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TSB Crime Impact Team Deputies are reviewing the CCTV tapes this afternoon in an effort to identify the male.  They will also post a briefing for TSB personnel with any additional suspect information and update the Arson investigators.

	Metro’s elevator/escalator maintenance service contractor, Mitsubishi, is checking the extent of the damage to see if damage extended beyond the light fixtures and flooring.  Since there are no lights operating in the elevators, both units will be out of service until parts are acquired and repairs are complete, which is expected to be no earlier than Monday.  The floor will also have to be replaced due to damage.

USDOT Congestion Initiative Application 

As discussed at the November Board meeting, the U.S. Department of Transportation solicited applications for Funding of Congestion-Reduction Demonstration Initiatives with a submittal deadline of December 31, 2007.  Also discussed at the November Board meeting, the CTC adopted Guidelines for the Determination of Eligible Public Partnership Transportation Projects High Occupancy Toll Lanes.  Due to the highly competitive nature of these processes and the tight deadline to submit the applications staff used the Planning Bench to hire a consultant to help prepare the applications.  Staff awarded the contract on December 5, 2007 and will work closely with county transportation partners and the consultant during this very short time frame schedule.  

Metro Reaches Out to the Postal Service to Reduce Vandalism

Metro vehicles and facilities have been hit by a form of vandalism, known as “Slap Tagging,” in which vandals obtain self-adhesive mailing labels from Post Offices to mark them with their “tag” and paste them onto Metro vehicles and facilities.  To address this issue, Chief Operating Officer Carolyn Flowers recently sent a letter requesting US Postal Services (USPS) assistance in reducing vandalism.  The letter, sent to Michael Daley, Vice President of Pacific Area Operations for the USPS, noted the volume from this type of vandalism experienced by Metro and requested that the self-adhesive mailing labels be kept behind the counter at Post Offices to deny easy access to vandals.

The letter also noted that law enforcement personnel regularly find piles of these labels "neatly stacked, already prepared for the next attack" in the homes of arrested vandals.  Photos of the labels, placed on Metro vehicles and found in vandals' homes, were included in the letter.  Dana Coffey, South Bay Sector General Manager, has been asked to follow up with the Postal Service on this matter.

Metro.net Implements Improvements for Disabled Customers

Metro Communications has completed the addition of new features on metro.net to help serve our disabled customers and meet ADA Section 508 requirements.  The text-only version of metro.net has been upgraded and a new “Riders with Disabilities” section is now available.  In addition, those who visit metro.net via handheld devices are automatically and seamlessly sent to metro.net/mobile.  These improvements can be read by popular “screen reader” software programs such as Windows Eyes or JAWS used by the disabled.

Next Week’s Procurement Postings

IFB for the Overhead Door Modification Project

Metro will release an Invitation for Bid (IFB) next week for the Overhead Door Modification Project at the Metro Division 9 Bus Facility in El Monte.  The procurement blackout period is expected to run from December 10, 2007 through February 20, 2008.

This procurement is for the installation of motors for roll-up doors to all 12 existing manual overhead doors at the Maintenance Building, Division 9.  The project is intended to upgrade bus maintenance operations. 

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Leo Lopez, Contract Administrator, at (213) 922-3675. 

RFP for a Congestion Pricing Operating Plan

Metro released a Request for Proposal (RFP) on November 27, 2007 for a Congestion Pricing Operating Plan for Los Angeles County.  The procurement process blackout period is expected to run from November 27, 2007 to April 1, 2008.

Phase I will include an analysis of congestion pricing alternatives and identify at least three alternative strategies for more detailed analyses.  Phase II will cover a more detailed analysis for each of the recommended three alternatives and provide a congestion pricing operating plan for each.  This complies with Item 48 presented to the Ad-Hoc Congestion Pricing Committee Meeting on November 14, 2007.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Phyllis Walker, Senior Contract Administrator, at (213) 922-1084.

IFB to Design and Build a Bus Undercarriage Cleaning System Replacement

Metro released an Invitation for Bid (IFB) on November 21, 2007 to design and build a Bus Undercarriage Cleaning System Replacement in Metro Bus Division 1 with an option for similar work at Division 9.  The procurement process blackout period is expected to run from November 21, 2007 through June 25, 2008.  

The undercarriage cleaning system will automatically wash the underside of Metro buses including articulated buses which the current equipment is not able to accommodate.  The work will include removal of the existing system at Division 1.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by John Mathis, Contract Administrator, at (213) 922-3635.
Upcoming CEO Meetings and Events
Next week, I will be speaking at the GreenXchange Global Conference, where I will be on a panel during a plenary session entitled "Next Generation Transportation Technologies."  Director David Fleming will be the panel Moderator and Congressman Earl Blumenauer, Former Secretary of Transportation Norman Mineta, and City of Long Beach Mayor Bob Foster will join me on the panel.  I will also be participating in the Metro Toy Gift Presentation to the Fred Jordan Mission, the Orange County/Los Angeles (OC/LA) Inter-County Transportation Study Workshop, the Mobility 21 Board of Directors Meeting, and the Regionwide CEO Meeting.  In addition, I will be meeting with Jim Thomas, Chairman and Chief Executive Officer of Thomas Properties Group to discuss the RAND Traffic Study.
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