
Friday, September 13, 2019 @ 9:00 – 11:00 am

Agenda
Metro Sustainability Council

LA Metro HQ
Mulholland Conference Room
15th Floor
One Gateway Plaza
Los Angeles, CA

Agenda
a. Welcome/Remarks: Chair (5 min)

b. Approval of Minutes: Chair (2 min)

c. Long Range Transportation Plan Update: Paul (15 min)

d. 2019 Energy and Resources Report: Craig (20 min)

e. Moving Beyond Sustainability: Alvin/Paul (20 min)

f. By-Laws Discussion: Chair (45 min)

 Arc overview

 Working Group Discussion

g. Action Items Log: Aaron (2 min)

h. General Public Comment (5 min)



Su s tainab ility Cou ncil
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des ign and cons tru ction ofp rojects ;
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b alloting p roces s

Janu ary 1 0,20 20 Up date on Su s tainab le
Acq u is ition Program
Im p lem entation

Pres ent Draft M etro
Su s tainab ility
Im p lem entation
Plan/StrategicPlan

It’s b een s ix m onths s ince the
adop tion ofthe SAP.Prov ide an
ov erv iew ofim p lem entation,s u cces s ,
and challenges .

Is s u e Draft Rep ort and s olicit
com m ents on the M etro
Su s tainab ility Im p lem entation
Plan/StrategicPlan

M arch 1 3 ,2020 Trans p ortation N etw ork
Com p anies Stu dy

Prov ide an ov erv iew and s eek inp u t
ofthe TN C s tu dy

M ay 8 ,2020 Pres entation ofDraft Long
Range Trans p ortation
Plan

Pres ent draft Long Range Plan to
s olicit feedb ack from the SAC to
p rep are the finalPlan



Friday, July 12, 2019 @ 9:00 – 11:00 am

Agenda
Metro Sustainability Council

LA Metro HQ
Plaza View
4th Floor
One Gateway Plaza
Los Angeles, CA

Agenda
a. Welcome/Remarks: Chair (5 min)

b. Approval of Minutes: Chair (2 min)

c. Vision 2028 Strategic Plan: Nadine (15 min)

d. FY20 Proposed Meetings Arc: Bryn (10 min)

e. Form Working Groups: Bryn (10 min)

f. Congestion Pricing Presentation: Tham (20 min)

g. CAAP Discussion: (15 min)

h. Executive Committee Elections: Bryn (10 min)

i. By-Laws Discussion: Bryn (10 min)

j. Term Limits: Bryn (10 min)

k. Action Items Log: Aaron (2 min)

l. General Public Comment (5 min)



A. Welcome/Remarks

Bryn Lindblad: M etroiscurrently acceptingapplicationsforthepositionofChiefS ustainability

O fficer.

B. Approval of Minutes

N ocom m entsonm inutes.Approved.

C. Vision 2028 Strategic Plan (Nadine)

Nadine Lee: DiscussiononS trategicplanasitrelatestoclim atechangeandsustainability

 M ay notincludespecificsustainability term s,butthepointisstilltochangeparadigm

relatedtoclim atechange

 Discussiononkey trends,includingtransportationasm ajorsourceofGHG em issions

 Focusinvision2028 isaim edtodiscouragesolodriving

 T ransitionaw ay from singleoccupantvehicleisevenm oreim portantthanatransition

toelectricvehicles

 M obility

o Im provingquantity andquality ofalternativestosolodriving

o N otaskingpeopletotravelless,butratherprovideviablesustainableoptions

o R em ovingincentivestosolodriving(suchascheapparking)

o Evenuberandlyftencourage“solo”drivingifinterpretedasam ethodofdoor

todoortransport

o Im portanceofm anagingtheincreasingdem andtoourroadw ay capacity

o P eoplew hoaredrivingsolovehiclesarenotpayingenoughforthecom m odity

ofspace—40 peopleridingabustakeuplessspacethan40 individualcars

 Congestioncharging/pricingisanoption

o W ew illnottakeaw ay theoptionofasolodoortodoortrip,butw anttoputa

higherpriceonit

 N ew m obility services-suchasscooters

o Issuesw ithscooterlittering

o N eedtoprovidetheseservicesbutinajudiciousw ay

 S ustainability outcom esfrom im plem entingthestrategies

o Betterm obility

o L esspollutionoptionsthansingleoccupancy vehicle

o Judicioususeofresources

Q (Roy Thun): You needtoputm orepeopleintocarpoolingandencourageflexhourstokeep

peopleoffroadduringpeakhours.CanM etroleadthew ay andw orkw ithlegislaturetoavoid

peakhours?



A (Nadine): P eoplealready try tochangew henthey traveltoavoidrushhour.S om ecom panies

changetheirtelecom m unicationpracticestoallow form orefacetofaceproductivetim e,but

thism ay increaseneedfortravel.P artofstrategicplandoesspeaktopolicy andw hichpolicies

helpachievegoals.N othingisapanacea;plansaredesignedtow orktogether.

A (Kristen Torres-Pawling): M etrodoesn’thaveallnecessary toolsandauthority,butthecounty

doesappreciateM etrosupportw iththeirpolicy.

A (Bryn): Itisavisionary plan,includingspeedingupbustravelby 30%

D. FY20 Proposed Meetings Arc

Bryn: T heArchasnotbeenrevised,andthisisstillanopenitem .W ew anttoensurethatw eare

gettinginform ationaboutBoarditem sinatim ely m anner.T hereisstillanopenactiontoupdate

colum nC oftheArc.

Cris Liban: Atthelastm eetingw hentheArcw aspresented,w esaidtherehasbeenarequestto

finish“M ovingBeyondS ustainability”(M BS )firstbeforeotherplansgetim plem ented/started,orin

thiscasecom pleted.EV planisonhold.O nly planthatisnotinsequenceisintheCAAP .Board

w antstoseethebigpicturebeforeallotherplansgetupdated.

Q (Jennifer Kropke): Isthereanim pact/differenceofw henitgoestotheBoardvsw henitgets

developed—i.e.canw enotw orkonitpriortoBoardschedule?

A (Cris): ForEV specifically therem ay bechangesasaresultofM BS

Q (Jennifer): W illw orkstopontheEV plan?

A (Cris): N o,itisinadraftform ,anditisjust“onhold”andiftherearechanges,w ew illhaveto

incorporatethem andsenttoBoardasupdatedversionforapproval.

Q (Joel Levin): CanchangesinM BS changedatainEV plan?

A (Cris): Yes,suchasbudgetandtargets.W ew illprovideupdatestotheCouncilasw eprogress.

(N EX T T O P IC)

Q (Bryn): T hereisgroundw orkbeingdoneonm otion57 andvariousactionareasareidentified.

W eneedtounderstandw hatM etro’sstatusis.T hisisN O T colorfulchart,butquotedM otion

57,andm any item shavealready beencom pleted.

A (Christine Marez): W henw eupdatedM otion57w eprovidedadetailstatusofevery single

item .T hism ay bew hatBrynislookingfor.

A (Cris): W ew illre-sendthis.

E. Form Working Groups

CouncilM em berssignupfordesiredw orkinggroup.



F. Congestion Pricing Presentation (Tham)

Tham: W ew illconductafeasibility study toaddressdem andsize,populationgrow th,andneedforeven

m oretransit.W eareintheprocessofprocuringconsultantsforthis,soIam som ew hatlim itedinw hatI

candisclose.Icanonly discussinform ationw hichispublicly available.

Discussiononvariouspricingm odels,suchascorridorpricing,w hereafeeisim posedonalllanesif

publictransitisavailablealongthecorridor.

S om egoalsinclude:

 Gettingstakeholderandpublicbuy in

 Equity strategy

 Establishadvisory panels

Q (Mehran Mazari): Areyou lookingatdynam icpricingm odels?

A (Tham): Yes,w ew ouldbeinterestedinexploringthis

(N EX T T O P IC)

Q (Joel): Areyou lookingatany exem ptions? P resum ably thisw illbeim plem entedonly inplaces

w herethereisatransitalternative.

A (Tham): Com m entnoted.W ew anttom akesuretherearehighquality options.Forlow

incom e,w ew illlookatthisthroughtheequity lens.Icannotsay m oreatthistim e.

(N EX T T O P IC)

Q (David Diaz): W hataretheconsiderationsforrevenueuse?

A (Tham): O new ouldbefreeorreducedfaresforthoseinpilotareas.W ew illalsoneedastudy

ofhow m uchrevenue.W ew illalsoneedtom aintainhighquality transit.

(N EX T T O P IC)

Q (James Okazaki): Areyou hiringconsultants,w hatisyourtim efram e? Areyou doingall

categories?

A (Tham): Yes,theR FP isoutandbidshavecom ein.T im efram eisupto24 m onths.P artof

scopew illbetodeterm inew hichareasarebestforourstudy/forthisproject.

(N EX T T O P IC)

Q (Charles Favors): W hatkindofinputareyou lookingforfrom theCouncil?

A (Tham): W ew anttodevelopapilotprogram by engagingw ithstakeholders,w eareasking

w hatthebestw ay toengagestakeholders? How doyou allhaveinput?



Q (Charles): Councilcanreview specificareasyou w antinputandprovidefeedbackifw ehavea

senseofdirection.

A (Nadine): W ew anttoletyou know thatthisstudy isready tolaunch,andw ew illbecom ingto

thisgrouponceaconsultantisonboard.W eneedtotalkaboutcongestionandclim atetogether

andhow itaffectsalltheareasthecouncilisconcernedabout(Airquality,etc.).T hisisjustour

firstcontacttoletyou know w ew illbeaskingform oreinput.

(N EX T T O P IC)

Q (Kimberly Colbert): FirstthingIthinkofequity:w orkingclass,low incom ecom m unities.M ost

peopledon’thavem ultipleoptionstogettow ork.W earealready payingforFasT raktotravelto

dow ntow nL osAngeles.T hisplanneedstobepeoplefocused.

A (Tham): Equity isam ainfocus.FYI—m any low -incom epeoplealready taketransit.If

congestionrevenueispouredbackintotransit,thatm ay addresssom eequity issues.Butw e

really w anttofocusonanactualstudy oflow incom e.

G. CAAP Discussion

Cris: T hisisatim eforany additionaldiscussioncouncilw antstohave.W ereceived3 com m entsthat

havebeenincorporated.O new ascom plim entary,andothersw erenotinitially incorporatedinto

com m entm atrix,w hichthey w erenow .N extw eekthereisapresentationtotheExecutive

M anagem entCom m ittee(nextT hursday).Any councilm em bersareinvitedtoprovidepubliccom m ent

andprovidesupport.

Bryn: T hey figuredouthow togetdow nto4% em issionsandcom m itm enttoeventually achieving0%

andfiguringouthow .T hat0% com m itm entw asim pactofthecouncil.

Q (Bryn): IftheCAAP getsadopted,how stringentisthecom m itm ent?

A (Cris): T heCAAP isanam bitiousplan,andthereareprinciplesem beddedtoevaluatehow w ell

w earedoing.T herew illbeanexpectationfrom theBoardtofulfilthesecom m itm ents.

(N EX T T O P IC)

Q (Bryn): DoestheCouncilw anttovoteonendorsing?

A (Doug Dietrich): W ew ouldliketosupportthedocum entinfull,butthereisnevera

guarantee.Iw asvery im pressedw iththethoughtfulcom prehensiveapproachtotheplan.O f

course,thereareassum ptionsandm odeling.

Motion: Vote on formal endorsement of the CAAP.

A (Cris): IftheCouncilapprovesthem otionandvotestoendorsetheCAAP ,w ecaninclude

languagethattheCAAP hasbeenofficially endorsedby theS ustainability Council

Motion amended: Include formal endorsement language in the CAAP.

Council votes.



Motion approved: The Council formally endorses the CAAP, and language will be included in the

document.

H. Executive Committee Elections

Motion to change order of agenda and discuss bylaws first.

Council votes.

Motion does not pass.

Bryn: Currentnom inationsareBrynL indbladandT hom asS m all.O thernom inationsareacceptedatthis

tim e.M ostvotesearnspositionofchair,nextlargestnum berofvotesearnspositionofvice-chair.O nly

prim ary m em bersw hohaveturnedintheirendorsem entletterareeligible.

Q (Kimberly): T hereisanissuew iththeprocess,asalternatem em bersareexcludedfrom voting

andnom inations.

Q (Doug): T hishasbeenbroughtupinthepast,butneveraddressed.Isitappropriatetom otion

tochangethebylaw stoallow alternatem em berstovote?

A (Mark Kempton & Kristen): Ifyou feeltheprim ary m em berisnotadheringtobylaw sand

theirparticipationislacking,itispossibletohaveadiscussionw iththem inordertobecom ethe

prim ary m em ber.T hisisstandardpractice.

Ghina Yamout: N om inatesthefollow ingindividuals:

 Berw ynS alazar-not present

 R oy T hun-not eligible

 HildaBlanco-deny

 P atriciaM enjivar-deny

Doug: N om inatesDavidDiaz-accepts nomination

David Diaz: Candidatestatem ent.

Council votes.

Thomas Small elected as Chair. Bryn Lindblad elected as Vice Chair. David elected as Second Vice-Chair.

I. Discussion of By-Laws

Ghina: Ididn’trun,butIam vocaleitherw ay,andIjustw antednew people.M y suggestionistoam end

thebylaw stoallow diverserepresentationintheexecutivecom m itteeandflow ofideas.Also,Iw ould

liketolim ittotw oterm s.

Cris: T herearedetailsthathavenotbeenupdatedinw ritingintothebylaw s.T hisisanopportunity to

form alizesom eofthesedetails.

Motion to create ad hoc group to revise the by-laws.



Council votes.

Motion passes.

J. Action Items Log (Aaron Santos)

 U pdateM eetingArc

 N extGenS tudy andGoodsM ovem entP lanning



ATTENDED COUNCIL MEMBER
NOT

ATTENDED COUNCIL MEMBER

Y KristenT orres-P aw ling N L aurenFaber

Y W endy N ystrom N M ichaelS am ulon

Y R oy T hun N R itaKam palath

Y M iguelR am os N T hom asS m all

Y DavidDiaz N BruceR eznik

Y P eterM eng N YareliS anchez

Y JoelL evin N M ichaelS w ords

Y GhinaYam out N Cindy M ontanez

Y JoeAblay N JohnHarriel

Y P atriciaM enjivar N CarolynHull

Y Kim berly Colbert N ElizabethR hoades

Y DougDietrich N JackS ahl

Y CharlesFavors N M arkHunter

Y JenniferKropke N Berw ynS alazar

Y Jam esO kazaki N P avitraR am m ohan

Y Em ily Freund N W illW right

Y M arkKem pton N S tephanCheung

Y S alem Afew orki

Y KatJanow icz

Y HildaBlanco

Y M ehranM azari

Y BrynL indblad



Long Range Transportation Plan Update

Status  Update Sustainability Council September 13, 2019



• LRTP Overview

• Relationship between LRTP and Metro 
policies/plans

• Recap LRTP engagement activites to date

• Highlight LRTP policy work underway

• Next Steps

Key Discussion Items
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• Why Prepare a Plan? 

‒ Federal/state statutory requirements

‒ Updates reflect new information, financial and 
socioeconomic

‒ Financially constrained & must conform with air quality 
standards

• Key Elements

‒ Identifies Metro planning and programming responsibilities

‒ Anticipates future mobility needs

‒ Assesses funding availability

LRTP Overview
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• The Plan is updated approximately every 5 years

‒ Changes in Plan assumptions (revenues, 
population/employment forecasts)

‒ Changes in project costs and schedule

‒ Opportunities to fund new projects

‒ New revenue sources

‒ Changes in state and federal requirements

‒ Coordination with SCAG Regional Transportation Plan 
• Metro projects must be included in the RTP to be eligible for 

federal funding

LRTP Overview (continued)
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Coordinating Metro Planning Efforts

5

Metro Plans & Policies

Long Range 
Transportation Plan

Vision 2028 Plan

Guided 
by Metro’s 

Equity 
Platform



Coordinating Metro Planning Efforts
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Long Range
Transportation Plan 

Metro Plans & Policies

Vision 2028 Plan

Guided 
by Metro’s 

Equity 
Platform



• Better Transit

• Less Congestion

• More Affordable

• Innovative Choices

• Safer/Complete Streets

Recap of Initial Outreach 

Top Things We Heard 
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• Complete Streets

• Housing Density at Stations

• Congestion Pricing

• Innovative Mobility

• High Transit

Policy Development

8

High Transit

VMT

Access to 
Transit

Transit 
Boardings

Air Quality

Bike and 
Walk Trips

Congestion



• Complete Scenario Testing

‒ Working towards development of policy proposals

• Coordination with Metro Departments 

‒ To develop a comprehensive list of guiding Metro policies 

• Board Action to Release Draft Plan

‒ Request to release the Plan for public comment (Feb/March)

• Sustainability Council Update

‒ Release Plan to Council for comment and provide presentation 

Next Steps
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BACKGROUND

Energy & R esourceR eport:

> Developed in 2010 to fulfill the Metro Sustainability Implementation Plan

(MSIP) and American Public Transportation Association (APTA) Sustainability

Commitment reporting requirements

> 2019 report is the 10th installment and final in current form

W hy dow edoit?

> Monitor performance

> Identify trends to inform current and future initiatives

> Celebrate successes across the agency

> Increase transparency, share data and best practices

2019 Energy & Resource Report



N orm alizationFactor:

> Vehicle Revenue Miles (VRM) account

for growth and change in service levels

over time

A P T A R ecom m endedP ractice:

“Q uantifyingandR eportingT ransit

S ustainabilityM etrics”(2012)

> Ten key performance metrics across six

indicator areas

METHODOLOGY

2019 Energy & Resource Report



OVERVIEW

2019 Energy & Resource Report

P erform anceM etrics 2017 2018 Year-to-YearChange

OPERATIONAL
EFFICIENCY

U nlinked P assengerT rips
(Per Capita x 100)

3,904 3,766 -3.5%

VehicleM ilesT raveled
(Per Capita x 100) 79.1 79.0 -0.1%

O peratingExpenses
(Dollars per Vehicle Revenue Mile) $13.97 $14.01 0.3%

AIR QUALITY CriteriaA irP ollutantEm issions
(Pounds per 10,000 Vehicle Revenue Miles)

45.0 38.6 -14.2%

CLIMATE

GreenhouseGasEm issions
(Pounds CO2 e per Vehicle Revenue Mile)

7.18 6.46 -10.0%

GreenhouseGasDisplacem ent
(Net Emissions, Metric Tons CO2 e)

-604,613 -615,579 1.8%

ENERGY Energy U se
(Megajoules per Vehicle Revenue Mile)

55.8 52.2 -6.5%

WATER W aterU se
(Gallons per Vehicle Revenue Mile)

2.11 2.19 3.8%

WASTE

T otalS olid W aste
(Tons per 100,000 Vehicle Revenue Miles) 9.55 10.09 5.7%

Diversionfrom L andfill
(Percent Diverted) 28% 39% 39.3%

Indicates Improvement



GHG EMISSIONS AND DISPLACEMENT

1. Transit is a sustainable strategy. This

organization works to make Los

Angeles and Southern California

more sustainable by adding more

effective and efficient transit options

2. Operational metrics show that Metro

is going above and beyond the

sustainable benefits of transit

3. Metro is continually looking for new

and innovative ways to achieve

sustainability in everything we do



KEY T A KEA W AYS

> The past ten years represent an eraofexpansionat Metro,

during which our sustainability programs have been successful

at improving performance across all metrics.

> Programs such as the EnvironmentalT rainingInstituteand

buildingcom m issioningprocesshighlight how Metro is building diverse

partnerships to advance sustainability.

> Metro’s upcoming plan, M ovingBeyondS ustainability, will outline

a comprehensive sustainability strategy for the next ten years.

> We are prioritizing adaptationand resiliencein our decision-making,

im provingpublichealthand addressingenvironm entaljustice.

> In the future, Metro will continuereportingonAP T A sustainability

m etricswhile expandingthescopeof our annual sustainability report.

2019 Energy & Resource Report



2019 Energy & Resource Report

Questions/Comments:
sustainability@metro.net

Environmental Compliance & Sustainability Department (ECSD)

THANK YOU



  

Moving Beyond Sustainability: 
10-Year Sustainability Strategic Plan 

 
 

 Sustainability Council 

September 13, 2019 
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OVERVIEW 
 

 Update 2008 Metro Sustainability 

Implementation Plan (MSIP) 

 Includes Board Motion 57 strategies 

 Consolidates Agency-wide Sustainability 

o Environmental Compliance and 

Sustainability Department (ECSD) 

o Countywide Planning (Planning) 
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MBS 

Vision 2028 

LRTP 

Metro 
Policies 

Board 
Motions 

Stakeholder 
Input 

Moving Beyond Sustainability (MBS) 

PLAN INPUTS 



OTHER INPUTS 

 Considers elements from LA County + 

LA City Sustainability Plans 

 

PROGRESS 
 

 Moving Beyond Sustainability 

 Transit is a sustainability strategy 

 Metro sustainability goes above and 

beyond 
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Development Process and Engagement  

4 

Dec 2018 - Feb 2019 

July – Oct 2019 

March – Sept 2019 

Internal and 
External 

Stakeholder 
Workshops 

Draft Category Targets, 
Strategies, and Actions 

Sustainability 
Council 
Update 

Sept 2019 

Sustainability 
Council  

Plan Review 

Jan 2020 

Submit to 
Board 

Draft 
Sustainability 

Plan 

Public 
Comment 
Outreach 

Sustainability 
Council 

Overview 

March 2019 

Oct – Dec  2019 

Spring 2020 

Final 
Sustainability 

Plan 

March 2020 

Analyze Data and 
Data Modeling 



Energy Water 
Materials, 
Building & 
Operations 

Emissions & 
Pollution Control 

Resilience & 
Climate 

Adaptation 

Livable 
 Neighborhoods 

Economic & 
Workforce 

Development 
Equity & Inclusion 

“Moving Beyond Sustainability” 
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Sustainability Categories 

Solid Waste 



Q & A 
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Points of Contact 

Alvin Kusumoto, Metro Environmental Compliance and Sustainability 

KusumotoA@metro.net 

Paul Backstrom, Metro Countywide Planning and Development 

BackstromP@metro.net 

Christine Marez, Sustainability Consultant  

CMarez@ccorpusa.com  
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A c tion Item s L og
M eeting D ate: S tatu s C ou nc ilM em ber C om m ent M etro Response

14-Ju n-19 Open Kat Janowicz
Include NextGen Bus study and Goods Movement Master Plan
to the FY20 meetings arc.

IN PROGRESS: Staff is working to schedule both
briefings later this year once appropriate meeting
dates are determined.

14-Ju n-19 Open Bryn Lindblad
Update the FY20 meetings arc to include target dates and
"collect feedback" under outcomes.

IN PROGRESS

12-Ju l-19 Open Bryn Lindblad Resend the status update of Motion 57 IN PROGRESS

9/10/2019 1



G. Alternates Each member shall have one alternate selected from each stakeholder group and
presented in writing to the Council. Metro staff will assist in the recruitment of alternates.
Alternates will only have voting privileges when the Primary Councilmember is not present.

H. Meetings In the dispatch of responsibilities, the Council may conduct meetings, organize
Subcommittees and engage in such related activities as it deems necessary. The Council shall
meet at a minimum of quarterly meetings, but more often if it deems necessary. The Council
Chair shall have the final decision on the frequency of meetings based on the items received
by Metro staff and submitted to the Council. Council meetings shall be governed by Robert’s
Rules of Order to ensure orderly conduct.

i. Attendance After three unexcused absences at regular meetings by the primary member
or by the Alternate if the Primary is not there too, a Council member will automatically lose
voting privileges. Excused absences include those necessary for medical or legal reasons.
An attendance roster will be circulated at each meeting. The Council Chair will notify the
stakeholder representative of its absences, and privileges will not be reinstated until the
Council Chair receives a new letter from the appointing stakeholder group, either supporting
the primary member to remain on the Council, or identifying its new Council member
and/or Alternate.

J. compensation Members and Alternates of the Council shall serve without compensation.

K. subcommittees The Council may create standing Subcommittees by two-thirds Council
consensus. Subcommittees are not limited to size of membership, but speak as one voice
to the Council.

Subcommittees Protocol – Toenhance communication between the Council and
its Subcommittees:

> Subcommittee agendas will be formatted to be identical to the format used for
Council agenda

> Subcommittee agenda cover pages will continue to be included in Council agenda,
with the disposition of items (action, discussion or information) clearly denoted.
Council members shall review the agenda and inform the Council Chair if there are items
they would like to discuss or items upon which they would like the Council to take action

> During Council Subcommittee reports, Subcommittee Chairs will describe their agenda
and the disposition of items. If Council members have a concern with regard
to Subcommittee actions, this will be the opportunity to discuss the item and, if
appropriate, take action. During their respective reports, Subcommittee Chairs should
make every effort to inform the Council of anticipated/planned agenda items for the
next several months.

> The Subcommittee Chair, in coordination with the Metro Council staff person,
is responsible for ensuring that time sensitive items are appropriately scheduled to
afford Council members an opportunity to review the item(s) and take action, if desired

> Council members should review the Subcommittee agendas and call the Council
Chairperson and the Subcommittee Chairperson prior to the meeting, should
members be interested in bringing the item to the Council for discussion

l. code of conduct and ethics Agreements All Council and Subcommittee
members agree to review and sign the Council Code of Conduct and Ethics Agreement.

Los Angeles County
Metropolitan Transportation Authority
Sustainability Council By-Laws
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Mission statement and objectives
The mission of the Los Angeles County Metropolitan Transportation Authority (Metro)
Sustainability Council (“Council”) is to advise Metro regarding its sustainability-related
activities and projects, continually improve sustainability efforts by developing targets,
metrics and strategies, and serve as a successful proof of concept for cities it serves in
achieving stated sustainability program goals.

The objectives of the Sustainability Council are as follows:

> To increase awareness of multi-benefit sustainability-related leading industry practices
and best practices for inclusion in all public discussions and decision-making processes

> To advise in the development of Metro’s sustainability goals, establish targets and
performance measures, align with regional greenhouse gas reduction targets (SB375)
and other relevant air pollution targets, and assist in the tracking and reporting on a
quarterly basis

> To increase involvement of local small business and inform the larger public on
sustainability efforts and related training

> To improve understanding by our constituents and stakeholders of the sustainability-
related efforts and opportunities at Metro

sustainability council process
A. function Metro staff shall be a member of the Council and will provide the interface

between Metro and the Council.The Council provides advisory capacity to Metro staff by
proposing, reviewing and evaluating Metro’s sustainability policies, objectives and goals.
The Council shall review, comment upon and make recommendations on sustainability-
related recommendations and issues transmitted by Metro staff to the Council. This
information may relate to implementation plans, decision tools, metrics and targets, on
matters such as policies, funding,operation, construction and maintenance ofstreets and
freeways,busandrailtransit, transportationdemandandsystemmanagement,airquality
improvements,energy andwatermanagement, recyclingandwastemanagement, land-
use and development, public spaces creation, social justice and economic development,
public engagementandcommunitysustainability,education,environmental awareness
campaigns, and promotion of health and wellness via active transportation. The Council
shall review, comment upon and make recommendations on such matters as referred to
by Metro staff, as well as self-initiated by the Council, such as:

> Implementation plans
> Tools
> Guidelines and specifications
> Metrics and targets
> Partnerships or collaboration with relevant transit and other agencies

b. Membership The Council is to be composed of 30 members selected through an
open nominations process at the Council initial meeting(s). Council members shall
be representatives from each of the following sectors below and must be working
on sustainability related scope in support of transportation projects, programs
and/or policies1:

1. Three (3) Local Government members representing, one each, the County
of Los Angeles, City of Los Angeles, and smaller cities/other jurisdictions;

1Consultants and individuals who are holding contracts with Metro, and/or those who bid on Metro
solicitations, or are planning to bid on Metro solicitations that have elements pertaining to matters that
the Council discusses and on which it makes decisions, and/or those that have financial interest in the
recommendations of the Council and its Subcommittees, will not be conflicted from proposing on future
work at Metro since the Council is not a decision making authority.

2. Seven (7) members representing environmental non-government organizations
(NGOs) with a focus on water resources, water quality, air quality (including the
urban heat island effect), energy, habitat and natural resources, climate, and
material and resources;

3. One (1) member representing NGOs with a focus on social justice, environmental
justice and equity;

4. Two (2) professional associations (Architects/Engineers) who represent expertise
on the implementation of sustainable solutions;

5. One (1) member representing landscape and infrastructure design;
6. One (1) member representing local labor unions (non-Metro);
7. One (1) member representing public health;
8. One (1) member representing Metro Technical Advisory Committee (TAC);
9. One (1) member representing Metro Transportation Business Advisory Council

(TBAC);
10. One (1) member representing the Associated General Contractors (AGC);
11. Two (2) members representing the green building and services industry;
12. One (1) member representing the real estate development community;
13. One (1) academic institution representing research and innovation;
14. One (1) foreign organization representing ideas from foreign entities that would

be useful for the interests of this group;
15. Three (3) Metro staff whose work and responsibilities pertain to the interests

and issues of the Council; and
16. Three (3) reserved seats for future memberships as dictated by these by-laws,

voted on and approved by a majority of Council members.

c. council Member selection Council members are nominated by stakeholders
they represent (self-nomination is acceptable) and are required to submit applications
to the Nominating Evaluation Committee (NEC) for evaluation and recommendation.
The NEC shall consist of three representatives; one each from Metro, NGOs and the
business community, who are not nominated.

d. Applications shall consist of a Nomination Form, a resume or curriculum vitae of the
individual being nominated and endorsements from the stakeholders in each of the
represented sectors.

In the event that multiple nominations are received from a specific sector, the NEC
will closely match qualifications to the position on the Council. The selected sector
representatives will receive notice from Metro staff of their selection to the Council.

e. Voting protocol the Council shall approve agenda items or recommendations
based on a simple (or two-thirds) majority of the votescast.

Council Chair – The Council Chairperson will facilitate all meetings and advance all items
of the agenda for consensus or decision. The Council Chair will also work with the various
Subcommittee Chairs for the conduct of their activities, including reporting back to the full
Council on progress.

The executive committee shall be comprised of the Chair and two Vice Chair positions.

For this first year (12-month period), the Chair will be a Metro staff person. The Vice Chair
and Co-Vice Chair positions will be elected by and from members of this Council.

All of these positions will be elected from amongst primary Council members every year by
Council members; and getting elected in one of the positions does not guarantee that the
Vice Chair will be the Chair automatically the following year.

f. Member term Council members shall serve one (1) term of two years. At the end of a
term, the member is either reappointed or a successor is duly appointed and qualified. All
appointments to the Council shall be made in writing to the Council Chair by the represented
stakeholder group, subject to ratification by two-thirds of the Council members.
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