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Agenda  
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• Introduction 

• Implicit Bias 
– Key Concepts and Definitions 

– Examples 

– Interventions: Actions to Take 

• Microaggressions 
– Key Concepts Definitions 

– Examples 

– Actions to Take 

 



  

Personal Journey of Competence 

• Requires: 

–Honest self-reflection 

–Willingness to accept feedback 

–Willingness to disclose truth 
about own values, beliefs and 
behaviors 
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Dual Process Theory 
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Strack, F., and Deutsch, R. (2004). Reflective and Impulsive Determinants of Social Behavior. 
Personality and Social Psychology Review, 8(3), 220–247.  



  

Fear of Difference 

 

• There is a human comfort level with 
homogeneity and lack of 
differentiation 

 

• Without challenging this fear and 
engaging with “the other”, personal 
transformation is not possible 
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• https://implicit.harvard.edu/implicit/takeatest.html  

• https://www.youtube.com/watch?v=cykcpqSpVZoact 

 

 

What is implicit bias? 

- Implicit attitudes might 

influence understanding, 

behavior, and decisions 

- Measured by the 

Implicit Association 

Test-IAT  
- Greenwald, A. G., McGhee, D. E., & Schwartz, J. L. (1998). 

Measuring Individual Differences in Implicit Cognition: The 

Implicit Association Test. Journal of Personality and Social 

Psychology, 74(6), 1464–80 
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What Is Implict Bias 

https://implicit.harvard.edu/implicit/takeatest.html
https://www.youtube.com/watch?v=cykcpqSpVZoact
https://www.youtube.com/watch?v=cykcpqSpVZoact


  

Implicit Association Test (IAT) 
  

 

• Web based self assessment tool 
 

• We share common biases that 
favor society’s in-groups 
 

• Our implicit biases are a better 
predictor of our behavior than 
our self-reported explicit biases 
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Implicit Association Test (IAT) 
 

•   “The Implicit Association Test is controversial 
because many people believe that racial bias is 
largely a thing of the past. The test’s finding of a 
widespread, automatic form of race preference 
violates people’s image of tolerance and is hard for 
them to accept. When you are unaware of attitudes 
or stereotypes, they can unintentionally affect your 
behavior. Awareness can help to overcome this 
unwanted influence.”  

• Anthony Greenwald, Ph.D. 
• Source: http://projectimplicit.wordpress.com/ 
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What Impacts Automatic Tendencies 
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Type of Factors Increase Decrease 

Control Intoxication 
Cognitive load 

Fatigue 

Training to control 

Personal Self-control 
Working memory capacity 

Focus on affect 

Behavioral Habit 

Situational Mood 
Arousal 



Interventions: 
Actions to Take 
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Post-intervention change Long-term change 

Implicit 
bias 

 

Explicit 
attitudes 

Overt 
action 

Implicit 
bias 

Explicit 
attitudes 

 

Overt 
action 

● Intergroup contact 

● Habit-breaking strategies 

● Mindfulness 



Intergroup Contact 
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• Actual or imagined interaction with the out-
group or exposure to positive examples from 
the out group 

 

 

 
 

 

Pettigrew, T. F., and Tropp, L. R. (2006). A meta-analytic test of intergroup 
contact theory. Journal of Personality and Social Psychology, 90(5), 751–783.  

 

 

Post-intervention change Long-term change 

Implicit 
bias 

 

Explicit 
attitudes 

Overt 
action 

Implicit 
bias 

Explicit 
attitudes 

 

Overt  
action 

  



Habit Breaking Strategies 
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Carnes, M. et al.   (2015). The Effect of an Intervention to Break the Gender Bias Habit for Faculty at 
One Institution. Academic Medicine, 90(2), 221–230. 

 
 

Post-intervention change Long-term change 

Implicit 
bias 

 

Explicit 
attitudes 

Overt 
action 

Implicit 
bias 

Explicit 
attitudes 

 

Overt 
action 

 =     = 



Mindfulness 

13 

• Focused mindfulness (a set of attention-
based, regulatory, and self-inquiry training 
regimes cultivated for various ends) 

 

 

 
 

Lueke, A., and Gibson, B. (2015). Mindfulness Meditation Reduces Implicit Age and 
Race Bias. Social Psychological and Personality Science, 6(3), 284–291.  

 

 

Post-intervention change Long-term change 

Implicit 
bias 

 

Explicit 
attitudes 

Overt 
action 

Implicit 
bias 

Explicit 
attitudes 

 

Overt  
action 

 

   



Microaggressions  
 

Brief and commonplace daily verbal, 

behavioral, and environmental indignities, 

whether intentional or unintentional, that 

communicate hostile, derogatory, or 

negative slights and insults to the target 

person or group 
Sue, DW et al. (2007). Racial Microaggressions in Everyday Life: Implications for Clinical 

Practice.   American  Psychologist, 62(4):271-86. 
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Types of Microaggression 
 

• Microassault 

– an explicit derogation characterized primarily 
by a verbal or nonverbal attack meant to hurt 
the intended victim through name-calling, 
avoidant behavior, or purposeful 
discriminatory actions 

• Only shown publicly when they (a) lose control 
or (b) feel relatively safe to engage in a 
microassault 
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Microassault Examples 
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Types of Microaggression 
 

• Microinsult 

–communications that convey rudeness 
and insensitivity and demean a person’s 
heritage or identity 

• Perpetrator of a microinsult is often times 
not aware of the implications of their 
message but the undertones are clear to 
the recipient 
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Microinsult Examples 
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Types of Microaggression 
 

• Microinvalidation 

–communications that exclude, negate, 
or nullify the psychological thoughts, 
feelings, or experiential reality of an 
‘othered’ group 

• Gaslighting, imposter syndrome 
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Microinvalidation Examples 
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Summary 
 

• Implicit bias does not always predict biased 
action 

• Certain factors may increase the likelihood of 
biased action 

• Interventions can reduce implicit bias and biased 
behavior 

• Different interventions have diverse results 
• We still know little about their overall 

effectiveness and long-term effects 
• All of the above can also be applied to 

microaggressions 
 21 



Other Resources and  
Contact Information 

 

Slides 4,6,9-13 modified from: Implicit cognition as predictor of police action:  
How can we reduce the impact of implicit bias? By Inna Arnaudova, Ph.D. 
Postdoctoral Research Association, Department of Psychology And Hortensia 
Amaro, Ph.D Associate Vice Provost for Community Research Initiatives, Dean's 
Professor, Suzanne Dworak-Peck School of Social Work  Professor, Preventive 
Medicine, Keck School of Medicine   

(Presentation to the LAPD Professional Advisory Board, August 2017) 

 

Contact Information:  LaVonna B. Lewis 

llewis@usc.edu 

213.740.4280 (office) 

323.791.6150 (cell) 
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