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I. OVERVIEW 

AGENDA 
FT A NEW STARTS PROJECTS 

QUARTERLY REVIEW MEETING 

Los Angeles County 
Metropolitan Transportation Authority 
Wednesday, May 26, 20 I 0- I 0:00a.m. 
Windsor Conference Room- 15th Floor 

A. FT A Opening Remarks 
PRESENTER 
Edward Carranza 
Arthur Leahy 
Terry Matsumoto 
Chari es Sa fer 
Paul Taylor 
Richard Lozano 

B. Metro Management Overview 
C. Financial Plan Status 
D. Legal Issues 
E. General Safety and Security Issues 
F. P2550 Rail Vehicle Program 

II. METRO CONSTRUCTION REPORTS 
A. Construction Project Management Overview 
B. Metro Gold Line Eastside Extension 

• Closeout Activities 
• Cost Forecast 

C. Mid City/Exposition LRT Project- Phase I 
D. ARRA Projects 
E. Metro LA CRD (ExpressLanes) Project 

K. N. Murthy 
Dennis Mori 

Eric Olson 
Gladys Lowe 
Stephanie Wiggins 

III. METRO PLANNING REPORTS Doug Failing 

IV. 

v. 

A. Small Starts Projects 
B. New Starts Projects 

• Westside Extension 
• Regional Connector 

C. Other Projects 
• Crenshaw Corridor 
• Eastside Transit Corridor- Phase 2 
• South Bay Metro Green Line Extension 

ACTION ITEMS FTNPMOC 

PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING 

Los Angeles County 
Metropolitan Transportation Authority 

Wednesday, August 25,2010 
Windsor Conference Room- 15th Floor 
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Metro Gold Line Eastside Extension Project Management Organization Structure 
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FY10 

Countywide Planning & Development 
Douglas R. Failing, P.E. 

Interim ChiefPiannln! 
Countywide Planning 

Development 

I 
I I I I 

Brad McAIIester Diego Cardoso Renee Berlin Frank Flores 
Executive Officer Executive Officer Executive Officer Executive Officer 

Long Range Planning & Transportation Development & Transportation Development & Regional Capital 
Implementation Implementation Coordination 

(Central/East/Southeast Re2ion) North/West/Southwest Region) 
Development 

Heather Hills Robin Blair Alan Patashnick David Yale 
r- Director ~ Director - Director - Deputy Executive Officer 

Long Range Planning Central Area Team South bay Area Team Regional Programming 

Chaushie Chu Ernest Morales David Mieger Gladys Lowe - Deputy Executive Officer r- Deputy Executive Officer ~ Deputy Executive Officer - Director 
Systems Analysis Research Gateway Cities Area Team Westside Area Team Grants Management 

Rex Gephart Shahrzad Amiri Brain Lin 
Director - Director I....- Deputy Executive Officer I....-

San Fernando Valley/ Regional Transit Planning San Gabriel Valley Area Team North County Area Team 

Nalini Ahuja - Director 
Local Programming 

April27, 2010 
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Board of Crenshaw/LAX Transit Corridor 
Directors 

Project Management Organization Cha 
County Counsel I EIS/EIRIPE Phase 

A.~hy 

L R.Stamm Chid' Executive Off'cer 

""'"" .!:· r ~·· I 
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...L I 
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M. Caldwell M. ~mond M. Turner 
lnteri;;;ChkF DrputyCh~f Chid Interim Chid ~nnint 

Interim Ch~f ChidComm AaingDEO 
O~tint UptUIMgmt .. ~~":'f. Off~ Offk~ Go" 
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R. Berlin 
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"'' Tr>l Communic:~tions 
MMia Relations 

O~tions 
O~tions and Polit:y Planning Relations 

I I ,....J .-- l I A. ~tashnick 
E. Muncy D.longe:ly D.Mori B. Boudruu V. Mars~ll D. Y.;le, DEO G. """ 0"- e; '-- B. W.;rrensford M. Penn Susan Gilmore 

oco EO, UpOI EO, Proj«t OEO Region~tl. Di=:tor South!Ny Dir«tor 0"- h Di~or Mana~ 
Sen-ice Far;i!tty Ops lkvdop~T~ent Admin RuiEsUte c~nts Are.; Tum C~r:tAdmin. Contnd Admin. Const::,~~ Prry. 
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Roderick Diaz -------- --- ·----------- ------1-- ------, ------ --------- -- Project 
I I I 

I ;--- . ---- Manager : I 
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___ 1 _____ , 

' ' ' 
I 

A. Kumar ' ' ' I 

' ' ' I Service ' ' ' ' IE. Richardson ' ' ' Ping& Dvlp ' ' il ' Senior ' ' ' ' Engineering ' 
B. Shelburne 

Manager 
B. Brown L Bell Construdion 

Director Control Real 
Rail Div Manager Estate 

I Po.---:-----· 
' I 

B. Farley K. Banh 
Rail Div Regional 

Programming 

April 27, 2010 

1-- 1-,-- ; '.· ~:~~ G. Katzman B. Trice 
' • Sr. Contrad Constituent 
' Mg~dmin. Program : t- F. Asuncion Admin. 

F. Pan-

: 
1- D. )ones 

_:_ l LL 
G. Anderson PB Americas R. Farley Lee /n·1.'~~"G~f"P M. Turner 

Metro Prime Environmental Metro ac1 1tat1on o Govt 
Capital Consultant Modeling Community Outreach Relations 

Prime Consultant 

LKG JGM '-:- Hatch Mott McDonald 
Fehr& - o co•c"' ·-· Prime Engineering j. Ubaldo 

i Consultant Media 

HA Leighton Cons. 
Relations 

181 
Wagner 

PBConsult-
EMI 

PQM MM 
'--JEG 
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M"~ Westside Extension Transit Corridor 

Board of Directon; 

Project Management Organization Chart 
County Counsel I 

A. Leahy I EIS/EIRIACE Phase 
Chief Executive Ofi'ICCI' L R.Stamm 

P. Ta~or 
Deputy Chief Exec OffiCer 

I I _!_ 

Douglas R. Fa~ing 
M.Uidwell M. R.tymond R. Moliere M. Tumer 

L Mitchell K.N. Murthy Interim Chief Chiof Chiof Acting D£0 
Interim Ch~ DqwtyChief Interim ChkfP11nning Adminhtntion CommunGtion!i NewBu!iin~!i Co>< 
o~tinz UpiUIMzrrtt oma, 

Serrlce Off'~eer Olfi<N ~pment R~ltion!i 
Olfi<N Olfi<N 

I 
I I _l I 

Vacant F. Florn 
R. Berlin 

B. McAIIeuer B. Feerer L. Byb« 
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Regional Connector Transit Corridor 
Project Management Organization Chart 
EIS/EIRIACE Phase 

R. Moliere 
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M~~ Eastside Transit Corridor Phase 2 

~rd ofOirecors 
Project Management Organization Chart 

County Counsel J 
A. le.llhy L DEIS/DEIR Phase 
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Orputy Chief Exec Offker 
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Board of South Bay Metro Green Line Extension 
0""""' Project Management Organization Chart 
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BILL/AUTHOR 

S B 409 IDuchenvl 

SB 5351Yeel 

SB 1341 (Price) 

412312010 

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 

STATE SENATE 

DESCRIPTION 

Which would create a Department of Railroads in the 
Business, and 

would allow a new class of clean fuel to use the 
Occupancy Vehicle (HOV) lanes without meeting the 

require a subsurface route for the 1-710 Gap 

require the Ports Los Angeles, Long 
and Oakland, by July 1, 2010, to assess their infrastructure and 
air quality improvement needs, including assessing the total 
cost for these projects and identifYing potential sources of 

for them. 
would that the Alameda Corridor· East 

Construction Authority and the San Gabriel Valley Council of 
Governments shall be considered political subdivisions of the 
State, and that these entities may be applicants for state or 
federal funds for within 
Which would allow farm-worker 

for 
Which would authorize Metro to expand the existing Small 
Business Enterprise (SBE) Program to non-federally funded 

bid contracts. 

METRO 
POSITION 

WORK WITH 
AUTHOR 
WORK WITH 
AUTHOR 

WORK WITH 

OPPOSE- WORK 
WITH AUTHOR 

NEUTRAL 

SUPPORT
SPONSOR 

STATUS 

Assembly Transportation 
Committee 
Inactive file 

Vetoed 

Inactive file 

Inactive file 

Senate 
and Housing Committee 



- -· ... - - - - - - - - .. - - - - ·- - -

BILL/AUTHOR 

AB 6Z21Bassl 

AB 798 (Nava) 

AB 1072 (Eng) 

A B 1224 (Eng) 

AB 1361 (Portantino) 

AB 138UPerezl 

AB 1403 (Eng) 

AB 14ZlJEng) 

AB 1500 (Lieu) 

STATE ASSEMBLY 

DESCRIPTION 

(LONP) process 
lB. 

METRO 
POSITION 

SUPPORT
SPONSOR 
SUPPORT 

SUPPORT 

SUPPO 
SPONSOR 

SUPPORT 

SUPPORT 

SUPPORT
SPONSOR 

our current SUPPORT-
SPONSOR 

sunset existing WORK WITH 
alternative fuel vehicles, mainly compressed natural gas AUTHOR 
powered vehicles, to use the HOV lanes without meeting the 
m1mmum 

STATUS 

Senate Transportation 
and Housing Committee 

Senate Appropriations 

Deferred = bill will be brought up at another time; Chaptered = bill has become law; LA= Last Amended; Enrolled = bill sent to Governor for approval or veto 2 
Note: "Status" will provide most recent action on the legislation and current position In the legislative process. 
412312010 
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BILLS/AUTHOR 

REAUTHORIZATION OF 
THE SAFE, ACCOUNTABLE, 
FLEXIBLE, EFFICIENT, 
TRANSPORTATION EQUITY 
ACT- A LEGACY FOR USERS 
(SAFETEA-LU) 

FEDERAL 

Metro has with regional 
a broad consensus on fundamental principles to incorporate in the 
authorization legislation that will replace SAFETEA-LU. This 
consensus is outlined in the SQuthernJ:alifornia_Surfare_ 
Transoortation ReauthorizatiQJl Consensus_D_QQiment and the 
CaliforniaJ:onsensuli on Federal Transllill:ta!iruLAuthruization 
Plan that are included in this board report. Metro's authorization 
priorities are accurately captured in these two documents and can 
be squarely placed in four distinct categories: 

• Funding: Metro's goal is to dramatically increase the 
amount of federal funding dedicated to the next surface 
transportation bilL SAFETEA-LU failed to deliver the 
resources necessary to dramatically improve mobility in Los 
Angeles County. 

• Reform of Existing Programs: For example, Metro is 
seeking a dramatic reform of the New Starts and Rail 
Modernization Programs which fund the creation new 
transit systems and help maintain rail cars on our current 
rail system. 

• Endorse the creation of a Goods Movement Trust Fund: 
This new fund, modeled after the existing Highway Trust 
Fund, would include a return to source clause to ensure 
that resources from this fund would be used in areas most 
impacted by the movement of goods, like Los Angeles 
County. 

• Priority Metro Projects: Seek the inclusion of Metro priority 
in the authorization bill to SAFETEA-LU. 

STATUS 

APRIL 2009- SUPPORT 

--

Deferred= bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled= bill sent to Governor for approval or veto 3 
Note: "Status" will provide most recent action on the legislation and current position In the legislative process. 
412312010 



- -·- - -·- - --- - - -- --
STATEWIDE The California Consensus on Federal Transportation Authorization APRIL 2009- SUPPORT 
TRANSPORTATION is a broadly worded document that outlines seven critical areas of 
PRINCIPLES special concern to our state with respect to the new surface 

transportation authorization bill to be considered by Congress later 
this year. Given the need to secure a general consensus among 
statewide stakeholders, this document does not delve into specifics. 
Rather, it represents broad agreement on a basic set of principles 

that all major transportation stakeholders in California can support 
in the months to come. Below is a summary of the seven principles 
outlined in the California Consensus on Federal Transportation 
Authorization plan. 

1. Ensure the fmancial integrity of the Highway and Transit 
Trust Funds. 

2. Rebuild and maintain California's existing network of 
highways and bridges and transit systems. 

3. Support the establishment of a dedicated source of funding 
for a national goods movement program. 

4. Establish a special federal program to improve congestion 
in major metropolitan areas. 

5. Strengthen the federal commitment to safety and security, 
consistent with California's existing Strategic Highway 
Safety Plan. 

6. Provide federal funding to mitigate the air, water, and other 
environmental impacts of transportation projects. 

7. Streamline federal regulations in order to streamline 
project delivery for highway and transit projects. 

Deferred= bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled= bill sent to Governor for approval or veto 4 
Note: "Status" will provide most recent action on the legislation and current position In the legislative process. 
412312010 



- -·- --- -- --
SOUTHERN CALIFORNIA Metro staffhas been working closely with transportation agencies APRIL 2009- SUPPORT 
REAUTHORIZATION OF in the counties of Orange, Riverside, San Bernardino, San Diego 
FEDERAL SURFACE and Ventura, and with the Southern California Association of 
TRANSPORTATION Governments, Southern California Regional Rail 
PRINCIPLES BY Authority (Metrolink) and the South Coast Air Quality 
STAKEHOLDERS AND Management District to prepare a document outlining a regional, 
TRANSPORTATIONS Southern California-specific agenda for the legislation that will 
COMMISSIONS OF SAN replace the existing surface transportation authorization bill, the 
DIEGO, RIVERSIDE, SAN Safe Accountable Flexible, Efficient Transportation Equity Act- A 
BERNARDINO, ORANGE Legacy for Users (SAFETEA-LU). We also are collaborating with 
AND VENTURA COUNTIES, Mobility 21 to ensure that the broad consensus on the authorization 
ALONG WITH PORTS OF of a new transportation bill is extended to stakeholders in the 
LOS ANGELES AND LONG private sector, including area Chambers of Commerce. 
BEACH, LOS ANGELES Below is a summary of the eight principles outlined in the 
WORLD AIRPORTS, SCRRA Southern California Authorization Consensus Document 
(METRO LINK) AND L Encourage a strong federal commitment to rail security, 
SOUTHERN CALIFORNIA including assistance in instituting Positive Train Control on 
ASSOCIATION OF the Metrolink rail network 
GOVERNMENTS 2. Support the reforms needed to ensure a reliable and viable 

federal source of funding for transportation projects and 
programs. 

3. Support the establishment of a dedicated source of funding 
for a national goods movement program. 

4. Encourage additional support for programs, like the 
Congestion Mitigation and Air Quality Program that 
simultaneously improves our environment and reduces 
congestion. 

5. Ensure that transportation related discretionary funds are 
distributed based on proven performance measures so 
precious resources are not spent on weak programs and 
projects. 

6. Reform the New Starts and Small Starts programs. 
7. Support the creation of a new federal program for major 

metropolitan areas. 
8. Increase the effectiveness of federal programs related to 

seniors and the disabled, bicycle-pedestrian paths, transit 
oriented development, clarifY federal rules related to public 
private partnernships, among other recommended reforms. 

Deferred= bill will be brought up at another time; Chaptered =bill has become law; LA= last Amended; Enrolled= bill sent to Governor for approval or veto 5 
Note: "Status" will provide most recent action on the legislation and current position In the legislative process. 
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- - ----·- ---- -·- - -·- --
H.R. 1329 (Blumenauer) CLEAN-TEA would require the Administrator of the Environmental May 2009- SUPPORT 
Clean, Low- Emission, Protection Agency (EPA), for each of calendar years 2012-2050, to 
Affordable, New auction 10% of emission allowances established under any EPA 
Transportation Efficiency Act program providing for the reduction of greenhouse gas emissions 
(CLEAN -TEA Act) and the auctioning of emission allowances. The bill would also 

deposit the auction proceeds into a Low Greenhouse Gas 
Transportation Fund to implement state and eligible regional or 
local entity greenhouse gas emission reduction plans, and provide 
funding to transit projects that help reduce such emissions. For 
areas like Los Angeles County, the bill would require eligible 
regional entities such as Metro to establish goals for reducing 
greenhouse gas emissions from the transportation sector for the 
next 10 years; and to develop transportation greenhouse gas 
emission reduction plans, including supporting lists of prioritized 
transit projects, that are integrated into state and eligible regional or 
local entity long-range transportation and transportation 
improvement plans. 

Finally, the legislation directs the Secretary ofTransportation and 
the EPA Administrator to contract with the Transportation 
Research Board of the National Academy of Sciences to study and 
report recommendations for improving research tools and federal 
data sources necessary to assess the effect of state and local 
transportation, land use, and environmental plans on motor vehicle 
use rates and transportation sector greenhouse gas emissions. 

Deferred= bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled= bill sent to Governor for approval or veto 6 
Note: "Status" will provide most recent action on the legislation and current position In the legislative process. 
412312010 



-------·- --- - -- ---·---
H.R. 2521 (Delauro) National The National Infrastructure Development Bank Act of2009 would June 2009- SUPPORT 
Infrastructure Development 

create an institution broadly modeled after the European 
Bank Act of 2009 

Investment Bank and other development banks around the world. 
The Bank, as outlined in H.R. 2521, would be led by an 
independent Board of Directors that would be charged with making 
fmal infrastructure financing determinations. The Board would 
consist of five members, all appointed by the President, with the 
advice and consent of the Senate. Two of the directors would be 
required to have public sector experience and three of the directors 
would be required to have private sector experience. To assist the 
Board, the bill would create an Executive Committee that would 
handle the day-to-day operations of the Bank; and Risk 
Management and Audit Committees to manage risk and monitor 
the Bank's overall activities. 

As written and outlined by the author, the legislation would permit 
the Bank Board to have the authority to, among other things, issue 
"public benefit" bonds; make loans and offer loan guarantees; and 
purchase and sell infrastructure-related loans and securities on the 
global capital market. 

The legislation asserts that investment decisions on major 
infrastructure projects, whether they are water, energy or 
transportation related, shall be made based on a strict set of criteria. 
Section 10 of the legislation asserts that the bank would take into 
account the economic, environmental, social benefits and costs of 
each project it considers for financing. Among two other important 
criteria outlined in the bill are the following; if a project can be 
expedited and if that project acceleration would lower the overall 
cost of the project and the extent to which the bank's support for a 
project would maximize the level of private investment 

Deferred= bill will be brought up at another time; Chaptered =bill has become law; LA= Last Amended; Enrolled= bill sent to Governor for approval or veto 7 
Note: "Status" will provide most recent action on the legislation and current position in the legislative process. 
412312010 



-·- - - -- - -- - - --
H.R. 2521 (Delauro) National For transportation infrastructure projects, the legislation outlines June 2009- SUPPORT 
Infrastructure Development the following seven criteria that the bank's board must consider 
Bank Act of 2009 

when making a decision on a given project(s): (a. Job creation, 
continued 

including workforce development for women and minorities, 
responsible employment practices, and quality job training 
opportunities; b.) Reduction in carbon emissions; c.) Reduction in 
surface and air traffic congestion; d.) Smart growth in urban areas; 
e.) Poverty and inequality reduction through targeted training and 
employment opportunities for low-income workers; f) Use of smart 
tolling, such as vehicle miles traveled and congestion pricing, for 
highway, road, and bridge projects; g.) Public health benefits. 

Consistent with the budget proposed by President Obama on 
February 26, 2009, the National Infrastructure Bank would be 
capitalized with authorized appropriations of $5 billion a year for 5 
years (fiscal year 2010- 2014). 

H.R. 2746 (Carnahan) Would allow public transit agencies to use a portion of their federal transit September 2009 ·SUPPORT 
Transit Operating Assistance funding for day-to-day operating expenses 

Grant Program 

S. 1341 (Menendez) Close the This legislation seeks to amend the Internal Revenue Code of 1986 July 2009 ·SUPPORT- WORK WITH AUTHOR 
SILO/LILO Loophole Act by imposing an excise tax of 100% on windfall proceeds that 

investors are demanding from transportation agencies that engaged 
in SILOfLILO agreements. 

Deferred = bill will be brought up at another time; Chaptered = bill has become law; LA= Last Amended; Enrolled = bill sent to Governor for approval or veto 8 
Note: "Status" will provide most recent action on the legislation and current position in the legislative process. 
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ANDREA SHERIDAN ORDIN 

COUNTY OF LOS ANGELES 
OFFICE OF THE COUNTY COUNSEL 

TRANSPORT AT! ON DIVIS I ON 

ONE GATEWAY PLAZA 

LOS ANGELES, CALIFORNIA 90012-2952 

County Counsel April 26, 20 I 0 

Renee Marler, Esq. 
Regional Counsel, Region IX 
FEDERAL TRANSIT ADMINISTRATION 
201 Mission Street, Suite 2210 
San Francisco, California 94105 

Re: Quarterly Update on Status of Key Legal Actions 

Dear Renee: 

TELEPHONE 

(213)922-2508 

FACSIMILE 

(213) 922-2530 

TDD 

(213) 633-0901 

Attached please find the Los Angeles County Metropolitan Transportation 
Authority's quarterly update as ofMarch 31,2010, on the Status of Key Legal 
Actions Related to Federally Funded Projects. 

Please call if you have any questions (213) 922-2508. 

RBR:ibm 

Attachments 

c: Charles M. Safer 
Brian Boudreau 
Frank Flores 
Gladys Lowe 
Leslie Rogers 
Cindy Smouse / 

Very truly yours, 

ANDREA SHERIDAN ORO IN 
Cou8ounsel 

~ -g_ -'1/o--(J~--
By 

Principal Deputy County Counsel 
Transportation Division 



------------------Los Angeles County Metropolitan Transportation Authority 
Status of Key Legal Actions Related to Federally Funded MTA Projects 
Date as of March 31, 2010 

CASE NAME CASE GRANT NARRATIVE 
NUMBER NUMBER 

Gerlinger (MTA) v. BC150298, MOS-1 and Qui Tam action. Concerns allegations of overbilling by MTA's 
Parsons etc. CA-03-0341, construction Manager, Parsons-Dillingham ("PO"). County 
Dillingham CA-90-X642 Counsel joined as prosecuting Authority for MTA. MTA has 

also filed its own lawsuit (BC 179027) against PO for breach 
of contract, fraud and accounting. 

MTA v. Parson BC179027 MOS-1 and In a related case, MTA filed suit against Parsons Dillingham 
Dillingham CA-03-0341 1 for fraud and breach of contract in the performance of 

CA-90-X642 construction management services. 
Labor/Community CV94-5936 ALL On 10/28/96, Federal Judge Hatter approved a Consent 
Strategy (T JH) Decree reached between MTA and the class action plaintiffs. 
Centerv. MTA The Consent Decree provides for MTA to: (i) reduce its load 

factor targets (i.e. the# of people who stand on the bus), (ii) 
expand bus service improvements by making available 102 
additional buses, (iii) implement a pilot project, followed by a 
5-yr Plan, facilitate access to County-wide jobs, ed & health 
centers, (iv) not increase cash fares for 2-yrs & pass fares for 
3-yrs beginning 12/01/96, after which MTA may raise fares 
subject to conditions of the Consent Decree and (v) introduce 
a weekly pass & an off-peak discount fare on selected lines. 

Tutor-Saliba-Perini BC123559 CA-03-0341, These cases have been brought by Tutor-Saliba-Perini, the 
v. MTA BC132998 CA-90-X642 prime contractor for construction of the Norman die and 

Western stations, against the MTA for breach of contract. 
MTA has cross-complained against Tutor-Saliba for several 
causes of action including false claims. MTA prevailed at trial, 
but judgment reversed on appeal. 

Gaddy, Cathy v. CV09-2343 Accessibility action. Plaintiff asserts MT A operators fail to 
LACMTA secure her wheelchair and person. ADA, Sec. 504, and state 

causes of action. 
Griffin, Judy B. v. CV09-07204 Accessibility action under ADA, Sec. 504, and state causes of 
LACMTA action. Plaintiff asserts MTA operators fail to secure her and 

her wheelchair. 

"Privileged and Confidential" 1 

CASE STATUS 

Court issued its SOD. 
Case referred to 
accounting referee. 

Consent decree 
terminated by its own 
terms, however trial 
court retained 
jurisdiction over 
implementation of 
New Service Plan. 
Plaintiffs' appeal was 
denied. 

Trial September 20, 
2010. 

Trial on injunctive 
relief September 28, 
2010. 
Trial on injunctive 
relief September 28, 
2010. 



-------------------Horton, Randy v. CV09-6585 Accessibility action under ADA, Sec. 504, and state causes of Trial on injunctive 
LACMTA . action. Plaintiff asserts MTA operators fail to secure him and relief September 28, 

his wheelchair. 2010. 
Overton, Beverly v. CV09-07010 Accessibility action under ADA, Sec. 504, and state causes of Trial on injunctive 
LACMTA action. Plaintiff asserts MTA operators fail to secure her and relief September 28, 

her wheelchair. 2010. 
Serrano, Francisco CV09-6636 Accessibility action under ADA, Sec. 504, and state causes of Trial on injunctive 
v. LACMTA action. Plaintiff asserts MTA operators fail to secure him and relief September 28, 

his wheelchair. 2010. 
Fye, Roberta E. v. CV09-03930 Accessibility action under ADA, Sec. 504, and state causes of Jury trial January 4, 
LACMTA action. Plaintiff asserts MTA operators fail to secure her and 2011. 

her wheelchair. 

"Privileged and Confidential" 2 
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ADVANCED LAND ACQUISITION PROGRAM (ALAP) PARCELS 
METRO RAIL PROJECT- MOS-2 and MOS-3 

CA-90-0022 

STATUS REPORT AS OF MARCH 31,2010 

Parcel A1-250/Wilshire Vermont Station -NO CHANGE 

The remaining site at Wilshire Vermont is comprised of a 1.02 acre site at the northeast comer 
of Wilshire and Shatto. The 1.02 acre site is currently used as a Metro bus layover facility but is 
being considered for a joint development project. 

Wilshire/Western Station -NO CHANGE 

Metro has entered into a long-term ground lease and other development and operational 
agreements with developer KOAR Wilshire Western LLC for the development and operation of a. · 
mixed-use residential condominium/retail development on Metro-owned and private property · · _,,·. :: -~· . 
located in the block bounded by Wilshire, Western, Sixth and Oxford. The development · •·· · • 
surrounds the Wilshire/Western Metro subway portal and includes a Metro bus layover facility. . ··· 
Construction of the development is complete. Some of the retail space is occupied and ·· · 
operational and some is still undergoing tenant improvement work. Condominiums continue to · .. ·· 
be offered for sale. 

B-102 and B-103 -Temple Beaudry 
Metro is negotiating with a local developer to construct a bus layover area in tandem with 
housing and a small component of retail as a result of a Metro Board-approved project 
solicitation and exclusive negotiating agreement. Metro is working with the developer to 
determine if it is feasible and prudent to purchase an adjacent property and include it in the 
development. In the meantime, Metro Operations has paved the lot for use as a temporary bus 
layover area. 

A1-300 and A2-301- Wilshire/Crenshaw -NO CHANGE 

The Metro Board certified the Environmental Impact Report (EIR) for the Wilshire Bus Rapid 
Transit Project on August 15, 2002 which includes a transit station and public parking at 
Wilshire/Crenshaw. The Board subsequently took action to defer construction of the Project. In 
the interim, the site is being leased to the Los Angeles Unified School District for parking. 

A2-362- Wilshire/La Brea- NO CHANGE 

The Metro Board certified the Environmental Impact Report (EIR) for the Wilshire Bus Rapid 
Transit Project on August 15, 2002 which includes a transit station and public parking at 
Wilshire/La Brea. The Board subsequently took action to defer construction of the Project. In the 
interim, the site will continue to house the Metro Customer Service Center and a portion leased 
to a retail outlet. The remainder of the site is leased to the City of Los Angeles for parking. 

'" 
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Parcels A4-755, A4-765, A4-767, A4-772, A4-774, A4-761 -Universal City Station 
C4-815- North Hollywood Station 

North Hollywood Station - Nort/1 Hollywood Station - North Hollywood Station - Nort/1 
Hollywood Station- NO CHANGE 

The MT A Board in September 2007 approved the selection of Lowe Enterprises as the joint 
development project developer and authorized the Chief Operating Officer to enter into an 
exclusive negotiating agreement to develop a mixed-use project on the MT A-owned properties. 
Metro and Lowe Enterprises are currently finalizing an Exclusive Negotiating Agreement. 

Universal City Station- NO CHANGE 

Metro Board authorized the CEO in January 2007 to enter into exclusive negotiations with a 
developer for the .development of a mixed-use retail, office .and production facility project with '' 
subterranean and structured parking on Metro properties• at· this ·site. Negotiations· with: the ·· 
developer are currently on hold due to the state of the economy. · · · · 

Parcel Al-02-1- NO CHANGE 

This parcel is currently used by the Rail Materials Group to store materials for Rail Operations. 
A new and larger fa_cility is required. Property has been acquired for the new storage facility and 
construction is expected to being in early 20 I 0. FT A will be asked to approve the sale of this site 
and to authorize the use of revenue generated towards construction and operation of a new 
facility. 

Parcel Al-209, Al-211, Al-220, Al-2211225, Al-222 and Al-224- Alvarado Station -

Metro and MacArthur Park Metro, LLC ("Developer"), a development entity created by 
developer McCormack Baron Salazar, are parties to a Joint Development Agreement ("JDA") for 
development of two separate parcels of Metro-owned property totaling 3.! acre site. The Joint 
Development Agreement contemplates a development proceeding in two separate phases, as 
follows: 

• Phase A (90 affordable apartments, 20,000 gsfofretail and a 233 space parking structure, 
with I 00 preferred parking spaces for transit users) on !.6 acres situated one block 
southeast of the subway portal; and 

• Phase B (82 affordable apartments, !8,000 gsf of retail and an 83 space parking structure 
surrounding a refurbished !6,500 square foot public plaza fronting on the subway portal) 
on !.5 acres situated at and adjacent to the subway portal. 

On March !7, 20 I 0, Metro and Developer executed ground leases, reciprocal easement 
agreements and other development documents providing for the construction and 

2 

'". ". '.' ~ 

,. ' .. 
''I "• 

• !. 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

development of Phase A. Commencement of construction of Phase A should occur 
immediately after minor soils remediation work is completed. Developer is trying to secure 
financing for Phase B at this time. 

Updated Aprill9, 2010 
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Metro Bus Systemwide and Division Scorecard Overview 
Metro Bus has eleven Metro operating divisions: Division 1 and 2, both operating out of the downtown Los Angeles area. 
Division 3 Cypress Park, Arthur Winston Division (5) in South Los Angeles, Division 6 in VeniCe, Division 7 in West 
Hollywood, Division 8 in Chatsworth, Division 9 in El Monte, Division 1 0 in Los Angeles, near the Gateway building, Division 
15 in Sun Valley and Division 18 in Carson. The system is responsible for the operation of approximately 2,490 Metro buset 
and 144 Metro Bus lines carrying nearly 373.1 million boarding passengers each year. Metro bus also operates the 
successful Orange Line. 
This report gives a brief overview of Systemwide and Division operations: 

• Mean Miles Between Mechanical Failures Requiring Bus Exchange (MMBMF}. 
• Mean Miles Between Total Road Calls (MMBTRC). 
•In-Service On-Time Performance. 
• Traffic Accidents per 100,000 Hub Miles. 
• Complaints per 100.000 Boardings. 
·New Workers' Compensation lndemnity<-kl.@!lll§aPer 200,000 Exposure Hours. 

r-

j FY04 ~osl FV06 l FY07 r FYoal FY09 I r7~~t I Mea-.ttromcnt 

Bus Syetamwide 
Mean Miles Between Mechanical Failures 
Requiring Bus Exchange. (MMBMF) 3,274 

3.532 3.137 3.137 
3,540 

No of unaddressed road calls 1,116" 624 386 

Mean Miles Between Total Road C811s 
1,245 (MMBTRC) 1,137 1,290 1,556 

ln-5ervlce On-tune Pef'fomlance- 65.43% 66.50% 64.35% •• 6377% 64.05% 6625% 7080% 

BiJs TralfiCAoclclenta Per 100.000 Miles - - - - 347 3.06 
328 Number of "482 alt811Ad aoadents" 0 0 0 53 240 216 

Coml)lalnls per 100,000 Boardings 4.51 3.54 241 2.46 2.57 2 76 2.58 
New Workers' Compensation Indemnity 
C181ms per 200.000 Exposure Hours ( 1 17.64 13.61 12.27 11.11 11 54 9.30 10 81 
month lag) 
-e~v 15 Molt 'C6 dNII><dudacl & Oc Dela...., .,........, 

Division 1 
MMBMF 

2.409 
3,757 2.960 2,640 

3,500 
No. of unaddressed road calls 138" 311 62 

MMBTRC 932 908 1.166 1,165 

ln-&wviee On-time Performance 70.57% 71.62% 71.06% 68.02"/o 6755% 71.05% 73.50% 
Bus Tratfic Accidents Per 100,000 Miles - - - - 3.41 3.02 

3.30 Number of "482 alleged aa;ldents" 0 0 0 6 36 22 
Complaints per 100,000 3.32 2.92 1.92 1.89 1.90 1 85 2.00 

New Workers' Compensation Indemnity 
Claims per 200,000 Exposure Hours ( 1 16.82 12 71 1092 848 7.59 992 9.55 
month lag) 

Oi,visiwl 2 
MMBMF 

2.660 
2,598 2,707 2,608 

3,500 No. of unaddressed road caHs 32° 11 44 

MMBTRC 1,097 1,039 1,255 1.371 

In-Service On-time Performance 6762% 70.42% 72.71% 6799% 68.60"1/o 72.72% 74.50% 

Bus Trafllc Acdden1s Per 1 00.000 Miles - . . - 3.67 3.43 
3 30 Number of"482 alleged accldents" 0 0 0 1 15 25 

Complaints pef1 00.000 Boardings 284 2 15 1.42 1.64 1.93 2 03, 2 00 

New Workers' Compensation Indemnity 
Claims per 200.000 Exposure Hours ( 1 24.56 16 69 12.97 13.36 14.82 11.14 9.55 
month lllfl) 

Ohf'-JOR 3 
MMBMF 

2,690 
2,838 2.573 2,552 

3,500 
No. of unadl:lressed road cans sa· 45 23 
MMBTRC 1.239 1.132 1.303 1.549 

In-Service On·tlme Performance 70.80% 71.06% 70.05% 65.35% 66.83% 69.78% 74.00% 

Bus Tnifllc Aocideots Per 100.000 Miles - . - 4.24 360 
360 

Number or "482 allegtld ~· 0 0 0 3 9 0 
COmplaints per 100.000 Boardfngs 3.02 2.60 1.83 212 2.14 2.69 2.22 

New Workers' Compensation Indemnity 
Claims per 200,000 Exposure Hours ( 1 12.36 6.68 11.36 10 06 12.81 9.50 8 75 
month ~Sf~) 

Metro OperatiOnS Monthly Report for March 2010 

FY10 I Mar. I 
YTD Month Stutus 

3,354 3,115 <> 222 18 

1,493 1.8915 <> 
7185% 7300% • 3 07 2.91 • 134 19 

268 3.05 • 

Feb YTD Feb 
1097 10.72 <> 

2.722 2.868 <> 
35 0 

1.293 1,434 • 76.36"1/o n.01"11o • 3.18 3 05 • 26 3 

194 223 • 
Feb YTD Feb 

13.~ 16.89 <> 

2,650 2.662 <> 
3 0 

1.439 1,539 0 
7737% 7683% 0 

2.98 2.90 • 16 2 

1.85 1.64 • 
Feb YTD Feb 

1260 5.58 <> 

2,692 2.816 
~<> 22 

1,490 1,645 <..> 
7592% 78.17% • 340 3.18 • 0 0 

2.83 320 ~ 

FebYTD Feb • 
803 12~3 



I 
Moasurortl1!nt I FY04 I FYOS I FYOG I FY07 I FYOS I FY09 l T':"~~t I FY10 I 

YTD 
Mar. I 

MonU1 Status I 
Divl8lon 5 

MMBMF 
3.656 

3,580 3,227 3,31o4 
3,500 

3,434 3,903 <> 
No. or unaddresaec:l road can. s1• 26 18 4 0 
MMBTRC 1,459 1,130 1,42<1 1,824 1,657 1,747 ~ I 
ln.Ser\ltce On .t~me Performance 63 17% 65.58% 61.85% 63.83% 63.35% 64 43% 6700% 67.26% 67 35% • au. Traftlc Acodents Per 100.000 Miles . . 5 11 4 32 

400 
4.27 358 <> Number of "482 alleged accidents" 0 0 0 13 35 29 11 2 

Complaints per 100.000 Boardlngs 3 45 2.71 1.87 171 1 46 1.88 200 1.95 2 10 • I 
New Y'bkers' Compenl>..:iOn Indemnity 

Feb YTD Feb Claims per 200,000 Exposure Hell'S { 1 15.22 18.72 1o4 68 14 89 15.96 12.75 11.50 
16.35 126i <> 

month lag) I 
Dh!lsloa 6 

MMBMF 
6,279 

4,456 3,756 7.186 
3,600 

7,007 9.855 • No of unaddressed road calls 30" 32 11 6 0 
MMBTRC 1,083 899 1,307 1,329 1.985 2,577 • I 
ln·SeNt08 On-time Pertonnarla! 00.11% 56 75% 57.20% 53.28% 53.12% 56.98% 6600% 6838% 6847% • Bus Tratlic Accidents Per 1 00,000 Miles . . . . 3.86 4.13 

<4.00 
5 75 ... 18 <> Number of"482 alleged acc:idents" 0 0 0 1 3 1 3 2 

Complaints per 100.000 Boa,fdlngs 6.15 4.47 2.52 2.10 2 70 3.55 285 2.91 3.70 0 
I 

New WOrkers' Compensation Indemnity 
Feb YTD Feb Clatms per 200,000 Exposure Hours ( 1 21.71 18.23 16.43 1502 11 n 7.86 10 50 

B.32 000 • month lag) I 
Dlviaion7 

MMBMF 
2,947 3.468 3.327 3.399 

3.600 
2.966 2.937 <> 

No of unaddressed road C8ll8 64" 84 99 80 6 
MMBTRC 1.118 981 1,039 1,397 1.183 1,264 ~ 

I 
ln·$efvtce On·bme Performance 64.59% 6422% 61 78% 58.01% 5766% 62..15% 6750% 6826% 68.61% • Bus T. Accidents Per 100.000 Miles . . - . 4 10 383 

400 
3.48 310 • Number of "482 alleged acctdents" 0 0 0 5 36 28 29 3 

Complain\f, per 100,000 Bo8i'Oings 5 70 4.24 2.87 2.98 3.00 268 2 70 264 2 81 • I 
New Workers· Compensation lndemrilty 

Feb YTD Feb • Claims per 200,000 Exposure Hours ( 1 2105 1944 15.76 12.09 1342 780 1050 
9 31 14 12 month lag) I 

DlvlsloR 8 
MMBCMf 

3,836 
3,912 2.944 

3,473 3,500 
.... 116 5.685 • No of unaddressed road calls 258" 100 0 0 I 

MMJ'J'RC 1,537 1,333 1,707 1.922 2,215 3,211 • ln-Selvlce On-time Performance 69 1 :ZOA, 69.78% 68.23% 67.48% 66.50% 69.29% 72.00% 74.93% 7788% • Bua TraPiic Accidents Per 100.000 Miles . . - 1.99 1.87 
2.05 

2.20 169 <> Numb« of "482 alleged ac:ddents" 0 0 0 1 18 12 8 3 I 
Complaints per 100.000 Board1ngs 5.09 4 17 3.37 275 2.64 301 275 3.05 382 0 
New Workers' Compensation Indemnity 

Feb YTD Feb Claims per 200,000 Exposure Hours ( 1 19 15 16 77 1381 16.14 15.03 12.45 12.50 • month lag) 9.61 11 75 I 
Blvision 9 

MMBMF 
4,585 

4,087 .... 119 4,267 
3.500 

4,418 5,482 • No. of UQ&ddressed road caAs 30" 88 62 52 0 I 
MMBTRe 2,099 1,989 2,425 2.623 2.767 3,257 • 
ln-Sefvlce On-time Performance 68.16% 6816% 6701% 66.22% 6684% 70.01% 7400% 75.48% 75.78% • Bus Tralllc AcCidents Per 100.000 Miles . - . . 246 207 

240 
205 2 49 • Number of"482 alleged acx:ldents" 0 0 0 4 20 14 1 0 I 

Compla•nts per 100,000 Boardings 5.09 5.09 2.61 2.24 2.98 318 302 3.28 4 21 Q 
New Workers' Compensation 

Feb YTD Feb lndemnttyCiaims pet' 200,000 Expoaure 2075 14.66 14.34 1730 8.35 14.07 10.42 
8.11 1145 • Hours ( 1 month lag ) I 

I 
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I Me .. uMmenl 

Division to 
MMBMF 3,702 3,028 2,947 
No. of unaddressed road calls 3.723 151' 0 1 

3,600 

MMBTRC 1,197 1,044 1,015 1.496 
ln·Service On·lime Performance 62..8!1% 64.14% 60.73% 58.61% 56.63% 61.90% 87.50% 
Bus Traffic Accidents Per 100,000 M~es - - - 4.'17 3.87 

4.00 Number of • 482 aCCidents" 0 0 0 8 31 32 
Complaints per 100,000 Boardings 4.S5 3.92 2.23 2.48 2.99 2.59 2.70 
New Workers' Compensation Indemnity 

3.74 3.80 Claims per 200,000 Exposure Hours ( 1 22.90 14..02 14.74 7.49 10.50 
month lag) 114 1 

Division 15 
MMBCMF 

2,996 
3,420 2,933 3,003 

3.500 No. of unaddressed road calls 174' 53 1 
MMBTRC 1,115 1,151 1.291 1.469 
ln·Serv1ce On-time Performance 66.62% 67.84% 63.84%'' 64.41% 66.85% 69.06% 72.00% 
Bus Traffic Acddents Per 100,000 Miles - ~ . . 2.98 2.45 

2.38 Number of "482 alleged acodents" 0 0 0 2 14 26 
Complaints per 100,000 Boardings 5.70 4.55 3.14 3.16 3.05 3.08 2.85 
New Workers' Compensation Indemnity 
C1a1ms per 200,000 Exposure Hours ( 1 13.14 12.46 10.41 12.44 t0. 58 11.89 12.50 
month lag) 
'J.,.Juo. '07 •• Oiv 15 •Jidueled (No.. '05 oato ••dude<I-No odledules le>a<>e<J for C.ange U.. Oct3l shake-up I. De<. D~ho .>fter shake·uP us0<1.) 

Division 18 
MMBCMF 

3;712 
4,008 3,563 3,421 

3,500 
No of unaddressed road calls 214' 74 55 
MMBTRC 1 174 1 109 1090 1468 --- - I ' 
ln-Serv1ce On-lime P.:rformance 60.78% 63.42% 57.31% 61.19% 60.88% 60.66% 67.00% 
Bus Traffic Accidents Per 100,000 Miles - . - . 3.08 2.72 

4.00 Number of "482 alleged accidents" 0 0 0 '5 14 27 
Complaints per 100,000 Board1ngs 5.74 4.44 3.07 3.29 3.72 4.46 3.50 
New VVorkers' Compensation Indemnity 
Claims pel' 200,000 Exposure Hours ( 1 14.71 11.67 13.63 e.s.o 14.70 8.95 9.50 
month lag) . .. Jan-Jurte '07 Oiv 15 e•clude<l (Now '05 dllto "•clu<lo<l . No •cN>dules toadfOd to< ~onQ<J U.. Oct31 shal<•up 1!. O.C. DIU.~ ... th80• up uoed) 

NV ........... "OJ'-~-~ >Oe<IOQ;.._,~ ""'-' (CD< _,I*...._ ... _.., 
&>•Mn • ._, .,.-llty cl ~ lrMt wge1 (on hdo) 

0'-''ow- UI"'CCIr'-n f lhe target wl "De -.n.aveo - ll.tght ptob&eml. dNys Of m~IK111~sues 

~ed. Hlglt ~bohty truot- lafgel ,.,u ""'be-·""- .. gnoftc.&nt problem• a'>CIIo<.~ 

Metro Operations Monthly Report for March 2010 

Status 

2.568 2,629 ~ 

11 11 0 
1.058 1,215 <> 

69.24"/o 69.10% (3 

3.92 3.77 
23 1 

2.16 2.54 0 
Feb YTD Feb 0 

9.08 4 .• 16 

3,189 3,831 0 4 0 
1,657 2.111 Q!} 

74.31% 75.36% (ll_ 
2.73 3.00 <> 3 2 

3.03 3.71 <> 
Feb YTD F&b <> 13.42 10.45 

2.8$3 2.670 <> 
5 1 

1 247 1312 <> 
6!1.71% 64 57% 0 

2.67 2.40 
28 1 

3.14 3.71 0 
Feb YTD Feb <> 10.96 t0.29 
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BUS SERVICE PERFORMANCE 
IN.SERVICE ON-TIME PERFOR 

Definition This penorf1 ane~;, nd•cator measures the percentage of scheduled buses that depart selected hme po•nts no more 
than 1 m1nute early and no more than five minutes later than scheduled (Inc Rapid buses) Please te that i.ipld L ne 

eg nn~ng J uary 

Calcul•tJon: ISOTP% =1-((Number of buses departing earfy + Number of buses departing more than five minutes late)I(Total 
buses sampled)) 

Systomwtdo Trend 
PI sc not that Rapid Lin porfonn nc I lnclud d In the ISOTP calcul tlon b nn ng Janu ry 2010 

Bus Opcrntlng Dlv Ions 
ISOTP - 1 Mlnuto Tol ronco for Running Hot 

40% 

10% r------.----~.-----~-----.~----~-----.~----.----- ~·~----··------·•------6· 0% 
Apr-011 

100% 

i eo'llo 
80% 
70'!1. 
~ 

50% 
no1~ 

~ 

I 30% 
20% 
10'!1. 
0% 

Dtv.1 

eo'llo 

~ 

70% 

50% 

50% 
A M J 

l ---liME J 

JIJfl-09 Jul~ Aug-09 Sep-09 Oct~ Nov-09 Dec.09 Jan.10 Feb-10 Mar-10 

f=-ON-TIMEGOAL ....... EARLY ~ON-TIME -LA~ 

i ~ 
~~ 

!Ill 4"' 

l 
n ~ 715 ~ ,~ 7$ ~ ~5"' 

I II ~~ ~ m 
Dlv.2 Dlv.3 01'1.5 01'1.1 01'1.7 DIV.I Olv.9 DIV.10 Dtv.15 Dl¥.18 

(ii:EARLY aoN-nME •LATE I 
----' 

ISOTP By Division 

tit¥ 1 1 eo'llo Dtv2 

110% 

-. -- 70'!1. - .. - - . ---
50% 

50% 
A s 0 N 0 J F M A 1-4 J J 0 N D J F M - - - "'*'"- c=-oo-.....: - ;-;- =---~ J 
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Bus Service Performance -Continued 

Olv 3 Dlvi 

I 
80% 

70% 

I 50% 
A M J 
-ON·flloiE 

J J F 0 M 

J • Pnm"Y...-

I 90%1 
Dlv8 

80% 

I 70% 

I 
--·---- --.. . .. 

60% .. . - -. 
50% .,.. 
.--A- _M_ _J ..! _A_ s 0 N 0 J F 

-ON-flME loll - ..._,y_ J F M 
P!larYur~ 

---

I 90% Oivl Divl 

I 
I 

~ ••• J •• . ......--....___;:, 
·--------- ---til ---

1 : :;- ' A ~ 0 ---"- ;;---; F M ~~lloiE -Go* • • P!lar'I'Mt .J 

... ...... -----# 
50% 

A M J J 
L --ow-TIIoiE 

., 
A S 0 N 
-Go II 

0 J f M 
• • Pnorvear J 

I 
I 
I 

190% -

1 :: ~1-. ._~~~ ~~~·--··~~~~~· ==·~~·~~ ,,,.f ---- -·- --

Dlv 10 90% DIY 11 

80% l 
-~--~--·--~~~~~~.~~·~=t·==~·::;!::~~:: 70%. • .. J :1 -------·---· 

50% 

A 0 J F M A M J A S 0 N J 
- Pr1o< Year J --Gool 

I Div 11 90% 

80'K. 

I 70% ~ • • .. ·- ·~ . ..----.. -
60% -- .. --- -- -

I 
50% 

I 
I 
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FY09 FY10.YTD 

Division 1 
["arl\i 1125% 6.91% 

On-T1me 7105% 76 36% 
Late 17.70% 1673% 

Division 2 
E·arty 9.1'17% 601% 

On-Time 7272% 7737% 
Late 17 31% 15.55°.4 

Division 3 
r artv 1294% 644% 

On-rme 6978% 75 92% 
Late 1728% 17.64% 

Division 5 
E·arty 1165% 652% 

On-Time 6443% 67 26% 
Late 23.92% 2623% 

Division 6 
En!1y 16.07% 615% 

On-Time 5698% ~iQ_ ~> 
Late 25.95% 25.48% 

Division 7 
E~Jty 13 74% 68~ 

On-Time 62 15°/c 6826% 
Late 24.12% 24.87% 

Metro Operations Monthly Report for Mlm:h 2010 

Bus Service Performance • Continued 
ISOTP By D1v1s ons 

Year-to-Date Compared To Last Year 

Y•rlllnce FY09 FY1G-YTD Y•n•nc:e 
Division 8 

4 35% E'arty 938~ G30~ 3.08% 
531% On-Time 6929% 7493% 564% 
.0.97% late 21.33% 1876% -2 56% 

Division 9 
3.90% f artv 113.2% 648% 484% 
465% On-llme 7001% 7548% 547% 
-0.75% late 18.67% 1804% -0.63% 

Division 10 
~50% Earty 13.31% 6.85% -6<41% 
615% On-Time 6190% 6924% 7 33% 
0 J60.4 late 24 78% 2392% -0.86°,{, 

Division 15 
·513% f-ar1v 1016% 6.86% ·3.30% 
283% On-rme 6906% 74 31% 525% 
230% Late 20.78% 1883% -1.95% 

Division 18 
.992% Enrtv 12441% 849% -396% 
1139% On-Time 6066% 6571% 504% 
-147% Late 26.89% 25.81% -1 09% 

·6.87% 
612% 
075% 
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Bus Service Performance - Contmued 
ACTUAL TO SCHEDULED REVENUE HOURS Dt l v ERr o 

Definition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after being offset by 
cancellations, outlates and in-service equipment failures. FY06: This performance indicator measures the percentage of 
scheduled Revenue Hours delivered after adding In temporary RH 88fVice added, Hollywood Bowl and Race Track RH, 1n 
addition RH due to overtime offset by cancellations and in-service delays. 

Calculation: SRHD% = 1- {(In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total Scheduled 
Service Hours+ Temporary Revenue Hours+ Hollywood Bowl and Race Track Revenue Hours+ In Addition Revenue Hours}) 
FY06: Actual Revenue Hours Delivered divided by Scheduled Revenue Hours. 

105% 

95% 

86% ..._ __ 

Apr-09 May·09 Jun-09 Jui·09 

Sy tomwlde Trend 

Aug-09 Nov-oil Oec-09 Jan-10 

·Goal ...,_Systemwide 

• Used SchedUled Hours delivered In FYoa. Beginning July 2005, calculating the Actuet RH to Scheduled Revenue Hours. 

100% 
~ 

98% 

96% 

ACTUAL TO 8CHEDULED REVENUE HOURS DELIVERED by DiviSIOns 
January 2010- March 2010 

...-_,.--

-I 
Feb-10 Mar-10 

J 

I 94% 

I 
I 
I 
I 
I 
I 
I 

92% 

90% ·~ 

Olv.1 Div. 2 Dlv. 3 

Metro OperatiOns Moolhly Report for March 2010 

'- '- ~ ~ 

Dlv. 5 Dtv 6 Dlv 7 Div 8 Div. 9 Div.10 Div 15 Div.18 

•Jan-10 •Feb-10 DMar-@ 



BUS MAINTENANCE PERFORMANCE 

MEAN MilES BETWEEN Mt=CHAN C.AL FAILURES (MMBMf)• 

Definition: Average Hub Miles traveled between mechanical problems that result In a bus exchange. 

Calculation: MMBMF =(Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

Systemwide Trend 

4,500 

4,000 

3,500 

3,000 

2,500 

2,000 

1.500 

1.000 
Apr-09 May-09 Jun-09 

l 
Jul-09 Aug-09 ~ v Oct-09 Nov-09 bec-09 Jan-10 Feb-10 ' ..Mar-10 

• New tnd;catol 

10,000 

8,000 

6,00 

4,000 

2,000 

Div 1 Dlv2 Oiv3 

Systemwide Goal ~Systemwide MMBMF 

MMBMF •• Bus Operating Dlvlsfons 
January 2010 -March 201.Q_ 

Jrtl 
0 1V 5 Div 6 DIV 7 OIV 8 Div9 

CJ Jan-10 o Feb-10 OMar-10 

Vnauaresscd Road Calls- Bus Operating Dtvlsfons· 
January 2010 ·March 2010 

Qiv 10 Div15 

Definition: Road calls cannot be counted, per FTA definition, if no one has jobbed on to assign a job code. 
(Source: M3) 

Calculation: Unaddressed Road Calls= TotaJ number of road calls that have not been assigned. 

1::~~: l 
6,000 

4,000 

2.~ 01J [t[] D1l 
Div 1 DiV 2 Div3 

• New IndiCator 

Metro Operations Monthly Repcirt for March 2010 

-~ 

Div S DiV6 Dlv 7 _ __ D....:.!v....:8-. 
CJJan-10 o Feb-10 DMar-10 
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4.~ 
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4.~ 
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1.!500 

A M J 
'_._Oiv8 
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4,1500 

3,000 

1,1500 
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A M J J 
( =:-+-DIY_1o __ ,___ __ 
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A 

Olv1 

s 0 N 0 J F M 1 
-----~ Syt. GCNII - -Pilaf Y-

_.. 

Bus Maintenance Perfonnance - Continued 

J A ...S... Jl.. _H IL_ _J_ ~ 
---Sya. GCNII - -PIIor ....!_ .. _j 

Olv5 

3,000 t,.-........ ~::>--.:;J::=:+=~~?,..::~ ..... ::::?"':~~ 
1,500 

A M J J A 
L~Div5 _-_-

8.000 

... ~ 

s Q 
- s ..... GCNII 

N 0 J F M -- --, 
-PIIorv .. 

3,000 t'"'"~~~~::::::~~==-E.~-«::::::::::~ 
1,!500 

A M J J A s Q N 0 J F M 

l _._Div7 Sya GCNII -PIIor y~-=:] 

r 11.000 

DIY I 

4,!500 
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1,!500 
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FA II FS BFTWFFN TOTAl 

Definition: Average Hub Miles traveled between road call problems. 
Calculation: MMBTRC = (Total Hub Miles I by Total Road Cslls) 

2,000 

1,800 
r 

MMBTRC Systemwide rend 

LS (MMBTRCt 

1,600 f==:::=_.._ ________________ .... ==::!:===-... - - .... c:::::::::::..-(. 
1,400 

1.200 

1,000 

800 
Apr·09 May-09 Jun-09 Jul-09 Aug-09 Jan-10 Feb-10 Mar-10 

• New lndlcatot. 

3,000 

2,500 

2,000 

1,500 ,....~' ;- ,.... r-,...._ f-
1,000 

500 

0 
Div 1 Div2 Div3 

L 

CNG 
Hybrid 
Diesel 
Gasoline 
Propane 
Total 

Average Age of Fleet by Divisions 

DIY 1 Dlv2 
7.8 8.2 

Div 10 Dtv 15 
7.1 6.7 

Metro Operations Monthly Report for Mardl2010 

MMBTRC -Bus OpcrntJng Divis on 
J nu ry 2010- March 2010 

-,.... 
,..... 

..-r r-

____ _j 

,.... ,.... 
,....I-

r-

,... __ 
,....,.....- ---

............. 
~5 ~6 ~7 ~8 ~9 Div 10 ~15 Dlv18 

(i"Jan.10 •Feb-10 CM8r-10 ' 

Number of Buses Percent of Buses 
2,500 93.14% 

6 0.22% 
85 3.17% 
59 2.20% 
34 1.27% 

2,684 100.00% 

Dtv 3 Dlv7 Dlv8 
8.9 8.8 6.3 

Dlv 18 J 9.3 
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Bus Maintenance Performance -Continued 
PAST DUE CRITICAL PREVf NT VE MAINTENANCE PFWGRAM JOBS (PMP ) 

Definition: Average past due critical scheduled preventive maintenance jobs per bus. Th1s lnd1cator measures 
maintenance management's ability to prioritize and perform critical repatrS and indicates the general 
maintenance condition of the fteet. 
CalculatloR~ Past Due Critical PMP's = (Total PastDue CFitical PMe's I by Buses) 

Systcrnwtdc 1 end 

r 06 

0.5 

0.4 

0.3 

0.1 

0 

Apr-09 May-09 Jun.()9 Jul-09 Aug-09 Sep.()9 Oct-09 Nov.()9 Dec-09 Jan-1 0 
L - Goal _..,.~] 

Feb-10 Mar·10 

Nal8 Slnaoo.ll.' 2004 -~ Slm~-11...,. GM:nelv•ll' C.: ~~~8 t~) II t oncl21-onaploi,..,....I010t! 
~----~,..__. ,,_____.,....,..,.not_,~~al--- .__,.,....,.,_nacto-
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Definition: Maintenance Mechanics and Service Attendants-% attendance Monday through Friday for 
the month. 

Calculation: 1.(FTEs absent I by the total FTEs assigned) 

Systemwide Trend 
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BUS CLEANLINESS 
Definition: A team of two Quality Assurance Supervisors inspects and rates ten percent of the fleet at 
each division and contractor per time period. Beginning January 2004, they rate the divisions each month. 
Each of sixteen categories is examined and assigned a point value as follows: 1-3 = Unsatisfactory; 4-7 
=Conditional; 8-10 =Satisfactory. The individual item scores are averaged, unweighted, to produce an 
overall cleanliness rating. 
Calculation: OVerall Cleanliness Rating = (Total Points Accumulated divided by number of categories} 
P ease not that betJinr~ing ch 2 0 FY1 0 Q3 c n lness is calculated using monthly data 

Pdo tfi&I.UPp,l~dJJU..Jn a qUIIrte~fa.nnat. 
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BUS CLEANUNESS -Continued 

Cleanliness by Bus Operating Divisions 
January 2010 - March 2010 
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Metro Rail Scorecard Overview 

Metro Rail operates heavy rail lines, Metro Red and Purple Lines, from Union Station to North Hollywood and Union Station to 
Wilshire/Western. Data for Red and Purple lines are reported under Metro Red line In this report. Metro Rail operates three 
light rail lines: 1. Metro Blue Line from downtown to Long Beach; 2. Metro Green Line along the 105 freeway: and 3. Metro 
Gold Line from Pasadena and East Los Angeles. Metro Rail is responsible for the operation of approximately 104 heavy rail 
cars and 1211ight rail cars carrying nearly 5.8 million passengers boarding each year. 

This report gives a brief overview of Metro Rail operations: 
• On-Time Pullout Percentage. 
• Mean Miles Between Chargeable Mechanical Failures (MMB~F)·. 
• In-Service On-Time Performance. 
• Traffic Accidents per 100,000 Train Miles. 
·Complaints per 100,000 Boardings. 

-
r-- Measurement I cy04 J FYosl FY06 I FY07 I FY08 I 

New Workers' Compensation Indemnity ClaimS'• 
per 200,000 Exposure Hours (1 month lag) 
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In-Service On-lirne Performance· 
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In-Service On-time Performance· 
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Metro Gold Line (MGoL) 
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In-Service On-time Performance' 

Traffic Acddents Per 100,000 Train Mrles 
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ON-TIME PULLOUTS (OTP\ 

Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of 
the scheduled pullout time. The higher the number, the more reliable the service. 

Calculation: OTP% = [(100%- [{Total cancelled pullouts plus late pullouts) I by Total scheduled pullouts) X 
by 100)) 

Heavy Rail (Red Une) OTP 
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RAIL SERVICE PERFORMANCE ~ Continued 

IN-SERVICE ON-TIME PERFORMANCE (ISOTP) 

Definition: In-Service On-Time Performance measures the percentage of trains leaving all timecheck 
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The higher 
the numbJY, the more reliable the service. 

Calculation: JSOTP% = [(100% minus [(Total runs in which a train left any timecheck point either late or 
early) I by Total scheduled runs) X by 100)] 
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RAIL SERVICE PERFORMANCE - Continued 

Scheduled Revenue Hours Delivered (SRHO) by Rail lin 

Definition: This perfonnance indicator measures the percentage of scheduled Revenue Service Hours 
delivered after subtracting cancellations, outlates and in-service delays. 

Calculation: SRSHD% = (1-(Total Service Hours Lost I by Total Scheduled Service Hours)) 
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RAIL SERVICE PERFORMANCE ·Continued 

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle Failures 
are vehicle systems failures that occur in revenue service and during deadhead miles in which the vehicle 
did not complete its scheduled revenue trip or in which the vehicle did not start its next scheduled revenue 
trip. 

Calculation: MVMBRVF =Total Vehicle Miles I Revenue Vehicle Systems Failures 
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure 
hours. Indemnity - requires an overnight hospital stay or involves more than 3 calendar days of lost time. 
This indicator measures safety. 
Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New 
Cla1ms/(Exposure Hours/200,000) 

One month lag 1n report ng 
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Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator 
measures system safety. 
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accident& I by (Hub 
Miles I by 100.000)) 
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Safety Performance Continued 

Number of 482 Accidents In Vehicle Accident Management Systern (VAMS) Download by 
Avoidable (A), Pending (P) or Unavoidable (U) 

Bus Operating Divtsions 

Definition: Number of accidents that are coded 482 "alledged" accidents in prior 13 months and the 
accident determination as avoidable (A), pending investigation (P} or unavoidable (U). 

Calculation: Number of accidents in prior 13 months coded 482 "alledged" in the categories of A, P or 
U. 
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Safety Performance Continued I 
SUS TRAFF~ ACCIDENTS PER 100,000 HUB MILES 

Bus Operating Divisions I 
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Safety Performance Continued 
BUS PASSENGER ACCIDENTS PER 100,000 BOARDINGS 

Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator 
measures system safety. 
Calculation: Passenger Accidents Per 100,000 Boardings =(The number of Passengers Accidents I 
by (Boardings I by 100 000)) 
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Safety Performance Continued 
OCCUPATIONAL.SAFETY AND HEALTH ADMINISTRATION (OSHA, RECORDABLE INJURIES PER 

200,000 EXPOSURE HOURS 

L 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away 
from woti(, restricted work activity or job transfer, or medical treatment beyond first ald. 
Calculation: Number of OSHA Injuries /Illnesses Filed I (Exposure Hours /200,000) 
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Safety Performance Continued 
Ln ~ nR~ nAY~ (lWO PAlO PFR 200,00n F')(Pn~ll 

Definition: Number of paid working days lOst due to employees workers' compensation injuries each 
month per 200,000 exposure hours .. 
Calculation: (Total Temporary Disability Benefit Payments I Estimated TO Benefit Rate) x (517) I 
(Number 

On&llXIlllh.Jag.((om.amllll mcnt1!' 
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Safety Performance Continued 
RAIL ACCIDENTS PER 100,000 REVENUE TRAIN MILES (PUC Reportable) 

Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled. Thi~ 
Indicator measures system safety. 
Calculation: Rail Accidents Per 100,000 Revenue Train Miles= (The number of Rail Accidents I by 
(Revenue Train Miles I by 1 00,000)) 
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RAIL PASSENGER ACCIDENTS PER 100,000 BOAROINGs-
Oefinitton: Average number of Rail Passenger Accidents for every 100,000 Boardings, This indicator 
measures system safety. 
Calculation: Rail Passenger Accidents Per 100,000 Boardings =(The number of Rall Passenger 
Accidents I by (Train Boardings I by 100,000) 
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- CUSTOMER SATISFACTION 

COMPLAINTS PER 100,000 BOARDING~' 

Definition: Average number of customer complaints per 100,000 boardihgs. This indicator; 
measures service quality and customer satisfaction. · 

Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardlngs/100,000) 
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OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS 
Systemwide •nd Bus Operating Divisions 

Defimtion: Work-. elated tnjunes and rllnesses that result ln. death, loss of conscrousness, days away from wort(, restnctell 
work activity or job transfer, or medical treatment beyond first a1d which are filed per 200,000 exposure hours. 

Calcul_ation: New OSHA lnjunes filed per 200,000 Exposure Hours = New lnjuri~s /(Exposure Hours/200,000) 
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OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS - Continued 
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"HOW YOU OOIN'?" PERFORMANCE INCENTIVE PROGRAM 

Monthly Calculations· March 2010 
Metro Bus· Maintenance 

Oeflnrtion: A performance awareness l)(ogram desJgned to increase l)(oductivity and effiCiency. 

I 
I 

I 
Calculation: Performances by DIVISion are ranked from best to worst A SCOfe of 1 to 11 is asstgned, With 11 be.ng !he best and t betng the worst Each soore I 
for each performance lndtcator IS theo mutliplted by the weight aSSigned to the particular performance indtcator and then summed Summed values are sorted 
from htgh to low and the DIVISIOn W1!11 the highest score wtns the Pfogram award tor the month. 

I Malntenanco 

W~lg~l Olv 1 Olv 2 ~v3 Olv I orv a Olv 7 Olv 8 Otv 9 ~v 10 orv 15 ~v18 

Mtlea B"~we1on Total Road 
ne 60•t. 14338 1)39~ 1C>45.3 • .:.TIA '128:>.7 32jt,, J2~ •. 0 1214.7 2• O!l 131 

Potnts .. 6 e 1 II 2 10 11 f 8 I 
Anendance 20% '~)$ 09!1782 o9eto• 0.1111120 0.9!1o472 o.9d:i3~ @811111 0116965 097876 0 961145 0.9M81 

Pointe 9 2 8 10 11 8 7 ... 5 3 1 

New 1'\.C Cla:ms/200. (1:)0 

EJtp Hr$' 30% OOCCIO 11 t12M 0.0000 o:'oooo O.OCCIO 20~· 0.01100 20471A O.OCCIO 0.0000 27W.7 I 
Points 8 8 8 3 8 8 

'One month lag 

Totals 620 4.10 660 7.90 9.10 3.20 t .ao 7.20 3 tO 7.00 2.00 

FINAL Maintenance Division !tanking (Sortedl I 
RANKING OIV. Dlvl Dhr8 Olv6 D•v t ~'116 Dlv 3 Olv 10 Olv7 Qlv11 

Score 9.10 880 790 1.20 7.00 e.ao 390 s.:ro 2.00 
Rank 1•t 2nd )rd 4th 5th 6th lith 10th 11th 
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Monthly Calculations. March 2010 
Metro Bus ·Transportation 

Deflntuon: A performance awareness program des~gned to lnaease produC11vity and efficiency. 

"HOW YOU DOIN'?" PROGRAM - Continued 

«;alculatiorr. Perlonnance by DiviSion are ranked from best to won;t A score of 1 to 11 Is ass1gned, Wllt\11 be1ng the best and 1 being ltle WOI'sl Each score 
for each performance indicator Is !hen multiplied by the wetght asSigned to the particular performance indicator and then summed Summed values are sorted 
from high to low and the DiYitlion wllh the h1ghest score wins the program award for the month 
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"HOW YOU DOIN'?" PROGRAM • ConUnuod 

Monthly Calculations- March 2010' 
Metro Rail 

Definition: A petformance awareness program destgned to Increase productivity and efficaency. 

Calculation: Pertormance indrcators are ranked from best to worst Performance percentages for vanous Indicators are averaged and outcomes are are 
sorted from h1gh to low. The rail line competes with itself on Its own improvement over prior year petformance The percentage score showing best 
•mprovement (or least decline) wms tfle program award for the month. 

Metro Slue LIM 

Wayside AY<~IIablllty Mar-49 

Track 100.~ 

Sognars 99.~2% 

Pow< If 100.00% 
Wayside Por1onnance 99.97% 

Vehicle Performance. 
Flell SVc. Perfomiance 99.93~'. 

Rail Transportation 
Operatoons & Control Perl. 9998% 

In-Service Porformance 
Controllable RH Delivered 9U2'4 

llal Rail Une Perlormanco 99.96'l'. 

JMetro Rail Final Ranking {Sorted} 
Rail Line p :o 
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Rank ----==------=---=I s I -
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100.000~ 
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MCllrO Ope<BilOnl Monthly Rep<JI11or Morc:/1 2010 

Matro R • ' ote I'Aotro G~n Line 

Y-ty 
y_,. ._, -. .. 
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"HOW YOU DOIN'?" PERFORMANCE INCENTJVE PROGRAM 

L Quarterly Calculations: FY10-Q3 
Metro Bus ·Maintenance and Transportation 

Definition: A performance awareness program designed to increase prpductivity anc;l efficiency. 

Calculation: Data reflects a cumulative total of performance data for each performance indicator for the three months in the 
most current closed quarter. Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, w1th 11 
being the best and 1 being the worsL Each score for each performance Indicator is then multiplied by the weight assigned to. 
the particular performance measure, summed with the other scores ror that Division and sorted from high to low score. 

,-
M.llntenanco 
Miles Between Total 
Road Calls 
Points 

Attendance
Points 

Claims 1200000 
Exp.Hrs 
Points· 

Transportatton 
In-Service On-nme 

Weight 

10.0% 

16.0% 

Performance 12.6% 
Points 

Males Between Total 
Road Calls li.p·~ 
Points 

AccldentsJ1 QOk Hub 
Miles 

Points 

Complaints/ 1 OOK 
Boarding& 
Points 
Claims 1200000 
Exp.Hrs 
Points· 
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7.6% 

12.5% 
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4 5 6 z. 9 3 
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8 9 1' 2 4 3 
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4 5 6 7 9 2 
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2696 
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Olv 15 
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1315 
3 
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1 4 5 1 3 

0.0000 13.1183 
·9 

0.0000 
9 

8.1507 

7 
e.,oeoe 

8 

0.7815 0. 7563 O.ti968 0.7534 0,6550 

14 7 5 6 1 

21178.0 2697.1 1175.!! :l081 0 1315.0 
tt to 8 3 

2. 9961 2.9707 3-.3052 4.:}.1 02 3.6480 3.j656 2.2020 2.3168 4.2129 2 5<108 2.5773 

8 7 

2.1528 ;9999 
9 10 

~-72S4 1Q,3531 
t 7 

4 1 3 

3 2856 1.9851 303382 
4 11 3 

IM323 22.4647 t4-~ne 
II 1 3 

5 1 .10 2 9 8 

2.7607 3.2441 3.5964 2,2571 3,0327 o~,;4i!i2 
7 s 2 e 6• 1 

8.5188 ~!f.Q949 8.3077 11.22¥ /v.3872 t3,3500 
tO 8 11 5 6 4 

Totals 5.28 6.08 7.00 4.83 6.43 4.43 9.35 7.20 6.63 4.10 

FIN At 
RANKING 
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OIV. 9 DIY. 3 OIV. 15 OIV. 6 01\-, 2 DIV. 1 OIV. 5 OtV. 7 DIV. 10 
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''HOW YOU DOIN'?" PROGRAM • Continued 

Definition: A peffonnance awareneaa program designed to inc:feaee productivity and efficiency. Based on monthly "IN· 
SERVICE" Performance as reported by RAIL OPERATIONS CONTROL 

Calculation: Performance indicator uees Revenue Service Hours Lost due to the associated Rail Operating Problems not 
including the Revenue Service Hours Lost due to accidents, police. or health problems. Performance percentages for various 
Indicators are averaged and outcomes are are sorted from high to low. The rallline competes with itself on its own 
improvement over prior year performance. The percentage score showing best improvement (or least decline) wins the 
program award for the quarter. 

lm roveftWnt fmm Prevlou. Year 

Over1111 Rill Line 
Performance 

.Jan-10 0.04% 0.00% 

Feb-10 .0.03% 02% .0.06% 

Mar-10 -0.01% 003% ·0.01% 

Quart.r Ave111ge 0.00% 0.04% ~.02% II % 

Metro Rail Fln11l A.nklng (Sort.cl) 
Rail Line :o BLUE.. GREEN 

li .00% .002% 
Rank 1st 2nd 3rd 4th 

Metro Rail Ranking • Quarterly 

0.04% 

0.01% 

--.-- I 1 _ 
1st 2nd o.W% 

~.02% 

-0.04% 

l 

Metro Operll1ioM Monthly Report for December 2009 Page42 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



~· a. 
~· 
0 
z 
~ 
;:;: 

.. , 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



-------------------
Los Angeles County Metropolitan Transportation Authority 

Financial Status 
March 31,2010 

FT A Quarterly Review 
May 2010 

®Metro 



-------------------
3rd Quarter 

• Actual FYl 0 PA, PC, TDA sales taxes still tracking $130 
million below budget 

• Actual FYl 0 thru 2Ql 0 Meas R was 95% of PA/C 

• Recession is over? 
- Dow hovers around $10,500-$11,000 

- LA County unemployment stay over 12% 

- Transit indicators stabilize 
• Ridership 8% below FYl 0 budget 

- Bus ridership, 8% down 

- Rail ridership, 1% down vs prior year 

• Fare revenues 8% below budget 

• Operating costs below budget 

~Metro 



- - - - ·- - - - - - - - - - - - - - -
3rd Quarter 

MTA FYl 0 Budget $3.9 billion 
MGLEE ridership less than hoped for 

- Sales taxes appear to have bottomed 
- Budget update 

• Meas R will exceed budget due to conservative estimate for 
SBOE start up 

• CEO reduced budget expenses by $65 million 

Excise Tax 
- Replaces sales tax on gasoline 
- One time STA of$400m statewide 

~Metro 



-------------------
FYl 0 Look Ahead 

• Labor contracts 

• New LRV procurement 

• Stimulus 2? 

• Sales tax revenue? 

~Metro 

------------- -- - ------- ------ ----------- -- ------------------- ------------ ---------------------------- ---------------------------------------------------
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-------------------
Construction Safety 
Jan - March 2010 

• MGLEE Construction has been underway for more than 70 months 
or 1 ,988 days. 

• 4,407,527 work hours project to date. 

• The recordable rate is (2.0); well below the published incident rate of 
(5.3). 

• Forty-three recordable injuries have been reported Project-to-Date. 
Thirty-Three (33) involved medical treatment and restrictive duty. 
Ten (1 0) required medical treatment only. 



-------------------
Construction Security 

Jan- March 2010 

• MTA Security and LASD full responsibility for security during 

revenue operation. 

• Minor Security issues graffiti I theft. 
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-------------------

P2550 J>ro~ consists of acquisition of 50 light rail vehicles from 
AnsalcfoBreda (AB) 

39 vehicles have been delivered to Metro 

38 Vehicles are at Metro Gold line; 36 are Conditionally Accepted: 
Have accumulated over 1.7 million revenue service miles 
Since Se_ptember 09, weekday rollout average is 18 - 22 cars to support Gold 
Une ancfEastside service requirements 

One vehicle remains at Metro Blue Line for testing 

11 Vehicles are in Pittsburg, CAin Final Assembly 
Prototype vehicles 701, 702, 703 are in various stages of modifications to 
upgrade to current configuration. 



-------------------

Vehicle availability and reliability for revenue service has improved 
considerably. P2550 Mean Miles Between Failures (MMBF) averaged over 
23,000 miles during the past six months. 

Further brake and propulsion and communications hardware/software 
upgrades are o~omg Vvith good results. ATP {fWC systems software 
upgrades are also ongoing. 

Project Team meets, on regular basis, with the PMOC team to update on 
project status 

A Project Close Out Plan has been submitted to PMOC. 

Project Progress Review Meetings are ongoing; next meeting scheduled in Los 
Angeles starting May 21, 2010. 



-------------------

Draft Heavy Repair Manuals have been submitted and review is ongoing. 

Warranty Program has started since the acceptance of the first vehicle in 
March 2008. 

Warranty and Contract spare parts delivery have been late but the delivery is 
ongoing. Several containers have arrived in LA recently. 

The revised Delivery Schedule calls for 50th car delivered to Metro December 
2010. 
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Los Angeles County Metropolitan Transportation Authority 

-~Jl a!~u GtiJ ill L jr1a EaSj£~jtJ~ E~{tarJ~iorJ 

rr 8U!Jr!arJy Pf~~~flt!J!i!Jfj 

~ Metro 
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~ 3 !t 0 $ !JJ 1J !..] I J ~ E~::;t::;] fl8 E;.f! !~I J::JJ !!)I j 

? t!JJ8ct U p{)~tEj 

• 6 Mile Alignment 

• 1. 7 Miles of Tunnel 

• 8 Stations (6 At-grade 
& 2 Underground) 

• Park & Ride Facility 

• Direct Connection to the 
Pasadena Metro Gold 
Line 

• $898.8 million 

• On-Time/Within Budget 

• Over 4.3 million Safe 
Work Hours 

• Opened to the Public 
November 15, 2009 

GDMetrd • • • • 
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J'.iJct.r!J BwJ~ !.]JJ!:! ~~!~]ilc E~{tciJ:J]rJJJ 

fJ t!JjBct GJu~~0hl! ;~~t] y]t]~~ 

• Contract C0803 Substantial Completion was issued 
to the Contractor (ELRTC) on November 15, 2009. 

• Closeout activities are continuing for the ELRTC 
Contract C0803 scope; including negotiations of 
remaining contract modifications, warranty, spare 
parts/materials, and as-built drawing requirements. 

• ELRTC has removed several field office trailers from 
the construction site per the demobilization plan. 

• Closeout activities have begun on Contract C0893 -
Pomona Atlantic Parking Structure, which opened to 
the public on April 16, 2010. 

~Metro 
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• Metro is reviewing comments received from Caltrans 
and the County of Los Angeles on the Maintenance 
Agreements for the guideway elements along their 
right-of-way. 

I • Remaining Third Party Agency final invoices are 
being generated for payments. 

• Cost data has been provided to the Metro Asset 
Database on the Metro Gold Line Eastside 
Extension Project. 

• Closeout of Professional Services contracts is 
continuing for services which have been completed. 

~Metro • • n 
ld 
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t-
I Description 

Dec-09 Mar-10 
Variance 

Current Budget Current Budget 

CONSTRUCTION 650,702 650)02 

SPECIAL CONDITIONS 57,032 57,032 

RIGHT-OF-WAY 37,681 37,681 

PROFESSIONAL SERVICES 135,860 I 13s.a6o I 
----

PROJECT CONTINGENCY 7,401 7,401 -
-

PROJECT REVENUE (4,662) (4,662) -

SUBTOTAL 884,014 884,014 . 

PROJECT FINANCE COST 14,800 14,800 -
TOTAL 898,814 898,814 . 

~Metro • ••• •••• • •• • • ••••••••• 
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Exposition Metro Une Construction Authority 

id-City Exposition ight Rail Transit Project 
FTA Quarterly Review ·- May 26, 2010 

.....,r..,.. Mid-Qty/Exposition 
~ Ltght Rail and Station 

1:.....() 1 Aerial Station 

--· Undercrussing 

SEGMENT C 

-

1 
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-
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I 
Metro ~a1l Statron 

Metro ~a•lline 
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SEGMENT B SEGMENT A 



-------------------

Major Issues 

• Schedule 
' Contractor's latest schedule shows a 58-week project delay 

• Although there are numerous areas of work that are behind 
schedule, the critical activities continue to be: 

o La Cienega Bridge 

o Ballona Creek Bridge 

c Farmdale Crossing 

• There are a number of activities that could result in further delay 

o Changes to the Farmdale Avenue grade crossing 

o Blue Line Tie-in 

o S&l Facility 

r=- n o Installation of Automatic Train Protection 
0 I~ --r~uCJ"' 



- - - - - -· - - - - - - - 1- -· - - .. -· 

Flower Adams Overcrossing 



-----~-------------

Tile installation at the Crenshaw Boulevard Station 



--------~--~-------

Western Avenue Station with installed canopies, 
fencing and tiling 



- - - - - - - - - - - .. - - - ·- - - -

MSE Walls From La Cienega Aerial Structure to Ballona 
Creek Aerial Structure 



---------- - -

.. 

-

' ---

Falsework Removal at La Brea Aerial Structure 



-----------~-------

Major Issues (cont.) 

• Project Budget 
• The awarded construction packages are currently within budget 

• There are a number of areas that pose significant risk to the budget 

c Project Delays 

a Venice Robertson Aerial Station 

a Foshay Safety Enhancements 

[J Changes to the Farmdale Avenue grade crossing 

a Blue Line Tie-in 

o S&l Facility 

o Profession-al Services 

a Third Parties 

r-l m Additional changes to Project Scope 

0 &JJ0 a Installation of Automatic Train Protection 



--- - -------------

Design-Build Procurement 
• Finalizing scope and contract with the 2 most qualified design-build firms to 

conduct Preliminary Engineering (PE) and compete for final design and 
construction 

• Technical Design Kick-Off meeting was held on March 25 with both firms 

• Notice to Proceed (NTP} for PE will be issued in mid-April 

• Anticipate completion of Preliminary Engineering in November 2010 

Third Party Coordination/Outreach 
• Met with City of Santa Monica to discuss project status and areas of concern 

• Met with City of Los Angeles, City of Santa Monica. and CPUC to discuss at-grade 
crossings on the bikeway 

• Toured Kilroy properties located adjacent to project alignment to follow up on 
noise and vibration discussions 
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Quarterly Progress Report 

As of March 31,2010 

®Metro 



-------------------
Grants Status as of March 2010 

Program Crant No. 
Award Award 

Spent 
Date Amount 

(S in millions) 

Urban Area Formula Funds CA-96-X012 6/2009 $225.2 $25.2 
Includes TE-l% CA-96-X057 6/2009 $1.0 $0.0 

New Starts CA-36·0001 7/2009 $66.7 $66.7 

Surface Transportation CA·66-X005 8J2009 $6.8 $0.2 
Program (STP) 

Fixed Guideway CA-56-0001 5/2009 $8.2 $0.1 

TIGGER CA-77-0002 3/2010 $4.5 $0.1 

TOTAL $312.3 $92.3 

~Metrd 



-------------------
Summary 

• Successfully submitted ARRA required reports 
- 1512 Recovery.gov 

- 1201 in TEAM 

- Quarterly Progress Reports in TEAM 

-Transportation & Infrastructure Committee (T&I) 
monthly report 

• 131.5 total FTEs paid in reporting quarter 

• 40 contracts awarded 

• $208.9M contracted amount 

~Metrd 



-------------------
Projects as of March 201 0 

1. Acquisition ofl41 Buses 

2. Replace 20 M BL Traction Power Substations 

3. Eastside Light Rail Transit Project 

4. Bus Overhaul for 290 buses 

5. Electrification of CNG Fueling Compressors 

6. Installation of Canopies at Metro Red Line Stations 

7. Wayside Energy Storage Substation (WESS) 

8. Replacement Fiber Optics 

9. Enhancements to El Monte & Harbor Transitway Stations 

10. Red Line Station Emergency Egress 

Total 

~ Metrd 

Awarded 
(Sin millions) 

$ 84.0 

$ 71.0 

$ 66.7 

$ 47.0 

$ 28.0 

$ 6.8 

$ 4.5 

$ 2.5 

$ 1.0 

$ 0.8 

$312.3 



-------------------
March Quarterly Progress Report 

COMPLETED PROJECTS 

~Metrd 



-------------------
Eastside Light Rail Extension Project 

Eastside Light Rail Extension Project Area Map 

®Metrd 

• NS Grant CA-36-0001 

• $66.7M Project award 

- Spent $66.7M (100%) 

- Drawdown $66.7M 

- Unspent balance SO.OM 

• 25 Contracts awarded 

- Contracted amount 
$57.2M 

• All grant funds spent 
pending FTA guidance to 
close out grant 

• 631 ,642 Total hours paid 



--~----------------

Replacement Fiber 0 tics 

Fiber Optics equipment in a rail station 

®Metro 

• CA-96-X012 (Sec. 5307) 

• $2.5 M Project award 

- Spent $2.4M (96%) 

- Drawdown $2.4M 

- Unspent balance $0.1 M 

• 1 Contract awarded Feb-2009 

·- Contracted amount $2.4M 

• Contract closed M ar-201 0 

• Replaced fiber optics (closing out): 

- Metro Red Line (MRL) 

- Metro Blue Line (M BL) 

- Metro Green Line (MGL) 

• 1,666 Total hours paid 



-------------------
March Quarterly Progress Report 

ON- GOING PROJECTS 

GDMetro 



--------~----------

Acquisition of 141 Buses (50-32' /91-45') 

32' NABI bus delivered 

45' NABI Bus 

® Metrd 

• CA-96-X012 

• $84.0M Project award 

- Spent $11.6M (14%) 

- Drawdown $10.9M 

- Unspent balance $72.4M 

• 5 Contracts awarded 

- Contracted amount $81 .5 M 

• Scheduled completion 50-32' 
buses Jul-201 0 
- Received 10 of SO buses 

• Scheduled completion 91-451 

buses Jul-2013 

• 64.6 Total FTE's reported for 
quarter (lTD 16.5 FTE's) 



- - - - - - - - - - - - -· -· - - - - -
Replace 20 MBL Traction Power Substations 

CD Metro 

High Voltage 38kV 
Class SF6 Gas 
Insulated Circuit 
Breaker for 
Washington Traction 
Power Substation 

• CA·96-X012 & 
CA·56·0001 (FG) 

• $71.0M Project award 

- Spent $1.5 M (2%) 

- Drawdown $1.2M 

- Unspent balance $69.5M 

• 1 Contract awarded Oct-2009 

- Contracted amount $54.8M 

• Scheduled completion Jul-2014 

• Design phase & equipment 
acquisition started 

• 6.4 Total FTE's reported for 
quarter (lTD 2.5 FTE's) 



---~---------------

Bus Overhaul for 290 Buses 

. , 

~Metro 

• CA-96-X011 

• $47.0M Project award 

- Spent $5.3 M (11 %) 
- Drawdown $5.0M 

- Unspent balance $41.7M 

• 1 Contract awarded 
- Contracted amount $5.9M 

• Start date- jul-2009 
- 68 buses overhauled to-date 

• Scheduled completion Jun-
2011 

• 50.5 Total FTE's reported for 
quarter (lTD 21.5 FTE's) 



----~--------------
Electrification of CNG Fueling Compressors 

-

• CA-96-X01 2 
.,. $28.0M Project award 

- Spent $3.9M (14%) 
- Drawdown $2.SM 

- Unspent balance $24.1 M 
., 4 Contracts awarded 

- Contracted amount $6.6M 

- First contract awarded Jun-2009 

~ Scheduled closeout Sep-2012 

• In progress - Electrification of 
compressed natural gas (CNG) 
fueling compressors at ten bus 
division including CNG fueling 
upgrade at two bus divisions 

'-"--- --N e- w----'-E-Ie-ct-ric_M_o_to-r --------J • 5.4 Total FTE' s for the quarter (lTD 
~ 3.5 FTE's) 

Metro 



- - - - - ·- .. - - - - - - - - - - - -
Installation of Canopies at Metro Red Line Stations 

Civic Center Station 
Presently·> 

~Metrd Civic Center Station with 
Canopy 

• CA-66-XOOS 

• $6.8M Project award 

- Spent $0.2 M(2%) 

- Drawdown $0.1 M 

- Unspent balance $6.6M 

• Scheduled contract award Sep-
2010 

• Scheduled closeout Aug-2012 

• FTA approved reduced scope
of-work from 5 canopies to 3 

• 0.3 Total FTE's reported for 
quarter (lTD .12 FTE's) 



- - - - -· - - .... - - - .. - - -· - - -
Wayside Energy Storage Substation 

Flywheel 

Gt} Metrd 

"" .. . 

• CA-77-0002 (TIGGER) 

• $4.SM Project award 

- Spent $0.5M (1%) 

- Drawdown $0.04M 

- Unspent balance $4.4M 

• Out to bid Jun-2010 

• Scheduled contract award Nov-
2010 

• Scheduled completion Jul-2013 

• Specifications being prepared 
for a D/B contract solicitation 

• 0.6 Total FTE's reported for 
quarter (lTD .6 FTE's) 



------~-~------~---
Enhancements to El Monte & Harbor Transitway Stations 

Artesia Station 

~Metro 

• CA-96-XOS7 (TEl%) 
• $1.03 M Project award 

- Spent $0.01 M (1 %) 

- Drawdown $0.01 M 

- Unspent balance $1.02M 

• 1 Contract awarded Sep-2009 

- Contracted amount $0.07M 

• Scheduled closeout Aug-2011 

• Finalized site assessments & 
issued Request for Interest and 
Qualification for El Monte & 
Artesia Transit Centers artwork 

• 0.2 Total FTE's reported for quarter 



-------~----~------
Red Line Station Emergency Egress 

Station Emergency Egress - widening of stairs 

®Metro 

• CA-96-XOl 2 

• $0.8M Project award 

- · Spent $0.6M (78%) 

·- Drawdown $0.5 

- Unspent balance $0.2 

. , 2 Contracts awarded May-200·9 

- Contracted amount $0.4M 

• Scheduled completion Dec-201 0 

• Emergency stairs widened at 
7th/Flower- closing out 

• 3.4 Total FTE's reported for 
quarter (lTD 2.2 FTE's) 



--------~- -- - - - ~ - - -

Funding Status as of March 2010 
(Sin Mill ions) 

$350.0 
Awarded, $312.3 

$300.0 

$250.0 

$200.0 

$150.0 

$100.0 _ Spent, $92.3_ 

$50.0 

$0.0 

Gt}Metro 
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--------~----------

-



-~------~--~~~-----

- Board Approval of US DOT National Evaluation Plan 

- Circulation of Draft Environmental Documents for 1-10 and 1-110 

- Public Hearings for Environmental Document on March 9 & 10 

- Board Approval of Schedule Adjustment 

- Completion of Low Income Assessment Report and Board Approval 



-----~------~--~---

Apri l CTC Approval of Des1gn-Build Authori ty 
for 1-10 and 1·11 0 Express lanes 
Metro Board Approval of Administrative 
Account Fee Schedule 
Approval of Environmental Document 

May Release of Design, Build, Operate & 
Maintain (DBOM) RFP 
Notice to Proceed for El Monte Transit 
Center Design-Build Contract 
Advertise Design-Build Contract for 
Patsaouras Plaza 
Construction Started on Artesia Transit 
Center Improvements 

June Pre-proposal Conference for 
Expresslanes DBOM RFP 

mMetro 

E1 Monte Transit Center 



-----~-~~~--~-~----

-- - -

Description 

Pomona (North) Metrolink Station 

Acquire 59 Clean Fuel Buses 

Transit Signal Priority- Downtown LA 

Harbor Transitway Improvements- Phase 1 

Harbor Transitway Improvements- Phase 2 

Express Park 

El Monte Transit Cent~r· 

Patsaouras Plaza Connector 

Promote Van pools 
Increase Bus Service 

ExpressLanes Open 

1-10 ~nd HOT Lane & 1-110 Adams Blvd Improvements 

Metro 

• 
• • 
• • • 

• 
• 
• • • • 

• lllltran6 
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--- .. - -- ----
Los Angeles County 
Metropolitan Transportation Authority 

- South Bay Metro Green Line 
Extension 

--·-- , .. ---

Green line 
South Bay~ 

r 

- - - - -~----- -....,....... - ----

Gold Una 
Foothill Extension 

FTA Quarterly Review Planni,ng Update 
~ May 26,, 2010 

·Metro 



-~----~------------

Eliminate bus lane 
from Sepulveda to mid-block 
Veteran/Gayley (0.3 mile). 

----.\---' 

Wilshire Boulevard BRT 

Retain jut-outs 
bet>veen Malcolm 
and Comstock 

rl 1/ywood 

S set 

~ P ROPOSED PROJECT 
I ~ 

3ru 

PROJECT ALTERNATIVE ~ 

.. 
. - !!i!ip:=::::=;l M*' {~ 

, 



-~----~----~-------

Wilshire Boulevard BRT 



-~----~---~--------

Wilshire Boulevard BRT 

DEIRJEA to public for review - I 
Hold four public hearings 

Incorporate public comments - I 
Prepare FEI RJEA 

I 



------~---~-------~ 

Metro Rapid System Cap Closure Lines 

Legend 
-- Gap Closure Lloos 

- EJ(J&1i0o;l Metro RdPid une, ...,aJYJaJY 201 o 
--u. Future GaQ Closure Lmes 

Metro OfanQ& lt1e 
~ Metro Ran and Stations 
--. Metrot10~ ~nd Stations 

Metro Rapid 
Gap Closure L.ines 



------~-~-------- -
Transit Priority System 

' 
-·- . 

u! :I Corridors j 
i, 

' 

West Oly~mpfc i 

-

Garvey-Chavez 
-

Manchester 

Atlantic 
I 

I 
I 

San Fernando· South I 

I Central ' 

-

Sepulveda •I 

Torrance-Long Beach 

G) Metro 

- ........, 

~' Gap Closure City of t.A. ·Outside City oft.~. 
TPS BSP Line 

o/o Complete ~o/~ Complete 
• 

Open I t00°/o ---

Open ~OO%i Design 70% Complete 
- - - - -

=- -~-
n.l• 

Open n 11 0U0/o Constru_s:tion 7Qo/o Complete 
--

II 

Open Design Initiated 

I --- February 2010 
,. 

Open ' 1 OOo/o ---
-- I 

Open ! 40°/o ---
" i 

Ope·n· 1 00°/o :MOU To Be Initiated 
By August 2010 ' li - := ~ ~ I::::: 

TBD Design 20% Complete TBD 

TPS =City of L.A. Transit Priority 'System- Based on 1loops & transponders 
B.SP = Outsiqe City ot1,A ... Wil]!tess teehnology 

6 ' 



-------------~-----
Station Construction & Budget 

• City of Los Angeles 

- Metro nequested a commitment to install 14 sh.elte~s Oril 7 Metro 
Rapid lines 

• Los Angeles County 

- Completed construction contract review 

Will request County to .begin selecting shelter design 

• Other Cities 

- Will initiate discussion to select shelter designs and locations 

• Project Budget 

- The project budget remai'ns tJ(lchanged 

~Metro 
7 



________ .. __ _ ------
Westside Subway Extension Corridor 

Status: 
~ ......... = ---

• tl;dministrati.ve Draft EIS/EIR submitted to FTA on April 22nd 

• Preliminary New Starts Rating Templates submitted on April ath 

• 4th round of Outreach meetings conducted Aprm 12th - 21st 

• Tunnel technology presentation to Metro Construction Committee on June 20th 

·• Release of DEIS/DEIR scheduled July 2010 

; 

'8mRLY / 
HILLS./ 

'· . .. 

'"Segrllml 
fmilat -·· 

- 21o 3 sta11ons 
$1.67 billf011 --
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Westside DEISJDEI R Schedule 



-------------------
Regional Connector Transit Corridor Study 
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Regional Connector DEISJDEIR Schedule 
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Crenshaw fLAX Transit Corridor ·<>o· ~~ 
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Crenshaw /LAX Transit Corridor Schedule 



---------~---------

Eastside Transit Corridor Phase 2 



-------------------
Eastside Transit Corridor - Phase 2 

DEISJD I R Schedule to LPA 
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South Bay Metro Creen Line Extension 

South Bay Metro Green Li•uteE~tension Studfirea 
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~ -------------------
South Bay etro Creen Line Extension 

Schedule 
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FfA NEW START PROJECTS QUARTERLY REVIEW MEETING 

FT A Action Item Status- March 4, 2009 

Outstanding There was one Outstanding Action Item that was identified at the May 
Action 27. 2009 FT A Quarterly Review Meeting as indicated below with its 
Items disposition in italic: 

01-05/27/09 Bus Fleet Management Plan: The LACMTA will provide the 
PMOC/FT A draft copies of the Bus Fleet management Plan by August 
26.2009. 

Status: Pending: The LACMI'A provided the PMOC!FFA draft copies 
of the Bus Fleet Management Plan (BFMP) on February 26. 2010 
addressing PMOC comments. A final draft is scheduled to be issued in 
April 2010. 

FTA Action Item Status- December 2, 2009 

Outstanding There was one Outstanding Action Item that was identified at the 
Action December 2, 2009 FT A Quarterly Review Meeting as indicated below 
Items with its disposition in italic: 

0 1-12/02/09 P2SSO Settlement Agreement: The LACMTA will provide the 
PMOC/FTA a copy of the P2550 Settlement Agreement with 
Ansaldobreda. 

Status: Pendi11g: LACMTA Legal Counsel is drafting the request leiter 
establishing the legal basis for the settlement and the selllement amount. 


