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INTRODUCTION

The Los Angeles County Metropohtan Transportation Authonty (MTA) is a public entity and a
county transportation commission created by the Los Angeles County Metropolitan
Transportation Reform Act of 1992, codified at section 130050.2 et seq. of the California Public
Utilities Code. In December 1996, the Public Transportation Services Corporation (PTSC) was
created by MTA as a-public entity and a governmental nonprofit public benefit corporation under
the California Nonprofit Public Benefit Corporation Law. While distinct entities, MTA and
PTSC are jointly covered by this equal opportunity/affirmative action plan and will be referred to
throughout this document as “MTA/PTSC.”

It is the intent ofI\_/ITA/PTSC to promote diversity in the workplace and to comply with
applicable Department of Transportation Federal Transit Administration (FTA) Civil Rights
requirements as well as other federal, state, and local laws prohibiting discrimination.

MTA/PTSC is an gqual opportunity employer committed to assuring that all personnel activities
facilitate the creation of a workforce reflective of the diverse community we serve and from
which we recrnit. - MTA/PTSC’s Equal Employment Opportunity/Affirmative Action Plan
(EEOQ/AAP) has been. developed to formalize its commitment to diversity and equal employment
opportunity and to address areas of underutilization.

BACKGROUND

In September 1993; an Equal Employment Opportunity/Affirmative Action Plan was adopted by
the MTA Board of Directors (and subsequently by PTSC). The Plan-was developed in
conformance with federal requirements and submitted- to the Federal Transit Administration
(FTA) The EEO/AAP 1995 Update, which was revised and resubmitted in December 1995, was
given final approval by FTA on September 18, 1996. From 1993 to the date of final acceptance,
the MTA operated under a condltxonally approved plan.

Since 1995 a nurnber of personnel structural, and organizational changes have occurred within
the MTA that affectintplementation of the EEO/AAP. In addition to the creation of PTSC noted

above, some of the ey vent$ 1ncludc

W;lthm the past year, there has been significant structural
the'agenoy The EEO Department was also restructured and now
ecutive Officer of Fluman Resources. The current MTA/PTSC, Human
Employment Opportumty orgamzatlonal structures are included as

hY tructural Reorgan

: uly 1998, FTA approved MTA/PTSC’S Re-structuring Plan in response
st ortfallrand changmg agency-w1de priorities.

to a projeoted ]

Consent Decree—: M ARTSC entered into a Consent Degree in October 1996 to settle a Title VI
lawsuit filed by transﬁ-dependent ‘bus riders. As a result of the Consent Decree, MTA/PTSC was
required to modlfy its. long-range plans, major capital projects, and annual budgets.




Debt Management Plan < MTA/PTSC has taken a number of steps to ensure that existing and
proposed long-term ‘debt structures do not jeopardize overall financial viability and solvency.
The Debt Management Plan was developed to forecast financial activities, particularly local sales
tax receipts, a primary source of revenues dedicated to debt repayment.

Union Agreements - In'1997, new Collective Bargaining Agreements were negotiated and .
entered into with all the existing unions representing MTA employees. As of the preparation of
this update, non-contract employees, including most professional, para-professional, technical
and office/clerical staff, are considering whether or not to form a union.

BDOF Drivers - A new Bus Operator designation, “Business District Operation Facility”
(BDOF), was created to fill the increased need for drivers. The goal is to fill 300 BDOF

vacancies per year.

Lay Offs - In Fall 1997 and Spi‘ing» 1998, layoffs affectéd 126 employees, most of whom were
non-contract. Some of the employees laid off were rehired into different positions.

Transit Police Merger - The MTA/PTSC Transit Police Unit was disbanded in 1997 as a result
of an arrangement entered into with the Los Angeles County Sheriff’s Department and the City
of Los Angeles Police Departmént. The merger affected more than two-thirds of the Protective
Service Category {which- totaled 383 at the time of the 1995 Update), leaving only those
designated as Security Guard I, Security Guard II, and Service Inspector within the MTA/PTSC

Transit Security unit.- = :

Proposition 209 - Passed by California voters in 1996, Proposition 209 prohibits the state, local
governments, districts, public universities, colleges, and schools, and other government
instrumentalities from discriminating against or giving preferential treatment to any individual or
group in public employment, public education, or public contracting on the basis of race, sex,
color, ethnicity, or national origin. Proposition 209 has had very little effect on MTA/PTSC’s
adherence to its EEQ/AAP, which is mandated by federal law. However, in light of Proposition
209, there is someé ungertainty regarding the past state requirement that goals be established
based on the higher-of either (1) labor market area availability (the raw availability figure for
women or minerities having requisite skills in the immediate area) or (2) availability estimates
that factor in or “weigh’ data specific to MTA/PTSC’s current employees and applicants for

" employment. Until this maiter is settled, MTA/PTSC will continue to use the higher of the two

figures in determining goals.




: . | L PURPOSE

Affirmative Action means taking specific steps to eliminate discrimination and its effects. Its
purpose is to ensure non-discriminatory results and practices now and in the future, and to
continue good faith efforts toward ultimate achievement of an MTA/PTSC workforce that
reflects minority and female availability in the relevant market areas.

This document is an update of the 1993 and 1995 EEO/AA Plan and Update. It has been

developed in conformance with the Equal Employment Opportunity Program guidelines set forth

’ in UMTA (FTA) Circular C4704.1. It also conforms to Government Code, Section 12990 and

its implementing régulations, California Code of Regulations, Title 2, Division 4, Chapter 5, as
administered by the California Department of Fair Employment and Housing.

The EEO/AAP, algng w1t11 referenced policies and procedures, provides a management strategy
to ensure continued.adherence to equal employment opportunity and to address, wherever it
exists, the underutilization of women and minorities in the workforce. It updates basic objectives
and responsibilities to reflect an evolving organizational structure and affirms the obligation of
administrative and managerial staff to assure effective 1mplementatlon of MTA/PTSC’s EEO/AA

o Program and supportmg procedures.

! This update includes the following changes from the 1993/1995 Plan and Update:

. ¢ New EEO Policy that expands protections based on Sexual Orientation and further references
3 protections covered by the American With Disabilities Act, the Pregnancy Discrimination
Act, the Family and Medncal Leave Act, and the California Family Rights Act (CFRA)

o Incorporatxon of new -electronic media (i.e., E-mail and Intranet Website) in the
dlssemmatlon of mtemal communication

{ ‘ o New organizational charts to reflect current structure
A f ¢ Designation of the daj}-fé-day responsibility for overall effectiveness and implementation of
| ‘ the EEO/AAP tor the Executwe Officer of Human Resources

) DeveIOpment ofnew “Super Departments™ that reﬂect the current structural alignments

. eV1sed3E1ﬁplqymeg§ Utr;hzatmn Goals




II.

DISSEMINATION OF EQUAL EMPLOYMENT OPPORTUNITY POLICY

Effective implementation of an EEO/AAP requires widespread dissemination of relevant
policies and procedures. Following are examples of internal and external methods of
communicating’ MTA/PTSC’s commitment to and expectations regarding equal
opportunity and affirmative action.

Internal Dissemination

MTA/PTSC Policy Statement

MTA/PTSC EEO Policy Statement EQ 1-1, signed by the Chief Executive Officer
(CEO), is disseminated to all MTA/PTSC employees and is updated annually (Appendix
24). -

The policy is-incorporated into MTA/PTSC’s Uniform Personnel Policies Manual which
affirms that “it is the policy of MTA/PTSC that decisions affecting employment practices
such as recruitment, hiring, training, promotions, terminations, transfers, layoffs,
compensation,. benefits, ‘education and tuition reimbursement, and other terms and
conditions of employment shall be made without regard to sex (including sexual
orientation), race, color, ancestry, religious creed, national origin, physical disability
(including HIV and AIDS), mental disability, medical condition (including cancer), age
(over 40), marital status, veteran status, or any other status protected by applicable federal
or state statutes. The policy shall also protect employees exercising their rights under the
Family and Medical Leave Act, the Pregnancy Discrimination Act, and related statutes.
Employment practices will be reviewed routinely to ensure consistency with this policy.”

In addition to EO 1-1, MTA/PTSC has adopted the following EEO policies:

e EOI-2_ _“Affirmative Action - Bnsures MTA/PTSC’s compliance with applicable
federal and state laws and regulations providing for equal employment opportunity by
establishitig”affirmative action employment goals and procedures for recruitment,
selection and hiring (Appendix 2B) '

e EQ1-3%=-:Harassment - Provides policy and procedures to ensure a work
~ environment for all employees that is free from intimidating, hostile or offensive
behavior, in' compliance with federal and state provisions against discrimination

ié{tzalr Complaint Process - Provides a formal mechanism for bringing
‘alleg fifninatory employment practices to management’s attention so that

‘correcivesmeasures nay be implemented. Provides employees with a mechanism for
resolving problems when they believe they- have been discriminated against in the
terms and conditions of employment. Outlines the responsibilities of those involved

4
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in the internal complaint process. Establishes the procedures and steps to be followed
in the filing, investigation and resolution of complaints (Appendix 2D)

Internal Communication

Articles and notices pertaining to EEO policies and program accomplishments are
periodically included in MTA/PTSC publications. MTA/PTSC EEO Policy Statement,
along with various state and federal posters, and other appropriate information are
conspicuously posted on employee bulletin boards throughout the agency. In addition to
articles, notices, and posters, additional internal communication efforts include:

e Development of EEOQ Department Brochure, “Equal Opportunity Policies and
Procedures,” that briefly explains nondiscrimination policies, responsibilities of the

office, and the process for filing a complaint

» Display of informational brochures from California’s Division of Fair Employment
and Housing, such as “Discrimination is Against the Law” and “Sexual Harassment

is Forbidden by Law”
¢ Distribution of “Helpful Hints” regarding compliance with EEO/AA policies

e Electronic mail notices of EEO events

e Periodic announcements about the availability and purpose of the Affirmative Action
Plan

Mana‘gemrgnt Meeﬁngg

Mectmgs roundtable discussions, and training sessions are held with all levels of
managers and superv150ry personnel to assure compliance with EEO policy. Managers
are provmied assistance in 1dent1fymg problem areas and formulating effective solut:ons

managemen ,—,,-r - their mformanon feedback and recommendations.

M&%ﬁt_tmﬁ

EEQ Polzcmsmnd Proccdurcs and the MTA/PTSC Policy Statement are periodically
communicated:to union officials. Contractual provisions are reviewed to ensure that they
are nondtsarmunatory and consistent with the goals of this plan.

sl 'c—ff 19 Emp)
o T he EED ‘Department conducts and/or sponsors programs and participates in various

"Human Resources training panels to educate and advise employees and management
regarding EEQ/AA requirements and to enable them to understand and relate the legal
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requirements to their day-to-day responsibilities. EEO sponsored training has
included Diversity Training, Sexual Harassment Prevention, “Day of Dialogue on
Race,” and an Equal Opportunity Summit. Human Resource Training panels that
discuss EEO issues include New Employee Orientation, Front Line Supervisor
Training, Management Orientation Program, Performance Appraisal Training, Leaves
of Absence Management Training, and Transit Institute Training.

e EEO Policies are reviewed with all employees during their initial employee
orientation. Supervisors and managers, as part of the Front Line Supervisor Training
and as part of their ongoing management career development, receive regular training
on issues pertaining to EEO, such as Sexual Harassment Prevention and Managing
D1vers1ty

° Informatlon on Civil Rights and EEO laws and regulations is disseminated regu]arly
to MTA/PTSC employees, and EEO staff are available on a walk-in basis or via
telephone to provide counsel and advice to employees concerning their rights and
protections relative to non-discrimination laws.

e Technical and outreach visits are regularly conducted throughout the agency by EEO
staff to ensure that employees and management located in satellite offices are
provided the same opportunity to receive training on EEO issues, employee and
management advisory counseling, and problem intervention.

o A newly created EEO Intranet Website allows employees with computer access to
review EO Policies, Frequently Asked Questions (FAQs), and information on filing
complaints of discrimination.

External Dissemination

Rccruitin Sources

Recruiting- sources are contacted and reviewed by the Human Resources and EO
Departn'rent on an ongoing basis to assure their continued effectiveness as sources for
providing a- dw¢rsnty of qualified applicants. These sources include a broad spectrum of
‘proféssional, minority, female, disabled and disadvantaged community agencies and
educational institutions. They are informed of MTA/PTSC s EEO Policies and apprised

of any pohcy changes

detailed job mfdrmatxon and background information regardlng MTA/PTSC via the
Internet. :
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III.

Emplomgnt Application

MTA/PTSC employment applications and other forms are revised on an as-needed basis
to ensure compliance with State and Federal nondiscrimination laws and regulations.
They were last revised on September 1997 and include a tear off section for the voluntary
EEQ information requested of applicants (Appendices 3A - 3B).

DESIGNATION OF PERSONNEL RESPONSIBILITY

As part of its efforts to ¢ ensure equal opportunity in all aspects of the Authority’s employment
activities, MTA/PTSC has designated specific EEQ/AAP responsibilities to various staff. To
that end, the CEO, the Executive Officer of Human Resources, and the Equal Employment
Opportunity Manager have direct responsibilities for ensuring agency wide compliance with the
EEO/AAP. Executive Officers, Managers and Supervisors also have EEO/AAP obligations, and
their responsibilities are described below.

A.

Authority and Responsibility

The authority and responsibility for developing and implementing the EEO/AAP is
vested in- MTA/PTSC's CEQ. The CEO has delegated the day-to-day responsibility of
ensuring compliance to the Executive Officer of Human Resources.

As delegated through the CEO, the Executive Officer of Human Resources is responsible
for providing leadership in the effective adoption and implementation of MTA/PTSC’s
EEO/AAP and for assuring that it is consistent with applicable laws, regulat:ons policies
and guidelines. In addition, the Executive Officer of Human Resources is responsible for
the design, -ongoing coordination, and evaluation of such programs, as well as for the
assessment. of managerial and supervisory staff concerning the fulfillment of their
responsibilities for affirmative action.

Management “and’ supervnsory staff within each organizational unit are responsible for
oversxght and con51stency in the implementation of the program on a daily basis.

Orgamzatlonal Responsnblhties

Bosrd Qf‘D!gg fo53

The Board of‘ Du’cctors of MTA and PTSC will adopt policies for their respcctlve
agencies that assure the provision of sufficient resources to administer the EEQ/AAP in

an effecfive manner.




Chief Executive Officer (CEQ)

The CEO will exercise personal leadership and provide overall policy direction in
establishing and maintaining an effective EEO/AA Program within MTA/PTSC. The
CEO has the ultimate responsibility for management of MTA/PTSC's EEO/AA Program,
and for ensuring that the program operates in accordance with legislative mandates and
regulations: Under the general direction and supervision of the CEO, the Executive
Officers will provide support for the EEO/AAP in their respective areas of responsibility,
as set forth below.

Executive Officers, Managing Directors, and Directors

Executive Officers, Managing Directors, Directors and their management staff shall promote
EEQ/AAP efforts within their respective organizational units by:

Ensuring that directors, managers and other supervisory personnel under their direction
are apprised of MTA/PTSC’s equal opportunity policy and commitment and are held
accountable for their individual efforts in this area i

Taking prompt and positive action to eliminate possible discrimination within their
respective units.. This action includes identifying and correcting any possible reprisals
resulting from the filing of discrimination complaints

Working closely with EEO staff to eliminate or prevent barriers to equal opportunity
within the scope of their responsibilities. This requires, but is not limited to, the

following responsibilities:

. Review statistical representation of minorities and women at all levels within their
respective departments and work with EEO staff to correct any identified
deficiencies

J Review and evaluate the performance of their supervisors and managers as to their

compliance with and promotion of MTA/PTSC’s EEO/AAP
o P:gngt¢§ maximum feasible opportunities to all qualified employees to enhance
- their skills through on-the<job and other developmental training programs so that

they may advance in accordance with their potential

o ',Wér’k'wi'th—the Executive Officer of Human Resources and EEO staff to comply
- with all of the requirements of the policies set forth in the EEO/AAP

Human Résaurcé;-f'lﬁ"hé Executive Officer of Human Resources, in his/her capacity as the
individual responsible for all personnel matters, shall ensure that all Human Resources

8
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procedures are in° compliance with applicable civil rights legislation and that they reflect
MTA/PTSC's commitment to equal employment opportunity. The Executive Officer of Human
Resources will have the ongoing responsibility to:

. Take necessary measures to ensure that staff members involved in the employment
process use objective, job-related standards in connection with their duties. This
responsibility applies to anyone who recruits, interviews, selects, transfers, promotes,
trains, recommends, disciplines, terminates or is involved in other personnel actions

. Communicate EEO/AAP related policies, as well as employment needs, to recruitment
sources and solicit their assistance on a continuing basis without regard to sex (including
sexual orientation), race, color, ancestry, religious creed, national origin, physical
disability (including HIV and AIDS), mental disability, medical condition (including
cancer), age (over 40), marital status, veteran status, or any other status protected by
applicable federal or state statutes

. Tncorporate MTA/PTSC’s EEO employment goals within employee selection procedures
on a regular basis to ensure that protected groups and individuals are not

disproportionately screened out.

Equal Opportunity - The Executive Officer of Human Resources, in his/her capacity as the
individual responsible for Equal Opportunity, shall assume day-to-day responsibility for overall
effectiveness and implementation of the EEO/AAP. The Executive Officer of Human Resources

shall;

. Ensure that EEO policies and practices are designed effectively to achieve the goals of
the EEO/AAP and are in compliance with all relevant governmental guidelines

. Monitor the EEO/AAP and report periodically on its progress to the Chief Executive
Officer

. Provide guidance to the Manager of EEO

. Support the Manager of EEO in encouraging MTA/PTSC management staff to actively
participate in the effective implementation of the program

. Work difectly; w;th the committees which are responsible for EEO policy decisions
related to MTA/PTSC personnel matters

. Rule on -a};ﬁé:é'l-s of éomp]aint determinations reached by the EEO Department




training programsr are available to all qualified employees in a nondiscriminatory manner. This
includes the responsibility to:

Coordinate and cooperate with the EEO Department in providing career development,
counseling and guidance to all employees

Provide training opportunities for the development and promotion of all qualified
employees through various agency training programs, tuition reimbursement, pre-
supervisory programs and other development and/or action oriented programs

Provide training that allows underutilized employee groups to better compete for
positions in which there is under-representation

Coordinate and cooperate with the EEQ Department in developing and providing Civil
Rights training {e.g., Sexual Harassment Prevention and Managing Diversity) to

managers and supervisors

Managers and Su 1SQr

Managers and supervisors will support those to whom they report in carrying out management’s
commitment to the EEO/AAP. Individuals at all managerial levels will be responsible for
ensuring that subtle and overt forms of discrimination are eliminated within their respective work

areas. Managers and supervisors are delegated responsibility to:

Ensure that all qualified persons regardless of sex (including sexual orientation), race,
color, ancestry, religious creed, national origin, physical disability (including HIV and
AIDS), mental disability, medical condition (including cancer), age (over 40), marital
status, veteran status, or any other status protected by applicable federal or state statutes
are given equal opportunity for promotion, transfer and training, etc.

Initiate, guide, and take necessary actions for implementing equal employment
opportunitics at all grade levels

Ensure nondiscrintination in any employment practice including, but not limited to,
recruitment, selection, assignment, transfer, promotion, discipline, lay-off, termination,
compensation, benefits, social, recreational and training programming, commendation,
and docunient management activity in the above personnel action

Suppbr't MTA/,PTSCEEO policies by subscribing to the intent and goals of the program,
participate-in relevant EEO training, and assist EEO Department staff in implementing
and monitoring the EEQ/AAP

Receive general training on related EEO-related issues and attend mandatory training on
Sexual Harassment Prevention and Managing Diversity

10



. C. Implementation Responsibility

Manager of Equal Employment Opportunity

The Manager of Ecjﬁqil,Emp]oyment Opportunity shall report directly to the Executive Officer of
Human Resources and shall have the support of executive management to develop, administer,
monitor and evaluate MTA/PTSC’s EEO/AAP. The Manager shall:

. Plan, develop, implement and monitor achievement of the annual MTA/PTSC’s
EEQO/AAP. This latter function includes monitoring recruitment and selection efforts and
reviewing and making a determination regarding a hiring department’s decision to select
a candidate inconsistent with that department’s EEO/AA goals.

. Direct, formulate, interpret and implement EEO policies, procedures, and guidelines in
compliance with state and federal EEO regulations,

. Ensure EEO awareness/diversity training is provided to MTA/PTSC employees
! . Periodically review EEO/AAP information to ensure continued agency and departmental
compliance
} . Review and analyze existing and new EEQ legislation, professional literature, and court
decisions and recommend appropriate changes to MTA/PTSC polices to ensure continued
. compliance with EEO requirements
. Assess the need for developing community based pre-employment and employment

training to meet MTA/PTSC needs

|

. . Represent MTA/PTSC to community groups, governmental regulatory agencies public
{ officials and professional organizations, including interdepartmental and outside task
forces or committees, and make presentations concerning MTA/PTSC EEO policies,
procedures and practices

" . Conduct EEO research and analyses and prepare statistical and narrative reports to the
CEOQ, Board of Directors, regulatory agencies and public entities

. Consult with, and"advise, MTA/PTSC management and staff regarding EEO policies and
procedures,-as well as complex and/or unique EEO concerns

T . Direct the investigation and resolution of EEOQ related complaints, including complaints
pertaining 0" sexual harassment, retaliation for filing complaints, and claims resulting
from the exercising of rights covered by the Americans with Disabilities Act (ADA),
Family and Medical Leave Act, the Pregnancy Discrimination Act, and related statutes

[ . Assist other MTA/PTSC departments with investigations and/or resolution of complaints

11



alleging violation of Title VI of the Civil Rights Act, Americans with Disabilities Act,
and related laws

. Tnterface with enforcement and regulatory agencies and attend hearings in an effort to
resolve discrimination complaints

. Provide recognition to employees, supervisors, managers and organizational units
demonstrating outstanding performance in achieving equal employment opportunity

goals and objectives

. Review {and concur or challenge as appropriate) personnel actions, including selection,
assignment, advance step placement, reclassification, transfer, promotion, discipline,
layoff, and termination, to ensure compliance with laws and MTA/PTSC EEO/AAP

goals.
Egual Employment ortunity Staff

Equal Employment Opportunity Staff shall report directly to the Manager of Equal Employment
Opportunity and will act on his/her behalf when so directed. At the direction of the manager,

EEOQ staff shall:
. Develop annual organizational employment goals

. Disseminate information to MTA/PTSC employees regarding Civil Rights and EEQ laws
and regulations

. Provide counsel and advice to employees concerning their rights and protections under
Civil Rights and EEO laws

. Investigate complaints regarding alleged EEO violations, attempt mediation between
parties and recommend solutions whenever possible

. Assist in updating, monitoring and evaluating MTA/PTSC progress and/or performance
relative to EEO goals, policies and procedures

. Develop ana c@n&hét EEOQ training programs for MTA/PTSC as well as for MT A/PTSC
contractors and sub-contractors

. Research and analyze existing and new EEO legislation, professional literature and court
decisions, ‘and- recommend appropriate changes in MTA/PTSC EEO policies and

procedures to-ensure compliance

. Interface with federa] and state regulatory agencies during the course of EEO complaint
investigation and resolution

12



. Liaison with union officials to resolve EEQ related issues

. Address community and professional organizations concerning EEQ issues
. Maintain EEO files and ensure that the confidentiality of the files is kept at all times
. Establish for each formal complaint an investigation file, which includes the formal

complaint, witness statements, copies of or extracts from records, policy statements, and
regulations of MTA/PTSC, as well as any other relevant evidence necessary to make a
determination on the allegations

. Ensure implementation of agreements reached between enforcement agencies, employees
and MTA/PTSC
The EEO Unit will pursue a program of technical assistance and communication as follows:

. Provide each executive staff member, director, manager and supervisor with a copy of the
updated Affirmative Action Plan and hiring goals for implementation

. Ensure that proper posters and notices are conspicuously displayed and that management
staff is kept apprised of new developments in the area of EEO/AA

. Conduct EEO awareness training classes for executives, directors, managers, supervisors,
and employees as- appropriate, in order to assist them in the implementation of the
EEQ/AAP

. Assist managers in their contacts with community groups that encourage equal

employment opportunity

. Provide one-on-one technical assistance and counseling in the area of Civil Rights when
requested by management and employees

13



IV. WORK FORCE, AVAILABILITY AND UTILIZATION ANALYSES

Updated work force, availability and utilization analyses were conducted to assess MTA/PTSC’s
current EEO/AAP compliance and to identify those job categories where further efforts may be
needed to ensure that minorities and women are represented in MTA/PTSC’s work force at levels
consistent with their availability in the relevant labor market. These analyses were also
conducted to establish the framework for goals and other affirmative actions necessary to correct

underutilization.
A. Workforce Analysis

As in the 1995 Updated workforce analysis, the current EEO/AAP utilizes nine (9) major EEO
categories for grouping the various job titles.* The categories are:

Officials and Administrators
Professionals

Technicians

Protective Service**
Paraprofessionals
Office/Clerical

Skilled Craft
Service/Maintenance Operators
Bus Drivers/Train Operators

* When a newly created position is reviewed by MTA’s Human Resources Job Evaluation Committee, it
is assigned an EEOQ category in accordance with EEOQ-4 reporting guidelines (See Appendix 4A). For a
breakdown of individual positions within the EEQ Categories (see Appendix 4B).

** With the disbanding of Transit Police, MTA/PTSC no longer employs sworn police officers. The only
positions within the Protective Service EEO Category are those remaining within Transit Security-—
Security Guard I and IT and Service Inspector.

MTA/PTSC’s 1998 ‘work force analysis (agency-wide and by super department) appears as
Appendix 5 A - 5B.

Agency-Wide Woik Force Analysis

Currently, minorities comprise approximately 79% of MTA/PTSC workforce (the figure includes
minority males and females) and women comprise 26%. The attainments reflect an increase of
5% for both minorities and women from their representation in 1995. Blacks and Hispanics
continue to comprise-the largest percentage of minority representation at 37% and 31%
respectively. The representation of Blacks and Hispanics increased by 3% and 1% respectively.
Asian representation-increased slightly to 10.2% from the 9.6% previously reported. Native
Americans also showed a slight increase to 0.47% from the previously reported 0.43%. See the
following charts for detailed comparison between 1995 and 1998 work force data.:
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% % % % Native Total
EEO Category - Women Blacks | Hispanics | Asians ] Americans § Minorities
Officials/Admin. | 20.00% 1643% | 11.07% | 10.71% 0.36% 38.57%
Professionals 31.72% 18.84% | 14.17% | 18.68% 0.16% 51.85%
Technicians 15.44% 34.06% | 21.81% 6.04% 0.00% 61.91%
Protective/Svce. 529% | 18.64% | 29.72% 7.81% 0.76% 56.93%
Paraprofessional “76.99% | 33.63% ] 15.93% | 21.24% 1.77% 72.57%
Office/Clerical - |- 65.32% | 40.84% | 30.63% | 10.05% 0.32% 81.85%
Skilled Craft - 3.47% 17.69% | 33.68% | 16.24% 0.40% 68.01%
Service/Maint, . | 26.22% 38.52% | 38.70% 9.76% | 0.90% 87.88%
Bus/TrainOper. | 17.39% | 43.01% | 34.87% 5.69% 0.42% 83.9%%
Grandifolal#dl -20.95% | 33.51% | 30.56% | 9.59% 0.43% 74.08%

% % % % Native Total

EEQ Category Women Blacks | Hispanics | Asians | Americans | Minorities
Officials/Admin. ~ 23.91%] 17.75% | 13.04% | 14.88% 0.36% 46.01%
Professionals - 33.49%]| 18.14% | 14.11% | 21.40% 0.62% 54.26%
Technicians 15.41%] 31.77% | 24.06% | 6.95% | 0.00% | 62.78%
Protective/Svee. ] 4.58%I 26.21% | 31.07% | 8.74% 0.00% 66.02%
Paraprofessional ) "GGﬁS!S')E “31.79% | 26.49% | 17.22% 0.66% 76.16%
Office/Clerical C 64.22%] 42.50% | 34.53% 922% | 047% 86.72%
Skilled Craft 2.94%] 16.48% | 34.14% | 17.88% 0.37% 68.87%
Service/aint. | "31.52%| 44.88% | 36.80% 7.76% 0.66% 90.10%
Bus/Train Oper. |- 26.27%] 46.96% ] 34.33% 6.20% 0.52% 88.02%
GrandiEbaLge - 26.02%] 36.81% | 31.39% | 10.19% 0.47% 78.86%
Overall Qrganization cture and Full-Time Equivalents (F

The 1995 Update reported that the organizational structure was divided into eight major
departmental units. Metro Link (Southern California Regional Rail Authority) is no longer
directly affiliated with.the MTA, and there have been other changes. The following chart
provides a comparison._of the number of full-time equivalent (FTE) employees by departmental
units based on Fiscal Year 1999 approved budget and budgets for the previous two years:
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MTA Summary Budget

Fy 97 FY a8 Fy 99
FTEs by Organizational Unit Actual Refest] Budget
Board Of Directors 62 59 62
Chief Executive Office 116 109 123
Transit Operations 6,083 6,072 6,198
RTP&D - 186 - 183 156
Finance 260 256 249
Administration : 963 664 460
Office Of Procurement 299 294 338
Communications 173 160 153
Construction 271 237 183
Total ] 8,413 8,034 7,922

Appendix 6-A contains a further breakdown of the above organizational units by department.

Departmental Aunalysis by “Super Departuents »

To ensure that minorities and women are represented consistently throughout the agency, each
organizational unit is required to take affirmative action to achieve .attainment levels
commensurate with the labor market availability. To achieve this objective, “‘Super
Departments” were devised to allow for better and mare realistic grouping of employees that
reflect actual employment opportunities within normal lines of progression. Moreover, in
response to recent organizational changes, Super Departments have been restructured to
correspond to Budget’s Parent and Child Cost Center designations.' There are currently 34
Super Departments. See Appendix 6-B for a list of Parent and Child Cost Center Super

Department designations.

Appendix 5-B includes ethnic and gender statistical breakdowns (Work Force Analysis) of
MTA/PTSC workforce by Super Department.

B. Relevant Labor Market Areas

As part of the 1995 Update, a study was conducted to determine MTA/PTSC’s relevant labor
market—i.e., the gédgraphic area from which the agency can reasonably be expected to recruit
minorities and women-in particular job groups in proportion to their availability. The survey
results indicated that more than 75% of the job applicants resided in Los Angeles County, with
the remainder coming primarily from the four (4) neighboring counties of Orange, Riverside, San
Bernardino, and Ventura, A survey of new hires for fiscal year 1998 revealed the same trend

! Any Parent Cost Center with more than 20 employees has been designated a Super Department. In those instances
where the Parent Cost Center Hag fewer than 20 employees, the department is combined with the umbrella Parent
Cost Center with which it lias a reporting relationship. To address the concern that individual large departments
were exempt from having to meet hiring goals, Child Cost Centers with more than 50 employees (as of September
1998) were designated as separate Super Departments wherever possible. The Super Department assignment does
not include employees on Long-Term Leave of Absence or thase in the Special Assignment Program.
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overall, except for the professional and technical categories where the LA County/4-County
ratios were 60/40 and 15/85, respectively (see Appendix 7A).

C. Availability Ana\ysls

The eight factor computation method recommended by the federal government was used to
determine the availability of minorities and females in the relevant labor market areas. The

methodology was applied to each job group based on 1990 Census Data.

The eight factors included in the methodology are as follows:

Factor 1 The percentage of women and minorities in the population of the labor
area immediately surrounding the agency. Data source is 1990 Census.

e Factor 2 The availability of women and minorities in the labor force within the
immediate recruitment area of the agency. Source of data for this factor
was 1990 Census, EEO file. The labor force is defined as all persons

working or actively seeking work.

¢ Factor3 Percentage of women and minorities possessing requisite skills (for
specific jobs) within the immediate recruitment area (i.e., Los Angeles
County). Source of data for this factor was1990 Census, EEO file.

e Factors4 &5 Percentage of women and minorities possessing requisite skills (for
specific jobs) within a reasonable recruitment area (i.e., the 4-County area
surrounding LA County or elsewhere in the state). Source of data for this
factor was1990 Census, EEO file. “Reasonable” recruitment area was
established by determining from what geographic regions new hires were

actually recruited.

o Factor 6 - The availability of women and minorities who may be promoted (from one
job category to another) within the agency. Source of data for this factor

was MTA/PTSC’s 1998 agency-wide work force analysis

e Factor7 The existence of training institutions capable of training persons in the
requisite skills.

Factor8 - The degree of training which the facility is reasonably able to undertake as
: " ameans of making all job groups available to women and minorities.

Each factor was considered in light of its relevance to the job group being reviewed.
Historically, factors 1, 7, and 8 are not heavily weighted in comparison to the other factors and,
therefore, have little impact on the findings and conclusions. Factors 2 - 6 were weighted
according to each factor’s relevance to the particular MTA/PTSC EEO category being considered
(see Appendix 8A for the table used for MTA/PTSC availability weight calculations).  Once
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weights were determined for factors 2 - 6, these weights were multiplied by minority and female
availability percentages calculated from 1990 census data. Appendix 7B provides minority and
female availability analyses for each of the nine (9) workforce categories.

D. Utilization Analysis

A comparison of workforce and availability analyses results in the identification of areas of
underutilization of minorities and females within the existing workforce. Underutilization is said
to exist whenever the employment of women or minorities in a job group is less than their
availability. MTA/PTSC continues to have good representation of minorities, with no minority
underutilization in any of the EEO Categories. However, although there has been some increase
in the ratio of women to men in most EEO categories since the 1995 Update, underrepresentation

of women continues to be a concern.

The following chart identifies EEQ categories in which women are underutilized. Women are
utilized at or above their market availability levels in the paraprofessional and
service/maintenance categories, and, therefore, these categories are not included on the chart.
Job categories within which underutilization of women is found to have occurred will continue to
be the focus of coordinated and on-going affirmative action efforts.

Areas of Female Underutilization

# Postions | %Positions |  Avail- ]
Total # of held by held by ability %
EEC Category Empioyees | Women Women Women AGeis 1
Officlals/Admin. 278 66 23.91% 38.72% Yes Yes Yes
Professionals 645 216 33.49% 42.77% Yes Yes Yes
Technicians 532 82 15.41% 25.96% Yes Yes Yes
Protective/Svce, 103 5 4.85% 20.10% Yes Yes Yes
Office/Clerical 6540 411 64.22% 74.82% Yes No Yes
Skilled Craft 1359 40 294% | 897% Yes Yes Yes
Bus/Train Oper. 4031 1059 26.27% 35.58% Yes Yes Yes

*The 80% or 4/5ths rule is described as follows in a 6/7/96 memorandum from Fenwick & West, LLP included in Affirmative
Action Workbook, which was provided at a 1998 National Employment Law Institute: “A selection rate for any race, sex or
ethnic group which is less-than four-fifths (4/5) (or eighty percent) of the rate for the group with the highest rate will generally
be regarded by the federal enforcement agencies as evidence of adverse impact, while a greater than four-fifths rate will
generally not be regarded by federal enforcement agencies as evidence of adverse impact. Though this “four-fifths™ rule is not a
rule of law binding upon the courts, it is an objective standard which the EEOC and other agencies employ to trigger

investigations and to provide “cvidence of disparate impact.”

For purposes of comparison, data from 1995 Update and the current 1998 figures are provided
below:
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-1995/1998 Comparison of Female Underutilization

1995 Data 1998 Data

Women | Women Women | Women
Total # of |# Underu-| % Underu-] Total # of | # Underu-}% Underu
EEO Category | Employees] tilization | tilization JEmployeeq tilization | tilization

Officials/Admin. 280 52 18.72% 276 40 14.81%
Professionals 621 68 11.05% 645 59 .
Technicians 596 150 25.19% 532 134 25,22%
Protective/Svce. 397 58 14.81% 103 15 15.25% |
Office/Clerical 617 58 9.50% - | 640 67 10.
Skilled Craft 1238 54 4.40% 1359 54

Bus/Train Oper. 3341 607 18.19% 4031 375

Numerically, between 1995 and 1998, reptesentation of women improved in five of seven job
categories where underutilization had been determined to exist. In two of these categories, the
increased representation of women was the result of total overall job category expansion. For
instance, the number of women in the professional category increased by 10 as the job category
grew by 24, and the number of women in the bus/train operator category increased by 478, as the

job category grew by 690.

In contrast, the number of women holding positions in the officials/administrators category
increased by 10 between 1995 and 1998, even as the size of the job category decreased by 4

during this same period.

Underutilization of women in the technician category improved numerically (by 16), but the
number of women holding positions in this category actually decreased (by 19), even as the job

category grew by 64.

The remaining three categories appear to have remained static in terms of representation of
women over the [ast three years. One of the categories, Protective Service, underwent dramatic
change in 1997 as a result of an arrangement entered into with the Los Angeles County Sheriff’s
Department and the City of Los Angeles Police Department. The merger affected more than
two-thjrds of the Protective Service Category (which totaled 383 at the time of the 1995 Update),
leaving only those designated as Security Guard I, Security Guard II, and Service Inspector
within MTA/PTSC’s Transit Security unit. As a consequence of this arrangement, while
underutilization. of women in the protective service category remains at the 1995 level
(approximately-15%), the category now includes 5 women where it once included 21. The
overall size of the protective/service category is slated to decrease by an additional 19
employees, as only 74 positions are budgeted for FY 1999.

Of the remaining two categories, it is questionable whether the office/clerical category reflects
true underutilization, as women have historically made up the majority of employees in this
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group and continue to do so (64%). The skilled craft category remains an area of concern in
terms of representation of women, but this again is due to socio-historical factors that result in
women making up under 7% of the qualified pool to begin with.

Despite gains in the majority of job categories in which underutilization of women has been
identified, MTA/PTSC will continue coordinated and on-going affirmative action efforts to ensure
that women are ultimately represented in MTA/PTSC’s work force at levels consistent with their

availability in the relevant labor market.

See Appendix 8A - 8B for utilization analyses and goals to correct underutilization agency-wide
and by super department.
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V. GOALS TO CORRECT UNDERUTILIZATION OF WOMEN

Goals are not rigid and-inflexible quotas which must be met, but are instead targets reasonably
attainable by means of applying good faith efforts to implement all aspects of the EEO/AAP. A
goal is simply a benchmark against which the Authority can measure progress in remedying
identified underutilization in MTA/PTSC's workforce. Using final availability percentage as a
target, MTA/PTSC has established long-term goals for each job category where underutilization of
women has been identified. (Goals have been set for minorities; however, because minorities are
represented at or above their market availability in each of MTA’s EEQO job categories, such
goals shall be used as benchmarks by which to gauge continued representation.) Established
goals will be reached primarily through recruiting and advertising to increase the pool of
qualified applicants, and through implementation of action-oriented policies and procedures.
Selections will occur from among qualified applicants. Goals do not require the hiring of
persons when there are no vacancies nor the hiring of persons who are less likely to do well on
the job ("less qualified") over persons more likely to do well on the job ("better qualified"). Nor
do goals require that MTA/PTSC hire a specified number of minorities or women.

By projecting vacancies, attending to market availability, conducting effective recruitment to
ensure an adequate pool of qualified applicants, and by using a job-related selection system,
MTA/PTSC should be able to meet established goals over time. In the assessment of progress
towards goals, however, there are important dynamics to understand. For instance, promotions
from one deficient job group to another may actually worsen underutilization in the feeder group
in the short run. More importantly, everything else being equal, one ethnic/sex classification
might possibly progress at the expense of another.

Long Range Percentage Goals

The long-range percentage goals that are established for underutilized women are, in all cases,
set at the same level as the final availability percentage.? Short-range goals set at lower rates are
not being established at this time, because levels of underutilization of women cannot be
corrected within a 1 - 2 year period. Long-range goals have been established at the level of
market availability (or availability based on 8-factor analysis, if higher) with the expectation that
MTA/PTSC will find approximately the same percentages of qualified applicants as the
percentages specified in the final availability figures.

? Pursuant to CalCode, Title 2, Division 4, Chapter 5, Section 8104(a} 4 (c), contractors may establish labor force
availability (LFA) percentages based on any appropriate sourcing information or established methodology such as
the “Eight Factor Analysis,” etc. However, the Office of Compliance Programs requires that the availability
percentages do not fall below county, metropolitan statistical area (MSA) or primary metropolitan statistical area
(PMSA) data-based on 1990 Census statistics. The Office of Compliance Programs concludes that if protected
groups and women having.requisite skills are available in the immediate labor area per 1990 Census (county, MSA,
or PMSA) data, then the company’s LFA percents must not fall below that figure. If the company recruits state
wide or nationally, then the State or national LFA for the given occupation or job group must be compared to the
county, MSA or PMSA figures and the highest LFA used. With the passage of Proposition 209, there is 2 question
as to the continued applicability of this requirement,
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As noted above, minorities are represented at or above their market availability in each of MTA’s
EEO job categories. Nevertheless, under MTA/PTSC monitoring system, efforts will be made to
assure equity in the distribution of minority participation throughout the organization within the
various job classifications. Goals for minorities (based on final availability percentages) will be
used as benchmarks for assessing their representation in the agency as a whole, as well as within
super departments. Areas of disproportionate concentration of minorities (possible job
segregation) or underrepresentation of minorities will be identified and targeted for corrective
action through focused outreach efforts and review with the appropriate Executive Officer.
Progress toward goals will be assessed and reviewed with Executive Officers on an annual basis.
This review will include discussion of anticipated employment and promotional opportunities, as
well as specific efforts undertaken within super departments to address areas of underutilization.
In order to accomplish long term goals over the next few years, management at all levels must
commit to aggressive recruitment, outreach and self-monitoring.

Appendix 8A - 8B include MTA/PTSC long range goals for each job category where
underutilizaton has been identified (agency-wide and by super department).
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VI AFFIRMATIVE ACTION EFFORTS
TO REMEDY UNDERUTILIZATION OF WOMEN

Underutilization of women in certain job groups warrants continued affirmative action efforts to
balance the workforce. Such efforts include policies and procedures to ensure consideration of
qualified applicants from protected classes in both MTA/PTSC’s internal workforce and the

external labor market.

On November 1, 1995, MTA/PTSC implemented a series of new and revised personnel policies
and procedures that enhance efforts to address areas of underutilization. As of the preparation of
this affirmative action plan, MTA/PTSC is in the process of updating many of the HR policies for
1998/99, A copy of the completed uniform Personnel Policies Manual (dated September 29,
1995) is available for review in the Department of Human Resources upon request.

A, Recruitment and Selection Procedures

MTA/PTSC shall implement its recruitment and selection procedures in accordance with its
Equal Opportunity Affirmative Action policy EO 1-2 and Human Resources Recruitment &
Selection policy HR 3-1 of the Uniform Personnel Policies Manual. Under these policies and
procedures the Departmént of Equal Opportunity will work closely with Human Resources in the
outreach and recruitment for targeted positions to assure diversity in the applicant pools. In
addition, hiring decisions will be monitored and reviewed by the Department of Equal
Opportunity prior to the selection of candidates to assure equity. Note: HR 3-1 has undergone a
major revision based on recommendations of an internal agency task force which included
representatives from the Equal Employment Opportunity Department and County Counsel. The
new policy more specifically addresses requirements found in EO 1-2. As of the preparation of
this AAP, the policy is awaiting executive officer approval.

The Human Resources Department has established ongoing participation with a cross section of
the service community in order to assure the broadest participation resulting from its outreach
activities. In addition, job announcements are publicized through both ethnically and
professionally diverse publications. A list of these relevant events and publications are listed as

follows:

- HUMAN RESOURCES DEPARTMENT
RECRUITMENT SOURCES
1997-98:

East L..A. Employment Development Department/Private Industry Council, Community

Development Department, LA Youth at Work - East Los Angeles - “Major League Job and
Information Fair” - 3/98

Los Angeles Trade Tech - 10™ Annual Job Fair - 5/98
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Juror Services Division of Los Angeles County Superior Court - “Juror and Employer
Appreciation Week Job Fair” - 5/98

Long Beach Naval Shipyard Focus Group/Job Fair - 6/97

MTA job fair (east los angeles) (1997)

East San Gabriel Valley Regional Occupational Center - career job fair, 4/97
Greater Los Angeles Times job fair

East L.A College - job fair 11/97

USC Latino business students - nineteenth annual recruiter’s night - 3/97

Gain Job Fairs
El Monte (1997)

Panorama City (Late 1997)
Carson, South Bay 10/97
Crershaw Plaza, 3/98

3-4 Additional GAIN Job Fairs at various locations attended by HR staff
recruited for bus operator in east portal of Union Station
Women at Work - attended 2 meetings

Women in Transportation - attended 2 meetings

Alternative Advertisement Strategies

bus operator pre-employment questionnaire distributed as a “seat drop” on all MY A buses and
distributed at some Metrolink stations (1998)

public service announcements at major L.A. radio stations

by invitation, tv interviews at channels 22 and 52.

Publications
Employment opportunities are advertised in the following locally circulated publications that

reach out to the targeted groups:

Rafu Shimpo
Korea Times
Chinese Daily News
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L.A. Sentinel

PORAC News

California Peace Officers Quarterly

The Thin Blue Line

Eastman Group Publication

National Americans Baltimore Maryland
National Contract Compliance Conference

The Wave Publications |

B. Transfers, Promotions and Training

MTA/PTSC will carry out its transfer and training program in accordance with Policy #HR 3-7
(Transfers) and #HR 8-2 (Training and Development) included in the Uniform Personnel Policies
Manual, in order to assure nondiscrimination in its application and to consider all qualified

interested employees.

The following training programs are presently available to employees and potential employees
interested in careers in transit:

Administrative Internship Programs

These programs allow for the employment of administrative interns within various MTA/PTSC
Departments and provide participants an opportunity to obtain professional employment
experience, while developing potential for regular positions within MTA/PTSC.

Transportation Occupations Program (TOP

The TOPS program is designed to provide specialized technical instruction and job training
associated with the design and construction of the Metro systems. High School students are
provided instruction in transportation focused drafting, engineering, architecture, computer aided
drafting, graphic design and technical math. The Program consists of special courses, paid

internships, field trips and scholarships.

Mechanic¢ "C" Training Program

This Program is designed for Utility "A" and Service Attendants to become Mechanics "C"
following 22 weeks of classroom training (three hours twice a week on employee’s own time)
and 16 weeks of on:the-job training. The Program covers basic diesel mechanic knowledge and
skills and, upon successful completion and available vacancies, employees are promoted to
Mechanic "C" positions.

Tuition Reimbursement Program

This Program offers an important resource for continuing education and development for
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qualified employees through tuition refunds for courses which are related to the work of
MTA/PTSC and which are taken at universities or colleges after work hours. The Program is
designed to encourage employees to prepare for promotional opportunities and to increase their
capabilities in their present position. All full-time employees and part-time Bus Operators who
have completed their probationary period are eligible to participate.

Pre-Supervisory/Staff Development Training Program

A Pre-Supervisory/Staff Development Training Program will be conducted on a regular basis.
This program consists of four units. Introduction to Supervision, Introduction to Administrative
Analysis, Fundamentals of Interpersonal Relations and Basic Writing Skills. Each of these
consists of eight two and one-half hour modules. The programs are voluntary and are open to all
interested employees who attend on their own time, or with their supervisor’s permission on

MTA/PTSC’s time.

Learning Center

The Employee Training Department has established a Learning Center where self instructional
programs are available to all employees. The Learning Center provides computer based and
video taped training for PC computers such as DOS, Lotus, DBASE, and WordPerfect. The
center has a full-time employee to assist in the use of the equipment or in lesson content. The
need for improved adult literacy is also addressed in the Center. There is an interactive video
disk system with programs in mathematics, reading and writing. For employees who cannot
come to the Center, audio and video tapes are available on a variety of subjects, ranging from
basic mathematics to supervisory techniques, which can be checked out and taken home for

study.

Since January 1996, new employee orientation has included information on cultural diversity and
sexual harassment. Also, Human Resources and EEO staff have offered sexual harassment and
cultural diversity training to all MTA/PTSC management staff on an ongoing basis. As of fiscal
year 1999, the CEO has mandated training on sexual harassment prevention and cultural
diversity for all management personnel.

C. Wages and Salary
MTA/PTSC will ensure that the equal pay standards are applied to equal work on jobs requiring

substantially equal skills, efforts, responsibility and having similar working conditions. Wages
and salary compensation will be in compliance with the Equal Pay Act> In accordance with

*The Equal Pay Act (EPA), 29 U.S.C. 206 (d) “Prohibition of sex discrimination, states in part: “No employer
having employees subject to any provisions of this section shall discriminate, within any establishment in which
such employees are employed, between employees on the basis of sex by paying wages to employees in such
establishment at a rate less than the rate at which he pays wages to employees of the opposite sex in such
establishment for equal work on jobs the performance of which requires equal skill, effort, and responsibility, and
which are performedunder similar working conditions, except where such payment is made pursuant to (i) a
senjority system; (ii) a merit system; (iii) a system which measures earnings by quantity or quality of production; or
(iv) a differential based on any other factor other than sex: Provided, That an employer who is paying a wage rate
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In FY 1998, a total of 1121 employees were terminated, of whom 71% were minorities and 33%
were women, Office/clerical, bus/train operators, and professional categories accounted for the
majority of the terminations (59%). Women comprised 59% of employees terminated from the
office/clerical category, 29% of the bus/train operators category, and 38% of the professional
category.

The new hire and termination activity referenced above resulted in a net loss of some 241
employees in the overall workforce. Minorities experienced a slightly lower rate of termination
(71%) than hires (88%). Women also experienced a lower rate of termination (33%) than hires

(41%).

During this period, there were very few recorded promotional transactions (for purposes of the
EEQ/AAP, promotions are considered relevant only if they occur between job categories). A
total of 68 were noted. Fully 70.5% of these transactions involved minorities, while 25%
involved females. Given the underutilization of women in seven MTA job categories, careful
attention must be paid to promotional opportunities for women.

Appendices 9A - 9D provide data on applicants, new hires, promotions, and terminations by sex,
ethnicity and EEOC job categories.
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VII. INTERNAL MONITORING AND REPORTING

Inherent in the EEQ/AAP is the need for periodic self-assessment of problems encountered,
corrective action taken, and progress made. Self-evaluation requires complex record keeping
systems on applicants, employees, and components of the EEO/AAP itself. Regular periodic
reports are required from the Equal Employment Opportunity Department.

A. Monitoring

A computerized monitoring and reporting system has been established enabling the EEO Unit to
evaluate, throughout the year, MTA/PTSC's personnel practices and to assess the EEO/AAP's
accomplishments. Thus, insight into the need for corrective action can be taken regarding the
development and execution of the program and/or goals where improvement and/or
reinforcement of the program's objectives is warranted. This monitoring system provides the
following;

Identification of Departmental Units which have not achieved established goals. The
degree of progress, relative to the achievement of established goals will be evaluated and
the results will be distributed to the appropriate Executive Officers.

An in-depth analysis of the current workforce will be conducted on a monthly, quarterly
and yearly basis. Quarterly and yearly analysis will be submitted to the Executive
Officers and the CEO.

Monitoring of personnel activities (hiring, promotions, transfers, reclassification, salary
placements, and termination rates) by EEO job categories, race and gender on a weekly

basis.
B. Reports

A computerized report will be established to provide a detailed applicant flow tracking system.
Applicant information will be tracked by the number of individuals applying for positions, by
EEO job category with specific job titles, the number of those invited to participate in the
selection process and the number of those hired. Monthly and quarterly, and yearly status reports
of personnel activity will be generated for distribution to the Executive Officers and the CEO.

The computerized reporting system provides an accurate and factual data base that generates
current workforcé analysis, by the overall agency or individual departments. This reporting
system provides documentation to support actions that affect minority and women job applicants
and employees.
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APPENDICES 2A-2D
EO POLICIES




(JANUARY 29, 1998 )

( METROPOLITAN TRANSPORTATION AUTHORITY / PUBLIC TRANSPORTATION SERVICES CORPORATION )

TO: ALL EMPLOYEES
@'(J‘-‘—-/ M

FROM: JULIAN BURKE, CHIEF EXECUTIVE OFFICER
SUBJECT: EQUAL EMPLOYMENT OPPORTUNITY STATEMENT OF PCLICY EO 1-1

Corporation (MTA/PTSC) are Equal Employment Opportunity (EEO) employers. MTA/PTSC ace commic-

ted to creating and mainaining an environment that values diversicy and ensures chac all empioyees are free
from discrimination and unlawful harassment. It is also the policy of MTA/PTSC to esmblish an Affirmacive Action
Plan, consistent with ics obligations as a recipient of federal funds.

Thc Los Angeles Councy Merropolican Transportadon Autherity and the Public Transporration Services

It is the policy of the MTA/PTSC thar decisions affecting employment practices such as recruirment, hiring, wrining,
promotions. terminactions, tansfers, layoffs, compensation, benefits, education and tuition reimbursement, and other
zerms and conditdons of employment shall be made wichoue cegard o sex {including sexual orientation), rzace, color,
ancesrry, religious creed, national origin, physical disability (including HIV and AIDS), mental disabilizy, medical
condition (cancer), age (over 40}, marical stacus, veceran searus, or 2ay other status prorected by applicable federal or
state smruces. This policy shall also protect emplovees exercising their rights under the Family and Medicai Leave Ace,
the Pregnancy Discriminadon Acr, and related smmutes. Employment practices will be reviewed roudaely o ensure

. consistency with chis policy.

EMPLOYEE AND MANAGEMENT RESPONSIBILITIES

All empioyees are co conducr themselves in accordances with this Equal Employment Opportunity Statemeat of Policy
EO 1-1 and MTA/PTSC's EEQ Policies EQ 1-2, 1-3, and 14. Managerial and supervisory personne! are zesponsibie
for mainuining compliance with chese policies in additon to providing leadership in the implementadon of
Affirmacive Action Plan goals, diversity efforss. and in ensuring a work environment ‘ree from discriminadon and
harassmene. Manager's and supervisor's achievements in carrying out these policies will be evaluated as parst of their

performance appraisal.

The managing director, Equal Opportunicy Programs Department (EOPD), is tesponsible for carrving our
MTA/PTSC's Affirmatve Action and Equal Employment Opporwnity programs, EOPD is responsible for updacing
the agency's EEQ policies, monitering compliance with che approved Affirmadve Action Plan goals, providing train-
ing, and implementing programs promoting diversity and equal employment opporcunicy. .

RESOLUTION OF COMPLAINTS

To fcilitace resolution of complaines at the lowest level possible, employees are strongly encouraged to first address
zheir EEO concerns with their supervisor or manager. However, empioyees or applicants for employment who believe
shey have been discriminaced against or harassed, may fle a complaint with EOPD. Complaines filed with EOPD
will be promprly reviewed. Complaine investigations will be conducted thoroughly and objectvely, When the inves-
dgation is completed, the EQPD will nodify all principal parties in writing. If a violation of MTA/PTSC's ZEO poli-
cies is determined ro have occurred, immediare correcrive action will be raken. Such corrective acdon may iaciude
discipline up to and including dismissal of the policy violator. Retaliacion for filing 2 complainc of discrimination or
harassment is prohibited by jaw.

ANNUAL REVIEW OF POLICY
This EEO Policy Seatement will be reviewed, updated and reaffirmed annually. Inquires concerning this policy can be

. directed to (213) 922-2634,
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APPENDIX 2-B

MTA POLICY
Equal Opportunity | Policy # EO 1-2
Affirmative Action

POLICY STATEMENT
It is the policy of the Los Angeles County Metropolitan Transportation Authority (MTA) to
provide equal opportunity in employment to all employees and applicants for employment.

It is the policy of the MTA that no person shall be discriminated against in employment because
of race, color, creed, religion, sex ancestry, age (40 and over), national origin, marital status,
sexual orientation, veteran status, physical or mental disability or any other status protected by

applicable federal or state statutes.

The Equal Opportunity department will maintain, review and revise an Affirmative Action Plan
annually to ensure equal employment opportunity and promote affirmative action.

The Equal Opportunity department will also recommend concurrence or non-concurrence with
all hiring decisions where a goal has been established.

PURPOSE

Ensure MTA compliance with applicable federal and state laws and regulations. Ifa conflict
occurs between this policy and a collective bargaining agreement, the collective bargaining

agreement shall prevail.

APPLICATION
This policy applies to all applicable MTA activities.

wulkli T

%W?Mﬁa /4%/ Do I

N/A ADOPTED: CEO or DCEO

CAO for EO// 4‘ APPROVED: Legal Counsel
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MTA PROCEDURE
Equal Opportunity , Procedure # EQ 1-2
Affirmative Action |

1.0

PROCEDURES

| 1.1 Hiring Goals

At the beginning of each fiscal year, the Equal Opportunity department will update the
hiring goals for the MTA and each department based on the workforce analysis. Each
executive officer, department head and other designated management employees with
hiring authority will be advised of any current underutilization and the hiring goals for

that year.

The Human Resources department maintains a current listing of hiring goals and notifies
the respective hiring department of any established goal that is applicable to the open
position.

1.2 Recruitment of Qualified Applicants

The Equal Opportunity and Human Resources departments will expand sources for
recruitment to ensure that sufficient numbers of women and minority applicants are
available for job opportunities. The Human Resources and hiring departments are

responsible for outreach efforts to recruit qualified women and minority applicants.

‘Where a goal exists for a position, Human Resources and Equal Opportunity will monitor
the applicant pool and initiate any necessary additional recruitment efforts prior to the
application closing date for the position.

‘When a hiring department has a position for which a goal is applicable and no qualified
minority and woman candidates successfully complete the qualification process, the
Human Resources department will notify the director of Equal Opportunity in writing,
within seven days with a copy to the hiring department. If an adverse impact is found, the
Equal Opportunity department will assist the hiring department and Human Resources in
an effort to increase the applicant pool before the recruitment can proceed.

1.3  Selection and Hiring

Where underutilization has been identified and two or more qualified candidates possess
relatively equal qualifications, the qualified candidate who will contribute most to
achieving affirmative action goals should be selected.

Effective Date 11/1/95 EO1-2Z.DOC

Page 2 of 5



. Affirmative Action Procedure # 1-2

o Ifa hiring department did not recommend for hire a qualified candidate from
the targeted underutilized group, the hiring department must submit to the
Human Resources department a detailed written justification with appropriate
documentation, explaining the decision not to hire a qualified minority or
woman candidate. .

e Prior to any communication to the candidate, the Human Resources
department will notify the Equal Opportunity department of the recommended
hiring decision and provide the following: :

+ the list of candidates interviewed by the hiring department for that
position;
+ the list of all qualified candidates for that position; and

¢+ the hiring department’s written justification for the selection and an
explanation why the woman or minority candidate was not selected.

¢ The Equal Opportunity department will review the recrujtment and selection efforts,
and the written justification for the selection for that position with the Human
. Resources department.

e If the manager of Equal Employment Opportunity does not concur with the hiring
decision, the matter will be referred to the chief administrative officer (CAO) and the

director of Equal Opportunity for resolution.

e If resolution at that level is not achievable, the matter will be referred to the chief
executive officer (CEQ) or his/her designee.

14  Follow-Up

Executive officers are responsible for ensuring that their staff make every effort to meet
equal employment opportunity/affirmative action goals. Where appropriate, the EO
department may require a hiring department to develop and implement a recruiting
strategy with the Human Resources department, to ensure that departmental goals are
met.

A meeting with representatives from the affected department, Equal Opportunity, and
Human Resources will be held within 30 days after the recruiting strategy is implemented
to make sure that the affirmative action goals are being met. Subsequent meetings may
be scheduled until all parties are satisfied that the goals are being met and/or a good faith
effort has been made.

Effectdve Date 11/1/95 EO1-2Z.D0OC
i Page 3 of 5



ro—— a

s mem—a e

Affirmative Action , Procedure # 1-2

2.0 DEFINITION OF TERMS

Adverse Impact - A substantially different rate of selection in hiring, promotion, or other
employment decision which works to the disadvantage of members of a race, sex, or ethnic
group.

Affirmative Action - A set of specific and results-oriented procedures to assist the MTA in
achieving its established goals. .

Applicant - An individual who submits a MTA employment application for an open position.
Candidate Pool - Applicants who meet or exceed the minimum gqualifications for a designated
job as determined from his or her application.

Equal Employment Opportunity - A set of specific and results-oriented procedures to ensure
that all persons regardless of race, color, creed, ancestry, gender, national origin, sexual
orientation, religion, age, veteran status, physical or mental disability have equal access to
employment opportunities at the MTA.

Qualified Candidate Pool - Consists of qualified candidates who are placed in the selected pool
as a result of competitive, objective, and job-related criteria for the position.

Relevant Labor Market Area - The geographic area which represents the major recruitment
locations of MTA applicants with requisite job skills.

" Underutilization - Having fewer minorities and women in the job group than could reasonably

be expected, based upon their availability in the relevant labor market area.

3.0 RESPONSIBILITIES

AllMTA maﬁagement including the hiring department are responsible for making efforts
toward achieving the affirmative action goals established for the MTA as a whole.

The Equal Opportunity Department ensures that MTA’s hiring and policies and procedures
are uniformly and consistently applied in compliance with pertinent laws and regulations;
monitors the hiring and promotion of minorities and women in underutilized job groups; and
periodically participates in the hiring of generic job positions.

The Equal Employment Opportunity (EEQO) monitors the application and selection processes
to ensure compliance with federal and state Jaws.

The Hiring Department makes efforts to meet affirmative action goals and reduce or eliminate
underutilization.
The Human Resources Department will assist the Equal Opportunity department in training

MTA’s management to comply with Equal Opportunity laws and regulations; develop and
implement uniform MTA hiring and promotion policies and procedures in compliance with

Effective Date 11/1/95 EQ1-2Z.D0C
Paged of 5



Affirmative Action ~ Procedure # 1-2

applicable laws and regulations; and identify sufficiently diverse groups of qualified applicants
for each recruitment/selection process.

40 FLOWCHART
Not Applicable

5.0 REFERENCES

1. HR: Recruitment & Selection Policy
2. Affirmative Action Plan

6.0 ATTACHMENTS
Not Applicable

7.0 PROCEDURE HISTORY

02/03/93 Former LACTC and former SCRTD interim procedures Board-adopted.
10/24/95 Revised to strearnline and reduce operating costs.

Effective Date 11/1/95 EO1-2Z.D0C
Page 5 of 5



APPENDIX 2-C

MTA POLICY
Equal Opportunity Policy # EO 1-3
Harassment ’

POLICY STATEMENT

The Los Angeles County Metropolitan Transportation Authority (MTA) is committed to
fostering a work environment free of discrimination. In keeping with this policy, the MTA
prohibits harassment based on discrimination because of race, color, creed, religion, sex,
ancestry, age (40 and over), national origin, marital status, sexual orientation, veteran status,
physical or mental disability or any other status protected by applicable federal or state statutes.

No employee may retaliate against another employee who is exercising his/her right to file a
complaint.

PURPOSE

Provide a safe work environment for all employees free from intimidating, hostile or offensive
behavior that is discriminatory.

, ] APPLICATION
This policy applies to all MTA employees. ' : .
- /
A
| : /2{//,5.,;41,/@1 % V4
§" 10(/%) a1 /

CAOQ forEQ APPROVED: Legal Counse] or A ADOPTED: CEOor DCEO
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MTA PROCEDURE |
-Equal Opportunity ' Procedure # EO 1-3
Harassment

10 PROCEDURES

1.1 Employees Being Harassed

If an employee believes that he/she is a victim of harassment:

e When possible, tell the harasser to stop his/her unwelcome actions. The
harasser may not realize the advances or behavior are offensive.

e Inform your supervisor or manager. Report offending behavior to someone in
authority. You may report such activities even if you were not the subject of
harassment. Your supervisor or manager is responsible for handling such
cases confidentially and quickly.

If you feel uncomfortable talking to your supervisor, or if he/she is the harasser, seek out
the next level of management in your work area. If that is not possible, go directly to the
MTA Equal Opportunity (EO) department.

The MTA’s Equal Opportunity department will conduct a confidential investigation and
process all discrimination complaints pursuant to EQ’s internal complaint process. Any

" employee who believes that he/she is a victim of harassment can also exercise his/her
rights to file a complaint with the appropriate federal and/or state agencies.

1.2  Examples of Harassment

e Harassment - A course of conduct directed at a specific person that causes
substantial emotional distress.

For the purposes of this procedure, discriminatory harassment may take the
form of; verbal, physical, visual, sexual or retaliatory conduct.

e Verbal Harassment - This includes, but is not limited to, derogatory or
offensive comments, language, and insults which are related to sex, race,
religion, ethnicity, sexual orientation, ‘national origin or age or any other status
protected by law,

e Physical Harassment - This includes, but is not limited to, assault, impeding
or blocking movement, false unpnsonment or any physical contact of a
hostile, suggestive or sexual nature.

Effective Date 11/1/95 EOl1-3Z.DOC
Page 2 of 4



_. Harassment Procedure # EO 1-3

e Visual Harassment - This includes, but is not limited to, derogatory or
offensive posters, cartoons, drawings or gestures,

e Sexual Harassment - Unwelcome advances of a sexual nature.

Sexual harassment is prohibited regardless of gender.

Some examples of harassment are sexual advances, requests for sexual favors, verbal or
physical conduct of a sexual nature, unlawful and unwanted touching.

Sexual conduct is unlawful when:
¢ Submission to such conduct is made either explicitly or implicitly a term or
condition of an individual's employment;

e Submission to or rejection of such conduct by an individual is used as the
basis for emplovment or compensation decisions affecting such individuals;

e Such conduct interferes with an individual’s work performance or creates an
intimidating, hostile or offensive working environment; or

. e Subjects an empioyee directly or indirectly to be a witness to acts of
harassment.

2.0 DEFINITION OF TERMS

Department of Fair Employment and Housing (DFEH) - State of California agency that
resolves complaints of unlawful discrimination, including harassment.

Retaliatory Harassment - This includes demotion. suspension, failure to hire or consider for
hire, failure to give equal considerztion in employment decisions. failure to make impartial
employment recommendations, or adversely affecting working conditions or otherwise denying
employment benefits to an individual because they opposed unlawful employment practices or
! exercised their rights uncer Title VII of the Civil Rights Act.

3.0 RESPONSIBILITIES

The Equal Opportunity Department investigates complaints of harassment and will
recommend appropriate corrective action.
Management should provide a work environment free from offensive, intimidating or hostile
behavior. Managemeant should notify all employees that harassment is forbidden within the MTA
' . and will not be tolerated. Management is responsible for protecting employees from retaliation
! once they have filed an internal/exiarnal complaint.

EO1-3Z.DOC

Eifective Date 11/1/95
Page 3 of 4



i ade ere e et A—— e A tas —Alne - ot

Harassment . Procedure # EO 1-3

All MTA Employees are responsible for maintaining a work environment free from offensive,
intimidating or hostile behavior.

4.0 FLOWCHART
Not Applicable

5.0 REFERENCES

1. Affirmative Action Plan
2. Internal Complaint Process

6.0 ATTACHMENTS
Not Applicable

7.0 PROCEDURE HISTORY
02/03/93 Former LACTC and former SCRTD interim procedures Board-adopted.
10/24/95 Revised to streamline and reduce operating costs.

Effective Date 11/1/95 EO1-3Z.DOC
Paged of 4



v
.
'
'
. .
'

APPENDIX 2-D

MTA POLICY

Equal Opportunity _ Policy # EO 1-4

Internal Complaint Process

POLICY STATEMENT A

The Los Angeles County Metropolitan Transportatién Authority (MTA) is committed to the
goals of equal employment opportunity (EEQ) 3rd affirmative action (AA) to ensure that all
qualified persons regardless of race, color, crgéd, ancestry, national origin, sex, religion, age,
physical or mental digabjlity, marital status,or veteran status, or any other status protected by
applicable federal or’ Yatdes and regulations, are treated equally.

The EEO/Affirmative Action program carries out MTA policies and procedures for preventing

discrimination. Under this program, employees have the right to file an internal complaint of
alleged discrimination with the Equal Opportunity (EO) department.

PURPOSE

e Provide a formal mechanism for bringing alleged discriminatory employment
practices to management’s attention so that corrective measures maybe implemented.

e Provide employees with a mechanism for resolving problems when they believe they

have been discriminated against in the terms and conditions of employment.
e Qutline the responsibilities of those involved in the internal complaint process.

e Establish the procedures and steps to be followed in the filing, investigation and
resolution of the internal complaint.

APPLICATION

This policy applies to all employees. Ifa conflict occurs between this policy and the collective
bargaining agreement, the collective bargaining agreement shall prevail.

A ] 1
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MTA PROCEDURE
Equal Opportunity | Procedure # EO 1-4
Internal Complaint Process

1.0 PROCEDURES

1.1 Filing Complaints

The written complaint of discrimination should describe the actions believed to be
discriminatory and list the accused and any witnesses to the alleged act(s) by name and
department. The complaint should be filed within 30 days from:

e the date of the alleged discrimination action;

e the effective date of the Personnel Action Form (PAF) that records all
personnel transactions; or

¢ the date the employee became aware of the alleged discriminatory act.

The employee must interview with an EEO representative prior to submitting an internal
complaint form (see Attachment 1 - Complaint of Discrimination), which is provided by
the EO department, and signed by the complainant. The complaint of discrimination may
be submitted by mail or hand delivery to the EEO Section of the EO department.

Immediately upon receipt, an EEO representative will be assigned to investigate the
complaint, and a written acknowledgment of receipt will be sent to the complainant,

The EEO manager may reject a complaint not filed in a timely manner, or if after

. reviewing the allegations, it is determined that no federal or state laws or regulations have
been violated.
If a complaint is rejected, the EEO representative will notify the complainant, the accused
and appropriate department heads in writing within 21 calendar days of the date of receipt
of the complaint. If for any reason the EEO representative is not able to respond within
21 calendar days, the EEO representative will notify the complainant of the reasons for
the delay and the date the response can be expected.

1.2 Confidentiality

All investigative documentation relating to a complainant under this policy is
confidential. All requests for information relating to the investigation must be submitted
in writing to the Director.of EO. The Director of EO, along with Legal Counsel, will
determine on a case-by-case basis accessibility of the files.

Effective Date 11/1/95 EOQ1-4Z.DOC
Page 2 of 5
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o Internal Complaint Process Procedure # EO 1-4

1.3 False Accusations

MTA considers the intentional filing or registering of false discrimination complaints to
be as reprehensible as discriminatory conduct. Therefore, false accusations will also be

grounds for disciplinary action up to and including discharge.

1.4  Investigation Process
The investigation shall include, but is not limited to, a thorough review of:

e the circumstances under which the aileged discrimination occurred;

® the treatment of members of the complainant’s protected group as compared
with treatment of other employees in the organizational segment in which the
alleged discrimination occurred;

e relevant policies and procedures related to the work situation;
e verbal comments and/or actions that were made by the accused; and

. e other acts of the accused.

The EEO representative shall prepare a report of the findings of the investigation, along
with a recommendation on the disposition of the complaint. The complete file, along
with the report and recommendation, will be forwarded to the EEO manager and Legal
Counsel for review. '

When a complainant names or otherwise identifies an individual as being responsible for
an alleged act of discrimination, the EEO representative will advise the alleged accused in
writing:
e that he/she has been identified by a complainant as acting in a discriminatory
manner; and

e the nature of the accusations made.

During the course of an investigation of a complainant of discrimination, the EEO
representative must take necessary precautions to ensure that the alleged accused is given
an opportunity to respond to any and all allegations made against him/her. The EEO
representative will:

5 ® interview and receive all available relevant information from the alleged
accused, to ensure that the person had the opportunity to respond to all of the
allegations; and

e provide the alleged accused with the Opponuﬁity to name witnesses who might
A . be contacted for corroborating testimony.

Effective Date 11/1/95 E01-4Z.D0OC
Page3of 5
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Internal Complaint Process . Procedure # EO 1-4

1.5  Complaint Determination

If the EEO manager and Legal Counsel determine that the investigative findings do not
~ substantiate the allegation, the EEO representative will notify the complainant, the
accused, and the appropriate department heads in writing within ten working days of the

review,

If corrective and/or disciplinary action is to be applied, the accused’s department head
shall impose the corrective and/or disciplinary action. The department head shali notify
the EEO manager in writing, within ten working days of receipt of the findings, that the
corrective and/or disciplinary action has been taken.

The complainant will be notified of any corrective action taken against the accused.

If the complaint is denied and if the complainant disagrees with the denial of his/her
complaint, the complainant may submit within 20 days of receipt of denial, a written
request for review to the Director of EO.

The Director of EO will.advise the complainant, accused and appropriate department
head(s), of a final decision within 20 working days of the presentation of the request for
review. The Director of EO may extend the 20-day period by written notice to the
parties.

1.6  Retaliation

Any substantiated behavior by an MTA employee for retaliating against any employee
who has filed a complaint under federal and/or state laws will result in serious
disciplinary action, up to and including discharge, of the employee who has retaliated.

1.7 External Filing

If the complainant disagrees with the Director of EO’s decision, complainant has a right
to appeal to the State of California’s Department of Fair Employment and Housing
(DFEH), the Federal Equa! Employment Opportunity Commission (EEQC), the Federal
Transit Administration (FTA), and the Department of Transportation (DOT).

2.0 DEFINITION OF TERMS

Title VI of the Civil Rights Act of 1964 - (as amended) protects individuals against
employment discrimination on the basis of status listed in this policy.

Pregnancy - Pregnancy Discrimination Act, an amendment to Title VII of the Civil Rights Act
of 1964, protects females from discrimination on the basis of pregnancy, childbirth or related

Effective Date 11/1/95 EO1-4Z.DOC
Page 4 of 5
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Internal Complaint Process Procedure # EO 1-4

medical conditions. Women affected by pregnancy or related conditions must be treated in the
same manner as other applicants or employees with similar abilities or limitations.

Disabilities - Title I of the Americans With Disabilities Act of 1990, protects qualified
individuals with disabilities from discrimination in job application procedures, hiring, firing,
advance, compensation, job training, and other terms, conditions and privileges of employment.
An individual with a disability is a person who:
® has a physical or mental impairment that substantially limits one or more major life
-activities;
® has a record of such an impairment; or

® s regarded as having such an impairment.

3.0 RESPONSIBILITIES

EEO Section of EO Department is responsible for the implementation, development and
monitoring of MTA's EEO policies and procedures and the Affirmative Action Program.

40 FLOWCHART
(See Attached)

50 REFERENCES

Reasonable Accommodation

6.0 ATTACHMENTS

Complaint of Discrimination

7.0 PROCEDURE HISTORY
02/03/93 Former LACTC and former SCRTD interim procedures Board-adopted.

10/24/95 Revised to streamline and reduce operating costs.

EO1-4Z.D0OC

Effective Date 11/1/95
Page 5 of 5
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APPENDIX 3A
Hum-A-TY LOS ANGELES COUNTY
b manie METROPOLITAN TRANSPORTATION AUTHORITY

REV. W87
APPLICATION FOR EMPLOYMENT .
The Los An|
USE ONLY BLACK INK OR TYPEWRITER ON THIS FORM. INCOMPLETE (M$A, oot o o g s+ iy o s s st oS
APPLICATION MAY DISQUALIFY YOU FROM FURTHER CONSIDERATION, undargo drug and alehol testing prior to employment,
Exact Title of Pogiilon for which you are applying Bulletin Number:

If Currant or Former RTD, LACTC or MTA
wenBEREERIEEEE Eroe o e o EEREEN
Your Name:

Firat M
Maiiing Address; Last 8
Number Straat Apt. No. J
City Stafe Zip Code

Home Phane: Business or Massage Phona;

Aroa Codo Area Code
DRiVING RECORD: NUMBER OF MOVING VIOLATIONS IN LAST 3 YEARS It currant MTA amployeae, indicate employment siatus:
DRIVER'S LICENSE EVER SUSPENDED OR REVOKED? YES ] NO ) [ Temporary ] Rogules

CAN YOU WORK WEEKENDS? YES [j NO [j VALID DRIVER'S LICENSE YES [] NO [j AUTHORITY TO WORK IN THE U.S.

ANY SHIFT? YES[] NO[]| STATE EXPIRATION DATE us.cimzeN J
ANY LOCATION? YES[J NO [J| NUMBER CLASS WORK PERMIT NO.

NAME OF RELATIVES WHO WORK FOR MTA OR ARE MEMBERS OF THE MTA BOARD OF DIRECTORS

CIRCLE HIGHEST LEVEL OF EDUCATION COMPLETED: &8 9 10 1 12 13 14 15 16 17 18
NAME OF COLLEGES/UNIVERSITIES ATTENDED Coursa of Units If graduate, Degree/
_{Proof of education will ba regulred of verlfied prlor to appointment.) Dates Study/Mejor Completed Date Completed

OTHER RELEVANT COURSES ANDTRAINING NAME AND LOCATION OF INSTITUTE Length of Dates

Coures Attended OFFICIAL USE ONLY
PROFESSIONAL LICENSE OR CERTIFICAYE, IF REQUIRED Serlal No, Dete issued | Expiration Date
FORE!GN LANGUAGES |NWHICHYOU ARE FLUENT: OTHER RELEVANT SKILLS: g?avs
rt
1., Have you sver been dischetgad or requested of forced to resign EXPLANATION FOR YES ANSWER:
from any position beceuse of misconduct or unsatistactory sarvice?
Yes[J No[J

2, Bug oparator candidates must be 21 years or older

{or appointment. Do you meet this requirement?
Yas[J No[J

1 cartity that att statements made in this application are true, and t agree that any misstatament or concestment of fact may sublect me to disquallfication or
dismissal. {undarstand thas any offar of empioyment is contingant upon passing a drug and alcahol tast and a physical axamination for the position for which

1 am applying.

SIGNATURE i - DATE
BOTH SIDES OF THIS APPLICATION MUSY BE FILLED OUT

o T " . . it W — N — VT P i, WS oy e, s TS T it . W Tt S m— S —

VOLUNTARY INFORMATION: THE LACMTA IS ASKING ALL APPLICANTS FOR EMPLOYMENT TO PROVIDE THIS INFORMATION IN ORDER TO
COMPLY WITH THE UNITED STATES GOVERNMENT EQUAL EMPLOYMENT OPPORTUNITY AND CALIFORNIA FAIR EMPLOYMENT AND HOUSING
REQUIREMENTS. DATA COLLECTED WILL BE USED ONLY FOR STATISTICAL PURPOSES AND TO MEASURE EFFECTIVENESS OF RECRUITMENT

EFFORTS. .
RACE/ETHNIC CATEGORY (CHECK ONE):

THE LACMTA DOES NOT DISCRIMINATE ON THE BASIS OF RACE,
COLOR, CREED, ANCESTRY, NATIONAL OSHIGIN. GENDER, SEXUAL W. [] White ‘No! of Hispanic Origin): All persons havln? Oélglr;s;:l‘%ny of the
o East, I}

ORIENTATION, RELIGION, AGE, VETERAN STATUS OR DISABILITY original psoples of Europe, Notth Africa, the Midd
IN THE PROVISION OF SBERVICES OR EMPLOYMENT. indian Subcontinent,
B. [ Black (not of Hipanic origin): All persons having origins ln any of
This portlon of the application will ba detached and the Information will not tha black racial groups,
be used to maka employment daeiglon which affac .
U any emp i dacislon which aftacts you H, [0 Hiepanic: All persons of Mexicen, Puerto Rican, Cuban, Canteal
or ou[th American or other Spanish culture or origin,
GENDER: [0 FEMALE 0O MAE tegardiess of race.

A. [ Aslan or Pacific Islandar: All persons havlnxnorlglns in any of the

oﬂ%:na’i’p;?]mlas ':;d me_Fhalra East, 'Solmgaan'\ ia, 'thef imga? sugeomtnam.
: ot the Pacific |siands, area includas, for exampte, China, Japan,
AGE GROUP: O UNDER40 . [J 400OROVER Karea, the Phillppine lalands, and Samoa.

I, American indlan or Alaskan Native: All pergons having origins In any
of the original paop'as of North America.



s by

Hum-Roe-TT

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

0311804610
REv. T EMPLOYMENT HISTORY
‘I'HIS SEE:;"I‘:'lg;w]l gﬁrlilgz g:: ;A'.}LEQ,OUT List your work record for the last ten years, Begin with your most recent experience. LIST EACH POSITION

Indudu voluntear and U.S. military service, Describe the work you did as complately as possible. Explaln any gaps between  amploymant periods. If more space

is neadad, a separate sheet prepared in the sams format may be attached. You may eisc attach 8
qualifications,

or othar re

nis to further degscribe your

AN INCOMPLETE APPLICATION MAY DISQUALIFY YOU FROM FURTHER CONSIDERATION, PLEASE BEGIN WITH MOST RECENT EMPLOYER.

FROM: TO: FEMPLOV!R (Businass or Agency Nama) TITLE OF YOUR PREGENT POSITION No. of Employees Suparvised
L MO, YR MO, YR,
Hours Address Nama/Tille of Suparvisor Supervisor's Phans No,
[ Pgr Wk,
Salary: § 8 Hr Mo |Gity/State/Zip Reason for Leaving!
Wk hid
OUTIES
FROM: TO: EMPLOYER {Businass or Agancy Nama) TITLE OF YOUR FORMER POBITION No.of Employees Suporvised
0. YR MO, YR, by You
Houn Adoress Name/Titke ot Suporvisor Supervisor's  Phone No.
Par Wk.
Salary: § H Hr [JMo} Clty/Siate/ZIp Reason for Leaving:
wk 1Yt
DUTIES
FROM: TO: EMPLOYER (Business or Agency Name) TITLE OF YOUR FORMER POSITION No.ot Empioyees Suparvised
MO. YA MO. YR _ by You
Houfs Address Narme/Titls of Supervisor Supervisor's Phana No.
Par Wi.
Salary: $ Hr (Mo | CiyiState/Zip feason for Leaving:
wk_[Ovr
OUTIES
FROM: TO: EMPLOYER (Business of Agency Neme} TITLE OF YOUR FORMER POSITION No. of Employess Supervised
MO. YR MO. YA by You
Hours Address Name/Title of Suparvisor Superviser's Phone No.
Par Wi,
Galary: § U Hr LIMo] City/Siate/Zip Raason for Leaving:
DOwk Ove
DUNES
PLEASE NOTE: (tis the MTA's policy, as part of the salection procass, to contact your former amploy I toralated r information, We

will not al this time contact your present amployer unless you suthorize us (o do so. If you refuse to aulhwlze us to tontact all but your presant amployer, you
will ba disqualifisd from consideration for the position.

§ HEREBY AUTHORIZE MY FORMER EMPLOYERS TO RELEASE EMPLOYMENT-RELATEQ INFORMATION TO THE PTSC.

SIGNATURE DATE {nitin! if wa may elso contact your present smployer

Please tell us how you learned of this job vacancy:

1. [ LA Times 8.[] Other
Newspaper

2. [ Community Group
; 8.0 Internet

10.[J Other

[~

, [J MTA Employee

>

O MTA Job Bullstin

o

. O MTA Job Line
O Career Fair
. [0 Job Fair

N~ @



ey PUBLIC TRANSPORTATION APPENDIX 3B
o SERVICES CORPORATION

OFFICIAL USE ONLY
APPLICATION FOR EMPLOYMENT The Public Trensportation Services Corporation (PTSC}
R T N e T e G
Exact Title of Posilion for which you are applying Bullatin Numbar:
o ][] ] 1] e[ TT1 1]
Name:

IEEEEEEEEENEEEENEEEREEEEEEEE

Last First M N
Malling Address:
ANEEEEEEEEEEEEEERNEEEEEEEEEE
’ Number Streat Apt. Mo.

EEEEEEREEEEEEEEEEEIEEEEEEEEINEEE

City Smte Zip Code
Homa Phone: Business or Massage Phone:
Area Cods Area Code
DRIVING RECORD: NUMBER OF MOVING VIOLATIONS IN LAST 3 YEARS if curreni PTSC empioyes, Indicate employment atatus:
DRIVER'S LICENSE EVER SUSPENDED OR REVOKED? YES [J NO [J [ Temporary 3 Reguiar
CAN YOU WORK WEEKENDS? YES[] NO[]| VALID DRIVER'S LICENSE YES[] NO (| AUTHORITY TO WORK IN THE U.S,
ANY SHIFT? YES[] NO[] | STATE EXPIRATION DATE u.s.ciTizeN O
ANYLOCATION? YES[] NO[J | NUMBER CLASS WORKPERMIT NO.

NAME OF RELATIVES WHO WORK FOR PTSC OR ARE MEMBERS OF THE PTSC BOARD CF DIRECTORS

CIRCL.E MIGHEST LEVEL OF EDUCATION COMPLETED: B8 [} 10 " 12 13 14 15 18 17 i8
NAME OF COLLEGES/UNIVERSITIES ATTENDED Courge of Units I graduate, Degree/
{Proof of education will ba required or varlflad prior to appointment.) Datas Study/Major Completed Date Completed
QTHER RELEVANT COURSES ANOTRAINING NAME AND LOCATION OF INSTITUTE Length of Dates
Courge Altendod | OFFICIAL USE ONLY
PROFESSIONAL LICENSE OR CERTIFICATE, IF REQUIRED Sariat No. Dats Issued | Expiration Date
FORE!GN LANGUAGES IN WHICH YU ARE FLUENT: OTHER RELEVANT SKILLS: ghvs
tan
1.Have you ever been discharged or reguested or forced to resign EXPLANAT{ON FOR YES ANSWER:
from any position bacause of misconduct or unsatisfactory service? .
Yes[J No[]

1 cortily that all statements meda In this application are trus, and | agree that any misstatoment o concealmant of fact may sublem ma lo disquallfication or
flas';niuai. It :ndersmnd that any offer of employment la contingent upon passing & drug and alcohol test and & physlcal sxamination for the position for which
applying.
SIGNATURE DATE
BOTH SIDES OF THIS APPLICATION MUST BE FILLED OUT

VOLUNTARY tNFORMATION: THE PTSC IS ASKING ALL APPLICANTS FOR EMPLOYMENT TO PROVIDE THIS INFORMATION IN ORDER TO COMPLY
WITH THE UNITED STATES GOVERNMENT EQUAL EMPLOYMENT OPPORTUNITY AND CALIFORNIA FAIR EMPLOYMENT AND HOUSING
REQUIREMENTS, DATA COLLECTED WILL BE USED ONLY FOR STATISTICAL PURPOSES AND TO MEASURE EFFECTIVENESS OF RECRUITMENT

EFFORTS,
THE PTSC DOES NOT DISCRIMINATE ON THE BASIS OF RACE, RAGE/ETHNIC CATEGORY (CHEG ONE):
COLOR. CREED. ANCESTRY, NATIONAL ORIGIN, GENDER, SEXUAL W. [T] White (Nal of Mispanic Origln): Al persans hewin origing [n any of the

ORIENTATION, RELIGION, AGE, VETERAN STATUS OR DISABILITY original peoples of Europe, North Africa, the Middle East, or the
iN THE PROVISION OF SERVICES OR EMPLOYMENT, indian Subcontinent,

8. [ Black (not of Hispanic origin): All persons having origins In any of
This portfon of the epplicalion will be dotached and the information will not the black raglal groups.

be used to make any employmant decision which aff 3
y employm aflects you M. [J Mispanio: Al persans of Mexican, Puario Rican, Cuban, Cantral

or South American or other Spanish culiura or origin,
GENDER: [0 FEMALE O MALE regardiass of raca.
. A. [ Asianor Pacific islander: All parsons havlnx‘origlna In any of the
o #‘".':‘”“ E :t of éha _Fhalr East, Iﬁgmgeu'l 1a, lhal ln%iahjn sugcontlnant.
AQE GROUP: ot the ands. This area Includes, for sxample, China, Japan,
0 UNDER40 O 4corover Kores, the Philippina Isiands, and Samoa. i o

L. [ American indian or Alaskan Nativa: Al parsons having ariging [n any
of the orlginal peoples of North America.



Hum-Ree-22
0311822472
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PUBLIC TRANSPORTATION SERVICES CORPORATION

EMPLOYMENT HISTORY

THIS SECTION MUST BE FILLED OUT. List rocord for th . te . LIST EA
N M ATy, your work 0 last ton yoars. Bagin with your moat recent experience T EACH POSITION
Include voluntesr and U.8. miltary service. Describe the work you did as compietely as possible. Explain any gaps batween amployment periods. {f more space

Is naeded, a separato sheal prepared In the same format may ba attached. You may aiso aitach & resume of other relevant decumants ta further describe your

AN INCOMPLETE APPLICATION MAY DISQUALIFY YOU FROM FURTHER CONSIDERATION. PLEASE BEGIN WITH MOST RECENT EMPLOYER,

FROM: TO:
|40, YR, MO YR,

E! YER (Businsss or Agency Name)}

TITLE OF YOUR PRESENT POSITION

No. of Employses Supervised

Hours.

Address

Nama/Title of Supervisor

by You
Supervisor's  Phone No.

Cay/Suiwizip

1.4, ——
Balary: $ Hr Me|
H Wk h (1

Reason for Leaving:

DUTIES

| MO. YR MO.__ YR

FRAOM: TO: EMPLOYER (Businsas or Agency Nama) TITLE OF YOUR FORMER POSITION No.o! Employses Supervised
| _MO. YR. MO, YR, by You
Hours Addess Nama/Tnle of Suparvisor Suparvisor's Phonoe No.
Par Wk,
Saary: $ H [IMof City/State/Zip Reason for Leaving:
wk Cyr
QUTIES
FROM: TO! EMPLOYER (Ousinsas or Agency Nama) TITLE OF YOUR FORMER POSITION No.ot Employees Suparvised
MO. YR, MO. YR, by You
Hours Addrass Name/Title of Supsnvisor Suporvisor's Phone No.
Par Wk,
Galary: § Hr LMo [ Chy/Slate/Zip Roason for Lesving:
wk_Elve
DUTIES
FROM: TO! EMPLOYER (Ousiness or Agency Name) TITLE OF YOUR FOAMER POSITION No. ol Employeas Supervissd

by You

Hours Address Nama/Tils of Suparvisor Supsrvitor's Phone No.
Par Wk,
Satary: § THr Lm0 Enylsmnalp Feason for Lanving:
Owk Ayr
DUTIES

PLEASE NOTE: 1i is the PTSC's palicy, as part of the selaction procass, to contact your former empioyers for amployment-ralatad refarence informstion. We
will not at this time contact your present amployer unless you suthorizs us fo do so. If yau refuse to eutharize us to contact all but your prasent employer. you
will bs disguelified from consideration for the pasition

1 HEREBY AUTHORIZE MY FORMER EMPLOYERS TO AELEASE EMPLOYMENT-RELATED INFORMATION TO THE PTSC.

SIGNATURE

DATE

—— —— — — — ———— — —— e — m— A S S N N ———— —— — D il T Vi ——— S —— —— —— il 2l

Please tell us how you learned of this job vacancy:

initlal if we may also contact your present employer

1. 0 LA Times 6.[] Other
Newspaper
2. [0 Community Group
eTSC Emal 9.[] Intemet
3. oyee -
Q Pioy 10.00 Other
4. [] PTSC Job Bulletin

6. [J PTSC Job Line
8. [J Career Fair
7. O Job Fair






APPENDIX 4-A T Tapie Mai

A Z-aizit ccee zssicmed 9 3 Joo class for IZ0 recorzing
This coge s used o ciassify Jebs for IZd-i1 (01-203,,;-3--
(21-40), £23-3 {L1:-80) and 222-8 (51-80) reporzing The
2201 catagory csdes also define the Federal Occupas ion Clzes
(S3C). The ccdes are as foilows:
£20-1 Catagory (FOC) £20-1 Job
Cade Catagory
01 (1) Officials & Managers
02 (2) Professionals
02 (3) Technicians
Q98 (¢} Sales Workers
04 (5) OfFice & Clerical
05 (3) Craft Workers (Skilled)
06 (7) Onerat'v=s (Semi-skilied)
gg (3) Laperers {Unskilled)
11 (¢} Service Workers
$Z3-2 Cazagory ZZ0-2 Job
rade Catasory
21 #€icials and Administratars
22 rofessionais
23 Yachnicians
24 Protective Service
2¢ Parzprotessionals
s Office/Clerical
27 : Skilled Craft
z8 Service Maintanance
220-3 Category £290-3 Job
Code Cateaory
41 Qfficials, Administrators,
Managers
a2 Principals
43 ‘ Assistant Principais - Teaching
da Assistant Principals -
Non-teaching
as Ziementary Classroom Teachers
46 Secondary Classroom Teachers
a7 Other Classroom Teachers
48 Guidance
49 , Psychoiogicatl
] Librarian/Audio-Yisual

. Rev. 6/12/82
-5- SS-COMP

1y



HOW IONVHNSSY ALITVYND

HOW LOVHINOD ISVYHOHN

HOW TOHLNQD L03rcud

HOW ALITVND LN3WIENDO0Ud

HOW S32IAH3S ONLLNIHd

HOW S1133N38 ? NOISN3d

HOW T108AVd

HOW A3A TWNOLLYZINYOHO

HIUNSYIIL HOW WvHOOHd NOLLYZINYOHO

ALEOW HOAL dSNVHL HOW SISATYNVY JH3d SNHJO

Al HOW 103rodd dSNvHL HOW H3LNID TOHLNOD SNHDO
ALHOW WYHO08d dSNVHL  HOW dVS/SAS INIVIN '? SNXdO
HOW LHdS SAS dO LISNVHL  HOW LH0ddNS SNOILYY3dO
HOW NIWAVY ALHVd GHIHL OW NOLLONHLSNI SNOLLVH3dO
HOW ALIINDTS SWILSAS UOW ALIHVS B HLITVIH JD020

YOW ALISVS SWILSAS ALI4VS 40 Ui ONOW

HOW L03r0dd SW3LSAS INOW XSIH 4O HIg ONOW
AdNS IDNYNILNIVIN SWILSAS 11aNv LKOW 4O Y10 ONOW
HOW LNIVIN SWILSAS 134 HO8YV/dW3 4O JIQ ONOW
HIINIONI ONISIAYIANS HON 13-E3LVIN
HOLIANY ONISIAYILNS HOW STOIAYIS Advyan

HOW SINOZ 7 SdOULS YIOVNVIA S3DIAYAS TVOF

HLENOD 30 "HOLO3AHIA 34V1S HOW SNOLLY13Y "¥Ooavl
HOW SNYdO 30IAE3S HOW ONINNYI/NINGY S1l

Hig SNOILYYH3JO 3DIAY3S TVHINIO HOLI3dSNI
HON 971d SNHdO ONITNA3HIS HOW ALIHNDIS O3NI
HOW STINA3IHIS HOW SOAYHS D0Yd C3NI

HOW 143D AL34vS HOW $32°N0S3Y NYWNH

HOW ONIONVNIZ XSid SNG OYL3W "UOW TvHaINTID

HON SNOILLDTTIO0O INNIAIH 1dNS LNIVW S3LLNIOVS
HOW STAS TIvIN '? SQY003Y HOW LNIVIN S3LLINIDVS
HOWMYd 31viS3 V3" SNOD TH'H301440 IAILND3XT

1dNS SNOLLYH3H0 VY 04d291d'¥301440 3AILND3X3

LdNS INIVW JIND3 v SNYHO'H3DI430 JAILND3X3

HOW INIVIN JIND3 v OHdID40'W3DI350 IALLNDIXT
HOW dSNVHL AIG TIVY  IDONVNIZ 8301430 JALLNDTXT
HOW NOLLVAILOY TIivd  SWINOD “H321430 3A1LNO3X3

-¥ XIANTddV

NIWAY "H321440 IALND3XT
HOW O34 1SIAG807 ? SOHLT
1dNS LNIVN LNIWdIND3

HOW LNIVIN LNIWJIND3

HOW OHONI LNIJWJIND3
HOW SWVHOO¥d ALJO TvNo3
HOW S3DIAYIS NOHIANI
HOW FONVINdWOD NOYIANI
HOW S13d 08V I33IA01dWI
HOW 1ddNS dSNYEL NOISIAIG
HIDVNVYIN dSNVYHL NOISIAI
LdNS FONVYNILNIVW NOISIAIQ
HIDVNVIN LNIVW NOISINIQ
AL34VS SW3ILSAS JO HIQ
NAVHOILNI SWALSAS 30 ¥iQ
ONINNYId JID31vHLS 30 ¥HIa
ADITOd N3 MVO3S JO Ui
SWILSAS ONITNA3HOS 30 HIa
Jyd 40 dIa

LNIWIOVNYI HSIH JO HiQ
3NNIAZY 30 HIQ

31v1S3 W3y JO ulQ
1H0ddNS SNHdO 1ivd 30 110
SNOILYHIJO VY JO HIQ
NOLLVAILOV Tivd 30 "I
1WONW ALIVND 30 HIa
ONISYHOYNd 30 dIQ
SNOLLY13d 2N8nd 30 ¥Ia
TOHLNOD WYHD0Hd 50 HIg
SISATVNY LWOW O0xd 30 HiQ
SS3NIAILITSI3 DHO 40 HIA
ALI4VS SNOILVY3dO 30 HIa
ANINJOTIAIA INIOT 30 dIa
1d D193LVdlsS - S1i 30 Hia

_ S1130 HIQ

1WOW AHOLNIANI 30 Wia
SNOLLVI3Y 1AQO 30 ¥Hia

SICIRASIUIWIPY PUR SJEIILI0 -}T

SIDIAYIS WHIANIO H40 HIa
ONIYIINIONT SUOV4 40 HIQ
ANIVW SAILIIOVYL 40 ¥Ia
9YONT LINIWNJINDI 30 HIa
ONIYIINIONI 40 HIQ
$30!AY3S HIANOLSND 20 YIa
NINGY LOVHINOD 40 Hid

AL3S NOILONYLSNOD 40 Hia
SNYdO 4334 ONOD 40 Hid
SAS NOLLVINSISNGD 40 Hid
LWROW 90Hd TVLIdVD 40 Hig
SNINNYId TYLIdYD S0 HIa
139and 40 H1a

$32IAY3S S3H a¥vOa S0 HIa
1any 30 HIa
ALNHOWSALTYND HIV SO Hid
ONILNNODDY S0 ¥id

HOW SNYDO 3DIANIS ALNd3a
OHONI - HOW rodd ALNd3a
WOd ON3 - Y9N rodd ALNd3Aa
HLSNOD - HOW rodd ALnd3a
V '2 8K - N3O dSNI ALNd3a
S1S3ANI - N3O dSNI ALNd3a
11anv - N39 dSNI ALNd3a
WaVI20dd'4040 23X3 ALNd3a
ONIAM1S0'YI40 23X3 ALNd3A
JHNO0Hd "WO40 D93X3 ALNG3A
LOW Odd *d040 293%3 ALNd3A
L1OW rdd "4040 23x3 ALNG3a
90¥d?d 'd240 93X3 ALNd3a
dBINN 'H240 23X3 ALNd3a
$3d WNH Y240 D3X3 ALNd3a
JONVNIZ 'H240 23X3 ALNd3a
SIWWOD "H240 23X3 ALN30
Wav SN2 8040 53x3 ALNd3a
HO40 293%3 43HD ALNG3a
1404ddNs TIINHO3L '03a

AY093LYD 033 AG STTLIL 80T VW

1¥0ddNS SNOILVY34O ‘030
140ddNS IONYNILNIVA '03d
Y3OVNVYKW 1830

OW STTVS IDIAYIS YIWOLSND
HY3TI0HLNOD

H3OVNYIN TVND-3dd LOVHINOD

HOW NINQY LOVHELNOD

HOW AL34VS NOILLONYLISNOD
HOW NOILONYLSNQOD

HOW TOULNOD 204 913NOD
HOW SNOLLVIINNWWNOD

HOW SWIVTO

d4v1S 40 33IHD

301430 NOLLVWHOLINI 43IHD
Y301440 WIDONVYNIG 43IHD
HO40 ALLNDAXA 43IHO
HIOVNYW TOHLNOD JONVHO
YOW IV TOULNOD TVHLNID
HORN S30IAY3S ONIATING
HOW 139aN8g

AYVYLIHIIS GHvO8

HONW L1anNv

HIINSYIHL LSSY

NdWOD A134VS JO Hig 1SSV
INNIATY 40 HIg LSSV
SWZ1SAS O4Ni 4O HIQ LSSY

$30UN0S3IU NVNNH J0 dIg LSSV

INIVIN SOV 40 WIg LSSV
HN-534V 1X3 40 HIa LSSV
HYS3-S44V 1X3 40 HIg 1SSV
dv-Sddv 41X3 4O dia LSSV
$13H YIWOLSND 4O HIA LSSV
NWOV LOVHLNOO 40 dig LSSY
WOO LNI-SWIWOD 30 HIa LSSV
4anv 3O HIg LssY

d0123410 W31 v3uv

HOW ONILNNOJOVY

[P -



AdNS dWOD SHIHHOM
1SATNY dWOD SH3IXNHOM
Q"O02 WYHOO0Hd 34T HOM
I INId HO31 dSNYHL

I HOW HO31 dSNVHL

il IN1d LO3r0dd dSNvdL

N HOW 103rodd dSNvdl

I N1d WYHO0Hd dSNVHL

I HOW WVHD0Hd dSNVHL
ON3 ALJdVS SAS LiSNVYL
QHEO0I ONINIVHL

QHO00I WYHO0Hd WDL
HOLVULSININGY AL¥Vd QYIHL
AdNS ONINWVYHOOHd SWILSAS
HIWWVHOOHd SWALSAS

d3d SINOZ 2 SJOLS
LSATVYNY TVOILSILYLS
LSATVNY SWOD SHIXNHOM ¥S
HOLIONVY/HONT ONIGTI3M S
ON3 AL34VS SAS LISNVHL HS
aH009 ONINIVHL ¥S

NINQY AlHvd QuiHL ¥S
LSATYNY IVOLLSILYLS US
dNTd SNYdJO SNINA3HIS ¥S
AdNS OXMHI ITNA3IHIS ¥S
LSATVYNV MSIH ¥S

HI40 31v1S3 Tv3y us

AdNS INIVA dIND3 vy HS
HOLIONY/YONI ALIMVND HS
4301340 S1uv onand ¥s
4340 SHiv4dv 0178nd ¥S

1SATVNY H3SWWVHOO0Ud HS
LSATYNY LWOW WVHO0Hd US
LSATYNY SMIIATH LWOW HS
d3d SNOILVI3Y VIG3IW ¥S
AdNS T13-¥3LYN ¥S

HOW LNIWISIANI HS

SANI TVHINIO HOLO3dSNI US
LSINIIOAH IVIHLSNANI ¥S
VNV S30HN0S3IH NVWNH ¥S
LSATVNY TVIONVNIL HS
Y301d40 SOHLI Us

AdNS LNIVA LNIWIND3 HS
HLSNI INIVIN INIWINDIA US
d3d AVHO0Ud ALJO VN0 US
d3d SNOLLV13Y J3A0TdWA US
TYNV SAS TVINIWIHVYL3A HS
1SATYNY 3Svd viva S
1SATVNY 31NA3IHIS/LSOD ¥S
YO1VIILST LSOD ¥S

NIWNQVY LOVHLNOD HS
1SATVNY LWOW INOD ¥S
¥O40 SNOILYDINNWWOD S
H3IIHSVO ¥S

J3dS A3A ¥33YVI US

¥3ANg US

1SATYNY 13900N8 HS
HOLiaNv us

1031IHOHVY ¥S

1SATVNY NINGVY US

d3d SINNOJOV HS
INVINNODJIV S

YIINIONT FHYMLIO0S
LSATYNY SAS ONITNA3IHOS
AdNS 91d SN0 ONIMNAIHOS
H3INNV1d SNYdO ONNNGIHOS
AdNS SW31SAS S3INA3HOS
HINNY1d 31NA3HOS

HINIVHL AL34VS

dSNI JONVITdWOD AL33VS
1SATVYNY AL34VS

AdNS LWOW SAH003y
d301440 31v1S3 Tv3y

LSNI ANIVIA LNIWJIND3 Tivyd
YINIVYL WVHO0Hd ALITYND
1SATVYNY TOHLINOD ALITVND
d3D1440 SV a1and
H3INIONT LO3roud

AdNS TOYLNOD 103rQyd
1SATVNY H3INWYHOOUd
HINWVHOOH

HINNY1d NOLLONGOXYd
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APPENDICES 6A-6B
SUPERDEPARTMENTS




Chief Executive Office

APPENDIX 6-A
(- D

FYy 97 Fily 98 FY 99
Department FTE's Actual]  Refcst| Budget]
Chief Executive Office 23 12 11
Management Audit Services 42 43 81
Board Research Services 7 4 5
Office Of Safety 39 40 38
Government Relations 5 10 8
Total 116 109 123
Board Of Directors
FY 97 FY 98 FY 88
Department FTE's Actual| Refest| Budget
Office Of Board Secretary 11 10 9
Ethics Office 8 8 7
County Counsel 8 4 4
inspector General 37 37 42
Total 62 59 62
Construction
FYy 97 FY 98 FY 99
Department FTE's Actual Refest] Budget
Metro At 9 ~ B 5
Public Affairs 45 27 9
Executive Cffice, Construction 26 22 12
Quality Management 19 18 16
[Engineering 98 98 73
Construcrion 29 27 30
- |Program Management 45 39 38
Total 271 237 183




APPENDIX 6-A
(p.-2)

Comunications

FY 97 Fy g8 FY 89
Department FTE's Actuall Refcst] Budget
Executive Office, Communications 7 4 0
Media Relations 12 11 7
Marketing 26 19 12
Customer Relations 128 126 134
Total 173 160 153
Transit Operations -

FY 97 FY 98 FY g9
Department FTE's Actual] Refcst] Budget
Executive Office, Transit Operations 3 5 5
Transit Operations Support 84 90 95
Service Dehverv Support 152 194 185
Maintenance Support 717 682 653
Northern Bus Region 2162 2156 2167
Southern Bus Region 2,522 2538 2,589
Transit Rail Operations 433 397 484
Total 6,083 6,072 6,198
Finance

FY 97 Fy 98 FY 98
Department FTE's Actual Refcst| Budget
Executive Office, Finance 6 4 4
Accounting 70 65 64
Treasury 15 15 12
Risk Managment 23 20 19
Revenue Administration 131 129 131
Office of Management & Budget 15 22 19
Total 260 255 249
RTP&D

: Fy 97 FY 98 FY 99

Department FTE's Actual Refcst] Budget
Executive Office, Reg Transp Plan & Dev 7 5 3
Operations Planning 61 63 54
Countywide Planning 25 25 21
Transp Dev & Implementation 67 66 56
Capital Planning 26 24 22
Total 186 183 156




(SRS

Office of Procurement

APPENDIX 6-A
(-3

FY 97 FY 98 FY 99
Department FTE's Actual Refcst] Budget
Material Management 141 135 181
Proc/Contract Admin 49 49 47
Acquisition Warranty 41 47 47
Execuive Office, Procurement 0 0 6
Construction Procurement 68 62 57
Total 299 293 338
Administration

FY 67 FY 98 FY 99
Deparlment FTE's Actuall Refcst] Budget
Transit Security 501 205 74
Executive Office, Adminstration 0 2 3
Employee & Labor Relations 19 19 17
Human Resources 126 118 81
General Services 125 117 125
Real Estate 32 30 19
Information & Technology Services 160 173 141
Total 963 664 460




APPENDIX 6.B

EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION PLAN
UPDATE 1998
SUPER DEPARTMENTS

NOTE:

Any Parent Cost Center with more than 20 employees has been
designated a Super Department. In those instances where the Parent
Cost Center has less than 20 employees, the department was combined
with the umbrella Parent Cost Center with which it has a reporting
relationship. To address the concern that individual large departments
were being exempted from having to meet the goals, Child Cost Centers
with more than 50 employees were made separate Super Departments
wherever possible. (Child Cost Center Super Department’s are bolded.)
The number of employees is based on September 1998 employment
data. The Super Department assignment does not include employees
on Long-Term Leave of Absence or Special Assignment Program (Cost
Centers: No. 5727 and No. 5728).

Super Dept./ Number of
Cost Center Parent/Child Dept. Name Employees

Board Of Directors

1110 OFFICE OF BOARD SECRETARY 006
1120 ETHICS OFFICE 007
1130 LEGAL SERVICES 003
1210 COUNTY COUNSEL 007
2710 BOARD RESEARCH SERVICES 005

028

Inspector General
1310 INSPECTOR GENERAL 037

Executive Office

2020 DEPUTY CEO FINANCE & ADMIN. 009
2010 CHIEF EXECUTIVE OFFICE 003
6110 EMPLOYEE & LABOR RELATIONS 016*
5310 RISK MANAGEMENT OPERATIONS 018
047

*  *Due to subsequent restructuring in Operations, the number of employces reperted have been revised as of
3/24/99.
NNL - No Number Listed
NRF - No Record Found



Super Dept./ Number of
Cost Center Parent/Child Dept. Name Employees

Management Audit Services

2510 MANAGEMENT AUDIT 004
2511 INTERNAL AUDIT 010
2512 CONTRACT AUDIT 025
2513 PERFORMANCE AUDIT 010
2514 CONTRACTOR PRE-QUALIFICATION 004

053

Transit Security

2610 TRANSIT SECURITY 115
Transit Operations Support
3010 EXECUTIVE OFFICE, TRANSIT OPRN 001
0311 NON-DEPARTMENTAL-OPERATIONS NNL
3120 QUALITY ASSURANCE 020
3140 MANPOWER, SYSTEMS & SUPPORT 009
3150 PERFORMANCE ANALYSIS/SYS SUPT. 015
3199 DIRECTOR ADMINISTRATIVE SUPPORT 004
3590 CONTRACT SERVICES

049
Transportation Bus Divisions
3890 TRANSPORTATION ADMINISTRATION 003
3201 TRANSPORTATION DIVISION 1 349
3202 TRANSPORTATION DIVISION 2 250
3203 TRANSPORTATION DIVISION 3 312
3205 TRANSPORTATION DIVISION 5 380
3206 TRANSPORTATION DIVISION 6 081
3207 TRANSPORTATION DIVISION 7 460
3208 TRANSPORTATION DIVISION 8 256
3209 TRANSPORTATION DIVISION 9 385
3210 TRANSPORTATION DIVISION 10 364
3215 TRANSPORTATION DIVISION 15 407
3218 TRANSPORTATION DIVISION 18 519
3220 MTA LITE & TRANS SUPPORT NRF
3230 BUS OPERATIONS CONTROL 055

3240 CENTRAL INSTRUCTION - OPRNS 049



Super Dept./
Cost Center

Parent/Child Dept. Name

Number of
Employees

Maintenance
3790
3250
3110

MAINTENANCE ADMINISTRATION
CENTRAL INSTRUCTION-MAINT.

009
NRF

SERVICE QUALITY RESPONSE TEAM 016

Facilities and Non-Revenue

3341
3342
3344
3430
3431

Transit Operations
3432
3433
3434

RRC
3410
3420
3441
3442
3443

Bus Division
3503
3508
3515
3601
3609
3630
3706
3707
3710
3802
3805
3818

FACILITIES SERVICES
CUSTODIAL SERVICES

CONTRACTS & ADMINISTRATION

NON-REVENUE EQUIPMENT
DIVISION 4 - NON-REVENUE

SATELLITES
RAIL SUPPORT

NON-REVENUE ADMINISTRATION

RRC ADMIN.

CONTRACT SERVICES
POWER PLANT

REPAIR AND REFURBISH
SUPPORT SHOPS

MAINTENANCE DIVISION 3
MAINTENANCE DIVISION 8
MAINTENANCE DIVISION 15
MAINTENANCE DIVISION 1
MAINTENANCE DIVISION 9
STOPS & ZONES
MAINTENANCE DIVISION 6
MAINTENANCE DIVISION 7
MAINTENANCE DIVISION 10
MAINTENANCE DIVISION 2
MAINTENANCE DIVISION 5
MAINTENANCE DIVISION 18

025

187~
105
011
NNL
022
330

024>
011*
003*
038

006”
NRF
066™
125”
067*
264

NNL
NNL
NNL
NNL
NNL
025*
NNL
NNL
NNL
NNL
NNL
NNL
031



Super Dept./ Number of
Cost Center_ Parent/Child Dept. Name  Employees

Rail Operations

3910 : RGM, RAIL OPERATIONS 004
3920 MAINTENANCE OF WAY NNL
3930 RAIL TRANSPORTATION 001*
3940 RAIL EQUIP. MAINTENANCE NNL
3950 CENTRAL CONTROL FACILITY 042
047
RTP&D
4010 EXECUTIVE OFFICE-REG TRAN P&D 004
4411 CAPITAL PLANNING ADMIN. 019
4412 BENEFIT ASSESSMENT 002
025

Operations Planning

3350 CONGESTION RELIEF OPERATIONS 002

3351 SAFE 004

3352

33565 '

4110 OPER PLANNING & SCHEDULING-ADM 002

4120 SCHEDULING 033

4130 OPERATIONS PLANNING 012

4140 OPERATIONS DATA ANALYSIS 044
097

Countywide Planning

4210 COUNTYWIDE PLANNING 008
4220 MOBILITY & AIR QUALITY PROGRAMS 012
4230 TRANSIT SYSTEM INTEGRATION 005

025

Transportation Development & Implementation

4310 , MULTIMODAL PLANNING ADMIN. 007
4320 CENTRAL AREA TEAM 009
4330 SAN GABRIEL VALLEY AREA TEAM 009
4340 SOUTHEAST AREA TEAM 009
4350 SOUTH BAY AREA TEAM 006
4360 WESTSIDE AREA TEAM 006
4370 SAN FERN/NO CTY AREA TEAM 008
4610 BUS SYSTEM IMPROVEMENT PLANG 004

058



Super Dept./ Number of
Cost Center Parent/Child Dept Name Employees

Finance, Treasury OMB & Accounting

5010 EXECUTIVE OFFICE, FINANCE 004
5210 TREASURY 012
5610 OFFICE OF MANAGEMENT & BUDGET 021
037
5110 ACCOUNTING 062
Revenue Administration
5410 REVENUE ADMINISTRATION 011
5420 FARE MEDIA & SALES 037
5430 REVENUE COLLECTION EQUIP MT 036
5440 REVENUE COLLECTION 033
5450 CREDIT & COLLECTIONS 010
127

Administration & Real Estate

6010 EXECUTIVE OFFICER, ADMIN. 003
6510 REAL ESTATE ADMINISTRATION 019
022

Human Resources

2110 EQUAL OPPORTUNITY HR 007
6210 HR ADMIN. & SPECIAL PROGRAMS 029
6220 CAREER DEVELOP. & TRNG CNTR. 006
6230 HR DEVELOPMENT 013
6240 PERSONNEL 033
088
General Services
6410 GENERAL SERVICES - ADMIN. 003
6420 PRINTING SERVICES 014
6430 BUILDING SERVICES 048
6440 RECORDS & MAIL SERVICES 024
6450 GRAPHIC SERVICES 007

096



Super Dept./ Number of

Cost Center Parent/Child Dept. Name Employees
Office Of Safety
8210 CONSTRUCTION SAFETY 018
6810 EXECUTIVE OFFICE OF SAFETY 002
6820 SAFETY COMPLIANCE 002
3650 SAFETY 011
8360 SYSTEM SAFETY & SECURITY 005
038

Office Of Procurement

2120 CONTRACT COMPLIANCE PROCURMT. 016
6310 PROCUREMENT ADMINISTRATION 010
6320 ACQUISITION WARRANTY 020
6330 INVENTORY MANAGEMENT 029
6340 CONTRACTS 016
6360 RELIABILITY PROGRAM MGMT 012
6910 EXECUTIVE OFFICE, PROCUREMENT 005
108
6350 LOGISTICS 120
Construction Procurement
6920 CONTRACT ADMIN./PROF SRVS-CONS 010
6930 CONTRACT ADMIN./CONSTRUCTION 020
6940 CONTRACT ADMIN./CSC 010
8520 CONSTRUCTION CONTRACT ADMIN. 005
8640 ESTIMATING 011
056

Communications, Media Relations, Government Relations

7110 PUBLIC RELATIONS 007
7130 GOVERNMENT RELATIONS 007
7140 MARKETING 012
7171 CUSTOMER SERVICE ADMIN. 005
7172 PASSENGER RELATIONS 012

| 043

7173 CUSTOMER INFORMATION 106



Super Dept./ Number of

Cost Center Parent/Child Dept. Name  Employees
Construction & Quality Management Engineering

7120 METRO ART 009
7160 PUBLIC AFFAIRS 012
8010 EXECUTIVE OFFICE, CONSTRUCTION 011
Engineering

3343 OPERATIONS FACILITIES ENGRG. 017
3370 RAIL OPERATION SUPPORT 012
8110 QUALITY MANAGEMENT 013
8310 ENGINEERING MANAGEMENT 001
8320 ~ - CONSTRUCTION FACILS ENGRG. 015
8330 SYSTEMS ENGINEERING 005
8350 RAIL ACTIVATION 004

Construction

8340 THIRD PARTY COORDINATION 009
8410 CONSTRUCTION MANAGEMENT 016
8420 ENVIRONMENT COMPLIANCE 002
8430 ENVIRONMENT SERVICES 004

022

Construction Contracts Program Management

8610 PROGRAM CONTROL 015
8620 CONFIGURATION SYSTEMS 008
8630 PROGRAM ANALYSIS 003

026

Information & Technology Services ,
9210 INFO & TECH SRVCS-ADMIN. 049

9220 INFO & TECH SRVCS-TECH SRVCS 044
9230 INFO & TECH SRVCS-NETWORK SRVS 043

136
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APPENDICES 8A-8B
UTILIZATION AND GOALS




. — e e et — = — Lo
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. 1998 LONG RANSE GOALS ' APPENDIX8-A
UNIT: LACMTA

ﬁl WOMEN MINORITIES (J)
UNDERUTILIZATION UNDERUTILIZATION
EEOJOB TOTAL POSITIONS POSITIONS

CATEGORY EMPLOYEES (ii)] HELD (i) | GOAL (iv) | ACTUAL % #s HELD(i)) | GOAL (iv) | ACTUAL % #s
OFFICIALS/ADMIN 276 66 38.72% 23.91% 14.81% 40 127 38.56% 46.01% * .
PROFESSIONALS 645 216 42.77% 33.49% 9.28% 59 350 38.24% 54.26% . *
TECHNICIANS 532 82 40.63% 15.41% 25.22% 134 334 57.40% 62.78% . .
PROTECTIVE/SERVICE 103 5 20.10% 4.85% 15.25% 15 68 41.92% 66.02% . .
PARAPROFESSIONALS 151 101 66.95% 66.89% 0.06% . 115 52.53% 76.16% . .
OFFICE/CLERK 640 411 74.82% 64.22% 10.60% - 67 555 55.01% BE.72% . . *
SKILLED CRAFT 1359 40 6.97% 2.94% 4.03% 54 936 66.96% 68.87% . .
SERVICE/MAINTENANCE 606 191 19.26% 31.52% * . 546 76.95% 90.10% * *
BUS/TRAIN OPERATORS 403 1059 35.58% 26.27% 9.31% 375 3548 76.63% 88.02% . .
Grand Totals: 8343 2171 6579

* Goal Accomplished

Notes:

i. Mincrities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1098,
iii. The calculation of minority-held positions may include wonen.

iv. Goals set based on market availability percentage from the 1990 Census Report.



1998 LONG RANGE GOALS APPENDIX 8-B.
SUPER DEPARTMENT: BOARD OF DIRECTORS

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (jii}] HELD (ii) GOAL (iv) ACTUAL % #s HELD(iii) GOAL (iv) ACTUAL % #s

OFFICIALS/ADMIN 4 1 38.72% 25.00% 13.72% * 2 38.56% 50.00% * .
PROFESSIONALS 9 3 42.77% 33.33% 9.44% * 5 38.24% 55.56% * .
PARAPROFESSIONALS 1 1 66.95% 100.00% * * 1 52.53% 100.00% * .
OFFICE/CLERK 14 12 74.82% 85.71% * * 11 55.01% 78.57% * .
Grand Totals: 28 7 . 19

. Goal Accomplished

Notes:

l. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.,

ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1998.
iii. The calculation of minority-held positions may include women.

Iv. Goals set based on market availability percentage from the 1990 Census Report.

Page 1




1998 LONG RANGE GOALS
SUPER DEPARTMENT: INSPECTOR GENERAL

WOMEN MINORITIES ())
UNDERUTILIZATION UNDERUTILIZATION
EEC JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii}] HELD (i} GOAL (iv) ACTUAL % #s HELD(Gii) GOAL (iv) ACTUAL % #'s

OFFICIALS/ADMIN 4 1 38.72% 25.00% 13.72% * 0 38.56% 0.00% 38.56% 1
PROFESSIONALS 27 5 42.77% 18.52% 24.25% 6 10 38.24% 37.04% 1.20% .
PARAPROFESSIONALS 4 1 66.95% 25.00% 41.95% 1 2 52.53% 50.00% 2.53% .
QFFICE/CLERK 4 4 74.82% 100.00% v * 3 55.01% 75.00% * .
Grand Totals: 39 n - - 15

* Goal Accomplished

Notes:

I Minorities are comprised of ﬁﬂmz-vmanom. Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of Octaber 26, 1998.
iil. The calculation of minority-held positions may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 LONG RANGE GOALS

SUPER DEPARTMENT: EXECUTIVE OFFICE

WOMEN MINORITIES (1}
UNDERUTILIZATION UNDERUTILIZATION
EEQ JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii}|] HELD (i) GOAL (iv) ACTUAL % it's HELD(jii) GOAL (iv) ACTUAL % #'s

OFFICIALS/ADMIN 12 5 38.72% 41.67% v * 6 38.56% 50.00% * *
PROFESSIONALS 25 17 42.77% 68.00% v * 16 38.24% 64.00% . .
PARAPROFESSIONALS 4 4 66.95% 100.00% * . 4 52.53% 100.00% . *
OFFICE/CLERK 6 6 74.82% 100.00% v v 6 55.01% 100.00% * v
Grand Totals: a7 32 32

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.
ii. Representall employees. Based on MTA Human Resources data as of October 26, 1998.
iil. The calculation of minority-held positions may include women,

iv. Goals set based on market avaitability percentage from the 1990 Census Report.
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1998 LONG RANGE GOALS
SUPER DEPARTMENT: MANAGEMENT AUDIT SERVICES
WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEQ JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii)] HELD (i) GOAL (iv) ACTUAL % #s HELD(jii) GOAL (iv) ACTUAL % it's
QOFFICIALS/ADMIN 9 2 38.72% 22.22% 16.50% 1 4 38.56% 44.44% * -
PROFESSIONALS 39 10 42.77% 25.64% 17.13% 6 28 38.24% 71.79% - -
PARAPROFESSIONALS 2 2 66.95% 100.00% * . 1 52.53% 50.00% 2.53% *
OFFICE/CLERK 1 0 T74.82% 0.00% 74.82% * 1 55.01% 100.00% > *
Grand Totals: 51 14 34

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of October 25, 1998.
iii. The calculation of minority-held positions may include women,

iv. Goals set based on market availability percentage from the 1990 Census Report,
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1998 LONG RANGE GOALS
SUPER DEPARTMENT: TRANSIT SECURITY

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEOQO JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (i)} HELD (i) GOAL (iv) ACTUAL' % it's HELD(jii) GOAL (iv) ACTUAL % #'s

OFFICIALS/ADMIN 4 1 38.72% 25.00% 13.72% * 2 38.56% 50.00% * *
PROFESSIONALS 1 0 42.77% 0.00% 42.77% * 1 38.24% 100.00% - -
PROTECTIVE/SERVICE 102 5 20.10% 4.90% 15.20% 15 68 41.92% 66.67% * .
PARAPROFESSIONALS 2 2 66.95% 100.00% . - 2 52.53% 100.00% * -
Grand Totals: 109 8 73

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

it. Represent all employees. Based on MTA Human Resources data as of October 26, 1998,
iii. The calculation of minority-held positions may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF OO>,_|m AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: TRANSIT OPERATIONS - SUPPORT

WOMEN MINORITIES (I)
UNDERUTILIZATION UNDERUTILIZATION
EEC JOB TOTAL POSITIONS POSITIONS

CATEGORY EMPLOYEES (ii)] HELD (ji) GOAL (iv) ACTUAL % #s HELD(ip) GOAL (iv) ACTUAL % #s
OFFICIALS/ADMIN 3 0 38.72% 0.00% 38.72% 1 1 38.56% 33.33% 5.23% »
PROFESSIONALS 12 4 42.77% 33.33% 9.44% 1 6 38.24% 50.00% * i
TECHNICIANS 10 1 40.63% 10.00% 30.63% 3 6 57.40% 60.00% * .
PARAPROFESSIONALS : 12 4 66.95% 33.33% 33.62% - 4 10 52.53% 83.33% * -
OFFICE/CLERK 9 8 74.82% 88.89% * * 8 55.01% 88.89% * *
SKILLED CRAFT 8 0 6.97% 0.00% 6.97% 1 2 66.96% 25.00% 41.96% 3
Grand Totals: 54 i 33

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent ali employees. Based on MTA Human Resources data as of October 26, 1998.
iii. The calculation of minority-held positions may include women,

iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: TRANSPORTATION BUS DIVISIONS

WOMEN MINORITIES (I)
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii)] HELD (ii) GOAL (iv) ACTUAL % #s HELD() GOAL {iv} ACTUAL % #s

OFFICIALS/ADMIN 14 4 38.72% 28.57% 10.15% 1 8 38.56% 57.14% * *

PROFESSIONALS 22 4 42.77% 18.18% 24 .59% 5 11 38.24% £0.00% * >

TECHNICIANS 199 31 40.63% 15.58% 25.05% 50 131 57.40% 65.83% v *

PARAPROFESSIONALS 18 12 66.95% 66.67% 0.28% o 16 52.53% 88.89% * *
JOFFICE/CLERK 33 25 74.82% 75.76% * * 28 55.01% 84 85% v *

BUS/TRAIN OPERATORS 3587 897 35.58% 25.01% 10.57% 379 370 76.63% 88.37% * *

Grand Totals: 3873 973 3364

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1998.
iii. The calculation of minority-held positions may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: MAINTENANCE

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii)| HELD (i) GOAL (iv) ACTUAL % #s HELD(iii) GOAL (iv) ACTUAL % #s

OFFICIALS/ADMIN 4 0 38.72% 0.00% 38.72% 2 1 38.56% 25.00% 13.56% 1
PROFESSIONALS 6 ] 42.77% 50.00% * > 3 38.24% 50.00% * *
TECHNICIANS 13 1 40.63% 7.69% 32.94% 4 9 57.40% 69.23% * *
OFFICE/CLERK 2 2 74.82% 100.00% * * 1 55.01% 50.00% 5.01% *
SKILLED CRAFT 4 0 6.97% 0.00% 6.97% * 4 66.96% 100.00% * *
Grand Totals: 2 6 18

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of Octoher 26, 1998.
ili. The calculation of minority-held positions may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: FACILITIES AND NON-REVENUE

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL | POSITIONS POSITIONS
CATEGORY EMPLOYEES (i)] HELD (i) | GOALGv) | ACTUAL % #s HELD() | GOAL {iv) | ACTUAL % #s
OFFICIALS/ADMIN 6 7 38.72% 16.67% | 22.05% 1 5 3856% | 83.33% > ;
[PROFESSIONALS 10 7 42.77% 10.00% | 32.77% 3 4 38.24% | 40.00% . .
TECHNICIANS 27 1 40.63% 3.70% 36.93% 10 15 57.40% | 55.56% 1.84% +
PARAPROFESSIONALS 6 6 66.95% | 100.00% . - 4 5253% | 66.67% D .
OFFICE/CLERK 4 4 74.82% | 100.00% . . 4 5501% | 100.00% . -
SKILLED CRAFT 151 8 6.97% 5.30% 1.67% 3 88 6696% | 58.28% 8.68% 13
SERVICE/MAINTENANCE 95 22 19.26% | 23.16% . . 88 76.95% | 92.63% . .
Grand Totals: 299 43 208

* Goal Accomplished

Notes:

I. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1998.
iii, The calculation of minority-held positions may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: TRANSIT OPERATIONS

WOMEN MINORITIES ()
UNDERUTILIZATION UNDERUTILIZATION
EEOJOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (jii))| HELD (ii) GOAL (iv} ACTUAL % #s HELDjii) GOAL (iv) ACTUAL % #s

OFFICIALS/ADMIN 1 0 38.72% 0.00% 38.72% * 0 38.56% 0.00% 38.56% -
PROFESSIONALS 1 0 42.77% 0.00% 42.77% - 1 38.24% 100.00% * *
TECHNICIANS 1 1 40.63% 100.00% * * 0 57.40% 0.00% 57.40% 1
QFFICE/CLERK 2 2 74.82% 100.00% - * * 2 55.01% 100.00% * -
SKILLED CRAFT 24 0 6.97% 0.00% 6.97% 2 11 66.96% 45.83% 21.13% 5
SERVICE/MAINTENANCE 5 3 19.26% 60.00% * * 5 76.95% 100.00% * *
Grand Totals: 34 6 19

* Goal Accomplished

Notes:

I. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resaurces data as of October 26, 1993.
iii. The calculation of minority-held positions may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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LONG RANGE GOALS
SUPER DEPARTMENT: RRC

1998 SUMMARY OF GOALS AND TIMETABLES

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEOQ JOB TOTAL | POSITIONS POSITIONS
CATEGORY EMPLOYEES (i}| HELD Gi) | GoALv) | AcTuaL % #s HELD(i) | GOAL(v) | ACTUAL % #s

OFFICIALS/ADMIN 2 0 38.72% 0.00% 38.72% 2 0 38.56% 0.00% 38.56% 2
[PROFESSIONALS 3 1 4277% | 33.33% 9.44% 0 1 38.24% | 33.33% 4.91% .
TECHNICIANS 11 0 40.63% 0.00% 40.63% 4 8 57.40% | 72.73% . .
OFFICE/CLERK 5 5 74.82% | 100.00% : i 5 55.01% | 100.00% . v
SKILLED GRAFT 229 8 6.97% 3.49% 3.48% 8 177 66.96% | 77.29% : .
SERVICE/MAINTENANGE 6 4 19.26% | 66.67% . > 6 76.95% | 100.00% . :
Grand Totals: 258 18 197

* Goal Accomplished

Notes:

i. Minorities are comprised of Asfan-Pacifics, Native Americans, Blacks and Hispanics.

iil. Representall employees. Based on MTA Human Resources data as of October 26, 1998,

iii. The calculation of minority-held positions may include women.
iv. Goals set based on market availabiiity percentage from the 1990 Census Report,
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LONG RANGE GOALS
SUPER DEPARTMENT: BUS DIVISIONS

1998 SUMMARY OF GOALS AND TIMETABLES

WOMEN MINORITIES {I)
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL POSITIONS POSITIONS

CATEGORY EMPLOYEES (ii}| HELD (i) GOAL (iv) ACTUAL % #'s HELD(jii) GOAL (iv) ACTUAL % #s
OFFICIALS/ADMIN 9 0 38.72% 0.00% 38.72% 3 2 38.56% 22.22% 16.34% 1
__u_nOmmmm_OZ»,_-m 14 1 42.77% 7.14% 35.63% 5 5 38.24% 35.71% 2.53% *
TECHNICIANS 44 1 40.63% 2.27% 38.36% 17 17 57.40% 38.64% 18.76% 8
PARAPROFESSIONALS 7 2 66.95% 28.57% 38.38% 3 7 52.53% 100.00% * *
OFFICE/CLERK 61 38 74.82% 62.30% 12.52% 8 50 55.01% 81.97% v *
SKILLED CRAFT 644 11 6.97% 1.71% 5.26% 34 470 66.96% 72.98% v -
SERVICE/MAINTENANCE 356 104 19.26% 29.21% * * 316 76.95% 88.76% v *

1

Grand Totals: 135 157 867

* Goal Accomplished

Notes:

i. Minorities are comprised of Asfan-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1998.

iii. The calculation of minority-held positions may include women.
iv. Goals set based on market availability percentage from the 1990 Census Report,
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS

SUPER DEPARTMENT: RAIL OPERATIONS

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL POSITIONS POSITIONS

CATEGORY EMPLOYEES (ii}] HELD (ii) GOAL (iv} ACTUAL % s HELD(ii) GOAL (iv) ACTUAL % #'s
OFFICIALS/ADMIN 9 0 38.72% 0.00% 38.72% 3 4 38.56% 44.44% * >
PROFESSIONALS 10 ) 42.77% 0.00% 42.77% 4 5 38.24% 50.00% * *
TECHNICIANS 87 11 40.63% 12.64% 27.99% 24 56 57.40% 64.37% * *
PARAPROFESSIONALS 3 2 66.95% 68.67% 0.28% * 0 52.53% 0.00% 52.53% 2
OFFICE/CLERK 19 12 74.82% 63.16% 11.66% 2 16 55.01% 84.21% * *
SKILLED CRAFT 166 2 8.97% 1.20% 5.77% 10 [2.1] 66.96% 54.22% 12.74% 21
SERVICEMAINTENANCE 34 12 19.26% 35.29% * * 32 78.95% 94.12% * *
BUS/TRAIN OPERATORS 119 15 35.58% 12.61% 22.97% 27 98 76.63% 82.35% *
Grand Totals: 328 39 203

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Representall employees. Based on MTA Human Resources data as of October 26, 1998.

iii. The calculation of minority-held positions may include women.
iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: RTP -D

WOMEN MINORITIES ()
UNDERUTILIZATION UNDERUTILIZATION
EEOQ JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii)] HELD (ii) GOAL (iv) ACTUAL % #s HELD(iii} GOAL (iv) ACTUAL % #'s

OFFICIALS/ADMIN 10 2 38.72% 20.00% 18.72% 1 4 38.56% 40.00% * *
PROFESSIONALS 11 4 42.77% 36.36% 6.41% * 7 38.24% 63.64% * o
PARAPROFESSIONALS 5 4 66.95% 80.00% * * 5 52.53% 100.00% * *
Grand Totals: % 10 16

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of Oclober 26, 1998.
iii. The calculation of minority-held positions may include women.

iv. Goals set based on market availability percentage from the 1980 Census Report,
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1998 SUMMARY OF GOALS AND TIMETABLES
LLONG RANGE GOALS
SUPER DEPARTMENT: OPERATIONS PLANNING

WOMEN MINORITIES (l)
UNDERUTILIZATION UNDERUTILIZATION
EEOQ JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii)] HELD {if) GOAL (iv) ACTUAL % #'s HELD(jii) GOAL (iv) ACTUAL % #s

OFFICIALS/ADMIN 6 1 38.72% 16.67% 22.05% 1 2 38.56% 33.33% 5.23% *
PROFESSIONALS 24 5 42.77% 20.83% 21.94% 5 i 38.24% 45_83% * *
TECHNICIANS 62 17 40.63% 27.42% 13.21% 8 47 "57.40% 75.81% * >
PARAPROFESSIONALS 3 1 66.95% 33.33% 33.62% 1 2 52.53% 66.67% ¥ *
OFFICEICLERK 4 4 T74.82% 100.00% * > 3 55.01% 75.00% * *
BUS/TRAIN OPERATORS 2 0 35.58% 0.00% 35.58% 1 2 76.63% 100.00% * *
Grand Totals: 10t 28 67

* Goal Accomplished

Notes:

i. Minorilies are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Representall employees. Based on MTA Human Resources data as of October 26, 1998.
ili. The calculation of minority-held pasitions may include women.

iv. Goals set based an market availability percentage from the 1990 Census Report,

Page 15




1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: COUNTYWIDE PLANNING

WOMEN MINORITIES (I)
UNDERUTILIZATION UNDERUTILIZATION
EEQ JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii)| HELD (i) GOAL (iv) ACTUAL % #s HELD(iii) GOAL (iv) ACTUAL % #s
OFFICIALS/ADMIN 10 2 38.72% 20.00% 18.72% 1 4 38.56% 40.00% * -
PROFESSIONALS 9 3 42.77% 33.33% 9.44% * 5 38.24% 55.56% * *
PARAPROFESSIONALS 4 3 66.95% 75.00% v * 2 52.53% 50,00% 2.53% *
OFFICE/CLERK 1- 1 74.82% 100.00% * G 1 55.01%" 100.00% * *
Grand Totals: 2 ° 12

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

it. Representall employees. Based on MTA Human Resources data as of October 26, 1998.
iii. The calculation of mincrity-held positions may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: TRANSPORTATION DEVELOPMENT - IMPLEMENTATION

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (i)] HELD (i) GOAL (iv) ACTUAL % #s HELD(iii) GOAL (iv) ACTUAL % #s

OFFICIALS/ADMIN 26 8 38.72% 30.77% 7.95% 2 13 38.56% 50.00% * *
PROFESSIONALS 20 12 42.77% 60,00% v . 9 38.24% 45.00% * *
PARAPROFESSIONALS 9 6 66.95% 66.67% 0.28% * 8 52.53% 88.89% . *
OFFICE/CLERK 1 1 74.82% 100.00% v . 1 55.01% 100.00% * *
Grand Totals: 36 z 3

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees, Based on MTA Human Resources data as of October 26, 1998.
iii. The calculation of minority-held positions may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: FINANCE, TREASURY OMB - ACCOUNTING

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL | POSITIONS POSITIONS
CATEGORY EMPLOYEES (i)| HELD (i) | GOAL (v} | AcTUAL % #s HELDGi) | GOAL (v} | ACTUAL % #s

OFFICIALS/ADMIN 6 3 38.72% | 50.00% . . 2 38.56% | 33.33% 5.23% .
PROFESSIONALS 17 7 4277% | 41.18% 1.59% . 7 38.24% | 41.18% . .
PARAPROFESSIONALS 7 6 66.95% | 8571% . . 5 5253% | 7143% . .
OFFICE/CLERK 2 2 74.82% | 100.00% . . 2 5501% | 100.00% . .
Grand Totals: 32 18 16

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1398,

fii. The calculation of minority-heid positions may include women.
iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: ACCOUNTING

WOMEN MINORITIES (1}
UNDERUTILIZATION UNDERUTILIZATION
EEOC JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii)|] HELD (id) GOAL (iv) ACTUAL % #'s HELD{i) GOAL (iv) ACTUAL % #s

OFFICIALS/ADMIN 5 1 38.72% 20.00% 18.72% * 3 38.56% 60.00% * .
PROFESSIONALS 32 13 42.77% 40.63% 2.14% * 26 38.24% 81.25% * -
PARAPROFESSIONALS 3 2 66.95% 66.67% 0.28% * 3 52.53% 100.00% * *
OFFICE/CLERK 22 19 74.82% 86.36% * * 18 55.01% 81.82% * *
Grand Totals; 62 35 50

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1998.
iit. The calculation of minority-held positioris may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: REVENUE ADMINISTRATION

WOMEN MINORITIES (B
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (i) HELD (i) GOAL (iv) ACTUAL % #'s HELD(iii) GOAL (iv} ACTUAL % #'s

OFFICIALS/ADMIN 5 0 38.72% 0.00% 38.72% 1 3 38.56% 60.00% * .
PROFESSIONALS 7 2 42.77% 28.57% 14.20% * 3 38.24% 42.86% * *
TECHNICIANS 6 3 40.63% 50.00% * * 5 57.40% 83.33% * *
PARAPROFESSIONALS 11 6 66.95% 54.55% 12.40% 1 8 52.53% 72.73% * *
OFFICE/CLERK 59 39 74.82% 66.10% 8.72% 5 51 55.01% 86.44% * *
SKILLED CRAFT 29 3 6.97% 10.34% * * 21 66.96% 72.41% * *
SERVICE/MAINTENANCE 5 0 19.26% 0.00% 19.26% * 5 76.95% 100.00% * *
Grand Totals: 122 53 9%

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of Octlober 26, 1998.
iii. The calculation of minority-held positions may include wormen.
iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: ADMINISTRATION - REAL ESTATE

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (i) HELD (i) GOAL (iv) ACTUAL % #s HELD(ii) GOAL (iv) ACTUAL % #'s

OFFICIALS/ADMIN 5 2 38.72% 40.00% v v 3 38.56% 60.00% * .
PROFESSIONALS 14 5 42.77% 35.71% 7.06% * 5 38.24% 35.71% 2.53% *
PARAPROFESSIONALS 2 1 66.95% 50.00% 16.95% . 1 52.53% 50.00% 2.53% *
OFFICE/CLERK . 2 2 74.82% 100.00% * * 1 55.01% 50.00% 5.01% *
Grand Totals: = 10 10

* Goa! Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

it. Represent all employees. Based on MTA Human Resources data as of October 26, 1998.
iii. The calculation of minority-held positions may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: HUMAN RESOURCES

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEOQ JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii)] HELD ji) GOAL (iv) ACTUAL % #'s HELD(iii} GOAL (iv) ACTUAL % #'s
OFFICIALS/ADMIN 10 6 38.72% 60.00% * bt 2] 38.56% 90.00% * *
|PROFESSIONALS 35 25 4277% 71.43% * . 19 38.24% 54.29% * v
|[PArRAPROFESSIONALS 19 14 66.95% 73.68% * v 15 52.53% 78.95% * *
OFFICE/CLERK 22 21 74.82% 9545% * v 18 55.01% 81.82% v *
Grand Totals: 86 66 61

* Goal Accomplished

Notes:

I. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Representall employees. Based on MTA Human Resources data as of October 26, 1998.
iii. The calculation of minonty-held positions may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: GENERAL SERVICES

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEQO JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii}| HELD (ii) GOAL (iv) ACTUAL % #'s HELD(jii) GOAL (iv) ACTUAL % #s

OFFICIALS/ADMIN 2 0 38.72% 0.00% 38.72% - 1 38.56% 50.00% * *
PROFESSIONALS 3 3 42.77% 100.00% * * 1 38.24% 33.33% 4.91% *
TECHNICIANS 10 3 40.63% 30.00% 10.63% 1 6 57.40% 60.00% > *
PARAPROFESSIONALS 2 2 66.95% 100.00% * * 0 52.53% 0.00% 52.53% 1
OFFICE/CLERK 35 13 74.82% 37.14% 37.68% 13 32 55.01% 91.43% * >
SKILLED CRAFT 5 1 6.97% 20.00% * * 3 66.96% 60.00% 6.96% *
SERVICE/MAINTENANCE 35 15 19,26% 42.86% * * 31 76.95% 88.57% * -
Grand Totals: 92 37 74

* Goal Accomplished

Notes:

I. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees, Based on MTA Human Resources data as of October 26, 1998.

iii. The calculation of mincrity-held positions may include women.
iv. Goals set based on market avaitability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS

SUPER DEPARTMENT: OFFICE OF SAFETY

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (i)} HELD (ii) GOAL (iv) ACTUAL % #s HELD(jii) GOAL {iv) ACTUAL % #s

OFFICIALS/ADMIN 9 1 38.72% 11.11% 27.61% 2 4 38.56% 44 .44% * *
PROFESSIONALS 18 0 42.77% 0.00% 42.77% 7 9 38.24% 50.00% * *
OFFICE/CLERK 5 5 74.82% 100.00% * * 5 55.01% 100.00% * *
Grand Totals: 32 6 18

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Amenicans, Blacks and Hispanics,

ii. Represent all employees. Based on MTA Hurnan Resources data as of October 26, 1998,

lii. The calculation of minority-held positions may include women.
Iv. Goals set based on market availability percentage from the 19980 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: OFFICE OF PROCUREMENT

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEQ 108 TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ji)] HELD (ii) GOAL (iv) ACTUAL % #s HELD(jii) GOAL (iv) ACTUAL % #'s

OFFICIALS/ADMIN 17 7 38.72% 41.18% v * 11 38.56% 64.71% * *
PROFESSIONALS 61 18 A42.77% 29.51% 13.26% 8 41 38.24% 67.21% * *
TECHNICIANS 15 1 40.63% 6.67% 33.96% 5 5 57.40% 33.33% 24.07% 3
PARAPROFESSIONALS 8 ‘ 5 66.95% 62.50% 4.45% * 5 52.53% 62.50% * *
OFFICE/CLERK 26 15 74.82% 57.69% 17.13% 4 17 55.01% 65.38% * *
SKILLED CRAFT 14 0 6.97% 0.00% 6.97% * 5 ©66.96% 35.71% 31.25% 4
Grand Totals: 141 46 84

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics,

ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1998.
iii. The calculation of minority-held positions may include women.
iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: LOGISTICS

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL | POSITIONS POSITIONS
CATEGORY EMPLOYEES (i)| HELD (i) | GOAL(Gv) | AcCTUAL % #s HELD(i) | GOAL (v} | ACTUAL % #s

OFFICIALS/ADMIN 2 0 38.72% 0.00% 38.72% . 1 38.56% | 50.00% . .
IPROFESSIONALS 3 1 4277% | 33.33% 9.44% . 3 38.24% | 100.00% . .
TECHNICIANS 6 0 40.63% 0.00% 40.63% 2 3 57.40% | 50.00% 7.40% .
PARAPROFESSIONALS 1 1 66.95% | 100.00% . . 0 5253% 0.00% 52.53% .
OFFICE/CLERK 101 1 74.82% | 10.89% | 63.93% 64 89 55.01% | 88.12% . .
SERVICE/MAINTENANCE 6 1 19.26% | 16.67% 2.59% . 6 76.95% | 100.00% . .
Grand Totals: 19 14 102

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1998.

iii. The calculation of mincrity-held positions may include women,
iv. Goals set based on market avallability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES

LONG RANGE GOALS
SUPER DEPARTMENT: CONSTRUCTION PROCUREMENT

WOMEN MINORITIES (I)’
UNDERUTILIZATION UNDERUTILIZATION
EEC JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (i)} HELD (ji) GOAL (iv) ACTUAL % #'s HELD(iii) GOAL (iv} ACTUAL % #s

OFFICIALS/ADMIN 10 2 38.72% 20.00% 18.72% 1 4 38.56% 40.00% * *
JPROFESSIONALS 38 11 42 77% 28.95% 13.62% 5 19 38.24% 50.00% * *
|lPARAPROFESSIONALS 3 3 66.95% 100.00% * * 2 52.53% 66.67% * d

OFFICE/CLERK 6 6 74.82% 100.00% * v 6 55.01% 100.00% * *

Grand Totals: S7 22 3

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii, Represent all employees. Based on MTA Human Resources data as of October 26, 1998.
iii. The calcutation of mincrity-held positions may include women.

iv. Goals set based on market availability percentage from the 1980 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: COMMUNICATIONS, MEDIA RELATIONS, GOVT. REL.

WOMEN MINORITIES (I)
UNDERUTILIZATION UNDERUTILIZATION
EEQ JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii}] HELD (ii) GOAL (iv) ACTUAL % #'s HEL D{ii) GOAL (iv) ACTUAL % #'s

OFFICIALS/ADMIN 7 2 38.72% 28.57% 10.15% * 4 38.56% 57.14% v *
PROFESSIONALS 22 11 42.77% 50.00% * * 11 38.24% 50.00% v *
PARAPROFESSIONALS 3 2 66.95% 66.67% 0.28% * 2 52.53% 66.67% M .
OFFICE/CLERK 11 7 74.82% 63.64% 11.18% 1 10 55.01% 90.91% * v
Grand Totals: 43 22 2z

* Goal Accomplished

Notes: .

i. Minorities are comprised of Asian-Pacifics, Native Americans, Btacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1998.
iii. The calculation of mincrity-held positions may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS
SUPER DEPARTMENT: CUSTOMER INFORMATION

WOMEN MINORITIES (1)
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii}] HELD (i) GOAL (iv) ACTUAL % #s HELD(#) GOAL (iv) ACTUAL % #s
OFFICIALS/ADMIN 1 0 38.72% 0.00% 38.72% * 0 38.56% 0.00% 38.56% *
JPROFESSIONALS 11 6 42.77% 54.55% * * 7 38.24% 63.64% > *
PARAPROFESSIOMALS 1 1 66.95% 100.00% * * 1 52.53% 100.00% * >
OFFICE/CLERK 99 82 74.82% 82.83% * * 91 55.01% 91.92% * *
Grand Totals: 112 89 9

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.
ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1998.
iii. The calculation of minority-he!d positions may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS |
SUPER DEPARTMENT: CONSTRUCTION - QUALITY MANAGEMENT ENG.

WOMEN MINORITIES (i)
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii}) HELD (i) GOAL (iv) ACTUAL % #'s HELD(jii) GOAL (iv) ACTUAL % #s

OFFICIALS/ADMIN 6 3 38.72% 50.00% * * 2 38.56% 33.33% 5.23% *
PROFESSIONALS 11 5 42.77% 45.45% v v 3 38.24% 27.27% 10.97% 1
PARAPROFESSIONALS 5 4 66.95% 80.00% v v 5 52.53% 100.00% v v
OFFICE/CLERK 5 3 74.82% 60.00% 14.82% 1 4 55.01% | 80.00% v v
Grand Totals: 27 15 14

* Goal Accomplished

Notes:

i. Minocrities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1998.
iii. The calculation of minority-held positions may include women.

iv. Goals set based on market availability percentage from the 1990 Census Report.
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LONG RANGE GOALS
SUPER DEPARTMENT: ENGINEERING

1998 SUMMARY OF GOALS AND TIMETABLES

WOMEN MINORITIES ()
UNDERUTILIZATION UNDERUTILIZATION
EEQ JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii))] HELD (i) GOAL (iv) ACTUAL % #s HELD(iii) GOAL (iv) ACTUAL % #s

QFFICIALS/ADMIN 17 1 17.66% 5.88% 11.78% 2 g 18.90% 52.94% * *

PROFESSIONALS 39 6 12.93% 15.38% * * 20 13.89% 51.28% * *

TECHNICIANS 2 0 24.66% 0.00% 24.66% * 2 28.41% 100.00% * *
|PARAPROFESSIONALS 2 1 11.65% 50.00% * * 2 13.19% 100.00% * *

OFFICE/CLERK 7 6 74.82% 85.71% * * 5 55.01% 71.43% * .

Grand Totals: 67 14 38

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Padifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1998,

iii. The calculation of minority-held pasitions may include women.
iv. Goals set based on market availability percentage from the 1930 Census Report.

For this department, market avaitability for officials, professionals, technicians and paraprofessionals was determined by weighted average of
civil and electrical engineers, archilects, and generat EEQ occupational categonies.
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1998 SUMMARY OF GOALS AND TIMETABLES )
LONG RANGE GOALS
SUPER DEPARTMENT: CONSTRUCTION

WOMEN MINORITIES ()
UNDERUTILIZATION UNDERUTILIZATION
EEQ JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (i) HELD (i} GOAL (iv) ACTUAL % #'s HELD(jii) GOAL (iv) ACTUAL % #s

OFFICIALS/ADMIN 15 2 11.23% 13.33% * * 2 12.83% 13.33% * .
PROFESSIONALS 10 3 11.40% 30.00% * . 2 12.97% 20.00% * .
OFFICE/CLERK 6 6 74.82% 100.00% * * 4 55.01% 66.67% - .
Grand Totals: 31 " 8

* Goal Accomplished

Notes:

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Representall employees. Based on MTA Human Resources data as of October 26, 1998.
iii. The calculation of minority-held positions may include women.

iv. Goats set based on market availability percentage from the 1990 Census Report.

For this department, market availability for officials and professionals was determined by weighted average of
electrical and civil engineers and engineers not elsewhere classified.
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1998 SUMMARY OF GOALS AND TIMETABLES
LONG RANGE GOALS

SUPER DEPARTMENT: CONSTRUCTION CONTRACTS PROGRAM MANAGEMENT

WOMEN MINORITIES ())
UNDERUTILIZATION UNDERUTILIZATION
EEQ JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLCYEES (ii)] HELD (i) GOAL (iv) ACTUAL % #s HELD(jii) GOAL (iv) ACTUAL % #s

OFFICIALS/ADMIN 8 3 28.57% 37.50% . * 3 29.10% 37.50% v .
__umo_.ummm_o NALS 13 4 29.43% 30.77% * * 6 27.50% 46.15% > *
TECHNICIANS 2 1 40.63% 50.00% * * 0 - 57.40% 0.00% 57.40% 1
OFFICE/CLERK 3 3 74.82% 100.00% * . 3 55.01% 100.00% o -
Grand Totals: 26 1 12

* Goal Accomplished

Notes:

L. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of October 26, 1998.
iii. The calculation of minority-held positions may include women.
iv. Goals set based on market availability percentage from the 1990 Census Report.

For this department, market availability for officials anc professionals was determined by weighted average of
electrical engineers and general EEQ occupational categories.
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1998 SUMMARY OF GOALS AND TIMETABLES -
LONG RANGE GOALS
SUPER DEPARTMENT: INFORMATION - TECHNOLOGY SERVICES

WOMEN MINORITIES (i}
UNDERUTILIZATION UNDERUTILIZATION
EEO JOB TOTAL POSITIONS POSITIONS
CATEGORY EMPLOYEES (ii)| HELD (i) GOAL (iv) ACTUAL % ] #'s HELD(iii) GOAL (iv} ACTUAL % #s

OFFICIALS/ADMIN 13 3 38.72% 23.08% 15.64% 2 8 38.56% 61.54% * ¥
PROFESSIONALS 58 20 42.77% 34.48% 8.29% 4 34 38.24% 58.62% v *
TECHNICIANS 22 7 40.63% 31.82% 8.81% 1 18 57.40% 81.82% * v
PARAPROFESSIONALS 2 2 - 66.95% 100.00% * * 1 52.53% 50.00% 2.53% v
OFFICE/CLERK 9 6 74.82% 66.57% 8.15% * 8 55.01% 88.89% * *
SKILLED CRAFT 30 0 6.97% 0.00% 6.97% 2 25 66.96% 83.33% * v
Grand Totals: 134 38 94

* Goal Accomplished

Notes: )

i. Minorities are comprised of Asian-Pacifics, Native Americans, Blacks and Hispanics.

ii. Represent all employees. Based on MTA Human Resources data as of Ociober 26, 1998.
iii. The calculation of minority-held positions may inciude women.

iv. Goals set based on market availability percentage from the 1899 Census Report.
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APPENDICES 9A-9D
APPLICANTS, HIRES,
PRMOTIONS & TERMS
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