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FTA NEW STARTS PROJECTS
QUARTERLY REVIEW MEETING

Los Angeles County

Metropolitan Transportation Authority
Wednesday, December 1, 2010 — 10:00 a.m.
Windsor Conference Room — 15% Floor

OVERVIEW

FTA Opening Remarks

Metro Management Overview
Financial Plan Status

Legal Issues

30/10 Initiative Status

General Safety and Security Issues
P3010 / P2550 Rail Vehicle Program

OmMmUOwy

METRO CONSTRUCTION REPORTS
A. Construction Project Management Overview
B. Metro Gold Line Eastside Extension

o Closeout Activities

o Cost Forecast
C. Mid City/Exposition LRT Project - Phase |
D. ARRA Projects
E. Metro LA CRD (ExpressLanes) Project

METRO PLANNING REPORTS

A. New Starts Projects

* Westside Extension

¢ Regicnal Connector

Small Starts Projects

Other Projects

¢ Crenshaw/LAX Corridor

Eastside Transit Corridor — Phase 2
South Bay Metro Green Line Extension
Metro Green Line to LAX

East San Fernando Valley North South

O

ACTION ITEMS

PRESENTER
Leslie Rogers
Arthur Leahy
Terry Matsumoto
Charles Safer
Paul Taylor

Paul Taylor
Richard Lozano/
Victor Ramirez

K. N. Murthy
Dennis Mori

Eric Olson
Gladys Lowe
Stephanie Wiggins

Martha Welborne

FTA/PMOC

PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING

Los Angeles County

Metropolitan Transportation Authority

Wednesday, February 23, 2011

Windsor Conference Room — 15™ Floor
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Los Angeles County Metropolitan Transportation Authority
FY11 Budget

LACMTA Organization Chart

{As of May 19, 2010)

LACMTA
Board of Directors

Oftice of Board Chief Executive Office of Caunty iOtflce of Inspecton

i
EfmEs aifice Seocretary'” Officer Counsel™ Generall

-1 Board Relations Execuuve_Ofﬂce, £l Exeuctive Office, Executive Office, E Bus.'RailA
! Communictions Flanning Construction Transportation
Regional Long Range L. i
Corporate Safety — COmmunications b—  Planning & ; Construction Bus Maintenance
Programs Coordination
Programming & ‘ w_ o
— T It S rit — —— -
ransit securty Public Relations Poiicy Analysis Engineering —Rall Fleet Services
Transp Dev ¥
Govarnmant | | Customer || (centallEast/SE | Program L] Operations
| Retations Relations ( 2 ‘ Managemaent Administration
1 Region} |
) d Customer Transp Dev Quality
i High Speed Rail = Programs & | (North/WestSW “1 m
| 3 p anagement
Sarvices Ragion}
i
Labor/Employee Customer
Relations | Communications
Office of
- Management & —{ Creative Services =
Budget
New Business Executive Office ;
— : Hum:,
Development Highway Capital gecpunting o | ATOLISRI T
Management TAP
Audit Services 2= A [
Congestion ‘ Procurement &
4 A:;m.'l _Estat_e I Reduction Demo I-— Treasury = Material
ministration Prcject Management
Information
— Motorist Services Risk Management| -  Technology
y Services
"Part of Board of Directors SBU
MBus Operations and Rail Operations to be combined into one SBU July 1, 2010
FY11 Budget LACMTA Organization Chart « 2




EASTSIDE / EXPCSITION
ORGANIZATICN CHARTS




-

Metro Gold Line Eastside Extension Projec

agement Organization Structure-

[ i e

barsOp | Panopal Tech

:
E




- SN EE R W N O G S OGS G BN NS Gn BE S B A

i Coastruction Authority Organization Chart
[ oo rmom 15" Quarter FY 11

o

i@==== =4 Coasrution Astherity
Construcnion Mgmi. ]
Consultant harity

Design Consiltant

Other

L
] Fueeo pwtom
[
1

E

|| EmcO'Coanor
Chenyl Johas
i "
Conmracs
Admunstraior
Vacanl

AECOM
Technical Suppont

Syswms
+ Projea Manigement

Revison Dl 2010.07 62




PLANNING ORGANIZATION
CHARTS




FY10
Countywide Planning & Development
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South Bay Metro Green Line Extension
Project Management Organization Chart
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S Angeles County Metropolitan Transportation Authority
00 sovernment Relations Legislative Matrix

OCTOBER 2010

(Lowenthal)

1, 2010, to assess their infrastructure and air quality improvement needs,
including assessing the total cost for these projects and identifying potential
sources of fundina for tham.

SB 409 Which would create a Department of Rallroads In the Business, Transportation Work with Author Assembly

t (Ducheny) and Housing Agency. Appropriations
SB 535 Which would allow a new class of clean fuel to use the High Occupancy Vehicle ‘Work with Author Chaptered
(fee}, {HOV) lanes without meeting the minimum occupancy requirement. ] -
SB 545 Which would require a subsurface route for the I-710 Gap Closure project, Work with Author Vetoed
(Cedilio) ) - ——
SB 632 Which would require the Ports of Los Angeles, Long Beach and Qakland, by July Work with Author Inactive file ]

1012212010

{ Facilitates Positive Train Control)

SB 6 which would establish that the Alameda Corridor-East Construction Authority Oppose Inactive file
(Huff) and the San Gabriel Valley Council of Governments shall be considered political Work with Author
suhdivisions of the State, and that these entities may be applicants for state or
federal funds far preojects within their jurisdiction.
SB 716 which would allow farm-worker vanpools to be an eligible program for Neutral Chaptered
(Wolk) Transportation Development Act (TDA) funding. .
SB 1245 Which would provide that a vehicle that meets the applicable occupancy level for | Work with Author Assembly
{Simitian) a High-Occupancy Vehicle (HOV) for use of an HOV lane, including a High- Transportation
Occupancy Toil {HOT) lane, shall not be chargedatoll. g et :
SB 1268 Which would impose restrictions on the data collected by transportation agencies | Work with Author Chaptered
(Simitian} that operate toll facilities. ‘ -
SB 1299 Which would require the Department of Motor Vehicles (DMV) to deveiop and Work with Author Senate
{Lowenthal) implement, by January 1, 2012, a pilot program designed to assess various Appropriations
[ ' issues associated with implementing a Vehicie Miles Traveled (VMT) fee. . _
SB 1348 Which would codify a procedure for the California Transportation Commission Work with Author Assembly
(Steinberg) (CTC) to adopt legislatively mandated guidelines. Appropriations
5B 1341 Which would authorize Metro to expand the existing Small Business Enterprise Support Chaptered
{Price} {SBE) Program to non-federally funded competitively bid contracts. Sponsor
SB 1371 Which would authorize the Letter of No Prejudice of Proposition 1A High Speed Support Chaptered
{Correa) Rall funds to advance projects scheduled to be funded from the bond.




Los Angeles County Metropolitan Transportation Authority

2009-2010 Government Relations Legislative Matrix
OCTOBER 2010

Deferred =bill will be brought up at another time,; Chapteredablil has bemme taw, LAxLast Amended; Enrolled=bill sent to Govermor for approval or veto
Note: "Status® will provide most recent agtion on the legisiation and Eurrent position in the legislative process, 10/22/2010

AB 672 Establishes a Letter of No Prejudice (LONP) process for projects funded through | Support Chaptered
(Bass) _Proposition 1B. , ha il o Sponsor
AB 798 Establishes the California Transportation Financing Authority (CTFA) to facilitate | Support Chaptered,
(Nava) construction of transportation projects inciuding authority to approve tolling
projects.
AB 2 Make permanent the formula for allocating Proposition 1B Public Transportahon Support Chaptered
L(Eng) Modernization Improvement and Service Enhancement Account (PTMISEA)
‘ funds. o _ J— _ - - )
AB 1078 Which would revise the |egisiative notice requirements of AB 2321. 1 Support Chapterea .
(Feuer) - Ty .| = | ———
AB 1224 Which would fevise the implementation dates for our ExpressLanes project: Support Chaptered .
(Eng) _ u 7 e - Sponsor
AB 1743 Which would create the South East Los Angeles County Commercial Vehicle Support Senate
(B. Lowenthal) Network Development and Advisory Committee to address truck in that area. L. _| Approptiations-
AB 1361 Which would seek to restrict truck traffic in State Route 2 (Angeles Crest Support Chaptered
(Portantino} Highway) in the wake of the traglc runaway truck crash that killed two County
residents on April 1, 2009, - | -
AB 1381 Makes technical changes to existing authority Forcongestion pricirig program. Support Chaptered
| (Pérez) ] Bl ¢ | Sponsor i
AB 1403 Which would eliminate the $1 million cap on TDA funds for the Southern Support Chaptered |
(Ena) _| California Association of Governments (SCAG). < TR Sel—
AB 1471 | Makes technical corrections and streamlines our current procurement process. Support Chaptered
(Eng) _ || S ———— = o \ Sponsor -
AB 1500 Which woula extend the sunset provision authorizing existing alternative fuel Work with Author | Chaptered
(Lieu) vehicles, mainly compressed natural gas powered vehlcles, to use the HOV
| lanes without meeting the minimum_occupancy requirement. A
AB 1955 Which would add three aaaitional circumstances that would qualify as Oppose Unless Senate Local
{De La Torre) incompatible public offices and exempts supervisors or council members who Amended Government
have declared themselves as the community redevelopment agency. | E -
AB 2324 Which would create new misdemeanors, recasts fines and punishmens for Support- Chaptered ]
(Perez) crimes committed upon public transit vehicles and stations. ____| Work with Author
AB 2620 Which would dedicate an unspecified percentage of net toll revenues from | Oppose Senate
| (Eng) future toll facilities on the state highway system for maintenance, reservation, Appropriations
‘ and rehabilitation of the system. i - e 4
AB 2703 Which would authorize the Lewter o o Frejudice of Proposition 1A High Speed 3 Support- Senate Rules
(Pérez) Rail funds to advance projects scheduled to be funded from the bond. Work with Author
- _|' (Facilitates Posifive Train Control) - S J— - =i



Reauthorization Qf
the Safe:

Accguntable,
Flexible, Efficient,
Transportation
Equity Act - A
Legacy for Users
(SAFETEA-LU)

Los Angeles County Metropolitan Transportation Authority
2009-2010 Government Relations Legislative Matrix
OCTOBER 2010

Metro has worked with regional and statewlde stakeholders to bultd a broad consensus on fundamental
- principles to incorporate in the authorization legislation that will replace SAFETEA-LU« This consensus is
outlined in the Southern California Surface Transportatiofi Reauthorization Consensus Document and
the California Consensus on. FederalJ’ransDortatlon Authorization Pla that are included in this board
report. Metro’s authorization priorities are accurately captured in these two documents and can be
squarely placed in four distinct categories:

|

Funding: Metro's goal Is to dramatically increase the amount of federal funding dedlcated to-the
next surface transportation blll. SAFETEA-LU falled to dellver the resources necessary to
dramatically Improve mobility In Los Angeles County,

Reform of Existing Programs: For example, Metro is seeking a dramatic reform of the New Starts
and Rail Modernization Programs which fund the creation new transit systems and help maintain
rail cars on our current rail system.

Endorse the creation of a Goods Movement Trust Fund: This new fund, modeled after the
existing Highway Trust Fund, would include a return to source clause to ensure that resources
from this fund would be used in areas most impacted by the movement of goods, like Los
Angeles County.

Priority Metro Projects: Seek the Inclusion of Metro priority projects In the authorization bill to
replace SAFETEA-LU.

Deferred=biil will be brought up at snother Ume; Chaptered=Dbill has become law; Li=Last Amended; Enrolledsbill sent tm Governar for approval or veto
Notes “Status” will provide most recent action on tha legislation and current position in the legisiative process. 10/22/2010

‘Apnlzoog
Support




T

Los Angeles County Metropolitan Transportation Authority
2009-2 sovernment Relations Legislative Matrix

OCTOBER 2010

Statewide a The California Consensus on Federal Transortat!on Authorization is a broadly worded document that April 2009
Transportation_ outlines seven crltica! areas of special concern to our state with respect to the new surface Support )
Principles transportation authorization bill to be considered by Congress later this year. Given the need to secure

a general consensus among statewide stakeholders, this document does not delve into specifics. .
Rather, it represents broad agreement on a basic set of principles that all major transportation !
stakeholders in California can support in the months to come. Below is a summary of the seven
principles outlined in the California Consensus on Federal Transportation Authorization plan.
1. Ensure the financial integrity of the Highway and Transit Trust Funds.
2. Rebuild and maintain California’s existing network of highways and bridges and transit systems,
3. Support the establishment of a dedicated source of funding for a national goods movement
program.
4. Establish a special federal program to improve congestion in major metropolitan areas. :
5. Strengthen the federal commitment to safety and security, consistent with California’s existing
Strategic Highway Safety Plan.
6. Provide federal funding to mitigate the air, water and other environmental impacts of
transportation projects.
7. Streamline federal regulations in order'to streamline project delivery for-highway and transit
projects.

Deferred = bill will be brought ug at another time; Chapteredablil has bécome law; LA=Last Amended; Enrolledsbill sent to Governor for approval or veto 4
Note! "Status® will provide mast recent action on the legistation and current position In the legis! process. 10/22/2019




So ifornia
Reauthorization of
Federal Surface
Transportation
Principles by
Stakeholders and
Transportations
Commissions _of
San Diego.
Riverside, San
Bernardi Qrange
and Ventura
Counties, along_
with the Ports of
Los Angeles and
Long Beach, Los
Angeles World
Airports, SCRRA
{Metrolink) and
Southern California_
Association of
Governments

l.os Angeles County Metropolitan Transportation Authority
) 0 Government Relations Legislative Matrix

OCTOBER 2010

Metro staff has been working closely with transportation agencies in the counties of Orange, Riverside,
San Bernardino, San Diego and Ventura, and with the Southern California Association of Governments;
Southern California Regional Rail Authority (Metrolink) and the South Coast Air Quallty Management-
District to prepare a document outlining a regional, Southern California-specific agenda for the
legislation that wlil replace the existing surface transportation authorization bill, the Safe Accountable
Flexible, Efficient Transportation Equlty Act ~ A Legacy for Users (SAFETEA-LU). We also
are collaborating with Mobility 21 to ensure that the broad consensus on the authorization of a new
transportation bill is extended to stakeholders in the private sector, including area Chambers of
Commerce,
Below is @ summary of the eight principles outlined in the Southern California Authorization Consensus
Document.
1. Encourage a strong federal commitment to rail security, including assistance in Instituting
Positive Train Control on the Metroiink rail network.
2. Support the reforms needed to ensure a reliable and viable federal source of funding for
transportation projects and programs.
3. Support the establishment of a dedicated source of funding for a national goods movement
program.
4. Encourage additional support for pregrams, like the Congestion Mitigation and Air Quality
Program that simultaneously improves our environment and reduces congestion.
5. Ensure that transportation related discretionary funds are distributed based on proven
performance measures so precious resources are not spent on weak programs and projects.
6. Reform the New Starts and Small Starts programs.
7. Support the creation of a new federal program for major metropolitan areas.
8. Increase the effectiveness of federal programs related to seniors and the disabled, bicycle-
pedestrian paths, transit oriented development, clarify federal rules related to public private
partnerships among other recommended reforms.

Deferred=bill will be brought up at another time; Chaptered sbill has become law; LA=Last Amended; Enroliedwbill sent to Gowerswor for approval or velo
Note: *Status® will provide most recent action on the legisiation and Qurment position in the iegisiative prodess. A0/22/2010
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Los Angeles County Metropolitan Transportation Authority
2009-2010 Government Relations Legislative Matrix
OCTOBER 2010

H.R. 1329 CLEAN-TEA would require the Administrator of the Environmental Protection Agency (EPA), for each of May 2009
(Blumenauer) calendar years 2012-2050, to auction 10% of emission allowances established under any EPA program Support
Clean, Low- providing for the reduction of greenhouse gas emissions and the auctioning of emission allowances.

Emission, The bill would also deposit the auction proceeds into a Low Greenhouse Gas Transportation Fund to

Affordable, New imptement state and eligible regional or local entity greenhouse gas emission reduction plans, and

Transportation provide funding to transit projects that help reduce such emissions. For areas like Los Angeles County,

Efficiency Act the bill would require eligible regional entities such as Metro to establish goals for reducing greenhouse
(CLEAN-TEA Act) gas emissions from the transportation sector for the next 10 years; and to develop transportation

greenhouse gas emission reduction plans, including supporting lists of prioritized transit projects, that
are integrated into state and eligible regional or local entity long-range transportation and
transportation improvement plans.

Finally, the legislation directs the Secretary of Transportation and the EPA Administrator to contract
with the Transportation Research Board of the National Academy of Sciences to study and report
recommendations for improving research tools and federal data sources necessary to assess the effect
of state and local transportation, land use, and environmental plans on motor vehicle use rates and

) ) transportation sector greenhouse gas emissions;

Deferred=bill will be brought up at another time; Chapteredabill has become law; LA=Last Amended; Enrolled=bill sent to Gevemor for approval or veto &
Note: "Status” will provide most recent action on the legitlation and current p In the | 10/22/2010




.R. 2521
{DelLauro)
National
Infrastructure
Development Bank
Act of 2009

Los E\geles County Metropolitan Transportation Authority
2009-2010 Government Relations Legislative Matrix

OCTOBER 2010

The National Infrastructure Development Bank Act of 2009 would create an institution broadly modeled
after the European Investment Bank and other development banks around the world. The Bank, as
outlined in H.R. 2521, would be led by an independent Board of Directors that would be charged with
making final infrastructure financing determinations. The Board would consist of five members, all
appointed by the President, with the advice and consent of the Senate. Two of the directors would be
required to have public sector experience and three of the directors would be required to have private
sector experience. To assist the Board, the bill would create an Executive Committee that would handie
the day-to-day operations of the Bank; and Risk Management and Audit Committees to manage risk
and monitor the Bank's overall activities.

As written and outlined by the author, the iegislation wouid permit the Bank Board to have the
authority to, among other things, issue “public benefit” bonds; make loans and offer loan guarantees;
and purchase and sell infrastructure-related loans and securities on the global capital market.

The legislation asserts that investment decisions on major infrastructure projects, whether they are
water, energy or transportation related, shall be made based on a strict set of criteria. Section 10 of the
legislation asserts that the bank would take into account the economic, environmental, social benefits
and costs of each project it considers for financing. Among two other Important criteria outlined Iin the
bill are the following; If a project can be expedited and if that project acceleration would lower the
overall cost of the project and the extent to which the bank’s support for a project would maximize the
level of private investment,

For transportation infrastructure projects, the legislation outlines the following seven criteria that the
bank’s board must consider when making a decision on a given project(s): (a. Job creation, including
workforce development for women and minorities, responsible employment practices, and quality job
training opportunities; b.) Reduction in carbon emissions; ¢.) Reduction in surface and air traffic
congestion; d.) Smart growth in urban areas; e.) Poverty and inequality reduction through targeted
training and employment opportunities for low-income workers; f) Use of smart tolling, such as vehicle
miles traveled and congestion pricing, for highway, road and bridge projects; g.) Public health benefits.
Consistent with the budget proposed by President Obama on February 26, 2009, the National
Infrastructure Bank would be capitalized with authorized appropriations of $5 billion a year for 5§ years
ffiscal year 2010 - 2014).

June 2009
Support

Deferredumbill will be brought up at another time; Chaptereduhill hag become law; LA=Last Amended; Enrolladmbl]| sent to Governor for approval gr veto
Note: “Status” will provide most recent attlon Gn the legislation and current position in the leg pr 10/22/2010
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H.R. 2746 Would allow public translt agencies to use a portion of their federal transit fundlng for day-to-day September
(Carnahan) operating expenses 2009
Transit Operating Support
Assistance Grant

| Program P TS e e e er—
H.R. 6150 Would raise the liability cap for passenger rail accidents from September
(Gallegly) $200 million to $500 millian 2010
Liability for Oppose-
Passenger Rail Work with
Accidents Author

S. 1341 This legisiation seeks to amend the Internal Revenue Code of 1986 by imposing an excise tax of 100% | July 2009
;Menendez) on windfall proceeds that investors are demanding from transportation agencies that engaged in Support
Close the SILO/LILO agreements. Work with
SILO/LILO Loophole Author
| Act N s e T - -, L TUAE L TR
'S. 3189 This legislation expands the urbanized area formuia grants program to inciude pyolic transic projects. May 2010
(Brown) It also provides the following: Support
Amend title 49, = Establishes certain grant limlts for such projects)
United States Code; ‘s Revises the grant eligibllity requirements for FY2010-FY2015 for such projects in urbanized
to allow for ' areas with a population of at least 200,000 or more; and
additional *  Permits the use of Section 5307 federal transportation formula funds for public transportacion
transportation operating costs of equipment and facilities use. Specifically, in large urbanized areas,
assistance grants transpertation agencies would be permitted tc use not more than 30% of Section 53Q7 funds for
) operating costs of equipment and facilities for use in_public transportation. I | S |
Daferred=bill wil be brought up at another time; Chaptered sbill has become law; LA=Last Amended; Enmlied=bill sert th Governer for appraval or vito B

Mote: "Status” will provide mast recent actien on the legishation and qurrent poskion in the legislative process. 1072272010
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COUNTY OF LOS ANGELES

OFFICE OF THE COUNTY COUNSEL

TRANSPORTATION DIVISION
ONE GATEWAY PLAZA

LOS ANGELES, CALIFORNIA 90012-2952 TELEPHONE
(213)922-2508
ANDREA SHERIDAN ORDIN FACSIMILE
County Counsel October 21, 2010 (213)922:2530
TDD

(213) 633-0901

Renee Marler, Esq.

Regional Counsel, Region IX

FEDERAL TRANSIT ADMINISTRATION
201 Mission Street, Suite 2210

San Francisco, California 94105

Re:  Quarterly Update on Status of Key Legal Actions
Dear Renee:

Attached please find the Los Angeles County Metropolitan Transportation
Authority’s quarterly update as of September 30, 2010, on the Status of Key
Legal Actions Related to Federally Funded Projects.

Please call if you have any questions (213) 922-2508.
Very truly yours,

ANDREA SHERIDAN ORDIN
Coun ounsel

B Yhagor—
By
ROBERT B. REAG
Principal Deputy County Counsel
Transportation Division

RBR:ibm
Attachments

c: Charles M. Safer
Brian Boudreau
Frank Flores
Gladys Lowe

Leslie Rogers
Cindy Smouse/



Los Angeles County Metropolitan Transportation Authority
Status of Key Legal Actions Related to Federally Funded MTA Projects
Date as of September 30, 2010

LACMTA

action. Plaintiff asserts MTA operators fail to secure her and
her wheelchair.

CASE NAME CASE GRANT NARRATIVE CASE STATUS
NUMBER NUMBER
Gerlinger (MTA)v. { BC150298, [MOS-1and | Qui Tam action. Concerns allegations of overbilling by MTA’s | Court issued its
Parsons etc. CA-03-0341, | construction Manager, Parsons-Dillingham (“PD"). County Statement of Decision
Dillingham CA-90-X642 | Counsel joined as prosecuting Authority for MTA. MTA has in favor of MTA. Case
also filed its own lawsuit (BC 179027) against PD for breach referred to accounting
of contract, fraud and accounting. referee.
MTA v. Parson BC179027 MOS-1 and | In a related case, MTA filed suit against Parsons Dillingham
Dillingham CA-03-0341, | for fraud and breach of contract in the performance of
CA-90-X642 | construction management services.
Labor/Community Cv94-5936 | ALL On 10/28/96, Federal Judge Hatter approved a Consent Consent decree
Strategy (TJH) Decree reached between MTA and the class action plaintiffs. | terminated by its own
Center v. MTA The Consent Decree provides for MTA to: (i) reduce its load terms, however frial
factor targets (i.e. the # of people who stand on the bus), (ii) court retained
expand bus service improvements by making available 102 jurisdiction over
additional buses, (iii) implement a pilot project, followed by a implementation of
5-yr Plan, facilitate access to County-wide jobs, ed & health New Service Plan.
centers, (iv) not increase cash fares for 2-yrs & pass fares for | Plaintiffs’ appeal was
3-yrs beginning 12/01/96, after which MTA may raise fares denied.
subject to conditions of the Consent Decree and (v) introduce
a weekly pass & an off-peak discount fare on selected lines.
Tutor-Saliba-Perini | BC123559 CA-03-0341, | These cases have been brought by Tutor-Saliba-Perini, the Case partially settled.
v. MTA BC132998 CA-90-X642 | prime contractor for construction of the Normandie and Case togoupon
Western stations, against the MTA for breach of contract. appeal January
MTA has cross-complained against Tutor-Saliba for several 2011.
causes of action including false claims. MTA prevailed at
, trial, but judgment reversed on appeal.
Gaddy, Cathy v. Cv09-2343 Accessibility action. Plaintiff asserts MTA operators fail to Trial January 2011.
LACMTA secure her wheelchair and person. ADA, Sec. 504, and state
causes of action.
Griffin, Judy B. v. Cv09-07204 Accessibility action under ADA, Sec. 504, and state causes of | Trial January 2011.

“Privileged and Confidential”




Horton, Randy v. CV09-6585 Accessibility action under ADA, Sec. 504, and state causes of | Trial January 2011.
LACMTA action. Plaintiff asserts MTA operators fail to secure him and

his wheelchair.
QOverton, Beverly v. | Cv09-07010 Accessibility action under ADA, Sec. 504, and state causes of | Trial January 2011.
LACMTA action. Plaintiff asserts MTA operators fail to secure her and

her wheelchair.
Serrano, Francisco | CV09-6636 | Accessibility action under ADA, Sec. 504, and state causes of | Trial January 2011.
v. LACMTA action. Plaintiff asserts MTA operators fail to secure him and

his wheelchair.
Fye, Roberta E.v. | CV09-03930 Accessibility action under ADA, Sec. 504, and state causes of | Trial January 2011.
LACMTA action. Plaintiff asserts MTA operators fail to secure her and

her wheelchair.

“Privileged and Confidential” 2
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ADVANCED LAND ACQUISITION PROGRAM (ALAP) PARCELS
METRO RAIL PROJECT - MOS-2 and MOS-3
CA-90-0022
STATUS REPORT AS OF SEPTEMBER 30, 2010

Parcel A1-250/Wilshire Vermont Station - NO CHANGE

The remaining site at Wiishire Vermont is comprised of a 1.02 acre site at the northeast
corner of Wilshire and Shatto. The 1.02 acre site is currently used as a Metro bus
layover facility but is being considered for a joint development project.

Wilshire/Western Station - NO CHANGE

Metro entered into a long-term ground lease and other development and operational
agreements with developer KOAR Wilshire Western LLC for the development and
operation of a mixed-use residential condominium/retail development on Metro-owned
and private property located in the block bounded by Wilshire, Western, Sixth and
Oxford. In July 2009, KOAR Wilshire Western LLC transferred their interest in the
development to Solair Marketing, LLC. The development surrounds the
Wilshire/Western Metro subway portal and includes a Metro bus layover facility.
Construction of the development is substantially complete; only the design and
construction of a subway portal canopy remains. Some of the retail space is occupied
and operational and some is still offered for lease or is undergoing tenant improvement
work. Condominiums are selling, but many continue to be offered for sale. -

B-102 and B-103 - Temple Beaudry - NO CHANGE

Operations have paved the lot for use as a temporary bus layover area. In addition,
Metro is negotiating with a locai developer to construct a permanent bus layover area in
tandem with housing and a small component of retail as a result of a Metro Board-
approved project solicitation and exclusive negotiating agreement. Metro is working with
the developer to determine if it is feasible and prudent to purchase an adjacent property
and include it in the development

A1-300 and A2-301 - Wilshire/Crenshaw ~-NO CHANGE

The Metro Board certified the Environmental Impact Report (EIR) for the Wilshire Bus
Rapid Transit Project on August 15, 2002 which includes a transit station and public
parking at Wilshire/Crenshaw. The Board subsequently took action to defer
construction of the Project. In the interim, the s:te is being leased to the Los Angeles
Unified School District for parking.

A2-362 - Wilshire/La Brea — NO CHANGE




The Metro Board certified the Environmental Impact Report (EIR) for the Wilshire Bus
Rapid Transit Project on August 15, 2002 which includes a transit station and public
parking at Wilshire/La Brea. The Board subsequently took action to defer construction
of the Project. In the interim, the site will continue to house the Metro Customer Service
Center and a portion leased to a retail outlet. The remainder of the site is leased to the
City of Los Angeles for parking.

Parcels A4-755, A4-765, A4-767, A4-772, A4-774, A4-761 - Universal City Station
C4-815 - North Hollywood Station

North Hollywood Station — North Hollywood Station — North Hollywood Station —
North Hollywood Station — NO CHANGE

The MTA Board in September 2007 approved the selection of Lowe Enterprises as the
joint development project developer and authorized the Chief Operating Officer to enter
into an exclusive negotiating agreement to develop a mixed-use project on the MTA-
owned properties. Negotiations with the developer are currently on hold due to the
state of the economy.

Universal City Station

Metro Board authorized the CEQ in January 2007 to enter into exclusive negotiations
with a developer for the development of a mixed-use retail, office and production facility
project with subterranean and structured parking on Metro properties at this site.
Negotiations with the developer are currently on hold due to a number of factors,
including the poor state of the economy, but are expected to restart in the near future.

Parcel A1-021 - NO CHANGE

This parcel is currently used by the Rail Materials Group to store materials for Rail
Operations. A new and larger facility is required. Property has been acquired for the
new storage facility and construction is underway with completion scheduled for
February 2011. FTA will be asked to approve the sale of this site and to authorize the
use of revenue generated towards construction and operation of a new facility.

Parcel A1-209, A1-211, A1-220, A1-221/225. A1-222 and _A1-224 -
Westlake/MacArthur Park Station '

in late March 2010, Metro entered into long-term ground leases and other development
and operational agreements with various development entities created by developer
McCormack Baron Salazar for the development construction and operation of Phase A
of a two-phased mixed-use joint development project at the Westlake/MacArthur Park
subway station. When complete, Phase A will include 80 affordable apartments,
20,000 gsf of retail and a 233 space parking structure, with 100 preferred parking
spaces for transit users on 1.6 acres of Metro-owned property situated one block



southeast of the subway portal. Phase A soils remediation and const{uctién are
continuing on the Phase A site. ‘

Metro and another McCormack Baron Salazar development entity continue to be parties
to a Joint Development Agreement which contemplates development of Phase B of the
mixed-use joint development project on 1.5 acres situated at and adjacent to the
subway portal. When complete, Phase B will contain 82 affordable apartments, 18,000
gsf of retail and an 83 space parking structure surrounding a refurbished 16,500 square
foot public plaza fronting on the subway portal. The developer is trying to secure
financing for Phase B at this time.

Updated October 20, 2010



METRO OPERATIONS
PERFORMANCE REPORT




Los Angeles Cou ty
Metropolitan Transportati on, Authority

METRO OPERATIONS
MONTHLY PERFORMANCE

SEPT 2010  Rreport

lll_

e *\M\!‘:‘ﬁ'&‘!‘!‘!&!‘“ \ |||||| ||

--—-..-.__

-




Page
Bus Overview 3

Bus Service Performance Systemwide 6
In-Service On-Time Performance
Scheduled Revenue Service Hours Delivered

Bus Maintenance Performance 10
Mean Miles Between Chargeable Mechanical Failures
Past Due Critical Preventive Maintenance Program

Attendance 14
Maintenance Attendance

Bus Cleanliness 15

Rail Performance 17
On-time Service
In-Service On-Time Performance
Scheduie Revenue Service Hours Delivered
Mean Miles Between Chargeable Mechanical Failures

Safety Performance 22
Bus Accidents per 100,000 Hub Miles
Bus Passenger Accidents per 100,000 Boardings
Rail Accidents per 100,000 Revenue Train Miles
Rail Passenger Accidents per 100,000 Boardings
OSHA Injuries per 200,000 Exposure Hours
Lost Work Days Paid per 200,000 Exposure Hours

Customer Satisfaction 29
Complaints per 100,000 Boardings

New Workers' Compensation Claims K}
New Workers' Compensation Claims per 200,000 Exposure Hours
OSHA Injuries Filed per 200,000 Exposure Hours
Number of Lost Work Days Paid per 200,000 Exposure Hours

"How You Doin'?" Incentive Program 38
Monthly Metro Bus & Metro Rail
Quarterly Metro Bus & Metro Rail

Metro Operations Monthly Report for September 2010 Page 2



Metro Bus Systemwide and Division Scorecard Overview

Metro Bus has eleven Metro operating divisions: Division 1 and 2, both operating out of the downtown Los Angeles area.
Division 3 Cypress Park, Arthur Winston Division (5) in South Los Angeles, Division 6 in Venice, Division 7 in West Hollywood,
Division 8 in Chatsworth, Division 9 in Ei Monte, Division 10 in Los Angeles, near the Gateway building, Division 15 in Sun Valley
and Division 18 in Carson. The system is responsible for the operation of approximately 2,490 Metro buses and 144 Metro Bus
lines carrying nearly 373.1 million boarding passengers each year. Metro bus also operates the successfui Orange Line.
This report gives a brief overview of Systemwide and Division operations:

* Mean Miles Between Mechanical Faitures Requiring Bus Exchange (MMBMF).

* Mean Miles Between Total Road Cails (MMBTRC).

* In-Service On-Time Performance.

* Traffic Accidents per 100,000 Hub Miles.

* Complaints per 100,000 Boardings.

* New Workers' Compensation indemnity Claims per 200,000 Exposure Hours.

e I [ [ i "~ Ser = r
. i
Bus Systemwide
Mean Miles Between Mechanical Fallures
Requiring Bus Exchange. (MMBMF) 3,274 1315136?‘ A1a7 3';37 33‘;‘; 3,500 3233 30:2 <>
No. of unaddressed road calls : i HG
Mean Miles Between Total Read Calls
(MMBTRC) * 1245 1,137 1290 1566 1,556 1,780 1,728 <>
In-Service On-time Performance ™™ 66.50%64.35%* 63.77% 64.05% 6625% 72.33% 80.00% 74.82% 73.54% @
Bus Traffic Accidents Per 100,000 Miles - - . 3.47 3.06 3.08 14 2497 2.80 .
Number of "482 alleged accidents” 0 0 53 240 216 245 % 32 16
Complaints per 100,000 Boardings 3.54 2.41 2.46 2.57 2.76 2.61 2.52 2.78 261 <
New Warkers' Compensation Indemnity Claims Aua YTD A
per 200,000 Exposure Hours (1 month lag ) 13.61 12.27 1111 1154 030  10.36 12.44 U_f{” = 12?& ®
™ No FY11 MMBRTC. FY10 targel usad. ™ Div 15 Nov. ‘05 data
Division 1
MMBMF 3,757 2,960 2,640 2.831 2320 2061
No. of unaddressed road calls 24510 138" 311 62 36 e 2 1 <
MMBTRC 932 a08 1,66 1,354 1,556 1,383 1253 <>
In-Service On-time Performance 71.62% 71.06% B8.02% 67.55% 71.05% 7661% 80.00% 78.49% 7761% O
Bus Traffic Accidents Per 100,000 Miles - - - 3.41 3.02 3.07 14 2.69 2.21 .
Number of “482 alleged accidents” 0 ¢} 8 6 22 49 3 4 4
Complaints per 100,000 Boardings 292 1.92 1.89 1.90 1.85 1.89 2.52 2.22 1.82 .
New Workers* Compensation Indemnity Claims A A
par 200,000 Exposure Hours (1 month fag ) 1271 1092 848 759 992 1252 1244 “91;7;‘; P AN o
Division 2
MMBMF 2,508 2,707 2,608 2,714 3489 3198
No. of unaddressed road calls 4580 32 11 44 29 3.500 1 s} <
MMBTRC 1,097 1,039 1.255 1,475 1,556 1,661 1,568 .
In-Service On-time Performance 70.42% 72.7T1%  67.99% 6860% 72.72% 77.24% 80.00% 75.84% 73.69% Q
Bus Traffic Accidents Per 100,000 Miles - - - 367 343 3186 314 3.58 4.57 .
Number of "482 alieged accidents” 0 0 1 15 25 23 ) 4 3
Complaints per 00,000 Boardings 2.15 1.42 1.64 1.93 203 1.87 2.52 2.28 1.87 ‘
New Workers' Compensation Indemnity Claims Aug YTD o
7 3
per 200,000 Exposure Hours (T month lag) 16.69 12,97 13.36 1482 1114 12893 12.44 13.05 15.56 <>
Division 3
MMBMF 2,838 2,573 2,552 2.770 2785 2816
No. of unaddressed road calls 20 580 45 23 g 2500 1 0 <
MMBTRC 1,239 1,132 1,303 1,555 1,556 1,731 1.702 .
In-Service On-time Performance 7106% 70.05% B5.35% 66.83% 69.78% 7681%  B0.00%  79.02% 7667% @ |
Bus Traffic Accidents Per 100,000 Miles - - - 4.24 360 3.39 3.14 3.66 295 O
Number of "482 alleged accidents” 0 s} 3 9 0 0 ) 0 0
Caomplaints per 100,000 Boardings 2.60 1,83 212 214 289 265 2,52 276 243 <>
New Workers' Compensation Indemnity Claims Aua YTD &
per 200,000 Exposure Hours (1 month lag) 668 1136 1006 1281 950 88e 1244 "9 TTH s @
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Division 5
MMBMF 3,580 3,227 3314 3493 3911 3209
No. of unaddressed road calls 3,656 57* 26 16 4 3,500 1 0 .
MMBTRC 1,459 1,130 1,420 1,712 1,556 1,933 1,784 @
In-Service On-time Performance 65.58% 6185% 63.83% 63.35% 64.43% 67.82% B0O0% 7357% 71.38% &
Bus Traffic Accidents Per 100,000 Miles - - - 511 4.32 4.44 214 424 458 o>
Number of "482 alleged accidents" 0 0 13 35 28 30 ) 3 2
Complaints per 100,000 Boardings 2.7 1.87 1.71 1.46 1.88 1.90 2.52 1.87 1.97 ._
New Workers' Compensation Indemnity Claims
per 200,000 Exposure Hours (1 month fag) 1872 1468 1489 1595 1275 1478 1244 AOYTD AW @
Division 6
MMBMF 4456 3,756 7.186 7,816 7604 5786
No. of unaddressed road calls 8.279 30 32 11 B 3,500 1 1 .
MMBTRC 1,083 g9 1,307 2,172 1,556 2,016 1879 @
In-Service On-time Performance 56.75% 57.20% 53.28% 53.12% 5698% 68.27% 8000% 68.91% 6853% <>
Bus Traffic Accidents Per 100,000 Miles - - - 3.86 4.13 5.01 _ 3.60 277
Number of "482 alleged accidents” 0 0 1 3 1 4 ' 1 9
Complaints per 100,000 Boardings 447 2.52 210 270 355 286 2.52 3.84 345 >
New Workers' Compensation indemnity Claims Aua YTD
per 200,000 Exposure Hours (1 month leg) 1823 1643 1502 177 786 585 1244 "9 0 1066 @
Division 7
MMBMF 3468 3,327 3399 2,997 2708 2746
No. of unaddressed road cails 2,947 64° 84 a9 101 3,500 i i <>
MMBTRC 1,118 981 1,039 1,217 1,656 1,350 1,322 <>
In-Service On-time Performance 64.22% 61.78% 58.01% S57.66% 62.15% 68.38% 80.00% 7157%  72.04% <>
Bus Traffic Accidents Per 100,000 Miles - - - 410 3.83 3.55 3.14 aan 2.98 <>
Number of "482 alleged accidents" 0 0 5 36 28 52 ! 7 2
Complaints per 100,000 Boardings 424 2.87 2.98 3.00 2.88 2.56 2.52 2.59 250 <>
New Workers' Compensation Indemnity Claims
per 200,000 Exposure Hours (7 month lag) 1944  15.76 1209 1342  7.80 9.64 12.44 A”gfm 1’:“% L5
Division 8
MMBCMF 3912 2,944 4,596 5436 5870
No. of unaddressed road calls 3.836 258 100 3473 0 3,500 0 0 .
MMBTRC 1537 1333 1,707 2445 1,556 3.241 365¢ @ |
In-Service On-time Performance 69.78% 68.23% 67.48% 68.50% 69.25% 75.89%  B0.00% 78.88% T6.86% <>
Bus Traffic Accidents Per 100,000 Miles - - . 1.99 1.87 2.29 214 2.36 1.40 .
Number of "482 aileged accidents™ 0 0 1 18 12 17 ' 1 0
Complaints per 100,000 Boardings 4.17 3,37 2.75 2.64 3.01 2.97 252 3,25 2.57 @
New Workers' Compensation Indemnity Claims Aua YTD Au
per 200,000 Exposure Hours (1 month lag ) 16.77 1381 16,14 1503 1245 11.20 12.44 925 2 Pt f’; <
Division 9
MMBMF 4,087 4,119 4267 4673 4747 4336
No. of unaddressed road calis 4585 30 88 62 gg 8% 1 o @
MMBTRC 2,009 1,989 2425 2918 1,556 2,988 2807 @ |
In-Service On-time Performance 68.16% 67.01% 66.22% 66.84% 70.01% 75.89% B80.00% 7639% 73.34% <>
Bus Traffic Accidents Per 100,000 Miles - - - 2.46 207 2.01 314 212 217 .
Number of "482 alleged accidents” 0 0 4 20 14 3 : 3 0
Complaints per 100,000 Boardings 509  2.61 224 298 318 321 2.52 3.57 406 <>
New Workers' Compensation IndemnityClaims Aug YTD i
per 200,000 Exposure Hours (1 month lag) 1486 1434 1730 835 1407 1003 124 "9 OO
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Division 10

MMBMF 3,702 3,028 2,847 2,594 2339 2315

No. of unaddressed road cails 423 61 0 1 11 <500 15 11 O
MMBTRC 1,187 1,044 1,015 1,129 1,556 1,305 1240 < |
In-Service On-time Performance B4.14% 60.73% 58.61% 56.63% 61.90% 68.98% 80.00% 69.896% 7233% <>
Bus Traffic Accidents Per 100,000 Miles - - - 4.47 387 4,02 314 3.85 3.87 <>
Number of "482 accidents” 0 0 8 31 32 33 ) 3 3
Complaints per 100,000 Boardings 392 223 248 299 259 208 2.52 217 171 @ |

I New Workers' Compensation Indemmnity Claims Aug YTD "
per 200,000 Exposure Hours (1 month lag) 374 380 1402 1474 749 1076 1244 900 o @

IIDivision 15
MMBCMF 3420 2933 3003 3,357 3583 3547

| No. of unaddressed road calls <380 174 53 1 6 = 0 0 .

" MMBTRC 1175 1,151 1291 1,747 1,556 2,033 2199 @ |
In-Service On-time Performance 67.84%63.84%" 64.41% 66.85% 69.06% 74.62%  80.00% 75.24% 74.33% <>
Bus Traffic Accidents Per 100,000 Miles - - - 2.98 2.45 2.67 3.14 2.64 2.51 .
Numbaer of "482 alieged accidents” 0 0 2 14 26 15 i 3 1
Complaints per 100,000 Boardings 4.55 3.14 3.16 3.05 308 2.98 2.52 324 366 LF
New Workers' Compensation Indemnily Claims Aug YTD A
per 200,000 Exposure Hours (7 month lag ) 1246 1041 1244 1058 189 1em 1244 900 @

~Jan-June ‘07 + Div 15 excluded (Nov. '06 dala excluded —Na

Division 18
MMBCMF 4,008 3,563 3421 2917 3227 2906
No. of unaddressed road calls 9.7 214" 74 55 20 4.5 4 1 .
MMBTRC 1174 1,109 1,080 1,292 1,556 1615 1561 @ |
In-Service On-time Performance 63.42% 57.31% 61.19% 60.88% 60.66% 66.12%  80.00% ©9.61% 67.05% <>
Bus Traffic Accidents Per 100,000 Miles - - - 3.08 272 267 114 2.03 1.88 .
Number of "482 alleged accidents” 0 0 5 14 27 18 ’ 3 2
Complaints per 100,000 Boardings 4.44 3.07 3.29 3.72 4.46 4.19 2.52 417 74 D
New Workers' Compensation Indemnity Claims Aug YTD it

1 A
per 200,000 Exposure Hours {1 month lag ) 11.67  13.63 850 14.70 895 11.06 12.44 12.48 17.41 .
*lJan-June ‘07 ** Div 15 gacluded [Nov. ‘05 dala excluded —Na schedules loaded far Orange Line Ocl.31 shake-up & Dec. Cale after shake-up used.)
NOTE: As of Aug. ‘07, Acciden) code 452 (alleged accidants) has besn excluded from “Accidents per 100,000 Hub Miles® cal parr gamednt
‘}mnn - High probability of achwving the tanget {on 1rack).
<O ellow + Uncertain H the larget will ba achisved — alight problems, delays or management (gsues.
=r:ed - High probabllity that the tarpet will not be achisvad — significant prablems and/or delays.
Metro Cperations Monthly Report for September 2010 Page §




Definition: This performance indicator measures the percentage of scheduled buses that depart selected time points no more
than 1 minute early and no more than five minutes later than scheduled. (Includes Rapid buses)Please note that Rapid Line
performance is inciuded in the ISOTP calculation beginning January 2010,

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five minutes late)/(Total
buses samplad)}

Please note that Rapid Line performance is included in the ISOTP calculation baginning January 2010
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30%
20% -
10% -
0% -

Div.1 Div.2 Div.3 Div.5 D 6 Div.7 Div.8 Div.9 Div,10 Div.15 Div.t8  Syslemwide
BEARLY @ON-TIME EILATE |

[73.34 72.33 74.33 ‘
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'Remainingl Above the Goal line Is the target. Bus Service Performance - Continued

Div3 90% Divs

90%

80% - 80%

70% -

60%

50%

Goal — o Year
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| 90% Div T ‘

60%

50% + T 7 T T - T —r
S 0 N D J F M A M J J A s |
e ON-TIME Goal — =—priorYeas |

F ™ A M Ji J A S

Goal — w==Prnor Year I

F M A M J J A S

Goal — =P Year

SQN,,DJF._M_AMJJATS\
|

Metro Operations Monthly Report.for September 2010/ Page:7



Bus Service Performance - Continued
Year-to-Date Compared To Last Year l
Fy10 FY11-YTD | Variance FY10 FY11-YTD Variance
Division 1 Division 8 I
Early] 6.97% 6.07% 091% Early| 6.31% 6.08% -0.23%
On-Time| 76.61% 78.49% 1.88% | On-Time| 75.99% 78.88% 2.89%
Late| 16.42% 15.45% -0.97% Late| 17.70% 15.05% -2.65% l
Division 2 Division 9
Early] 6.20% 7.02% 0.83% Early| 6.37% 6.26% -0.11%
On-Time| 77.24% 75.84% -1.39% | On-Time| 75.89% 76.39% 0.51% I
Late| 16.56% 17.13% 0.57% Late| 17.74% 17.35% -0.39%
Division 3 Division 10
Early| 6.01% 5,00% -1.01% Eary| 7.07% B.45% -0.62% I
On-Time| 76.81% 79.02% 2.22% On-Time| 68.98% 69.96% 0.97%
Late| 17.18% 15.97% -1.21% Late| 23.95% 23.60% -0.35%
Division 5 Division 15 I
Early| 6.52% 5.98% -0.54% Early| 6.76% 6.53% -0.23%
On-Time| 67.82% 73.57% Batode. | On-Time| 74.62% 75.24% 0.62%
Late| 25.66% 20.45% -5.21% Late| 18.62% 18.23% -0.39% l
Division 6 Division 18
Early| 6.73% 8.47% 1.74% Early| 8.06% 5.99% -2.07%
On-Time| 68.27% 68.91% 0.65% | On-Time| 66.12% 69.61% 3.50% I
Late| 25.01% 22.62% -2.39% Late| 25.83% 24.40% -1.43%
Division 7 SYSTEMWIDE
Early] 7.03% 5.43% -1.60% Early| 6.80% 6.18% 0.62%
On-Time| 68.38% 71.57% 3.19% | On-Time| 72.33% 74.82% 2.49%
Late| 24.58% 23.00% -1.59% Late| 20.86% 18.99% -1.87% l
Metro Cperations Monthly Report for September 2010 Page 8 l




s Service Performance - Continued

Definition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after being offset by
cancellations, outlates and in-service equipment failures. FY08: This performance indicator measures the percentage of
scheduled Revenue Hours delivered after adding in temporary RH service added, Hollywood Bowl and Race Track RH, in
addition RH due to overtime offset by cancellations and in-service delays.

Calculation: SRHD% = 1- ((In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total Scheduled
Service Hours + Temporary Revenue Hours + Hollywood Bowl and Race Track Revenue Hours + In Addition Revenue Hours))
FY06: Actual Revenue Hours Delivered divided by Scheduled Revenue Hours.

102%

101% 1

100%

88%

L e L

-y S S

96%
Sep-09

Oct-09 Nov-09

Dec-08 Jan-10

Feb-10

T

Mar-10 Apr-10

Goal

——Systemwide ]

v T

May-10 Jun-10

Jul-10

Aug-10  Sep-10

Remaining At the Goeal (ine is the target.
* Used Schedulad Hours dalivared in FY05. Beginning July 2005, calculating the Actual RH to Scheduied Revenue Hours.
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Definition: Average Hub Miles traveled between mechanical problems that resuit in a bus exchange.
Calculation: MMBMF = (Total Hub Mites / by Mechanical Related Roadcalls Requiring a Bus Exchange)

4,500

4,000 + S
3,500

3,000

2,500 - T

DD i G i S A B B s S e B R AT £ S R A e e s A S s

1500 +------ i e e e e G R e RS e SR 8 i i L S SRS i e R R

1,000 ™ ¢ . : . . . - - - ™
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10  Apr-i0¢  May-10  Jun-10  Jul-10  Aug-10  Sep-10
| Sys. Goal == Systemwide == =—Prior Year |

Remaining Above the Goal line is the target,

T B S T T oo e VT TP e T —_—
10,000 1
8,000 -
GO0 o - - sewesSsEteT

4,000

"l

Div1 I Jul-10 I ALg-10 ——Sep-10 Goal Div 15 Div 18

Definifion: Road calls cannot be counted, per FTA definition, if no one has jobbed on to assign a job code.
{Source: M3)

_ Calculation: Unaddressed Road Calls = Total number of road calis that have not been assigned.

Div 1 Div 2 Div3 Div§ 016 Div 7 Divd Give Div 10 Div 15 Div 18
[ WJul-10 WAug-10 DSep-10|
~ New Indicator.
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Remaining Above the Goal fine is the target. Bus Maintenance Performance - Continued
Div 1 Div 2
BOOD 4+ = m e m e e
4,500
3,000 - = —
S
l 1,500 4+ ——-—-
8§ O N D J F M A M J J A 3 $ © N D J F M A M J J A S
iy 1 ——Sys. Goal = =Pror Year | ’ | ——— iy 2 Sys. Goal m— wm=(Oeor Yéar

T

S_ 0o N D J F M A M J J A S $ O N D J

F M A M J J A S

e )y 3 = 5¥s. Goal m— w=Pror Year ‘ r—.—DiU5 —T.Sys. Goal — —Pnur\:ar;]
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——Sys. Goal — —rOr Year J

Div 18

6,000
4,500
3,000
1,500 -

$ O ND JF M AMUJ J A S

I T} 18 ———Sys. Goal — —PﬂorYear—|

Metro Operations Monthly Report for September 2010

Page 11



Definition: Average Hub Miles traveled between road call problemns.
Calculation: MMBTRC = (Total Hub Miles / by Total Road Calis)

2,000

1,800 -

1,600 -

T

1,400 §_a

1,200 + -

1,000 | e cotsumsemers o zi=s s maes =

800 - T y T T T ™ - - 7
Sep-09 Oct-089  Nov-09 Dec-08 Jan-10 Feb-10 Mar10  Apr-10  May-10  Jun-10 Ju-10 Aug-10  Sep-10
Systemwide Goal —— Systemwide = —Prior Year

Remaining Abave the Goal line is the target.

Div 1 Div 2 Dv3| EEEEJu-10 SEEEAug-10 [——JSep-10 —Goal { Div 15 Div18  Systemwide

Number of Buses Percent of Buses
CNG 2,511 93.17%
Hybrid 6 0.22%
Diesel 85 3.15%
Gasoline 59 2.19%
Propane 34 1.26%
Total 2,695 100.00%
Average Age of Fleet by Divisions
Div 1 Div 2 Div3i  Divs Div 6 Div 7
7.9 9.0 96 | 8.4 3.9 9.3
Div 8 Div 9 Div10  Div15 Div 18
46 7.8 81 | 58 8.5
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Bus Maintenance Performance - Continued

Definition: Average past due critical scheduled preventive maintenance jobs per bus. This indicator measures
maintenance management's ability to prioritize and perform critical repairs and indicates the general
maintenance condition of the fleet.

Calculation: Past Due Critical PMP's = iTotaJ Past Due Critical PMP's / bi Busesi

!

0 ; - ; T T y T T T - T
Sep-09  Oct-09 Nov-09 Decl09 Jan-i0 Feb-10 Mar-10  Apr-10  May-10  Jun-10 Jul-10 Aug-10  Sep-10
Goal $=—=7Systemwide = =—Prios Year |

Remaining Below the Goal line Is the target.

Note: Since July 2004, six divaions (Dhisians 1, 2, 3. 8. 9 and 15} have been inviivad N & pllet projact o teal extending maintanancs criical PMP milesge pertodicthes. Thesa “extendad”
milgages have nol bean officially ymplamenied at thys Ime; therafors, thoas divisions will appear nol to have complaled ther cribizal PMP's in current monthly and weekly reporls unli the
program ts afficislly modifiad systemwide accondingly.

0.7
06 )
05 femse .
A e i S R s ey NCICHENININE | | N U I———
s esesms atam s as il x o - T eI SRS, T
02+ :
TP A
o | | o] | , | o
Div. 1 Dz  Dv.3 | EEEJu-0 EEEWAUG10 [Sep-10 Goal | Dw15  Dw18 Systemwide
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Definition: Maintenance Mechanics and Service Attendants - % attendance Monday through Friday for
the month.

Calculation: 1-(FTEs absent/ by the total FTEs assigned)

100%

e

98%

97%

86% -
950/0 T T T T T T T T T T T
Sep-09 Oct-08 Nov-08 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10

| —— Current Year =  ==Drior Year ]

Higher is better.
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99.0% -
98.5% -
98.0% -
| 97.5% -
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96.0% -

95.5% -

95.0% - - ‘ : -
Divi Dw2 Div3 Dv5 Dvé Div7 Dv8 Div® Divi0 D15 Div18
HJu-10  MAug-10  OSep-10 |
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Definition: A team of two Quality Assurance Supervisors inspects and rates ten percent of the fleet at
each division and contractor per time period. Beginning January 2004, they rate the divisions each month.
Each of sixteen categories Is examined and assigned a point value as follows: 1-3 = Unsatisfactory; 4-7
= Conditional; 8-10 = Satisfactory. The individual item scores are averaged, unweighted, to produce an
overall cleanliness rating.

Calculation: Overall Cleaniiness Rating = (Total Points Accumulated divided by number of categories)

| —Jul-10 T Aug-10 BRI Sep-10 Goal| o

Remaining Aboves the Goal ling is the target.
Please note that baginning March 2010, quarterly cleanliness is calculated using monthly data,
Prior quarterly data was supplied by QA dept. in a quarterly format.

Ly (N Dy N o~ N A
R et SEEAEIES
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BUS CLEANLINESS - Continued

I
1
I
[
[}
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Remaining Above the Goal hne is the target.
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Metro Rail Scorecard Overview

Metro Rail operates heavy rail lines, Metro Red and Purple Lines, from Union Station to North Hollywood and Union Station to:
Wilshire/Western. Data for Red and Purple lines are reported under Metrc Red line in this report. Metro Rail operates three
light rail lines: 1. Metro Blue Line from downtown to Long Beach:; 2. Metro Green Line along the 105 freeway; and 3. Metro
Gold Line from Pasadena and East Los Angeles. Metro Rail is responsible for the operation of approximately 104 heavy rai

cars and 121 lightrail cars carrying nearly 5.8 million passengers boarding each year.

This report gives a brief overview of Metro-Rail operations:
* On-Time Pullout Percentage.
* Mean Miles Between Chargeable Mechanical Failures (MMBMF},
*In-Service On-Time Performance.
* Traffic Accidents per 100,000 Train Miles.
* Complaints per 100,000 Boardings.

New Workers' Compensation Indemnity Claims

per 200,000 Exposure Hours (1 month lag ) g3z 1156 808 1124 603 8.54 1017 A9 ;209 gujg ®
[Metro Red Line (MRL}
[ "On-Time Pullouts 99.94% 99.61% 99.76% 9979% 9997% 099.55%  98.00%  100.00% 100.00% @
4 F;ﬁ'ﬂe“;mes Between Chargeable Mechanical 1\ ;o6 1g.567 17260 26743 41482 38,771 30000 46508 83988 @
 In-Service On-time Performance” 99.13% 0938% 99.54%  98.00% 99.74% 99.79% @
1 Traffic Accidents Per 100,000 Train Miles 022 0.22 0.00 0.30 0.07 0.00 0.10 0.58 0.00 <> |,
| Cemplaints per 100,000 Boardings 113 086 041 050 037 0.41 050 0.27 038 @
| z
Metro Blue Line (MBL) |
On-Time Pullouts 99.73% 99.76% 9972% 9d962% 99.74% 99.71%  98.00%  99.86% 99.72% @ |
Maan Miles Between Ch b Faricall
F;Z’:,es'es etween Chargeable Mecharucall 15 573 26774 35125 31278 27,051 20830 26,000 15710 11457 <>
In-Service On-time Performance” 08.87% 98.24% 98.81%  9800%  9941% 9931% @ |
Traffic Accidents Per 100,000 Train Miles 0.64 0.96 1.35 1.65 1.26 1.45 0.60 1.44 1.44 <> ;
Compilaints per 100,000 Beardings 098 078 053 064 058 0.80 0.90 0.88 064 @
Metro Green Line (MGrL) ;
On-Time Pullouts 99.97% 99.97% 99.54% 99.80% 99.95% 9989%  GBO0%  9987% 9959% @
Mean Miles Between Chargeable Mechanical ¥
F:if:::es'es etween Chargeable Mechanical 1) ocs 20635 27471 36727 18195 13583 26000 11137 7465 <>
&
In-Service On-time Performance® 99.07% 98.00% 99.26% 98.00% 99.65% 99.46% Q 1
Traffic Accidents Per 100,000 Train Miles 0.00 Q.08 0.00 0.00 0.07 0.00 0.60 0.00 0.00 ! E
Complaints per 100,000 Boardings . 13% 082 072 081 082 0.76 0.90 1.66 084 <>
1
Metro Goid Line (MGol} |
On-Time Pullouts 99.85% 99.97% 99.95% U9.95% 0995% 99.86%  98.00%  99.95% 09.84% @
’;’;ﬁj’:e“i"es Between Chargeable Mechanical o o71 23320 22775 30521 24250 16,151 26000 15605 13722 <>
In-Service On-time Performance” 98.86% 99.38% 99.12% '98,00% 99.55% 99.53% ‘
1 Traffic Accidents Per 100.000 Train Mies 0.23 0.12 i0.23 0.43 0.21 0.82 0.60 0.83 085 @ |
- Complaints per 100,000 Boardings 285 271 188 157 1.50 168 0.90 1.49 127 &

‘Elfactive December, ISOTP caiculated differently.
Green - High prababillly of achieving the target (on track).

«>Yeliow - Uncertamn if the target will ba achieved ~ shght problems, delays of managemonl 1ssues,

N Rpg -High prabability that the target will not be actusved — significant problams andfor defays
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Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of
the scheduled pullout time. The higher the number, the more reliable the service.

Calculation: OTP% = [{100% - [(Total cancelled pullouts plus late pullouts) / by Total scheduled puilouts) X
by 100)]

Heavy Rail {Red/Purple Line) OTP

100.0% - - S e

99.5% -

89.0%

98.5% T -

98.0%

897.5% 7 - T T v : - T
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10  Apr-10 May-10 Jun-10  Jul-10  Aug-10 Sep-10
| =#=Heavy Rail (Red/Purple Line) ====Goal |

Remaining Above the Goal ling is the target.

T T T

Light Rail (Blue, Green & Gold Line) OTP

100.0% L

99.5%

99.0%

98.5% | - =~ === == == mmm e mmm e e e

98.0%_,__ s i e e (T R R S SR & = T

97.5% T - T : v : : T v 7 5
Sep-09 Oct-08 Nov-08 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10  Jul-t0  Aug-10 Sep-10

v Goal —@—Blue Ling —#— Green Line —&— Gold Line
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RAIL SERVICE PERFORMANCE - Continued

Definition: In-

the number, th

Service On-Time Performance measures the percentage of trains leaving all timecheck
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The higher

e more reliable the service.

Calculation: ISOTP% = [(100% minus [(Total runs in which a train left any timecheck point either late or
early) / by Total scheduled runs) X by 100)]

Heavy Rail (Red/Purple Line) ISOTP

100.0%

b
99.5% /\\1 —— _

|

99.0% f------

98.5% + - - - -

98.0% -~

97.5% r v T T - Y T r

Sep-09 Oct

-08  Nov-09 Dec-08 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10  Jul-10  Aug-10 Sep-10
| =—#—Heavy Rail (Red/Purple Line) Goal |

Bemainini Above the Goal line is the target.

Light Rait (Blue, Green, & Gold Line) ISOTP

100.0%

99.5% -

99.0%

98.5%

98.0% - -

97.5% .

Sep-09 Qct

-08  Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10  May-10 Jun-10  Jul10  Aug-10 Sep-10
[ ==——Light Rail Goal —@l—Blue Line —&—Green Line —&— Gold Line |
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RAIL SERVICE PERFORMANCE - Continued

Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours
delivered after subtracting canceltations, outlates and in-service delays.

Calculation: SRSHD% = (1-(Total Service Hours Lost / by Total Scheduled Service Hours))

Heavy Rail {(Red/Purple Line) SRHD

100.1%

99.9% Py

99.7% -

99.5% -

99.3% +

99.1% +

98.9% T T ¥ T T T T v T . v
Sep-09 Oct-09 Nov-02 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10  JuF10  Aug-10  Sep-10
| —®—=Rod Line == =Prior Year Goal |

Remaining At the Goal line is the target,

Light Rail {Blue, Green & Gold Line) SRHD

99.9%

99.7%

l 99.4% +
|
99‘20/0-___. ............ 3 e e e SREERE T _ = Sesrenim R SR SIS Sman
i 9890/0 T T T T T T T T T T
| Sep-08 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 |
| —<—Blue Line —m—GreenLine —a&—GoldLine —= —LT Rail Prior Year Goarl
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RAIL SERVICE PERFORMANCE - Continued

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle Failures
are vehicle systems failures that occur in revenue service and during deadhead miles in which the vehicle
did not complete its scheduled revenue trip or in which the vehicle did not start its next scheduled revenue
trip.

Calculation: MVMBRVF = Total Vehicle Miles / Revenue Vehicle Systems Failures

Remaining Abova the Goal lina is the target.

84,500 =

FEE = « s - 2w

BN o = oo ommion o i i 2 e S T R S e

Voot [ PO A Y S

44,500

34,500 4

24,500 -
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4,500 4
Sep~09 Oct-09 Nov—GB Dec—DS Jan~10 Fcb 10 Mar—10 Apr-10 May—10 Jun-10  Jut-10 Aug-10 Sep-10|

L—LR GOAL ===HR GOAL —@—Red Line ——Blue Line —8— Green Line —a— Gold Line| |

MR |l il T

Definition: Average number of new workers compensataon lndemnrty cfalms filed per 200,000 exposure
hours. Indemnity - requires an overnight hospitai stay or involves more than 3 calendar days of lost time.
This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/{Exposura Hours/200,000)

One month lag in reporting.
Remaining Seow e oal ine s the target.

15.0

28 e e m e e e - T e e e mE s EmEm s — e m o ——— = AT S

0.0 . . ‘ . ‘ : : T : T
Aug-08 Sep—OQ Oct-09 Nov-08 Dec-089 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10  Jul-10  Aug-10
— Systemwide Goal =——==Rail Goal —— Ops Systemwide Claims —&— Rail
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Metro Operations Monthly Report for September 2010

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator
measures system safety.

Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub
Miles / by 100,000))

3.6
3.5 -

i ==

33 4

na

311
30 4 -
o 3 N
2.8 4
2.7 v . - - , . ‘
Sep-08 Ccl-08 Nov-09 Oec-08 Jark10 Feb-10 Mar-10 Apr-19 My 10 Jun-10 Jui-50 Aug-10 Sep-10
Goal = Systemwide |

Mote: The thirteen months pnor o the reporting month are re-examinad each month to allow for reclassification of accidents and late filing of raports.
As of Aug. '07, Accrdent code 482 (alleged accidents) has Deen excluded from "Accidents per 100,000 Hub Miles* calculation per management
decision.

Remaining Below the Goal fine is the target.
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Safety Performance Continued

Definition: Number of accidents that are coded 482 "alledged" accidents in prior 13 months and the
accident determination as avoidable (A), pending investigation (P) or unavoidable (U}.

Calcuiation: Number of accidents in prior 13 months coded 482 "alledged" in the categories of A, P or

u.

NOTE' Agsident code 482 (allaged acoidents) has heen excluded from “Accidents per 100.000 Hub Miles" calcutation per management decision.

4.5

4.0+ -
3.5+ -
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25 1
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Safety Performance Continued

Remaining Below the Goal line is the target.

| 12 Div 6

Div 10 8 Div 15

& n

O =2 N W
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Safety Performance Continued

Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator
measures system safety.
Calculation: Passenger Accidents Per 100,000 Boardings = (The number of Passengers Accidents /
by (Boardings / by 100,000))

O oottt oottt /
0204 - . : e = -
0.15 T T : -
Bap-09 Qcl-08 Now-08 Dec-09 Jan-10 Fab-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10
[ Goal = Systamwide |

Aug-10

Sep-10

Remaining Befow the Goal fine is the target.

Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and

late filing of reports.
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Safety Performance Continued

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away
from work, restricted work activity or job transfer, or medical treatment beyond first aid.
Calculation: Number of OSHA Injuries / llinesses Filed / (Exposure Hours / 200,000)

One month lagifram current mgpth

13 ENe. s : >—_

0 T : - : : .
Aug-08  Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10
[ Ral Goal ====Gpa| emip=Ra ==fu—Dysiemwide

Note: The:thirteen months prior to the reporting month are re-examinad each month to allow for reclassification of injuries and late
filing of reports.

Ramaining Below the Goal line is the target.

One month lag from current month

T1 T2 T3 s T8 L T8 To Ti0 T15 T18
| O un-10 ) Jul-10 I Aug-10 —Goall

M1 M2 M3 mSs Mg M7 LX) My M 10 m1s M8

- ur-10 1 Jul-10 B Aug-10 ———Goal
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Safety Performance Continued

Definition: Number of paid working days lost due to employees workers’ compensation injuries each
month per 200,000 exposure hours..

Calcuiation: (Total Temporary Disability Benefit Payments / Estimated TD Benefit Rate) x (5/7) /
{Number of Exposure Hours / 200,000)

One month lag from current manth
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Safety Performance Continued

Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled. This
indicator measures systemn safety.

Calculation: Rall Accidents Per 100,000 Revenue Train Miles = (The number of Rail Accidents / by
(Revenue Train Miles / by 100,000))

T3.50

3.00 |

2,50 f-=-vmnn-
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| [ —A—Red Line —@—Blueline —M—Greenline —®—Goldline ====HR Goal ====LR Goal | i

Remaining Below the Goal line is the target.

Definition: Average number of Rail Passenger Accidents for every 100,000 Boardings. This indicator
measures system safety.

Calculation: Rail Passenger Accidents Per 100,000 Boardings = (The number of Rail Passenger
Accidents / by (Train Boardings / by 100,000))
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Definition: Average number of customer complaints per 100,000 beardings. This indicator
measures service guality and customer satisfaction.

Calculation: Customer compiaints per 100,000 Boardings = Complaints/(Boardings/100,000)

Sep-09 Oct-09 Nov-09 Dec09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10  Jul-10  Aug-10 Sep-10
l Goal =T otal Complaints/100K Brdgs o w==Poly, (Total Complaints/100K Brdgs)J

Remaining Below the Goal line is the target.
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Ramaining Below the Goal line is the target.
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*—— CuymentYear = ----- Prior Year Goal
Remaining Below the Goal line is the target. COMPLAINTS PER 100,000 BOARDINGS - Continued
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Definition: Average number of new workers compensation indemunity claims filed per 200,000
exposure hours. Indemnity — requires an overnight hospital stay or involves more than 3 calendar
days oflost time. This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/{Exposure Hours/200,000)

One month lag from current month.
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Remaining Below the Goal line is the target.

Definition: Average number of new workers compensation indemnity claims filed per 200,000
exposure hours. Indemnity — requires an overnight hospital stay or involves more than 3 calendar
days of lost time. This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 €xposure Hours = New
Claims/(Exposure Hours/200,000)

One month lag from current month.
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Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours. Indemnity —
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety.

Calculation: New workers’ compensation indemnity claims filed per 200,000 Exposure Hours = New Claims/(Exposure
Hours/200,000)

One month lag in reporting.
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Remaining Below the Goal line is the target,
One month lag in reporting.
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS - Continued
Remaining Below the Gaal ine Is the target.
One month lag in reporting.
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work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours.

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours = New Injuries A Exposure Hours/200,000)

One month lag in reporting.

Div 1

Div 2

Remaining Below the Goal line is the target.

Definition: Work-related injuries and illnsses that result in: death, loss of consciousness, days away from work, restricted
| One month lag in reporting.

Div 3
I 60

50
40
30
20
10

A S O N D J F M A M J J A A S o N D J F M A M J J A
Systemwide —-—T3 —a—M3 | | [ Goal —Systemwide —a—T5 —a—M5 |
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Remainng Below the Goal line is the target.

One month lag in reporting.

OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS - Continued
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Definition: Number of paid working days lost due to employees workers' compensation injuries each month per 200,000
exposure hours. This indicator measures use of Transitional Duty Program.

Calculation: : (Total Temporary Disabiiity Benefit Payments / Estimated TD Benefit Rate) x (5/7) / (Number

of Exposure Hours / 200,000)

One month lag in reporting.
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NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS - Continued

__One month lag in reparting. -
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Definition: A performance awareness program designed o increase productivity and efficiency.

Calculation: Performances by Division are ranked from bes! to worst. A score of 1 to 11 is assigned, with 11 being the best and 1 being the worst. Each score
for each performance indicator is then multiplied by the weight assigned to the particular performance indicator and then summed, Summed values are sorted
from high to low and the Division with the highest score wins the program award for the month.

Maintenance
Weight Div 1 Div 2 Div 3 Div 5 Dive Div 7 Div 8 Div & Oiv 10 Div 15 Ot 18
Points 2 ] 6 7 8 3 1 10 i 9 4
Points 2 8 3 6 17 E 10 5 4 1
Paints 2 3 4 6 95 ¥ a5 5 a5 1 9.5
"One month lag
otals 2.00 5.20 430 6.50 8.05 3.00 10.35 7.50 415 5.00 G.JSI
Fit Maintenance Division Ranking (Sorted)
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"HOW YOU DOIN'?" PROGRAM - Continued

=

Diefinitior: Ajperformance awarcness jprogram deslgned tosincrease productivity and efficiency.

Calculation: Performance by Dlvision are ranked from best to worst. A score of 1 1o 11 is assigned, with. 11 being the best and 1 being the worst. Each score
for each performance indicator is then multiphed by the weight assigned to the particular performance Indicator and then summed. Summed values are sorted
from high to tow and the Division with the highest score wins the program award for the month:
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"HOW YOU DOLIN"?" PROGRAM - Continued'

Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Performance indicators are ranked from best to worst. Performancs percentages for various indicators are averaged and outcomes are are
sorted from high to low. The rail line competes with itself on its own improvement over prior year performance. The percentage score showing bast
improvernent (or least decline) wins the program award for the month.

Metro Blue Line Metro Red Line Metro Green Line Metro Gold Line
-1 __ = 1 v
Wayside Avallability Sep-09 Sep-10  Yemyimp Sep-09 Sep-10  moovement | Sap-09 Sep-10  (mprovemanl Sep-09 Sep-10 improvaman!
Track| 100.00% 100.00% 0.00% 10000% 99.95%  -0.05% | 100.00% 100.00% 0.00% 100 00% 100 00% 0 00%
Signals| 99.98% 100.00% 0.02% 100.00% 100.00%  0.00% 99.99% 99.99% 0.01% 99 B8% 100 00% 0 12%
Power{ 100.00% 100.00% 0.00% 100.00%  100.00%  0.00% 100.00%  100.00% 0.00% || 100.00% 100.00% 0.00%

Wayside Performance 99.99% 100.00% 0.006% 100.00%  99.98%  -0.016% | 100.00% 100.00%  0.002% §9.96% 100.00%  0.081%

Vehicle Performance
Fieei Sve. Performance| 99.95% 99.89% -0.065% 99.87% 100.80% 0.131% 99.85% 99.90% 0.048% 99.93% 593.95% 0.021%

Rall Transportation!
Operations & Control Parf.] 99.99% 99.99% 0.004% 99.99% 88.89%  -0.001% | 100.00%  99.99% 0.010% 100.00% 100.00%  0.000%

In-Service Performance
Cordrollable RH Delivered| 89.84% 99.88% 0.061% 99.86% 99.83%  0.072% | 99.83% 100.00%  0.168% 99.80% 99.95% 0.143%

stal Rail Line Performance|  90.97% 99.94% 0.029% 98.93% 99.98%  0.047% 99.02% 98.97% 0.052% 99.92% 99.97% 0.051%

[Metro Rail Final Ranking (Sorted) |
Rail Line GREEN GOLD RED BLUE
Score 0.052% 0.051% 0.047% B.030% -
Rank 1st 2nd 3rd 4th
|

| 0.06%

Metro Rail Ranking - Monthly

l 0.05% -
0.03% | -
0.02% +

| 0.00% |

| -0.02% -

0.03%
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Definition: A performance awareness program designedito increase productivity and efficiency.

Calculation: Data reflects a cumulative total of performance data for each ‘performance indicator for the three months in the
‘most current closed quarter. Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11
being the best and 1 being the worst. Each score for each performance indicator is then multiplied by the weight assigned to
the particular performance measure, summed with the other scores for that Division andisorted from high to low score.

flaintenance Welght ‘Div 1 {Div'2 Divd Divs Div & Div 7 Div8  DIv& Div1o Div 15 Div 18

Points

Points

Points *
“ One month Lag: Mar 10 - May 10

QOne month Lag: Mar 10 - May 10

otals 4.88
p‘

D18
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1060 -

900 + = -
8.00
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6.00 -
5.00 -
400
3.00 -
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J 1.00 4
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"HOW YOU DOIN'?" PROGRAM - Continued

Definition: A performance awareness program designed to increase productivity and efficiency. Based on monthly "IN-
SERVICE" Performance as reported by RAIL OPERATIONS CONTROL.

Calculation: Performance indicator uses Revenue Service Hours Lost due to the associated Rail Operating Problems not
including the Revenue Service Hours Lost due to accidents, police, or health problems. Performance percentages for various
indicators are averaged and outcomes are are sorted from high to low. The rail line competes with itself on its own
irmprovement over prior year performance. The percentage score showing best improvement (or least decline) wins the
program award for the quarter.

Improvement from Previous Year

Metro Blue Line Metro Red Line Metro Green Line Metro Gold Line
Overail Rail Line _—_'_#_

Parformance FY10 Q1 FY11 Q1 Yeary+- [FY10 Q1 FY11 Q1 Yeary+- |FY10 Q1 FY11 Qt Yooy +- |FY10 QT FY11 Q1 Yeary+/-
Julyl 89.90% 99.97% G.OSB%l 99.89% 99.98% 0.091% | 99.91% 99.99% 0.077%|9992% 99.98% 0.056%

August| 99.85% 99.98% 0.029%'99.95% 99.98% 0.043% | 99.91% 99.99% 0.081% | 92.63% 099.98% 0.149%

September| 99.57% 99.94% -0.020%) 99.83% 99.98% 0.047% | 99.92% 99.97% 0.052%])9992% £88.97% 0.051%
I
Quarterly Average | 99.94% 99.96% 0.023%| 99.92% 99.98% 0.060% | 55.91% ©99.98% 0.070%| 9989% 99.98% 0.085%

Metro Rail Final Ranking {Sorted)

Rail Line GOLD GREEN RED BLUE

Score 0.085% DA L0 19.023%:
2nd 3rd

Metro Rail Ranking - Quarterly

0.08% -
| 0.06%
\ 0.04%

0.02% -

0.00% -

1st 2nd 3rd 4th
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FINANCIAL PLAN
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Financial Status
September 30, 2010

FTA Quarterly Review
December 2010




o Actual cash flow PA, PC, TDA sales taxes slightly
ahead for first quarter y-o-y

e Recession is over?
— LA County unemployment stays over 12%

- Transit indicators positive relative to expectations after
fare increase
» Ridership 2.2% below brior-year
— Bus ridership, 3.5% down vs prior year
~ Rail ridership, 2.8% up vs prior year
« Fare revenues 8.0% above prior year

@ Metro




o Sales taxes appear to have bottomed

e Fed QE2 keeps Treasury rates near all
time lows

e No action to extend Bush tax cuts

e Re-authorization on hold

@ Metro




» State budget
» Labor contracts

e New LRV procurement

o Issue Build America Bonds in support of
LRTP

e TIGER 2 for Crenshaw
o FFGA bonds to be retired in October 2010

@ Metro




SAFETY AND SECURITY




Construction Safety
July - September 2010

« MGLEE Construction has been underway for more than 76 months
or 2,054 days.

« 4,450,161 work hours project to date.

« The recordable rate is (2.0); well below the published incident rate of
(5.3).

« Forty-three recordable injuries have been reported Project-to-Date.
Thirty-Three (33) involved medical treatment and restrictive duty.
Ten (10) required medical treatment only.

« MTA security and LASD full responsibility for security during
revenue operation.




| 2550 RAIL VEHICLE

PROGRAM




% etheIitan Transportation Authority

P2550 Light Rail Vehicle Program

FTA Quarterly Review Meeting
December 01, 2010
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il Vehicle Program - Overview

Vehicle Delivery Status:
42 vehicles have been delivered to Metro

40 venhicles are conditionally accepted and in revenue service
at MGDL.:

= Accumulated over 2.7 million revenue service miles
= MMBF average is 41K over 10-month period.

2 vehicles are at Metro Blue Line staged for acceptance testing
and MBL system testing.

« 8 vehicles are at the Pittsburg, CA Assembly Plant

= Prototype vehicles 701 & 702 are undergoing modification
upgrade to current configurations.

= Will be the last cars delivered to Metro.

Metro




0 Light Rail Vehicle Program - Overview

Performance & Reliability Issues:

ATP/TWC 250hz and 100hz nuisance faults/clock and diagnostic
Issues

= Solved with software release 3.1
Event recorder is under final qualification testing

Traction Motor HV Junction Box Vibration

= Upgraded prototype brackets installed and working.. final
design.

Brake Caliper Overhaul Program
" Exchange program has started...schedule is being refined.

@ * Reliability Program is ongoing with statistical data under review.

Metro




e Program — Overview

Manuals, Warranty, Spare Parts, Delivery Schedule:

« All manuals have been submitted:
= RMSM and HRMM under final revisions.

« Warranty Program started upon conditional acceptance of the
first vehicles in March 2008.

« Contract spare parts delivery is progressing with 80% of major
component parts delivered.

« The current delivery schedule calls for the 50th vehicle to be
delivered to MGDL by April 2011.

@ Metro




2550 Light Rail Vehicle Program — Overview

FFGA - 10 Vehicles Final Acceptance:

« Close-out process has begun:
= Phase 1 elements to be closed before final acceptance
- Closure of inspection items
- Closure of all tests (series — qualification)
- Vehicle configuration (Mods, CFGs, FAls).

= Phase 2 elements are inclusive of:

- Delivery of all required Contract Deliverables (CDRLS)
including

- Delivery of contract spare parts, manuals, schematics, as-built
drawings, special tools & test equipment

- Finalizing contract milestone payments and final accounting.

* Project Team is satisfied with progress made to date for final
acceptance of 10 vehicles by the June 2011 target.

- End -
Metro
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RFP No. P3010
New Light Rail Vehicles

FTA New Starts Projects Quarterly Review Meeting
December 1, 2010




-

RFP P3010 — New Light Rail Vehicles

Procurement Schedule:

Task Completion Date Status

RFP Release Date November 1, 2010 Complete
Pre-Proposal Conf. November 19, 2010 Complete

Proposal Due Date February 11, 2011 Revised from 1/21/10
Initial Evaluation Complete April 15, 2011

Interviews May 2, 2011

Discussions with Proposers May 23, 2011
Request Best and Final Offers  July 1, 2011

BAFO Due Date August 1, 2011
Award Recommendation August 12, 2011
Board Award Approval September 22, 2011

Award Contract October 1, 2011
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e Pre-Production LRV’s (2 Cars) 24 Months
after NTP
o Production (4 Cars per Month) 30 Months
after NTP
e Complete Car Deliver 49 Months
after NTP
LRV Quantities: 78  Base Buy
28 Option |
39 Optionli
21  Option lll
69 Option IV

M, ;
Metro




¢ Milestone Payments, not progress payments

» [Liquidated Damages on Car Deliveries, up to 10% of Contract Value
o Letter of Credit for Warranty, equal to 6% of Contract Value

o Retention of 5%, can be scaled up to 10% for poor performance

» Conditional Acceptance of LRV’s limited to 90 days

o Spares Delivery required at Car No. 1, not at end of Contract

e Metro imposed DBE DALP of 16%

o Application of SCAQMD Clean Air and Water on Car Maker and first
level Subcontracts

» Buy America Rolling Stock Requirement (60%)

@ Metro 4




Proposal Evaluation Criteria:

. Experience and Past Performance
Price

. Technical Compliance

Project Management Experience

Incentive Evaluation Criteria: (Proposers not required to submit offers)

1. Local jobs Program
2. Additional U.S. Component Program

@ Metro




o Points will be earned for each Evaluation Criteria, including Incentive
Criteria

@ Fhe Competitive Range will be made up of only the highest rated
irms

e Proposers in the Competitive Range qualify for Interviews and
Discussions.

o Major Subfactors within each Evaluation Criteria, including Incentive
Criteria are eligible for Cost/Benefit Analysis

« Trade-Offs for added technical, schedule or performance benefits
will be made against cost

¢ Award to be made to the firm whose overall proposal provides Metro
with the Best Value, considering all subfactors and Trade-offs
including Incentive Criteria

@ Metro $

AR L e S A




Points will be earned for each Evaluation Criteria, including Incentive
Criteria

Fhe Competitive Range will be made up of only the highest rated
irms

Proposers in the Competitive Range qualify for Interviews and
Discussions

Major Subfactors within each Evaluation Criteria, including Incentive
Criteria are eligible for Cost/Benefit Analysis

- Trade-Offs for added technical, schedule or performance benefits
will be made against cost

Award to be made to the firm whose overall proposal provides Metro
with the Best Value, considering all subfactors and Trade-offs
including Incentive Criteria

@ Metro g




o Metro still awaits response from FTA and EPA on 4 items that have
been included in the P3010 RFP; Local Jobs Program, Additional U.S.
Component Content, Metro Managed DBE Program and Compliance
to Local Environmental Rules and Statutes.

o Metro has extended its proposal due date by three weeks to allow for
development of local jobs program and DBE sourcing. Further delays
in obtaining a responses from the FTA could affect the overall
acquisition schedule.

@ Metro
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Los Angeles County Metropolitan Transportation Authority
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Mﬁatw Gold Line Eastside Extension
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FTA Quarterly Presentation
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6 Mile Alignment
* 1.7 Miles of Tunnel

* 8 Stations (6 At-grade
& 2 Underground)

* Park & Ride Facility

» Direct Connection to the
Pasadena Metro Gold
Line

* $898.8 million
* On-Time/Within Budget

¢« Qver 4.3 million Safe
Work Hours

szmm Lam _; SRR, e« Opened to the Public
i S, s ==t i e November 15, 2009

Existing Statons.
1 B vew swoons
{ P Pekanafoe
Bevatea

= Turnel
| A Grade

— e, T § J ] il
= o Bt By Countpeste Punsh § Dy wepees LALMTA 2084
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Jletro Gold Line Easiside Exiension |
Division 27 = Metro Gold Line Midway Yard

.JOdy Repair Shop

¥ R ¥y * (CP204053/Contract

- N | C0933 - 80/20 cost
allocation between *
MTA Rail Capital |
Project and FFGA.

7T

* The construction
contract was awarded
to Ford E.C., Inc. on
January 7, 2010 in the
amount of $5,333,350.

K Construction Notice to
Proceed was issued on
February 1, 2010.

* The Contractor's
forecast is one month
beyond the Contract
Completion Date -
March 28, 2011. The
Contractor is working
towards mitigating the
schedule.




Metro Gold Line Eastside Extension
Division 21 - Meiro Gold Line Midway Yard
Doty Repair Shop

-, .- -
‘ail"' P,

* Hoist equipment
delivery based on
test withessed by |
MTA in lilinois |
during last week
of November and
first week of
December 2010.

* Modifications to
existing track and
Overhead
Contact System
are being closely
coordinated with
MTA Rail
Operations staff
for maintenance
track connection

. . . - to Body Repair

Concrete formwork for the under-floor duct system and vehicle hoists pits. Shop building.

@ Metro




Mletro Sold Ling Easiside Extansion
Project Clos2out Activitias

* Closeout activities are continuing for the ELRTC

| Contract C0803 scope including contract modifications,
warranty, spare parts/materials, and as-built drawing
requirements.

* Contract C0893 — Pomona Atlantic Parking Structure,
which opened to the public on April 16, 2010 was closed
out on October 18, 2010. The contract was closed out
under budget.

* Maintenance Agreements between LACMTA and
Caltrans and the County of Los Angeles for
improvements along the right-of-way are being finalized.

* Post-Revenue Operations Traffic Analysis Mitigation
@ Measures are being monitored for close-out.

‘Metro




- - B 55—
_ . ! | :_ 5 . :
- ! i -
. . - = s % 7;_“‘;,;!“! e

BY et e

ol T L e

1
°"§
:

- Cost Forecast Status

L.
_
|
|

CONSTRUCTION 650,702 650,702

SPECIALCONDITIONS 3 :J 57,032 | 57,082 o)

RIGHT-OF-WAY 37,681 37,681 -

PROFESSIONAL SERVICES =y 135,860 ;_ 135,860 vt
|| PROJECT CONTINGENCY 7,401, 7,401

PROJECT REVENUE . (4,662)  (4,662)

Gold
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Metro Gold Line Easiside Extension |
Project Recognition Awards

* 2010 Outstanding Government Civil Engineering Project |
(American Society of Civil Engineers — Los Angeles Section) |

» 2010 Outstanding Project of the Year Award (Underground
Construction Association of Mining, Metallurgy and Exploration, Inc.)

' 2010 Project Achievement Award/Honorable Mention
. Infrastructure $100 Million + (Construction Management
Association of America — Southern California Chapter)

+ Best of 2010 Award for Transportation in Southern California
(California Construction Magazine)

¢ Project of the Year for 2009 (Los Angeles Downtown News)

®’ Metro . ..




EXPOSITION PROJECT
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Mid-City Exposition Light Rail Transit Project
FTA Quarterly Review — December 1, 2010
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Project Status

Major Issues
= Schedule

» Contractor's schedule continues to show a 55-week project delay from
the current contractual Substantial Completion date of May 8, 2010

+ Substantial Completion to La Cienega, based on the contractor’s
schedule, is early June 2011, but excludes La Cienega Parking
Structure, Storage Facility and Farmdale Station.

» Although there are numerous areas of work that are behind schedule,
the critical activities are:

o Ventilation System at the Trench Structure

o Blue Line Tie-in (including Automatic Train Protection)
- La Cienega Parking Structure

- Farmdale Crossing

o LADOT approval of Traffic Signal Designs and Controller
Programming







Phase 1

Intersection Reconstruction Work at
Western Avenue and Exposition Boulevard




Construction Progress
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Phase 1

Construction Progress

TR

Crenshaw Stain Eastbound Platform




Construction Progress




Phase 1

Project Status

Major Issues (cont.)

* Project Budget

* The Authority has executed approximately $493.6 million in
construction contract packages and change orders, which is within the
$563.8 million in construction allowance and contingency.

« There are several outstanding contract packages that have yet to be
awarded that pose a significant risk to the remaining construction
allowance and contingency budget. These packages include:

o

Q

D

Storage Facility
Farmdale Station

Remaining work in Culver City (Park and Ride, Pedestrian
Plaza, Bike Path and Landscaping, Bus Stop Improvements,
National and Washington Street Improvements)

Remaining construction costs due to design progression
between 85% and 100%

Changes as a result of unforeseen or differing site conditions




Project Status

Major Issues

= Project Budget (Cont.)
» Next Steps:

o Continue discussions with third parties on reimbursement
of certain Project costs

= Implement Board approved “Value Engineering” proposals

= Begin to package remaining work into separate bid
packages in an effort to take advantage of the current
bidding climate
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Project Status

Preliminary Engineering

= Expo, Metro, and both cities have reviewed the packages and submitted their
comments

= Both D-B Teams are working on their responses to the comments and meeting
with the Authority to quickly resolve the comments

= Final Stage A Preliminary Engineering packages are due in early November

Stage B Final Contract Documents
= Stage B final contract documents were issued on October 15
* Proposals from both DB teams are due December 15

Third Party Coordination

= Continue to meet biweekly with City of Santa Monica on. various project related
issues

[ ’-: | /
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ARRA PROJECTS




S, American Recovery and
b’/ Reinvestment Act of 2009 (ARRA)

Quarterly Progress Report
As of September 30, 2010




e e e

ts Status as of September 2010
[ SN o | Award | Award |
Program - Grant No. Bate | Aotk Spent

i _ ($ in millions) 5 — - 4
Urban Area Formula Funds | CA-96-X012 |6/2009 | $225.2| $72.1
Includes TE-1% CA-96-X057 | 6/2009 $1.0|  $0.0
New Starts CA-36-0001 | 7/2009 $66.7 $66.7
Surface Transportation | CA-66-X005 |8/2009 |  $6.8|  $0.2
Program (STP) iy . T

Fixed Guideway CA-56-0001 |5/2009 $8.2|  $5.6
[ — . X s et
TIGGER CA-77-0002 |3/2010 $4.5 $0.2
H:TOTAL $312.3 | $144.8

@ Metro
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Summary

e Successfully submitted ARRA required reports
— 1512 Recovery.gov
—~ 1201 in TEAM
~ Quarterly Progress Reports in TEAM

— Transportation & Infrastructure Committee (T&I)
monthly report

e 171.9 total FTEs paid in reporting quarter
e 50 contracts awarded
e $230.2M contracted amount

@ Metro




Projects as of September 2010

Awarded

[$ in millions)

1. Acquisition of 141 Buses $ 84.0
2. Replace 20 MBL Traction Power Substations $ 71.0
3. Eastside Light Rail Transit Project $ 66,7
4. Bus Overhaul for 290 buses $ 47.0
5: Electrification of CNG Fueling Compressors $ 28.0
6. Installation of Canopies at Metro Red Line Stations $ 6.8
7. Wayside Energy Storage Substation (WESS) $ 45
8. Replacement Fiber Optics $ 25
9. Enhancements to E| Monte & Harbor Transitway Stations $ 1.0
10. Red Line Station Emergency Egress $ 038
Total $3712.3

@ Metro
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COMPLETED PROJECTS




NS Grant CA-36-0001
$66.7M Project award

— Spent $66.7M (100%)
Drawdown $66.7M
— Unspent balance $0.0M
25 Contracts awarded
— Contracted amount

$57.2M

All grant funds spent
pending FTA guidance to

close out grant
631,642 Total hours paid

Eastside Light Rail Extension Project Area Map

=

Metro
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o CA-96-X012 (Sec. 5307)
s $2.5M Project award
~ Spent $2.4M (96%)
-~ Drawdown $2.4M
— Unspent balance $0.1M
« 1 Contract awarded Feb-2009
— Contracted amount $2.4M
o Contract closed Mar-2010
o Replaced fiber optics:
~ Metro Red Line (MRL)
~ Metro Blue Line (MBL)
~ Metro Green Line (MGL)
» 1,666 Total hours paid

Fiber Optics equipment in a rail station

@ Metro
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Red Line Station Emergency Egress

o CA-96-X012

e $0.8M Project award
- Spent $0.7M (82%)
— Drawdown $0.7
—~ Unspent balance $0.1

» 2 Contracts awarded May-
2009

- Contracted amount
$0.4M

« Emergency stairs widened at
7th [Flower

¢ Project Completed Jul-2010
e 4,889 Total hours paid

Station Emergency Egress — wid’eﬁing of stairs

@ Metro
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32’ NABI bus delivered

m Metro

CA-96-X012

$84.0M Project award

— Spent $39.6M (47%)

— Drawdown $34.2M

— Unspent balance $44.4M
6 Contracts awarded

— Contracted amount $82.2M

Contract for 50-32’ buses in
close-out phase

Scheduled completion 91-45’
buses Jul-2013

— Received first 14 buses

66.2 Total FTE’s reported for
quarter (ITD 34.9 FTE’s)




Replace 20 MBL Traction Power Substations

Installation of 15t Substation on July 10, 2010

@ Metro

CA-96-X012 &
CA-56-0001 (FG)
$71.0M Project award
— Spent $9.8M (14%)
— Drawdown $7.4M
- Unspent balance $61.2M
5 Contracts awarded
— Contracted amount $55.9M
Scheduled completion Jul-2014

Installation of first two
substations complete

1%t substation energized 8/10
16.9 Total FTE’s reported for

quarter (ITD 7.3 FTE’s)




Replace 20 MBL Traction Power Substations

Installation of 15t Substation

***-m MSL‘IDLWNC '
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Bus Overhaul for 290

e CA-96-X012
o $47.0M Project award
— Spent $20.2M (43%)
— Drawdown $19.9M
— Unspent balance $26.8M

o 2 Contracts awarded
-~ Contracted amount $7.0M
o Start date — Jul-2009
~ 168 buses overhauled to-date

e Scheduled completion jun-
2011

e 78.4 Total FTE's reported for
quarter (ITD 44.0 FTE’s)




o CA-96-X012
o $28.0M Project award
— Spent $5.0M (18%)
Drawdown $4.6M
= Unspent balance $23.0M

s 7 Contracts awarded
— Contracted amount $25.0M
— First contract awarded jun-2009

o Scheduled closeout Sep-2012

¥ « In progress - Electrification of
compressed natural gas (CNG)
i _ fueling compressors at ten bus
| R divisions including CNG fueling
Vo e $ — upgrade at tw:o bus divisions
N B Mator o 8.7 Total FTE's for the quarter (ITD

@ 4.8 FTE's)
Metro
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Installation of Canopies at Metro Red Line Stations
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Civic Center Station [k
Presently ->

o CA-66-X005
e $6.8M Project award
— Spent $0.2 M(3%)
— Drawdown $0.2M
~ Unspent balance $6.6M
o Completed Final Design
e Scheduled issue of Solicitation
for Construction bids Oct-2010

o Escalators are in design and the
fabrication has started.

e Scheduled contract award Dec-
2010
e Scheduled closeout Aug-2012

o 0.2 Total FTE’s reported for
quarter (ITD 0.6 FTE’s)

@ Civic Center Station with
Metro CadRy




CA-77-0002 (TIGGER)

$4.5M Project award
— Spent $0.2M (4%)
— Drawdown $0.2M
— Unspent balance $4.3M

Received Pre-Qualification bids
in Aug-2010 and Price bids in
Oct-2010

Contract award scheduled Nov-
2010

Scheduled completion Jul-2013

0.9 Total FTE’s reported for
quarter (ITD 0.8 FTE’s)




CA-96-X057 (TE1%)
- $1.03M Project award
— Spent $0.05M (2%)
— Drawdown $0.04M
— Unspent balance $1.0M
2 Contracts awarded
~ Contracted amount $0.1M
o Scheduled closeout Aug-2011

e Contract for art fabrication services
to be executed next quarter

Artesia Station e 0.6 Total FTE's reported for quarter
(ITD 0.2 FTE’s)

@ Mefiro




$350.0

$300.0 -

$250.0 Y ———

$200,0 -

$150.0

$100.0 +—

$500 +——

Awarded, $312.3




LA CRD (EXPRESSLANES)
PROJECT







Milestones Achieved for July - Sept 2010




Milestones Scheduled for Oct - Dec 2010
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Project Schedule

Description

Pomona (North) Metrolink Station

Acquire 59 Clean Fuel Buses

Transit Signal Priority — Downtown LA
Harbor Tfansitway‘lmprovements — Phase 1
Harbor Transitway Improvements — Phase 2
ExpressPark

El Monte Transit Center

Patsa'ouras Plaza Connector

Promote Vanpools
Increase Bus Service

ExpressLanes Open
1-10 279 HOT Lane & 1-110 Adams Blvd Improvements
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Los Angeles County
Metropolltan Transportation Authority

Metro Planning Report

® N ew Starts PrOj ECtS 1 IOrange Line Ext.

0 12328

— Westside Extension
Gold Une

— Regional Connector . Foothill Extension

Regional

e Small Starts/Very Small Starts e
Updates e

3 Expol

: ' o
— Wilshire Blvd. Bus Lane ‘ - Eastside Il
— System Gap Closure Project C'eg;;;:',f,.‘-’

o Other Projects

Crenshaw/LAX Corridor
Eastside Transit Corridor Phase 2 Green Line

Sputh Bay Ext,

South Bay Metro Green Line
Extension

Metro Green Line to LAX
East San Fernando North South

FTA Quarterly Planning Update
@ Metro December 1, 2010




Westside Subway Extension Corridor

Status:

DEIS/DEIR Public Comment Period September 34 — October 18t
October 12t - 13tvheld FTA Risk Assessment
October 28t — Metro Board adopted:

—  Locally Preferred Alternative
Further analysis of station/alignment options*
4. Century City Station and Alignments:

— Santa Monica Blvd. and Constellation Station Options carried forward for further study

— Constellation North and Santa Monijca Bivd. Alignment Options between Beverly Hills and Century City
carried forward for further study

East Alignment only between Century City and Westwood carried forward for further study
5. Westwood /UCLA Station: On-Street and Off-Street Station Options carried forward for further study
6. Westwood/VA Hospital Station: North and South Station Options carried forward for further study
~ Integrated Project Management Office location

November 1%t submitted request to Enter PE

November 4" held Roadmap meeting
November 17t — 18t held Risk Assessment Mitigation meetings

Metro




Westside Subway Extension LPA
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Locally Preferred Alternative
8.9 Miles

7 Stations

$5.15 Billion (YOE 2022)




Westside DEIS/DEIR Schedule

Board Action on DEIS/DEIR-Select LPA-
Approve DEIR

Submit Request to enter FTA Preliminary

117200
Engineering J£Y10

FTA Review/Approval to Enter PE Phas&

Prepare Administrative FEIS/FEIR/PE

FTA Review/Approval to Circulate FEIS/FEIR

Public Cjrcylation of Final E{S/EIR

Board Certification of FEIR; Adoption of Project -8/201

Record of Decision from FTA B -9/2011

@ Last Revised: 11/3/10
Metro = Milestone Date FTA Action




Regional Connector Transit Corridor Study

Status:
DEIS/DEIR Public Comment Period September 3" — October 18t
October 14t -15% held FTA Risk Assessment
October 28t — Metro Board adopted:

— Locally Preferred Alternative
Exercised options for FEIS/FEIR and community outreach
— Awarded PE Contract to AECOM /Parsons Brinckerhoff

— Integrated Project Management Office location
November 15t submitted request to Enter PE

November 4" held Roadmap meeting

@ Metro




Regional Connector LPA

Locally Preferred Alternative e )
19 fies ik _".u..\f-rfl l!u@@ﬁ
3 Stations

$1.366 Billion (YOE 2019) :
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Regional Connector DEIS/DEIR Schedule

2010
O N D

‘Board Action on DEIS/DEIR-Select LPA- ~10/2210
Approve DEIR

Submit Request to enter FTA Preliminary
‘Engineering

+TA Review/Approval to Enter PE Phase

Prepare Administrative FEIS/FEIR/PE

FTA Review/Approval to Circulate FEIS/FEIR

Public Circulation of Final EIS/EIR

Board Certification of FEIR; Adoption of Project &/204 1

Record of Decision from FTA - -9/2011

@ Last Revised: 11/3/10
Metro = Milestone Date _ FTA Action




Wilshire Boulevard BRT

Status

Developed responses to approximately 6,100 public
comments received during 45-day public review

Received FTA Comments on Draft FEIR/EA on
November 5t

Met with Council District 5 and Supervisor
Yaroslavsky's offices on FEIR/EA and community
request to exclude Comstock to Selby segment

Metro and LADOT staff recommending Alternative A as
the preferred alternative

Metro Board approval of FEIR/EA December 9t

LA City Council and Board of Supervisors approval
schedule for early 2011

@ Metro




Wilshire Boulevard BRT Project Recommendation:

)
i
l
\

)

Sepulveda to Federal - 0.6 miles
Reduce sidewalk on both sides

of Wilshire to a uniform width of 10 ft.
Restripe east and westbound lanes.
Lengthen eastbound left-tum

pocket at Sepulveda. Add
eastbound peak penod bus lane,

x,

Barrington to Centinela - 0.8 miles |
Convart existing curb lanes to
peak period bus lanes.

B 4'/

X\

.| eastbound peak period bus lanae. i
\ Conven weslbound curb lane lo
 peak penod bus lane.

X
\\

- Wilshire Bus Rapid Transit Project
Project Alternative -- Centinela to Park View

Alternative A
— X.

& = 0\
by ‘\
=
=
=i LA™

Waestholme 1o Mid-block Gayley/Veteran - 0.8 miles i
Redain jut-ouls and convert existing curbfraffic fanes to |-
peak period bus lanes.

set

Bevarly Hills to Westholme - 1.2 mlies
Retain jut-outs, reconstruct existing curb/traffic lanes,
and convert to peak penod bus lanes.

r— 1o peak period bus lanes.
W

Westem 1o San Vicente - 3.6 miles
Reconstruct curb lanes and convert

] il | A

S. Park View lo Wastern - 1.8 miles
Convert existing curb lanes to
peak perod bus lanes.

-l Beyerly
i |
| |
.-“"\ 3rid
D A 4
\"y"'\f\\. f i 6[,,,'?’”"‘;
835 BN\ 2 City of Beverty Hills - 2.6 miles
T - i Not included in BRT projct,
i M N\ | it :

wid-Block Gayley/Veteran to Sepulveda - 0.3 miles |~
No bus lane in this segment.

‘ ‘A.  — IS Fi T L.
Federal to Bamington - 0.1 miles e

Widen both sides of Wilshire by s /
raducing sidewalk widths. Add —

—

WA .Y, AR Y|

B N a N 'l' LA Co

-

@ Metro
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-
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Wilshire Boulevard BRT

Administrative DEIR/EA to FTA
for review

v

Incorporate FTA comments —
Prepare for public hearings

DEIR/EA to public for review -
Hold four public hearings

Incorporate public comments -
Prepare FEIR/EA

FEIR/EA to FTA for review —
Incorporate FTA comments

Metro approval of FEIR/EA

LA City and County approval

ir

|

FTA Issues FONSI

Cleared to Incur Costs

@ Metro




Metro Rapid System Gap Closure Lines

* MetroRapid |\
' Gap Closure Lines |

Legend

Gap Closure Lines
= Exis0ng Metro Rapkd Lines - uanuary 2010
——ui Future Gap Closure Lines
Metro Orange Line
- Mero Ral ane Stabons
—+a-— MeTolink and Stations

Cosntywnda Punnag and Dev sepawd!
January 2018




Metro Rapid System Gap Closure

Metro Board approved cancellation of Manchester and
Central Metro Rapid lines in September 2010 as part of an
overall service reduction plan

— Metro submitted request to FTA to substitute Venice Metro Rapid
line for the two cancelled lines

City of Los Angeles will request Council approval for
shelter installation at certain locations pending FTA decision
on the Venice line

A meeting with the other affected cities/county to discuss
shelters is being scheduled in January 2011

Goal for shelter installation:
e Los Angeles County — June 2011
e City of Los Angeles.— December 2011
@ o Other cities — December 2011
Metro




Transit Priority System

' | . GapCloswe | CityofLA. | Outside Cityof LA
| Corridors | ™ | 11154 BSP
I' % Complete | % Complete

L
1

TVle_st Olympic . Open 100% | =

-

| Garvey-Chavez Open - 100% | Design 90% Complete |
Bo a4 | | B f i

Open | 100% | Cancelled as of 12110

' Atlantic | Open | --- Design 15% Complete

Manchester

= L]

| San Ferhanaé South Open . 1600/; ‘j |

R .
Central ‘ Open | 40% | Cancelled as of 12/10

1 — p—

f = . - b - S
| a ) | 1'Draftof MOUTo Be |
S_eDUIved‘E] e R Open’ e 100 /o B !_Co_mgleted by December 2010 |

| " L Early o | MOU being reviewed by
_T_orrance Long Beach | Early 2011 | _ S e S

TPS = City of L.A. Translt Priority System — Based on loops & transponders
@ BSP = Outside City of L.A, — Wireless technology
Metro




Transit Priority System

e Sepulveda South Rapid
— Culver City to have draft of funding agreement by December 2010

e Torrance-Long Beach Rapid

— Final draft of Transit Priority System MOU completed October 14, 2010
being reviewed by Metro Legal Counsel

— Line scheduled to open in early 2011

e Venice Metro Rapid

— Ifapproved as replacement line for Central and Manchester, design and
construction of signal priority could begin as early as March 2011

@ Metro
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Crenshaw/LAX Transit Corridor |—=u= & LSS Sl

e et T
Status: eI, |
» Finalizing Administrative Draft of — e (PR — B
EA/Recirculated DEIR for maintenance e oy oo S
facility locations to be submitted | S o
mid-November 2010 L .
Completed ACE (Design to Support the fo & .- o g e S
FEIS/FEIR) in October 2010, initiating R B " d / 3

Preliminary Engineering

Completing FEIS/FEIR scheduled for i
submittal to FTA April 2011 \

Continuing consultation with CPUC and
LADOT regarding Grade Crossing Safety ¢ >\
Treatments T

October 20*" awarded TIGER Il ($20 el g= s |
million) and TIFIA ($546 million) Funding

PARK

Held six community update meetings
October 28" — November 18"

Metro b e




Crenshaw/LAX Transit Corridor Schedule

Board Adoption of LPA

Notice 4o Proceed to Consultant Team 12/ 7009
(FE{S/FEIR and ACE/PE)

Initiate ACE/PE Work Efforts ~ 1272009
Supplemental Analysis of Mainteriance

Facility Sites

FTA Review/Approval of Maintenance

Facility EAfRevised DEIR

EA/Revised DEIR Circulation Period

R i e
Prepare AdminiStrative Draft FEIS/FEIR FA TR IR R SR T

Administrative Draft FEIS/FEIR to FTA

FTA ReviewfApproval to Circulate
LIS/FEIR to Enter PE Phase

Notice of Availability of FE|S/FEIR 06201

FE!S/FEIR Circulation Period Ny

wrd Action on FEIS/FEIR Cetification 0772097

Final E|F.% Ce.rtlﬁcatlon and Notice of _ 07/201
Determination

@ Jecord of Decision from FTA —_——
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Eastside Transit Corridor Phase 2

Status:

e Completed Station Planning » Conducted Cooperating Agency
workshops and scheduling kick-off meeting and one-on-one

meetings with cities meetings with each Agency

« Reviewing several technical memos
and coordinating comments with
Cooperating Agency

o
\ ey i k™ g
- v SARBIILIEE Koy, o ’
: AL m e ‘."".

. o ascasn Om = L PLTIE - iy
\ -nﬁ :3' 2 /:_“m,

i
b

o
'-, b T

ey b ]
’ T

1

L A e .

- U
& = "‘r, a8
@ Piopesed Stations

FUARD Al
A g ade

= Mevohnk/ Stations
# e E) Monte Buswiy
== 1 Marbor Tramtsway

== Expo Line

— Gl Line

— ' g Studying

M 55 LS i ¢ at-grade option |
w Gold Line s rasessr :
Goid Line Eastside Extensmon | ‘

Vi Cemeaiedineniabiadeny

i ne QN v A p G B S A v O




Refine and screen 4 build
alternatives to reduce set
of feasible alternatives

Update Project fo M
Board

NOI/NOP (Scoping
Notice)

oping Meetings

epare Administrative
aft DEIS/DEIR

Administrative Draft
DEIS/DEIR to FTA

FTA Review/Approval to
Circulate DEIS/DEIR

tice to Availability of
IS/DEIR

EIS/DEIR Public
earings 45-Day Review

Board Action on
DEIS/DEIR-Select LPA-
Approve DEIR

Milestone Date

Eastside Transit Corridor — Phase 2
DEIS/DEIR Schedule to LPA
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South Bay Metro Green Line Extension

o Continuing environmental analysis,

conceptual design, and public
outreach

Held four community update
meetings October 20t —
October 26"

— 200 attendees

— 100 comments

— Support expressed for LRT, limited
support for continuing analysis of
Freight Track Alternative in the
DEIS/EIR

@ Metro




South Bay Metro Green Line Extension
Schedule

ft EIS/EIR Phase Starts 12000
NOI/NOP (Scoping Notice) - 0412000
ng Meetings -
Prepare Administrative L A e
Draft DEIS/DEIR

FTA Review/Approval to
Circulate DEIS/DEIR

Notice to Availabillty of DEIS{R

DEIS/DEIR Public Heakings —
45-Day Review ‘

Board Action on DEIS/DEIR-
Select LPA-Approve DEIR

Last Revised: 11/3 /10
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Metro Green Line to LAX

Status: |

e October 2010 — Released
request for environmental =-ETTI IR
clearance o smoass |

- Alternatives Analysis _ | i Pl

Draft EIS/EIR

o Anticipate award
March 2011




Metro Green Line to LAX
Schedule

207]

Metro Board Approves

8R a0
AA/DEIS/DEIR Contract i bk

NOI/NOP (Scoping Notice) 05/2010

Scoping Meetings -

Prepare Administrative

Draft DEIS/DEIR T SR e S

FTA Review/Approval to
Circulate DEIS/DEIR

Noticé to Avajlabillty of DEIS/R

DEISADEIR Public Hearings -

Board Action on DEIS/DEIR-
Select LPA-Approve DEIR

Last Revised: 11/4/10

= Milestone Date = FTA Action
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East San Fernando Valley (SFV) North/South (N/S)
Corridors




Background: East SFV N/S Corridors

e April 2010 - City of Los Angeles Approves Initial Assessment of
near, medium and long- term Bus Speed Improvements for:

Reseda
Sepulveda
— Van Nuys
Lankershim/San Fernando
e May 2010 — Metro Board Concurs with City’s Recommendations




East San Fernando Valley (SFV) North/South (N/S)

City Recommendation:
e Near and Medium-Term Improvements includes:
— Signal Timing Changes
— Intersection Widenings/Restriping
— Concrete Bus Pads
— Bus Station Relocations/Enhancements
e Long-Term Improvements:
— Rapidway Project on Van Nuys

Status:

o October 2010 — Released request for environmental clearance

— Alternative Analysis
— Draft EIS/EIR

e Anticipate award March 2011




Van Nuys Corridor Rapidway Schedule

Metro Board Approves Cities - 03/2010
Recommendations

Released RFP for
AA/EIS/EIR/ACE

102070

Award Contract

Initial Public Scoping/ —

Alternatives Analysis

Last Revised: 11 /0410

= Milestone Date = FTA Action
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Reseda, Sepulveda, & Lankershim/San
Fernando Corridors Rapidways Schedule

Metro Board Approves Cities
Recommendations

Begin Initial Study 112610

Award Envirorimental Cleararice
Task Order

Complete Environmental 092071
Clearance Task Order

Last Revised: il/()'#['!‘O
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FTA NEW START PROJECTS QUARTERLY REVIEW MEETING

FTA Action Item Status — March 4, 2009

Outstanding
Action
Items

There was one Outstanding Action Item that was identified at the May
27, 2009 FTA Quarterly Review Meeting as indicated below with its
disposition in italic:

01-05/27/09

Bus Fleet Management Plan: The LACMTA will provide the
PMOC/FTA draft copies of the Bus Fleet management Plan by August
26, 2009.

Status: Closed: The LACMTA provided the PMOC/FTA draft copies of
the Bus Fleet Management Plan (BFMP) on February 26, 2010
addressing PMOC comments. The LACMTA issued the final draft
BFMP on June 16, 2010. Based on this draft, the LACMTA has
addressed the PMOC review comments satisfactorily.

FTA Action Item Status — December 2, 2009

Outstanding
Action
Items

There was one Outstanding Action Item that was identified at the
December 2, 2009 FTA Quarterly Review Meeting as indicated below
with its disposition in italic:

01-12/02/09

P2550 Settlement Agreement: The LACMTA will provide the
PMOC/FTA a copy of the P2550 Settlement Agreement with
Ansaldobreda.

Status: Closed: The LACMTA submitted a letter to the FTA on April 23,
2010 providing an explanation of the rationale and justification for the
settlement/agreement with Ansaldobreda, specifically covering issues
addressed in the Contract Modification No. 17.




FTA Action Item Status — May 26, 2010

QOutstanding
Action
Items

There was one Outstanding Action Item that was identified at the May
26, 2010 FTA Quarterly Review Meeting as indicated below with its
disposition in italic:

01-05/26/10

Metro Rapid System Bus Shelters: The LACMTA will provide the
PMOC/FTA a letter documenting the chronology of events concerning
the delay in bus shelter construction along the eight Metro Rapld System
Gap Closure Project corridors.

Status: Closed: LACMTA submitted a letter to the FTA on June 24,
2010 addressing the delays in construction of the bus shelters along the
Metro Rapid System.




