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AGENDA

FTA QUARTERLY REVIEW MEETING

Los Angeles County Metropolitan Transportation Authority
Wednesday, August 29, 2012 - 9:00 a.m.
William Mulholland Conference Room — 15" Floor

OVERVIEW

FTA Opening Remarks

Metro Management Qverview
Financial Plan Status

Legal Issues

America Fast Forward

General Safety and Security Issues

TEOOWR

CONSTRUCTION REPORTS

A. Crenshaw/LAX Transit Corridor

B. Metro Gold Line Eastside Extension

C. Metro LA CRD (ExpressLanes) Program
D. Mid-City/Exposition LRT Project — Phase 1

METRO PE REPORTS
A. New Starts Projects / Tiger Projects Overview
B. Transit Project Delivery Overview
C. Transit Corridor Projects
¢ Westside Subway Extension
¢ Regional Connector Transit Corridor

METRO PLANNING REPORTS
A. Small Starts Projects

¢ Wilshire BRT Project

¢ Gap Closure Project
B. Other Projects
East San Fernando Valley North South
Metro Green Line to LAX
South Bay Metro Green Line Extension
Eastside Transit Corridor — Phase 2
Restoration Historic Streetcar Service
ARRA Projects

* & & & ¢+ 0

OTHER PROJECTS
A. P2550 Rail Vehicle Program
B. P3010 New Rail Vehicles

FTA ACTION ITEMS

PRESENTER
Leslie Rogers
Arthur Leahy
Terry Matsumoto
Charles Safer
Paul Taylor
Vijay Khawani

Rob Ball

Dennis Mori
Stephanie Wiggins
Eric Olson

Martha Welborne .
Krishniah Murthy

Dennis Mori / Martha Welborne
Girish Roy / Martha Welborne

Martha Welborne

Jesus Montes
Victor Ramirez

FTA/PMOC

PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING

Los Angeles County Metropolitan Transportation Authority
Wednesday, November 28, 2012
William Mulholland Conference Room — 15" Floor
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Westside Subway Extension
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Legend Regional Connector
Direct Reporting Relationship Project Management Organization Chart
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COUNTYWIDE PLANNING
ORGANIZATION CHARTS
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LAVt Airport Metro Connector
Board of Okectors — Project Management Organization Chart
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LACATA East San Fernando Valley Transit Corridor
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Los Angeles County Metropolitan Transportation Authority
2012 Government Relations Legislative Matrix

August 2012
STATE ASSEMBLY

AFB 1229 Would authorize the California Transportation Finance Authority to direct the March 2011 - Held t_mc!er
(Feuer) Treasurer to utilize unrestricted moneys held by the Catifornia Transportation Support ;ubmtissmn
Finance Authority to subsidize the payment of interest by those local or regional Ae"?: -
agencies on revenue bonds issued by those agencies pursuant to these provisions. PRIBPHSt
A:_IIIBOB Would allow for Continuous Appropriations from the Highway Users Tax Accountin | APril 2011- Assembly
(Miller) the Transportation Tax Fund in any year in which the Budget Act has not been Support gpproPtrtiatmns
enacted by July 1* e i
- — . >
AB 1444 Would establish an expedited judicial process for transit projects subject to Jan 2012 - Assembly
(Fauer) environmental lawsuits. Suppert Appropriations
AB 1446 Would authorize the Los Angeles County Metropolitan Transportation Authority August-Support | Senate
(Feuer) (MTA) to place before the voters an ordinance to extend Los Angeles Measure R Work with
; ) sales tax indefinitely. Author
A: 1532 Would establish a Greenhouse Gas Reduction Account to fund measures and March 2012 - ‘S\Q“ate e
(Perez) programs to reduce greenhouse gas emissions. Support FRIRDEIATONS
Committee,
L » 8/16/12
ATB 1600 Would allow the Metro Gold Line Foothill Extension Construction Authority to plan, Ma"‘;(h 2,‘:'1‘2 = Senate "
(Torres) design and construct the Foothill Extension into San Bernadino County REATE W) Appropriations
Author Committee
AB 1706 iari ; : o March 2012 - Senate Floor
(Eng) Would amend current law to clarify vehicle axle weight limits Supisait Work
- With Author
AB 2147 lari Metro's red-light phot m m March 2012 - Assembly
(Cedillo) Would clarify the statutes related to Metro's red-light photo enforcement progra Py TubRéporiation
bt e SR A U A T T - e S E = = 1| Committee
AB 2245 Would exempt certain bike-lane projects from the California Environmental Quali Eearch 3012 Senate
{Smyth) At iCE.QA) grocess 2l b ty Support Appropriations
' : Committee
AR EL7 ' 's Transit Court to administratively process violations for illegal | APril 2012 - Sengte
(Lowenthal) vwezgliﬂ;gwgﬁzg?éﬁ > & s Y PIs i g Support Work Appropriations
With Author Committee
AB 2405 : ; i : : March 2012 - Senate
Would authorize alternative-fuel vehicles to use the Express Lanes without bein .
(Blumenfield) su?n}ject tg a toll u P g Work With
Author

8/14/2012




AB 2440

Los Angeles County Metropolitan Transportation Authority
2012 Government Relations Legislative Matrix
August 2012

STATE ASSEMBLY

March 2012 -

Would amend current law affecting Metro’s procurement process (Metro Sponsored) Senate

{Lowenthal) Support i
AB 2477 ; re ; ; ; ; March 2012 - Senate

lar
(Garrick) t\éﬁ?éfje;a ify state law specific to placement of video event recording equipifient in SGpBort Work ApprOBHAtIGns

STATE SENATE

With Author Committee
Los Angeles County Metropolitan Transportation Authority
2011-2012 Government Relations Legislative Matrix

August 2012

SB 517 Would move the existing California High-Speed Rail Authority into the Business June 2011 - Assembly
(Lowenthal) Transportation and Housing Agency, requires reappointment of the Authority board | Work with Author | Appropriations
and places ethics restrictions on the Authority. ek CafniEae
SB 693 : : - Dri ; April 2011- Senate
(Dutton) Would expand existing state authority for Public Private Partnerships. SuBpoPE Work Transportation
With Author and Housing
i , Committee
SB 862 Would establish the Southern California Goods Movement Authority consisting of | April 2011- Senate
(Lowenthal) representatives from specified entities. Oppose Work Transportation
With Author and Housing
- ey _ Committee
SB 867 Would establish the Build California Bonds Proegram to be administered by the March 2011 - Senate )
(Padilla) California Transportation Finance Authority. Support Transportation
and Housing
i Committee
SB 907 Would create the Master Plan for Infrasfructure Financing and Development April 2011- Assembly lobs,
(Evans) Commission Support Economic
Development
and the
Economy
£y ™ L e i Committee

Deferreds=bill will be Drought up &t another time; Cnaptered =ulll has become law; LA=Last Amended; Enralied=bill sent to Governcr for approval or veta
Nole: "Status® will provide most recent action on the legisiaton and current Position in the legisiative process. B/14/2082




Los Angeles County Metropolitan Transportation Authority
2012 Government Relations Legislative Matrix
August 2012

STATE ASSEMBLY

SB 910 Would create standards for vehicles attempting to pass bicycles on a highway and | July 2011 - Assembly
| (Lowenthal) penalty amounts for a violation. Would require the driver of a vehicle, when passing | SUPPOIt Appraprations
a bicyclist, to allow three feet of space between the vehicle and the blcyclist when a
- e road does not have adequate width to accommodate motorist and bicyclist. 1 .
SB 1117 Would require CTC to prepare a statewide passenger rail transportation plan for April 2012 - Senate
! (DeSaulnier} | adoption by September 2014 Support ABRFORriations
= : i : Suspense file
SB 1225 Would provide a local control mechanism of Amtrak’s Pacific Sufliner Corridor. March 2012 - Assembly
(Padilla) Support Appropriations
Committee,
8/16/12 |

Deferred = bill will be brought up at another time; Chaptered=ill has become Ww; 1A =Last Amended; Enrolled=bill sent to Governor for approval or veto
Note: "Status® will provide most recent action on the legisiation 8nd urréal position in the legisistive process. 8/14/2012
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‘Moving Ahead
For Progress In
The 21° Century

MAP-21
s 27 month bill - expires on October 4i, 2014 / Extends motor fuels tax through October 1, 2015
+ Total Funding: $105 Billion
* Highway Funding: $39.7 Biliion in FY13 and $40 Billion in FY14
* Transit Funding: $10.5 Billion in FY13 and $10.7 Billion in FY14
Includes America Fast Forward Innovative Financial Provision (TIFIA)
= Does not include Qualified Transportation Improvement Bonds (QTIB)

July 6. 2012
Signed by
President into
law

Tiger grants For
Jobs Creation Act

Generating Economic Recovery (TIGER) Program over the next two years

HH 27_66 {Miller) OCTA began a dialogue with congressional leaders and representatives of the U.S. Department of April 2011~
Breaking Down Transportation (USDOT) to explore the subject of expediting the current federal project delivery process, | SuPPort
(BSE':I'_‘;';S This dialogue was initiated during the current economic downturn and in the context of finding a path Leee )
forward where projects that are currently tied up in “red tape” can move to construction, thereby enabling v .
-, : ransportatio
employment opportunities for thousands of southland residents and thousands of other workers across i afid
the nation whose livelihood is directly tied to the construction of transportation projects. OCTA labeled Infrastructur
their effort to expedite the federal project delivery process: Breaking Down Barriers. e: Referred to
the
Subcommitte
e on
Highways and
. _ Transit.
HR 5976 : i i : June 2012-
(Waters) Would provide a $1 billion emergency supplemental appropriation for the Transportation Investment: SUPPORT

Deferred mbill will be brought up at another time; Chaptered=Bill nas become law; LA=Last Amended; Enrolied=bili sent to Governon for approvai or veto
Note: “Status® will provide most recent action on the legislation and current position (0 the legisiabve process, 8/14/2013
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COUNTY OF LOS ANGELES

OFFICE OF THE COUNTY COUNSEL
TRANSPORTATION DIVISION

... .. ONEGATEWAY PLAZA e e

LOS ANGELES, CALIFORNIA 90012-2952

(213) 922-2503
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San Francisco, California 94105
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Authority’s quarterly update as of June 30, 2012, on the Status of Key Legal
Actions Related to Federally Funded Projects.

Please call if you have any questions (213) 922-2503.
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c: Charles M. Safer
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Frank Flores
Leslie Rogers
Cindy Smouse

HOA.910059.1
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Los Angeles County Metropolitan Transportation Autharity
Status of Key Legal Actions Related to Federally Funded MTA Projects
Date as of June 30, 2012

measures or alternatives for many of the project’s significant
environmental impacts on the residents and businesses of
the historic Little Tokyo community.

CASE NAME CASE GRANT NARRATIVE CASE STATUS
NUMBER NUMBER
Gerlinger (MTA) | BC150298, | MOS-1 and Qui Tam action. Concerns allegations of averbilling by Post trial accounting
v. Parsons etc. CA-03-0341, | MTA's construction Manager, Parsons-Dillingham (“PD”). reference and motions
Diillingham CA-90-X642 County Counse! joined as prosecuting Authaority for MTA. pending. .
MTA has also filed its own lawsuit (BC 179027) against PD . |
consolidated with for breach of contract, fraud and accounting.
MTA v. Parson BC179027 | MOS-1 and In a related case, MTA filed suit against Parsons Dillingham
Dillingham CA-03-0341, | for fraud and breach of contract in the performance of
CA-90-X642 construction management services.
Tutor-Saliba- BC123559 | CA-03-0341, | These cases have been brought by Tutor-Saliba-Perini, the | Notices of appeal filed.
Perini v. MTA BC132998 | CA-90-X642 prime contractor for construction of the Normandie and Case being briefed at
Western stations, against the MTA for breach of contract. the present time.
MTA has cross-complained against Tutor-Saliba for several ‘
causes of action including false claims. MTA prevailed at ;
trial, but judgment reversed on appeal. On retrial MTA x
obtained false claim judgment on tunnel handrail item. Case !
has been appealed by both parties. ‘
Crenshaw Cv11-9603 | TIF'A3Loan Environmental challenge under CEQA and Cal. Govt. Code | Administrative record
Subway Coalition alleging deficiencies in Crenshaw/LAX Light Rail Transit being finalized. Hearing
v. MTA, et al. FEIR/EIS and discriminatory impacts on African-Americans | on cross-motions for
in the Crenshaw area. summaryljudgment set
for February 18, 2013.
Japanese Village | BS137343 Petitioner alleges that the Final Environmental Impact Case returned to Dept. 1
Plaza, LLC v. Statement/Environmental Impact Report (FEIS/EIR) for the | for reassignment to a
MTA project failed to analyze or adopt feasible mitigation CEQA judge.

Administrative record
being prepared.

‘N e M B N I B S Il BN N B B B O B Ee




515 and 555
Flower
Associates, LLC
(Thomas
Properties) v.
MTA

Petitioner alleges that the project was approved without full
disclosure and analysis in the FEIS/EIR of its environmental
impacts and, if the project proceeds, there will be severe
unmitigated adverse impacts on Thomas Properties, its
employees, its tenants and their customers. Petitioner
contends a tunnel boring machine should be utilized to
construct the tunnels along Flower Street rather than the
more disruptive cut and cover construction method that was
approved by MTA.

Case assigned to

J. McKnew in Norwalk.
Petitionei's motion for
preliminary injunction will
be heard September 14,
2012. Administrative
record being prepared.

Today's IV, Inc. | BS137540 Petitioner alleges that there is no substantial evidence in the | Case assigned to

dba Westin record to support MTA's refusal to significantly reduce and J. Goodman in Santa

Bonaventure eliminate significant unmitigated impacts to traffic, building Monica. Status Hearing

Hotel and Suites access/egress, increased risk of structural instability to tall set for September 14,

v. MTA buildings, increased noise, air emissions and other health 2012. Administrative
risks from open trench work, and increased safety risks, all | record being prepared.
of which negatively impact the Financial District on Flower ‘

Street. ,

City of Beverly BS137607 Petitioner alleges that the project’s construction impacts and | Case assigned to

Hills v. MTA risk to human health and safety were not adequately J. Torribio in Norwalk.
disclosed, analyzed, or mitigated in the FEIS/EIR. Petitioner | Status Ccf)nference set for
further alleges that the changes and new information added | October 1, 2012.
after the Draft EIS/EIR was circulated required MTA to Administrative record
revise and recirculate the FEIS/EIR for public comment being prepared.
before approving the project.

Beverly Hills BS137606 Petitioner alleges that MTA's certification of the FEIS/EIR Case assigned to

Unified School
District v. MTA

and approval of the project violated CEQA in the following
ways: inadequate project description; inadequate analysis
of seismic impacts; refusal to prepare and recirculate a
Supplemental Draft EIS/EIR; bias in pre-commitment to the
Constellation Station; inadequate analysis of the impacts of
the Constellation Station; and inadequate comparative risk
assessment of the Santa Monica and Constellation Stations.

J. McKnew in Norwalk.
Administrative record
being prepared.

|
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Griffin, Judy B. v. | BC464737

LACMTA

Related to
Serrano,

Francisco v.
LACMTA

BC464736

Griffin and Serrano: Accessibility action under ADA, Sec.
504, and state causes of action for violation of Unruh Act,
violation of Disabled Persons Act, Negligence, Negligence
Per Se, and Intentional Inflection of Emotional Distress.

Cases were originally
filed in Federal Court and
dismisseq on June 1,
2011 by plaintiffs. Cases
re-filed inlstate court on
July 1, 2011. On January
4, 2012, court sustained
MTA's demurrer granting
plaintiffs 30 days leave to
amend complaint. Cases
were related to the cases
of Patricia Hudson v.
LACMTA; LASC Case No
TC023672 and Melvin
Spicer Jriv. LACMTA,
LASC Case No. BC
448847 on October 26,
2011. Court granted a
demurrer'to third amend-
ed complaint on July 20,
2012 as t:o all causes of
action except Intentional
Inflection of Emotional
Distress. MTA filed a
demurrer on August 10,
2012, to the remaining
cause of action. Status
conference is set for
September 13, 2012.

Hudson, Patricia
v. LACMTA

Related to Spicer
Jr., Melvin v.
LACMTA

Also related to
Griffin/Serrano

TC023672

BC448847

Hudson: Plaintiff a wheeichair patron of MTA alleges the
bus was negligently driven and caused her to fall and be
injured. Plaintiff further alleges the MTA has a pattern of
violating the American's with Disabilities Act and California
State Law as it relates to the boarding and securement of
wheelchair patrons. She is seeking damages and injunctive
relief. In a Second Amended Complaint she is demanding a
class be certified.. A motion to consolidate a related case of
another wheelchair patron and a continued case

Cases were related to
Griffin and Serrano on
October 26, 2011.
Discovery proceeding.
Status Conference
scheduled for
September 13, 2012.

[YS L. M 1) :
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management conference is scheduled for February 11,
2011. Extensive discovery and investigation are ongoing.

Spicer: Plaintiff is a wheelchair patron of the MTA and has
been so since 1984. He has numerous complaints that MTA
drivers have and continue to violate the American's with
Disabilittes Act and the related California State Laws.
Specifically, he alleges he has been passed by and
improperly secured, if at all, and is therefore asking for
injunctive relief and money damages. Plaintiff further
alleges there are thousands of other MTA wheelchair
patrons with the same experience and is asking the Court to
certify a class of plaintiffs.

“Privileged and Confidential” 4



ADVANCED LAND
ACQUISITION PROGRAM




ADVANCED LAND ACQUISITION PROGRAM (ALAP) PARCELS
METRO RAIL PROJECT - MOS-2 and MOS-3
CA-90-0022

STATUS REPORT AS OF June 30, 2012

Parcel A1-250 — Wilshire/Vermont Station

The remaining undeveloped portion of the Wilshire Vermont station property is a 1.02-
acre site at the northeast corner of Wilshire and Shatto, situated across the street from
the station portal and the completed joint development project surrounding the same.
The 1.02-acre site is currently used as a Metro bus layover facility, but is being
considered for a joint development project.

B-102 and B-103 — Temple/Beaudry

Previously, the Temple/Beaudry site was the subject of a Metro Board-approved joint
development project, but the proposal under consideration was recently withdrawn by the
developer and negotiations have ceased. The site has been paved and is currently being
used to support Metro bus operations, but is still being considered for a joint development
project.

A1-300 and A2-301 - Wilshire/Crenshaw

The Metro Board adopted the environmental documents for the Westside Subway Project
on April 26, 2012. Both Metro-owned parcels located at the corner of Wilshire Boulevard
and Crenshaw Avenue have been included in the Westside Subway Project. The parcels
will be used for construction staging, utility relocations and construction of the subway
project. These parcels are currently being leased to the Los Angeles Unified School
District for parking. Notice will be given to LAUSD that their use of these parcels will be
terminated as of December 31, 2012.

A2-362 - Wilshire/La Brea

The Metro Board adopted the environmental documents for the Westside Subway Project
on April 26, 2012. The Westside Subway Project has identified the Metro-owned property
focated at the northwest cormer of La Brea and Wilshire as the subway
project's Wilshire/La Brea Station site. The site currently houses the Metro Customer
Service Center and a portion of the building is leased to a retail outlet. The remainder
of the site is leased to the City of Los Angeles for parking. The Westside Subway
Project has indicated a need for this site by June 1, 2013. The Customer Service
Center and the retail lease will be required to vacate the property prior to the June 1,
2013 deadline.



Parcels A4-755, A4-765, A4-767, A4-772, A4-774, A4-761 - Universal City Station

in January 2007, the Metro Board authorized the CEO to enter into exclusive
negotiations with a developer for the development of a mixed-use retail, office and
production facility project with subterranean and structured parking on Metro
properties at this site. In December 2011, the developer withdrew their proposal from
consideration and negotiations have ceased. Metro is still considering joint
development at this site. In the interim, the property continues to be used as a bus
layover facility and for park-and-ride purposes.

€4-815 - North Hollywood Station

In September 2007, the Metrc Board approved the selection of Lowe Enterprises as the
joint development project developer of the Metro-owned property situated at and around
the Metro Red Line's North Hollywood Station and authorized the CEO to enter into an
exclusive negotiating agreement with Lowe to develop a mixed-use project on the Metro-
owned properties. In 2011, Lowe withdrew its proposal from consideration and
negotiations have ceased. Metro is still considering joint development at this site. In the
interim, the property continues to be used as a bus layover facility and for park-and-ride
purposes.

Parcel A1-021

This parcel is currently used by the Rail Materials Group to store materials for Rail
Operations. This property is required to accommodate the storage of materials and will
not be declared surplus. Construction of a new material storage facility on this property
has been completed and is now occupied.

Parcels A1-209, A1-211, Al-220, A1-221/225, A1-222 and A1-224 -
Westlake/MacArthur Park Station - NO CHANGE

In late March 2010, Metro entered into long-term ground leases and other
development and operational agreements with various development entities created
by developer McCormack Baron Salazar for the development, construction and
operation of Phase A of a two-phased mixed-use joint development project at the
Westlake/MacArthur Park subway station. When complete, Phase A will include 90
affordable apartments, 20,000 gsf of retail and a 233 space parking structure, with 100
preferred parking spaces for transit users on 1.6 acres of Metro-owned property
situated one block scutheast of the subway portal. Phase A construction continues
and is expected to be complete in the 2™ quarter of 2012.

Metro and another McCormack Baron Salazar development entity continue to be parties
to a Joint Development Agreement which contemplates development of Phase B of the
mixed-use joint development project on 1.5 acres situated at and adjacent to the subway
portal. When complete, Phase B will contain 82 affordable apartments, 18,000 gsf of
retail and an 83 space parking structure surrounding a refurbished 16,500




square foot public plaza fronting on the subway portal. Design and other pre-development
work for Phase B have commenced and the developer continues its work to secure
financing for the project.

Updated August 2012
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Metro Bus Systemwide and Division Scorecard Overview

Metro Bus has eleven Metro operating divisions: Division 1 and 2, both operating out of the downtown Los Angeles area;
Division 3 in Cypress Park; Arthur Winston Division 5 in South Los Angeles; Division & in Venice; Division 7 in West
Hollywood; Division 8 in Chatsworth; Division 2 in El Monte; Division 10 in Los Angeles, near the Gateway building; Division
15 in Sun Valley; and Division 18 in Carson. Metro Bus systemwide is responsible for the operation of approximately 2,490
Metro buses and 144 Metro Bus lines camying neary 373.1 million boarding passengers each year. Metro bus also operates
the successful Orange Line.
This report gives a brief overview of Systemwide and Division operations:

* Mean Miles Between Mechanical Failures Requiring Bus Exchange (MMBMF).

* Mean Miles Between Total Road Calls (MMBTRC).

* In-Service On-Time Performance.

* Traffic Accidents per 100,000 Hub Miles.

* Complaints per 100,000 Boardings.

* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours.

Bus Systemwide
Mean Miles Batween Machanical Failures
Requiring Bus Exchange. (MMBMF) 3.137 3.222 3.523 3.650 3'739 . 3.552 3'863 4'033
No. of unaddressed road calls 386 305 125 7 g
Mean Miles Betwean Total Road Calls
(MMBTRC) *~ 1,290 1,566 2.052 1,556 222 @ 2,362 2,500 2,625
In-Service Op-time Performance ™™ 66.25% 72.33% 75.17%  B5.00% 76.54% <> 77.58% 75.52%  76.50%
Bus Traffic Accidents Per 100.000 Miles 3.08 3.08 323 310 ar2 O‘ 3.16 387 3.80
Number of "482 alleged accidents” 216 245 232 ’ 248 20 22 24
Complaints per 100,000 Boardings 276 261 2.53 2.20 314 <> 2.70 an 3.34
New Workers' Compensation Indemnity Claims
May YTD Mar Apr May
per 200,000 Exposure Hours (1 month lag) 930 10.36 13.43 12.50 14.75 <> 13.93 14.33 13.20
= Nr FY12 MMBRTC target, £Y10 target used.
Division 1
MMBMF 2,640 2,831 2,609 3.650 3,143 O 3,024 3,359 3,384
No. of unaddressed road calls 62 36 3 ) 1 0 0 0
MMBTRC 1,166 1,354 1,540 1,556 1,823 i 1,819 1,981 1,950
In-Seﬁlca On-lime Performance 71.05% 76.61% 78.85%  85.00% BO.10% <> 80.49% 79.03% 80.10%
Bus Traffic Accidents Per 100,000 Miles 1.02 13.07 3.42 131 .77 <S> 2.83 335 5.21
Number of "482 alleged accidents" 22 49 30 i 19 1 4 3
Complaints per 100,000 Boardings 185 1.89 185 7,60 200 <> 183 2.36 2.94
New Workers' Compensation Indemnity Claims
May YTD Mar Apr May
per 200,000 Exposure Hours (1 month lag) 9.82 1252 14.10 1250 L O 1238 15.70 17.69
Division 2
MMBMF 2,608 2714 3,378 3,650 3,280 0 2.860 3.405 3,219
No. of unaddressed road calls 44 29 8 : 6 0 0 1
MMBTRC 1.255 1475 1.721 1.556 1.834 ‘ 1,849 2,018 2,032
in-Service On-time Performance 72.72% 77.24%  73.89% B85.00% 74.22% < 7560%  73.41%  74.31%
Bus Traffic Accidents Per 100,000 Miles 3.43 3.16 3.56 245 4.33 o 2.91 5.87 3.05
Number of "482 alleged accidents” 25 23 21 25 0 3 2
Complaints per 100,000 Boardings 203 87 2.02 177 228 <> 1.79 2.29 2.16
New Workers' Compensation Indemnity Claims
May YTD Mar Apr May
i T
per 200,000 Exposure Hours {7 month lag ) 1114 1293 16.86 1250 T 0g O 14.07 2000 13.82
Division 3
MMBMF 2,552 2,770 2,509 3,650 2,975 O 3,328 3,182 3,796
No. of unaddressed road calls 23 24 7 ! 2 0 0 0
MMBTRC 1,303 1,555 1.967 1.556 2,195 . 2.806 2.607 2,618
In-Service On-time Performance 69.78% 76.81%  77.71% B8500%  77.83% <> 7805%  77.21%  76.97%
Bus Traffic Accidents Per 100,000 Miles 3.60 339 328 105 .27 <> 3.89 2.85 3.27
Number of “482 alleged accidents” 0 0 0 26 2 5 2
Complaints per 100,000 Boardings 269 285 2.51 217 3.14 W 2.79 3.28 3.40
Naw Workers' Compensation indemnity Claims
May YTD Mar Apr May
f T
per 200,000 Exposure Hours (7 month lag) 9.50 8.84 11.61 12.50 15.15 <> 17.74 20.52 7.74
Metro Operations Monthly Report for June 2012 Page 3




Division 5
MMBMF 3,314 3,493 3,643 3.650 3,141 S 2,854 3,108 3,536
No. of unaddressed road calls 16 4 2 ; 2 0 0 0
MMBTRC 1,420 1,712 2,053 1,556 1,771 @ 1,855 1,875 2,132
In-Service On-time Performance 64.43% 67.82%  74.63% 8500% 78.30% <> 79.02%  77.75%  78.13%
Bus Traffic Accidents Per 100.000 Miles 4.32 4.44 4.42 437 564 D 3.50 6.07 5.11
Number of "482 alleged accidents" 29 30 24 - 28 1 0 3
Complaints per 100,000 Boardings 188  1.90 F 1.57 200 < 1.72 172 2.20
New Workers' Compensation Indemnity Claims
May YTD Mar Apr May
; H 1 month la
per 200,000 Exposure Hours (1 month iag) 1275 14.78 1243 1250 T2 " | g107 £ 56 1563
|Division 6
MMBMF 7186 7,816 11,021 — 12.999 & 12,932 49,664 12,377
No. ifﬂnaddressad road calls 11 8 1 i Q 0 0 0
MMBTRC 1,307 2,172 3,008 1,556 3849 @ 3,695 4,966 5,626
In-Service On-time Performance 56.98% 68.27% 69.28%  85.00% 78.44% <> 81.69% 73.50%  75.83%
Bus Traffic Accidents Per 100,000 Miles 4.13 5.01 506 457 2 N— 9.67 4.03 6.46
Number of 482 alleged accidents” 1 4 7 i 3 1 i1 1
Complaints per 100,000 Boardings 3.55 2.86 317 2.80 252 @ 1.54 3.52 3.55
New Workers' Compensation Indemnity Claims
May YTD Mar Apr May
, Hi 1 month I f .
per 200,000 Exposure Hours ( ag ) 7.86 5.95 8.26 1250 "0 ® 30.95 000 0.00
{Division 7
MMBMF 3,398 2,997 3,106 3,650 3,611 <> 3,524 3.685 3612
No. of unaddressed road calls a9 101 18 s 6 0 0 o]
MMBTRC 1,038 1,217 1,644 1,556 1858 @ 1,839 1,976 2,092
In-Service On-time Performance 62.15% 68.38%  72.47% 85.00%  73.15% <> 74.36%  72.33%  7277%
Bus Traffic Accidents Per 100,000 Miles 3.83 355 3.85 a7k 432 o~ 2.22 5.08 5.99
Number of "482 alleged accidents” 28 52 47 \ 48 5 1 3
Complaints per 100,000 Boardings 2.88 2.56 2.401 2.07 3.2 mm 2.89 242 2.94
New Workers' Compensation Indemnity Claims
May YTD Mar Apr May
; H 1 month | 3.
per 200,000 Exposure Hours (1 montt: lag } 7.80 9.64 13.04 1280 45 55 & 6.44 8.89 6.53
Division 8
MMBCMF 4,596 6.600 6.518 5.151 2 6,245
No. of unaddressed road calls 3473 0 0 b 2 . 0 0 0
MMBTRC 1,707 2,445 4,348 1,556 492 @ 4,395 4,322 5,251
In-Service On-time Performance 69.29% 75.99% 79.00% 85.00%  78.72% <> 79.83%  77.71%  80.04%
Bus Traffic Accidents Per 100,000 Miles 1.87 2.29 2.87 281 2.78 P 2.12 3.49 3.17
Number of "482 alleged accidents” 12 17 T : 9 1 0 1
Complaints per 100,000 Boardings 3.01 2.97 2.84 743 357 mm 3.13 4.36 4.41
New Workers' Compensation Indemnity Claims
May YTD Mar Apr May
; 1
per 200,000 Exposure Hours (1 month lag) 1245 11.20 17.35 1250 o og == 11.74 1975 2905
IDivision 9
MMBMF 4,267 4,673 5,126 — 5,281 = 5,352 4,932 5.463
No. of unaddressed road calls 62 66 11 : 11 0 0 0
MMBTRC 2425 2918 3,489 1,556 3879 @ 4,008 3,780 5,304
In-Service On-time Performance 70.01% 75.89%  76.33% 85.00%  76.83% <> 77.08%  75.18%  76.90%
Bus Traffic Accidents Per 100,000 Miles 2.07 2,01 1.81 = 2.10 > 2.24 2.60 2.08,
Number of "482 alleged accidents” 14 3 20 10 3 1 1
Complaints per 100,000 Boardings 3.18 3.21 3.50 306 455 == 467 4.20 4.75
New Workers' Compensation IndemnityClaims
May YTD Mar Apr May
r 200,000 ure Hi 1 month ; f ; 3
pe Expos ours ( lag} 14.07  10.03 15.30 1250 L oo < 15.19 RORT 11.00
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Division 10
MMBMF 2,947 2,594 2,392 1650 2,653 o> 2,415 3,127 2,778
No. of unaddressed road calls 1 17 58 ! 11 0 t] 0
MMBTRC 1,015 1,129 1,446 1,556 1,727 . 1,687 1,991 1,961
In-Service On-time Performance 61.90% 68.98% 7183%  85.00% 73.42% <> 75.04% 72.47% 71.20%
Bus Traffic Accidents Per 100,000 Miles 387 4.02 393 373 4.27 <> 5.16 373 3.14
Number of "482 accidents” 32 33 41 : 30 3 3 1
Complaints per 100,000 Boardings 259 208 212 1.79 274 2.03 277 2.89)
New Workers' Compensation Indemnity Claims May YTD e W Ma
per 200,000 Exposure Hours (1 month lag ) 7.49 1078 10.58 12.50 1;_ 2¢ . 11.04 ﬁ.gz 0. ‘(L
Division 15
MMBCMF 3,003 3,357 4,097 3550 4,459 . 4,202 4,799 4,659
No. of unaddressed road calls 1 6 0 3 0 0 0 0
MMBTRC 1,291 1,747 2,507 1,556 2,898 . 3,025 3,415 3,168
In-Service On-time Performance 69,06% 74.62% 76.84%  85.00% 76.95% <> 78.41% 75.53% 78.14%
Bus Traffic Accidents Per 100,000 Miles 2.45 2.67 284 275 31 <> 1.99 2.48 3.36
Number of "482 alleged accidents” 26 15 19 19 1 2 3
Complaints per 100,000 Boardings 3.08 2.08 3.01 2.56 377 mEm 324 374 385
New Workers' Compensation Indemnity Claims May YTD o —_— Ve
per 200,000 Exposure Hours (1 month lag ) 11,89 14.11 11.73 12'50 12.49 <> 19.01 8_?2 10';'0
“Jan-Juna 'G7 " Div 15 excluded (Nov. '05 dala excluded —No P
Division 18
MMBCMF 3421 2917 3.506 12 650 4,183 . 3,918 4,064 4,56%
| No. of unaddressed road calls 55 20 17 i (5] 1] 0 0
I MMBTRC 1,000 1,292 1.839 1,556 2203 @ 2,349 2,452 2,473,
In-Service On-time Performance 60.66% 66.12% 70.63% 85.00% 75.32% <> 76.66% 74.15% 74.96%
Bus Traffic Accidents Per 100,000 Miles 2.72 2.67 332 2.84 425 o 4.34 452 4,04
Number of "482 alleged accidents" 27 19 16 : K3 2 2 4|
Complaints per 100,000 Boardings 4.46 4.19 3.42 298 418 <> 3.31 4.33 4.4_0]‘
New Warkers' Compensation Indemnity Claims May YTD — —— Ma _“;
per 200,000 Exposure Hours (1 rmanth lag ) B85 11.06 13.85 12.50 12.87 < b 17'.061 15-:2 E
|
NOTE: Asof Aug. 07, Acciden! code 482 {allsged accidents) hag been sxcluded from "Accidents per 100,000 Hub Mites® catculalion par management decision,
.Ernen - High probability of achreving the Larget {on track).
¥ eliow - Uncertain if the targel wilt be achieved - slight problems, delays or managemant issuss
R ed - High probabiity that tha target will aot be achieved — significant problems and/or dalays {>70% of target)!
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Definition: This performance indicator measures the percentage of scheduled buses that depart selected time points no more
than 1 minute early and no more than five minutes later than scheduled. (Includes Rapid buses) Please note that Rapid Line
performance is included in the ISOTP calculation beginning January 2010.

Calculation: ISOTP% =1-({Number of buses departing early + Number of buses departing more than five minutes late)/({Total
buses sampled))
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Remaining Above the Goal line is the target.
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Remaining Abova the Goal line Is the target.

Bus Service Performance - Continued
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Year-to-Date Compared To Last Year

FY11 FY12-YTD | Variance
Division 1
Eardy| 4.87% 3.22% -1 65%
Late| 16.28% 16.68% 0.40%
| Division 2
Early| 6.35% 4.55% -1.80%
On-Time| 73.88% | 74.22% | 0.33%
Late| 19.76% | 21.22% 1.47%
Division 3
Eary] 4.78% 3,66% -1.13%
On-Time| 77.71% | 7783% | 0.12% |
Late| 17.50% | 18.51% 1.01%
Division 5
Eary| 527% 3.67% -1.59%
On-Time| 7463% | 7830% | 367T%
Late| 20.11% | 18.03% | -2.08%
Division 6
Early| 7.93% 3.45% -4.48%
On-Ti 69.28% | 7844% | 8.16%
Late| 22.78% | 18.11% | -4.67%
Division T
Earlyl 4.78% 4.41% 0.37%
On-Time| 7247% [ 73.15% 0:68%
Late| 22.75% | 22.44% | -0.31%

FY11 FY12-YTD Variance
Division B
Early| 4.36% 2.84% -1.52%
Late| 16.65% 18.44% 1.79%
Division 9
Early| 5.86% 3.07% -2.78%
On-Time| 76.33% 76.83% D.50%
Late] 17.81% 20.10% 2.28%
Division 10
Eary] 5.25% 3.75% -1.50%
On-Time| 7193% | 7342% 1.50%
Late| 22.83% 22.83% 0.00%
Divisian 15
Early] 5.37% 3.65% -1.71%
On-Tme| 76.84% | 7695% 011%
Late| 17.79% 19.38% 1.60%
Division 18
Early] 5.09% 3.29% -1.80%
On-Time| 7063% | 7532% 469%
Late| 24.28% | 21.39% | -280% |
SYSTEMWIDE
Earty] 5.22% 3.88% -1,64%
Late| 19.61% 19.87% 0.27%

Please note that Rapid Line performanca is included in the ISOTP calculation beginning January 2010

Metro Operations Monthly Report for June 2012
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Bus Service Performance - Continued

Definition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after being offset by
cancellations, outlates and in-service equipment failures. FY06: This performance indicator measures the percentage of
scheduled Revenue Hours delivered after adding in temporary RH service added, Hollywood Bowl and Race Track RH, in
addition RH due to overtime offset by cancellations and in-service delays.

Calculation: SRHD% = 1- ((In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total Scheduled
Service Hours + Temporary Revenue Hours + Hollywood Bowl and Race Track Revenue Hours + In Addition Revenue Hours))
FY06: Actual Revenue Hours Delivared divided by Scheduled Revenue Hours.

98.0% - - - T Y T T T : :
Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12  May-12  Jun-12

Goal —— it Syatem — e PriOr 88

Eamaining At the Goal lina is tI'T target.

100.0%

99.5% ; > = ] =

l 99.0% ==

l 98.5% |- !

98.0% -

97.0%

Div. 8 Div. 8 vl .15 D13 Bus System

l 97.5% -
t

[—— [—— = Jun-12 —Gos | B
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Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange.
Calculation: MMBMF = (Total Hub Miles / by Mechanical Related Roadcalls Requiring a Bus Exchange)

5,000

4,500 o

4,000

3,500

3,000

2,500

2,000
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- o Pricg Year |
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Remaining Above the Goal line is the targst.
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Definition: Road calls cannot be counted, per FTA definition, if no one has jobbed on to assign a job code.
(Source: M3)

Calculation: Unaddressed Road Calls = Total number of road calls that have not been assigned.
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Remaining Above the Goal line is the target.
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_Bus Maintenance Performance -Continued
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Definition: Average Hub Miles traveled between road call problems.
Calculation: MMBTRC = (Total Hub Miles / by Total Road Calls})

[ —————————————  ———

2,800
2,600
2,400
2,200
2,000

1,800 -

1,600 _——
1,400 L1556

1,200 T T T r T T r T r T -
Jun-11  Juk11  Aug-11  Sep-t1  Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12

i —— Systemwide Goal —— Systamwide — e Prior Year |

Remaining Above the Goal line is the target.

6,000 — = —_—

Numberof Buses = Percent of Buses

CNG 2,137 89.19%
Diesel 71 2.96%
Gasoline 59 2.46%
Propane 129 5.38%
Hybrid 0 0.00%
Total 2,396 100.00%

Average Age of Fleet by Divisions

Div 1 ‘ Div 2 Div 3 Div 5 Div 6 Div7
9.5 10.8 11.6 10.2 3.3 9.8
Div8 Div 9 Div 10 Div 15 Div 18
5.0 9.4 8.4 6.0 5.3
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Bus Maintenance Performance - Continued

Definition: Average past due critical scheduled preventive maintenance jobs per bus. This indicator measures
maintenance management's ability to prioritize and perform critical repairs and indicates the general
maintenance condition of the fleet.

Calculation: Past Due Critical PMP's = iTotaI Past Due Critical PMP'’s./ bi Busesi

p—

Jun-11 Jul-11 Aug-11  Sep-11 Oct-11 Nov-11  Dec-11  Jan-12 Feb-12 Mar-12  Apr-12  May-12  Jun-12
'I_ —— Gl | ——— Syateds — i Yo J

Remaining Below the Goal line I the target.

Note; Since July 2004, six divisions (Divigions 1, 2, 3, 8, 8 and 15) have baen involved in a pliot projact 1o test extending maintenance critical PMP mileage periodicities. These "axtended”
mileages have not bean officlslly implemented at this ime; therefore, thesa divisions will appear not o have completsd thair critical PAMP's in cursnt monthly and weskly réports untll the
program |s officially modified systermwide accordingly.

Metro Operations Monthly Report for June 2012 Page 13




Metro Operations Monthly Report for June 2012

Definition: Maintenance Mechanics and Service Attendants - % attendance Monday through Friday for
the month.

Calculation: 1-(FTEs absent/ by the total FTEs assigned)
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Definition: A team of two Quality Assurance Supervisors inspects and rates ten percent ! the fleet at each division per time period. Baginning

January 2004, they rate the dlvisions each month. Each of sixteen categories is examined and assigned a point value as follows: 1.3 =
Unsatisfactory; 4-7 = Conditional; 8-10 = Satisfactory. The individual item scores are averaged, unweighted, to produce an overall cleanliness
rating.

Calculation: Overall Cleanliness Rating = (Total Points Accumulated divided by number of ca s)

8.00 z

7.00 - - : . — ; - ‘ - ' ,
Jun11 JuF11 Augtt  Sepdt Okl Now1l  Dec11  Jan12  Feb12  Mar12  Apr12  May-12  Jun12

I —Sysiemis Gosl = ProrYesr |

Remaining Above the Goal line is the target.

9.50
925 +——m— —
9.00
8IS F——— —
8.50
8.25
8.00
775 +
7.50 A —
7.25
7.00
6.75 - —
6.50

Div. 1 Div. 2 Div. 3 Div.5  Div.6 Div. 7 Div. 8 Dwv. 9 Div. 10 Div. 16 Div, 18 Sysinmwid;

:7—1%12 - e I —|

8.5

8.0

7.5 -

7.0 -

6.5 1

6.0

55

W TR NN

Please note that beginning March 2010, quarterly cleanliness is calculated using monthly data.
Prior quarterly data was supplied by QA dept. in a quarterly format. Remaining Above the Goal line is the target.
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Remaining Above the Goal line is the target.

BUS CLEANLINESS - Continued
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Remaining Above the Goal line is the targst. BUS CLEANLINESS - Continued I
|
I 9.50 Div 10 9.50 — —Divis | '
1
| ® |
[ |
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Metro Rail Scorecard Overview

Metro Rail operates heavy rail lines, Metro Red and Purple Lines, from Union Station to North Hollywood and Union Station to
Wilshire/Western. Data for Red and Purple lines are reported under Metro Red line in this report. Metro Rail operates three
light rail lines: 1. Metro Biue Line from downtown to Long Beach; 2. Metro Green Line along the 105 freeway; and 3. Metro
Gold Line from Pasadena and East Los Angeles. Metro Rail is responsible for the operation of approximately 104 heavy rail
cars and 121 light rail cars carrying nearly 5.8 million passengers boarding each year.

This report gives a brief overview of Metro Rail cperations:
* On-Time Pullout Percentage.
* Mean Miles Between Chargeable Mechanical Failures (MMBMF).
* In-Service On-Time Performance.
* Traffic Accidents per 100,000 Train Miles.
* Complaints per 100,000 Boardings.

‘New Workers' Compensation Indemnily

Claims per 200,000 Exposure Hours 6.03 8.54 973 0,17 Ma; 2‘2—0 . 1"24%% :’:; ';’f‘;;
(T month lag ) ] Z : :
Metro Red Line {(MRL]
On-Time Pullouts 99.97% 99.55% 99.86% 99.00% 99.60% ‘ 89.78% 98.51% 100.00%]
Mean Mies Between Chargeable Mechanical 41482 38771 34194 35000 35939 @ 28550 39,325 47,382
lin-Service On-time Performance 99.38%  99.54% 99 .69% 98.00% 99.45% ‘ 99.20% 98.98% 99.45%)
Traffic Accidents Per 100,000 Train Miles 0.07 0.00 029 0.10 0.00 , 0.00 0.00 0.00}
‘Complaints per 100,000 Boardings. 0.37 0.41 051 0.50 056 <> 0.61 0.89 1.00
Metro Blue Line {(MBL)
On-Time Pullouts 99.74%  99.71% 99.10%  99.00% '99.48% . 98 80% 99.41%  99.64%
! i Chargeable Mechanical
’;";Z?e":"es Between Chargeable Mechanical - 7051 20,830 14,194 20,000 73940 W 8551 11,005 21,312
[In-Service On-time Performance 98.24% 98.81% 98.11% 95.00% ‘98.31% . 96.12% 97.71% 98.31%
Traffic Accidents Per 100,000 Train Miles 1.26 1.45 1.76 1.69 1.35 . 1.18 0.46 0.96
Complaints per 100,000 Boardings * 10.58 0.80 0.81 75 122 mmm 1.68 233 1.0%
* Includes Expe Line complaints.
Metro Green Line (MGrL)
On-Time Pullouts 99.95%  99.89% 99.85% 99.00% 89.87% ' 99.75% 100.00% 100.00%
g‘;ﬂr:ehs"es Retweon Chargoable Mechanieal g 10c 13508 11831 20000 14708 <> 14,804 12,041 12,226
In-Service On-time Performance 98.90% 99.26% 99.50% 95.00% 98.86% 98.14% 98.83%  98.86%)
Traffic Accldents Per 100,000 Train Miles 0.07 0.00 0.07 0.07 007 0.00 0.00 0.00
Complaints per 100,000 Boardings 0.82 076 113 1.03 106 <> 0.64 .27 0.69
Metro Gold Line (MGoL}
On-Time Pullouts 99.95% 99.86% 99.99% 99.00% 100.00% . 100:00% 100.00% 100.:00%|
,'f.ﬂ;:::er‘:"es Betwoen'Chargesble Mechanical o, oon 1951 21007 20000 18017 < 25413 14,697 31416
In-Service On-time Performance 99.38% 99.12% 99.58%  95.00% 98.68% @ 99.64% 97.64%  98.68%
Traffic Accidents Par 100,000 Train Miles 021 0.82 0.61 0.54 0.42 & 0.00 0.70 0.73,
Complaints per 100,000 Boardings 1.50 1.68 1.22 1.11 121 % 1.03 157 0.86
. Graen - High probability of actieving the target (an track).
o\'allm - Unceriain if 1he argel will be achieved - slighi problems, delays or managemant issues
S Rad - High probabillty that the target wik not be acheved — significan problams and/or dalays.
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Definition: In-Service Cn-Time Performance measures the percentage of trains leaving all timecheck
points on any run no earfier than thirty seconds, nor later than § minutes of the scheduled time. The higher
the number, the more reliable the service.

Calculation: ISOTP% = [(100% minus [(Total runs in which a train left any timecheck point either late or
earty) / by Total scheduled runs} X by 100}]

Heavy Rail (Red/Purple Line) ISOTP

100.0% —

L 2
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Remaining Above the Goal line is the target.

Light Rail (Blue, Green, & Gold Line) ISOTP
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RAIL SERVICE PERFORMANCE - Continued

Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours
delivered after subtracting cancellations, outlates and in-service delays.

Calculation: SRSHD% = (1-(Total Service Hours Lost / by Total Scheduled Service Hours))

Heavy Rail (Red/Purple Line) SRHD
100.1%
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RAIL SERVICE PERFORMANCE - Continued

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle Failures
are vehicle systems failures that occur in revenue service and during deadhead miles in which the vehicle
did not complete its scheduled revenue trip or in which the vehicle did not start its next scheduled revenue
trip.

Calculation: MVMBRVF = Total Vehicle Miles / Revenue Vehicle Systems Failures

Remaining Above the Goal iine is the target.

Heavy Rail (Red/Purple Line)

64,500 1 . =
54,500 + — . —_—
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L
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—@— R Ling ‘}

Remaining Above the Goal line s the target.

Light Raii (Blue, Green & Gold Line)
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28500 e = = S — ix\ ——#
i 4 \, / I
24,500 N . . S i f( - BY § -
r i —— \ /
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RAIL SERVICE PERFORMANCE - Continued

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure
hours. Indemnity — requires an overnight hospital stay or involves more than 3 caiendar days of lost time.
This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New

Claims/(Exposure Hours/200,000)

One month lag in reporting.
Remaining Below the Goal line is the target.

Rail Combined (Blue, Green, Gold & Red/Purpleline)

N

15 - T y . : T . . - -
May-11  Jun-11  Jul-11  Aug-11  Sep-11  Oct-11  Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12
; B Radl Goal o e Ops Systemwice Claima L el 22 _;
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RAIL SERVICE PERFORMANCE - Continued

Definition: On-time Pullouts measures the percentage of {rains leaving the yard within ninety seconds of
the scheduled puilout time. The higher the number, the more reliable the service.

Calculation: OTP% = [{100% - [(Total cancelled pullouts plus late pullouts) / by Total scheduied pullouts) X
by 100)]

Heavy Rail {Red/Purple Line)

100.0% 4> 0\/0 + & g B
99.5% 1\ -
99.0%
E { [ear00%]
98.5% - —

98.0% 1 Emm—
£8.00%

97.5% -+ . - - . - ; - 0 : T 7
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|- . Heavy Rall (Red/Purple Lina) _Goal _-|

Remaining Above the Goal line is the target.

Light Rail {Blue, Green & Gold Line)
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Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator
measures system safety.

Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub
Miles / by 100,000))

X A A
/' \_ /

29 ~N S :
7
2.7 - - - : : - - - . -
Jun-11  Jul-11 Aug-11 Sep-11 Oct-11  Nowv-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12
| Goal — i Prior Yaar —— Syntermwide |

[Naote: 7he thirteen months prior to the reporting month ane re-examined each month to allow for reciassication of accidents and|ate Aling of reports.
As of Aug. ‘07, Accident code 482 (alleged accidents) has been excluded from “Accidents per 100,000 Hub Miles” calculation per management
Remaining Below the Goal line is the target.

1.0

100 1+

Dv.1  Dv.2  Dv.3  Dv.5 Dwv.6  Dv7 Dv8  Dv3 Dv.10 Div.15 Div.18 Systemwide
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Safety Performance Continued

Definition: Number of accidents that are coded 482 "alledged” accidents in prior 13 months and the
accident determination as avoidable (A), pending investigation (P) or unavoidable (U).

Calculation: Number of accidents in prior 13 months coded 482 "alledged"” in the categories of A, P
or U.

NOTE. Accitent code 482 (alleged actidents) has baen excluded from “Accidents per 100.000 Hub Miles® calculation per management decision
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Remalning Below the Goal fine is the target.
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mainlng Below the Goal line is the target.

5& y Performance Continued

Div ¥
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SW Performance Continued

Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator
measures system safety.

Calculation: Passenger Accidents Per 100,000 Boardings = (The number of Passengers Accidents /
by {Boardings / by 100,000))

0.85
0,75 ] N
0.65 1 %
0.55 - -71\— —
0.45 4 ¥ T = -
-~ N / N\ " T o ~

0.35 .. ¥ :
E 1___ | — %

| ei26]
0.15 + . . . .

Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jen-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12

{- i Dl s e P Yl Goal |

Remaining Below the Goal line is the target.

Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and
late fiing of reports.
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Metro Operations 'Monthly Report for June 2012

Safety Performance Continued

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away
from work, restricted work activity or job transfer, or medical treatment beyond first aid.
Calculation: Number of OSHA Injuries / llinesses Filed /{Exposure Hours / 200,000}

One month lag from current month

May-11 AJun-11 Jui-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Fab-12 Mar-12 Apr-12 May-12 |‘\

{ Rad Gonl Sysiamwite Goul —— Rail —t— Sysiemkle | ‘
— i

MNote: The thirteen months prior to the reporting month are re-examined sach month to allow for reclassification of injuries and late
filing of reports.

‘Remaining Below the Goal line is the target.

One month lag from current month

T2
I Aar-12

M B Mg M 10 M 15 M 18
1 Mey-12 Sysiamwde Goal [

I e
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ﬁ Performance Continued

Definition: Number of paid working days lost due to employees workers' compensation injuries each
month per 200,000 exposure hours.
Calculation: (Total Temporary Disability Benefit Payments / Estimated TD Benefit Rate) x (5/7) /
{(Number of Exposure Hours / 200,000)

One month lag from current month
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Safe erformance Continued

Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled. This
indicator measures system safety.

Calculation: Rail Accidents Per 100,000 Revenue Train Miles = {The number of Rail Accidents / by
(Revenue Train Miles / by 100,000))

Heavy Rail (Red/Purple Line) Rail Accidents
0.25
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0.15 / E@
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Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12

—t— Red Line wermrmes HR Gl ]

Light Rail (Blue, Green & Gold Lines) Rail Accidents

3.00
A4
20 — —

N —

0.00 # < & : = @ g
Jun-11 Jul-14 Aug-11 Sep-11 Oct-11 Nowv-11 Dec-11 Jan-12 Fab-12 Mar-12 Apr-12 May-12 Jun-12
|_ ey Blua Line e Gran Line = Goki Ling — R GOA]

Remaining Below the Goal line is the target.
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ety Performance Continued

Definition: Average number of Rail Passenger Accidents for every 100,000 Boardings. This indicator
measures system safety.

Calculation: Rail Passenger Accidents Per 100,000 Boardings = (The number of Rail Passenger
Accidents / by (Train Boardings / by 100,000))

Heavy Rail (Red/Purple Line) Passenger Accidents
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|

Definition: Average number of customer complaints per 100,000 boardings. This indicator
measures service quality and customer satisfaction.

Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)

3.8
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Remaining Below the Goal line is the target.
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Py Cusrent Year
Remaining Below the Goal line is the target.
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COMPLAINTS PER 100,000 BOARDINGS - Continued
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Definition: Average number of new workers compensation indemnity claims filed per 200,000
exposure hours. Indemnity — requires an overnight hospital stay or involves more than 3 calendar
days of lost time. This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One month lag from current month.

17.5

5.0 T T T T T - : T ; : :
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Goal e SyElarwits s Prior Yaar l

Remaining Below the Goal line is the target.

Definition: Average number of new workers compensation indemnity claims filed per 200,000
exposure hours. indemnity - requires an overnight hospital stay or involves more than 3 calendar
days of lost time. This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/{Exposure Hours/200,000)

One month lag frem current month. == S——— - Remaining Below the Goal line is the target.
Transportation & Maintenance Performance combined.
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Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours. Indemnity —
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New Claims/(Exposure
Hours/200,000)

One month lag in reporting.
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Remaining Below the Goal iine Is the target.
One month lag in reporting.
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS - Continued

Remaining Below the Goal line is the target.
One month lag in reporting.
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One month lag in reporting.

Div 18

Metro Operations Monthly Report for June 2012

Page 36




Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away from work, restricted
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours.

Calculation: New OSHA Injuries filed per 200,000 Ex

e Hours = New Injuries /(Exposure Hours/200,000

One month lag in reporting.

Remaining Below the Goal line is the target.
One month lag in reporting.
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One month lag in reporting.
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Remaining Below the Goal line is the target. OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS - Continued
One month lag in reporting.
Diva | Div 8 !
o44+— — 40 _ S—

One month lag in reporting.
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Definition: Number of paid working days lost due to employees workers’' compensation injuries each month per

200,000 exposure hours. This indicator measures use of Transitional Duty Program.
Calculation: : (Total Temporary Disability Benefit Payments / Estimated TD Benefit Rate) x (5/7) / (Number

of Exposure Hours / 200,000)

One month lag in reporting.
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NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS - Continued

One month lag in reporting.
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Definltion: A performance awareness program designed to increase productivity and' efficiency!

Calculation: Performances by Division are ranked from best fo worst. A score of 1 to 17 is assigned, with 11 being the best and 1 being the worst. Each
score for @ach performance indicator is then multiplied by the weight assigned to the particular performance indicator and then summed. Summed values are
sorted from high to low and the Division with the highest score wins the program award for the month.

- Maiintenance =
Waight Div1 Div 2 Div 3 Div § Dive D7 Div's Div 9 Div 10 Div 15 Div 18

Paints 1 3 7 5 Py 4 9 10 2 8 8
ainls ¥ 3 1 19 1 8 9 4 8 5

Points r 5 ] 10 w0 8 1 10 3 2 4
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"HOW YOU DOIN'?" PROGRAM - Continued:

Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Performance by BDivision are ranked from best to worst. A score of T to 11 is assigned, with 11 being the best and' 1 being the worst. Each.
score for each performance indicator 1s then multipfled by the weight assigned to the particular performance indicator and.then summed. Summed values
are sorted from high to low and the Division with the highest score wins the program award for the month.
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Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Data reflects a cumulative total of performance data for each performance indicator for the three months in the
most current closed quarter. Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11

being the best and 1 being the worst. Each score for each performance indicator is then multiplied by the weight assigned to
the particular performance measure, summed with the other scores for that Division and sorted from high to low score.

Weight  Div1 Div 2 Div 3 Div 7 Div & Divd  Divi0 Divd5s Divi8

Points *
* One month Lag Mar 12 - May 12
Transportation

Points
" One month Lag Mar 12 - May 12

{Totals €.18 5.80 6.28 6.10 7.65 5.92 7.38 6.10 3.65 6.75 4.20
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Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Data reflects a cumulative total of performance data for each performance indicator for the first six months in the
current calendar year. Performance by Division is ranked from best to worst. A score of 1 to 11 is assigned, with 11 being the best
and 1 being the worst. Each score for each performance indicator is then multiplied by the weight assigned to the particular
performance measure, summed with the other scores for that Division and sorted from high to low score.
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Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Data reflects a positve or negative difference in performance between the first and last quarters of

the current calendar year. Performance indicators by Division are sorted from best to worst. A score of 1to 11 is
assigned, with 11 being the best and 1 being the worst. Each score for each performance indicator is then
multiplied by the weight assigned to the particular performance measure, summed with the other scores for that.
Division and sorted from high to low score.

. _Maintenance
Weight Div 1 Div2 Div3 Divs Dive Div? Div8 Dive Div1i0 Divi5 Div1s
Points = N & E 4 1 M 3 10 8 5 g 7|
Points ' 6 4 2 10 11 3 5 1 7 B g
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METRO FINANCIAL STATUS




Financial Status
June 30, 2012

FTA Quarterly Review
August 2012




e Y-0-y, actual cash flow PA, PC, MR, TDA sales tax
revenues increased 8.5% and ahead of budget

e June Unemployment Data:
LA County: 11.2%; CA: 10.7%; US: 8.2%

o Transit indicators — FY ended June 30, 2012:

Ridership +1.8% above prior year
e Bus ridership: +0.7% vs prior year
~ Orange Line Ext opened last weekend of the quarter

e Rail ridership: +6.4% vs prior year
— Expo Line opened in Spring 2012

Fare revenues -0.8% vs prior year

@ Metro

I N B BN e




e Crenshaw TIFIA negotiations began
e Awarded procurement for 157 LRVs
e Expo 1 opened to Culver City

e Orange Line Extension opened

e ROD for Regional Connector

@ Metro




e ROD for Westside Subway
e Carmageddon II
e Refinancing transactions

e TIFIA loan - execute term sheet Sept 1,
2012

e Express Lanes on the 110
e Measure R Extension

m Metro



CRENSHAW/LAX PROJECT




Crenshaw/LAX Transit Corridor

FTA QUARTERLY REVIEW — August 29, 2012
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Crenshaw/LAX Transit Corridor

Design and Construction Schedule

Activity Name 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
<} 213082011
Record of Decsion from FTA L
. F08/31/12 FDNSI
| | <C0§88 [D-B Alignnent
Design-Build Contract Procurements ] <099} SW Yary
1 s R Y | <C988|D-B Alignimen
FIe Rewign H—l—| <C0891 W Yard
Third Party Utility Relocations L= ]
Right-of-Way |
- WA o F W
: h = ' <josss 1)-8 Alignment
CO"SthCth" [ <0990 Advancied Utilfty Relgcation
Tl ] <CH991 SW Yard

Testing and Pre-Revenue Senice I ,

Revenue Sendce 12/2018

m * Revenue service date to be re-evaluated upon award of D-B contract
Metro

&




Crenshaw/LAX Transit Corridor

Supplemental Environmental Assessment

Design Changes

— Demolition of two BNSF bridges

— Alternate In-Street Vernon Station location
— Additional minor roadway modifications/property acquisitions

— Shifting and re-naming of optional Florence/Hindry station

— Addition of mid-block ped crossing at Faithful Central Bible

Church

« Held Public Informationt Meeting — May 10, 2012
« Circulate SEA - July 2, 2012 oot
« Public Hearing — July 16, 2012
« Close of Comment Period — August 2, 2012
« Publish FONS| — August 31, 2012

@ Metro
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Crenshaw/LAX Transit Corridor

Budget Expenditure Update

* Budget
— Long Range Transportation Plan $1,715.0 Million
-~ Reprogramming of available funds $  34.0 Million

Total LOP * $1,749.0 Million

* Expenditures through May, 2012

~ Environmental / Planning Phase $ 34.7 Million
— Preliminary Engineering Phase $ 25.5 Million el
Total Expended: $ 60.2 Million

* Metro Board approved LOP October 2011

@ Metro




Crenshaw/LAX Transit Corridor
Budget By FTA SCC

% Descrip—tioﬁﬂ Lo ) YOE Dollars (x$000)

10 GUIDEWAY & TRACK ELEMENTS $471,300
20 STATIONS, STOPS, TERMINALS, INTERMODAL $153,900
30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS | se6,700
40 SITEWORK & SPECIAL CONDITIONS $235,600
50 SYSTEMS e ' 1 s125000 |

SUBTOTAL CONSTRUCTION: | $1,052,600
60 ROW, LAND, EXISTING IMPROVEMENTS $132,300
70 VEHICLES $87,300
80 PROFESSIONAL SERVICES | 523,100 el
90 UNALLOCATED CONTINGENCY | $177,200
PLANNING AND ENVIRONMENTAL COSTS  §26,000
TOTAL COSTS 7 o | $1,749,000

@ Metro




Crenshaw/LAX Transit Corridor

TIFIA Loan Application Update

« Crenshaw Project Corporation and Metro Board adopted
resolutions to negotiate and execute the loan agreements with
USDOT —June 28, 2012

- Credit Council authorized USDOT to send recommendations
to the U.S. Secretary of Transportation and to begin
negotiations towards final loan closing - July 2, 2012

« Face-to-face loan negotiations scheduled in Washington, D.C.
— August 1, 2012

« Term Sheet to be incorporated into the TIFIA Loan
@ Agreement; Required date for execution — September 1, 20]2.

Metro
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Crenshaw/LAX Transit Corridor
Current Major Project Issues

« BNSF Abandonment Agreement executed
— BNSF filing an expedited notice of exemption
— Formal application to Surface Transportation Board — July 5, 2012
— Formal abandonment order — August 24, 2012

— Transition for hand off, material removal and coordination with
Space Shuttle Schedule in progress.

« Design Changes not in FEIS/FEIR

— Supplemental EA process underway; need FONSI| by late August . 3
2012

« Southwestern Yard

@ — Re-scoped to contain construction cost

— Relocation of Dollar and Avis Rent a Car Facilities
Metro




Crenshaw/LAX Transit Corridor

Current Major Project Issues (Cont.)

« FAA /LAWA / LAX RPZ Update and FAA Approval of CSPP

~ Advance utility relocation work has been approved by LAWA = NTP
issued.

— 740-1 filed with FAA for approval of constructability and time of
limitations - Construction Safety & Phasing Plan (CSPP) in process

~ Escort procedures established — training and badging in process

» Real Estate Management Update
— Updated RAMP in process; Submit to FTA — August 2012

« Caltrans PSR/PR — Addressing review comments; final signoff
expected by September 2012

@ Metro




Crenshaw/LAX Transit Corridor

Current Major Project Issues (Cont.)

« CPUC Grade Crossing Applications

~ Risk Crossing Hazards Analysis Report (RCHAR) completed;
awajting formal comments from CPUC

~  Written letter dated July 31, 2012 received for CPUC notifying Metro
to file formal applications.

—~ Commission approval — November 2012 (Target Date); may be
delayed with having to submit formal applications

« Filing of formal grievance by Faithful Central Bible Church to
CRUC

— Metro was formally served by CPUC on July 23, 2012
— Formal Responses due in 30 days.

@ Metro




Crenshaw/LAX Transit Corridor

RFQ/RFP Update

« RFQ - Alignment Contract
— Pre-qualified (4) teams were notified on May 16, 2012

« RFP - Alignment Contract
— Issued RFP - June 22, 2012
— Extended deadline for outline of ATCs — July 15, 2012

— Evaluation of ATCs and responses to proposer’s questions
In process

~ Amendments 1 & 2 issued to proposers ok
— Proposal due date — November 6, 2012

@ Metro




Crenshaw/LAX Transit Corridor
Third Party Coordination

Third Party Coordination — Continuing coordination and agreements with FAA, LAWA, LADOT, LABOE, Inglewood,
Caltrans, and CPUC. Finalized agreement with Capri (Baldwin Hills Mall} to use mall property for the MLK station portal
plus staging; execution of right of entry agreement anticipated in July.

- Private Utilities - Completed design at the LAWA trench area; conditional NTP authorization received from LAWA; private
utility work in progress along corridor.

@ Metro

Agreement Status:
Agreement Type Status | Forecast
Execution Date
City of Los Angeles Amendment to 2003 MCA  Banguage for MCA is almost finalized; board 942012
action proposed in September.
City of Inglewood LOA Executed 4/2012(A)
: MCA MCA negotiations in progréess 09/2012
LADWP' Amendment to 2002 MOU  DWP reviewing MTA comments 942012
LA County Public Works LOA Executed 4/2011 (A)
Caltrans Amendment Executed 8/2011 (A)
LAWA LOA LOA not required N/A
Private Utilities LOA, MOU or UCA Confirming utility impacts 07/2012




Crenshaw/LAX Transit Corridor

Risk Management Status

» Risk Assessment Update

— Risk Assessment Report — Addressed PMOC comments and
reached agreement on escalation rates and additional
secondary cost mitigations

= Risk Management — Monthly Progress Report issued for June
2012

— Risk and Contingency Management Plan issued July 2012,

@ Metro




Crenshaw/LAX Transit Corridor
Next Steps

» Supplemental Environmental Assessment

— Circulation period for Supplemental Environmental
Assessment — July 2 — August 2, 2012

— Address public comments and prepare FONSI

« Commence construction work on Advance Utilities
Relocation contract — Priority location is LAX area.

» Confirm schedule with CPUC for receipt of formal
comments on Rail Crossing Hazards Analysis Report ot
(RCHAR)

« Execute TIFIA Loan — September 1, 2012

@ Metro




METRO GOLD LINE
EASTSIDE PROJECT
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Metro Gold Line Eastside Extension .
FTA New StartsiTIGER Quarterly Review Mesting |
August 29, 2012
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Mletro Gold Line Eastside Extansion
Projact Closzout

Contract C0803 Certificate of Final Acceptance — All items on
the “Open Items List” have been closed out. The Certificate of
Final Acceptance was executed by both MTA and the ELRTC
(Contractor) on May 16, 2012.

.« Contract C0933 Division 21 Body Repair Shop was closed out
on February 14, 2012. The final contract value was $6,073,743.

* The outstanding invoices from the City of Los Angeles that were
received recently and have been processed were less than
anticipated and a minor remaining amount is already accounted
for in the forecast budget at-completion.

* The Project Forecast has been updated this period to include
close-out items and other adjustments resulting in a larger
budget under-run.

@ Metro
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Metro Gold Line Eastside Extension
Cost Foracast Status
(Baszd on Quartarly Updates)
S = _
| Description S BRe |- - Forbaas variance
'| CONSTRUCTION $ 648,310 | $ 644,208 $_ (4,102)| |
| SPECIAL CONDITIONS 58,867 58,875 7 8
RIGHT-OF-WAY 37,889 37.889 -
PROFESSIONAL SERVICES 140,911 141 ,747 836
'| PROJECT CONTINGENCY 2,700 . (2,700)
| PROJECT REVENUE p= (4,662) (4.662) .
SUBTOTAL 334 014 878,057 | (5,957)
PROJECT FINANCE COST 14,800 11,080 (3,720)
 tomaLls 898,814 |$ 889,137 | $ (9,677)

The Cost Forecast Status has been updated from the previous reporting period. The final
cost will be provided as part of the project closeout report.

@ Metro
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Milestones Achieved for June - Aug 2012

\ y V:I. «»fﬁf L e -
SilverLine :




Milestones Scheduled for Sept - Nov 2012







Patsaouras Plaza Connector and El Monte
Transit Station Status




Project Schedule

Description | 2010 | 2011 | 2012 | 2013 2014
Pomona (North) Metrolink Station completed
Acquire 57 Clean Fuel Buses completed
‘Harbor Transitway Improvements — Phase 1  completed
Acquire 2 Clean Fuel Buses completed
Harbor Transitway Improvements - Phase 2 @
Transit Signal Priority - Downtown LA .
LA ExpressPark — Phase 1 completed
LA ExpressPark — Phases 2 & 3 *
'El Monte Transit Center @
|Promote Van Pools *
-
o~

jlncrease Bus Service

1-110 ExpressLanes & Adams Blvd Widening

|1-40 ExpressLanes i
Patsaouras Plaza Connector . ®




MID-CITY / EXPOSITION
LRT PROJECT
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Mid-City Exposition Light Rail Transit Project
FTA Quarterly Review — August 29 2012

e,

MID-CITY

Jefferson/ ' "
usc San Pedfo

CULVER CITY

SEGMENT B SEGMENT A

@ ExpSEoGMENT o



Phase 1

Project Status
Status

= Phase 1 is in full revenue operation
« Segment to Culver City Station opened June 20t

= Closeout contract awarded to Griffith Company

»  Work at Rodeo and Cimmaron is on-going and should be completed by end of next
month

* Remaining work elements complete by November 2012

« Evaluating traffic mitigations
« Traffic signal at Crenshaw and 36t
« Left turn lane at Rodeo and La Cienega

« Venice/National Improvements currently being done as part of Venice Blvd.
Underpass contract

- GExpo



Project Status

Major Issues
» Schedule

« FFP contract closeout:
» Liquidated Damages
= Change Order closeout
- Unresolved claims
= Revenue Operations
* Junction diamond
« Train control
* Noise and Vibration
= Project Budget
* The current budget is $932 million with $868 committed.

« Latest forecast shows $5.8 million shortfall exclusive of LDs, claims or other
unknowns.

« Continue to pursue Third Party reimbursements ($3 million).

GExpo




METRO PLANNING REPORTS




FTA Quarterly Planning Update
August 29, 2012

Metro PE Reports

Los Angeles Coumty

*  Westside Subway Extension iz
« Regional Connector N & 5
Metro Planning Reports a
« Small Starts Projects p— " 2
~ Wilshire BRT DR
— Gap Closure Project Setiio
- Other Projects e cxm g
— East San Fernando Valley Transit N Grange Coiy
Corridor s S5 o0
— Airport Metro Connector EE'H
— South Bay Metro Green Line Extension
~ Eastside Transit Corridor Phase 2 oy o e e i R
~ Restoration Historic Streetcar Service g mmer e T T .
~ American Recovery and Reinvestment 5 Mo tmea fican T R——

Act of 2009 (ARRA)

@ _ Los Angeles County
Metro

Metropolitan Transportation Authority




Westside Subway Extension




Westside Subway Extension

Approved Alignment and Station Locations

¢+ 9.Mile Extension from Wiishire/West{ern Station ” |
| to Westwood/VA Hospital =N ey = - — t
+ Daily Ridership at 7 new stations: v Hollpwood B L ! I
— 49,300 boardings L AT I 5\ Pty |
— 78,700 project trips /_/‘/ ' HOLIYWORD 0 1
25 minute 1-way travel time between Downtown B 7| west HPLLYWOOD o b J
Los Angeles & Westwood  <ansil”, - - e ———+ 21§ - —rd
5.6 Billion ($2022-30/10 o 2 Z Z < . <l % = \
- ‘ : 4 A By 33 2 1 8 m |
7/ BEVERLY g 3 A ¢ [ §
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Westside Subway Extension
Final EIS/EIR

Status
* August 9, 2012 - Record of Decision received
* Preparing NEPA Administrative Record

@ Metro
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Westside Subway Extension
Final EIS/EIR Schedule

2010 2011 2012
ol|N|D|J|FIM[A[M|JlulAals|olN[D|lulElmM|AalmM|lalalAals

Board Action on DEIS/DEIR- ’
Select LPA-Approve DEIS

-10/3010

Subm}t Reguest to enfer FTA : ‘

Preliminary Engineering T i

FTA Review/Approval to Ente;
PE Phase \&

Prepare Administrative : ]
FEIS/FEIR/PE

Ly

afeehocsseposccsahbacas

FTA Review/Approval to
Circulate FEIS/FEIR "

Public Circulation of Final
EIS/EIR

Board Certification of FEIS; “

Adoption of Project (Phase 1) 472012

-5/2012

AL EEEEEEEEERENE ]

Board Meeting-Adoption of ’
Project (Phases 2 and 3) '

Record of Decision from FTA - *I o 1‘7 Rk 8/20] 2
= ‘Z:_—:gs-" - L]

Last Revised: 08/2012
@ @ = VTA Original @ -=FTARevisionto < =FTA Action
Metro Milestone Date Milestone Date



Westside Subway Extension

Construction Sections
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Westside Subway Extension
PE Design Progress Update

* August 3, 2012 - Information For Bids (IFB) Issued for
Wilshire/Fairfax Station Exploratory Shaft
« August 7-9, 2012 - FTA Risk Assessment for Entry into Final
Design
« Utility Design in Section 1 (Wilshire/Western to Wilshire/La
Cienega)
— Potholing to verify existing utilities at Wilshire/La Brea and
Wilshire/Fairfax completed
« Advanced Preliminary Engineering
—~ Value Engineering incorporated for Column-Free and Arch-
Roofed Stations
— Wilshire/Fairfax Station entrance designs using Kit-of-Parts
— Coordination with General Services Administration (GSA) and
Caltrans at Wilshire Boulevard Federal Building site

@ Metro




Westside Subway Extension
Exploratory Shaft

* Tar Sands - characterize and collect samples for testing
* Characterize methane and hydrogen sulfide thru ventilation testing
« Constructability considerations with regard to:
— Excavation and support of the tar sands
— Handling and disposal of tar sands
— Ventilation requirements for tunnels and station boxes
» Approaches for finding and preserving fossils
+ Assist with estimating construction costs

* Prospective bidders - opportunity to observe the ground and its
behavior prior to developing their bids

» Bid/Award/Construction
— August 3, 2012 - Issue For Bids
— September 11, 2012 - Receive Bids
— November 26, 2012 - Begin Construction
— Construction (13 months) and Monitoring (9 months)

m Metro
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Westside Subway Extension
Wilshire/Fairfax Station Exploratory Shaft

Site Plan




Westside Subway Extension
Wilshire/Fairfax Station Exploratory Shaft

Site Geotechnical Investigation

——

N OR

SOUTH pppe




Westside Subway Extension
Wilshire/Fairfax Station Exploratory Shaft

Tar-Impacted Soil - Excavation
= aeame voans Bottom of the excavation may be soft

SR M . .
DR AL and unstable under construction traffic,
o \ ' i " :
i particularly if there is water accumulation

i . May become soft during warmer

. weather

b /; » Stabilize the subgrade with a layer of
' crushed rock or a waste slab



Westside Subway Extension
Project Schedule

2012 2013 2014 T‘[ 2022
JI F| Ml A MJ J[A| S|O| N D|J|F|MA[M J[J]|A S|O[N|DJ]JIFIMA M J||J|A|S|O|N|D

MTA Board
od/2012
Certiﬂcation ‘ P

FTA Record ’

o 1
of Decision i Gl

Entry Into .

Final Design 12120012

FFGA. ; : [ . S | ..QFullFuncling GrantAgreeneTt
Negotjations

Final Design [

Minor/Utilities Fairfak E

xplgratpry Shaft | x
Construction P &

Major |
Construction

Systems
Pre-Revenue | J
Testing

Revenue
Service Date 12/2422

.= WX Eflasicneithre ‘ - FTA Milestone Date Last Revised: 08/2012,

| o En Se S B BN N BN BN HR @ SR S BN SN AR SR W e



Westside Subway Extension
Project Budget and Expenditures

Current Project Budget and Expenditures

AGENCY s 7,647,004 | $ 2,685,181
PRELIMINARY ENGINEERING | e2860724| = 48463503
TUNNEL ADVISORY PANEL 1167399 15167,399
PMO TS 690541 | 41, 084
OTHER PROFESSIONAL SVCS 395,0(57 : 107,115
RIGHT-OF-WAY | 15,275,000 41,500
OFFICE SPACE LEASE 043086 | 905202
3RD PARTY u—Tu_mES I 1985420 479,69
PROJECT CONTINGENCY | 720,877 e e
PRO INGBNG - - e

@ TOTAL| $ 191,064,060 | $ 53,890,750
Metro
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Westside Subway Extension
Project Budget and Expenditures

Current Project Capital Cost Estimate

YOE
DESCRIPTION DOLLARS

: ($ IN _MlLLlONS] |
10 GUIDEWAY & TRACK ELEMENTS 5 1,213
20 STATIONS, STOPS, TERMINALS, INTERMODAL 1,409
30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS 79
40 SITEWORK & SPECIAL CONDITIONS 176
50 SYSTEMS | X 304
SUBTOTAL CONSTRUCTION 3,181
60 ROW, LAND, EXISTING IMPROVEMENTS 461
70 VEHICLES 301
80 PROFESSIONAL SERVICES 725
90 UNALLOCATED CONTINGENCY 461
100 FINANGE CHARGES 533
TOTAL COSTS| $ 5/662

@ Metro
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Westside Subway Extension
Next Steps

Final EIS/EIR
¢« Assemble NEPA Administrative Record
« September 2012
— Before and After Study Documentation

Advanced PE/Entry into Final Design

« September 2012
— FTA Review and Acceptance of Risk Assessment Results
— New Starts Criteria Templates and Certification

« December 2012 - Anticipated Entry into Final Design

« Continue Third Party Coordination

» Real Estate Property Acquisitions and Relocations

@ Metro
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Regional Connector Transit Corridor
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Regional Connector Transit Corridor
Final EIR/EIS

Status

« June 2012 - Updated Board on Flower Street construction option
« June 29, 2012 - Record of Decision received

« July 26, 2012 Metro Board:

— Approved proceeding with environmentally cleared Flower Street
construction method with no options

— Directed continued coordination with stakeholders

« August 27, 2012 - FTA Review and Acceptance of Risk Assessment
Results

« September 14, 2012:
— Court hearing on Thomas Properties’ motion for preliminary injunction
— Status conference on Westin Bonaventure petition

* Preparing Administrative Record

@ Metro
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Regional Connector Transit Corridor
Final EIR/EIS Schedule

2010 2011 2012

O
e
O
¢
m
=
>
=
i
=
>
w
O
Z
O
-
T
=
p -]
=
e
o
p -]

Board Action on DEIS/DEIR- PR
Select LPA-Approve DEIS

Submit Request to enter FTA ’
Preliminary Engineering

FTA Review/Approval to Enter ’ : "Ta)
PE Phase U y

Prepare Administrative A T ]
FEIS/FEIR/PE :

Supplemental EA/Re- r |
Circulated EIR Begins

i

7FTA Review/Approval to | - — o
Circulate FEIS/FEIR L il

Public Circulation of Final
EIS/EIR [

Board Eé-rtificatioh of FEIS;
Adoption of Project ‘

42012

—
3]

CLE RN EE R AR AR AR foeoeogoedocdodasdHeooey *SS00

Record of Decision from FTA i"‘&smc
. L
| — Last Revised: 8/20
= Milestone Date L )= FTA Action

Py
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Regional Connector Transit Corridor
PE Design Progress Update

* May through August 2012 - Conducted Stakeholder Meetings

— 14 meetings with Financial District Stakeholders to
address concerns related to construction means and
methods

« Continued development of technical specifications and
coordination meetings with Metro procurement staff regarding
development of “General Conditions” part of procurement
documents

* Continued Advance Preliminary Engineering to implement
Value Engineering and risk mitigation elements

« Advanced design of 2" Entrance to 2"d and Broadway Station
as a bid optionin C0980

@ Metro
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Regional Connector Transit Corridor
PE Design Progress Update

* Conducted further systems coordination with Metro
Operations on phased revenue operations to Gold Line
and 7t/Metro systems work

 Completed System-Wide Operating Plan Report
« Completed Draft Station and Tunnel Emergency
Operating Report

| * Agency coordination meetings conducted with LADOT
| and LABOE regarding street configuration, utility
relocation and traffic impacts

« July 31 - August 1, 2012 - FTA Risk Assessment for
entry into Final Design

@ Metro
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Regional Connector Transit Corridor
Project Schedule

2012 2013 2014 - 2019
JIF[MIAIMlJ|J|A|S|O|N[D|J|[F|M|[AIM|J|J]A][S|O|N|D|J|FIM J| Al S| O| N| D
Entry into Final E ’
Design :
FFGA : | FFGAJi
Negotiations : Awar
Third Party : : |
Coordination 1 ’ e ki
D/B Contract :
Procurement -
Final Design E
Construction E
Revenue .
Testing .
Revenue E ik
Operr.—_ltions .

Last Revised: 8/2012
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Regional Connector Transit Corridor
Project Budget and Expenditures

Current Project Budget & Expenditures

AGENCY ol s { 6704200 2,489,373

| PRELIMINARY ENGINEERING 32,929,708 26,245,776
i TUNNEL ADVISORY PANEL 352,794 160,339
IPMO 22,000 20,630

OTHER PROFESSIONAL SVCS 410,000 112,253

RIGHT-OF-WAY 6,303,331 39,007

OFFICE SPACE LEASE 464,501 445,888

3RD PARTY UTILITIES 2,881,540 804,221

PROJECT CONTINGENCY 222,513 0

.  ToTAL 50,290,587;*' 30,317,695

@ Metro
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Regional Connector Transit Corridor
Project Budget and Expenditures

Current Project Capital Cost Estimate

DESCRIPTION Ygﬁ%ﬁt‘tﬁgs

10 GUIDEWAY & TRACK ELEMENTS $264

20 STATIONS, STOPS, TERMINALS, INTERMODAL | s

| 30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS | o

40 SITEWORK & SPECIAL CONDITIONS iy -y & 182

50 SYSTEMS ! ' = Ty 77

v 7 o SUBTOTAL CONSTRUCTION 840

60 ROW, LAND, EXISTING IMPROVEMENTS 97

70 VEHICLES _ | = 19

80 PROFESSIONAL SERVICES 263

90 UNALLOCATED CONTINGENGY 123

100 FINANCE CHARGES B P R

@ ‘ TOTAL COSTS| $1,342
Metro
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Regional Connector Transit Corridor
Next Steps

Advanced PE/Entry into Final Design

« September 2012 - New Starts Criteria Templates and
Certification

¢« November 2012 - Anticipated Entry into Final Design
« Continue Third Party Coordination with:

— Telecom Companies

— Gas Company

— Edison

— Cable Company

@ Metro

25



New Starts Milestones

| o | \Anticipated |
| | Admm LA MTA Board ‘ Record of |Approval to ,
Final EIS/EIR 1 | ok : FFGA
Action .~ Decision |Enter Final
’ to FTA | P
1 | | Design* |
Westside Subway | Mar-12 APr12™ | 012 | Dec-12 | Sep-13

e | o ol JMmEgEee | CORG b |
' Regional Connector { Jan-12 | Apr-12 Jun-12 Nov-12 i Sep-13 |

*Award of a construction contract prior to executing an FFGA will require a Letter of No Prejudice (LONP)

**Phase 1
**Phases 2 and 3

@ Metro
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Wilshire Boulevard Bus Rapid Transit

Y
L O | 0
Ho’ / = WS =N :1 = ':
| Sants Monica . /
T\
M 101 Jrien |
] *.

LOS ANGELES 1 ] | = VS
— ' —
| Legend

L.

e g B Reconstruct curb lanes,
restripe 10 bus lanes

e —

o b f.’“‘ J I Restripe curb lanes to bus lanes

B widen street, add EB bus lans,
lengthen EB left-turm pocket

I Widen street, add EB bus lane.
restripe WB curb lane to bus lane

No bus lane 27

Y T -

1 12.5 mile project with 9.9 mijes of
1 improvements

Includes 7.7 miles of peak-period bus lanes
Total Project Cost $31.5 Million

= _ =g > T el " o




Wilshire Boulevard Bus Rapid Transit

Status
* City of LA final design work 60% complete

* County of LA final design work 90% complete with target
completion October 2012

* Continue to meet with City and County on project progress

@ Metro
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Wilshire Boulevard Bus Rapid Transit
Propased Bus Lane Opening Schedule

J-\Jr“ -
e ,’) P
| ! y-
b | l
I | i« L
- ], | = ,,.,Tw‘?""
3 1' T g 1 IV
! I I
) N TN {
L gLE - | ] | ;TP “ :
NOV. 2014 . prt .-
Comstock to Beverly Hilis - 0.5 miles ;N = = . i ! - h " ,
= r’ - 1 ‘___ Nov 201,4 Ty MAY 2-613 s|
NOV. 2014 ' A San Vicente to Western - 3.6 mlles | | ‘w““";‘g *'“P’“ﬂ‘ Vtm

l )
Veteran to Selby - 0.5 miles ,
: ‘\L er /

- ¢ -‘ ¢ : Olympic ™
? / ico
2
3 ¢ — 7 ' 7
o4t 3 o s/
e “ -~ | / ‘: (J?
L e -’\ ) ~ .
NOV. 2014 : .
Centinela to Federal - 0.9 miles S, LOS ANGELE S Proposed Completion Dates
W )( X \ s ' = ik 1| mmm may 2013 s
Y e B December 2013 Y
P < \ B November 2014
B i \ d 1 No Bus Lane 4
SN Monica > N\~ LA Co f e |
F N o \ FR Y : by T T T




FY 2012 FY 2013 " FY 2014 FY 2015

B e gl @ @@ 2] @ o[ [ a[aZ]a
e A 1=
TPS Enhancements _ i —
Convent Curb Lanes ta Bus Lanes - Western to S. ® =
Park View Segment 3
.
L ]

Open Westem to S. Park View Segment

Widening: Federal to Bonsall (includes final design & - — . — =
construction)

Open Federal to Bonsall Segment

»

[ ]

[]

L]

L]

. - ——
[Extend Eastbound Left-tum Pocket at Sepuiveda .
City of LA Preliminary & Final Design/Engineering ) b, e S
(inciudes bid & award) ; b

L] x [— —
Reconstruct/Repave: San Vicente to Westem b4 = ]

e 2 e . . |

Widening: Barrington to Federal H L e, [
Convert Curb Lanes to Bus Lanes - Remaining City of 4 ‘_]_
Los Angeles Segments 4
Open Centinela to Federal, Westwood, and San i .
Vicente to Westemn ments H

L ]
Other Project improvements: °

L ] e - . . - —
TPS/Communication Upgrade 4 [ I il A e T —

e ] o e | s i
Construction Quireach ) i LS| |t || Y e S T

o Last Revised: 8/2012
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s

Gap Closure
Metro Rapid Lines

Includes 6 Metro Rapid Corridors
Total of 113 Miles
Total Project Cost $25.7 Million

——
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Metro Rapid System Gap Closure Lines

» Torrance/Long Beach Rapid - Grand opening September
2012 to coincide with Metro Expressl.anes opening

« City of Los Angeles Branded Signs/Poles:
- Currently in permitting process
- Signs/poles being fabricated
- December 2012 - Projected completion

» Developing bus shelter designs with LA County and other
cities

@ Metro
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Metro Rapid System Gap Closure Lines

Corridor Signal Priority Status
_ Construction complete
Cenvay/Chavez Acceptance testing 90% (up from 85%)
Atlanti Design 97% complete (up from 95%)
| e B Construction to begin September 2012
Complete in City of LA (75% of corridor)
Sepulveda Developing agreement with Culver City (25% of corridor),

anticipated December 2012

Torrance/Long Beach

City hiring project manager to manage design/construction
of signal priority system

West Olympic

Completed

[

Venice

June 2012 - Fully executed agreement with City of LA

July 2012 - City began design work

33




Van Nuys or
Sepulveda Corridor
from Ventura Blvd to
Sylmar/San Fernando
Metrolink Station or
Foothill Blvd

@ | vanNuys-10fo 11 miles |
~ | Sepulveda - 12 to 13 miles
Metro | $170.1 Million - 2018 |




\
East San Fernando Valley Transit Corridor
\

AA Status
« Continuing preparation of AA

@ Metro
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East San Fernando Valley Transit Corridor

Next Steps

« September 2012 - Community Meetings
* Fall/Winter 2012
— Complete Alternatives Analysis
— City of LA and Metro Board receive recommendations

@ Metro
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East San Fernando Valley Transit Corridor
AA/DEIS/DEIR Schedule

2011 2012 2013 2014 ]

P ——— AEMJJASONDJFMAMJJ O|N|ID|J|FIM|IAIM/J J|A|S O|N|ID|J|[FIMAM|J|J AISO|ND
Metro Board Approves d kiob14
IAA/DEIS/DEIR Contract -
Community Workshops (Pre- et
Scoping) LS E

LA City Council Consideration of
AA

Q- 122012

1/2018

‘- 213013

Metro Board Consideration of
AA

Publish NOI (Scoping Notice)

Scoping Meetings

Prepare Administrative

DEIS/DEIR

\Administrative 4
DEIS/DEIR to FTA - 2/2014
FTA Review/Approval (
to Circulate DEIS/DEIR :

Notice of Availability of
DEIS/DEIR

& 62014

DEIS/DEIR Public Hearings
45-Day Review

Board Action on DEIS/DEIR-

Select LPA b Rt
L = . ) Q7
= Milestone Date 3= FTA Action Last Revised: 8/2012
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Airport Metro Connector

Status
* Conducting technical analysis
+ Continued coordination with LAWA

+ July 2012 - LAWA released Specific
Plan Amendment Study (SPAS)

— 75 day public availability

Major Milestones

« Fall/Winter 2012 - Target to initiate
environmental review

@ Metro
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Z»

Metro Green Line
& Station

&= O == Crenshaw/LAX Transit
Corndor & Station
[Under Studyl

EREE M Project Alignmeant

4 Harbor Subdivision

L 4
&
L} i =
e
alAX INGLEWODOD
. |
$
*
L 2
e stounog o
| Mariposa |
:
oAl RANS m R ket
MANHATTAN
LAWNDALE
BEACH
; Beach
k MAMWATTAN BEACH HANHATTAN BEACH L
.;" " .m""“w
7 * Aviation/Century Station implemented with
1-2 miles the Crenshaw/LAX Transit Corridor Projecl
1 $243.3 Million (YOE 2018-30/10) , 1




Airport Metro Connector

Next Steps
« Continue;
— Coordination with FTA, FAA and LAWA

— Design refinements, analysis, and consultation on
alternatives

@ Metro
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A1 port Metro Ccnnectar

2011 2012 2013

B JFMAMJJASONDJFMAMJJASONDJFMAMI'J
il‘vhaatro Board Approves AA/DEIS/DEIR 1. 312011
Contract i 1
Community Workshops (Pre-Scoping) :l [
L.
Metro Board Consideraiion of AA ‘ 4/2012
i =

Publish NOI (Scoping Notice) SChedUIG TBD I

Scoping Meetings

Prepare Administrative DEIS/DEIR

Administrative DEIS/DEIR to FTA

FTA Review/Approval
to Circulate DEIS/DEIR

Notice of Availability of DEIS/DEIR

DEIS/DEIR Public Hearings
[45-Day Review

Board Action on DEIS/DEIR-Select LPA v

MR E R NN NN ANENEIBAENIIZFEINE IENE NI EES NN NN ENENERNNENNNENNE!

Last Revised: 8/2012
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Status

* August 2, 2012 - Administrative

DEIS/DEIR to FTA
« Evaluated alternatives:
— Full extension to Torrance

—~ Minimum Operable Segment |

(MOS) to Redondo Beach

Build Alternative

4.6 miles

4 stations

13,000 Average Daily Boardings (2035)
$540 Million* ($2009 from AA study-operi
2018-30/10)
“* Includes allocation for maintenance facility

m Metro

Metra Green Line
& Station

+ Transfer Station

Planned

Metre Crenshaw/LAX
— i e Corviiter & Sultan

r— Metra Crenshaw/LAX Operating
on Exisling Mewro Green Ling
LAX Transit Connection
(Studies by LAWA & Metra)
o Arbor Vitaa/Bellanca
Maintenance Facility
South Bay Melro Green Line
Exlension Transit Corridor

Light Rail Alternative
St i & Potantial Station

Harbor Subdivision

{Metro-owned)

0 05 1 2
——— s




south Bay Metro Green Line Extension
Draft EIS/EIR Schedule

2010 2011 2012 2013
JIFIMAMIJIJIAIS OINDJIFIMAIMJIJ|A|S|OIN|D[J|FIMAIMJ|J

Draft EIS/EIR Phase Starts.-112010

NOI/NOP (Scoping Notice) ’- 442010

Scoping Meetings [] _
Prepare Administrative l ' ]

DEIS/DEIR T

LR B A N B N IR NN NN RN NN >

Administrative
DEIS/DEIR to FTA

12

FTA Review/Approval
to Circulate DEIS/DEIR

Natice of Availability of
DEIS/DEIR

DEIS/DEIR Public Hearings
45-Day Review

Board Action on
DEIS/DEIR-Select LPA-
Approve DEIR

4/201p-

- . Last Revised: 8/2012
’= Milestone Date O = FTA Action 42
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SR-60 LRT: Washington LRT:
6.9 Miles 9.5 Miles
4 Stations (all aerial) 6 Stations (3 aerial, 3 at-grade)
18,300 Average Daily Boardings (2035) 20,800 Average Daily Boardings (2035)
L$1.3 Billion (2010$ from DEIR/S-open 2020-30/10) $1.4 - $1.7 Billion (20108 from DEIR/S open 2020-30/10)

77 Project Area Boundary

la oo

Maintenance Yard
Propased LRT Improvements

@ Ssution
AB00E Acral
. Ar grade

=— A:-gndejAeral Option
== 5R 60 North Side Design Yaration
Existing & Planned Transit
= Red Line
=P purple Line
= §iue Line
O Gold Line/Fastside Extension
» 55 El Monte Busway
=fflea Metrolink
HLHN) Regional Connector o sy
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Eastside Transit Corridor Phase 2

Status
« July 2012 - Administrative DEIS/DEIR to FTA and
Cooperating Agencies for review

« Section 106 Package - Reviewing and responding to FTA
comments

@ Metro
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S T B S O T O B N B R BT OO T e e
Eastside Transit Corridor Phase 2
Draft EIS/EIR Schedule

2010 2011 2012 [ 2013
JIFIMAIM|J|J|AISIOIND|J | FMAM|J|J|A|SIOINID!JIFIMAIM|J{JIA O|N(D|J|[F[M
NOI/NOP (Scoping [ .
Notice) o
Scoping Meetings [ I .
@
Prepare Administrative . o
DEIS/DEIR [ | ®
fe—2 L]}
L |
Administrative DEIS/DEIR *
to FTA d-:nzm P
FTA Review/Approval to ==,
Circulate DEIS/DEIR C‘“‘w ,l-)
Notice of Availability of ) p
DEIS/DEIR 3 ‘?’231-5"
A e i 4
DEIS/DEIR Public > [‘_—}
Hearings Review .
' Board Action on = o
DEIS/DEIR - Approve . 3/2013-
DEIR A1) . | . || . =]
Last Revised: 8/2012
= Milestone Date { )y = FTA Action
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Restoration of Historic Streetcar Service

Sta_t_g§ i E%:“{i g e g - ‘E.cum § § =’l'l'nmmm
¢ Continuing Advanced Conceptual Engineering B o = h
* Preparing environmental technical documents o S 8
» EA/EIR to be initiated upon receipt of funding = & =i
from CRA, execution of contract with City ol R e 8 " o
« June 2012 - LA City Council approved formation ek L
of a Community Facilities District (CFD) to o ;
provide funding gt g
« July 2012 - LA City Council authorized CFD '
ballot election “u
— Election to be held by end of 2012 s el
§ : g rg E LT
B RS ‘
3.79-miles, single track J ) &= .
guideway = poe §
$107 Million ($2011%) o " .'.:.:" 1 STt
| Open 2015 = 5



oration of Historic Streetcar Service
Environmental Schedule

Res

1 2012 R W) i A e
= sfrimialmlsfufals]o[n][of[us[F[m[alm]sf[usfals|o[n]D
L]
LA Cily Council Approval (AA/LPA} ‘— 1131/2012 3
= - a
Continue with ACE ( .
- i 1 | 1 _:_]
B = ST = . TH B
Coordinate with City/Related projects [ -4 I
| | T - | | - ;
l ! — § t |
Prepare environmental technical reports l .
Issue NOP, Scoping meeling : qj
2 2 !
Prepare Draft Administralive EAJEIR .
= s =
Draft Administrative EA to FTA for Review . 122012
e T e L (- = b -
FTA Review of Draft Administrative EA :
= » =
Circulate for Public Comment ' . . | I l
. EEEEBER T
{Prepare Admin Draft Final EA for Review 2 l | ]5
e — — ol
FTA Review of Final Admin 4 X | ‘ 3
- :; - 7r7
CEQA Certification % 11/2013- 4’
e - - -
FONSI 1 1172013- @
Last Revised: 8/2012
4 = Milestone Date = FTA Action 47




Other Projects - Milestones

Admin atice of Locally Preferred
NOI |Draft EIS/EIR Availability of Altgrnative
to FTA | DEIS/DEIR
East San Fernando Valley Feb-13 Feb14 dnetd _S;p—14
Transit Corridor e | 3y
Airport Metro Connector l TBD TBD TBD | TBD
South Bay Green Line ‘ Apr-10 |  Aug-12 Jan-13 Apr-13
Eastside Transit Corridor - | | , =S | T
Banx o [ Janﬂ 0_‘ Jul_y-12 Feb-13 Mar_-13
|
|
| ‘ Admin Draft | Admin Final
Restoration of Historic N/A . EA/EIR EA/EIR FONSI
Streetcar Service** . toFTA to FTA Oct-13
Dec-12 July-13 |
!
i) B i

*Award of a construction contract p prior to executing an FFGA will requqre a Letter of No Prejud!ce
**Predicated on funding from City of LA and CFD Election
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American Recovery and Reinvestment Act of 2009

Status

« OMB issued directive to disburse all ARRA funds by September
2013 originally from September 2015

— FTA will consider submitting waivers to OMB

« Metro submitted waiver applications to FTA for:
— 20 MBL Traction Power Substation Replacement
— Wayside Energy Storage Substation

* 45 total FTEs paid in reporting quarter

« Expenditures of $264.6 Million represents 84.7% of $312.3 Million
awarded funds to date

« Committed funds of $298.7 Million (awarded $312.3 Million total)
remains unchanged from previous quarter




American Recovery and Reinvestment Act of 2009

Project

Status

1. Replace 20 MBL
Traction Power
Substations

10 substations completed

2 more completed by next quarter

Change Order valued at $2.5M to accelerate
substatijon construction/installation by 6 months
scheduled for Board approval in September
2012

Change Orders for substation’s associated
electrical support systems scheduled for Board
approval in November 2012

Completion
Date

July 2014

Storage Substation

2 Wayside Energy |

July 2012 - Expected contract award date
NTP expected late Aug or early September
2012

February 2015

3. CNG Electrification
10 Bus Divisions

9 Bus Divisions Completed

FTA approved budget revision to remove
Division 3 from scope of project

Close contracts and release contract retentions
next quarter

December 2012

50



American Recovery and Reinvestment Act of 2009

- Completion
Project i Status i
Date
4. Metro Red Line * August 2012 - Scheduled Completion of June 2013
Station Canopies (5) Westlake/MacArthur Park Station Canopy
* July 2012 - Began Canopy installation at Civic
Center NE
« July 2012 - Began Construction at Civic Center
SW
| « Fabrication of remaining canopies progressing
5. Acquisition of 141 « Ongoing oversight of “Punch List” items December 2012
buses
6. Bus Overhaul for + May 2012 - Project completed and closed Complete
342 Buses

51



American Recovery and Reinvestment Act of 2009

: Completion |
Project Status P
Date
7. Transit « Arntwork fabrication for the El Monte Station and | August 2013
Enhancement Artesia Transit Center ongoing

* Completed signage/wayfinding design contract
for 3 stations

« Initiated final fabrication drawings and location
plans for 3 stations; bid documents will be
prepared next quarter

52
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P2550 RAIL VEHICLE
PROGRAM




Los Angeles County
Metropolitan Transportation Authority

P2550 Light Rail Vehicle
Procurement Program

FTA Quarterly Review Meeting
August 29, 2012




P2550 Light Rail Vehicle Program - Overview

Vehicle Delivery & Performance Status as of August 15, 2012:

Los Angeles, CA | Commissioning Site

« 50 vehicies have been delivered to Metro.

* 48 vehicles have been Final Accepted and are in revenue service.
* 1 vehicle has been Conditionally Accepted.

* 1 vehicle is targeted for Acceptance by end of August 2012.

Performance
* Fleet has accumulated approximately 8.1 million revenue service miles
«  MMBF July 2012 = 27.6k miles

@ Metro




P2550 Light Rail Vehicle Program - Overview

Project Closeout

Phase 1 | Delivery & Final Acceptance of Vehicles

* 50 cars are on site; 48 cars have been Final Accepted, one has been Conditionally
Accepted

* Event recorder qualification is progressing. Software is on site and in process of
being qualified.

Phase 2 | Completion & Acceptance of Non-vehicle Deliverables

Deliverables include: completion of training program on special tools, submittal of
manuals, computer based training aids, capital spares and special tools

Metro is in bi-weekly communication with AB to expedite submittal of these
deliverables

Target is to receive all deliverables by December 2012

Phase 3 | Warranty

»  Warranty Program. Bi-weekly meetings are being held to review open work orders,
evaluate failure trends, review failure investigations and track warranty parts.

@ Metro
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P3010 NEW LIGHT RAIL
VEHICLE PROJECT

i




Los Angeles County Metropolitan Transportation Authority

RFP No. P3010
New Light Rail Vehicles

FTA Quarterly Meeting
Contract Status Report
August 29, 2012

@ Metro |




RFP P3010 — Major Design and Production Milestones

¢ Notice to Proceed August 17, 2012

° Specification Review Meetings Sept. and Oct. 2012
- Project Baseline Schedule Delivery October 2012

. Final Assembly Facility Commitment Fall 2012

o Pilot Car Delivery (2 cars) October 2014

s First Production Car Delivery(4 per month)  May 2015

. Last Production Car, Base Order (78 cars) December 2016

3
m Metro




P3010, New Light Rail Vehicles — Application of Lessons Learned

s Used Best Value RFP for Contract award selection, with past performance as a key evaluation
factor

s Will assign adequate project management, including technical and scheduling support
staffing

. Will maintain close oversight by conducting sufficient on-site project review meetings during

design and development

s Will provide strong oversight of Contractor’s resource commitments to identify potential
risks to milestones and key project requirements

s Established key Quality Assurance “hold points” throughout production, and tie those hold
points to milestone payments

. Warranty support and parts delivery requirements are now backed by a Contractor furnished
Letter of Credit (6% of total Contract value) to incentivize performance

@ Metro 5



FTA ACTION ITEM REPORT




FTA Quarterly Review Action Item Report — May 30, 2012

Item Status Description Responsible Responsibile Due Date
No. Agency Staff
1-5/30 Closed | LACMTA to provide a narrative for WSE Fairfax LACMTA Dennis Mori/ 711512
Exploratory Shaft as supporting documentation in Rick Wilson
development of the LONP and application for entry to
Final Design.
N
1-8/24 Closed | LACMTA to provide the FTA/PMQOC a copy of the Rail LACMTA Bruce Shelburne/ | 11/30/11
Operations Center Report. Sam Mayman
1

FTA Quarterly Review Action ltem Report — May 30, 2012




