Los Angeles County
MetrO Metropolitan Transportation
Authority
One Gateway Plaza
@ 3rd Floor Board Room
B B r R Los Angeles, CA
Metro oard Report
File #: 2020-0832, File Type: Informational Report Agenda Number: 29.

OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
JANUARY 21, 2021

SUBJECT: MONTHLY UPDATE ON TRANSIT SAFETY AND SECURITY PERFORMANCE
ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Transit Safety and Security Report

ISSUE

This report reflects November and December 2020 performance data as reported under the transit
policing deployment strategy which is a combination of in-house fare compliance officers, private
security for fixed assets and a multi-agency law enforcement deployment strategy by the Los Angeles
Police Department (LAPD), Los Angeles County Sheriff's Department (LASD), and Long Beach
Police Department (LBPD). In addition, the report highlights initiatives from the System Security and
Law Enforcement department and its efforts to create a safer environment for Metro employees and
a safer experience for Metro customers.

BACKGROUND

The System Security and Law Enforcement (SSLE) department entered into a multi-agency policing
partnership in 2017 to increase the number of police on the Metro system to provide a greater, more
visible “felt presence” of police to help deter criminal activity on Metro buses and trains.

DISCUSSION

LAW ENFORCEMENT CONTRACT COMPLIANCE
In September 2020, the SSLE compliance group began using reports generated by the Axiom,
Mobile Device Manager (MDM) system and comparing the data with the submitted law enforcement
daily deployment schedules to validate which Officers/Deputies logged into the MPV application, at
what time, for what location, and at which point they logged off. The sample size encompassed six
(6) days and one shift. Based on our findings we expanded our sample audit to twenty-one (21) day
increments. The MPV application audit resulted in the following compliance percentages by agency.
21-Day Audit

Agency |09/13 -10/03 |10/04 -10/24 [*10/25-11/21 [|11/22 -12/12

LAPD 81% 92% 85% 90%
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LASD 0% 0% 4% 1%
LBPD 85% 74% 36% 55%

*To establish a fair audit, we consider external occurrences such as network outages. In this case, network
outages occurred from 11/08/20 to 11/14/20. Here to complete the 21 days of audit we replaced the data
with 11/15/2020 to 11/21/2020.

The audit was conducted daily from September 13th through November 21st. We utilized a random
sample, and the methodology was consistent throughout. The only variation was the deployment
documentation that varies by agency, and it is not indicative of how many Officers/Deputies across
the system are logging in. The audit methodology is available upon request.

Additionally, we have reminded our law enforcement partners of the MPV Application user guide and
requested they review list of badge numbers, to ensure users are active in the MPV application. The
second sample audit process consists of viewing real-time video footage to validate the number of
times we see officers on the system. This has been a challenge due to the lack of SSLE resources.
However, we will continue our efforts to ensure compliance with the Metro policing contract by
reporting to the Board on the MPV application audit.

METRO TRANSIT SECURITY
Calls for Service Response Times in Minutes

No Calls
Routine Call Response Priority Call Response High Priority Call Overall Avg Response
Time Time Response Time Time

Nov 2020 / Dec 2020 Nov 2020 / Dec 2020 Nov 2020 / Dec 2020 Nov 2020 / Dec 2020

For the month of December, Transit Security received 223 calls for service. The following is a
breakdown of the call categories and response times.

e Routine: Transit Security received 119 calls and responded to 79 of them with an average
response time of 14 minutes. The remaining calls were either assigned to law enforcement,
contract security, or other entity such as maintenance, Rail Operations Control, Bus
Operations Control, local fire department, or Mitsubishi.

e Priority: Transit Security received 95 calls and responded to 64 of them with an average
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response time of 8 minutes. The remaining calls were either assigned to law enforcement,
contract security, or other entity such as maintenance, Rail Operations Control, Bus
Operations Control, local fire department, or Mitsubishi.

e High Priority: Transit Security received 8 calls and responded to 2 of them with an average
response time of 11 minutes. The remaining calls were either assigned to law enforcement,
contract security, or other entity such as maintenance, Rail Operations Control, Bus
Operations Control, local fire department, or Mitsubishi.

BUS OPERATIONS SECURITY

In November, there were a total of (5) assaults on bus operators, with (3) assaults occurring in
LASD'’s jurisdiction and (2) assaults occurring in LAPD’s jurisdiction. All assaults occurred on the bus
system on different lines. Four of the suspects were male and (1) suspect was a female. None of the
suspects were arrested and there were no patterns or trends identified.

In November, there were a total of 13,327 bus boardings by LAPD officers and a total of 9,843 bus
boardings by LASD deputies on various routes throughout the county. Between October and
November, LAPD saw an increase in bus boardings of 848 while LASD saw an increase in bus
boardings of 2,742.

In December, there were a total of (8) assaults on bus operators, with (5) assaults occurring in
LAPD'’s jurisdiction and (3) assaults occurring in LASD’s jurisdiction. Seven assaults occurred on the
bus system on different lines and (1) assault occurred on the E (Expo) Line.

In December, there were a total of 8,492 bus boardings by LAPD officers and a total of 10,132 bus
boardings by LASD deputies on various routes throughout the county. Between November and
December, LAPD saw a decrease in bus boardings of 4,835 while LASD saw an increase in bus
boardings of 289.

MOTION #35 UPDATES

Metro Transit Security submitted their final draft Use of Force policy for review by SSLE
management. LASD and LBPD are still reviewing their Use of Force policies for any additional
adjustments. SSLE received a draft revised Use of Force policy from RMI that was reviewed and sent
back with some additional recommendations. RMI is working with their sub-contractors Use of Force
policies and will resubmit their policy as well as the sub-contractors for SSLE’s review. We will report
back at the Board meeting with an update.

The following table reflects our proposed initial cost and schedule which is subject to FY21 Mid-Year
approval of funds.

Item FY21Q3 FY21Q4
Body Worn Cameras/Tasers; $300k X
Pro-Force Simulator; $250k X

Policing Management Analytic Software; $88,347 X
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CENTER STREET PROJECT

The Metro Center project has started, and the building construction plan is almost complete. Metro is
working with the contractors daily to improve and adjust the plans which are consistent with Metro
and federal regulations. The Metro project team comprised of Construction and System Security and
Law Enforcement is diligently coordinating with the Amoroso (design builder) and Metro internal
stakeholders daily ensuring project continuity, tasks and obligations are met timely, and financial
aspects are aligned accordingly. This includes the expending of up to $38 million by the end of March
2021 of state funds in accordance with the state grant requirements.

HOMELESS OUTREACH SERVICES
See January 2021 Quarterly Homeless Outreach Report.

SEXUAL HARASSMENT
Peace Over Violence Performance Metrics

Performance Measure November December
Number Served [Number Served

Total Sexual Harassment Cases Contacting POV (0 1

Total Cases of Metro Located Sexual Harassmen{0 0

Contacting POV

Total Number of Metro Riders Requesting 0 0

Counseling Services

Total Number of Police Reports Filed or Intended | 0 0

to File

Total Number of Active Cases 3 3

See Attachment E for Sexual Crime/Harassment Calls for Service November and December 2020
data..

NEXT STEPS
Staff will continue to monitor our law enforcement partners, private security, and Transit Security
performance, monitor crime stats, and adjust deployment as necessary.

ATTACHMENTS

Attachment A - System-Wide Law Enforcement Overview November & December 2020
Attachment B - MTA Supporting Data November & December 2020

Attachment C - Transit Police Summary November & December 2020

Attachment D - Monthly, Bi-Annual, Annual Comparison November & December 2020

Attachment E - Sexual Crime_Harassment Calls for Service November & December 2020
Attachment F - Violent, Prop, and Part 1 Crimes - January 2021 Board Report

Prepared by: Jimmy Abarca, Senior Administrative Analyst, System Security and Law Enforcement,
(213) 922-2615
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Reviewed by: Bob Green, Chief System Security and Law Enforcement Officer, (213) 922-4811

Rz

Phillip A. Washington l
Chief Executive Officer '
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

NOVEMBER 2020 Attachment A

Average Incident Response Times
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

NOVEMBER 2020

Attachment A

Percentage of Time Spent on the System
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

NOVEMBER 2020 Attachment A

Ratio of Staffing Levels vs Vacant Assignments
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

NOVEMBER 2020

Attachment A

Ratio of Proactive vs Dispatched Activity
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

LAPD

DECEMBER 2020 Attachment A

Average Incident Response Times
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

DECEMBER 2020 Attachment A

Percentage of Time Spent on the System

E Rail
§ Rail 17% 84% = Time Spent on System
= Time Spent Doing Other Law
Enforcement Duties
2 sus
% Rail 899% 11%
% Bus 89% 11%
0% 10% 20% 30% 40% 50% 60% 70% 80% 20% 100%
Bus Operator Assaults Fare Compliance
7. 2,000
1,800
10 - 1,600
10
g 9 1,400
8
L 113
6 - 1,000 135
800
4- 5
4 600
2 400
2 570 568
. 200 = L - m
[ — + + t % Et
Juk20 Aug-20 Sep-20 0ct-20 Nov-20 Dec-20 Juk20 Aug-20 Sep-20 0ct-20 Now-20 Dec-20

Green Checks- Occurs when a patron has valid fare

- Occurs when a patron has valid fare, but did not tap at
transfer station
Red Checks- Occurs when a patron has invalid fare




SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

DECEMBER 2020 Attachment A

Ratio of Staffing Levels vs Vacant Assignments
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

DECEMBER 2020 Attachment A

Ratio of Proactive vs Dispatched Activity
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[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - NOVEMBER 2020

REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD LASD LBPD FYTD AGENCY LAPD LASD LBPD FYTD
Homicide 0 0 0 1 Felony 1 9 2 51
Rape 0 0 0 1 Misdemeanor 5 10 2 77
Robbery 0 3 0 20 TOTAL 6 19 4 128
Aggravated Assault 3 1 0 17
Aggravated Assault on Operator 0 0 0 0 CITATIONS
Battery 1 3 2 26 AGENCY LAPD LASD LBPD FYTD
Battery Rail Operator 0 0 0 0 Other Citations 74 16 0 253
Sex Offenses 0 0 1 6 Vehicle Code Citations 117 7 48 566
SUB-TOTAL 4 7 3 71 TOTAL 191 23 48 819
CRIMES AGAINST PROPERTY LAPD LASD LBPD FYTD
Burglary 0 1 1 2 CALLS FOR SERVICE
Larceny 0 1 0 10 AGENCY LAPD LASD LBPD FYTD
Bike Theft 0 0 0 1 Routine 7 66 5 342
Motor Vehicle Theft 0 0 1 2 Priority 14 69 31 691
Arson 0 0 0 0 Emergency 2 14 12 156
Vandalism 0 0 0 14 TOTAL 23 149 48 1,189
SUB-TOTAL 0 2 2 29
CRIMES AGAINST SOCIETY LAPD LASD LBPD FYTD
Weapons 0 1 0 3
Narcotics 0 1 0 8 AGENCY LAPD LASD LBPD
Trespassing 0 1 0 1 Dispatched 17% 3% 2%
SUB-TOTAL 0 3 0 12 Proactive 83% 97% 98%
TOTAL 4 12 5 112 TOTAL 100% 100% 100%
CRIMES | CRIMES | CRIMES Blue Line-LAPD 90%
AGAINST | AGAINST | AGAINST Blue Line-LASD 13%
STATION PERSONS | PROPERTY| SOCIETY FYTD Blue Line-LBPD 70%
7th St/Metro Ctr 1 0 0 7
Pico 0 0 0 3 GRADE CROSSING OPERATIONS
Grand/LATTC 0 0 0 5 LOCATION LAPD LASD LBPD FYTD
San Pedro St 0 0 0 2 Washington St 0 0 0 0
Washington 1 0 0 2 Flower St 0 0 0 0
Vernon 2 0 0 3 103rd St 0 0 0 0
Slauson 0 0 0 9 Wardlow Rd 0 0 4 18
Florence 3 0 0 10 Pacific Ave. 0 0 0 0
Firestone 0 0 0 6 Willowbrook 0 31 0 112
103rd St/Watts Towers 0 0 0 4 Slauson 0 1 0 6
Willowbrook/Rosa Parks 3 2 1 22 Firestone 0 ) 0 16
Compton 1 0 1 13 Florence 0 3 0 21
Artesia 0 0 1 10 Compton 0 9 0 66
Del Amo 0 0 0 4 Artesia 0 9 0 53
Wardlow 0 0 0 3 Del Amo 0 8 0 25
Willow St 1 1 0 2 Long Beach Blvd 0 0 0 0
PCH 1 0 0 2 TOTAL 0 66 4 317
Anaheim St 0 0 0 1
1st St 0 0 0 1 Los Angeles Police Department
Downtown Long Beach 1 1 0 3 Los Angeles County Sheriff's Department
Pacific Av 0 0 0 0 Long Beach Police Department
Blue Line Rail Yard 0 0 0 0
Total 14 4 3 112

Page 1
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[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - NOVEMBER 2020

Page 2

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 6 19
Rape 0 0 0 Misdemeanor (0] 9 32
Robbery 0 3 9 TOTAL 0 15 51
Aggravated Assault 0 4 11
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 1 1 13 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 1 Other Citations 17 8 83
Sex Offenses 0 1 3 Vehicle Code Citations 68 2 179
SUB-TOTAL 1 9 37 TOTAL 85 10 262
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 0 3 14 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 0 100 478
Motor Vehicle Theft 0 3 3 Priority 10 60 361
Arson 0 0 0 Emergency 2 6 43
Vandalism 0 2 7 TOTAL 12 166 882
SUB-TOTAL 0 8 24
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 1 3 DISPATCHED VS. PROACTIVE
Narcotics 0 2 7 AGENCY LAPD LASD
Trespassing 0 1 Dispatched 17% 5%
SUB-TOTAL 0 4 14 Proactive 83% 95%
TOTAL 1 21 75 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES CreellinGEiED 90%
AGAINST | AGAINST | AGAINST Green Line-LASD 19%
STATION PERSONS | PROPERTY| SOCIETY FYTD
Redondo Beach 1 1 0 9 LEGEND
Douglas 0 0 0 0 Los Angeles Police Department
El Segundo 0 6 0 7 Los Angeles County Sheriff's Department
Mariposa 0 0 0 0
Aviation/LAX 0 0 0 2
Hawthorne/Lennox 2 0 1 8
Crenshaw 1 0 0 9
Vermont/Athens 2 0 1 8
Harbor Fwy 1 0 0 8
Avalon 0 0 0 3
Willowbrook/Rosa Parks 1 0 0 7
Long Beach BI 1 1 1 4
Lakewood Bl 0 0 0 0
Norwalk 1 0 1 10
Total 10 8 4 75



EXPO LINE

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - NOVEMBER 2020

Page 3

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 2 1 11
Rape 0 0 0 Misdemeanor 2 4 22
Robbery 1 1 13 TOTAL 4 5 83
Aggravated Assault 2 0 11
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 1 19 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 0 Other Citations 7 ) 51
Sex Offenses 0 0 1 Vehicle Code Citations 0 0 2
SUB-TOTAL 3 2 44 TOTAL 7 5 53
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 1 0 7 AGENCY LAPD LASD FYTD
Bike Theft 0 0 3 Routine 10 56 350
Motor Vehicle Theft 0 0 0 Priority 27 22 281
Arson 0 0 0 Emergency 3 2 32
Vandalism 1 0 4 TOTAL 40 80 663
SUB-TOTAL 2 0 14
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 1 DISPATCHED VS. PROACTIVE
Narcotics 0 0 3 AGENCY LAPD LASD
Trespassing 0 0 2 Dispatched 15% 11%
SUB-TOTAL 0 0 6 Proactive 85% 89%
TOTAL 5 2 64 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Do el P10 89%
AGAINST | AGAINST | AGAINST Expo Line-LASD 10%
STATION PERSONS | PROPERTY| SOCIETY FYTD
7th St/Metro Ctr 0 0 0 5 GRADE CROSSING OPERATIONS
Pico 0 0 0 4 LOCATION LAPD LASD FYTD
LATTC/Ortho Institute 0 0 0 4 Exposition Blvd 0 0 0
Jefferson/USC 0 1 0 1 Santa Monica N/A 38 157
Expo Park/USC 0 0 0 4 Culver City N/A 12 31
Expo/Vermont 1 1 0 5 TOTAL 0 50 188
Expo/Western 1 0 0 5
Expo/Crenshaw 0 0 0 6 LEGEND
Farmdale 0 0 0 0 Los Angeles Police Department
Expo/La Brea 0 0 0 1 Los Angeles County Sheriff's Department
La Cienegal/Jefferson 0 0 0 2
Culver City 0 0 0 1
Palms 1 0 0 3
Westwood/Rancho Park 0 0 0 0
Expo/Sepulveda 0 0 0 1
Expo/Bundy 0 0 0 1
26th St/Bergamot 0 0 0 2
17th St/SMC 0 0 0 2
Downtown Santa Monica 2 0 0 17
Expo Line Rail Yard 0 0 0 0
Total 5 2 0 64
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REPORTED CRIME

CRIMES AGAINST PERSONS LAPD FYTD
Homicide 0 1
Rape 1 2
Robbery 2 15
Aggravated Assault 6 31
Aggravated Assault on Operator 0 0
Battery 8 50
Battery Rail Operator 0 1
Sex Offenses 2 10
SUB-TOTAL 19 110
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 5 28
Bike Theft 0 0
Motor Vehicle Theft 0 0
Arson 0 0
Vandalism 2 10
SUB-TOTAL 7 38
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 3 6
SUB-TOTAL 3 6
TOTAL 29 154

CRIMES PER STATION

ARRESTS

AGENCY LAPD FYTD
Felony 7 18
Misdemeanor 0 26
TOTAL 7 44

CITATIONS

AGENCY LAPD FYTD
Other Citations 50 95
Vehicle Code Citations 2 19
TOTAL 52 114

CALLS FOR SERVICE

AGENCY LAPD FYTD
Routine 24 148
Priority 103 601
Emergency 5 40
TOTAL 132 789

DISPATCHED VS. PROACTIVE

AGENCY LAPD
Dispatched 18%
Proactive 82%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEN

Page 4

CRIMES | CRIMES | CRIMES Red Line- LAPD 0%
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD

Union Station 0 1 0 13 Los Angeles Police Department \
Civic Center/Grand Park 0 0 0 3
Pershing Square 2 0 0 14
7th St/Metro Ctr 4 3 0 18
Westlake/MacArthur Park 4 0 0 19
Wilshire/Vermont 2 0 1 15
Wilshire/Normandie 0 0 1 3
Vermont/Beverly 1 0 1 10
Wilshire/Western 1 0 1 6
Vermont/Santa Monica 0 0 0 3
Vermont/Sunset 0 1 0 4
Hollywood/Western 1 0 0 6
Hollywood/Vine 0 0 0 5
Hollywood/Highland 3 0 0 11
Universal City/Studio City 0 0 0 5
North Hollywood 1 1 0 19
Red Line Rail Yard 0 0 0 0
Total 19 6 4 154



GOLD LINE
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([MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - NOVEMBER 2020 |
REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 1 Felony 1 3 13
Rape 0 0 0 Misdemeanor 24
Robbery 0 1 7 TOTAL 2 7 37
Aggravated Assault 0 4 12

Aggravated Assault on Operator 0 0 0 CITATIONS

Battery 0 1 18 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 0 Other Citations 9 5 32
Sex Offenses 0 1 4 Vehicle Code Citations 0 0 18
SUB-TOTAL 0 7 42 TOTAL 9 5 50
CRIMES AGAINST PROPERTY LAPD LASD FYTD

Burglary 0 1 1 CALLS FOR SERVICE

Larceny 0 0 14 AGENCY LAPD LASD FYTD
Bike Theft 0 0 3 Routine o) 93 571
Motor Vehicle Theft 0 0 1 Priority 22 81 595
Arson 0 0 1 Emergency 1 8 65
Vandalism 0 2 7 TOTAL 28 182 1,231
SUB-TOTAL 0 3 27

CRIMES AGAINST SOCIETY LAPD LASD FYTD

Weapons 0 1 2 DISPATCHED VS. PROACTIVE

Narcotics 0 1 1 AGENCY LAPD LASD
Trespassing 0 0 1 Dispatched 13% 5%
SUB-TOTAL 0 2 4 Proactive 87% 95%
TOTAL 0 12 73 TOTAL 100% 100%

CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Gold Line-LAPD 89%
AGAINST | AGAINST | AGAINST Gold Line-LASD 22%
STATION PERSONS | PROPERTY| SOCIETY FYTD

APU/Citrus College 2 GRADE CROSSING OPERATIONS

Azusa Downtown LOCATION LAPD LASD FYTD
Irwindale Marmion Way 0 0 0
Duarte/City of Hope Arcadia Station 0 2 25
Monrovia Irwindale 0 4 26
Arcadia Monrovia 0 4 30
Sierra Madre Villa City of Pasadena 0 16 72
Allen Magnolia Ave 0 0

Lake Duarte Station 0 2

Memorial Park City Of Azusa 0 4 67
Del Mar South Pasadena 0 4 27
Fillmore City Of East LA 0 11 77
South Pasadena Figueroa St 0 0 0
Highland Park TOTAL GOAL= 10 0 47 335
Southwest Museum

Heritage Square LEGEND

Lincoln/Cypress

Los Angeles Police Department

Chinatown

Los Angeles County Sheriff's Department

Union Station

Little Tokyo/Arts Dist

Pico/Aliso

Mariachi Plaza

Soto

Indiana (both LAPD & LASD)

Maravilla

East LA Civic Ctr

Atlantic

Total
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ORANGE LINE

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - NOVEMBER 2020

ARRESTS
AGENCY LAPD FYTD
Felony 0 2
Misdemeanor 0 1
TOTAL 0 3
CITATIONS
AGENCY LAPD FYTD
Other Citations 0 2
Vehicle Code Citations 0 0
TOTAL 0 2
CALLS FOR SERVICE
AGENCY LAPD FYTD
Routine 1 5
Priority 9 36
Emergency 0 1
TOTAL 10 42
DISPATCHED VS. PROACTIVE
AGENCY LAPD
Dispatched 17%
Proactive 83%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Orange Line- LAPD

| 91%

LEGEND

Los Angeles Police Department

REPORTED CRIME

CRIMES AGAINST PERSONS LAPD FYTD
Homicide 0 0
Rape 0 0
Robbery 0 2
Aggravated Assault 1 7
Aggravated Assault on Operator 0 0
Battery 3 11
Battery Bus Operator 0 0
Sex Offenses 0 1
SUB-TOTAL 4 21
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 1 2
Bike Theft 0 1
Motor Vehicle Theft 0 0
Arson 0 0
Vandalism 0 6
SUB-TOTAL 1 9
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 0 0
SUB-TOTAL 0 0
TOTAL 5 30

CRIMES PER STATION

CRIMES CRIMES CRIMES
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD

North Hollywood 1 0 0 3
Laurel Canyon 0 0 0 2
Valley College 0 0 0 0
Woodman 0 0 0 3
Van Nuys 0 0 0 2
Sepulveda 1 0 0 3
Woodley 1 0 0 4
Balboa 0 0 0 3
Reseda 0 0 0 1
Tampa 1 0 0 1
Pierce College 0 0 0 1
De Soto 0 0 0 0
Canoga 0 0 0 2
Warner Center 0 0 0 0
Sherman Way 0 0 0 3
Roscoe 0 0 0 0
Nordhoff 0 0 0 0
Chatsworth 0 1 0 2
Total 4 1 0 30
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REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 1 2
Rape 0 0 0 Misdemeanor 3 2 19
Robbery 0 0 1 TOTAL 3 3 21
Aggravated Assault 0 0 2
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 0 3 AGENCY LAPD LASD FYTD
Battery Bus Operator 0 0 0 Other Citations 56 0 101
Sex Offenses 0 0 0 Vehicle Code Citations 200 0 516
SUB-TOTAL 0 0 6 TOTAL 256 0 617
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 0 0 0 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 0 1 17
Motor Vehicle Theft 0 0 0 Priority 2 2 28
Arson 0 0 0 Emergency 0 0 1
Vandalism 0 0 1 TOTAL 2 3 46
SUB-TOTAL 0 0 1
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 0 DISPATCHED VS. PROACTIVE
Narcotics 0 1 1 AGENCY LAPD LASD
Trespassing 0 0 0 Dispatched 17% 0%
SUB-TOTAL 0 1 1 Proactive 83% 100%
TOTAL 0 1 8 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM*
CRIMES | CRIMES | CRIMES Silver Line- LAPD %
AGAINST | AGAINST | AGAINST Sl ine= s 50%
STATION PERSONS | PROPERTY| SOCIETY FYTD
El Monte 0 0 0 1 LEGEND
Cal State LA 0 0 0 0 Los Angeles Police Department
LAC/USC Medical Ctr 0 0 0 0 Los Angeles County Sheriff's Department
Alameda 0 0 0 0
Downtown 0 0 0 1 *in Apri 2020, all motor operations were temporarily halted
37th St/USC 0 0 0 1
Slauson 0 0 0 0
Manchester 0 0 0 0
Harbor Fwy 0 0 0 1
Rosecrans 0 0 0 0
Harbor Gateway Transit Ctr 0 0 0 2
Carson 0 0 1 2
PCH 0 0 0 0
San Pedro/Beacon 0 0 0 0
Total 0 0 1 8
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REPORTED CRIME LASD's Crimes per Sector ARRESTS
CRIMES AGAINST PERSONS LAPD | LASD | FYTD Sector FYTD AGENCY LAPD | LASD | FYTD
Homicide 0 0 0 Westside 4 20 Felony 1 5 40
Rape 0 0 0 San Fernando 0 4 Misdemeanor 4 24 180
Robbery 0 0 13 San Gabriel Valley 5 40 TOTAL 5 29 220
Aggravated Assault 4 1 32 Gateway Cities 7 49
Aggravated Assault on Operator 0 0 8 South Bay 7 24 CITATIONS
Battery 12 5 91 Total 23 137 AGENCY LAPD | LASD | FYTD
Battery Bus Operator 2 3 20 Other Citations 0 32 198
Sex Offenses 1 0 12 LAPD's Crimes per Sector Vehicle Code Citations 3 17 102
SUB-TOTAL 19 9 176 Sector FYTD TOTAL 3 49 300
CRIMES AGAINST PROPERTY LAPD | LASD | FYTD Valley Bureau
Burglary 0 0 1 Van Nuys 0 4 CALLS FOR SERVICE
Larceny 5 & 31 West Valley 1 3 AGENCY LAPD | LASD | FYTD
Bike Theft 0 0 7 North Hollywood 0 3 Routine 2 124 627
Motor Vehicle Theft 0 0 1 Foothill 0 2 Priority 6 156 909
Arson 0 0 0 Devonshire 1 3 Emergency 2 10 83
Vandalism & & 40 Mission 1 7 TOTAL 10 290 1,619
SUB-TOTAL 8 6 80 Topanga 0 3
CRIMES AGAINST SOCIETY LAPD | LASD | FYTD Central Bureau DISPATCHED VS. PROACTIVE
Weapons 0 1 6 Central 4 21 AGENCY LAPD LASD
Narcotics 0 4 25 Rampart 1 14 Dispatched 19%
Trespassing 0 3 7 Hollenbeck 0 4 Proactive 81% 98%
SUB-TOTAL 0 8 38 Northeast 1 3 TOTAL 100% 100%
TOTAL 27 23 294 Newton 2
West Bureau PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Hollywood 3 9 LAPD BUS 90%

Wilshire 1 5 LASD BUS 36%

West LA 2 8

Pacific 1 3 LEGEND

Olympic 2 17 Los Angeles Police Department

Southwest Bureau Los Angeles County Sheriff's Department

Southwest 3 17

Harbor 0 3

77th Street 4 15

Southeast 1 5

Total 28 158



UNION STATION

MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - NOVEMBER 2020

REPORTED CRIME

CRIMES AGAINST PERSONS LAPD | FYTD
Homicide 0 0
Rape 0 0
Robbery 0 2
Aggravated Assault 0 2
Aggravated Assault on Operator 0 0
Battery 11 37
Battery Rail Operator 0 0
Sex Offenses 0 1
SUB-TOTAL 11 42
CRIMES AGAINST PROPERTY LAPD | FYTD
Burglary 0 1
Larceny 2 16
Bike Theft 1 4
Motor Vehicle Theft 0 1
Arson 0 0
Vandalism 2 8
SUB-TOTAL 5 30
CRIMES AGAINST SOCIETY LAPD | FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 0 6
SUB-TOTAL 0 6
TOTAL 16 78

Page 9

ATTACHMENT B
ARRESTS
AGENCY LAPD FYTD
Felony 6 23
Misdemeanor 5 26
TOTAL 1 49
CITATIONS
AGENCY LAPD FYTD
Other Citations 2 17

Vehicle Code Citations

11 17

TOTAL

13 34

CALLS FOR SERVICE

AGENCY LAPD FYTD
Routine 12 41
Priority 31 127
Emergency 1 14
TOTAL 44 182

DISPATCHED VS. PROACTIVE

AGENCY

LAPD

Dispatched

22%

Proactive

78%

TOTAL

100%

PERCENTAGE OF TIME SPENT AT UNION STATION

LOCATION

LAPD

Union Station

89%

LEGEND

Los Angeles Police Department
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[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - DECEMBER 2020

REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD LASD LBPD FYTD AGENCY LAPD LASD LBPD FYTD
Homicide 0 0 0 1 Felony 0 0 0 51
Rape 0 0 0 1 Misdemeanor 0 0 2 79
Robbery 1 2 0 23 TOTAL 0 0 2 130
Aggravated Assault 1 0 0 18
Aggravated Assault on Operator 0 0 0 0 CITATIONS
Battery 3 1 1 31 AGENCY LAPD LASD LBPD FYTD
Battery Rail Operator 0 0 0 0 Other Citations 87 16 1 357
Sex Offenses 0 0 0 6 Vehicle Code Citations 8 2 29 605
SUB-TOTAL 5 3 1 80 TOTAL 95 18 30 962
CRIMES AGAINST PROPERTY LAPD LASD LBPD FYTD
Burglary 0 0 0 2 CALLS FOR SERVICE
Larceny 3 0 0 13 AGENCY LAPD LASD LBPD FYTD
Bike Theft 0 0 0 Routine 5 70 3 420
Motor Vehicle Theft 0 1 0 3 Priority 22 69 31 813
Arson 0 0 0 0 Emergency 1 7 11 175
Vandalism 0 3 0 17 TOTAL 28 146 45 1,408
SUB-TOTAL 3 4 0 36
CRIMES AGAINST SOCIETY LAPD LASD LBPD FYTD
Weapons 0 0 0 3
Narcotics 0 2 0 10 AGENCY LAPD LASD LBPD
Trespassing 0 1 0 2 Dispatched 20% 4% 2%
SUB-TOTAL 0 3 0 15 Proactive 80% 96% 98%
TOTAL 8 10 1 131 TOTAL 100% 100% 100%
CRIMES | CRIMES | CRIMES Blue Line-LAPD 86%
AGAINST | AGAINST | AGAINST Blue Line-LASD 14%
STATION PERSONS | PROPERTY| SOCIETY FYTD Blue Line-LBPD 70%
7th St/Metro Ctr 0 1 0 8
Pico 0 0 0 3 GRADE CROSSING OPERATIONS
Grand/LATTC 0 0 0 5 LOCATION LAPD LASD LBPD FYTD
San Pedro St 0 0 0 2 Washington St 0 0 0 0
Washington 3 1 0 6 Flower St 0 0 0 0
Vernon 0 1 0 4 103rd St 0 0 0 0
Slauson 0 1 0 10 Wardlow Rd 0 0 4 22
Florence 0 1 0 11 Pacific Ave. 0 0 0 0
Firestone 0 0 1 7 Willowbrook 0 36 0 148
103rd St/Watts Towers 2 0 0 6 Slauson 0 2 0 8
Willowbrook/Rosa Parks 1 1 0 24 Firestone 0 2 0 18
Compton 0 1 1 15 Florence 0 4 0 25
Artesia 2 0 1 13 Compton 0 7 0 73
Del Amo 0 0 0 4 Artesia 0 8 0 61
Wardlow 0 0 0 3 Del Amo 0 7 0 32
Willow St 0 0 0 2 Long Beach Blvd 0 0 0 0
PCH 1 0 0 3 TOTAL 0 66 4 387
Anaheim St 0 0 0 1
1st St 0 0 0 1 Los Angeles Police Department
Downtown Long Beach 0 0 0 3 Los Angeles County Sheriff's Department
Pacific Av 0 0 0 0 Long Beach Police Department
Blue Line Rail Yard 0 0 0 0
Total 9 7 3 131
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REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 19
Rape 0 0 0 Misdemeanor (0] 0 32
Robbery 0 0 9 TOTAL 0 0 51
Aggravated Assault 0 1 12
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 2 15 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 1 Other Citations 2 8 93
Sex Offenses 0 2 5 Vehicle Code Citations 0 0 179
SUB-TOTAL 0 5 42 TOTAL 2 8 272
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 0 2 16 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 2 105 585
Motor Vehicle Theft 0 0 3 Priority 6 55 422
Arson 0 0 0 Emergency 0 4 47
Vandalism 1 1 9 TOTAL 8 164 1,054
SUB-TOTAL 1 3 28
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 3 DISPATCHED VS. PROACTIVE
Narcotics 0 0 7 AGENCY LAPD LASD
Trespassing 0 0 Dispatched 17% 6%
SUB-TOTAL 0 0 14 Proactive 83% 94%
TOTAL 1 8 84 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES CreellinGEiED 90%
AGAINST | AGAINST | AGAINST Green Line-LASD 20%
STATION PERSONS | PROPERTY| SOCIETY FYTD
Redondo Beach 1 0 0 10 LEGEND
Douglas 0 0 0 0 Los Angeles Police Department
El Segundo 0 0 0 7 Los Angeles County Sheriff's Department
Mariposa 0 0 0 0
Aviation/LAX 0 0 0 2
Hawthorne/Lennox 0 0 0 8
Crenshaw 1 1 0 11
Vermont/Athens 1 0 0 9
Harbor Fwy 0 0 0 8
Avalon 0 1 0 4
Willowbrook/Rosa Parks 1 0 0 8
Long Beach BI 0 0 0 4
Lakewood Bl 1 1 0 2
Norwalk 0 1 0 11
Total 5 4 0 84
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REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 11
Rape 0 0 0 Misdemeanor 1 0 23
Robbery 1 0 14 TOTAL 1 0 34
Aggravated Assault 0 0 11
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 1 20 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 1 1 Other Citations 1 4 56
Sex Offenses 0 0 1 Vehicle Code Citations 16 1 19
SUB-TOTAL 1 2 47 TOTAL 17 3 75
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 2 0 9 AGENCY LAPD LASD FYTD
Bike Theft 0 0 3 Routine 2 57 409
Motor Vehicle Theft 0 0 0 Priority 32 16 329
Arson 0 0 0 Emergency 4 1 37
Vandalism 2 0 6 TOTAL 38 74 775
SUB-TOTAL 4 0 18
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 1 DISPATCHED VS. PROACTIVE
Narcotics 0 0 3 AGENCY LAPD LASD
Trespassing 0 0 2 Dispatched 19% 9%
SUB-TOTAL 0 0 6 Proactive 81% 91%
TOTAL 5 2 71 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Do el P10 89%
AGAINST | AGAINST | AGAINST Expo Line-LASD 9%
STATION PERSONS | PROPERTY| SOCIETY FYTD
7th St/Metro Ctr 0 0 0 5 GRADE CROSSING OPERATIONS
Pico 0 0 0 4 LOCATION LAPD LASD FYTD
LATTC/Ortho Institute 0 0 0 4 Exposition Blvd 0 0 0
Jefferson/USC 0 0 0 1 Santa Monica N/A 51 208
Expo Park/USC 0 1 0 5 Culver City N/A 7 38
Expo/Vermont 0 1 0 6 TOTAL 0 58 246
Expo/Western 1 0 0 6
Expo/Crenshaw 0 0 0 6 LEGEND
Farmdale 0 0 0 0 Los Angeles Police Department
Expo/La Brea 0 0 0 1 Los Angeles County Sheriff's Department
La Cienegal/Jefferson 0 1 0 3
Culver City 0 0 0 1
Palms 0 1 0 4
Westwood/Rancho Park 0 0 0 0
Expo/Sepulveda 0 0 0 1
Expo/Bundy 0 0 0 1
26th St/Bergamot 0 0 0 2
17th St/SMC 0 0 0 2
Downtown Santa Monica 2 0 0 19
Expo Line Rail Yard 0 0 0 0
Total 3 4 0 71
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(MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - DECEMBER 2020

REPORTED CRIME

CRIMES AGAINST PERSONS LAPD FYTD
Homicide 0 1
Rape 0 2
Robbery 5 20
Aggravated Assault 9 40
Aggravated Assault on Operator 0 0
Battery 11 61
Battery Rail Operator 0 1
Sex Offenses 1 11
SUB-TOTAL 26 136
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 8 36
Bike Theft 1 1
Motor Vehicle Theft 0 0
Arson 0 0
Vandalism 6 16
SUB-TOTAL 15 53
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 2 8
SUB-TOTAL 2 8
TOTAL 43 197

CRIMES PER STATION

ARRESTS

AGENCY LAPD FYTD
Felony 3 21
Misdemeanor 4 30
TOTAL 7 51

CITATIONS

AGENCY LAPD FYTD
Other Citations 7 102
Vehicle Code Citations 3 22
TOTAL 10 124

CALLS FOR SERVICE

AGENCY LAPD FYTD
Routine 38 186
Priority 129 730
Emergency 8 48
TOTAL 175 964

DISPATCHED VS. PROACTIVE

AGENCY LAPD
Dispatched 22%
Proactive 78%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEN

Page 4

CRIMES | CRIMES | CRIMES Red Line- LAPD 89%
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD

Union Station 1 3 1 18 Los Angeles Police Department \
Civic Center/Grand Park 0 1 0 4
Pershing Square 0 0 0 14
7th St/Metro Ctr 5 1 0 24
Westlake/MacArthur Park 4 2 0 25
Wilshire/Vermont 2 2 0 19
Wilshire/Normandie 1 0 0 4
Vermont/Beverly 0 0 0 10
Wilshire/Western 1 1 0 8
Vermont/Santa Monica 2 1 0 6
Vermont/Sunset 0 2 1 7
Hollywood/Western 3 1 0 10
Hollywood/Vine 2 0 0 7
Hollywood/Highland 2 0 0 13
Universal City/Studio City 1 0 0 6
North Hollywood 2 1 0 22
Red Line Rail Yard 0 0 0 0
Total 26 15 2 197



GOLD LINE

Union Station

Little Tokyo/Arts Dist
Pico/Aliso

Mariachi Plaza

Soto

Indiana (both LAPD & LASD)
Maravilla

East LA Civic Ctr

Atlantic

Total

ATTACHMENT B
(MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - DECEMBER 2020 |
REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 1 Felony 1 0 14
Rape 0 1 1 Misdemeanor 1 0 25
Robbery 0 2 9 TOTAL 2 0 39
Aggravated Assault 0 1 13
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 1 19 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 0 Other Citations 0 8 40
Sex Offenses 0 0 4 Vehicle Code Citations 0 0 18
SUB-TOTAL 0 5 47 TOTAL 0 8 58
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 1 2 CALLS FOR SERVICE
Larceny 0 1 15 AGENCY LAPD LASD FYTD
Bike Theft 0 1 4 Routine 11 103 685
Motor Vehicle Theft 0 1 2 Priority 35 78 708
Arson 0 0 1 Emergency 1 3 69
Vandalism 1 1 9 TOTAL 47 184 1,462
SUB-TOTAL 1 5 33
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 1 3 DISPATCHED VS. PROACTIVE
Narcotics 0 0 1 AGENCY LAPD LASD
Trespassing 0 0 1 Dispatched 17% 5%
SUB-TOTAL 0 1 5 Proactive 83% 95%
TOTAL 1 11 85 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Gold Line-LAPD 0%
AGAINST | AGAINST | AGAINST Gold Line-LASD 23%
STATION PERSONS | PROPERTY| SOCIETY FYTD
APU/Citrus College 1 0 1 11 GRADE CROSSING OPERATIONS
Azusa Downtown 0 1 0 4 LOCATION LAPD LASD FYTD
Irwindale 0 0 0 4 Marmion Way 0 0 0
Duarte/City of Hope 0 0 0 1 Arcadia Station 0 9 34
Monrovia 0 0 0 8 Irwindale 0 3) 29
Arcadia 0 0 0 6 Monrovia 0 5 35
Sierra Madre Villa 1 1 0 6 City of Pasadena 0 24 96
Allen 0 0 0 1 Magnolia Ave 0 5
Lake 1 0 0 4 Duarte Station 0 14
Memorial Park 0 0 0 0 City Of Azusa 0 17 84
Del Mar 0 1 0 1 South Pasadena 0 30
Fillmore 1 1 0 3 City Of East LA 0 82
South Pasadena 0 1 0 5 Figueroa St 0 0
Highland Park 0 0 0 4 TOTAL GOAL= 10 0 74 409
Southwest Museum 0 0 0 1
Heritage Square 0 0 0 2 LEGEND
Lincoln/Cypress 0 0 0 1 Los Angeles Police Department
Chinatown 0 0 0 1 Los Angeles County Sheriff's Department
0 0 0 2
0 0 0 2
0 1 0 2
0 0 0 4
0 0 0 3
0 0 0 4
1 0 0 2
0 0 0 0
0 0 0 3
5 6 1 8§

e
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ARRESTS
AGENCY LAPD FYTD
Felony 0 2
Misdemeanor 1 2
TOTAL 1 4
CITATIONS
AGENCY LAPD FYTD
Other Citations 10 12
Vehicle Code Citations 23 23
TOTAL 33 35
CALLS FOR SERVICE
AGENCY LAPD FYTD
Routine 1 6
Priority 18 54
Emergency 1 2
TOTAL 20 62
DISPATCHED VS. PROACTIVE
AGENCY LAPD
Dispatched 22%
Proactive 78%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Orange Line- LAPD

| 90%

LEGEND

Los Angeles Police Department

REPORTED CRIME

CRIMES AGAINST PERSONS LAPD FYTD
Homicide 0 0
Rape 0 0
Robbery 1 3
Aggravated Assault 0 7
Aggravated Assault on Operator 0 0
Battery 0 11
Battery Bus Operator 0 0
Sex Offenses 0 1
SUB-TOTAL 1 22
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 1 3
Bike Theft 1 2
Motor Vehicle Theft 0 0
Arson 0 0
Vandalism 0 6
SUB-TOTAL 2 11
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 0 0
SUB-TOTAL 0 0
TOTAL 3 33

CRIMES PER STATION

CRIMES CRIMES CRIMES
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD

North Hollywood 0 0 0 3
Laurel Canyon 0 0 0 2
Valley College 0 0 0 0
Woodman 0 0 0 3
Van Nuys 1 0 0 3
Sepulveda 0 0 0 3
Woodley 0 1 0 5
Balboa 0 0 0 3
Reseda 0 0 0 1
Tampa 0 0 0 1
Pierce College 0 0 0 1
De Soto 0 0 0 0
Canoga 0 1 0 3
Warner Center 0 0 0 0
Sherman Way 0 0 0 3
Roscoe 0 0 0 0
Nordhoff 0 0 0 0
Chatsworth 0 0 0 2
Total 1 2 0 33
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REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 2
Rape 0 0 0 Misdemeanor 0 0 19
Robbery 1 0 2 TOTAL 0 0 21
Aggravated Assault 0 0 2
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 0 3 AGENCY LAPD LASD FYTD
Battery Bus Operator 0 0 0 Other Citations 16 0 117
Sex Offenses 0 0 0 Vehicle Code Citations 9 0 525
SUB-TOTAL 1 0 7 TOTAL 25 0 642
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 0 0 0 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 1 0 18
Motor Vehicle Theft 0 0 0 Priority 0 1 29
Arson 0 0 0 Emergency 0 0 1
Vandalism 0 0 1 TOTAL 1 1 48
SUB-TOTAL 0 0 1
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 0 DISPATCHED VS. PROACTIVE
Narcotics 0 0 1 AGENCY LAPD LASD
Trespassing 0 0 0 Dispatched 21% 1%
SUB-TOTAL 0 0 1 Proactive 79% 99%
TOTAL 1 0 9 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM*
CRIMES | CRIMES | CRIMES Silver Line- LAPD 90%
AGAINST | AGAINST | AGAINST Sl ine= s 1%
STATION PERSONS | PROPERTY| SOCIETY FYTD
El Monte 0 0 0 1
Cal State LA 0 0 0 0 Los Angeles Police Department
LAC/USC Medical Ctr 0 0 0 0 Los Angeles County Sheriff's Department
Alameda 0 0 0 0
Downtown 0 0 0 1 *in Apri 2020, all motor operations were temporarily halted
37th St/USC 0 0 0 1
Slauson 0 0 0 0
Manchester 0 0 0 0
Harbor Fwy 0 0 0 1
Rosecrans 0 0 0 0
Harbor Gateway Transit Ctr 0 0 0 2
Carson 0 0 0 2
PCH 1 0 0 1
San Pedro/Beacon 0 0 0 0
Total 1 0 0 9
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REPORTED CRIME LASD's Crimes per Sector ARRESTS
CRIMES AGAINST PERSONS LAPD | LASD | FYTD Sector FYTD AGENCY LAPD | LASD | FYTD
Homicide 0 0 0 Westside 0 20 Felony 0 0 40
Rape 0 0 0 San Fernando 1 5 Misdemeanor 1 0 181
Robbery 7 0 20 San Gabriel Valley 9 49 TOTAL 1 0 221
Aggravated Assault 4 4 40 Gateway Cities 6 55
Aggravated Assault on Operator 0 1 9 South Bay 6 30 CITATIONS
Battery 11 2 104 Total 22 159 AGENCY LAPD | LASD | FYTD
Battery Bus Operator 5 1 26 Other Citations 3 44 245
Sex Offenses 0 1 13 LAPD's Crimes per Sector Vehicle Code Citations 0 13 115
SUB-TOTAL 27 9 212 Sector FYTD TOTAL 3 57 360
CRIMES AGAINST PROPERTY LAPD | LASD | FYTD Valley Bureau
Burglary 0 0 1 Van Nuys 0 4 CALLS FOR SERVICE
Larceny 2 & 36 West Valley 1 4 AGENCY LAPD | LASD | FYTD
Bike Theft 1 0 8 North Hollywood 1 4 Routine 1 129 757
Motor Vehicle Theft 0 0 1 Foothill 1 3 Priority 10 123 1,042
Arson 0 0 0 Devonshire 0 3 Emergency 0 9 92
Vandalism 4 2 46 Mission 1 8 TOTAL 1 261 1,891
SUB-TOTAL 7 5 92 Topanga 1 4
CRIMES AGAINST SOCIETY LAPD | LASD | FYTD Central Bureau DISPATCHED VS. PROACTIVE
Weapons 0 2 8 Central 9 30 AGENCY LAPD LASD
Narcotics 0 6 31 Rampart 3 17 Dispatched 19%
Trespassing 0 0 7 Hollenbeck 0 4 Proactive 81% 98%
SUB-TOTAL 0 8 46 Northeast 5 8 TOTAL 100% 100%
TOTAL 34 22 350 Newton 0 9
West Bureau PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Hollywood 0 9 LAPD BUS 89%

Wilshire 4 9 LASD BUS 33%

West LA 0 8

Pacific 2 5 LEGEND

Olympic 0 17 Los Angeles Police Department

Southwest Bureau Los Angeles County Sheriff's Department

Southwest 2 19

Harbor 1 4

77th Street 3 18

Southeast 0 5

Total 34 192



UNION STATION

MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - DECEMBER 2020

REPORTED CRIME

CRIMES AGAINST PERSONS LAPD | FYTD
Homicide 0 0
Rape 0 0
Robbery 0 2
Aggravated Assault 0 2
Aggravated Assault on Operator 0 0
Battery 3 40
Battery Rail Operator 0 0
Sex Offenses 0 1
SUB-TOTAL 3 45
CRIMES AGAINST PROPERTY LAPD | FYTD
Burglary 0 1
Larceny 3 19
Bike Theft 0 4
Motor Vehicle Theft 0 1
Arson 0 0
Vandalism 1 9
SUB-TOTAL 4 34
CRIMES AGAINST SOCIETY LAPD | FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 2 8
SUB-TOTAL 2 8
TOTAL 9 87

Page 9

ATTACHMENT B
ARRESTS
AGENCY LAPD FYTD
Felony 4 27
Misdemeanor 5 31
TOTAL 9 58
CITATIONS
AGENCY LAPD FYTD
Other Citations 10 27
Vehicle Code Citations 11 28
TOTAL 21 55

CALLS FOR SERVICE

AGENCY LAPD FYTD
Routine 8 49
Priority 17 144
Emergency 1 15
TOTAL 26 208

DISPATCHED VS. PROACTIVE

AGENCY

LAPD

Dispatched

19%

Proactive

81%

TOTAL

100%

PERCENTAGE OF TIME SPENT AT UNION STATION

LOCATION

LAPD

Union Station

88%

LEGEND

Los Angeles Police Department
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Monthly Crime Report
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Attachment C

2019 2020
November November

CRIMES AGAINST PERSONS
Homicide 0 0
Rape 2 1
Robbery 22 11
Aggravated Assault 14 26
Aggravated Assault on Operator 2 0
Battery 63 49
Battery on Operator 4 5
Sex Offenses 12 6
SUB-TOTAL 119 98
CRIMES AGAINST PROPERTY
Burglary 1 3
Larceny 49 21
Bike Theft 4 1
Motor Vehicle Theft 1 4
Arson 0 0
Vandalism 11 15
SUB-TOTAL 66 44
CRIMES AGAINST SOCIETY
Weapons 8 4
Narcotics 22 9
Trespassing 12 8
SUB-TOTAL 42 21
TOTAL 227 163
ENFORCEMENT EFFORTS
Arrests 448 120
Citations 3,903 756
Fare Checks 41,653 1,333
Calls for Service 1,426 1,219

To provide excellence in service and support
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Attachment C

2019 2020
December December

CRIMES AGAINST PERSONS
Homicide 0 0
Rape 0 1
Robbery 18 20
Aggravated Assault 29 20
Aggravated Assault on Operator 2 1
Battery 57 36
Battery on Operator 10 7
Sex Offenses 5 4
SUB-TOTAL 121 89
CRIMES AGAINST PROPERTY
Burglary 1 1
Larceny 54 25
Bike Theft 2 4
Motor Vehicle Theft 3 2
Arson 0 0
Vandalism 8 22
SUB-TOTAL 68 54
CRIMES AGAINST SOCIETY
Weapons 3 3
Narcotics 27 8
Trespassing 18 5
SUB-TOTAL 48 16
TOTAL 237 159
ENFORCEMENT EFFORTS
Arrests 444 23
Citations 3,857 332
Fare Checks 26,322 1,408
Calls for Service 1,337 1,229

To provide excellence in service and support



MONTHLY, BI-ANNUAL, ANNUAL COMPARISON

Crimes
Monthly

Six Months

Annual

Average E
Monthly

Six Months

Annual

NOVEMBER 2020 Attachment D
System-Wide Nov-19 Nov-20 % Change
Crimes Against Persons 119 98 -17.65%
Crimes Against Property 66 44 -33.33%
Crimes Against Society 42 21 -50.00%
Total 227 163 -28.19%
System-Wide Jun-Nov 19 Jun-Nov 20 % Change
Crimes Against Persons 787 659 -16.26%
Crimes Against Property 469 313 -33.26%
Crimes Against Society 217 96 -55.76%
Total 1,473 1,068 -27.49%
System-Wide Dec-18-Nov-19 Dec-19-Nov-20 % Change
Crimes Against Persons 1,576 1,328 -15.74%
Crimes Against Property 1,020 693 -32.06%
Crimes Against Society 361 231 -36.01%
Total 2,957 2,252 -23.84%
mergency Response Times (in minutes)
Nov-19 Nov-20 Change in Seconds *% Change
4:14 4:18 4 1.57%
Jun-Nov 19 Jun-Nov 20 Change in Seconds *% Change
5:00 4:54 -6 -2.00%
Dec-18-Nov-19 Dec-19-Nov-20 Change in Seconds *% Change
5:01 4:34 -27 -8.97%

Bus Operator Assaults

Fare Compliance

Monthly

Six Months

Annual

Ridership

*time calculations and variations are based in seconds

Monthly Nov-19 Nov-20 % Change
6 5 -16.67%

Six Months Jun-Nov 19 Jun-Nov 20 % Change
39 40 2.56%

Annual Dec-18-Nov-19 Dec-19-Nov-20 % Change
87 81 -6.90%

Nov-19 Nov-20 % Change
Green Checks 21,289 1,017 -95.22%
Yellow Checks 12,180 308 -97.47%
Red Checks 6,219 8 -99.87%
Total 39,688 1,333 -96.64%

Jun-Nov 19 Jun-Nov 20 % Change
Green Checks 171,274 6,642 -96.12%
Yellow Checks 72,366 2,865 -96.04%
Red Checks 41,339 84 -99.80%
Total 284,979 9,591 -96.63%

Dec-18-Nov-19 Dec-19-Nov-20 % Change
Green Checks 630,855 94,031 -85.09%
Yellow Checks 185,836 26,040 -85.99%
Red Checks 96,071 18,420 -80.83%
Total 912,762 138,491 -84.83%

Monthly Nov-19 Nov-20 % Change
29,481,960 17,575,476 -40.39%

Six Months Jun-Nov 19 Jun-Nov 20 % Change
179,548,542 99,021,984 -44.85%

Annual Dec-18-Nov-19 Dec-19-Nov-20 % Change
364,608,924 231,026,801 -36.64%




MONTHLY, BI-ANNUAL, ANNUAL COMPARISON

NOVEMBER 20 O Attachment D

Crimes: 6-Month Overview - 2019 vs 2020
160 143 141 e
140 130 131
123 119
120 110 103 105 107
98
100 91 93
78
80 68 - 66
61 59
54
60 46 a6 a2 a7 48 44
33
40 30
20 16 19 23 21
20 9 8
o]
June 2019 July 2019 August 2019 September October 2019 November June 2020 July 2020 August 2020 September October 2020 November
2019 2019 2020 2020
® Crimes Against Persons m Crimes Against Property Crimes Against Society

Fare Compliance: 6-Month Overview - 2019 vs 2020 . . .
P Ridership: 6-Month Overview - 2019 vs 2020
70,000
40,000,000
60,000 l
35,000,000
50,000 .
30,000,000
40,000 . . . . 25,000,000
30,000 20,000,000
20,000 15,000,000
10,000 I 10,000,000
o — — — — — — 5,000,000
Jun-19 | Jul-19 | Aug-19 | Sep-19 | Oct-19 | Nov-19 Jun-20 | Jul-20 | Aug-20 | Sep-20  Oct-20 | Nov-20
W Red Checks 8,546 7,135 6,398 6,170 6,871 6,219 14 18 15 1s 14 8
Yellow Checks | 15,036 11,651 10,912 | 10,136 12,451 12,180 599 570 568 432 388 308 0
m Green Checks | 41,533 37,502 27,727 20,892 22,331 21,289 1,006 1,311 1,123 950 | 1,235 | 1,017 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20




MONTHLY, BI-ANNUAL, ANNUAL COMPARISON

Crimes
Monthly

Six Months

Annual

Average E
Monthly

Six Months

Annual

DECEMBER 2020 Attachment D
System-Wide Dec-19 Dec-20 % Change
Crimes Against Persons 121 89 -26.45%
Crimes Against Property 68 54 -20.59%
Crimes Against Society 48 16 -66.67%
Total 237 159 -32.91%
System-Wide Jul-Dec-19 Jul-Dec-20 % Change
Crimes Against Persons 765 638 -16.60%
Crimes Against Property 446 306 -31.39%
Crimes Against Society 245 103 -57.96%
Total 1,456 1,047 -28.09%
System-Wide Jan-19-Dec-19 Jan-20-Dec-20 % Change
Crimes Against Persons 1,598 1,296 -18.90%
Crimes Against Property 995 679 -31.76%
Crimes Against Society 391 199 -49.10%
Total 2,984 2,174 -27.14%
mergency Response Times (in minutes)
Dec-19 Dec-20 Change in Seconds % Change
4:08 5:01 53 21.37%
Jul-Dec-19 Jul-Dec-20 Change in Seconds % Change
4:51 4:50 -1 -0.34%
Jan-19-Dec-19 Jan-20-Dec-20 Change in Seconds % Change
4:57 4:38 -19 -6.40%

Bus Operator Assaults

Fare Compliance

Monthly

Six Months

Annual

Ridership

*time calculations and variations are based in seconds

Monthly Dec-19 Dec-20 % Change
12 8 -33.33%

Six Months Jul-Dec-19 Jul-Dec-20 % Change
45 38 -15.56%

Annual Jan-19-Dec-19 Jan-20-Dec-20 % Change
94 77 -18.09%

Dec-19 Dec-20 % Change
Green Checks 15,019 1,013 -93.26%
Yellow Checks 6,227 382 -93.87%
Red Checks 5,076 13 -99.74%
Total 26,322 1,408 -94.65%

Jul-Dec-19 Jul-Dec-20 % Change
Green Checks 144,760 6,649 -95.41%
Yellow Checks 63,557 2,648 -95.83%
Red Checks 37,869 83 -99.78%
Total 246,186 9,380 -96.19%

Jan-19-Dec-19 Jan-20-Dec-20 % Change
Green Checks 515,761 80,025 -84.48%
Yellow Checks 156,925 20,195 -87.13%
Red Checks 86,078 13,357 -84.48%
Total 758,764 113,577 -85.03%

Monthly Dec-19 Dec-20 % Change

29,022,592 TBD N/A
*December 2020 ridership data is currently unavailable

Six Months Jul-Dec-19 Jul-Dec-20 % Change
179,132,644 84,685,078 -52.72%

Annual Jan-19-Dec-19 Jan-20-Dec-20 % Change

363,594,011

202,004,209

-44.44%




MONTHLY, BI-ANNUAL, ANNUAL COMPARISON

DECEMBER 2 20 Attachment D

Crimes: 6-Month Overview - 2019 vs 2020
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Fare Compliance: 6-Month Overview - 2019 vs 2020 . . .
Ridership: 6-Month Overview - 2019 vs 2020
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Sexual Crime/Harassment Calls for Service

November & December 2020

NOVEMBER 2020 - Incident Type & Totals

LAPD [LASD |LBPD MTS |SSLE
Sexual
Harassment 0 0 0 0 0
Sexual Battery 0 1 1 0 2
Lewd Conduct 1 0 0 3 4
Indecent Exposure 4 1 0 4 9
Rape 1 0 0 1 2
TOTAL 6 2 1 8 17

DECEMBER 2020 - Incident Type & Totals

LAPD [LASD |LBPD MTS |SSLE
Sexual
Harassment 0 0 0 0 0
Sexual Battery 0 2 0 0 2
Lewd Conduct 3 0 0 0 3
Indecent Exposure 9 1 0 2 12
Rape 0 1 0 0 1
TOTAL 12 4 0 2 18

November 2020 POV Information Provided

Yes 6
No 11
Gone on Arrival 5
Not Offered 5
Refused 0
Did Not Have Info 1
TOTAL 17

December 2020 POV Information Provided

Yes 5
No 13
Gone on Arrival 10
Not Offered 2
Refused 0
Did Not Have Info 1

TOTAL

18

Attachment E



Attachment E

November 2020

DEPT. AVERAGE INCIDENT RESPONSE TIME SEX CRIME/HARASSMENT

MEASURED IN MINUTES

Time Tracking: Time Tracking: Time Tracking:
Agency Incident Rpt to Call Call Generated to On Incident Rpt to On
Created Scene Scene
LAPD 2 2 3
LASD 1 8 8
LBPD 4 11 15
MTS 1 9 9
AVERAGE 1 6 7

December 2020

DEPT. AVERAGE INCIDENT RESPONSE TIME SEX CRIME/HARASSMENT

MEASURED IN MINUTES

Time Tracking: Time Tracking: Time Tracking:
Agency Incident Rpt to Call Call Generated to On Incident Rpt to On
Created Scene Scene
LAPD 2 4 5
LASD 1 8 7
LBPD N/A N/A N/A
MTS 1 6 6
AVERAGE 1 5 6




VIOLENT CRIMES 12/01/2020 TO[11/01/2020 TO| % | 11/01/2020 TO|10/01/2020 TO| % YD YTD YTD YD
12/31/2020 | 11/30/2020 | Change | 11/30/2020 | 10/31/2020 | Change| 2020 2019 | %Change| 2020 2018 | % Change
Homicide 0 0 0.0% 0 1 -100.0% 3 1 200.0% 3 1 200.0%
Rape 1 1 0.0% 1 2 -50.0% 9 9 0.0% 9 15 -40.0%
Robbery 20 11 81.8% 11 11 0.0% 219 287 23.7% 219 313 -30.0%
Agg Assault 21 26 -19.2% 26 26 0.0% 269 274 -1.8% 269 271 0.7%
TOTAL VIOLENT 42 38 10.5% 38 40 5.0% 500 571 -12.4% 500 600 -16.7%
PROPERTY CRIMES 12/01/2020 TO| 11/01/2020 TO| %  [11/01/2020 TO|10/01/2020 TO| % YTD YTD YTD YTD
12/31/2020 | 11/30/2020 | Change | 11/30/2020 | 10/31/2020 | Change| 2020 2019 | %Change| 2020 2018 | % Change
Burglary 1 3 -66.7% 3 1 200.0% 9 8 12.5% 9 13 -30.8%
Larceny 25 21 19.0% 21 25 -16.0% | 383 743 -48.5% 383 829 53.8%
Bike Theft 4 1 300.0% 1 5 -80.0% 50 72 -30.6% 50 103 51.5%
Motor Vehicle Theft 2 4 -50.0% 4 1 300.0% 19 22 -13.6% 19 30 -36.7%
TOTAL PROPERTY 32 29 10.3% 29 32 -9.4% 461 845 -45.4% 461 975 -52.7%
TOTAL PART 1 74 67 10.4% 67 72 -6.9% 961 1,416 | -32.1% 961 1,575 | -39.0%

Attachment F



