Los Angeles County One Gateway Plaza 213.922.2000 Tel .
Metropolitan Transportation Authority Los Angeles, CA 90012-2952 metro.net

REVISED
SYSTEM SAFETY, SECURITY & OPERATIONS COMMITTEE
OCTOBER 16, 2014

SUBJECT: MONTHLY UPDATE ON THE TRANSIT POLICING PERFORMANCE

ACTION: RECEIVE AND FILE

RECOMMENDATION

Receive and file report the monthly update on the transit policing performance
ISSUE

On September 4, 2014, Motion by: Mayor Garcetti, Supervisor Molina, Supervisor
Antonovich, and-Director Fasana and Director Dupont-Walker requested staff to provide
a monthly update on the transit policing performance (criminal activity, fare
enforcement, response time, and deployment and perception of safety) to Systems
Safety and Operations Committee.

DISCUSSION

Staff is providing the following updates to each of the requested items:
Criminal Activity:

e Part 1 Crimes have decreased by 4.5% from January 2014 to July 2014
compared to January 2013 to July 2013 system-wide.

e Overall, buses had an increase of .25% Part 1 crimes per 1,000,000 riders from
the same period last year (From 1.35% to 1.60%)

Fare Enforcement:
¢ In July 2014, law enforcement performed 792,702 fare checks system wide, an

increase of 85,157 fare checks compared to June 2014. Metro and LASD are
implementing scheduled 100% fare checking strategy throughout the system.
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Response Time:

e In July 2014, the average response time for “Calls For Service” (Emergency,
Priority, and Routine) for all rail lines, including Silver Line is 19.2 minutes. LASD
currently comply with Metro’s Performance Metrics requirement of average 30
minutes for call for service.

Deployment:
e LASD'’s deployment is based on their Intelligence Lead Policing (ILP) strategy.
From month to month, deputies are redeployed to specific Lines based on the

ILP to ensure the safety of the patrons.

Perception of Safety:

o Metro’s Strategic Initiatives department conducts a ridership survey twice a vear
(May and December) in which the following question is asked of our ridership:

o Do you feel safe waiting for vour rail and/or bus service?

e On a scale of 1 to 4, with 1 being very safe and 4 being not safe at all, the
following are the results for the past three years:

2012 2013 2014

% of Rail Ridership 81% 8%  83%
Mean Score 19 1.88 1.88
% of Bus Ridership 81% 84%  83%
Mean Score R .. 181 186

o 81% or higher of Metro rail and bus riders have responded in the last three
years with a 1 or 2 which indicates they feel safe to very safe while waiting
for Metro rail and/or bus services.

NEXT STEPS

Metro DEO Project Management will work with the Strateqic Initiatives department to
enhance the ridership survey in order to obtain more data regarding the perception of
safety. Metro will also work with LASD in order to establish measurable perception of
safety criteria which can then be evaluated. Staff will return monthly to provide
performance updates.
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ATTACHMENTS

ATTACHMENT A: MTA Monthly Report

Prepared by: Duane Martin, DEO Project Management, Office of the CEO
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TRANSIT POLICING DIVISION - July 2014

Jul Crimes - 356 YTD Crimes - 2265

140 e
Selected Part 2 - 195

Selected Part 2 - 1257

120

wPart 1-161 | Part 1 - 1008

Biue Green Red Gold Expo  Orange  Silver Bus Union

B;;e G';fle" T‘f Gl";d E;g" O'igge S";'e' E;’; UTZ"" 483 275 301 14 120 98 8 790 76
Part 1 Crimes per 1,000,000 Riders Jul Arrests - 661 YTD Arrests - 5002
2014 2013 2012 2011 0 100 200 300 0 500 1000 1500 2000
Jan - jul Jan - Jul Jan - Jul Jan - Jul Blue Bive
Blue 134 ¥| 147 116 11.0 . — Green
Green 236 & 243 20.1 21.8 Red Red
Red 45 ¥ 4.9 3.6 3.1 Gold Gold
Gold 5.3 “‘Z} 6.6 4.2 4.9 Expo Expo
Expo 12.2 & 18.3 N/A N/A Orange 529 Orange
Orange 84 @ 71 6.6 47 Silver Silver
Silver 24 B o9 27 N/A Bus Bus
Bus 160 4| 135 1.3 1.2 Union Urnion
Jul Citations - 8324 YTD Citations - 61885 Jul Calls For Service - 2261 YTD Calls For Service - 16001
0 S(IJD 1000 1500 2000 2500 (.) 5,(?00 10,?00 15,000 20,000 o 500 1000 0 2,000 4000 6000 8000
Blue Blue a0 ) e
Green Green Green
Red Red Red
Gold Gold Gold
Expo Expo Expo
Orange Orange Orange
Silver Silver Silver
Bus Bus Bus
Union Union Union
SATURATION
July T v
Ridership 2,389,132 | 1,082,600 | 4,120,243 | 1,172,924 863,910 677,608 |10,306,417
Fare Checks” 138,589 114,658 298,015 111,521 60,529 69,390 792,702 System-Wide Highlights
%Passengers Inspected 5.80% 10.59% 7.23% 9.51% 7.01% 10.24% 7.69%
Boardings 805 486 3,385 1,285 946 4,459 11,366 Part 1 Crimes have decreased by 4.5% from
Rides 0 0 0 0 0 1 1 Jan - Jul 2014 compared to Jan - Jul 2013.
Fare Warnings 298 298 2,221 920 st 183 4,231 All rail lines had a decrease in part 1 crimes
per 1,000,000 riders from the same period
YTD B | GOLD EXPO TOTAL last year.
YTD Ridership 15,818,173} 7,587,410 | 28,200,687 | 7,877,566 | 5,595,009 | 5,113,063 | 70,191,908 . .
- Overall, buses had an increase in part 1
YTD Fare Checks 1,007,091 653,431 1,468,975 630,031 442,953 449,168 | 4,651,649 crimes per 1,000,000 riders from the same
%Passengers Inspected 6.37% 8.61% 5.21% 8.00% 7.92% 8.78% 6.63% period last year.
Boardings 10,278 6,819 21,650 10,525 7,459 22,563 79,294
Rides 0 0 0 0 0 219 219
Fare Warnings 8,089 3,388 11,610 6,491 4,336 1,681 33,595

* Fare checks are calculated by adding MPV checks, triple/doubles, fare evasion cites, and fare warnings




Monthly Activities Report - Jul, 2014

Transit Policing Division

*Part 1 Crimes by Month - Rail
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* Part 1 Crimes are calcuated in accordance with the FBI Uniform Crime Report standards.

Homicides, Rapes, and Aggravated Assaults are counted by the number of victims.



Transit Policing Division

Monthly Activities Report - Jul, 2014

Part 1 Crimes by Month - Bus
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