
LOS ANGELES COUNTY METROPOLITAN 
TRANSPORTATION AUTHORITY 

EQUAL EMPLOYMENT OPPORTUNITY! 
AFFIRMATIVE ACTION PLAN 

1998 



TABLE OF CONTENTS 

Introduction...............................................................................................1 
Background................................................................................................1 

I. Purpose .......................................................................................... 

II. Dissemination of Equal Employment Opportunity Policy............4 

A. Internal Dissemination .....................................................4 

B. External Dissemination.....................................................6 

IlL Designation of Personnel Responsibility ......................................7 

A. Authority and Responsibility ............................................7 

B. Organizational Responsibilities ........................................7 

C. Implementation Responsibility .........................................II 

IV. Work Force, Availability and Utilization Analyses .....................14 

A. Work Force Analysis ..........................................................14 

B. Relevant Labor Market Area..............................................16 

C. Availability Analysis .......................................................... 17 

D. Utilization Analysis ..............................................IS 

V. Goals............................................................................................21 

VI. Affirmative Action Efforts to Remedy Underutilization 23 

A. Recruitment and Employment Procedures ......................23 

B. Transfers, Promotions and Training ................................25 

C. Wages and Salary ................................................................26 

13, Reasonable Accommodation ..............................................27 

E. Internal Complaint Procedure ..........................................27 

F. Applicant Flow .....................................................................28 

VII. internal Monitoring and Reporting Systems .................................30 

A. Monitoring .........................................................30 

B. Reporting ...........................................................30 



APPENDICES 

Appendices IA - IC .............IA: MTA/PTSC Organizational Chart 
I B: Human Resources Department Organizational Chart 
IC: EEO Section Organizational Chart 

Appendices 2A - 2C .............2A: EO Policy I -I 
2B: EO Policy 1-2 
2C: EO Policy 1-3 
2D: EO Policy 1-4 

Appendices 3A - 38 .............3A: MTA application form 
313; PTSC application form 

Appendices 4A - 4B .............4A: EEO 4 Categories 
4B: MTA/PTSC Job Titles within EEO Categories 

Appendices SA - SB .............SA: Agency -wide Workforce Analysis 
SB: Workforce Analyses by Super Department 

Appendices 6A - 6B .............6A: Parent/Child Cost Centers 
GB: Super Departments 

S Appendices 7A - 7B .............7A: MTA Availability Weight Calculations 
711: Availability Analyses 

Appendices 8A - 8B .............BA: Agency -wide Utilization Analysis and Goals 
8B: Utilization Analyses and Goals by Super Dcpartmciit 

Appendices 9A - 9D .............9A: Applicants FY1998 
9B: New Hires FY1998 
9C: Promotions FY1998 
9D: Terminations FY198 



 

The Los Angeles County Metropolitan Transportation Authority (MTA) is a public entity and a 
county transportation conimissión created by the Los Angeles County Metropolitan 
Transportation RefOñn Act of 1992, codified at section 130050.2 et seq. of the California Public 
Utilities Code. In Dëcerther. 1996, the Public Transportation Services Corporation (PTSC) was 
created by MTAà-pii1ljc entity and a governmental nonprofit public benefit corporation under 
the California Nonprofit Public Benefit Corporation Law While distinct entities, MTA and 
PTSC are jointly covered by this equal opportunity/affinnative action plan and will be referred to 
throughout this document as "MTAPTSC." 

It is the intent of MT IPTSC to promote diversity in the workplace and to comply with 
applicable Deparüiiiit of Transportation Federal Transit Administration (FTA) Civil Rights 
requirements as well as other federal, state, and local laws prohibiting discrimination. 

MTA/PTSC is anoqual opportunity employer committed to assuring that all personnel activities 
facilitate the creation of a workforce reflective of the diverse community we serve and from 
which we recruit; MTA/ITSC's Equal Employment Opportunity/Affirmative Action Plan 
(EEO/AAP) has been developed to formalize its commitment to diversity and equal employment 
opportunity and to.address areas of underutilization. 

BACKGROUND 

In September 1 993, an Equal Employment Opportunity/Affirmative Action Plan was adopted by 
the MTA Board of Directors (and subsequently by PTSC) The Plan was developed in 
conformahee with. federal -requirements and submitted to the Federal Transit Administration 
(FTA) The EEO/AAP 1995 Update, which was revised and resubmitted in December 1995, was 
given filial approvaftyF..A on September 18, 19.96. From 1993 to the date of final acceptance, 
the MTA opçrated under acônditionally approved plan. 

Since 1995, a number of personnel, structural, and organizational changes have occurred within 
the MTA that affeQt implementation of the EEO/AAP In addition to the creation of PTSC noted 
above, some of the key ev'ent include 

Structural Reor.wuzcjio,r - Wjthin the past year, there has been significant structural 
reotganization throughout- the agency The EEO Department was also restructured and now 
reports to the Executive Officer f Human Resources The current MTAJPTSC, Human 
Resources., nd Equal Employment Opportunity organizational structures are included as 
Appendicea IA JC 

Ie-struc#ringP1anirJuly 198, PTA approved MTAJPTSC's Re-structunng Plan in response 
to a projected budgetrshortfall and changing agency -wide prionties 

Consent Decree -MAiPTSC entered into a Consent Degree in October 1996 to settle a Title VI 
lawsuit filed byransitdependentbus riders. As a result of the Consent Decree, MTA/PTSC was 
required to modify its.long.range plans, major capital projects, and annual budgets. 



. Debt Management Plan. MTA,PTSC has taken a number of steps to ensure that existing and 

proposed long-term debt structures do not jeopardize overall financial viability and solvency. 

The Debt developed to forecast financial activities, particularly local sales 

tax receipts, a primary source of revenues dedicated to debt repayment. 

Union Agreetnents - Tn 1997,. new Collective Bargaining Agreements were negotiated and 

entered into with all the existing unions representing MTh employees. As of the preparation of 
this update, non -contract employees, including most professional, para-professional, technical 

and office/clerical staff, are considering whether or not to form a union. 

BDOF Drivers - A new us Operator designation, "Business District Operation Facility" 

(BDOF), was created to fill the increased need for drivers, The goal is to fill 300 BDOF 

vacancies per year. 

Lay Offs - In Fall 1997 and Spring 1998, layoffs affected 126 employees, most of whom were 

non -contract. Some of the employees laid off were rehired into different positions. 

Transit Police Merger The MTAJPTSC Transit Police Unit was disbanded in 1997 as a result 

of an arrangement entered into with the Los Angeles County Sherifrs Department and the City 

of Los Angeles Police Departhint. The merger affected more than two-thirds of the Protective 

Service Category (whichr totaled 383 at the time of the 1995 Update), leaving only those 

designated as Security Guard I, Security Guard II, and Service Inspector within the MTAIPTSC 

Transit Security unit. 

Propositwn 209 - Passed by California voters in 1996, Proposition 209 prohibits the state, local 

governments, district, public universities, colleges, and schools, and other government 

instnmentalities froth discriminating against or giving preferential treatment to any individual or 

group in public employment, public education, or public contracting on the basis of race, sex, 

p color, ethnicity, or natioiial origin. Proposition 209 has had very little effect on MTAIPTSC's 

adherence to itá BEO/A ; which is mandated by fóderal law. However, in light of Proposition 

209, there is some uncertainty regarding the past state requirement that goals be established 

c 1 
based on the higher of either (1) labor market area availability (the raw availability figure for 

women. or minorities having requisite skills in the immediate area) or (2) availability estimates 

that factor in or "weigh' data specific to MTAJPTSC's current employees and applicants for 

fl 
employment. UntilThismatteris settled, MTAJPTSC will continue to use the higher of the two 

figures in detethihiig-goals. 

I] 
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S PURPOSE 

Affirmative Action means taking specific steps to eliminate discrimination and its effects. Its 
purpose is to ensUrenon-discrirninatory results and- practices now and in the future, and to 
continue good faith efforts toward ultimate achievement of an MTAJPTSC workforce that 
reflects minority and female availability in the relevant market areas. 

This dooument..is: an update o1 the 1993 and 1995 EEO/AA Plan and Update. It has been 
developed in conformance with the Equal Employment Opportunity Program guidelines set forth 
in UMTA. (FTAJ ircülar C4704. 1. It also conforms to Government Code, Section 12990 and 
its implementing regulations, California Code of Regulations, Title 2, Division 4, Chapter 5, as 
administered by the California Department of Fair Employment and Housing. 

The EEO/AAP, along with referenced policies and procedures, provides a management strategy 
to ensure continued adherence to equal employment opportunity and to address, wherever it 
exists, the underutilizationóf women and minorities in the workforce. It updates basic objectives 
and respo.nsibilitiès.to reflect an. evolving organizational structure and affirms the obligation of 
administrativeand managerial staff to assure effective implementation of MTAJPTSC's EEO/AA 
Program and supporting procedures. -. 

This update includes the following changes from the 1993/1995 Plan and Update: 

.S 
. New EEO Polic-ythat expands protections based on Sexual Orientation and further references 

protections covered by the American With Disabilities Act, the Pregnancy Discrimination 
Act, the Family and Medical Leave Act, and the California Family Rights Act (CFRA) 

Incorporation of new electronic media (i e , E-mail and Jntranet Website) in the 
dissemination of internal communication 

New organizational charts to reflect current structure 

fl Designation--ofthe. day-to-day responsibility for overall effectiveness and implementation of 
LI the EEO/AAP to the Executive Officer of Human Resources 

Development ofnew "Super Departments" that reilect the current structural alignments 

RevisedEmployment Et lization Goals 

-fl .. H .±. -. . - - 

.11 - . .. -. 
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LI. DISSEMINATION OF EQUAL EMPLOYMENT OPPORTUNITY POLICY 

A. 

[1 

(1 

Effective implementation of an EEO/AAP requires widespread dissemination of relevant 

policies and procedures. Following are examples of internal and external methods of 
communicating MTAIPTSC's commitment to and expectations regarding equal 

opportunity and affirmative action. 

Internal Dissemination 

MTAIPTSC PpliOv Statement 

MTAJPTSC IEBO Policy Statement EO 1-1, signed by the Chief Executive Officer 

(CEO), is disseminated to all MTAJPTSC employees and is updated annually (Appendix 
2A). 

The policy is incorporated into MTAIPTSC's Uniform Personnel Policies Manual which 

affirms that "it is the policy of MTA/PTSC that decisions affecting employment practices 
such as recruitment, hiring, training, promotions, terminations, transfers, layoffs, 

compensation,- benefits, education and tuition reimbursement, and other terms and 

conditions of employment shall be made without regard to sex (including sexual 

orientation), race, ôolor, ancestry, religious creed, national origin, physical disability 

(including IV and AIDS), mental disability, medical condition (including cancer), age 

(over 40), marital status, veteran status, or any àther status protected by applicable federal 

or state statutes The p 5lic-y shall also protect employees exercising their rights under the 

Family andMedical Leave Act, the Pregnancy Discrimination Act, and related statutes. 

Employmentpractices will be reviewed routinely to ensure consistency with this policy." 

In ãdditiontoEO 1-1, MTA/PTSC has adopted the following EEO policies: 

EQ 1-2 Affirnative Action - Ensures MTAJPTSC's compliance with applicable 
federal and state laws and regulations providing for equal employment opportunity by 

establi-shiaffirmative action employment goals and procedures for recruitment, 

selection -and hiring (Appendix 2B) 

Provides policy and procedures to ensure a work 

environment for all employees that is free from intimidating, hostile or offensive 

behavior in compliance with federal and state provisions against discrimination 

-L::. - - 

EO 1-d -Internal Complaint Process - Provides a formal mechanism for brmging 

alleged dinminatory employment practices to management's attention so that 

eortètivmeaaures may be implemented Provides employees with a mechanism for 

resoivhigprablems -when they believe they-: have been discriminated against in the 

terms and- conditions of employment. Outlines the responsibilities of those involved 
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in the internal complaint process. Establishes the procedures and steps to be followed 
in the filing, investigation and resolution of complaints (Appendix 2D) 

Internal Communication 

Articles and notices pertaining to EEO policies and program accomplishments are 
periodically included in MTA/PTSC publications. MTA/PTSC EEO Policy Statement, 
along with vvarious state and federal posters, and other appropriate information are 
conspiàuóusiy posted on employee bulletin boards throughout the agency. In addition to 
articleS,' notices, and posters, additional internal communication efforts include: 

Development of 'EEO Department Brochure, "Equal Opportunity Policies and 
Procedures," that briefly explains nondiscrimination policies, responsibilities of the 
office,, and the process for filing a complaint 

Display of nformationaI brochures from California's Division of Fair Employment 
and Housing, such as "Discrimination is Against the Law" and "Sexual Harassment 
is Forbjdden by Law" 

DIstribution of "Helpful Hints" regarding compliance with EEO/AA policies 

Electronic mail notices of EEO events 

Periodic announcements about the availability, and purpose of the Affirmative Action 
Plan 

Mana.2ement Meetings 

Meetings; -roundtable discussions, and training sessions are held with all levels of 
i managers- and supervisory personnel to assure compliance with EEO policy. Managers 

are provided -assistance in identi1'ing problem areas and formulating effective solutions. 
Reports :o-nEEO accomii..shments and concerns are regularly shared with top 

management for their information, feedback, and recommendations 

ii Union Relátiöns' -- - 

-I ) -------------- - - - 

- EEO Poliiesiand Procedures and the MTA/PTSC Policy Statement are penodically 

- -1] 
communicated tounion officials. Contractual -provisions are reviewed to ensure that they 

I - are- nothiseriminatOiy and consistent with the goals of this plan. 

1] 

Conicatintq Employees 

The EEO Department conducts andlor sponsors programs and participates in vanous 
Human Resources training panels to educate and advise employees and management 
regarding-EEOIAA requirements and to enable them to understand and relate the legal 



requirements to their day-to-day responsibilities. EEO sponsored training has 
included Diversity Training, Sexual Harassnient Prevention, "Day of Dialogue on 
Race," and an Equal Opportunity Summit. Human Resource Training panels that 
discuss LEO issues include New Employee Orientation, Front Line Supervisor 
Training, Management Orientation Program, Performance Appraisal Training, Leaves 
of AbsenceManagement Training, and Transit Institute Training. 

LEO Policies arc reviewed with all employees during their initial employee 
orientation, Supervisors and managers, as part of the Front Line Supervisor Training 
and as part of their ohgoiñg management career development, receive regular training 
on issiiespertaining to EEO, such as Sexual Harassment Prevention and Managing 
Diversity. 

Information on Civil Rights and EEO laws and regulations is disseminated regularly 
to MTAjPTSC employees, and EEO staff are available on a walk-in basis or via 
telephone to provide counsel and advice to employees concerning their rights and 
protections relative to non-discrimination laws. 

Techniôal and 'ôutréach visits are regularly conducted throughout the agency by EEO 
staff to ensure that employees and management located in satellite offices are 
provided the same opportunity to receive training on EEO issues, employee and 
management advisory counseling, and problem intervention. 

A newly created EBO Intranet Website allows employees with computer access to 
review EO Policies, Frequently Asked Questions (FAQs), and information on filing 
complaints of discrimination. 

B. ExternaJ Dissemination 

Recruiting Sources 

Recruitingsou-rces are contacted and reviewed by the Human Resources and EO 
Department on an ongoing basis to assure their continued effectiveness as sources for 
pioviding a divsity of qualified applicants These sources include a broad spectrum of 
professional, minonty, female, disabled and disadvantaged community agencies and 
educational institutions. They are informed of MTAIPTSC's LEO Policies and apprised 
of any policychanges. 

jJ 
Prospectiveiiip1ovees 

All Job- annauncexnents and other related advertisements and communications note that 

I J 
MTA/PTSGis-an Equal Opportunity Employer In addition to standard posting and 
advertising, applicants are able to access application forms, up-to-date job listings with 

r detailed Job information, and background information regarding MTAJPTSC via the 
Internet. 

H 
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Employment Applications 

MTA/PTSC employment applications and other forms are revised on an as -needed basis 
to ensure compliance with State and Federal nondiscrimination laws and regulations. 
They were last revised on September 1997 and include a tear off section for the voluntary 
EEO information requested of applicants (Appendices 3A - 3B). 

III. DESIGNATION OF PERSONNEL RESPONSIBILITY 

As part of its efforts to ensure equal opportunity in all aspects of the Authority's employment 
activities, MTAIPTSC has designated specific EEOIAAJ? responsibilities to various staff. To 
that end, the CEO, tile Executive Officer of Human Resources, and the Equal Employment 
Opportunity Manager have direct responsibilities for ensuring agency wide compliance with the 
EEO/AAP. Executive Officers, Managers and Supervisors also have EEO/AAP obligations, and 
their responsibilities are described below. 

A. Authority and Responsibility 

The authority and responsibility for developing and implementing the EEO/AAP is 
vested in- MTAJPTSC's CEO. The CEO has delegated the day-to-day responsibility of 
ensuring compliance to the Executive Officer of Human Resources. 

As delegated through the CEO, the Executive Officer of Human Resources is responsible 
for providing leadership in the effective adoption and implementation of MTAJPTSC's 
EEO/AAP ahd for assuring that it is consistent with applicable laws, regulations, policies 
and guidelines.- Inaddition, the Executive Officer of Human Resources is responsible for 
the design, -ongoing coordination, and evaluation of such programs, as well as for the 
assessment- of managerial and supervisory staff concerning the fulfillment of their 
responsibilities for affirmative action. 

Management and supervisory staff within each organizational unit are responsible for 
oversight and consistency in the implementation of the program on a daily basis. 

II 

B. Organizational Responsibilities 

Board of -Directors - - 

The Board of Directors of MTA and PTSC will adopt policies for their respective 
agencies thatássure the provision of sufficient resources to administer the EEO/AAP in 
an effective manner. 

7 
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Chief Executive Officer (CEO) 

The CEO wl1 exercise personal leadership and provide overall policy direction in 

establishing and maintaining an effective EEO/AA Program within MTA/PTSC. The 

CEO has the ultimate responsibility for management of MTAJPTSC's EEO/AA Program, 

and for ensuring that the program operates in accordance with legislative mandates and 

regulations; Under the general direction and supervision of the CEO, the Executive 

Officers will provide support for the EEO/AAP in their respective areas of responsibility, 

as set forth below. 

Executive Officers. Managing Directors, and Directors 

Executive Officers, Managing Directors, Directors and their management staff shall promote 

EEO/AAP efforts within their respective organizational units by: 

Ensuring that directors, managers and other supervisory personnel under their direction 

are apprised of MTAJPTSC's equal opportunity policy and commitment and are held 

accountable for their individual efforts in this area 

Taking prompt and positive action to eliminate possible discrimination within their 

respectiveunits.. This action includes identit'ing and correcting any possible reprisals 

resulting from the filing of discrimination complaints 

Working closely with EEO staff to eliminate or prevent barriers to equal opportunity 

within the scope of their responsibilities. This requires, but is not limited to, the 

following responsibilities: 

Review statistical representation of minorities and women at all levels within their 

- respective departments and work with EEO staff to correct any identified 

deficiencies 

Review and evaluate the performance of their supervisors and managers as to their 

compliancewith and promotion of MTAJPTSC's EEO/AAP 

Provide maximum feasible opportunities to all qualified employees to enhance 

theirsidlis through on-thejob and other developmental training programs so that 
they may advance in accordance with their potential 

with the Executive Officer of Human Resources and EEO staff to comply 

with all of the requirements of the policies set forth in the EEO/AAP 

Executive Officetof Human Resources 

r Ifuii:an Resources - The Executive Officer of Human Resources, in his/her capacity as the 

individual responsible for all personnel matters, shall ensure that all Human Resources 
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procedures are in compliance with applicable civil rights legislation and that they reflect 

MTAIPTSC's commitment to equal employment opportunity. The Executive Officer of Human 

Resources will have the ongoing responsibility to: 

Take necessary measures to ensure that staff members involved in the employment 
process use objective, job -related standards in connection with their duties. This 

responsibility applies to anyone who recruits, interviews, selects, transfers, promotes, 

trains, recórnrneñds, disciplines, terminates or is involved in other personnel actions 

Communicate EEO/AAP related policies, as well as employment needs, to recruitment 

sources and solicit their assistance on a continuing basis without regard to sex (including 
sexual orientation), race, color, ancestry, religious creed, national origin, physical 
disability (including HIV and AIDS), mental disability, medical condition (including 
cancer), age (over 40), marital status, veteran status, or any other status protected by 
applicable federal or state statutes 

Incorporate MTA!PTSC's LEO employment goals within employee selection procedures 
on a regular basis to ensure that protected groups and individuals are not 

disproportionately screened out. 

Equal Opportunity - The Executive Officer of Human Resources, in his/her capacity as the 

individual responsible for Equal Opportunity, shall assume day-to-day responsibility for overall 

effectiveness and implementation of the EEO/AAP. The Executive Officer of Human Resources 
shall: 

Ensure that ELO policies and practices are designed effectively to achieve the goals of 
the EEO/AAP and are in compliance with all relevant governmental guidelines 

Monitor the EEO/AAP and eport periodically on its progress to the Chief Executive 

Officer 

Provide guidance to the Manager of LEO 

Support tile Manaer of LEO in encouraging MTAJPTSC management staff to actively 

participate in the effective implementation of the program 

Work directly. -with- the committees which are responsible for EEO policy decisions 
elated to MTA.fPTSC personnel matters 

Rule on appeals of complaint determinations reached by the EEO Department 

fl HumanReeranaer of Development and Training 

Human Resources Manager of Development and Training shall ensure that development and 
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 training programs are available to all qualified employees in a nondiscriminatory manner. This 
includes the responsibility to: 

Coordinate and cooperate with the EEO Department in providing career development, 
counseling and guidance to all employees 

Provide training opportunities for the development and promotion of all qualified 
employees through various agency training programs, tuition reimbursement, pre - 
supervisory programs and other development and/or action oriented programs 

Provide training that allows underutilized employee groups to better compete for 
positions in which there is under -representation 

Coordinate and cooperate with the EEO Department in developing and providing Civil 
Rights training (e.g., Sexual Harassment Prevention and Managing Diversity) to 
managers and supervisors 

Manaaers and Supervisors 

Managers and supervisors will support those to whom they report in carrying out management's 
commitment to the EEOIAAP. Individuals at all managerial levels will be responsible for 
ensuring that subtle and overt forms of discrimination are eliminated within their respective work 
areas. Managers and supervisors are delegated responsibility to: 

Ensure that all qualified persons regardless of sex (including sexual orientation), race, 
color, ancestry, roligious creed, national origin, physical disability (including HIV and 
AIDS), rneiitãf disability, medical condition (including cancer), age (over 40), marital 
status, veteran status, or any other status protected by applicable federal or state statutes 
are given equal opportunity for promotion, transfer and training, etc. 

Initiate, guide, and take necessary actions for implementing equal employment 
opportunities atali grade levels 

Ensure nondIscrimination in any employment practice including, but not limited to, 

1 f 

recrui-trnerit,seiëctiàn, assignment, transfer, promotion, discipline, lay-off, termination, 
compensáffon,'benefits, social, recreational and training programming, commendation, 
and docUnieritmanagement activity in the above personnel action 

Support MT-ALPTSC EEO policies by subscribing to the intent and goals of the program, 

j participate in relevant LEO training, and assist EEO Department staff in implementing 
and monitoring the EEO/AAP 

Receive generaFfraining on related LEO -related issues and attend mandatory training on 
Sexual Harassment Prevention and Managing Diversity 

H 10 
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C. Implementation Responsibility 

Manager of Equal Employment Opportunity 

The Manager of Equal Employment Opportunity shall report directly to the Executive Officer of 
Human Resources md shall have the support of executive management to develop, administer, 
monitor and evaluate MTAJPTSC's EEO/AAP. The Manager shall: 

Plan, develop, implement and monitor achievement of the annual MTA/PTSC's 
EEOIAAP. This latter function includes monitoring recruitment and selection efforts and 
reviewing and making a determination regarding a hiring department's decision to select 
a candidate inconsistent with that department's EEO/AA goals. 

Direct, formulate, interpret and implement EEO policies, procedures, and guidelines in 
compliance with state and federal EEO regulations, 

Ensure LEO awareness/diversity training is provided to MTAIPTSC employees 

Periodically review EEO/AAP information to ensure continued agency and departmental 
compliance 

Review and analyze existing and new EEO legislation, professional literature, and court 
decisions and recommend appropriate changes to MTAIPTSC polices to ensure continued 
compliance with LEO requirements 

Assess the need for developing community based pre -employment and employment 
training to meet MTA/PTSC needs 

Represent MTAIPTSC to community groups, governmental regulatory agencies public 
officials and professional organizations, including interdepartmental and outside task 
forces or committees, and make presentations concerning MTAIPTSC EEO policies, 
procedures and practices 

Conduct EEO research and analyses and prepare statistical and narrative reports to the 
CEO, Board Of Directors, regulatory agencies and public entities 

Consult with, and advise, MTA/PTSC management and staff regarding EEO policies and 
procedures, as well as complex and/or unique LEO concerns 

Direct the investigation and resolution of LEO related complaints, including complaints 
pertaining to sexual harassment, retaliation for filing complaints, and claims resulting 
from the exeroising of rights covered by the Americans with Disabilities Act (ADA), 
Family and -Medical Leave Act, the Pregnancy Discrimination Act, and related statutes 

fj 
Assist other MTAJPTSC departments with investigations and/or resolution of complaints . 

11 
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alleging violation of Title VI of the Civil Rights Act, Americans with Disabilities Act, 
and related laws 

Interface with enforcement and regulatory agencies and attend hearings in an effort to 

resolve discrimination complaints 

Provide recognition to employees, supervisors, managers and organizational units 

demonstrating outstanding performance in achieving equal employment opportunity 
goals and objectives 

Review (and concur or challenge as appropriate) personnel actions, including selection, 

assignment, advance step placement, reclassification, transfer, promotion, discipline, 

layoff, and termination, to ensure compliance with laws and MTAJPTSC EEO/AAP 
goals. 

Equal Employment Onnortunity Staff 

Equal Employment Opportunity Staff shall report directly to the Manager of Equal Employment 

Opportunity and will act on his/her behalf when so directed. At the direction of the manager, 

EEO staff shall: 

Develop annual organizational employment goals 

Disseminate infonnafion to MTA/PTSC employees regarding Civil Rights and EEO laws 

and regulations 

Provide counsel and advice to employees concerning their rights and protections under 

Civil Rights and LEO laws 

Investigate complaints regarding alleged LEO violations, attempt mediation between 
parties and recommend solutions whenever possible 

Assist in updating, monitoring and evaluating MTAJPTSC progress and/or performance 
relative to BEO goals, policies and procedures 

Develop and conduct LEO training programs for MTAJPTSC as well as for MTAJPTSC 

-- contractors and sub -contractors 

jJ 
Research and analyze existing and new LEO legislation, professional literature and court 

decisions, and Tecommend appropriate changes in MTA/PTSC LEO policies and 

procedures toensure compliance 

Interfàee with federal and state regulatory agencies during the course of EEO complaint 

ri 
investigation and resolution 

I. 
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 Liaison with union officials to resolve LEO related issues 

Address community and professional organizations concerning EEO issues 

Maintain LEO files and ensure that the confidentiality of the files is kept at all times 

Establish for each formal complaint an investigation file, which includes the formal 
complaint, witness statements, copies of or extracts from records, policy statements, and 
regulations of MTAIPTSC, as well as any other relevant evidence necessary to make a 
determination on the allegations 

Ensure implementation of agreements reached between enforcement agencies, eniployees 
and MTAIPTSC 

The EEO Unit will pursue a program of technical assistance and communication as follows: 

Provide each executive staff member, director, manager and supervisor with a copy of the 
updated Affinnative Action Plan and hiring goals for implementation 

Ensure that proper posters and notices are conspicuously displayed and that management 
staff is kept apprised of new developments in the area of EEO/AA 

Conduct LEO awareness training classes for executives, directors, managers, supervisors, 
and employees as appropriate, in order to assist them in the implementation of the 
EEOIAAP 

Assist managers in their contacts with community groups that encourage equal 
employment opportunity 

Provide one-on-one technical assistance and counseling in the area of Civil Rights when 
requested by management and employees 

1; 

I 
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IV. WORK FORCE, AVAILAI3!LITY AND UTILIZATION ANALYSES 

Updated work force, availability and utilization analyses were conducted to assess MTAIPTSC's 
current EEO/AAP compliance and to identif' those job categories where further efforts may be 

needed to ensure that minorities and women are represented in MTAIPTSC's work force at levels 

consistent with their availability in the relevant labor market. These analyses were also 

conducted to establish the framework for goals and other affirmative actions necessary to correct 

underutilization. 

A. Workforce Analysis 

As in the 1995 Updated workforce analysis, the current EEO/AAP utilizes nine (9) major EEO 

categories for grouping the various job titles.* The categories are: 

Officials and Administrators 
Professionals 
Technicians 
Protective Service** 

Paraprofessionals 
Office/Clerical 
Skilled Craft 
Service/Maintenance Operators 
Bus Drivers/Train Operators 

* When a newly created position is reviewed by MTA's Human Resources Job Evaluation Committee, it 

is assigned an EEO category in accordance with EEO -4 reporting guidelines (See Appendix 4A). For a 

breakdown of individual positions within the EEO Categories (see Appendix 4B). 

*4' With the disbanding of Transit Police, MTA/PTSC no longer employs sworn police officers. The only 

positions within the Protective Service EEO Category are those remaining within Transit Security- 
Security Guard I and!! and. Service Inspector. 

MTA/PTSC's 1998 wárk force analysis (agency -wide and by super department) appears as 

Appendix 5 A - 58. 

A2en cy-Wide Work Force Analvsi 

1 
Currently, minoritioscornprise approximately 19% of MTA/PTSC workforce (the figure includes 

minority males and females) and women comprise 26%. The attainments reflect an increase of 
5% for both minorities and women from their representation in 1995. Blacks and Hispanics 

I continue to comprise the largest percentage of minority representation at 37% and 31% 

respectively The representation of Blacks and Hispanics increased by 3% and 1% respectively 
Asian representation -increased slightly to 10.2% from the 9.6% previously reported. Native 

Americans also showed a slight increase to 0.47% from the previously reported 0.43%. See the 

following charts for detailed comparison between 1995 and 1998 work force data.: 
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S ___ 

EEO Category Women 
% 

Blacks 
% 

Hispanics 
% 

Asians 

% 
Native 

Americans 

% 
Total 

Minorities 
Officials/Admin. 20,00% 16.43% 11.07% 10.71% 0.36% 38.57% 
Professionals 31,72% 18.84% 14.17% 18.68% 0.16% 51.85% 

Technicians 15.44% 3406% 21.81% 6.04% 0.00% 61.91% 
ProtectivelSvce. 5.29% 18.64% 29.72% 7.81% 0.76% 56.93% 

Paraprofessional 76,99% 33.63% 15.93% 21.24% 1.77% 72.57% 
Office/Clerical - 65.32% 4O.84% 30.63% 10.05% 0.32% 81.85% 
Skilled craft - 3.47% 17.69% 33.68% 16.24% 0.40% 68.01% 
Service/Maint. 26.22% 38.52% 38.70% 9.76% 0.90% 87.88% 
Bus/Train Oper. - 17.39% 43.01% 34.87% 5.69% 0.42% 83.99% 

2095% 3351% 30 56% 959% 043% 74 08% 

EEO Category 
% 

Women 
% 

Blacks 
% 

Hispanics 
% 

Asians 
Native 

Americans 

% 
Total 

Minorities 
Officials/Admin. 23.91% 17.75% 13.04% 14.88% 0.36% 46.01% 
Professionals 33.49% 18.14% 14.11% 21.40% 0.62% 54.26% 

Technicians T5.4i 31.77% 24.06% 6.95% 0.00% 62.78% 
Protective/Svce. 4.58% 26.21% 31.07% 8.74% 0.00% 66.02% 

Paraprofessional 6689% 3 1.79% 26.49% 17.22% 0,66% 76.16% 

Office/Clerical 642% 42.50% 34.53% 9,22% 0.47% 86.72% 
Skilled Craft 2.94%16.48% 34.14% 17.88% 0.37% 68.87% 
Service/Maint. 3i$2% 44.88% 36.80% 7.76% 0.66% 90.10% 

Bus/Train Oper. 26.27% 46.96% 34.33% 6.20% 0.52% 88.02% 

____ - -26.02% 36.81% 3 1.39% 10. 19% 0.47% 78.86% 

Overall Organizqtional Structure and full -Time Equivalents (FTEs 

The 1995 Update rôported that the organizational structure was divided into eight major 
departmental units. Metro Link (Southern California Regional Rail Authority) is no longer 
directly affIliatedwith the MTA, and there have been other changes. The following chart 
provides a comparisonôf the number of full-time equivalent FTE) employees by departmental 
units based on Fiscal Year 1999 approved budget and budgets for the previous two years: 
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C MTA Summary Thidt 

FTEs by Organizational Unit 
FY97 

Actual 
FY98 
Refcst 

FY99 
Budget 

Board Of Directors 62 59 62 

Chief Executive Office 116 109 123 

Transit Operations 6,083 6,072 6,198 

RTP&D 186 183 156 

Finance 260 256 249 

Administration 963 664 460 

Office Of Procurement 299 294 338 

Communications 173 160 153 

Construction 271 237 183 

Total 8,413 8,034 7,922 

Appendix 6-A contains a further breakdown of the above organizational units by department. 

Departmental A nali'sis by "Super Departments" 

To ensure that minorities and women are represented consistently throughout the agency, each 

organizational unit is required to take affirmative action to achieve attainment levels 

commensurate with the labor market availability. To achieve this objective, "Super 

Departments" were devised to allow for better and more realistic grouping of employees that 

reflect actual employment opportunities within normal lines of progression. Moreover, in 

response to recent organizational changes, Super Departments have been restructured to 

correspond to Budget'á Parent and Child Cost Center designations.' There are currently 34 

Super Departments. See Appendix 6-B for a list of Parent and Child Cost Center Super 

Department designations. 

Appendix 5-B includes ethnic and gender statistical breakdowns (Work Force Analysis) of 
MTA/PTSC workforce by Super Department. 

B. Relevant Labor Market Areas 

As part of the 1995 Update, a study was conducted to determine MTA/PTSC's relevant labor 

market--i.e., the geographic area from which the agency can reasonably be expected to recruit 

i i minorities and women -in particular job groups in proportion to their availability. The survey 

results indicatedthat-more than 75% of the job applicants resided in Los Angeles County, with 

I 
the remainder coming primarily from the four (4) neighboring counties of Orange, Riverside, San 

t Bernardino, and Ventura. A survey of new hires for fiscal year 1998 revealed the same trend 

'Any Parent Cost Center with more than 20 employees has been designated a Super Department. In those instances 

where the ?arent Cost Center has fewer than 20 employees, the department is combined with the umbrella Parent 

Cost Center with whidh it has a reporting relationship. To address the concern that individual large departments 

were exempt from having -to- meet hiring goals, Child Cost Centers with more than 50 employees (as of September 

1998) were designated as separate Super Departments wherever possible. The Super Department assignment does 

not include employees on Long -Term Leave of Absence or those in the Special Assignment Program. 
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overall, except for the professional and technical categories where the LA County/4-County 

ratios were 60/40 and 15/85, respectively (see Appendix 7A). 

C. Availability Analysis 

The eight factor computation method recommended by the federal government was used to 

determine the availability of minorities and females in- the relevant labor market areas. The 

methodology was applied to each job group based on 1990 Census Data. 

The eight factors included in the methodology are as follows: 

Factor 1 The percentage of women and minorities in the population of the labor 

area immediately surrounding the agency. Data source is 1990 Census. 

Factor 2 The availability of women and minorities in the labor force within the 

immediate recruitment area of the agency. Source of data for this factor 

was 1990 Census, EEO file. The labor force is defined as ll persons 

working or actively seeking work. 

Factor 3 Percentage of women and minorities possessing requisite skills (for 

specific jobs) within the immediate recruitment area (i.e., Los Angeles 

County). Source of data for this factor wasl 990 Census, EEO file. 

. Factors 4 & 5 Percentage of women and minorities possessing requisite skills (for 

specific jobs) within a reasonable recruitment area (i.e., the 4 -County area 

surrounding LA County or elsewhere iii the state). Source of data for this 

factor wasl99O Census, EEO file. "Reasonable" recruitment area was 

established by determining from what geographic regions new hires were 

actually recruited. 

Factor 6 - The availability of women and minorities who may be promoted (from one 

job category to another) within the agency. Source of data for this factor 

was MTAJPTSC's 1998 agency -wide work force analysis 

fl . Factor 7 The existence of training institutions capable of training persons in the 

requisite skills. 

Factor 8 The degree of training which the facility is reasonably able to undertake as 

L - a means of making all job groups available to women and minorities. 

Each factor was -considered in light of its relevance to the job group being reviewed. 

Historically, factors1,7, and 8 are not heavily weighted in comparison to the other factors and, 

therefore, have - little impact on the findings and conclusions. Factors 2 - 6 were weighted 

according to each factor's relevance to the particular MTA/PTSC EEO category being considered 

(see Appendix 8A for the table used for MTAIPTSC availability weight calculations). Once 
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weights were determined for factors 2 - 6, these weights were multiplied by minority and female 

availability percentages calculated from 1990 census data. Appendix 7B provides minority and 

female availability analyses for each of the nine (9) workforce categories. 

D. Utilization Analysis 

A comparison of workforce and availability analyses results in the identification of areas of 
underutilization of minorities and females within the existing workforce. Underutilization is said 

to exist whenever the employment of women or minorities in a job group is less than their 

availability. MTAIPTSC continues to have good representation of minorities, with no minority 

underutilization in any of the EEO Categories. However, although there has been some increase 

in the ratio of women to men in most EEO categories since the 1995 Update, underrepresentation 

of women continues to be a concern. 

The following chart identifies EEO categories in which women are underutilized. Women are 

utilized at or above their market availability levels in the paraprofessional and 

service/maintenance categories, and, therefore, these categories are not included on the chart. 

Job categories within which underutilization of women is found to have occurred will continue to 

be the focus of coordinated and on -going affirmative action efforts. 

Areas of Female Underutilization 

EEO Category 
Total # of 

Employees 

# Postions 
held by 
Women 

%Positions 
held by 
Women 

Avail: 
ability % 

Women 

OfficlalsiAdmin. 276 66 23.91% 38.72% Yes Yes Yes 

Professionals 545 216 33.49% 42.77% Yes Yes Yes 

Technicians 532 82 15.41% 25.96% Yes Yes Yes 

Protective/Svce. 103 5 4.85% 20.10% Yes Yes Yes 

OfficelClerical 640 411 64.22% 74.82% Yes No Yes 

Skilled Craft 1359 40 2.94% 6.97% Yes Yes Yes 

Bus/Train Oper. 4031 1059 26.27% 35.58% Yes Yes Yes 

The 80% or 4/Sths rule is described as follows in a 6/7/96 memorandum from Penwick & West, LLP included in Affir,native 

ri Action Workbook, which was provided at a 1998 National Employment Law Institute: "A selection rate for any race, sex or 

1 

ethnic group which is less -than four -fifths f4/5) (or eighty percenO of the rate for the group with the highest rate will generally 

be regarded by the -federal enforcement agencies as evidence of adverse impact, while a greater than four -fifths rate will 

generally not be regardedby federal enforcement agencies as evidence of adverse impact. Though this "four -fifths" rule is not a 

F I 
rule of law binding upon the courts, it is an objective standard which the EEOC and other agencies employ to trigger 

[ 
investigations and to provide "evidence of disparate impact." 

For purposes of comparison, data from 1995 Update and the current 1998 figures are provided 

below: 
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1995/1998 Comparison of Female Underutilization 

11995 Data ji998 Data I 

EEO Category 
Total #of 

Employees 

Women 
# Underu- 
tlftzatlon 

Women 
% Underu- 
tilization 

Total # of 
Employee 

Women 
# Underu- 
tilization 

Women 
% Underu 

tilization 

Officials/Admin. 280 52 18.72% 276 40 14.81% 

Professionals 621 68 11.05% 645 59 9.28% 

Technicians 596 150 25.19% 532 134 25.22% 

Protective/Svce. 397 58 14.81% 103 15 15.25% 

Office/Clerical 617 58 9.50% 640 67 10.60% ______ 

SkiHed Craft 1238 54 4.40% 1359 54 4.03% 

Bus/Train Oper. 3341 601 18.19% 4031 375 9.31% 

Numerically, between 1995 and 1998, representation of women improved in five of seven job 
categories where underutilization had been determined to exist. In two of these categories, the 

increased representation of women was the result of total overall job category expansion. For 

instance, the number of women in the professional category increased by 10 as the job category 

grew by 24, and the number of women in the bus/train operator category increased by 478, as the 

job category grew by 690. 

In contrast, the number of women holding positions in the officials/administrators category 

increased by 10 between 1995 and 1998, even as the size of the job category decreased by 4 

during this same period. 

Underutilization of Women in the technician category improved numerically (by 16), but the 

number of women holding positions in this category actually decreased (by 19), even as the job 

category grew by 64. 

F 
The remaining three categories appear to have remained static in terms of representation of 

I 

women over the last three years. One of the categories, Protective Service, underwent dramatic 

change in 1997 as a result of an arrangement entered into with the Los Angeles County Sheriffs 
Department and theCity ofLos Angeles Police Department. The merger affected more than 

I ) two-thirds of the Protective Service Category (which totaled 383 at the time of the 1995 Update), 

leaving only those designated as Security Guard I, Security Guard II, and Service Inspector 

fl within MTAIPTSC'S Transit Security Unit. As a consequence of this arrangement, while 

underutilization - of women in the protective service category remains at the 1995 level 

(approximately I %), the category now includes 5 women where it once included 21. The 

ri overall size of the protective/service category is slated to decrease by an additional 19 

employees, as only 74 positions are budgeted for FY 1999. 

-- Of the remaining two categories, it is questionable whether the office/clerical category reflects 

true underutilization, as women have historically made up the majority of employees in this 
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group and continue to do so (64%). The skilled craft category remains an area of concern in 
terms of representation of women, but this again is due to socio-historical factors that result in 
women making up under 7% of the qualified pool to begin with. 

Despite gains in the majority of job categories in which underutilization of women has been 
identified, MTA/PTSC will continue coordinated and on -going affirmative action efforts to ensure 
that women are ultimately represented in MTA/PTSC's work force at levels consistent with their 
availability in the relevant 'abor market. 

See Appendix SA - 8B for utilization analyses and goals to correct underutilization agency -wide 
and by super department. 
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V. GOALS TO CORRECT UNDERUTILIZATION OF WOMEN 

Goals are not rigid andinflexible quotas which must be met, but are instead targets reasonably 

attainable by means of applying good faith efforts to implement all aspects of the EEO/AAP. A 

goal is simply a benchmark against which the Authority can measure progress in remedying 

identified underutilization in MTAIPTSC's workforce. Using final availability percentage as a 

target, MTAIPTSC has established long-term goals for each job category where underutilization of 
women has been identified. (Goals have been set for minorities; however, because minorities are 

represented at or above their market availability in each of MTA's EEO job categories, such 

goals shall be used as benchmarks by which to gauge continued representation.) Established 

goals will be reached primarily through recruiting and advertising to increase the pool of 
qualified applicants, and through implementation of action -oriented policies and procedures. 

Selections will occur from among qualified applicants. Goals do not require the hiring of 
persons when there are no vacancies nor the hiring of persons who are less likely to do well on 

the job ("less qualified") over persons more likely to do well on the job ("better qualified"). Nor 

do goals require that MTAIPTSC hire a specified number of minorities or women. 

By projecting vacancies, attending to market availability, conducting effective recruitment to 

ensure an adequate pool of qualified applicants, and by using a job -related selection system, 

MTAJPTSC should be able to meet established goals over time. In the assessment of progress 

towards goals, however, there are important dynamics to understand. For instance, promotions 

from one deficient job group to another may actually worsen underutilization in the feeder group 

in the short run. More importantly, eveiything else being equal, one ethnic/sex classification 

might possibly progress at the expense of another. 

Long Range Percentage Goals 

The long-range percentage goals that are established for underutilized women are, in all cases, 

set at the same level as the final availability percentage.2 Short-range goals set at lower rates are 

not being established at this time, because levels of underutilization of women cannot be 
corrected within a I - 2 year period. Long-range goals have been established at the level of 
market availability (or availability based on 8 -factor analysis, if higher) with the expectation that 

MTAJPTSC will find approximately the same percentages of qualified applicants as the 

percentages specified in the final availability figures. 

Pursuant to CalCode, Title 2, Division 4, ChapterS, Section 8104(a) 4 (c), contractors may establish labor force 

I / availability (LFA percentages based on any appropriate sourcing information or established methodology such as 

the "Eight FactorAnalysis," etc. However, the Office of Compliance Programs requires that the availability 

percentages do not faJlbelow county, metropolitan statistical area (MSA) or primary metropolitan statistical area 

(PMSA) databased on 1990Census statistics. The Office of Coriipliance Programs concludes that if protected 

- groups and women hvittgrequisite skills are available in the immediate labor area per 1990 Census (county, MSA, 

or PMSA) data, then the Goinpany's LFA percents must not fall below that figure. If the company recruits state 

wide or nationally, then the State or national LFA for the given occupation or job group must be compared to the 

county, MSA or PMSAfigures and the highest LFA used. With the passage of Proposition 209, there is a question 

as to the continued applicability of this requirement. 

H 21 



As noted above, minorities are represented at or above their market availabi1it in each of MTA's 

EEO job categories. Nevertheless, under MTA/PTSC monitoring system, efforts will be made to 

assure equity in the distribution of minority participation throughout the organization within the 

various job classifications. Goals for minorities (based on final availability percentages) will be 

used as benchmarks for assessing their representation in the agency as a whole, as well as within 

super departments. Areas of disproportionate concentration of minorities (possible job 
segregation) or underrepresentation of minorities will be identified and targeted for corrective 

action through focused outreach efforts and review with the appropriate Executive Officer. 

Progress toward goals will be assessed and reviewed with Executive Officers on an annual basis. 

This review will include discussion of anticipated employment and promotional opportunities, as 

well as specific efforts undertaken within super departments to address areas of underutilization. 

In order to accomplish long term goals over the next few years, management at all levels must 

commit to aggressive recruitment, outreach and self -monitoring. 

Appendix 8A - 8B include MTAJPTSC long range goals for each job category where 

underutilizaton has been identified (agency -wide and by super department). 
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VI. AFFIRMATIVE ACTION EFFORTS 
TO REMEDY UNDERUTILIZATION OF WOMEN 

Underutilization of women in certain job groups warrants continued affinnative action efforts to 
balance the workforce. Such efforts include policies and procedures to ensure consideration of 
qualified applicants from protected classes in both MTAIPTSC's internal workforce and the 
external labor market. 

On November 1, 1995, MTA/PTSC implemented a series of new and revised personnel policies 
and procedures that enhance efforts to address areas of underutilization. As of the preparation of 
this affirmative action plan, MTA/PTSC is in the process of updating many of the HR policies for 
1998/99. A copy of the completed uniform Personnel Policies Manual (dated September 29, 
1995) is available for review in the Department of Human Resources upon request. 

A. Recruitment and Selection Procedures 

MTAJPTSC shall implement its recruitment and selection procedures in accordance with its 
Equal Opportunity Affirmative Action policy EO 1-2 and Human Resources Recruitment & 
Selection policy HR 3-1 of the Uniform Personnel Policies Manual. Under these policies and 
procedures the Department of Equal Opportunity will work closely with Human Resources in the 
outreach and recruitment for targeted positions to assure diversity in the applicant pools. In 
addition, hiring decisions will be monitored and reviewed by the Department of Equal 
Opportunity prior to the selection of candidates to assure equity. Note: HR 3-1 has undergone a 
major revision based on recommendations of an internal agency task force which included 
representatives from the Equal Employment Opportunity Department and County Counsel. The 
new policy more specifically addresses requirements found in EO 1-2. As of the preparation of 
this AAP, the policy is awaiting executive officer approval. 

The Human Resources Department has established ongoing participation with a cross section of 
the service community in order to assure the broadest participation resulting from its outreach 
activities. In addition, job announcements are publicized through both ethnically and 
professionally diverse publications. A list of these relevant events and publications are listed as 
follows: 

HUMAN RESOURCES DEPARTMENT 
RECRUITMENT SOURCES 

1997-98: 

Job Fairs 
East L..A. Employment Development Department/Private Industry Council, Community 
Development Departrnónt, LA Youth at Work - East Los Angeles - "Major League Job and 
Information Fair" - 3/98 

Los Angeles Trade Tech lO Annual Job Fair - 5/98 
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Juror Services Division of Los Angeles County Superior Court - "Juror and Employer 

Appreciation Week Job Fair" - 5/98 

Long Beach Naval Shipyard Focus Group/Job Fair - 6/97 

MTA job fair (east los angeles) (1997) 

East San Gabriel Valley Regional Occupational Center - career job fair, 4/97 

Greater Los Angeles Times job fair 

East L.A College -job fair 11/97 

USC Latino business students - nineteenth annual recruiter's night 3/97 

Gain Job Fairs 
El Monte (1997) 
Panorama City (Late 1997) 
Carson, South Bay 10/97 
Crershaw Plaza, 3/98 

3-4 Additional GAIN Job Fairs at various locations attended by HR staff 

recruited for bus operator in east portal of Union Station 

Women at Work - attended 2 meetings 

Women in Transportation - attended 2 meetings 

Alternative Advertisement Strategies 
bus operator pre -employment questionnaire distributed as a "seat drop" on all MYA buses and 

distributed at some Metrolink stations (1998) 

public service announcements at major L.A. radio stations 

by invitation, tv interviews at channels 22 and 52. 

Publications 
Employment opportunities are advertised in the following locally circulated publications that 

reach out to the targeted groups: 

Rafu Shimpo 
Korea Times 
Chinese Daily News 
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. L.A. Sentinel 
PORAC News 
California Peace Officers Quarterly 
The Thin Blue Line 
Eastman Group Publication 
National Americans Baltimore Maryland 
National Contract Compliance Conference 
The Wave Publications 

B. Transfers, Promotions and Training 

MTAJPTSC will carry out its transfer and training program in accordance with Policy #HR 3-7 

(Transfers) and #HR 8-2 (Training and Development) included in the Uniform Personnel Policies 

Manual, in order to assure nondiscrimination in its application and to consider all qualified 

interested employees. 

The following training programs are presently available to employees and potential employees 

interested in careers in transit: 

Administrative Internship Programs 

These programs allow for the employment of administrative interns within various MTA/PTSC 

Departments and provide participants an opportunity to obtain professional employment 

experience, while developing potential for regular positions within MTA/PTSC. 

Transportation Occupations Program (TOP) 

The TOPS program is designed to provide specialized technical instruction and job training 

associated with the design and construction of the Metro systems. High School students are 

provided instruction in transportation focused drafting, engineering, architecture, computer aided 

drafting, graphic design and technical math. The Program consists of special courses, paid 

intemships, field trips and scholarships. 

Mechanic "C" Training Program 

This Program is designed for Utility "A" and Service Attendants to become Mechanics "C" 

following 22 weeks of classroom training (three hours twice a week on employee's own time) 

and 16 weeks of önthe.job training. The Program covers basic diesel mechanic knowledge and 

skills and, upon successful completion and available vacancies, employees are promoted to 

F' Mechanic "C" positions. 

Tuition Reimbursemçnt Proaram 

This Program offers an important resource for continuing education and development for 
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qualified employees through tuition refunds for courses which are related to the work of 

MTAJPTSC and which are taken at universities or colleges after work hours. The Program is 

designed to encourage employees to prepare for promotional opportunities and to increase their 

capabilities in their present position. All full-time employees and part-time Bus Operators who 

have completed their probationary period are eligible to participate. 

Pre-Supervisorv/Staff Development Training Program 

A Pre-Supervisory/Staff Development Training Program will be conducted on a regular basis. 

This program consists of four units. Introduction to Supervision, Introduction to Administrative 

Analysis, Fundamentals of Interpersonal Relations and Basic Writing Skills. Each of these 

consists of eight two and one-half hour modules. The programs are voluntary and are open to all 

interested employees who attend on their own time, or with their supervisor's permission on 

MTAJPTSC's time. 

Learning Center 

The Employee Training Department has established a Learning Center where self instructional 
programs are available to all employees. The Learning Center provides computer based and 

video taped training for PC computers such as DOS, Lotus, DBASE, and WordPerfect. The 

center has a full-time employee to assist in the use of the equipment or in lesson content. The 

need for improved adult literacy is also addressed in the Center. There is an interactive video 
disk system with programs in mathematics, reading and writing. For employees who cannot 
come to the Center, audio and video tapes are available on a variety of subjects, ranging from 

basic mathematics to supervisory techniques, which can be checked out and taken home for 

study. 

Since January 1996. new employee orientation has included information on cultural diversity and 

sexual harassment. Also, Human Resources and EEO staff have offered sexual harassment and 

cultural diversity training to all MTA/PTSC management staff on an ongoing basis. As of fiscal 

year 1999, the CEO has mandated training on sexual harassment prevention and cultural 

r 
diversity for all management personnel. 

C. Wages and Salary 

flMTA/PTSC will ensure that the equal pay standards are applied to equal work on jobs requiring 
substantially equal skills, efforts, responsibility and having similar working conditions. Wages 
and salary compensation will be in compliance with the Equal Pay Act.3 In accordance with 

'The Equal Pay Act (EPA), 29 U.S.C. 206 (d) "Prohibition of sex discrimination, states in part: "No employer 
having employees subject to any provisions of this section shall discriminate, within any establishment in which 

such employees are employed, between employees on the basis of sex by paying wages to employees in such 

establishment at a rate less than the rate at which he pays wages to employees of the opposite sex in such 

establishment for equal workon jobs the performance of which requires equal skill, effort, and responsibility, and 

which are performed under similar working conditions, except where such payment is made pursuant to (i) a 

seniority system; (ii) a merit system; (iii) a system which measures earnings by quantity or quality of production; or 

(iv) a differential based on any other factor other than sex: Provided, That an employer who is paying a wage rate 
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In FY 1998, a total of 1121 employees were terminated, of whom 71% were minorities and 33% 

were women. Office/clerical, bus/train operators, and professional categories accounted for the 

majority of the terminations (59%). Women comprised 59% of employees terminated from the 

office/clerical category, 29% of the bus/train operators category, and 38% of the professional 
category. 

It 

The new hire and termination activity referenced above resulted in a net loss of some 241 

empJoyees in the overall workforce. Minorities experienced a slightly lower rate of termination 
(71%) than hires (8 8%). Women also experienced a lower rate of termination (33%) than hires 

(4 1%). 

During this period, there were very few recorded promotional transactions (for purposes of the 
EEO/AAP promotions are considered relevant oniy if they occur between job categories). A 

total of 68 were noted, Fully 70.5% of these transactions involved minorities, while 25% 
involved females. Given the underutilization of women in seven MTA job categories, careful 
attention must be paid to promotional opportunities for women. 

Appendices 9A - 9D provide data on applicants, new hires, promotions, and terminations by sex, 
ethnicity and EEOC job categories. 
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VII. INTERNAL MONITORING AND REPORTING 

Inherent in the EEO/AAJ' is the need for periodic self -assessment of problems encountered, 

corrective action taken, and progress made. Self -evaluation requires complex record keeping 

systems on applicants, employees, and components of the EEOIAAP itself. Regular periodic 

reports are required from the Equal Employment Opportunity Department. 

A. Monitoring 

A computerized monitoring and reporting system has been established enabling the EEO Unit to 

evaluate, throughout the year, MTAIPTSC's personnel practices and to assess the EEO/AAP's 

accomplishments. Thus, insight into the need for corrective action can be taken regarding the 

development and execution of the program and/or goals where improvement and/or 

reinforcement of the program's objectives is warranted This monitoring system provides the 

following; 

Identification of Departmental Units which have not achieved established goals. The 

degree of progress, relative to the achievement of established goals will be evaluated and 

the results will be distributed to the appropriate Executive Officers. 

An in-depth analysis of the current workforce will be conducted on a monthly, quarterly 

and yearly basis. Quarterly and yearly analysis will be submitted to the Executive 

Officers and the CEO. 

Monitoring of personnel activities (hiring, promotions, transfers, reclassification, salary 

placements, and termination rates) by EEO job categories, race and gender on a weekly 

basis. 

B. Reports 

A computerized report will be established to provide a detailed applicant flow tracking system. 

Applicant information will be tracked by the number of individuals applying for positions, by 

EBO job category with specific job titles, the number of those invited to participate in the 

selection process and the number of those hired. Monthly and quarterly, and yearly status reports 

of personnel activity will be generated for distribution to the Executive Officers and the CEO. 

- The computerized reporting system provides an accurate and factual data base that generates 

current workforce analysis, by the overall agency or individual departments. This reporting 

system provides documentation to support actions that affect minority and women job applicants 

1-, 
and employees. 
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APPENDIX 2- A ',ff7 II 
METROPOLITAN TRANSPORTATION AUTHORITY! PUBLIC TRANSPORTATION SERVICES CORPORATION 

TO: ALL EMPLOYEES 

FROM: JULIAN BURKE. CHIEF EXECUTWE OFFICER 

SUBJEC1 EQUAL EMPLOYMENT OPPORTUNIT STATEMENT OF POLICY EQ 1-1 

The Los Angeles County Metropolitan Transportation Authority and the Public Transportation Services 

Corporation (MTAJI'TSC) are Equal Employment Opportunity (EEO) employers. MTA/PTSC are commit- 
ted to creating and naintaining an environment that values diversity and ensures that all employees are free 

from discrimination and unlawful harassment. It is also the policy of MTA/PTSC to establish an Affirmative Action 
Plan, consistent with its obligations as a recipient of federal funds, 

It is the policy of the MTAJPTSC that decisions affecting employment practices such as recruitment, hiring. training, 
promotions, terminations, transfers, Isyoffi. compensation, benefits. education and tuition reimbursement, and other 
terms and conditions of employment shall be made without regard to sex (including sexual orientation), race, color, 

ancestry, religious creed, national origin, physical disability (including HIV and AIDS), mental disabi'thy medical 
condition (ctncer), age (over 40). marital status, veteran status, or arty other status protected by applicable ederai or 
state statutes. This policy shall also protect employees exercising their rights under the Family and Mcnicai Leave Act. 

the Pregnancy Discrimination Act, and related statutes. Emloymenr practices will be reviewed routinely :o ensure 
consistency with this policy. 

EMPLOyEE AND MANAGEMENT RESPONSIBiLITIES 
All employees are to conduct themselves in accordance with this Equal Employment Opportunity Statement of Policy 
EO 1-1 and lv(TA/PTSC's EEO Policies EQ 1-2. 1-3, and 1.4. Managerial and supervisory personnel are :esponsihie 
for maintaining compliance with these policies in addition to providing leadership in the implementation of 
Affirmative Action Plan goals, diversity efforts, and in ensuring a work environment free From discthnination and 
harassment. Managers and supervisor'i achievements in carrying out these policies will be evaluated as part of their 
performance appraisal. 

The managing director. Equal Opportunity Programs Department (EOPD). is responsible for carrying out 
MZJPTSC's Affirmative Action and Equal Emoloymenc Opportunity programs. EOPD is responsible for updating 
the agency's EEO policies. monitoring compliance with the approved Affirmative Action Plan goals, providing train- 
ing, and implementing programs promoting diversity and equal employment opportunity. 

RESOLUTION OF COMPLAINTS 
To lcilitace resolution of complaints at the lowest level ponible, employees are strongly encouraged to first address 
their EEO concerns with their supervisor or manager. However, ernpioyeea or applicants for employment who believe 

they have been discthninaced against or harassed. may file a complaint with EOPD. Complaints filed with EOPD 
will be promptly reviewed. Complaint investigations will be conducted thoroughly and objectively. When the inve.s- 

ligation is completed, the EOPD will nocifr all principal parties in writing. If a violation of MTA/PTSC's EEO poli- 
cies is determined to have occurred, immediate corrective aerion will be taken. Such corrective action :nay include 
discipline up to and including dismissal of the olicy violator. Retaliation br filing a complaint of discrimination or 
harassment is prohibited by law. 

ANNUAL REVIEW OF POLICY 
This EEO Policy Statement will be reviewed. updated and reaffirmed annually. Inquires concerning this policy ca.n be 

directed to (213) 922-2634. 

4t 



APPENDIX 2-B 

MTA POLICY 
Equal Opportunity Pol!cy# EQ 1-2 

Affirmative Action 

I 

I POLICY STATEMENT 

It is the policy of the Los Angeles County Metropolitan Transportation Authority (MTA) to 

provide equal opportunity in employment to all employees and applicants for employment. 

It is the policy of the MTA that no person shall be discriminated against in employment because 

of race, color, creed, religion, sex ancestry, age (40 and over), national origin, marital status, 

sexual orientation, veteran status, physical or mental disability or any other status protected by 

applicable federal or state statutes. 

The Equal Opportunity department will maintain, review and revise an Affirmative Action Plan 

annually to ensure equal employment opportunity and promote affirmative action. 

The Equal Opportunity department will also recommend concurrence or non -concurrence with 

all hiring decisions where a goal has been established. 

PURPOSE 

Ensure MTA compliance with applicable federal and state laws and regulations. If a conflict 

occurs between this policy and a collective bargaining agreement, the collective bargaining 

agreement shall prevail. 

I 
APPLICATION 

This policy applies to all applicable MTA activities. 

I 

4 _______ 4J 
APPROVED: Legal Counsel N/A 

1 

A]OPTED: CEO or DCEO 



 

MTA PROCEDURE 
Equal Opportunity 
Affirmative Action 

1.0 PROCEDURES 

1.1 Hiring Goals 

Procedure # EQ 1-2 

At the beginning of each fiscal year, the Equal Opportunity department wifi update the 
hiring goals for the MTA and each department based on the workforce analysis. Each 
executive officer, department head and other designated management employees with 
hiring authority will be advised of any current underutilization and the hiring goals for 
that year. 

The Human Resources department maintains a current listing of hiring goals and notifies 
the respective hiring department of any established goal that is applicable to the open 
position. 

1.2 Recruitment of Qualified Applicants 
l The Equal Opportunity and Human Resources departments will expand sources for 

recruitment to ensure that sufficient numbers of women and minority applicants are 
available for job opportunities. The Human Resources and hiring departments are 
responsible for outreach efforts to recruit qualified women and minority applicants. 

Where a goal exists for a position, Human Resources and Equal Opportunity will monitor 
the applicant pool and initiate any necessary additional recruitment efforts prior to the 
application closing date for the position. 

When a hiring department has a position for which a goal is applicable and no qualified 
minority and woman candidates successfully complete the qualification process, the 
Human Resources department will notify the director of Equal Opportunity in writing, 
within seven days with a copy to the hiring departmnt. If an adverse impact is found, the 
Equal Opportunity department will assist the hiring department and Human Resources in 
an effort to increase the applicant pool before the recruitment can proceed. 

1.3 Selection and Hiring 

Where underutilization has been identified and two or more qualified candidates possess 
relatively equal qualifications, the qualified candidate who will contribute most to 
achieving affirmative action goals should be selected. 

Effective Date 11/1/95 EO1-2Z.DOC 
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Affirmative Action Procedure # 1-2 

If a hiring department did not recommend for hire a qualified candidate from 

the targeted underutilized group, the hiring department must submit to the 

Human Resources department a detailed written justification with appropriate 

documentation, explaining the decision not to hire a qualified minority or 

woman candidate. 

Prior to any communication to the candidate, the Human Resources 
department will notify the Equal Opportunity department of the recommended 

hiring decision and provide the following: 

the list of candidates interviewed by the hiring department for that 

position; 

the list of all qualified candidates for that position; and 

the hiring department's written justification for the selection arid an 

explanation why the woman or minority candidate was not selected. 

The Equal Opportunity department will review the recruitment and selection efforts, 

and the written justification for the selection for that position with the Human 

Resources department. 

If the manager of Equal Employment Opportunity does not concur with the hiring 

decision, the matter will be referred to the chief administrative officer (CAO) and the 

director of Equal Opportunity for resolution. 

If resolution at that level is not achievable, the matter will be referred to the chief 

executive officer (CEO) or his/her designee. 

1.4 Follow -Up 

Executive officers are responsible for ensuring that their staff make every effort to meet 

equal employment opportunity/affirmative action goals. Where appropriate, the EQ 

department may require a hiring department to develop and implement a recruiting 

strategy with the Human Resources department, to ensure that departmental goals are 

met. 

A meeting with representatives from the affected department, Equal Opportunity, and 

Human Resources will be held within 30 days after the recruiting strategy is implemented 

to make sure that the affirmative action goals are being met. Subsequent meetings may 

be scheduled until all parties are satisfied that the goals are being met and/or a good faith 

effort has been made. 

Effective Daze 11/1/95 EOI-2Z.DOC 
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Affirmative Action 

2.0 DEFINITION OF TERMS 

Procedure # 1-2 

Adverse Impact -A substantially different rate of selection in hiring, promotion, or other 

employment decision which works to the disadvantage of members of a race, sex, or ethnic 

group. 

Affirmative Action -A set of specific and results -oriented procedures to assist the MTA in 

achieving its established goals. 

Applicant - An individual who submits a MTA employment application for an open position. 

Candidate Pool - Applicants who meet or exceed the minimum qualifications for a designated 

job as determined from his or her application. 

Equal Employment Opportunity - A set of specific and results -oriented procedures to ensure 

that all persons regardless of race, color, creed, ancestry, gender, national origin, sexual 

orientation, religion, age, veteran status, physical or mental disability have equal access to 

employment opportunities at the MTA. 

Qualified Candidate Pool - Consists of qualified candidates who are placed in the selected pool 

as a result of competitive, objective, and job -related criteria for the position. 

Relevant Labor Market Area - The geographic area which represents the major recruitment 

locations of MTA applicants with requisite job skills. 

Underutilization - Having fewer minorities and women in the job group than could reasonably 

be expected, based upon their availability in the relevant labor market area. 

3.0 RESPONSIBILITiES 

All MTA management including the hiring department are responsible for making efforts 

toward achieving the affirmative action goals established for the MTA as a whole. 

The Equal Opportunity Department ensures that MTA's hiring and policies and procedures 

are uniformly and consistently applied in compliance with pertinent laws and regulations; 

monitors the hiring and promotion of minorities and women in underutilized job groups; and 

periodically participates in the hiring of generic job positions. 

The Equal Employment Opportunity (EEO) monitors the application and selection processes 

to ensure compliance with federal and state laws. 

The Hiring Department makes efforts to meet affirmative action goals and reduce or eliminate 

underutilization. 

The Human Resources Department will assist the Equal Opportunity department in training 

MTA's management to comply with Equal Opportunity laws and regulations; develop and 

implement uniform MTA hiring and promotion policies and procedures in compliance with 

Effective Date 11/1/95 EOl-2Z.DOC 
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Affirmative Action Procedure # 1-2 

applicable laws and regulations; and identify sufficiently diverse groups of qualified applicants 
for each recruitment/selection process. 

4.0 FLOWCHART 

Not Applicable 

5.0 REFERENCES 

1. HR: Recruitment & Selection Policy 
2. Affirmative Action Plan 

6,0 ATTACHMENTS 

Not Applicable 

7.0 PROCEDURE HISTORY 

02/03/93 Former LACTC and former SCRTD interim procedures Board -adopted. 

10/24/95 Revised to streamline and reduce operating costs. 

Effective Date 11/1195 EO1 -21DOC 
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APPENDIX 2-C 

MTA POLICY 
Equal Opportunity Policy# EO 1-3 
Harassment 

POLICY STATEMENT 

The Los Angeles County Metropolitan Transportation Authority (MTA) is committed to 
fostering a work environment free of discrimination. In keeping with this policy, the MTA 
prohibits harassment based on discrimination becauie of race, color, creed, religion, sex, 
ancestzy, age (40 and over), national origin, marital status, sexual orientation, veteran status, 
physical or mental disability or any other status protected by applicable federal or state statutes. 

No employee may retaliate against another employee who is exercising his/her right to file a 
complaint. 

PURPOSE 

Provide a safe work environment for all employees free from intimidating, hostile or offensive 
behavior that is discriminatoty. 

APPLICATION 

This policy applies to all MTA employees. 

IdJL 

Legal Counsel or A ADOPTED: CEO'or DCEO 

I 



S., MTA PROCEDURE 
Equal Opportunity 

Harassment 

1.0 PROCEDURES 

1.1 Employees Being Harassed 

If an employee believes that he/she is a victim of harassment: 

Procedure # EQ 1-3 

When possible, tell the harasser to stop his/her unwelcome actions. The 
harasser may not realize the advances or behavior are offensive. 

Inform your supervisor or manager. Report offending behavior to someone in 

authority. You may report such activities even if you were not the subject of 
harassment. Your supervisor or manager is responsible for handling such 
cases confidentially and quickly. 

If you feel uncomfortable talking to your supervisor, or if he/she is the harasser, seek out 
the next level of management in your work area. If that is not possible, go directly to the 

MTA Equal Opportunity (EO) department. 

The MTA's Equal Opportunity department will conduct a confidential investigation and 

process all discrimination complaints pursuant to EQ's internal complaint process. Any 

employee who believes that he/she is a victim of harassment can also exercise his/her 
rights to file a complaint with the appropriate federal and/or state agencies. 

1.2 Examples of Harassment 

Harassment - A course of conduct directed at a specific person that causes 
substantial emotional distress. 

For the purposes of this procedure, discriniinatory harassment may take the 
form of: verbal, physical, visual, sexual or retaliatory conduct. 

Verbal Harassment - This includes, but is not limited to, derogatory or 
offensive comments, language, and insults which are related to sex, race, 
religion, ethnicity, sexual orientation, national origin or age or any other status 
protected by law. 

Physical Harassment - This includes, but is not limited to, assault, impeding 
or blocking movement, false imprisonment or any physical contact of a 

hostile, suggestive or sexual nature. 

1 
Effective Date 1111/95 EO1-3Z.DOC 
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S Harassment Procedure # EQ 1-3 

Visual Harassment - This includes, but is not limited to, derogatory or 
offensive posters, cartoons, drawings or gestures. 

Sexual Harassment - Unwelcome advances of a sexual nature. 

Sexual harassment is prohibited regardless of gender. 

Some examples of harassment are sexual advances, requests for sexual favors, verbal or 
physical conduct of a sexual nature, unlawful and unwanted touching. 

Sexual conduct is unlawful when: 

Submission to such conduct is made either explicitly or implicitly a term or 
condition of an individual's employment; 

Submission to or rejection of such conduct by an individual is used as the 
basis for employment or compensation decisions affecting such individuals; 

Such conduct interferes with an individual's work performance or creates an 
intimidating, hostile or offensive working environment; or 

Subjects an employee directly or indirectly to be a wimess to acts of 
harassment. 

2.0 DEFINITION OF TERMS 

Department of Fair Employment and Housing (DFEH) - State of California agency that 
resolves complaints of unlawful discrimination, including harassment. 

Retaliatory Harassment - This includes demotion, suspension, failure to hire or consider for 
hire, failure to give eoual consideration in emoloymenc decisions, failure to make impartial 
employment recommendations, or adversely affecting working conditions or otherwise denying 
employment benefits to an individual because they opposed unlawful employment practices or 
exercised their rights under Title VU of the Civil Rights Act. 

3.0 RESPONSIBILITIES 

The Equal Opportunity Department investigates complaints of harassment and will 

recommend appropriate corrective action. 

Management should provide a work environment free from offensive, intimidating or hostile 
behavior. Management should noti all employees that harassment is forbidden within the MTA 
and will not be tolerated. Management is responsible for protecting employees from retaliation 
once they have filed an incernallexternal complaint. 

Effective Date 11/1/95 EOl-3Z.DOC 
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Harassment Procedure # EQ 1-3 

All MTA Employees are responsible for maintaining a work envfronment free from offensive, 
intimidating or hostile behavior. 

4.0 FLOWCHART 

Not Applicable 

5.0 REFERENCES 

1. Affirmative Action Plan 
2. Internal Complaint Process 

6.0 ATTACHMENTS 

Not Applicable 

7.0 PROCEDURE HISTORY 

02103/93 Former LACTC and former SCRTD interim procedures Board -adopted. 

10/24/95 Revised to streamline and reduce operating costs. 

Effective Date 1111195 EO1-3Z.DOC 
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APPENDIX 2-D 

MTA POLICY 
Equal Opportunity Policy# EQ 1-4 

Internal Complaint Process 

POLiCY STATEMENT 

The Los Angeles County Metropolitan Transporti6n Authority (MTA) is committed to the 

goals of equal employment opportunity (EEO) id affirmative action (AA) to ensure that all 

qualified persons regardless of race, color, cr,d, ancestry, national origin, sex, religion, age, 

physical or mental disabj1Jty, marital status/or veteran status, or any other status protected by 

applicable federal oratires and regulations, are treated equally. 

The EEO/Afiirmative Action program carries out MTA policies and procedures for preventing 

discrimination.. Under this program, employees have the right to file an internal complaint of 
alleged discrimination with the Equal Opportunity CEO) departnent. 

PURPOSE 

Provide a formal mechanism for bringing alleged discriminatory employment 

practices to management's attention so that corrective measures maybe implemented. 

Provide employees with a mechanism for resolving problems when they believe they 

have been discriminated against in the terms and conditions of employment. 

Outline the responsibilities of those involved in the internal complaint process. 

Establish the procedures and steps to be followed in the filing, investigation and 

resolution of the internal complaint. 

APPLICATION 

This policy applies to all employees. If a conflict occurs between this policy and the collective 

bargaining agreement, the collective bargaining agreement shall prevail. 

CAO for ' APPROVED: Legal Counsel 

'' I 

ADOPTED: CEO or DCEO 



MTA PROCEDURE 
Equal Opportunity Procedure # EQ 1-4 
Internal Complaint Process 

1.0 PROCEDURES 

1.1 Filing Complaints 

The written complaint of discrimination should describe the actions believed to be 
discriminatory and list the accused and any witnesses to the alleged act(s) by name and 
department. The complaint should be filed within 30 days from: 

the date of the alleged discrimination action; 

the effective date of the Personnel Action Form (PAF) that records all 
personnel transactions; or 

the date the employee became aware of the alleged discriminatory act. 

The employee must interview with an EEO representative prior to submitting an internal 
complaint form (see Attachment 1 - Complaint of Discrimination), which is provided by 
the EQ department, and signed by the complainant. The complaint of discrimination may 
be submitted by mail or hand delivery to the LEO Section of the EO department. 

Immediately upon receipt, an EEO representative will be assigned to investigate the 
complaint, and a written acknowledgment of receipt will be sent to the complainant. 

The LEO manager may reject a complaint not filed in a timely manner, or if after 
reviewing the allegations, it is determined that no federal or state laws or regulations have 
been violated. 

If a complaint is rejected, the EEO representative will notify the complainant, the accused 
and appropriate department heads in writing within 21 calendar days of the date of receipt 
of the complaint. If for any reason the EEO representative is not able to respond within 
21 calendar days, the EEO representative will notify the complainant of the reasons for 
the delay and the date the response can be expected. 

1.2 Confidentiality 

All investigative documentation relating to a complainant under this policy is 
confidential. All requests for information relating to the investigation must be submitted 
in writing to the Director. of EO. The Director of EO, along with Legal Counsel, will 
determine on a case -by -case basis accessibility of the files. 

Effective Date i]I1/95 EO1-4Z.DOC 
Page 2 of 5 



S Internal Complaint Process 

1.3 False Accusations 

Procedure # EQ 1-4 

MTA considers the intentional filing or registering of false discrimination complaints to 
be as reprehensible as discriininatoiy conduct. Therefore, false accusations will also be 
grounds for disciplinary action up to and including discharge. 

1.4 Investigation Process 

The investigation shall include, but is not limited to, a thorough review of: 

the circumstances under which the alleged discrimination occurred; 

the treatment of members of the complainant's protected group as compared 
with treatment of other employees in the organizational segment in which the 
alleged discrimination occurred; 

relevant policies and procedures related to the work situation; 

verbal comments and/or actions that were made by the accused; and 

other acts of the accused. 

The EEO representative shall prepare a report of the findings of the investigation, along 
with a recommendation on the disposition of the complaint. The complete file, along 
with the report and recommendation, will be forwarded to the LEO manager and Legal 
Counsel for review. 

When a complainant names or otherwise identifies an individual as being responsible for 
an alleged act of discrimination, the EEO representative will advise the alleged accused in 
writing: 

that he/she has been identified by a complainant as acting in a discriminatory 
manner, and 

the nature of the accusations made. 

During the course of an investigation of a complainant of discrimination, the LEO 
representative must take necessary precautions to ensure that the alleged accused is given 
an opportunity to respond to any and all allegations made against him/her. The EEO 
representative will: 

interview and receive all available relevant information from the alleged 
accused, to ensure that the person had the opportunity to respond to all of the 
allegations; and 

provide the alleged accused with the opportunity to name witnesses who might 
be contacted for corroborating testimony. 

Effective Date 1111195 EO1-4Z.DOC 
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Internal Complaint Process Procedure # EQ 1-4 

1.5 Complaint Determination 

if the EEO manager and Legal Counsel determine that the investigative findings do not 

substantiate the allegation, the EEO representative will notify the complainant, the 

accused, and the appropriate department heads in writing within ten working days of the 

review. 

If corrective and/or disciplinazy action is to be applied, the accused's department head 

shall impose the corrective and/or disciplinary action. The department head shall notify 

the EEO manager in writing, within ten working days of receipt of the findings, that the 

corrective and/or disciplinary action has been taken. 

The complainant will be notified of any corrective action taken against the accused. 

If the complaint is denied and if the complainant disagrees with the denial of his/her 

complaint, the complainant may submit within 20 days of receipt of denial, a written 

request for review to the Director of EQ. 

The Director of EQ wiladvise the complainant, accused and appropriate department 

head(s), of a final decision within 20 working days of the presentation of the request for 

review. The Director of EO may extend the 20 -day period by written notice to the 

parties. 

1.6 Retaflation 

Any substantiated behavior by an MTA employee for retaliating against any employee 

who has filed a complaint under federal and/or state laws will result in serious 
disciplinary action, up to and including discharge, of the employee who has retaliated. 

1.7 External Filing 

If the complainant disagrees with the Director of EQ's decision, complainant has a right 
to appeal to the State of California's Department of Fair Employment and Housing 

(DFEH), the Fedemi Equal Employment Opportunity Commission (EEOC), the Federal 
Transit Administration (PTA), and the Department of Transportation (DOT). 

2.0 DEFINITION OF TERMS 

Title VU of the Civil Rights Act of 1964 - (as amended) protects individuals against 
employment discrimination on the basis of status listed in this policy. 

Pregnancy - Pregnancy Discrimination Act, an amendment to Title VII of the Civil Rights Act 

of 1964, protects females from discrimination on the basis of pregnancy, childbirth or related 

Effective Date 11/1/95 EO1-4Z.DOC 
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internal Complaint Process Procedure # EQ 1-4 

I 

medical conditions. Women affected by pregnancy or related conditions must be treated in the 

same manner as other applicants or employees with similar abilities or limitations. 

Disabilities - Title I of the Americans With Disabilities Act of 1990, protects qualified 

4 
individuais with disabilities from discrimination in job application procedures, hiring, firing, 

advance, compensation, job training, and other tel:ms, conditions and privileges of employment. 

An individual with a disability is a person who: 

has a physical or mental impairment that substantially limits one or more major life 

activities; 

has a record of such an impairment or 

is regarded as having such an impairment. 

3.0 RESPONSIBILITIES 

EEO Section of EO Department is responsible for the implementation, development and 

monitoring of MTA's EEO policies and procedures and the Affirmative Action Program. 

4 
4.0 JLOWCHART 

Es (See Attached) 

5.0 REFERENCES 

Reasonable Accommodation 

is 

6.0 ATTACHMENTS 

Complaint of Discrimination 

7.0 PROCEDURE HISTORY 

02/03/93 ormer LACTC and former SCRTD interim procedures Board -adopted. 

10/24/95 Revised to streamline and reduce operating costs. 

Effective Date 11/1/95 EO1 -4Z.DOC 
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APPENDIX 3A 
LOS ANGELES COUNTY 

METROPOLITAN TRANSPORTATION AUTHORITY RSV. 5/57 

APPUCATION FOR EMPLOYMENT 

The Los Mgurr.s 
USE ONLY BLACK INK OR TYPEWRITER ON THIS FORM. INCOMPLETE (MTA) Alcohol ano ...,,,., ...... -.. 

APPUCATION MAY DISQUAUFY YOU FROM FURTHER CONSIDERATION. unriergo drug And alcohol testing prior to employment. 

Exact This of Position for which you are applying 
j I 

ulietln Number: 
I I I I IJ 

Soc. Sac. No.[ I I I I I 

I I I - I I I 

If Current or Former RID, LACTC or MTA 
Employee Indicate BadgeNo. 

'ibur Name: IHHHHIIIHILIIIHILHHI 
Lest 

Mailing Address: 
,7rsi MI 

ri i ill iii i ii 
Number 

iiii iii 
SFOOt Apt. Nrs IIHIIIIIHIIJIIIII-IIIIIIHIHIHI 

Cify State ' Zip Code 
Home Phone: Business or Message Phone: 

I I H I I -I I I I I I I I 1111 i-I I II! 
Area Cod. Area Code 

DRMNG RECORD: NUMBER OF MOVING VIOLATIONS IN LAST 3 YEARS If current MTA employee, indicate employment Status: 

DRIVER'S LICENSE EVER SUSPENDED OR REVOKED? YES 9 NO 9 9 Temporary 9 Regular 

CAN YOU WORK WEEKENDS? YES Q NO 0 VALID DRIVERS LICENSE YES 0 NO 9 AUTHORITY TO WORK IN THE U.S. 

ANY SHIFT? YES NOD STATE EXPIRATION DATE U.S. CITIZEN 0 
ANY LOCATION? YES 0 NO 9 NUMBER _________________ CLASS WORK PERMIT NO. 

NAME OF RELATIVES WHO WORK FOR MTA OR ARE MEMBERS OF THE MTA BOARD OF DIRECTORS 

CIRCLEHIGHESTLEVELOFEOUCATIONCOMPLETED: 8 9 10 11 12 13 14 15 IS Il 18 

NAME OF COLLEGES(UNIVERSITIES ATTENDED Course of I Units If graduate. Oegreel 
(Proof of education will be required or verified prior to appointment.) Dates Study/Malor Completed Date Completed 

OTHER RELEVANT COURSES ANDIRAINING NAME AND LOCATION OF INSTITUTE Length of 
Coue 

Dales 
Mended OFFICIAL USE ONLY 

PROFESSIONAL UCENSE OR CERTIFICATE, IF REQUIRED Seria/ No, Date Issued Expiration Dale 

FOREIGN LANGUAGES IN WHICHYOU ARE FLUENT: OTHER RELEVANT SKILLS: Phys 
Start 

1. Have you evar been discharged or requested or forced to resign EXPLANATION FOR YES ANSWER: 
tram any position because at misconduct or unsatistactory service? 

°O NOD 

2. Boa operator candidates must be 21 years or older 
for appointment. Do you meet this requirement? 

YesO NOD 

I certify that all slatament. made in this application are true, and I agree that any misstatement or concealment of fact may subject me to disqualification or 
dismissal. I understand that any offer of employment Is contingent upon passing a drug arid alcohol teat and a physical examination for the position for which 
lam applying. 

SIGNATURE - DATE -- 
BOTH SIDES OF THIS A$'PLICATION MUST BE FILLED OUT 

BE USED ONLY FOR STATISTICAL PURPOSES AND TO MEASURE EFFECTIVENESS OF 

THE LACMTA DOES NOT DISCRIMINATE ON THE BASIS OF RACE, 
RACEIETHNIC CATEGORY (CHECK ONE): 

COLOR, CREED, ANCESTRY. NATIONAL ORIGIN, GENDER, SEXUAL W. 0 While 'Not of Hispanic OrIgIn): All persons having origins In any of the 
ORIENTATION, RELIGION, AGE. VETERAN STATUS OR DISABILITY OrIiflOi piaplø of Europe, North Africa, the Middle East, or the 
IN THE PROVISION OF 8ER VICES OR EMPLOYMENT. Inaian Subcontinent. 

0. Black (not of HispanIc origin): All persons having origins In any of 
ThIs portIon of the application wIll be detached and the Information will not the black raclat groups. 
be used to make any employment decision which affects you. 

H. 9 Hispanic: All persons of Mexican Puerto Rican. Cuban. Central 
or South American or other Spanish culture or orIgIn, 

GENDEfl 9 FEMALE 9 MALE 
regardless of race. 

A. 9 Asian ar PacIfIc lsiander All parsons having origIns in any of the 
original of the Far East, Southeast Asia, the Indian subcontinent. 

AGE 
GROUP; 9 UNDER 40 o 40CR OVER 

peoples 
Or the Pacific Islands. This area Includes. for example. China, Japan, 
Korea, the Philippine Islands, and Samoa. 

I. 9 American Indian or Alaskan Native: Alt persons havIng origins In any 
of the orIgInal peoples of North America. 



LOS ANGELES COUNTY METROPOUTAN TRANSPORTATION AUTHORITY 
UVall EMPLOYMENT HISTORY 
ThiS SECTION MUST SE FILLED OUT. List your work resold for the lest torI years. Begin with your most recent experience. LiST EACH eosmou 
AND PROMOTION SEPARATELY. 
Include volunt.., and U.S. military service. D.;cclbs th. work you did es completely e8 possible. Explain any gaps between employment perIods. If more space 
Is n..ded. a separate sheet prep.isd In IN. sam. formal may be attached. You may also attach a resume or other relevant documents to further dasciibo your 
qualifications. 
AN INCOMPLETE APPUCA11ON MAY OISGUAUFY YOU FROM FURThER CONSIDERATION. PLEASE BEGIN WITH MOST RECENT EMPLOYER. 

FROM: TO: 
MO. YR. MO, YR. 

EMPL.OYER (Business or Agency N.m.) TITLE OF YOUR PRESENT PosmoN No. of Employees SupeM..d 
bryou 

1101ss 

Per Wy. 
Mdmls NarnWTIU, of Supervisor Sup.rrloor'a Phone No. 

Ss1iry $ Hr Mo 
Wb Yr 

Cliy)StatelZIp R.sson for saving: 

DUTIES 

FROM: TO: 
MO. YR. MO. YR. 

EMPLOYER (Busines, or Agency Kim.) TITLE OF YOUR FORMER POSITION No.01 Employees SupervIsed 
by You 

Hours 
P.r Wy. 

Address NameiTty. at Supervisor Supervisor's PP,one Ho. 

Bsia,y 5 Hr DUo 
Wa fly, 

C(ty/SIaI./Zip Reason for Leaving: 

DU11ES 

FROM: TO: 
MO. YR. MO. YR. 

EMPLOYER (Business or Agency Name) TITLE OF YOUR FORMER POSITiON Hoof Employeer SupervIsed 
by You 

How, 
Per ISIS. 

Address Name/Till, Cl Supervisor Supervisor's Phone No. 

Sality $ Hz LIo 
III fly, 

CItylStaleIZIp Reason tar L.avinil: 

DUTIES 

FROM: TO: 
MO. YR. MO. YR. 

EMPLOYER (Busines, or Agency Name) TITLE OF YOUR FORMER POSITION No. of Employees SupervIsed 
bs YOu 

Hours 
Per Wk. 

Address Name/This of Supervisor SupeMsor's Phone No. 

8elsry: $ LI Hr Li Mo 
flwt, flY, 

Chty/Siat./Zip Reason for Leaving: 

DUTIES 

I"LLAt FdIJI : is is in. MIA's poucy, aa pan or me s.ecuon process, so consaci your ronnar omproyara ,0, anrpruymormrsiaseu ,e,eronus Sr rrrrsrrusr. 'no 

will not at this time contact your present employer unless you authorize us to do so. if you refuse to authorize us to contact all but your preSent employer, you 
will be disqualified from consIderation for the poSItion. 

I HEREBY AUThORIZE MY FORMER EMPLOYERS TO RELEASE EMPLOYMENT.RELATEO INFORMATION TO THE PTSC. 

8IGNATURE DATE Initial if we may also contact your present employer 

Please tell us how you learned of this job vacancy: 

1. 0 L.A. limes 8.0 Other 
Newspaper 

2. 9 CommunIty Group 
. 9.9 Internet 

3. o MTA Employee 
10.9 Other 

4. 9 MTA Job Bulletin 

0 MTAJob Line 

6. 0 Career Fair 

7. 0 JobFair 



rISS r PUBLIC TRANSPORTATION 

LM4 SERVICES CORPORATION 
APPIJCAT1ON FOR EMPLOYMENT 

USE ONLY BLACK INK OR TYPEWRITER ON THIS FORM. INCOMPLETE 
APPLICATION MAY DISQUAUFY YOU FROM FURThER CONSIDERATION. 

APPENDIX 3B 

OFFICIAL USE ONlY 
The Public TransportatIon Services Corporation (PTSC) 
Alcohol and Dwg Abuse Policy requires that en appflcarits 
undergo drug and alcohol testing prior to employment. 

Exact Title of Position for which you are apeg Bulletin Numbar 
I I I I 

Soc. Sac, No. I 1 I 
If Current or Former RTD, LACIC or P180 

I I I ________________ Employ.. !ndlcat. Badge No, 

bw Name: 

111111111 11111111111111 I II I 

Mt 
Mailing Mdreu: IIHII 111111111111 I 11111111 I 

Number Street IIHHHHHHHIIIIII-IIIIIIIIIII 
Oily State Zip Code 

Home Phone: Business or Message Phone: 

I 111111 I -I I I I I I I I III I I -I I I 

Aria Cod. A,ea Code 

DRIVING RECORD: NUMBER OF MOVING VIOLATIONS IN LAST 3 YEARS If current P150 employee, Indicate employment status: 

DRIVER'S LICENSE EVER SUSPENDED OR REVOKED? YES 0 NO 0 0 Temporary 0 Regular 

CAN YOU WORK WEEKENDS? YES 0 NO 0 
ANY SHIFT? YES 0 NOD 
ANY LOCATION? YES 0 NO 0 

VALID DRIVER'S LICENSE YES Q NO Q 
STATE _________ EXPIRATION DATE _____ 

NUMBER ________________ CLASS 

AUThORITY TO WORK IN THE U.S. 

U.S. CITIZEN 0 
WORK PERMIT NO, __________ 

NAME OF RELATIVES WHO WORK FOR PTSC OR ARE MEMBERS OF THE PTSC BOARD OF DIRECTORS _________________________ 

CIRCLEHIGHESTLEVELOFEDUCATIONCOMPLEIED: 8 9 10 II 12 13 14 15 16 17 18 

NAME OF coLLEoEsIuNtvEnsmEs ATTENDED 
(Proof of educatIon wIll be requIred or verified prior to appointment.) Dates 

Course of 
StudylMa)or 

UnIts 
Completed 

It graduate, Degree! 
Date Completed 

OTHER RELEVANT COURSES ANOTRAININO NAME AND LOCATION OF INSTITUTE Length of 
Course 

Dates 
Attended 

FIC F IAL USE ONLY 

PROFESSIONAL LICENSE OR CERTIFICATE, IF REQUIRED Serial NO. Date Issued ExpiratIon Date 

FOREIGN LANGUAGES IN WHICH YOU ARE FLUENT: OThER RELEVANT 51(11.1.8: Phys ___________ 
Start__________ 

I. Have you ever been discharged or requested or forced to resign EXPLANATION FOR YES ANSWER: 
from any position because of mIsconduct or unsatistactory service? 

YeeQNOD 

I centily thai all statements made In thIs applicatIon are true, and I agree that any misstatement or concealment of fact may subject me to dlsqualiltcallon or 
dismissal, I understand that any otter of employment Is contingent upon passing a drug and alcohol test anda physical examination for the position for which 
I am applying. 

SIGNATURE 

BOTH SIDES OF THIS APPUCATION MUST BE FILLED OUT 

DATE 

VOLUNTARY INFORMATION: THE PTSC IS ASKING ALL APPUCANTS FOR EMPLOYMENT TO PROVIDE THIS INFORMATION IN ORDER TO COMPLY 
WITH THE UNITED STATES GOVERNMENT EQUAL EMPLOYMENT OPPORTUNITY AND CALIFORNIA FAIR EMPLOYMENT AND HOUSING 
REQUIREMENTS. DATA COLLECTED WILL BE USED ONLY FOR STATISTICAL PURPOSES AND TO MEASURE EFFECTIVENESS OF RECRUITMENT 
EFFORTS. 

RACEIEThNIC CATEGORY (CHECK ONE): 
THE PTSC DOES NOT DISCRIMINATE ON THE BASIS OF RACE, 
COLOR. CREED. ANCESTRY. NATIONAL ORIGIN, GENDER, SEXUAL W. o While 'Not of HispanIc Origin): All persona having origins In any of the 
ORIENTATION. RELIGION. AGE, VETERAN STATUS OR D1SABIUTY original peoples of Europe, North Africa, the Middle East. or the 
IN THE PROVISION OF SERVICES OR EMPLOYMENT. Indian Subcontinent. 

This portion of the application will be detached and the Information wiiI not 
be used to make any employment decision whIch affects you. 

GENDER: 0 FEMALE 0 MALE 

AGE GROUP: 0 UNDER 40 0 40 OR OVER 

B. o Black (not of Hispanic origin): All persons havIng origins In any of 
the black racial group.. 

H. J Hispanic: All persons of Mexican, Puerto RIcan, Cuban, Central 
or South AmerIcan or other Spanish culture or origIn. 
regardless of race. 

A. Aster, or Pacific Islander: All persons having oliglos In any of the 
orIgInal peoples of the Far East, Southeast Able, the Indian eubcondnent. 
or the Pacific Islands, This area includes, for example. China, Japan, 
Korea, the PhIlippIne Islands. and Samoa. 

I. 0 American indian or Alaskan Native: AS persons having origins in any 
of the orIgInal peoples of North America. 



PUBUC TRANSPORTATION SERVICES CORPORATION 031114fl72 
EMPLOYMENT HISTORY 

flhIS SECTION MUST BE FILLED OUT. Ust your woqk record forth, l..t ten yearn. Begin with your moat recent expeilince. UST EACH POSITION 
AND PROUOTION SEPARATELY. 
Includ. r.dunt..r and U.S. mlftmy asMce. D.ecrtb. IN. work you didu completely as possible. Expab1 any gaps between .inpioym.nt periods. ft more space 
I. needed, a separate .hael prepar.d hi the urn, format may be attached. You may also attach. reaume or other relevant doouments to turthøt describe your 
guetuticatlons. 
AN INCOMPLETE APPUCATION MAY DISOUAUFY YOU FROM FURThER CONSIDERATION. PLEASE BEGIN WITH MOST RECENT EMPLOYER. 

FROM: T0 
MO. YR. MO. YR. 

EMPLOYER UusInhss or Agency Him.) TITLE OF YOUR PRESENT POSITION Hoot Emptoysea Sup.rsta.d 
bY You 

HOirs 
PeiYst 

Address Name/Rile of Sup.rMor Sup.M.or'$ Phone No. 

011eiy $ Hr Me 
Wk Yr 

Clfy/SIaI.lZip Reason for l.asntng: 

DUTIES 

FROM: TO: 
MO. YR. MO. YR. 

EUPt.OYER (Busln.0 or Agency Hems) TITI.E OF YOUR FORMER POSmON Wool EmPloyees Supervised 
by You 

HOlKs 
P -WI', 

Address Nam,/Idle of Superutlor Supervisors Ph000 No. 

Satary $ Hr fi Ma 
'.W flY, 

CltylState/Zip Reason for Leaving: 

DUTIES 

FROM: TO: 
MO. YR. MO, YR. 

EMPLOYER (Suds,,, or Agency Name) TITLE OF YOUR FORMER POSITION Wool Employees SupoMsed 
by You 

Howa 
P.r WI'. 

Address N5Aie(Tld. of SM5W SupOM5Or'S Phone No. 

Selery: $ Hr UMo 
WI' flYr 

CityI$IstsIZlp Reason for LuvInQ: 

DUTIES 

FROM: TO: 
MO. YR. MO. YR. 

EMPLOYER (BusIness or Agency Ham,) TITLE OF YOUR FORMER POSITION No. of Employees Supervised 

by You 

Hour, 
P.r WI'. 

Address Name/Tm. of SupeMsor SupeMlor's PhonO No. 

Seimy $ U Hr U Mo 
Dws fly, 

CIly/Slale/ZIp Re,son for LeavIng: 

DUTIES 

LtP.bt flu It: liii mar i Dli. p011w,.. pan or Ml. 50wcuu11 plWOfl, 5MWIIII Ytfll InmY' ........................................... 

will not at hi. time contact your present employer unless you authorize us to do so. If you refuse to authorize us to contact all but your present employer, you 

wIll be dIsuahifIed from consideration for the posItion. 

I HEREBY AUTHORIZE MY FORMER EMPLOYERS TO RELEASE EMPLOYMENT -RELATED INFORMATION TO THE PTSC. 

SIGNATURE DATE __________ Initial If we may also contact your present employer 

Please tell us how you learned of thie job vacancy: 

1. 9 LA. limes 8.9 Other 
Newspaper 

9.0 Internet 
2. 9 CommunIty Group 

3. 9 PTSC Employee 
10.0 Other 

4. 9 PTSC Job Bulletin 

6. 0 PTSC Job Une 

8. 9 Cara.r Fair 

7. 0 JobFalr 





rocram: Jcb Ciassifa:-r 
APPENDIX4-A Taie Maintanance 

Program D: ?PO1CXX 

EO 73CR'' CXE: A 2-.;i: coce assigned :o a jco class for EED reoor:inc. W This coae is use tO classify jobs fr EEO-i (01-20), EEO: 

(21-40), 5O-5 (-0) and ZO-6 (51 -ac) reporing. The 

EE3-1 category codes also define the Federal 0ccoa:ion Cass 
(FOC). The codes are as follows: 

EO-1 Cazeoory (FOC) EEO -1 Job 

Code Cateorv 

01 (1) Officials & Manacers 
02 (2) Professionals 
03 (3) Technicians 
09 (4) Sales Workers 

0 (5) Office & Clerical 

05 (5) Craft Workers (Skilled) 

06 (7) Ooeratives (Semi -skilled) 

08 (3) Labcrers (Unskilled) 

11 (9) Ser,ice Workers 

ZEO-4 Catecory EO- Job 

f 
Code Caceorv 

21 Officials and .Administratcrs 

22 ?rofessioriai.s V 23 T2chnicianz 
Protective Ser',ice 

25 Paraprofessionals 
2S Office/Clerical 
27 Skilled Craft 

28 Seriice Maintenance 

EEO -S Category EZO-5 Job 

Code Catecory 

I 41 Officials, Administrators, 

ManaQers 
Principals 
Assistant Principals - Teaching 

44 Assistant Principals - 

Non -teaching 
45 Elementary Classroom Teachers 

Secondary Classroom Teacners 
47 Other Classroom Teachers 

Guidance 
49 Psychological 
50 Librarian/Audio-VisUal 

Rev. 6/15/82 

-5- SS -COMP 
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APPENDIX 6-A 

(p. 1) 

j 

Chief Executive Office 

Department FTE's 
FY 97 
Actual 

Fly 98 

Refcst 
FY 99 

Budget 

Chief Executive Office 23 12 11 

Management Audit Services 42 43 61 

Board Research Services 7 4 5 

Office Of Safety 39 40 38 

Government Relations 5 10 8 

Total 116 109 123 

flnrd Of flireetnrs - 
Department FTE's 

FY97 
Actual 

FY98 
Refcst 

FY99 
Budget 

Office Of Board Secretary 11 10 9 

Ethics Office 8 8 7 

County Counsel 6 4 4 

Inspector General 37 37 42 

Total 62 59 621 

Construction 

Department FTEs 
FY 
Actual 

FY 981 
Refcst 

FY 
Budget 

MetroArt 9 6 5 

Public Affairs 45 27 9 

Executive Office, Construction 26 22 12 

Quality Management 19 18 16 

Engineering 98 98 73 

Construcrion 29 27 30 

Program Management 45 39 38 

Total 271 237 183 



APPENDIX 6-A 

(p. 2) 

11 

Comunications 

Department FTE's 

FY97 
Actual 

FY98 
Refest 

FY99 
Budget 

Executive Office, Communications 7 4 0 

Media Relations 12 11 7 

Marketing 26 19 12 

Customer Relations 128 126 134 

Total 173 160 153 

Transit Operations 

Department FTE's 
FY97 
Actual 

FY98 
Refcst 

FY99 
Budget 

Executive Office, Transit Operations 3 5 5 

Transit Operations Support 94 90 95 

Service Dehverv Support 152 194 195 

Maintenance Support 717 692 653 

Northern Bus Region 2162 2156 2167 

Southern Bus Region 2,522 2538 2,599 

Transit Rail Operations 433 397 484 

Total 6083 6,072 6,198 

Finance 

Department FTE's 
FY97 
Actual 

FY98 
Refcst 

FY99 
Budget 

Executive Office, Finance 6 4 4 

Accounting 70 65 64 

Treasury 15 15 12 

Risk Managment 23 20 19 

Revenue Administration 131 129 131 

Office of Management & Budget 15 22 19 

Total 260 255 249 

RTP&D 

Department FTE's 
FY97 
Actual 

FY98 
Refcst 

FY99 
Budget 

Executive Office, Reg Transp Plan & 0ev 7 5 3 

Operations Planning 61 63 54 

Countywide Planning 25 25 21 

Transp Dev & Implementation 67 66 56 

Capital Planning 26 24 22 

Total 186 183 156 



APPENDJX 6-A 

(p. 3) 

J. 
Office of Procurement 

Department FTE's 
FY97 
Actual 

FY98 
Refcst 

FY99 
Budget 

Material Management 141 135 181 

Proc/Contract Admin 49 49 47 
Acquisition Warranty 41 47 47 
Execuive Office, Procurement 0 0 6 

Construction Procurement 68 62 57 
Total 299 293 338 

Administration 

Department FTE's 
FY97 
Actual 

FY98 
Refcst 

FY99 
Budget 

Transit Security 501 205 74 

Executive Office, Admiristration 0 2 3 

Employee & Labor Relations 19 19 17 

Human Resources 126 118 81 

General Services 125 117 125 
Real Estate 32 30 19 

Information & Technology Services 160 173 141 

Total 963 664 460 



APPENDIX 6-B 

EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION PLAN 

UPDATE 1998 

SUPER DEPARTMENTS 

NOTE: 

Any Parent Cost Center with more than 20 employees has been 
designated a Super Department. In those instances where the Parent 
Cost Center has less than 20 employees, the department was combined 
with the umbrella Parent Cost Center with which it has a reporting 
relationship. To address the concern that individual large departments 
were being exempted from having to meet the goals, Child Cost Centers 
with more than 50 employees were made separate Super Departments 
wherever possible. (Child Cost Center Super Department's are bolded.) 
The number of employees is based on September 1998 employment 
data. The Super Department assignment does not include employees 
on Long -Term Leave of Absence or Special Assignment Program (Cost 
Centers: No. 5727 and No. 5728). 

Super Dept.! Number of 
Cost Center Parent/Child Dept. Name Employees 

Board Of Directors 

1110 OFFICE OF BOARD SECRETARY 006 
1120 ETHICS OFFICE 007 
1130 LEGAL SERVICES 003 
1210 COUNTY COUNSEL 007 
2710 BOARD RESEARCH SERVICES 005 

Inspector General 

1310 INSPECTOR GENERAL 037 

Executive Office 

2020 DEPUTY CEO FINANCE & ADMIN. 009 
2010 CHIEF EXECUTIVE OFFICE 003 
6110 EMPLOYEE & LABOR RELATIONS 016* 

5310 RISK MANAGEMENTOPERATIONS 018 
047 

. JIi to subsequent restructuring in Operations, the number of eniployces reporhd hiv bxn revisci! as o1 
3/24/99. 
NNL - No Number Listed 
NRF - No Record Found 



Super Dept.! Number of 
Cost Center Parent/Child Dept. Name Employees 

5 Management Audit Services 

2510 MANAGEMENT AUDIT 004 
2511 INTERNAL AUDIT 010 
2512 CONTRACT AUDIT 025 
2513 PERFORMANCE AUDIT 010 
2514 CONTRACTOR PRE -QUALIFICATION 004 

053 

Transit Security 

2610 TRANSIT SECURITY 115 

Transit Operations Support 

3010 EXECUTIVE OFFICE, TRANSIT OPRN 001 
0311 NON -DEPARTMENTAL -OPERATIONS NNL 
3120 QUALITY ASSURANCE 020 
3140 MANPOWER, SYSTEMS & SUPPORT 009 
3150 PERFORMANCE ANALYSIS/SYS SUPT. 015 
3199 DIRECTOR ADMINISTRATIVE SUPPORT Q4 
3590 CONTRACT SERVICES 

049 

S Transportation Bus Divisions 
3890 TRANSPORTATION ADMINISTRATION 003 
3201 TRANSPORTATION DIVISION 1 349 
3202 TRANSPORTATION DIVISION 2 250 
3203 TRANSPORTATION DIVISION 3 312 
3205 TRANSPORTATION DIVISION 5 380 
3206 TRANSPORTATION DIVISION 6 081 
3207 TRANSPORTATION DIVISION 7 460 
3208 TRANSPORTATION DIVISION 8 256 
3209 TRANSPORTATION DIVISION 9 385 
3210 TRANSPORTATION DIVISION 10 364 
3215 TRANSPORTATION DIVISION 15 407 
3218 TRANSPORTATION DIVISION 18 519 
3220 MTA LITE & TRANS SUPPORT NRF 
3230 BUS OPERATIONS CONTROL 055 
3240 CENTRAL INSTRUCTION - OPRNS 049 

-2- 



Super Dept.! Number of 
Cost Center Parent/Child Dept. Name Employees 

Maintenance 
3790 MAINTENANCE ADMINISTRATION 009 
3250 CENTRAL INSTRUCTION-MAINT. NRF 
3110 SERVICE QUALITY RESPONSE TEAM Qj 

025 

Facilities and Non -Revenue 

3341 FACILITIES SERVICES 187* 

3342 CUSTODIAL SERVICES 105* 

3344 CONTRACTS & ADMINISTRATION 011 
3430 NON -REVENUE EQUIPMENT NNL 
3431 DIVISION 4 - NON -REVENUE 022* 

330 

Transit Operations 
3432 SATELLITES 024* 
3433 RAIL SUPPORT 011* 
3434 NON -REVENUE ADMINISTRATION 003* 

038 . RRC 
3410 RRCADMIN. 006* 

3420 CONTRACT SERVICES NRF 
3441 POWER PLANT 066* 

3442 REPAIR AND REFURBISH 125* 

3443 SUPPORT SHOPS 067* 
264 

Bus Division 
3503 MAINTENANCE DIVISION 3 NNL 
3508 MAINTENANCE DIVISION 8 NNL 
3515 MAINTENANCE DIVISION 15 NNL 
3601 MAINTENANCE DIVISION 1 NNL 
3609 MAINTENANCE DIVISION 9 NNL 
3630 STOPS & ZONES 025* 
3706 MAINTENANCE DIVISION 6 NNL 
3707 MAINTENANCE DIVISION 7 NNL 
3710 MAINTENANCE DIVISION 10 NNL 
3802 MAINTENANCE DIVISION 2 NNL 
3805 MAINTENANCE DIVISION 5 NNL 
3818 MAINTENANCE DIVISION 18 NNL 

031 

-3- 



Super Dept.! Number of 
Cost Center Parent/Child Dept. Name Employees 

Rail Operations 
3910 RGM, RAIL OPERATIONS 004 
3920 MAINTENANCE OF WAY NNL 
3930 RAIL TRANSPORTATION 001* 

3940 RAIL EQUIP. MAJNTENANCE NNL 
3950 CENTRAL CONTROL FACILITY 042 

047 

4010 EXECUTIVE OFFICE-REG IRAN P&D 004 
4411 CAPITALPLANNINGADMIN. 019 
4412 BENEFIT ASSESSMENT 

025 

Operations Planning 

3350 CONGESTION RELIEF OPERATIONS 002 
3351 SAFE 004 
3352 
3355 
4110 OPER PLANNING & SCHEDULING -ADM 002 . 4120 SCHEDULING 033 
4130 OPERATIONS PLANNING 012 
4140 OPERATIONS DATA ANALYSIS 044 

097 

Countywide Planning 

4210 COUNTYWIDE PLANNING 008 
4220 MOBiLITY & AIR QUALITY PROGRAMS 012 
4230 TRANSIT SYSTEM INTEGRATION QQ 

025 

Transportation Development & Implementation 

4310 MULTIMODAL PLANNiNG ADMIN. 007 
4320 CENTRAL AREA TEAM 009 
4330 SAN GABRIEL VALLEY AREA TEAM 009 
4340 SOUTHEAST AREA TEAM 009 
4350 SOUTH BAY AREA TEAM 006 
4360 WESTS IDE AREA TEAM 006 
4370 SAN FERN/NO CTY AREA TEAM 008 
4610 BUS SYSTEM IMPROVEMENT PLANG 004 

-4- 



Super Dept.! Number of 
Cost Center Parent/Child Dept. Name Employees 

Finance, Treasury 0MB & Accounting 

5010 EXECUTIVE OFFICE, FINANCE 004 
5210 TREASURY 012 
5610 OFFICE OF MANAGEMENT & BUDGET 021 

037 

5110 ACCOUNTING 062 

Revenue Administration 

5410 REVENUEADMINISTRATION 011 

5420 FARE MEDIA & SALES 037 
5430 REVENUE COLLECTION EQUIP MT 036 

5440 REVENUE COLLECTION 033 

5450 CREDIT & COLLECTIONS 010 
127 

Administration & Real Estate 

6010 EXECUTIVE OFFICER, ADMIN. 003 

6510 REAL ESTATE ADMINISTRATION Q1 
022 

Human Resources 
2110 EQUALOPPORTUNITYHR 007 

6210 HR ADMIN. & SPECIAL PROGRAMS 029 

6220 CAREER DEVELOP. & TRNG CNTR. 006 

6230 HR DEVELOPMENT 013 

6240 PERSONNEL 033 
088 

General Services 

6410 GENERAL SERVICES-ADMIN. 003 
6420 PRINTING SERVICES 014 

6430 BUILDING SERVICES 048 

6440 RECORDS & MAIL SERVICES 024 
6450 GRAPHIC SERViCES 007 

-5- 



Super Dept.! Number of 
Cost Center Parent/Child Dept. Name Employees 

Office Of Safety 
8210 CONSTRUCTION SAFETY 018 
6810 EXECUTIVE OFFICE OF SAFETY 002 

6820 SAFETY COMPLIANCE 002 

3650 SAFETY 011 

8360 SYSTEM SAFETY & SECURITY 005 

Office Of Procurement 

2120 CONTRACT COMPLIANCE PROCURMT. 016 

6310 PROCUREMENT ADMINISTRATION 010 

6320 ACQUISITION WARRANTY 020 
6330 INVENTORY MANAGEMENT 029 

6340 CONTRACTS 016 
6360 RELIABILITY PROGRAM MGMT 012 
6910 EXECUTIVE OFFICE, PROCUREMENT 005 

6350 LOGISTICS 120 

Construction Procurement 

6920 CONTRACT ADMINJPROF SRVS-CONS 010 
6930 CONTRACT ADMIN./CONSTRUCTION 020 
6940 CONTRACT ADMIN./CSC 010 
8520 CONSTRUCTION CONTRACT ADMIN. 005 
8640 ESTIMATING 011 

Communications, Media Relations, Government Relations 

7110 PUBLIC RELATIONS 007 
7130 GOVERNMENT RELATIONS 007 
7140 MARKETING 012 

7171 CUSTOMER SERVICE ADMIN. 005 
7172 PASSENGER RELATIONS 012 

043 

7173 CUSTOMER INFORMATION 106 



Super Dept.! Number of 
Cost Center Parent/Child Dept. Name Employees 

Construction & Quality Management Engineering 
7120 METRO ART 009 
7160 PUBLIC AFFAIRS 012 

k 8010 EXECUTIVE OFFICE, CONSTRUCTION 011 

Engineering 

3343 OPERATIONS FACILITIES ENGRG. 017 
3370 RAIL OPERATION SUPPORT 012 
8110 QUALITY MANAGEMENT 013 
8310 ENGINEERING MANAGEMENT 001 
8320 - CONSTRUCTION FACILS ENGRG. 015 
8330 SYSTEMS ENGINEERING 005 
8350 RAIL ACTIVATION 004 

Construction 

8340 THIRD PARTY COORDINATION 009 
8410 CONSTRUCTION MANAGEMENT 016 
8420 ENVIRONMENT COMPLIANCE 002 
8430 ENVIRONMENT SERVICES 004 

022 

Construction Contracts Program Management 

8610 PROGRAM CONTROL 015 
8620 CONFIGURATION SYSTEMS 008 
8630 PROGRAM ANALYSIS 003 

Information & Technology Services 

9210 INFO & TECH SRVCS-ADMIN. 049 
9220 INFO & TECH SRVCS-TECH SRVCS 044 
9230 INFO & TECH SRVCS-NETWORK SRVS 

136 

-7- 
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