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Cost & Schedule Performance Summary ChartCost & Schedule Performance Summary Chart

OK On target Possible problem ! Major issue

Slide # Project
Cost 

Performance
Schedule 

Performance
Comments

3 Crenshaw/LAX 

Design-builder’s schedule forecast slipped 68 days due to potential impact of 
LADWP completing 24-inch water line at Vernon underground station.  However, 
design-builder, Metro and LADWP are working through solution which will take this 
work off critical path and potentially restore most of the slipped time.

4 Westside Purple Line 
Extension

5 Regional Connector
Differing site  conditions and design review delay have impacted scheduled 
completion of AUR contract. Mitigation measures are underway.

6 I-405 Sepulveda Pass 
Improvements Project

Interim forecast reflects increases to the following items: Merited Provisional 
Sums, 3rd Party/MCA, Caltrans support & other Professional Services. Forecast 
does not include non merited Claim 86 or any new claims yet to be brought forward 
by contractor

7 Universal City Pedestrian 
Bridge

8 MOL to MRL North 
Hollywood Connector

Requesting approximately $1.5 million increase in LOP budget to cover the costs 
for three (3) new Ticket Vending Machines (TVMs), Fare Gates, and the additional 
Construction Management Costs

9 Metro Blue Line Station 
Refurbishments

10 Patsaouras Plaza
Schedule impacts due to: Design impacts from contractor slow start and 
errors/omissions from Preliminary Engineering design drawings.

11 Division 13

12 P3010 Rail Car Vehicle 
Procurement

Schedule is very aggressive and any impacts to critical activities could result in 
delayed deliveries-no apparent schedule impact at this time.

13-14 Gold Line Foothill Ext.

15-16 Expo Phase II
Alignment D/B substantial completion slipped from August 2015 to December 2015. 
Delay due to: delayed site turnover to the track installation subcontractor, delayed 
ductbank installation, and vibration mitigation design and construction
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33Possible problem Major issue!On targetOK

POTENTIAL RISKS
 Various utility relocations to be completed by third parties which are required to be completed prior to 

design-builder’s construction activities. (High risk)
 Design-builder’s ability to mitigate schedule delays (High risk)
 Timely future reviews of design-builder’s final design submittals by City of Los Angeles, City of 

Inglewood, Caltrans, FAA and Los Angeles World Airways. (Medium risk)
 Execution of Agreement with City of Inglewood. (Medium risk)
 LAWA’s work window availability for design-builder to construct underground structure in front of LAX 

runways (Medium risk)
 New 96th street station cost and schedule potential impacts (Medium risk)
 Potential for added scope to the project due to community demands (Low risk)
 Construction operations exceeding allowable noise levels (Low risk)

Cost
Total Cost ($ mil.)

Current
2,058

Forecast
2,058

Cost
Rev. Operation

Current
Oct 2019

Forecast
Oct 2019

BUDGET SCHEDULE

Crenshaw/LAX Transit ProjectCrenshaw/LAX Transit Project

 Design-builder’s schedule forecast slipped 68 
days due to potential impact of LADWP 
completing 24-inch water line at Vernon 
underground station.  However, design-builder, 
Metro and LADWP are working through solution 
which will take this work off critical path and 
potentially restore most of the slipped time.

Original
1,749

Original
Dec 2018

OK

 No issues to report.
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Possible problem Major issue!On targetOK

POTENTIAL RISKS
 CEQA lawsuits have concluded with the Judge’s ruling in favor of Metro’s position on the Beverly 

Hills Unified School District and the City of Beverly Hills lawsuits. Beverly Hills Unified School District 
and the City of Beverly Hills have appealed the ruling.  Petitioners’ briefs were filed with the Court of 
Appeal on January 15, 2015.  Metro will file its opposition briefs by February 15, 2015. (Low risk).

 NEPA lawsuits filed by Beverly Hills Unified School District and the City of Beverly Hills are still 
pending in U.S. District Court. The December 4, 2014 hearing on the parties’ cross-motions for 
summary judgment was taken off calendar and will be rescheduled by the Court. (Low risk).

Cost
Total Cost ($ mil.)

Current
3,149

Forecast
3,149

Cost
Rev. Operation

Current
Nov 2023

Forecast
Nov 2023

 No issues to report.

BUDGET SCHEDULE

 NTP of the Design/Build Contract was issued on 
January 12, 2015.

 NTP of the Wilshire/La Cienega Advanced Utility 
Relocations Contract was issued on January 12, 
2015.

* FFGA scheduled completion

Westside Purple Line Extension – Section 1Westside Purple Line Extension – Section 1

Original
3,149

Original*
Oct 2024

(La Cienega)

OK OK
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Possible problem Major issue!On targetOK

POTENTIAL RISKS

Cost
Total Cost ($ mil.)

Current
1,460

Forecast
1,460

Cost
Rev. Operation

Current
Oct 2020

Forecast
Oct 2020

BUDGET SCHEDULE

 Differing site  conditions and design review delay  have 
impacted scheduled completion of AUR contract. 
Mitigation measures are underway.

 Metro rejected Baseline Schedule Rev 2 submitted by 
RCC on Jan. 15, 2015. RCC is working on Metro’s 
comments and will re-submit Rev 3 in February.

*FFGA scheduled completion

Regional ConnectorRegional Connector

 Eight options related to 2nd/Hope Pedestrian 
Bridge and Fire Life Safety improvements for 
total amount of  $35,420,000 have been 
exercised by Metro, within the LOP Budget.

 NEPA Law suits could potentially delay the construction of C0980 Contract on Flower Street. Trial concluded 
on Feb. 24, 2014. In an order issued on May 29, 2014, Judge Kronstadt asked Metro to provide 
supplemental EIS to study different tunneling options from 4th/Flower to 6th/Flower. MTA fully expects to 
complete the required supplemental NEPA process by June 2015, before the D/B contractor 
is scheduled to commence cut and cover construction on Flower St. No impact is anticipated to D/B 
Contractor (Low Risk).

 Differing site conditions such as unknown and abandoned utilities, restrictions on peak hour exemptions and 
LADOT Traffic Plans approval delay have impacted scheduled completion of  the  Advanced Utility 
Relocation (AUR) Contract, C0981R, by the contractual completion milestones. Mitigation measures and 
close schedule coordination efforts between AUR, DB and DWP are being implemented to mitigate AUR 
delays. No impact is anticipated to D/B Contractor critical path activities and no impact to the project 
revenue service date.  (Medium Risk).

Original
1,460

Original*
May 2021

OK



6
Possible problem Major issue!On targetOK

POTENTIAL RISKS
 Additional Caltrans and Professional Services costs (Medium risk)
 Forecast does not include non merited Claim 86 or any new claims yet to be brought forward by 

contractor (High risk)
 Barrier rails batters not in conformance with Caltrans specs (High risk)
 Wall 2004 not in conformance with Caltrans specs (High risk)

Total Cost ($ mil.)
Current

1,141
Forecast

1,231
Current*
Jan 2014

Forecast*
Mar 2015

BUDGET SCHEDULE

I-405 Sepulveda Pass Improvement ProjectI-405 Sepulveda Pass Improvement Project

Con. Complete

 Due to the complexity of the project, the 
substantial completion close-out  process is 
taking longer than anticipated.

*Substantial Completion date. Project opened in 
May 2014.

 Interim forecast increase of $90 million reflects 
increases to the following items:

Original
1,034

Original
May 2013

!

 Merited Provisional Sums
 3rd Party/MCA

 Caltrans support 
& other 
Professional 
Services

!
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Possible problem Major issue!On targetOK

POTENTIAL RISKS

Cost
Total Cost ($ mil.)

Current Forecast
27

Cost
Con. Complete

Current ForecastBUDGET SCHEDULE

Universal City Station Pedestrian BridgeUniversal City Station Pedestrian Bridge

Original
20

Original
Jan 201627 May 2016

 Currently mitigating escalator cost claim submitted by the contractor. (High Risk)
 Currently working with the contractor to minimize the construction delays that may be caused due 

to the restricted construction periods and the Traffic Control requirements . (Medium risk) 

 No issues to report.

May 2016

 Construction Activities at Station 3 on-going
 Construction Activities at Station 2 on-going
 Transformer Installation drawings under 

preparation 
 Escalator shop drawings under preparation

OK OK
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Possible problem Major issue!On targetOK

POTENTIAL RISKS

Cost
Total Cost ($ mil.)

Current
22

Forecast
24

Cost
Con. Complete

Current
May 2016

Forecast
May 2016

BUDGET SCHEDULE

MOL to MRL North Hollywood ConnectorMOL to MRL North Hollywood Connector

Original
17

Original
Feb 2016

 Requesting approximately $1.5 million increase 
in LOP budget to cover the costs for three (3) 
new Ticket Vending Machines (TVMs), Fare 
Gates, and the Construction Management  
Services Costs

 New pile installation is complete  
 Emergency Staircase # 8 being demolished
 Design of the knock-out-panel (KOP) provision 

for the future second escalator initiated.

 Current Project budget  not adequate for Ticket Vending Machines (TVMs) and fare gates.(High risk)
 Unforeseen site conditions during underground construction (Medium risk) 
 LA City - BOE approval may result in the overall schedule delay (Medium risk)

OK!
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Possible problem Major issue!On targetOK

POTENTIAL RISKS

Cost
Total Cost ($ mil.)

Current
33

Forecast
33

Cost
Con. Complete

Current
Mar 2016

Forecast
Mar 2016

BUDGET SCHEDULE

Metro Blue Line Station RefurbishmentsMetro Blue Line Station Refurbishments

Original
33

Original
Mar 2016

OKOK

 Contractor continues to work on week nights 
and weekends

 Artesia Station completed 1/18/15
 Willow Station started on 1/19/15.  Due to the 

holiday weekend, the work will extend at least 
1 week.

 Limited construction window for each station and bus bridge cost (High risk).
 Unable to provide sufficient Contractor storage area due to Metro’s need in some of the yard space.-

(High risk).
 Contractor lost time claim due to Metro Rail Operations not able to provide the planned work time 

frame (High risk).

 No issues to report.
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Possible problem Major issue!On targetOK

POTENTIAL RISKS

Total Cost ($ mil.)

Current
31

Forecast
31

Current
Sept 2016 

Forecast
Jan 2017

BUDGET SCHEDULE

Patsaouras Plaza Busway StationPatsaouras Plaza Busway Station

 No issues to report.

Con. Complete

 Timely approval of final design drawings through Caltrans (Medium risk).
 Relocation of fiber optics communication lines prior to construction (Low risk). 
 Potential unforeseen and difficult underground conditions during construction of bridge foundations 

(Medium risk).
 Processing encroachment permit application for proposed potholing, CCTV inspections and associated 

traffic control within State ROW (Medium risk)
 Potential budget impacts due to: Preliminary Engineering design errors/omissions and potential change 

cost exposure. (High risk)

Original
17

Original
June 2014

OK

 Schedule impacts due to: design impacts 
from contractor slow start and 
errors/omissions from Preliminary 
Engineering design drawings.



1111
Possible problem Major issue!On targetOK

POTENTIAL RISKS

Cost
Total Cost ($ mil.)

Current
120

Forecast
120

Cost
Con. Complete

Current
May 2015

Forecast
May 2015

 No issues to report

BUDGET SCHEDULE

Division 13 Bus Maintenance FacilityDivision 13 Bus Maintenance Facility

 No issues to report.

Original
95

 Timely installation of new Metro Drive traffic signal (Low risk)
 Design errors and changes during interior construction (Low risk)
 Finalizing public artwork “Lantern”  installation (Medium risk)
 Installation of roofing system for all buildings, including “Ribbon Roof” structural steel (Medium 

risk)

Original
July 2014

OKOK



1212Possible problem Major issue!On targetOK

POTENTIAL RISKS

Cost
Total Cost ($ mil.)

**Current
$739

**Forecast Cost
Final Acceptance

CurrentBUDGET SCHEDULE

P3010 Rail Car Vehicle ProcurementP3010 Rail Car Vehicle Procurement

*Original
$342

Original
Jan 2017 

OK

 Current updated schedule from Kinkisharyo 
still shows contract on schedule.

 Timely execution of Contract Modification (CM). Currently good progress is being made. (Low risk).
 Timely conduct of on-site design conformance testing. Coordination meetings are being conducted 

to mitigate potential issues. (Low risk).
 Schedule is very aggressive and any impacts to critical activities could result in delayed deliveries. 

(Medium risk).

$739 Feb 2019 

 *Budget for 78 Base Order Cars
 **Budget for 97 Option 1 & 4 Cars

Forecast
Feb 2019 

OK
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Possible problem Major issue!On targetOK

POTENTIAL RISKS
 Metro is assessing operational scenarios related to vehicle availability for an early opening of this 

project (High risk).

Cost
Total Cost ($ mil.)

Current
741

Forecast
741

Cost
Rev. Operation

Current
May 2016

Forecast
Mar 2016

 No issues to report.

BUDGET SCHEDULE

Gold Line Foothill Extension (Phase 2A)Gold Line Foothill Extension (Phase 2A)

OKOK Original
690

Original
Nov 2016

 Metro is considering early delivery of 
Maintenance & Operating Facility.
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Gold Line Foothill Extension (Phase 2A)Gold Line Foothill Extension (Phase 2A)

RECENT ACTIVITIES/ISSUES
 Construction is approximately 89% complete
 Civil work substantially complete
 Architectural work ongoing at stations
 Track installation compete
 Systems

 Continue installing OCS wire
 Continue installing train control equipment
 Continue installing communications equipment

 Maintenance Facility
 Exterior walls nearing completion on all buildings
 Interior walls nearing completion in main shop building
 Continue installation of OCS 
 Continue installation of train control equipment 

 Testing
 Continue systems integration testing (SIT)
 Continue OCS and train control local field acceptance testing (LFAT)
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Possible problem Major issue!On targetOK

POTENTIAL RISKS

Cost
Total Cost ($ mil.)

Current
1,511

Forecast
1,511

Cost
Rev. Operation

Current
May 2016

Forecast
Apr 2016

 No issues to report.

BUDGET SCHEDULE

Exposition Phase IIExposition Phase II

OK Original
1,511

Original
Nov 2016

 Alignment D/B substantial completion 
slipped from August 2015 to December 2015

 Delay due to: delayed site turnover to the 
track installation subcontractor, delayed 
ductbank installation, and vibration mitigation 
design and construction

 Delays (Trackwork, systems installation and testing, Maintenance Facility) (Med risk)
 Delay in Traction Power Substation commissioning (Low risk)
 Metro is assessing operational scenarios related to vehicle availability for an early opening of this 

project (High risk)
 Substantial Completion of the Operations and Maintenance Facility has been modified from 

November 2014 to May 2015, but is not anticipated to affect acceptance of new LRT vehicles from 
Metro or ROD. (Low risk).



1616

Exposition Phase IIExposition Phase II

RECENT ACTIVITIES/ISSUES

 Design is 99% complete and mainline construction 82% complete
 Progressing Operation and Maintenance Facility Construction
 Continue trackwork and systems installation
 Station Platforms under construction
 Continue Bikeway Contract construction
 Metro and Expo continue to work with the Traction Power Substation (TPSS) supplier to 

commission the TPSS so as not to affect the Project Completion date    
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