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I. 

AGENDA 
FTA NEW STARTS PROJECTS 

QUARTERLY REVIEW MEETING 

Los Angeles County 
Metropolitan Transportation Authority 

Wednesday, December I, 2010- 10:00 a.m. 
Windsor Conference Room- I 5th Floor 

OVERVIEW 
A. FT A Opening Remarks 
B. Metro Management Overview 
C. Financial Plan Status 
D. Legal Issues 
E. 30/10 Initiative Status 
F. General Safety and Security Issues 
G. P3010 I P2550 Rail Vehicle Program 

PRESENTER 
Leslie Rogers 
Arthur Leahy 
Terry Matsumoto 
Charles Safer 
Paul Taylor 
Paul Taylor 
Richard Lozano/ 
Victor Ramirez 

II. METRO CONSTRUCTION REPORTS 
A. Construction Project Management Overview 
B. Metro Gold Line Eastside Extension 

• Closeout Activities 
• Cost Forecast 

C. Mid City/Exposition LRT Project- Phase I 
D. ARRA Projects 
E. Metro LA CRD (ExpressLanes) Project 

K. N. Murthy 
Dennis Mori 

Eric Olson 
Gladys Lowe 
Stephanie Wiggins 

Ill. METRO PLANNING REPORTS 
A. New Starts Projects Martha Welborne 

• Westside Extension 
• Regional Connector 

B. Small Starts Projects 
C. Other Projects 

• Crenshaw/LAX Corridor 
• Eastside Transit Corridor- Phase 2 
• South Bay Metro Green Line Extension 
• Metro Green Line to LAX 
• East San Fernando Valley North South 

IV. ACTION ITEMS FTAIPMOC 

v. PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING 

Los Angeles County 
Metropolitan Transportation Authority 

Wednesday, February 23, 2011 
Windsor Conference Room- 15th Floor 
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ORGANIZATION CHART 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Los Ang~les 'Cour:'ty Metropolitan Transportation Authority 
FY11 Budget 

LACMTA Organization Chart· 
(As of May 19, 201 0~ 
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FY10 

Countywide Planning & Development 

Martha Welborne, FAIA 
Executive Director 

Countywide Planning 

' I I I 

Brad McAIIester Diego Cardoso Renee Berlin Frank Flores 
Executive Officer Executive Officer Executive Officer 

Executive Officer 
Long Range Planning & Transportation Development & Transportation Development & Regional Capital 

Coordination Implementation Implementation 
Development (Central/East/Southeast Region) North/West/Southwest Region) 

Heather Hills Robin Blair Alan Patashnick David Yale - Director ~ Director - Director 1-- Deputy Executive Officer 
Long Range Planning Central Area Team Southbay Area Team Regional Programming 

Chaushie Chu Shahrzad Amiri David Mieger Gladys Lowe - Deputy Executive Officer 
...._ 

Deputy Executive Officer - Deputy Executive Officer 
...._ 

Director 
Systems Analysis Research San Gabriel Valley Area Team Westside Area Team Grants Management 

Brain Lin 

- Director 
San Fernando Valley/ 

North County Area Team 

October 25, 201 0 
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(Cedillo) 
SB 632 
(Lowentha l) 

SB 652 
(Huff) 

SB 1371 
(Correa) 

--

Which would require the Ports of Los Angeles, Long Beach and Oakland, by July 
1, 2010, to assess their infrastructure and air quality improvement needs, 
including assessing the total cost for these projects and identifying potential 
sources of funding for them. 
Which would establish that the Alameda Corridor~East Construction Authority 
and the San Gabriel Valley Council of Governments shall be considered political 
subdivisions of the State, and that these entities may be applicants for state or 
federal funds within their urisdi 

rm~worker vanpools be an eligible program fcir 
Trans 1 ment Act fu 
Which would provide that a vehicle that meets the applicable occupancy level for 
a Hlgh~Occupancy Vehicle (HOV) for use of an HOV lane, including a High~ 
Occu Toil lane shall not 
Which would impose restrictions on the data coltecte by tra on agencies 
that o rate toll facilities. 
Which would require the Department of Motor Vehicles to develop and 
Implement, by January 1, 2012, a pilot program designed to assess various 
Issues associated with Iemen a Vehicle Miles Traveled fee. 
Which would codify a procedure for the California Transportation Commission 

to slatl mandated uide_line_s_. 
Wh]ch would authorize Metro to expand the existing Small Business Enterprise 
(SBE) Program to non~federally funded competitively bid contracts. 

Which would authorize the Letter of No Prejudice of Proposition 1A High Speed 
Rail funds to advance projects scheduled to be funded from the bond. 

Train Control 
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Wprk wl~h Author 
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Work with Author 
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Vetoed 

lnactlve fll~ 

lnactive file 
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AB 1072 
.u;nru 

AB 1955 
(De _b~ Tgrre). 

A-B 2324 

-- - ---

Esta the Cafiforn1a Transportation Financing Authority (CTFA) to facilitate 
construction of t ransportation projects including· a-uthority to apprpve tolling 

ects. 
Make permanent formul a r or allocating Proposition IB Public Transportation 
Modernization Improvement and Service Enhancement Account (PTMISEA) 
funds . 
Which d r~Vis-e the l egl.~l~tiv~ notice requirements 

Which would revise the. implementation dates_ for our ~xpre.s.sl..ane~ project, 

funds for the Southern 

-----

Oppose Unless 
Amended 

Support­

Chapt ered. 

Chapter.ed 

Chapterea 

Chaptere_q 

Chapteted 

Chaptered 

Senate Local 
Government 

Chaptered 
1 perezl --
AB 2620 

- ......-...... ..f .Yfi>rk..with_&lth.or ,_..-- -----1 
Oppose 

l[ii{1l, 

AB 2703 
(Perez) 

Defetted•b4't will be brought \IP et 30othf:r time; CNpcitr.d•blll h.ls become &iw; L.A. L.Ut Anwtnded; l!nrolled•b11t ~nt to 6o'.tei'TII)r for •PP"'D"41 Dr Y'ttO 
Note: •suuu_. wtll J)n)Vtcle most !"Kent action on the IIIQ'-LIUon end &Arrent posrt~n tn thl ~cusi•U.,. process. 1012212910 

Support-
Work with .Author 

Senate 
Appropriations 

t:nate RtiiE:s 
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- - -· - ·- - - - - - - - - -1 -· - - - -

Reauthorization of 
t he_SafeL.. 
Account able. _ 
Flex-lbTe" I:ffident, .. 
TransPortation 
Equity Act - A 
Legacy for Users 
(SAFETEA-LU} . 

Metro has worked with regional and statewide stakeholders to build a broad consensus on fundamental 
principles to incorporate In the authorization legislation that will replace SAFETEA,LU\ This consensus Is 

l outlined in the Southern California Surface TransoortatiotLReauthorization Consensus Document and 
the California Consensus on Federal .tranSPortation Authorization Pianuthat are included In this board 
report . Metro's authorization priorrties are accurately captured in these two documents and can be 
sq!,Jarely placed in four distinct categories: 

• Funding: Metro's goal Is to dramatically Increase the amount of federal funding dedicated to the 
next surface transportation bill. SAFETEA-LU failed to deliver the resources necessary to 
dramatically Improve mobility In Los Angeles County. 

!· Reform of Existing Programs: For example, Metro Is seeking a dramatic reform of the New starts 
and Rail Modernization Programs which fund the creation new transit systems and help maintain 
rail cars on our current rail system . 

• , Endorse the creation of a Goods Movement Trust Fund: This new fund, modeled after the 
existing Highway Trust Fund, would include a return to source clause to ensure that resources 
from this fund would be used in areas most Impacted by the movement of goods, like Los 
Angeles County. 

• Priority Metro Projects: Seek the Inclusion of Metro priority projects In the authorization bill to 
replace SAFETEA-LU. 

Dret.rred•btll wltl be brought up •t another time; CNptered •b+ll hill become Li'lf; ~ ·~~ "'"'rw:::tf!d; ~·u·vr~a.ed•btl wnt tg Go\ler1"Cir for •pproval or ¥~to 
Notes •s~ab.ls• w.iU pnn4de rncas1 ~(ent KUon on the leqts '-tlon •nd OJ~nt potlt~n 111'1 lhe ~Qisl•ttw ~. 10/22/10~ 
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_Statewide 
Transportation_, 
Principles· 

The California Consensus on Federal Transportation Authorization is a broadly worded document that 
outlines seven critical areas of special concern to our state with respect to the new surface 
transportation authorization bill to be considered by Congress later this year. Given the need to secure 
a general consensus among statewide stakeholders, this document does not delve Into specifics, 
Rather, it represents broad agreement on a basic set of principles that all major transportation 
stakeholders in California can support in the months to come. Below is a summary of the seven 
principles outlined in the California Consensus on Federal Transportation Authorization plan. 

1. Ensure the financial Integrity of the Highway and Transit Trust Funds. 
2. Rebuild and maintain California's existing network of highways and bridges and transit system.s, 
.:a. Support the establishment of a dedicated source of funding for a national goods movement 

program. 
4. Establish a special federal program to improve congestion In major metropolitan areas. 
5. Strengthen the federal commitment to safety and security, consistent with California's existing 

Strategic Highway Safety Plan. 
~. Provide federal funding to mitigate the air, water and other environmental impacts of 

transportation projects. 
7. Streamline federal regulat.!ons in ordeno streamline project delivery·for'hlghway and transit; 

projects. 

Ort'-r"Ted•blll will be broU9hr up at another tll'l"'e: Chaptend•blll has become l.1w; l.A• t...a,..st Nnll'ldcd; Enrotllrd•biH s.~nt to Governor Por approw• or wm 
No .. ! "SC.rut' wtll ~rovld< ,._, -~ aclk>n on ll>o'1<91S1otion aod cu,..nt poslllon Ill tho logltlo~"" proceu. IQ(U/;!G~ 

April 2009 
Support 
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- .... - -· - ·------------
Southern California 
Reauthorization of 
Federal Surface 
Transportation 
Principles by 
Stakeholders and 
Transportations 
Commissions of 
San Di.ggp .. 
Rlverside.,...San 
Bernardino. Oranqe_ 
and Ventura 
CountiesJiong 
with the Ports of 
Los Angeles and 
Long Beach, Los 
Angeles World 
Airports, SCRRA 
(Metrollnk) and 
Southern California 
Association of 
Governments 

Metro staff has been working closely with transportation agencies In the counties of Orange, Riverside, 
San Bernardino, San Diego and Ventura, and with the Southern California Association of Governments, 
Southern California Regional Rail Authority (Metrollnk) and the South Coast Air Quality Management 
District to prepare a document outlining a regional, Southern California-specific agenda for the 
legislation that will replace the existing surface transportation authorization bill, the Safe Accountable 
Flexible, Efficient Transportation Equity Act - A Legacy for Users (SAFETEA-LU). We also 
are collaborating with Mobility 21 to ensure that the broad consensus on the authorization of a new 
transportation bill is extended to stakeholders in the private sector, including area Chambers of 
Commerce. 
Below is a summary of the eight principles outlined In the Southern California Authorization Consensus 
Document. 

1. Encourage a strong federal commitment to rail security, Including assistance In Instituting 
Positive Train Control on the Metrollnk rail network. • 

2 .. Support the reforms needed to ensure a reliable and viable federal source of fundjng for 
transportation projects and programs. 

:3. Support the establishment of a dedicated source of funding for a national goods moVemen~ 
program . 

4. Encourage additional support for programs, like the Congestion Mitigation and Air Quality 
Program that simultaneously Improves our environment and reduces congestion. 

tS. Ensure that transportation related discretionary funds are distributed based on proven 
performance measures so precious resources are not spent on weak programs and projf:!Cts. 

6. Reform the New Starts and Small Starts programs. 
7. Support the creation of a new federal program for major metropolitan areas~ 
:a ; Increase the effectiveness of federal programs related to seniors and the disabled, bicycie­

pedestrian paths, transit oriented development, clarify federal rules related to public private 
partnerships among other recommended reforms. 

Oefernd•blll wiH be bn;Nght up at another Dmef Chllptered•b41t 1\.H become Law; t.A•LAIIA,men6ecl; fnro'tt-d•O•U sent to ~morror a~t or wto 
Notlt: •s..M• ..ntl pnJ'VtcM mo1ot re<:ltf't .mot~ on tf\1: le9t111itton and QII"'W\t postion 4n thlle"Qttlet:Ne proa:ss. 10/U/lOIO 

April 2009 
Support 
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H.R. 1329 
(Biumenauer) 
Clean, Low- · 
Emission, 
Affordable , New 
Transportation 
Efficiency Act 
(CLEAN-TEA Act} 

CLEAN-TEA would require the Administrator of the Environmental Protection Agency (EPA}, for each of 
calendar years 2012-2050, to auction 10% of emission allowances established under any EPA program 
providing for the reduction of greenhouse gas emissions and the auctioning of emission allowances. 
The bill would also deposit the auction proceeds into a Low Greenhouse Gas Transportation Fund to 
Implement state and eligible regional or local entity greenhouse gas emission reduction plans, and 
provide funding to transit projects that help reduce such emissions. For areas like Los Angeles County, 
the bill would require eligible regional entities such as Metro to establish goals for reducing greenhouse 
gas emissions from the transportation sector for the next 10 years; and to develop transportation 
greenhouse gas emission reduction plans, including supporting lists of prioritized transit projects, th~t 
are integrated into state and eligible regional or local entity long-range transportation and 
transportation Improvement plans. 
Finally, the legislation directs the Secretary of Transportation and the EPA Administrator to contract 
with the Transportation Research Board of the National Academy of Sciences to study and report 
recommendations for Improving research tools and federal data sources necessary to assess the effect 
of state and local transportation, land use, and environmental plans on motor vehicle use rates and 

on secto 

~~!!btll wtU be brought up •t anottwr time; C~pte~•bHI 1\M be<omt 11w; lA-~st Amended; &lrvlled•btll sent m Governor for •pprowl or "'!_to 

~ote: • status" will pi1Jvtde most retent aa1on oo the ~blat:ton 11na OJrrent posltKJn In the leglslodve Pftl(:ftl. lO{ll/2010 

May 2009 
Support 
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---·---· -- .. - ------ ·--
H.R. 2521 
{Delaura) 
National 
Infrastructure 
Development Bank 
Act of 2009 

The National Infrastructure Development Bank Act of 2009 would create an institution broadly modeled 
after the European Investment Bank and other development banks around the world. The Bank, as 
outlined in H.R. 2521, would be led by an Independent Board of Directors that would be charged with 
making final infrastructure financing determinations. The Board would consist of five members, all 
appointed by the President, with the advice and consent of the Senate. Two of the directors would be 
required to have public sector experience and three of the directors would be required to have private 
sector experience. To assist the Board, the bill would create an Executive Committee that would handie_ 
the day-to-day operations of the Bank; and Risk Management and Audit Committee~ to manage r isk 
and monitor the Bank's overall activities. 

As written and outlined by·the author, the ieglslatlon wouid permit the Bank Board to have the 
authority to, among other things, issue "public benefit" bonds; make loans and offer loan guarant~es-; 

and purchase and sell Infrastructure-related loans and securities on the global capital market. 
The legislation asserts that investment decisions on major infrastructure projects, whether they ~r~ 
water, energy or transportation related, shall be made based on a strict set of criteria. Section 10 of the 
legislation asserts that the bank would take into account the economic, environmental, social benefits 
and costs of each project it considers for financing. Among two other Important criteria outlined In the 
bill are the following; If a project can be expedited and if that project acceleration would lower the 
overall cost of the project and the extent to which the bank's support for a project would maximize thE! 
level of private Investment, 

For transportation infrastructure projects, the legislation outlines the foiiQwing sev~n criteria that the 
bank's board must consider when making a decision on a givf:!n project(s): (a. Job creation, including 
workforce development for women and minorities, responsi!:>le employment practices, and quality job 
training opportunities; b.) Reduction in carbon emissions; c.) Reduction in surface and air traffic 
congestion; d.) Smart growth in urban areas; e.) Poverty and Inequality reduction through targeted 
training and employment opportunities for low-income workers; f) Use of smart tolling, such as vehicle 
miles traveled and congestion pricing, for highway, road and bridge projects; g.) Public health benefits·. 
Consistent with the budget proposed by President Obama on February 26, 2009, the National 
Infrastructure Bank would be capitalized with authorized appropriations of $5 billion a year for 5 years 
(flsc~ear 2010 - 2014 . 

0e~rftdab411 will be brought uD at another tjmet Chaptered '!tblll hat. become lawj L.A.L.ast Amended; Enrolled•~J sent to Gowrnor forjSPproYII9r "eto 
Note: ·s~t\ls• will pnMde most recent ~ctJon Oo the leogts~ttq_n a!"dCurrent p01.U0n tn the !tglsl1ttw procau. 10/.22/2010 · 

June 2009 
Support 
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H.R. 2746 
( Carnaha n), 
Transit Operating 
Assistance Grant 

m ~ 

H.R. 6150 
' GalleqlvJ · 
li ability for 
Passenger Ra il 
Accidents 

Close the 
SILO/ULO Loophole 
Act 
S.3189 
CBrownJ 
Amend title 49, 
United States Code, 
to allow for · 
additional 
transportation 
assistance_ grants· 

Would allow public transit agencies to use a portion of their federal transit funding for day-to-day 
operating expenses 

ouldraise the liability cap for p~ ssenqen.!3i l accidents from 
$200 million to $500 million 

This legis1at:1on seeks t o amencf th-e Internal Reve-nue Code of 1986 by imposing an excise tax of 100% 
on windfall proceeds that investors are demanding from transportation agencies that engaged In 
SILO/ULO agreements. -

- --- -- - --
Th is legislation expands t he urbcm lzed area formula gran~ pro~ram to Include pyglic rransit proje_<;;_t~. 
It also provides the fol lowing: 

"- Establishes certain grant limits for such projects) 
· 1!. Revises the grant eligibility requirements for FY2010-FY20115 for such projects In urbanized 

areas with a population of at least 200,000 or more; and 
• Permits the use of Section 5307 federal t-r-ansportation formula funds for public transportation 

operating costs of equipment and facilities use_. Specifically, in largEl. urbanized areas, 
transportation agencies would be permitted to use nat more than 3U% of Sectiqn 5307 fund:dor 
operating costs of equipment and facilities for use in public transpprtation. 

0.'-:rn~d·t'l~ll wllll bl broUQht up at another time; Chapmred•biU has become t.wr; LA•Last Amtnded; Enrulled•blll s-ent to uowmor tor appn:Jval or veto 1 
Not~: .. S~b.lr.• will~· mostreQntad:.lon on the ~SW!txJn l!lndru~~pos~tlolt,ln tne leglilatJve PfVCes.l. lOIU/2010 .,.........-

September 
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COUNTY OF LOS ANGELES 
OFFICE OF THE COUNTY COUNSEL 

ANDREA SHERIDAN ORDIN 

TRANSPORTATION DIVISION 

ONE GATEWAY PLAZA 

LOS ANGELES, CALIFORNIA 90012-2952 

County Counsel October 21, 20 I 0 

Renee Marler, Esq. 
Regional Counsel, Region IX 
FEDERAL TRANSIT ADMINISTRATION 
20 I Mission Street, Suite 221 0 
San Francisco, California 94105 

Re: Quarterly Update on Status of Key Legal Actions 

Dear Renee: 

TELEPHONE 

(213) 922-2508 

FACSIMILE 

(213) 922-2530 

mo 
(213) 633-0901 

Attached please find the Los Angeles County Metropolitan Transportation 
Authority's quarterly update as of September 30, 20 I 0, on the Status of Key 
Legal Actions Related to Federally Funded Projects. 

Please call if you have any questions (213) 922-2508. 

RBR:ibm 

Attachments 

c: Charles M. Safer 
Brian Boudreau 
Frank Flores 
Gladys Lowe 
Leslie Rogers / 
Cindy Smousey 

Very truly yours, 

ANDREA SHERIDAN ORDIN 

::·;td;?~~ 
ROBERT B. RE~G.w 
Principal Deputy County Counsel 
Transportation Division 



-------------------Los Angeles County Metropolitan Transportation Authority 
Status of Key Legal Actions Related to Federally Funded MTA Projects 
Date as of September 30, 2010 

CASE NAME CASE GRANT NARRATIVE 
NUMBER NUMBER 

Gerlinger (MTA) v. BC150298, MOS-1 and Qui Tam action. Concerns allegations of overbilling by MTA's 
Parsons etc. CA-03-0341, construction Manager, Parsons-Dillingham ("PD"). County 
Dillingham CA-90-X642 Counsel joined as prosecuting Authority for MTA. MTA has 

also filed its own lawsuit (BC 179027) against PD for breach 
of contract, fraud and accounting. 

MTA v. Parson BC179027 MOS-1 and In a related case, MTA filed suit against Parsons Dillingham 
Dillingham CA-03-0341, for fraud and breach of contract in the performance of 

CA-90-X642 construction management services. 
Labor/Community CV94-5936 ALL On 10/28/96, Federal Judge Hatter approved a Consent 
Strategy (T JH) Decree reached between MTA and the class action plaintiffs. 
Center v. MTA The Consent Decree provides for MTA to: (i) reduce its load 

factor targets (i.e. the# of people who stand on the bus), (ii) 
expand bus service improvements by making available 102 
additional buses, (iii) implement a pilot project, followed by a 
5-yr Plan, facilitate access to County-wide jobs, ed & health 
centers, (iv) not increase cash fares for 2-yrs & pass fares for 
3-yrs beginning 12/01/96, after which MTA may raise fares 
subject to conditions of the Consent Decree and (v) introduce 
a weekly pass & an off-peak discount fare on selected lines. 

Tutor-Saliba-Perini BC123559 CA-03-0341 , These cases have been brought by Tutor-Saliba-Perini, the 
v. MTA BC132998 CA-90-X642 prime contractor for construction of the Normandie and 

Western stations, against the MTA for breach of contract. 
MTA has cross-complained against Tutor-Saliba for several 
causes of action including false claims. MTA prevailed at 
trial, but judgment reversed on appeal. 

Gaddy, Cathy v. CV09-2343 Accessibility action. Plaintiff asserts MTA operators fail to 
LACMTA secure her wheelchair and person. ADA, Sec. 504, and state 

causes of action. 
Griffin, Judy B. v. CV09-07204 Accessibility action under ADA, Sec. 504, and state causes of 
LACMTA action. Plaintiff asserts MTA operators fail to secure her and 

her wheelchair. 

"Privileged and Confidential" 1 

CASE STATUS 

Court issued its 
Statement of Decision 
in favor of MT A. Case 
referred to accounting 
referee. 

Consent decree 
terminated by its own 
terms, however trial 
court retained 
jurisdiction over 
implementation of 
New Service Plan. 
Plaintiffs' appeal was 
denied. 

Case partially settled. 
Case to go up on 
appeal January 
2011. 

Trial January 2011. 

Trial January 2011. 



-------------------Horton, Randy v. CV09-6585 Accessibility action under ADA, Sec. 504, and state causes of Trial January 2011. 
LACMTA action. Plaintiff asserts MTA operators fail to secure him and 

his wheelchair. 
Overton, Beverly v. CV09-07010 Accessibility action under ADA, Sec. 504, and state causes of Trial January 2011. 
LACMTA action. Plaintiff asserts MTA operators fail to secure her and 

her wheelchair. 
Serrano, Francisco CV09-6636 Accessibility action under ADA, Sec. 504, and state causes of Trial January 2011. 
v. LACMTA action. Plaintiff asserts MTA operators fail to secure him and 

his wheelchair. 
Fye, Roberta E. v. CV09-03930 Accessibility action under ADA, Sec. 504, and state causes of Trial January 2011. 
LACMTA action. Plaintiff asserts MTA operators fail to secure her and 

her wheelchair. 

"Privileged and Confidential" 2 



ADVANCED LAND 
ACQUISITION PROGRAM 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ADVANCED LAND ACQUISITION PROGRAM (ALAP) PARCELS 
METRO RAIL PROJECT- MOS-2 and MOS-3 

CA-90-0022 

STATUS REPORT AS OF SEPTEMBER 30,2010 

Parcel A1-250/Wilshire Vermont Station -NO CHANGE 

The remaining site at Wilshire Vermont is comprised of a 1.02 acre site at the northeast 
corner of Wilshire and Shatto. The 1.02 acre site is currently used as a Metro bus 
layover facility but is being considered for a joint development project. 

Wilshire/Western Station - NO CHANGE 

Metro entered into a long-term ground lease and other development and operational 
agreements with developer KOAR Wilshire Western LLC for the development and 
operation of a mixed-use residential condominium/retail development on Metro-owned 
and private property located in the block bounded by Wilshire, Western, Sixth and 
Oxford. In July 2009, KOAR Wilshire Western LLC transferred their interest in the 
development to Solair Marketing, LLC. The development surrounds the 
Wilshire/Western Metro subway portal and includes a Metro bus layover facility. 
Construction of the development is substantially complete; only the design and 
construction of a subway portal canopy remains. Some of the retail space is occupied 
and operational and some is still offered for lease or is undergoing tenant improvement 
work. Condominiums are selling, but many continue to be offered for sale. 

B-102 and B-103 -Temple BeaudrY- NO CHANGE 

Operations have paved the lot for use as a temporary bus layover area. In addition, 
Metro is negotiating with a local developer to construct a permanent bus layover area in 
tandem with housing and a small componeni of retail as a result of a Metro Board­
approved project solicitation and exclusive negotiating agreement. Metro is working with 
the developer to determine if it is feasible and prudent to purchase an adjacent property 
and include it in the development. 

A1-300 and A2-301 -Wilshire/Crenshaw -NO CHANGE 

The Metro Board certified the Environmental Impact Report (EIR) for the Wilshire Bus 
Rapid Transit Project on August 15, 2002 which includes a transit station and public 
parking at Wilshire/Crenshaw. The Board subsequently took action to defer 
constcuction of tb~ Project. Jn tbe interim, the site is being leased to the Los Angeles 
Unified School District for parking. 

A2-362 - Wilshire/La Brea- NO CHANGE 

1 
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The Metro Board certified the Environmental Impact Report (EIR) for the Wilshire Bus 
Rapid Transit Project on August 15, 2002 which includes a transit station and public 
parking at Wilshire/La Brea. The Board subsequently took action to defer construction 
of the Project. In the interim, the site will continue to house the Metro Customer Service 
Center and a portion leased to a retail outlet. The remainder of the site is leased to the 
City of Los Angeles for parking. 

Parcels A4-755, A4-765. A4-767, A4-772, A4-774, A4-761 -Universal City Station 
C4-815- North Hollywood Station 

North Hollywood Station - North Hollywood Station - North Hollywood Station -
North Hollywood Station- NO CHANGE 

The MTA Board in September 2007 approved the selection of Lowe Enterprises as the 
joint development project developer and authorized the Chief Operating Officer to enter 
into an exclusive negotiating agreement to develop a mixed-use project on the MTA­
owned properties. Negotiations with the developer are currently on hold due to the 
state of the economy. 

Universal City Station 

Metro Board authorized the CEO in January 2007 to enter into exclusive negotiations 
with a developer for the development of a mixed-use retail, office and production facility 
project with subterranean and structured parking on Metro properties at this site. 
Negotiations with the developer are currently on hold due to a number of factors, 
including the poor state of the economy, but are expected to restart in the near future. 

Parcel A1-021- NO CHANGE 

This parcel is currently used by the Rail Materials Group· to store materials for Rail 
Operations. A new and larger facility is required. Property has been acquired for the 
new storage facility and construction is underway with completion scheduled for 
February 2011. FTA will be asked to approve the sale of this site and to authorize the 
use of revenue generated towards construction and operation of a new facility. 

Parcel A1-209, A1-211. A1-220, A1-221/225, A1-222 and A1-224 
Westlake/MacArthur Park Station 

In late March 2010, Metro entered into long-term ground leases and other development 
and 9~era!io_nal agreem~n!s. \','it_h v~rjous_ d~v~lop.rn~ot _entities created _by de\,'eloper 
McCormack Baron Salazar for the development, construction and operation of Phase A 
of a two-phased mixed-use joint development project at the Westlake/MacArthur Park 
subway station. When complete, Phase A will include 90 affordable apartments, 
20,000 gsf of retail and a 233 space parking structure, with 100 preferred parking 
spaces for transit users on 1.6 acres of Metro-owned property situated one block 
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southeast of the subway portal. Phase A soils remediation and construction are 
continuing on the Phase A site. 

Metro and another McCormack Baron Salazar development entity continue to be parties 
to a Joint Development Agreement which contemplates development of Phase B of the 
mixed-use joint development project on 1.5 acres situated at and adjacent to the 
subway portal. When complete, Phase B will contain 82 affordable apartments, 18,000 
gsf of retail and an 83 space parking structure surrounding a refurbished 16,500 square 
foot public plaza fronting on the subway portal. The developer is trying to secure 
financing for Phase B at this time. 

Updated October 20, 2010 
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Metro Bus Systemwide and Division Scorecard Overview 
Metro Bus has eleven Metro operating divisions: Division 1 and 2, both operating out of the downtown Los Angeles area. 
Division 3 Cypress Park, Arthur Winston Division (5) in Soutlfl Los Angeles, Division 6 in Venice, Division 7 in West Hollywood, 
Division 8 in Chatsworth, Division 9 in El Monte, Division 10 in Los Arogeles, near the Gateway building, Division 15 in Sun Valle}' 
and Division 18 in Carson. The system is responsible for the operation of appmximately 2,490 Metro buses and 144 Metro Bus 
lines carrying nearly 373.1 million boarding passengers each year. Metro bus also operates the successful Orange Line. 
This report gi11es a brief overview of Systemwide and Division operations: 

"Mean Miles Between Mechanical Failures Requiring Bus Exchange (MMBMF). 
*Mean Miles Between Total Road Calls (MMBTRC). 
*In-service On-Time Performance. 
*Traffic Accidents per 100,000 Hub Miles. 
*Complaints per 100,000 Boardings. 
* New Workers' Compensation Indemnity Claims per 200.000 Exposure Hours. 

............. I FY05 I FY08 I FY07 I FYoal FYIII FY1o I T~ I 
Bus Systemwide 

Mean Miles Between Mechanical Failures 
3,532 3,137 3,222 

Requiring Bus Exchange. (MMBMF) 3,274 
3.137 

3,500 
No. of unaddressed road calls 

1,116" 824 366 305 

Mean Miles Between Total Road Calls 
1.245 1,137 1.290 1.566 1.556 (MMBTRC) •• 

In-Service On-t1me Performance ••• 66.50% 64.35%** 63.77% 64.05% 66.25% 72.33% 80.00% 
Bus Traffic Accidents Per 100.000 Miles - - - 3.47 3.06 3.08 

3.14 Number of "482 alleged accidents" 0 0 53 240 216 245 
Complaints per 1 00.000 Boardings 3.54 2.41 2.46 2.57 2.76 2.61 2.52 

New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Ho!lrs ( 1 month lag) 13.61 12.27 11.11 11.54 9.30 10.36 12.44 

-No FY11 MMBRTC. FY10 taiQOl used. DIV 15 Nov. "05 data 

Dlvlslon 1 
MMBMF 

2.409 
3.757 2.960 2,640 2.831 

3.500 No. of unaddressed road calls 138* 311 62 36 
MMBTRC 932 908 1,166 1,354 1,556 

In-Service On-time Performance 71.62% 71.06% 68.02% 67.55% 71.05% 76.61% 80.00% 
Bus Traffic Accidents Per 100,000 Miles - - 3.41 3.02 3.07 

3.14 Number of "482 alleged accidents" 0 0 6 36 22 49 
Complaints per 100.000 Boardlngs 2.92 1.92 1.89 1.90 1.85 1.89 2.52 
New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours ( 1 month lag ) 12.71 10.92 8.48 7.59 9.92 12.52 12.44 

Division 2 
MMBMF 

2,660 
2.598 2,707 2,608 2,714 

3.500 No. of unaddressed road calls 32' 11 44 29 
MMBTRC 1,097 1,039 1.255 1.475 1.556 
In-Service On-time Performance 70.42% 72.71% 67.99% 68.60% 72.72% 77.24% 80.00% 
Bus T raffle Acddents Per 1 00,000 Miles - - - 3.67 3.43 3.16 

3.14 Number of "482 alleged accidents" 0 0 1 15 25 23 
Complaints per 1'00,000 Boardings 2.15 1.42 1.64 1.93 2.03 1.87 2.52 
New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours ( 1 month lag) 16.69 12.97 13.36 14.82 11.14 12.93 12.44 

Division 3 
MMBMF 

2.690 
2,838 2,573 2,552 2,770 

3,500 No. of unaddressed road catls sa· 45 23 24 

MMBTRC 1,239 1,132 1,303 1,555 1,556 

In-Service On-time Performance 71.06% 70.05% 65.35% 66.83% 69.78% 76.81% 80.00% 

Bus Traffic Accidents Per 100,000 Miles - - - 4.24 3.60 3.39 
3.14 Number of "482 alleged accidents" 0 0 3 9 0 0 

Complaints per 100,000 Board1ngs 2.60 1.83 2.12 2.14 2.69 2.65 2.52 

New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours ( 1 month lag ) 6.68 11.36 10.06 12.81 9.50 8.84 12.44 

Metro Operations Monthly Report for September 2010 

FY11 I .=t. I Statu• YTD 

3265 3070 0 30 18 

1.780 1.728 <> 
74.82% 73.54o/o -e-

2.97 2.80 • 32 16 

2.78 2.61 ~ 

Aug YTD Aug. 
11.42 12.96 • 
2320 2061 0 2 1 

1,383 1,253 0 
78.49% 77.61% <> 

2.69 2.21 • 4 4 

2.22 1.82 • 
Aug YTD Aug. 

18.78 11.76 <> 

3489 3195 <> 1 0 
1,661 1,568 • 75.84% 73.69% <> 

3.58 4.57 • 4 3 

2.28 1.87 • 
Aug YTD Avg. 

13.05 15.56 0 

2785 2616 <> 1 0 

1,731 1,702 • 79.02% 76.67% • 3.66 2.95 0 0 0 

2.76 2.43 0 
Aug YTD Aug. 

8.85 10.15 • 
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I 
I FVI5 j FYDI l FYI1 l ,.,.[ .,.1 FY1D 1 T~l FY11 1.::..1--.. I--~~~~ Y18 

Division 5 I 
MMBMF 

3,656 3,580 3,227 3,314 3,493 
3,500 3911 3209 • No. of unaddressed road calls 57" 26 16 4 1 0 

MMBTRC 1,459 1,130 1,420 1,712 1.556 1,933 1,784 • In-Service On-time Performance 65.58% 61.85% 63.83% 63.35% 64.43% 67.82% 80.00% 73.57% 71.38% ~ I 
Bus Traffic ACCidents Per 1'00,000 Miles - - - 5.11 4.32 4.44 

3.14 
4.24 4.58 <> Number of "482 alleged accidents" 0 0 13 35 29 30 3 2 

Complaints per 100,000 Boardings 2.71 1.87 1.71 1.46 1.88 1.90 2.52 1.87 1.97 • New Worker.i' Compensation Indemnity Claims 
Aug YTD Aug. 

per 200,000 Exposure Hour.i (1 month lag) 18.72 14.68 14.89 15.96 12.75 14.78 12.44 
11.78 14.11 • 

I 
Division 6 I 

MMBMF 
6,279 4,456 3,756 7,186 7,816 

3,500 
7604 5786 • No. of unaddressed road calls 30* 32 11 8 1 1 

MMBTRC 1,063 899 1,307 2.172 1.556 2.016 1,879 • In-Service On-time Performance 56.75% 57.20°.4 53.28% 53.12% 56.98% 68.27% 80.00% 68.91% 68.53% <> I 
Bus Traffic Accidents Per 100,000 Miles - - - 3.86 4.13 5.01 

3.14 
3.69 2.77 <> Number of "482 alleged accidents" 0 0 1 3 1 4 1 1 

Complaints per 1 00,000 Boardings 4.47 2.52 2.10 2.70 3.55 2.86 2.52 3.84 3.45 <> 
New Worker.i' Compensation Indemnity Claims 

Aug YTD per 200.000 Exposure Hour.i ( 1 month lag) 18.23 1'6.43 15.02 11 .77 7.86 5.95 12.44 
5.44 

10.64 • 
Division 7 

I 
I 

MMBMF 
2,947 

3,468 3,327 3,399 2,997 
3.500 

2708 2746 <> No. of unaddressed road calls 64" 84 99 101 4 4 
MMBTRC 1,118 981 1,039 1,217 1,556 1.350 1,322 0 
In-Service On-time Performance 64.22% 61.78% 58.01% 57.66% 62.15% 68.38% 80.00% 71.57% 72.04% <> I 
Bus Traffic Accidents Per 100.000 Miles - . - 4.10 3.83 3.55 3.14 

3.31 2.98 <> Number of "482 alleged accidents" 0 0 5 36 28 52 7 2 
Complaints per 1 00,000 Boardings 4.24 2.87 2.98 3.00 2.88 2.56 2.52 2.59 2.50 ~ 

I 
New Worker.i' Compensation Indemnity Claims 

Aug YTD Aug. • per 200,000 Exposure Hour.i ( 1 month lag) 19.44 15.76 12.09 13.42 7.80 9.64 12.44 
10.26 11.33 

Division 8 

I 
I 

MMBCMF 
3.836 

3.912 2.944 3,473 4.596 
3.500 

5436 5870 • No. of unaddressed road calls 258" 100 0 0 0 
MMBTRC 1,537 1.333 1,707 2.445 1.556 3,241 3,654 • In-Service On·t1me Performance 69.78% 68.23% 67.48% 68.50% 6929% 75.99% 60.00':6 78.86% 76.96% <C> I 
Bus Traffic Accidents Per 100,000 Miles - . . 1.99 1.87 2.29 

3.14 
2.36 1.40 • Number of • 482 alleged accidents" 0 0 1 18 12 17 1 0 

Complaints per 100,000 Boardings 4.17 3.37 2.75 2.64 3.01 2.97 2.52 3.25 2.57 ~ 
New Worker.i' Compensation Indemnity Claims 

Aug YTD Aug. <> per 200,000 Exposure Hour.i (1 month lag) 16.77 13.81 16.14 15.03 12.45 11.20 12.44 
25.87 27.14 

Division 9 

I 
I 

MMBMF 
4.585 

4,087 4,119 4.267 4,673 
3.500 

4747 4336 • No. of unaddressed road calls 3o· 88 62 66 1 0 
MMBTRC 2.099 1.989 2,425 2,918 1,556 2.988 2,807 • In-Service On-time Performance 68.16% 67.01 % 66.22% 66.84% 70.01% 75.89% 80.00% 76.39% 73.34% 0 I 
Bus Traffic Accidents Per 100,000 Miles - - - 2.46 2.07 2.01 

3.14 
2.12 2.17 • Number of "482 alleged accidents• 0 0 4 20 14 3 3 0 

Complaints per 100,000 Boardings 5.09 2.61 2.24 2.98 3.18 3.21 2.52 3.57 4.06 0 
New Worker.i' Compensation lndemnityCiaims 

AugYTD Aug. 
per 200,000 Exposure Hours (1 month lag) 14.66 14.34 17.30 8.35 14.0V 10.03 12.44 

12.90 19.32 0 
I 
I 
I 
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.. _ ....... I FY05 I FYCMS I FY07 I FYIIII FYOI I FY10 I T~ I 
Division 10 

MMBMF 
3.723 

3,702 3,028 2,947 2,594 
3,500 No. of unaddressed noad calls 61. 0 1 11 

MMBTRC 1,197 1,044 1,015 1,129 1,556 
ln-5ervice On·time Performance 64.14% 60.73% 58.61% 56.63% 61.90% 68.98% 80.00% 
Bus Traffic Accidents Per 100,000 Miles - - - 4.47 3.87 4.02 3.14 Number of "482 accidents" 0 0 8 31 32 33 
Complaints per 100,000 Boardings 3.92 2.23 2.48 2.99 2.59 2.08 2.52 
New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours ( 1 month lag ) 3.74 3.80 1-4.02 14.74 7.49 10.76 12.44 

I 

~Division 15 

I 
MMBCMF 

2.996 
3,420 2,933 3.003 3,357 

3,500 
No. of unaddressed road calls 174. 53 1 6 
MMBTRC 1,175 1,151 1,291 1,747 1.556 
In-Service On-time Performance 67.84% 63.84% .. 64.41% 66.85% 69.06% 74.62% 80.00% 
Bus Traffic Accidents Per 100,000 Miles . . . 2.98 2.45 2.67 

3.14 Number of "482 alleged accidents• 0 0 2 14 26 15 
Complaints per 1 00,000 Boardings 4.55 3.14 3.16 3.05 3.08 2.98 2.52 
New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours ( 1 month Jag) 12.46 10.41 12.44 10.58 11.89 14.11 12.44 

"Jan-June '07 •• Dlv 15 e><oluded (Nov. '05 datu excluded -No 

Division 18 
MMBCMF 

3,712 4.008 3.563 3.421 2.917 3.500 
No. of unaddressed road calls 214• 74 55 20 
MMBTRC 1,174 1,109 1.090 1,292 1,556 
In-Service 0~-time Performance 63.42% 57.31% 61.19% 60.88% 60.66% 66.12% 80.00% 
Bus Traffic Accidents Per 1 00,000 Miles . . . 3.08 2.72 2.67 3.14 
Number of "482 alleged accidents" 0 0 5 14 27 19 
Complaints per 100,000 Boardings 4.44 3.07 3.29 3.72 4.46 4.19 2.52 
New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours ( 1 month Jag ) 11.67 13.63 8.50 14.70 8.95 11.06 12.44 

-Jan·June 07 DIY 15 o•cludod (Nov. 05 data exclUded No aohedulosloaded for Orange Line Oct.31 s~akeot.~p & Doc. Ootu aHer shake-up uoad.) 

NOTE: Aa of Aug. '07. Aoddonl code 482 (alleged ocdOenla) nas be"" ••eluded from "Aoddenla per 100.000 Hu~ Miles· oalwlallon per managemonl O.Oislon. 
~"""'·High probability or achieving lila target (an 1111ck). 

Q'ellow • Uncertain If ll>e largot will be aohi•vad - IIIQhl problem e. delays or managemenllosues. 

~ed- High Probability l~al t.he large! will not be achieved - signlflc:anl pro~lema and/or delays. 

Metro Operations Monthly Report for September 20110 

FY11 I .::. I ... YTD 

2339 2315 <> 15 11 
1.305 1,240 ~ 

69.96% 72.33% <> 
3.85 3.87 <> 3 3 
2.17 1.71 • 

Aug YTD Aug . • 8.86 7.78 

3563 3547 • 0 0 

2,033 2,199 • 75.24% 74.33% ~ 
2.64 2.51 • 3 1 
3.24 3.66 9 

Aug YTD Aug . 
8.74 15.36 • 
3227 2906 • 4 1 
1,615 1,561 • 

69.61% 67.05% 0 
2.03 1.88 • 3 2 
4.17 3.74 ~ 

AugYTD Aug. 
12.48 17.41 • 
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I 
Definition: This performance indicator measures the percentage of scheduled buses that depart seiected ~me points no more I 
than 1 minute early and no more than five minutes later than scheduled. (Includes Rapid buses)Piease note that Rapid line 
performance is included in the ISOTP calculation beginning January 2010. 

Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes late)/(Total I 
buses sampled)) 

Tren 
Please note that Rapid Line performance is included in the ISOTP calculation beginning January 2010 

Bus Operating DivisJoM 
ISOTP -1 Minute Tolerance for- - L Hot 

100%,------------------------------------------------------------------------------, 

90% - -- ---------------- - ---- -- ---- - - - --- --- ---- - - ---- -- ----- -- ----------------------

80% ------------------ -- ----- - ----------- -- --------------- - ----- -- -~ 

70%~=-aa~----~~~~~====~======~====~;::::::=:::;~::::=:~~~~~~~~~~1 
60% 

50% 
40% 

30% -· 

10% ..... _ _ ..... ___ ..,._ __ ...... ___ -... - -- -- -- _- ........... --.... ----------.------~ .... --..... --...... lr---+--...... 
0%+-----.------r----~----~------r-----~----~-----r-----r----~----~----~ 

Sep-09 Oct-09 Nov-09 Dec-a9 

Remaining Above the Goal line is the target. 

100% 
90% 
80% 70% 
60% 
50% 
40% 

30% 
20% 
10% 

Jan-10 Feb-10 Mar-10 Apr-110 May-10 Jun-10 Aug-10 Sep-10 

ON-TIME GOAL -&-EARLY ~ON-TIME -LATE I 

0% L-~~~_J~A_~_L~L-~~~~_J~~~~~L-~J££L_,~~a_ __ _u~L_--~~~--~~-r-L~~ 

D1v.1 D1v.2 Div.3 Div.S DIV.6 Div.7 

( 121EARLY 

Div.S 

mON-TIME 

Div.9 

•LATE 

Div.10 D1v.1 S Div.18 Systemwide 

~~~~~~==================~=•so~TP~B~y~D~w~~~~o~ns~========~====~============~ 
l SO% r-----------------~O~Iv~2--------------------~ 90% ~----------------~Div~· 1 ____________________ _, 

80% - - - - - :. - - - - -::.&.- - - - - - - - - - - - - - - - -""" ..,.. ..,...L- .-., .._ 
70% ~ - -...;;, - ., ~ -- ---

80% ~~~~=-=-!-:-~~:!:-::-~:~-;-=-~-=-.:.;.,;~-~- ~-....~-=-;-.-;.-~i::~ .... -= ......... :~~ ... 
70% - · ---

60% --- - ---------------------------------- 60% --------------------------------------

50% +---~----------~--~--,---r--,---r--~~ 

M J J A S 
- -Pnct'l'llar l 

SOND FMAMJ J AS S OND 
r--=--:=------'-'N.=-TIM"""E-=---=-.......:=--......:.:G:_~-, ....:....:. __ .:..:.:...._:...__Pn-= ... -.--_;, ~-,1 l I ~'I-TIME 

J F M A 
-GOBI 
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1Remaiolng1Ab0ve the Goal line Is the target. 

1 90% 
DlvJ 

80% ic~~~~~~-~-·~;~~-:-:~!:- ~!;;:~~;:~~·~~~:j J .... .... ~£- ~. 
70% _ ..... ____ .- -~ --- - - - - ..... ._.--
60% ----------------------

90% r---~--------------~D~Iv~6~------~------------, 

180% . 

'60% 

1
50% 

I SON.D JI FMA:MJ J AS 
~---oN.n;E----~~~~~~~~~, ~~~~~---~,oo~.~.~.-~-.1 

80% 

70% 

50% -~~--~--~---r--~--~--~--,---.---r---r-~ 

~ Q___J)I. _Q_ r - ON-TIME 
J A s 

PnorYoar I 
J F M A M 

I 90%~----------------~~~i~v~1~0'----------------------, 

80% 

J 70% 

60% 

~ .... 
/ 

---- .....- -~-~-~ -

l 50% +---"T---

·--~ 

...... 

s 0 N J =""F-=-=-'M:;----'-'A._ - '-"M'=:::-=----::::=-J_ A S l L[ __ ___.__ ___ <~_-_T~_E ______ G~o~•I~-------~P~n~~~~·-'~ 

Bus Service 'Performance -Continued 

Dlv S. 

90%~ 80% - -- - -
70% - --- ::;.., .... ----

;;...-~ - - - .:::!!"- ,.. 
60% - - - - -- - - - - - - - - - - - - - - - • - - - - - - - - - - - - - - -

50% -~----~-------r---r--~--,---.---,.------,--~ 

s 0 N D F M M J J A S _ _,._ ___ __.p...,'-y- .. -'-', '--;I J A 
- coe1 

~ 

90% Dlv T 

80% - - -- - -£ 
~ ...... ..... 

70% - --- - - - - .... - _::-, ........- _... _... ...., -60% ~-~-~- ;_;.- - ---- -- - . --- . -
50% I I I I 

S 0 N D J _f _,:!.!M,__2 A"-. _ M!!!-__,J,___,_J _..<:A,__-,;S 
~-=--:=--0-'-N-'-TI_M_E-=----=---Goel - -PrtorYoar 

~----------------~Oiv.~9~--------------------~ 

60% ------------ --.,. 

50% +------..-----.--~----..--
s 0 N D J F M A M Jl A S 
~N-TIME --- Colli - -PnorY~ 

90% .Oiv 15 

S 0 N 0 J 1F M A M J A S 
~-----0-N·_n_M_E ____ ------____ G_~_I ---~~~~~P~nw~Y~~~,-~~ 

90% ~-----------------'=0~iv~l-~~------------------

Metro Operations Monthly Report.for September 2010 Pag"e< ,7 



I 
Bus Service Performance -Continued 

ISOTP 

Year-to-Date Compared To Last Year I 
FY1D FY11-YTD Variance 

Div ision 1 

Early 6.97% 6.07% -0.91% 

FY1D FY11-YTD Variance 

Division 8 
Early 6.31% 6.08% -0.23% I 

On-Time 76.61% 78.49% 1.88% On-Time 75.99% 78.88% 2.89% 
Late 16.42% 15.45% -0.97% 

Div ision 2 

Late 17.70% 15.05% -2.65% I 
Division 9 

Early 6.20% 7.02% 0.83% 
On-Time 77.24% 75.84% -1 .39% 

Late 16.56% 17.13% 0.57% 

Earty 6.37% 6.26% -0.11% 
On-Time 75.89% 76.39% 0.51 o/o 

Late 17.74% 17.35% -0.39% I 
Div ision 3 

Early 6.01% 5.00% -1 .01% 
On-Time 76.81% 79.02% 2.22% 

Div ision 10 

Earty 7.07% 6.45% -0.62% 
On-Time 68.98% 69.96% 0.97% I 

Late 17.18% 15.97% -1.21% Late 23.95% 23.60% -0.35% 

Div ision 5 Division 15 I 
Early 6.52% 5.98% -0.54% Early 6.76% 6.53% -0.23% 

On-Time 67.82% 73.57% 5.75% 

Late 25.66% 20.45% -5.21% 

On-Time 74.62% 75.24% 0.62% 
Late 18.62% 18.23% -0.39% I 

Division 6 Divis ion 18 

Early 6.73% 8.47% 1.74% 
On-Time 68.27% 68.91% 0.65% 

Late 25.01% 22.62% -2.39% 

Early 8.06% 5.99% -2.07% 
On-Time 66.12% 69.61% 3.50% 

Late 25.83% 24.40% -1.43% I 
Division 7 

Early 7.03% 5.43% -1.60% 

SYSTEMWIDE 

Early 6.80% 6.18% -0.62% I 
On-Time 68.38% 71 .57% 3.19% On-Time 72.33% 74.82% 2..49% 

Late 24.58% 23.00% -1.59% Late 20.86% 18.99% -1.87% 

I 
I 
I 
I 
I 
I 
I 
I 
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Bus Service rPerformance - Continwed 
.ACTUAL TO SCHEDOCED RE¥EN E HOURS DEIJVERED* 

Definition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after being offset by 
cancellations, outlates and in-service equipment failures. FY06: This performance indicator measures the percentage of 
scheduled Revenue Hours delivered after adding in temporary RH service added, Hollywood Bowl and Race Track RH, in 
addition RH due to overtime offset by cancellations and in-service delays. 

Calculation: SRHD% = 1- ((In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total Scheduled 
Service Hours+ Temporary Revenue Hours+ Hollywood Bowl and Race Track Revenue Hours+ In Addition Revenue Hours)} 
FY06: Actual Revenue Hours Delivered divided by Scheduled Revenue Hours. 

SystemWide Trend 

102% r-----------------------------------------------------------------------------------~ 

101% 
100% +-----. ----. ---------------------.---~~~- --- -~- -- --- - - -- --

- ---- - - - - - - - - - - - 'OF- - - - - - - - ~- - - - - ~ - - -~'"""'--------i 
...... 

99% 

98% 

97% ---- - -------- - -- -- ----- ----- ----- ----- ------ -- -- ------- --- -------- -- -----------

~%+------r----~------,-----~------~-----r----~------,-----~------~-----r----~ 

Sep--09 Oct-09 Nov-09 Dec-09 Jan-1 0 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 

-Goal ~Systemwide ] 

Remaining At the Goal fine is lhe target. 
*Used Scheduled Hours delivered In FY05. Beginning July 2005, calculating the Actual RH to Scheduled Revenue Hours. 

ACTUAL: TO SCHED LED REVENUE HOURS DEIJVERED tiy ViSIOnS 
July 2010-Se~mber 2010 

Aug-10 Sep-10 

101% ~--------------------------------------------------------------------------------------~ 

100% 

99% 

98% 

97% 

96% 
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BUS MAINTENANCE PERFOIWAIICE 

Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange. 

Calculation: MMBMF =(Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

4.500 

4,000 

3.500 

3.000 

2.500 

s Trand 

--- -~ ~ ....., _ ---
~000 - -- - ---- ---- ------------- -------- --- ----- ---------------------------------

1 ~00 ------------ -- ----------------- --- --------- -- ---------------------------- --

1,000 
Sep-09 Oct-09 Nov-09 Oec-09 Jan·10 Feb-10 Mar·10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 
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Remaining Above the Goal line is the target. 
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4,000 

2,000 

Unlldchnecl Road Calls- Bus Opwa61g Divisions* 
July 2010 - rnber 2010 

Definition: Road calls cannot be counted, per FTA defiiiition, if no one has jobbed on to assign a job code. 
(Source: M3) 

Calculation: Unaddressed Road Calls= Total number of road calls that have not been assi ned. 
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Remaining Above the Goal line is the target. Bus Maintenance Performance - Continued 
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MEAN laES BETWEEN TOTAL ROAD 

Definition: Average Hub Miles traveled between road call prroblems. 
Calculation: MMBTRC =(Total Hub Miles I by Total Road Calls) 

.aTRC Trend 
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...... 

1,400 - ,'- - -- -- -- --- --- ---- -~ -~ - ------- --- -..,. -----1,200 
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800 
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I - Systemwide Goal _...,._ Systemwide -Prior Year I 
Remaining Above the Goat tine is the target. 

-BTRC -Bus Operating DIYislons 
2010. ber2010 
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Bus Maintenance Performance - Continued 

tOeflnition: Average past due critical scheduled preventive maintenance jobs per bus. This indicator measures 
maintenance management's ability to prioritize and perform critical repairs and indicates the general 
maintenance condition of the fleet. 
Calculation: Past Due Critical PMP's = Total Past Due Critical PMP's I by Buses 

S deT~nd ~------~----~----~ 

0.6 ~--------------------------------------------------------------------------~ 

0.4 
I 

I 
0.3 

_______ , _______ __ _ 
- ...... ...... 

0.2 
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0 +-----~----~----~----~~----~----~----~----~----~------~----.-----4 
Sep-09 Oct-09 Nov-09 Dec-09 Jan·10 Feb-10 Mar·10 Apr-10 May·10 Jun-10 Jul·10 Aug·10 Sep·10 

J - Goal ~Systemwide -Prior Year I 

Remaining Below the Goel line Is the target. 
Nata: Since July 2004, Six divisions (DiviOions 1, 2, 3. 8. 9 and 15) have been tnvolved In a pilot project to test &><tending maintenance cnucal PMP mtteage perlodiati!HI. Thesa ·extended' 
mlhtages h9Y9 not been officially Implemented at th)s ,1me; thereforo, theM diYj&lons w11T appear not to h811B completed tha1r crn1ca1 PMP's 1n current monthly and weekly reporlfJ unlll the 
Program IS oftldlllly modified systemwide accordingly. 

l Past Due Critical PMPs - by Divisions 
July 2010- September 2010 
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ATTENDANCE 

MAINTENANCE~ 

Definition: Maintenance Mechanics and Service Attendants-% attendance Monday through Friday for 
the month. 

Calculation: 1-(FTEs absent I by the total FTEs assigned) 

Systenwil(li Traiid 

100%.-----------------------------------------------------------------------------------------------------------------------------------, 

99% 

96% - -

95%+---------~----~--------~---------r--------~--------~--------r-----~--------~---------r--------~----~ 

Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 

Higher is better. 

I a Current Year - -Prior Year I 

Maintenance Attendance • By Divisions (By Currant Month) 
Jul~ 2010 • Se mber 2018 

99 .5% -.-----------------------------------------------------------------------------------------------------------------------------------------. 
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I BUS CLEANLINESS 
Definition: A team of two Quality Assurance Supervisors inspects and rates ten percent of the fleet at 
each division and contractor per time period. Beginning January 2004, they rate the divisions each month. 
Each of sixteen categories Is examined and assigned a point value as follows: 1-3 =Unsatisfactory; 4-7 
=Conditional; 8-10 =Satisfactory. The individual item scores are averaged, I!Jnweighted, to produce an 
overall cleanliness rating. 
Calculation: Overall Cleanliness Rating = (Total Points Accumulated divided by number of categories) 

9.5 .-----------------------------------------------------------------------~ 
9.0 --------------------------------------------------------------------------
8.5 

8.0 

7.5 

7.0 

6.5 
6 .0 

5.5 
5.0 

4.5 

4.0 

-. 
- 1-
- -

~ ~ ~ ~ ~ ~ ~ 
~~· ~~· .;t· <::J~ ' .;t· -&· ()~· 

!- Jul-10 c::::::JAug-10 - Sep-10 -Goal! 

Remaining Above the Goal line is the target. 

Please note that beginning March 2010. quarterly cleanliness is calculated using monthly data. 

Prior quarterly data was supplied by QA dept. In a quarterly format 

Quarterly Systemwide Bus Cleanliness 
FY01 Q1 - FY11 Q1 

8.5 .------------------------------------------------------------------------, 
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BUS CLEANLINESS -Continued! 

Systemwide Bus CleanUness Comparisonlbyt-Quart~r 

FY05 Q1 • FY11 Q1 

B5 r--------------------------------------------·----------------------------------------------------------------------------------------------------~. 

8.0 --- ---- ----------------------------------------------------- ---

,Q 1 02 03 04 

Jc::::::J FY05 - F Y09 t=::l'FY10 c::::::J FYH ~Goai J 

Cleanliness by Bus Operating Divisions. 
FY10 Q1 • FY11 Q1 
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Metro Rail Scorecard Overv'iew 

Metro Rail operates heavy rail lines, Metro Red and Purple tines, from Union, Station to North, Hollywood and Union Station, to! 
Wilshire/Western. Data for Red and Purple lines are reported under Metro Red ,fine in this report. Metro Rail operates three· 
light rail lines: 1. Metro Blue Line from downtown to Long Beach; 2. Metro Green Line along the 1 OS freeway; and 3. Metro 
Gold. Line from Pasadena and East Los Angeles. Metro Rail is responsible for the operation of approximately 104 heavy rail 

cars and 121 !light ,r ail cars carrying nearly 5.8 million passengers boarding each, year. 

Thi's report gives a brief overview of Metro·Hall operations.: 
• On-Time Pullout Percentage. 
* Mean Miles Between Chargeable Mechanical Failures (MMBMF}. 
* lin-Service On-Time Performance. 
• Traffic Accidents per 100,000 Train Miles. 
• Complaints per 1,00,000 Boardings. 

Measurement 1 FYOS I FY06 J FY07 I FY08 I FY09 I 
New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours (1 month lag ) 9~32' 11.56 6.06 11.24 6:103· 

Metro Redl Line (MRL} 

On-Time Pullouts 99.94% 99.61% 99.76% 9979% 99.97% 
Mean Miles Between Chargeable Mechanical 

11 ,759 19,587 17.260 26,743 41 ,482 Failures 

In-Service On-time Performance* 99.13% 99.38% 

Traffic Acc1dents Per 100,000 Train Miles 0.22 0.22 0.00 0.30 0.07 
Complaints per 100.000 Boardings 1 '13 0.66 0.41 0.50 0.37 

I FY11 I 
FY10 Target 

6.54 10.H 

99•.55% 98.00% 

38,771 30,000 

99.54% 98.00% 

0.00 0.10 

0.41. 0.50 

FY11 I Sep. I 
YTD Month Status 

Aug YTD Aug, .. 
8.39 •9.40 • 

100.00% 100.00% • 
46,508 83,988 • 

99.74% 99.79% • 0.58 0.00 <> 
0.27 0.38 • 

I 

I I I Metro Blue L1ne (MBL) 
On-Time Pullouts 99.i73% 99.76% 99.72% s9.62% 99.74% 99.71%. .98':00% 99.86% 99.72% 

I 
I 
I 
I I 

I 
I 

I 

I 

'Mean Miles Between Chargeable Mechanicali 
16,273 26.774 35,125 31.278 27,051 Failures 

In-Service On-time Performance* 98.81% 98.24% 

Traffic Accidents Per 100,000 Train Miles 0.64 0.96 1 .35· 1.65 1.26 
Complaints per 100,000 Boardings 0.98 0.78 0.53• 0.64 01 58 

Metro Green Line ,(MGrL) 
On-Time Pullouts 99.91 % 99.97% 99.54% 99.80% 99.95% 
'Mean Miles Between. Chargeable Mechamcat 

12,558 20,635 27.471 36,727 19,195 Failures 

1ln-'Service On-time .Performance* 99.07% 98.90% 

Traffic Accidents Per 100,000 Train Miles 0.00 0.00 0.00 0.00 0.07 
Complaints per 100,000 Boardings - 1.39 0.92 0•.72 0.81 0.82 

Metro Gold Line (MGoL) 
On-Time Pullouts 99.85% 99.97% 99.95% 99.95% 99.95%. 
Mean Miles Between Chargeable Mechan1cal 
Failures 16,571 23,329 22,775 39,521 24,250 

In-Service On-time Performance• 

Traffic Accidents Per 100,000 Train Miles 

Complaints per 100,000 Boardings 

EffeCtive December. ISOTP calculated differentlY • 
• Clreen . High probability of achi&mg I he target (on track): 

0.23 

2.85 

0.12 i0.23 

2. 71 1 .88 

O Yel low - Uncerta1n if the targer 'IIIIi II be acl11eved - slight problems , delays or managemanl 1ssues~ 

- Red -•H1gh probability I hat I he target w1l l not be achoel/lld - 51gn1ficant problems and/or de lays 
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98.86% 99.38% 

0.43 0.21 

1.157 1.50 

20,830 26,000 15,710 11 ,457 <> 
98'.81% 98.'00"/o 99.4 1% 99.31% 

1.45 0.60 1.44 1.44 

0.80 0.90 0.88 0.64 

99'.'89% 98.00% 99.87% 99.59% • 
13,599 26,000 11 '137 7,465 <> _} 

99.26% 98.00% 99.65% 99.46% _._ ll 

0 .00 0.60 0.00 0.00 • :· 
0.76 10.90: 1.66 0.84 <> II 

1: 

' .99.86% 98.00% 99.95% 99.84% • l 

16,1 51 26,000 15,605 13,722 <> 
99.12% '98.00% 99.55% 99.53% • 0.82 0.60 0.83 0.85 • 1 68. 0.90· 1.49 1.27 <> 
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I 
RAIL SERVICE~ 

ON-TilE PUWilfS (O!Pf I 
Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of 
the scheduled pullout time. The higher the number, the more reliable the service. 1

1 

Calculation: OTP%:: [(1 00%- 1[(Total cancelled pullouts plus late pullouts) I by Total scheduled pullouts) X ' 
by 100)] 

Heavy Rail (Red/Purple line) OTP 

99.5% 

98.5% ------------ - - ---- -- --- -- ---- - - ---- - - --- -- - --------- --- - - - -------------

98.0% 

97.5% +---..------.-----.---"""T""--""T"""--..,...---..------,--~-----r----.-----1 

Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 

j -.-Heavy Rail (Red/Purple Line) -Goal I 
Remaining Above the Goal line is the target. 

Light Rail (Blue, Green & Gold Une) OTP 

100.0% 

99.5% 

98.5% 

98.0% -- --- ---------------------------------- ----------- ----- ----------+ 

97.5% +---r---""""T- ----r----.---.....---..---""""T-- ---r--- -r---..,...---..------l 
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 

1-Goal ~Blue Line -Green Line _._ Gold Line ! 
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RAIL SERVICE PERFORMANCE • Contili'lued 

IUERVICE dN-TiiE PERFORiiANCE (ISOTP) 

Definition: In-Service On-Time Performance measures the percentage of trains leaving all timecheck 
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The higher 
the number, the more reliable the service. 

Calculation: ISOTP% = [(1 00% minus [(Total runs in which a train left any time check point either late or 
early) I by Total scheduled runs) X by 1 00)~ 

Heavy Rail ~Red/Purple Line) ISOTP 

100.0% 

99.5% 

99.0% . - - - - - - -- ~ - - - - - - - - - - - - - - ~ - - - - - - - - - - - - - - - - - - - - - - - ~ - - - - - - - . - ~ - - - ~ - - - - - - - - - ~ 

98.5% 

98.0% - -- - ---- -- --- ~ - - --- -- ---- -- ----- - --- --- --- ~-- ----- - -- ~ - - ----'-----.....; 

97.5% +----r------.,....-----.----,---......... ---.----r---...----or------.r------~ 
Sep-09 Oct-09 Nov-09 Dec-09 Ja n-1 0 Feb-1 0 Mar-1 0 Apr-1 0 May-1 0 Jun-1 0 Jul-1 0 Aug-1 0 Sep-1 0 

! .....,_Heavy Rail (Red/Purple line) - Goal J 

Remaining Above the Goal line is the target. 

Light Rait (B·Iue, Green, & Gold Une) ISOTP 
100.0% 

99.5% 

98.0% -- --- --- --- ------ ------- ---- --- -- ---------+ 

97.5% +---r------.-----.-----,---.....,....---.---.....---...----or------.,....-----.----1 
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-1<0 Jwn-10 Jut-110 Aug-10 Sep-10 

E Light Rail G~ ~Blue Line -.-Green Line -+- Gol~ 
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RAIL SERVICE PERFORMANCE ·Continued 

SCh8dui8Ci RIMftue Hours D........al @!!IDf by Rail Line 

Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours 
delivered after subtracting cancellations, outlates and in-service delays. 

Calculation: SRSHD% = (1-(Total Service Hours Lost I by Total Scheduled Service Hours}) 

Heavy Rail (Red/Purple line) SRHD 
100.1% -,-------------- - -----------------------, 

99.5% 

99.3% 

99.1% 

98.9% 4---..,......--..,......---r----r----.-----.-----.----...----.----.----.----l 
Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 

- Red Line - - Prior Year Goal I 

Remaining At the Goal line is the target. 

light Rail (tBiue, Green & Gold line) SRHD 

99.9% 

-99.7% . -

99.4% 

99.2% -- --- ---- -- ---- ------ --- ----- - ---- -- --- - -- - --- -- ---- -- -------- -- --- --- --

98.9% +---..,......--..,......--..,......--..,......--..,......--..,......--..,......--..,......--..,......--..,......--..,......-~ 

Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-1'0 Jtm-10 Jul-1'0 Aug-10 Sep-10 

t Blue Line • Green Line ----....-- Gold Line -L TRail Prior Year Goal I 
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RAIL SERVICE PERFORMANCE -Continued 

Mean Miles Between charpab' i8Cil8iiiC8i Failures 

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle Failures 
are vehicle systems failures that occur in revenue service and during deadhead miles in which the vehicle 
did not complete its scheduled revenue trip or in which the vehicle did not start its next scheduled revenue 
trip. 

Calculation: MVMBRVF = Trotal Vehicle Miles I Revenue Vehicle Systems Failures 
Remaining Above the Goal line is the target. 

84,500 ~-----------------------------~-----.. 

74,500 -- - -- ---- - -- - -------------- - ------- - -- ---- - - -- ---- -- - - ---- ---- --- - -

64,500 - - - - - -- - - - - -- - - -- - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - -

54,500 

44,500 

34,500 

4,500 +------~--~--~--~--~--,---~-~~~-~--~--~ 

N 

Sep-09 Oct-09 Nov-09 Dec-09 Jan-1 0 Feb-10 Mar-10 Apr-10 May-10 Jun-1 0 Jul-10 Aug-110 Sep-1 0 

f LR GOAL ~HR GOAL -+-Red Line -+-Blue Line ......_G~een Line ........,._ Gold Lme] 

WORKERS' COMPENSATION INDEM D PER 200,000 EXPOSURE HOURS 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure 
hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar days of lost time. 
This indicator measures safety. 
Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New 
Claims/{Exposure Hours/200,000) 

One month lag in reporting. 
Kematmn tsetow me 130al nne 1s me tar et. 

15.0 .-------- --------------------------------------. 

2.5 - --- - - -- ---- - -- - ---- - - -- ---- - -- ---- - --- ---- ---- ---- - - - ----- --- ----- --- -----

0.0+---~--~--~---r--~--~-----~---~--r-----~ 

Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun·10 Jul-10 Aug-10 

I - Systemwide Goal - Rail Goal -Ops Systemwide Claims -+-Rail 
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SAFETY PERFORMANCE 

BUS TRAFFIC ACCIDENTS PER 100 800 HUB MILES 

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. Thfs indicator 
measures system safety. 
Calculatiolil: Traffic Accidents Per 100,000 Hub Miles= (The number of Traffic Accidents I by (Hub 
Miles I by 100,000}) 

s mwtc:le Trend 

3.6.-----------------------------------------------------------------~ 

3.5 -- --- - -- -- - ------ -~--- ------ -- ------------------- --- ----- --- ---- -- - - ----

3.4 

3.3 f+;.....;~~tr----~---.....;;..;.;. ___ ....;;.,;._......;.;;...;......,Piil~.....; ....... 

3.2 

3.1 

3.0 

2.9 

2.8 

2.7 +-----~--------~-----------T----------~----~----~----~----~--~ 
Sep-09 Oct-09 Nov-{)9 Oee.Q9 Jan-10 Fet>-10 Mar-10 Apr-10 May·10 Jun-10 Jui-111 Aug-10 Sep-10 

I - Goal ~Systemwide I 
Note: The thirteen months pnor to the reportmg month are re-examined each month to allow lOr reclassification of aCCJdents and late filing of reports. 
As of Aug. '07, Accident code 482 (alleged accidents) has been excluded from "Accidents per 100.000 Hub Miles" calculation per management 
dedslon. 

Remaining Below the Goal line Is the target. 

Bus Operating Divisions • by Divisions 
July 2010 - September 2010 
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Safety Performance Continued 

NUIIIbar d 482 Accidents In Vehicle Acclci8Rillanaga~allt 8pteAI (YAMS) Download bf 
Avoidable (A), Pending (P) or u.voklllble (U) 

Bus Opeiallllll DiviMons 
~----------------~--~~~~---Definition: Number of accidents that are coded 482 "alledged" accidents in prior 13 months and the 

accident determination as avoidable (A), pending investigation (P) or unavoidable (U). 

Calculation: Number of accidents in prior 13 months coded 482 "alledged" in the categories of A, P or 
u. 
NOTE· ACCident code 482 (alleged IJcddents) has been excluded from "Accidents per 100.000 Hub Miles" calcu'-llon per management decision. 
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Below the Goal line is the ta 
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Safety Performance Continued 
BUS PASSENGER ACCIDENTS PER 100,000 BOARDINGS 

'Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator 
measures system safety. 
Calculation: Passenger Accidents Per 100,000 Boardings = (The number of Passengers Accidents I 
by (Boardings I by 1 00,000)) 

Trenil 
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Remaining Below the Goal line Is the target. 

Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and 
late ftllng of reports. 

Bus Operating DIVisions - by Divisions 
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Safety Performance Continued 
OCCUIA.TIONAL SAFETY AND tEALTH ADMINISTRATIOittc'Sf.,_. RECOADA8lE UUJRIES 

200 800 EXPOSURE HOURS 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away 
from work, restricted work activity or job transfer, or medical treatment beyond first aid. 
Calculation: Number of OSHA Injuries I Illnesses Filed I (Exposure Hours I 200,000) 

One month Ia~ current mQpth 

OSHA S temwide Trend and Rail 
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Note: The. thirteen months prior to the reporting month are re-examined each month to allow for reclassification of injuries and late 
fili ng of rePorts. 

Remaining Below the Goal line is the target. 

One month lag from current month 
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Safety Perfor.mance Continued 

Definition: Number of paid working days lost due to employees workers' compensation injuries each 
month per 200,000 exposure hours .. 
Calculation: (Total Temporary Disability Benefit Payments I Estimated TO Benefit Rate) x (5/7) I 
(Number of Exposure Hours I 200,000) 

One month lag from current month 

LWD S stemwkle Trend 
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RAIL ACCIDENTS PER 
Safety Performance Continued 

001 REVENUE TRAIN .U 
Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled. This 
indicator measures system safety. 
Calculation: Rail Accidents Per 100,000 Revenue Train Miles= (The number of Rail Accidents I by 
(Revenue Train Miles I by 100,000)) 

3.50 -y-----------------------------------, 

Remaining Below the Goal line is the target. 

RAIL PASSENGER ACCIDENTS PER 100,000 BOARDINGS* 
Defimition: Average number of Rail Passenger Accidents for every 100,000 Boardings. This indicator 
measures system safety. 
Calculation: Rail Passenger Accidents Per 100,000 Boardings = (The number of Rail Passenger 
Accidents I b Train Boardin s I b 100 000 
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CUSTOMER SATISFACTION 

COMPLAINTS PER 100 0 BOARDINGS 

Definition: Average number of customer complaints per 100,000 boardings. This indicator 
measures service quality and customer satisfaction. 

Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/1 00,000) 

s mwideTrend 
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Remaining Below the Goal line is the target. 
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I --- Current Year --- -- Pnor Year --- Goal 

Remaining Below the Goal line is the target. COMPLA1NTS PER 100,000 BOARDINGS · Continued I Olv3 Div 5 6.0 6.0 
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WORKERS COMPENSATION CLAIMS 
New Work_.. Claims 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 
exposure hours. Indemnity- requires an overnight hospital sta¥ or involves more than 3 calendar 
days oHost time. This indicator measur;es safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New 
Claims/(Exposure Hours/200,000} 

Metro 0 rations Trend 
~~~~--------------------------~ One month lag from current month. 
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Remaining Below the Goal line is the target. 

NEW CLAIMS PER 200,000 EXPOSURE HOURS • MONTH BY BUS DIVISION & RAIL 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 
exposure hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar 
days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New 
Claims/(£xposure Hours/200,000) 

One month lag from current month. 

Bus & Rail - 6Y Bus Divisions and Rail 
June 2010 -August 2010 
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NEW MMfiCERS" COIIPENSAnON INDEIDITY CLAIMS AI.&) PER210,- EXPOSURE HOURS 
and au. Dllltloc• 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours. Indemnity­
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New Claims/(Exposure 
Hours/200,000) 

One month lag in reporting. 
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS· Continued 
Remaining Below the Goal line Is the target. 

One month lag in reporting. 
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Definition: Work-related injuries and illnesses that result in: death, loss of consciousness. days away from work, restricted 
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours= New Injuries t(Exposure Hours/200,000) 

One month lag in reporting. 
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I 
Remainmg Below the Goalllne Is the target. OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS -Continued 

I One month lag in reporting. 
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I 

NUIIBER OF LOST WORK DAYS PAID PER 211,000 EXPOSURE HOURS ....... 
Definition: Number of paid working days lost due to employees workers' compensation injuries each rnonth per 200,000 
exposure hours. This indicator measures use of Transitional Duty Program. 

Calculation: : (Total Temporary Disability Benefit Payments I Estir]lated TD Benefit Rate) x (517) I (Number 
of Exposure Hours /200,000) 

One month lag in reporting. 
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0 

-1 ,000 
A s 0 N 0 J F M A M J J A c= - systemwide _._T5 _._M 5 

Dlv7 
5.000 

4,000 

3.000 

2,000 

1,000 

0 

-1,000 
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NUMBER OF l OST WORK DAYS PAID PER 200,000 EXPOSURE HOURS- Continllled 

One month lag In reporting. 

Div 8 Div9 

I 
5,000 .----------------------, 

4,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

5,000 

4,000 

3,000 3.000 

I 2,000 

1,000 

I 
A S 0 N D J F M A M J A 

0 

-1,000 
A s 0 N D F M A M J J A 

I 
-systemwide _..,_T8 ---.-M8 I 

Lower is better. 

One month lag in reporting. 

-Systemwide - T9 ---.-M9 

I 
Div 1'0 

5,000 -.---------------------, 

4,000 - - - - - -- - - - - - - -- -- - - - - - - - - - -- -- - - - - --

Dlv 15 
5,000 T"""--- - -----------------. 
4,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

I 
3,000 

2,000 

3,000 

2,000 

I 
1,000 .,..-;;;::::..,.~~~......;-~ii:>Sio"'-~~.....,;;~.:J 

0 ~~~~~~~~~~~~ 
-1,000 +----.--~---.---r----r-~---.--~---,.-~---,.-----j 

A S 0 N D J F M A M A S 0 N D J F M A M J J A 

1,000 t:;... ..... -~ -.' ..... - -- - -~ 
0 - -~- -~-- - -- ~~- -- --- :-::'!"" __ :-_____ _:-_~~ 

·1,000 +----.-........ -...----.---......----.--...----.--.-----1 
A 

I - Systemwide --Systemwide _..,_ T 15 .....,._M 15 I 

One month lag in reporting. 

I Olv 18 

5,000 

4,000 

I 3,000 

2.000 

I 
1,000 

0 

-1,000 

I 
A S 0 N 0 F M A M J J A 

--Systemwide -T 18 .....,._M 18 
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Definition: A performance awareness program designed to increase productivity and efficiency. 

Calculation: Performances by Division are ranked lrom best to worst. A soore of 1 to 11 is assigned, with 11 being the best and 1 being the worst. Each soore 
for each performance indicator is then multiplied by the weight assigned to the particular performance indicator end then summed. Summed values are sorted 
from high to low and the Division with the highest soore wins the program award for the month. 

Weight Dlv 1 

110% 1252.7 

2 

20% 097185 

2 

18.9825 

2 
"One month Ia 
Total• 2..00 

FINAL 
RANKING DIV. DIV. I 

s-. 10.35 
Rank 1st 

11.00 
lU.~~ 

10.00 
9.05 

9.00 

8.00 

7.00 . -

~6.00 

- M -- - 7.50 

-- --. 1---- ~,---, - --
·c; 
~5.00 

4.00 

3.00 

2.00 

1.00 

- -- - ~ . . 

0.00 

orv. a DIV. 6 DIV. 9 

Metro Operations Mont111y Report for September 2010 

Maintenance 

DlvZ Dlv 3 Dlv 5 Dlv 6 Dlv7 Dlvl Olv9 Olv 10 Olv 15 Olv 11 

11167.9 1702.3 1783.5 1878.8 1321.5 ~-0 2808.9 1240.1 2198.8 

5 6 8 3 11 10 9 

0.98515 0.07381 098229 011118411 0.1182911 0.911853 098225 0.07801 0.980158 0 

9 3 6 11 10 5 4 

115855 ,, 5800 101 4 0.0000 91 .. 0. 10 "952 0.0000 242203 

3 4 6 95 7 95 5 95 

5.20 4.10 1.50 9.05 5.00 10.35 7.50 us 5.00 6.45 

Maintenance Division Ranking (Sorted) 

OIV.I DIV. 9 OIV.5 DIV. 18 DIV. 2 OIV. 7 DIV. IS OIV. 3 OIV. IO 

I.GB 7.50 1.50 ... 5.20 5.00 5.00 uo 
2nd 3rd 4th 5th 6th 7th 7th 8th 

MAINTENANCE 

- 15.50' - - - - - 11.4!t - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - -
r-- ,--

5.20 s.oo 5.00 ----- ----n----r--

, - -

r---
f 

r 
_ll•c, i:. 

DIV.5 DIV.18 OIV.2 DIV. 7 DIV.15 

4.10 :....:....:..-

DIV.3 

4.15 --

DIV.10 

2..00 

-

OIV.1 
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"'HOW YOU DO IN'?" 1PROGRAM -Continued 

Monthly CalCulations • September 2010 
Metro Bus • Tran rtation 

Oefinition: A jperformance awareness jprogram designed to ilncrease productivity and effictency. 

Calculati on: Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned', with. 11 being the best and 1 befng the worst. Each score 
for each performance Indicator is then multiplied by the weight asstgned to the particular performance Indicator and then summed. Summed values are sorted 
from high to low and the Division with the highest score wins the program award"for the month: 

~~~------------------------------------------------------~T~rn~·n~~-p-o-~~a~li~o~~~- --~~~~~~·~·~~------------~----------------------·~ 

~oi"-Servlee On-Time 
Parfllmlance 
Poinls 

F1Ji8s Selween TOial Road 
Calls 
Pomts 

Accident 'Rate 
Pornts 

fomplarniiii100K 
608/'dlngs 

Pornts 

New we Clatma 1200·.000 
~pHrs" 
Pornts 
"One month lag 
~olals 

FINIIIL, 
I FlANKING 

o0111.11 

W eight 

25% 

10'.4 

25'.4 

15% 

25% 

DIV. 

Score 
Ran~ 

0 111. 31 

Dlv 1 

07781 
l f 

1252.8921 

2 

2.2060 
8 

1.8228 
10 

9.3855 
11 

0 111.1 

'9.20 
1st 

9.211 

oOI\1. 8 

Metro OporalronsoMonlhly Repm1. for September'2010' 

IOiv 2 

0.7369 
7 

11167.9180 

5 

4.56n 
2 

1'.8668 

9 

16.7013 
4 

S:1 0 

Dill. 3 

7.65 
2nd 

01\1. 15 

Oiv 3 Dlv 5 

0.7667 
9i 

0.7138 

3 

1702.3315 1783.4668 

6 7 

'2.9527 4.583<4 
5 1 

2.4256 1.96&8 
1 8 

'9.7470 15.2941 
10 6 

7.65 4 .40 

Div 6 

0.6863 
2' 

Dlv 7' 

0.7204 
4 

1678.6221 t321.5221 
8 3 

2.7652 

6 

3.44193 
4 

15.3089 

5 

4.65 

2.9758 
4 

2 !5016 
6 

12;0426 

8 

5.'20 

'Dlv8 

0.7696 
10 

Dlv 9' 

0.7334 

6 

3653.9765 280U888 
11 10 

1.3963 

11 

2.5706 

5 

36.7858 
1 

7.35 

2.1658 

9 

4Jl816 
1 

21.5918 
3 

5.6S; 

Transportation Division Ranking (Sortedt 
DIV. 8 

7.3< 

3rd 

DIV. 15 

6.85 

4th 

OIV.10 

6.00 
5th 

TRANSPORTATION 

DIV. 10 D1V. 9 

DIV. 9 

5.6,:; 

6th 

DIV: 7 

DIV. 7 
5.201 
7ih 

OIV. 2 

0111. 2 

• ~0 
8th 

0111. 6' 

0~7233 

5 

Dlv 15 

0.703 
8 

Div 18 1 

o.671)1j ,. 

1240.t346 2198.6493 

j 

1560.72~ 
1 9 

3.8695 

3 

1.7082 
11 

10.1454 
9 

6.'00 

D IV. ~ 

2.5107 

1 

3.6564 

3 

12.5982 

7 

0 1\1. ,5 

4A0 
10th 

4 

I 

3.740!1 
2 

22.1101 
2 

--:J.95 
- I 

DIV. 18 

3.95 
11th 

3~5 ,._ .-

'--

101\1. 18. 
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"HOW YOU DOIN'?~ PROGRAM ·Continued' 

Definition: A performance awareness program designed to increase produc;ttvity and effic;iency. 

Calculation: Performance mdicators are ranked from best to worst Performance perc;entages for various indicators are averaged and outcomes are are 
sorted from high to low. The rail li~:~e competes with itself on Its own improvement over prior year performance. The percentage score showing best 
improvement (or least decline) wins the program award for the month. 

Metro Blue Line 

Wayside Availability 

k Trac 
Signal 
Powe 

Wayside Performance 

s 
r 

Vehicle Performance 
Fleet Svc. Performance 

Rail Transportation 
Operations & Control Perf 

ln-5ervice Performance 
Controllable RH Oehvera d 

,hll Rail Line Performance 

Sep.09 
100.00% 
99.98% 
100.00% 
99.99% 

99.95% 

99.98% 

99.14% 

99.97% 

lMetro Rail Final Ranking (Sorted) 

Rail Line GREEN 
Score 0.052% 

Sep·10 
100.00% 
100.00% 
100.00% 
100.00% 

99.89% 

98.99% 

99.88~. 

911.94% 

GOLD 

Vnriy !'""""""'"" 
0.00% 
0.02% 
0.00% 
0.006% 

.0.065% l 
0.004% 

.cJ.061% 

.cJ.029% I 

RED 
0.04~ 

M1tro Red Line 

Sep.09 
100 00% 
100.00% 
100.00% 
100.00% 

99.87% 

99.98% 

99.86% 

99.93"1. 

BLUE 
;UIIM,· 

Sep-10 
99.95% 
100.00% 
100.00% 
tt.H% 

100.00% 

99.tt% 

99.93% 

99.98% 

Ytotfy 

lmA10118rn8rrl 

-1)_05% 

0.00% 
0.00% 

.cJ.016% 

0.131% 

.cJ.001% 

0.072% 

0.047"/. 

Rank 1st 2nd 3rd 4th 

Metro Green Line Metro Golg Line 
Yt1rfy Yoorlf 

Sep.cJ9 Sep-10 11't1PfQYemanl Sep-09 Sep-10 lmprovomonl 

100.00% 100.00% 0.00% 10000% 100 00% 0 00% 
99.99% 99.99% 0.01% 99 88% 10000% 012% 
100.00% 100.00% 0.00% I 100.00% 100.00% 0.00% 
100.00% 100.00% 0.002% 99.96% 100.00% 0.041"/o 

99.85"" 99.90% 0.048% 99.93% 9~.95% 0.021% 

100.00% 99.99"" .cJ.010% 100.00% 100.00% 0.000% 

99.83% 100.00% 0.168% 99.80% 99.95% 0.143% 

99.92% 99.97% 0.052".4 99.92% 99.97% 0.051 '/o 

Metro Rail Ranking· Monthly 
0.06% ,_ ................................................................................................................................................................................................................ _, 

0.05% 

0.03% 

0.02% 

0.00% !---...--

1st 2nd 3rd 

.0.02% 

·0.03% ~ ............ _ _ ..._ .................................... _ ............ - ........ - ............ - ................................ ___ ........ _ .... ___ 
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.. ROW YOU OOIII'T" PERfORMANCElNCENTIYE PROGRAIOI 

Quarterly Calculatlo.: FY11-Q1 
Metro au~ -l\4alntenance aod Trans.portation .. 

Definition: A performance awareness program designedito increase productivity and efficiency. 

Calculation: D ata reflects a cumulative total of, performance data tor each performance indicator for the three months in the 

m ost current closed quarter. Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned. with 11 
being the best and 1 being the worst. Each score for each performance indicator is then multiplied 'by the weight assigned to 
the particular performance measure, summed with the other scores for that D1v1s1on and! sorted from ,high to low score. 

I 
Maintenance weight' 

Miles Between Total 
Poad Calls 25.0% 
Points 

Attendance· 10.0% 
Points 

Claims 1200000 
Exp.Hrs 
Points • 

15.0% 

·One month Lag: Mar 10- May 10 
Transportation 
In-Service On· Time 
Performance 
Po1nts 

Miles Between Total 
Road Calls 
Points 

Accidents/100k Hub 

12.5% 

5.0% 

Miles 12.5% 
,Points 

!Maintenance and Transportation 
'Div T1 1Div'2 Div 3 Dlv 5 Div 6 Div 7 Div 8 Dlv 9 Div 10 Div 15 Dlv 18 

1383 1661 1731 1933 2016 1350 3241 2988 1'305 2032 16111 
3 5 6 7 8 2 11 10 9 4 

0.9786 0.9828 0.9842 0.981'1 0.987~ 0.9781 0.~1 0.9842 0.9784 '0.9776 0.9876 
4 6 8 5 10 2 9 7 3 11 

25.3509 11,.6630 14.7960 20.2125 0.0000 6.4587 10.5285 3.5582 0.0000 8.2954 0.0000 
1 4 3· 2 10 7 5· 8 10 61 10 

0.7849' 0.7584 0.7902 0.7357 
9 7 11 5 

1382.9 

3 
166f.2 

5 
1'730.7 1932.9 

6. 7 

0.6891 
1' 

2015.8 
8 

0.71~7 

4 

1349.7 
2 

2.6880 3.5832 3.6621 4.~2447. 3.6!YJ 3.3.!_1'2 
7 5 4 1 3 6 

0 .7888 0.7639 0.6996 
10 8 3 

3241~0. .2987.5 
11 10 

0.7524 
16 

2032.5 
9 

0.696~ 

2 

1615.Q 
4 

2.3560 2., 207 3.8494 2.6380 2.0296 
,g 10 2 8 11! 

~laintsi100K 
,Boardings 7.5% 2.2199 2.2834 2.7554 1.8729 .3.842~ 2.5892 3.2476 3.5718 ~.,654 

I 

Points 
Claims /200000 
Exp.Hrs 
Points • 

12.5% 

~ One month Lag: Mar 10- May 10 

FIPJAL 
RANKING DIV. 

Score 
Rank 

9 8 6 11 2 7 4 , 10 

12.2855 1•2.3264 6.5013 10.2928 5.1108 
11 

9.8185 24.63.49 17.1248 14.5385 
6 5 10 81 9 1 2 4 

4.88 5.43 6.63 5.48 6.93 4.75 7.75' 7.63 3.98 

Maintenance and Transportation Division Ranking (Sorted) 
DIV. 8 DIV. 9 DIV. 6 DIV. 15 DIV. 3 DIV. 18 DIV. 5 DIV. 2 DIV. 1 
7.75 7.63 6.83 6.70 6.63 5.88• 5.48 5.43 4.88 
~ st 2nd 3rd 4th 5th 6th 7Jh Btt:a 9ttP 

MAINTENANCE & TRANSPORTATION 

k8701 
r 

6.70 

OIV. 7 

4.75 
~ 

16.5794 
3 

5.88 

DIV. 10 '· 
3.98 

_ 11th 

'10~00 ,-------------------------------------------------------------------------------------~ 

9.'00 
-8.00 

7.00 
- -~--- _ 1.63 - - ' 6.9:! -- --- --

6.7.0 6.63 ;..:..:; -
.!!l 6.00 
1:: 
'i5 5.00 
·c. 4!00 

3.00 . -

2.00 - ; 

1'.00 

--- ~ ----r- .., ---

: ---
I • 

- - - ~ 

. 5.43. - l! "' -
~ 4. 0 4.75 
I - -- - ,-- ---- ~---- 3.9 8--

- - ~ 

01!00 +-..1.---"L-.,.......-"---"~....-................. L-.,..-....L---"L-.,..-....L...--IIL_.,..-....11---IIL_.,...-....L...--IIL_.,..--"----'L-.,...--"---'L-.,..-....II----'IL-.,.......-"---11L......! 

DIV .. :Bt DIV:15 .. DIV.3 DIV .. '18 DIV. 5 DIV. 2 DI:V ... 11 OIV. 7 DIV. 10 
--- --------- -
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"HOW YOU DOIN'?" PROGRAM - Continued 

Definition: A performance awareness program designed to increase productivity and efficiency. Based on morathfy "IN­
SERVICE" Performance as reported by RAIL OPERATIONS CONTROL. 

Calculation: Performance indicator uses Revenue Service Hours Lost due to the associated Rail Operating Problems not 
including the Revenue Service Hours Lost due to accidents, police, or health pnoblems. Performance percentages for various 
indicators are averaged and outcomes are are sorted from high to low. The rail line competes with itself on its own 
improvement over prior year performance. The percentage score showing best improvement (or least decline) wins the 
program award for the quarter. 

Improvement from Previous Year 

Metro Blue Line I Metro Red Line 
Overall Rail Line 

Performance 
July 

August 

September 

Quarterly Average 

FY10 Q1 

99.90% 

99.95% 

99.97% 

99.94% 

FY11 Q1 
99.97% 

99.98% 

99.94% 

99.96% 

Metro Rail Final Ranking (Sorted) 
Rail Line GOLD GREEN 

Score O.C.u 

,.., ••· ~ FY1D 01 FY11 01 
0.068% 99.89% 99.98% 

0.029%.1 99.95% 99.99% 

-0.029% 99.93% 99.98% 
'" 

I 
0.023%1 99.92% 99.98% 

REO BLUE 
lo.023"1.< 

Rank 1st nd 3rd 4th 

Yoany +I· 

0.091% 

0.043% 

0.047% 

0.060% 

Metro Rail Rankin 

0.08% 

0.06% 

0.04% 

0.02% 

O.BO% 
1st 2nd 

Metro Operations Monthly Report for September 2010 

Metro Green Line 

FY10 Q1 FY11 Q1 Yea~y +I· 

99.91% 99.99% 0.077% 

99.91% 99.99% 0.081% 

99.92% 99.97% 0.052% 

99.91% 99.98% 0.070% 

3rd 

Metro Gold Line 

FY1 0 Q1' FY11 Q1 Yeany +I· 

9992% 99.98% 0.056% 

99.83% 99.98% 0.149% 

9992% 99.97% 0.051 % 

99 89% 99.96% 0.085% 

4th 

Page42 
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FINANCIAL PLAN 



-------------------

Fi.nancial Status 
September 30, 2010 

FT A Quarterly Review 

December 2010 



:e Actual cash flow PA, PC, TDA sales taxes slightly 
ahead for flrst quarter y-o-y 

• Recession is over? 
:- LA County unemployment stays over 12% 

.~ Transit indicators positive relative to expectations after 
fare increase 
i• Ridership 2.2% below prior-year 

'-- Bus ridership, 3.5% down vs prior year 

- Rail ridership, 2.8% up vs prior year 

• · Fare reven~es 8.0% above. prior year 

~Metrd 



-------------------

• 
• 

• 
• 

Sales taxes appear to have bottomed 

Fed QE2 keeps Treasury rates near all 
time lows 

No action to extend Bush tax cuts 

Re-authorization on hold 

~Metrd 



-------------------

• State budget 

!• Labor contracts 

• New LRV procurement 

• Issue Build America Bonds in support of 

L.RTP 

• TliGER 2 for Crensh.aw 

• FFG.A bonds to be ~retired in October 2010 

~Metrd 



SAFETY AND SECURITY 

--. ·.,, .··." .. .;-., .· 



-------------------
Construction Safety 

July .. September 2010 

• MGLEE Construction has been underway for more than 76 months 
or 2,054 days. 

• 4,450,161 work hours project to date. 

• The recordable rate is (2.0); well below the published incident rate of 
(5.3). 

• Forty~three recordable injuries have been reported Project-to-Date. 
Thirty-Three (33) involved medical treatment and restrictive duty. 
Ten (1 0) required medical treatment only. 

• MTA security and LASD full responsibility for security during 
revenue operation. 

___________________________ .:..... __ _ 



I 2550 RAIL VEHICLE 
PROGRAM 



- - - - ...... -~ ' - ·- ;-• - - - - - I 

A • 3115 CouniJ 
Metropolitan Transportation Authority 

\I 

Metro 



- - - -· ... - - ·- - - - - ·---- --
P2550 Light Rail Vehicle Program- Overview 

Vehicle Delivery Status: 

·• 42 vehicles have been delivered to Metro 

• 40 vehicles are conditionailly accepted and in revenue service 
at MGDL: 
• Accumulated over 2.7 million revenue service miles 
• MMBF average is 41 K over 1 0-month period. 

• 2 vehicles are at Metro Blue Line staged for acceptance testing 
and MBL system testing . 

• 8 vehicles are at the Pittsburg, CA Assembly Plant 
• Prototype vehicles 701 & 702 are undergoing modification 

upgrade to current configurations. · 
• Will be the last cars delivered to Metro. 

~Metro 



- - - - - .. - - - - - - -' - - ~ - - -
P2550 Light Rail Vehicle Program - Overview 

Performance & Reliability Issues: 

• (\ TP/TWC 250hz and 1OOhz nuisance faults/clock and diagnostic 
1ssues 
• Solved with software release 3. 1 

• Event recorder is under final qualification testing 

• Traction Motor HV Junction Box Vibration 
• Upgraded prototype brackets installed and working ... final 

design. 

• Brake Caliper Overhaul Program 
• Exchange program has started ... schedule is being refined . 

~ • Reliability Program is ongoing with statistical data under review. 

Metro 



----~--------~------ . 

P2550 Light Rail Vehicle Program- Overview 



- ------~-~---~--~-

P2550 Light Rail Vehicle Program - Overview 

FFGA - 10 Vehicles Final Acceptance: 

• Close-out process has begun: 
• Phase 1 elements to be closed before final acceptance 

- Closure of inspection items 
- Closure of all tests (series- qualification) 
- Vehicle configuration (Mods, CFGs, FAis). 

• Phase 2 elements are inclusive of: 
- Delivery of all required Contract Deliverables (CDRLs) 

including 
- Delivery of contract spare parts, manuals, schematics, as-built 

drawings, special tools & test equipment 
- Finalizing contract milestone payments and final accounting . 

• Project Team is satisfied with progress made to date for final 
acceptance of 10 vehicles by the June 2011 target. 

II\ - End -
~Metro 



.. - - - - - - - - - - - - - - -· - - -

RFP No. P301 0 
New Light Rail Vehicles 

FTA New Starts Projects Quarterly Review Meeting 

·oecember 1, 2010 



-------------------
RFP P301 0 - New Light Rail Vehic.les 

·Procurement· Schedule:. 

rask 
·RFP Release Date 
Pre-Proposal Conf. 
'Proposal Due Date 
!f n iti·al Evaluation Complete 
Interviews 
Discussions witb Proposers 
Request Best and Final Offers 
BAFO Due Date 
.Award Recommendation 
Board Award Approval 

Award Contract 

C~mpletion Date 
November 1, 2010 
;November 19, 2010 
February 11, 2011 
April15, 2011 
May 2, 2011 
May 23,2011 
July1,2011 
August 1, 2011 
August 12, 201 1 
September 22, 2011' 

October 1, 2011 

Status 
Complete 
Complete 
Revised from· 1/21/1 10 



------------ -----
• Pre-Prod_udion LRV's (2 Cars) 

·• ·Production (4 Cars per Month) 

• Complete Car Deliver 

LRV Quantities: 

~Metro 

24 Months 
after NTP 

30 Months 
after NTP 

49 Months 
after NTP 

78 Base Buy 
28 Option I 
39 Option II 
21 Option Ill 
69 Option IV 



I' 
I 

---~---------------

•· !M~Uestone Payments, not progress payments 

•! !Liquidated Damages on Car Deliveries., up to 10% of Contract Val.ue 

•· !Letter of Credit for Warranty, equal to 6% of Contract Value 

• Retention ofS%, can be scaled u1p·to 10% for poor performance 

•
1 ·Conditional Acceptance of LRV's 11i·m·ited to 90 days 

• Spares Delivery required at Car No., 1, not at end of Contract. 

• Metro imposed DBE OALP of16% 

·•. Application ofSCAQMD!Clean Air and Water on Car Maker· and first 
level Subcontracts 

·• Buy America Rolling Stock Req_u,irement (60%) 

~Metrd 4 



--~----------------

Proposar Evaluation Criteria: 

·1.. Experience and Past Performance 
2. Price 
3.. Technical Compliance 
4. PrC)ject Management Experience 

l'ncentjve. Eval1uation Criteria: (Proposers not required to submit offers) 

1. 'Local Jobs Program 
2. Additional U.S. Component Program 

ts; 

4D Metro 



I ' 

-------------------
• Points will be earned for each Evaluation Criteria, including Incentive 

Criteria 

.~ The Competitive Range will be made up of only the :highest ratec!l 
firms -

·• Proposers ·in the Competitive· Range. qualify for Interviews· and 
Discussions. · 

•. Major Subfactors within each Evaluation Criteria, including l.ncentive 
Criteria are eligible for CostJBenefit Analysis 

• Trade-Offs for added technical·, schedule or iperformance benefits· 
will be .made against cost 

·• Award to be made to the firm whose overall propos~·l provides 1Metro· 
with the Best Value, considering aU subfactors and Trade-offs 
including Incentive Criteria 

4D Metro 6 



-~-----------------

• Points will earned for each Evaluation Criteria, includ.ing Incentive 
Criteria. 

• The Competitive Range wiU be made up of onty the. highest rated 
firms 

• Proposers i·n the Competitive Range qualify for l1nterviews and 
Discussions 

·• Major Sttbfactors withi1n each Evaluation Criteria, i'ncluding Incentive 
Criteria are eligible for Cost/Benefit Analysis 

• Trade-Offs for added technical, schedule or performance benefits 
will be made against cost 

• Award to be made to the firm whose overall proposal provides MetrO· 
with the Best Value, considering all subfactors and Trade-offs 
including Incentive Criteria 

4D Metro 7 



... : - - - - - - - -· - - - - - - - - - -

,. Metro still awaits response from FTA and EPA on 4 ·items that have 
been included in the P3010 RFP; Local Jobs Program, Additional U.S'. 
Component Content, Metro Managed DBE Program and Compliance 
to Local Environmental Rules and Statutes. 

~• · Metro has extended its proposal due date by three weeks to allow for· 
development of local jobs program and DBE sourcing. Further delays 
in obtaining a responses from the FT A could affect tile overall 
acquisition schedule .. 

8 

~Metro 



EASTSIDE PROJECT 



!- - ~· - - - - - -· ... -· - .. - - 1- 1 .. 
. Los Angeles Cou.nty Metropolitan irramsportation Authority. 

l 

~Metro 
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• &ioot'G SIO>oo• 
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- Tumoi 

- Ff fJi4f ~IIC'MrV. -Ft- ....... ........___, 
- w.p$1rwl 

. -• s. ... 

""""-

.Q) J ~ _l rJE=! ~ll~t:Jjd~ ~~!arJ~j u.ru: 
JJ~~j~~Cl$ I j!)~;J t: 

• 6 Mile Alignment 

• 1. 7 Miles of Tunnel 

• 8 Stations (6 At-grade 
& 2 Underground) 

• Park & Ride .FaGHity 
• Direct Connection to the. 

Pasadena Metro Gold 
Line 

• $898.8 million 

•· On-Time/Within Budget 

~ Over 4.3 million Safe 
Work Hours 

• Opened to the Pubiic 
November 15, 2009 

~Metro ti •••• ·;-. rri •••• •!• • ., •••• ·~· •••••• ·~· •••••• ·~ •••• * ••.••.••••• ·~. 
Gold 
Line 



·- - - 11111111 - · - - - - ..... - - - - - - - ; - -

(!)Metrd 
NORTH 

• C P204053/Contract 
C0933 - 80/20 cost 
allocation between 
MTA Rail Capital 
Project and FFGA. 

·~ The construction 
contract was awarded 
to Ford E.C., Inc. on 
January 7, 2010 in the 
amount of $5,333,350. 

• Construction Notice to 
Proceed was issued on 
February 1, 2010. 

• The Contractor's 
forecast is one month 
beyond the Contract 
Completion Date -
March 28, 2011. The 
Contractor is working 
towards mitigating the 
schedule. 

' . • •. • • • • • • • • • • • • ~ • • • • • ._ • ·• •r• • • • a • • • • • • •• • • • • • • • • • • • • • • • • 
Gold 
Lloe 



____ _. ... ...... ____ ! -- .-- ... - ·-
... .. 
_.,{!:, JSil~ fJ 

I j~Jj~ 

• Hoist equipment 
delivery based on 
test witnessed by 
MTA in IHinois 
during last week 
of November and 
first week of 
December 2010. 

I 

Concrete formwork for the under-floor duct system and vehicle hoists pits. 

• Modifications to 
existing track and 
Overhead 
Contact System 
are being closely 
coordinated with 
MTA Rail 
Operations staff 
for maintenance 
track connection 
to Body Repair 
Shop building. 

~MetrQ IIi ••••••• tl •••.•••••••••• , ••••• ' •• ~ •.• 1 •• • t • • ... '- ............... . 
I ' ' • 

Gold 
Line 



----------------~--

. r • Closeout activities are continuing for the ELRTC 
Contract C0803 scope including contract modifications·, 1· 

warranty, spare parts/materials, and· as-built drawing 
.requirements .. 

·1 • Contract C0893 - Pomona Atlantic Parking Structure, 
I which opened to the public on April 16, 2010 was closed 

out on October 18., 2010. The contract was closed out 
under budget. 

• ·Maintenance Agreements between LAC'MTA and 
· -Caltrans and the County of Los Angeles for 

;improvements along the right-of-way are being finalized ! 

,. Post-Revenue Operation~s Traffic Analysis Mitig~tion 
II\ Measures are being monitored for clo~e-out 
~ Gold 
· ·Metro ••••••••••••••••• ~~., •••.•••• , • • •. •. • • ••••• _ •• 1!1 ~... • • • • • • • • Line 



______ :._ ,_. , __ . __ -------·-i 
r 

Description Dec-09 Mar-10 
Variance 

I Current Budget Current Budget 
~ 

- - ·-
CONSTRUCTION 650,702 650,702 ---- - - ... ~ c-----=-

SPECIAL CONDITIONS 57,032 57,032 -
-• ~· - .. 

RIGHT -OF:.WAY ~ 37,·681 37,681 -
l~ - - - -- -

PROFESSIONAL SERVICES I 135,860 1 135,860 -
- -- . 

PROJECT CONTINGENCY 7,401 7,401 -
PROJECT REVENUE (4,662) (4,662) -

SUBTOTAL 884,014 884,014 . 
PROJECT FINANCE COST 

'.1 . 

14,800 ~- 14,800 -
~ -=-~ = 

' TOTAL 8$8,814 898,814 . 
--r -

~ Gold 
·Metro • ••• ~ • ., ••••• ~. •I• ••••• f. • •• ., •••• " ••• ,. ~ •••••••• • •••• , • •• • • • • Line-



-- -: - -· ~ - - - - - - - - -· - - -

• 2010 Outstanding Government Civi'l Engineering Project 
(American Society of Civil En9ineers- Los Angeles Section) 

• 2010 Outstanding Project of the Year Award (Underground . 
Construction Association of Mining, Metallurgy and Exploration, Inc~ ) 

• 2010 Project Achievement Award/Honorable Mention 
Infrastructure $100 Million+ (Construction Management 
Association of America - Southern California Chapter) 

~• Best of 2010 Award for Transportatio.n in South~rn ·California 
(California Construction Magazine) 

~·· ·project of the Year for 2009 (Los Angeles Downtown News}· 

~· · . Gold 
Metro .• I! •• ~ . •1•. • ..•....... "' .• ~.. . •• .. ~ .... ••• .... • ...•. •l•...... ... Line 

I. 
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Mid-City Exposition Light Rail Transit Project 
FTA Quarterly Review- December 1, 2010 
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Major Issues 
• Schedule 

• Contractor's schedule continues to show a 55-week project delay from 
the current contractual Substantial Completion date of May 8, 2010 

• Substantial Completion to La Cienega, based on the contractor's 
schedule, is early June 2011, but excludes La Cienega Parking 
Structure, Storage Facility and Farmdale Station. 

• Although there are numerous areas of work that are behind schedule, 
the critical activities are: 

o Ventilation System at the Trench Structure 

o Blue Line Tie-in (including Automatic Train Protection) 

o La Cienega Parking Structure 

o Farmdale Crossing 

o LADOT approval of Traffic Signal Designs and Controller 
Programming 

o Storage Facility 



-----~--~----------

Installation of Map Cases at Vermont Station 



____ ___ , _____ _ 

Intersection Reconstruction Work at 
Western Avenue and Exposition Boulevard 

--- ,--



- - - - -i - - - - - - - - - - -' - - -



- - - - - - - -· - - - - - - - - - - ] -

Crenshaw Station Eastbound Platform 



- 1- ·-~ - - - .. - - - - - - - - ......... . .. 

Progress on the Venice/Robertson Aerial Structure 

~~PD 



- - - - - - - - - - - - - - - - - - ·-

Major Issues (cont.) 

• Project Budget 
• The Authority has executed approximately $493.6 million in 

construction contract packages and change orders, which is within the 
$563.8 million in construction allowance and contingency. 

• There are several outstanding contract packages that have yet to be 
awarded that pose a significant risk to the remaining construction 
allowance and contingency budget. These packages include: 

a Storage Facility 

o Farmdale Station 

o Remaining work in Culver City (Park and Ride, Pedestrian 
Plaza, Bike Path and Landscaping, Bus Stop Improvements, 
National and Washington Street Improvements) 

o Remaining construction costs due to design progression 
between 85°/o and 1 OOo/o 

E J ~ 'I ' r r a Changes as a result of unforeseen or differing site conditions 
~~UJv 



---------------~---

Major Issues 

• Project Budget (Cont.) 
• Next Steps: 

Cl Continue discussions with third parties on reimbursement 
of certain Project costs 

Cl Implement Board approved "Value Engineering" proposals 

Cl Begin to package remaining work into separate bid 
packages in an effort to take advantage of the current 
bidding climate 



----- .... ,111111 ·- ·-----------

Preliminary Engineering 
• Expo, Metro, and both cities have reviewed the packages and submitted their 

comments 

• Both D-B Teams are working on their responses to the comments and meeting 
with the Authority to quickly resolve the comments 

• Final Stage A Preliminary Engineering packages are due in early November 

Stage B Final Contract Documents 
• Stage 8 final contract documents were issued on October 15 

• Proposals from both DB teams are due December 15 

Third Party Coordination 
• Continue to meet biweekly with City of Santa Monica on. various project related 

issues 



ARRA PROJECTS 

,._,_-·,·:-' 



.. - - -·' - ---

Q·u.arterly Progress Report 

As of September 30, 2010 

Metrd 

--. ~-----



-------··---- ----- --
Grants Status as of September 2010 

-----;- - ----

,_,ograM· 
- - Award' ··: Award · 

, . Cran · No. Date Amount Spent 

($ in millions) 
~ ~ ~--~~--~----~--------~----~-------

Urban Area Formula Funds CA-96-X012 6/2009 $225.2 $72.1 

Includes TE-l% CA-96-X057 6/2009 $1.0 $0.0 
------ - - --......- -+---------+--__,r-----~"'-' - - ---1 

New Starts CA-36-0001 7/2009 $66.7 $66.7 
t• - -- -

Surfac;e Transportation CA-66-XOOS 8/2009 $6.8 $0.2 
Program (STP) 

Fixed Guideway 
"'~- ~.l ~ ~--~-------1 

CA-56-0001 _ SJ200~ c $8.2._._' _ , __ s_s.6---l 
-_-

TIGGER CA-77-0002 3J2010 $4.5 $0.2 

a. Metro 



- - - - - - -J 1-i - 1- - '- - - - - - - -
Summary 

• Successfully submitted ARRA required reports 

-- 151 2 Recovery .gov 

- 1201 in TEAM 

- Quarterly Progress Reports in TEAM 

,_ Transportation & Infrastructure Committee (T&I) 
monthly report 

• 171.9 total FTEs paid in reporting q~u··a:rter 

• 50 contracts awarded 

• $230.2M contracted amount 

~Metro 



------ - ~--- - ---- - --

Projects as of September 2010 

1. Acquisition of 141 Buses 

2. Replace 20 M BL Traction Power Substations 

·3, Eastside Light Rail Transit ·Project 

4. Bus .Overhaul for 290 buses 

5. Electrificatio11 of CNG Fueling Compressors 

6. Installation of Canopies at Metro Red Line Stations 

7, Wayside Energy Storage Substation (WESS) 

8. Replacement Fiber Optics 

9. En~hancements to El Monte & Harbor Transitway Stations 

l iO. Red Line Station Emergency Egress 

Total 

~Metrd 

Awarded 
($in millions) 

$ 84.0 

$ 71.0 

$ 66k-7 

$ 47.0 

$ 28~0 

$ 6.8 

$ 4.5 

$ 2.5 

$ 1.0 

_$ 0.8 

$312.3 



-----
September Quarterly Progress Report 

COMPLETED PROJECTS 

~Metro 



Eastside Light Rail Extension Project 

Metro 

Eastside Light Rail Extension Project Area Map 

NS Grant CA-36-0001 

$66.7M Project award 

Spent $66.7M (100%) 

- Drawdown $66.7M 

- Unspent balance $0.OM 

25 Contracts awarded 

- Contracted amount 
$57.2M 

All grant funds spent 
pending FTA guidance to 
close out grant 

631,642 Total hours paid 

.f 

.. . . 
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- - - - - - - - ·- - - - -.. - - - - - -
Replacement Fiber Optics 

Fiber Optics equipment ·in a rail station 

G) Metro 

~• CA-96-X012 (Sec. 5307) 

·• $2.5'M Project award 

.- Spent $2.4M (96%) 

-- Drawdown $2.4M 

- Unspent balance $0.1 M 

,~ 1 Contract awarded Feb-2009 

- Contracted amount $2.4M 

• Contract closed Mar-201 0 

• Replaced fiber optics: 

- Metro Red Line (MR'L) 

..-. Metro. Blue tine (MBL) 

- Metro Green Line (MGL) 

• 1,666 Total hours paid 



- - - ·- ·- ~lal - , '- - - · - - -----
Red Line Station Emergency Egress 

Station !~_t!'lergency Egress- widening of stairs 

~Metro 

• CA-96-XOl 2 
• $0.8M Project award 

... Spent $0.7M (82%) 
- Drawdown $0.7 
._ u.nspent balance $0.1 

• 2 Contracts awarded May-
2009 
_, Contracted am.ou1nt 

$0.4M 
• Emergency stairs widened at 

7th/Flower 
·• Project Com.pleted Jul-2010 
• 4,889 Total hours paid 



~-~----~---------- -
September Quarterly Progress Report 

ON- GOING PROJECTS 

~Metro 



-~------ - --~-------
Acquisition of141 Buses (50-32'/91-45') 

32' NABI bus del(vered 

4D Metro 

• CA-96-X012 

• $84.0M Project award 

- Spent $39.6M (47%) 

- Drawdown $34.2M 

- Unspent balance $44.4M 

,~ 6 Contracts awarded 
- Contracted amount $82.2M 

• Contract for 50-32' buses in 
close-out phase 

• Scheduled completion 91-45; 
buses Jul-2013 

- Received first 14 buses 

• 66.2 Total FTE's reported for 
quarter (lTD 34.9 FTE's) 



- ~----------- ------
Replace 20 MBL Traction Power Substations 

installation ofl 51 Substation on july 10,2010 

GD.Metra 

• CA-96-X01 2 & 
CA-56-0001 (PC) 

• $71 .OM Project award 

- Spent $9.8M (1 4%) 

- Orawdown $7 .4M 

-- Unspent balance $61.2M 

• 5 Contracts awardecf 

- Contracted amount $5S.9M 

• Scheduled completion Jul-2014 

• Installation of first two 
substations complete 

• 1st substation energized 8/10 

·• · 16.9 Total FTE's reported for 
·quarter (lTD 7.3 FTE's) 



--------- ·- -· - - - - - - -
Replace 20 M BL Traction Power Substations 
Installation of 1st Substation 

®Metro 



---~-------------- · 
Bus Overhaul for 290 Buses 

®Metro 

• CA-96-X01 2 

• $47.0M Project award 

- Spent $20.2M (43%) 

- Drawdown $19.9M 

- Unspent balance $26.8M 

• 2 Contracts awarded 
- Contracted amount $7 .OM 

• Start date - J ul-2009 
- 168 buses overhauled to-date 

• Scheduled completion Jun ~~ 
2011 

• 78.4 Total FTE's reported for 
quarter (lTD 44.0 FTE's) 



----~----~--~- ~ -- - -

Electrification of CNG Fueling Compressors 

Original CNG Engine 

\. 

~Metro 

• CA-96-X012 

• $28.0M Project award 

- · Spent $5.0M (18%) 

·-· Drawdown $4.6M 

-= Unspent balance $23.0M 

• 7 Contracts awarded 
- Contracted amount $2S.OM 
- First contract awarded J u n-2009 

• Scheduled closeout Sep-2012 

• In progress- Electrification of 
compressed natural gas (CNG) 
fueling compressors at ten bus 
divisions including CNG fueling 
upgrade at two bus divisions 

• 8.7 Total FTE's for the quarter (lTD 
4.8 FTE's) -



- - - -1 ,,. - - - - -· - - - - ·- - - - -
Installation of Canopies at Metro Red Line Stations 

Civic Center Station 
Presently ·> 

®Metro 
Civic Center Station: with 1 

Canopy 

• CA-66-XOOS 
• $6.8M Project award 

- Spent $0~2 M(3%) 
..... Drawdown $0.2M 
.-; Unspent balance $6"6M 

·• ~Completed Final Design 
• Scheduled issue of Solicitation 

for Construction bids Oct-201 0 
• Escalators are in design and the 

fabrication has started. 
,. Scheduled contract award Oec-

2010 
;• Scheduled closeout Aug-201 2 

• 0.2 Total FTE's reported for 
quarter .(l'rD 0.6 FTE's) 



- - - 1- .. - 1- ·- - - - - - - - -· ·- - -
Wayside Energy Storage Substation 

Flywheel 

a. Metro 

• ·CA-77-0002 (TIGCER) 
• $4.SM Project award 

- Spent $0.2M (4%) 
- Drawdown $0.2M~ 

- Unspent balance $4.3M 

·• Received Pre-Qualification bids 
i·n Aug-201 0 and Price bids in 
Oct-20l0 

• Contract award' scheduled' Nov'!· 
2010 

• Scheduled completion Jul-2013 
• 0.9 Total FTE's reported for 

quartet (lTD 0.8 FTE's) 



·- -·---- •. -· - ·- -- .-- .. -· ·- ·--
Enhancements to El Monte & Harbor Transitway Stations 

Artesia Station 

.• CA-96-X057 (TEl %) 

• · $1 .03 M Project award 
- Spent $0.05M (2%) 
- Drawdown $0.04M 

- U·nspent balance $l.OM 

• 2 Contracts awarded 
=- Contracted amou·nt $0.1 M 

-~ Scheduled closeout Aug-2011 

• Contract for art fabrication services 
to be executed next quarter 

• 0.6 Total FTE's reported for quarter 
(lTD 0~2 FTE's) 



-------~-----------
Funding Status as of September 2010 

~~~(Sin Millions)~~~~~~~~~ 

$350.0 r 

$300.0 -

$200,0 -- - ~ -

$100.0 

$50.0 -+-------

$0.0 ..1.....--.....,.-------....-

GD Metro 

Awarded, $312.3 



LA CRD (EXPRESSLANES) 
PROJECT 



--1- ---------------



---- ·---- - ---------

Monte Terminal 

ilot 37th Street Station 



-1 - - - - - -· - - - - - - - - - - -



---- ··--------

Pomona (North) Metrolink Station 

Acquire 59 Clean Fuel Buses 

1r.~ns_i_t Si._$1nal Priority .... Qo~_r:-town LA 

'Harbor Transitway Improvements - Phase 1 

Harbor Transitway Improvements - Phase 2 

Express Park 

El Monte Transit Center 

Patsaouras Plaza Connector 

Promote Van pools 
Increase Bus Service 

Expresslanes Open 

1-10 2nd HOT L,ne & 1-110 Adams 61vd Improvements 

• 
• • 
• 

--~ ---

• -

• 
• 
• 
• • • • -



I PLANNING PROJECTS 
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Los Anples County 
Metropolitan Transportation Authority 



---- ;- I-'- ,_- - -·-- - - .. -
Westside Subway Extension Corridor 
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-- -·---- -- -· -- -·- ·-··· 
Westside DEISJDEI R Schedule 



·- ,. - - .... - , ... - ---- ~--~- '-

Regio al Con·nector Transit Corridor Study 

Status: 
• DEISfDEIR Public Comment Period September 3rd - October 18th 

• October 14th -15th held FT A Risk Assessment 

• October 28th - M·etro Board adopted': 

Locally Preferred Alternative 

Exercised options for .FEISJFEIR and commu·nity outreach 

- Awarded PE Contract to AECOMJParsons Brinckerhoff 

- 11 ntegrated Project Management Office location. 

• November 1st submitted request to Enter PE 

•· November 4th held Road map meeting 

~Metrd 
5 



- - - - - - - - - ·- .. , - - - - - - - -
Regional Connector LPA 

• •• • • Tunnel Roadways 

- Existing Metro Gold Line _fMI:y......._____ Pedestrian Bridges 

Other Rail 

1.!':"..!.1 ~ Stations 
LliMJe 



- - .. - - - - - - - -1 - - ~· - - - - -
Regional Connector DEIS/DEI R Schedule 



-------·- ------- - ·--
Wilshire Boulevard BRT 

Status 
• Developed responses to approximately 6,100 public 

comments received during 45-day public review 

• Received FTA Co.mm~ents on Draft FEIRJEA on 
·November Sth 

• Met with Council District 5 and Supervisor 
Yaroslavsky's offices on FEIRfEA and co~mmunity 
request to exclude Comstock to Selby segment 

• Metro and LA DOT staff recommending Alternative A as 
the preferred alternative 

• !Metro Board approval of 'FEIRfEA December gth 

• LA City Council and Board of Supervisors approval 
schedule for early 201~ 1 

(I} Metro 



- - - - - - --- - ·- - - - - - -
Wilshire Boulevard BRT Project Recom·mendation: 

Sepulveda to Federal - 0.6 miles 
Reduce Sidewalk on both sides 
of Wilshire to a uniform width of ·10ft 
Restnpe eost ond westbound lanes. 
Lengthen eastbound left-tum 

Alternative A 

''r 
Westholme to Mid-block GayleyNeteran- 0.8 miles 
Retain Jut-outs and convert existing curof1mffic Iones to 
peak period bus Iones 

j Beverly Hills to Westholme --.;-:; mnes 
pocket at Sepulveda. Add 
eastbound peak period bus lane 

Reta1n JUt-outs, reconstruct ex1stmg curoltraffic lanes. ~.::....l.l..lf---''-9')'---+==-H 
and convert to peak penod bus lanes. 

Federal to Bamngton - 0 1 m11es 
Widen both sides of Wilshire by 
reducing sidewalk widths. Add 
eastbound peak period bus lane. 
Convert westbound curb lane to 
peak period bus lane. 

--.;c,.,...~·~~·-··-· ········ · ·· .. . . • . . .................. . 

Wilshire Bus Rapid Transit Project 
'Project Alternative -- Cent.inela to Park View ®Metro 

- -



- ·- - - - - - - - - - - - - - - - - -
Wilshire Boulevard BRT 
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Metro Rapid System Cap Closure Lines 

Legend 
- Gao CI05in ~s 

- ExiSCin!l Metro RaJ:ta unes • ..a~ry 2010 
--U.. Future Gao C~ llles 

lf#etro Or.vlot Line 

-- M«JQ Rl'l anu S4.a1lont 
_......_ ~ illCI SUbons •• t.l4 .. 

o ' 2 4 e a 



- - - - - - - - - -' - ·- - - - - - - -
Metro Rapid System Cap Closure . 

• Metro Board approved cancellation of Manchester and 
Central Metro Rapid lines in September 2010 as part of an 
overall service reduction plan 

- Metro submitted request to FTA to substitute Venice Metro Rapid 
line for the two cancelled lines 

• City of Los Angeles wi"ll ·request Council approval for 
shelter installation at certain locatio,ns pending FTA decision 
on the Venice line 

• A meeti,ng with the other affected citiesfcounty to discuss 
shelters is being scheduled in January 20ll 

• Goal for shelter installation.: 
• Los Angeles County- June 2011 

• City oflos Angeles.- Dec:ember 201 1 

1.1\ • Other cities - December 201 1 

~Metro 
12 
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Transit Priority System 



- - ·- ... - - - ,_. - --- - - -- - - -- - -· 
Transit Priority System 

• Sepulveda South Rapid 

- Culver City to have draft of funding agreement by December 2010 

• Torrance-Long Beach Rapid 

- Final draft ofTransit Priority System MOU completed October 14, 2010 
being reviewed by Metro Legal Counsel 

- Li·ne scheduled to open in early 2011 

• Venice Metro Rapid 

- If approved as replacement line for Central and Manchester, design and 
construction of signal priority could begin as early ~s March 2011_ 

~Metro 
l-l 
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Eastside ransit CorridOr Phase 2 
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Eastside Transit Corridor - Phase 2· 
DEISJDEIR Schedule to LPA 
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South Bay Metro Creen Line Extension 
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South ·Bay Metro Green Line Extension 
Schedule 



-----·- f - · - - - - - - - - · - - -

Metro Creen 'Line to LAX 

I 

-I ~w"::' 
0-' IIIJII 

I 
It 

,.,...,.. 

• -
, _ . 

-.:_. ·~ 
--

. , .. 

II I 

·---- ~---·-~~·---o- _...,,._LM ·-
0 --­

___ ,...,._ __ ,_ 

• N 



Metro Creen Line to LAX 
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East San Fernando Va ey (SFV) North/South (N/S) 
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Background: East SFV .NJS Corridors 

• April 2010 - City of los Angeles App'roves Initial Assessment of 
near, medium and long- term Bus Speed Improvements for: 

= Reseda 

- Sepulveda 

'"-- Van Nuys 

LankershimJSan Fernando 

• May 2010 - Metro Board Concurs with City's Recommendations 

(J) Metro 
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East San Fernando Valley (SFV) NorthfSouth (NJS) 

Cit Recommendation: 
• Near and Medium-Term Improvements includes: 

- Signal Timing Changes 
- Intersection WideningsfRestriping 
- Concrete Bus Pads 
-- Bus Station Relocations/Enhancements 

• Long-Term Improvements: 
- Rapidway Project on Van Nuys· 

Status: 
• October 2010 - Released request for environmental clearance 

- Alternative Analysis 
- Draft EISfEIR 

• Antici1pate award March 2011 

4J} Metro 
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Van Nuys Corridor Rapidway Schedule 
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Reseda, Sepulveda, &. LankershimJSan 
Fernando Corridors • Schedule 
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FTA NEW START PROJECTS QUARTERLY REVIEW MEETING 

FTA Action Item Status -March 4, 2009 

Outstanding There was one Outstanding Action Item that was identified at the May 
Action 27, 2009 FTA Quarterly Review Meeting as indicated below with its 
Items disposition in italic: 

01-05/27/09 Bus Fleet Management Plan: The LACMTA will provide the 
PMOC/FT A draft copies of the Bus Fleet management Plan by August 
26,2009. 

Status: Closed: The LACMTA provided the PMOCIFTA draft copies of 
the Bus Fleet Management Plan (BFMP) on February 26, 2010 
addressing PMOC comments. The LACMTA issued the final draft 
BFMP on June 16, 2010. Based on this draft, the LACMTA has 
addressed the PMOC review comments satisfactorily. 

FTA Action Item Status- December 2, 2009 

Outstanding There was one Outstanding Action Item that was identified at the 
Action December 2, 2009 FTA Quarterly Review Meeting as indicated below 
Items with its disposition in italic: 

01-12/02/09 P2550 Settlement Agreement: The LACMTA will provide the 
PMOC/FTA a copy of the P2550 Settlement Agreement with 
Ansaldobreda. 

Status: Closed: The LACMTA submitted a letter to the FTA on April 23, 
2010 providing an explanation of the rationale and justification for the 
settlement/agreement with Ansaldobreda, specifically covering issues 
addressed in the Contract Modification No. 17. 
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FTA Action Item Status- May 26, 2010 

Outstanding There was one Outstanding Action Item that was identified at the May 
Action 26, 2010 FTA Quarterly Review Meeting as indicated below with its 
Items disposition in italic: 

01-05/26/10 Metro Rapid System Bus Shelters: The LACMT A will provide the 
PMOC/FTA a letter documenting the chronology of events concerning 
the delay in bus shelter construction along the eight Metro Rapid System 
Gap Closure Project corridors. 

Status: Closed: LACMTA submitted a letter to the FTA on June 24, 
2010 addressing the delays in construction of the bus shelters along the 
Metro Rapid System. 


