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I. 

AGENDA 
FTA NEW START PROJECTS 

QUARTERLY REVIEW MEETING 

OVERVIEW 

Los Angeles County 
Metropolitan Transportation Authority 
Wednesday, August 27, 2008- I 0:00a.m. 
Windsor Conference Room - 151

h Floor 

A. FT A Opening Remarks 
B. Metro Management Overview 
C. Financial Plan Status 
D. Legal Issues 
E. General Safety and Security Issues 
F. P2550 Rail Vehicle Program 
G. Operations Plan and Fleet Management Plan Status 

PRESENTER 
Leslie Rogers 
Roger Snoble 
Terry Matsumoto 
Charles Safer 
Jack Eckles 
Richard Lozano 
Bruce Shelburne 

II. METRO CONSTRUCTION REPORTS 

III. 

IV. 

v. 

VI. 

A. Construction Project Management Overview 
B. Metro Gold Line Eastside Extension 

• Issues/ Accomplishments 
• Overall Cost, Schedule, Critical Path Status 
• Construction/ Installation and Testing Update 
• Quality Assurance 

Rick Thorpe 
Dennis Mori 

C. Mid City/Exposition LRT Project Eric Olson 
• Phase l Status (Cost, Budget, Schedule, Critical Path, Issues) 
• Phase 2 Status 

VERY SMALL STARTS PROJECTS UPDATE Rex Gephart 

METRO PLANNING REPORTS Carol Inge 

ACTION ITEMS FTA/PMOC 

PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING 

Los Angeles County 
Metropolitan Transportation Authority 

Wednesday, December 3, 2008 
Windsor Conference Room- l51

h Floor 
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Metro Gold Line Eastside Extension Project Management Organization_SJructure. 
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BILLfAUTHOR 

10 (Feuer) 

AB 470 (DeS 

AB 901 (Nunez) 

AB 1209 (Karnette) 

AB 1221 (Ma) 

AB 1306 ( 

AB 1326 (Houston) 

AB 1350 (Nunez and 
Richardson) 

6/16/2008 

METROPOLITAN TRANSPORTATION AUTHORITY 

Expands the voting membership of the California 
Commission 

Would provide accounta measures in 
money deposited in the Public Transportation Modernization, 

and Enhancement Account 
requirements for allocation of billion 

in Proposition 18 proceeds for the California Ports 
Infrastructure, Security and Air Quality Improvement 
Account. 
Would modifY existing on Transit pment 
Districts to increase the area around a transit station to half 
mile and demonstrable blic benefits. 
Would eliminate the Public Transportation Account Spillover 
mechanism and reduce the portion of gasoline sales tax 
revenues that are deposited in the Public Transportation 
Account. 
Would remove 

Would requirements to conduct a study in order to 
facilitate allocation of transit security funds from Proposition 

B. 

METRO 
POSITION 

Support 

Support 

Support 

To 

Oppose 

Support 

Support· 
amended 

STATUS 

Amended into SB 88 
bond implementation 
trailer bill 

into SB 88 
bond implementation 
trailer bill 

Senate Transportation & 
Housing 

Failed passage 

In trailer SB 88 



-------------------
AB 1351 (Levine) Would establish the purpose of State-Local Partnership Support 2 year bill 

Program and adopt guidelines for the California 
Transportation Commission. 

AB 1672 (Nunez) Expands the voting membership of the California Support Chaptered 
Transportation Commission 

AB 1815 (Feuer) Would create the California Transportation Infrastructure Support Assembly Transportation 
Funding Task Force. 

AB 1836 (Feuer) Would eliminate the voter approval requirement for Support Senate Local Government 
establishing Infrastructure Financing Districts. 

AB 2009 (Hernandez and Would create an exemption from the imposition of utility user Support Senate Revenue and 
Huff) tax for compressed natural gas used to fuel public transit Taxation 

vehicles. 
AB 2195 (Brownley) Would transfer the regulation of public transit guidelines Support- Work Assembly Floor 

grade crossing approval process from the Public Utilities with Author 
Commission (PUC) to the Department of Transportation 
(Caltran& 

AB 2321 (Feuer) Would amend provisions authorizing Metro to pursue a half Support Senate Transportation & 
cent sales tax for six and a half years to fund specific Housing 
transportation projects and programs. 

AB 2466 (Laird) Would authorize electrical rate rebates for local government To be determined Senate Energy, Utilities & 
entities that generate their own electricity. Communications 

AB 2558 (Feuer) Would authorize Metro to implement a greenhouse gas Support Senate Transportation & 
mitigation fee and would require that the revenue be used for Housing 
public transit and congestion management projects and 
programs. 

AB 2650 (Carter) , Would extend the limited waiver of sovereign immunity Support Senate Appropriations 

I required to participate in the Surface Transportation Project 
Delivery_filot Program. 

AB 2705 (Jones) Would expand the services that may be financed with Mello- To be determined Senate Local Government 
Roos special taxes to include public transit services. 

AB 3021 (Nava) Would establish the California Transportation Financing To be determined Senate Transportation & 
Authority to facilitate construction of transportation projects Housing 
including_ authority to approve tolling projects. 

Deferred = bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled= bill sent to Governor for approval or veto 2 
Note: "Status" will provide most recent action on the legislation and current position in the legislative process. 
6/16/2008 
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BILL/AUTHOR 

SB 9 (Lowenthal) 

S B 19 (Lowenthal) 

SB 45 ( 

SB 47 (Perata) 

SB 79 (Committee on 
Budget and Fiscal Review) 

SB 344 (M 

DESCRIPTION 

Would amend existing law, the Safety, Traffic 
Reduction, Air Quality, and Port Security Bond Act. 

Would declare the intent of the Legislature to enact legislation 
that establishes conditions and criteria for projects funded 
under provisions of the Highway Safety, Traffic Reduction, Air 

and Port Bond Act of 2006. 
state intent to enact 

that would establish the application process for allocations 
from the Transit System Safety, Security, and Disaster 

Account. 
Would state the intent of the Legislature to enact provisions 
governing project eligibility, matching fund requirements, and 
the application process relative to allocation of bond proceeds 
of the Highway Safety, Traffic Reduction, Air Quality, and port 
Security Bond Act of 2006 to the State-Local Partnership 

Transportation bill. Provides that future Public 
Transportation Account Spillover (PTA) revenues will be 
allocated Y, to the General Fund andY, to the PTA. 
Implements various categories 
lB. 

connecting ramps San 
to Yerba Buena Island 

METRO 
POSITION 

Support if 
Amended 

Work with 

Work with Author 

Oppose 

Support 

STATUS 

Assembly 
Appropriations 

Amended · S B 88 
bond implementation 
trailer bill 

Anner1ae:u into S B 88 
bond implementation 
trailer bill 

2 year bill 

Chaptered 

Deferred= bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled= bill sent to Governor for approval or veto 3 
Note: "Status" will proyide most recent action on the legislation and current position in the legislative process. 
611612008 
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SB 375 (Steinberg) Would require Regional Transportation Plans (RTP) to Work with Author Assembly 

address the reduction of greenhouse gases and require Appropriations 
transportation funding to be allocated according to those 
plans. Would authorize modified environmental review 
procedures for projects conforming to the new plans. 

SB 445 (Torlakson) Would create the Road User Task Force to report on Support if Amended to a different 
alternatives to the current system of taxing road users through amended subject 
per-gallon fuel taxes 

SB 650 (Padilla) Expands the maximum vehicle length requirement for buses Support Amended to a different 
subject 

SB 716 (Perata) Would establish an allocation process for public transit Oppose Amended into SB 88 
funding made available from the Highway Safety, Traffic 
Reduction, Air Quality, and Port Security Bond Act (November 
2006) (November 2006). 

SB 717 ( Perata) Modifies the allocation of Proposition 42 funds that flow into Chaptered 
the Public Transportation Account. 

SB 724 (Kuehl) Would specifY an expedited process for Exposition Support 2 year bill 
Construction Authority _grade crossing applications 

SB 748 (Corbett) Would establish the purpose of State-Local Partnership Oppose 2 year bill 
Program and adopt guidelines for the California 
Transportation Commission. 

SB 803 (Lowenthal) Would require that projects utilizing a community Support Vetoed 
conservation corps be given priority in the allocation of 
transportation enhancement funds. 

SB 964 (Romero) Would prohibit a majority of the members of a legislative body Work with Author Vetoed 
from using a series of communications, directly or through 
intermediaries, to conduct deliberations, including, but not 
limited to any communications that advance or clarifY a 
member's understanding of an issue. 

SB 974 (Lowenthal) Requires the Ports of Los Angeles, Long Beach and Oakland to Support if Inactive file 
im£0se container fees. Amended 

SB 1646 (Padilla) Would indefinitely extend the $1 vehicle license fee surcharge To be determined Assembly 
for air pollution. Appropriations 

SB 1722 (Oropeza) Would establish a Metro Green line Construction Authority Work with author Senate Appropriations . 
Suspense 

Deferred= bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled= bill sent to Governor for approval or veto 4 
Note: ~~status" will provide most recent action on the legislation and current position in the legislative process. 
611612008 
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SB 1732 (Romero) Would prohibit a majority of the members of a legislative body Neutral if Assembly Governmental 

from using a series of communications, directly or through amended Organization 
intermediaries, to conduct deliberations, including, but not 
limited to any communications that advance or clarify a 
member's understanding of an issue. 

Deferred= bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled= bill sent to Governor for approval or veto 5 
Note: "Status" will provide most recent action on the legislation and current position in the legislative process. 
611612008 
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H.R. 238JS.497 
WaxmanjBoxerjFeinstein 

H.R. 238/S. to a restnctwn on 
funding for subway tunneling in the Wilshire Corridor. 

Specifically, H.R. 238 would provide the following: 

• Repeal the second sentence of section 321 of the 
Department of Transportation and Related Agencies 
Appropriations Acts of 1986 (99 Stat. 1287). That 
sentence reads: "None of the funds described in 
Section 320 june be made available for any segment 
of the downtown Los Angeles to San Fernando Valley 
Metro Rail project unless and until the Southern 
California Rapid Transit District officially notifies and 
commits to the Urban Mass Transportation 
Administration that no part of the Metro Rail project 
will tunnel into or through any zone designated as a 
potential risk zone or high potential risk zone in the 
report of the City ofLos Angeles dated july 10, 1985, 
entided "Task Force Report on the june24, 1985 
Methane Gas Explosion and Fire in the Fairfax Area." 

., 

STATUS 

Passed the House of Representatives on 
june?, 2007. 

' ? 

Referred to Senate Banking, Housing and 
Urban Affairs Committee on june27, 2007 

july 11, 2007: legislative language included in 
House Appropriations FY08 Committee 
report. 

july 12, 2007: legislative language included in 
Senate Appropriations FY08 Committee 
report. 

November 12, 2007: legislative language 
included in the FY08 Transportation 
Appropriations bill adopted on Senate floor 

December 26, 2007 -language is enacted into 
law with passage of H.R. 2764- Omnibus 

Bill blic Law No: 110-161 

Deferred= bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled =bill sent to Governor for approval or veto 6 
Note: "Status" will provide most recent action on the legislation and current position in the legislative process. 
6/16/2008 
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H.R. 1195/S. 1611 H.R.1195/S. 1611, amends the Safe, Accountable, Flexible, June 6, 2007: Senate Committees on Banking, 
OberstarjDodd Efficient Transportation Equity Act: A Legacy for Users to Housing and Urban Affairs and Environment 

make technical corrections, and for other purposes & Public Works approved with an 
amendment in the nature of a substitute 
favorably. 

June 13, 2006: placed on Senate Legislative 
Calendar under General Orders. Calendar No. 
198. 

August 1, 2007: House passed H.R. 3248- a 
modified version of H .R. 1195 

April17, 2008:Adopted by the full Senate 

April 30, 2008: Adopted by the full House of 
Representatives 

June 6, 2008: Signed into law by the President 
S. Amendment 4146 Boxer SAFETEA-LU Corrections language June 7, 2008 Filed and printed in the 

Congressional Record 

S. 1926DoddJHagel S. 1926 seeks to establish a National Infrastructure Bank to August I, 2007: Read twice and referred to 
H .R. 3401 Ellison provide funding for qualified infrastructure projects. Senate Committee on Banking, Housing, and 

Urban Affairs 

June 12, 2008- Hearing held on S.l926 in the 
Senate Banking, Housing and Urban Affairs 
Committee 

Deferred= bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled= bill sent to Governor for approval or veto 7 
Note: "Status" will provide most recent action on the legislation and current position in the legislative process. 
6/16/2008 I 
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McGovemfSchumer 

H.R. 2783 
Tauscher 

H.R. 2548fS.l499 
SolisfBoxer 

•w.cu"•• Revenue to 
create parity between the parking and transit portions of the 
transportation tax benefit. 

H.R. 2783 provides federal reimbursement for mass 
transportation services as a result of a highway emergency. 

H.R. 2548fS.1 the 
pollution from marine vessels. 

•.·. 

STATUS 

June12, 2007: Referred to House Committee on Ways 
and Means as well as Committee on Oversight and 
Government Reform 

J une28, 2007: Read twice and referred to the Senate 
Committee on Finance 

June12, 2007: Referred to House Oversight and 
Government Reform 
June 19, 2007: House Transportation 
Infrastructure Committee 

June 20, 2007, referred to the Subcommittee on 
Highways and Transit 

August 1, 2007: language from H.R. 2783 is included 
in a SAFETEA-LU technical corrections bill (H.R. 

the House 
June 24, 2007: House Committee on Energy and 
Commerce and Senate Committee on Environment 
and Public Works 

February 14. 2008: Committee held by the Senate 
Environment and Public Works Committee 

May 21. 2008: Adopted by the Senate Environment 
and Public Works Committee 

Deferred =bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled =bill sent to Governor for approval or veto 8 
Note: "Status" will provide most recent action on the legislation and current position in the legislative process. 
6/16/2008 
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H.R. 2701 H.R. 2701 strengthens our Nation's energy security and June 20, 2007: House committee/subcommittee 
Oberstar mitigates the effects of climate change by promoting energy actions. Status: Ordered to be Reported (Amended) by 

efficient transportation and public buildings, creating Voice Vote 
incentives for the use of alternative fuel vehicles and 
renewable energy, and ensuring sound water resource and August 4, 2007- The language of this bill was largely 
natural disaster preparedness planning, and for other incorporated into H.R. 3221. The bill is now pending 
\}UrjlOSeS. in the U.S. Senate 

FY 2008 $80 million in Section 5309 New Starts Funding for the final December 2006-LACMETRO Board Adopted 2007 
Transportation design and construction of the Eastside Light Rail Proiect. Legislative program 
Appropriations This innovative light rail project would run from Union 
Request Station through East Los Angeles, serving one of the most FY08 Appropriations requests submitted to Senators 

transit-dependent areas in the City of Los Angeles. Boxer and Feinstein and Representative Roybal-Allard 

I 
$10 million in Section 5309 Bus and Bus Related July 11, 2007: House Appropriations Committee 
Discretionarv Eunding to assist Metro in "greening" our approved FY08 Appropriations Bill, includes subway 
existing_bus facilities. Metro supports the Municipal legislative language, $80 million for Eastside 
Operators Bus Appropriations requests. Extension and $16.7 for Small Starts program 

$]6.Z million in Section 5309 Vecy Small Starts Funding, to July 12, 2007: Senate Appropriations Committee 
expand eight more Metro Rapid routes across Los Angeles approved FY08 Appropriations Bill, includes subway 
County. legislative language and $70 million for Eastside 

Extension 

July 24, 2007: Full House adopts bill, includes subway 
legislative language, $80 million for Eastside 
Extension and $16.7 for Small Starts program 

September 12, 2007: Full Senate adopts bill with 
subway legislative language and $70 million for 
Eastside Extension 

December 26, 2007 -language is enacted into law 
with passage of H.R. 2764- Omnibus Appropriations 
Bill (Public Law No: 110-161) 

Deferred =bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled= bill sent to Governor for approval or veto 9 
Note: "Status" will provide most recent action on the legislation and current position In the legislative process. 
6/16/2008 
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FY 2009 $80 milliQn in Section 5309 New Starts Funding for the final June 20th- Hearing scheduled in House THUD 
Transportation design and constructiQn Qf the Eastside Light Rail proiect. Committee 
Appropriations This innovative light rail project would run from Union 
Request Station through East Los Angeles, serving one of the most July lOth- Hearing scheduled in Senate THUD 

transit-dependent areas in the City of Los Angeles. Committee 

$1Q million in SectiQn 53Q9 Bus and Bus Related 
Discretionan:: Funding fQr clean fire! buses and fQr bus 
maintenance facilities. Metro supports the Municipal 
Operators Bus Appropriations requests. 

$10.9 million in SectiQn 53Q9 Verv Small Starts Funding, for 
the Wilshire Boulevard Bus-Only Lane Project. 

$3 milliQn for a Zem EmissiQn Bus Demonstration Pmiect 

CQntinue tQ exPlore opportunities tQ secure federal fimds 
and lee:islative language tQ expedite the construction Qf 

c 0 

MetrQ's next rail Prioritv. the Mid-Cit):' ExPosition Light Rail 
PrQject. Funding sQurces June be derived frQm federal bus 
and rail accounts in the annual transPortation aporQm-iations 
bill and/Qr funding somces made available in S8EETEA-LU 
JP.L. 102-59). Sbonld legislation making technical corrections 
tQ SAFETEA-LU be cQnsidered during the secQnd sessiQn Qf 
the llQth CQne:ress. MetrQ will seek tQ insert "loql match" 
langJJage that clearlY defines the federal government's 

I resPonsibility to fund the second phase Qf the ExPo project. 

Deferred= bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled =bill sent to Governor for approval or veto 1 Q 
Note: "Status" will provide most recent action on the legislation and current position in the legislative process. 
6/16/2008 
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COUNTY OF LOS ANGELES 
OFFICE OF THE COUNTY COUNSEL 

RAYMOND G. FORTNER. JR. 
County Counsel 

Renee Marler, Esq. 

TRANSPORTATION DIVISION 

ONE GATEWAY PLAZA 

LOS ANGELES, CALIFORNIA 90012-2952 

July I, 2008 

Regional Counsel, Region IX 
FEDERAL TRANSIT ADMINISTRATION 
201 Mission Street, Suite 2210 
San Francisco, California 94105 

Re: Quarterly Update on Status of Key Legal Actions 

Dear Renee: 

TDD 

(213)633-0901 

TELEPHONE 

(2 I 3) 922-2508 

TELECOPIER 

(213) 922-2530 

E-MAIL 

Reaganr@metro.net 

Attached please find the Los Angeles County Metropolitan Transportation 
Authority's quarterly update as of June 30, 2008, on the Status of Key Legal 
Actions Related to Federally Funded Projects. 

Please call if you have any questions (213) 922-2508. 

RBR:ibm 
Attachments 

c: Charles M. Safer 
Brian Boudreau 
Frank Flores 
Gladys Lowe 
Leslie Rogers 

Cindy Smouse -----

Very truly yours, 

RAYMOND G. FORTNER, JR. 

Co~ s6 ·&"-U---4.-u 
By 

ROBERT B. REAG N 
Principal Deputy County Counsel 



------------------­Los Angeles County Metropolitan Transportation Authoritv 
Status of Key Legal .Aictions Related to Federally Funded MTA Projects 
Date as of June 30, 2008 

CASE NAME CASE GRANT NARRATIVE 
NUMBER NUMBER 

Gerlinger (MT A) BC150298, MOS-1 and Qui Tam action. Concerns allegations of overbilling by MTA's 
v. Parsons etc. CA-03-0341, construction Manager, Parsons-Dillingham ("PO"). County 
Dillingham CA-90-X642 Counsel joined as prosecuting Authority for MTA. MT A has 

also filed its own lawsuit (BC 179027) against PO for breach 
of contract, fraud and accounting. 

MT A v. Parson BC179027 MOS-1 and In a related case, MTA filed suit against Parsons Dillingham 
Dillingham CA-03-0341, for fraud and breach of contract in the performance of 

CA-90-X642 construction management services. 
Labor/Community CV94-5936 ALL On 10/28/96, Federal Judge Hatter approved a Consent 
Strategy (T JH) Decree reached between MTA and the class action plaintiffs. 
Center v. MTA The Consent Decree provides for MTA to: (i) reduce its load 

factor targets (i.e. the# of people who stand on the bus), (ii) 
expand bus service improvements by making available 102 
additional buses, (iii) implement a pilot project, followed by a 
5-yr Plan, facilitate access to County-wide jobs, ed & health 
centers, (iv) not increase cash fares for 2-yrs & pass fares for 
3-yrs l)eginning 12/01/96, after which MTA may raise fares 
subjec:t to conditions of the Consent Decree and (v) introduce 
a weekly pass & an off-peak discount fare on selected lines. 

"Privileged and Confidential" 1 

CASE STATUS 

Most of phase one of 
trial has been 
completed. Each 
party has submitted 
proposed statements 
of decision (SOD). 

Awaiting court's 
decision of SOD. 

Consent decree 
terminated by its 
own terms, however 
trial court retained 
jurisdiction over 
implementation of 
New Service Plan. 
Plaintiffs have 
appealed judge's 
denial of their 
motion to extend 
consent decree. 
Oral argument was 
heard by the Court 
of Appeal on 
05/12/08. The court 
has not yet issued 
its ruli~. 



-------------------Tutor-Saliba-Pe rini BC123559 CA-03-0341 , These cases have been brought by Tutor-Saliba-Perini, the The court has 
v. MTA BC132998 CA-90-X642 prime contractor for construction of the Normandie and scheduled a hearing 

Western stations, against the MTA for breach of contract. for 08/19/08 to 
MTA has cross-complained against Tutor-Saliba for several determine whether it 
causes of action including false claims. MTA prevailed at will allow a trial on 
trial, but judgment reversed on appeal. the fourth issue 

(DBE and 
subcontracting 
violations). 

"Privileged and Confidential" 2 



ADVANCED LAND 
ACQUISITION PROGRAM 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ADVANCED LAND ACQUISITION PROGRAM (ALAP) PARCELS 
METRO RAIL PROJECT- MOS-2 and MOS-3 

CA-90-0022 

STATUS REPORT AS OF JUNE 30, 2008 

Parcel A1-250/Wilshire Vermont Station - NO CHANGE 

The site comprises a total of 6.85 acres. 1.02 acres at the northeast comer of Wilshire and Shatto 
and a 5.83-acre block bounded by Wilshire, Vermont, Sixth and Shatto. The 1.02 acre site is 
currently used as a Metro bus layover facility. A 2.59-acre portion of the block bordering on 
Sixth and Shatto was sold to LAUSD in July 2006 for construction of a middle school, which 
construction is scheduled to be complete in the third quarter of 2008. The remaining 3.24-acre 
portion of block, bordering on Wilshire and Vermont, has been developed with mixed-use 
residential/retail project. This portion of the site contains the Metro subway portal. 

Wilshire/Western Station - NO CHANGE 

Metro has entered into a long-term ground lease and other development and operational 
agreements with developer KOAR Wilshire Western LLC for the development of a mixed-use 
residential/retail development at the station site. The development will surround Metro's 
existing subway portal and will include a Metro bus layover facility. The development is 
currently under construction. 

B-102 and B-103 -Temple Beaudry -NO CHANGE 

Metro is negotiating with a local developer to construct a bus layover area in tandem with 
housing and a small component of retail as a result of a Metro Board-approved project 
solicitation and exclusive negotiating agreement. Metro is working with the developer to 
determine if it is feasible and prudent to purchase an adjacent property and include it in the 
development. 

A1-300 and A2-301 -Wilshire/Crenshaw -NO CHANGE 

The Metro Board certified the Environmental Impact Report (EIR) for the Wilshire Bus Rapid 
Transit Project on August 15, 2002 which includes a transit station and public parking at 
Wilshire/Crenshaw. The Board subsequently took action to defer construction of the Project. In 
the interim, the site is being leased to the Los Angeles Unifted School District for parking. 

A2-362- Wilshire/La Brea- NO CHANGE 

The Metro Board certified the Environmental Impact Report (EIR) for the Wilshire Bus Rapid 
Transit Project on August 15, 2002 which includes a transit station and public parking at 
Wilshire/La Brea. The Board subsequently took action to defer construction of the Project. In the 
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interim, the site will continue to house the Metro Customer Service Center and a portion leased 
to a retail outlet. The remainder of the site is leased to the City of Los Angeles for parking. 

Parcels A4-755, A4-765, A4-767, A4-772, A4-774, A4-761 -Universal City Station 
C4-815- North Hollywood Station 

North Hollywood Station - North Hollywood Station - North Hollywood Station - North 
Hollywood Station- NO CHANGE 

The MT A Board in September 2007 approved the selection of Lowe Enterprises as the joint 
development project developer and authorized the Chief Operating Officer to enter into an 
exclusive negotiating agreement to develop a mixed-use project on the MTA-owned properties. 
Metro and Lowe Enterprises are currently finalizing an Exclusive Negotiating Agreement. 

Universal City Station- NO CHANGE 

Metro Board authorized the CEO in January 2007 to enter into exclusive negotiations with a 
developer for the development of a mixed-use retail, office and production facility project with 
subterranean and structured parking on Metro properties at this site. Staff is currently in 
negotiations. 

LACMT A EXCESS REAL PROPERTY 
METRO RAIL PROJECT- MOS-1 

CA-03-0130 

Parcels A1-015, A1-016, -USED FOR TRANSIT PURPOSES 

Parcel A1-021- NO CHANGE 

This parcel is currently used by the Rail Materials Group to store materials for Rail Operations. 
A new and larger facility is required. Property has been acquired for the new storage facility and 
construction is expected to being in August 2008. FTA will be asked to approve the sale of this 
site and to authorize the use of revenue generated towards construction and operation of a new 
facility. 

Parcel A1-209, A1-211, A1-220, A1-2211225, A1-222 and A1-224 - Alvarado Station - NO 
CHANGE 
Metro has entered into a Joint Development Agreement with developer McCormack Baron 
Salazar for development of Metro's 3.13 acre· site.- The Joint Development Agreement 
contemplates execution of various ground leases providing for the construction and operation of 
a mixed-use development containing approximately 199 affordable apartments, 50,000 square 
feet of commercial space, a 16,500 square foot public plaza fronting on the subway portal, and a 
minimum of I 00 parking spaces for transit users. Construction will proceed in two phases: 
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Phase A and phase B. The specific terms of the Phase "A" ground leases are currently in 
negotiations and the Phase "A" design is progressing. 

Updated July 15, 2008 

3 



METRO OPERATIONS 
PERFORMANCE REPORT 



I_ 
I 

I 
I 
.; 
I ' 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

San Fernando Valley Sector (SFV) 

San Gabriel Valley Sector (SGV) 

Gateway Cities Sector (GC) 

South Bay Sector (SB) 

Westside/Central Sector (WC) 

Rail Performance 

On-time Service 
In-Service On-Time Performance 
Schedule Revenue Service Hours Delivered 
Mean Miles Between Chargeable Mechanical Failures 

Bus Service Performance Systemwide 
In-Service On-Time Performance 

Scheduled Revenue Service Hours Delivered 

Maintenance Performance 
Mean Miles Between Chargeable Mechanical Failures 
Past Due Critical Preventive Maintenance Program 

Attendance 
Maintenance Attendance 

Safety Performance 
Bus Accidents per 100,000 Hub Miles 
Bus Passenger Accidents per 100,000 Boardings 
Rail Accidents per 100,000 Revenue Train Miles 
Rail Passenger Accidents per 100,000 Boardings 
OSHA Injuries per 200,000 Exposure Hours 
Lost Work Days Paid per 200,000 Exposure Hours 

Customer Satisfaction 
Complaints per 100,000 Boardings 

New Workers' Compensation Claims 
New Workers' Compensation Claims per 200,000 Exposure Hours 

"How You Doin'?" Incentive Program 
Monthly Metro Bus & Metro Rail 
Quarterly Metro Bus & Metro Rail 
Yearly Metro Bus 
Yearly Most Improved Metro Bus 
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San Fernando Valley Sectoli Scorecard Overview (SFV) 
This sector has two Metro operating di~ision s, Division 8 in Chatsworth and Division 15 in Sun Valley. The sector 
is responsible for the operation of approximately 490 Metro buses and 24 Metro Bus lines carrying r.~early 64.9 
million boarding passengers each year. They operate the successful Orange Line. 

This report gives a brief overview of sector operations': 
• Mean Miles Between Mechanical Failures Requiring Bus Exchange. (MMBMF) 
• Mean Miles Between Total• Road Calls (MMBTRC) 
• ln...Service On-Time Performance 
*Traffic Accidents per 100,000 Hub 
*Complaints per 100,000 Boardings 
* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours 

I FY03 I FY04 I FY05 I FY06 I FY07l T: I FYD8 I June I 
U..Urement YTD Month autu. 

Bus Systemwide 
Mean Miles Between Mechanical Failures 
Requiring Bus Exchange. {MMBMF) 3,532 3.137 3,274 1,11'6. 3,500 

824 No. of unaddressed road calls 

Mean Miles Between Total Road Calls 
t.245 1.556 1,137 (MMBTRC) 

In-Service On•tlme Performance- 69.23% 65.43% 66.50% 64.35%- 63.77% 65.30% 64.05% 
Bus Traffic Accidents Per 100,000 Miles 3.50 3.47 
Complaints per 100.000 Boardings 4.23 4.51 3.54 2.41 2.46 2.75 2.57 
New Wori<ers' Compensation 
lndemnityCiaims per 200,000 Exposure Hours 17.80 17.64 13.61 12.27 11.11 12.13 May YTD 

(1 month lag) 11.70 

~olv 15 Nov. '05 dala ltlCduded & Doc Dala sfter aha~•uo 

·SFV Sector 
MMBMF 

3,319 
3,619 

3,500 2,938 
No. of unaddressed road calls 432" 153 
MMBTRC 1.310 1.638 1.222 
ln·Service On-time Perfomnance 67.30% 67.47% 68.54% 65.19%- 65.60% 67.50% 67.48% 
Bus Traffic Accidents Per 1•00,000 Miles 2.90 2.55 
Complaints per 100.000 Boardings 6.32 5.45 4.39 3.24 3.00 3.00 2.88 
New Workers' Compensation Indemnity 

MayYTD Claims per 200,000 Exposure Hours ( 1 month 16.72 15.15 13.71 11.75 13.74 12.00 
lag) 12.31 

'"Div 15 Nov. '05 da1a excluded & Dec. Oa1a alter shake-up 

Division 8 
MMBCMF 

3,836 3,912 3,500 2,944 
No. of unaddressed road calls 258" 100 
MMBTRC 1,537 1,922 1,333 
In-Service On·tlme Performance 70.09% 69.12% 69.78% 68.23% 67.46% 68.00% 68.50% 
Bus Traffic Accidents Per 100,000 Miles 2.80 1.99 
Complaints per 100,000 Boardings 6.87 5.09 4.17 3.37 2.75 2.80 2.64 
New Workers' Compensation Indemnity 

May YTD Claims per 200,000 Exposure Hours ( 1 month 20.92 19.15 16.77 13.81 16.14 13.00 
leg) 15.20 

Division 15 
MMBCMF 

2,996 
3,420 

3,500 
2,933 

No. of unaddressed road calls 174• 53 
MMBTRC 1,175 1,469 1,151 
In-Service On-time Perfomnance 66.13% 66.62% 67.84% 63.84%"" 64.41% 67.00% 66.85% 
Bus Traffic Accidents Per 100,000 Miles 3.00 2.98 
Complaints per 1 00,000 Boardings 6.@1 5.70 4.55 3.14 3.16 3.20 3.05 
New Workers' Compensation Indemnity 

MayYTD Claims per 200,000 Exposure Hours ( 1 month 1'6.23 13.14 12.46 10.41 12.44 11.00 
10.67 lag) 

-Jan-June '07 Div 15 ellduded (Nov. 'OS dala &Mduded ~o sc/ledules loaded for o"'nge Llroe Oct.31 otlake-up & Dec. Oa1a - shal<•up used. I 
NOTE: Aa of Aug. '07, Acddonl cod" 482 (am.ged -•• hBii _,-from "A<:ddan,. per 1DD,()Q(J Hub_.. C~~lculallon per management-. 

e:;ruen • H~gh probability of athlevtng lhe FY06 terg&l (on trad<l· 

¢'ellow- Uncertain If the FY06 target will be achieved -alight problemo, delays or managomenl laauoa. 

~ed • High probability thallhll FY06 target will not be actuawod - algnitlcanl problems and/or dejaya, 
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SAN FERNANDO VALLEY SECTOR BUS SERVICE PERFORMANCE 

MEAN MILES BETWEEN MECHANICAL FAILURES REQUIRING BUS EXCHANGE 

SYlataiii'IWtde and Divisions 8 and 15 

Definition: Average Hub Mies traveled between mechanical problems that result in a bus exchange. 

Calculation: MMBMF =(Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

4.000 
~ 3.500 -... _:-....... 

3.000 - --.:::.... ---.. 
--/ 2,500 --- 'W"" ...... 

2,000 

1,500 

1,000 
Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Fet>-08 Mar-08 Apr-08 

!-systemwide --Systemwide Goal - Div 8 _.,._ Dlv 15 j 

MEAN MLES BElWEEN TOTAL ROAD CALLS 

--
---==1 

May-08 Jun-08 

_§~~ride and~ 8 and 15_~--~----------' 

Definition: Average Hub Miles traveled between total raodcalls. 

Calculation: MMBMF = (Total Hub Miles I by Total Roadcalls) 
-------------------------------------------------. 

1.800 
1,600 
1,400 
1.200 
1,000 -- .... ~ ------ - - -~:::::---.. ...... -.p 

800 
600 
400 
200 

Jul-07 

...... 

Aug..Q7 

~ - ...... 

Sep-07 Oct-07 Nov-67 Dec..Q7 Jan-08 Feb-08 Mar-08 Apr-08 May..Q8 Jun-08 

r=+-systemwide MMBTRC --Systemwide Goal - Div8 -.-Oiv 15 J 

IN-sERVICE ON-TIME PERFORMANCE* 
Definition: This performance indicator measures the percentage of scheduled buses that depart selected time points no 
more than 1 minute early and no more than five minutes later than scheduled. (Excludes Rapid buses.) 

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five minutes 
late)/(Total buses sampled)) 

* Division 15 November data not available. 

75% 

65% 

55% 
Jui..Q7 

Spt.mwtde and Bus Operating Divisions 8 and 15 
ISOTP ·111......_ T.,_,ce for Runn Hot 

..,.__-......... ~-;: 
~ _... -

--........... -- ---- --
Aug-07 Sep-07 Oct..Q7 Nov·07 Dec-07 Jan-08 Feb-08 Mar-08 A -08 

--SystemwideiSOTP - ON-TIME GOAL -DivB -.-Oiv 1'5 --SFV Goal 
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SFV Sector Bus Service Performance - Continued 
Running Hot - Systemwide and Bus Operating Divisions 8 and 15 

20% 

15% 

10% 

5% 
Jul-07 

:::-. 

Aug-07 

--
Sap-07 

---- -

Oct-07 Nov-07 Dac-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-OB 

!--Systemwide EARLY - Dlv 8 ___.,__ Div 15 J 

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES 
~mwlde and Bus Opetatb'SJ Divisions 8 and 15 

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures system 
safety. 
Calculation: Traffic Accidents Per 100,000 Hub Miles= (The number ofTraffic Accidents I by (Hub Miles I by 100,000)) 

4.5 

4.0 

3.5 

3.0 

2.5 

2.0 

1.5 

1.0 

0.5 

0.0 
May-07 Jun-07 Jul·07 Aug-07 Sep-07 Oct-07 Nov·07 Dec-07 Jan·08 Feb-08 Mar·08 Apr-08 May-08 Jun-08 

!-systemwide -Goal - Div. 8 ....._ Div. 15 --SFV Goal I 
NOTE Acadenl a>dlt 482 (ailegod acddenls) hu-.. ••eluded from ·-per 100,000 Hub ,.._. ealali8UOn per ma-l dooooon . 

COMPLAINTS PER 100.000 BOARDINGS 
~and Bus Divisions 8 and 15 

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service quality and 
customer satisfaction. 

Calculation: Customer complaints per 100,000 Boardings = Complaintsi(Boardings/100,000} 

5.00 ·r------------------------------------, 

4.50 

4.00 

3.50 

3.oox::::=~~~~~~~;:::::~s;~~~~§3~~~~;;~~;:~~E;:=::::::~:j 
2.50 r 

1.50 . 

1.00 +---~--~---r---~--~---~--~----.---,---~--~ 

Jul-07 Aug-07 Sep-07 Oct-07 Nov-D7 Dec-07 Jan-DB Feb-DB Mar-oa Apr-08 May-08 Jwn-08 

!--Complaints MTA Systemwide - Goal -Div 8 ---.-oiv 15 - - SFV Goal J 
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SFV Sector Bus Service Performance -Continued 
NEW WORKERS• COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 

S mwlde and Bus DIYialons 8 and 15 
Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours. Indemnity­
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New Claims/(Exposure 
Hours/200.000) 
One month lag in reporting. 

30.0~---------------------------------------------------------------------------. 

25.0--- - ---
20.0 
15.0 

10.0 t:::;iiiii!!I~::Z:5~~~~~~~~=s;;9i2~r'......-;;-.---~-~~--, 
5.0 

Jun·07 Jul-07 Aug.07 Sep.-07 Oct-07 Dec·07 Jan-08 Feb·08 Mar·08 Apr-08 May-08 

l-ops Systemwide - Systemwide Goal -----T 8 • • 0 • • M 8 -+--T 15 • • ·lE • • M 15 --- SFV Goal I 

OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS 
S and Bus 0 Divisions 8 .net 15 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days aw~ from work, restricted 
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours = New Injuries /(Exposure Hours/200,000) 
One month lag in reporting. 

40 ~-------------------------------------------, 
35 
30 . 
25 . 

20 
15 . 

10~~~~~~~==~~~~~~~--~~~~~~~~~ sf" 
o+---~~------~---4._----~~~~~----r-----~--~~~~--r---~~----~ 
Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 

N MBER OF LOST 
s 

Nav-07 Jan-08 Feb-08 Mar-08 

PER 200,000 EXPOSURE HOURS 
Dlvt8lona 8 and 15 

Apr-08 May-08 

Definition: Mumber of paid working days lost due to employees workers' compensation injuries each month per 200,000 
exposure hours. This indicator measures use of Transitional Duty Program. 

Calculation: :(Total Temporary Disability Benefit Payments I <Estimated TD Benefit Rate) x (5/7) I (Number 
of Exposure Hours I 200,000) 

One month lag in reporting. 

3,500 ~--------------------------------------------~ 

~ ~ 
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1,500 
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1,000l· ~~;:~~~~r:~~~~~=:~~~~~=-~~t;~,;~--~~~~~==~~~~==~~ 500 41 
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San Gabriel Valley Sector Scorecard Overview (SGV) 
This sector has two Metro operating divisions, Division 3 Cypress Park and Division 9 in El Monte. The sector is 
responsible for the operation of approximately 485 Metro buses and 28 Metro Bus lines carrying over 71.6 million 

boarding passengers each year. 

This report gives a brief overview of sector operations': 
* Mean Miles Between Mechanical Failures Requiring Bus Exchange. (MMBMF) 
*Mean Miles Between Total Road Calls (MMBTRC} 
* In-Service On-Time Performance 
*Traffic Accidents per 100,000 Hub 
• Complaints per 1 00,000 Boardings 
• New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours 

Measurement I FY03 I FYCM I FY05 I FYOI I FY07 IT~,: I 
Bus Systemwide 

Mean Miles Between Mechanical Failures 
Requiring Bus Exchange. (MMBMF) 3,274 

3,532 
3,500 

No. of unaddressed road calls 1 '116* 

Mean Miles Between Total Road Calls 
1,245 1,556 (MMBTRC) 

In-Service On-time Performance- 69.23% 65.43% 66.50% 64.35%- 63.77% 65.30% 
Bus Traffic Accidents Per 1 00,000 Miles 3.50 

Complaints per 1 00.000 Boardings 4.23 4.51 3.54 2.41 2.46 2.75 
New Workers' Compensation Indemnity 
Claims per 20@.000 Exposure Hours ( 1 month 17.80 17.64 13.61 12.27 11.11 12.13 
lag) 

SGVSector 

MMBMF 3,376 
No. of unaddressed road calls 3.467 

B8" 
3.500 

MMBTRC 1,618 2.023 
I!!·Service On-time Performance 70.02% 69.98% 70.10% 68.59% 65.85% 68% 
B~s Traffic Accidents Per 1t00,000 Miles 2.90 
Complaints per 1 00,000 Boardlngs 3.57 3.80 2.95 2.18 2.49 2.50 
New Workers• Compensation Indemnity 
Claims per 200,000 Exposure tiours ( 1 month 23.1'5 16.12 110.14 12.57 13.35 11.56 
lagj 

Divis io n 3 
MMBMF 

2,690 
2,838 

No. of unaddressed road calls 58* 3.500 

MMBTRC 1.239 1,549 
ln·Sel'llice On-time Performance 71.08% 70.80% 71.06% 70.05% 16.54% 66% 
Bus Traffic Accidents Per 1 00,000 Miles 2.90 
Complaints per 100,000 Boardings 3.09 3.02 2.60 1.83 2.12 2.50 
New Workers' Compensation Indemnity 
Claims per 200,000 Exposure Hours (1 month 21.54 12.36 6.68 11.36 10.06 11.56 
lag~ 

Division 9 
MMBMF 4,087 
No. of unaddressed road calls 4.585 

30* 
3.500 

MMBTRC 2.099 2,623 

In-Service On-time Performance 67.47% 68.16% 68.16% 67.01% 12.52% 68% 

Bus Traffic Accidents Per 100.000 Miles 2.90 

Complaints per 1 00,000 Boardings 4.31 5.09 5.09 2.61 2.24 2.50 
New Workers' Compensation lndemnityCiaims 
per 200,000 Exposure Hours (1 month lag) 28.54 20.75 14.66 14.34 17.30 11.56 

-Jan - June '07 Dlv 15 Nov. '05 data ""eluded & Dec. Data a fter sllake-uP uood. 

FY08 
YTD 

3,137 
824 

1,137 

64.05% 

3.47 

2.57 

May YTD 
11.70 

3,300 
133 

1,516 

66.83% 

3.20 

2.58 

May YTD 
10.13 

2.573 
45 

1.132 

66.83% 

4 .24 

2.14 

MeyYTD 
12.86 

4,119 
88 

1,989 

66.84% 

2.46 

2.98 

May YTD 
8.18 

NOTE: Ali ol Au{j. '07. Ac:adant c:OOe 432 (ailaged aoclden11i) hao been excluded from "Accldenll per 100.000 Hub MIIH" calculation per rnantogemtnt -· 

~roan - Hillh probability or aclotelring lila FY06targol (on tnlcl(j. 

<)'allow- uneenaln If the FY061MQot will be achieved - slight problema, delays CJt management ISSues. 

~ed • High Probability lhalllle FY06 targot will not be acloi<lved- slgnlftcant problems and/or dola\18. 
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SAN GABRIEL VALLEY SECTOR BUS SERVICE PERFORMANCE 

MEAN MILES BETWEEN MECHANICAL FAILURES REQUIRING BUS EXCHANGE 
S~mwlde .,d Dlvlslona 3 and 9 

Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange. 

Calculation: MMBMF =(Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

6,000 

5,000 

4,000 -
3,000 ---....- --- ~ -----~----~~------2,000 --
1,000 

Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 oec-07 Jan-OB Feb-08 Mar-OB Apr-08 May-08 Jun-08 

1- Systemwide --Systemwide Goal --- Div 3 ......,._ Div 91 
lEAN MILES BETWEEN TOTAL R~ 

and Dtvlalona 3 8nd I 

Definition: Average Hub Miles traveled between total roadcalls 

Calculation: MMBMF =(Total Hub Miles I by Total Roadcalls} 

3,000 

2.500 

2,000 

1,500 

1,00(j) 
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-
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- .... ..... 
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...... 
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-
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!--Systemwide MMBTRC --Systemwide Goal ---Div 3 ......,._Div 9l 
_.....;IN;;..;....;:-sERVICE ON-TIME PERFORIIANC;.;::;E'----

Definition: This performance indicator measures the percentage of scheduled buses that depart selected time points no 
more than 1 minute early and no more than five minutes later than scheduled. (Excludes Rapid buses.) 

Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes 
late)I(Total buses sampled)) 

Systemwide lind Bua Operating Dlvlalona 3 and 9 
I80TP - 1 Mlnut. Tolerance for Runnl Hot 
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SGV Sector Bus Service Performance - Continued 
Running ot - Sjitiimwide and Bus Operating Divisions 3 and 9 

20% ~-----------------------------------------------------------------------------, 

5% 

0%+-----~------,-------~-----r------~----~------~------~-----r------~----~ 

Jul-07 Al!lg·07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-06 Feb-08 Mar-06 Apr-08 May-08 Jun-08 
!- - Systemwide EARLY - Div 3 -+-Div 9 f 

BUS TRAFFIC ACCIDENTS PER 100,000 HUB IlLES 
SY.Stemwlde and Bus 0 ng Divisions 3 and 9 

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled•. This indicator measures system safety. 

Calculation: Traffic Accidents Per 1'00,000 Hub Miles= (Tille number of Traffic Accidents I by (Hub Miles I by 1 00,000)) 
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2.0 

1.0 

0.0 
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!-systemwide - Goal -Div.3 -+-Div.9 --SGVGoal ! 

NOTE: Acddont code 4112 (slleged a:ddetlta) h• _, ududed from "Acddonlll.,... 100,000 Hub Miles' -lion per ...,._...., -· 

COMPLAINTS PER 100,000 BOARDINGS 
S •d Bus DIYialons 3 and 9 

Definition: Average number of customer complaints per 100,000 boardings, This indicator measures service quality and 
customer satisfaction. 

'Calculation: Customer complaints per 1100,000 Boardings = Complaints/(Boardingsl100,000) 
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SGV Sector Bus Service Performance - Continued 
NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 

S mwlde and Bus rat1 Divisions 3 and 9 
Definition: Average nwmber of new workers compensation indemnity claims flied per 200.000 exposme hours. Indemnity­
requires an ovennight tnospital stay or involves more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New Claimsi(Exposure 
Hours/200,000) 

One month lag in reporting. 

30.0 .---------------------------------------------------------------------------, 
25.0 
20.0 
15.0 

.P ...... .. .. . 

10.0 ~~*'----~~;.~;:~t:~~~,.--~~~~~==~::~==~~~~~~~::::!:::~~ 
5.0 
0.0 ------~~----~------r-----~------~----~~----~------r-----~------~----~ 

Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-OB Mar-OB Apr-08 'May-08 

OSHA INJURES FILED PER 200,000 EXPOSURE HOURS 
S~de and Bus DIYialona 3 and 9 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away from work, nestricted 
work activity or job transfer, or medical treatment beyond first aid which are filed per 200.000 exposure hours. 

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours = New Injuries /(Exposure Hours/200,000) 
One month Ia in re rtin . 

35 
30 G 
25 . 
20 P. 

. - .~ . . . . 
15 . 
10 ...... 

5 
0 

. ;c: 

Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Oec-07 Jen-08 Feb-08 Mar-08 Apr-08 May-08 

j ~Systemwide - systemwide Goal ~T 3 • • -- - ·M3 __.._, T 9 - • 0 • ·M 9 --SGV Goal I 

NUMBER OF LOST WORK DAYS PAID PER 200,001 EXPOSURE HOURS 
.nc1 Bus DiYislona 3 and 9 

Definition: Number of paid' working days lost due to employees workers' compensation injuries each month per 200,000 
exposure hours. This indicator measures use of Transitional Duty Program. 

Calcalation:: (Total Temporary Disability Benefit Payments I Estimated TD Benefit Rate) x (517) I (Number 
of Exposure Hours /200,000) 

One month lag in reporting. 

2,000 ~--------------------------------------------------------~-----------. 

1 ,500 

1.000 1. ~-=sa:::::::~:::;::;~===~::s::=:::::::=:==t~;;;;;;;;~t------ -....--..l 
500 ~:: • . .._ "• -.Q_- • • • • • •• • • • • •,~· •• : :::: : •-Go o o o 0 0 4o 0 I • t a 4• • o::: :a:::' • • -Go o o o o • '(!o o I I:: "'" " • • • • • • 

0 • """"•• 

-50~u . 7 J ul-07 ' • Aug-07. • ' Sep-07 . . . Mar-08 Apr -OS Ma -08 Oct-07 Nov-07 Dec-07 Jan-OS Feb-08 

·1 ,000 -.1..-------------------------------------------------------------------------' 
~~Systemwide ~T 3 • • -- • · M3 __.._,T 9 • • 0 • · M 9 J 
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Gateway Cities Sector Scorecard Overview (GC) 

This sector has two Metro operating divisions, Division 1 and 2, both operating out of the downtown Los Angeles 
area. The sector will be responsible for the operation of approximately 465 Metro buses and 22 Metro Bus lines 

carrying nearly 81.2 million boarding passengers each year. 

This report gives a brief overview of sector operations': 
.. Mean Miles Between Mechanical Failures Requiring Bus Exchange. (MMBMF) 
*Mean Miles Between Total Road Calls (MMBTRC) 
"* In-Service On-Time Performance 
.. Traffic Accidents per 100,000 Hub 
* Complaints per 100,000 Boardings 
* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours 

I FY03 I FY04 I FYD5 I FYD8 I FY07 I T: I FY08 1::. 1Status1 ......,..,.,.nt YTD 

Bus Systemwide 

Mean Miles Between Mechanical Failures 
3,532 3,137 Requiring Bus Exchange. (MMBMF) 3,274 
1,11~ 

3.500 
824 No. of unaddressed road calls 

Mean Miles Between Total Road Calls 
1,245 1,556 1,137 (MMBTRC) 

In-Service On-time Performance 69.23% 65.43% 66.50% 64.35%"" 63.77% 65.30% 64.05% 
Bus Traffic Accidents Per 1 00.000 Miles 3.50 3.47 
Complaints per 1 00,000 Boardings 4.23 4.51 3.54 2.41 2.46 2.75 2.57 
New Workers' Compensation Indemnity Claims 

MayYTD per 200,000 Exposure Hours ( 1 month lag) 17.80 17.64 13.61 12.27 11.11 12.13 
11.70 

GC Sector 
MMBMF 

2,506 
3,163 

3,500 
2,845 

No. of unaddressed road calls 170" 322 
MMBTRC 995 1,244 960 
In-Service On-time Performance 74.53% 69.34% 71.20% 71.73% 68.01% 71.00% 68.09% 
Bus Traffic Accidents Per 100,000 Miles 3.65 3.52 
Complaints per 100.000 Boardings 2.63 3.08 2.56 1.69 1.78 2.00 1,91 
New Workers' Compensation Indemnity Claims 

May YTD per 200,000 Exposure Hours (1 month lag) 25.30 20.19 14.11 ~1.45 10.27 10.80 
1@.91 

P ivision 1 
MMBMF 

2,409 3.757 3,500 2.960 
No. of unaddressed road calls 138" 311 
MMBTRC 932 1.165 906 
In-Service On-time Performance 78.22% 70.57% 71.62% 71.06% 68.02% 71.00% 67.55% 
Bus Trame Accidents Per 100.000 Miles 3.65 3.41 
Complaints per 100,000 Boardings 2.26 3.32 2.92 1.92 1.89 2.00 1.90 
New Workers' Compensation trldemnlty Claims 

MayYTD per 200,000 Exposure Hours ( 1 month lag) 20.42 16.82 12.71 10.92 8.48 110.80 
8.28 

Division 2 
MMBMF 

2.660 
2.598 

3.500 
2.707 

No. of unaddressed road calls 32. 11 
MMBTRC 1.097 1.371 1,039 
In-Service On-time Performance 67.53% 67.62% 7D.42% 72.71% 67.99% 71.00% 68.60% 
Bus Traffic Accidents Per 100,000 Miles 3.65 3.67 
Complaints per 1 00.000 Boardings 3.07 2.84 2.15 1.42 1,64 2.00 1.93 
New WOrkers' Compensation Indemnity Claims 

May YTD per 200,000 Exposure Hours (1 month lag~ 31.18 24.56 16.69 12.97 13.36 10.80 
14.77 

~ Jan ·June '07 Dtv 15 Nov. '05 da1a excl~ & Dec. Data an..- anaiuHJp uoe<l. 

NOTE: As of Aug. '07, ~(:Ode 482 (alleged IOCCiden•l hill been excluded !tom "Accidents per 100.000 Joiub Miles" eatculabon por monage"""'t dediiiQn. 

~reen • High probability of ac:hiiiVIng the FY06 tsrgol (en track). 

()follow· Uncer1111n If tho FY06 target will be achieved -alight problems, do lays or managoment,osues. 

~ed • Htgh probability that tile FY06 target will not be achieved- s~gmflcanl problema and/or delayo. 
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1.080 -70.30% -2.97 • 1.84 • 
May 

15.68 0 
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GATEWAY CITIES SECTOR BUS SERVICE PERFORMANCE 

MEAN MILES BETWEEN MECHANICAL FAILURES REQUIRING BUS EXCHANGE 
,_ _____________ s""~mwlde and Divisions 1 and 2 

Definition: Average Hub Miles traveled between mechanical problems that r.esult in a bus exchange. 

Calculation: MMBMF =(Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

6,000 

5,000 ~ 
4,000 ~.. / "-

3,000 ;:::::;:=~~=::===~;:jiiiiiiiii:~--~~~i::==::=~=--t::::::::~~~~=~ ~._----~-----.----~~-----~ ~ -2,000 -

1,000 

Jul-07 Aug-07 Sep-07 Oct-07 Nov~07 Dec-07 Jan-08 Feb-08 Mar-08 

!-systemwide --Systemwide Goal -4-Div 1 . ........,_ Div 21 

MEAN MILES BETWEEN TOTAL ROADCALLS 
and Divisions 1 and 2 

Definition: Average Hub Miles Between Total Roadcalls 

Calculation: MMBMF =(Total Hub Miles I by Total Roadcalls) 

3,000 
2,500 
2,000 
1,500 
1,000 

500 

~ 

- ---

Apr-08 May-08 Jun-08 

-
Jul-07 Aug-07 Sep-07 Oct-07 Nov~07 Dec-07 Jan-08 Feb-08 Mar·OS Apr-08 May-08 Jun-08 

!--Systemwide MMBTRC --Systemwide Goal -Div 1 ........,_Div 21 

IN-SERVICE ON-TIIlE PERFORMANCE 
Definition: This performance indicator measures the percentage of scheduled buses that depart selected time points no 
more than 1 minute early and no more than five minutes later than scheduled. (Excludes Rapid buses.) 

Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes 
late)t(Total buses sampled)) 

Systemwide and au. Operating Dlvlalona 1 and 2 
ISOTP • 1 Minute Tolerance for Running Hot 

80% ~----------------------------------------------------------------------------~ 

60% 

50%+-----~------~----~------~------r------r------~----~------~----~------~ 

Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar~08 Apr-08 May-08 Jt~n·08 

!-systemwide ISOTP -ON~TIME GOAL -Div 1 ........,_Div2 --GC Goal I 
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GC Sector Bus Service Performance -Continued 
Running Hot - Systemwide and Bus Operating Divisions 1 and 2 

20% ~-------------------------------------------------------------------------------------------------------------------------------------------------------------, 

5%+---------~-------------r------------~---------.-------------r------------~--------~~---------r------------~------------~--------~ 

Jul-07 Sep-07 Aug-07 Oct-07 Nov-0,7 Dec-07 Ja111-08 Feb-08 Mar·08 
!- systemwide EARLY -+- Div 1 ......,._ Div 2 f 

Apr-08 May-08 Jl!ln·08 

L BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES 
Su!!mwlde and Bus ~,_;:Div~ls=lons=-'1:-"'and~=-=2 ---:-----------' 

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures system 
safety. 
Calculation: Traffic Accidents Per 1100,000 Hub Miles = (The number of Traffic Accidents I by (Hub Miles I by 1 00,000)) 

5.0 

4.0 

3.0 

2.0 

1.0 

0.0+----,-----r-----~--~----~----~---r----~--~-----r-----~--~--~ 

May·07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-(i)7 Dec-07 Jan-08 Feb-08 Mar-08 Apr-DB May-08 Jun·08 

f--Systemwide --Goal - Div. 1 -A-Div. 2 --GW Goal ] 

COMPLAINTS PER 100,000 BOARDINGS 
-----~n1!!!!~!.!Jand~B!!!!us!!!..QOR!aati!!ll Divisions 1 and 2 

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service quality and 
customer satisfaction. 
Calculation: Customer complaints per 100,000 Boardir;'!QS = Complaints/~Boardingsl100,000) 

1.50 

1.00 

0.50 

0.00+---------~------------~---------.------------~------------~--------~------------~---------.-------------.------------.---------~ 

Jul-07 Aug..07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 

1--ComplaintsMTASystemwide --Goal -+-Div1 _....,.Div2 - -GWGoal f 
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=oc-~~~~~~~~=G,::...C Sector Bus Service Performance - Continued 
NEW WORKERS" COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 

----~mwlde and Bus~~ Dlvlslons1 anc:l2 
Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure t:lours. Indemnity­
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This 1indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New Clail:nsi(Exposure 
Hours/200,000) 
One month lag in reporting. 

50.0 .-----------------------------------------------------------------------~ 

40.0 

30.0 

20.0 

• 

1o.oi~~-... ~4~~~~;;~~~~---~~~·~~~~~;;;~ 
0.0 1====1r=-------....:..:.....:_----. _ ___:~::::::__:::~=-:~IE----------___::J:::=:~~:..:_~ 
J~:~n-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 

~Ops Systemwide ---Systemwide Goal --GW Goal ~ T 1 • • 4 • • M 1 --6--T 2 • • ~ • • M2 

OSHA INJURES FILED PER 200,000 EXPOSURE HOURS 
and B• Dlvlslone 1 and 2 ____ _ 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness. days away from work, restricted 
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours= New Injuries /(Exposure Houm/200,000) 
One month Ia in re ortin . 

40.00 
35.00 ,Q 
30.00 

. ' . 
25.00 ,Q, 

' 
' 

20.00 G, 0" 
.~. ' 

15.00 
. . ::<1::::::: w.oo 

5.00 
0.00 

Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 

! -+--Systemwide - Systemwide Goal -----T 1 • • ·•-- M 1 ---r-T 2 • • 0 • • M2 --GW Goal I 
NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS 

.!J!t!!nwk1e Mel Bus~~ Divisions 1 •nc:t~2~--

May..Q8 

Definition: Number of paid working days lost due to employees workers' compensation injuries eactn month per 200,000 
exposure lilours. This indicator measures use of Transitional Duty Program. 

Calculation: :(Total Temporary Disability Benefit Payments I Estimated TO Benefit Rate) x (517) I (Number 
of Exposure Hours /200,000) 
One month ,Ja 

4000 .---------------------------------------------------------------------~ 

3000 

2000 

1000 - - ~ ~ 
"l!J ••••• :rll!r •••• -. :!. - ... ~ 

~ ~---~------~. ..... ~-..... .•. . . --.. -- --0 
Jun..07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-06 Mar-08 Apr-08 May-08 

!-+--Systemwide ~T 1 • • ·~ • • M 1 --+--T 2 • • 0 • ·M2 1 
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South Bay Sector Scorecard Overview (SB) 

This sector has two Metro operating divisions, Arthur Winston Division (5) in South Los Angeles and Carson Division 
(18) in Carson. lfhe sector will be respomsible for the operation of approximately 530 Metro buses and 32 Metl\'0 Bus 

lines carrying over 90.2 million boarding passengers each year. 

This report gives a brief overview of sector operations': 
*Mean Miles Between Mechanical Failures Requiring Bus Exchange. (MMBMF) 
*Mean Miles Between Total Road Calls (MMBTRC) 
• In-Service On-Time Performance 
• Traffic Accidents per 100,000 Hub 
• Complaints per 1100.000 Boardings 
• New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours 

FYOI 
Meuur.ment I FY03 I FY04 I FY05 I FY08 I FY07l T: l YTD 

l June I 
Month Status 

IBus Systemwide 

Mean Miles Between Mechanical Failures 
3,532 3,137 Requiring Bus Exchange. (MMBMF) 3.274 3,500 

No. of unaddressed road calls 1,11~· 824 

Mean Miles Between Total Road Calls 
1,245 1,556 1,137 (MMBTRC) 

In-Service On·tlme Performance .. 69.23% 65.43% 66.50% 64.35%** 63.77% 65.30% 64.05% 
Bus Traffic Accidents Per 1 00,000 Miles 3.50 3.47 
Complaints per 1 00,000 Boardlngs 4-23 4.51 3.54 2.41 2.46 2.75 2.57 
New Workers' Compensation Indemnity Claims 

May YTD per200,000 Exposure Hours (1 month lag) 17.80 17.64 13.61 12.27 11.1 1 12.13 
11.70 

worv 15 Nov. '05 data e•cludeO & Dec. Data afler shake-up 

SB Sector 
MMBMF 

3.688 
3,826 

3,500 3.427 
No. of unaddressed road calls 231* 100 
MMBTRC 1,273 1,591 1,117 
In-Service On-lime Performance 63.67% 61.74% 64.13% 59.05% 62.39% 60.00% 62.03% 
Bus Traffic Accidents Per 100,000 Miles 4.00 3.86 
Complaints per 1100.000 Boardlngs 4.02 4.63 3.61 2.49 2.51 3,25 2.56 
New Workers' Compensation Indemnity Cla1ms 

MayYTD per 200,000 Exposure Hours ( 1 month lag) 17.28 14.84 14.65 13.85 10.81 13.40 
15.27 

Division 5 
MMBMF 

3.656 
3,580 

3,500 
3,227 

No. of unaddressed road calls 57* 26 
Mill1BTRC 1,459 1,824 1,130 
In-Service On-time Perfonnance 66.30% 63.17% 65.58% 61.85% 63.83% 60.00% 63.35% 
Bus Traffic Accidents Per 100.000 Miles 4.00 5.11 
Complaints per 100,000 Boardlngs 2.86 3.45 2.71 1.87 1.71 3.25 1.48 
New Workers' Compensation Indemnity Claims 

May YTD per 200,000 Exposure Hours ( 1 month lag) 24.16 15.22 18.72 14.68 14.89 13.40 
16.05 

'Division 18 
MMBMF 

3,712 
4,008 

3,500 3.563 
No. of unaddressed road calls 214. 74 
MMBTRC 1,174 1.468 1,109 
In-Service On-time Performance 61.23% 60.78% 63.42% 57.31% 61.19% 60.00% 60.88% 
Bus Traffic Accidents Per 100,000 Miles 4.00 3.08 
Complaints per 1 00.000 Boardlngs 5.26 5.74 4.44 3.07 3.29 3.25 3.72 
New Workers' Compensation Indemnity Claims 

MayYTD per 200,000 Exposure Hours ( 1 month lag) 13.40 14.71 11.67 13.63 8.50 13.40 
14.71 

I .. Jon· June '07 Dtv 1~ Nov. '05 data Ollduded & Dec:. Data afler lhake-<lp ..-• 

NOTE: As of Aug, '07, Al:cidonl code 4lll! (allegtd oCCICionla) ho• bet!n oxduded ~am 'Acddonl5 per 100.000 Kub M11tto' calculaHan per monogomonl dec:IBian. 

~reen ·High Probdblllly of oehievtng Ills FY06 !algol (an ~ack). 

O'•llow- Uncertain~ tno FY06 target will bo ochte•od - alight problems, delays or management'"""""· 

~.~ - High probabillly that the FY06 111rge1 will n01 bo aehi!M!d - oognllicanl problem• and/or dei&Y15. 
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SOUTH BAY SECTOR BUS SERVICE PERFORMANCE 

MEAN MILES BETWEEN MECHANICAL FAILURES REQUIRING BUS EXCHANGE 
S~mwlde and Divisions 5 and 18 

Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange. 

Calculation: MMBMF = (Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

5,000 

4,000 ~ 
3,000 - - --
2,000 

1,000 

Jui-D7 Aug-D7 Sep-D7 

...... -- ----

Oct-Di7 Nov-D7 Dec-D7 Jan-DB Feb-DB Mar-QB 

!- systemwide --Systemwide Goal - Div 5 ___..... Div 18 I 

MEAN MILES BElWEEN TOTAL ROADCALLS 
S tamwide and Divisions 5 and 18 

Definition: Average Hub Miles traveled between total roadcalls. 

Calculation: MMBMF =(Total Hub Miles I by Total Roadcalls) 

3,000 

2,000 

1-. .... --- ---- - -1.000 

Apr-DB 

-

May-D8 Jun-QB 

.... 

Jut-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jar:~--08 Feb-08 Mar-08 Apr-OB May-08 Jun-08 

!-systemwide MMBTRC --Systemwide Goal - Div 5 ___..... Dlv 18 I 

IN..SERVICE ON-TIME PERFORMANCE 
Definition: This performance indicator measures the percentage of scheduled buses that depart selected time points no 
more than 1 minute early and no more than five minutes later than scheduled. (Excludes Rapid buses) 

Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes 
late)J(Total buses sampled)) 

Systemwide and Bua Operating Divisions 5 and 18 
ISOTP ·1 Minute Tolerance for Runnl Hot 

80% r-----------------------------------------------------------------------------. 

70% 

50% +-------------~-----,------~------r------r------~----~-------------,------~ 

Jul-07 Aug-07 Sep-07 Oct-D7 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-CiJ8 Jun-08 

!-systemwide ISOTP - ON-TIME GOAL -Div 5 .......-oiv 18 --SB Goal I 
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SB Sector Bus Service Performance - Continued 
Running Hot- Systemwide and Bus Operating Divisions 5 and 18 

20% .---------------------------------------------------------------------------~ 

10% 

5%+-----~------~----~------,------,------~-----.~----~--------~----~----~ 

Jul·07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr·08 May-08 Jun-08 

!- s ystemwide EARLY -Div5 -.-oiv18 1 

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES 
Systemwide and Bus ratlng.._.D_ivtsi-.--..o ... n_.s ... s_a_n_d ..... 1,_8 __________ ___. 

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures system 
safety. 
Calculation: Traffic Accidents Per 100,000 Hub Miles= (The number of Traffic Accidents I by (Hub Miles I by 100,000)) 

8.0 
7.0 

6.0 
5.0 

4.0 

3.0 

2.0 
1.0 -
0.0 

May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 

1-systemwlde - Goal -Div. 5 -.-Oiv.18 --SB Goal I 

COMPLAINTS PER 100,000 BOARDING$ 
~and Bus ng Divisions s and--1..-8--.. _________ ..... 

Definition: Average number of customer complaints per 100,000 boardings. This Indicator measures service quality and 
customer satisfaction. 
Calculation: Customer complaints per 100,000 Boardings = Complalnts/(Boardings/100,000) 

s.oo ~----------------------------------------------------------------------------~ 
4.50 
4.00 
3.50 
~--------~--------~~~--------------------~~==~ 

3.00 1:====--~~~:;:=~~-------===::::::==~=---------===:::::::::::-----!~--------i 
2.50 1 
2.00 

1.50 ...... -~-----..---11~-----------------~-----._ 
1.00 
0.50 

o.oo +----.--- ---r---r--- -.------r- -------r-- - - ---r----.-----1 
Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 

!-complaints MTA Systemwide - Goal - Dlv 5 _._ Dlv 18 --SB Goal I 
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SB Sector Bus Service Perfonnance -Continued 
NEW WORKERS' COMPENSATION INDEMNITY-=cuu::-:-::M=s=-=FILED PER 200,000 EXPOSURE HOURS 

rnwide and Bus ratin Divisions 5 and 18 
Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours. Indemnity­
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New Claims/(ExposuJe 
Hours/200. 000) 

One month lag in reporting. 

40.0 ~----------------------------------------------~=---------------------------, 
35.0 
30.0 
25.0 

20.0 

1
5.0 ,t:z:;!!§:iillli!!!!:i:;~===~!ii!ilf.iiiiiiiiiiiiiii=-t~iiiiiliiiiiiiiiiiiiiiii!!~~!::::;5i~~~~~~~~~~----, 10.0 
5.0 

0.0--------~----~----~~----~----~.-----~------~----~------~----~~----~ 
Jun-o7 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-o8 Mar-08 Apr-08 May-08 

j-Ops Systemwide - systemwide Goal -+--T 5 ·· ·liE· · M 5 ---+-T 18 · · -o · · M 118 --SB Goat j 

OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS 
de and Bus ~"'"'D:;;;.;fvla"'-=.;.;:lo;.;.;n;.;:;s....;:;5....;:;a;;;.;nd;.;:;;....;1;.;:;8 __________ _ 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away from work, restricted 
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours = New Injuries /(Exposure Hours/200,000) 
One month lag In reporting. 

25 
~-20 ;x. x. , 

15 :"'~ 

10 ·x. 
5 .. # . 
0 . 
Jl.in·OT Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-06 Feb-08 Mar-08 Apr-08 

j ~Systemwide - Systemwide Goal -+--T 5 · · ·liE · · M 5 ---+--T 18 · · oQ • • M 18 --SB Goal j 

NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS 
de and Bus Divisions 5 and 18 

May-08 

Definition: Number of paid working days lost due to employees workers' compensation injuries each month per 200.000 
exposure hours. This indicator measures use of Transitional Duty Program. 

Calculation: : (Total Temporary Disability Benefit Payments I Estimated TD Benefit Rate) x (5/7) I (Number 
of Exposure Hours /200,000) 

One month Ia 

6.000 .----- ----------------------------------, 
5.000 
4,000 
3,000 
2.000 . .-a.. '# • 

1000~~~~~~~~~~~~~~t;~~~~~~~--~~-=~~~~-~4~-~~~~~~~-=-
-1 :a!!~;:·· -J~~~¥- • • ~~!~;: :- ~~;~ ·- · ~ · · · :.~;~~ · · · ~;~; - · · ~::~; · · · ~:;~;: ·- ~-8~~ · · · ~~~; · · · M:J.os 

! ~systemwide -+--T 5 ·· ·liE · · M 5 ---+-T 18 • • -o · · M 18 ] 
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Westside/Central Sector Scorecard Overview {WC) 
This sector has three Metro operating divisions, Division 6 in Venice, Division 7 ir.J West Hollywood, and DivisioA 10 in 
Los Angeles, near the Gateway building. Tt:le sector will be responsible for the operation of approximately 575 Metro 
buses and 21 Metro Bus lines carrying nearly 88.8 million boarding passengers eacb year. 
This report gives a brief overview of sector operations': 

• Mean Miles Between Mechanical Failures Requiring Bus Exchange. (MMBMF) 
*Mean Miles Betweem Total Road Calls (MMBTRC) 
• In-Service On-Time Performance 
• Traffic Accidents per 100,000 Hub 
*Complaints per 100.000 Boardings 

* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours 

MUIUrement I FY03 I FYD4 I FYD5 I FYD& I FYD7 I T'::t I 
Bus Systemwide 

Mean Miles Between Mechanical Failures 
3,532 Requiring Bus Exchange. (MMBMF) 3.274 3.500 

No. of unaddressed road calls 
1,1 16' 

Mean Miles Between Total Road Calls 
1.245 1.556 (MMBTRC) 

ln-Serv1oa On-~me Performanoa 69.23% 65.43% 66.50% 64.35%- 63.77% 65.30% 
Bus Traffic Accidents Per 1 00.000 Miles 3.50 
Complaints per 100,000 Boardlngs 4.23 4.51 3.54 2.41 2.46 2.75 
New Workers' Compensation Indemnity 
Claims per 200,000 Exposure Hours ( 1 month 17.80 17.64 13.61 12.27 11.11 12.13 
lag) 

WC Sector 
MMBMF 3,651 
No, of unaddressed road calls 3.499 

155' 
3,500 

MMBTRC 1,152 1,439 
ln·Serv1ce On·Ume Performance 67.88% 63.31% 63.39% 60.82% 57.59% 60.00% 
Bus Traffic Accidents Per 1 00,000 Miles 4.00 
Complaints per 100,000 Boarding& 4.84 5.30 4.10 2.53 2.66 3.00 
New Worllers' Compensation 
lndemmtyC1a1ms per 200,000 Exposure Hours 28.74 21'.52 18.80 14.61 12.99 13.40 
(1 month lag) 

~Division 6 
MMBMF 4,456 
No. of unaddressed road calls 6.279 30• 3.500 

MMBTRC 1.063 1,329 
In-Service On·tlme Performance 65.93% 60.11% 56.75% 57.20% 53.28% 60.00% 
Bus Tra1Tic Accidents Per 100,000 Miles 4.00 
Complaints per 100,000 &ardlngs 6.10 6.15 4.47 2.52 2.10 3.00 
New Wor~~ers' Compensahon 
lndemmtyCialms per 200,000 Exposure Hours 30.72 21.71 18.23 16.43 15.02 13.40 
(1 month lag) 

Division 7 
MMBMF 

2,947 
3,468 

No. of unecld1'1!1Qed road calls 64' 
3.500 

MMBTRC 1,118 1.397 
In-Service On-time Performance 68.80% 64.59% 64.22% 61.78% 58.01% 60.00% 
Bus Traffic Accidents Per 100,000 Miles 4.00 
Complaints per 100.000 Board I nos 4.74 5.70 4.24 2.87 2.98 3.00 
New Workers' Compensation Indemnity 
Claims per 200,000 Exposure Hours ( 1 month 24.52 21.05 19.44 15.76 12.09 13.40 
lag) 

!Division 10 
MMBMF 

3.723 
3,702 

No. of unaddressed road calls 61. 3,500 

MMBTRC 1,197 1,496 
In-Service On-lime Performance 67.34% 62.85% 64.14% 60.73% 58.61% 60.00% 
Bus Traffic Accidents Per 100,000 Miles 4.00 
Complaints per 1 00,000 Boarding& 4.73 4.85 3.92 2.23 2.48 3.1!0 
New Workers' Compensation Indemnity 

3.74 3.80 Claims per 200,000 Exposuns Hours ( 1 month 35.38 22.90 14.02 13.40 
lag) 114 1 

.. Jan June '07 01\115 NOll. D5 dllt. IJfduded & Dec: DU .der .n•~te uP uaed 

FY08 
YTD 

3,137 
824 

1.137 

64.05% 
3.47 

2.57 

MayYTD 
11,70 

3,213 
116 

1,001 

56.72% 
4.25 

2.97 

MayYTD 
13.57 

3.756 
32 

899 

53.12% 

3.86 

2.70 

MsyYTD 
11.24 

3,327 
84 

981 

57.66% 

4.10 
3.00 

MayYTD 
13.58 

3,028 
0 

1.044 

56.63% 

4.47 

2.99 

May YTD 
15.33 

NOTE ~or Aug, '07. ~nt code ..el2 (el.llged accldenll-) 1\111 been exduded from "'Acddentl per 100.axl Hub Mllel~ eaiCU~bon PBf man-cle~YM~nl deciaiOn. 
e>reoo • High prol>sollll)' olachlo1nng lho FYDB targaljon lt•ek). 

QalkM • Uncttttl~n If th4l FY08 lllltgel wm bo •chieYitd! - allghl ~lema. detllya Of' managB'fMf'IIIIIOBI. - ed · Hogh -blhty !hal the FY06111rgel will not be ad>- - • ..,.ncant prublemo and/or dolllyl 

Metro Operat1ons Monthly Report for June 21'l08 

I June I Status Month 

3,079 -42 

1,107 -
64.60% -3.26 • 2.28 • 

May • 13,09 

3,117 -27 
880 -57.05% -3.56 -2.78 • 

May <> 15.83 

2.818 • 3 
831 -54.1'8% -2,77 • 2.86 • 

May • 26.60 

3,185 -24 

880 -58.23% -3.21 -3.03 • 
May <> 16.91 

3.128 -0 
891 -56.46% -4.03 -2.56 • 

May <> 14.07 

Page 19 



WESTSIDE I CENTRAL SECTOR BUS SERVICE PERFORMANCE 

__ ....;:::,._.;:;;='"'.;.;:w.;.;:rl~d•=•nd Divisions 6, 7 and 10 

Definition: Average Hub Miles traveled betweem mechanical problems that result in a bus exchange. 

Calculation: MMBMF =(Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exclilange) 

8,000 
7,000 

6,000 ~ 
5,000 ........ --

4,000 i.~ ........... ~~iP~=t~:ii5iiiiiiiiOiiliiiii::::::~~;;;:-:" ...... ~-;-;><ig~~ ..... ~;;;;t;;-~~~~~i-§-~;:::·!liiii;:=--3,000 ljl 
2,000 ... ..... .,.,. 

1,000 +----,-----r----,----r----""T""---.-----.......------,---.......------.------! 
Jui-Q7 Aug-Q7 Sep.07 Oct-07 Nov-07 Dec-07 Jan-Q8 Feb-08 Mar-08 Apr-08 May-08 Jun-08 

J-systemwide --Systemwide Goal - Div 6 ._.._ Div 7 -+-Div 10 J 

MEAN MILES BETWEEN TOTAL ROAD CALLS 
---=·-<=;:;.;rm;;.;;IW;;.;;rlde~;.=...;and Dtvlslons 6, 7 an= d:;..1.;..;0;;.._ ____________ __. 

Detlnitiolil: Average Hub Miles traveled between total road calls. 

Calculation: MMBMF = (Total Hub Miles I by Total Roadcalls) 

-
1,800 
1,600 
1,400 
1,200 
1,000 / - - -- .iii _. --= ~ 

800 .... 
600 

Jul-07 

~ 

Aug-07 

:::::::!: - ---- -
Sep-07 Oct-07 Nov-07 Dec-07 Jan-06 Feb-08 Mar-08 Apr-06 May-DB Jun-08 

J-systemwideMMBTRC --SystemwideGoai-Div6 _.,_Oiv7 -+-Div10 J 

Definition: This performance indicator measures the percentage of scheduled buses that depart selected time points no 
r;nore than 1 minute early and no more than five minutes later than scheduled. (Excludes Rapid buses) 

Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes 
late)/(Total buses sampled)) 

Syatamwlde and Bus Operating DMalons 6, 7 and 10 
ISOTP • t Mlnu18 Tolerance for Runnl Hot 

75% 

65% -...---,...__ - -v- ...... ~ ---- ... - -..-
55% 

45% 

Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-06 Feb-08 Mar-06 Apr-08 May-08 
J-systemwlde ISOTP - ON-TIME GOAL -Div 6 ._.._ Div 7 -+-Div 10 --we Goal J 

Metro Operations Monthly Report for June 2008 
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WC Sector Bus Service Performance ~Continued 
Running Hot ~ Systemwide and Bus Operating Divisions 6, 7 and 10 

25% ~------------------------------------------------------------------------------~ 

10% 

5% 
0%+------,-------,------~----~-------,------~-----,-------,------~-----,------~ 

Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 

/--systemwide EARLY - Div 6 .-.-Div 7 --+-Div 1 0 / 

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES 
~mwide and Bus g Divisions 6 7 and 10 

Apr-08 May-08 Jun-08 

Definitloa: Average number of T~affic Accidents for every 1'00,000 Hub Miles traveled. This indicator measures system 
safetv. 
Calculation: Traffic Accidents Per 1 00,000 Hub Miles "' (The number of Traffic Accidents I by (Hub Miles I by 1 00,000)) 

8.0 

6.0 

4.o ~~Ciiiii.iill;iSC:~;;::::;;~!!!!!!iiiiii~~~::::~iiiiiiiiiiiji;i;;;eiiiii:~~~;e::;;;~..:~ 
2.0 

0.0+-----r---~----~-----r----,-----~----r---~----~-----r----,-----~--~ 

May-07 Jun-07 Jul-07 Aug-07 Sep-O;; Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 

/-systemwide - Goal -Dtv. 6 -.-Oiv. 7 -+-Div. 10 --we Goal I 
NOTE: Ac<:odent codol•82 (nDoged eocodonts) h85 been ""eluded from "1\cadents per 100.000 Hub Moloa" calculallon per """'-"""1-

COMPI..AJNTS PER 100,000 BOARDINGS 
Systemwide and Bus Operating Divisions 6, 7 and 10 

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service quality and 
customer satisfaction. 
Calculation: Customer complaints per 1'00,000 Boardings = Complaintsi(Boardings/100,000) 

5.0 ~----------------------------------------------------------------------------~ 

4.5 
4.0 -

3.5~~~~~~~ 3.0 
2.5 -

2.0 

1.5 
1.0 . 

o.s 
0.0+------,------.-------r-----~------,-------,------r------,------,,------,----~ 

Jul-07 Aug-07 Sep-07 Oct-07 Nov-0.7 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 

/-complaints MTA Systemwtde - Goal -Div 6 -.-oiv 7 -+-Div 10 - - we Goal I 
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WC Sector Bus Service Performance • Continued 
NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 

~mwlde and Bus rat1n Divisions 6 7 and 10 
Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours. Indemnity ­
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New Clair:ns/(Exposure 
Hours/200,000) 

One month lag in reporting. 

40.0 .---------------------------------------------------------------------------~ 

35.0 
30.0 
25.0 

x. :.:: . . . .. 

20.0~~~~!e~~~~~~~~~~~~~~~;;~~~~~~~~~~~~~~:;;;~~~ 15.0 
10.0 
5.0 

Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan·08 Feb-08 Mar-08 Apr-08 May·OB 

- Ops Systemwide - Systemwide Goal -----T 6 - · -::.f- -M6 ---+-T7 
· ·O- · M7 ~T10 ··· - ··M1,0 --WCGoal 

OSHA INJURES FILED PER 200,000 EXPOSURE HOURS 
mwkle and Sua Dlvlalona 8 7 and 10 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away from work, restricted 
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours;;; New Injuries /(Exposure Hours/200,000) 
One month Ia in re ortiFl . 

0~-~~-~~--4~-~~-~~-~~-~~==~~-~~-~~---
Jun-07 Jui·07 

~Systemwide 

• • 0 • · M 7 

Aug-07 Sep-07 Oct-07 Nov-07 

- Systemwide Goal -----T 6 
--f--T 10 - M 10 

Dec-07 Jan·08 Feb-08 

·· ·>t · ·M6 
--WCGoal 

Mar-08 Apr·08 

---+-T7 

NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS 

--- ~mwlde Md au. Dlvlslona 8 7 and 10 

May-08 

Definition: Number of paid working days lost due to employees workers' compensation injuries each month per 200,000 
exposure hours. This indicator measures use of Transitional Duty Program. 

Calculation: :(Total Temporary Disability Benefit Payments I Estir:r.1ated TD Benefit Rate) x (5/7) 1 (Number 
of Exposure Hours /200.000) 
One month Ia in re ortin . 

4000 ~--------------------------------------------------------------------~ 

3000 

2000 

1000 .....,~--

--+---Systemwide • · •>t ·· M6 ---+-T7 • • 0 • · M 7 ~T 10 --M1() 
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Metro RaiJ Scorecard"IQverv·iew 

Metro Rail operates one heavy rail line, Metro Red Line from Union Station to North Hollywood and three light rail 
lines, Metro Blue Line from downtown to Long Beach, Metro Green Line along the 105 freeway and Metro Gold Line 
to Pasadena. !Metro Rail ,is responsible for the operation of approximately 104 heavy raill cars andl ~ 2 11 might rail cars 

carrying nearly 5.8 million .boarding, passengers each yearr. 

This report gives a brief overView of secto& operations: : 
• .On-Time Pullout Percentage 
* In-Service On-Time Performance 
*!Mean Miles Between Chargeable Mechanical Failures-~MMBMF~ 

• Traffic Accidents per 100,000 Train Miles 
* 1Complaints 1per 100,000 Boardings 

Measurement 

New Workers' Compensation Indemnity Clai'ms. 
1Pe rr 200,000 Exposure Hours (1 month lag) 

LM _etro Red Line (MRLJ 
On-Time Pullouts 

Mean Miles Between Chargeable ~Mechanicall 
Failures 

In-Service On-time Performance< 

Traffic Accidents Per 100,000 Train Miles 

Complaints per 100,000 Boardings 

Metro Blue Line (MBL)l 

On-Time Pullouts 

Mean Miles Between Chargeable Mechanical 
Failures 

- - . In Serv1ce On t1me Performance 

~ Traffic Accidents Per 100,000 Train Miles 

Complaints per 100,000 Boardings 

Metro Green Line {MGrl) 

On-Time Pullouts 

I Mean Miles Between Chargeable Mechanical 
Failures 

' In-Service On-time Performance* 

Traffic Accidents Per 100,000 Train Miles 

Complaints per 100.000 Boardings 

I'Metro Gold Line (MGol) 
On-Time Pullouts 

' Mean Miles Between Chargeable Mechanical 
Failures 

99,36% 

9,495 

0.07 

1.20 

99.07% 

6.399 

0.82 
1.30 

98.99% 

5,617 

0.14 
1t.26 

11.59 9.32 ' "11,1.56 

99.71% 99.94% 99.61% 

12,793 11 '759 ~ 9·,587 

0 0.22 0.22 
1.17 1.13 0.66 

99.94"!. 99.73% 99~76% 

10.365 16.273 26,774 

1.36 0.64 •0.96 
0.97 0.98 0.78 

99.78% 99.91% 99t.97% 

~·1.,.337 12,558 20,635 

0.08 0.00 0' 
1.37 1.39 0.92 

100% 99.85% 99.97% 

8,938 16,571 23,329 

,8'.08 

99.76% 99:oo•i •. 

n .. 7.2so 20,000 

99.00% 

0 0.14 

0.411 0.50 

99.72% 99,.'00% 

35,125 20,000 

0 99.00 Yo 

nl35 0.40 

0.53 .0.73 

99.54%, 99.00% 

27,471 20,000 

199.00% 

0 .0.40 

0.72 0.73 

99.95% 99.00% 

22,775 20,000 

May YTD 
t1..52 

99.79% 

26,743 

99.13% 

0.30 
0.50 

99.62% 

31,278 

Status 

May <> 
~0 .. 04 

99.79% • 
72,386 • 

99.24% • 0.89 -0.92 • 
99.86% • 

78 • 
0 o· 98.81 Yo 97.78 Yo -

1.65 2.1 8 -0.64 0.58 • 
991;'80% 100.00% • 
36,727 52,044 • 99.07% 98.78% • 0.00 o.oo • 0.81 1.24 -

99.95% 100.00% • 
39,521 72,614 • 

:~ 

I 

In-Service On-time Performance• ' 99.00% 98.86% 99.05% 
--.....:.. 

II 

Traffic Accidents Per 1 00,000 Train Miles [ II 0.25 0.23 

Complaints per 1 00,000 Boardings I jl 3.81 2.85 . Effectrve December. ISOTP calculated differently . 
• Green - High probabilily or achieving the FY06 target (on track). 

<>Yellow· Uncertain 1f t11e FY06 target Will be achieved -- snght problems, delays or managemcnllssues. 

- Red - High probability thai the FY06 large I w 1111nol be achieved - s1gmficanl problems andlor delays. 

Metro Operations1Monthly Report for June· 2008 

-0.12 0.23. 0.40 0.43 0.00 -2.71, 1.88 0.73 1.57 2.16 -
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~LSER~CEPERFORMANCE 

ON-TIME PULLOUTS (OTP) 

Definition: On·time Pullouts measures the percentage of trains leaving the yard within ninety seconds of 
the scheduled pullout time. The higher the number, the more reliable the service. 

Calculation: OTP% = ~(100%- [(Total cancelled· pullouts plus late puHouts) I by Total scheduled pullouts) X 
by 100)] 

Heavy Raill (Red Line) OlP 

100.0% 

99.5% 

98.5% 

98.0% +---....----,.....-----,,....------t------r-----.------.---~----,----,---~ 

Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-Oi7 Jan-08 Feb-Q8 Mar-08 Apr-08 May-08 Jun-08 

J...,._Heavy Rail (Red Line) --Goai J 

light Rai4 (Blue, Green & Gold Line) OTP 

99.5% 

98.5% +---.,....-----,,....------.-----.------.----,---""'T""----r----r----r---~ 

Jl!ll-07 Aug-Q7 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-QS Jun-08 

J--Goal -+-Blue Line -Green Line ........._ Gold Line J 
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RAIL SERVICE PERFORMANCE - Continued 

IN-sERVICE ON-nME PERFORMANCE (JSOTP) 

Definition: In-Service On-Time Performance measures the percentage of trains leaving all timecheck 
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The nigher 
the number, the more reliable the service. 

Calculation: lSOTP% = [(100% minus [(Total runs in which a train left any timecheck point either late or 
early) I by Total scheduled runs) X by 100)] 

Heavy Rail (Red Line) ISOTP 

100.0% 

98.0% +. -----.------.------.---~--~--~--~------.------.------.-----1 

Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 

[ ......... Heavy Rail (RedUne) --Goal [ 

Light Rail (1Biue, Green, & Gold Line) ISOTP 

98.0% 

96.0% 

94.0% 

92.0% 

90.0% +---,.....---...------...------...----- -..------r-----..- ---..-- --..------.-----l 
Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 

1- Blue Line --.-Green Line -+-Gold Line --Light Rail Goal I 
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RAIL SERVICE PERFORMANCE • Continued 

Scheduled Revenue Hours Delivered (SRHO) by Rail Line 

Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours 
delivered after subtracting cancellations, outlates and in-service delays. 
Calculation: SRSHD% = (1-(Total Service Hours Lost I by Total Scheduled Ser:vice Hours)) 

Heavy Rail (Red Line) SRHD 
100.0% ,....--------------- - --- - - - --- - - - - -------. 

99.5% 

99.0% 

98.5% 

98.0% 

97.5% 

97.0% 

96.5% 

96.0% 

95.5% 

95.0% +----r---....,.....----.----.----.----.-----r-----r-----r--~----1 

Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 

Light Rail ~Blue, Green & Gold Line) SRHD 

95.0% 

90.0% 

85.0% 

80.0% 

75.0% +---~---.----.-----r-----r-----r--~--~---r---r--~ 

Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 

1--+-Blue Line -Green tine _......_ Gold Line I 
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RAIL SERVICE PERFORMANCE - Continued 

Mean Miles Between Chargeable Mechanical Failures 

Definitioo: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle Failures 
are vehicle systems failures that occur in revenue service and during deadhead miles in which the vehicle 
did not complete its scheduled revenue trip or in which the vehicle did, not start its next scheduled revenue 
trip. 

Calculation,: MVMBRVF =Total Vehicle Miles I Revenue Vehicle Systems Failures 

155,000 
145,000 -
135,000 
125,000 -
115,000 
105,000 
95,000 
85.000 
75,000 
65,000 
55,000 
45,000 

35,000 1~23§§~;2=:::::!!::--~,L-~------~~2~~~~~t:.=-!..--~ 25,000 
15,000 
5,000+-----"----~--------~------------~--------~--------~---------r-----,------~--------~--------~ 

Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Oec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 

)-+-Red Line -+--Blue Line ---Green Line ___,.__ Gold Line --GOAL J 

NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 

Definition': Average number of,lilew workers compensation indemnity claims filed per 200,000 exposure 
hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar days of lost time. 
This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New 
Claims/(Exposure Hours/200,000) 

20.0 ~--------------------------------------------------------------------------------------------------------, 

5.0 

O.O ·~----~-----r-----,------,-----"----~------------~--------~---------r-----,------
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BUSSER~EPERFORMANCE 

IN-sERVICE ON·llME PERFORMANCE 
Definition: This performance indicator measures the percentage of scheduled buses that depart selected time points no more 
than 1 minute early and no more than five minutes later than scheduled. (Excludes Rapid buses) 

Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes late}/(Total 
buses sampled)~ 

Systemwide Trend 

Bus Operating Divisions 
ISOTP • 1 Minutlt Tolerance for Running Hot 
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I Bus Service Performance - Continued 
ISOTP By Sectors' Divisions 

I 
I 
I 
I 

I 
I 
I SYSTEMWIDE 

Early 13.44% 13.55% 0.10% 
On-Time 63.77% 64.05% 0.28% 

Late 22.78% 22.40% -0.38% 

I 
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I 
I 
I 
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Bus Service Performance ·Continued 

ACTUAL TO SCHEDULED REVENUE HOURS DELIVERED"' 

Definition: Tillis performance indicator measures the percentage of scheduled Revenue Hours delivered after being offset by 
camcellations, outlates and in-service equipment failures. FY06: This performance indicator measures the perrcentage of 
scheduled Revenue Hours delivered after adding in temporary RH service added, Hollywood Bowl and Race T,ack RH, in 
addition RH due to overtime offset by cancellations and in-service delays. 

Calculation: SRHD% = 1- ((In-Service Delay Rever:lUe Hours plus Cancelled Revenue Hours) divided by (Total Scheduled 
Service Hours+ Temporary Revenue Hours+ Hollywood Bowl and Race Track Revenue Hours+ In Addition Revenue Hours)) 
FY06: Actual Revenue Hours Delivered divided by Scheduled Revenue Hours. 
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99.5% 

99.0% 

98.5% 

98.0% 

97.5% +-----~------~----~----~------~----~------r-----~----~------,-----~ 

Jul-07 Aug-07 Sep-07 Oct-Q7 Nov-07 Dec-07 Jan-DB Feb-08 Mar-08 Apr-08 May-08 Jun-08 

1-+-System --Goal I 
• Used Scheduled Hours delivered In FY05. Beginning July 2005, calculating the Actuall RH to Scheduled Revenue Hours. 

100% ------------------------------------------------- -- ---------------- - - - -----------

99% 

96% 

97% 

96% 

95% 

SFV Div. 8 Dill.15 SGV Di11. 3 Di11. 9 

Metro Operations Monthly Report for June 2006 

GW Oiv.1 Di11.2 SB Dill. 5 Di11.118 we Di11. s Di11. 7 Di11.10 

I• Apr-08 • May-08 [] Jun-08 I 

Page 30 

I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

BUS MAINTENANCE PERFORMANCE 

MEAN MILES BElWEEN MECHANICAL FAILURES (MMBMF)* 

Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange. 

Calcttlatiolll: MMBMF =(Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

Systemwide Trend 
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April -June 2008 

Definition: Road calls cannot be counted, per FTA definition, if no one has jobbed on to assign a job code. 
{Source: M3) 

Calculation: Unaddressed Road Calls =Total number of road calls that have not been assi ned. 
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Definition: Average Hub Miles traveled between road call problems. 
Calculation: MMBTRC =(Total Hub Miles I by Total Road Calls) 

MMBTRC S temwlde Trend 
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Bus Maintenance Performance - Continued 
PAST DUE CRITICAL PREVENTIVE MAINTENANCE PROGRAM JOBS PMP's 

Definition: Average past due critical scheduled preventive maintenance jobs per bus. This indicator measures 
maintenance management's ability to prioritize and perform critical repairs and indicates the general 
maintenance condition of the fleet. 
Calculation: Past Due Critical PMP's = (Total Past Due Critical PMP's I by Buses) 

S temwide Trend 
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ATTENDANCE 
NUUNTENANCEATTENDANCE 

Definition: Maintenance Mechanics and Service Attendants-% attendance Monday through Friday for 
the month. 

Calculation: 1-(FTEs absent I by the total FTEs assigned} 

Systemwide Trend 
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SAFETY PERFORMANCE 

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES 

rDefinition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator 
measures system safety. 
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents I by (Hub 
Miles I by 1 00,000)) 
NOTE: As of Aug. '07. Accident coc:ta482 (allegecl ac:cldenl$) has been excluded from "Ac:adents per 100.000 Hub Mia" a~lcuJatlon per management decalon. 

S~wide Trend 
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Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and 
late filing of reports. 

NOTE: As of Aug. '07, Accident coc:te 482 (alleged accidents) has been exduded from "Accidents per 100.000 Hub Miles" calculation per management decision. 
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Safety Performance Continued 
BUS PASSENGER ACCIDENTS PER 100,000 BOARDING$ 

Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator 
measures system safety. 
Calculation: Passenger Accidents Per 100,000 Boardings = (The number of Pasengers Accidents I by 
(Boardings I by 1 00,000)) 

a Trend 
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Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and 
late filing of reports. 

Bus Operating Divisions - by Sectors' Divisions 
April - June 2008 

0, 70 -roolillll Sanu:;, Fsw.tema~ndouV:.li.Lilf.alla•L--.ol&ll "••n.wu "'''"':ac"'m..~~o•IVoiW'"IIX-•'---C<~oale<~.CW.~"------'So~utiU.h'.RaX Bav•..l>Ui rSBii..-I ___ W;a,un:ahl.l!llllde 11./' .:...lll Cen~t"'l---, 
(SFV) {SGV) (GWC) (WC} 

0.60 - ------- - - --- - -- ---- ------

0.50 - -- -- - -- -- -- -- -- - -- -- -- -- -- r- -- --

0.40 !'Iii -- - f- -- -- - -- ---- ---- -
l"i 

0.30 - ---- -- ---- f- ~ - - - -- -- -- - - ~ lllii -
r- ~ 1"1 ~ 0.20 ~ - ---- 1- --~ r- -- -- -- -- - 1"1 
~ ~ 

i' 

i1 
~ i' i' 

0.11() 1"1 r- --- --~ - i' r- --
-~ - i' 

i' ~ 1"1 1"1 
1"1 1"1 1\ ~ 0.00 
Olv. a Olv. 15 Olv. 3 DIY. 0 Olv. 1 Dlv.2 Dlv. S Dlv. 11 Dlv.S Dlv. T Dlv. 10 

jC'!Apr-08 • May-08 O Jun-oa j 

Metro Operations Monthly Report for June 2008 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Page 36 

I 



I 

I I 
I 

I 
I' 

I 

I 
I 
I 
I 
I 
I 
I· 

Safety Performance Continued 
OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION (OSHA) RECORDABLE INJURIES PER 

200,000 EXPOSURE HOURS 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away 
from work, restricted work activity or job transfer, or medica l1 treatment beyond first aid. 
Calculation: Number of OSHA Injuries/Illnesses Filedi,J ,(Exposure Hours { 200~000)• 

One month lag from current month 

OSHA S stemwid-e 'Trend and iRail 
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Safety Performar:1ce Continued 
LOST WORK DAYS (LWD PAID PER 200,000 EXPOSURE HOURS 

Definition: Number of paid working days lost due to employees workers' compensation injuries each 
month per 200,000 exposure hours .. 
Calculation: (Total Temporary Disability Benefit Payments I Estimated TO Benefit Rate) x (517) I 
(Number 

One month lag,.fi;om current rnonth 

LWDS mwideTrend 
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Safety Performance Continued 
RAIL ACCIDENTS PER 100,000 REVENUE TRAIN MILES (PUC Reportable) 

Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled . This 
indicator measures system safety. 
Calculation: Rail Accidents Per 100,000 Revenue Train Miles= (The number of Rail Accidents I by 
(Revenue Train Miles I by 100,000}) 
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RAIL PASSENGER ACCIDENTS PER 100,000 BOARDINGS* 
Definition: Average number of Rail Passenger Accidents for every 100,000 Boardings. This indicator 
measures system safety. 
Calculation: Rail Passenger Accidents Per 100,000 Boardings =(The number of Rail Passenger 
Accidents I b rain Board in s I b 1 00,000 
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CUSTOMER SATISFACTION 

COMPLAINTS PER 100,000 BOARDINGS 

Definition: Average number of customer complaints per 100,000 boardings. This indicator 
measures service quality and customer satisfaction. 

Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000) 

Systemwide Trend 
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WORKERS COMPENSATION CLAIMS 
New Workers Compensation Claims per 200,000 Exposure Hours 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 
exposure hours. tndemnity- requires an overnight hospital stay or involves more than 3 calendar 
days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New 
Claims/(Exposure Hours/200,000) 

Metro Operations Trend 
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NEW CLAIMS PER 200 000 EXPOSURE HOURS-MONTH BY BUS SECTORS' DIVISION & RAIL 

Definition: Average nlllmber of new workers compensation indemnity claims filed per 200,000 
exposure hours. Indemnity - requires an overnight hospital stay or involves more than 3 calendar 
days of lost time. Tnis indicator measures safety. 

Calculation: New workers' co!llpensation indemnity claims filed per 200,000 Exposure Hours= New 
Claims/(Exposure Hours/200,000) 
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a:...f ______ ........ _ ____ ·""-H .... O=W="f=_O=U= D=O--IN_,."'!-· "_P .... ~=M___,ORMA.NCE INCENT~ PROG~M. 

'Monthly Calculations -June 2008 
Metro Bus- Maintenance 

Defl n ilion : A performance awareness program designed to 1increase productivity and. efficiency. 

= 

Calculation: Performance by Division are ranked from best to worst A score of 1 to 1'1 is assigned, with 1.~ being the 'bestand'1 being the worst. Each score 
for each performance md1cator is then r.1Uitiplied by the weight assigned to the particular performance indicator and' then summed. Summed values are sorted 
,from high to low and. the Divis1on with the h1ghest score wins the program award .for the month. 

'Maintena nce 

'Wel"hi Oiv 1 Dlv 2 Dlv>3 Div 5 Dlv 6 Div 7 Dlv 8 DIY 9' Dlv 1~1 1Dlv 15 Div 18 

., 

Miles Between Total Road 
·Calls 

to"ts 
U% 10110.3 1088.7 

8 5 

112.6.5 1082.5 831<.1 879.6 

9 2 
1213.2 242.6.3 890.9 1034!9 1073.5 1 

10 11 '3 4 6 

~dance 
Po1nts 

New WC Claims 1200.000 
Exp HII" 36% 
POintS 

'One month• lag 
Totals 

FINAL 
RANKING DIV. 

.s~m 
Rank 

0.9902~ Q,98440 
9 6 

9.0636 $.2653 
6 

-r,6o 4'.001 

Dlv 8 Dlv 3 
9.25 •••• 
1st 2nd 

9.99138 0.98201 0.95966 1)_ •• 728 0.98641 
10 4i 8 .7 

.10.6766 0.0000 0.01100 20.311116 0.0000 

5 9.5 9.5 2 9.5 

8.0·01 7.15 3.55 3.20 19.25 

Maintenance D ivi sion Rank ing (So rted) 
1Div 1 Oiv 5 Olv 9 Oiv 10 Dlv 18 
7.60 7.15 .... 1.55 5.71 
Jrd 4th 5th 6th 7th 

!MAINTENANCE 

f 
011735\ Jl.994~ 0.98255 0.97196 

2 11 5 3 

- .:!9.211211 0.0000 11!1764 I. 13158 
3 9.5 4 ~ 

6.80 6.55 4'.20 5.70 

Oiv 15 Oiv 2 Dlvo6 Dlv 7 

4.21 ..ao us 3.211 
8th 9t h 10th 11th 

11,00 r-------------------------------------------------------------------------------------------------------------, _ jl 
1 0.0~ .2 

9.00 --;--1 
a.oo ·: r-1 ---ri·-~'-1---IC!!!"-----------

7.15 ' 6.80 -6.65----------------------~----------------------------l 

lfl-----11: i r t~ ~ 

8.00 

4.20 

11.00 

a.oa ____L JL_ -
Dlv 8 Dlv 3 Dlv 11 Dlv 51 Dlv 9 Dlv 18 Dlv 15 Dlv 2 D1v'6 oDIV 7 
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"HOW YOU COIN'?" PROGRAM -<Con.tlnued 

Monthly Calculations -June 2008 
Metro Bus -Transportation 

~~~--~--~--------~~--------~~--~~------~--- --------
IDeflnltion: A performance awareness program designed to increase productivity amtefficiency. 

Calcu lation: Performance by Division are ranked from best to worst A score of 1 to 11 is ass1gned, with 11 being the best and 1 being the worst Each score 
1or each performance indicator is then multiplied by the wetght assigned to the particular performance indicator and then summed. Summed values are sorted 
from high to low and the Division with the highest score wins the program award for the month. 

Transportation 
.. ; - -

Weight Oiv 1 Oiv 2 Olv 3 Olv ~ Olv 6 Olv 7 Olv 8 Olv 9 Oiv 10 Olv 15 Dlv 18 

~n·Selvlce On·Time 
Perfotmance 25% 0.6977 0.7077 0.6712 0.6328 0.5418 0.5823 0.7028 0.6836 0.5646 0.6714 0.5982 

~olnts 9 11 6 5 1 0 10 8 < 7 J 

MUe1 Between Total Road 
1D73.459J ~ails ~or. 1090.3288 1066.7267 JJ26.487!5 1082.:4S&2 831.0880 879.51138 1213.2225 2-426.3348 890.9213 1034.8532 

Points 8 5 9 7 1 2 10 11 3 4 8 
I 

Accident Rate 25% 2.79o«l 3.194ll 4.5370 4.8622 2.m .. 3.2064 2.0574 2.5254 4.0251 2.5483 3.~7~ 
Points 7 6 2 I 8 5 11 10 3 9 4 

Complalnts/10DK 

~carding I 15% 1.9083 1.7612 1.8934 1.5600 2.8632 3.0255 2.4908 2.0837 2.511111 2.1508 3.2520 
Points 8 10 9 11 3 2 5 7 4 6 1 

New WC Clalms/200.000 
Exp Hrs• 25"4 16A866 13~ 25.55115 12.856& 36.2817 15.9963 20.8413 10.Il461 18.0415 4.9567 18.4371 

Po1nts 6 8 2 9 1 7 3 10 5 11 4 

·one monlll .lag 

Totals 7.50 8.25 4.75 6.10 3.05 4.25 ;7:75 9.15 3.40 8.05 3.75 

AI'OCL ~ransportaflon ~&l'l_n ltan'!!!:!g (!orted) t RANKING 101\/. Olv 9 Olv 2 IDiv 15 Olv 8 Dlv 11 Dlv 5 OIV 3 Dlv 7 Dlv 18 Dlv 10 Dlv 6 

Score 9.15 8.25 8.05 1.75 7.511 6.10 4.75 4.25 3.75 3,40 3'!05 I .R<ink.· 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 1Clth 11th 

I I TRANSPORTATION 
I ~~-~~ r-----------------------------------------------------------------------------------------------------------~ 

9.00 +----.., ------It~------~-----------------------------------------------------------------------------

I 8.00 

I I "' 
7.00 .. 
6.00 c: ·cs 5.00 

~ 
4.00 
3,00 

I 2.00 

1.00 
0.00 

Dlv 9- Dlv 2 1Div 15 Dlv 8 Dlv 5 Dlv 3• Dlv 7 Dlv 18 to lv 10 t 

----------_j, 

I 
·I 
.I 
I 
I 
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Monthly Calculations 
Metro Rail 

Definition: A performance awareness program designed lo increase productivity and efficiency. 

"HOW YOU COIN'?" PROGRAM -Continued 

Calculation: Performance indicators are ranked from best to worst. Performance percentages for various indicators are averaged and outcomes are are 
sorted from high to low. The rail line competes with itself on its own improvement over prior year performance. The percentage score showing best 
improvement (or least decline) wins the program award for tl:le month. 

Metro Blue Une Metro Red Line Metro Green Une Metro Gold Line 

Yotttfy v .. r1y Yotttfy \'Nrl~ 

Wayaide Availability J un .Q7 Jun.QS ................ Jun.Q7 Jun.Q8 Improvement J un..07 Jun-08 lmp~t Jun.Q7 Jun..OB ,..,. ............ 
Track 100.00% 100.00% 0.00% 99.99% 100.00% 0.01% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00% 

Signals 100.00% 100.00% 0.00% 99.99% 99.99% 0 .00% 100.00% 99.99% ..0.01% 99.86% 99.99% 0.13% 

Po-r 99.80% 99.99% 0.19% 99.98% 100.00% 0.02% 99.80% 99.94% 0 .14% 100.00% 100.00% 0.00% 
Way•ide Performance 99.93% 100.00% 0.06% 9t.9B% 100.00% 0.01 % 99.93% 99.98% 0.04% 99,95% 100.1111% 0.()4% 

Vehicle Availability 
Vehicle Performance 99,49% 99.89% 0,40% 99.05% 99.88% 0.83% 99,37% 99.94% 0.56% 99.61% 99.82% 0.22% 

Operator Availability 

Opera!Ors 99.84% 99.78% ..0.06% 99.94% 100.00% 0.06% 99.98% 99.93% ..0.05% 99.81 % 99.99% 0 .19'Y. 

In-Service Performance 
Rev. Hr. Delivered- Rail 98.13% 99.99% 0.86% 98.94% 99.98% 1.04°!. 99.16% 99.88% 0.71 % 99.27% 99.98% 0.71% 

1tal Rail Line Perform~~nca ....;99;,:;;.11:;;;,;;0%~....;99;,;;,:.9;,;1.;;%;.._,;;o;;,;.3;,;,1%-.._...,.99iiii.iiii..aii0%._...,.9iii9ii:.98iii%-.._iiiio.iiii49ii0%._....;9;;,;9;;;.6;,;1.;:%:.......;99;;,;·,;;;93;,;%._....;o:;,;.::32:.,:%;:.._.;;9::9.iii66ii0%.__,;;;99iiii.,i;;95;,;%.__o;;;.,:;29ii0%;... 

Metro Rail Final Ranking (Sorted) 
Rail Line REO GREEN BLUE GOLD 

Rank 1st 2nd 3rd 4th 

0.50% 1-----

0.317% 0.315% 0.288% 

0.00% ..._ __ _ 

1st 3rd 4th 
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r "HOW YOU o"brN'?" PERFORMANCE 'INCENTIVE PROGRAM I' 
~.._----------~--------------------------~ 
I Quarterly Calculations: FY08-Q4 

Metro E~us - Maintenance and Transportation 

Definition:· A performance awareness program designed to increase productivity and' efficiency. 

Calculation: IData reflects a cumulative total of performance data for each p erformance indicator for the three months in the· 

most current closed quarter. Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11i 
being the best and 1 being the worst. Each score for each performance indicator is then multiplied by the weight assigned.J~ 
the .particular performance m easure, summed with the other scores for that Division and sorted from high to low score~ 

I Maintenance 
Between Total• 

cad Call!i 
Points 

Attenilance 
Points 

Claims 1200000 
Exp.Hrs 
Points 

Weight 

25.0% 

1 0.0% 

15.0,.. 

*One month Lag: Mar - May 08 

Transportation 
In-Service On-nme 
Perfoflllance 1).5% 
Points 

Miles Between Total 
~oad Cslls S.O'Yo 
Points 

' cidents/100k Hub 
' Miles 1~.So/o 
Points 

pompleintsi100K 
~oardings 7:5% 
Points 
•one month Lag: Mar - May 08 

Claims /200000 
xp.Hrs 12.5'Yo 

Points 

FINAL 
RANKING DIV. 

10.00 1 
9.00 
8.00 -
7.00 

1/) .... 6.00 ·-~ 

1: 
5.00 ·o ·-

8.78 
...---

'Score 
Rank_ 

7.85 
r--

i------
'-------

-

Div 1 

991 

4 

0:9866 
10 

Dlv 2 

1108 
.6 

0.9760 
3 

Maintenance and Transportation 
Div 3 Div 5 Div 6 Dlv 7 

11~ 117~ 8~! 907 
7 9 2 

0.9793 0.9769 0.9564 0!9786 
7 4 6 

Dlv 81 

1323 
10 

Div 9 

2204 
11 

0.9776 
5 

Dlv 10 

976 
3 

0.9861 
9 

Div 15 

1.159 
8 

0.9807 

8 

3.1056 26.7607 10.4851 6.7790 0.0000 
11' 

9.8331 
6 

3.3743 12.4522 11.98AI6 .15.2592 
10 5 ,7 9 3 4 2 

0.6942- 0.6974 0.6792 0.6376 0.5322 0.5821 0.8994 0.6810 0.5668 
9 w 7 s ,, 3 11 ,a· 2 

991.4 1108.4 1144.0 1174.5 850.9 906.8 1323.4 2203.6 975.7 

4 6 ' 9 1' 2 1 0 1 1 3 

3.5412 
7 

3.6321 
6 

4.4800 5.1103 
4 

4.7450 
3 

1J1795 1.7410 1.8465 1.4283 3.1. 2.5961 
8 1'0 9 11 2 4 

1.8032_ 2.4'!4 
11 10 

3.7460 
5 

~.3174 2.7106 2.5437 
6 3 5 

8.2554 15.4702 21.3424 14.9096 15.5573 14.2226 22.0501 9.1971 18.1205 
10 6 2 7 5 8 1 9 3 

7.55 5.75· 5.85 6.60 3.33 4.03 8.78 7.85 4.03 

Maintenance and Transportation Division RankinglSorted) 
DIV. 8 DIV. 9 DIV. 1 DIV. 15 DIV. 5 DIV. 3 DIV. 2 DIV. 16 DIV. 7 

8.78 7.85 7.55 7.28 6.60 5.85 5.75 4.98 4.03 
1st 2nd 3rd 4th 5th 6th 7th 8th 9th 

,MAINTENANCE & TRANSPORTATION 

- - - - - --
7.55 7.2~ ,._ ,_ ..- 6.60 --

5.85 .....-- 5.75 
-- - - -

I r-- rr- 4.llll 
' · · -

0.6731 
6 

1158.9 
8 

2.56?l 
9 

2.2953 
7 

6.6094 
11 

1l28 

DIV. 10 

4.03 
9th 

1--- i------ ~:DJ li.UJ 
c.. 4.00 -~ ~ 1---- 1- 1---- r-- ,_ . - . . 

Jr~ 3.00 

2.00 

- ~ f--- t- f--- f--- r-- r--- 1-
~ - 11---- f--- f-- r-- >--- f---

1J00 

0.00 

-~ ,~ f~ 'l--- 1---- 1---- -- r---- >------- -
j 

8 

0.6~1 i 

4 

1105.7 

~ 

3.397~ 

! 

17.7046 

4.98 

DIV. 6 

3.33 
11th 

3.33 --
f--

I 

,OIV'...S DIV. 9 DIV. n DIV. 15 DIV,'5, DIV .. :l! 'DIV. 2 Dl\1, 18 OIV. 7 DIV. ~0 OIV.•6 
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"HOW YOU DOIN'?" PROGRAM ~Continued 

Quarterly Calculations: FY08411 
Mttro Rail 

Definition: A perfonnance awareness program designed to increase productivity and efficiency. Based on monthly "IN~ 
SERVICE" Performance as reported by RAIL OPERATIONS CONTROL. 

Calculation: Performance indicator uses Revenue Service Hours Lost due to the associated Rail Operating Problems not 
including the IRevenue Service Hours Lost due to accidernts, police, or health problems. Performarnce pe~centages for various 
indicators are averaged and outcomes are are sorted from high to low. The rail line competes with itself on its own 
improvement over prior year perfonnance. The percentage score showing best improvement (or least decline) wins the 
program award for the quarter. 

Improvement from Previous Year 

fl'llim alloli LiDI Metro B!g LiDI Metro Green Line Metro Gol!;! Line 
Overall Rail Line 

Performance 
Apr-08 0.39% 0.47% 1.26% 0.01% 

May~8 0.33% 0.22% 0.79% 0.15% 

Jun~S 0.31% 0.48% 0.32% 0.29% 

Quarter Average 0.35'ro 0.39% 0.79% 0.15% 

'Metro Rail Final Ranking (Sorted) 
Rail Line GREEN RED BLUE GOLD 
Seen u• o.:mc.. O.U"'-

0.90o/D +---------------------------------------------------------------------------------1 
0.79% 

0.40% -1----

0.15% 
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[ _ =- "HQW YOU DQIN'?" PERFO~MANCE INCENTIVE 'PROGRAMt 

Yearly Calculations- FYOS 
Metro Bus - Maintenance and Transportation 

Definition : A performance awareness program designed to increase productivity and efficiency. 

Calculation: Data reflects a cumulative total of performance data for each performance indicator for the first stx months in the 
current calendar year. Performance by Division is ranked from best to worst. A score of 1 to 1 1 is assigned, with 1 1 being the 
best and 1 being the worst. Each score for each performance indicator is then multiplied by the weight assigned to the particulan 
performance measure, summed with the other scores for that Division and sorted from high to low score. 

Miles Between Total 
Road Calls 
Points 

Weight 

~S.Oo/~ 

10t0o/e 

IOiv 1 

908 
2 

Dlv 2 

1039 
4 

Maintenance 
Div J. 

1132 

8 

Div 5 

1130 
7 

Div 6 ,Div 7 

899 981 

3 

0.9813 0.9507 0.9736 

Oiv 8 Div 9 Dlv 10 Div 15 Div 18 

1333 
10 

1989 1044 
11 5 

0.9831 0.9826 0.9819 

1150 
9 

1109 

0!9795 0.9732 ~endance 
Points 

0.9855 

11 

0.9773 
4 

0.9805 
6 7 1 3 10 9 8 5 2' 

New WC Claims /100 
Emp 

Points 

Tn..Service On-T1me 
PerfOrmance 
Points 

' Miles Between Total 
Road Calls 

1s.oo/. 

Weight 

12.5% 

5'1. 

4.2912 
~ 1 

Div 1 

0.6755 
9 

18.9434 
1 

Div2 

0.6860 
11 

10.5300 
4 

6.6457 

B 

Transportation 

8.28 
9 

15.27 

2 

Dlv 3 "Div 5 Div 6 Oiv 7 

0.6683 0.8335 0.5312 0.5766 
6 5 1 3 

11~0 112~.9 899.1 981 .3 

5.5674 7.1431 8.3392- 14.2520 9.5389 
10 7 .6 3 5 

I 

Oiv 8 Oiv 9 Olv 10 Dlv 15 Div 18 

0.6850 0.6684 0.5663 0.6685 O.SOS!l 
10 7 2 8 4 

1332.6 1988.8 1~.3 1150.5 1109.4 
Points 

Accident Rate 
Points 

908.25 
2 

1039.3 
4 8 7 11 3 10 11 5 

9 \ 

Complalnts/1 OOK 
Boardings 
Points 

New WC Claims /Emp 
Points 
T otals 

-

FINAL 
RANKING 

7.se;. 

12.5,.. 

DIV. 
Score 
Rank 

-

3.4073 

7 

1.8991 
10 

9.4370 
10 

7.35 

DIV. 9 

9.13 
1st 

3.6681 

6 

1.9307 

9 

13.5683 
5 

5.:18 

4.2404 

3 

2.1424 

8 

13.5457 
6 

6.08 

5.1057 ~:'8557 4.0996 
5 4 

1.4643 2.7013 2.9980 
11 6 3 

18.9374 12.937 12.986 
1 8 7 

5.70 3.95 3.48 

1.~12 2.4649 4.4728 
11 10 2 

2.6356 2.9762 2.9854 
7 5 4 

18.5167 8.4544 17.3222 
2 11 ]. 

8.90 '9.13 4.38 

Maintenance and Transportation Division RanTdng (lerted} 
DIV. 8 DIV. 1 DIV. 15 DIV. 3 DIV. 5 OIV. 2 DIY. 18 

8.90 7.35 7.05 6.08 5.70 5.18 4.83 
2nd 3rd 4th, 5th 6th 7th 8th 

DIV. 10 

4.38 
9th 

2.9786 3.0845 
9 8 

3.0523 3.7181 
2 1 

9.5256 16.1927 

7.05 

DIV. 6 

3.95 
10th 

9 4 

4.83" ~ 

DIV. 7 

3.48 
11th 

'!I 

11.oo ·,.---------------'M,...A...,..,.IN._.T~E,_.N._....A.,N,_,.C'-!:E::..e&~T.ll!:RjA~N:S!.!.:P2!0!.!:1R'lL!T!.!:Al.!T..I:IIO~N!.L.._ _________ --: 

1o.oo ~, .... _1..-3 --u 0..--------
9.oo r:-- --~-

e.oo r--- - ----l.35--r;os-
Cil 7.00 r-- - ~r--' ·--·r---r-- ""11:'08----=---------------

] ~!!8 ; ~=--=· =--~= , .-·==--= -~ = · " ("1. ,~~ .-~rh 
0.00 .:.1:1.....!"---~---,-, ---'--'"L..--,----'._...!........,...--'-- -'---.----'.-..!..._-,-----"._..!...._....,--"._,.._-r-- . · I ---, 

OIV.9 IOIV. 8 01V. 1 OIV. 15 OIV. 3 OIV. 5 OIV. 2 OIV. 18 OIV. '10 'OIV' 6 orv.7 
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"HOW YOU COIN'?" PROGRAM ~ Continued 

Yearly Calculations· FYOB 
Metro Rail 

Definition: A performance awareness program designed to increase productivity and efficiency. Based on monthly "IN..SERVlCE" 
Performance as reported by RAIL OPERATIONS CONTROL. 

Calculation: Performance indicator uses Revenue Service Hours Lost due to the associated Rail Operating Problems not 
including the Revenue Service Hours Lost due to accidents, police, or health problems. Performance percentages for various 
indicators are averaged and outcomes are are sorted from high to low. The rail line competes with itself on its own improvement 
over prior year performance. The percentage score showing best improvement (or least decline) wins the program award for the 
quarter. 

Improvement from Previous Year 
Metro Blue li!Je Metro Red Line Metro Green Line Metro Gold Line 

Overall Rail Line 
Performance 

01 -0.20% 0.08% -0.02% -3.01% 

02 0.46% 0.26% 0.17% 0.56% 

03 0.41% 0.28% 0.41% 0.47% 

Q4 0.35% 0.39% 0.79% 0.15% 

First Quarter Average 0.253% 0.254% 0.34% -0.46% 

Metro RaJ!, Final RaDking (Sorted) 
Rail Line GREEN RED BlUE G.PLD 

Rank 1st 2nd 3rd 4th 

0.254% 
0.253% 

D.DD% +-- -
1st 2nd 3rd -

~.50% ~------------------------------------------------------------------~~~L-----~ 
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'~HOW YOU DOIN'?" PERFORMANCE INCENTIVE PROGRAM 
.::======--

Most Improved Yearly Calculations: FY07 to FYOS 
Metro Bus - Maintena•::u;e ~nd Tr~nsportation 

Definition: A 1performance awareness program designed to ~ ncrease productivity and efficiency. 

Calculation: Data reflects a positve or negative difference in !performance between the first and' last quarters of 
the current calendar year. Performance indicators by Division are sorted from best to worst. A score of 1 to 11 is 
assigned, with 11 being the best and 1 being the worst. Each score for each performance indicator is then 
multiplied by the weight assigned to the particular performance measure, summed with the other scores for .that• 
Division and sorted from hiOh to low score. 

Mairiterian-ce 
Weight IDiv 1 Oiv 2 otv 3 Olv 5 'Oiv 6 Oiv 7 10iv 8 Oiv 9 Oiv 10 Olv•15 IDiv 18 

Miles Between Total 
!Road Calls 2~.0% · 24 ·58 -107 ·329 -164 -136 -205 -110 -1~2 ·25 -6~ 

r oinls 11 9 7 1 3 5 2 6 4 10 ~ 
j'\ttendance 10.0"/o 0.0028 0.0019 0.0013 ·0.0040 ..0.0161 ·0.0025 00129 0.0021 ..0.00113 -0.0011 -0.0021· 

Points 10 8 7 2 1 3 11 9 5 6 4 

!'New WC Claims 
l/100 Emp 15.0% -3.1743 9.4236 -1 .5310 -1 .4736 -13.4052 9.0064 -1 Jf127 0.9826 -0.504$ ·2.5147 3,.6459 
Points 10 1 7 6 11 2 8 4 5 9' 3 

Transportation --- --
Weight Oiv 1 Oiv 2 Oiv 3 Olv 5 Olv 6 Oiv 7 Oiv 8 Div 9 Div 10' Dlv 15 Olv 18 

ln-Se.vice On-T•me 
.1Performa11ce 12.5%. -o.0048 0.0061 0.0148 -0.0048 -0.0016 -0.0035 0.0102 0.0062 -0.0198 0.0244 -0.003t 

Points 3 7 10 2 6 4 9 8 1 11 5 

!Miles Between Total 
Road Calls ~.0% -24 -581' ·107 ·329 -164 ·136 -205 ·110 -152 -25 -65 

Points 1 3 5 11 9• 7 10 6 8 2 4 
I 

~dent Rate 12.5% -0.5493 -0.6402 02383 0.6015 -1.7554 .0.5674 -0.4698 0.1212 .0.2221 -0.0436 -0.6011, 

Points 7 10 2 1 11 8 .6 3 5 4 9 

Complaintsf100K 

I 

' 

Boardlngs 7.5"/o -0.0046 0.2956 0.0249 -02407 0.5983 0.0145 -0.1096 0.1321 0.5034 -0.1037 0.4311 I 
Points 8 4 6 11 1 7 10 5 2 9 3 

' 
New WC Claims 
/Emp 12.5% -0.0935 ·0.9160 3.4842 0.4319 -1.2896 0.6399 0.1424 -12.9199 1.6293 -1.4406 6.8105 
Points. 7 .a 2 5 9 4 6 11 3 10 1 

Totals 8.Q3 6.78 5.95 3.73 6.28 4.73 6.68 6.43 3.93 8.35 5.15 

. 
FINAL Mak-ltenanca andTfansportation Division Ranking (Sorted) 

RANKING DIV. OIV.15 OIV. 1 OIV. 2 OIV. 8 OIV. 9 OIV. 6 orv. 3 OIV. 18 orv. 1 01\1.10 OIV. 5 

Score 8.35 8.03 6.78 6.68 6.43 11.28 5.95 5.15 4.73 3.93 3.73 
Rank 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th . 
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FINANCiAL PLAN 



---- ·--------- .... --
Los Angeles County Metropolitan Transportation Authority 

Financial Status Highlights 
June 30, 2008 

FTA Quarterly Review 

August 27, 2008 

®Metro 
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4rd Quarter High ights 

• Sales taxes slightly under budget 
~ Based on YTD March 2008 actual receipts. 
-Consumer Confidence index dropped to 52% 

·• Fare ~revenues 2% ahead of budget 
- BuiS ridership, 2% below budget 

•• Orang~dline, 13% above budget 

- Rail riderslhip, 4% above budget 

,. Operating costs continued below budget 

• Restructuring of FFGA bonds app·roved 

GD Metro 



- - - - - - - .. ·- - - - - - 1- r- .. -· -
FY09 Look Ahead 

• State Budget 
- .May Revise 

• Governor deleted spillover for transit 
• $138. miUion additional STA assu1med in M'etro bud~et at risk 

- llegislatu re 
·· j Proposals to restore fu-ndrt ng?' 
•· Eliminate Prop 42 funding? 

- .Additional $60 million ofSTA at risk 

.• ' Tern porary 1% sales tax? 

• Congestion P·rici.ng MOU with US DOT. ~xecuted 
- $210 million for bus projects 

• New 0.5% sales -tax 

·~Metro 



SAFETY AND SECURITY 



--~----~-----------

Construction Safety 
May- July 2008 

• Metro Gold Line Eastside Extension Construction 
has been underway for more than 50 months or 
1, 492 days 

• 3,362,907 work hours to date with Zero Days Away 
from work due to injury 

• Injury statistical rate for Days Away from work is Zero 

• The recordable rate is (2.3); well below the Published 
incident rate of (5.3). 

• Thirty-nine recordable injuries have been reported 
Project to Date. Twenty-eight (29) involved medical 
treatment and restrictive duty. Ten (10) required medical 
treatment only. 



-----

-------~-----------

Construction Security 
May - July 2008 

•Conducted 'unannounced' security check of MGLEE construction site 
via daylight 'trespasser' exercLse. Individual not familiar to site entered 
at West Portal and walked to East Portal. Results discussed with 
contractor. 

•Conducted 'announced' (Contractor given general timeframe) security 
check of MGLEE construction site via daylight 'trespasser' exercise. 
Individual not familiar to site entered at West Portal and walked to East 
Portal. Results discussed with contractor. 

•Conducted off day third shift (03QO- 0500 Sunday morning) review of 
Construction site access points. Results discussed with contractor. 

•Metro staff continue to meet to discuss various security issues 
involved in transition from construction to revenue operations. 



-------------------
SSMP - Next Steps 

• Meet with PMOC. 

• Identify timeframe for SSMP update. 

• Make changes per recommendations. 

• Continue safety and security audits. 



_j 2550 RAIL VEHICLE 
PROGRAM \ 



--- -- .. -'- - I - .. -
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P2550 program consists of acquisition of 50 Base vehicles plus Options 
for two - 50 vehicle orders from AnsaldoBreda 

24 Vehicles are in Pittsburg, CAin Final Assembly 

3 Vehicles (6 car shells) are in transition from Italy to Pittsburg 

7 Vehicles are at Metro Gold line in Post Arrival Testing 

-5 Vehicles have been accepted by MTA 

Total number of vehicles in US is 39 out of SO vehicles on order 



• Vehicles 704, 706, 708, 710 & 711 have been Conditionally Accepted for Gold 
tine operation 

2 Prototype Vehicles (701 & 702) have been returned to Pittsburg for retrofit to 
final configuration 

·Cars# 712 and 715 are ·next in line for acceptance in August 2008 

• Prop~sion equtpme?t fail~e~ haye been. addressed .by AB ~th a temporary 
solution but further mvestigation ts ongotng to finalize and tmplement the 
final configuration 

Conducted final FAI (First Article Inspection) of the vehicle in Pittsburg 



---------- ------- ·-

Training of Operators and training for use of Portable Test Units 
(PTU's) have been completed. 

Training of Maintenance Specialists has started on Ju1y 30th and will be 
ongoing through September 23, 2008 

Operation and. Maintenance manuals have been submitted and review 
is ongoing 

Warranty Program has started since the acceptance of the first vehicle 
in March 2008 



--------~--------~-

Project Team plans on monthly visits to the· 
Pittsburgh Assembly Plant to monitor progress, quality, 
and to mitigate any issues as they develop 

To close open engineering items affecting vehicles. 
operation in Los Angeles, a weekly Project Meeting 
schedule has been established with AB ~ 



( EASTSIDE PROJECT \ 
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Los Angeles County MetropoUtan Transportation Authority 

j~JE# i r O~D J - LJrJ'~ ~8~t9j!J;: ~~~~ I l 
r ·r:.\ ·_ LJ~rt~rty ~(!fJ~fJt~.rl}t~fl 

~Metro 



------·---

-N.On~ 1 

r EJ ~21 · lh.7•.,..Y•a ' "' 
"• -r~~~dro'"'" 

--=~=Spoo=·· =:::::!_;,~,.).:....L, I :>:-'~......_ 

~ Metro ••• • • 111 •• 

---------

• 6 Mile Alignment 

• 1.7 Miles of Tunnel 

• 8 Stations (6 At-Grade 
and 2 Underground) 

• Park & Ride Facility at 
Pomona/ Atlantic · 

• Direct Connection to 
the Pasadena Metro 
Gold Line at Union 
Station 

• $898,8 million 

·• Opens in 2009 

Gold 
Line 



---- ~--------------

I PROJECT COST: 

Current Forecast $898.8 Million 

FFGA Budget $898.8 Million 

PROJECT COMPLETION: 

(Revenue Operations Date) 

Current Forecast July 2009 

FFGA December 2009 

FFGA- Full Funding Grant Agreement 

GD . G_old 
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Description 
Mar-08 Jun-08 

Variance 
Current Budget Current Budget - ,, 

CONSTRUCTION 651 ,961 650,702 (1,259) 
-

SPECIAL CONDITIONS 43,948 57,032 13,084 
~' 

RIGHT·OF·WAY 42,299 37,681 (4,617) 
- ~ - ~ 

PROF~SSIONAL SERVICES 135,841 135,860 18 . - ~ - - -
PROJECT CONTINGENCY 14,599 7,401 (7,198) 

- -
PROJECT REVENUE (4,633) (4,662) (28) 

SUBTOTAL 884,014 884,014 . 
I 

PROJECT FINANCE COST 14,800 14,800 -
~ 

l TOTAL I 898,814 898,814 . 
I 

- I - . ' - - ' 
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'I J 'fJ''J'/ !J 'I r r r 
I ACTIVITY 
I 

Major 
Construction 
Activities 

Third Party 
Interfaces 

Systems 
Installation & 
Testing/ 
Pre-Revenue 

J 
I 
I 
I 

1 stJBoyle & 1 st!Soto ! ion Arcnltecture and Site Finishes 

Boyle Heights/Mariachi Plaza & S~to Stations 

t st/Aia ineda 
11•-iiiiiiiiiiiiliiiii-••••••••l ittle TokYo/Arts District Station 

1st/Utah 

··----··········-PicQ/AIIso Station 
Indiana 

··-----··•••••lllilll!!l!~• ~in<Siana Statlqn 

3rd/Ford 
iill!!ll--iiiiiill• .. •ll'l•lll•••••• Marav!ha ,Statlon. 

3rd1Mednlk 
ill!l--liiiiiiiiiiii-•iliC•IIIII••• !;~st LA Clvle< St<ttlon . 

1st Street BrldRe WldenlnR 

LAUSD Re·Bulld Ri!mona Opportu~lty Hig!'l School 

- -

- ----- - Systems Installation & In egr~tiQn Tes~ing 

(Phases I & II) I 
Pre-Revenue Oper tions 

-

® Metro 

l.,,.., •• Op,.atit os D"'e 

• • • • • • • • • • • II • • • • • • • • • II 

Gold 
• ••• •. ilJIII ·• ••. •. " ••• ., ••••• n •. r~ •• ! u Line 

I . -

- -
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e!ru ld in Eas 

chedu~e s !~t~J. ({ 

2008 2009 2010 
J I FI MI AI MIJ IJI Ai s l o i Ni o J I FIM I AI MI J I J I Ai s l o i Ni o J I F I ~t I A I M I J 

Trackworl< lnsta lation 

0 jverhead Contact System (OCS) Constructio ~ 

.... 
OCS F~nctioniil/lntegratiQn Tet;ting . . . . 

Co111munication System 
. 

... ... 
. Syitems lntegeratic n Testing I 
~ Pre-Revenue Opera ions 

• Forecllst RevenuE Operations 
(July 2009) FFGA Revenue • Operations 

(Oecember 2009) 

~ Metro •••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Gold 
J_ine 
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t. -The Project is on-time and within budget. 

• Construction is nearing 86o/o complete. 

,. Over 3.3 million work hours ·since the start of construction in July 
2004, without an accident requiring a single day-away from work. 

• Construction of the two underground stations is 73°/o compJete and 
construction of the six at-grade stations is 58°/o complete. 

• Track instal·lation ·is nearing com·pletion. 

• All four phases of the street decking removal and street restoration at 
the two underground stations and two tunnel portals have been 
completed . 

• Street resurfacing has begun from east-to-west along 3rd Street 
starting from Pomona Avenue and Atlantic Boulevard , 

G!} G_old 
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View of guideway looking north from the 101 View of track ballast on the guideway 
Freeway Light Rail Transit bridge at the looking south from Union Station towards 
baggage handling road towards Union Station the 101 Freeway Light Rail Transit bridge. 

®Metro 
I! ••••••••• D ••••• I! •• IIi ••••• n. ·l··· ll ..• •l• •• II •. •.•.•••• •. ,. Line 
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Direct current electrical cable is being fed 
to the LRT guideway from the traction 
power substation below. 

View of the City of Los Angeles Bridge 
Widening Project, where the bridge will 
be widened by 26 feet to the north. 

4J Metro .......... , •• •••••.•••••••• ., • •• •• , •• , • • ~ •• Gold 
• •\• • • • ••••••••• ·~· Line 
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Construction is welf underway at the Boyle Heights/Mariachi Plaza Station entrance roof 
structure and entrance stairs and the Soto Station entrance structure and mezzanine, 

~ _ G_old 
Metro • ••• 111 •• • •••••• '*. ·~ · •••• fd •••••••••••••••••• • J • • ~ •• I•L• •1 .......... ,. L1he 



---- ~ --- ---
.. 

~ J~!JJ 

D-~c!~ f~rr~ O'I!.!J ~ ~! aat i~a~!ur!Jtj ~ _ l 
[F} JrJ !l'~ = ~~- E:~~ ! p)@tc~O t·J ~ tfL®ffatrlu to ~J v tf·F·r~$tug 

Phase 4 -. East Portal street restoration was completed on-time on August 7, 2008. 
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Aprii 2POS May 2008 June 2008 J uly 2008 August 2008 mber 2008 
Location -~ - ~tart 

1st/Giess 

FuiiCiosure f~ - -1-
Partial Closurelys. Weekend OJ/29/08 

04120108 on 

1st/Boyle 

Full Closure , ..,.._ -

Partial Closures. 
only 

1st/Soto 

Full Closure JMIIile .,....I 

t 
I ~~~~~~~~~~ 

Partial Closures • Week-
061 3108 only 1 1 01110108 

1st/Lorena 

Full Closure 

~ ·-,··:::;·-·~- I =t_ _~_ ~ -L... 

Metro •.• • Fl ••• ·~· ••• N II • 1 • •• B • • !' "., •••• IIIli •••••• 
Gold 
Line 
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Installation of the tracks and stringing of the catenary wires for the 
It\ ov~rhead contact system along 3'd Street is nearing completion. . 
~ . Gold 

Metro •·•••·• . ..:••llil!l•~··· •!l.•••••!••••!l•·• .. ~t•fi •. ll•.!!!·•• .. •••·••••ll!l·@lll~·. Lme 
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lnstqllation of the architectural finishes on the station passenger platforms. 

~Metro ••••••• , • ••• , ••••• • • • ~ •• , •• Gold 
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Night-time work begins with '~grinding" 
the existing street surface. 

The work continues with an asphalt "overlay'' 
for the final pavement surface. 

Final street resurfacing has begun along 3rd Street utilizing the "grind and overlay;; 
method. The pavement overlay and a final cap will complete the street restoration , 

® . . Gold 
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t . A design-build solicitation package was advertised on 
July 15, 2008. Bids are due on September 13, 2008. 

~ Metro Board approval for additional funding will be 

.. 

requested after the receipt of bids and acceptance of the 
lowest btdder. 

· • Construction NTP is scheduled for November 2008. 

• The parking structure will not be completed until after the 
forecast July 2009 Revenue Operations Date (ROD) for 
the Metro Gold Line Eastside Extensi.on Project. Based 
on our current schedule the parking structure will open 
up five months after the July 2009 ROD. A contingency 
lplan for interim temporary parking ·is being established. 

~ . Gold 
Metro • • ·~ . u • • • • .... • • • .. •••• • ••• ·~·~··· •. c. • •• •• fl • ~ •• , • • 1!.1 .. ...... • Iii • • Line 
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Future 
Metro Gold Line 

Eastside Extension 
Parking Facility 
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Metro o~ciJ lne Ea i e ~;~tan ion 

uall~ y ssurance st~l us 

• Quality Management reviews the Design Builder's Monthly 
Asphalt, Concrete Compressive Strength and Soils Compaction 
test report summaries - areas of concern are coordinated to 
resolution with the onsite lab representative. 

• The r~sults of field surveillance activities are documented in 
Wee~ly Surveillance Reports, including color digital photographs 
identifying sites of surveillance and issues of concern. 

• tv1ainfine ductbank damage caused by follow-on concrete forming 
work has been addressed by the design-builder in a 
nonconformance report submitted to Metro. The NCR disposition 
has been concurred by Metro Engineering and the issue is 
closed subject to field surveillance of cable installation by Metro. 

• Quality management is reviewing the as-built deliverables and 
n-. clos.eout process. 
~ Gold 

Metro • • . • . . • . • . • . • • • . • . • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • Line 
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Mid-City Exposition Light Rail Transit Project 
FT A Quarterly Review - Aug~ust 27, 2008 

I 

ADAMS BL 

L(ll 1er, • 

~~ Mid-City/Exposition 
Light Rail and Station 

SEGM~NTC 

• l r<-' 

Metro R! il Station 

- - Metro R~il Line 

liJ Parkingl 

j _ 

I SEGMENTB SEGMENT A 
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T nslt Proje 

Design 

• Baseline Design is approximately 90°/o complete 
•· Venice Robertson design is approximately 35°/o complete 

Construction 

Constructio~n approximately 14o/o complete 

Construction Packages 

• N'egotiated 11 of the 19 construction packages 

Third Party Agreements 

• Executed 5 of the 8 third party agreements 

bJ~~ r 
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CPUC Grade Crossing App.lications 

• M·ediation Workshop was he.ld on J ully 21st 

• UCA, NFSR and LA'USD h·ave submitted testimony 

• Evidentiary Hearings will begin O'n August 11th at 10:00 
am at the PUC Offi·ces, 320 W. 4th Street, Suite 500 

• October 7th: ALJ Proposed Decision 

• November 6th: Possible CPUC Com1m:ission Decision 



------------------
e Tran•it Project 

Project Budget Summary 
• Constructio.n. Bud et 

·~~~~~~- · 

• 11 of 19 construction packages have been negotiated an an amount 
totaling $240 miiUon 

• Currently under running the revised construction budget 

• Project Bud.get 

• All tasks are withi1n the revised budget 

• Remaining significant rfsks to the budget i;nclude: 
.. Contracts yet to be negotiated (including trackwork instaUation, 

Storage and Jnspection Facility) 
- Any significant contractor claims 
- Any significant owner caused project delays 
,.. ·Changes to Farmdale crossing and. Harvard Pedestrian Tunnell 



-· - - - - - - - - - - - - - - - - - ·-· 
L ne Tra sit Project 

BASELINE WORK 

Negotiated 
Package Description Budget Amount Difference Frorf! Budget 

l --~~--------~-----$10,017,577 $10,024,626 $7,049 A-1 Seg A Flower 18th to 23rd 
·~ .. -

A-2 Seg A Civil Improvements $45,367,744 $39,198,637 ($6,169,107) 

A-3 Seg A Trench $36,979,778 $36,979,778 $0 i 

A-4 Seg A 61- Waterline $3,046,052 $3.058.355 r $12,303 

' A-5 Seg A Caltrans Improvements $11,688,600 $11,517,804 ($170,796) 

B-1 Seg B Utiltiy Improvements $11,550,000 $10,681,849 ($868,151) f .. - -
$52,182,141 f -

B-2 Seg B Civil Improvements $54,112,728 ($1 ,930,587) 1 

C-1 Seg C Utility Improvements $4,960,437 J~ it' 
..;; - !:· 

C-2 Note 1 Seg C Civil Improvements $98,787,312 $16,481,847 TBD 

C-3 Seg C Par'r<ing Structure $16,275,000 
I 

0-1 Systemwide Signs & Graphics $1,800,000 
- ----I:' - 'I 0-2 Note 1 Systemwide Track Procure /lnstall 1 $28 ,216,805 $10,280,095 J TBD 

- - --
D-3 Systemwide Substation Procure $10,623,932 $9,673,232 ($950,700) 

- ~ 

D-4 Systemwide OCS Installation $15,642,643 $13,934,294 ($1,708,349) 

0-5 Systemwide Sig I Comms Procure $22,407,350 $22,116,180 ($291,170) 

·=-- -
0-6 Systemwide Sig I Comms Install $14,938,233 I 

- .__-
E-1 Note 1 Metro Blue Line Tie-in (base contract)1 $2,400,000 $901 ,469 TBD 1 -
E-2 Note 1 Mid-Day Layover I Maint Facility1 $18,600,000 $2,628,540 TBD 

-- ($12,069,508) J Subtotal $407,414,191 $239,658,847 

ADDITIONAL WORK 

( C4 ) National Boulevard Roadw~y Brid~e _l $8,150,00_0 } _!.1!2~,353 [L........ ................... _ _...!!-$_3._22_3_,64 __ 7_).u] 

Note 'h Partially Negotiated•(portions of package remain to be negotiated~ 



~------------~----

po Line ranslt Project 

Design-Build Contingency Status 
I 
I 

I 
~ - -

Budget Forecast 
Description Amount Commitments Commitments 

r- - =-- ....... 

- £ __ - -
-

Construction Contingency $20,000,000 l $1,458,347 $2,519,393 - -
DB Change Contingency $3,330,762 

.:=...-.- --·~ -

$11.918,186 1 ~-$1,101,422 -
National Blvd Bridge $9,000,000 $5,776,353 - - - --· 1 -
Trousdale Station $7,000,000 l $1,250,000 I -
Trade Tech CPUC Changes $1,638,000 $0 

Expo/Blue Line Interface $11,300,000 $1,927,553 

- $3.000.000 r --
Other CPUC Changes1 $10,200 

$t38!60Df -1 Non~Metto Funded Enhancements $119,100 - -.- - -
$54,0001000- . Venice~Robertson. Aerial StaJion $3,~91,182 -- - -

Total $117,994,786 $15,634,157 [ 
- . 

Note 1: Amount does not Include a grade separation design alternative at Farmdale 

Note 2: CO's = Change Orders, PCO's = Potential Change Orders 

$50,000 
~ - -

$5,700,000 

$1,638,000 

$9,372,447 

$220,000 -
$0 
-

$40:000,000 
- --

$§~;&3Q,~O~ 
- - -- -

-
Foret:ast 

Remaining ' 

Budget ' 

-
~ · -

$15,992,258 

$7,486,002 l 
$3.173.647 r 

___,..._. -
$50.000 r 

$0 

$0 

$2,769,800 
-

$·19,500 

$10,008,818 

-
$~~.S09,Q25 

-
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Project Issue Summary 

• Storage and Inspection IFacil~ity 
• Metro has identified a, preferred site on Metro owned right-of-way 

at Washington/Long Beach Boulevards 
• Environmental and preliminary eng~neering is currently underway 
• LADOT approval of train movements across Washington Blvd. 

required for the site to be viable 

• Ad·ditional Environmental Studi-es 
• Environmental study for Categorica.l Exemption of the S&l Facility 

has begun 
• Environmental study for Farmdale Crossfng Alternatives is nearing 

completion 



------- - ·- --- - - - - - - -
Exposition LRT, Santa Monica Extension 

I 

LEG~D: ~- ~-~~-=-~-­
; 8 ii .: = Ui$1.10Q ._ro toUJI ~~ 

•/////.1 Exposition LRTI'IIose 1 -UnderCOnstrudlon 

-- Upo~llon Corrtdof Translt Protect PNse 2 

0 PfAH t SC~tions 
~ PNw2 StatiOfls ~r conSdt:talion 

•=- I 
6. Phase 2 Station lociltigns currently under consideration 

August27, 2008 
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AA/EIS/Conceptual Eng'ineering 

• Continued preparation of draft chapters for DEIS/DEIR 

• Met with Metro to continue discussion of Phase 2 fleet size, headways 
and maintenance facility layout 

• Worked with Metro· on ridership .model corrections and reca'libration 

·• Continued conceptual engineering 

• Plan/profile 

' Stations/parking 

• !Bikeway 

!I Street construction 

• ,Maintenance facility 
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Llfte 

Aollvlty 

anslt Project 

Phase 2 Milestones 
Scheduled 

Completion Date 
Forecut 

Completion Date 

-

Status Comments 

~--------------------~~·- +----------+--------------------~· 
Scopjng Meetings & Report Mar-07 

r---------------------~· - ----
Screening of Alternatives 

Administrative Draft to FT A 

Start Public Hearings on. Draft 
I DEIS/DEIR 

Board Adoptie1n af LPA 

May-07 

Oct-07 

Feb-08 

May-08 

!VIay-07 .complete 

- - ...... -- - - ------------------
Oct-07 Complete Delay in receiving ridership 

model from~ Metro 
"""""" ......... ~- ---

August..08 

__ ..._.._ 
Fall-08 

Wfnter-08 

Delay due to need to 
recalibrate model received 
from Metro 

FT A must sigri off on Draft 
DEIS before document can 
be circulated 

May be reforecast based on, 

' 

~--------------------'------------.,..._------------!----------J Model delivery date ~ 
May be reforecast based 001 Winter-08 Request to enter Preliminary 

Engineering (PE) 
May-08 

, Model delivery date 

Risks to Current Schedule: 
• Ridership Model 
• Maintenance Facility for Phase 2 

~I 
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FTAfMetro File Transfer Protocol Website 

FTP dir~rtory IFTA nt ftp.lll~tro.n(lt 

T6 \itw thi5 FTP s!te in w·moows I;,xplcrer. click P age, and theP. cq~ Open JTP Sitt il! Window~ 
hplortr. 

Up to higher level directmy 

0~ / 12/1008 )~ : 03PM 

07124 /100~ OS: ~O~~ 
01 / 11t :ooe ll : 01.;H 
01 / 17t :ooe 11 : 1~~ 

OP / 04 / : 00B 03 : 1S~~ 

07 /3l t :ooe 0-' : 1-<Ji':~ 
07 / 29/ ZOOP 09 : S P~~ 

(7 / 1 3/2008 O l : l3P~ 

01 / 09 / 100!1 lO : E.H.!~ 

2 0 , ZtE,Ol 6 2 00 8- 08-13 H9nth l y Coord Planni ng Upda£e .po t 
Diz~etory Consultant Liat 
D!z~ctory Crenshaw 
D~r~ctory Bastaide Phaa~ 2 
Di~~cto~y Bazbor Subdivision 
D:r~~to"~ Metro Rapid Gap Closure 
D:u"'ctor~· Regional CoDDector = 
Dir~~tOr¥ Westsid~ -
!l:ir~ctor~· Wilshire Bus Lillle Project 

- -
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Mode Choice Model Update 
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Wilshire Boulevard Bus Lan·e 
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Wilshire Boulevard Bus Lane 

-~nvitonme-n ta , __ C~ear;t.nGe 

Prepar-e T~eton ic.al Studies 
Pr;;pare IS :: .... & t,!N C: FQ_~I W 
Consuuction Public Outreach 

Comm 

---

mstock Avenue and W'2-stwvod 

Conv~rt Curb Lan ... s into Bus-Only Lan~s betw<>en th .. Citie5 

_?{Beverly Hills a_nd S~nt~ l,lonic-J• by LADOT 

Pte-D.,.sign/Fha.l Oo.5iQ1'1 

Bid and A .. .ard 

Construd>on 

-· 
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Metro .Rapid System Gap Closure 
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M etro Rapid System Gap Closure 

14.7 100% Complete 9.8 0% )u) 2010 

13.'5 5.6 100% Complete 7.9 0% Dec 2009 

25.~ 2'5.1 0% Dec 2010 

San Fernan9o South 13,6 7.2 35% [)e( 2008 tf.4 0% Jun 2010 

C«M J 11.2 11.2 40% Jun 2010* I D% 
Sepulveda S(luth : 12.8 9.4 20% [)e( 2008 

3.4 ·'· 
0% Jun 2010 

Looa.~ 16.8 3.6 20% [)e( 2010 0% Jun 2010 
' . -
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Metro Rapid System Gap c ·losure 
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Metro Rapid System Gap Closure 

Orig1nal Current Current 
Comm1trnents Forecast 

City of LA Transit Priority System 3~ 569 168 1,000,000 1,000,000 1,000,000 
City of LA Transit Priority System 4~ 7,582,046 8,567,000 8,567,000 
Countywide Bus Signal Prionty If 7,709,06! 8,789,000 8,789,000 

Culver City Countywide Bus Signal PrioritY 276,046 485,000 
Glendale Transit Priority System~ 471 ,442 826,30 I 
Torrance~Long Beach Countywide Bus Signai Prionty' 1,636,357 2,875,000 
Metro Rapid Stations- 135 StatiO!}S1 7 417 B80 

Enhancement Activffles 

Metro Rapid Stations- 87 Stations8 

Subtotal Gap Closure Enha[l~e~nts 

J 21,tAIOOOJ ~;JOt I ,~::::L 

Notes: 
1. Fully executed MOU. Current Budget accounts for higher than anticipated Central Metro Rapid design costs. 
2. Fully executed MOU. Current Budget accounts for higher than anticipated ronstruction material and labor costs. 
3. Current Budget is Board-!lpproved. Design consultant has been selected. 
4. Construction contract is being dmfled with the City of Culver C ~Y . 
5. Construction contract is being drafted with the City of Glendale. 
6. Fully executed MOU is expected in three months. 
7. Current Budget accounts for higher than anticipated cmstruction cost estimates (SS4,948 to SEI9,G00fstation). Issuance o! Los Angeles Coumy 

station construction RFP is expected this fall. City of Los Angeles station constniCtion contract is pending resolut ion of the City's stroot 
furniture permitting process. 

Vanance 

6. Original Budget (135 stations) funded station con5trudion in the cities of Los Angeles, Beverly Hills, Inglewood, Burbank, Glendale, Southgate, and 
Culver City. Current Budget funds construction of 87 additional stations in the remaini 19 for a total of 222 stalions 
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Legend 
Gap Cl~ure Lines 

Existing ~~tetro Rapid Lines - June 2008 

Future Metro Rapid lines 
Metro Orange Une 
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Metro Rapid 

Gap Closure Lines 
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LRT Alignment Alternatives 
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Crenshaw-Prairie Transit Corridor 
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Westside Extension Alternatives Analysis Study 
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Analysis of Ridership Demand 

in Relation to Population & Job Density 
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Recommended Wilshire Subway Alternative #1 
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Recommended Wilshire/West Hollywood 

Combined Subway Alternative #11 
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Westside Extension 
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Regional Connector Transit Corridot 
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Plan 
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At-Grade Emphasis JriRT Alternative. 
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Alignment 
Variations , 
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Evaluation 
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Regional Connector Transit Conido:r Study 
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Regional Connector Transit Corridor Study 

Next uarter Milestones~ 

• Final Screening Report 

• Final Engineering Report 

• Final Executive Summary 

• Draft Alternatives Analysis (AA) Report 

• Final Travel Forecasting 

• Completion of AA Study Report and Community Update 

• Develop recommendation for Metro Board Action 

• Metro Boai'd Approval of AA Study Recommendations and Next Steps 

~Metro 
26 
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Eastside Transit Corridor Phase 2 
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Eastside Transit Corridor Phase 2 

Accom lishments Since Ma 2008: 

• Posted the Follovving Documents to FTP Site. 

1. Early Scoping Report 

2. Mobility Problem Def. and Purpose & Need Statement 

3. Final Initial Alternatives Methodology Report 

4. Final Initial Alternatives Screening Report 

• Stakeholder Meetings 

- One ~1) Field Trip - City of Montebello Council delegation 

- Seventeen (17) City Meetings 

- Five (5) Stakeholder Meeting~ 

~Metro 
28 
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Eastside Transit Corridor Phase 'L 
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Harbor Subdivision 
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Harbor Subdivision 'ransit Corridor 

Schedule: 

• Draft Corridor Mobility Problem Definition Report U" August 2008 

• Final Pubhc Pa1ticipation Plan ................. .. , .. .. ........ .. . ~. August 2008 

• Initial TAC meeting .................... .. .. ............... .. ........ ......... August 2008 

• Draft Study Corridor Definition Report .. .•... " ........ ... September 2008 

• Draft Purpose and Need Statement ....... ... .......... .. ....... ... September 2008 

• Draft Preliminary Definition of Alternatives Report ... September 2008 

• Proposed Travel Detnand Model Methodology ........... September 2008 

• Technical Report on Crenshaw Alternatives utilizing 

Harbor Subdivision ............ ............. ................ ...... .. ... _ ... Septe1nber 2008 

• Final Early Scoping Notice .................................... ~ ...... September 2008 

• Final Corridor Mobility Problem Definition Report ... September 2008 

• Early scoping Meetings .................................. ......... .. .. ....... September 2008 

• Interagency scoping meeting ....... , ....... .. _, ...... ..,._ ..... ...... September 2008 

(I} Metro, 
~1 
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FTA NEW START PROJECTS QUARTERLY REVIEW MEETING 

FfA Action Item Status- May 28, 2008 

Outstanding There were four (4) Outstanding Action Items that were identified at the 
Action May 28, 2008 FT A Quarterly Review Meeting as indicated below with 
Items its disposition in italic: 

01-05/28/08 P2550 Light Rail Vehicles (LRVs) Delivery Schedule: The LACMTA 
will provide the PMOC/FTA a copy of the P2550 Light Rail Vehicle 
Delivery Schedule. 

Status: Closed 

02-05/28/08 Rail Fleet Management Plan and Operations and Maintenance Plan: 
The LACMT A will provide the PMOC/FT A draft copies of the Rail 
Fleet Management Plan and the Operations and Maintenance Plan. 
Status: Pending 

03-05/28/08 Pomona/ Atlantic Parking Structure Contingency Plan: The 
LACMT A will provide the PMOC/FT A a Contingency Plan for the 
Pomona/ Atlantic Parking Structure. 
Status: Pending 

04-05/28/08 Pomona/Atlantic Parking Structure Joint Development and Real 
Estate Status Plan: The LACMTA will provide the PMOC/FTA a Joint 
Development and Real Estate Status Plan for properties within the 
development of the Pomona/Atlantic Parking Structure. 

Status: Closed 


