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AGENDA 
FT A NEW STARTS PROJECTS 

QUARTERLY REVIEW MEETING 

Los Angeles County 
Metropolitan Transportation Authority 

Wednesday, February 24,2010- 10:00 a.m. 
Windsor Conference Room- 15th Floor 

OVERVIEW PRESENTER 
A. FT A Opening Remarks Leslie Rogers 
B. Metro Management Overview Arthur Leahy 
c. Financial Plan Status Terry Matsumoto 
D. Legal Issues Charles Safer 
E. General Safety and Security Issues Paul Taylor 
F. Joint Development Projects Roger Moliere 
G. P2550 Rail Vehicle Program Richard Lozano 

METRO CONSTRUCTION REPORTS " 
A. Construction Project Management Overview K. N. Murthy 
B. Metro Gold Line Eastside Extension Dennis Mori 

• Closeout Activities 

• Cost Forecast 
C. Mid City/Exposition LRT Project -Phase I Eric Olson 
D. Metro ExpressLanes Project Stephanie Wiggins 

METRO PLANNING REPORTS Doug Failing 
A. Small Starts Projects 
B. New Starts Projects 

• Westside Extension 

• Regional Connector 
c. Other Projects 

• Crenshaw Corridor 

• Eastside Transit Corridor- Phase 2 

• South Bay Metro Green Line Extension 

ACTION ITEMS FTNPMOC 

PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING 

Los Angeles County 
Metropolitan Transportation Authority 

Wednesday, May 26, 20!0 
Windsor Conference Room- !S'h Floor 
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Metro Gold Line Eastside Extension Project Management Organization Structure 
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Countywide Planning & Development 
Douglas R. Failing, P.E. 

Interim ChiefPiannin! 
Countywide Planning 

Development 
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Brad McAIIester Diego Cardoso Renee Berlin Frank Flores 
ExeCI.Itive Officer Executive Officer Executive Officer 

Executive Officer 
Long Rat~ge Planning & Transportation Development & Transportation Development & 

Regional Capital Implementation Implementation Co()rdination 
(Central/East/Southeast Region) NorthjWestjSouthwest Region) Development 

Heather Hills Robin Blair Alan Patashnick David Yale 
1- Director r-- Director r-- Director r-- Deputy Executive Officer 

Long Range Planning Centtal Area Team Southbay Atea Team Regional Programming 

- Chaushie Chu Ernest Morales David Mieger Gladys Lowe 
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1- Director 

...._ 
Deputy Executive Officer --- Director 
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--- Nalini Ahuja 
Director 

Local Programming 

January 27, 2010 
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----------------·--­LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY· 

BILL/AUTHOR 

SB 409 (Ducheny) 

1/25/2010 

DESCRIPTION 

and Oakland, by July 1, 2010, to assess their infrastructure and 
air quality improvement needs, including assessing the total 
cost for these projects and identifYing potential sources of 

for them. 
Which would establish that the ru<uwcuct 

METRO 
POSITION 

WORK WITH 
AUTHOR 
WORK WITH 
AUTHOR 

WORK WITH 
AUTHOR 
WORK WITH 
AUTHOR 

Construction Authority and the San Gabriel Valley Council of WITH AUTHOR 
Governments shall be considered political subdivisions of the 
State, and that these entities may be applicants for state or 
federal funds for within their 

STATUS 

Two year 

Appropriations 
Committee 
Vetoed 

Inactive 

and Housing Committee 
Hearing Cancelled 



---------------·----

BILL/AUTHOR 

AB 113 (Portantino) 

AB 672 (Bass) 

AB 798 (Naval 

AB 1072 (Eng) 

AB 1243 (B. Lowenthal) 

AB 1361 (Portantino) 

AB 1381 (Perez) 

AB 1403 (Eng) 

AB 1471 (Eng) 

AB 1500 (Lieu) 

DESCRIPTION 

Require Department to sell 
state-owned property along the unconstructed areas of the 
State · Route 710 of the 
Establishes a Letter of No Prejudice (LONP) process for 

lB. 

Make permanent the formula for allocating Proposition lB 
Public Transportation Modernization Improvement and 
Service Enhancement Account funds. 
Which would create the South East Los Angeles County 
Commercial Vehicle Network Development and Advisory 
Committee to address truck in that area. 

wu,wu seek to restrict truck traffic in State Route 2 
(Angeles Crest Highway) in the wake of the tragic runaway 
truck crash that killed two residents on 1, 2009. 
Makes technical changes to existing authority for congestion 

wuwu eliminate cap on TDA 
the Southern California Association of Governments 

Which would extend the sunset provision authorizing existing 
alternative fuel vehicles, mainly compressed natural gas 
powered vehicles, to use the HOY lanes without meeting the 
m1rumum 

METRO 
POSITION 

OPPOSE 

SUPPORT­
SPONSOR 
SUPPORT 

SUPPORT 

SUPPORT 

SUPPORT 

SUPPORT­
SPONSOR 
SUPPORT 

SUPPORT­
SPONSOR 
WORK WITH 
AUTHOR 

STATUS 

Assembly 
Transportation 
Committee 
Signed into law 

Senate Appropriations 

Signed into law 

Signed into law 

Inactive file 

Deferred =bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled= bill sent to Governor for approval or veto 2 
Note: "Status" will provide most recent action on the legislation and current position in the legislative process. 
1/25/2010 
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REAUTHORIZATION OF 
THE SAFE, ACCOUNTABLE, 
FLEXIBLE, EFFICIENT, 
TRANSPORTATION EQUITY 
ACT- A LEGACY FOR USERS 
(SAFETEA-LU) 

DESCRIPTION STATUS 

Metro has and statewide stakeholders to build APRIL 2009- SUPPORT 
a broad consensus on fundamental principles to incorporate in the 
authorization legislation that will replace SAFETEA-LU. This 
consensus is outlined in the Southern California Surface 
Transportation Reauthorization Consensus Document and the 
California Consensus on Federal Transportation Authorization 
Plan that are included in this board report. Metro's authorization 
priorities are accurately captured in these two documents and can 
be squarely placed in four distinct categories: 

• Funding: Metro's goal is to dramatically increase the 
amount of federal funding dedicated to the next surface 
transportation bill. SAFETEA-LU failed to deliver the 
resources necessary to dramatically improve mobility in Los 
Angeles County. 

• Reform of Existing Programs: For example, Metro is 
seeking a dramatic reform of the New Starts and Rail 
Modernization Programs which fund the creation new 
transit systems and help maintain rail cars on our current 
rail system. 

• Endorse the creation of a Goods Movement Trust Fund: 
This new fund, modeled after the existing Highway Trust 
Fund, would include a return to source clause to ensure 
that resources from this fund would be used in areas most 
impacted by the movement of goods, like Los Angeles 
County. 

• Priority Metro Projects: Seek the inclusion of Metro priority 
in the authorization bill to SAFETEA-LU. 
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-------------------STATEWIDE The California Consensus on Federal Transportation Authorization APRIL 2009- SUPPORT 
TRANSPORTATION is a broadly worded document that outlines seven critical areas of 
PRINCIPLES special concern to our state with respect to the new surface 

transportation authorization bill to be considered by Congress later 
this year. Given the need to secure a general consensus among 
statewide stakeholders, this document does not delve into specifics. 
Rather, it represents broad agreement on a basic set of principles 

that all major transportation stakeholders in California can support 
in the months to come. Below is a summary of the seven 
principles outlined in the California Consensus on Federal 
Transportation Authorization plan. 

1. Ensure the financial integrity of the Highway and Transit 
Trust Funds. 

2. Rebuild and maintain California's existing network of 
highways and bridges and transit systems. 

3. Support the establishment of a dedicated source of funding 
for a national goods movement program. 

4. Establish a special federal program to improve congestion 
in major metropolitan areas. 

5. Strengthen the federal commitment to safety and security, 
consistent with California's existing Strategic Highway 
Safety Plan. 

6. Provide federal funding to mitigate the air, water, and other 
environmental impacts of transportation projects. 

7. Streamline federal regulations in order to streamline 
project delivery for highway and transit projects. 
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----------- --------SOUTHERN CALIFORNIA Metro staff has been working closely with transportation agencies APRIL 2009- SUPPORT 
REAUTHORIZATION OF in the counties of Orange, Riverside, San Bernardino, San Diego 
FEDERAL SURFACE and Ventura, and with the Southern California Association of 
TRANSPORTATION Governments, Southern California Regional Rail 
PRINCIPLES BY Authority (Metrolink) and the South Coast Air Quality 
STAKEHOLDERS AND Management District to prepare a document outlining a regional, 
TRANSPORTATIONS Southern California-specific agenda for the legislation that will 
COMMISSIONS OF SAN replace the existing surface transportation authorization bill, the 
DIEGO, RIVERSIDE, SAN Safe Accountable Flexible, Efficient Transportation Equity Act- A 
BERNARDINO, ORANGE Legacy for Users (SAFETEA-LU). We also are collaborating with 
AND VENTURA COUNTIES, Mobility 21 to ensure that the broad consensus on the 
ALONG WITH PORTS OF authorization of a new transportation bill is extended to 
LOS ANGELES AND LONG stakeholders in the private sector, including area Chambers of 
BEACH, LOS ANGELES Commerce. 
WORLD AIRPORTS, SCRRA Below is a summary of the eight principles outlined in the 
(METROLINK) AND Southern California Authorization Consensus Document. 
SOUTHERN CALIFORNIA 1. Encourage a strong federal commitment to rail security, 
ASSOCIATION OF including assistance in instituting Positive Train Control 
GOVERNMENTS on the Metrolink rail network. 

2. Support the reforms needed to ensure a reliable and viable 
federal source of funding for transportation projects and 
programs. 

3. Support the establishment of a dedicated source of funding 
for a national goods movement program. 

4. Encourage additional support for programs, like the 
Congestion Mitigation and Air Quality Program that 
simultaneously improves our environment and reduces 
congestion. 

5. Ensure that transportation related discretionary funds are 
distributed based on proven performance measures so 
precious resources are not spent on weak programs and 
projects. 

6. Reform the New Starts and Small Starts programs. 
7. Support the creation of a new federal program for major 

metropolitan areas. 
8. Increase the effectiveness of federal programs related to 

seniors and the disabled, bicycle-pedestrian paths, transit 
oriented development, clarifY federal rules related to public 
private partnernships, among other recommended reforms. 
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- - -- - -- - - - - - - - - - - --H.R. 1329 (Blumenauer) <:lean, CLEAN-TEA would require the Administrator of the May 2009- SUPPORT 
Low-Emission, Affordable, Environmental Protection Agency (EPA), for each of calendar years 
New Transportation Efficiency 2012-2050, to auction 10% of emission allowances established 
Act (CLEAN-TEA Act) under any EPA program providing for the reduction of greenhouse 

gas emissions and the auctioning of emission allowances. The bill 
would also deposit the auction proceeds into a Low Greenhouse 
Gas Transportation Fund to implement state and eligible regional 
or local entity greenhouse gas emission reduction plans, and 
provide funding to transit projects that help reduce such 
emissions. For areas like Los Angeles County, the bill would 
require eligible regional entities such as Metro to establish goals 
for reducing greenhouse gas emissions from the transportation 
sector for the next 10 years; and to develop transportation 
greenhouse gas emission reduction plans, including supporting 
lists of prioritized transit projects, that are integrated into state and 
eligible regional or local entity long-range transportation and 
transportation improvement plans. 

Finally, the legislation directs the Secretary of Transportation and 
the EPA Administrator to contract with the Transportation 
Research Board of the National Academy of Sciences to study and 
report recommendations for improving research tools and federal 
data sources necessary to assess the effect of state and local 
transportation, land use, and environmental plans on motor vehicle 
use rates and transportation sector greenhouse gas emissions. 
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-------------------H.R. 2521 (DeLauro) National The National infrastructure Development Bank Act of 2009 would June 2009- SUPPORT 
infrastructure Development 

create an institution broadly modeled after the European 
Bank Act of 2009 

Investment Bank and other development banks around the world. 
The Bank, as outlined in H.R. 2521, would be led by an 
independent Board of Directors that would be charged with making 
final infrastructure financing determinations. The Board would 
consist of five members, all appointed by the President, with the 
advice and consent of the Senate. Two of the directors would be 
required to have public sector experience and three of the directors 
would be required to have private sector experience. To assist the 
Board, the bill would create an Executive Committee that would 
handle the day-to-day operations of the Bank; and Risk 
Management and Audit Committees to manage risk and monitor 
the Bank's overall activities. 

As written and outlined by the author, the legislation would permit 
the Bank Board to have the authority to, among other things, issue 
"public benefit" bonds; make loans and offer loan guarantees; and 
purchase and sell infrastructure-related loans and securities on the 
global capital market. 

The legislation asserts that investment decisions on major 
infrastructure projects, whether they are water, energy or 
transportation related, shall be made based on a strict set of 
criteria. Section 10 of the legislation asserts that the bank would 
take into account the economic, environmental, social benefits and 
costs of each project it considers for financing. Among two other 
important criteria outlined in the bill are the following; if a project 
can be expedited and if that project acceleration would lower the 
overall cost of the project and the extent to which the bank's 
support for a project would maximize the level of private 
investment. 

Deferred =bill will be brought up at another time; Chaptered = bill has become law; LA= Last Amended; Enrolled = bill sent to Governor for approval or veto 7 
Note: "Status" will provide most recent action on the legislation and current position in the legislative process. 
1/25/2010 



-------------------H.R. 2521 (De Lauro) National For transportation infrastructure projects, the legislation outlines June 2009- SUPPORT 
Infrastructure Development the following seven criteria that the bank's board must consider 
Bank Act of 2009 
continued when making a decision on a given project(s): (a. job creation, 

including workforce development for women and minorities, 
responsible employment practices, and quality job training 
opportunities; b.) Reduction in carbon emissions; c.) Reduction in 
surface and air traffic congestion; d.) Smart growth in urban areas; 
e.) Poverty and inequality reduction through targeted training and 
employment opportunities for low-income workers; f) Use of smart 
tolling, such as vehicle miles traveled and congestion pricing, for 
highway, road, and bridge projects; g.) Public health benefits. 

Consistent with the budget proposed by President Obama on 
February 26, 2009, the National Infrastructure Bank would be 
capitalized with authorized appropriations of $5 billion a year for 5 
years (fiscal year 2010- 2014). 

S. 1341 (Menendez) Close the This legislation seeks to amend the Internal Revenue Code of 1986 July 2009 ·SUPPORT- WORK WITH AUTHOR 
SILOJLILO Loophole Act by imposing an excise tax of 100% on windfall proceeds that 

investors are demanding from transportation agencies that 
engaged in SILO f Ll LO agreements. 
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ANDREA SHERIDAN ORDIN 

County Counsel 

COUNTY OF LOS ANGELES 
OFFICE OF THE COUNTY COUNSEL 

TRANSPORTATION DIVISION 

ONE GATEWAY PLAZA 

LOS ANGELES, CALIFORNIA 90012-2952 

February 2, 2010 

Renee Marler, Esq. 
Regional Counsel, Region IX 
FEDERAL TRANSIT ADMINISTRATION 
201 Mission Street, Suite 2210 
San Francisco, California 94105 

Re: _Quarterly Update on Status of Key Legal Actions 

Dear Renee: 

TELEPHONE 

(213) 922-2508 

FACSIMILE 

(213) 922-2530 

TDD 

(213) 633-0901 

Attached please find the Los Angeles County Metropolitan Transportation 
Authority's q·uarterly update as of December 31, 2009, on the Status of Key Legal 
Actions Related to Federally Funded Projects. 

Please call if you have any questions (213) 922-2508. 

RBR:ibm 

Attachments 

c: Charles M. Safer 
Brian Boudreau 
Frank Flores 
Gladys Lowe 
Leslie Rogers / 
Cindy Smousev 

Very truly yours, 

ANDREA SHERIDAN ORDIN 
Co~ounsel 

~3. 
By 

ROBERT B. REAG/"\..1-...--.J 
Principal Deputy County Counsel 
Transportation Division 



-------------------Los Angeles County Metropolitan Transportation Authority 
Status of Key Legal Actions Related to Federally Funded MTA Projects 
Date as of December 31, 2009 

CASE NAME CASE ··GRANT NARRATIVE 
NUMBER NUMBER 

Gerlinger (MT A) BC150298, MOS-1 and Qui Tam action. Concerns allegations of overbilling by MTA's 
v. Parsons etc. CA-03-0341 , construction Manager, Parsons-Dillingham ("PO"). County 
Dillingham CA-90-X642 Counsel joined as prosecuting Authority for MTA. MTA has 

also filed its own lawsuit (BC 179027) against PO for breach 
of contract, fraud and accounting. 

MTA v. Parson BC179027. MOS-1 and In a related case, MTA filed suit against Parsons Dillingham 
Dillingham CA-03-0341 , · for fraud and breach of contract in the performance of 

CA-90-X642 construction man~ement services. 
La:bqr/Community · CV94-5936' ALL . On 10/28/96, Federal Judge Hatter approved a Consent 
Strategy {TJH) Decree reached between MT A and the class action plaintiffs. 
Centerv. MTA The Consent Decree provides for MTA to: (i) reduce its load 

factor targets (i.e. the# of people who stand on the bus), (ii) 
expand bus service improvements by making available 102 
additional buses, (iii) implement a pilot project, followed by a 
5-yr Plan, facilitate access to County-wide jobs, ed & health· 
centers, (iv) not increase cash fares for 2-yrs & pass fares for 
3-yrs beginning 12/01/96, after which MTA may raise fares 
subjectto conditions of the Consent Decree and (v) introduce 
a weekly pass & an off-peak discount fare on selected lines. 

Tutor-Saliba-Perini BC123559 CA-03-0341, These cases have been brought by Tutor-Saliba-Perini, the 
v. MTA BC132998 CA-90-X642 · prime contractor for construction of the Norman die and 

Western stations, against the MTA for breach of contract. 
MTA has cross-complained against Tutor-Saliba for several 
causes of action including false claims. MTA prevailed at 
trial, blJ!judgment reversed on appeal. 

"Privileged and Confidential" 1 

CASE STATUS 

Court issued its SOD. 
Case referred to 
accounting referee. 

Consent decree 
terminated by its 
own terms, however 
trial court retained 
jurisdiction over 
implementation of 
New Service Plan. 
Plaintiffs' appeal 
was denied. 

Trial February 18, 
2010. 
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ADVANCED LAND ACQUISITION PROGRAM (ALAP) PARCELS 
METRO RAIL PROJECT- MOS-2 and MOS-3 

CA-90-0022 

STATUS REPORT AS OF DECEMBER 31, 2009 

Parcel A1-250/Wilshire Vermont Station -NO CHANGE 

The remaining site at Wilshire Vermont is comprised of a 1.02 acre site at the northeast corner of 
Wilshire and Shatto. The 1.02 acre site is currently used as a Metro bus layover facility but is 
being considered for a joint development project. 

Wilshire/Western Station -NO CHANGE 

Metro has entered into a long-term ground lease and other development and operational 
agreements with developer KOAR Wilshire Western LLC for the development and operation of a 
mixed-use residential condominium/retail development on Metro-owned and private property 
located in the block bounded by Wilshire, Western, Sixth and Oxford. The development 
surrounds the Wilshire/Western Metro subway portal and Includes a Metro bus layover facility .. 
Construction of the development is complete. Some of the retail space is occupied and 
operational and some is still undergoing tenant improvement work. Condominiums continue to 
be offered for sale. 

B-102 and B-103 -Temple Beaudry- NO CHANGE 

Metro is negotiating with a local developer to construct a bus layover area in tandem with 
housing and a small component of retail as a result of a Metro Board-approved project 
solicitation and exclusive negotiating agreement. Metro is working with the developer to 
determine if it is feasible and prudent to purchase an adjacent property and include it in the 
development. In the meantime, Operations is going forward to pave the lot for use as a 
temporary bus layover area. 

AI-300 and A2-301 -Wilshire/Crenshaw -NO CHANGE 

The Metro Board certified the Environmental Impact Report (EIR) for the Wilshire Bus Rapid 
Transit Project on August 15, 2002 which includes a transit station and public parking at 
Wilshire/Crenshaw. The Board subsequently took action to defer construction of the Project. In 
the interim, the site is being leased to the Los Angeles Unified School District for parking. 

A2-362- Wilshire/La Brea- NO CHANGE 

The Metro Board certified the Environmental Impact Report (EIR) for the Wilshire Bus Rapid 
Transit Project on August 15, 2002 which includes a transit station and public parking at 
Wilshire/La Brea. The Board subsequently took action to defer construction of the Project. In the 
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interim, the site will continue to house the Metro Customer Service Center and a portion leased 
to a retail outlet. The remainder of the site is leased to the City of Los Angeles for parking. 

Parcels A4-755, A4-765, A4-767, A4-772, A4-774, A4-761- Universal City Station 
C4-815- North Hollywood Station 

Nort/1 Hollywood Station - North Hollywood Station - North Hollywood Station - North 
Hollywood Station- NO CHANGE 

The MT A Board in September 2007 approved the selection of Lowe Enterprises as the joint 
development project developer and authorized the Chief Operating Officer to enter into an 
exclusive negotiating agreement to develop a mixed-use project on the MTA-owned properties. 
Metro and Lowe Enterprises are currently finalizing an Exclusive Negotiating Agreement. 

Universal City Station- NO CHANGE 

Metro Board authorized the CEO in January 2007 to enter into exclusive negotiations with a 
developer for the development of a mixed-use retail, office and production facility project with 
subterranean and structured parking on Metro properties at this site. Negotiations with the 
developer are currently on hold due to the state of the economy. 

Parcel Al-021- NO CHANGE 

This parcel is currently used by the Rail Materials Group to store materials for Rail Operations. 
A new and larger facility is required. Property has been acquired for the new storage facility and 
construction is expected to being in early 2010. FTA will be asked to approve the sale of this site 
and to authorize the use of revenue generated towards construction and operation of a new 
facility. 

Parcel Al-209, Al-211, Al-220, Al-2211225, Al-222 and Al-224- Alvarado Station -

Metro has entered into a Joint Development Agreement with developer McCormack Baron 
Salazar for development of Metro's 3.13 acre site. The Joint Development Agreement 
contemplates execution of various ground leases in two phases: 

• Phase A (90 affordable apartments, 20,000 gsf of retail and a 233 space parking structure, 
with 100 preferred parking spaces for transit users); and 

• Phase B (82 affordable apartments, 18,000 gsf of retail and an 83 space parking structure 
surrounding a refurbished 16,500 square foot public plaza fronting on the subway portal). 

The specific terms of the Phase "A" ground leases, REA and other development documents 
are currently in negotiations and the Phase "A" design is progressing. Financing for Phase A 
has been secured and execution of the Phase A ground leases and other Phase A development 
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documents is expected prior to the end of the first quarter of 2010. Commencement of 
construction should occur promptly thereafter. 

Updated January 27, 2010 
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San Fernando Valley Sector Scorecard Overview (SFV) 
This sector has two Metro operating divisions, Division 8 in Chatsworth and Division 15 in Sun Valley. The sector Is 
responsible for the operation of approximately 490 Metro buses and 24 Metro Bus lines carrying nearly 64.9 million boarding 

passengers each year. They operate the successful Orange Line. 

This report gives a brief overview of sector operations': 
• Mean Miles Between Mechanical Failures Requiring Bus Exchange. (MMBMF) 
• Mean Miles Between Total Road Calls (MMBTRC) 
*In-Service On-Time Performance 
• Traffic Accidents per 100,000 Hub 
• Complaints per 100,000 Boardlngs 
• New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours 

Measurement l FY04 I FY05 I FYOS I FY07 I FYOB I FY09 I :.~~~t I 
Bus Systemwide 

Mean Miles Between Mechanical Failures 
Requiring Bus Exchange. (MMBMF) 3.274 

3.532 3.137 3,137 
3,540 

No. of unaddressed road calls 1 '116* 824 386 

Mean Miles Between Total Road Calls 
1.245 1.137 1,290 1.556 

(MMBTRC) 

In-Service On-time Perfonnance** 65.43% 66.50% 64.35%** 63.77% 64.05% 66.25% 70.80% 
Bus Traffic Accidents Per 100,000 Miles - - - - 3.47 3.06 

3.28 
Number of "482 alleged accidents" 0 0 0 53 240 216 
Complaints per 100,000 Boardings 4.51 3.54 2.41 2.46 2.57 2.76 2.58 
New Workers' Compensation 
lndemnityCiaims per 200,000 Exposure Hours 17.64 13.61 12.27 11.11 11.54 9.30 10.81 
( 1 month lag ) 
""Div 15 Nov. '05 data excluded & Dec. Oata aner shaki!H/0 

SFV Sector 
MMBMF 

3,319 
3.619 2,938 3,067 

3.500 
No. of unaddressed road calls 432. 153 13 
MMBTRC 1.310 1.222 1,440 1.638 

In-Service On-time Perfonnance 67.47% 68.54% 65.19%** 65.60% 67.48% 69.15% 72.00% 

Bus Traffic Accidents Per 100,000 Miles - - - - 2.55 2.20 
2.24 

Number of "482 alleged accidents" 0 0 0 3 32 38 
Complaints per 100,000 Boardings 5.45 4.39 3.24 3.00 2.88 3.05 2.80 
New Workers' Compensation Indemnity 
Claims per 200,000 Exposure Hours ( 1 month 15.15 13.71 11.75 13.74 12.17 12.01 12.50 
lag) 
~•Div 15 Nov. '05 data excluded & Dec. oata after shak&-up 

Division 8 

MMBCMF 
3.836 

3,912 2.944 
3,473 3.500 

No. of unaddressed road calls 258. 100 
MMBTRC 1,537 1.333 1,707 1.922 

In-Service On-time Perfonnance 69.12% 69.78% 68.23% 67.48% 68.50% 69.29% 72.00% 

Bus Traffic Accidents Per 100,000 Miles - - - - 1.99 1.87 
2.05 

Number of "482 alleged accidents" 0 0 0 1 18 12 
Complaints per 100,000 Boardings 5.09 4.17 3.37 2.75 2.64 3.01 2.75 

New Workers' Compensation Indemnity 
Claims per 200,000 Exposure Hours (1 month 19.15 16.77 13.81 16.14 15.03 12.45 12.50 
lag) 

Division 15 

MMBCMF 
2.996 

3.420 2.933 3.003 
3.500 

No. of unaddressed road calls 174* 53 1 
MMBTRC 1,175 1 '151 1,291 1,469 
In-Service On-time Perfonnance 66.62% 67.84% 63.84% .. 64.41% 66.85% 69.06% 72.00% 

Bus Traffic Accidents Per 100,000 Miles - - - - 2.98 2.45 
2.38 Number of "482 alleged accidents" 0 0 0 2 14 26 

Complaints per 100,000 Boardings 5.70 4.55 3.14 3.16 3.05 3.08 2.85 
New Workers' Compensation Indemnity 
Claims per 200,000 Exposure Hours (1 month 13.14 12.46 10.41 12.44 10.58 11.89 12.50 
lag) .. Jan-Ju11e 07 Dlv 15 excluded (Nov. 05 data excluded No schedules loaded fOr Orange L111e Oct.31 shake-up & Oec. Data after shak~;t-up used.) 
NOTE: As of Aug. '07; Accident code 482 (alleged accldents) has been excluded trom ·Accidents per 100,000 Htlb Miles- calculatioo per management decision. 
Ci)Green- High probabllily of achieving the target (on lr.ack). 

0YeDow- Uncertain if the target will be achieved -slight problems, deia~ or management Issues. 

-===:~Red - High probabllily that the target wtu not be achieved - significant problems an&'or dela'r.l. 

Metro Operations Monthly Report for December 2009 

FY10 I Dec, I, 
YTD Month Status 

3.026 3.420 <> 156 31 

1.442 1.627 <> 
71.24% 72.37% 181 

3.10 3.25 181 

2.61 2.37 <.> 
NovYTD Nov • 10.15 10.77 

3,182 4,380 <> 3 1 

1.668 2.050 181 
73.47% 74.44% lSI 

2.56 2.64 <> 
3.10 2.58 <-.> 

NovYTD Nov 
13.59 17.68 <> 

3,666 5,539 @ 
0 o. 

1.971 2.760 181 
72.96% 73.29% lSI 

2.20 2.90 <> 
2.96 2.54 <.> 

NovYTD Nov @ 
10.91 8.44 

2,921 3.645 <> 3 1 
1.511 1.751 181 

73.76% 75.05% @ 

2.81 2.80 <> 
3.19 2.61 <> 

NovYTD Nov <> 15.47 23.53 

Pa9e3 
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SAN FERNANDO VALLEY SECTOR BUS SERVICE PERFORMANCE 

MEAN MILES BETWEEN MECHANICAL FAILURES REQUIRING BUS EXCHANGE 

'-----------------.::!SY!Itemwide and Divisions 8 and 15 

Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange. 

Calculation: MMBMF = (Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

5,000 
4,500 
4,000 
3,500 

':---3,000 
2,500 --- ...... -
2,000 
1,500 
1,000 +---~---~--~--~---~--~---~--~--~---~---! 

Jan..09 Felr09 Mar..09 Apr...()9 May.()9 Jun..09 Jul..09 Aug..09 Sep-09 Qct.()g Nov..09 Dec..09 

!-systemwide --Systemwide Goal -+-Div 8 -.-o;v 151 

MEAN MILES BETWEEN TOTAL ROADCALLS 

'-----------------.::!SY!Itemwide and Divisions 8 and 15 

Definition: Average Hub Miles traveled between total raodcalls. 

Calculation: MMBMF =(Total Hub Miles I by Total Roadcalls) 

3,000.---------------------------------------, 

2,500 

2,000 ~;:~~;:;;=:;:~Ji;;;;:::=~:::::::;;;;;;;~~~==-=~::l~~:. ... ::;:o;;;:::;:::j~;;;;;;;;1 1,500. 

1,000 

500 

o+---~---+---r---+---~--~---r---+----+--~----4 

Jan..09 Feb-09 Mar..09 Apr..09 May..09 Jun..09 Jul..09 Aug..09 Sep-09 Oc1.()9 Nov..09 Oec-09 

~-Systemwide MMBTRC SysterrrNide Goal -Oiv8 --6-0iv 151 

IN-SERVICE ON-TIME PERFORMANCE* 
Definition: This perfonnance indicator measures the percentage of scheduled buses that depart selected time points no 
more than 1 minute early and no more than five minutes later than scheduled. (Excludes Rapid buses.) 

Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes 
late)I(Total buses sampled)) 

• Division 15 November data not available. 
Systemwide and Bus Operating Divisions 8 and 15 

ISOTP- 1 Minute Tolerance for Running Hot 

80%,---------------------------------------, 

70%~ 

60%+---~---~--~---~--~---~--~---~--~---~--~ 
Jan..09 Felr09 M~a,=.()=g==~~Av,,~.()~g~~Ma~~.()=g==~Ju~n?..()~g~~Ju~t.()~g~~A~u~o-.()~9~~Se~~~~!9_~0~c1~.()~9~ Nov.()9 

1-systemwideiSOTP -ON-TIME GOAL -+-Div 8 --6-Div 15 SFVGoatl 

Dec.()9 
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SFV Sector Bus Service Performance -Continued 
Running Hot- Systemwide and Bus Operating Divisions 8 and 15 I 

W%.-----------------------------------------------------------------------~ 

15% 

0%+-----~----~----~----~----~----~----~----~--~~--~~--~ 
Jan..09 Apr-o9 May-o9 Jun-o9 JuHJ9 Aug-o9 Sep-09 

!-systemwide EARLY ......... Div 6 ""*"" Dlv 151 
OcHJ9 Nov-o9 Dec-09 Feb-o9 Mar-o9 

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES I 
'=--=-=------,-~~-S=ystemwide and Bus Operatlng_,D,_,I_,_v,ls:.::lo,n_,s=8-"a"'n"'d"1=5:..,_-,--,-----------' 
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures system 
safety. 
Calculation: Traffic Accidents Per 100,000 Hub Miles~ (The number ofTraffic Accidents I by (Hub Miles I by 100,000)) 

4.5,---------------------------------------------------~----------, 

4.0 

3.5~:::;:;:::~~~;:::::::~~~ 3.0~ 
2.5 ,.---..,::,. 

2.0 

1.5 

1.0 

0.5 
0.0+---~----~--~----~--~----~--~----~--~----~--~----~--~ 

Nov-oa Oec-oa Jan-o9 Feb-o9 Mar-o9 Apr-o9 May-o9 Jun-o9 JuHJ9 Aug-o9 Sep-09 Oct-o9 Nov-o9 Oec-09 

!-Systemwide -Goal ......... Div. 8 ""*""Div.15 ---SFVGoall 

NOTE: Accident cOOe 462 (alleged accidents) has been excluded from "Accidents per 100,000 Hub Miles" calculation per management decision. 

COMPLAINTS PER 100,000 BOARDINGS 
'="'-=-=--,------,---.,..--=Sy,;temwide and Bus Operatlng . .!D~I;.v!.:ls~lo~n.!:s~B.!'a~n~d'-'1~5._ _____ -:-__ :::-_-:-..J 
Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service qualily and 
customer satisfaction. 

Calculation: Customer complaints per 100,000 Boardings ~ Complaintsi(Boardingsl100,000) 

4.00 

2.00 

1.50 

1.00+-----~--~----~----~----------~----,-----.-----~----~--~ 
Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 

1-ComplaintsMTASystemwide ~Goai-Oiv8 .......,._Oiv 15 ---SFVGoall 
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SFV Sector Bus Service Performance -Continued 
NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 

Systemwide and Bus OJlerati ng..:D:.:I,=-v:::ls:.::lo:.:nc:s=-8==-=a"-'n-=d-,:1~5'::-::=----,----,---;----,.,--' 
'-;D'"'ec;flc:n-cltcclo=-n=-:-A-;;-ve=-r-=a:-g::-e-:n-:u:-mc::b-::e-r -of-c-n-e..:::w workers compensation indemnity claims filed per 200,000 exposure hours. Indemnity-
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New Claims/(Exposure 
Hours/200,000) 
One month lag in reporting 

70.0 

60.0 ·*· 
50.0 

40.0 

30.0 

~ -~·./ ~ 
.. :«· ..... ·:«' 

20.0 .:«. /. 
10.0 -r: .... ~ . -.. """;;( .. . . 

0.0 ·.• 

Dec.<JB Jan-09 Feb-()9 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep.()9 Oct-09 Nov-09 

l-ops Systemwide -systemwide Goal -T 8 -- 0-- M 8 ----...-T 15 -- 4-- M 15 SFV Goal I 

OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS 
SY!Itemwlde and Bus OJlerating Divisions 8 and 15 .. . . . 

Defin1tron: Work-related .njunes and 11inesses that result .n. death, loss of consc1ousness, days away from work, restncted 
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours= New Injuries /(Exposure Hours/200,000) 
One month lag in reporting. 

40 
35 
30 

x. 
25 x. 
20 .•. 
15 
10 .•. 
5 
0 
Oec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep.()9 Oct-09 

I-SystemWide-SystemwldeGoai---&--T8 · · • · ·M8 SFVGoai____..,._T15 • • * · ·M151 

NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS 

... 

Nov-09 

I 

Systemwide and Bus OJ1erating..:D:.:I7vl:::s"'lo:.:n.:.:s:..8=:-=a:,:n=.d_,175-,---:-_-:-__ ,---=-::-::=--' 
';:D,-:e:;fi;::n-cit:;-io:-n:-:-;N:;-u::-m-:b:-e:-r-:o:;f-:p-:a;::id;-w-o-rk:-:-in..:::g days lost due to employees workers' compensation injuries each month per 200,000 
exposure hours. This indicator measures use of Transitional Duty Program. 

Calculation:: (Total Temporary Disability Benefit Payments I Estimated TD Benefit Rate) x (5/7) I (Number 
of Exposure Hours /200,000) 
One month lag in reporting. 

2,000r----------------------------------------------------------------------, 

2,000 

1,000 

1.000 

Jan-09 Feb-()9 Mar-09 Apr.<J9 May-09 Jun-09 Jul-09 Aug-09 Sep.()9 Oct-09 Nov-09 

!-systemwide -e--Ta· ·• · ·MB -+-T15 · · "*' · ·M151 
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San Gabriel Valley Sector Scorecard Overview (SGV) 

This sector has two Metro operating divisions, Division 3 Cypress Park and Division 9 in El Monte. The sector is 
responsible for the operation of approximately 485 Metro buses and 28 Metro Bus lines carrying over 71.6 million boarding 
passengers each year. 

This report gives a brief overview of sector operations': 
• Mean Miles Between Mechanical Failures Requiring Bus Exchange. (MMBMF) 
'Mean Miles Between Total Road Calls (MMBTRC) 
• In-Service On-Time Performance 
• T raffle Accidents per 100,000 Hub 
• Complaints per 100,000 Boardings 
• New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours 

Measurement I FY04 I FY05 I FY06 I FY07 I FY08 I I FY10 I 
FY09 Target 

Bus Systemwide 
Mean Miles Between Mechanical Failures 

3.532 3,137 3.137 Requiring Bus Exchange. (MMBMF) 3,274 3.540 
No. of unaddressed road calls 1.116' 824 386 

Mean Miles Between Total Road Calls 
1.245 1,137 1.290 1.556 (MMBTRC) 

tn-Sel\lice On-time Perfonnance•• 65.43% 66.50% 64.35%** 63.77% 64.05% 66.25% 70.80% 
Bus Traffic Accidents Per 100,000 Miles - - - - 3.47 3.06 

3.28 Number of ~482 alleged accidents~ 0 0 .0 53 240 216 
Compt_aints per 100,000 Boardlngs 4.51 3.54 2.41 2.46 2.57 2.76 2.58 
New Workers' Compensation Indemnity 
Claims per 200.000 Exposure Hours (1 17.64. 13.61 12.27 11.11 11.54 9.30 10.81 

·month leg) 

SGV Sector 
MMBMF 3.376 3.300 3,345 

3.500 No. of unaddressed road calls 3,467 aa· 133 85 
MMBYRC· 1,618 1.516 1,793 2.023 
In-Service On-time Performance 69.98% 70.10% 68.59% 65.85% 66.83% 69.90% 74% 
Bus Traffic Accidents Per 100,000 Miles - - - - 3.20 2.70 

2.85 Number of "482 alleged accidents" 0 0 0 7 29 14 
Complaints per 100,000 Boardings 3.80 2.95 2.18 2.49 2.58 2.94 2.62 
New Workers' Compensation Indemnity 
Claims per 200,000 Exposure Hours (1 month 16.12 10.14 12.57 13.35 10.17 11.64 11.00 
lag) 

Division 3 
MMBMF 2.838 2,573 2.552 

3.500 No. Of unaddressed road calls 2.690 sa• 45 23 
MMBTRC 1,239 1.132 1.303 1.549 
In-Service On-time Performance 70.80% 71.06% 70.05% 16.54% 66.83% 69.78% 74% 
Bus "traffic Accidents Per 100,000 Miles - - . - 4.24 3.60 

3.60 Number of "482 alleged accidents" 0 0 0 3 9 0 
Com~laints per 100,000 Boardings 3.02 2.60 1.83 2.12 2.14 2.69 2.22 
New Workers' Compensation Indemnity 
Claims per 200,000 Exposure Hours (1 month 12.36 6.66 11.36 10.06 12.81 9.50 8.75 
lag) 

Division 9 
MMBMF 4,087 4,119 4,267 

3.500 No. of unaddressed road calls 4.585 30' 86 62 
MMBTRC 2.099 1.989 2.425 2.623 
In-Service On-time Performance 68.16% 68.16% 67.01% 12.52% 66.64% 70.01% 74% 
Bus traffic Accidents Per 100,000 Miles - - - - 2.46 2.07 

2.40 Number of "482 alleged accidents" 0 0 0 4 20 14 
Complaints per 100,000 Boardings 5.09 5.09 2.61 2.24 2.98 3.18 3.02 
New Workers' Compensation 
fndernnifyCiaims per 200,000 Exposure Hours 20.75 14.66 14.34 17.30 8.35 14.07 10.42 
(1 monlh lag) .. Jan ·.June '07 DIY 15 Nov. "05 data exduded & Dec. ~Ia after shak&tlp used . 
NOTE: As ol Aug. '07. Accident COde 482 {alleged accidents) has been exck/(jed from "Accidents per 100,000 Hub Miles" cak;ulatlon per management ded~. 

(9Grt~en- High probability of achieving lhe target (on track). 

¢Yellow-U~ln little target will be achieved -slight problems, delays or management Issues. 

c=:~ Rec:l - High probability that the target will not be achieved - slgnillcant problems and/or delays. 
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FY10 I Dec, I 
YTD Month Status 
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SAN GABRIEL VALLEY SECTOR BUS SERVICE PERFORMANCE 

MEAN MILES BETWEEN MECHANICAL FAILURES REQUIRING BUS EXCHANGE 
'------------------=Sy,;temwlda and Divisions 3 and 9 

Definition: Average Hub Miles !raveled between mechanical problems lhal resull in a bus exchange. 

Calculation: MMBMF = (Tolal Hub Miles I by Mechanical Relaled Roadcalls Requiring a Bus Exchange) 

6,000 

5,000 

4,000 

3,000 

2,000 

1,000 

.. ......, 

Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 . Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 

\-Syslemwide -· -Syslemwide Goal ---oiv 3 -.-oiv 9\ 

MEAN MILES BETWEEN TOTAL ROADCALLS 
'------------------"Systemwide and Divisions 3 and 9 

Definition: Average Hub Miles !raveled between lolal roadcalls 

Calculation: MMBMF = (Tolal Hub Miles I by Tolal Roadcalls) 

3.500.------------------------------------, 

3.000 

2,500 r--------~;r 
2,000 

1,500~~::~::==~~~--.. ~===!==~~ .. --~~~~:!==~~~~~.r------------i 
1,000 

500 

0+----,----~--------~----~--------~---~--------------" 
Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jut-09 Aug-09 Sep-09 Oct-09 Nov...Q9 Dec-09 

!-systemwide MMBTRC -.-Systemwide Goai-Div3 -.-oivsl 

IN-SERVICE ON-TIME PERFORMANCE 
Definition: This performance indicalor measures lhe percenlage of scheduled buses lhal depart selecled lime poinls no 
more lhan 1 minula early and no more lhan five minules laler lhan scheduled. (Excludes Rapid buses.) 

Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more lhan five minules 
lale)I(Tolal buses ~ampled)) 

Systemwide and Bus Operating Divisions 3 and 9 
ISOTP - 1 Minute Tolerance for Running Hot 

80%~------------------------~-------------, .. 
L ~~~ ....... ~" ~__. 70%~ y 

60% 

50%+---~----.----.----------~---,----.----------~ 
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j-Systemwide ISOTP -ON-TIME GOAl -Div3 ......,._Div9 SGv Goal[ 
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SGV Sector Bus Service Perfonnance -Continued 
Running Hot- Systemwide and Bus Operating Divisions 3 and 9 J 

~%,---------------------------------------------------------------, 

0%+-----~--~----~----~----~----~----~----~----~----~--~ 
Jan-09 Feb-09 Mar-09 Apr-09 Mav-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-O~ Nov-09 Dec-09 

!-Systemwide EARLY -Div3 ......,._Div9! 

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES I 
~--::--::-:----:-c------,----,-::--:':-SY"temwlde and Bus Operating,.;.De!i.!.vl':"s"'loe!n-"s'-'3"--;'-an,d"-:::9:-:--:-;;--:-------:---.J 
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures system 
safety. 
Calculation: Traffic Accidents Per 100,000 Hub Miles= (The number of Traffic Accidents I by (Hub Miles I by 100,000)) 

4.0 

3.0~~~~~~~~ 
2.0 

1.0 

0.0+----.----.---~----~----.----.----~----~--.---~----~--------~ 

Nov-08 Dec-08 Jan-09 Feb-09 · Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 

l-systemwide-Goai---Div.3 ......-Div.9 SGVGoall 

NOTE: Acddent code482 (alleged accidents) has been excluded from "Accidents pet 100,000 1-h.t! M~es· calruation pet management c1ec1s1on. 

COMPLAINTS PER 100,000 BOARDINGS 

'="'-=-=--=-----,--;-~SY"temwlde and Bus Operatlng,_,D7,1.!.v,lsc::lo~n::'s'-;3"-C'-a"n,;.d_,9c._ _____ -:-_-,:::--:--.J 
Definition: Average number of customer complaints per 100,000 boardings., This indicator measures service quality and 
customer satisfaction. 

Calculation: Customer complaints per 100,000 Boardings = Complainisi(Boardings/100,000) 

4.00 .------------------------------------------------:-----------------, 

. 3.50 

3.00~~~~~~~::~~~~~~:5~~~~~~~~~~~--.:~~~~~--~ 2.50 ljl 

2.00 

1.50 

1.00 

0.50 

0.00+-----.-----~-----.-----.-----,------.-----~----------~----------~ 
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!-Complaints MTA Systemwide -Goal - Div 3 ......,._ Div 9 SGVGoatl 
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SGV Sector Bus Service Perfonnance -Continued 
NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 

L.-=--,-,-------,------,--"sy.;temwlde and Bus Operating1~D~i!!v!:ls~io~n'!;s!.3~a!!n!!,d_;>9c_ ________ ,-----,-__j 
Definition: Average number of new workers compensation indemnily claims filed per 200,000 exposure hours. lndemnily­
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnily claims filed per 200,000 Exposure Hours = New Claims/(Exposure 
Hours/200,000) 
One month lag in reporting. 

~.0,--------------------------------------------------------------, 
35.0 
30.0 
25.0 
20.0 

,. 

15.0~;;~~~~~~~~~~~~~~~~~~~~~~~~~~~~ .. .i~~~~~~~==t 10.0 oil 
5.0 0.0 • _____ _... ___________ .._:.._ __ ~------:::r?---....:..:Ji-----..:..:;!-------'-""*'..:..____:~--_:.,. 

Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 

l-ops Systemwide -Systemwide Goal ----T3 · ·- · ·M3 --.--Tg · • '* · ·M9 SGVGoatl 

OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS 

'=--=-=---,-,,.--,,-..,-:-.,..,....,---,---s".ystemwide and Bus 0Jleratlng,_,D,i-"vi,.s"'lo,_,n!:sc:3"-"'an"'d"--"9--------,-------' 
Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away from work, restricted 
work activily or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours= New Injuries /(Exposure Hours/200,000) 
One month Ia in re arlin . 

60,--------------------------------------------------------------, 
50 
40 

30 
20 ...... • ....... .-. 
1 ~~~~!:~~-i-~-~~!E~~~~~~-~-~~~~--~-~--~·~~~::~·~-~--~·-~·~·3·~~~~~~~::::~1 
Dec-08 Jan-09 · Feb-09 i'ytar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 

!--+--Systemwide -Systemwide Goal -----T3 · · ·- · ·M3 --.--T9 · • 0 • ·M9 SGVGoatl 

NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS 

'=--=-:-::--,--,.---:--:-,---,-,--=systemwide and Bus Operating'..!D="i~vi,.s"'io,_,n!:sc:3~an'-"d"--"9-,-,---,---,--,::-:-c--::c:-:---' 
Definition: Number of paid working days lost due to employees workers' compensation injuries each month per 200,000 
exposure hours. This indicator measures use of Transitional Duty Program. 

Calculation: :(Total Temporary Disabilily Benefit Payments I Estimated To Benefit Rate) x (5/7) I (Number 
of Exposure Hours /200,000) 
One month lag in reporting. 

3,000 .-----------------------------------------------------------------, 

2,500 .. 

2.000 _..- ·~ A 
1.500 ~~ / _ x 
1.~~ ~~:-~-~-;_ -~~~ --~-=--;:-:::. ~-f:.~,'f, _:::_=t -G •• =.:::::: :~~-~-. :~-~~~ .. ~-~--~-:;:. ~--~-~:~-:~· s .. ;.=!.!': •. ;=::.:;. ;:: .. ~· -~-$~-~-~-~-:-=~-~~~:~:===: =_ ~-c~·;.. -~:~:~ 
_5rJae~ -08 Jan.09 Feb-09 Mar.09 APr.09 Mav.09 Jun.09 Ju..09 Au!Hl9 Sep-09 0 ~.09 No .09 

!-+-Systemwide -T3 · · -· · ·M3 -.--T9 · · <>--M91 

Metro Operations Monthly Report for December 2009 Page 10 



Gateway Cities Sector Scorecard overview (GC) 

This sector has two Metro operating divisions, Division 1 and 2, both operating out of the downtown Los Angeles area. The 
sector will be respon~ible for the operation of approximately 465 Metro buses and 22 Metro Bus lines carrying nearly 81.2 

million boarding passengers each year. 

This report gives a brief ove!View of sector operations': 
• Mean Miles Between Mechanical Failures Requiring Bus Exchange. (MMBMF) 
•Mean Miles Between Total Road Calls (MMBTRC) 
* In-Service On-Time Performance 
• Traffic Accidents per 100,000 Hub 
• Complaints per 100,000 Boardings 
*New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours 

Measurement I FY04 I FY05 I FY06 I FY07 I FYOB I I FY10 I 
FY09 Target 

Bus Systemwide 

Mean Miles Between Mechanical Failures ' 3.532 3,137 3,137 Requiring Bus ~chang~. (MMBMF) 3,274 3.540 
No. of unaddressed road calls 1 '116* . 824 386 

Mean Miles Between Total Road Calls 
1.245 1.137 1.290 1.556 

(MMBTRC) 

In-Service On-time Perf<>rmance 65.43% 66.50% 64.35% ** 63.77% 64.05% 66.25% 70.80% 

Bus Traffic Accidents Per 100,000 Miles - - - - 3.47 3.06 
3.28 

Number of *482 alleged accidents" 0 0 0 53 240 216 
. Complaints per 100,000 Boardings 4.51 3.54 2.41 2.46 2.57 2.76 2.58 

New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours ( 1 month tSg) 17.64 13.61 12.27 11.11 11.54 9.30 10.81 

GC Sector 
MMBMF 

2.506 
3,163 2.845 2626 

3.500 No. of. unaddressed road calls 170* 322 106 
MMBTRC 995" 960 1.203 1.244 

ln-5ervice On-time Perf<>rmance 69.34% 71.20% 71.73% 68.01% 68.09% 71.99% 74.00% 

Bus Traffic Accidents P~:~r 100.000 Miles - - - - 3.52 3.20 
3.30 

Number of *482 alleged accidents" 0 0 0 7 51 47 
Complaints per 100,000 Boardings 3.08 2.58 1.69 1.78 1.91 1.94 2.00 
New Workers' Compen~aatlon Indemnity Claims 
per 200,000 Exposure Hours (1 month lag) 20.19 14.11 11.45 10.27 10.56 10.24 9.55 

Division 1 
MMBMF 

2.409 
3,757 2.960 2,640 

3.500 
No. of unaddressed road calls 138* 311 62 
MMBTRC 932 908 1.166 1.165 

In-service On-time Perf!;>rmance 70.57% 71.62% 71.06% 68.02% 67.55% 71.05% 73.50% 

Bus Traffic Accidents PEar 100.000 Miles - - - - 3.41 3.02 
3.30 

Number of "482 alleged accidents" 0 0 0 6 36 22 
Complaints per 100,000 Boardings 3.32 2.92 1.92 1.89 1.90 1.85 2.00 

New Workers' Compen:'lation Indemnity Claims 
per 200,000 Exposure Hours (1 month lag) 16.82 12.71 10.92 8.48 7.59 9.92 9.55 

DiVISion 2 
MMBMF 2.598 2,707 2.608 

3.500 
No. of unaddressed road calls 2.660 32. 11 44 
MMBTRC 1,097 1,039 1,255 1.371 

In-Service On-lime Performance 67.62% 70.42% 72.71% 67.99% 68.60% 72.72% 74.50% 

Bus Traffic Accidents Per 100,000 Miles - - - - 3.67 3.43 
3.30 

Number of "482 alleged accidents" 0 0 0 1 15 25 
Complaints per 100,000 Boardings 2.84 2.15 1.42 1.84 1.93 2.03 2.00 
New Workers' Compentation Indemnity Claims 
per 200,000 Exposure Hours (1 month lag) 24.56 16.69 12.97 13.36 14.82 11.14 9.55 

• Jan- June '07 ""Div t5 N av 'o5 data excluded & Dec. Data after shake-up used 
NOTE: As ol Aug. '07. Accklem code 482 (alleged accidents) has beeo excluded from "Accidents per tOO.OOO Hub Miles" calculation per management decision. 

(f) Green- High probablli1y of ilchlevlng the target {on tra~;;k). 

¢YelkJw- Uncertain if !he tarqet w/11/Je 8chieved -slight problems, delays or management Issues . 

.....,. Red· High probablli1y that the target will not be achieved- signlfiGant problems and/or delays. 
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FY10 I Dec, I 
YTD Month Status 
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NovYTD Nov 

12.86 16.43 <> 

. 2.703 2.630 <> 33 1 

1,265 .1.424 

75.65% 76.25% 

3.26 3.13 

1.83 1.51 Ill 

NovYTD Nov 
12.70 20.53 <> 

2.715 2.843 <> 3 1 

1.446 1.510 

77.29% 77.53% 

2.98 2.66 

1.78 1.53 • 
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GATEWAY CITIES SECTOR BUS SERVICE PERFORMANCE 

MEAN MILES BETWEEN MECHANICAL FAILURES REQUIRING BUS EXCHANGE 
L------------------=Sy>ltamwlda and Divisions 1 and 2 

Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange. 

Calculation: MMBMF = (Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

4,000 

3,000 

2,000 

1,000 

Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 

!-systemwide --Systemwide Goal ---Div 1 --.-Div21 

MEAN MILES BETWEEN TOTAL ROADCALLS 
c__ ______________ ---=:Systemwlde and Divisions 1 and 2 

Definition: Average Hub Miles Between Total Roadcalls 

Calculation: MMBMF =(Total Hub Miles I by Total Roadcalls) 

3,000 ,---------------------------------, 
2,500 
2,000 

1,5ooJ;;;~;;;;~~~~~====~~~~~~~~~~~~~~~~~~F=~~ 
1,000 • 

500 
o+---~----~--~----~----~--~----~--~----~--------4 
Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-Q9 Oct-09 Nov-09 Dec-09 

!-systemwide MMBTRC Systemwde Goal ---Div 1 --.-Div 21 

IN-SERVICE ON· TIME PERFORMANCE 
Definition: This performance Indicator measures the percentage of scheduled buses that depart selected time points no 
more than 1 minute early and no more than five minutes later than scheduled. (Excludes Rapid buses.) 

Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes 
late)I(Total buses sampled)) 

Systemwide and Bus Operating Divisions 1 and 2 
ISOTP. 1 Minute Tolerance for Running Hot 

. 85%,-----------------------------------------------------------------------, 

55%+----.---,----.---.----.---.----.---.----.---.---~ 
Jan-09 Feb-.()9 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 

)-systemwide ISOTP -ON-TIME GOAL - Div 1 .....,._Div 2 GCGoall 
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SOUTH BAY SECTOR BUS SERVICE PERFORMANCE 

MEAN MILES BETWEEN MECHANICAL FAILURES REQUIRING BUS EXCHANGE 
'----------------=Systemwide and Divisions 5 and 18 

Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange. 

Calculation: MMBMF =(Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

4,000 

3,000 

2,000 

1,000 

Jan-09 Feb-09 Mar-09 

-
Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 

!-systemwide--- Systemwide Goal ~ Div 5 _.,__ Div 181 

MEAN MILES BETWEEN TOTAL ROADCALLS 
Systemwide and Divisions 5 and 18 

Definition: Average Hub Miles traveled between total roadcalls. 

Calculation: MMBMF = (Total Hub Miles I by Total Roadcalls) 

3.000 

2,000 ~ 
1,000 ::::.----

0 
Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 

!-systemwide MMBTRC --Systemwide Goat --Div 5 __..._ Div 181 

IN-SERVICE ON-TIME PERFORMANCE 

Nov-09 Dec-09 

Nov-09 Dec-09 

Definition: This performance indicator measures the percentage of scheduled buses that depart selected time points no 
more than 1 minute early and no more than five minutes later than scheduled. (Excludes Rapid buses) 

Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes 
late)I(Total buses sampled)) 

Systemwide and Bus Operating Divisions 5 and 18 
ISOTP -1 Minute Tolerance for Running Hot 

80%r-------------------------------------------------------------------------------~ 

50%~--~--~-------.----r--~---~--~--~-------~ 

Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 

1-systemwideiSOTP -ON-TIME GOAL --Div 5 _._Div 18 SBGoatl 
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SB Sector Bus Service Performance ·Continued 

L Running Hot· Systemwide and Bus Operating Divisions 5 and 18 _____ _ J 
20%~--------------------------------------------------------------------------. 

~k+-------------------r-----.-----------~------~------------------r-----~ 
Jan-09 Feb-09 Mar-og Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov·09 ~?ec-09 

!-Systemwide EARLY ---Div 5 .......-o;v 181 

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES 

'=--=-=--:---------,,--;-::--:S::'y·stemwlde and Bus O[leratlng-;D.,I-:,v:;;ls,lo.,n,s,_S"-';a'-'n':'-d-:1::8-:-:-::--:-------,------...J 
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures system 
safety. 
Calculation: Traffic Accidents Per 100,000 Hub Miles= (The number of Traffic Accidents I by (Hub Miles I by 100,000)) 

6.0~-----------------------------------------------------------. 

5.0 .__......_ ....... - .... --.............. ,;,__- .... 
............... ---- ......, ---4.0 - .. 

3.0 ""'"'-

2.0 ~ -
1.0 

0.0+-------------~--~------------------T-------------~--~--~ 
Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 

I-systemwide -Goai---Div. 5 .......-oiv.18 ---SB Goal I 
NOTE: Accident code 482 (alleged accidaots) has been excluded from "Accidents per 100,000 Hub Miles" calculation per management declsion. 

Oct-09 Nov-09 Dec-09 

COMPLAINTS PER 100,000 BOARDINGS 
'"=--,-.,....,---....,.----.,---=---=SY!Itemwlde and Bus Operating,_,D:;ic:.v=ls;.:;io::nc::s"-=.5-"a"'n.=d..c1c.::8'-----------.,----::,----:---' 
Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service quality and 
customer satisfaction. 
Calculation: Customer complaints per 100,000 Boardings = Complaintsi(Boardingsl100,000) 

5.00 

4.00 

1.00 

0.00 .J-----------------~---~-----------------------r-----~----------~ 
Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 

!-Complaints MTASystemwide -Goal ---Div 5 -A-Div 18 ---SBGoatl 
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SB Sector Bus Service Performance ·Continued 
NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 

L---=--:-:-----:------,--=SY!Itemwlde and Bus 0Jlerating_,D~I-"vi,s"io~n:;:s,_,5~an!.!Cd~1"=8---::-c:c:----...,----,,---:---,-___J 
Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours. Indemnity­
requires an overnight hospital slay or involves more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New Claims/(Exposure 
Hours/200,000) 

One month lag in reporting. 

40.0.,--------------------------------------, 

35.0 
30.0 

25.0 
20.0 

~-

15.0~==~~~~~~;:==~~~~~~~~~==~~~~~==~~~~~~~~;;; 10.0 ~ .e· 
5.0 
0.0~~--~~--~~----~~~--~~------------~----~~----~-------r----~~'-·----~ 

Dec·OS Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun·09 Jut-09 Aug-09 Sep-Q9 Oct·09 Nov-09 

l-Ops Systemwide -systemwide Goal __.,._T 5- · .:-- ·M 5 ----.-.r 18-- o-- ·M 18 SBGoatl 

OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS 

'=--=-=--:-::-:--:-:---:-:-:---:--"'Systemwide and Bus OJlerating_,D,_,I_,_vic;s::::io,_,n,_,s:.:5::-"a!!nd"-'1-"8--,:-__ ---: __ --:---:-:-:--:-' 
Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away from work, restricted 
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours = New Injuries /(Exposure Hours/200,000) 
One month lag in repotting. · 

50r------------------------------------, 
40 
30 

201~ z~~~~:±~t=~=;~===---::~~· ···~~---i~~-.e ...... Q, ·.-.· .• .X .•• "" .... ·ll:. "" .....:.. 
.. 

Dec-08 Jan-09 Feb-09 Mar-D9 Apr·09 May-09 Jun-09 Jul·09 Aug·09 Sep-09 

1---+-Systemwide -Systemwide Goal ----- T 5 - - it:- - · M 5 ____..._ T 18 - - o- - · M 18 

Oct·09 Nov-09 

SB Goat I 

NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS 

'=--;;-:::---:-;--:---:--:-:---:-:--=Systemwide and Bus Operating,_,D:o:i:.;-v_,ls,_,l.::co,_,ns"-'5'-'a"'n::'d"-':1;=.8:-:----:-----::----::-::-::-=:---' 
Definition: Numbet of paid working days lost due to employees workers' compensation injuries each month per 200,000 
exposure hours. This indicator measures use of Transitional Duty Program. 

Calculation: : (Total Temporary Disability Benefit Payments I Estimated TD Benefit Rate) x (5/7) I (Number 
of Exposure Hours /200,000) · · 
One month Ia 

4,000 .,---------------------------------------------, 

3,000 ... 
2

.ooo ~~;;;~2~1~§;;~~1=:::::1~;~~~~---E~~!:~~E;;---;~;~ . .... --~ 1 ,000 /. .. l!: • :--::--.. ... - -- -
0 .......................... ,... ... ..... • .............. . 

-1 oo\l• ·08 Jan-09 Feb-Q9 Mar-Q9 Allr-09 Mav-09 J~;:-~9 Jut-Q9 Au~9 SeP-Q9 Oct·09 No -Q9 

!-systemwide -T5 · ·l!C· • ·M5 -T18 · · o- · ·M 181 
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Westside/Central Sector Scorecard Overview (WC) 
This sector has three Metro operating divisions, Division 6 in Venice, Division 7 in West Hollywood, and Division 10 in Los 
Angeles, near the Gateway building. The sector will be responsible for the operation of approximately 575 Metro buses and 21 
Metro Bus lines carrying nearly 66.6 million boarding passengers each year. 
This report gives a brief overview of sector operations': 

• Mean Miles Between Mechanical Failures Requiring Bus Exchange. (MMBMF) 
•Mean Miles Between Total Road Calls (MMBTRC) 
• tn~Service On~ Time Performance 
• Traffic Accidents per 100,000 Hub 
• Complaints per 100,000 Boardings 
• New Workers' Compensation Indemnity Claims per 200,000 Exposure HourS 

3,274 

New 

3,532 
1,116* 

3,137 3,137 
624 386 

3,540 

. lndemnityCialms per 200.000 Exposure Hours 21.52 16.60 14.61 12.99 13.41 7.50 10.50 
(1 month l3g) 

aolb 
6,279 

200,000 Exposure Hours 

21.05 19.44 15.76 

3,723 

22.90 
114 

14.02 

NOTE: Asol Aug. '07. Acddanl codl!l482 
(i) G181111- High probebllltycf IIChlaYing the target (ontrad<). 

<> Yallow • Uncar1ain d the target wiU be achlaYed -slight problems. delays or management issues. 

• - Red - High ~ thallhl target wUI not be acNevad - rdglllflc:ant problems aodlor dela;oa 
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WESTSIDE I CENTRAL SECTOR BUS SERVICE PERFORMANCE 

MEAN MIL BETWEEN MECHANICAL FAILURES REQUIRING BUS EXCHANGE 
L_ ____________ ____,Systemwlde and Divisions 6,,_,7_:a,n_,_,d:_1_,_,0,_ ____________ __, 

I 

Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange. 

Calculation· MMBMF = (Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

26.000 

~~ 21,000 

16.000 

11.000 

6.000 ~ 

1,000 ~ 

Jan-09 Feb-09 Mar-.Q9 Apr-09 May-09 Jun-09 Jul-09 Aug-09 sep-09· Oct-09 
. 

[-systemwide Systemwide Goal -Div 6 ........,._:olv 7 -o-Div 10 I 

MEAN MILES BETWEEN TOTAL ROAD CALLS 
Sy,;temwlde and Divisions 6, 7 and 10 

Definition: Average Hub Miles traveled between total road calls. 

Calculation: MMBMF = (Total Hub Miles I by Total Roadcalls) 

. 

..-1 

;.>'1 

Nov-09 Dec-09. 
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j-Systemwide MMBTRC Systemwide Goal - Div 6 --.- Div 7 -o- Div 10 j 

IN-SERVICE ON-TIME PERFORMANCE 
Definition: This performanc" indicator measures the percentage of scheduled buses that depart selected time points no 
more ttian 1 minute early and no more than five minutes later than scheduled. (Excludes Rapid buses) 

Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes 
late)I(Total buses sampled)) 

:systemwide and Bus Operating Divisions 6, 7 and 10 
ISOTP -1 Minute Tolerance for Running Hot 

45%+---~-,------.------,------.------,------.------,------.------.------.------4 
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I-systemwide ISOTP -ON-TIME GOAL -Div6 ......,._Div 7 -o-Div 10 WCGoall 
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WC Sector Bus Service Performance - Continued 
Running Hot- Systemwide and Bus Operating Divisions 6, 7 and 10 1 

25%r----------------------------------------------------------------------------, 

20% 

15%~~~~~~ 10% 

5% 

0%+-----------~----~-----.-----.------------------~----------------~ 
Jan-Q9 Feb-Q9 Mar-09 Apr-09 May-09 Jun-Q9 Jui-Q9 Aug-Q9 Sep-09 Oct-<l9 Nov-Q9 Dec-09 

\-_Systemwide EARLY -Div6 -.--oiv7 -<>-Div 10\ 

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES I 
'="-=-=-----=--------,------,=-"'SY"temwide and Bus Operatlng:_,D~i~v"Cis:;:lo,n'-"s"-"6,._77a!!n,d='1-':0'--:---::----:--------------,-----_j 
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures system 
safety. 
Calculation: Traffic Accidents Per 100,000 Hub Miles= (The number ofTraffic Accidents I by (Hub Miles I by 100,000)) 

14nr---------------------------------------~----------------------, 
12.0 
10.0 

8.0 

6.0~~~~~~~ 4.0 

2.0 

0.0+-------------~------------------~----.-----------------------~ 
Nov-QB Dec-08 Jan-Q9 Feb-Q9 Mar-09 . Apr-09 ~ay-Q9 . Jun-09 Jui-Q9 Aug-09 Sep-09 Oct-Q9 Nov-Q9 Dec-09 

\-systemwide -Goai-Div.6 ....,._Div. 7 -<>-Div.10 WCGoal \ 

NOTE: Accident code 482 (all~ed accidents) has been excluded from "Ae<:idenls p& 100,000 Hub M~es· calcula~on per management decision. 

COMPLAINTS PER 100,000 BOARDINGS 
'="-=-=-----:--=-=-----,---.,--"'Systemwide and Bus Operatlng,_,D~I~v;=ls,;lo,n'-"s'::"6'':-7'-"'a'Cnd0'-'1.::0 __________ ---,,-----;:c,----;_j 
Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service quality and 
customer satisfaction. 
Calculation: Customer complaints per 100,000 Boardings = Complaintsi(Boardingsi100,000) 

~5.-~----------------------------------------------------------------, 
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3.0~~~~~ 
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WC Sector Bus Service Performance -Continued 
NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 

Sys temwlde and Bus Operating,~D"'I,_,v_,ls,_lo"'n"'s"-"6'-, 7,_,a_,_,n,d_,1c:O_: ______ --,---,--' 
'=D=-e-=fi=-n"'"lt::-lo_n_:---=-A-ve'"r,-a-=g-:-e-n_u_m-,-b_e_r-,-ofo-n-e"w workers compensation Indemnity claims filed per 200,000 exposure hours. Indemnity­
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New Claims/(Exposure 
Hours/200,000) 

One month lag in reporting. 

4&0,-----------------------------------------------------------------------. 
40.0 
35.0 

l<· ..... ·X. 
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~:g .-~·- .. 

~~g!~~~-~-~~~~~~~~·:·;:~~==!:==~~~====~~=~~~~::~~~~-·=··= ~~::"'~·-~·;··~·:!· 10.0 .. ~-. 
5.0 """"' • • • • "":!:-" ••• • "'"!":. • • • • • " • ~ • -~ 0.0 • • • • • • • 
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-ops Systemwide - Systemwid~ Goal ----- T 6 
··O··M7 -+--T10 ···•··M10 

Jun-Q9 Ju1-Q9 Aug-09 

···:t!··M6 

--WCGoal 

OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS 

Sep-Q9 Oct-Q9 Nov-Q9 

___._T7 

'=:--=:--::-:---:-:-:-:-,..,...,--:-:-c:-:-=Sy.;temwlde and Bus O[lerating_,D,I-'-vl,_,s,lo,n.!;s!.:6~,~7~an~d~1,o....,. ___ -,-_ _: __ --,--,_l 
Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away from work, restricted 
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours= New Injuries /(Exposure Hours/200,000) 
One month Ia in re ortin . 

. 

. x. .x·······X·······x . 40 

0 ~.~---~~~~~:~·~·-~· ~~::;±~~===··~-Q~-==~~~!====!n/~·: .. :.:~: .. :-~·~:Q;~~-~·~:~2~ 
Oec-Q8 Jan-Q9 Feb-09 Mar-Q9 Apr-Q9 May-09 Jun-Q9 Jui-Q9 Aug-Q9 Sep-09 Oct...Q9 Nov-Q9 

~Systemwide 

··O··M7 
-systemwideGoal -----T6 
-+--T10 --M10 

• • ·l< • • M 6 

--WCGoal 

___._T7 

NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS 

'=--==-=--:-:---,,-----:--:-:---:-o-S,y.;temwlde and Bus Operating_,D,i-'-v'Cis,lo,_,n.!;s!...6~,'-'7~a_,_,nd!!...71~0--;--..,--,--,----::==-=-_J 
Definition: Number of paid working days lost due to employees workers' compensation injuries each month per 200,000 
exposure hours. This indicator measures use of Transitional Duty Program. 

Calculation: : (Total Temporary Disability Benefit Payments I Estimated TO Benefit Rate) x (5/7) I (Number 
of Exposure Hours /200,000) 
One month Ia 
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Metro Rail Scorecard Overview 

Metro Rail operates one heavy rail line, Metro Red Line from Union Station to North Hollywood and three light rail lines, Metro 
Blue Line from downtown to Long Beach, Metro Green Line along the 105 freeway and Metro Gold Line to Pasadena. Metro 
Rail is responsible for the operation of approximately 104 heavy rail cars and 121 light rail cars carrying nearly 5.8 million 
boarding passengers each year. 

This report gives a brief oveniiew of sector operations': 
• On-Time Pullout Percentage 
• In-Service On-Time Performance 
• Mean Miles Between Chargeable Mechanical Failures (MMBMF) 
• Traffic Accidents per 100,000 Train Miles 
• Complaints per 100,000 Boardings . 

11.59 9.32 11.56 

I Mechanical 

track). 

0 YeDow- Uncer1ain if the target \WI be achieved -slight problems. delays or management Issues. 

-==a Red · Hfgh probability that tho target V<lill not be achieved- slgn!llcant probiE!ll'"G and/or delays. 
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Definition: on-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of 
the scheduled pullout time. The higher the number, the more reliable the service. 

Calculation: OTP% = ((100%- [(Total cancelled pullouts plus late pullouts) I by Total scheduled pullouts) X 
by 100)] 

Heavy Rail (Red Line) OTP 

100.0% ~==+==•==~===4>==~~==i===i===~-----"j:===. 

00" v 
99.0% +----------------------------·~-------1 
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Light Rail (Blue, Green & Gold Line) OTP 
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I 
RAIL SERVICE PERFORMANCE ·Continued 

I 
Definition: In-Service On-Time Performance measures the percentage of trains leaving all timecheck 
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The higher I 
the number, the more reliable the service. 

Calculation: ISOTP% = [(100% minus ((Total runs in which a train left any timecheck point either late or 
early) I by Total scheduled runs) X by 100)] I 

Heavy Rail (Red Line) ISOTP 
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RAIL SERVICE PERFORMANCE - Continued 

Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours 
delivered after subtracting cancellations, outlates and in-service delays. 
Calculation: SRSHD% = (1-(Total Service Hours Lost I by Total Scheduled Service Hours)) 
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RAIL SERVICE PERFORMANCE -Continued 

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle Failures 
are vehicle systems failures that occur in revenue service and during deadhead miles in which the vehicle 
did not complete its scheduled revenue trip or in which the vehicle did not start its next scheduled revenue 
trip. 

Calculation: MVMBRVF =Total Vehicle Miles I Revenue Vehicle Systems Failures 

105,000 ,-------------------------------------, 

95,000 ........................ . 
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Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure 
hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar days of lost time. 
This Indicator measures safety. , 
Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New 
Claims/(Exposure Hours/200,000) 
One month Ia 
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BUS SERVICE PERFORMANCE 
IN-5ERVICE ON-TIME PERFORMANCE 

Definition: This performance indicalor measures the percentage of scheduled buses that depart selected time points no 
more than 1 minute early and no more than five minutes later than scheduled. (Excludes Rapid buses) 

Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes 
late)/(Total buses sampled)) 

L_ _________________ _,Systemwide Trend 
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ISOTP- 1 Minute Tolerance for Running Hot 
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Bus Service Performance ·Continued 
I 

L_---------------'---'---"IS~O~"F.!:''Pc_._!::B·y,Sei:toi'S'Oivlsions 
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SYSTEMWIDE 
EaMy 11.77% 6.97% -4.80% 

On-Time 66.25% 71.24% 4.99% 
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Bus Service Performance - Continued 

ACTUAL TO SCHEDULED REVENUE HOURS DELIVERED' 

Definition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after being offset by 
cancellations, outlates and in-service equipment failures. FY06: This performance indicator measures the percentage of 
scheduled Revenue Hours delivered after adding in temporary RH service added, Hollywood Bowl and Race Track RH, in 
addition RH due to overtime offset by cancellations and in-service delays. 

Calculation: SRHD% = 1- ((In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total Scheduled 
Service Hours+ Temporary Revenue Hours+ Hollywood Bowl and Race Track Revenue Hours+ In Addition Revenue Hours)) 
FY06: Actual Revenue Hours Delivered divided by Scheduled Revenue Hours. 

L . . -- ·-- Syste~~ic!,e Tre11d __ 
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* used Scheduled Hours delivered In FY05. Beginning Jury 2005, calculating tho Actual RH to Scheduled Revenue Hours. 
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BUS MAINTENANCE PERFORMANCE 

MEAN MILES BETWEEN MECHANICAL FAILURES (MMBMF)_* ---------' 

Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange. 

Calculatlcm: MMBMF =(Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 
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Systemwide Trend 
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!-systemwide MMBMF --Systemwide Goal. I 
• New Indicator. 

MMBMBF -Bus Operating Sector Divisions 
October - December 2009 

Oiv8 Div15 Div 3 Div 9 Div 1 Div 2 Div 5 Dlv 18 Div 6 Dlv 7 Div 10 

I e Oct-09 e Nov-09 [J Dec-09 I 

Unaddressed Road Calls - Bus Operating Sector Divisions• 
October - December 2009 

Definition: Road calls cannot be counted, per FTA definition, if no one has jobbed on to assign a job code. 
(Source: M3) 

Calculation: Unaddressed Road Calls = Total number of road calls that have not been assi ned. 

Dlv 8 Dlv 15 Div3 Dlv9 Div 1 Div2 Div 5 Div 18 Div6 Dlv7 Dlv 10 

leoct-09 ClNov-09 ClDec-091 

• New Indicator. 

Metro Operations Monthly Report for December 2009 Page 31 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Bus Maintenance Performance ·Continued 
MEAN MILES BETWEEN TOTAL ROAD CALLS (MMBTRC)* J 

Definition: Average Hub Miles traveled between road call problems. 
Calculation: MMBTRC =(Total Hub Miles I by Total Road Calls) 

MMBTRC Systemwide Trend 
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Number of Buses 
CNG 2,488 
Hybrid 6 
Diesel 85 
Gasoline 59 
Propane 34 
Total 2,672 

Average Age of Fleet by Sectors' Divisions 
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Bus Maintenance Performance • Continued 

Definition: Average past critical preventive maintenance jobs per bus. 
maintenance management's ability to prioritize and perform critical repairs and indicates the general 
maintenance condition of the fleet 
Calculation: Past Due PMP's =__,_== 

0.6.----------.,----------------------, 
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Note: Since July 2004. three ~ectocs, San Fernando Valley, San Gabriel valley and Gateway Cities, have had their six divisions (Divisions 8, 15, 3, 9, 1 and 2) involved in a pilot project to 
test extending maintenance CI'IUcal PMP mileage periodicities. These "exteoded" mneages have ilot been officially implemented at this time; therefore, these diviSions v.ill appear not to have 
completed ~elr crttlcal PMP's in current monthlya_nd weelay reports until the progam is officially modili~ s~~ accordingly. 
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ATTENDANCE 
MAINTENANCE ATTENDANCE 

Definition: Maintenance Mechanics and Service Attendants -% attendance Monday through Friday for 
the month. 

Calculation: 1-(FTEs absent I by the total FTEs assigned) 

Systemwide Trend - . 
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Maintenance Attendance -By Sectors' Divisions (By Current Month) 
October - December 2009 
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Definition: A team of three Quality Assurance Warranty Equipment Mechanics rates twenty percent of 
the fleet at each division and contractor per quarter. Beginning January 2004, they rate the divisions each 
month. Each of sixteen categories is examined and assigned a point value as follows: 1-3= 
Unsatisfactory; 4-7=Conditional; 8-10=Satisfactory. The individual item scores are averaged, unweighted, 
to produce an overall cleanliness rating. 

Calculation: Overall Cleanliness Rating = (Total Point Accumulated divided by 16) 
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SAFETY PERFORMANCE 

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES 

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator 
measures system safety. 
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents I by (Hub 
Miles I by 100,000)) 
NOTE: As of Aug. '07, Accident code 462 (alleged acc:idents) has beeo excluded from "Accidents per 100,000 Hub Miles" calculation per management decision. 

Systemwide Trend 
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Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and 
late filing of reports. 

NOTE: As of "ug. '07, Accident code 482 (alleged accidents) has been excluded from "ACCidents per 100.000 Hub Miles" calculation PE!r managemenl decision. 
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Safety Performance Continued 

ln!Ii:iilm<!fl~~ltil~~~~~~Gt7 
~~~(l;:j)C!Ii'~(M) 
mm~~oi!t7~~ 

Definition: Number of accidents that are coded 482 "alledged" accidents in prior 13 months and the 
accident determination as avoidable (A), pending investigation (P) or unavoidable (U). 

Calculation: Number of accidents in prior 13 months coded 482 "alledged" in the categories of A, P or 
U. 
NOTE: Accident code -«12 (alleged aCCidents) has been excluded !!Om "Accidents per 100,000 Hub Miles" calcutallon per rranagemenl decision. 

60 

50 ----------------------------------~ -:-.=-
~ 

40 ------------~--- 1----------------- ·-

~ 

30 ---------------- ------ --- ·-

' 20 --- [------------ 1------- ·- 1------ ·-

10 - -· r----- --~~ ---- -- 1------ --

0 lJ R' t::l R' ~ 
Dlv. 8 Dlv.1S Div.3 Div.9 Div .. 1 Div.2 Dlv. 5 Div.18 Div. 6 Div. 7 Div. 10 

lcnotai482-A 111Totai482-P DTotai482-U I 

Metro Operations Monthly Report for December 2009 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Page 37 I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Safety Performance Continued 
BUS PASSENGER ACCIDENTS PER 100,000 BOARDINGS 

Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator 
measures system safety. 
Calculation: Passenger Accidents Per 100,000 Boardings = (The number of Pasengers Accidents I by 
(Boarding$ I by 1 00,000)) 

S stemwide Trend 
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Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and 
late filing of reports. 
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Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away 
from work, restricted work activity or job transfer, or medical treatment beyond first aid. 
Calculation: Number of OSHA Injuries/Illnesses Filed I (Exposure Hours /200,000) 

One month lag from current month 
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Definition: Number of paid working days lost due to employees workers' compensation injuries each 
month per 200,000 exposure hours .. 
Calculation: (Total Temporary Disability Benefit Payments I Estimated TD Benefit Rate) x (5/7) I 
(Number 

One month lag from current month 

---- - ------- -~ .ste111w.i.Cie 'iitrnJ!l ------------- ~ -
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Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled. This 
indicator measures system safety. 
Calculation: Rail Accidents Per 100,000 Revenue Train Miles = (The number of Rail Accidents I by 
(Revenue Train Miles I by 1 00,000)) 

3.5,--------------------------------------------------------. 
3.0 ···-------------------------- -------------------------------------- ---------------------------------------------------------- -----------

2.5 ------------------------- ---------------------------------------------------------------------------------------------------- ----

2.0 

1.5 

1.0 

0.5 

0.000---~~---ro----~--~~~~~--~----~--~~---~~--------~ 
Jan-o9 Feb-09 Mar-09 ·Apr-09 May.09 Jun-o9 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 

I-+- Red line --Blue line --Green line --Gold line I 

Dllfinition: Average number of Rail Passenger Accidents for every 100,000 Boardings. This indicator 
measures system safety: 
Calculation: Rail Passenger Accidents Per 100,000 Boardings = (The number of Rail Passenger 
Accidents I b Train Board in sIb 1 00,000)) 

0.3,---------~------------------------------------------------, 

0.3 ---------------------- ---------------------------------------------------------------------------------------------------------------------

0.2 -------------------- ---------------------------------------------------------------------------------------------------------------------· -

0.2 -------------------------------------------------------------------------- ---

0.1 
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Definition: Average number of customer complaints per 100,000 boardings. This indicator 
measures service quality and customer satisfaction. 

Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/1 00,000) 

----------- - Sy,stemwiCie ~- ----- '-

4.0 

3.5 

3.0 
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Definition: Average number of new workers compensation indemnity claims filed per 200,000 
exposure hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar 
days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New 
Claims/(Exposure Hours/200,000) 

15.0r-------------------------------------------------------------, 

10.0 

··········· 

5.0 +--'---,----~----..--'---------~'--------------~----------------1 
Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Ocl-09 Nov-09 

One month lag from current month 
MNEWLC::ltAIMSlF!ERl2ootooo]EXF!0SI!lRE!Ili01!JRs~M0NffillllBiYjBI!Js]sEqli0RsWaiY.Is10NI&1~1lW 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 
exposure hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar 
days of lost lime. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New 
Claims/(Exposure Hours/200,000) 

One month lag from current month 

25.0 ndov:o~nev .• ,, South fb """' .... 
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20.0 -~ ~ ---------- ---- ~~~~~~~~~~~~~---
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Definition: A performance awareness program designed to increase productivity and efficiency. 

Calculation: Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11 being the best and 1 being the worst. Each 
score for each performance indicator is then multiplied by th8 weight assigned to the particular performance indicator and then summed. Summed values are 
sorted from high to low and the Division With the highest score wins the program award for the month. 

MalntfHlance 
Weight Dlv 1 Dlv2 Olv 3 Dlv5 Dlv6 Dlv7 Dlv8 Olv 9 Olv 10 Dlv 15 Dlv 18 

Mtles Between Total Road 
Calls 50% 1423.7 1510.2 1549.1 1848.4 1868.2 1420.2 2759.6 2723.8 1234.3 1751.3 1261.0 

Points 4 5 6 6 9 3 11 10 1 7 2 

AHendance 20% 0.96909 0.95754 0.98038 0.915063 0.95490 0.96303 0.96679 0.97619 0.96556 0.94752 0.96565 
Points 11 3 6 5 2 9 6 7 10 1 4 

New WC Claims /200,000 
~P Hrs• 30% 31.0326 21.6003 0.0000 20.2190 0.0000 9.9356 0.0000 0.0000 16.8062 0.0000 8.0881 

Points 1 2 9 3 9 5 9 9 4 9 6 
*One month lag 
Totals 4.50 3.70 7.30 5.90 7.60 4.60 9.40 9.10 3.70 8.40 3.60 

FINAL - - - _ M_alnt~nan~e Qlvl~l~f!-~n~ing_(~~rte~) - . - ---- -- . 
RANKING OIV. Olv6 Olv9 Olv& Olv 3 Olv 15 Olv 5 Olv 7 Olv 1 Olv 2 Olv 10 . Olv 18 

Score .... 1,10 - 7.60 - - 7.30 .... .... - 4.60 4.00 - - 3.70 uo 3.60 
Rank- 1.st --. 2nd 3nl 4th 5th &ih--- 7th 6th 91h 10th 111h 

11.00 
MAINTENANCE 

to.oo 

9.00 
_,- 9.10 

aoo - - - ~ 7.00 - - .... 
~8.00 - 5.90 

- 1---
0 4.60 0..5.00 - 1--- 1--- -

- 3.70 ... 4.00 1--- 1--- - r-- ,- ..-"-- -
3.00 - - 1--- 1--- r-- 1- - r-
2.00 - ~ r-- 1- r-- 1- - -

1.00 - r-- 1- 1--- r-- 1--- ~ 

0.00 
Olv6 Olv 9 o1va Olv 3 Olv 15 Olv 5 Olv 7 Olv 1 Olv 2 Olv 10 Olv 18 
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"HOW YOU DOIN'?" PROGRAM ·Continued 

Calculation: Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11 being the best and 1 being the worst. Each 
scOre for each performance indicator is then multiplied by the weight assigned to the particular performance indicator and then summed. Summed values are 
sorted from high to low and the Division with the highest score wins the program award for the month. 

Transportation 

Weight Dlv 1 Dlv 2 Dlv 3 Dlv 5 Dlv8 Dlv 7 Diva Dlv9 Dlv 10 Dlv 15 Dlv 18 

tn-Servlce On· Time 
Perlorm"ance 25% 0.7625 0.7753 0.7736 0.6702 0.7057 0.6Q39 0.7329 0.7561 0.7061 0.7S05 0.6517 

POints· 9 11 10 2 4 3 6 8 5 7 1 

Miles Between Total Road 
Cal~ 10% 1423.6891 1510.1725 1549.1337 1648.4144 1888.1665 1420.1670 2759.64!M 2723.8164 1234.3156 1751.2517 1260.9764 
Points 4 5 6 8 9 3 11 10 1 7 2 

Accident Rate 25% 3.1296 2.6805 4.0077 5.0067 7.1569 3.2251 2.8989 2.37!50 4.5408 2.8026 2.1038 

POints 6 9 4 2 1 5 7 10 3 8 11 

Complalnts/100K 
Boardl!:IQS 10% 1.6088 1.5309 2.4642 1.6027 2.4501 2.4078 2.5395 3.7138 1.6636 2.6058 4.0844 

Points 11 10 5 9 -6 7 4 2 6 3 1 

New WC Claims 1200,000 
~pHrs" 20% 17.5615 6.8871 0.0000 9.9969 0.0000 8.2520 11.4145 10.8296 5.0465 30.5972 7.4615 

POints 2 8 11 5 11 6 3 4 9 1 7 
•one month tag 
Totals 6.30 9.00 7.48 4.40 5.68 4.85 5.70 .... 5.55 5.15 5.10 

FINAL Transportation Division Ranklng_{Sorted) 

RANKING IDIV. Dlv2 DIY 3 Dlv9 Dlv1 DIYB Dlv 6 . Dlv 10 Dlv 15 Dlv 18 Dlv 7 Dlv 5 

Score 9.00 7.48 .... 6.30. 0.70 .... .... 5.15 5.10 4.85 4.40 -
Rank 111 2ild 3"' 4th''" 5th 8th 7th 8ih. 9th 10th 11th 

TRANSPORTATION 
11.00 
10.00 .. 
9.00 
8.00 f-:' .--- 6.80 

J!l 7.00 -
5.70 5.68 

8.00 - 1--- 5.55 c 
1---r- 5.10 4.8 'li 5.00 - - 1---0.. 

4.00 - - 1--- 1--- f--- t-
3.00 - - f--- f--- f-
2.00 - - f--- f--- f-
1.00 - - f--- f--- f-
0.00 

Dlv 2 DIY 3 Dlv9 Dlv1 Dlv8 Dlv 6 Dlv 10 Dlv 15 Dlv 18 Dlv7 Dlv 5 
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"HOW YOU COIN'?" PROGRAM ·Continued 

. ~ -~-

Definition: A performance awareness program designed to increase productivity and efficiency. 

Calculation: Performance indicators are ranked from best to worst. Performance percentages for various indicators are averaged and outcomes are are 
sorted from high to row. The rail line competes with itself on its own improvement over prior year performance. The percentage score showing best 
improvement {or least decline) wins the program award for the month. 

Metro Blue Line Metro Red Line Metro Green Line Metro Gold Line 
,_ ,_ 

,..., 
,_ 

Wayside Availability Dec .OS Oec..09 ............ - Oec..OS Oec..09 .. ......,_ Oec..OS Oec..09 ............ - Oec..OS Oec..09 ... ......,_ 
Track 100.00% 100.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00% 

Signals 100.00% 0.00% 99.99% 100.00% 0.01% 99.94% 99.99% 0.05% 100.00% 99.99% -0.01% 

Power 
Wayside Performance 

Vehicle Availability 
Vehicle Performance 99.91% 99.92% 0.01% 99.92% 99.93% 0.01% 99.85% 99.80% ·«J.06% 99.93% 99.89% ·0.05% 

Operator Availability 
Operators 99.99% 99.99% 0.00% 99.9a-4 100.00% 0.01-;. 99.95% 99.98% 0.03% 99.99% 99.99% o.oo•.-

In-service Performance 
Rev. Hr. Delivered • Rail 99.90% 99.92% 0.01% 99.90% 99.92% 0.02% 99.74-;. 99.77% 0.03% 99.92% 99.87% ..0.05% 

,tal Rail Line Performance 99.95% 99.95% ..0.002% 99.95% 99.96% 0.010% 99.88% 99.89% 0.01% 99.96% 99.94% ..0.024% 

Ranking (Sorted) 
RED GREEN BLUE GOLD 

0.010% 0.008% ..0.002% ..0.024% 
Rank 1st 1st 2nd 3rd 

0.03% +-------:==-------------------------------------1 
0.010% 

0.006'% 
·0.002% 

0.00%+----
1S1 1S1 2nd 

-0.03% +--------------------------------------

-o.024% 

~.os%L----------------------------------------------~I 
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Definition: A performance awareness program designed to increase productivity and efficiency. 

Calculation: Data reflects a cumulative total of performance data for each performance indicator for the three months in 
th·e most current closed quarter. Performance by DiVision are ranked from best to worst. A score of 1 to 11 is assigned, 
with 11 being the best and 1 being the worst. Each score for each performance indicator is then multiplied by the weight 
assigned to the particular performance measure, summed with the other scores for that DiVision and sorted from high to low 
score. 

0.0000 12.7568 
10.5 3 

0.7572 
10 

1389.8 1475.1 
4 5 

7.5-t. 1.7846 

14.4027 10.1672 
3 8 

~Nov 09 
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"HOW YOU DOIN'?" PROGRAM -Continued 

Definition: A performance awareness program designed to increase productivity and efficiency. Based on monthly "IN­
SERVICE" Performance as reported by RAIL OPERATIONS CONTROL. 

Calculation: Performance indicator uses Revenue Service Hours Lost due to the associated Rail Operating Problems not 
including the Revenue Service Hours Lost due to accidents, police, or health problems. Performance percentages for various 
indicators are averaged and outcomes are are sorted from high to low. The rail line competes with itself on its own 
improvement over prior year performance. The percentage score showing best improvement (or least decline) wins the 
program award for the quarter. 

Improvement from Previous Year · 

Mgtrg Blue LJne Metrg Rgd Ling Metro Grego Line Metro Ggld Ling 
Overall Rail Line 

Perfotmance 
Oct-09 0.03% 0.11% 0.00% -0.06% 

Nov-09 -0.03% -0.01% 0.07% 0.04% 

Dec-09 0.00% 0.01% 0.01% ·0.02% 

Quarter Average 0.00% 0.04% 0.02"Ao ..0.02% 

Metro Rail Final Ranking {Sorted) 
Rail Line REO GREEN BLUE GOLD 

[s_c_or_e o!o~%Wo:o2%Wo:oo.%W-oto2%\l 
Rank 1st 2nd 3rd 4th 

Metro Rail Ranki 

0.04%. 

0.02% 

0.00% 

1st 2nd 3rd 

..0.02% 

~.04%L---------------------------------------------------------------------------~ 
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FINANCIAL PLAN 



-------------------
Los Angeles County Metropolitan Transportation Authority 

Financial Status 
December 31, 2009 

FTA Quarterly Review 
February 201 0 

··wMetro 



- - - ·- - - - - - - - - - - - - - - -
2nd Quarter 

• Actual FYl 0 PA, PC, TDA sales taxes tracking $130 
million below budget 

• Actual FYl 0 Ql Meas R was 93% of PA/C 
• Recession is over? 

- Dow hovers around $10,000-$10,500 

- LA County unemployment nearly 13% 

- Transit indicators continue to decline 
• Ridership 8% below FY10 budget 

- Bus ridership, 8% down 
- Rail ridership, 1% down vs prior year 

• Fare revenues 8% below budget 

• Operating costs below budget 

~Metra 



-------------------
2nd Quarter. 

MTA FYlO Budget $3.9 billion 
- MGLEE opened 

- Long Range Transportation Plan adopted 

- Budget update 

• M eas R will exceed budget due to conservative 
estimate for SBOE start up 

• CEO reduced budget expenses by $65 million 

~Metro 
" • l 



-------------------
FYl 0 Look Ahead 

• Labor contracts 

• New LRV procurement 

• Gates 

• Stimulus 2 

• Sales tax revenue??? 

~Metro 



SAFETY AND SECURITY 



-------------------
Construction Safety 

October-December 2009 

• MGLEE Construction has been underway for more than 67 months 
or 1 ,924 days 

• 4,377,904 work hours project to date. 

• The recordable rate is (2.0); well below the Published incident rate 
of (5.3). 

• Forty-three recordable injuries have been reported Project to Date. 
Thirty-Three (33) involved medical treatment and restrictive duty. 
Ten (1 0) required medical treatment only. 



-------------------
Construction Security 

October - December 2009 

• Contractor security guards continue to patrol the alignment and other 
construction access points. 

• Gradual transition of security from Contractor to MTA Security and 
Los Angeles Sheriff Department. 

• As of November 16th MTA Security and LASD full responsibility for 

security during revenue operation. 
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2550 RAIL VEHICLE 
PROGRAM 

. . . 



-------------------

fTA QlUMJERlf$ti!YIAIEW 
FBIUAlR{f !411, 111J'' 

. '-. 
L____________ "-- ~---- -- --



-------------------

o P2550 _pro~ consists of acquisition of 50 light rail vehicles from 
AnsaldoBreda (AB). 

o 35 vehicles have been delivered to Metro 

o 31 Vehicles are at MGDL with 30 Conditionally Accepted and in revenue 
service: 
- Accumulated over 1.2 million miles 
- Since September 09, weekday rollout average is 18 - 20 cars to 

support Eastside ROD. 

o 4 Vehicles are at MBL, one Conditionally Accepted and 3 in acceptance 
testing. Accepted cars will be transferred to MG DL. 

o 15 Vehicles are in Pittsburg, CAin Final Assembly. 



-------------------

o Vehicle availability and reliability for revenue service has been the 
primCl!Y focus ofMTA/AB Project Team in support of the successful 
East Siae Extension operation. 

o Brake and propulsion hardwarefsoftware upgrades have been 
implemented with good results. ATP fTWC: ~terns software has also 
been upgraded allowing 15 mph operation (in lieu of10 mph). 

o Project Team meets, on regular basis, with the PMOC team to update 
on project status. 

o Project Progress Meetings are ongo~ with the next meeting 
scheduled the week of March 1, 2010, m Los Angeles. 



-------------------

o Operation and Maintenance manuals have been submitted and review 
• • ts ongomg. 

o Warranty Program has started since the acceptance of the first vehicle 
in March 2008. 

o Warranty and Contract spare parts delivery are late but the delivery is 
• ongomg. 

o The new AB Schedule calls for 50th car delivered by December 2010. 



•• * --~~"""- ~t"'-~'""""""';r---.-~ ·'"-'-J-"" . .,.,.....,_ ·- -

EASTSIDE PROJECT 

,.,~ . ....-"""'' ... - .. ......_,....-", - ' 
' . . 
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----·--- ----·---- . Los Angeles County Metropolitan Transportation Authority 
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, EJ Clrmlon :21 • W!dlo1ty 

• 6 Mile Alignment 

• 1.7 Miles of Tunnel 

• 8 Stations (6 At-grade 
& 2 Underground) 

• Park & Ride Facility 

• Direct Connection to the 
Pasadena Metro Gold 
Line 

• $898.8 million 

• On-Time/Within Budget 

• Over 4.3 million Safe 
Work Hours 

• Opened to the Public 
November 15, 2009 

cccccccccccocccccccccccccccooococcococccccccooooooo~oooo 

Gold 
Line 



-------------------
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-------- - -- ---- -- Gill®frr:r© ®©~©l [SumJ® ~[1~1r~u©l®- ~~fr®ffiJ~u©ffiJ 

-- PROJECT COST: 

Current Forecast 

· · -FFGA Budget 

----PROJECT COMPLETION: 

$898.8 Million 

$898.8 Million 

-- (Revenue Operations Date) 
... ... . . . . .. . .. ~ .. 

. ------ .... -----------. - Actual November 16, 2009 -
·-- - · --- · · FFGA December 31, 2009 

FFGA- Full Funding Grant Agreement 

: .. II\ . ... ···. ····-···· .. ... .. ... . ... .. .._.. ···-. ... . . . ... -. .. . . .. . . . . .. 
~ Gold 

· ·--- ·MetrO [] ~ [] [] [] []- [] [] []- o [] [] [] [] [] ·[] [] o [] [] o [] [] [] [] [] [] [] [] o [] o ~ ~ [] [] [] [] [] [] [] [] o [] []- [] ~ [] [] ~ [] ·[] ~ [] c. o Line 
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Sep-09 Dec-09 
Variance 

Current Budget Current Budget 
Description 

CONSTRUCTION 650,702 650,702 -

SPECIAL CONDITIONS 57,032 57,032 -

RIGHT-OF-WAY 37,681 37,681 -

PROFESSIONAL SERVICES 135,860 135,860 -

PROJECT CONTINGENCY 7,401 7,401 -

PROJECT REVENUE (4,662) (4,662) -
SUBTOTAL 884,014 884,014 . 

PROJECT FINANCE COST 14,800 14,800 -
..... 1===============96=====f======l======9 

TOTAL 898,814 898,814 . 

: ... . :aJ. Metro·~ "" "~ ~ " "~ " " " " " " " " ~ "" " " " " " " " " " "" " " " "" " "" "" " " " ~ ~·"" .,·[] " " " " "" ~i~1: 
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· · · · · ·· · ·.. ·· ·· ~~J®ftlf,~r ®©fJcm I!Jjrru® ~@~ft~~cm® ~l.lft®rru~fj®rru · 

. -·---·--··~·--.-· -· -- .. . .. -· ... 

. .. ... . ...... [Q)Ij\'Ju~fj@(fll ~~J = ~~J®ftlf\~ ®©fJ@J 11Jj(fiJ® ~~JfjcQJ\1~c~).1 )'f@lf~ 
. . .. . .. . . . .. . . . . . . . . . . fiD©cQl).1 ~{®(p)[l~lf ~~~@(p) 

• The construction 
contract was 

·awarded to Ford 
... E.G., Inc .. on 

January 7, 2010. 

• Construction Notice 
to Proceed was 
issued on February ·· 
1, 2010. ·. . 

• · Construction is 
planned to be . 
completed by the 

· ·end of Marcil 2011. · · 



-------------------
.. G~®ftrr© ®©~@1 l~ffiJ® ~<il~~~~@l® ~J.Aft®ffiJ~~©ffiJ 

... .... .. .. . ... f?©[fi[iJ©ffiJ<i!l ffi\lt~<i![tTJft~© ~ft<i!ft~©ffiJ f¥J<i!rr~~ffiJ@ 



-------------------
' ·····-··-'·•······ ............................... . 

· ....... ···The Permanent Certificate of Occupancy was issued in January 201 0: ····· · · 

····· ··········· · · • · Closeout activities are well underway for the ELRTC Contract C0803 
··· ··· ···· ··· ··· sC:ope; including negotiations of remaining contract modifications, 
· ···· ·warranty, spare parts/materials, and as-built drawing requirements. · 

. ···-·····-·-- .. ···-- ... -· . -····- . 

• . ELRTC has begun removing field office trailers from the construction 
·site per the demobilization plan. · · 

... , . • Metro is reviewing comments received from Caltrans on the . 
·Maintenance Agreement for the guideway elements along their right-of-way. . . . . . . . ... . 

• .Also, the County of Los Angeles is reviewing Metro's proposed 
. _Mair1tenance Agreement for the those guideway elements along their .. 
right-of-way. 



-------------------

.. 

• .Remaining Jhird Party Agency final invoices are being generated 
for payments. 

. .. ·-

• Metro Board approved a settlement agreement in January 2010 
... ........... ...... betwe.em Metro and.AnsC)Idobreda, S,p.A., which resolves 

outstanding contractual issues and reduces the total contract value 
· on Contract P2550 - Light Rail Vehicles. · ·· · · · 

.. .... ... ...... • Cost data is being provided to the Metro Asset Database on the 
Metro Gold Line Eastside Extension Project. Completion is 

· ·· · · ··scheduled for early March 2010. · · · · · · 

.......... • . Closeout of Professional Services contracts is continuing for . 
. . services which have been completed .. 

.. :·::m~etro 
cccccccccccccccccccccccccccccc~ccccccccccccccccccccccccc 

Gold 
Line . 
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M~d=C~ty Expos~t~on l~ght Ra~~ Trans~t Project 
FTA Quarterly Review- February 24, 2010 

SEGMENT C SEGMENT B I SEGMENT A 
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Expo Line Transit Project 

Design 
• Baseline design is approximately 99% complete 

Construction 
• Construction is approximately 64% complete 

Construction Packages 
• Negotiated 17 of the 20 construction packages totaling $435 million 

Project Schedule 
• 
• 

Contractor's latest update shows 50 week delay 
Although there are numerous areas of work that are behind schedule, the critical activities are: 1-110 Flower 
Street Bridge, La Cienega Bridge, and Ballona Creek Bridge. 

Project Budget 
• Currently within the construction and overall project bud$Jet 
• There are still outstanding issues that could pose a sigmficant risk to the budget and schedule 

• Project Delays 
• Venice/Robertson Aerial Structure and Station 
• Changes to Farmdale Avenue Grade Crossing 
• Blue Line Tie-in 
• Professional Services 
• Third Parties 
• Additional Changes to Project Scope 
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~~1] 

Expo Line Transit Project 

~ rr=\:- '/r""_ ~-n· stallation of Canopy at Western Station East Platform 
(J:V~[p& 



- - - - -; - -- - -: - - - - - - -1 - - -
[f)~~ 

Expo Line Transit Project 

~ !? _ r '" Installation of Embedded Crossover at 23rd Street and 
\J;} ~be0@ Flower Street 



- - - - -; - - -· -; - ·- -· - - - - - - -
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Expo Line Transit Project 

Installation of Tracks at Crenshaw Station 
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Expo Line Transit Project 

Concrete Placement at the La Brea Structure 
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~~~ 
Expo Line Transit Project 

10 f? , .~rading and Compaction of Backfill Material at La Cienega 
(~ ~LcJ@) MSE Wall Nos. 7 and 8 



- - - - - - - - ·- ·- - - - - - - - - -
~~~ 
Expo Line Transit Project 

',~·~:~;-
~ J '-.-

/f,3' !""? -r '" Upper Column Form Installation for Bent No.3 at rv ~~@ Venice/Robertson Aerial Structure 

" ' ' ' '•, 
1 "' '" 

~ I t ~· 



CONGESTION REDUCTION 
DEMONSTRATION PROJECT 



- - - - - - - - - - - - - - - - - -
LA County 
Congestion Reduction 
Demonstration Project 
!EJt[QJff~[$§/L!ff}/lV~[$ 

Oct - Dec 2009 

-



-------------------

-Completion of Baseline Integrated 
Master Schedule 
- Contract Award for Advanced 
Conceptual Engineering of Patsouaras 
Plaza 
- Approval of ExpressPark ConOps 

- Opening of Metro's New Silver Line 
Service 
-Release of Design-Build RFP for El 
Monte Transit Center Improvements 
-Final Design Completed and IFB 
Released for Metrolink's Pomona Station 
Improvements 

' I} ' 

Cal Stitt Unl'f· 
Dominguez Hilb 
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Jan 2010 - Distribution of Risk Register to 

Federal Agencies 

Feb 2010- Completion ofT oil 
Infrastructure & Roadway 
Improvements 30% Design 
Package 
- Circulation of Express lanes 
Draft Environmental Document 
- LADOT TSP out to Bid 
- Board Approval for Schedule 
Adjustment 

Mar 2010- Public Hearings for draft EIR 
-Execute ]rd Amendment to 
MOU wjUSDOT re: Schedule 
Adjustment El Monte Transit Center 



PLANNING PROJECTS 
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Los Angeles County 
Metropolitan Transportation Authority 
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Wilshire Boulevard BRT 

LA Co 

Wilshire Bus Rapid Transit Project 
Proposed Project/Project Alternative 

LOS Eliminate bus lane 
from Valencia 
to 5. Park View (0.7 mile). 

~Metro 
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Wilshire Boulevard BRT 
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Metro Rapid System Cap Closure Lines 

Legend 
-- Gap Closure lines 

~" __ ~· ExiSting Metro Rapid Unes ~January 2010 
_.u.. Future Gap Closure Unes 

Metro Orange Une 
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Transit Priority System 
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Station Construction & BMd~~ 
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Westside Subway Extension Corridor 
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Regional Connector Transit Corridor Study 
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Regional Connector Transit Corridor Study 

At-Grade ..., unP.!!! .. ndFully Underground LRT r =' • ...... Alternative ·- ~ _Tunnel Roadways 

~-GraM Metro Gold line ::::fMi~·.,!.....-___ Pedestrian Bridges 

Undtf110Utld , 
"""m'""'unuu•uu.nmm•" Metro Blue and Expo l1nes Other Rail 

Unduground Exming ~ 
1111111111111111111111111111111111111111 Metro Red and Purple lines I mrao-1 ~ Stations 

1/8Mile \4. 
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Crenshaw /LAX Corridor 
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Crenshaw/LAX Transit Corridor Schedtd@ 
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Eastside Transit Corridor Phase 2 
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South Bay Metro Green Line Extension 

South Bay Metro Green Line Extension Study Area 
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South Bay Metro (;reen Line Extension 

Schedule 
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FTA NEW START PROJECTS QUARTERLY REVIEW MEETING 

FT A Action Item Status- March 4, 2009 

Outstanding There was one Outstanding Action Item that was identified at the May 
Action 27, 2009 FT A Quarterly Review Meeting as indicated below with its 
Items disoosition in italic: 

01-05/27/09 Bus Fleet Management Plan: The LACMTA will provide the 
PMOC/FT A draft copies of the Bus Fleet Management Plan by August 
26, 2009. 

Status: Pendinf! 

FTA NEW START PROJECTS QUARTERLY REVIEW MEETING 

FT A Action Item Status- December 2, 2009 

Outstanding There was one Outstanding Action Item that was identified at the· 
Action December 2, 2009 FT A Quarterly Review Meeting as indicated below' 
Items with its disoosition in italic: 

01~12/02/09 P2550 Settlement Agreement: The LACMTA will provide the 
PMOC/FTA a copy of the P2550 Settlement Agreement with 
Ansaldobreda. 

Status: Pending 


