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OPERATIONS, SAFETY AND CUSTOMER EXPERIENCE COMMITTEE
JUNE 17, 2021

SUBJECT: MONTHLY UPDATE ON TRANSIT SAFETY AND SECURITY PERFORMANCE

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE Transit Safety and Security Report.

ISSUE

This report reflects May 2021 performance data as reported under the transit policing deployment
strategy, which is a combination of in-house fare compliance officers, private security for fixed assets,
and a multi-agency law enforcement deployment strategy provided by the Los Angeles Police
Department (LAPD), Los Angeles County Sheriffs Department (LASD), and Long Beach Police
Department (LBPD). In addition, the report highlights initiatives from the System Security and Law
Enforcement (SSLE) department and its efforts to create a safer environment for Metro employees
and a safer experience for Metro customers.

BACKGROUND

The System Security and Law Enforcement (SSLE) department entered into a multi-agency policing
partnership in 2017 to increase the number of police on the Metro system to provide a greater, more
visible “felt presence” of police to help deter terrorism and criminal activity on Metro buses and trains.

DISCUSSION

LAW ENFORCEMENT CONTRACT COMPLIANCE

The SSLE Administration and Compliance unit continues to work on contract performance reviews of
the three (3) law enforcement contracts. Effective February 14, 2021, a ‘Technical Review of
Responsibilities Audit’ was conducted. The purpose of this review was to verify the adherence to
contract specific responsibilities, which in part holds our law enforcement partners accountable for
riding Metro buses and trains, patrolling buses, rail stations/corridors, and maintaining high visibility
at key Metro critical infrastructures by requiring all field Officers/Deputies on duty to tap their Metro
issued badge at all TAP machines.

The Review from March 31, 2021, to April 30, 2021, entailed a deployment sample, where
documentation regarding field personnel was evaluated for one (1) shift, location, and one (1) day per
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week. When performing the review, law enforcement Daily Deployment Schedules regarding field
personnel and the Metro Transit Access Pass (TAP) reports were cross-referenced to ensure that the
officers indicated on the daily deployment schedules did serve at their respective details.

Upon reviewing the sample size of this technical review of responsibilities, discrepancies were
discovered and shared with the law enforcement partners requesting supporting information for those
field Officers/Deputies listed on their scheduled deployments but not reflected on the Metro TAP
reports. Upon receipt of further supporting information, we will conclude the Review and report our
findings in the July Transit Safety and Security Report.

METRO TRANSIT SECURITY (MTS)

Effective May 10, 2021, MTS began riding the subway trains to enhance security while educating the
public about Metro’s customer code of conduct. We are in the process of ramping up our efforts in
coordination with the Facilities Maintenance and Customer Experience departments on cleaning
operations for the Red Line. We will provide an update in July.

We have established a full-time training unit to ensure that officers are trained not only in the
academy but after they graduate from our Metro Academy Program (MAP). All our in-service officers
have received updated and refresher training in de-escalation, bias policing, current laws, and less
lethal force options. We are in the process of obtaining a ‘force options simulator,” a virtual training
tool to better train our personnel through the use of conflict scenarios. We are enhancing our MAP
program to include the training above to ensure we are current with all laws, policies, and procedures
in relation to responding to various emergencies.

In addition, we are in the process of revamping our Use of Force investigation and personnel
complaint format to ensure that detailed investigations are taking place and completed in a timely
manner. We are in the process of obtaining an early warning software program that will aid in letting
us know when an employee may have a potential issue that can be addressed before there it
escalates. We are also working on our Body Worn Video program, similar to the program our law
enforcement partners utilize to document incidents. We will update the Board as progress is made in
all these areas.

In May, Transit Security received one hundred and ninety-two (192) calls for service. The following is
a breakdown of the call categories and response times.

e Routine: Transit Security received ninety-one (91) calls and responded to sixty-two (62) of
them with an average response time of twelve (12) minutes. The remaining calls were
assigned to law enforcement, contract security, or other entities such as Maintenance, Rail
Operations Control, Bus Operations Control, local fire department, or elevator technician.

e Priority: Transit Security received ninety-six (96) calls and responded to fifty-four (54) of them
with an average response time of nine (9) minutes. The remaining calls were assigned to law
enforcement, contract security, or other entities such as Maintenance, Rail Operations Control,
Bus Operations Control, local fire department, or elevator technician.

e High Priority: Transit Security received five (5) calls and responded to three (3) of them with an

Metro Page 2 of 5 Printed on 6/28/2021

powered by Legistar™


http://www.legistar.com/

File #: 2021-0360, File Type: Informational Report Agenda Number: 29.

average response time of four (4) minutes. The remaining calls were assigned to law
enforcement.

4]
Overall Avg Response Routine Call Response  Priority Call Response High Priority Call
Time Time Time Response Time

Apr 2021 / May 2021 Apr 2021 [ May 2021 Apr 2021 [ May 2021 Apr 2021 f May 2021

BUS OPERATIONS SECURITY
In May, there were a total of eight (8) assaults on bus operators, with all assaults occurring in LAPD’s

jurisdiction and zero assaults occurring in LASD’s jurisdiction.

In May, there were a total of 10,122 bus boardings by LAPD officers and a total of 9,000 bus
boardings by LASD deputies on various routes throughout the system. Between April and May, LAPD
saw an increase in bus boardings of 1,785, and LASD saw a decrease in bus boardings of 388.

MOTION #35 UPDATES

Metro’s Transit Security draft Use of Force (UOF) policy was sent to the AFSCME and Teamsters
unions for review. A meet and confer follow-up meeting will be scheduled, and we will report back in
July with an update.

LASD and LBPD have completed their UOF policy review. LASD met with SSLE management and is
making progress on the remaining two recommendations. SSLE management provided LASD with
contact information for Campaign Zero to have their changes reviewed. LBPD continues to work with
a Community Advisory Group to review and provide input to LBPD’s UOF policy. We will report back
in July with an update.

PUBLIC SAFETY ADVISORY COMMITTEE

On Wednesday, May 19, 2021, LA Metro had its fourth virtual Public Safety Advisory Committee
(PSAC) with over sixty (60) attendees. The agenda included a discussion on the PSAC Charter &
Bylaws, a Transit Ambassador Program Scoping introductory discussion, followed by a brief
presentation of Short-Term Continuation of Programs. This included an introductory conversation on
the next infrastructure protection services contract where PSAC members will have an opportunity to
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provide their feedback. The facilitators shared a high-level Workplan and the five (5) priorities that
would be converted into ad-hoc subcommittees. After receiving PSAC member feedback, the
following Ad Hoc committees were recommended: Policing Contracts, Transit Ambassador Program,
Training, Public Safety Survey, Infrastructure Protection Services, and Community Engagement.

HOMELESS OUTREACH SERVICES

OPERATION "SHELTER THE UNSHELTERED"
LAW ENFORCEMENT (LAPD, LASD, and LBPD)
ACTIONS TAKEN MAY
# OF LEVEL 1 (CONTACTS) 457
# OF LEVEL 2 (REFERRALS) 13
# OF LEVEL 3 (HOUSING PLACEMENTS) 39
TOTAL # OF INDIVIDUALS HOUSED YEAR TO DATE 824
PATH
ACTIONS TAKEN MAY
# TO SHELTERS TO INCLUDE PERMANENT HOUSING AS WELL 29
TOTAL # OF INDIVIDUALS HOUSED BY PATH YEAR TO DATE 725
DREAM CENTER (DC)
ACTIONS TAKEN MAY
# OF CONTACTS 180
TOTAL # CONTACTED BY DC JULY 16, 2020 TO DATE 1,493
LA DOOR
ACTIONS TAKEN MAY
# OF CONTACTS 353
TOTAL # CONTACTED BY LA DOOR JULY 16, 2020 TO DATE 3,690

Amendment Number Two To Letter of Agreement for Multidisciplinary Street-Based Engagement
Services

The Board approved the use of $1.5M to pilot a four (4) month program to enhance homeless
outreach teams and related mental health, addiction, nursing, and shelter services by adding five (5)
additional generalist outreach workers, one (1) additional supervisor, and up to eighty (80) interim
housing beds throughout Los Angeles County. The additional services assisted Metro with
expanding outreach services to two (2) Metro stations in the evening. The shelter site being used is
Home At Last, located in south Los Angeles. The pilot program was initiated on March 1, 2021, with
an end date of June 30, 2021. A detailed update of the pilot will be included in the July 2021 Board
Report.

Metro and the Department of Health Services are entering into Amendment Number Three to amend
the Agreement to extend the Term of the Agreement through June 30, 2023. The Amendment
includes extending the eighty (80) interim shelter beds at Home At Last through August 31, 2021.

SEXUAL HARASSMENT
Peace Over Violence Performance Metrics
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May 2021

Performance Measure Numbe):'s Saved
Total Sexual Harassment Cases Contacting POV 2
Total Number of Individuals that Contacted POV Line 1
Regarding Sexual Harassment
Total Number of Metro Riders Requesting Counseling 1
Services
Total Number of Police Reports Filed or Intended to 1
File
Total Number of Active Cases 0

NEXT STEPS

Staff will continue to monitor our law enforcement partners, private security, and Transit Security
performance, monitor crime stats, and adjust deployment as necessary.

ATTACHMENTS

Attachment A - Systemwide Law Enforcement Overview May 2021

Attachment B - MTA Supporting Data May 2021
Attachment C - Transit Police Summary May 2021

Attachment D - Monthly, Bi-Annual, Annual Comparison May 2021

Attachment E - Violent, Prop, and Part 1 Crimes May 2021

Attachment F - Demographic Data May 2021

Prepared by: Jimmy Abarca, Senior Administrative Analyst, System Security and Law Enforcement,

(213) 922-2615

Reviewed by: Judy Gerhardt, Chief System Security and Law Enforcement Officer, (213) 922-4811

ie N. Wiggins % Eii

Chief Executive Officer
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

MAY 2021 Attachment A

Average Incident Response Times
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

MAY 2021 Attachment A

Percentage of Time Spent on the System
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

MAY 2021 Attachment A

Ratio of Staffing Levels vs Vacant Assignments
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

MAY 2021 Attachment A

Ratio of Proactive vs Dispatched Activity

LAPD LASD
100% 100% | 955% 96% 9%% 9%55% a7 9.5%
90% 90%
B1% 1% % a0 B%
80% s 80%
10% 0%
60% 60%
50% 50%
i Proactive W Proactive
40% 40%
W Dispatched W Dispatched

0% - 30%
s 155 17 20%

100% 98% 9% 98% 98% 8% 8%

90%
80%
0%
60%
50%
40%

i Proactive

W Dispatched

30%
0%
10%
0%
oe‘:]p w‘n} &g’!’\ ‘piﬂ} Pv‘-]} ‘x@‘nl}
Grade Crossing Operations
700
600 -
500 —
400
300 N .
200 | e
100
0
Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21
Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21
uLBPD 4 3 4 4 3 4
LsD| 198 351 557 569 475 31
ulAPD 0 0 0 0 0 0

Grade Crossing Operation Locations May:

1.  Blue Line Stations (221)
2. Expo Line Stations (20)
3. Gold Line Stations (74)




ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MAY 2021

REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD LASD LBPD FYTD AGENCY LAPD LASD LBPD FYTD
Homicide 0 0 0 1 Felony 7 0 1 76
Rape 0 0 0 2 Misdemeanor 0 0 0 108
Robbery 1 1 0 34 TOTAL 7 0 1 184
Aggravated Assault 1 7 1 44
Aggravated Assault on Operator 0 0 0 0
Battery 1 5 1 61 AGENCY LAPD LASD LBPD
Battery Rail Operator 0 0 0 0 Other Citations 0 17 0 430
Sex Offenses 1 0 0 13 Vehicle Code Citations 0 1 32 821
SUB-TOTAL 4 13 2 155 TOTAL 0 18 32 1,251
CRIMES AGAINST PROPERTY LAPD LASD LBPD FYTD
Burglary 0 0 2 4
Larceny 0 4 0 28 AGENCY LASD LBPD
Bike Theft 0 0 0 1 Routine 5 76 2 892
Motor Vehicle Theft 0 1 0 6 Priority 17 73 34 1,407
Arson 0 0 1 3 Emergency 1 4 18 305
Vandalism 0 1 0 27 TOTAL 23 153 54 2,604
SUB-TOTAL 0 6 3 69
CRIMES AGAINST SOCIETY LAPD LASD LBPD FYTD
Weapons 0 0 0 7
Narcotics 0 3 0 21 AGENCY LASD LBPD
Trespassing 0 0 0 5 Dispatched 16% 1% 2%
SUB-TOTAL 0 B 0 33 Proactive 84% 99% 98%
TOTAL 4 22 5| 257 TOTAL 100% 100% 100%
CRIMES PER STATION
CRIMES | CRIMES | CRIMES BlollineRaE 87%
AGAINST | AGAINST | AGAINST Blue Line-LASD 84%
STATION PERSONS | PROPERTY| SOCIETY FYTD Blue Line-LBPD 70%
7th St/Metro Ctr 0 0 0 13
Pico 2 0 0 7
Grand/LATTC 1 0 0 7 LOCATION LBPD FYTD
San Pedro St 0 0 0 3 Washington St 0 0 0 0
Washington 0 0 0 14 Flower St 0 0 0 0
Vernon 1 0 0 6 103rd St 0 0 0 0
Slauson 0 0 1 15 Wardlow Rd 0 0 4 40
Florence 1 2 0 20 Pacific Ave. 0 0 0 0
Firestone 2 0 1 13 Willowbrook 0 74 0 459
103rd St/Watts Towers 0 0 0 13 Slauson 0 ) 0 38
Willowbrook/Rosa Parks 6 3 1 58 Firestone 0 0 61
Compton 1 0 0 25 Florence 0 16 0 94
Artesia 3 0 0 23 Compton 0 37 0 308
Del Amo 0 1 0 11 Artesia 0 63 0 303
Wardlow 0 0 0 4 Del Amo 0 13 0 128
Willow St 0 3 0 6 Long Beach Bivd 0 0 0 0
PCH 0 0 0 5 TOTAL 0 217 4 1,431
Anaheim St 0 0 0 3
1st St 1 0 0 5 Los Angeles Police Department
Downtown Long Beach 1 0 0 5 Los Angeles County Sheriff's Department
Pacific Av 0 0 0 0 Long Beach Police Department
Blue Line Rail Yard 0 0 0 1
Total 19 9 3 257

Page 1



GREEN LINE

ATTACHMENT B
[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MAY 2021 |

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 1 0 24
Rape 0 1 1 Misdemeanor 1 0 40
Robbery 0 0 14 TOTAL 2 0 64
Aggravated Assault 0 3 21
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 2 30 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 Other Citations 0 10 153
Sex Offenses 0 0 7 Vehicle Code Citations 0 1 188
SUB-TOTAL 0 6 74 TOTAL 0 11 341
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 2 CALLS FOR SERVICE
Larceny 0 3 24 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 2 115 1,095
Motor Vehicle Theft 0 0 3 Priority 10 58 756
Arson 0 1 2 Emergency 3 2 72
Vandalism 2 1 15 TOTAL 15 175 1,923
SUB-TOTAL 2 3 46
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 1 5 DISPATCHED VS. PROACTIVE
Narcotics 0 4 19 AGENCY LAPD LASD
Trespassing 0 1 5 Dispatched 17% 5%
SUB-TOTAL 0 6 29 Proactive 83% 95%
TOTAL 2 17 149 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES o L LD 87%
AGAINST | AGAINST | AGAINST Green Line-LASD 95%
STATION PERSONS | PROPERTY| SOCIETY FYTD

Redondo Beach 0 1 0 14 LEGEND
Douglas 0 0 0 0 Los Angeles Police Department
El Segundo 1 0 0 9 Los Angeles County Sheriff's Department
Mariposa 0 0 0 3
Aviation/LAX 0 0 0 2
Hawthorne/Lennox 0 0 0 14
Crenshaw 0 0 0 16
Vermont/Athens 0 0 0 13
Harbor Fwy 0 0 0 8
Avalon 2 0 0 9
Willowbrook/Rosa Parks 1 1 0 18
Long Beach BI 1 2 0 9
Lakewood Bl 2 0 3 12
Norwalk 1 1 3 22
Total 8 3 6 149
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[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MAY 2021 |

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 2 0 20
Rape 0 0 0 Misdemeanor 1 0 34
Robbery 1 1 22 TOTAL 3 0 54
Aggravated Assault 2 2 20
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 2 0 36 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 1 Other Citations 0 4 67
Sex Offenses 0 0 2 Vehicle Code Citations 0 0 21
SUB-TOTAL 5 3 81 TOTAL 0 4 88
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 2 0 16 AGENCY LAPD LASD FYTD
Bike Theft 0 0 3 Routine 4 71 772
Motor Vehicle Theft 0 0 0 Priority 30 19 571
Arson 0 0 0 Emergency 6 4 61
Vandalism 0 2 8 TOTAL 40 94 1,404
SUB-TOTAL 2 2 27
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 1 DISPATCHED VS. PROACTIVE
Narcotics 0 0 3 AGENCY LAPD LASD
Trespassing 0 0 3 Dispatched 16% 7%
SUB-TOTAL 0 0 7 Proactive 84% 93%
TOTAL 7 5 115 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Sopolll LAl 89%
AGAINST | AGAINST | AGAINST Expo Line-LASD 97%
STATION PERSONS | PROPERTY| SOCIETY FYTD

7th St/Metro Ctr 0 1 0 8 GRADE CROSSING OPERATIONS
Pico 0 0 0 4 LOCATION LAPD LASD FYTD
LATTC/Ortho Institute 0 0 0 4 Exposition Blvd N/A 0 0
Jefferson/USC 1 1 0 4 Santa Monica N/A 19 495
Expo Park/USC 0 0 0 7 Culver City N/A 1 90
Expo/Vermont 0 0 0 10 TOTAL 0 20 585
Expo/Western 2 0 0 16
Expo/Crenshaw 0 0 0 8 LEGEND
Farmdale 0 0 0 1 Los Angeles Police Department
Expo/La Brea 0 0 0 1 Los Angeles County Sheriff's Department
La Cienega/Jefferson 0 0 0 4
Culver City 2 1 0 6
Palms 0 0 0 4
Westwood/Rancho Park 0 0 0 0
Expo/Sepulveda 0 0 0 1
Expo/Bundy 2 0 0 4
26th St/Bergamot 1 0 0 3
17th St/SMC 0 1 0 3
Downtown Santa Monica 0 0 0 27
Expo Line Rail Yard 0 0 0 0
Total 8 4 0 115
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ATTACHMENT B

(MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MAY 2021

REPORTED CRIME

CRIMES AGAINST PERSONS LAPD FYTD
Homicide 0 1
Rape 0 4
Robbery 4 47
Aggravated Assault 7 72
Aggravated Assault on Operator 0 0
Battery 15 130
Battery Rail Operator 0 1
Sex Offenses 2 22
SUB-TOTAL 28 277
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 6 72
Bike Theft 0 3
Motor Vehicle Theft 0 0
Arson 0 0
Vandalism 8 50
SUB-TOTAL 14 125
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 1 21
SUB-TOTAL 1 21
TOTAL 43 423

CRIMES PER STATION

ARRESTS

AGENCY LAPD FYTD
Felony 5 57
Misdemeanor 8 86
TOTAL 13 143

CITATIONS

AGENCY LAPD FYTD
Other Citations 2 178
Vehicle Code Citations 0 25
TOTAL 2 203

CALLS FOR SERVICE

AGENCY LAPD FYTD
Routine 41 365
Priority 152 1,407
Emergency 15 98
TOTAL 208 1,870

DISPATCHED VS. PROACTIVE

AGENCY LAPD
Dispatched 18%
Proactive 82%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEN
87%

Red Line- LAPD

Page 4

CRIMES CRIMES CRIMES
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD

Union Station 7 2 0 41 Los Angeles Police Department
Civic Center/Grand Park 1 0 0 8
Pershing Square 0 1 0 21
7th St/Metro Ctr 4 4 0 50
Westlake/MacArthur Park 3 1 1 44
Wilshire/Vermont 1 1 0 37
Wilshire/Normandie 0 0 0 8
Vermont/Beverly 2 0 0 27
Wilshire/Western 0 0 0 13
Vermont/Santa Monica 0 0 0 13
Vermont/Sunset 1 0 0 16
Hollywood/Western 3 1 0 25
Hollywood/Vine 3 1 0 21
Hollywood/Highland 2 1 1 34
Universal City/Studio City 0 0 0 16
North Hollywood 1 1 0 49
Red Line Rail Yard 0 0 0 0
Total 28 13 2 423



GOLD LINE

ATTACHMENT B
[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MAY 2021 |

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 1 Felony 0 0 17
Rape 0 0 1 Misdemeanor 1 0 40
Robbery 0 1 14 TOTAL 1 0 57
Aggravated Assault 1 3 20
Aggravated Assault on Operator 0 0 2 CITATIONS
Battery 1 0 34 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 1 Other Citations 0 19 132
Sex Offenses 0 0 6 Vehicle Code Citations 1 4 30
SUB-TOTAL 2 4 79 TOTAL 1 23 162
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 3 CALLS FOR SERVICE
Larceny 0 0 21 AGENCY LAPD LASD FYTD
Bike Theft 0 0 4 Routine 9 132 1,344
Motor Vehicle Theft 0 0 2 Priority 41 74 1,240
Arson 0 1 2 Emergency 2 4 101
Vandalism 0 0 15 TOTAL 52 210 2,685
SUB-TOTAL ) 1 47
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 1 8 DISPATCHED VS. PROACTIVE
Narcotics 0 0 8 AGENCY LAPD LASD
Trespassing 0 0 3 Dispatched 18% 6%
SUB-TOTAL ) 1 19 Proactive 82% 94%
TOTAL 2 6 145 TOTAL 100% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Sl Llse D 88%
AGAINST | AGAINST | AGAINST Gold Line-LASD 88%
STATION PERSONS | PROPERTY| SOCIETY FYTD

APU/Citrus College 0 0 0 13 GRADE CROSSING OPERATIONS
Azusa Downtown 0 0 0 6 LOCATION LAPD LASD FYTD
Irwindale 0 1 0 9 Marmion Way 0 0 0
Duarte/City of Hope 0 0 0 3 Arcadia Station 0 5 131
Monrovia 0 0 0 10 Irwindale 0 20 114
Arcadia 0 0 0 6 Monrovia 0 12 114
Sierra Madre Villa 3 0 1 14 City of Pasadena 0 17 248
Allen 0 0 0 2 Magnolia Ave 0 0 25
Lake 1 0 0 7 Duarte Station 0 5 65
Memorial Park 0 0 0 3 City Of Azusa 0 8 250
Del Mar 0 0 0 2 South Pasadena 0 4 114
Fillmore 0 0 0 7 City Of East LA 0 3 246
South Pasadena 0 0 0 6 Figueroa St 0 0 0
Highland Park 1 0 0 10 TOTAL GOAL=10 0 74 1,307
Southwest Museum 0 0 0 1
Heritage Square 0 0 0 4 LEGEND
Lincoln/Cypress 1 0 0 3 Los Angeles Police Department
Chinatown 0 0 0 5 Los Angeles County Sheriff's Department
Union Station 0 0 0 6
Little Tokyo/Arts Dist 0 0 0 2
Pico/Aliso 0 0 0 3
Mariachi Plaza 0 0 0 5
Soto 0 0 0 5
Indiana (both LAPD & LASD) 0 0 0 7
Maravilla 0 0 0 2
East LA Civic Ctr 0 0 0 0
Atlantic 0 0 0 4
Total 6 1 1 145
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ORANGE LINE

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MAY 2021

REPORTED CRIME

ARRESTS
AGENCY LAPD FYTD
Felony 0 4
Misdemeanor 0 4
TOTAL 0 8
CITATIONS
AGENCY LAPD FYTD
Other Citations 0 12
Vehicle Code Citations 0 23
TOTAL 0 35
CALLS FOR SERVICE
AGENCY LAPD FYTD
Routine 0 10
Priority 12 117
Emergency 0 8
TOTAL 12 135
DISPATCHED VS. PROACTIVE
AGENCY LAPD
Dispatched 16%
Proactive 84%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Orange Line- LAPD | 88%

LEGEND

Los Angeles Police Department

CRIMES AGAINST PERSONS LAPD FYTD
Homicide 0 0
Rape 0 0
Robbery 0 4
Aggravated Assault 1 10
Aggravated Assault on Operator 0 0
Battery 0 15
Battery Bus Operator 0 1
Sex Offenses 0 3
SUB-TOTAL 1 33
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0
Larceny 1 5
Bike Theft 1 3
Motor Vehicle Theft 0 0
Arson 0 0
Vandalism 0 8
SUB-TOTAL 2 16
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 0 0
SUB-TOTAL 0 0
TOTAL 3 49

CRIMES PER STATION

CRIMES CRIMES CRIMES
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD

North Hollywood 0 0 0 6
Laurel Canyon 0 0 0 2
Valley College 0 0 0 0
Woodman 0 0 0 5
Van Nuys 0 0 0 4
Sepulveda 0 1 0 7
Woodley 0 0 0 5
Balboa 0 0 0 3
Reseda 0 0 0 2
Tampa 0 0 0 1
Pierce College 1 0 0 2
De Soto 0 0 0 1
Canoga 0 0 0 3
Warner Center 0 1 0 1
Sherman Way 0 0 0 3
Roscoe 0 0 0 2
Nordhoff 0 0 0 0
Chatsworth 0 0 0 2
Total 1 2 0 49
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SILVER LINE

ATTACHMENT B
[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MAY 2021 |

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 3
Rape 0 0 0 Misdemeanor 0 0 21
Robbery 1 0 4 TOTAL 0 0 24
Aggravated Assault 0 0 3
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 0 3 AGENCY LAPD LASD FYTD
Battery Bus Operator 0 0 0 Other Citations 0 1 118
Sex Offenses 0 0 0 Vehicle Code Citations 0 0 525
SUB-TOTAL 1 0 10 TOTAL 0 1 643
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 0 0 0 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 0 2 25
Motor Vehicle Theft 0 0 1 Priority 1 2 34
Arson 0 0 0 Emergency 0 0 2
Vandalism 0 0 2 TOTAL 1 4 61
SUB-TOTAL 0 0 3
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 1 1 DISPATCHED VS. PROACTIVE
Narcotics 0 0 1 AGENCY LAPD LASD
Trespassing 1 0 1 Dispatched 0% 1%
SUB-TOTAL 1 1 3 Proactive 0% 99%
TOTAL 2 1 16 TOTAL 0% 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM*
CRIMES | CRIMES | CRIMES Silver Line- LAPD 0%
AGAINST | AGAINST | AGAINST Silver Line- LASD 90%
STATION PERSONS | PROPERTY| SOCIETY FYTD

El Monte 0 0 0 1
Cal State LA 0 0 0 0 Los Angeles Police Department
LAC/USC Medical Ctr 0 0 0 0 Los Angeles County Sheriff's Department
Alameda 0 0 0 0
Downtown 0 0 0 1 *in Apri 2020, all motor operations were temporarily halted
37th St/USC 0 0 0 2
Slauson 0 0 0 0
Manchester 0 0 0 0
Harbor Fwy 0 0 1 3
Rosecrans 0 0 0 0
Harbor Gateway Transit Ctr 1 0 0 5
Carson 0 0 1 3
PCH 0 0 0 1
San Pedro/Beacon 0 0 0 0
Total 1 0 2 16
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BUS PATROL

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MAY 2021

Page 8

REPORTED CRIME LASD's Crimes per Sector ARRESTS
CRIMES AGAINST PERSONS LAPD | LASD | FYTD Sector FYTD AGENCY LAPD | LASD | FYTD
Homicide 0 0 0 Westside 1 39 Felony 3 0 60
Rape 0 0 0 San Fernando 1 12 Misdemeanor 5 0 237
Robbery 3 2 37 San Gabriel Valley 10 106 TOTAL 8 0 297
Aggravated Assault 8 & 79 Gateway Cities 14 116
Aggravated Assault on Operator 1 0 14 South Bay 5 58 CITATIONS
Battery 16 5 193 Total 31 33l AGENCY LAPD | LASD | FYTD
Battery Bus Operator 7 0 50 Other Citations 0 68 586
Sex Offenses 1 1 26 LAPD's Crimes per Sector Vehicle Code Citations 0 25 252
SUB-TOTAL 36 11 399 Sector FYTD TOTAL 0 93 838
CRIMES AGAINST PROPERTY LAPD | LASD | FYTD Valley Bureau
Burglary 0 0 1 Van Nuys 3 14 CALLS FOR SERVICE
Larceny 4 3 67 West Valley 0 5 AGENCY LAPD | LASD | FYTD
Bike Theft 2 0 15 North Hollywood 3 10 Routine 4 185 1,649
Motor Vehicle Theft 0 0 2 Foothill 2 8 Priority 7 85 1,688
Arson 0 0 0 Devonshire 0 4 Emergency 2 8 146
Vandalism 6 2 91 Mission 3 12 TOTAL 13 278 3,483
SUB-TOTAL 12 5 176 Topanga 0 8
CRIMES AGAINST SOCIETY LAPD | LASD | FYTD Central Bureau DISPATCHED VS. PROACTIVE
Weapons 0 2 19 Central 7 61 AGENCY LAPD LASD
Narcotics 0 12 84 Rampart 4 35 |Dispatched 19% 1%
Trespassing 0 1 10 Hollenbeck 1 5 Proactive 81% 99%
SUB-TOTAL 0 15 113 Northeast 0 8 TOTAL 100% 100%
TOTAL 48 31 688 Newton 0 16
West Bureau PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Hollywood 2 18 LAPD BUS 85%

Wilshire 0 13 LASD BUS 91%

West LA 2 15

Pacific 1 9 LEGEND

Olympic 8 31 Los Angeles Police Department

Southwest Bureau Los Angeles County Sheriff's Department

Southwest 5 40

Harbor 0 6

77th Street 5 31

Southeast 2 9

Total 48 358



UNION STATION

IMONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - MAY 2021

REPORTED CRIME

CRIMES AGAINST PERSONS LAPD | FYTD
Homicide 0 1
Rape 0 1
Robbery 2 7
Aggravated Assault 0 7
Aggravated Assault on Operator 0 0
Battery 2 81
Battery Rail Operator 0 0
Sex Offenses 0 2
SUB-TOTAL 4 99
CRIMES AGAINST PROPERTY LAPD | FYTD
Burglary 0 1
Larceny 12 49
Bike Theft 2 9
Motor Vehicle Theft 0 1
Arson 0 0
Vandalism 1 17
SUB-TOTAL 15 77
CRIMES AGAINST SOCIETY LAPD | FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 2 18
SUB-TOTAL 2 18
TOTAL 21 194
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ATTACHMENT B
ARRESTS
AGENCY LAPD FYTD
Felony 4 46
Misdemeanor 3 55
TOTAL 7 101
CITATIONS
AGENCY LAPD FYTD
Other Citations 1 32
Vehicle Code Citations 1 29
TOTAL 2 61
CALLS FOR SERVICE
AGENCY LAPD FYTD
Routine 9 86
Priority 23 242
Emergency 3 27
TOTAL 35 355

DISPATCHED VS. PROACTIVE

AGENCY LAPD
Dispatched 19%
Proactive 81%
TOTAL 100%
PERCENTAGE OF TIME SPENT AT UNION STATION
LOCATION LAPD

Union Station

87%

LEGEND

Los Angeles Police Department




Transit Police

Monthly
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Crime Report
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Attachment C

2020 2021

May May
CRIMES AGAINST PERSONS
Homicide 0 0
Rape 0 1
Robbery 20 17
Aggravated Assault 25 39
Aggravated Assault on Operator 2 1
Battery 35 50
Battery on Operator 4 7
Sex Offenses 2 5
SUB-TOTAL 88 120
CRIMES AGAINST PROPERTY
Burglary 1 2
Larceny 19 35
Bike Theft 3 5
Motor Vehicle Theft 3 1
Arson 1 3
Vandalism 15 23
SUB-TOTAL 42 69
CRIMES AGAINST SOCIETY
Weapons 2 5
Narcotics 1 19
Trespassing 7 6
SUB-TOTAL 10 30
TOTAL 140 219
ENFORCEMENT EFFORTS
Arrests 99 42
Citations 121 187
Fare Checks 2,751 545
Calls for Service 1,252 1,367

To provide excellence in service and support



MONTHLY, BI-ANNUAL, ANNUAL COMPARISON

MAY 2021

Attachment D

Crimes
Monthly

Six Months

Annual

Average E
Monthly

Six Months

Annual

Bus Operator Assaults

Fare Compliance

Monthly

Six Months

Annual

Ridership

System-Wide May-20 May-21 % Change
Crimes Against Persons 88 120 36.36%
Crimes Against Property 42 69 64.29%
Crimes Against Society 10 30 200.00%

Total 140 219 56.43%

System-Wide Dec-19-May-20 Dec-20-May-21 % Change
Crimes Against Persons 669 658 -1.64%
Crimes Against Property 380 334 -12.11%
Crimes Against Society 135 156 15.56%

Total 1,184 1,148 -3.04%

System-Wide Jun-19-May-20 Jun-20-May-21 % Change
Crimes Against Persons 1,456 1,317 -9.55%
Crimes Against Property 849 647 -23.79%
Crimes Against Society 352 252 -28.41%

Total 2,657 2,216 -16.60%
mergency Response Times (in minutes)
May-20 May-21 Change in Seconds % Change
4:07 3:54 -13 -5.26%
Dec-19-May-20 Dec-20-May-21 Change in Seconds % Change
4:14 4:16 2 0.79%
Jun-19-May-20 Jun-20-May-21 Change in Seconds % Change
4:37 4:35 -2 -0.72%
Monthly May-20 May-21 % Change
6 8 33.33%
Six Months Dec-19-May-20 Dec-20-May-21 % Change
41 41 0.00%
Annual Jun-19-May-20 Jun-20-May-21 % Change
80 81 1.25%
May-20 May-21 % Change
Green Checks 1,799 365 -79.71%
Yellow Checks 927 169 -81.77%
Red Checks 25 11 -56.00%
Total 2,751 545 -80.19%
Dec-19-May-20 Dec-20-May-21 % Change
Green Checks 87,389 3,721 -95.74%
Yellow Checks 23,175 1,197 -94.83%
Red Checks 18,336 66 -99.64%
Total 128,900 4,984 -96.13%
Jun-19-May-20 Jun-20-May-21 % Change
Green Checks 258,663 10,363 -95.99%
Yellow Checks 95,541 4,062 -95.75%
Red Checks 59,675 150 -99.75%
Total 413,879 14,575 -96.48%
Monthly May-20 May-21 % Change
12,103,405 N/A N/A
Six Months Dec-19-May-20 Dec-20-May-21 % Change
132,004,817 76,173,262 -42.30%
Annual Jun-19-May-20 Jun-20-May-21 % Change
311,553,359 175,195,246 -43.77%




MONTHLY, BI-ANNUAL, ANNUAL COMPARISON

MAY 2021

Attachment D
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Attachment E

VIOLENT CRIMES 5/01/2021 TO | 4/01/2021 TO % 4/01/2021TO | 3/01/2021 TO % YTD YTD YTD YTD
5/31/2021 4/30/2021 Change 4/30/2021 3/31/2021 Change 2021 2020 | % Change 2021 2019 % Change
Homicide 0 0 N/A 0 0 N/A 1 0 N/A 1 0 N/A
Rape 1 0 N/A 0 1 -100.0% 5 5 0.0% 5 4 25.0%
Robbery 17 17 0.0% 17 19 -10.5% 80 94 -14.9% 80 141 -43.3%
Agg Assault 40 31 29.0% 31 29 6.9% 135 98 37.8% 135 117 15.4%
TOTAL VIOLENT 58 48 20.8% 48 49 -2.0% 221 197 12.2% 221 262 -15.6%
PROPERTY CRIMES 5/01/2021 TO | 4/01/2021 TO % 4/01/2021TO | 3/01/2021 TO % YTD YTD YTD YTD
5/31/2021 4/30/2021 Change 4/30/2021 3/31/2021 Change 2021 2020 | % Change 2021 2019 % Change
Burglary 2 1 100.0% 1 0 N/A 5 3 66.7% 5 2 150.0%
Larceny 35 34 2.9% 34 25 36.0% 135 200 -32.5% 135 360 -62.5%
Bike Theft 5 4 25.0% 4 4 0.0% 14 24 -41.7% 14 26 -46.2%
Motor Vehicle Theft 1 2 -50.0% 2 0 N/A 5 9 -44.4% 5 13 -61.5%
TOTAL PROPERTY 43 41 4.9% 41 29 41.4% 159 236 -32.6% 159 401 -60.3%
TOTAL PART 1 101 89 13.5% 89 78 14.1% 380 433 -12.2% 380 663 -42.7%




Los Angeles Police Department Transit Services Division
Arrestee Demographic Information for the month of May 2021.

Extraction Period
05/01/21 - 05/31/21

Attachment F
Demographic Data

F M
PERMISE B ([TOTAL B H 0 W |TOTAL| TOTAL
BUS 0 0 3 2 0 0 5 5
EXPO LINE - EXPO / BUNDY 0 0 1 2 0 0 3 3
ORANGE LINE - DE SOTO 0 0 0 1 0 0 1 1
ORANGE LINE - WARNER CENTER 0 0 0 1 0 0 1 1
PURPLE LINE - WILSHIRE / NORMANDIE 0 0 0 1 0 0 1 1
RED LINE - 7TH & METRO CENTER 0 0 2 0 0 0 2 2
RED LINE - CHANDLER & LANKERSHIM 0 0 0 1 0 0 1 1
RED LINE - HOLLYWOOD / VINE 0 0 1 1 0 0 2 2
RED LINE - HOLLYWOOD / WESTERN 1 1 0 0 3 0 1 2
RED LINE - N HOLLYWOOD 1 1 0 0 0 2 2 3
RED LINE - UNIVERSAL CIYT / STUDIO CITY 0 0 0 0 0 1 1 1
RED LINE - WESTLAKE MAC ARTHUR PARK 0 0 4 2 0 0 6 6
RED LINE - WILSHIRE/VERMONT 0 0 1 1 0 0 2 2
UNION STATION (NOT LINE SPECIFIC) 1 1 6 3 1 1 11 12
TOTAL 3 3 18 15 4 4 39 42
Prepared by Transit Services Division Crime Analysis Detail 06/02/2021
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Los Angeles Sheriff's Department - Transit Services Bureau Attachment F
Suspect Information for the Month of May 2021 Demographic Data
05/01/2021 - 05/31/2021

Female Total Male Total Total

Premise Black Hispanic [White Female |Black Hispanic [Other White Unknown Male Suspects
A-Line - Del Amo 0 0 0
A-Line - Artesia 0 2 2 2
A-Line - Compton 0 1 1 1
A-Line - Willowbrook 2 2 4 3 7 9
A-Line - Firestone 0 2 1 3 3
A-Line - Florence 1 1 0 1
A-Line - Slauson 0 1 1 1
C-Line - Redondo Beach 0 0 0
C-Line - Douglas 0 0 0
C-Line - El Segundo 0 1 1 1
C-Line - Mariposa 0 0 0
C-Line - Crenshaw 0 0 0
C-Line - Vermont 0 0 0
C-Line - Willowbrook 0 1 2 3 3
C-Line - Long Beach 0 1 1 1
C-Line - Lakewood 1 1 3 1 1 5 6
C-Line - Norwalk 1 1 3 3 4
E-Line - Culver City 0 0 0
E-Line - 26th/Bergamot 1 1 0 1
E-Line - 17th/SMC 0 2 2 2
E-Line - Downtown Santa Monica 0 0 0
L-Line - Atlantic 0 0 0
L-Line - East LA Civic Center 0 0 0
L-Line - Maravilla 0 0 0
L-Line - Indiana 0 0 0
L-Line - South Pasadena 0 0 0
L-Line - Fillmore 0 0 0
L-Line - Del Mar 0 0 0
L-Line - Memorial Park 0 0 0
L-Line - Lake 0 1 1 1
L-Line - Allen 0 0 0
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Los Angeles Sheriff's Department - Transit Services Bureau
Suspect Information for the Month of May 2021

05/01/2021 - 05/31/2021

Attachment F
Demographic Data

Female Total Male Total Total
Premise Black Hispanic [White Female |Black Hispanic |Other White Unknown Male Suspects
L-Line - Sierra Madre Villa 0 1 1 1
L-Line - Arcadia 1 1 0 1
L-Line - Monrovia 0 0 0
L-Line - Duarte 0 0 0
L-Line - Irwindale 0 1 1 1
L-Line - Azusa Downtown 0 0 0
L-Line - APU/Citrus College 0 0 0
J-Line - Carson 0 1 1 1
J-Line - El Monte 0 0 0
Bus 1 2 2 19 24 26
Total 1 3 9 24 28 0 0 57 66
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Demographic Stats - LBPD Metro

Attachmemt F
Demographic Data

May 2021

Crimes Against Persons Gender |Ethnicity |Age Location Unhoused
Battery Unk 1st Street Stn

DeathThreat M H Unk Downtown LB Stn

Crimes Against Property Gender |Ethnicity |Age Location Unhoused
Auto Burglary Unk Willow Parking Structure

Arson; Property M B 37 Willow Street Stn Yes

Petty Theft from Auto Unk Willow Parking Structure

Crimes Against Society Gender |Ethnicity |Age Location Unhoused
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