
Metro’s Ongoing Homeless
Outreach Efforts

October 12, 2017 Board Staff Briefing

Metro Provides Excellence in Service and Support.



CEO Vision

Support the CEO’s vision to
make Metro “…the best transit

agency in the world.”
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Metro Homeless Task Force

Formation of Homeless Task Force:
• Spring 2016: Task Force formation at request of Metro CEO

• Address growing homeless presence on Metro system and properties

• 57,794 Homeless individuals in LA County (42,828 Unsheltered)*

Task Force Composition:
• Meet quarterly with stakeholders to coordinate and collaborate:

• Partners include: Metro staff, Los Angeles Homeless Services Agency (LAHSA),
Department of Health Services (DHS), LA City, LA County CEO’s Office, Law
Enforcement, City Prosecutors, homeless outreach providers, elected official offices,
faith based community etc.

• October 2017 Motion: Directors Ridley-Thomas, Fasana, Bonin and Dupont-Walker
motion to develop one year pilot program with City, County and Community (C3)

• Metro’s Transit Homeless Action Plan created and presented to the Board in February
2017, earning Metro American Public Transportation Association (APTA) 2017 Gold Award
in Rail Safety & Security

* 2017 LAHSA Homeless Count Data 2



Metro Transit Homeless Action Plan
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Homeless Outreach: C3 Teams

Leading the transit industry in
the development and

implementation of innovative
security and law enforcement

strategies; advancing the use of
crime analysis tools, problem-

solving methodologies and
technology; building and

sustaining regional community
and law enforcement

partnerships.

C3 Team Composition and Outreach

• May 2017- Start of one year pilot program
• Contract with Department of Health Services, sub contract with

People Assisting the Homeless (P.A.T.H.)

• Two C3 Outreach Teams

• 5 members- nurse, substance abuse counselor, mental health
clinician, outreach worker and formerly homeless

• Red Line- 7a.m-4p.m Monday through Friday
• Recommendation by Department of Health Services (DHS)

due to demand and functionality of C3 model

• Additional Outreach and Coordination with C3 Teams: Lead By
Metro Staff

• Sheriff Mental Evaluation Teams (MET) and LAPD Homeless
Outreach Protective Engagement (HOPE) Teams

• Non C3 Locations- Other Metro lines and encampments
• Off peak hours on Red Line
• MET and HOPE Teams are a limited resource
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Homeless Outreach: C3 Teams

Leading the transit industry in
the development and

implementation of innovative
security and law enforcement

strategies; advancing the use of
crime analysis tools, problem-

solving methodologies and
technology; building and

sustaining regional community
and law enforcement

partnerships.

C3 Team Outreach Numbers for August 2017
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Homeless Hot Spot Summary-Rail & BRT
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Homeless Hot Spot Summary- Bus & Assets
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Additional Efforts For Homeless Response
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Hiring Additional Outreach Teams :
• Metro is working with Los Angeles County Department of Health Services (DHS) to

• Hire at least 2-3 additional outreach teams

• Outreach exclusively on Metro service area

Encampment and Property Outreach :
• Continue to coordinate with Sheriff MET and LAPD HOPE teams for homeless outreach

• Ongoing collaboration with Los Angeles County Measure H Strategies

• Commitment of forty (40) additional homeless outreach staff for government
properties

• Staff shared between Metro, parks, libraries, beaches and harbors throughout LA
County
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