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REVISED
SYSTEM SAFETY, SECURITY ~ OPERATIONS COMMITTEE

OCTOBER 16, 2014

SUBJECT: MONTHLY UPDATE ON THE TRANSIT POLICING PERFORMANCE

ACTION: RECEIVE AND FILE

RECOMMENDATION

Receive and file report the monthly update on the transit policing performance

ISSUE

On September 4, 2014, Motion by: Mayor Garcetti, Supervisor Molina, Supervisor
Antonovich, a~Director Fasana and Director Dupont-Walker requested staff to provide
a monthly update on the transit policing performance (criminal activity, fare
enforcement, response time, a~ deployment and perception of safety) to Systems
Safety and Operations Committee.

DISCUSSION

Staff is providing the following updates to each of the requested items:

Criminal Activity:

• Part 1 Crimes have decreased by 4.5%from January 2014 to July 2014
compared to January 2013 to July 2013 system-wide.

• Overall, buses had an increase of .25°~ Part 1 crimes per 1,000,000 riders from
the same period last year (From 1.35 to 1.600

Fare Enforcement:

• In July 2014, law enforcement performed 792,702 fare checks system wide, an
increase of 85,157 fare checks compared to June 2014. Metro and LASD are
implementing scheduled 100% fare checking strategy throughout the system.
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Response Time:

• In July 2014, the average response time for "Calls For Service" (Emergency,
Priority, and Routine) for all rail lines, including Silver Line is 19.2 minutes. LASD
currently comply with Metro's Performance Metrics requirement of average 30
minutes for call for service.

Deployment:

• LASD's deployment is based on their Intelligence Lead Policing (ILP) strategy.
From month to month, deputies are redeployed to specific Lines based on the
ILP to ensure the safety of the patrons.

Perception of Safetv:

• Metro's Strategic Initiatives department conducts a ridership survey twice a year
(Mav and Decembers in which the following question is asked of our ridership:

o Do you feel safe waiting for your rail and/or bus service?

• On a scale of 1 to 4, with 1 being very safe and 4 being not safe at all, the
following are the results for the past three years:

of Rail Ridership

Mean Score

of Bus Ridership

o Mean Score

2012 2013. 2014.

81% 82% 83%

1.92 1.88 1.88

81% 84%a 83%

1.88 _ _..1.81...._ 1.86

0 81 % or higher of Metro rail and bus riders have responded in the last three
years with a 1 or 2 which indicates they feel safe to very safe while waiting
for Metro rail and/or bus services.

NEXT STEPS

Metro DEO Project Management will work with the Strategic Initiatives department to
enhance the ridership survey in order to obtain more data regarding the perception of
safety. Metro will also work with LASD in order to establish measurable perception of
safety criteria which can then be evaluated. Staff will return monthly to provide
performance updates.
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ATTACHMENTS

ATTACHMENT A: MTA Monthly Report

Prepared by: Duane Martin, DEO Project Management, Office of the CEO
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TRANSIT POLICING DIVISION -July 2014
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SATURATION RATE
July

Ridership 2,389,132 1,082,600 4,120,243
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1,172,924
EXPO

863,910 677,608
TOTAL

10,306,417

Fare Checks' 138,589 114,658 298,D15 111,521 60,529 69,390 792,702

%Passen ers Ins ected 5.80% 10.59% 7.23% 9.51% 7.01°/a 10.24% 7.69%
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System-Wide Hi~hli~hts

Part 1 Crimes have decreased by 4.5%from
Jan -Jul 2014 comparedto Jan -Jul 2013.

All rail lines had a decrease in part 1 crimes
per 1,000,000 riders from the same period
tart year.

Overell, buses had an increase in part 1
crimes per 1,000,000 riders from the same
period last year.



Transit Policing Division
Monthly Activities Report -Jul, 2014

Part 1 Crimes by Month -Rail

Green line Jan Feb Mar Ma ,lun ;lul Oct v sec YTD
Hamwide 0 0 0 0 0 0 0 D 0 0 0 0 0
Ra 0 0 0 0 7 0 0 0 0 0 0 0 1
~Robbe 12 5 4 2 11 7 7 0 0 0 0 0 48
Aqq As;au~t 6 3 4 3 4 0 2 0 0 0 0 0 22
A Asssult on 0 0 0 0 0 0 0 0 0 0 0 0 0
Bur la 0 1 1 0 0 0 0 0 0 0 0 0 2
Grand iheh 8 2 2 5 72 73 2 0 0 0 0 0 44
°ell Theft 5 3 2 3 2 4 4 0 0 0 0 0 23
GTA 2 6 0 2 4 1 3 0 0 0 0 0 18
BTFV 2 5 2 7 7 1 9 0 0 0 0 0 21
Arson 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 35 25 75 16 35 26 27 0 0 0 0 0 179

000000000000
000000000aoo~
o00000000000~
000000000000
000000000aoo~
000000000000
000000000000
000000000000
000000000000
000000000000
0000000a0000~
mmmmmmm00000~

Gold Line Jan Feb Mar r Ma Jun Jul

0

Au

0

Se Oct Nov Dec YTD

Hnmirlda 0 0 0 0 0 0 0 0 0 0 0
Ra c 0 0 0 0 0 0 0 0 0 0 0 0 0
P,ct~hcr~ 0 1 1 7 7 2 0 0 0 0 0 0 6

Aix Assault 1 0 1 0 1 1 1 0 0 0 0 0 5
Aqq Aesaul~ on U- 0 0 0 0 0 0 0 0 0 0 0 0 0
B}~rylary____ 0 0 0 0 0 0 0 0 0 0 0 0 0
i,r:~nd Theft 2 0 0 2 0 2 2 0 0 0 0 0 S

~I'ouv Tli~ft
~GTA

3 1 0 2 1 2 0 0 0 0 0 0 9
0 0 0 0 1 1 1 0 0 0 0 0 3

ETV 3 2 0 2 0 4 0 0 0 0 0 0 11
Ar~r~n 0 0 0 0 0 0 0 0 0 0 0 0 0
Toed 9 4 2 7 4 12 4 0 0 0 0 0 42

Line Jan Feb Mac Ma Jun Jul'. Au Oct Nov Uec YTD.

Homicide 0 0 0 0 0 0 0 0 0 0 0 0 0
R e. 0 0 0 0 0 0 0 0 0 0 0 0 0

Robbe 3 1 2 2 7 1 2 0 0 0 0 0 12

A Assaulf. 1 2 0 7 0 1 3 0 0 0 0 0 6
A Assault ono 0 0 0 0 0 0 0 0 0 0 0 0 0
Bu- la ":. 0 0 0 0 0 0 0 0 0 0 0 0 0

GrantlTheft 3 0 3 4 2 6 4 0 0 0 0 0 22

Pe .Theft 3 4 3 4 7 2 5 0 0 0 0 0 22
GTA 0 1 0 0 7 0 1 0 0 0 0 0 3
BTFV 7 0 0 0 0 0 0 0 0 0 0 0 1

Arson 0 0 0 0 0 0 0 0 0 0 0 0 0
Total t 1 8 8 11 5 10 15 0 0 0 0 0 68

'Part 1 Crimes are caicuated in accordance with the FBI Uniform Crime Report standards.
Homicides, Rapes, and Aggravated Assaults are counted by the number of victims.



Transit Policing Division
Monthly Activities Report -Jul, 2014

Part 1 Crimes by Month -Bus

SiAter Line.. Jan FCb Mar iii Jun Jul OCt " Nov Dec Y~l '::
Homicide 0 0 0 0 0 0 0 0 0 0 0 0 0
R e 0 0 1 0 0 0 0 0 0 0 0 0 1
Robbe 0 0 0 0 1 0 0 0 0 0 0 0 1
A Pssauk 0 0 0 0 0 0 0 0 0 0 0 0 0
F1 Assault on O 0 0 0 0 0 0 0 0 0 0 0 0 0
Bu"-ta 0 0 0 0 0 0 0 0 0 0 0 0 0
Grand Theft 0 0 1 0 2 0 0 0 0 0 0 0 3
Pe Thek. 0 7 0 0 0 0 0 0 0 0 0 0 1
GTA 0 0 0 0 0 0 0 0 0 0 0 0 0
BiFV 0 0 0 0 0 0 0 0 0 0 0 0 0
Arson 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 0 7 2 0 3 0 0 0 0 0 0 0 6

000000000000
000000000000

i, m00000m00000~
moomomm00000~
000000000000
000000000000
mommmm000000
0000mm000000~
000000000000
000000000000
000000000000.
mmmmmmm00000~

Union Siation Jan Feb Mar r Ma Jun Jul Au Se Oct Nov Dec YTD
Homicide 0 0 0 0 0 0 0 0 0 0 0 0 0
R e 0 0 0 0 0 0 0 0 0 0 0 0 0
Robbe 0 1 1 0 1 0 0 0 0 0 0 0 3
A Assault 1 1 1 7 0 1 7 0 0 0 0 0 6
A Assauli on O 0 0 0 0 0 0 0 0 0 0 0 0 0
Bur la 0 0 2 0 1 0 1 0 0 0 0 0 4
Grand Theft 0 0 0 0 2 1 1 0 0 0 0 0 4
Pe Theft 1 3 0 7 1 2 2 0 0 0 0 0 10
GTA 0 0 0 0 0 0 0 0 0 0 0 0 0
BTFV 0 0 0 0 0 0 0 0 0 0 0 0 0
Arson 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 2 5 4 2 5 4 5 0 0 0 0 0 27

Total Jan Feb Mar Ma Jun Jul Au Se Oct Nov Dec YTD
Homicide 7 0 0 0 0 1 0 0 0 0 0 0 2
R e 2 0 1 0 2 0 0 0 0 0 0 0 5
Robbe 39 20 27 21 33 25 34 0 0 0 0 0 193
A Assault 32 78 30 26 24 39 37 0 0 0 0 0 206
A Assault on O 5 0 4 1 3 1 1 0 0 0 0 0 7 5
Bur la 7 1 3 1 3 0 1 0 0 0 0 0 70
Grand Theft 47 75 28 34 58 52 38 0 0 0 0 0 272
Pe Theft 29 29 26 32 23 34 26 0 0 0 0 0 199
GTA 4 71 2 5 9 3 7 7 0 0 0 0 0 45
BTFV 8 72 4 6 8 10 73 0 0 0 0 0 61
Arson 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 168 106 779 126 163 765 761 0 0 0 0 0 7008
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