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CITY HaLL RICHARD J. RICRDAN
LOS AMNGELES. TALIFORNIA $0012 OFFICE OF THE MAYQOR NATOR

(213) 847.2489

August 21, 1997

Dear MTA Board members:

The withdrawal of Michael Ascher as a candidate for the position of CEQ is a serious setback m
our efforts to get the MTA back on track and rebuild credibility with our funding partners. We
have many tough and important decisions ahead of us -~ decisions that requirs the leadership of a
strong CEQ Unfortunately, we do not have the luxury of time. Therefore, we need to
immediately hure an interim CEQ who can instill discipline and bring effective leadership to the
MTA.

I am recommending Julian Burke, 2 turn around specialist with extensive experience working with
companies in trouble. He has spent many years working with companies confronting the very
financial, organizational, and operational challenges facing the MTA. As you are aware, he also
assisted my office in our review of the MTA’s budget. I believe that Mr. Burke has the quaiities
we need to begin turning the MTA around. He has indicated his willingness to assist the MTA on
a temporary basis, at the pleasure of the Board.

I have attached for your review a copy of Mr. Burke’s resume and I urge you to read it before
tomorrow’s special Board meeting. He is available to talk to Board members this evening and
will be available to meet with Board members tomorrow morning. We need to demonstrate to the
public and our funding paniners that the MTA Board has the willingness and desire for the MTA
to succeed. Hiring a strong interim CEQ as we centinue our search for a permanent candidate is
the most responsible course of action at this time, and a huge step toward building a first class
transportation system. Iurge your support in hiring Juliaa Burke tomorrow as interim CEO.
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JULIAN BURKE

PERSONAL
Address: 2110 Hercules Drive
Los Angeles, CA 50045
Telephone 213-874-2215 (Home)
213-633-5400 (Office)
EDUCATION AC ND

B.S., Northwestern Univarsity - 1950
LL.B., Georgetown University - 1954

CERTIFICATIONS

Member of District of Columbia Bar, 1954 (Inactive)
Member of Califorma State Bar, 1938 (Inactive)

SUMMARY OF E2 NCE

1975 to present The Palmiere Company, a turnaround and workout
Tanagement company .
- 1983 to present. Managing Director
- 1977 to 1983, Executive Vice President
- 1976, Vice President and General Counsel

1962 to 1975 Senior Partner of Tuttle & Taylor, a Los Angeles
jaw firm

1957 10 1962 Associate of O'Melvany & Myers, a Los Angeles
law firm.

1955t0 1956 Law Clerk to Stanley Read, Associate Justice of the
United States Supreme Court.

1954 to 1955 Law Clerk to E. Barrett Prettyman, Circuit Judge of

the U S. Court of Apveals for the D.C. Circuit.

There follows general information on The Palmienn Company and its assignrments,



Principals

Victor H. Palmien
Juhan Burke

Peter A. Martosella, Jr.

Kip M. Seckington

Offices

New York

575 Fifth Avenue

21st Floor

New York. New York 10017
(212) 972-8060

(212) 972-7924 (fax)

Los Angeles

355 South Grand Avenue
Suite #2820

Los Angeles, California 90071
(213) 633-5400

(213) 633-5407 (fax)

The Paimieri Company



EC \GAGEMENTS
Approximate Initial

ASSIGNMENT Asser Size
Mutual Benefit Life Insurance Company $13 Billion

Retained by the New Jersey Department of Insurance

to provide general and real estate management for the
Rehabilitation of Mutual Benefit in the largest rehabilitation
proceeding in U.S. history. Successfully completed
assignment in mid 1995,

Confederation Life Insurance Company (U.S.) 36 Billion

Retained by the Michigan Departtment of Commerce
to provide general management and strategic planning
for the Rehabilitation of Confederation U.S.

Penn Central Transportation Company $4 Billion

stained by Trustees 1o provide Executive management
and to transform Pennco and its operating comparnies
into a profitable and growing concern which would
serve as the foundation for the reorgamzation Penn Central
Corporation. Also retained to manage and maximize value
of portiolio of real estate and energy properties in excess of
$1 billion. Successfully completed assignment in early 1980's.

General Developrent Corporation $1 Billion

Retained by committee of directors and creditors to assist
management of this major real estate company in Chapter 11
proceeding in financial, management and strategic matters
related to the reorganization planning process. Successfully
completed assignment in early 1992,

FSLIC, FDIC + RTC Contracis $1 Billion
Retained by above agencies as recerver’s agent, administrator

and manager o7 asset portfolios of various savings ~ .oan
associations. Successtully completed ail projects through 1995.



Teamsters Cantral States, Southeast + Southwest Areas Pension Fund $900 Million

Retained by trustees of Fund at behest of U.S. Department of
Labor and the Iaternal Revenue Service to manage portfolio of
mortgage loans and real estate assets. Successfully completed
assigoment in 1985,

Oppenheimer-Palmieri Fund $400 Million

A private limited partnership with initial capital commitments
of $100 million. The Fund was established to enhance value
through the active management of investments in companies
with unrealized potential. The Fund has successtully liquidaced
its investments.

ITT Levitt & Sons, Inc. -+ $300 Million

Nominated by the United States Department of Justice to serve
as Court-appointed trustee and manager. Responsible for
management, reorganization, and disposition of the nation’s
largest home-building company pursuant to anti-trust consent
decree hetween U.S. Department of Justice and ITT.
Successfully completed assignment in 1979.



N I i W S From dhe Office of the Mayor
RICRARD . RIORDAN

Rouma 301, Cicy Hall Phone 213-847-3556 Fax: 211.617.7928
Las Angeles, CA 90012 herpyfwwwmayongl o us

Statement of Mayor Richard J. Riordan
Regerding Michael Ascher's Candidacy Withdrawal -
August 21, 1997

1 am deeply disappointed that Mike Ascher has decided to withdraw as § ¢andidste for the
position of CEQ at the MTA. I believe he posscases the akills, leaderghip and tenacity to tumn the
agenoy eround _._ and his datision is s grest loss for Los Angeles.

I am even more disappointed that this is the second time that politieal interferenca has derailed our
ability to closs & deal with 3 qualified candidate.

Now, morc thin ¢ver, it is ebundantly clear that reforms are needed at the MTA. We must
remove ¢lected officials from the board; we must restructure the board. Otherwise, this scenario
may repeat itaeif and the MTA will never be abls to attract the quaiified leadership it needs.

As T have for the last two years, T will continue to push for Staie legiglation to restructure the
MTABoard, We can no longer afford to wasts time or valuable taxpeyer dollars.

As chairman of the MTA board, I am now considering options to ensure that the sgency ig abie to
move farward. The MTA will not regain the confidences of Tocal, state and federal fimding
partners without strong, effective leadership, and 1 will continue to work diligently to secure this
Jeadership.
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for MTA

job seeks
big bucks

Official calls request
‘high-seas robbery’

By David Bloom
Datly News Staff Writer

The sole finalist for the top job at
the MTA wants a $235,000 annual
salary plus benefits as well as a
$42,000 annual housing allowance
and up to $100,000 in cash to cover.
the cost of selling his yacht, board
members said.

Michael Ascher’s demands,
especially that the MTA pick up his
brokerage and other fees for selling
his $500,000 yacht on the East
Coast, have
generated out-
rage among
members of the
Metropolitan
Transportation
Authority
board.

“The MTA
has been a vic-
tim of highway
robbery,” said p
Los Angeles .
County Super- ASCHER
visor Michael D. Antonovich.
“Now it’s being extended to high-
seas robbery. We're trying to create
acomprehensive transit system, not
anavy.”

Glendale Mayor Larry Zarian,
another board member, said: “I
don’tthink we should beinvolvedin
the transfer of or buy any boat. A
boat should be a personal decision
what he does with it. I don’t believe
it should be on the table.”

See MTA / Page 18




Pay package
demands irk
MTA board

MTA / From Page 1

The MTA board agreed last
week to offer Ascher the CEO job,
seemingly cnding a f{rustrating,
nie-month seaich to replace
Joseph Drew, who quit in January
atter controversy over his han-
dhng of a contract award

Since Drew left, the agency has
had one top candidate. Theodore
“lad” Wegel, turn down its job
olfer and two others withdraw
from consideration.

The withdrawals left Ascher,
S3.year-old president of the
Bridges and Tunnels Division of
New Yok City s Metropolitan
T'ransportation Authority since
1990, as the agency's remaining
finalist, despite his lack of expe-
FICce running a transit system.

After Ascher petformed well in
job interviews, the board last
weeck authorized its executive
headhunter, Norman C. Roberts
& Associates. to begin negotiating
with him, capping salary and such
henefits as health insurance and
pension at $235.000.

The board alsosawd it would pay
standard moving expenses and
cover any odd costs from trans-
ferring his pension.

fhat package was well below
what the board offered Weigel, a
highly paid Bechtel Corp. execu-
tive with wide-ranging transit
experience that Ascher does not
have. But 1t also was worth more
than the compensation packages
of Drew and predecessor Franklin
White

Despite the package’s relatively
ample size, and Ascher’s own
current salary of $130,000, he has
asked forevernt more, starting with
a base salary of $235.000, with
benefits like health insurance and
pension costs on top of that,
sources close to the negotiations
sard,

Ascher, who could net be
reached for comment in New
Y ork. also asked for a housing
allowance equal to what was
oftered to Weigel, which was
$1,500 a month, or $42000 a
year

And he “asked to be made
whele on his boat, ' which
reportedly cost $500,000, a
source close to the negotiations
satd

Rather than i1y to move the
vacht across the country, Ascher
wants to sefl i, but would face a
financial loss of as much as
R20.000 to $S100,000 He has
asked the agency ta cover those
0SS,

“That would not sit well with
many ol the hoard members.”
sard county Supervisor Don
Knabe a board member who sad

“The mayor totally
supports Michael
Ascher as the next
CEO of the MTA.”

— Noelia Rodriguez
Riordan press secretary
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he could guarantee getting Ascher
a boat slip in Long Beach or
Marima dei Rey if he brings the
vacht West.

Because of burgeoning concern
about the boat issue, Los Angeles
Mayvor Richard Riordan, the
board's chairman, reportedly has
recast the issue as a ‘“‘signing
bonus” that would be paid to
Ascher upon inking the contract,
sources close to the negotiations
said

Ascher could then
money however he fiked.

Riordan declined, through
press secretary Noelia Rodriguez,
to comment on the negotiations

“The mayor totally supports
Michael Ascher as the next CEO of
the MTA,"” Rodriguez said.

“The mayor did say when he
announced his support for Ascher
that thss is the best guy for the job
and was optimistic the board will
be able to work out a package that
will bring him to L.A,” Rodriguez
said.

Rodriguez said “‘official nego-
tiations” have not begun with
Ascher, but confirmed that some
board members are supposed to
talk today in a conterence cail with
Ascher.

The board tentatively has set an
emergency meeting for Friday to
ratify a deal before Riordan lecaves
for vacation, board members said.

Knabe said he was concerned
not only by the boat proposal but
also by the size of the entire
compensation package.

Many of the transit profes-
sionals who had decided agamnst
applying for the job assumed it
would pay roughly what White
and Drew made ~— about
$170,000 a year, Knabe said.

Other candidates might change
therr minds 1if the package were
closer to $300,000. he said

“At some pomt. if it got way too
high. we should go back out and let
the whote world know about that's
what we're willing to offer. ”
Knabe said

use the




" “boat...
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Gap Seen Between
MTA, Candidate

‘T Transportatlon:' Agency has OKd‘ package of upto o

$235,000 a year. But the prospective CEQ is seeking
compensatxon for such losses as a boat sale, sources say.

added: “In the end he’s willing to

g{,ggﬁﬁﬁﬂﬁ‘aﬁ‘m bear the loss on his boat if the
S . package is otherwise acceptable.
The Metropolitan. Transportation . Pines characterized his talks

thus far as “preliminary i mqmnu,

-Authority. board, whose repre-
-not demands.

. sentatives will sit down to negotiate- -~
with the agency’s prospective chief -
__executive officer today, has'author- " that irr'his preliminary discussions,
ized a compensation package of up . -:Ascher also has asked for assur-
to $235,000 a year to attract-New '~ ances that, the MTA's board will
York transit executive Michael C. ~Dot meddlemthe asencxs day- to-
" Ascher to Los Angeles. - . day operations.-:-
But the agency will be fortunate
if it: ever: lays:enough track. to: 3Pp°mm by leaks, m the ear 1)'
bridge the: gap. between whatltlsn _ stage of discussions. & - ..

offe and hat Ascher has - “This is not the, way.wamact
’ ',h:swn:;ghst. ot R on toptalentwthecxty,"Pmesm

. Knowledgeablex sources say '\ One’ MTA* board: 'member, ex-
- Ascher has countered. the MTA’s - " pressed anger ‘that. Ascher,-who

ofter by asking for a $235.000 base. . £3rns $130,000 a-year as-head of
salary plus-a - $3,500-a-month . bridges and tunnels for New York’s

ho allowance and a “signin >--MTA, would seek more than-the
bonus’i 8 .of between $500008m ang ~'maximum $235,000 a year author-

'"ized by the board. That compensa-
:i}fzg lot:seiomponsate him for . tion package would make him one
_ One particular issiié on the xmnd, . *°f meh‘l,“;m’ h!_shwt-paxd transit
of the“man selected to.run ‘the:: execA spou Keswomanfor Mayor Rich~

county’s b“m“ -and>trains is -BiS 4';,g Riordan, who: chairs the MTA

. “"'""‘"“"‘ R sr* LR
Ascher wants the. MTA to- help-y - m%rwg‘e Eaey oém

-compensate hitir for:the unspecified” ..because he believes he’s the right
financial loss from"the“sale of his . ‘manager for the MTA. He is willing
43-foot boat, the Alexa, according: “to make-the tough decisions: that
to sources. Ascher apparently. does. need to be made there.”

_not want to move the vessel to the: “Insofar as the negotiations go,”
.West Coast but hopes to be made _ spokeswoman Noelia Rodngguez
whole for whatever he may lose in~ .~ gaid, “Mr. Ascher is doing what is
asale. ) * in his best professional interest at
1 guess he doesn't think Santa this moment. The MTA. negotiators
Monica Bay is good enough for his . will protect the public’s interests.
boat,” said one official. Ascher The mayor, who knows something
declined comment, about negotiations, hopes they will

Ascher’s negotiator, former Los  meet somewhere in the reasonable
Angeles City Atty. Burt Pines, said  middle, and that Mr. Ascher will
Wednesday that negotiations have  soon be negotiating to get the best

. yet to begin in earnest, but he Please see MTA, B11

The former cxty attomey saxd .

Pma.alsosaldAscherwas dis-

Y flos Angeles Times

MTA

Continued from B10
deals possible for the MTA.”

“If 1 was negotiating, I'd start
pretty high too,” said an MTA
board member.

- =~~MTA board member-Earry Zar-
ian said, “Iwould not be concerned.
about what he’s asking for, provid-

. . ing he dehvers"what he has prom-
©  isedhecan.” - %

°  But another ofﬁclal said more

bluntly; “It’s not a buyer's market

forus" A

‘week after the mayor’s two previ-
ous chmces tumed down the posx-

C MU T aer e e ~ T i
- tion and-a ﬂum candmaté dtopped
ouk ' fU T Ll Dpuagrag a0
"But County Supervwor and MTA
board" member Dot Knabe said,
“I'm not going:to-be- put in the
posmon to negotiate. with anyone
like it is the [ast person-on Earth.”
'He added, “My ‘answer is have
him ship it [the boat}c outheremd
‘we' can get hfm*a shg’ at'Marina del
Re A TraAy & ‘. “v“um
Ot.her MTA board members saxd
the board could: attract other can—
- didates if it chose {0 raise’the ante
But another official said that the
agency’ s widely reported findncial,
organizational, political and tech-
nical. troubles,  not. money,” have
discouraged candldates from seek-
ing the job. .

——— ot o e

- Ascher was offered the job last 3



