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OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
APRIL 15, 2021

SUBJECT: MONTHLY UPDATE ON TRANSIT SAFETY AND SECURITY PERFORMANCE

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Transit Safety and Security Report.

ISSUE

This report reflects February and March 2021 performance data as reported under the transit policing
deployment strategy which is a combination of in-house fare compliance officers, private security for
fixed assets and a multi-agency law enforcement deployment strategy by the Los Angeles Police
Department (LAPD), Los Angeles County Sheriffs Department (LASD), and Long Beach Police
Department (LBPD). In addition, the report highlights initiatives from the System Security and Law
Enforcement department and its efforts to create a safer environment for Metro employees and a
safer experience for Metro customers.

BACKGROUND

The System Security and Law Enforcement (SSLE) department entered into a multi-agency policing
partnership in 2017 to increase the number of police on the Metro system to provide a greater, more
visible “felt presence” of police to help deter criminal activity on Metro buses and trains.

DISCUSSION

LAW ENFORCEMENT CONTRACT COMPLIANCE

The SSLE compliance group continues to work on contract performance audits of the three (3) Law
Enforcement Contracts, effective February 14, 2021, we used Metro’s TAP reports and compared the
data with the submitted law enforcement daily deployment schedules observing the adherence to ride
Metro buses and trains, and patrol bus and rail stations/corridors at contracted locations. This
requires all Officers and Deputies on duty to TAP their issued Metro Badge at all TAP machines when
boarding buses, riding trains, and accessing rail stations/corridors. The sample size
encompasses fifteen (15) days, one shift and location. The Metro TAP technical field audit resulted in
the following compliance percentages by agency.

[15-Day Audit
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Audit Period *03/01/21 - 03/15/21
LAPD 79%
LASD 67 %
LBPD 86%

*To establish a fair audit, we consider occurrences such as TAP readers on buses being out
of service.. In this audit period, LASD had TAP reader problems due to machines being out of
service, resulting the Metro issued badge not reflecting as stamped on the Metro Tap report.

We utilized a random sample, and the methodology was consistent throughout. The only variation
was the deployment documentation that varies by agency, and it is not indicative of how many
Officers and Deputies across the system are tapping. The audit methodology is available upon
request.

All agencies continue to work with SSLE Compliance Unit to achieve contract compliance.

METRO TRANSIT SECURITY

Overall Avg Routine Call Priority Gall High Priority Call
Response Time Response Time Response Time Response Time

Feb 2021 / Mar Feb 2021/ Mar  Feb 2021/ Mar Feb 2021/ Mar
2021 2021 2021 2021

For the month of March, Transit Security received 281 calls for service. The following is a breakdown of the
call categories and response times.

o Routine: Transit Security received 120 calls and responded to 120 of them with an average response
time of 9 minutes. The remaining calls were either assigned to law enforcement, contract security, or other
entity such as maintenance, Rail Operations Control, Bus Operations Control, local fire
department, or Mitsubishi.

o Priority: Transit Security received 161 calls and responded to 124 of them with an average response
time of 6 minutes. The remaining calls were either assigned to law enforcement, contract security, or other
entity such as maintenance, Rail Operations Control, Bus Operations Control, local
fire department, or Mitsubishi.
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e High Priority: Transit Security received no High Priority calls.

BUS OPERATIONS SECURITY

In February, there were a total of (6) assaults on bus operators, with (3) assaults occurring in LAPD’s
jurisdiction and (3) assaults occurring in LASD’s jurisdiction. Five assaults occurred on the bus
system on different lines and (1) assault occurred on the L (Gold) Line.

In February, there were a total of 12,784 bus boardings by LAPD officers and a total of 10,018 bus
boardings by LASD deputies on various routes throughout the county. Between January and
February, LAPD saw a decrease in bus boardings of 1,088 and LASD saw a decrease in bus
boardings of 1,271.

In March, there were a total of (8) assaults on bus operators, with (4) assaults occurring in LAPD’s
jurisdiction and (4) assaults occurring in LASD’s jurisdiction. All assaults occurred on the bus system
on different lines.

In March, there were a total of 11,648 bus boardings by LAPD officers and a total of 9,812 bus
boardings by LASD deputies on various routes throughout the county. Between February and March,
LAPD saw a decrease in bus boardings of 1,136 and LASD saw a decrease in bus boardings of 206.

INFRASTUCTURE SECURITY ISSUES

Over the last year, System Security & Law Enforcement and Operations staff have documented
approximately 30 tent/rubbish fires started from homeless encampments and Recreational
Vehicles/Campers (RVs) adjacent to Metro Transportation Divisions 1 and 2. The encampments are
located adjacent to areas which house Compressed Natural Gas (CNG) Metro buses, large
hazardous materials tanks, containers which contain motor oil, antifreeze, flammable cleaning
solvents, and fuel dispensing facilities. Several of the fires at the locations have come within 300 feet
of these facilities. Division management at both Divisions have expressed grave concerns regarding
these ongoing fires and the serious potential for and environmental disaster, great bodily injury to
Metro employees, severe damage to critical infrastructure, and adjoining neighborhood should any of
these hazardous material facilities be reached by a fire from the adjacent homeless encampments or
RVs.

On February 4, 2021, the Los Angeles Fire Department Office of the Fire Marshal conducted a
walkthrough inspection of both Divisions to access the fire safety risk to both facilities, In the report,
the Fire Marshal indicated, in part, that “Based on the numerous amount of previous fires, repeated
carelessness regarding fire safety by the individuals occupying tents, the potential ignition of stored
Compressed Natural Gas (CNG), Hazardous Material Tanks and Containers along with the number
of CNG Transit Buses that may be parked/stored all at one time in the yard, there should be
conformity of the most restrictive Fire Code Requirements regarding safer distance modifications to
homeless tents and RVs and to alleviate future unwanted ignition.”

Please see Attachment (A) which provides background information and our next steps and
Attachment (B) which is LAFD’s report on the issues.

On March 20, 2021, at approximately 0130 hours, LAPD officers were working an MTA detail as
31BRT1, which is a Bus Riding Team were flagged down by a security officer working at 707 W
Wilshire Blvd. He pointed out an arson suspect he observed setting five City trashcans on fire. The
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suspect was detained and arrested. The suspect admitted to sleeping in and around the 7th St
station for the past few months.
The cost estimate to repair the three (3) elevators experiencing repeated fires within the past week is
roughly $79,000. The cost of repair based on Metro’s current maintenance contracts where we have
the economies of scale benefit is $54,000.
The estimate includes labor and material cost for the following:

« Replacement of stainless steel panels in all three (3) elevators

« Replacement of the elevator floors at two (2) of the three (3) elevators

o Replacement of the stainless steel film at all three (3) elevators

MOTION #35 UPDATES

Metro’s Transit Security draft Use of Force (UOF) policy will be sent to the AFSCME and Teamsters
unions for review and a meet and confer with both labor unions will be scheduled in April. We will
report back in May with an update.

LASD and LBPD have completed their Use of Force policy review. LASD met with SSLE management
and are making progress on the remaining two recommendations. SSLE management provided
LASD with contact information for Campaign Zero to have their changes reviewed. LBPD continues
to work with a Community Advisory Group to review and provide input to LBPD’s Use of Force policy.
There are ongoing meetings that will continue into the month of April. We will report back in May with
an update.

SSLE reviewed the Use of Force policies of all RMI sub-contractors for compliance with Campaign
Zero. All now meet the recommended requirements except for “shooting at moving vehicles.” Each
agency has allowed a very narrow exception that allows their officers to shoot at the driver of a
vehicle who is intentionally trying to use their vehicle as a deadly weapon to run over individuals in a
crowd.

Homeless Outreach Services
See Quarterly Homeless Outreach Efforts report.

SEXUAL HARASSMENT

Peace Over Violence Performance Metrics

Performance Measure February 2021
Numbers Served

Total Sexual Harassment Cases Contacting POV 4

Total Cases of Metro Located Sexual Harassment 1

Contacting POV
Total Number of Metro Riders Requesting Counseling |2

Services

Total Number of Police Reports Filed or Intended to 2
File

Total Number of Active Cases 1
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*March 2021 POV Performance Metrics will be provided in the May board report.

NEXT STEPS
Staff will continue to monitor our law enforcement partners, private security, and Transit Security
performance, monitor crime stats, and adjust deployment as necessary.

ATTACHMENTS

Attachment A - Systemwide Law Enforcement Overview February 2021
Attachment A - Systemwide Law Enforcement Overview March 2021
Attachment B - MTA Supporting Data February 2021

Attachment B - MTA Supporting Data March 2021

Attachment C - Transit Police Summary February 2021

Attachment C - Transit Police Summary March 2021

Attachment D - Monthly, Bi-Annual, Annual Comparison February 2021
Attachment D - Monthly, Bi-Annual, Annual Comparison March 2021
Attachment E - Sexual Crime_Harassment Calls for Service February 2021
Attachment F - Violent, Prop, and Part 1 Crimes - March 2021 Board Report
Attachment F - Violent, Prop, and Part 1 Crimes - April 2021 Board Report
Attachment G - Div 1 & 2 Fires and Safety

Attachment H - LAFD Report on Divs 1&2

Prepared by: Jimmy Abarca, Senior Administrative Analyst, System Security and Law Enforcement,
(213) 922-2615

Reviewed by: Judy Gerhardt, Chief System Security and Law Enforcement Officer, (213) 922-4811

7

Phillip A. Washington \
Chief Executive Officer '
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

FEBRUARY 2021 Attachment A

Average Incident Response Times
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

FEBRUARY 2021 Attachment A

Percentage of Time Spent on the System
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

FEBRUARY 2021 Attachment A

Ratio of Staffing Levels vs Vacant Assignments
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

FEBRUARY 2021

Attachment A

Ratio of Proactive vs Dispatched Activity
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

MARCH 2021 Attachment A

Average Incident Response Times
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

MARCH 2021

Attachment A

Percentage of Time Spent on the System
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

Ratio of Staffing Levels vs Vacant Assignments
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

MARCH 2021 Attachment A

Ratio of Proactive vs Dispatched Activity
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ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021

REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD LASD LBPD FYTD AGENCY LAPD LASD LBPD FYTD
Homicide 0 0 0 1 Felony 2 0 1 62
Rape 0 1 0 2 Misdemeanor 0 0 1 98
Robbery 1 0 0 26 TOTAL 2 0 2 160
Aggravated Assault 3 2 0 25
Aggravated Assault on Operator 0 0 0 0
Battery 4 1 2 42 AGENCY LAPD LASD LBPD
Battery Rail Operator 0 0 0 0 Other Citations 0 15 0 384
Sex Offenses 0 2 0 9 Vehicle Code Citations 0 4 62 704
SUB-TOTAL 8 6 2 105 TOTAL 0 19 62 1,088
CRIMES AGAINST PROPERTY LAPD LASD LBPD FYTD
Burglary 0 0 0 2
Larceny 2 3 0 20 AGENCY LASD LBPD
Bike Theft 0 0 0 1 Routine 5 63 3 562
Motor Vehicle Theft 0 1 0 5 Priority 20 64 43 1051
Arson 0 1 0 1 Emergency 2 11 13 222
Vandalism 0 1 0 22 TOTAL 27 138 59 1,835
SUB-TOTAL 2 6 0 51
CRIMES AGAINST SOCIETY LAPD LASD LBPD FYTD
Weapons 0 0 0 4
Narcotics 0 6 0 16 AGENCY LASD LBPD
Trespassing 0 0 0 3 Dispatched 17% 3% 2%
SUB-TOTAL 0 6 0 23 Proactive 83% 97% 98%
TOTAL 10 18 2 179 TOTAL 100% 100% 100%
CRIMES PER STATION
CRIMES | CRIMES | CRIMES BlollineRaE 90%
AGAINST | AGAINST | AGAINST Blue Line-LASD 15%
STATION PERSONS | PROPERTY| SOCIETY FYTD Blue Line-LBPD 70%
7th St/Metro Ctr 2 0 0 10
Pico 1 0 0 4
Grand/LATTC 0 0 0 5 LOCATION LBPD FYTD
San Pedro St 0 0 0 2 Washington St 0 0 0 0
Washington 4 1 0 11 Flower St 0 0 0 0
Vernon 0 0 0 5 103rd St 0 0 0 0
Slauson 1 1 0 13 Wardlow Rd 0 0 4 29
Florence 2 1 0 16 Pacific Ave. 0 0 0 0
Firestone 0 2 0 9 Willowbrook 0 69 0 253
103rd St/Watts Towers 1 1 0 10 Slauson 0 7 0 18
Willowbrook/Rosa Parks 0 1 3 35 Firestone 0 0 33
Compton 2 0 0 17 Florence 0 10 0 44
Artesia 1 0 3 18 Compton 0 56 0 157
Del Amo 0 1 0 7 Artesia 0 41 0 132
Wardlow 0 0 0 4 Del Amo 0 28 0 75
Willow St 0 0 0 2 Long Beach Bivd 0 0 0 0
PCH 1 0 0 4 TOTAL 0 219 4 £y
Anaheim St 0 0 0 1
1st St 1 0 0 2 Los Angeles Police Department
Downtown Long Beach 0 0 0 3 Los Angeles County Sheriff's Department
Pacific Av 0 0 0 0 Long Beach Police Department
Blue Line Rail Yard 0 0 0 1
Total 16 8 6 179
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REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 22
Rape 0 0 0 Misdemeanor 0 0 39
Robbery 1 0 12 TOTAL 0 0 61
Aggravated Assault 0 2 15
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 3 23 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 Other Citations 2 18 118
Sex Offenses 0 1 6 Vehicle Code Citations 0 2 183
SUB-TOTAL 1 6 57 TOTAL 2 20 301
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 1 1 CALLS FOR SERVICE
Larceny 0 0 17 AGENCY LAPD LASD FYTD
Bike Theft 0 0 Routine 0 92 773
Motor Vehicle Theft 0 0 3 Priority 4 49 538
Arson 0 0 0 Emergency 0 5 56
Vandalism 0 1 11 TOTAL 4 146 1,367
SUB-TOTAL 0 2 32
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 3 DISPATCHED VS. PROACTIVE
Narcotics 0 3 11 AGENCY LAPD LASD
Trespassing 0 0 4 Dispatched 64% 5%
SUB-TOTAL 0 3 18 Proactive 36% 95%
TOTAL 1 11 107 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES o L LD 95%
AGAINST | AGAINST | AGAINST Green Line-LASD 19%
STATION PERSONS | PROPERTY| SOCIETY FYTD
Redondo Beach 0 1 0 12 LEGEND
Douglas 0 0 0 0 Los Angeles Police Department
El Segundo 0 0 0 8 Los Angeles County Sheriff's Department
Mariposa 0 0 0 2
Aviation/LAX 0 0 0 2
Hawthorne/Lennox 1 0 0 9
Crenshaw 0 0 0 11
Vermont/Athens 2 0 0 12
Harbor Fwy 0 0 0 8
Avalon 1 0 0 7
Willowbrook/Rosa Parks 2 0 0 14
Long Beach BI 0 0 0 4
Lakewood Bl 1 0 1 4
Norwalk 0 1 2 14
Total 7 2 3 107
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REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 13
Rape 0 0 0 Misdemeanor 0 0 26
Robbery 0 0 15 TOTAL 0 0 39
Aggravated Assault 2 0 13
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 1 1 27 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 1 Other Citations 0 1 59
Sex Offenses 0 0 1 Vehicle Code Citations 0 0 19
SUB-TOTAL 3 1 57 TOTAL 0 1 78
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 0 0 10 AGENCY LAPD LASD FYTD
Bike Theft 0 0 3 Routine 10 68 559
Motor Vehicle Theft 0 0 0 Priority 20 16 409
Arson 0 0 0 Emergency 2 3 46
Vandalism 0 0 6 TOTAL 32 87 1,014
SUB-TOTAL 0 0 19
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 1 DISPATCHED VS. PROACTIVE
Narcotics 0 0 3 AGENCY LAPD LASD
Trespassing 0 0 3 Dispatched 16% 8%
SUB-TOTAL 0 0 7 Proactive 84% 92%
TOTAL 3 1 83 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Sopolll LAl 91%
AGAINST | AGAINST | AGAINST Expo Line-LASD 9%
STATION PERSONS | PROPERTY| SOCIETY FYTD

7th St/Metro Ctr 1 0 0 6 GRADE CROSSING OPERATIONS
Pico 0 0 0 4 LOCATION LAPD LASD FYTD
LATTC/Ortho Institute 0 0 0 4 Exposition Blvd 0 0 0
Jefferson/USC 0 0 0 2 Santa Monica N/A 81 340
Expo Park/USC 0 0 0 6 Culver City N/A 21 63
Expo/Vermont 1 0 0 7 TOTAL 0 102 403
Expo/Western 0 0 0 9
Expo/Crenshaw 0 0 0 7 LEGEND
Farmdale 0 0 0 0 Los Angeles Police Department
Expo/La Brea 0 0 0 1 Los Angeles County Sheriff's Department
La Cienega/Jefferson 1 0 0 4
Culver City 0 0 0 2
Palms 0 0 0 4
Westwood/Rancho Park 0 0 0 0
Expo/Sepulveda 0 0 0 1
Expo/Bundy 0 0 0 1
26th St/Bergamot 0 0 0 2
17th St/SMC 0 0 0 2
Downtown Santa Monica 1 0 0 21
Expo Line Rail Yard 0 0 0 0
Total 4 0 0 83
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(MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021

REPORTED CRIME

CRIMES AGAINST PERSONS LAPD FYTD
Homicide 0 1
Rape 1 3
Robbery 7 31
Aggravated Assault 3 50
Aggravated Assault on Operator 0 0
Battery 14 83
Battery Rail Operator 0 1
Sex Offenses 3 15
SUB-TOTAL 28 184
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 5 48
Bike Theft 0 1
Motor Vehicle Theft 0 0
Arson 0 0
Vandalism 7 29
SUB-TOTAL 12 78
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 3 15
SUB-TOTAL 8 15
TOTAL 43 277

CRIMES PER STATION

ARRESTS

AGENCY LAPD FYTD
Felony 10 40
Misdemeanor 16 51
TOTAL 26 91

CITATIONS

AGENCY LAPD FYTD
Other Citations 31 137
Vehicle Code Citations 1 23
TOTAL 32 160

CALLS FOR SERVICE

AGENCY LAPD FYTD
Routine 37 263
Priority 115 976
Emergency 10 63
TOTAL 162 1302

DISPATCHED VS. PROACTIVE

AGENCY LAPD
Dispatched 23%
Proactive 77%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEN

Red Line- LAPD

89%

Page 4

CRIMES CRIMES CRIMES
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD

Union Station 1 1 0 24 Los Angeles Police Department
Civic Center/Grand Park 1 1 0 6
Pershing Square 2 1 0 17
7th St/Metro Ctr 4 1 0 31
Westlake/MacArthur Park 3 1 0 32
Wilshire/Vermont 2 1 0 27
Wilshire/Normandie 0 0 0 5
Vermont/Beverly 3 0 0 14
Wilshire/Western 0 1 0 11
Vermont/Santa Monica 1 0 0 9
Vermont/Sunset 2 0 0 12
Hollywood/Western 0 1 0 13
Hollywood/Vine 1 0 0 9
Hollywood/Highland 2 2 1 22
Universal City/Studio City 2 0 2 12
North Hollywood 4 2 0 33
Red Line Rail Yard 0 0 0 0
Total 28 12 3] 277



GOLD LINE

ATTACHMENT B
[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021 |

Union Station

Little Tokyo/Arts Dist
Pico/Aliso

Mariachi Plaza

Soto

Indiana (both LAPD & LASD)
Maravilla

East LA Civic Ctr

Atlantic

Total

IS

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 1 Felony 0 0 16
Rape 0 0 1 Misdemeanor 2 0 33
Robbery 1 0 11 TOTAL 2 0 49
Aggravated Assault 0 0 15
Aggravated Assault on Operator 0 0 2 CITATIONS
Battery 2 2 27 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 1 1 Other Citations 1 19 67
Sex Offenses 0 0 5 Vehicle Code Citations 0 3] 22
SUB-TOTAL 3 3 63 TOTAL 1 22 89
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 1 3 CALLS FOR SERVICE
Larceny 0 0 16 AGENCY LAPD LASD FYTD
Bike Theft 0 0 4 Routine 13 117 945
Motor Vehicle Theft 0 0 2 Priority 19 90 912
Arson 0 0 1 Emergency 1 0 80
Vandalism 0 1 13 TOTAL 33 207 1,937
SUB-TOTAL ) 2 39
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 1 5 DISPATCHED VS. PROACTIVE
Narcotics 0 1 3 AGENCY LAPD LASD
Trespassing 1 0 2 Dispatched 24% 5%
SUB-TOTAL 1 2 10 Proactive 76% 95%
TOTAL 4 7 112 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Sl Llse D 89%
AGAINST | AGAINST | AGAINST Gold Line-LASD 23%
STATION PERSONS | PROPERTY| SOCIETY FYTD
APU/Citrus College 1 0 0 12 GRADE CROSSING OPERATIONS
Azusa Downtown 0 1 0 5 LOCATION LAPD LASD FYTD
Irwindale 0 0 1 6 Marmion Way 0 0 0
Duarte/City of Hope 0 0 0 2 Arcadia Station 0 25 76
Monrovia 0 0 0 9 Irwindale 0 13 51
Arcadia 0 0 0 6 Monrovia 0 10 67
Sierra Madre Villa 0 1 0 8 City of Pasadena 0 44 161
Allen 0 0 1 2 Magnolia Ave 0 7 12
Lake 1 0 0 5 Duarte Station 0 13 38
Memorial Park 1 0 0 1 City Of Azusa 0 47 169
Del Mar 0 0 0 1 South Pasadena 0 26 66
Fillmore 0 0 0 4 City Of East LA 0 51 173
South Pasadena 0 0 0 6 Figueroa St 0 0 0
Highland Park 0 0 0 5 TOTAL GOAL=10 0 236 813
Southwest Museum 0 0 0 1
Heritage Square 2 0 0 4 LEGEND
Lincoln/Cypress 0 0 0 1 Los Angeles Police Department
Chinatown 0 0 0 3 Los Angeles County Sheriff's Department
0 0 0 4
0 0 0 2
0 0 0 3
0 0 0 5
0 0 1 5
1 0 0 6
0 0 0 2
0 0 0 0
0 0 0
6 2 3

-
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ORANGE LINE

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021

REPORTED CRIME

ARRESTS
AGENCY LAPD FYTD
Felony 0 4
Misdemeanor 0 2
TOTAL 0 6
CITATIONS
AGENCY LAPD FYTD
Other Citations 0 12
Vehicle Code Citations 0 23
TOTAL 0 35
CALLS FOR SERVICE
AGENCY LAPD FYTD
Routine 0 9
Priority 9 96
Emergency 0 6
TOTAL 9 111
DISPATCHED VS. PROACTIVE
AGENCY LAPD
Dispatched 19%
Proactive 81%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Orange Line- LAPD

| 90%

LEGEND

Los Angeles Police Department

CRIMES AGAINST PERSONS LAPD FYTD
Homicide 0 0
Rape 0 0
Robbery 0 3
Aggravated Assault 0 9
Aggravated Assault on Operator 0 0
Battery 2 14
Battery Bus Operator 0 0
Sex Offenses 1 2
SUB-TOTAL 3 28
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 0 3
Bike Theft 0 2
Motor Vehicle Theft 0 0
Arson 0 0
Vandalism 0 8
SUB-TOTAL 0 13
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 0 0
SUB-TOTAL 0 0
TOTAL 3 4

CRIMES PER STATION

CRIMES CRIMES CRIMES
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD

North Hollywood 1 0 0 6
Laurel Canyon 0 0 0 2
Valley College 0 0 0 0
Woodman 0 0 0 4
Van Nuys 0 0 0 3
Sepulveda 2 0 0 5
Woodley 0 0 0 5
Balboa 0 0 0 3
Reseda 0 0 0 2
Tampa 0 0 0 1
Pierce College 0 0 0 1
De Soto 0 0 0 1
Canoga 0 0 0 3
Warner Center 0 0 0 0
Sherman Way 0 0 0 3
Roscoe 0 0 0 0
Nordhoff 0 0 0 0
Chatsworth 0 0 0 2
Total 3 0 0 4
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SILVER LINE

ATTACHMENT B
(MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021 |

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 3
Rape 0 0 0 Misdemeanor 0 0 21
Robbery 1 0 3 TOTAL 0 0 24
Aggravated Assault 0 0 3
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 0 3 AGENCY LAPD LASD FYTD
Battery Bus Operator 0 0 0 Other Citations 0 0 117
Sex Offenses 0 0 0 Vehicle Code Citations 0 0 525
SUB-TOTAL 1 0 9 TOTAL 0 0 642
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 CALLS FOR SERVICE
Larceny 0 0 0 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 0 0 19
Motor Vehicle Theft 0 0 0 Priority 0 0 30
Arson 0 0 0 Emergency 0 0 1
Vandalism 1 0 2 TOTAL 0 0 50
SUB-TOTAL 1 0 2
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 0 DISPATCHED VS. PROACTIVE
Narcotics 0 0 1 AGENCY LAPD LASD
Trespassing 0 0 0 Dispatched 44% 0%
SUB-TOTAL 0 0 1 Proactive 56% 100%
TOTAL 2 0 12 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM*
CRIMES CRIMES CRIMES Silver Line- LAPD 74%
AGAINST | AGAINST | AGAINST Silver Line- LASD 0%
STATION PERSONS | PROPERTY| SOCIETY FYTD
El Monte 0 0 0 1
Cal State LA 0 0 0 0 Los Angeles Police Department
LAC/USC Medical Ctr 0 0 0 0 Los Angeles County Sheriff's Department
Alameda 0 0 0 0
Downtown 0 0 0 1 *in Apri 2020, all motor operations were temporarily halted
37th St/USC 0 1 0 2
Slauson 0 0 0 0
Manchester 0 0 0 0
Harbor Fwy 1 0 0 2
Rosecrans 0 0 0 0
Harbor Gateway Transit Ctr 0 0 0 3
Carson 0 0 0 2
PCH 0 0 0 1
San Pedro/Beacon 0 0 0 0
Total 1 1 0 12
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BUS PATROL

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021

Page 8

REPORTED CRIME LASD's Crimes per Sector ARRESTS
CRIMES AGAINST PERSONS LAPD | LASD | FYTD Sector FYTD AGENCY LAPD | LASD | FYTD
Homicide 0 0 0 Westside 6 27 Felony 0 0 53
Rape 0 0 0 San Fernando 1 6 Misdemeanor 3 0 213
Robbery 1 1 25 San Gabriel Valley 7 63 TOTAL 3 0 266
Aggravated Assault 3 & 48 Gateway Cities 14 75
Aggravated Assault on Operator 1 0 10 South Bay 39 CITATIONS
Battery 12 3 126 Total 34 210 AGENCY LAPD | LASD | FYTD
Battery Bus Operator 2 2 33 Other Citations 1 66 367
Sex Offenses 1 1 15 LAPD's Crimes per Sector Vehicle Code Citations 6 33 174
SUB-TOTAL 20 10 257 Sector FYTD TOTAL 7 99 541
CRIMES AGAINST PROPERTY LAPD | LASD | FYTD Valley Bureau
Burglary 0 0 1 Van Nuys 1 5 CALLS FOR SERVICE
Larceny ) 0 46 West Valley 0 4 AGENCY LAPD | LASD | FYTD
Bike Theft 0 1 10 North Hollywood 0 4 Routine 4 131 1,055
Motor Vehicle Theft 0 0 1 Foothill 1 4 Priority 14 106 1,290
Arson 0 0 0 Devonshire 0 3 Emergency 4 4 112
Vandalism 5 8 62 Mission 1 9 TOTAL 22 241 2,457
SUB-TOTAL 10 9 120 Topanga 2 6
CRIMES AGAINST SOCIETY LAPD | LASD | FYTD Central Bureau DISPATCHED VS. PROACTIVE
Weapons 0 5 13 Central 5 40 AGENCY LAPD LASD
Narcotics 0 9 47 Rampart 3 23 |Dispatched 17% 2%
Trespassing 0 1 8 Hollenbeck 0 4 Proactive 83% 98%
SUB-TOTAL 0 15 68 Northeast 0 8 TOTAL 100% 100%
TOTAL 30 34 445 Newton 3 13
West Bureau PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Hollywood 0 10 LAPD BUS 89%

Wilshire 0 11 LASD BUS 34%

West LA 2 10

Pacific 2 7 LEGEND

Olympic 3 21 Los Angeles Police Department

Southwest Bureau Los Angeles County Sheriff's Department

Southwest 3 22

Harbor 0 4

77th Street 4 23

Southeast 0 5

Total 30 236



UNION STATION

ATTACHMENT B
|MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2021 |
REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD | FYTD AGENCY LAPD FYTD
Homicide 0 1 Felony 1 33
Rape 0 1 Misdemeanor 4 39
Robbery 0 4 TOTAL 5 72
Aggravated Assault 0 2
Aggravated Assault on Operator 0 0 CITATIONS
Battery 9 54 AGENCY LAPD FYTD
Battery Rail Operator 0 0 Other Citations 1 29
Sex Offenses 0 1 Vehicle Code Citations 0 28
SUB-TOTAL 9 63 TOTAL 1 57
CRIMES AGAINST PROPERTY LAPD | FYTD
Burglary 0 1 CALLS FOR SERVICE
Larceny 4 28 AGENCY LAPD FYTD
Bike Theft 0 4 Routine 6 61
Motor Vehicle Theft 0 1 Priority 17 177
Arson 0 0 Emergency 1 19
Vandalism 0 13 TOTAL 24 257
SUB-TOTAL 4 47
CRIMES AGAINST SOCIETY LAPD | FYTD
Weapons 0 0 DISPATCHED VS. PROACTIVE
Narcotics 0 0 AGENCY LAPD
Trespassing 1 11 Dispatched 25%
SUB-TOTAL 1 11 Proactive 75%
TOTAL 14 121 TOTAL 100%

PERCENTAGE OF TIME SPENT AT UNION STATION

LOCATION LAPD

Union Station 91%

LEGEND
Los Angeles Police Department
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ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MARCH 2021

REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD LASD LBPD FYTD AGENCY LAPD LASD LBPD FYTD
Homicide 0 0 0 1 Felony 2 0 2 66
Rape 0 0 0 2 Misdemeanor 3 0 4 105
Robbery 1 2 2 31 TOTAL 5 0 6 171
Aggravated Assault 2 4 0 31
Aggravated Assault on Operator 0 0 0 0
Battery 6 5 0 53 AGENCY LAPD LASD LBPD
Battery Rail Operator 0 0 0 0 Other Citations 0 12 2 398
Sex Offenses 0 1 1 11 Vehicle Code Citations 0 ) 43 752
SUB-TOTAL 9 12 3 129 TOTAL 0 17 45 1,150
CRIMES AGAINST PROPERTY LAPD LASD LBPD FYTD
Burglary 0 0 0 2
Larceny 1 0 0 21 AGENCY LASD LBPD
Bike Theft 0 0 0 1 Routine 2 165 1 730
Motor Vehicle Theft 0 0 0 5 Priority 15 56 25 1147
Arson 0 0 1 2 Emergency 2 6 26 256
Vandalism 0 2 0 24 TOTAL 19 227 52 2,133
SUB-TOTAL 1 2 1 55
CRIMES AGAINST SOCIETY LAPD LASD LBPD FYTD
Weapons 0 3 0 7
Narcotics 0 0 0 16 AGENCY LASD LBPD
Trespassing 0 1 0 4 Dispatched 16% 7% 2%
SUB-TOTAL 0 4 0 27 Proactive 84% 93% 98%
TOTAL 10 18 4 211 TOTAL 100% 100% 100%
CRIMES PER STATION
CRIMES | CRIMES | CRIMES BlollineRaE 90%
AGAINST | AGAINST | AGAINST Blue Line-LASD 15%
STATION PERSONS | PROPERTY| SOCIETY FYTD Blue Line-LBPD 70%
7th St/Metro Ctr 3 0 0 13
Pico 0 0 0 4
Grand/LATTC 0 0 0 5 LOCATION LBPD FYTD
San Pedro St 1 0 0 3 Washington St 0 0 0 0
Washington 3 0 0 14 Flower St 0 0 0 0
Vernon 0 0 0 5 103rd St 0 0 0 0
Slauson 0 0 0 13 Wardlow Rd 0 0 4 33
Florence 0 0 1 17 Pacific Ave. 0 0 0 0
Firestone 1 0 0 10 Willowbrook 0 65 0 318
103rd St/Watts Towers 2 1 0 13 Slauson 0 6 0 24
Willowbrook/Rosa Parks 6 1 1 43 Firestone 0 0 39
Compton 1 1 2 21 Florence 0 12 0 56
Artesia 1 0 0 19 Compton 0 59 0 216
Del Amo 3 0 0 10 Artesia 0 43 0 175
Wardlow 0 0 0 4 Del Amo 0 26 0 101
Willow St 0 1 0 3 Long Beach Bivd 0 0 0 0
PCH 1 0 0 5 TOTAL 0 217 4 962
Anaheim St 1 0 0 2
1st St 1 0 0 3 Los Angeles Police Department
Downtown Long Beach 0 0 0 3 Los Angeles County Sheriff's Department
Pacific Av 0 0 0 0 Long Beach Police Department
Blue Line Rail Yard 0 0 0 1
Total 24 4 4 211
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GREEN LINE

ATTACHMENT B
[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MARCH 2021 |

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 1 0 23
Rape 0 0 0 Misdemeanor 0 0 39
Robbery 0 1 13 TOTAL 1 0 62
Aggravated Assault 0 3 18
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 2 25 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 Other Citations 1 13 132
Sex Offenses 0 0 6 Vehicle Code Citations 0 2 185
SUB-TOTAL 0 6 63 TOTAL 1 15 317
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 1 CALLS FOR SERVICE
Larceny 0 0 17 AGENCY LAPD LASD FYTD
Bike Theft 0 0 Routine 1 103 877
Motor Vehicle Theft 0 0 3 Priority 9 73 620
Arson 0 0 0 Emergency 0 7 63
Vandalism 0 1 12 TOTAL 10 183 1,560
SUB-TOTAL 0 1 33
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 3 DISPATCHED VS. PROACTIVE
Narcotics 0 2 13 AGENCY LAPD LASD
Trespassing 0 0 4 Dispatched 18% 5%
SUB-TOTAL 0 2 20 Proactive 82% 95%
TOTAL 0 9 116 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES o L LD 90%
AGAINST | AGAINST | AGAINST Green Line-LASD 19%
STATION PERSONS | PROPERTY| SOCIETY FYTD
Redondo Beach 1 0 0 13 LEGEND
Douglas 0 0 0 0 Los Angeles Police Department
El Segundo 0 0 0 8 Los Angeles County Sheriff's Department
Mariposa 0 0 0 2
Aviation/LAX 0 0 0 2
Hawthorne/Lennox 0 1 0 10
Crenshaw 2 0 0 13
Vermont/Athens 1 0 0 13
Harbor Fwy 0 0 0 8
Avalon 0 0 0 7
Willowbrook/Rosa Parks 0 0 0 14
Long Beach BI 0 0 0 4
Lakewood Bl 1 0 0 5
Norwalk 1 0 2 17
Total 6 1 2 116
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EXPO LINE

ATTACHMENT B
[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MARCH 2021 |

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 Felony 1 0 14
Rape 0 0 0 Misdemeanor 3 0 29
Robbery 1 1 17 TOTAL 4 0 43
Aggravated Assault 0 2 15
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 2 2 31 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 1 Other Citations 1 3 63
Sex Offenses 1 0 2 Vehicle Code Citations 0 2 21
SUB-TOTAL 4 5 66 TOTAL 1 5 84
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 0 0 10 AGENCY LAPD LASD FYTD
Bike Theft 0 0 3 Routine 2 65 626
Motor Vehicle Theft 0 0 0 Priority 32 26 467
Arson 0 0 0 Emergency 2 1 49
Vandalism 0 0 6 TOTAL 36 92 1,142
SUB-TOTAL 0 0 19
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 1 DISPATCHED VS. PROACTIVE
Narcotics 0 0 3 AGENCY LAPD LASD
Trespassing 0 0 3 Dispatched 17% 5%
SUB-TOTAL 0 0 7 Proactive 83% 95%
TOTAL 4 5 92 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Sopolll LAl 89%
AGAINST | AGAINST | AGAINST Expo Line-LASD 9%
STATION PERSONS | PROPERTY| SOCIETY FYTD

7th St/Metro Ctr 0 0 0 6 GRADE CROSSING OPERATIONS
Pico 0 0 0 4 LOCATION LAPD LASD FYTD
LATTC/Ortho Institute 0 0 0 4 Exposition Blvd 0 0 0
Jefferson/USC 0 0 0 2 Santa Monica N/A 73 413
Expo Park/USC 0 0 0 6 Culver City N/A 18 81
Expo/Vermont 2 0 0 9 TOTAL 0 91 494
Expo/Western 1 0 0 10
Expo/Crenshaw 0 0 0 7 LEGEND
Farmdale 0 0 0 0 Los Angeles Police Department
Expo/La Brea 0 0 0 1 Los Angeles County Sheriff's Department
La Cienega/Jefferson 0 0 0 4
Culver City 0 0 0 2
Palms 0 0 0 4
Westwood/Rancho Park 0 0 0 0
Expo/Sepulveda 0 0 0 1
Expo/Bundy 1 0 0 2
26th St/Bergamot 0 0 0 2
17th St/SMC 0 0 0 2
Downtown Santa Monica 5 0 0 26
Expo Line Rail Yard 0 0 0 0
Total 9 0 0 92
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ATTACHMENT B

(MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MARCH 2021

REPORTED CRIME

CRIMES AGAINST PERSONS LAPD FYTD
Homicide 0 1
Rape 1 4
Robbery 9 40
Aggravated Assault 5 55
Aggravated Assault on Operator 0 0
Battery 22 105
Battery Rail Operator 0 1
Sex Offenses 0 15
SUB-TOTAL 37 221
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 9 57
Bike Theft 1 2
Motor Vehicle Theft 0 0
Arson 0 0
Vandalism 5 34
SUB-TOTAL 15 93
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 5 20
SUB-TOTAL 5 20
TOTAL 57 334

CRIMES PER STATION

ARRESTS

AGENCY LAPD FYTD
Felony 8 48
Misdemeanor 19 70
TOTAL 27 118

CITATIONS

AGENCY LAPD FYTD
Other Citations 33 170
Vehicle Code Citations 2 25
TOTAL 35 195

CALLS FOR SERVICE

AGENCY LAPD FYTD
Routine 37 300
Priority 149 1,125
Emergency 10 73
TOTAL 196 1,498

DISPATCHED VS. PROACTIVE

AGENCY LAPD
Dispatched 19%
Proactive 81%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEN
87%

Red Line- LAPD

Page 4

CRIMES CRIMES CRIMES
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD

Union Station 3 2 0 29 Los Angeles Police Department
Civic Center/Grand Park 0 0 0 6
Pershing Square 0 0 0 17
7th St/Metro Ctr 1 4 1 37
Westlake/MacArthur Park 2 0 0 34
Wilshire/Vermont 2 2 0 31
Wilshire/Normandie 2 1 0 8
Vermont/Beverly 6 0 1 21
Wilshire/Western 0 1 0 12
Vermont/Santa Monica 2 0 0 11
Vermont/Sunset 2 0 0 14
Hollywood/Western 3 1 1 18
Hollywood/Vine 3 0 1 13
Hollywood/Highland 4 1 0 27
Universal City/Studio City 0 1 1 14
North Hollywood 7 2 0 42
Red Line Rail Yard 0 0 0 0
Total 37 15 5 334



GOLD LINE

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MARCH 2021

REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 1 Felony 1 0 17
Rape 0 0 1 Misdemeanor 3 0 36
Robbery 0 0 11 TOTAL 4 0 53
Aggravated Assault 1 0 16
Aggravated Assault on Operator 0 0 2 CITATIONS
Battery 2 2 31 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 1 Other Citations 3 26 96
Sex Offenses 0 1 6 Vehicle Code Citations 0 0 22
SUB-TOTAL 3 3 69 TOTAL 3 26 118
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 3 CALLS FOR SERVICE
Larceny 3 0 19 AGENCY LAPD LASD FYTD
Bike Theft 0 0 4 Routine 7 111 1,063
Motor Vehicle Theft 0 0 2 Priority 19 84 1,015
Arson 0 0 1 Emergency 3 6 89
Vandalism 1 1 15 TOTAL 29 201 2,167
SUB-TOTAL 4 1 44
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 2 7 DISPATCHED VS. PROACTIVE
Narcotics 0 2 5 AGENCY LAPD LASD
Trespassing 0 0 2 Dispatched 20% 5%
SUB-TOTAL ) 4 14 Proactive 80% 95%
TOTAL 7 8 127 TOTAL 100% 100%

CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM

CRIMES | CRIMES | CRIMES Sl Llse D 88%
AGAINST | AGAINST | AGAINST Gold Line-LASD 23%
STATION PERSONS | PROPERTY| SOCIETY FYTD

APU/Citrus College 0 0 0 12 GRADE CROSSING OPERATIONS
Azusa Downtown 6 LOCATION LAPD LASD FYTD
Irwindale 7 Marmion Way 0 0 0
Duarte/City of Hope 2 Arcadia Station 0 26 102
Monrovia 10 Irwindale 0 15 66
Arcadia Monrovia 0 19 86
Sierra Madre Villa City of Pasadena 0 49 210
Allen Magnolia Ave 0 8 20
Lake Duarte Station 0 14 52
Memorial Park City Of Azusa 0 49 218
Del Mar South Pasadena 0 28 94
Fillmore City Of East LA 0 53 226
South Pasadena Figueroa St 0 0 0
Highland Park TOTAL GOAL=10 0 261 1,074
Southwest Museum
Heritage Square LEGEND

Lincoln/Cypress

Los Angeles Police Department

Chinatown

Los Angeles County Sheriff's Department

Union Station

Little Tokyo/Arts Dist

Pico/Aliso

Mariachi Plaza

Soto

Indiana (both LAPD & LASD)

Maravilla
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East LA Civic Ctr
Atlantic 4
Total 127
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ORANGE LINE

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MARCH 2021

REPORTED CRIME

ARRESTS
AGENCY LAPD FYTD
Felony 0 4
Misdemeanor 2 4
TOTAL 2 8
CITATIONS
AGENCY LAPD FYTD
Other Citations 0 12
Vehicle Code Citations 0 23
TOTAL 0 35
CALLS FOR SERVICE
AGENCY LAPD FYTD
Routine 1 10
Priority 7 103
Emergency 2 8
TOTAL 10 121
DISPATCHED VS. PROACTIVE
AGENCY LAPD
Dispatched 14%
Proactive 86%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Orange Line- LAPD

| 88%

LEGEND

Los Angeles Police Department

CRIMES AGAINST PERSONS LAPD FYTD
Homicide 0 0
Rape 0 0
Robbery 0 3
Aggravated Assault 0 9
Aggravated Assault on Operator 0 0
Battery 0 14
Battery Bus Operator 0 0
Sex Offenses 1 3
SUB-TOTAL 1 29
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 0 3
Bike Theft 0 2
Motor Vehicle Theft 0 0
Arson 0 0
Vandalism 0 8
SUB-TOTAL 0 13
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 0 0
SUB-TOTAL 0 0
TOTAL 1 42

CRIMES PER STATION

CRIMES CRIMES CRIMES
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD

North Hollywood 0 0 0 6
Laurel Canyon 0 0 0 2
Valley College 0 0 0 0
Woodman 0 0 0 4
Van Nuys 0 0 0 3
Sepulveda 0 0 0 5
Woodley 0 0 0 5
Balboa 0 0 0 3
Reseda 0 0 0 2
Tampa 0 0 0 1
Pierce College 0 0 0 1
De Soto 0 0 0 1
Canoga 0 0 0 3
Warner Center 0 0 0 0
Sherman Way 0 0 0 3
Roscoe 1 0 0 1
Nordhoff 0 0 0 0
Chatsworth 0 0 0 2
Total 1 0 0 42
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SILVER LINE

ATTACHMENT B
[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MARCH 2021 |

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 3
Rape 0 0 0 Misdemeanor 0 0 21
Robbery 0 0 3 TOTAL 0 0 24
Aggravated Assault 0 0 3
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 0 3 AGENCY LAPD LASD FYTD
Battery Bus Operator 0 0 0 Other Citations 0 0 117
Sex Offenses 0 0 0 Vehicle Code Citations 0 0 525
SUB-TOTAL 0 0 9 TOTAL 0 0 642
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 0 0 0 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 1 1 21
Motor Vehicle Theft 0 0 0 Priority 0 0 30
Arson 0 0 0 Emergency 0 1 2
Vandalism 0 0 2 TOTAL 1 2 53
SUB-TOTAL 0 0 2
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 0 DISPATCHED VS. PROACTIVE
Narcotics 0 0 1 AGENCY LAPD LASD
Trespassing 0 0 0 Dispatched 0% 2%
SUB-TOTAL 0 0 1 Proactive 0% 98%
TOTAL 0 0 12 TOTAL 0% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM*
CRIMES | CRIMES | CRIMES Silver Line- LAPD 0%
AGAINST | AGAINST | AGAINST Silver Line- LASD 0%
STATION PERSONS | PROPERTY| SOCIETY FYTD

El Monte 0 0 0 1
Cal State LA 0 0 0 0 Los Angeles Police Department
LAC/USC Medical Ctr 0 0 0 0 Los Angeles County Sheriff's Department
Alameda 0 0 0 0
Downtown 0 0 0 1 *in Apri 2020, all motor operations were temporarily halted
37th St/USC 0 0 0 2
Slauson 0 0 0 0
Manchester 0 0 0 0
Harbor Fwy 0 0 0 2
Rosecrans 0 0 0 0
Harbor Gateway Transit Ctr 0 0 0 3
Carson 0 0 0 2
PCH 0 0 0 1
San Pedro/Beacon 0 0 0 0
Total 0 0 0 12
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BUS PATROL

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MARCH 2021

Page 8

REPORTED CRIME LASD's Crimes per Sector ARRESTS
CRIMES AGAINST PERSONS LAPD | LASD | FYTD Sector FYTD AGENCY LAPD | LASD | FYTD
Homicide 0 0 0 Westside 9 36 Felony 3 0 56
Rape 0 0 0 San Fernando 3 9 Misdemeanor 14 0 227
Robbery 2 0 27 San Gabriel Valley 18 81 TOTAL 17 0 283
Aggravated Assault 5 1 54 Gateway Cities 14 89
Aggravated Assault on Operator 2 1 13 South Bay 6 45 CITATIONS
Battery 14 10 150 Total 50 260 AGENCY LAPD | LASD | FYTD
Battery Bus Operator 2 & 38 Other Citations 0 69 436
Sex Offenses 1 5 21 LAPD's Crimes per Sector Vehicle Code Citations 0 23 197
SUB-TOTAL 26 20 303 Sector FYTD TOTAL 0 92 633
CRIMES AGAINST PROPERTY LAPD | LASD | FYTD Valley Bureau
Burglary 0 0 1 Van Nuys 2 7 CALLS FOR SERVICE
Larceny ) 3 54 West Valley 0 4 AGENCY LAPD | LASD | FYTD
Bike Theft 0 1 11 North Hollywood 1 5 Routine 6 218 1,279
Motor Vehicle Theft 0 0 1 Foothill 0 4 Priority 18 146 1,454
Arson 0 0 0 Devonshire 0 3 Emergency 0 18 130
Vandalism 6 9 77 Mission 0 9 TOTAL 24 382 2,863
SUB-TOTAL 11 13 144 Topanga 2 8
CRIMES AGAINST SOCIETY LAPD | LASD | FYTD Central Bureau DISPATCHED VS. PROACTIVE
Weapons 0 2 15 Central 10 50 AGENCY LAPD LASD
Narcotics 0 14 61 Rampart 5 28 |Dispatched 20% 3%
Trespassing 0 1 9 Hollenbeck 0 4 Proactive 80% 97%
SUB-TOTAL 0 17 85 Northeast 0 8 TOTAL 100% 100%
TOTAL 37 50 532 Newton 2 15
West Bureau PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Hollywood 2 12 LAPD BUS 88%

Wilshire 0 11 LASD BUS 34%

West LA 3 13

Pacific 1 8 LEGEND

Olympic 1 22 Los Angeles Police Department

Southwest Bureau Los Angeles County Sheriff's Department

Southwest 6 28

Harbor 0 4

77th Street 1 24

Southeast 1 6

Total 37 273



UNION STATION

ATTACHMENT B
|MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MARCH 2021 |
REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD | FYTD AGENCY LAPD FYTD
Homicide 0 1 Felony 3 36
Rape 0 1 Misdemeanor 7 46
Robbery 0 4 TOTAL 10 82
Aggravated Assault 3 5
Aggravated Assault on Operator 0 0 CITATIONS
Battery 8 62 AGENCY LAPD FYTD
Battery Rail Operator 0 0 Other Citations 1 30
Sex Offenses 1 2 Vehicle Code Citations 0 28
SUB-TOTAL 12 75 TOTAL 1 58
CRIMES AGAINST PROPERTY LAPD | FYTD
Burglary 0 1 CALLS FOR SERVICE
Larceny 4 32 AGENCY LAPD FYTD
Bike Theft 2 6 Routine 8 69
Motor Vehicle Theft 0 1 Priority 22 199
Arson 0 0 Emergency 3 22
Vandalism 3 16 TOTAL 33 290
SUB-TOTAL 9 56
CRIMES AGAINST SOCIETY LAPD | FYTD
Weapons 0 0 DISPATCHED VS. PROACTIVE
Narcotics 0 0 AGENCY LAPD
Trespassing 4 15 Dispatched 20%
SUB-TOTAL 4 15 Proactive 80%
TOTAL 25 146 TOTAL 100%

PERCENTAGE OF TIME SPENT AT UNION STATION

LOCATION LAPD

Union Station 86%

LEGEND
Los Angeles Police Department

Page 9
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2020 2021

February February
CRIMES AGAINST PERSONS
Homicide 0 0
Rape 0 2
Robbery 19 13
Aggravated Assault 20 18
Aggravated Assault on Operator 2 1
Battery 70 56
Battery on Operator 3 5
Sex Offenses 11 9
SUB-TOTAL 125 104
CRIMES AGAINST PROPERTY
Burglary 0 2
Larceny 55 19
Bike Theft 7 1
Motor Vehicle Theft 1 1
Arson 0 1
Vandalism 8 24
SUB-TOTAL 71 48
CRIMES AGAINST SOCIETY
Weapons 5 6
Narcotics 6 19
Trespassing 16 6
SUB-TOTAL 27 31
TOTAL 223 183
ENFORCEMENT EFFORTS
Arrests 377 40
Citations 4,264 266
Fare Checks 37,432 272
Calls for Service 1,228 1,191

To provide excellence in service and support
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2020 2021

March March
CRIMES AGAINST PERSONS
Homicide 0 0
Rape 0 1
Robbery 19 19
Aggravated Assault 12 26
Aggravated Assault on Operator 0 3
Battery 64 75
Battery on Operator 7 5
Sex Offenses 7 12
SUB-TOTAL 109 141
CRIMES AGAINST PROPERTY
Burglary 1 0
Larceny 49 25
Bike Theft 3 4
Motor Vehicle Theft 1 0
Arson 0 1
Vandalism 20 28
SUB-TOTAL 74 58
CRIMES AGAINST SOCIETY
Weapons 3 7
Narcotics 7 18
Trespassing 12 11
SUB-TOTAL 22 36
TOTAL 205 235
ENFORCEMENT EFFORTS
Arrests 268 76
Citations 2,098 241
Fare Checks 32,080 272
Calls for Service 1,345 1,497

To provide excellence in service and support
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Crimes
Monthly

Six Months

Annual

Average E
Monthly

Six Months

Annual

Bus Operator Assaults

Fare Compliance

Monthly

Six Months

Annual

Ridership

System-Wide Feb-20 Feb-21 % Change
Crimes Against Persons 125 104 -16.80%
Crimes Against Property 71 48 -32.39%
Crimes Against Society 27 31 14.81%

Total 223 183 -17.94%

System-Wide Sep-19-Feb-20 Sep-20-Feb-21 % Change
Crimes Against Persons 761 584 -23.26%
Crimes Against Property 417 288 -30.94%
Crimes Against Society 212 129 -39.15%

Total 1,390 1,001 -27.99%

System-Wide Mar-19-Feb-20 Mar-20-Feb-21 % Change
Crimes Against Persons 1,583 1,214 -23.31%
Crimes Against Property 931 632 -32.12%
Crimes Against Society 397 203 -48.87%

Total 2,911 2,049 -29.61%
mergency Response Times (in minutes)
Feb-20 Feb-21 Change in Seconds % Change
4:47 3:50 -57 -19.86%
Sep-19-Feb-20 Sep-20-Feb-21 Change in Seconds % Change
4:27 4:49 22 8.24%
Mar-19-Feb-20 Mar-20-Feb-21 Change in Seconds % Change
4:49 4:37 -12 -4.15%
Monthly Feb-20 Feb-21 % Change
5 6 20.00%
Six Months Sep-19-Feb-20 Sep-20-Feb-21 % Change
44 35 -20.45%
Annual Mar-19-Feb-20 Mar-20-Feb-21 % Change
89 77 -13.48%
Feb-20 Feb-21 % Change
Green Checks 25,588 1,082 -95.77%
Yellow Checks 6,409 321 -94.99%
Red Checks 5,435 23 -99.58%
Total 37,432 1,426 -96.19%
Sep-19-Feb-20 Sep-20-Feb-21 % Change
Green Checks 125,541 5,477 -95.64%
Yellow Checks 51,360 1,918 -96.27%
Red Checks 33,601 78 -99.77%
Total 210,502 7,473 -96.45%
Mar-19-Feb-20 Mar-20-Feb-21 % Change
Green Checks 444,978 35,277 -92.07%
Yellow Checks 131,928 10,237 -92.24%
Red Checks 81,484 4,120 -94.94%
Total 658,390 49,634 -92.46%
Monthly Feb-20 Feb-21 % Change
29,827,499 TBD N/A
Six Months Sep-19-Feb-20 Sep-20-Feb-21 % Change
176,411,691 80,937,106 -54.12%
Annual Mar-19-Feb-20 Mar-20-Feb-21 % Change
364,840,825 170,334,988 -53.31%
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Crimes: 6-Month Overview
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Crimes
Monthly

Six Months

Annual

Average E
Monthly

Six Months

Annual

Bus Operator Assaults

Fare Compliance

Monthly

Six Months

Annual

Ridership

System-Wide Mar-20 Mar-21 % Change
Crimes Against Persons 109 141 29.36%
Crimes Against Property 74 58 -21.62%
Crimes Against Society 22 36 63.64%

Total 205 235 14.63%

System-Wide Oct-19-Mar-20 Oct-20-Mar-21 % Change
Crimes Against Persons 747 620 -17.00%
Crimes Against Property 423 299 -29.31%

Crimes Against Society 204 146 -28.43%
Total 1,374 1,065 -22.49%

System-Wide Apr-19-Mar-20 Apr-20-Mar-21 % Change
Crimes Against Persons 1,545 1,246 -19.35%
Crimes Against Property 917 616 -32.82%

Crimes Against Society 399 217 -45.61%
Total 2,861 2,079 -27.33%
mergency Response Times (in minutes)
Mar-20 Mar-21 Change in Seconds % Change
3:47 4:27 40 17.62%
Oct-19-Mar-20 Oct-20-Mar-21 Change in Seconds % Change
4:20 4:31 11 4.23%
Apr-19-Mar-20 Apr-20-Mar-21 Change in Seconds % Change
4:40 4:40 0 0.00%
Monthly Mar-20 Mar-21 % Change
7 8 14.29%
Six Months Oct-19-Mar-20 Oct-20-Mar-21 % Change
46 41 -10.87%
Annual Apr-19-Mar-20 Apr-20-Mar-21 % Change
87 78 -10.34%
Mar-20 Mar-21 % Change
Green Checks 23,159 372 -98.39%
Yellow Checks 4,972 122 -97.55%
Red Checks 3,949 4 -99.90%
Total 32,080 498 -98.45%
Oct-19-Mar-20 Oct-20-Mar-21 % Change
Green Checks 127,808 4,899 -96.17%
Yellow Checks 46,196 1,608 -96.52%
Red Checks 31,380 67 -99.79%
Total 205,384 6,574 -96.80%
Apr-19-Mar-20 Apr-20-Mar-21 % Change
Green Checks 420,225 12,490 -97.03%
Yellow Checks 122,166 5,387 -95.59%
Red Checks 80,716 175 -99.78%
Total 623,107 18,052 -97.10%
Monthly Mar-20 Mar-21 % Change
20,517,826 TBD N/A
Six Months Oct-19-Mar-20 Oct-20-Mar-21 % Change
172,826,799 78,170,246 -54.77%
Annual Apr-19-Mar-20 Apr-20-Mar-21 % Change
353,603,205 163,693,806 -53.71%
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Crimes: 6-Month Overview
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Sexual Crime/Harassment Calls for Service
February 2021

Incident Type & Totals
LAPD [LASD LBPD MTS [SSLE

Sexual Harassment 0 0 0 0 0
Sexual Battery 4 2 0 0 6
Lewd Conduct 0 0 0 1 1

Indecent Exposure 1 1 0 3 5

Rape 0 1 0 0 1

TOTAL 5 4 0 4 13

POV Information Provided

YES 3
NO* 10
Gone On Arrival 1
Did Not Have Info 4

Telephonic Report 0

Not Offered 5

TOTAL 13

*In many cases, cards were not offered as there was no victim other than officers when there were
incidences of indecent exposure. LASD requested additional cards which they will be provided by the SSLE
Dept.
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DEPT. AVERAGE INCIDENT RESPONSE TIME SEX CRIME/HARASSMENT

MEASURED IN MINUTES

Time Tracking:

Time Tracking:

Time Tracking:

Agency Incident Rpt to Call Call Generated to On Incident Rpt to On
Created Scene Scene
LAPD 6 3 3
LASD 1 28 28
LBPD N/A N/A N/A
MTS 0 5 5
AVERAGE 3 11 11
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VIOLENT CRIMES 3/01/2021 TO | 2/01/2021 TO % 2/01/2021TO | 1/01/2021 TO % YTD YTD YTD YTD
3/31/2021 2/28/2021 Change 2/28/2021 1/31/2021 Change 2021 2020 | % Change 2021 2019 % Change
Homicide 0 0 N/A 0 1 -100.0% 1 0 N/A 1 0 N/A
Rape 1 2 -50.0% 2 1 100.0% 3 4 -25.0% 3 2 50.0%
Robbery 19 13 46.2% 13 15 -13.3% 28 42 -33.3% 28 69 -59.4%
Agg Assault 26 19 36.8% 19 19 0.0% 38 45 -15.6% 38 48 -20.8%
TOTAL VIOLENT 46 34 35.3% 34 36 -5.6% 70 91 -23.1% 70 119 -41.2%
PROPERTY CRIMES 3/01/2021 TO | 2/01/2021 TO % 2/01/2021TO | 1/01/2021 TO % YTD YTD YTD YTD
3/31/2021 2/28/2021 Change 2/28/2021 1/31/2021 Change 2021 2020 | % Change 2021 2019 % Change
Burglary 0 2 -100.0% 2 0 N/A 2 1 100.0% 2 1 100.0%
Larceny 25 19 31.6% 19 22 -13.6% 41 100 -59.0% 41 162 -74.7%
Bike Theft 4 1 300.0% 1 1 0.0% 2 14 -85.7% 2 14 -85.7%
Motor Vehicle Theft 0 1 -100.0% 1 1 0.0% 2 4 -50.0% 2 5 -60.0%
TOTAL PROPERTY 29 23 26.1% 23 24 -4.2% 47 119 -60.5% 47 182 -74.2%
TOTAL PART 1 75 57 31.6% 57 60 -5.0% 117 210 -44.3% 117 301 -61.1%
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VIOLENT CRIMES 2/01/2021 TO | 1/01/2021 TO % 1/01/2021 TO | 12/01/2020 TO % YTD YTD YTD YTD
2/28/2021 1/31/2021 Change 1/31/2021 12/31/2020 | Change 2021 2020 |%Change| 2021 2019 | % Change
Homicide 0 1 -100.0% 1 0 #DIV/0! 1 0 #DIV/0! 1 0 #DIV/0!
Rape 2 1 100.0% 1 1 0.0% 3 4 -25.0% 3 2 50.0%
Robbery 13 15 -13.3% 15 20 -25.0% 28 42 -33.3% 28 69 -59.4%
Agg Assault 19 19 0.0% 19 21 -9.5% 38 45 -15.6% 38 48 -20.8%
TOTAL VIOLENT 34 36 -5.6% 36 42 -14.3% 70 91 -23.1% 70 119 -41.2%
PROPERTY CRIMES 2/01/2021 TO | 1/01/2021 TO % 1/01/2021 TO | 12/01/2020 TO % YTD YTD YTD YTD
2/28/2021 1/31/2021 Change 1/31/2021 12/31/2020 | Change 2021 2020 |%Change| 2021 2019 | % Change
Burglary 2 0 #DIV/0! 0 1 -100.0% 2 1 100.0% 2 1 100.0%
Larceny 19 22 -13.6% 22 25 -12.0% 41 100 -59.0% 41 162 -74.7%
Bike Theft 1 1 0.0% 1 4 -75.0% 2 14 -85.7% 2 14 -85.7%
Motor Vehicle Theft 1 1 0.0% 1 2 -50.0% 2 4 -50.0% 2 5 -60.0%
TOTAL PROPERTY 23 24 -4.2% 24 32 -25.0% 47 119 -60.5% 47 182 -74.2%
TOTAL PART 1 57 60 -5.0% 60 74 -18.9% 117 210 -44.3% 117 301 -61.1%
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Critical Infrastructure safety risks due to continuous homeless encampment fires at Transportation
Divisions 1 and 2.

Over the last year, SSLE and Operations staff have documented approximately 30 tent/rubbish fires
started from homeless encampments and Recreational Vehicles/Campers (RVs) adjacent to Metro
Transportation Divisions 1 and 2. The encampments are located adjacent to areas which house
Compressed Natural Gas (CNG) Metro buses, large hazardous materials tanks, containers which contain
motor oil, antifreeze, flammable cleaning solvents, and fuel dispensing facilities. Several of the fires at
the locations have come within 300 feet of these facilities. Division management at both Divisions have
expressed grave concerns regarding these ongoing fires and the serious potential for and environmental
disaster, great bodily injury to Metro employees, severe damage to critical infrastructure, and adjoining
neighborhood should any of these hazardous material facilities be reached by a fire from the adjacent
homeless encampments or RVs.

On February 4, 2021, the Los Angeles Fire Department Office of the Fire Marshal conducted a
walkthrough inspection of both Divisions to access the fire safety risk to both facilities, In the report, the
Fire Marshal indicated, in part, that “Based on the numerous amount of previous fires, repeated
carelessness regarding fire safety by the individuals occupying tents, the potential ignition of stored
Compressed Natural Gas (CNG), Hazardous Material Tanks and Containers along with the number of
CNG Transit Buses that may be parked/stored all at one time in the yard, there should be conformity of
the most restrictive Fire Code Requirements regarding safer distance modifications to homeless tents
and RVs and to alleviate future unwanted ignition.”

In addition to critical infrastructure safety concerns, there is also serious concern over the safety of our
employees at these locations. Metro employees at Division 1 must traverse on foot through homeless
encampments to travel from the main building to the parking lot (6th Street and Central Avenue). Many
employees have been victims of harassment and assaults. In order to avoid walking near the
encampments, many employees choose to walk in the middle of the street, often putting their lives at
risk. Employee vehicles are regularly subject to vandalism, theft, and employees find their vehicles were
used to dispose of human waste, syringes and other hazardous waste. On January 27, 2021, an
encampment fire at this location cause severe fire damage to three employee vehicles.

At Division 2, Metro employees must constantly remove syringes and other hazardous waste that are
thrown over the wall from encampments along 15" St and onto Division property. Employees do not
feel safe walking along 16™ St due to a large amount of RVs parked along the street, especially at night,
when there is ongoing criminal activity adjacent to the RVs. Additionally, employees are harassed by and
have object thrown at them from unhoused individuals along 16 St.

In an effort to mitigate this ongoing situation and find long term solutions to address the homeless
encampments adjacent to Divisions 1 and 2, SSLE staff has held several meetings with the Mayor’s Office
for City Homelessness Initiatives, Council District 14, Unified Homelessness Response Center, Sanitation
Bureau, LADOT, LAPD, and LAFD. However, these meetings have not resulted in any successful plan for
addressing the ongoing risks at Divisions 1 & 2 in part because of the City’s moratorium on LAMC 56.11
which does not allow for encampment removals or relocation.
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Next Steps

SSLE staff has identified the following steps to attempt to mitigate the ongoing homeless encampment
fire concerns at Divisions 1 and 2, while the moratorium on LAMC 56.11 remains in place,

e Asrecommended by the LAFD Fire Marshall, LAPD Transit Services HOPE Officers distributed
Fire Safety Flyers to unhoused individuals in tents and RV’s along Industrial Street at Division 1
and along 15 and 16 Street at Division 2.

e Asaresult of the City opening a “Bridge Housing” location at 14" St and Paloma St, Division 2 is
within the Special Enforcement Zone which requires the Sanitation Bureau to regularly pick up
trash and enforce ADA compliance on encampment within that zone. SSLE staff will work with
UHRC and Sanitation to coordinate regular clean-ups on 15" and 16" St. to ensure guidelines
are being adhered to.

e  SSLE staff will coordinate with LAPD Transit Services HOPE Team, UHRC, and Sanitation to
ensure ongoing outreach and ADA enforcement takes place on the days after CARE Team clean-
ups.

e  SSLE staff will work with PATH outreach services to create an outreach plan for Divisions 1 and 2
in an effort to find housing options for unhoused individuals in encampments adjacent to the
high fire risk areas.

e Metro Facilities Engineering is working with the City’s Bureau of Engineering to move forward
on a permanent Street Vacation on Industrial Street east of Central Avenue at Division 1. The
Street Vacation would allow Metro to expand the division property to Central Av. Facilities
Engineering is currently identifying funding for this project.

e  SSLE staff will work with CD14 to identify housing options for unhoused individuals in RVs
parked along 16™ St, between San Pedro St and Griffith Av. If individuals are successfully
housed, CD14 will consider “red curbing” 16 Street to address public safety concerns.

e  SSLE staff will work with LAFD Officer of the Fire Marshall to do a second walkthrough of
Divisions 1 and 2 to identify additional safety measures or recommendations that can be taken
to reduce the risk of fires from homeless encampments.
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LAFD Fire Prevention Walk Through and Review of Los Angeles Metro Bus Facilities on 2/4/2021

On Thursday February 4th, LAFD Fire Prevention Bureau (FPB) Inspectors Webb and Martin met with
LAPD Sgt. Mike Padilla and members of Los Angeles Metro to walk through two facilities and discuss the
homeless encampment issues located around the fenced and walled perimeters.

Metro Bus Yard - 6th and Alameda - Division 1

e 11.5 Acre lot used primarily for Maintenance, Fuel Dispensing, and Housing of Metro Buses.

e A Compressed Natural Gas (CNG) refueling/pipeline facility is located on the property.

e Several clearly marked hazardous material tanks and containers that are properly stored with
appropriate NFPA markings and warnings.

Concerns:

1. The CNG is under pressure through a series of piping throughout the property above and
underground with an output of 5000 psi. The CNG compressor and tanks are located near the street (6th
and Alameda) where the homeless have previously set up encampments and separated by a

cinder block wall or chain link fence. The area is clearly marked as dangerous with no smoking signs and
NFPA 704 markings with a flammability rating of 4 which is the highest degree of hazard.

2. Large hazardous materials tanks and containers which contain motor oil (1000 gals.), 500 gals.

of antifreeze, flammable cleaning solvents (six 275 gal. containers totaling 1,650 gals), are located along
the South wall. There are several large homeless tents on the opposite side of this wall known as 1415 -
1463 Industrial Street.

3. There are three very large Eucalyptus trees in need of trimming that overlap the wall from the
Industrial Street side into the bus yard and would contribute to a fire exposure problem if a tent fire
occurred.

4. The bus vehicles are fueled with CNG. There could be as many as 200 or more buses parked in the lot
near the fence perimeter. If one bus is exposed to a tent fire and the CNG starts to heat up, the tanks
will relieve the pressure and release the gas which may cause other exposed bus vehicles to do the same
once the designated temperature is reached. (See bus fire video).

Metro Bus Yard - 16th and San Pedro St. - Division 2

e 7.5 acre lot used primarily for Maintenance, Fuel Dispensing, and Housing of Metro Buses.

e A Compressed Natural Gas (CNG) refueling/pipeline facility is located on the property.

e Several clearly marked hazardous material tanks and containers on the property that are
properly stored with appropriate NFPA markings and warnings.

Concerns:
1. The CNG is under pressure through a series of piping throughout the property above and

underground with an output of 5000 psi. The CNG compressor and tanks are located near the
street where the homeless have previously set up encampments and separated by a cinder block wall
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or chain link fence. The area is clearly marked as dangerous with no smoking signs and NFPA 704
markings with a flammability rating of 4 which is the highest degree of hazard.

2. Large hazardous materials tanks and containers which contain motor oil (1000 gals.), 500 gals.
of antifreeze, flammable cleaning solvents, and 500 gals. of antifreeze are located along the North wall.
There are several large tents on the opposite side of the wall on 15th Street.

3. On the 16th Street side, there are several Recreational Vehicles (RV) parked within 15 feet of the bus
yard. There have been recent RV fires that contributed to a fire exposure problem for the bus vehicles.
The Metro employees had to quickly move several bus vehicles on 2/2/2021 due the RV fire.

4. The bus vehicles are fueled with CNG. There could be as many as 200 or more buses parked in the lot
near the fence perimeter. If one bus is exposed to a tent or RV fire and the CNG starts to heat up, the
fuel tanks will relieve pressure and release the gas which may expose other bus vehicles and cause a
domino effect once the designated heat temperature is reached. (See bus fire video and notice the
pressure relief of CNG on the roof in video #1 and #2).

Summary:

Since 2017, there have been 20 to 30 homeless tent fires and an unknown number of RV fires exposing
all perimeters of the two yards. In addition and according to Metro, the tent occupants toss cigarettes
and other items over the fence that land on the flammable piping and hazardous material tanks and
containers.

Based on the numerous amount of previous fires, repeated carelessness regarding fire safety by the
individuals occupying tents, the potential ignition of stored Compressed Natural Gas (CNG), Hazardous
Material Tanks and Containers along with the number of CNG Transit Buses that may be parked/stored
all at one time in the yard, there should be conformity of the most restrictive Fire Code Requirements
regarding safer distance modifications to homeless tents and RVs and to alleviate future unwanted
ignition.

Los Angeles Fire Code Sections - Ignition:

305.5 Unwanted fire ignitions. Acts or processes that have caused repeated ignition of unwanted fires
shall be modified to prevent future ignition.

2305.4 Sources of ignition. Smoking and open flames shall be prohibited in areas where fuel is
dispensed.

5001.3.3.5 Ignition hazards. Safeguards shall be provided to minimize the risk of exposing combustible
hazardous materials to unintended sources of ignition.

5303.7.7 Sources of ignition. Open flames and high-temperature devices shall not be used in a manner
that creates a hazardous condition.
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CNG Bus Fires
https://www.youtube.com/watch?v=IvuDiZkHJUo
https://www.youtube.com/watch?v=vHf2090VY24

A fire/safety tips sheet has been attached below and should be distributed to those who occupy the
tents and RVs possibly by Hope Teams and LAHSA.

Respectfully,

Michael P. Webb, Inspector |l

Office of the Fire Marshal

Los Angeles City Fire Department

Fire Prevention and Public Safety Bureau
Office: (213) 978-3617


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DIvuDiZkHJUo&data=04%7C01%7CRicoC%40metro.net%7Cef8803f1aa784184e43808d8cc4ebfb0%7Cab57129bdbfd4cacaa77fc74c40364af%7C0%7C0%7C637483985941511186%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=7sw4ynkjvM%2BdVPKa1fJNnhokmvnEjjEeunwJSd43JsU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DvHf2o9oVY24&data=04%7C01%7CRicoC%40metro.net%7Cef8803f1aa784184e43808d8cc4ebfb0%7Cab57129bdbfd4cacaa77fc74c40364af%7C0%7C0%7C637483985941521150%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=dgYLMeOWF8zG2BleBAmTT1aep3K7A84eNqIOC5a8R7U%3D&reserved=0
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FIRE SAFETY SHEET

Don’t Block Fire Department Connections and Hydrants

Consider tent openings
»  Don’t block others
»  Exit to safe area not toward streets or
FWY
»  Not block exit by fence
» Don't block sidewalk or exit egress

a Tents can catch fire very easy. “DO NOT SMOKE INSIDE

NO SMOKING ™"

4 “DANGEROUS DO NOT USE” propane inside tent
»  For cooking

I3 »  Orheating

u Never keep open flames inside tent

Hygiene Concerns:
» Clean all wounds
» Do not re-use bandages
» Keep area clean

Small bag for essentials in case you need
to go to hospital



» Medicine
» Important belongings

Seek medical attention if wounds are red
around cut

Excessive heat exposure can cause
sunburn, dehydration and heat stroke

Carry a first-aid kit
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