issued in June 2002  



		Final Design (FD):

		Approval to enter FD received in October 2002; Final Design completed for the Design-Bid-Build elements 



		FFGA Request:

		September 2003


February 2004 (revised)



		FFGA Executed:

		June 2004



		Ground Breaking:

		July 17, 2004



		Total Project % Complete                      (August 2007 data):

		69.3% (Based on expended dollar amounts)



		C0803 Contract Completion:                 (September 30,  2007 data):

		63.6% (Based on work completed and invoice amount)



		Revenue Operations Date (ROD):

		December 2009



		Revenue Operations Dates:

		





		

		FFGA


ROD

		FFGA as Amended 

		Forecast

		Actual



		

		

		

		Grantee

		PMOC

		



		Eastside Extension LRT

		12/2009

		N/A

		07/2009

		12/2009

		N/A





		

		



		· Next Quarterly Review Meeting: 

		December 5, 2007





· PMOC Schedule Assessment: The PMOC conducted a Project Risk Assessment Update in October 2007.
   The model results indicate that there is significant confidence that the Project will be completed well within the FFGA commitment of                   December 31, 2009. The model portrays a 90% probability of completion on or before August 19, 2009, and there is a 70% confidence level in meeting the Grantee Target Revenue Operations Date of July 2009. 

The contractor’s September 2007 schedule report indicates forty-nine (49) days negative float for the at-grade portion of the project. The contractor is asserting that the delays were triggered by the slow LA County design submittal and approval process of the Segment 4B design.  This approval has since been granted so no further impacts are anticipated. The LACMTA contends that these delays can be mitigated and has directed the contractor to present a mitigation plan; however, the contractor has not been directed to accelerate the work delivery process. The PMOC’s review of the contractor’s August 2007 submittal found that there are opportunities for schedule recovery. The PMOC will review the mitigation plan when it becomes available. 

After completion of upper wall construction at Boyle Heights/Mariachi Plaza Station and mezzanine slab at Soto Station, the project critical path becomes the completion of construction work at the two (2) underground stations, and in a parallel path the construction of Segments 2B, 4A and 4B guideway and trackwork. Installation of OCS equipment and local facilities testing are the last stage of the critical path prior to entering the final test stage of the critical path. At that point the critical path runs through systems integration testing and pre-revenue operations.

D.
Cost Data   


The expenditure data for the period ending August 2007* was derived from the Financial/Grant Status – Original Scope Activities Table of the LACMTA’s September 2007 Monthly Project Status Report (MPSR).  

		

		FFGA     Amount

		FFGA as amended

		Current Cost Estimate

		Expenditure       to Date* 



		Total Project Cost:

		$898.8M

		N/A

		$898.8M

		$622.7M (69.3%)**



		Federal share

		$524.1M (58.3%)

		N/A

		$513.0M (57.1%)

		$349.2M (68.1%)



		    FTA share

		$513.8M (57.2%)

		N/A

		$502.7M (55.9%)

		$353.9M (70.0%)**



		      5309 New Starts  Share

		$490.7M (54.6%)

		N/A

		$490.7M (54.6%)

		$329.8M (67.2%)



		     5309 Fixed  Guideway

		$23.1M (2.6%)

		N/A

		$12.0M (1.3%)

		$12.0 (100%)



		CMAQ Share

		$10.3M (1.1%)

		N/A

		$10.3M (1.1%)

		$10.3 (100%)



		Total Local Share:

		$374.7M (41.7%)

		N/A

		$385.8M (42.9%)

		$268.8M (69.7%)



		   State TCRP


		$45.0M (5.0%)

		N/A

		$45.0M (5.0%)

		$45.0M (100%)



		 State RIP

		$180.2M (20.1%)

		N/A

		$180.2M (20.1%)

		$106.0M (58.8%)



		     Prop. A 35%   Rail   Capital/Prop. C 40% Bonds

		$135.7M (15.1%)

		N/A

		$135.7M (15.1%)

		$107.7 (79.4%)



		      Lease Revenues

		$10.1M (1.1%)

		N/A

		$10.1M (1.1 %)

		$10.1 (100%)



		Unbilled Accruals****

		N/A

		N/A

		N/A

		$0.0



		Unallocated Contingency



		$60.3M (6.7%)

		N/A

		$14.6M (1.6%)***

		$0.0 (0%)





*     = Expenditures are cumulative through August 2007.

**   = Prop A/Prop C (Interest Cost) of $1.8M included. 

  *** = Project contingency of $60.3M in the FFGA budget at execution was subsequently assigned to individual contracts within the Construction Cost Element to cover potential Contract Modifications. In addition, the $13,698,880 allocated for   Provisional Sums for the C0803 Construction Contract has been assigned to the Construction Cost Element based on the award of the contract.


**** = Amounts not billed to funding sources yet 


· PMOC Cost Assessment:  The Grantee’s September 2007 forecast of $898.8 million is unchanged and the PMOC continues to find that the remaining contingency of $14.6 million leaves minimal cushion for unanticipated events. However, the LACMTA continues to hold untapped allocated contingency, as well as potential savings of $3.5 million associated with the unused provisional sum for tunneling; a $9.0 million administrative correction for the MGLEE project cost that was previously incurred under the suspended Eastside project; and a lower than anticipated finance cost that provides greater assurance that the budget will be met. Based on these expected cost reductions, the October 2007 risk-specific assessment found improved confidence in completing the project without exceeding the FFGA budget, despite the identification of new risks. Nevertheless, the Grantee needs to continue its vigilant management focus on cost containment and risk management and mitigation. 

E.
Technical Capacity Review 

· Project Management Plan (PMP): The LACMTA stated that before the December 5, 2007 FTA Quarterly Meeting a new draft revision of the PMP, describing in detail the project related organizational changes, will be issued for PMOC review and comments. The PMOC will recommend the PMP document as being “Acceptable” to the FTA once the LACMTA addresses the PMOC comments. 

· Quality Assurance (QA) Plan: The LACMTA Quality Management Program Plan was revised in August 2003 and Hill International found it “acceptable” for the construction phase.  In November 2004 the LACMTA reissued the Project Quality Management Plan (PQMP) and provided a copy of the document to the PMOC. The PQMP supplements the Eastside Extension LRT Project Management Plan. The PMOC found the PQMP “acceptable.” 

· Project Quality Program Manuals: The Contractor’s Project Quality Program Manual (QPM), Project Execution Procedures Quality Manual (PEP) submittals and the design consultant’s Project Quality Manual (PQM) submittal were reviewed and approved by the LACMTA. The PMOC conducted a detailed independent review of the contractor’s quality program manuals and found the contractor’s documents to be in full compliance with the LACMTA requirements. 

· Rail Fleet Management Plan (RFMP): The Rail Fleet Management Plan was revised in the spring of 2003 and was found to be “Acceptable” to Hill International
 for that stage of the project.  In February 2004 the LACMTA provided a revised draft RFMP for Hill International review.  The review and subsequent workshop meeting were completed and the LACMTA addressed their comments.  Hill International1 found the RFMP acceptable.  


· Bus Fleet Management Plan (BFMP):  The LACMTA revised the BFMP and issued a draft in April 2004. The PMOC recommended incorporating specific suggestions in the final plan. The suggestions were detailed in the April 2004 Monthly Report prepared by Hill International1. The LACMTA incorporated their suggestions and delivered the revised BFMP to the PMOC for review in July 2004. The PMOC reviewed the revised document, verified the inclusion of suggestions, and found the BFMP to be “Acceptable.”

· Operations & Maintenance Plan (O&MP): An Operations & Maintenance Plan was issued in August 2003 that explains the operations of the Eastside Extension LRT Project as an extension of the Metro Pasadena Gold Line, which started revenue service in July 2003.  In Hill International’s opinion, the plan was adequate for that stage of the project.  The PMOC will conduct a follow-up review prior to the initiation of revenue service for the project. 


· Real Estate Acquisition Plan: The LACMTA completed the acquisition of sixty-nine (69) parcels out of the sixty-nine (69) required for the MGLEE Project in April 2007.  

· Safety and Security Management Plan (SSMP): On August 28, 2007 the LACMTA provided a strike-out copy of the revised SSMP document for PMOC verification. The PMOC reviewed Revision 1.8 of the SSMP and determined that Revision 1.8 achieved an “Acceptable” level. Accordingly, in a Spot Report submitted on September 13, 2007, the PMOC made an “Acceptable” recommendation to the FTA. 
  

F.
System Safety Review 


See Attachment A, “Safety Checklist.”


· System Safety Program Plan: There is a single System Safety Program Plan (SSPP) for the LACMTA that is revised periodically to reflect new procedures, new projects, audit results and recommendations.  The California Public Utilities Commission (CPUC) is the State Safety Oversight Agency (SSOA).  The CPUC Triennial Review was conducted in June 2004. The Final Triennial Review Audit Report was completed in January 2005 and was reviewed by the PMOC.  The report contained three recommendations for revision to the SSPP.  These recommendations have been incorporated.


G. 
Major Issues/Problems


· Budget (10/07-3.D; 09/07-3.D; 08/07-3.D; 06/07-3.D):  The updated October 2007 Level 3, or Risk-specific Perspective Cost Assessment Model, indicates a 90% confidence level that the Project will complete at or less than $910 million (less than 2% over budget) and there is a 70% probability of completing the project within the $898.8 million FFGA budget. 

The Grantee’s September 2007 forecast of $898.8 million is unchanged and the PMOC continues to find that the remaining contingency of $14.6 million leaves minimal cushion for unanticipated events. However, the LACMTA continues to hold untapped allocated contingency, as well as potential savings of $3.5 million associated with the unused provisional sum for tunneling; a $9.0 million administrative correction for the MGLEE project cost that was previously incurred under the suspended Eastside project; and a lower than anticipated finance cost that provides greater assurance that the budget will be met. Based on these expected cost reductions, the October 2007 risk-specific assessment found improved confidence in completing the project without exceeding the FFGA budget, despite the identification of new risks. Nevertheless, the Grantee needs to continue its vigilant management focus on cost containment and risk management and mitigation. 

The cost trends reported through October 2007 by the LACMTA are consistent with PMOC expectations. The PMOC is monitoring potential increases to Design/Build costs associated with the City’s work plan for Phase III of the 1st Street Bridge and limited potential costs that may be associated with contractor proposed mitigation plans for schedule delay associated with County Design approval delays. The LACMTA plans to transfer the costs associated with some of these delays to the City of Los Angeles.

· Schedule (10/07-3.D; 09/07-3.D): The contractor’s September 2007 schedule report indicates forty-nine (49) days negative float for the at-grade portion of the project. The contractor is reporting that the delays are due to the slow LA County design submittal and approval process of the Segment 4B design.  The LACMTA contends that these delays can be mitigated and has directed the contractor to present a mitigation plan; however, the contractor was not directed to accelerate the work delivery process. The PMOC will review the contractor’s October 2007 schedule report.    


· Project Management Plan (10/07-3.A; 09/07-3.A; 08/07-3.A; 07/07-3.A): The LACMTA stated that a new draft revision of the PMP, describing in detail the project related organizational changes, will be issued for PMOC review and comments before the December 5, 2007 FTA Quarterly Meeting.   The PMOC will recommend the document as being “Acceptable” to the FTA once the LACMTA addresses the PMOC comments. 


		Attachment A: SAFETY CHECKLIST – Eastside Extension LRT



		Areas of Focus 

		Y/N

		Status



		State Safety Oversight Agency 



		Does the State have a designated State Safety Oversight Agency (SSOA) as defined in 49 CFR Part 659? 

		Y

		The responsibility for State Safety Oversight is with the California Public Utilities Commission (CPUC).  The primary point of contact for the CPUC is:


Mr. Brian Yu, P.E.


California Public Utilities Commission


320 W. 4th Street, Suite 500


Los Angeles, CA 90013


Telephone: (213) 576-7075





		If so, does the SSOA’s authority extend to pre-revenue operations?

		Y

		



		Has the SSOA established its System Safety Program Standards (SSPS)? 

		Y

		



		Has the SSOA received, reviewed and approved the grantee’s System Safety Program Plan (SSPP)? 

		Y

		The PMOC review comments that were delivered in July 2003 were addressed and a revised MGLEE SSPP was issued by the LACMTA on June 10, 2005. The PMOC reviewed the revised SSPP and found it to be adequate. 



		Does SSOA participate in Project Development (i.e., review design documents, attend review meetings, comment on how the safety aspects of the project are being addressed)?

		Y

		CPUC, the designated SSOA, regularly attends the FTA Quarterly Meetings, and occasionally the ELRTC Fire/Life Safety Committee (F/LSC) meetings. The CPUC comments that were made at the meetings are recorded in the meeting minutes. The last Triennial Review by the CPUC was issued in January 2005.   



		Has the SSOA performed a pre-revenue safety review of the grantee’s project? 

		N

		A review will be scheduled prior to revenue operations.



		System Safety

		

		



		Is the grantee’s overall Safety Program properly documented in its Project Management Plan (PMP)? 

		Y

		Program elements are described in summary and actual plans referenced.



		Do the grantee’s PMP and associated Safety Program include an appropriate safety policy adopted by its top management? 

		Y

		Safety is adequately addressed in summary form and subordinate documents are referenced.



		Do the grantee’s PMP and associated Safety Program establish a specific organizational entity, and/or individual, responsible for the Safety Program? 

		Y

		The elements of the Safety Program documents are described in the PMP.



		Do the grantee’s PMP and associated Safety Program specify staffing requirements, procedures and authority for the safety activities?

		Y

		Safety staffing is addressed in the PMP.



		Do the grantee’s PMP and associated Safety Program include a formal Safety Certification Program (SCP)? 

		Y

		The SCP is planned as a separate document and will be referenced in the PMP. The ELRTC F/LSC is in the process of developing the MGLEE SCP.



		Do the grantee’s PMP and associated Safety Program include the development/use of a Safety Design Criteria Manual or equivalent documents? 

		Y

		The PMP includes references to the System Design Criteria that in turn addresses Safety related design criteria.



		Has the grantee developed, and the SSOA approved, the grantee’s SSPP?  What is the status of this process between the grantee and SSOA? 

		Y

		Complete. The SSPP was revised in June 2005. 



		Is the grantee implementing its Safety Program as defined in the PMP?  Are the safety milestones being met?  (Note: this does assume that the safety program is properly documented in the PMP). 

		Y

		The PMP includes a section on Safety that references the appropriate programs and plans.  The PMOC will continue to assess the referenced plans as they are published.



		Construction Safety



		Is the grantee’s Construction Safety Program (CSP) documented in the PMP?

		Y

		The grantee’s CSP is a stand-alone document that is referenced in the PMP.



		Has the grantee implemented its CSP? 

		Y

		The LACMTA’s CSP has been in place since Dec. 1996.  The LACMTA Safety indicated that its review and update of the current version of the CSP is complete.   



		How does the grantee’s OSHA statistical history compare to the national average for the same type of work?  If the comparison is not favorable, what actions are taken by the grantee to improve its safety record? 

		N/A

		The grantee has taken positive steps in the inspection of the contractor’s lift equipment and fall protection installations.



		How do the grantee’s OSHA statistics for this project compare to the national average for the same type of work?  If the comparison is not favorable, what actions are or will be taken by the grantee to improve its safety record?

		N/A

		A total of thirty (30) recordable incidents occurred in the Project through September 2007. The Total Project to Date work hours during the same period were 2,285,494. The Injury Rate for Recordable Incidents is 2.4, well below the National Average of 5.6.



		Is the grantee using wrap-up insurance on this project?   




		N/A

		The grantee has recently indicated that OCIP will be utilized on the Eastside Extension LRT Project.  



		Is the grantee using safety incentives/disincentives on this project? 

		N/A

		Prior LACMTA projects have included incentive programs.  



		Shared Track



		Does this project have shared track?

		N/A

		



		Has the Grantee coordinated with FRA regarding waivers for shared track usage?

		N/A

		



		Shared Corridor



		Does this project include shared corridor?  Please describe geography of shared corridor.

		N

		



		What is the grantee doing to specifically address safety concerns in the shared corridor portion of the project? 

		N/A

		





2. ACTION ITEMS – Eastside Extension LRT

A.
Status of Action Items


The status of all action items is shown in the following summary chart. 


Note: Items marked with a “C” in the “PMO Contractor” column will be dropped from future Reports


KEY ITEM


		2.XX




		PMO Task 2 – Review Project Management Plan



		3.XX

		PMO Task 3 – Monitor Project Development and Implementation








LEGEND


		PRIORITY

		GRANTEE ACTION

		PMO Contractor STATUS



		

		

		



		1 – Most Critical




		D – Remedial Action Developed

		R – Review Change



		2 – Critical

		A – Remedial Action Approved

		C – Completed, No Further Review



		3 – Least Critical

		I  - Action Implemented

		       Required 





		Attachment B: ITEMS FOR GRANTEE ACTION – Eastside Extension LRT



		PR

		ITEM

		IDENTIFICATION

		NATURE OF PROBLEM

		D

		A

		I

		COMMENTS

		STATUS



		

		

		

		

		

		

		

		

		





*Legend:


		PRIORITY

		GRANTEE ACTION

		PMO CONTRACTOR STATUS



		



		1 =  Most Critical

		D =  Remedial Action Developed

		R = Review Ongoing



		2 =  Critical

		A =  Remedial Action Approved

		C = Completed



		3 =  Least Critical

		I   =  Action Implemented

		Y  =  Yes



		

		

		





3.  
PMOC OBSERVATION REPORT – Current Issues


A.
Project Management Plan (PMP) – Project Implementation


· Rail Fleet Management Plan (RFMP): The Rail Fleet Management Plan was revised in the spring of 2003 and was found to be “Acceptable” to Hill International
 for that stage of the project.  In February 2004 the LACMTA provided a revised draft RFMP for Hill International review.  The review and subsequent workshop meeting were completed and the LACMTA addressed their comments.  Hill International1, found the RFMP acceptable.  


· Project Management Plan (PMP): The LACMTA reported that it developed a revised organizational approach that is designed to address the PMOC concerns raised during the review of PMP Revision 5.0. Charts illustrating the revised MGLEE project management organizational structures were released in August 2007 and  the LACMTA stated that before the December 5, 2007 FTA Quarterly Meeting a new draft revision of the PMP, describing in detail the project related organizational changes, will be issued for PMOC review and comments.   The PMOC will recommend the document as being “Acceptable” to the FTA once the LACMTA addresses the PMOC comments. 


· Integrated Project Management Office (IPMO) Capacity: The LACMTA appointed an Acting Deputy Executive Officer (Acting DEO) of Project Management to the vacant post of Project Manager (PM), in charge of the Underground portion of the MGLEE project. The LACMTA advised that a revised IPMO organization chart involves the consolidation of the Underground and At-grade/Trackwork/Systems work as the At-grade/Trackwork/Systems Manager is transitioned over to full-time responsibilities on the Exposition LRT project. The transition plan also involves increased field presence by the Project Director and the Project Control Manager. The LACMTA expects that the plan will ensure seamless transition and continuity of MGLEE Project Management functions and leadership.

· Safety and Security Management Plan (SSMP): On August 28, 2007 the LACMTA provided a strike-out copy of the revised SSMP document for PMOC verification. The PMOC reviewed Revision 1.8 of the SSMP and determined that Revision 1.8 achieved an “Acceptable” level. Accordingly, in a Spot Report submitted on September 13, 2007, the PMOC made an “Acceptable” recommendation to the FTA. 
  

· Eastside Extension LRT Operations & Maintenance Plan: In August 2003 the LACMTA issued Revision 0 of the Eastside Extension Revenue Operations and Maintenance Plan. The LACMTA is planning the development of a contract for the reconfiguration of the PGL Division No. 21/Midway Yard. Out of a projected $8.0 million budget the MGLEE contribution is now planned for less than $2.0 million, way below the $3.0 million identified in the FFGA. 

· Partnering: The PMOC attended the general session of the October 3, 2007 partnering meeting. Overall, the partnering session was constructive.  Despite recent changes in key personnel from both the Grantee’s and the contractor’s teams, the partnering participants were optimistic about the project. The workshop participants continue to have a shared focus: to achieve pre-revenue testing no later than January 2009.   

The PMOC observed that the project team continued to demonstrate good working relationships and appear to be working effectively to resolve issues that could affect the critical path, such as the design approval of Indiana Station and the 1st Street Bridge working conditions.  The partnering goals from the previous meetings were reviewed and efforts this quarter were scored according to the partnering methodology. The participants demonstrated a proactive approach by proposing possible solutions to address problems and volunteering to lead and or participate in action groups. The next partnering meeting is planned for January 16, 2008. 

B.
Environmental Mitigation/Monitoring


· Draft Environmental Assessment (EA): The LACMTA forwarded a draft Environmental Assessment (EA) to the FTA on March 28, 2006 addressing the potential realignment of the guideway along Indiana Street as well as the relocation of the Indiana Station from the Ramona Opportunity High School Property onto 3rd Street.  With the decision to stay with the existing alignment, this effort was discontinued. 

· Environmental Mitigation and Monitoring Report Status: During March 2007, The PMOC undertook an Environmental Mitigation review of the twelfth Quarterly Mitigation Measures Monitoring Report. The reporting appears accurate and in accordance with the ROD.  

· Parking Structure at Atlantic Station: In September 2007 the LACMTA Board approved a consultant contract modification for engineering and environmental services on the Pomona/Atlantic parking structure. The Board action provides authorization to perform consultant services to plan a 200-space, stand alone parking structure on the site and explore the possibility of adding a small ground floor retail component to the design. The plan is to proceed with design development, allowing the LACMTA to issue Design/Build documents for solicitation by early 2008 and allowing the construction contract to be awarded so that the parking structure will be completed before the target ROD of July 2009.  The development of preliminary design alternatives with or without retail space is ongoing. The LACMTA is communicating with the FTA in establishing the proper format of an environmental determination required for the proposed facility. 

C.
Project Funding 


· Federal Section 5309 New Starts: The LACMTA received an appropriation of $59.5 million for FY05 and received an appropriation of $78.4 million for FY06. In May 2007 the LACMTA submitted an FTA grant application for $100.0 million. The grant was approved on July 20, 2007.

· RIP-State: The LACMTA submitted an AB 3090 reimbursement allocation request of $43.8 million to the California Transportation Commission (CTC) for consideration at the July 2007 meeting.
 The request was approved and funds are available for drawdown. 

· State TCRP: On March 2005 the LACMTA resubmitted a request for approval of an LONP for $189.2 million for Phase 4, Construction, to the CTC for consideration at the May 2005 CTC Meeting. The CTC approved the LONP for $166.9 million and recently revised its guidelines to allow for partial LONP reimbursement prior to phase completion. The LACMTA has requested the liquidation of the LONP with an allocation of $166.9 million, for consideration of the CTC at its September 2006 meeting. The allocation request was approved in February 2007.

D.
Project Control


· Project Budget and Forecast Status: The updated October 2007 Level 3, or Risk-specific Perspective Cost Assessment Model, indicates a 90% confidence level that the Project will complete at or less than $910 million (less than 2% over budget); and there is a 70% probability of completing the project within the $898.8 million FFGA budget. The LACMTA stated that the costs associated with the top five risks identified during the October 2007 risk assessment will be incorporated within the October 2007 Project Forecast. The PMOC will reassess this in early 2008 as part of the scheduled risk assessment update.

The Grantee’s September 2007 forecast of $898.8 million is unchanged and the PMOC continues to find that the remaining contingency of $14.6 million leaves minimal cushion for unanticipated events. However, the LACMTA continues to hold untapped allocated contingency, as well as potential savings of $3.5 million associated with the unused provisional sum for tunneling; a $9.0 million administrative correction for the MGLEE project cost that was previously incurred under the suspended Eastside project; and a lower than anticipated finance cost that provides greater assurance that the budget will be met. Based on these expected cost reductions, the October 2007 risk-specific assessment found improved confidence in completing the project without exceeding the FFGA budget, despite the identification of new risks. Nevertheless, the Grantee needs to continue its vigilant management focus on cost containment and risk management and mitigation. 

The cost trends reported through October 2007 by the LACMTA are consistent with PMOC expectations. The PMOC is monitoring potential increases to Design/Build costs associated with the City’s work plan for Phase III of the 1st Street Bridge and limited potential costs that may be associated with contractor proposed mitigation plans for schedule delay associated with County Design approval delays. The LACMTA plans to transfer the costs associated with some of these delays to the City of Los Angeles.

· The September 2007 Cost Report: The MGLEE September 2007 Cost Report, provided by the LACMTA and shown on the next page, indicates the data through August 2007. The Expenditures increased by $28.8 million this period, primarily for construction costs associated with Contract C0803, Tunnel, Stations, Trackwork and Systems. In the Special Conditions element there was an increase of $0.1 million for environmental services. The Project Finance Cost element was increased by $0.2 million that reflects an interest payment. The July 2007 and August 2007 invoice for Contract C0803, in the amount of $28.8 million, was posted in the LACMTA’s Financial Information System (FIS). The $622.7 million in Expenditures to date represents 69.3% of the Original Budget. The $865.3 million in Commitments to date represents 96.3% of the Original Budget.
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COST REPORT BY ACTIVITY LINE ITEM


PERIOD ENDING: AUGUST 2007


DOLLARS IN THOUSANDS


ORIGINAL        


BUDGET


CURRENT              


BUDGET


COMMITMENTS EXPENDITURES


CURRENT 


FORECAST


BUDGET /   


FORECAST 


VARIANCE


ROLLING STOCK


ACQUISITION OF 10 LIGHT RAIL VEHICLES 29,528                  32,641                  31,748                  11,807                  32,641                  -                       


TOTAL ROLLING STOCK 29,528                  32,641                  31,748                  11,807                  32,641                  -                       


CONSTRUCT TRANSIT WAY / LINES


CONSTRUCT AT-GRADE TRACKWORK 224,840                196,053                197,556                118,205                196,053                -                       


CONSTRUCT TUNNEL 175,744                250,342                253,551                229,329                250,342                -                       


CONSTRUCT BRIDGE 6,178                    6,416                    6,416                    6,267                    6,416                    -                       


TOTAL CONSTRUCT TRANSIT WAY / LINES 406,762                452,810                457,523                353,801                452,810                -                       


STOPS & TERMINALS


CONSTRUCT STATIONS 116,381                99,483                  96,697                  33,368                  99,483                  -                       


FARE COLLECTION 4,559                    2,345                    2,040                    593                       2,345                    -                       


MISC. EQUIPMENT 246                       246                       -                        -                        246                       -                       


TOTAL STOPS & TERMINALS 121,186                102,075                98,736                  33,961                  102,075                -                       


SUPPORT EQUIPMENT & FACILITIES


MAINTENANCE FACILITY 3,000                    1,800                    1,130                    -                        1,800                    -                       


TOTAL SUPPORT EQUIPMENT & FACILITIES 3,000                    1,800                    1,130                    -                        1,800                    -                       


ELECTRIFICATION & POWER DISTRIBUTION


TRACTION POWER 44,829                  21,005                  21,209                  5,974                    21,005                  -                       


TOTAL ELECTRIFICATION & POWER DISTRIBUTION 44,829                  21,005                  21,209                  5,974                    21,005                  -                       


SIGNAL & COMMUNICATION EQUIPMENT


TRAIN CONTROL 17,950                  10,344                  10,038                  783                       10,344                  -                       


COMMUNICATION SYSTEMS 9,084                    26,077                  26,175                  3,879                    26,077                  -                       


MISC. EQUIPMENT 883                       1,060                    1,064                    228                       1,060                    -                       


SYSTEMS INTEGRATION, TESTING & ACCEPTANCE                                            


(AMOUNT WAS PREVIOUSLY ALLOCATED UNDER TRACTION POWER,          


TRAIN CONTROL AND COMMUNICATION SYSTEMS)


-                        4,149                    4,315                    448                       4,149                    -                       


TOTAL SIGNAL & COMMUNICATION EQUIPMENT 27,916                  41,629                  41,591                  5,339                    41,629                  -                       


OTHER CAPITAL


PROFESSIONAL SERVICES 47,081                  50,576                  51,108                  42,231                  50,576                  -                       


PRELIMINARY ENGINEERING 30,606                  30,606                  30,606                  30,606                  30,606                  -                       


THIRD PARTY CONTRACTS 18,998                  43,452                  38,385                  27,388                  43,452                  -                       


REAL ESTATE  (APPRAISAL, ACQUISITION, RELOCATION) 40,358                  42,299                  46,182                  43,573                  42,299                  -                       


PROJECT ADMINISTRATION 58,113                  55,155                  44,545                  37,683                  55,155                  -                       


PROJECT INCOME (4,617)                   (4,633)                   -                        (44)                        (4,633)                   -                       


TOTAL OTHER CAPITAL 190,539                217,455                210,827                181,437                217,455                -                       


PROJECT CONTINGENCY


 PROJECT CONTINGENCY 60,254                  14,599                  -                        -                        14,599                  -                       


TOTAL PROJECT CONTINGENCY 60,254                  14,599                  -                        -                        14,599                  -                       


TOTAL 884,014                884,014                862,764                592,320                884,014                -                       


 PROJECT FINANCE COST 14,800                  14,800                  1,596                    1,596                    14,800                  -                       


GRAND TOTAL 898,814                898,814                864,360                593,916                898,814                -                       


NOTE:  EXPENDITURES ARE CUMULATIVE THROUGH JULY 2007


DESCRIPTION




Contingency Allowances: The LACMTA Project Control Team conducted a workshop with the PMOC and the FTA on July 26, 2007 to review current cost forecast assumptions. The workshop provided the PMOC with detailed information to support the Grantee’s current assessment of cost trends and the pressures on the contingency. No new cost concerns were identified. The Grantee’s September 2007 forecast of $898.8 million is unchanged and the PMOC continues to find that the remaining contingency of $14.6 million leaves minimal cushion for unanticipated events. However, the LACMTA continues to hold untapped allocated contingency, as well as potential savings of $3.5 million associated with the unused provisional sum for tunneling; a $9.0 million administrative correction for the MGLEE project cost that was previously incurred under the suspended Eastside project; and a lower than anticipated finance cost that provides greater assurance that the budget will be met. Based on these expected cost reductions, the October 2007 risk-specific assessment found improved confidence in completing the project without exceeding the FFGA budget, despite the identification of new risks. Nevertheless, the Grantee needs to continue its vigilant management focus on cost containment and risk management and mitigation.

· Risk Assessment: On October 16, 2007 the PMOC Conducted a risk assessment update workshop with key members of the Grantee project team and FTA regional staff. During the workshop, participants reviewed all risks in the current risk register and agreed which risks were no longer applicable, and/or were now replaced with different issues, and assigned a new risk number as appropriate. The risk register was then evaluated and scored by the experts at the workshop.8 Given that the overall construction has passed the 60% complete mark, the nature of the risk has changed. The impact of the risk events associated with the tunnel was less severe than anticipated. 


The updated October 2007 Level 3, or Risk-specific Perspective Cost Assessment Model, indicates a 90% confidence level that the Project will complete at or less than $910 million (less than 2% over budget); and there is a 70% probability of completing the project within the $898.8 million FFGA budget.
 

If the majority of the risk events occur, the $14.6 million in unallocated contingency will not be sufficient to absorb the associated costs. However, the LACMTA continues to hold untapped allocated contingency, as well as potential savings of $3.5 million associated with the unused provisional sum for tunneling; a $9.0 million administrative correction for the MGLEE project cost that was previously incurred under the suspended Eastside project; and a lower than anticipated finance cost that provides greater assurance that the budget will be met. Based on these expected cost reductions, the October 2007 risk-specific assessment found improved confidence in completing the project without exceeding the FFGA budget, despite the identification of new risks. 

· Cost Risks: During the risk assessment update of October 2007 the PMOC identified the following five risk events as posing the greatest potential challenges to maintaining the $898.8 million, as specified in the FFGA agreement:

· Master Cooperative Agreements (MCAs): The cost of MCAs may exceed the current budget. 

· Additional Third Party Work Constraints: Additional third party constraints, including the inefficiencies associated with the City of Los Angeles 1st Street Bridge Widening Project and other third party work constraints during the remaining street work. 

· Delayed Systems Access: Systems access may be delayed by civil works and third party interfaces. 

· Segments 4A and 4B and the Indiana Station Area: Potential delay related costs. 

· Street Pavement Work: The restoration effort may increase in scope. 

· Schedule Risks: The PMOC October 2007 model results depict that the Project will be completed well within the FFGA schedule commitment of December 31, 2009. The model portrays a 90% probability of completion on or before August 19, 2009, and there is a 70% confidence level in meeting the Grantee Target Revenue Operations Date of July 2009.  Despite slippage in the interim schedule milestone, the October 2007 schedule assessment continues to support meeting the FFGA Schedule ROD in 2009. From the updated October 2007 Risk Register the PMOC found that the following pose the greatest risk to the project:

· Late Completion of Segments 4A and 4B, and the Indiana Station Area: Late completion of Segments 4A and 4B, and the Indiana Station area is expected and follow on systems installation work is now on the critical path; the overall project is very sensitive to any further delay in the Segments 4A and 4B. 

· Potential Late Delivery of Long Lead Items: Potential late delivery of long lead items such as escalators and ventilation fans. 

· Labor and/or Material Supply: Labor and/or material supply may impact the contractor’s completion. 

· Additional Work Constraints: Additional work constraints imposed by third parties on the LACMTA contractor during street and station work including the already anticipated inefficiencies associated with the 1st Street Bridge. 

· Street Work Scope Increase: Street work scope increases delaying access to systems installations. 

The model results indicate that significant delay to the ROD is unlikely. However, delay may occur from either a collection of multiple unmitigated events, or the occurrence of a significant but unlikely, outlying event, such as a significant safety incident. Note that the delays are not cumulative; risks may overlap.


The LACMTA Project Team is preparing a revised mitigation plan that incorporates strategies to address all newly identified risks. The PMOC will continue to monitor the execution of the Grantee’s mitigation management plan.

· Concurrent Non-FFGA Project Activities (CNFPAs): The March 2007 LACMTA budget update included $42.1 million for project elements considered to be outside the FFGA budget.  

· CNFPA Expenditures: Through September 2007 the CNFPA Commitments remain the same, $36.6 million, representing 77.6% of the $42.1 million budget. CNFPA expenditures through August 2007 reached $9.0 million, representing 21.3% of the budget. Although there was an executed modification in the amount of $0.6 million to provide historic street lighting requested by the City of Los Angeles and a Not-to-Exceed amount of $0.1 million for mitigation of City caused delays to the 1st Street Bridge, the net commitment remains the same in this period. According to the LACMTA, project revenues collected from the City and the County of Los Angeles will fund these contract modifications. The $32.6 million Commitments to date represent 77.6% of the Current Budget.  Through August 2007 the Expenditures increased by $0.4 million primarly for work requested by the City of Los Angeles for street improvements, construction of a low profile overhead system and traction power sectionalization. The $9.0 million in expenditures to date represents 21.3% of the current CNFPA budget. 

The September 2007 CNFPA Cost Report provided by the LACMTA is shown on the next page:.
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METRO CONSTRUCTION MANAGEMENT DIVISION


COST REPORT BY ELEMENT


PERIOD ENDING: SEPTEMBER 2007


DOLLARS IN THOUSANDS


PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE


C


CONSTRUCTION 18,000           -                 41,174           656                34,227           382                8,010             -                 41,174           -                


S


SPECIAL CONDITIONS -                 -                 2,719             -                 1,849             35                  1,107             -                 2,719             -                


R


RIGHT-OF-WAY -                 -                 -                 -                 -                 -                 -                 -                 -                 -                


P


PROFESSIONAL SERVICES -                 -                 2,280             -                 808                4                    114                -                 2,280             -                


PC


PROJECT CONTINGENCY -                 -                 -                 -                 -                 -                 -                 -                 -                 -                


PR


PROJECT REVENUE -                 -                 (4,087)            (656)               (4,244)            -                 (279)               -                 (4,087)            -                


SUBTOTAL 18,000           -                 42,086           -                 32,639           421                8,952             -                 42,086           -                


PF


PROJECT FINANCE COST -                 -                 -                 -                 -                 -                 -                 -                 -                 -                


TOTAL 18,000           -                 42,086           -                 32,639           421                8,952             -                 42,086           -                


NOTE:  EXPENDITURES ARE CUMULATIVE THROUGH AUGUST 2007


BUDGET /   


FORECAST 


VARIANCE


ELE- 


MENT


CURRENT FORECAST CURRENT BUDGET COMMITMENTS EXPENDITURES


ORIGINAL 


BUDGET


DESCRIPTION




· PMOC Spot Reports 

· Cost and Schedule Review: In August 2007 the PMOC conducted a bi-annual MGLEE Project Cost and Schedule Review and submitted a Spot Report with findings and recommendations to the FTA in September 2007.
 The report indicated that the PMOC continues to have concerns regarding the $898.8 million budget and reiterated concerns about the limited contingencies available. The PMOC findings also indicated that overall the MGLEE cost control process had improved, particularly with regard to monitoring and controlling third party work orders.  The PMOC also encouraged the LACMTA to aggressively continue to monitor costs and manage risks.  The PMOC noted that more discipline is needed in reporting project related vehicle procurement costs and that the LACMTA needs to review revenue and financing expectations and incorporate more realistic forecast at completion.  


· Contract Change Actions Review: In August 2007 the PMOC conducted a review of the status of change actions and records pertaining to the execution of the C0803 contract. For administrative purposes the C0803 contract incorporated the C0800, Tunnel and Station Excavation Design/Bid/Build and the C0801, Stations, Trackwork and Systems, Design/Build contracts. The PMOC findings and recommendations were summarized in a Small Spot Report and submitted to the FTA in early September 2007.
 A copy of the Spot Report was transmitted to the LACMTA.

· Project Schedule:

· Baseline Schedule: The C0803 contract baseline schedule was approved in November 2004, establishing a basis for detailed monitoring of progress through the design-build (DB) and design-bid-build (DBB) tunnel construction elements of the project. The PMOC conducted a Project Risk Assessment Update in October 2007.
 The PMOC conducted a Project Risk Assessment Update in October 2007.
   The model results indicate that there is significant confidence that the Project will be completed well within the FFGA commitment of December 31, 2009. The model portrays a 90% probability of completion on or before August 19, 2009, and there is a 70% confidence level in meeting the Grantee Target Revenue Operations Date of July 2009. 

· Schedule Delay: The contractor’s September 2007 schedule report indicates forty-nine (49) days negative float for the at-grade portion of the project. The contractor is reporting that the delays developed due to the slow LA County design submittal and approval process of the Segment 4B design.  The LACMTA contends that these delays can be mitigated and has directed the contractor to present a mitigation plan; however, the contractor was not directed to accelerate the work delivery process. The PMOC will review the contractor’s September 2007 schedule report.    

· Access to 1st Street Bridge (access to the 1st Street Bridge from the City of Los Angeles during the City’s seismic retrofit and widening project): The Phase 2 Reinforcement of Girders work provides the required structural support to the guideway installation. The turnover for the C0803 contract track installation work on the bridge was originally expected on October 18, 2007. On October 26, 2007, later than expected by the LACMTA, the City contractor finished the Phase 2 portion of the project and turned over the work area to the C0803 contractor. C0803 preparatory work was initiated earlier at the west approach area on October 11, 2007. 

· 1st Street Bridge Phase 3: At the October 3, 2007 Partnering Meeting the C0803 contractor indicated that this is critical path work and that there are ongoing concerns that the work conditions and shared access with the City’s Phase 3 Bridge Widening work contractor has the potential to create delays and inefficiencies. The last Bridge Widening phase of the project will be executed parallel to the Light Rail Track Installation, by the C0803 Contractor. The planned advertisement for construction bid for the 1st Street Bridge Bridge Widening is postponed until January 2008 but will allow the activation of the light rail operations as planned in July 2009. Two lanes will be kept open to traffic during the construction of Bridge Widening. The LACMTA stated that keeping the two-way traffic scheme, and that allowing the Bridge Widening portion of the City project to occur concurrently with the C0803 contract work will not cause any delays to the MGLEE project. The solicitation for Bridge Widening work being prepared by the City will specify that the bridge contractor execute the widening work from the river side of the bridge to not interfere with MGLEE construction and test activities. 

· Critical Path:  The LACMTA reported that there is no change in the project schedule or critical path.  The MGLEE team also reported the C803 contractor’s schedule portrays a 49-day delay. The MGLEE team is convinced that there are various means available to the contractor to mitigate an impact to the ROD.  Nevertheless, the LACMTA has asked the contractor for a mitigation plan without requesting acceleration of the work.  After the plan is received, the LACMTA will review to determine whether or not the mitigation measures will be granted to the contractor. 


E.
Design/Engineering Management


· C0803 Final Design – Stations, Trackwork and Systems (Design/Build): 

· Final Design:  The LACMTA reported that the civil design was essentially complete, and the systems design packages are not far behind in progress. The following design packages or elements have not reached yet the Approved-for-Construction (AFC)
 status:


· Soto Station Corrosion Protection Design: The contractor plans to submit the AFC package in November 2007;


· The submittal of Bike Lockers Design Package, result of a change order, is expected by the LACMTA in mid-November 2007; 

· Segment 3A/3B Street Lighting Design: The contractor finalized the drawings; the design package is with the City of Los Angeles (LA) for final sign-off by the LA Bureau of Engineering (LABOE), LA Department of transportation (LADOT), and LA Bureau of Street Lighting (LABSL); sign-off is expected by mid-November 2007; 

· Segment 4B Civil/Utilities Design: The civil/utilities plans were “Approved-as-Noted” by the County of Los Angeles on October 18, 2007, and the design documents reached the AFC status. The contractor issued the mark-ups for construction (IFC) and is proceeding with the construction work; 


· TPSS No.1 Site Plan Design; The draft relocation re-design within the limits of the original site, was submitted by the contractor for LACMTA review on October 25, 2007. After reaching the AFC status, the contractor will finalize the design in late November2007 and issue the documents for construction (IFC). 

· Design/Build Specifications:


· Technical Specification Sections currently 100% complete include Nos. 02661DB Cathodic Protection for Water distribution Facilities; 02730DB Sanitary Sewer Sytems; 15192DB Mechanical Identification for Fire Protection; 15853DB Emergency Ventilation Fans; 15854DB Emergency Booster Fans; 16510DB Tunnel Lighting; and 16646DB Cathodic Protection Systems (Soto Steel Tunnel). The contractor plans to submit AFC specifications in November 2007; 

· Technical Specification Sections currently 85% complete include Nos. Specification Section (No.: TBD) Emergency Fan Track Dampers and Fan Dampers; 16643DB Track Electrical Testing; and 16644DB, for Track-to-Earth Resistance Test. The contractor plans to submit 100% or draft AFC specifications in December 2007.

· Safety and Security: The PMOC reviewed Revision 1.8 of the SSMP and in a Spot Report submitted on September 13, 2007 made an “Acceptable” recommendation to the FTA. 
  

· Rail Operations Control Center (ROCC): The PMOC visited the ROCC facilities proposed for the project on March 30, 2006. The PMOC visit confirmed that enough area exists in the facility to accommodate future operational equipment space needs for the Eastside Extension LRT portion of Metro Gold Line. 

F.
Configuration Management


· Submittals and RFIs:  Average turnaround times by the LACMTA were recognized at the Partnering Meetings as a key contributor to positive owner/contractor relations and schedule performance to-date. The LACMTA reported that 4,211 submittals and 964 RFIs were received through November 9, 2007. The average turnaround time reported on submittal processing is thirteen (13) days and the average turn around time on RFIs is twelve (12) days.  The Grantee continues to perform well in this area. 

· C0803 Contract Change Actions:  The LACMTA reported that through October 2007 there were 131 Executed Modifications/Change Orders, three (3) Modifications and twenty (20) Change Notices issued; eighty (80) Change Notices were cancelled.

G.
Quality Assurance


· Project Quality Management Plan (PQMP): In November 2004 the LACMTA reissued the Project Quality Management Plan (PQMP). The PMOC found the contractor’s documents to be in full compliance with the LACMTA requirements. 

· C0803 Contract Project Quality Program Manual (QPM) – Design and Construction: The C0803 Project Quality Program Manual (QPM) was “Approved-as-noted” by the LACMTA on August 8, 2004. The PMOC found the contractor’s document to be in compliance with the requirements. 

· Design and Construction Quality Plans: 

· C0803 Contract Project Quality Program Manual (QPM) – Design and Construction: The C0803 Project Quality Program Manual (QPM) was “Approved-as-noted” by the LACMTA on August 8, 2004. The PMOC found the contractor’s document to be in compliance with LACMTA specified requirements. 

· C0803 Design Quality Plan – Project Quality Manual (PQM): The PQM was submitted by the DB Consultant on August 18, 2004. The document was approved by the LACMTA on October 1, 2004. The PMOC found the contractor’s document to be in compliance with LACMTA specified requirements.   

· C0803 Construction Quality Plan - Project Execution Procedure Quality Manual (PEP): The C0803 PEP was “Approved” by LACMTA on August 27, 2004. The PMOC found the contractor’s document to be in compliance with the LACMTA specified requirements.  

· LACMTA Quality Management (QM) Audit Closeout: The LACMTA reported that the Quality Action Requests (QARs) produced by the Quality Management Audit of April 13, 2006, addressing MGLEE Project Design/Bid/Build Contract C0800 Tunnel Activities, are now closed. Corrective actions were proposed by the contractor and accepted by the LACMTA for the three (3) QARs filed for the record. 

· Project QA Department Capacity: The PMOC’s opinion is that the Project QA Department with one (1) QA engineer and two (2) inspectors is understaffed. The LACMTA Quality Management Team, committed to the effective implementation of the C0803 Project Quality Program consistent with PMP requirements, is managing the staffing issues within the guidelines established by the LACMTA Integrated Project Management Office (IPMO) approach. The PMOC will monitor this situation for potential impacts.

H.
Real Estate Acquisition Management


· PMOC Oversight Review – ROW Acquisition and Relocation Plan: 

· The LACMTA completed the acquisition of sixty-nine (69) parcels out of the sixty-nine (69) required for the MGLEE Project. 

I.
Third Party Administration


· PMOC Oversight – Third Party Agreements: The PMOC continues monitoring the status of execution of relevant Third Party Agreements required for successful completion of the Eastside Extension LRT Project. 

· Third Party Interface: Third party interfaces are with the City of Los Angeles, the County of Los Angeles, Caltrans, the CPUC, LAUSD and Third Party Utility companies.  The status of the primary third party interfaces are listed as follow:

· Third Party Agreements Status: Nine (9) out of the fourteen (14) utility relocation agreements are executed. Agreements were reached with Caltrans, the Gas Company, SBC, California Water Service Company, the City of Los Angeles, the County of Los Angeles, MCI WorldCom, the Metropolitan Water District (MWD) and the AT&T. A review of the Third Party Agreement Status Report indicates that four (4) agreements are in final review, including agreements with LADWP Water, LADWP Power, Adelphia Cable Company, and Verizon Wireless and Cable. So. California Edison chose not to pursue an agreement; rather, a series of work orders to SCE from LACMTA has proved to be a workable alternative to a formal agreement. The LACMTA has advised that although some third party agreements have not been executed there are no utility issues that are impacting construction. The PMOC will continue to monitor the status of the third party agreements relative to construction requirements.

· Caltrans: There is a total of five (5) Caltrans crossings related to the project.  The Master Agreement and Design and Construction agreements are fully executed and no further action is required; the Maintenance agreement is pending Caltrans action. 

· Los Angeles Unified School District (LAUSD): The current FFGA budget provides $12.0 million for the Ramona Opportunity High School Land Exchange Agreement. The LACMTA Board actions on May 3, 2006 and on December 7, 2006 commit the LACMTA to $14 million plus $6.2 million additional local funding, respectively, for the rebuilding of the school for up to $32.1 million total. In response to higher than anticipated contract bids for the school reconstruction, both the LAUSD and the LACMTA authorized additional budgets in order to fund the school project. The Land Exchange took place April 6, 2007. 

· Alma Street Closure Drainage Issue: The design effort resolving the drainage issue created by the proposed closure of Alma Avenue is part of the proposed partial Ramona High School campus relocation concept. The LACMTA has discussed the scope and costs of this work with the Los Angeles County Department of Public Works (LACDPW) as a betterment design.  The LACDPW evaluated the work and will provide funds for the execution of the work.  


· California Public Utility Commission (CPUC): The LACMTA reported that all forty-one (41) crossing applications were approved by the CPUC. 

· 1st Street Bridge: The City of Los Angeles Bureau of Engineering (LABOE) is undertaking a separate project to widen and seismic retrofit the 1st Street Bridge and will undertake the necessary mitigation measures related to the bridge and their project. Accordingly, the LABOE has entered into an MOU with SHPO assuming responsibility for mitigation measures related to the bridge in accordance with Section 106. 

J.
Construction Management 


The major construction contract packages have been defined as follow:


· C0802 Contract - US 101 Freeway Bridge Overcrossing: The contractor received the as-built documents of the C0802 contract from Caltrans. After reviewing the C802 survey data, the contractor exchanged information with the LACMTA and the original consultant designer and finalized the development of a best-fit alignment design for the MGLEE rail installations on the US 101 Freeway Overcrossing structure. 

· C0803 Contract Construction Activities: In October 2007 the DB part of the C0803 Contract appears to have progressed on schedule. Construction activities continue throughout the Portal-to-Portal and At-grade segments of the alignment. Progress on street restoration, guideway work and utility relocations is generally consistent with the schedule. In October 2007 the safety record continued to be outstanding for the project. Through September 2007 the contractor achieved 2,285,494 hours without a lost time incident; a total of thirty (30) recordable incidents have occurred and the Injury Rate for Recordable Incidents is 2.4, well below the National Average of 5.6.

· At-Grade Construction: In October 2007 the LACMTA reported that a major portion of the street restoration work had been completed and that the contractor was placing imbedded track along Alameda and Vignes Streets. The contractor continued guideway work and placing OCS foundations and systemwide duct banks.  Utility relocation progress continued and third party utility work is almost complete. 


· Segment 1 on Alameda Street (Ducommun Street – 1st Street): The contractor finalized the street improvement work at 1st Street and Alameda Street and initiated guideway work activities.

-
Baggage Handling Road: The Baggage Handling Road related modification work has started. In October 2007 Metrolink Commuter Rail removed the existing installations of bumpers, facilitating the contractor’s access. The contractor executed demolition work and is finalizing the installation of the concrete footing.

· 101 Freeway Bridge Overcrossing: The contractor received the as-built documents from Caltrans of the C0802 contract, 101 Freeway Overcrossing, and finalized the development of the best-fit rail design for MGLEE alignment installations.


-
MSC Wall: The MSC Wall construction is almost complete and expected now to be finalized in early November 2007.

-
Little Tokyo Station: The Little Tokyo/Arts District Station structure is ready to receive architectural finishes.

-
1st Street Bridge: The City project is divided into phases. The phased approach developed jointly by the City and LACMTA Teams expected to gain time for the delivery of Right-of-Entry (ROE) to the C0803 Contractor as originally scheduled in September 2007. However, the turnover occurred only on October 26, 2007, outside of the 45-day allowed for specified early start or late start specified date.  

· 1st Street Bridge – Phase 1: The initiation of Phase 1 of the bridge widening project, the execution of City’s design by the C0803 Contractor, Street Modifications/Restoration work, saved six (6) months to the bridge widening schedule, facilitating the LACMTA’s delivery of the contract specified access date for the C0803 Contractor. 

· 1st Street Bridge – Phase 2: The Phase 2 Reinforcement of Girders provides the required structural support to the guideway installation. The turnover for the C0803 contract track installation work on the bridge was originally expected on October 18, 2007. On October 26, 2007, later than expected by the LACMTA, the City contractor finished the Phase 2 portion of the project and turned over the work area to the C0803 contractor. C0803 preparatory work was initiated earlier at the west approach area on October 11, 2007.


· 1st Street Bridge – Phase 3: The last phase of Bridge Widening will be executed parallel to Phase 3, Light Rail Track Installation, by the C0803 Contractor. The planned advertisement for construction bid approvals for the 1st Street Bridge Phase 3 portion, Bridge Widening, is postponed until January 2008 but will allow the activation of the light rail operations as planned in July 2009. Two lanes will be kept open to traffic during the construction of Phase 3, Bridge Widening. The LACMTA stated that keeping the two-way traffic scheme, and that letting the 1st Street Bridge Phase 3 Bridge Widening portion of the City project occur concurrently with the C0803 contract works will not introduce delays to the MGLEE project. The solicitation for Phase 3 construction work prepared by the City will specify that the bridge contractor execute the widening work from the river side of the bridge to not interfere with MGLEE construction and test activities. 

· Segment 2A on 1st Street (Alameda Street – Vignes Street): Guideway construction progressed from Alameda Street to Vignes Street and continued at the Vignes intersection area. 

· Segment 2B (Mission Road – Gless Street): The Contractor will continue guideway construction on 1st Street between Mission Road and Gless Street in the last quarter of 2007 after completing and moving out of the West Portal. The contractor is mobilizing for executing rail welding activities in the area near Utah Avenue.

· Portal to Portal Construction Work:  

· Bodie Yard and Shaft: The contractor completed the removal of muck from the tunnels and turned over this area to the follow-on contractor in January 2007. In October 2007 the contractor continued with the backfill work effort.

· Earth Pressure Balance Machines (EPBMs) - Tunneling: 

· The contractor finalized the removal of the EB machine by early December 2006. 


· The WB machine was removed from the site in February 2007.  

· Cross Passages work is complete. 

· Tunneling: In September 2007, the tunneling subcontractor activities were completed. Raceway installations by the systems subcontractor were finalized and preparatory work for trackwork installations in the tunnels started in October 2007.

· West Portal: At the West Portal the contractor continued installation of HDPE and protection concrete on the roof and continued the construction of the concrete walkway. 

· Boyle Height/Mariachi Station: The contractor continued placing rebar, conduits and embeds and pouring concrete in the mezzanine walls and interior walls, the concrete stairs and at the Ventilation Fan No. 1 area. At the station entrance area the contractor finished the excavation work, installed invert HDPE and protection concrete and invert rebar. The contractor also started installation of soldier piles at the Emergency Exit No. 1 area. 

· Soto Station: In October 2007 the contractor continued placing rebar, conduits and embeds and pouring concrete in the mezzanine slab and concrete stairs. Electrical conduit and plumbing installations were also progressing. 

· East Portal: Work at East Portal will continue until the end of 2007. Detours along the jogging path will be in place until completion of the portal.
In October 2007 the contractor installed rebar and set the exterior and interior wall form work and started placement of rebar and will pour concrete in the walls in early November 2007. The area is also used to complete final rail welding activities.  

· Segment 4A on 1st Street (Lorena – Indiana): The remaining utility work, power and duct bank installations by the contractor and overhead power installation by the DWP, continued in the area. Street improvement work is ongoing on both the north and south sides of 1st Street. The contractor finalized the sewer line construction on the south side.

· Segment 4B (Indiana Street – Third Street): The construction of Indiana Station is progressing. The contractor completed the form and poured concrete in the platform walls and started the Indiana Station platform deck installation work. The Ramona Opportunity High School construction work by the LAUSD contractor and the County contractor storm sewer installation work are progressing. The County reviewed the contractor’s design submittals and provided comments. The design of Segment 4B was approved by the County of Los Angeles currently and the contractor is proceeding with the civil/utilities construction work. 

· Alma Avenue Properties:  The land exchange was completed on April 6, 2007.  

· Segment 5 on 3rd Street (Ditman Avenue – Eastern Avenue): In October 2007 the concrete barrier construction continued at the 60 Freeway Over-crossing the U-channel construction near Downey and Eastern Streets was completed. Street restoration and guideway work is progressing. The contractor completed OCS foundation installations from Gage Avenue to Rowan Avenue and completed the guideway work from Rowan Avenue to Townsend Avenue. Excavation work continued at the site and the contractor formed and poured strip footing and began interior foundations for TPSS No. 4. The systems subcontractor initiated the installation of TPSS electrical conduits.  

· Segment 6 on 3rd Street (Eastern Avenue – Mednik Avenue):  The construction of the East LA Civic Center and Maravilla Stations is progressing; the contractor completed the concrete work. The East LA Civic Center Station is prepared for the installation of canopies in November 2007.  In October 2007 the contractor finalized the punchlist activities with Caltrans on the bridge work over the I-710 Freeway. The guideway work continued in the segment. 

· Segment 7 on 3rd Street (Mednic Avenue – Atlantic Boulevard):  Guideway work is completed from Woods Avenue to Atlantic Boulevard and is progressing from Woods Avenue to the Civic Center Station. The Atlantic Station structural work is complete; tracks are installed on both sides of the platform. The canopies were delivered, as expected, and in October 2007 the installation of the station canopies has started. 

K.
Procurement Management


· Consultant Procurement:


By the end of January 2007 the LACMTA awarded seven (7) major consultant contracts:


· Engineering Design Services


· Environmental Engineering Services


· Design/Build Advisory Panel Services


· Construction Management Support Services


· Project Management Assistance Support Services


· Vehicles Consultant


· Light Rail Vehicles Acquisition


· PGL/Midway Yard/Division No. 21: The LACMTA is planning the development of a contract for the reconfiguration of the PGL Division No. 21/Midway Yard. The LACMTA advised that the budget required for the reconfiguration of the PGL/Midway Yard/Division 21 was included in the FY08 budget by LACMTA Operations. The MGLEE contribution for the yard is now budgeted at $1.8 million, which is $1.2 million less than the $3 million originally identified in the FFGA budget.

· Existing Systemwide Procurement Contracts: Vehicles and Fare Vending Equipment are being procured for the Eastside Extension LRT Project under existing system-wide contracts, P2550 and OP-024610-410, respectively.  These contracts continue progressing with delivery schedules comfortably within Eastside Extension LRV Project requirements.  

· LRV Procurement Contract P2550: The P2550 procurement and quality assurance measures are executed by LACMTA Operations. The Construction Division has interest in the successful execution of the contract since one fifth of the procured LRVs, ten (10) LRVs out of fifty (50), belong to this FFGA funded project, and expects to have some type of oversight in the procurement contract’s quality management activities. The FFGA budget for the ten (10) Eastside Extension LRT vehicles is $31.75M. The systemwide vehicle procurement contract was executed with vehicle frame and car body manufacturing company headquartered in Italy. Ansaldobreda delivered the first vehicle, LRV 701, via air-ship, to Los Angeles, California, on June 11, 2005. The second vehicle, LRV 702, arrived in late June 2005. 

In September 2007 the LACMTA reported that payments or invoices in process reached $63.6 million, and through September 2007 the physical completion assessment, reflecting completed and in-progress work, reported 84.1% completion. 

· Cost Report Coordination: The vehicle procurement team will review and reconcile the P2550 expenditure numbers reported in the cost report with the MGLEE Monthly Project Status Report.  


· Light Rail Vehicles (LRVs):  In September 2007 the Procurement Contract Team reported that twenty-one (21) vehicles are in the United States.  Nine (9) of these LRVs, including the two (2) prototype vehicles, LRVs 701-702 and 704-722, are in Los Angeles for pre-operations testing. Currently there are twelve (12) vehicles in assembly in the Pittsburg California Assembly Facility and additional vehicles are on route to the United States. The LACMTA does not expect any delay in the final deliveries of the LRV’s. 

The two (2) prototype vehicles, LRV 701 and LRV702, will be returned to Pittsburg and retrofitted for final configuration, probably before the end of December 2007. Currently the prototype vehicles are used for training of personnel. Seven (7) vehicles are tested on Metro Green Line and on Metro Gold Line.

· P2550 Project Status: The recently assigned P2550 project team by LACMTA Operations initiated a new series of testing activities on two selected vehicles, LRVs 706 and 708, previously delivered to Los Angeles for pre-operation testing. The test program executed on LRVs 706 and 708 will determine the list of outstanding issues and identify the necessary steps for the acceptance of the vehicles. One of the principal tests to be executed by the manufacturer before acceptance of the two vehicles is the Electromagnetic Interference (EMI) test. The EMI tests are necessary to detect wayside signal systems interference along the alignments. The testing is now ongoing and could take three (3) to four (4) weeks until completion.
 The PMOC requested permission to witness the testing activities. The P2550 project manager indicated that besides the working schedule developed for the two (2) cars undergoing the newly initiated testing program, no revised delivery or acceptance schedule is available for review. 

· MGLEE Vehicles Acceptance Schedule: Until the newly initiated test program is successfully executed, the P2550 project team cannot develop the acceptance schedule. The P2550 procurement team needs additional time to assess the exact status of the vehicle delivery process, establish the checklist of outstanding issues, and compile the PMOC requested quality records, in order to identify the necessary steps to secure timely certification of vehicles.    The manufacturer is compiling the documents necessary for safety certification. The floor fire test is organized now for November 2007, in Texas. The ATP/AWI tests are not yet completely approved.    


· MGLEE Dedicated Certified Vehicles: The LACMTA Operations now expects two (2) vehicles, LRVs 706 and 708 to be accepted by December 31, 2007. 
 Six (6) other cars will be accepted by May 2008, and will be ready for the Eastside Extension LRT alignment tests. After acceptance, the vehicles will be operating on Metro Gold Line. 


· Testing: Forty-eight (48) units will be assembled in Pittsburg California Assembly Facility. The first vehicle shipment was delivered to the Pittsburg, CA on April 27, 2006. The PMOC conducted onsite verification of the shipment on May 1, June 23, October 21, and on November 15, 2006, to evaluate whether or not the conditions of Buy America Compliance are met for domestic assembly and on July 10, 2007 representatives from the CPUC, FTA Region IX, PMOC and LACMTA visited the Pittsburg LRV Assembly Facility. The newly appointed P2550 Procurement Team stated 2007 the following in early November:

· The two (2) prototype vehicles have been on LACMTA property since mid-2005 and they have had extensive functional testing on all three light rail routes: Blue, Green and Gold lines.  


· Many specified functions have been tested and were either found in compliance or brought into compliance with software revisions or minor hardware modifications.  

· One of the outstanding characteristics not yet in full compliance is electromagnetic interfer​ence (EMI) levels.
  The LACMTA and AnsaldoBreda, the manufacturer of the vehicles, are working to achieve full compliance with specifications and ongoing testing is supporting this effort.  The testing is informal in nature and intended to show whether the result of some specific hardware or software changes are beneficial.  Once the parties are satisfied that EMI levels comply with specifications they will conduct formal testing for the record.  


· Formal testing of various vehicle performance and safety characteristics is being conducted as requested by the California Public Utilities Commission (CPUC).  This testing is generally scheduled to be conducted on the Metro Gold Line at night time.  Safety certification by the CPUC and LAMTA is currently in progress.


· Test Program Highlights: At the end of October 2007 the LACMTA reported that:

· The manufacturer is working to achieve electromagnetic interference (EMI) levels that comply with the specifications and the ongoing testing supports this effort. Tests are informal in nature, intended to show whether the result of some specific hardware or software change is beneficial. Once they are satisfied that EMI levels comply with specifications formal testing will be conducted for the record.

· Static and dynamic noise and vibration tests are completed. The preliminary test results indicated compliance with specified performance requirements;


· Thermal capacity tests are completed and the results indicate compliance with specified performance levels;


· Two car functionality tests were successfully completed; leading shortly to projected tests of three-car and four-car train consists.


· Air comfort system climatic room chamber test was successfully completed in Pistoia, Italy, on LRV 703.


· Post-arrival tests are conducted in Los Angeles after receiving delivery from the Pittsburg, CA Assembly Facility. The Acceptance Tests start after completion of the post-arrival tests. 

· Signaling, ATP/TWC, testing was completed on all existing light rail lines. 


· Safety certification, conducted on Metro Gold Line, is currently in progress by the CPUC and the LACMTA.

· The 1,000 miles burn-in test of the vehicles will start in the last quarter of 2007.

· Operation Manuals: The manufacturer submitted preliminary operation manuals. The manuals will be finalized in the Revenue Service phase. 


· Buy America Compliance:

· Buy America Waiver: The FTA approved a Buy America waiver in July 2003 to allow the complete manufacture of the first two vehicles, which are the FAI units, in Italy. 

· Buy America Compliance Plan: The Buy America Compliance Plan that was requested by the FTA in December 2005 was submitted to the FTA for review on May 3, 2006. The FTA Vehicle Engineer has reviewed the plan and finds it acceptable.

· Buy America “Mid-contract” Compliance Audit Results: The LACMTA conducted an Interim Compliance Audit and issued a Draft Report for review on November 29, 2006. The FTA Vehicle Engineer and the PMOC undertook the necessary action to evaluate whether the LRV procurement was conducted in accordance with Buy America requirements. The results of the audit indicate positive results in both Material Domestic Content and Final Assembly Compliance.

· The final Buy America “Interim” Compliance Audit Report was issued February 23, 2007.  The audit indicates positive results in both Material Domestic Content and Final Assembly Compliance.  The FTA Vehicle Engineer found the audit report to be satisfactory.

· American Flag Vessel: The LACMTA procurement team continues to be concerned about the manufacturer’s inability to meet the contract specified utilization level of American Flag Vessels as required by the contract. While there is sufficient time to bring this requirement into compliance, both the Project Team and the U. S. Maritime Administration are concerned that the manufacturer will wait until the final shipments to meet American Flag Vessels compliance, when the availability of such vessels may have more serious schedule impacts. The manufacturer reacted to the concerns expressed by the U.S. Maritime Administration and the LACMTA and in early October 2007 has  indicated finding a US Flag Vessel solution. The solution resolving the concern will be presented to the LACMTA shortly.  

· Detailed Project Schedule: A detailed draft project schedule that identifies critical activities, including scheduled delivery dates of components to the Pittsburg Facility, has been developed by the contractor and is under consideration by the LACMTA. The detailed character of the delivery schedule facilitates identifying major milestone delivery dates of major components and coordinating joint LACMTA/PMOC visits in support of the PMOC Buy America Compliance inspections at the Pittsburg, CA Assembly Plant.

The revised “worse-case” schedule proposed by the manufacturer indicates a sixteen (16) month slip in the contract schedule and has not been officially accepted by the LACMTA. At this time the manufacturer is not in compliance with the delivery schedule requirements specified in the P2550 contract and is not offering an acceptable recovery schedule to the LACMTA.  However, the proposed schedule dated October 7, 2006 with the proposed vehicle delivery monthly quantities appears to be able to perform and meet the operational schedules of the next two light rail lines that are scheduled for substantial completion in FY2009. The LACMTA found the schedule realistic and provided a copy of the timeline, as requested by the FTA, to the PMOC on October 24, 2006.  In the PMOC’s opinion the delivery target of two (2) cars per month, as projected by the manufacturer, is attainable. The current delivery is late compared with the originally projected delivery schedule. The manufacturer’s proposed, unapproved schedule, shown in the LACMTA’s June 2007 2550 Rail Vehicle Program Quarterly Project Status Report, projects completion at the rate of two (2) cars per month.  

· Resident Inspectors:

· The Resident Inspector from LTK is employed by LACMTA in Pittsburg, CA overseeing the mobilization effort and monitoring of progress of the assembly plant preparation for the assembly of the Ansaldobreda vehicles. 


· An LTK subsidiary provided the Resident Inspector to cover the operations in the EU.


· Fare Vending Equipment (FVE) – OP-024610-410:

· Project Status: The procurement of the ticket vending machines for the Eastside Extension LRT Project will be handled by the systemwide procurement contract OP-024610-410, Fare Vending Equipment (FVE). In June 2005 the Board approved exercising the option for the purchase of additional FVE equipment for the Eastside Extension LRT Project. A change order was issued and executed in July 2005, incorporating the option in the systemwide procurement contract.

· Budget: $4.6 million per Eastside Extension LRT FFGA.


L.  Conflict Resolution/Claim Mitigation 


· Steel Price Index: The LACMTA and the contractor disagreed on the value of certain elements of the steel price index formula contained in the C0803 contract.  The Disputes Review Board decided in favor of the contractor’s position and recommended that the contractor is due payment for the mill costs of steel in excess of the BAFO, but that the contractor shares the risk of escalation and is therefore not entitled to compensation for profit, taxes, bond, insurance or certain temporary steel.  The total economic price adjustments of steel costs processed through October 2007 remain $5.7 million.  Additional adjustments for other contractor submitted elements are being evaluated by the LACMTA.  To date these additional elements are valued by the contractor at $1.0 million.

· Economic Price Adjustment Modifications: The table below provides the status of Economic Price Adjustment related contract modifications through October 2007 which include $5.7 million in changes for the Project. 



[image: image3.emf]Mod # Economic Price Adjustments for Index


$ in Thousands


11  Indexed items, per SP-37 253.92


61 Revised per claim 2 97.53


75 Steel Tunnel Liners 113.53


79 Balance of C0800 Piles, Splice Plates and Elevator Casings 657.47


81 Rebar 1,926.28


82 Precast Tunnel Rebar 369.99


86 Fire Protection Steel Elements 77.97


91 C0801 Piles 162.90


95 Tunnel Invert, Walkway Rebar and Cross Passages & Sump 168.35


99 Permanent materials: manholes, catch basins, utility pipe, escalators  101.53


100 OCS Steel Components 161.12


101 Track Material 1,563.54


116 Steel Fencing 16.57


5,670.69




M.
Insurance Requirements


· Issues: No issues were reported for this report. 

N.
Value Engineering


· Value Engineering (VE) Status: The LACMTA conducted VE analysis and submitted the final VE Reports supporting the FFGA application. 

O. 
Diversity and Economic Opportunity


· Issues: No issues were reported for this report.

P. 
Community Relations


The LACMTA Community Relations activities during the month of October 2007 included:

· Notice Distribution: Construction Notices were distributed, reaching residences and businesses that concerned traffic switches and re-striping, sewer line constructions, street closures and trackway construction.

· Monthly Meetings: Attended regular monthly Executive Review Advisory Committee (ERAC), Review Advisory Committee (RAC), and Ad-hoc Sub-committee meetings.

· Community Events: Community Relations staff supported local community events. 

· Q. Construction Safety


· Construction Safety: A total of thirty (30) recordable incidents occurred in the Project through August 2007. The Total Project to Date work hours during the same period were 2,285,494. The Injury Rates for Recordable Incidents are 2.4, well below the National Average of 5.6. 

· Fire/Life Safety Committee (FLSC) Meetings: The PMOC attends selected regular system-wide FLSC meetings and will attend selected dedicated Eastside Extension LRT FLSC meetings in 2007. 

· Safety Meetings: The LACMTA initiated monthly construction safety meetings includes LACMTA safety staff, the contractor and its principal subcontractors, and representatives of the Los Angeles City Fire Department. The PMOC regularly attend these meetings.

· Armed Security: The contractor, as required by the contract documents, instituted 24/7 armed security services at the project sites. The Los Angeles Sheriff Department will serve as backup to the security service at the construction sites. The intensity of armed security service was increased with the start of construction activities on the design-build segments of the MGLEE contract.

· CPUC Triennial Review Report: The CPUC Triennial Review was conducted in June 2004. The Final Triennial Review Audit Report was completed in January 2005 and was reviewed by the PMOC.  The report contained three recommendations for revision to the SSPP.  These recommendations have been incorporated.


R.  Testing, Acceptance and Start-up Program - Activities: 


· Certificate of Occupancy (CO):  The MGLEE Fire/Life Safety Committee has started to develop the requirements for obtaining a Certificate of Occupancy, required at the completion of construction activities before full system testing can start.  These are traditionally a set list of safety items; however, the LACMTA Security personnel have requested that security items be added to ensure tunnel security.


· Rail Activation Workshop: A Rail Activation (RA) kick-off meeting was held on June 27, 2007. The meeting was led by the contractor’s Start-up Superintendent and the LACMTA’s Systems Construction and Activation Manager. The Systems Construction meetings are held weekly; joint Systems Construction and RA Group meetings are held on a regular monthly basis. The PMOC attended the August 23, 2007 meeting. 

· during testing. 


		Attachment C: 
STATUS OF PMO CONCERNS AND RECOMMENDATIONS 



Eastside Extension LRT
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		IDENTIFICATION

		CATEGORY

		NATURE OF CONCERN

		PMOC RECOMMENDATION
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		STATUS



		1

		1-10/07


3.A


&


1-10/07


3.A


&


1-09/07


3.A


&

1-08/07


3.A




		Project Management Plan (PMP) – Project Implementation Plan

		Capacity and Capability

		PMP: The LACMTA stated that before the December 5, 2007 FTA Quarterly Meeting a new draft revision of the PMP, describing in detail the project related organizational changes, will be issued for PMOC review and comments. The PMOC will recommend the document as being “Acceptable” to the FTA once the LACMTA addresses the PMOC comments. 



		The PMOC reviewed the draft version of PMP Revision 5.0 and submitted a PMOC Document Review Report with a “Conditionally Acceptable” recommendation to the FTA.

		Y
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		2

		2-07/07


3.A


&


2-06/07


3.A




		Project Management Plan (PMP) – Project Implementation Plan

		Capacity and Capability

		Integrated Project Management Office (IPMO) Capacity: 

The LACMTA appointed an Acting Deputy Executive Officer (Acting DEO) of Project Management to the vacant post of Project Manager (PM), in charge of the Underground portion of the MGLEE project. The LACMTA advised that a revised IPMO organization chart involves the consolidation of the Underground and At-grade/Trackwork/Systems work as the At-grade/Trackwork/Systems Manager is transitioned over to full-time responsibilities on the Exposition LRT project. The transition plan also involves increased field presence by the Project Director and the Project Control Manager. The LACMTA expects that the plan will ensure seamless transition and continuity of MGLEE Project Management functions and leadership.
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		2-10/07


3.D
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2-09/07


3.D


& 


3-08/07 3.D 


&


4-07/07 3.D 




		Project Control

		Project Budget and Forecast Status 

		Extent of Contingency: 

The updated October 2007 Level 3, or Risk-specific Perspective Cost Assessment Model, indicates a 90% confidence level that the Project will complete at or less than $910 million (less than 2% over budget) and there is a 70% probability of completing the project within the $898.8 million FFGA budget. 

The Grantee’s September 2007 forecast of $898.8 million is unchanged and the PMOC continues to find that the remaining contingency of $14.6 million leaves minimal cushion for unanticipated events. However, the LACMTA continues to hold untapped allocated contingency, as well as potential savings of $3.5 million associated with the unused provisional sum for tunneling; a $9.0 million administrative correction for the MGLEE project cost that was previously incurred under the suspended Eastside project; and a lower than anticipated finance cost that provides greater assurance that the budget will be met. Based on these expected cost reductions, the October 2007 risk-specific assessment found improved confidence in completing the project without exceeding the FFGA budget, despite the identification of new risks. Nevertheless, the Grantee needs to continue its vigilant management focus on cost containment and risk management and mitigation. 


The cost trends reported through October 2007 by the LACMTA are consistent with PMOC expectations; the PMOC is monitoring potential increases to Design/Build costs associated with the City’s work plan for Phase III of the 1st Street Bridge and limited potential costs that may be associated with contractor proposed mitigation plans for schedule delay associated with County Design approval delays. The LACMTA plans to transfer the costs associated with some of these delays to the City of Los Angeles.




		The PMOC continues to recommend monitoring the pressures on contingency.
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		Project Control 

		Project Schedule

		Schedule Delay: 


The contractor’s September 2007 schedule report indicates forty-nine (49) days negative float for the at-grade portion of the project. The contractor is reporting that the delays developed due to the slow LA County design submittal and approval process of the Segment 4B design.  The LACMTA contends that these delays can be mitigated and has directed the contractor to present a mitigation plan; however, the contractor was not directed to accelerate the work delivery process. The PMOC will review the contractor’s October 2007 schedule report.    




		The PMOC will review the contractor’s September 2007 schedule report.   
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*Legend:


		PRIORITY

		GRANTEE ACTION

		PMO CONTRACTOR STATUS



		1 =  Most Critical

		D =  Remedial Action Developed

		R = Review Ongoing



		2 =  Critical

		A =  Remedial Action Approved

		C = Completed



		3 =  Least Critical

		I   =  Action Implemented

		



		

		Y  =  Yes

		





4. 
OST PROJECT STATUS REPORT – Metro Gold Line Eastside Extension LRT (Eastside Extension LRT)


See the table on the next page. 


		Project Status Report:

		Los Angeles Metropolitan Transportation Authority                  METRO GOLDLINE EASTSIDE EXTENSION

		Agency Assessment, Cost Status:
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(Ok)

		Agency Assessment, Schedule Status:

		[image: image5.png]





(Ok)



		Date:

		October 31, 2007

		

		

		

		



		Contact:

		Kim Nguyen (TPM-20), 202-366-1953

		

		

		

		



		Description

		The Metro Gold Line Eastside Extension LRT (Eastside Extension LRT or MGLEE) Full Funding Grant Agreement (FFGA) project consists of approximately six (6) miles of dual track light rail alignment.  The line originates at Union Station in downtown Los Angeles, bridges over State Route 101 to 1st Street. A short distance beyond the 1st and Utah Station it transitions into a tunnel that extends approximately 1.7 miles and returns to grade near 1st and Lorena Streets where it continues eastward along 3rd Street to the terminal station at Atlantic Boulevard. 



		Cost Baseline:

		           FFGA (2004)                   Forecast


           $899 million                     $899 million
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		Schedule Baseline:

		           FFGA                              Target ROD


           December 31, 2009        July 10, 2009

		



		Cost & Schedule Status:

		Project progress continues as planned in the 40th month of a 72 month schedule; this equates to 55.6% of time elapsed compared to the $622.7 million (69.3%) expenditures incurred through August 2007. 


The Revenue Operations Date remains achievable. After completion of upper wall construction at Boyle Heights/Mariachi Plaza Station and mezzanine slab at Soto Station, the project critical path becomes the completion of construction work at the two (2) underground stations, and in a parallel path the construction of Segments 2B, 4A and 4B guideway and trackwork. Installation of OCS equipment and local facilities testing are the last stage of the critical path prior to entering the final test stage of the critical path. At that point the critical path runs through systems integration testing and pre-revenue operations.

The Grantee’s September 2007 forecast of $898.8 million is unchanged.  The PMOC assessment is that the budget is very tight but remains achievable.




		



		Analysis:




		The schedule is reasonable and although there is increased pressure on the float, the ROD remains achievable. Both unallocated and allocated cost contingencies will continue to require careful management in order to remain within budget.



		Trends/ Projections:




		The forecast for revenue operations remains six (6) months ahead of the FFGA commitment, while the cost forecast remains consistent with the FFGA commitment. The PMOC will continue to monitor the number of activities that are trending toward the critical path. 



		Corrective Actions/


Follow-up:

		None





� The LACMTA considers the design package complete in the design-build environment when it is Approved-for-Construction (AFC). The MGLEE Contract No. C0803 combined the entire scope of work of the contracts C0800 Design-Bid-Build, and C0801 Design Build, and was conformed on April 22, 2004. Contract C0803 determines when the design is considered complete in the design-build environment. The definition of completed design is described on Page 139 of 144 of the contract in Section 52.3, Design-Builder Submittal, MTA Review and Document Review Requirements, paragraph 52.3.5, AFC Design Documents: “In Design-Build Contracts (for the purpose of C0801 Work), Design Documents Approved for Construction (whether by the MTA or the Design-Builder, as required) shall become AFC Design Documents, as defined and referred to in this contract.” 



� The October 2007 Risk Model Update is based on the LACMTA September 2007 Cost Report with cost expenditures cumulative through August 2007.



� PMOC at that time



� PMOC Spot Report No. 27, Rev. 1, Safety and Security Management Plan (SSMP) Review, September 10, 2007.



� PMOC at that time



� PMOC Spot Report No. 27, Rev. 1, Safety and Security Management Plan (SSMP) Review, September 12, 2007.



�  The provisions set in statute by AB 3090 refers to a process whereby a regional agency may, through the use of its own  founds, advance fund a component of a STIP project with the promise of later repayment.



� The October 2007 Risk Model Update is based on the LACMTA September 2007 Cost Report with cost expenditures cumulative through August 2007.



� PMOC Spot Report No. 32, Metro Gold Line Eastside Extension LRT Cost and Schedule Review, September 12, 2007.



� PMOC Spot Report No. 31, Metro Gold Line Eastside Extension LRT Contract Change Actions Review, August 28, 2007.



�  The October 2007 Risk Model Update is based on the LACMTA September 2007 Cost Report with cost expenditures cumulative through August 2007.



� The October 2007 Risk Model Update is based on the LACMTA September 2007 Cost Report with cost expenditures cumulative through August 2007.



�  For the MGLEE Project design review and approval process the definition “Approved-for-Construction” is equivalent to completion of the “Final Design Phase” related design effort.



�  At the end of October 2007 all other MGLEE design documents, including systems design, reached the AFC status.



� PMOC Spot Report No. 27, Rev. 1, Safety and Security Management Plan (SSMP) Review, September 10, 2007.



� November 6, 2007 PMOC teleconference with the Project Manager of the P2550 Procurement Contract.



� The first ten (10) vehicles accepted by the LACMTA will be dedicated to the MGLEE Project.  The delivery and certification of eight (8) MGLEE vehicles by LACMTA Operations is now expected in May 2008. 



� The manufacturer is working to achieve electromagnetic interference (EMI) levels that comply with the specifications and the ongoing testing supports this effort.  Tests are informal in nature, intended to show whether the result of some specific hardware or software change is beneficial.  Once they are satisfied that EMI levels comply with specifications formal testing will be conducted for record.
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                 EXECUTIVE SUMMARY – RISK REPORT




		Metro Gold Line Eastside Extension LRT Project         Los Angeles County Metropolitan Transportation Authority



		Quarterly Risk Assessment Update October 2007

		 Contractor: Gannett Fleming, Inc.



		SCOPE

		Project Description

The Eastside Extension is a New Starts project with an executed Full Funding Grant Agreement (FFGA) that identifies a budget of $898 million and a revenue operations date of December 2009.  Scope elements in the FFGA include: six (6) miles of dual-track light rail alignment, 1.7 miles which are in a tunnel configuration; eight (8) stations of which two (2) are underground; and two (2) Park & Ride facilities, one at each terminus.  The FFGA scope also includes modifications to an existing LRT storage and maintenance facility being performed under a separate, larger operations project.  The FFGA, executed in June 2004, also includes ten (10) light rail vehicles. The LACMTA awarded a combined contract for both the underground design-bid-build and the above ground design/build portions of the work to Eastside LRT Constructors and issued the NTP on July 1, 2004.


Project Status


Through October 2007 the physical construction progress, per the Grantee’s forecast, supports reaching revenue service in July 2009, six (6) months ahead of the FFGA commitment; and the Project cost trends support the Grantee’s budget forecast of $898.8 million, as specified in the FFGA agreement.  

Risk Overview


In October 2007, the PMOC along with the Grantee conducted an update of the Project Risk Register and assessment models.  The PMOC October 2007 model results depict that the Project will be completed well within the FFGA schedule commitment of December 31, 2009.  Additionally the current model update indicates that there is 70 % probability of completing the project at or below the budgeted $898.8 million.  The improved confidence in the cost to complete is influenced by three factors: the successful mitigation of previously identified risks; the current under running of the project finance cost; and a $9 million administrative correction for MGLEE project costs previously incurred under the suspended Eastside project. Combined, these credit improvements have reduced the pressure on the unallocated contingency.





		

		



		

		



		COST 


RISKS

		Top Five Cost Risks1

During the risk assessment update in October 2007 the PMOC identified the following five risk events as posing the greatest potential challenges to maintaining the $898.8 M project budget.


· Master Cooperative Agreement costs could exceed the budget. 

· Additional third party work constraints including the inefficiencies associated with the City of Los Angeles         1st Street Bridge Widening Project and other third party work constraints during remaining street work. 

· Systems access may be delayed by civil works and third party interfaces. 

· Segments 4A and 4B and the Indiana Station Area potential delay related costs. 

· Street pavement work restoration may increase in scope. 

1= The October 2007 Risk Model Update is based on the LACMTA September 2007 Cost Report with the cost expenditures cumulative through August 2007.





		COST


PROFILE

		October 2007

Unmitigated Scenario Highlights


at 60% Construction complete

· 70% Probability = $899 M

· 90% Probability = $910 M


The FFGA commitment of $898.8 M has a 70% probability of being met.


There is a high confidence that the project will complete within 5% of the FFGA budget ($943M).  




		[image: image1.emf]Metro Gold Line Eastside Extension - October 2007 Total 


Cost Risk Profile 


0%


10%


20%


30%


40%


50%


60%


70%


80%


90%


100%


860 870 880 890 900 910 920 930 940 950


Projected Final Cost (YOE) $ Millions


Confidence Level


Grantee Budget Oct 07 Profile Jan07 Profile 






		COST 

MITIGATION

		Risk Response Strategies for Top Five Cost Risks


· Master Cooperative Agreements: Review third party invoices and staffing trends and make adjustments. The LACMTA Project Control manager is responsible for managing this risk. 

· Additional third party work constraints: Continued partnering with third party stakeholders to ensure that the requirements are known and discussed at the earliest opportunity.  The LACMTA needs to work closely with the community in order to minimize the imposition of additional third party work constraints on the contractor. The LACMTA Executive Officer Project  Management is responsible for this risk

· Systems access may be delayed: Continued partnering with the contractor and third party stakeholders to ensure the work is integrated as effectively as possible and the specific and appropriate response strategies are implemented proactively. The LACMTA Project Manager is the owner of this risk.

· Segments 4A and 4B and the Indiana Station Area: The LACMTA will work with the contractor to evaluate whether any mitigation will be appropriate regarding delays associated with the Segment 4A, 4B and Indiana Station Area. The LACMTA Executive Officer Project Management is responsible for this risk.

·  Street pavement work: Restoration scope activities may increase. Continue to resist increases in scope, particularly those that are not classified as betterments. The LACMTA Project Manager is the owner of this risk.  



		SCHEDULE


OVERVIEW

		Key Milestones


· PE Authorized -- October 2000


· Record of Decision -- June 2002



· Final Design Authorized -- October 2002



· FFGA Executed -- June 2004 


· Construction Groundbreaking -- July 2004





		· Tunnel Drive Commenced – February 2006


· Tunnel Construction Complete --  August 2007


· All Vehicles Delivered – August 2007  (First two vehicles arrived on-time)


· Revenue Operations Date -- December 2009



		SCHEDULE


RISKS

		Top Five Schedule Risks


Despite slippage in interim schedule milestones, the October 2007 schedule assessment continues to support meeting the FFGA Schedule ROD in 2009. From the updated October 2007 Risk Register the PMOC found that the following  pose the greatest risks to the project:3 

· Late completion of Segments 4A and 4B, and the Indiana Station Area, is expected and follow on systems installation work is now on the critical path; the overall project completion is very sensitive to any further delay in the Segments 4A and 4B. 


· Potential late delivery of long lead procurement items such as escalators and ventilation fans. 

· Labor and/or material supply may impact the contractor’s completion. 

· Additional work constraints imposed by third parties on the LACMTA contractor during street and station work including already anticipated inefficiencies associated with the 1st Street Bridge. 

· Street work scope increases delaying access to systems installation. 

The model results indicate that significant delay to the ROD is unlikely. However, delay could occur from either a collection of multiple unmitigated events, or the occurrence of a significant but unlikely, outlying event, such as a significant safety incident. Note that delays are not cumulative; risks may overlap.

3= The schedule risks were calculated by likelihood of occurrence and multiplied by potential schedule impact to the ROD; each schedule risk represents a potential impact in excess of two (2) weeks. 



		SCHEDULE


PROFILE

		October 2007 updated schedule risk assessment highlights


at 60% Construction complete


The model results convey significant confidence in meeting the FFGA ROD commitment of December 31, 2009. 

The model portrays a 90% probability of completion on or before August 19, 2009.

The model indicates that there is a 70% confidence level in meeting a Target Revenue Operations Date of July 2009.
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		SCHEDULE


MITIGATION

		Mitigation Strategies for Risks


· Late completion of Segments 4A and 4B, and the Indiana Station Area: The contractor’s schedule currently indicates a 49 days of negative float associated with Indiana.  The risk event has occurred and the Grantee is working with the contractor and evaluating options for recovery. The LACMTA Design/Build Project Manager is the owner of this risk.

· Potential late delivery of long lead procurement items: The Grantee will continue to monitor systems and electromechanical equipment procurement activities and support the contractor in developing alternative strategies.  The LACMTA Project Manager is the owner of this risk. 

· Labor and/or material supply: The Grantee will continue to monitor material supply issues and support the contractor recovery plans as appropriate. The LACMTA Design/Build Project Manager is the owner of this risk.


· Additional work constraints: The LACMTA continues to manage this risk by working closely with the DB contractor, the City and the County of Los Angeles as well as the community in order to minimize the imposition of additional work constraints from third parties on the contractor. The LACMTA Design/Build Project Manager is the owner of this risk.

· Street work scope increases: The LACMTA continues to resist scope augmentation from third parties, particularly those changes that are not tracked as betterments or could delay access to systems installation. The LACMTA Design/Build Project Manager is the owner of this risk.



		CONTINGENCY DRAWDOWN

		The PMOC continues to monitor the drawdown from the contingency.      At this point the Grantee continues to maintain contingency reserves that are within the drawdown plan.  
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		ADEQUACY OF CONTINGENCY

		· The pressure on unallocated contingency has eased since finance expense trends through October 2007 were lower than expected. In addition, a $9.0 million administrative correction was executed for the MGLEE project costs previously incurred under the suspended Eastside project. The Grantee needs to continue its vigilant management focus on cost containment and risk management and mitigation.

· The Contingency Drawdown curve depicts the contingency status beginning with the execution of the FFGA in June 2004.  






		ISSUES AND STATUS

		· Construction Safety: In October 2007, the project continued to perform without a lost time incident. 
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