One Gateway Plaza
Los Angeles, CA 90012-2952

213.922.2000 Tel
metro.net

=2

Los Angeles County
Metropolitan Transportation Authority
REVISED

SYSTEM SAFETY, SECURITY & OPERATIONS COMMITTEE
FEBRUARY 19, 2015

SUBJECT: MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE

ACTION: RECEIVE AND FILE

RECOMMENDATION

Receive and file monthly update on transit policing performance.
ISSUE

On September 4, 2014, the board requested that staff provide a monthly update on
transit policing performance to Systems Safety and Operations Committee. Specifically,
the board requested monthly updates on criminal activity, fare enforcement, response
time, deployment and perception of safety.

DISCUSSION

Staff is providing the following updates to each of the requested items:
Criminal Activity:

System-wide, Part 1 Crimes have increased by 1.4% from January 2014 - December
2014 compared to January 2013 - December 2013. The Blue and Expo Lines had a
decrease in Part 1 Crimes per 1,000,000 riders from the same period last year, while
the Green, Red, and Gold Lines had an increase.

Part 1 Crimes per 1,000,000 Riders

2014 2013 2012 2011
Jan - Dec Jan - Dec Jan - Dec Jan - Dec
Blue 124 ¥ 15.5 14.1 12.6
Green 258 I 24.3 20.1 19.4
Red 48 I 41 4.0 3.1
6.2 6.0 43 5.3
Expo 152 ¥ 18.9 20.1 N/A
Orange 713 7.3 6.0 47
Silver 21 2.1 27 N/A
Bus 170 4 .37 i 1.1

Arrow indicates an increase or decrease from last year
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QOverall, buses had an increase in Part 1 Crimes per 1,000,000 riders from the same
period last year, or for every 3,000,000 million riders we had 1 more Part | Crimes
compared to last year.

e As of September 2014, the Bus Riding Team was re-established to target bus
related crime.

Fare Enforcement:

e In December 2014, law enforcement performed 642,652 fare checks on the rails
and Orange Line, a decrease of 45,103 fare checks compared to November
2014.

e On average day, there are 185 LASD personnel on the Metro system, which is
comprised of 142 deputies and 43 security assistants. LASD’s personnel are
concentrated heavily on rail, 77% of personnel are deployed to rail. The current
rail deployment for LASD personnel is as follows: 37% Blue Line, 11% Green
Line, 11% Expo Line, 23% Red Line, 14% Gold Line, 4% Orange Line. Fare
enforcement contacts are disproportionately much higher on northern rail lines
(Red, Gold and Orange) than they are on the southern rails (Blue, Green and
EXPO). In the month of November, LASD exceeded fare enforcement contract
target goals on the Red line by 16% and are nearly at the contract target goal for
the Gold line at 95%. While these numbers reflect a diligent effort in ensuring
monthly contract goals, the southern lines do not reflect the same type of effort.
The Blue line contract goal is only at 44% while the Expo line is hovering around
64%. The only southern line that is nearing its goal is the Green line, which is still
only at 72%. In the month of December however the fare enforcement contract
goals for each of the southern lines dropped. The Blue line fell to 41%, the
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Green line fell to 70%, while the EXPO line fell drastically to 46% of its targeted
goal.

| FARE CHECK DATA |
FARE MONTHLY FARE  MONTHLY

NOV CHECKS TARGET TARGET RIDERSHIP CHECKS TARGET  TARGET RIDERSHIP

Red/Purple 254,864 220,000 116% | 3,938,587 269,907 220,000 123% | 4,136,063

Blue 92,710 212,000 44% | 2,177,865 86,213 212,000 41% | 2,275,151

Green 98,299 136,000 72% | 1,011,656 95,087 136,000 70% | 1,075,163

109,678 116,000 95% | 1,147,385 86,507 116,000  75% | 1,220,228

Expo 57,935 90,000 64% 797,084 41,311 90,000  46% 841,756

Ors 47,135 92,000 51% 698,375 45,666 92,000 50% 683,470

Response Time:

In December 2014, the average response time for “Calls for Service”
(Emergency, Priority, and Routine) for all rail lines and buses is 19.5 minutes.
LASD currently comply with Metro’s Performance Metrics requirement of average
30 minutes for call for service. Specifically, the response time for emergent call
was less than 10 minutes.

Deployment:

LASD's deployment is based on their Intelligence Lead Policing (ILP) strategy.
ILP is policing model created from law enforcement reports, trends and feedback
to identify hot spots that are in critical needs of law enforcement services such as
crime and fare enforcement. From month to month, deputies are redeployed to
specific lines based on the ILP to ensure the safety of Metro patrons. Data
obtained through ILP strategy contains specific bus and rail data, which assists
law enforcement in the deployment of resources in order to ensure safety
throughout the system.

In the months of November 2014 and December 2014, Los Angeles Metro
Protective Services (LAMPS) and Operations partnered to enhance the safety of
our bus operators and patrons through the use of LASD’s Bus Riding Team and
performing special bus fare operations. The result of these operations increased
farebox revenue by 6-8% at the locations where bus boardings are being
conducted. Staff is continuing to evaluate the performance of these operations
and will make tactical adjustments based on these evaluations.

Perception of Safety:

Metro Security has worked with Metro Strategic Initiatives department to enhance
the ridership survey to include questions pertaining to safety on-board and while
waiting at stops and stations. The ridership survey is scheduled to be conducted
during the last two weeks of January.

Monthly Transit Policing Contract Performance Update 3



Operator Safety:

In spring 2015 the Transit Ambassador program is going to be implemented as a
pilot program to ensure bus operators are given the proper training to improve
customer satisfaction and operator safety.

By June 2015, 268 buses will have video monitors installed. These monitors will
assist in deterring fare evasion and assaults on buses.

By the end of February, operator protective barriers will be delivered and
installation will begin in 123 buses which will protect bus operators from potential
threats.

Deterring fare evasion on the bus system is extremely labor and cost intensive.
As of January 2015, Transit Security Officers (TSO) have been deployed at high
boarding locations in order to facilitate fare compliance. Currently, a pilot
program is in place at Division 10 to identify intersections for TSO’s to conduct
bus boardings for proper fare. The TSO’s will continue to be a visible presence
and remove patrons who are unable or not willing to pay the proper fare.
Valuable feedback is being collected from Metro bus operations and additionally,
uniform presence is helpful in areas of high fare evasion. TSOs have been
checking fares (bus boardings) and have completed fare checks on roughly
1,414 buses involving approximately 5,136 passenger boardings. TAP reports
indicate collections of fares from stored value on TAP cards was up by 5.2% and
cash collected was up 8.2% due to TSO bus boardings.

NEXT STEPS

Metro Security will continue working with Metro Strategic Initiatives department to
explore additional methods in order to obtain more data regarding Metro ridership
perception of safety and discuss survey results as they become available. Metro
Security will also continue the bus policing pilot program with TSOs, which has proved
to extremely effective. Metro will continue working with LASD to establish measurable
perception of safety criteria. Staff will provide monthly performance updates.

ATTACHMENT

A: MTA Monthly Report

Prepared by: Duane Martin, DEO Project Management, Office of the CEO
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TRANSIT POLICING DIVISION - December 2014
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Ridership 2,275,151 | 1,075,163 | 4,136,063 | 1,220,228 841,756 683,470 10,231,831
Fare Checks” 86,611 95,298 271,324 87,454 41,461 60,504 642,652 System-Wide Highlights
%Passengers Inspected 3.81% 8.86% 6.56% 7.17% 4.93% 8.85% 6.28%
Boardings 499 379 826 480 352 1,146 3,682 Part 1 Crimes have increased by 1.4% from
Rides 0 a 0 0 0 0 0 Jan - Dec 2014 compared to Jan - Dec 2013.
Fare Warnings 391 123 589 303 132 75 Tigls The Blue and Expo lines had a decrease in

part 1 crimes per 1,000,000 riders from the
YTD __ GOLD EXPO TOTAL same period last year, while the Green, Red,
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Rides i 0 0 0 0 231 231
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* Fare checks are calculated by adding MPV checks, triple/doubles, fare evasion cites, and fare warnings
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* Part 1 Crimes are calcuated in accordance with the FBI Uniform Crime Report standards.

Homicides, Rapes, and Aggravated Assaults are counted by the number of victims.
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ALLOCATION OF LAW ENFORCEMENT SERVICES

LOS ANGELES COUNTY SHERIFF'S DEPARTMENT

TRANSIT POLICING DIVISION

RONENE M. ANDA, CHIEF

RESERVE COMPANY SERVICES

December 2014
] | JAN | FEB | MAR | APR | MAY | JUN JUL AUG | SEP | OCT | NOV | DEC | ¥TD
TSB San Fernando Valley 141 | 122 | 170 | 188 | 126 | 134 | 150 | 145 | 157 | 128 | 135| 137 | 1733
[Westside/Central Motors 232 | 187 | 252 | 181 | 192 | 252 | 167 | 306 | 238 | 190 | 204 | 176 | 2577
SGV Volunteer Company 944 | 634 | 901 | 580 | 606 | 459 | 519 | 534 | 592 | 258 | 420 | 384 | 6831
|Blue/Green Line Sector 74 | 6B 71 72 56 | 89 59 65 | 56 | 50 | 59 | 62 | 781
|TOTAL 1391| 1011|1394 1021 | 980 | 934 | 895 | 1050| 1043 | 626 | 818 | 759 | 11922

*Each month, Reserve totals will display totals from the previous month because totals are not submitted until the end of each month.

The LASD reserve units are attached to regular LASD units of assignments. The reserves are there to perform
the same function as any deputy. In that way, the reserves augment the force at no increase in cost. Contract
agencies benefit significantly by the presence of reserves since.they are directly paying for the LASD contract
and do not have to pay for the additional reserve force.

www.lasdreserve.org.
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