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AGENDA 

FTA QUARTERLY REVIEW MEETING 
Los Angeles County Metropolitan Transportation Authority 

Wednesday, February 29, 2012-9:00 a.m. 
William Mulholland Conference Room - 15th Floor 

I. OVERVIEW 
A. FT A Opening Remarks 
B. Metro Management Overview 
C. Financial Plan Status 
D. Legal Issues 
E. America Fast Forward 
F. General Safety and Security Issues 

II. METRO PE REPORTS 
A. New Starts Projects I Tiger Projects Overview 
B. Transit Project Delivery Overview 
C. Transit Corridor Projects 

• Westside Subway Extension 
• Regional Connector Transit Corridor 
• Crenshaw/LAX Transit Corridor 

III. METRO PLANNING REPORTS 
A. Small Starts Projects 

• Wilshire BRT Project 
• Gap Closure Project 

B. Other Projects 
• East San Fernando Valley North South 
• Metro Green Line to LAX 
• South Bay Metro Green Line Extension 
• Eastside Transit Corridor- Phase 2 
• Restoration Historic Streetcar Service 
• ARRA Projects 

IV. CONSTRUCTION REPORTS 
A. Metro Gold Line Eastside Extension 
B. Metro LA CRD (ExpressLanes) Program 
C. Mid-City/Exposition LRT Project- Phase 1 

V. OTHER PROJECTS 
A. P2550 Rail Vehicle Program 
B. P3010 New Rail Vehicles 

VI. FTA ACTION ITEMS 

PRESENTER 
Leslie Rogers 
Arthur Leahy 
Terry Matsumoto 
Charles Safer 
Paul Taylor 
Vijay Khawani 

Martha Welborne 
Krishniah Murthy 

Dennis Mori 
Girish Roy 
Rob Ball 

Martha Welborne 

Dennis Mori 
Stephanie Wiggins 
Eric Olson 

Jesus Montes 
Victor Ramirez 

FTAIPMOC 

VII. PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING 
Los Angeles County Metropolitan Transportation Authority 

Wednesday, May 30, 2012 
William Mulholland Conference Room - 15th Floor 
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2011 LEGISLATIVE MATRIX 



AB 1444 
(Feuer) 

AB 1229 
(Feuer) 

Would establish an expedited judicial process fgr transit projects subject to 
~nvironmentallawsuits . -

Would authorize the California Transportation Finance Authority to direct the 
T~easurer to utilize unrestricted moneys held by the California Transportation 
Finance Authority to subsidize the payment of interest by those local or regional 

l--------+~~n~ci~-~ revenue bonds issued b those ncies ursuant to these ons. 
AB 1308 
(Miller) 

21.10/2012 

Would allow for Continuous Appropriations from the Highway Users Tax Account in 
the Transportation Tax Fund in any year in which the Budget Act has not been 
enacted by July 151

. · • 
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SB 517 
(Lowenthal) 

SB 693 
(Dutton) 

SB 862 
(Lowenthal) 

SB 867 
(Padilla) 

58 907 

SB 910 
(Lowenthal) 

Would move the existing California High-Speed Rail Authority into the 
Business Transportation and Housing Agency, requites reappointment of the 
Authority board and places ethics restrictions on the Authority. 

Would expand existing state authority for Public Private Partnerships, 

Would establish the Southern California Goods Movement Authority 
consisting of representatives from specified entities. 

Would establish the Build California Bonds Program to be administered by the 
California Transportation Finance Authority. 

ould create th~ Master Plan for lnfrastru~tute Financing ~nd Development 
Com IT! iss ion 

Would create standards for vehicles attempting to pass bicycles on a highway and 
penalty amounts for a violation. Would require the driver of a vehicle, when passing 
a bicyclist, to allow three feet of space between the vehicle and the bicyclist when a 
road does not have uate width to accommodate and st. 
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Support Work 
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Consideration 
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Reauthorization . 
of the Safe, 
Accountable, 
Flexible, Effieient, 
Transportation 
Equity Act - A 
Legacv for Users 
(SAFETEA-LU) 

Statewide 
Transoortati on 
PrinciPles 

Metro has worked with regional and statewide stakeholders to a broad consensus on 
fundamental principles to incorporate in the authorization legislation that will replace SAFETEA- LU . 
This consensus is outlined in the Southern California Surface Transportation Reauthorization 
Consensus Document and the California Consensus on Federal Transportation Authorization Plan that 
are included in this board report. Metro's authorization priorities are accurately captured in these two 
documents and can be squarely placed in four distinct categories : 

• Funding: Metro's goal is to dramatically increase the amount of federal funding dedicated to 
the next surface transportation bill. SAFETEA- LU failed to deliver the resources necessary to 
dramatically improve mobility In Los Angeles County. 

11 Reform of Existing Programs: For example, Metro is seeking a dramatic reform of the New 
Starts and Rail Modernization Programs which fund the creation new transit systems and help 
maintain rail cars on our current rail system. 

• Endorse the creation of a Goods Movement Trust Fund: This new fund , modeled after the 
existing Highway Trust Fund, would include a return to source clause to ensure that resources 
from this fund would be L!Sed in areas most impacted by the movement of goods, like Los 
Angeles County. 

• Priority Metro Projects ! Seek the inclusion of Metro prior ity projects in the authorization bi!! to 
re lace SAFETEA-

The California Consensus on Federal Transportation Authorization s a adly worded document that 
outlines seven critical areas of special concern to our state with respect to the new surface 
transportation authorization bill to be considered by Congress later this year. Given the need to 
secure a general consensus among statewide stakeholders, this document does not delve into 
specifics. Rather, it represents broad agreement on a basic set of principles that all major 
transportation stakeholders in California can support in the months to come. Below is a summary q( 
the seven principles outlined in the California Consensus on Federal Transportation Authorization 
plan . 

1. Ensure the financial integrity of the Highway and Transit Trust Funds. 
2. Rebuild and maintain C9lifornia's existing network of highways and bridges and transit 

systems. 
3 . Support the establishment of a dedicateq source of funding for a national goods rnovement 

program. 
4. Establish a special federal program to improve congestion in major metropolitan areas. 
~. Strengthen the federal commitment to safety and security, consistent with California's existing 

Strategic Highway Safety Plan. 
6. Provide federal funding to mitigate the air; ·water and other environmental impacts of 

transportation projects. 
7 . Streamline federal regulations in order to ~treamline project delivery for highway and transit 

L---------------~--- ~~le~c~t~s·~------~~~~--~----~~ 
Deferred•bltt w1D be brought up <tt anotN!r bmt; Ch-ap[etRd~bdl ~ beo>me law~ l.AsWt Amended; Enrollee ... bm sent co GoV@rnor tor aPProval ...... _ veto.. 
Note: "'Stlttus"' ""'" Pt""ovide most recent acbon on the lcg.statJOfl "nd o.nrent postbontn the t~.stattve prOC.e5S. 2/10/2012 

Currently bill 
extended 
until March 
~012 

April 2009 
Support 
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Southern California 
Reauthorization of 
Federal Surface 
Transportation 
PrinciPles by 
Stakeholders and 
TransPortations 
Commissions of 
San Dieqo, 
Riverside. San 
Bernardino, Oranqe 
aod Ventura.. 
Counties, along 
with _the Ports of 
Los AnQeles and 
Long Beach, Los 
Angeles World 
Airports, SCRRA 
(Metrolink) and 
Southern California 
Association of 
Governments 

LACMTA Innovative 
Financing Proposals 

- -- --

Los Angeles County Metropolitan Transportation Authori ty 

2011-2012 Government Relations Legislative Matrix 

January 2012 

FEDERAL 

Metro staff has been working closely with transportation agencies in the counties of Orange, 
Riverside, San Bernardino, San Diego and Ventura, and with the Southern California Association of 
Governments, Southern California Regional Rail Authority (Metrolink) and the South Coast Air Quality 
Management District to prepare a document outlining a regional, Southern California-specific agenda 
for the legislation that will replace the existing surface transportation authorization bill, the Safe 
Accountable Flexible, Efficient Transportation Equity Act - A Legacy for Users (SAFETEA-LU). We also 
are collaborating with Mobility 21 to ensure that the broad consensus on the authorization of a new 
transportation bill is extended to stakeholders in the private sector, including area Chambers of 
Commerce. 
Below is a summary of th~ ~ight principles. autHned in the Southern California Authorization 
Consensus Document. 

1. Encourage a strong federal commitment to rail security, including assistance in instituting 
Positive Train Control on the Metrolink rail network. 

2. Support the reforms needed to ensure a reliable and viable federal source of funding for 
transportation projects and programs. 

3. Support the establishment of a dedicated source of funding for a national goods movement 
program. 

4. Encourage additional support for programs, like the Congestion Mitigation and Air Quality 
Program that simultaneously improves our environment and reduces congestion . 

5. Ensure that transportation related discretionary funds are distributed based on proven 
performance measures so precious resources are not spent on weak programs and proje !;:t~. 

6. Reform the New Starts and Small Starts programs. 
7. Support the creation of a new federal program for major metropolitan areas. 
8. Increase the effectiveness of federal programs related to seniors and the disabled, bi<:ycle

pedestrian paths, transit oriented development, clarify federal rules related to public private 
artnershi amon other recommended reforms. 

A wide range of organizations, Senate and House Elected officials and Obama Administration 
representatives have received LACMTA information on our innovative financing proposal to accelerate 
our highway and transit projects. 

April 2009 
Support 

Within 
LACMTA 2Pl1 
Legislative 
program 
December 9, 
2010 Support 

- -I -· -



r 
HR 2766 {Miller) 
Breaking Down 
Barriers 
{OCTA) 

Los Angeles County Metropolitan Transportation Authori ty 

20 11 21!12 Government Relations Legislative Matrix 
January 2 012 

FEDERAL 
- - - . -

OCTA began a dialogue with congressional leaders and representatives of the U.S. Department of 
Transportation (USDOT) to explore the subject of expediting the current federal project delivery 
process. This dialogue was initiated during the current economic downturn and in the context of 
finding a path forward where projects that are currently tied up in "red tape" can move to 
construction, thereby enabling employment opportunities for thousands of southland residents and 
thousands of other workers across the nation whose livelihood is directly tied to the construction of 
tr<;tnsportation projects. OCTA labeled their effort to expedite the federal project delivery process : 
Breaking Down Barriers. 

Qet~rr~ ... bill wtll be brought up at ~not her time; Cl'la~erecl .. bl•• ha-s become ~aw; LAa.L.a.st Amended; Enrolled "'biU sent to Governor for ,.pproval or veto 
Note: ~status• wm provide most recent act1on on the leqislat1on ~md a.~rrent position Jn the le;;u-slatJVe process. 21 I 0{20 12 

April 2011-
Support 

House 
Committee on 
Transportatio 
nand 
Infrastructur 
e: Referred to 
the 
Subcommitte 
eon 
Highways and 
Transit. 
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COUNTY OF LOS ANGELES 
OFFICE OF THE COUNTY COUNSEL 

JOHN F. KRATTLI 

Acting County Counsel 

Renee Marler, Esq. 

TRA:\'SPORT A TIO:\' DIVISION 

ONE GATEWAY PLAZA 

LOS ANGELES, CALIFORNIA 90012-2952 

February 13,2012 

Regional Counsel, Region IX 
FEDERAL TRANSIT ADMINISTRATION 
20 I Mission Street, Suite 2210 
San Francisco, California 94105 

Re: Quarterly Update on Statns of Key Legal Actions 

Dear Ms. Marler: 

TELEPHONE 

(213) 922-2503 

FACSIMILE 

(213) 922-2530 

TDD 

(213) 633-0901 

Attached please find the Los Angeles County Metropolitan Transportation 
Authority's quarterly update as of December 31, 2011, on the Status of Key Legal 
Actions Related to Federally Funded Projects. 

Please call if you have any questions (213) 922-2503. 

RPC:ibd 

Attachments 

c: Charles M. Safer 
Brian Boudreau 
Frank Flores 
Gladys Lowe 
Leslie Rogers J 
Cindy Smouse 

HOA.86i428.1 

Very truly yours, 

JOHN F. KRATTLI 
Acting County Counsel 

Byi~~H~ 
Principal Deputy County Counsel 
Transportation Division 



Los Angeles County Metropolitan Transportation Authority 
Status of Key Legal Actions Related to Federally Funded MTA Projects 
Date as of December 31, 2011 

CASE NAME CASE GRANT NARRATIVE 
NUMBER NUMBER 

Crenshaw Subway CV11-9603 TIFIA Loan Environmental challenge under CEQA and Cal. Govt. Code 
Coalition v. MTA, et alleging deficiencies in Crenshaw/LAX Light Rail Transit 
al. FE I RIElS and discriminatory impacts on African-Americans in 

the Crenshaw area. 

Gerlinger (MTA) v. BC150298, MOS-1 and Qui Tam action. Concerns allegations of overbilling by MTA's 
Parsons etc. CA-03-0341 , construction Manager, Parsons-Dillingham ("PD"). County 
Dillingham CA-90-X642 Counsel joined as prosecuting Authority for MTA. MTA has 

also filed its own lawsuit (BC 179027) against PD for breach 
consolidated with of contract, fraud and accounting. 

MTA v. Parson BC179027 MOS-1 and In a related case, MTA filed suit against Parsons Dillingham 
Dillingham CA-03-0341 , for fraud and breach of contract in the performance of 

CA-90-X642 construction management services. 

CASE STATUS 

By February 28, 2012, 
Petitioner will dismiss 
FT A and file second 
complaint against FTA 
under NEPA. The 
complaint against FTA 
will be consolidated in 
one action in federal 
court. 
Court issued its 
Statement of Decision 
in favor of MTA. Case 
referred to accounting 
referee. 

"Privileged and Confidential" 

H~~3635- - - -

1 --------------



-------------------
Griffin, Judy B. v. 
LACMTA 

Hudson, Patricia v. 
LACMTA 

"Privileged and Confidential" 
HOA.853635.1 

BC464737 

TC023672 

Accessibility action under ADA, Sec. 504, and state causes of 
action. Plaintiff asserts MTA operators fail to secure her and 
her wheelchair. 

' 

Plaintiff a wheelchair patron of MTA alleges the bus was 
negligently driven and caused her to fall be injured. Plaintiff 
further alleges the MTA has a pattern of violating the 
American's with Disabilities Act and California State Law as it 
relates to the boarding and securement of wheelchair patrons. 
She is seeking damages and injunctive relief. In a Second 
Amended Complaint she is demanding a class be certified. A 
motion to consolidate a related case ofanother wheelchair 
patron and a continued case management conference is 
scheduled for February 11, 2011. Extensive discovery and 
investigation are ongoing. 

2 

Case re-filed in state 
court on July 1, 2011. 
MTA filed demurrer on 
October 6, 2011. 
Hearing on demurrer 
held December 21, 
2011. On January 4, 
2012, court sustained 
MTA's demurrer 
granting plaintiff 30 
days leave to amend 
complaint. Case was 
related to the cases of 
Patricia Hudson v. 
LACMTA, LASC Case 
No. TC023672 and 
Melvin Spicer Jr. v. 
LACMTA, LASC Case 
No. BC 448847 on 
October 26, 2011. 
Next status conferencE 
is January 19, 2012. 

Status conference 
June 17, 2011. 
Plaintiff will need the 
rest of the summer 
before class action 
issue is addressed. 
Case was related to 
Griffin and Serrano 
on October 26, 2011. 
Next status 
conference is 
January 19, 2012. 
Discovery 
preceedir:!fi. 



Serrano, Francisco BC464736 
v. LACMTA 

Spicer, Jr., Melvin BC448847 
v. LACMTA 

"Privileged and Confidential" 

HOA853635 ... - - -

Accessibility action under ADA, Sec. 504, and state causes of Status conference 
action. Plaintiff asserts MTA operators fail to secure him and Case re-filed in state 
his wheelchair. court on July 1, 2011. 

MTA filed demurrer 
on October 6, 2011. 
Hearing on demurrer 
held December 21, 
2011. On January 4, 
2012, court sustained 
MTA's demurrer 
granting plaintiff 30 
days leave to amend 
complaint. Case was 
related to the cases 
of Patricia Hudson v. 
LACMT A, LASC 
Case No. TC023672 
and Melvin Spicer Jr. 
v. LACMTA, LASC 
Case No. BC 448847 
on October 26, 2011. 
Next status 
conference is 
January_ 19, 2012. 

Plaintiff is a wheelchair patron of the MTA and has been so Case was related to 
since 1984. He has numerous complaints that MTA drivers Griffin and Serrano 
have and continue to violate the Americans With Disabilities on October 26, 2011. 
Act and the related California State Laws. Specifically he Next status 
alleges he has been passed by and improperly secured if at conference is 
all and is therefore asking for injunctive relief and money January 19,2012. 
damages. Plaintiff further alleges there are thousands of other Discovery 
MTA wheelchair patrons with the same experience and is proceeding. 
asking the court to certify a class of plaintiffs. 

The Initial Status Conference in the matter is set for February 
28, 2011. No other court dates have been scheduled. 

3 --------------



-------------------
Tutor-Saliba-Perini 
v. MTA 

"Privileged and Confidential" 
HOA.853635.1 

BC123559 CA-03-0341 , 
BC132998 CA-90-X642 

These cases have been brought by Tutor-Saliba-Perini, the Notices of appeal 
prime contractor for construction of the Normandie and filed. 
Western stations, against the MT A for breach of contract. 
MTA has cross-complained against Tutor-Saliba for several 
causes of action including false claims. MT A prevailed at trial, 
but judgment reversed on appeal. On retrial MT A obtained 
false claim judgment on tunnel handrail item. Case has been 
appealed byboth parties. 

4 



ADVANCED LAND 
ACQUISITION PROGRAM 
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ADVANCED LAND ACQUISITION PROGRAI!II (ALAP) PARCELS 
METRO RAIL PROJECT - MOS-2 and MOS-3 

CA-90-0022' · 
. ) lo 

STATUS REPORT AS OF DECEMBER 31, 2011. 
···-'' 

Parcel A1-250/Wilshire Vermc':iiltStation- NO CHANGE 

.... 

•'" ' . -, 

The remaining site at Wilshire Vermont is comprised of a 1 .02-acre site at the northeast 
corner of Wilshire and Shatto. The 1.02-acre site is currently used 'as' a MEitro bus · 
layover facility but is being considered for a joint development project. ,, 

' 
B-102 and·B-103- Temple Beaudry 

·-~·J, < 

Previously, the site was the subject of a Metro Board-approved joint development 
project; but the proposal under consideration was recently withdrawn by the developer 
and negotiations have ceased. The site has been paved and is currently being used to 
support Metro operations. 

A1-300 and A2-301 -Wilshire/Crenshaw- NO CHANGE 

The Metro Board certified the Environmental Impact Report (EIR) for the Wilshire Bus 
Rapid Transit Project on'August 15, 2002, Which inCludes a transit station and public 
parking at Wilshire/Crenshaw. · Th'it Board subsequently' took action ·to- ·defer 
construction of the project. In the interim, 'the site is being leased to the Los Angeles 
Unified School DistriCt for parking. · ; · · · · 

' . . ' 
A2-362 - Wilshire/La Brea - NO CHANGE' 

The Metro Board certified the Environmental Impact Report '(EIR) for the Wilshire. Bus 
Rapid Transit Project on August .15, 2002 which includes a transit station and public 
parking at'Wilshire/La Brea. The Board subsequently took action to. defer construction 
of the project. In the interim, the site will continue to house the Metro Customer s'ervice 
Center and-a portion leased to a retail outlet. The remainder of the3site is 'leased to the 
City of Los Angeles for parking. "' 

'·-· - '-. ::' _' '' ~ ~ 
. . . . , " . . . . I . . . 

Parcels ·A4-755, A4-765, A4-767, A4-772. A4-774, A4-761 -Universal City Station 
jj ') ·.J ~--,_, I - :l. 

' •. . "I . . . -

In January 2007, the Metro Board authorized the CEO to enter into exclusive 
negotiations with a developer for the development of a mixed-use retail, office and 
production facility project with subterranean and structured parking on Metro properties 
at this site. Recently, the developer withdrew their proposal from consideration and 
negotiations have ceased. The property continues to be used as a bus layover facility 
and for park-and-ride purposes. 

1 



C4-815 - North Hollywood Station - NO CHANGE 

The MTA Board in September 2007 ·approved the selection of Lowe Enterprises as the 
joint development project developer and authorized the CEO to enter into an exclusive 
negotiating agreement to develop a m[xed-use project on the MTA-owned properties. 
Negotiations with the developer are currently on hold due to the state of the economy. 
The property continues to be used as a bus layover facility and for park-and-ride 
purposes. 

Parcel A1-021- NO CI:!ANGE 

. '. 
This parcel is currently used by the Rail Materials Group to store materials for Rail 
Operations. Construction of the new material storage facility has been completed and 
is now occupied. However, this property is still required to accommodate the storage of 
materials and will not be declar~d surplus. FTA will be asked to approve the sale of this 
site .and to authorize ttie use of revenue, generated towards construction and operation 
of a. new facility. 

Parcels A1-209. A1-211. A1-220, A1-221/225, A1-222 and A1-224 
Westlake/MacArthur Park Station 

In late March 2010, Metro entered into long-term ground leases and other development 
and operational agreements with·. various development entities created by developer 
McCormack Baro11 Salazar for the development.. construction al)d operation of Ph9se A 

. of a two-phased mixed-use joint development project at the Westlake/MacArthur Park 
subway station. When complete, Phase A will include. 90 a~ordable apartments, 
20,000 gsf of retail and a 233 space parking structure, with 100 preferred parking 
spaces for transit users on 1.6 acres of Metro-owned property situated one block 
southeast of the subway portal. Phase A construction continues and is expected to be 
complete in the 2"d quarter of 2Q12. . , . . 

1 • - .. • • 

• . . il' . . . ' • . - ' . : ·, 

Metro and . another McCormack Baron Salazar. development entity continue to be 
parties to' a Joint Developme"nt Agreement which contemplates ·development-<;>f Phase 
B of the mixed-use joint development project on 1.5 acres situated at and''adjacent to 
the subway portal. · · When complete, Phase B will contain .. 82 affordable apartments, 
18,000 gsf of retail and an 83 space parking structure surrounding a refurbished 16,500 
square . foot public plaza fronting .·on the subway portal. Design and other pre
development work for Phase B· have commenced-and the developer continues its work 
to secure financing for the project. 

, ... 
Updated February 2012 

. ' 
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Metr,o Bus Systemwide amd Division Scorecard Overview 
Metro Bus has eleven Metro operating divisions: Division 1 and 2, both operating out of the downtown Los Angeles area; Division 3 
Cypress Park; Arthur Winston Division 5 in South Los Angeles; Division 6 in Venice; Division 7 in West Hollywood; Divisiolil 8 in 
Chatsworth; Division 9 in El Monte; Division 10 in Los Angeles, near the Gateway building; Division 15 in Sun Valley; ar:td Division 
18 in Carson. Metro Bus systemwide is responsible for the operation of approximately 2,490 Metro buses and 144 Metro Bus limes 
carrying nearly 373.1 million boarding passengers each year. Metro bus also operates the successful Orange Line. 
This report gives a brief overview of Systemwide and Division operations: 

I 

I 

I 

I 

I 

I 

I 
' 

* Mean Miles Between Mechanical FailtJres Requiring Bus Exchange tMMBMF). 
*Mean Miles Between Total Road Calls (MMBTRC). 
* In-service On-Time Pellfonnance. 
* Traffic Accidents per 1 00,000 Hub Miles. 
* Complaimts per 100,000 Boardings. 
* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours. 

•• ..... I FYIII I mn .I FYII I m.J mo I 
Bus Sysfemwfde 

Mean Miles Between Mechanical Failures 
Requiring Bus Exchange. {MMBMF) 3,274 3,532 3,137 3,137 3.222 

No. of ulladdressed road calls 1,116* 824 386 305 

Mea111 Miles Between 17otal Road Calls 
1,245 1,137 1,290 1,566 {MMBTRC) .. 

In-Service On-time Performance ••• 64.35%** 63.77% 64.05% 66.25% 72.33% 
Bus Traffic Accidents Per 100.000 Miles . . 347 3.06 3.06 
Number of "482 alleged accidents• 0 53 240 216 245 
Complaints per 100.000 Boardings 2.41 2.46 2.57 2.76 2.61 
New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours ( 1 month lag) 12.27 11.11 11.54 9.30 10.36 

- No FY12 MMSRTC t.orat. FY10 t.orget UIOd. - DIY 15 Nov. 

Division 1 
MMBMF 

2,409 
3,757 2,960 2,640 2.831 

No...oLunaddressed road calls 138* 311 62 36 
MM~C 932 908 1,166 1,354 
ln-~ice On-time Performance 71.06% 66.02% 67.55% 71.05% 76.61% 
Bus Traffic Accidents Per 100.000 Miles - - 3.41 3.02 3.07 
Number of "482 alleged accidents" 0 6 36 22 49 
ComJ?!aints per 100.000 Boardings 1.92 1.89 1.90 1.85 1.89 
New Workers' Compensation Indemnity Cla1ms 
per 21i10,000 Exposure Hours (1 month lag) 10.92 8.48 7.59 9.92 12.52 

Division 2 
MMBMF 

2,660 2,598 2,707 2,608 2,714 
No. of unaddressed road calls 32* 11 44 29 
MMBTRC 1.097 1,039 1,255 1,475 
In-ServiCe On-time Performance 72.71% 67.99% 68.60% 72.72% 77.24% 
Bus Traffic Accidents Per 100.000 Miles . . 3.67 3.43 3.16 
Number of "482 alleged aCCidents" 0 , 15 25 23 
Complaints per 1 00,000 Boardings 1.42 1.64 1.93 2.03 1.87 
New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours (1 month lag) 12.97 13.36 14.82 11.14 12.93 

Division 3 
MMBMF 

2,690 2,838 2,573 2,552 2.770 
No. of unaddressed road calls 58* 45 23 24 
'MNIIBTRC 1,239 1,132 1.303 1,555 
In-Service On-time Performance 70.05% 65.35% 66.83% 69.78% 76.81% 
BU$ Traffic Accidents Per 100,000 Miles . . 4.24 3.60 3.39 
Number of "462 alleged aCCidents" 0 3 9 0 G 
Complaints per 100,000 Boardings 1.83 2.12 2.14 2.69 2.65 
New Wotkers· Compensation Indemnity Claims 
per 200,000 Exposure Hours ( 1 month lag) 11.36 10.06 12.61 9.50 6.84 

Metro Operations Monthly Report for December 2011 

1T:r Fn2 1.':..1---FY'I1 Y1D 

3,523 
3,650 3,672 4,103 • 125 42 1 

2,052 1,556 2,1:96 2,349 • 
75.71% 85.00% 76.33% 78.09% <> 

3.23 4.32 4 .26 <> 18 
3.10 

119 'ZT 
2.53 2.20 3.10 2.89 ¢ 

13.43 12.50 Nov YTD Nov • 11.79 1,().12 

2.609 3,650 3.096 3,569 <> 3 1 0 
1,540 1,556 1,784 1,968 • 

76.85% 85..00% 79.95% n.21% ~ 
3.42 

3..31 
3.61 5.09 <> 

6 5 3 
1.85 1!80 2.02 2.42 • 

Nov YTD Nov 14.10 12.50 <> 12.87 18.42 
I 

I 

3.378 3,650 
3,302 3.722 <> 

8 4 0 
1.721 1,556 1,743 1.888 • I 

73.89% 85.00o/o 74.34% 74.39% <> . 
3.56 

3.45 
4.36 5.26 <> 4 15 4 

2.02 1,77 2.34 2.59 Q 

Nov YTD Nov 
16.66 12.50 

14.31 14.31 <> 

2.909 
3,650 

2.m 3,070 <> 7 2 0 
1,967 1,556 2,035 2,031 • 77.71% 85.00% 77.92o/o 76.18% ~ 
3.28 3.05 

3.33 3.74 <S> 0 9 3 
2.51 :~7 3.00 3.31 ~ 

Nov YTD Nov 
11 .61 12.50 

14.37 16.11 <> 
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Division 5 
MMBMF 

3,6!56 
3,580 3.227 3,314 3.493 3.643 

3,6!50 
3,098 3,086 <> 

No. of unaddressed road calls 57* 26 16 4 2 2 0 

I 
MMBTRC 1.4!59 1,130 1.420 1,712 2.0!53 1.!556 1.703 1.799 • In-Service On-time Performance 61.85% 63.83% 63.35% 64.43% 67.82% 74.63o/o 85.00% 77.97% 78A5% ~ 
Bus Trllffic Accidents Per 1 00.000 Miles . . 5.11 4.32 4 .44 4.42 :'!7 !5.93 6.41 <> Number of"482 alleged acddents" 0 13 35 29 30 0 18 5 

I 
Complaints per 100,000 Boardings 1.87 1.71 1.46 1.88 1.90 1.84 f 5'l( 1.95 2.03 ~ 
New Wori<ers' Compensation Indemnity Claims 

NovYTD Nov per 200,000 Exposure Hours (1 month lag) 14.68 14.89 15.96 12.75 14.78 12.43 12.!50 13.00 17.41 • I 
Division 6 

MMBMF 
6,279 

4,456 3,756 7,186 7,816 11,021 
3.650 

11.532 11,493 • No. of unaddressed read calls 30* 32 11 8 1 0 0 

I 
MMBTRC 1,063 899 1,307 2,172 3.008 1.556 3,751 2,873 • ln-5ervice On·time Performance 57.20% 53.28% 53.12% 56.98% 68.27% 69.28% 85.00% 78.46% 81.1'1'% ~ 
Bus Traffic AcCidents Per 100.000 Miles . - 3.86 4.13 5.01 5.06 

oll11 
9.96 6.53 <> Number of "482 alleged accidents" 0 1 3 1 4 0 - 1 0 

I 
Complaints per 100.000 Boardlngs 2.52 2.10 2.70 3.!55 2.86 3.17 2:80 2.24 1.53 • I 

New Workers' Compensation Indemnity Claims 
NovYTD Nov per 200,001l Exposure Hours (1 month lag) 16.43 15.02 11.77 7.86 5.95 8.26 12.50 

11.47 0.00 • I 
Division 7 I 

MMBMF 
2,947 

3,468 3,327 3,399 2.997 3,106 
3.650 

3,475 3,865 <> ' 
No. of unaddressed read calls 64* 84 99 101 18 6 0 
MMBTRC 1.118 981 1.039 1,217 1.644 1.556 1.792 1.879 • 

ln·5ervice On-time Performance 61.78% 58.01% 57.66% 62.15% 68.38% 74.47% 85.00% 72.55% 71.67% .0 I 

Bus Traffic Accidents Per 100,000 Miles . . 4.10 3.83 3.55 3.85 
3.74 

4.62 5.26 <> ' 
Number of "482 alleged accidents" 0 5 36 28 52 2 26 1 

I 
Complaints per 100,000 Boardlngs 2.87 2.98 3.00 2.88 2.56 2.40 2:07 3.35 2.96 ~ 
New Workers' Compensation Indemnity Cla1ms 

NovYTD Nov ' per 200,000 Exposure Hours (1 month lag) 15.76 12.09 13.42 7.80 9,64 13.04 12.50 8.52 8.98 • ·I I 
Division 8 

MMBCMF 3,912 2,944 4,!596 6,600 
3,650 

6.582 7,951 • I 

No. of unaddressed road calls 
3,836 

258* 1t00 
3,473 

0 0 2 1 I 
I 

MMBTRC 1.!537 1.333 1.707 2,445 4.348 1.556 4.912 5,746 • ln-5ervice On-lime Performance 68.23% 67.48% 68.50% 69.29% 75.99% 79.00% 85.00% 78.40% 79.28% <> 
Bus Traffic Accidents Per 1 00.000 Miles - - 1.99 1.87 2.29 2.87 2.1Jll 2.88 2.34 <> Number of "482 alleged accidents" 0 1 1'8 12 17 0 5 0 

I 
Complaints per 1 00.000 Boardings 3.37 2.75 2.64 3.01 2.97 2.84 2:43 3.57 3.09 <2> 
New Workers' Compensation Indemnity Claims 

Nov YTD Nov per 200,000 Exposure Hours ( 1 month lag) 13.81 16.14 15.03 12.45 11.20 17.35 12.50 
17.21 21.65 <> 

I 

I 
Division 9 

MMBMF 
4,585 

4,087 4,119 4,267 4,673 5,126 
3,650 

5,152 4,990 • I 
No. of unaddressed read calls 30* 88 62 66 11 11 0 I 

I 
MMBTRC 2,099 1.989 2.425 2,918 3.489 1.556 3,677 3,614 • I 
ln-$ervice On-tlme Performance 67.01% 66.22% 66.84% 70.01% 75.89% 76.33% 85.00% 76.91% 74.04% <> 
Bus Traffic AcCidents Per 100,000 Miles - - 2.46 2.07 2.01 1.81 

1.76 
1.96 2.83 <> Number of "482 alleged accidents" 0 4 20 14 3 0 5 1 ' 

I 
Complaints per 100,000 Boardings 2.61 2.24 2.98 3.18 3.21 3.50 13.06 4.32 3.84' <> I 

' New Worl<ers' Compensation I ndemnityCiaims 
NovYTD Nov 

' per 200,000 Exposure Hours (1 month lag) 14.34 17.30 8.35 14.07 10.03 15.30 12.50 13.69 2.29 <> I 
I 
I 
I 
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_Measurement t FYOi l FY07 I IIYOI I FYOI I FY10 I FY1 1 
I FY12 I 
~~ 

Division 10 
I'VIMBMF 

3,723 3,702 3,028 '2.947 2,594 2,392 
3,650 

No. of unaddressed road calls 61. 0 1 .l_1l 58 
MMBTRC 1,197 1.044 1,015 1,129 1,446 1,556 
In-Service On-bme Performance 60.73% 58.61% 56.63% 61.90% 68.98% 71.93% 85.00% 
Bus Traffic Accidents Per 100,000 Miles - - 4.47 3.87 4.02 3.93 

3.73 Number of "482 accidents" 0 8 31 32 33 4 
Complaints per 100.000 Boardings 2.23 2 .48 2':99• 2.59 2.08 2.12 1._79 
New Worl<ers' Compensabon lndemnityCialms 
per 200,000 Exposure Hours f1 month lag) 3.80 14.02- 14.74 7.49 10 76 10.58 12.50 

Division 15 
MMBCMF 

2,996 
3,420 2,933 3,003 3.357 4,097 

3,650 
No. of unaddressed road calls 174' 53 1 6 0 
MMBTRC 1,175 1.151 1.291 1,747 2,507 1',556 
In-Service On-time Performance 63.84%'' 64.41% 66.85% 69.06% 74.62% 76.84% 85.00% 
Bus Traffic Accidents Per 100;000 Miles - . 2.98 2.45 2.67 2.84 2.75 
Number of "482 alleged accidents" 0 2 14 26 15 0 
Comptarnts per 100,000 Boardings 3.14 3.16 3.05 3.08 2.98 3.01 2.56 
New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours (1 month lag) 10r41 12.44 ~0 58 1·1.89 14.11 111.73 12:50 

• Jan-Juno '07 - Olv 15 exCluded (NoY. ·o~ dq\11 excluded -No 

Division 18 
MMBCMF 

3,712 
4,008 3,563 3,421 2.917 3.506 

3,650 
No. of unaddressed road calls, 214' 74 55 20. 17 
MMBTRC 1,174 1,109 1,090 1.2921 1.839 1·,556 
In-Service On-time Performance 57.31% 61.19% 60.88% 60.66% 66.12%: 70.63% 85.00% 
Bus Traffic Accidents Per 100.000 Miles - 3 .08 2.72 2.67 3.32 2.84 Number of "482 alleged acctdents" 0 5 14 27 19 2 
Complaints per 100,000 Boardlngs ~. 07 3.29 3.72 4.46 4 .• 1"9 3'.42 2.98 
New Workers' Compensation Indemnity Claims• 
per 200,000 Exposure Hours (1 month Jag) 13.63 8.50' 14.70 8~95 1·1 !06' 13.65 12.50 

NOTE As oiAvg '07, Aeddent COd<l <82 t<>lleg«i atcldents)l'las been oxcrud<ld from "Aeo<Jents per 100,000 t-'UO Mttes· calcvfae.on P<>' management ~ 

*'"n - Hoghtp<ol>abttrty of achl<wmg lito target (or1 tradt~ 

¢'allow - Uncertatn tl tho UltQet wit 1>e achieved - sloght problems doloya or management 11auos 

~od- Hogn probacUny that the bl<'get v.lll not be achieved - sogl'llflQnt problems and/or dotays. 

Metro Operations Month[y,JReport for' December. .20.1'1 

FY12 I .'!~ !status YTO 

2,663 3.079 <> g, 0 
1,695 1,858 • 73.00% 75.90% <> 
4.30 4.49 <> 16 4 

2 65 2.01 <> 
Nov YTD Nov 

12.44 ~1.76 • 
4,309 6.128 • 0 0 
.2, 764 3,211 • 76.44% 76.70% <> 

3.12 3.22 <> 5 2 
3.86 3.05 <:>· 

Nov YTD Nov 
14.92 6. 72 <> 

' 

4,028 4,225 • 5 0 
2,075 2,193 • 

75.25% 7.5.71% <> 
4.32 4.26 <> 14 4 
4 .19 3.87 <> 

NovYTD Nov 
18.08 16.06 <> 
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BUS SERVICE PERFORMANCE 
IN-SERVICE ON-TIME PERFORMANCE 

Definition: This performance indicator measures the percentage of scheduled buses that depart selected time points no more 
than 1 minute early and no more than five minutes later than scheduled: ~Includes Rapid buses) Please note that Rapid Line 
performance is included in the ISOTP calculation beginning January 2010. 

Calculation: ISOTP% =1-((Number of buses departing early+ Number ofi buses. departing more~ than, five minutes late)/(Total 
buses sampled)) 
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---

-
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Remaining Above the Goal line Js.t t1e target. 
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Bus Service Performance -Continued 

90% Div5. 

85%, 

75% 

70% 

65% 

1 60%-
A s 0 N 

OJ II D J F M 

--- PnorV..- - ON-'TtME 

A M J J A S 0 N 
--Gaol --- Ptiat ¥9111 

A s 0 N 0 

- - - Pnar YRr 

...... 
............ ~ 

A s 0 N' D 

- -PnorYeBr I 

..... ~...,.., 

90% 

85% 

80% 

75% 

70% 

65% 

60% 

II""'" .,.... - -- ~ - -

Oiv 7 

./ 
.... 

'9' --~ ...... 
........ -

0 Jl F M A M J J A S 0 N 
[ ~ ON·TIM.E - Goal - - PrforYear 

~------~============~ 

90% 
Olv' 9 

85% 
./ 

80% 

""*' ~ _.;;;Jir- - - ~ ...... 

0 ' 

}. 

75% 
~ ' --~ 

70% 

65% 

60% 
D J F M A M J J A s 0 N D 

I -ON-TIME - -- Goal - -PrlorY~ar i 
90"/o> 

Dlv 15 

85% 

80"A. .... / 
75% ~ 

.,.... .. .~ . ~ ~ ~ .... ... 
""" ... 

70% 
1 75% ~,.... "T_ 70% ~~ 

II ........ ...,.,-
65% I 65% 

60% 
D J, F 1M A 

I ~ON-TIME 

~ 

M J J 
- - - Goal 
-~ 

90% 

85% 

80% 

75% 

A, S· 0 
- -PnorYear 

-~ 

' 

....... 

60% 

N 0 D J F ,M A M' J 

I I -ON-TIME --- Goal 

Olv 18 

/ ·-...... ....... 
..... ..... _ .... 

70% 

65% 

60% 

..,... ........ .,.. --/ "" -- ---
D J F 1M AI IM J J A s IQ' N D 

~ON-TIME ---Goal 

Metro Operations Monthly Report for" December 201!11 

J A s 0 N o l 
-- Prior Ye ar I 

Page? 



Bus Service Perfonnance • Continued 

Year-to-Date Compared' To Last Year 
Please note that Rapid Line performance is included in the ISOTP calculation beginning January 2010. 

FY11 FY12·YTO Variance FY11 FY12-YTO Variance 
Division II DTvlsi"On B 

Early 4.67% 3.79% -1.06% E• rly 4.36% 3.26% -1.07% 
On-Time 78.86% 79.95% 1.10% Ono.Time 79.00% 78.40% ~59% 

LaiB 16.26% 16.26% -0.01% Late 16.65% 16.32% 1.67% 

Division 2 Olvl&lon 9 
Early 6.35% 5.03% -1.32% Eany 5.66% 3.41% -2.45_% 

On· Time 7&89% 74 3-(% 0,45_~ On-Time 76.1S3% 76.$1"j(p O.SS'fo 
Late 17.61 % 19.66% 

-
1.67% Late 19.76% 20.63% 0.66% 

Qivi$lon 3 Dlvlslon 10 
Earlt 4.76% 3.91% -0.66% Early 5.25% 4.24% -1 01% 

On,.., Time 77.71%. 77 9.2% 0~~1:% On-Time. 7L93%. 1l.Oa% 1.~ 
Late i 17.50% 16.17% I 0.67% Late 22.83% 22.77% ..0.06% 

Division 5 DMaion15 
Early 5.27% 3 .65% -1.42% Eorty 5.37% 4.51% -0.65% 

On-r me 74.&3% n97"1o 3.35% Qn...l'lme 76.84% 76.-44~ ..0.40% 
Late 20.11% 18.18% -1.93% Late 17.79% 19.04% 1.25% 

DMsion6 Division 18 
Early 7.93% 5.21% -2.72% Earl"' 5.09% 3.71% -1 38% 

On· Time 6928% n5.46% 918% On.-1'\me 70.63% 75.25% 4.61~ 
- .. 

Late 22.78% 16.32% -6.46% Late 24.26% 21.05% -3.23% 

... 

Dlvtslon 7 SYSTEMWIDE 
Early 4.76% 5.27% 0.49% EarlY 5 .22% 4.06% -1 .14% 

On-Time 72.47% 7L5S% 0.08% On-Time 15tm. 70,33% , 16% 
Late 22.75% 22.16% -0.57% Late 19JWYo 19.59% -6~o2% 

Metro Operations Monthly Report for December 2011 PageS 
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Bus Service Perfonnance -Continued 
"--------~~=--ACTUAL: 0 SCHEDULED REVENUE H_OURS--'--....;;...._DEliVEi ___ REDl' _________ ____. 

IOefinition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after being offset by 
cancellations, outlates and im-service equipment failures. FY06: This performance indicator meas~res the percentage of 
scheduled Revenue Hours delivered after adding in temporary RH service added, Hollywood Bowl and Race Track RH. in 
addition RH due to overtime offset by cancellations and in-service delays. 

~alculation: SRHD% = 1- Wlil-Service Delay Revenue Hours plus Cancelled Revenue Howrs) divided by (Total Scheduled 
Service Hours + Temporary Revenue Hours + Hollywood Bowl and Race Track Revenue Hours + In Addition Revenue Hours)) 
FY06: Actwal Revenue Hours Delivered divided by Scheduled Revenue Hours. 

T~ 

100.5% 

~ ...... 
T ,... ~ - - -,... ---...... _ --- --- .,.,- - "'-. -- ~ .,.,. 

100.0% 

99.5% 

99.0% ...- .......-

98.5% 

98.0% 
Deo-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-1 1 

- Goal - Bus System - Prior Year 

Remaining At the Goal line is the target. 

100.~ ~--------------------------------------------------------------------------------~ 

98.5% 

98.0% 

97.5% 

97.0% 

.-Oct-11 
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BUS IIAINTENANCE PERFORMANCE 

IIILES BETWEEN MECHANICAL FAILURES 

Definition: Average Hub Miles t~aveled between mechanical pr,oblems that result in a bus exchange. 

Calculation: MMBMF =(Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

Triiiil 
5,000 

4,500 

.... 
..... ......... L~ 

_.,.,.-
~ ....... -:-

4.000 ...,!J 

3,500 ,.....,--, .,.,.,.,.- ~ ...-.-.... ...._ ..,.- -
3,000 

/ _... ...._ _,.. 

2.5(!)0 

2.000 
Dec·10 Jan-11 Fetr11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Oec-11 

- Sys. Goal ~Systemwide - - Prior Year 

Remaining Above the Goal line is the target. 

r•t§iiF - 8lij Ojiiiiilliijj 

1,000 

- Oct-11 -Nov-11 --Goal 
/ 

Definition: Road calls cannot be counted, per FTA definition, if no one has jobbed on to assign a job code. 
(Source: M3) 

Calculation: Unaddressed Road Calls = Total number of road calls that have not been assi ned. 

3.5 

3.0 

2.5 

2.0 

1.5 

1.0 

0.5 

0.0 

I 

I 
I 

Dlv 1 Div2 Dlv3 Div5 Div6 Div7 Dlv 8 Dlv9 Div10 Oiv 15 Div 18 

•Oct·11 •Nov-11 aDec-11 

• New Indicator. 
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Rema1ning Above the Goal, line is the .target. 
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Bus Maintenance Performance -~Continued 
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Definition: Average Hub Miles traveled between road call problems. 
Calculation: MMBTRC = (Total Hub Miles I by Total Road Calls) 
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Remaining Above the Goal line is the target. 

_,IRC-Bus ap.rilli~g 
Oda .... 201t - o.c ...... 2011 
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CNG 
Diesel 
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Hybrid 
Total 

Average Age of Fleet by Divisions 

Div1 
9.1 

Div8 
4 .0 

Dlv2 
10.2 

Div9 
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Metro Operations Monthly Report for December 2011 

Number of Buses 
2,232 

71 
59 
34 
6 

2,402 

Percent of Buses 
92.92% 

2.96% 
2.46% 
1.42% 
0.25% 

100.00% 

Div6 
2.8 

Dlv18 
6.0 

£)1v7 
9.5 
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Bus Maintenance Performance - Contioued 
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~ r.ve not been olllclally lrnpla••• ited at lhll limll: thenllola, theM <IIYtliOM -.Ill ~ nol to ....,_ compleled 1heif ctttal PMP'a '" c:unent monlhly end -.y repor1a dille 
program I& oiiiCially modrfted systemwide accolllingly. 
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I ATTENDANCE 
IIAINTENANCE ATTENDANCE 

Definition: Maintenance Mechanics and Service Attendants-% attendance Monday through Friday for 
the month. 

Calculation: 1-(FTEs absent I by the total FTEs assigned) 
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,I BUS CLEANUNESS 
Definition: A team of two Quality Assurance Supervisors inspects and rates ten percent of the fleet at each division per time period. Beginning 
January 2004, they rate the divisions each month. Each of sixteen categories is examined and assigned a point value as follows: 1-3 = 
Unsatisfactory; 4-7 =Conditional; 8-10"' Satisfactory. The individual item scores are averaged, tmweighted, to produce an overall cleanliness 
rating. 

Calculation: Overall Cleanliness Rating = (Total Points Accumulated divided by number of categories) --------
Bus Oleanilness • S iiiWfde 
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Remaining Above the Goal line is tlile target. 
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11 6.5 +---~----------------------------------------------------------------------~ 
~o ~L_ ______________________________________________________________________ _, 

11 5.5 ._-------------------------------------------------------------------------------1 

I 
I 

5.0 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ "~~ ~~ ~~ 
1111~~~~~~~~~~~~~~~~~~~~ 

Please note that beginning March 2010, quarterly cleanliness is calculated using monthly data. 
Prior quarterly data was SuPplied by QA dept. ill a quarterly format. 
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Metro RaiJ Scorecard Overview 

Metro Rail operates !heavy raill lines, Metro Red andl Purple 'Lines, from Union Station to North Hollywood and Union Station to 
Wilshire/Western. Data for Red and Purple lines are reported under Metro Red• line in this report. Metro Rail operates three light 
rail lines: 1. Metro Blue Lme from downtown to t ong Beach; 2. Metro Green Line along the 105 freeway; and 3. Metro Gold Line 

I
. from Pasadena and East Los Angeles. Metro Rai l is responsible for the operation of approximately 104 heavy rail cars and 121 

light rair cars carrying nearly 5.8 million passengers boarding each year. 

I 
I 
I 
I 
I 
I 

I 
I 
I 
I 

I 
I· 

I 

This report gives a brief overview of 'Metro Rail operations: 
*On-Time Pullout Percentage. 
* Mean Miles Between Chargeable Mechanical Failures {M MBMFY,. 
* In-Service On-Time Performance. 
*Traffic Accidents per 100,000 Train Miles. 
* Complaints. per lfOO,OOO Boardings. 

..._.,remerit ] FYOI I FY07 I FY08 I FV091 
New-worRers' Compensation Indemni ty Claims 
per 200.000 Exposure Hours 
( 1 month lag) 

Metro Red Line (MRL) 
On-Time Pullouts 

ean res een r e ec anca M M I Betw Cha g able M h ~ I 
Failures 

In-Service On-time Performance• 

Traffic Accidents Per 100,000 Train Miles 
I Complaints per 100.000 Boardings 

Metro Blue Line (MBL) 
On-Time Pullouts 

Mean 'Miles Between Chargeable Mechanical 
Failures 

In-Service On-time Performance .. 

Traffic Accidents Per 100,000 Train Miles 

Complaints per 100,000 Boardings 

Metro Green Line (MGrL) 
On-Time Pullouts 

Mean Miles Between Chargeable Mechanical 
Failures 

In-Service On-time Performance• 

Traffic Accidents Per 1·oo:ooo Train Miles 

Complaints per 1 00,000 Boardings 

Metro Gold' Line (MGoL) 
On-Time Pullouts 

Mean Miles Between Chargeable Mechanical 
Failures 

In-Service On-time Performance• 

Traffic Accidents Per 100,000 Train Miles 

Complaints per 100,000 Boardings 

'Effective December 2009, ISOTP calculated differently . 
• Green • High probllbllty of ecl'II&VIng lhe IBfpel (on lrack). 

1'1 .56 8.08. 1124 

99.61% 99.76% 99.79% 

n9,587 17.260 26.743 

99 ."13% 

0.22 0.00 0.30 

0.66 0.41 0.50 

99.76% 99.72% 99.62% 

26,774 35,125 311.278 

98.81% 

0.96 1.35 1.65 

0]8 0.53 0.64 

9.9.97% 99.54% 99.80% 

20,635 27,471 36,727 

99.07% 

0100 •0.,0'0 0!00• 

0!92 10.72 0.81 

99.97% 99.95°-'> 99.95% 

23,329 22,775 39,521 

98.86% 

0>.12 0 .23 0.43 

2.71 1.88 1.57 

·<>Yellow - Unconairl ~ I he IBfllel Will be achutved -slight problems, delays or management Issues. 

- IRed • High probab•hty that the tarpel WJI not b9 acll10ved - siQilifi<;anl problems and/or delays. 
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6 .03 

99.97% 

41,482 

99.3lWii 

0.07 
0.37 

99.74.% 

27,051, 

98.24% 

1.26 

,0:58 

99.95% 

19,195 

98.90% 

0.07 

0.82 

99.95% 

24,250 

99.38% 

0.21 

1.50, 

FY10 J I FY12 I FY12 t.::.. l ...... FY11 Target YTD 

NovYTD Nov 
8.54 9.73 10.17 • 7.'93 3.92 

99.55% -99.86% 99.00% 99.93% 100>00% -• 
38.n 11 34.194 35.000 32.220 34,499 <> 

99.54o/,; 99.69% 99.00% ;99.83% 99.73% • 0.00 0.29 0.1 0 0.00 0.00 • 0~41 0.51 0.50 0 .45 0.43 -• 
99.71% 99.10% 99.00% 99.67",{, 100.00% • 
20,830 14,194 20,000 15,354 18,914 <> 

98:81% 99.13% 99.00% 99.41% 99.48% • 1.45 1.76 1.69 1.27 1.83 • 0.80 0.81 0 .75 D.88 0.44 <> 

99.89%. 99.85% 99.00% 99.87°k 100.00% • 
13,599 11,831 20,000 14,909 16,2n <> 

99.26% 99.50% 99.00% 99.67% 99.67% • 0.00 0.07 0.07 0 .14 0.00 • 0.76' 1.13 1.03 1.09 0.70 <> 
99.86% 99.99% 99.00% 100.00% 100.00% • 
16,151 21 ,097 20,000 15,948 12,304 <> 

99.12% 99.58% '99.00% 99.00% 99.67% • 0.82 0 .61 0.54 0.59 0 .00 <> 
1.68 1.22 1.1.1 1.35 0 .99 <> 
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RAIL SERVICE PERFORMANCE 

ON-TIME PULLOUTS (OTP) 

Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of 
the scheduled puUout time. The higher the number, the more reliable the service. 

Calculation: OTP% = [(1 00% -[(Total cancelled pullouts plus late pullouts) I by Total scheduled pullouts) X 
by 1 00~] 

Heavy Rail (Red/Purple Line) OTP 

100.0% -- - -T -_,..... 
99.5% 

I 
I 

99.0% 

98.5% 

98.0% 

97.5% 
Oec-1'0 Jan-11 Fet:>-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Oec-11 

~Heavy Rail {Red/Purple Line) - Goal 

Remaining Above the Goal line is the target. 

Light Rail (Blue, Green & Goltl Line) OTP 

~.0% +-----~---------r--------~--------r-----~--------~--------~--------~----~--------~--------~----~ 

Dec-10 Jan-11 Fet:>-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Oec-11 

-Goal -+--Blue Line -Green Line .......... Gold Line I 

I 
I 
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RAIL SERVICE PERFORMANCE - Continued 

IN-SERVICE ON-TIME PERFORMANCE (ISOTP) 

~Definition: l1n-Service On-Time Performance measures the percentage of trains leaving all timecheck 
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The higher 
the number, the more reliable the service. 

Calculation: ISOTP% = i(100% minus [(Total runs in which a train left any timeclileck point either llate or 
early) I by Total scheduled runs) X by 100)1 

Heavy Rail (Red/Purple Line) ISOl'P 

100.0% 
~ ..... 

............. ~ 

99.5% 

I 
I 

99.0% 

98.5% 

98.0% 

97.5% 
Dec-1'0 Jam-111 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-111 Aug-11 Sep-11 Oct-11 Nov-11 Oec-11 

~Heavy Rail (Re~fPurple Line) - Goal 

Remaining Above the Goal line is the target. 

Light Rail (Blue, Greem, & Gold Line) ISOTP 
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Dec-1'0 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 

- Light Rail Goal - Blue Line -.-Green Line ~Gold Line 

Metro Operations Monthly Report for December 2011 Page 19 



il 

RAIL SERVICE PERFORMANCE - Continued 

Scheduled Revenue Hou,. Delivered CSRHD) bY Rail Line I 
Definition: This perfOrmance indicator measures the percentage of scheduled Revenue Service Hours 
delivered after subtracting cancellations, outlates and in-service delays. 

Calculation: SRSHD% = (1-(Total Service Hours Lost I by Total Scheduled Service Hours)) 

Heavy Rail ~Red/Purple Line) SRHD 
100.1% 

_..........._,_ __ ~ -...,. .. ____ , 
' ........ .,..,., ..-- ...... ~ ----.....- ~ 

99.9% 

99.7% 

99.5% 

99.3% 

99.1% 

98.9% 
Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 

- Red line - - PriorYear ·- Goal 

Remaining At the Goal line is the target. 

Light Rail (Blue, Green & Gold Line~ SRHD 

...... - ..... 
99.9% t-" ii. = -A- ~ ::;;;;..-' 1.-- ~- - --" ~ ~ - - -~ -. 
99.7% 

99.4% 
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RAIL SERVICE PERFORMANCE - Continued 

Mean Mllu Between Chargeable Mechanical Failures 

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle Failures 
are vehicle systems failures that occur in revenue service and during deadhead miles in which the vehicle 
did not complete its scheduled revenue trip or in which the vehicle did not start its next scheduled revenue 
trip. 

Calculation: MVMBRVF =Total Vehicle Miles I Revenue Vehicle Systems Failures 
Remaining Above the Goal line is the target. 

4,500 +---------~--------r---------~--------~--------~----~--------~--------~--------~--------~--------~--------~ 

Dec-10 Jan-11 Fe~11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Oec-11 

- LR GOAL -HR GOAL -+- Red Line ~Blue Line - Green Line ....,._ Gold Line 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure 
hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar days of lost time. 
This indicator measures safety. 
Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New 
Claims/(Exposure Hours/200,000) 

One month lag in reporting. 
Kema1mn tselow tne u0a1 line IS tne ta et. 

3.5 ~--------~----------------~--------~--------~----~-------r----~----,-----~----~--~ 
Nov-110 Dec-10 Jar:~-11 Feb-11' Mar-11 Apr-11' May-11 Jun-11 Jul-11 Alllg-11 Sep-11 Oct-11 Nov-11 

- Rail Goal - Ops Systemwide Claims ~Rail 

Metro Operations 'Monthly Report for December 2011 Page 21 



SAFETY PERFORMANCE 

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator 
measures system safety. 
Calculation: Traffic Accidents Per 100,000 Hub Miles= (The number of Traffic Accidents I by (Hub 
Miles I by 100,000)) 

4.3 

4.1 

3.9 

3.7 

3.5 

3.3 

3.1 
_/ ........_ 

2.9 

2.7 +-----~----~--~r----,----~----~----~-----r----~----~----,---~ 

Dec-10 Jan·11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Od-11 Nov-11 Dec-11 

- Goal - - Prior Year - Systemwide 

Note: The thirteen months prior to the reporting month are rtMtxamined each month to allow ror redasaificallon of acddents and late filing of reports. 
As Of Aug. '07, ACCident code 482 (alleged accidents) has been excluded from "Accidents per 100.000 Hub Miles" calcullrtlon per management 
decision. 

Remaining Below the Goal line is the target. 
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Safety Performance Continued 

Number of 482 Accldenta In Vehicle ,Accident MMagemant System (YAMS) Download by 
Avoidable (At, Pending (P) or Unavoidable (U) 

Sua Opetatllag DM8iona 

Definltlon: Number of accidents that are coded 482 "alledged" accidents in prior 13 months and the 
accident determination as avoidable (A), pending investigation (P) or unavoidable (U). 

Calculation: Number of accidents in prior 13 months coded 482 "alledged" in the categories of A, P 
or U. 
NOTE: Accident coc:le •B2 (alleged -=adents) hes been excluded lrom ""Accldants per 100.000 Hub M ites·· calculation per management d8CISIOI"I. 
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Safety Performance Continued 
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Safety Perfonnance Continued 
BUS PASSENGER ACCIDENTs PER 100,000 BOARDINGS 

Definition: Average number of l?assenger Accidents for every 100,000 Boardings. Ttlis indicator 
measures system safety. 
Calculation: Passenger Accidents Per 100,000 Boardings = (The number of Passengers Accidents I 
by (Boardings I by 1 00,000)) 

de Trend 

0.75 ~----------------------------------------------------------------~ 

I 
0.45 t----T-~~~....-"'--------"""o~-:r-------/~~,:----/~ 

/ 

0.25 ~===============~---------------! 

0.15 +-----~----~----~----~----~----~--~r---~----~----~----~----~ 
Oec-10 Jan·11 Feb-11 Mar-11 Apr-11 May-11 Jun·11 Jul-11 Aug-11 Sep·11 Od·11 Nov-11 [)ec..11 

-Systemwide - -PrtorYear - Goal 

Remaining Below the Goal line is the target. 

Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and 
late filing of reports. 

1.20 

1.00 

0.80 

0.60 

0.40 

0.20 

0.00 
Div. 1 Dlv. 2 Div. 3 

·-Opewlh .. i:iiiftdOna-.., DiviUiiii 
October 2011-Decen. 2011 

Div. 5 Div. 6 Div. 7 Div.8 Div. 9 Div. 10 Div. 15 Div. 18 Systell"rtVide 

-Nov-11 c:::::::::J Dec-11 - Goal 
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Safety Performance Continued 
OCCUPATIONAL SAFEtY AND HEALTH ADMINISTRATION (OSHA) RECORDABt:E INJURIES PER 

200,000 EXPOSURE HOURS 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away 
from work, restricted work activity or job transfer, or medical treatment beyond first aid. 
Calculation: Number of OSHA Injuries /Illnesses Filed I (Exposure Hours /200,000) 

One month lag from current month 
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Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of injuries and late 
filiog of reports. 

Remaining Below the Goal line is the target. 
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Definition: Number of paid working days lost due to employees workers' compensation injuries each 
montlrl per 200,000 exposure hours. 
Calculation: (Total Temporary Disability Benefit Payments I Estimated l'D Benefit Rate) x (5n) I 
(Number of Exposure Hours I 200,000) 

One month lag from current month 
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Safety Performance Continued 
RAIL ACCIDENTS PER 100.000 REVENUE TRAIN MILES (PUC Ripolable) 

Definition: Average number of Rail Accidents for every 100,000 Revenue lirain Miles traveled. This 
indicator measures system safety. 
Calculation: Rail Accidents Per 100,000 Revenue Train Miles= (The number of Rail Accidents I by 
(Revenue lirain Miles I by 1 00,000)) 

4.50 

4.00 

3.50 

3.00 
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0.00 
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Remainir;~g Below tine Goal line is the target. 

RAL PASSENGER I.CCIDENTS PER 1 
Defh'lition: Average number of Rail Passenger Accidents for every 1 00,000 Boardings. This indicator 
measures system safety. 
Calculation: Rail Passenger Accidents Per 100,000 Boardings = (The number of Rail Passenger 
Accidents I b Train Boaridin sIb 100,000 
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CUSTOMER SATISFACTION 
COMPt:AINTS PER 100.000 BOARDINGS 

Definition: Average number of customer complaints per 1 00,000 boardings. This irnd fcator 
measures service quality and customer satisfaction. 

Calculation; Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000) 
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••---•• Current Year - - - - - Prior Year Goal 

Remaining Below the Goal line is the targe~. COMPLAINTS PER 100,000 IBOARDINGS -Continued' 
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Definition: Average number of ne\N workers compensation indemnity claims filed per 200,000 
exposure hours. Indemnity- req.ui~es an overnight hospital stay or ir~volves more than 3 calendar 
days of lost time. This indicator measures safety. 

Calculation: New workers' compensation il'ldemnity claims filed per 200,000 Exposure Hours= New 
Claims/(Exposure Hours/200,000) 

Trend 
One month lag from current month. 
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Remaining Below the Goal line is the target. 

NEW CLAIMS P 200.000 EXPOSURE HOURS · MONTH BY BUS DMSIOfl a RAIL 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 
exposure hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar 
days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New 
Claims/(Exposure Hours/200,000) 

One month lag from current month. 
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NEW WORKERS• COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 
s,.wnw~c~e _.au. DMikNw 

Definition: Average number of new workers compensat ion indemnity claims filed per 200,000 exposure hours. Indemnity 
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New Clalms/(Exposur,e 
Hours/200,000) 

One month lag in reporting. 
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NEW WORKERS' COMPENSATION tNDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS- Continued 
Remaining Below the Goal line is the target. 

One month lag in reporting. 
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OSHA INJURES FILED PER 200,000 EXPOSURE HOURS 
andSua ~ 

Definition: Work-related injuries and illnesses that reswlt in: death, loss of consciousness, days away from wor,k, restricted 
work activity or job transfer, or medical tJ;eatment beyond first aid which aue filed per 200,000 exposure hours. 

One month lag in reporting. 
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Remaining Below the Goal line is the target. OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS • Continued 

One month lag in reporting. 
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NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS 
~!!!!!~lde!!_Md .. Dlvlaiona 

Definition: Number of paid working days lost due to employees workers' compensation injuries each rnonth per 
200,000 exposure hours. This indicator measures use of Transitional Duty Program. 

Calculation: : (Total Temporary Disability Benefit Payments I Estimated TO Benefit Rate) x (5f7) I (Number 
of Exposure Hours I 200,000) 

One month lag in reporting. 
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NUMBER OF lOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS - Continued 

One month lag in reporting. 
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Deftnltlon: A petfonnence awareness program designed to Increase prccluctlvity and efficiency. 

Calculation: Performance• by Division are ranked from best to wonst. A 8(;0f8 of 1 to 11 Is assigned, with 11 being the bes1 and 1 being the worat. Eacn 
score ror each performance Indicator Is then multiplied by the weight assigned• to the particular performance indicator and then summed. Summed values are 
sorted from high to low and the Division with the highest score wins the program award tor the month. 
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"HOW YOU ODIN'?'' PROGRAM • Continued 

Definition: A performance awSI'eneSS program designed to increase productivily and efficiency. 

Calculation: Performance by Oivialon are ranked from best to worst. A SCOfe of 1 to 11 is assigned, with 11 being the best and 1 being the worst. Each 
sco111 for each performance indicator Ia then muniplled by the weight aa&~gned to the particular performance indlcator and ltlen summed. Summed values 11n1 
sorted from high to low and the Division wllllltle highest score wins ltle program award lor the month. 
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"HOW YOU OOIN'?" PROGRAM • Continued 

Definition: A pertonnance awareness progl'!lm designed to Increase productivity and efficiency. 

Calc ulatton: Performance indicators are ranked from best to worst. Pertonnance percentages for various indicators are averaged and outcomes are are 
sorted from high to low. The l'!lilline competes wilh itself on Hs own improvement over prior yeM perfonnance. The percentage score showing best 
improvement (or least decline) wins the progl'lilm award for the month. 
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"~OW YOU DOIN'?'' PE;RF~MANGE INCENTIVE PROGSAM 

Quarterly Calculations: FY12- Q2 
Metro Bus - Maintenance and Transportation 

Definition: A pertormance awareness program designed to ir:~crease •productivity and efficiency·. 

Calculation: Data reflects a cumulative total of :pertormance data for each performance indtcator rfor the three months in the 
most current closed quarter. Pertormance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11 
being the best and 1 betng the worst. Each score for each !performance indicator is then multiplied by the weight assigned to the· 
particular performance measure, summed with the other scores for that Division and' sorted from high to low score. 

· Malntenarice and· Transportation 
Maintenance 
jtAiles Between Total 

Weight 'Oiv 1 Olv 2 Olv 3 Olv5 Dlv6 Div7 Olv8 Oiv.9' Olv 10 01(1 'f5 Dlv · ~ 8 · 

Road Calls 25:0'~ 1771. 1802 2024 1.717 3802 1832 511)5. 3715 1759 2928 217ll . 
r Points 3 4 6 1 10 5 11' 9 2 8 7· 

IAttendan~ 1.00%. 0.9~8!1 0.9744 0.9564 Q,_9755 0.._9968 0.9667 .o.97~4 :Q,9511 0.9670 W7~ 0.97~ 
· Points 10 7 2 8 11 3 :6 1 4 5 9 

I Claims /200000 
~xp.HrS 1~"/ .. 3.4243 7.6511 0.0000 O.IJ900 0~0000 12.8723 0.0000 3.2572 9.7959 9.1914 8.759~ 
Points • 6 5 9.5 95 95 1 9.5 7 2 3 4 
• One montn Lag: Sep 11 • Nov 11 
Transportation J 

In--Service On· Time 
,~nnance 12.5% 07 60 0.7363 0.7666 0,7755 0.78~ 0.7127 9.7688 0.7550 0.7350 0.7581 0.7493 
Points 10 l 7 9 1o1 1 ·8· .5. 2 6 "' 

' ~iles Between Total 
Road Calls 5.0% 1771.4 1802:3 2023.8 -.r16.9 3802.1 1831.5 5165.2 :1715.1 1759,.4 2927.9 2118.0 
Points 3 ·4i 6 1 10 5 11 9 2 8 7 

~ccidents/100k Hub 
~iles 1t5% 4.6170 5.2035 3.3464 6.7521 11.4647 4.8533 2.5682 2.} 943 4.!!670 3.1538 4.4135 ' 
Points 5 31 8 2 1 4 10 11 6 9 r : 
Complaints/1 OOK 
~rdis 7.5°.4 2.2329 2.6890 3.U06 2.0956 2.7820 3.2518 3.6531 4.4042 2.4842 4.0421 4.3367 
Points 10 .a 5 11 7 6 4 1 9 3 2 
Claims /200000 I 

Exp.Hrs 12.5% 18.6332 1144~ 17 &518 18.Q712 '0.0000 11.8~.89 19.4330 12.8920 15.2770 13.6248 22~ 
Points • 3' TO, 5 -41 11 9 2 s· 6 7 1 
'· One month Lag: Sep 11 · Nov 11 

rrotals 5.80 5.25 6.30 •5.23 18.93 4.15 8.13 6.93 3.73 6.33 5.25 

FINAL Maintenance and TlliASportation Division Raaki~Slf!...ort&!l. 
RANKING OIV. DIV. 6 DIV. 8 DIV. 9 DIV. 15 IDIV. 3 iDIV. 1 DIV. 2 DIV. 18' DIV. 5 DIV. 7 DIV. 10 

Score 8.93 8.13 6.93 6.33 6.30 15.80· .5.25 5.25 5.23 4..15 3.73 
Rank 1st 2nd 3rd. - 5th -- ,., 7th .... 8th .10th I 

'--= 8.93 MAINTENANCE & TRANSPORTATION 

o.• ~· 

8.00 1---- 6.93 
7.00 1---- !--- .3'" Y•Y~ 

6.00 -~t---- 1!"'""""'" 5.80 
t- t--- - .....- 5.25 5.2~ ..... ., 

Ill 
1- 1 - r-- f-- P""-"! ,_. c 5.00 1--· - - 1- - - - 4 .1:i 

~ 4.00 
.3.73 t- f-· - - t--- - - 1-- -
~ 

3.00 t- 1- - - ·- , - - t-- - - - -
2.00 f--- t--- - - t--- - ·- 1-- -~ - -

= I LaO t- 1--· - - t--- 1- --- I-- r- I ·- .. ~ 

0.00 I 
OIV..o6 DIV.8· DIV. 9 .DIV.15 DIV. 3 .DIV.1 DIV. 2 IDIV. 181 DIV. S. IDIV. 7 DIV.10 

Metro· Operations Monthly Report for December 201 1' Page41 



"HOW YOU OOIN'?" PROGRAM • Continued 

QuarterlY ~c:,a:;;:: FV12 • Q2 

Definition: A performance awareness program designed to increase productivity and efficiency. Based on monthly "IN
SERVICE'' Performance as reported by RAIL OPERATIONS CONTROL. 

Calculation: Perfomance indicator uses Revenue Service Hours Lost due to the associated Rail Operating Problems not 
including the Revenue Service Hours Lost due to accidents, police, or health problems. Performance percentages for various 
indicators are averaged and outcomes are are sorted from high to low. The rail line competes with itself on its own improvement 
over prior year performance. The percentage score showing best improvement (or least decline) wins the program award for the 
quarter. 

REPORT NOT COMPLETE YET. IGNORE THESE RESULTS. 

1m ·nwovement from Previous Year 

Metro Blue Line Metro Red Line Metro Green Line 
overall Rail Line 

Perfonnance 
OCtober 

FY11 Q2 FY12 Q2 Yea!~< <I- FY11 Q2 FY12 Q2 Yearly</-

99.94% gg !tS% 0.014% 99.97% 9'1 9.9"' 0.018% 

November 99.94% 9996% 0.015% 99.97% C!098'* 0.002% 

December 99.93% !!9.96% 0.046% 99.98% &9 '99' c 0.012% 

I 
Quarterly Average 99.94% 9996% 0.025% 99.98% 99 S!l'fG 0.011% 

Metro Rail Fina• Ranking (Sorted) 
Rail Line RED GOLD BLUE GREEN 
Scora ~ 11 .. DJ125.'ll.- O.QQ3.W 
Ranh h ! lnd 3rd 4t !"' ------------- ---

FY11 Q2 FY12 Q2 
99.96% 99 915">n 

99.95% 99.9~. 

99.92% 9992% 

99.95% 9995% 

Metro Rail Ranking· Quarterly 

Yllliy </-

0.003% 

0.013% 

·0.007% 

0.003% 

.etro Gold Line 

FY11 Q2 FY12 Q2 YUtlt+l· 

99.98% 0011% 

9998% -0.012% 

99.97% 0.002% 
i 

99.98% 0.000% 

----------------------------~ 

0.01% -+---

0.000% 
---~---- = = --__..~ 

Metro Operations Monthly Report for December 2011 Page42 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I METRO FINANCIAL STATUS 

I 



---------~---------
a..o. A1111l1 s C.nty Melropolllan Transportation Authority 

Financial Status 
December 31, 2011 

FT A Qu·arterly Review 
February 2012 



• Y-o-y, actual cash flow PA, PC, MR, TDA sales 
taxes 8.8% and ahead of budget. 

• LA County unemployment dipped below 12% 

• Transit indicators- Y-t-d December 
- Ridership 3.7% above prior year 

• Bus ridership, 3.7% up vs prior year 
• Rail ridership, 3.6% up vs prior year 

- ES Gold year opened in Fall 2010 

- Fare revenues 4.0% below prior year 
• Impacts of fare changes implemented in August 

~Metrd 

-------------------



-------------------

• Leasejleaseback - AIG 
Fixed 2 deals, terminated one, 3 remain 

• UTU CBA approved 
• TIFIA application submitted in November 
• Court u·pholds RDA elimination 

Foothill maintenance facility 

• Global financial markets volatile 
• · Foreign sovereign debt concernsfresolution 

• 10 and 30-year Treasury rates remain low 

~Metro 
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• Labor contracts 

• Federal budget 

• State budget 

• Tifia Loan execution 

~Metro 

-------------------
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FTA Quarterly Planning Update 

February 29, 2012 
Metro PE Reports 

• Westside Subway Extension 

• Regional Connector 

• Crenshaw/LAX Corridor 

Metro Planning Reports 

! Small Starts Projects 

Wilshire BRT 

Gap Closure Project 

• Other Projects 

East San Fernando Valley North-South 

Metro Green Line to LAX 

South Bay Metro Green Line Extension 

Eastside Transit Corridor Phase 2 

Restoration Historic Streetcar Service 

American Recovery and Reinvestment 
Act of 2009 (AR RA) 

Los Angeles County 

V;,nt ura Coull y 

.a. 
N 

- Utdr c ..... ..a.rt 

D 0ro!nQ9l.in( E IIM\Ion 

fiUISICl. 

Kl/rt1U.1 
mu 

D (a-!>t Sail FQfl\lndO VIIkly Nom-Sou!h TtarNt Ccrndcn 

D s.pu,_. P~~ r, rc5ll Ccn1d9r 
~Solw>1J UtemiOil 

d Rt9oN1 Cornictor lrlrM Caridar 

D Gold Lilli Foo~ll Uuomlon 

®Metrd Metropolitan Transportation Authority 

Orang;> Cany 

(lp))lllontfr'.....n Ccmdor Ptww 2 

r~m~~a .. II.AX Tram~t Corrlc:llx 

• E~eie frallWt Caroor P~ z ~-) 
c;,_, Uno lAX E lllen\lon 

San 
Bolrnardu>o 

CcaftJ 
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Westside Subway Extension 

-- ---- ·-- -----



--

::():; fraruf•r St.at•o.., 

• <:)I • Mttlll Ralt bpKIUon 
Corridr:.r Phut I 
lut~dtr conlvwt•9ftol 

•11()1• NHrll Ra.l hpcn.•hon 
CCWT1d;1r PhaM: 2 
1•~-.d·~M~ 

I

• • •• Cr•roll.aw!lAI Tr•n,n 
C.Otrd,. rprw'errH 
•"t,rN"d 

SANTA MONICA 

~Metre) 

~------..,----

Westside Subway Extension 

~--- Alltrnltrw IJJtnmrnet 
Undt" Ev•tw.tion 

.. ~~~s.r" 

:··-· Slntlo .,.,..,.., 
\ ... _ __. toat.~Wf 

/ 

A 
N 

\ . / aavuan 

9.0 mile Extension of Metro Purple Line 

7 New Stations 

$5.66 Billion (YOE 2022-30/1 0) 

18,700 New Daily Project Trips 

--
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Status 

Westside Subway Extension 
Administrative Final EIS/EIR 

• October 2011 through February 2012 - Continued to respond 
to FTA edits on Admin Final EIS/EIR (3rd, 4th, 5th, 6th Drafts) 

• December 16- SHPO signed Concurrence Letter on Historic 
Properties; MOA prepared and signed by Metro, awaiting 
signatures by FTA and SHPO 

• February 13- President's FY 2013 Budget includes FTA 
recommendation for $50 million 

• February 15 - Presentation to Metro Planning & Programming 
Committee of change in length of 1st Segment from Fairfax to 
La Cienega 

• February 23 - Metro Board Review of LRTP Financial Update 

~ Metrd 
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Westside Subway Extension 
Final EIS/EIR Schedule 

2010 

s 0 N 

Board Action on DEIS/DEIR- + 10 
Select LPA-Approve DEIS 

Submit Request to enter FTA + Preliminary Engineering 

FTA Review/Approval to Enter 
( II PE Phase 

Prepare Administrative 
FE IS/FE I RIPE 

FTA Review/Approval to 
Circulate FEIS/FEIR 

Public Circulation of Final 
EIS/EIR 

-

Board Certification of FE IS; 
Adoption of Project 

Record of Decision from Ff A 

~Metr~ 
+ ~ MTA Original 

Milestone Date 

2011 

D J F M A M J J A s 0 N 

201 ) 

,_,, 2010 

) 

I 

-t-" 

KJ r 
r-

= FTA Revision to <::::>= FTA Action 
Milestone Date 

D 

I 

2012 
--

J F M A M 

• • • • • • • • • • • 
• • • • • • • • • • • 
~ 

~ "'I ~ 
-• 
~ )() . 
• • ~ f--4/~ K>12 • • • • "--• 

~ • • 5j2012 • ~ , ... • 
Last Revised: 02/2012 
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North 

(!) 
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i~ 
/ 
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Westside Subway Extension 
Construction Phasing 

o---o--<>--! 
I 

LEGOO 

--• HRI (Sli1way) N1gnmeu1 

--- LPA Slalion Locabon 

- - LPA Slalion Location to 
be Delfl lminell 

M • M Ex! sling Metro R<11l & Station 

-~-~~-~-~-. ~-----~ 
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--- -----------

------------~------
Westside Subway Extension 
PE Design Progress Update 

Advanced Preliminary Engineering - Major Recent Activities 

• Advanced design of stations to include: 

Value Engineering to reduce station widths and lengths 

Wilshire/Fairfax Test Shaft: 

Architectural Directive Drawings to support elements of design 
continuity andl variability 

o Developing plans to construct a test shaft to perform 
geotechnical exploration in gassy ground area to provide 
information for Final Design and construction planning 

FT A Reviews and MonitorinQ Activities 

• January 2012 - Conducted 2 day Preliminary Engineering Review 

• February 2012- Internal Risk Assessment towards Entry Into Final 
Design approval 

~Metro 
7 



Westside Subway Extension 
Project Schedule 

- - -

2012 2013 2014 
_.,, 2022 

J F M A M J J A S 0 N 0 J F M A M J J A s 0 N 0 J F M A M J J A s 0 N 0 

~ntry into 
: (f : ~ E ~2( 12 

Final Design : 
FFGA : 
Negotiations : I 

: [ 
Final De~ign : I 
Third Party 

0 

: [ I Coordination : 
~ 

Construction* : I I 
• 

Revenue 
-: 

Testing : I I • 
Revenue 

: 
: 

Operations • 

* Note: December 2012 = Early Construction start for VA Parking Structur~ (D/6 Contract) 

~Metr~ + = Miiestone Date c::>;;: FTA Actiofl 

8 
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-------------------
Westside Subway Extension 

Current Project Budget and Expenditures 

DESCRIPTION 
CURRENT BUDGET EXPENDITURES 

THROUGH FY-12 THROUGH DEC-11 

AGENCY 7,647,004 1 A51 ,727 

PRELIMINARY ENGINEERING 62,776,065 38,127,817 

TUNNEL ADVISORY PANEL 832,241 641,422 

MISC SPECIALTY SVCS 30,000 1,557 

RIGHT-OF-WAY 15,275,000 25,000 

OFFICE SPACE LEASE 943,086 595,008 

IPMO 69,541 29,777 

3RD PARTY UTILITIES 1,985A29 188,758 

PROJ MGMT ASSIST 350,000 0 

PROJECT CONTINGENCY 11155,694 0 

TOTAL 91,064,060 41,061 ,066 

~Metrd 
9 



Westside Subway Extension 
Next Step 

Final EIS/EIR 

• Legal Sufficiency Review- Pending FTA and SHPO's signature 
on MOA and FTA environmental sign-off 

• March 9- Roadmap date for FTA Approval to Circulate Final 
EIS/EIR 

• April 2012- Board Action 

• May 2012- Record of Decision 

Advanced PE/Entry into Final Design 
• May 2012- PMOC Financial Capacity Assessment 
• June 2012- FTA Risk Assessment 

~Metr~ 
10 
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--- .. ---- - . --
Regional Connector Transit Corridor 

Final EIR/EIS 



Regional Connector Transit Corridor 
Final EIR/EIS 

lnltrntl ~'t'lltW Dntt tn/1 t 

- -- .. --
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---------~~-----~~-

Status 

Regional Connector Transit Corridor 
Final EIRIEI 

• December 1 - Revised Administrative EIR/EIS 
• December/January 2011 - Revised Section 4.17 

Environmental Justice and Appendix EE Environmental 
Justice 

• January 20 - Final EIR/EIS approved for circulation 
• February 20 - 30-day Review Period closed 
• February 23 - Board Certification 

~Metro 
13 
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Regional Connector Transit Corridor 
Final EIR/EIS Schedule 

2010 2011 

s 0 N D J F M A M J J A s 0 N D J 

Board Action on DEIS/DEIR-Select + -10 201D LPA-Approve DEIS 

Submit Request to enter FT A + -11 20 0 Preliminary Engineering 

FTA Review/Approval to Enter PE 'I" ~ 

~ I l) Phase - ..MI"" 

Prepare Administrative 
I I FEIS/FEIR/PE 

Supplemental ENRe-Circulated [ J EIR Begins 

FTA Review/Approval to Circulate c I .. I FEIS/FEIR 

2012 

F 

• • • • • 
• • • • • • • • • • • 
• • • • . 
• • • • 
• • • • • • 

Public Circul~tion of Final EIS/EIR [j 
• 

M 

Board Certification of FE IS; 

~ - 2/20 Adoption of Project 12 
. 
~ 

• 
Record of Decision from FT A • • • 

-3/2012 

+= Milestone Date 0 =FTAAction 
Last Revised: 212012 

14 
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Regional Connector Transit Corridor 
PE Design Progress Update 

• January 23 - Industry Review Period closed 

• The consensus of the respondents is for one single 
design/build contract 

• February 6 - PE completed 

• Conducted a one-day Metro Pre-Internal Risk Assessment 
Workshop towards Approval for Entry into Final Design 

• February 17 - Preliminary Engineering Cost Estimate and 
Specifications scheduled to be completed 

• March 30 - PE (RFP contract package) and Contract 
Specifications scheduled to be completed 

~Metro 
15 



Regional Connector Transit Corridor 
Project Schedule 

~-

2012 2013 2014 •• 2019 

J F M A M j j A s 0 N D J F M A M j j A s 0 N 0 j F M j A s 0 N 0 

• 

~1 Entry into Final • 
012 01 ~ • 

Design • : 
• I I -- -

FFGA • IL j • 
Negotiations • I • 
Th[rd Party 

I I I I I I I I I I 

f I 
Coordi.n ~tion ·r r -• 

• I I I 1 1 I J I 
• r I ConstrucUrJn • • 

-• Revenue. • I I • Testing • • ~ ~ . ~ 
• 

~ Revenue • 11/ ~0 • I Operations • • 
Last Revise}d: 2/2012 

~Metrd + = Milestone Date Q = FTAAction 

16 
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--- - -- - ------------------.. - - .., . , ~ - - - - - ~ - - - - - - -
Regional Connector Transit Corridor 

Project Budget and Expenditures 

Current Project Budget & Expenditures 

DESCRIPTION 
CURRENT BUDGET EXPENDITURES 

THROUGH FY -12 THROUGH DEC-11 

AGENCY 6,704,200 I 1,242,820 

PRELIMINARY ENGINEERING 23,309,794 20,372,736 

TUNNEL ADVISORY PANEL 352,794 85,647 

MISC SPECIALTY SVCS 30,000 3,671 

RIGHT-OF-WAY 15,150,000 20,712 

OFFICE SPACE LEASE 464,501 293,062 

IPMO 16,500 3,119 

3RD PARTY UTILITIES 2,881,540 227,636 

PROJ MGMT ASSIST 270,000 0 

PROJECT CONTINGENCY 1 '111 ,258 0 

~Metrd 
TOTAL 50,290,587 22,249,403 

17 



Regional Connector Transit Corridor 
Project Budget and Expenditures 

Current Project Capital Cost Estimate 

Description 
YOE Dollars 

($ in millions) 

10 GUIDEWAY & TRACK ELEMENTS $271 

20 STATIONS, STOPS, TERMINALS, INTERMODAL $348 

30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS $0 

40 SITEWORK & SPECIAL CONDITIONS $140 

50 SYSTEMS $80 

SUBTOTAL CONSTRUCTION $839 

60 ROW, LAND, EXISTING IMPROVEMENTS $98 

70 VEHICLES $20 

80 PROFESSIONAL SERVICES $263 

90 UNALLOCATED CONTINGENCY $122 

100 FINANCE CHARGES $0 

~Metrd 
TOTAL COSTS $1,342 

18 
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Regional Connector Transit Corridor 
Next Steps 

Final EIS/EIR 

• February 23- Board Action (FEIS/FEIR) 
• March 6-8 - Metro Internal Risk Assessment 
• March 2012 -Anticipated Record of Decision 

Advanced PE/Entry into Final Design 
• September 2012 - Entry into Final Design 

®Metro 
19 



Crenshaw/LAX Transit Corridor 

-- ---·--·-- ..... 



.. _ .... - .. 
Crenshaw/LAX 
Transit Corri~dor 

Status 

.. 
•• 

• 

• 

• 

October .. Board adopted Life-of-Project 
Budget 

October 21 - Lawsuit Filed 

November 4- TIFIA Application 
Submitted 

November 1 0 - Conditional and 
Preliminary Term Sheet Transmitted to 
US DOT 

November 17 - Submitted TIFIA Loan 
Application 

December 30 - FTA issued Record of 
Decision 

January 25 - Reviewed ProjecC TIFIA1 

Schedule, MeasureR and Financing 
Plan with DOT in Washington, DC 

~MetrO" 
8:5 miles Light Rail 
6-8 Stations 
$1.749 Billion (Board approved LOP) 
~4,400 Project Trips (2035) 

1 ...... 

~ ExiSI>ng Metro Rarl & Stahons 

• •0• • Metro Rat Expo (under coostl 
• • • Future Putple L•n• E•tenslon 
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Crenshaw/LAX Transit Corridor 
Final EIR/EIS Schedule* 
-

2010 2011 

s 0 N D J F M A M J J A s 0 
Close of Comment Period for + ~011 
Maintenance Facility SDEIS 

>- 041 

Board Selects LPA for + Maintenance Facility - 04/ ~011 

Prepare Administrat i'A3 
J FEIS/FEIR 

FTA & FAA RmAew/ Approval to 
<l D Circulate FEIS/FEIR 

Public Circulation of Final 
I I EIS/EIR 

Board Certification of FEIR; -· Adoption of Project og, 2011 

Record of Decision from FTA 12/ 

• December 2009 - Metro Board selected Locally Preferred Alternative. 

N 

011 

+ = Milestone Date Q = FT A Action 

~Metrd 

2012 

D J F 
• • • • . 
• • • • 
• • • • . 
• • • • . 
• • • • • • • • • 

{jl 
• • 
• • 

Last Revised: 2/2012 
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Crenshaw/LAX Tran it Corridor 
Addendum to Environmental Documents 

• Working with FTA to include changes due to design 
refinements post ROD in an addendum/supplement 

• Demolition of two BNSF bridges - part of BNSF abandonment 
that was approved by both parties in December 2011 

• Alternative in-street location for Vernon station bid option and 
revised entrance portal 

• Evaluation of any potential changes not previously cleared for 
Hindry station bid option - No park and ride facilities 

• Additional properties - primarily "sliver takings" and temporary 
construction easements required through engineering 
refinements 

~Metrd 
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Crenshaw/LAX Transit Corridor 
Budget by FTA sec 

-
Description YOE Dollars (x$000) 

10 GUIDEWAY & TRACK ELEMENTS (route miles) $471 ,300 

20 STATIONS, STOPS, TERMINALS, INTERMODAL (number) $153,900 

30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS $66,700 

40 SITEWORK & SPECIAL CONDITIONS $235,600 

50 SYSTEMS $125,100 

SUBTOTAL CONSTRUCTION $1,052,600 

60 ROW, LAND, EXISTING IMPROVEMENTS $132,300 

70 VEHICLES (number) $87,800 

80 PROFESSIONAL SERVICES (applies to Cats. 10-50) $273,100 

90 UNALLOCATED CONTINGENCY $177,200 

PLANNING AND ENVIRONMENTAL COSTS $26,000 

TOTAL COSTS $1,749,000 

~Metro 
24 

-----~---~----~----



.. - ____ .. ___ .. ____ _ 
Crenshaw/LAX Transit Corridor 

Design and Construction Schedule 

Acti\tfty Name - 2011 2012 2013 2014 2015 2016 2017 
• 

~ Record of Decs ion from FTA •. r: 1301~ 011 ~~- 1 L 

• 

Design-Buiid Contract Procurements • I 
• I 

Final Design • I I 
• - • • I I 

Third Party Utility Relocations • I 

Right-of-Way • I 
• I 
• I 

Construction • I I • • - . 
Testing and Pre-R~\€nue Ser\1ce • • • 

• 
Re\€nue Ser\1ce • • 

-

+ = Mile~tone Date Q = FTA Action 

~Metrd 

2018 2019 

J 

+ - 12/ ~OH 

Last ReVIsed. 212012 
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Crenshaw/LAX Tran it Corridor 
Budget Expenditure Update 

• Budget 

- Long Range Transportation Plan 

- Reprogramming of available funds 

Total LOP* 

• Expenditures through December 30, 2011 

- Environmental/ Planning Phase 

- Preliminary Engineering Phase 

Total Expended: 

$1,715.0 Million 

$ 34.0 Million 

$1,749.0 Million 

$ 25.4 Million 

$ 24.3 Million 

$ 49.7 Million 

* Metro Board approved LOP October 2011 

GD Metrd 
26 
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Crenshaw/LAX Tran it Corridor 
Current Major Project Issues 

• FAA I LAWAI LAX RPZ- Finalized 7460 for 
constructability in Southwestern Yard; submitted for 
approval 

• BNSF - Awaiting filing of formal abandonment 
application to Surface Transportation Board 

• Southwestern Yard (Maintenance & Storage Facility)
Updating right-of-way/relocation schedule 

• Vernon Station - Bid Option developed 

• Westchester Station - Developing Bid Option 

~Metrd 
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Crenshaw/LAX Transit Corridor 
RFQ/RFP Update 

• RFQ - Alignment Contract 

- December 23, 2011 - Issued 

- February 17 - SOQ Due 

• RFP - Alignment Contract 

- Finalizing Design-Build documents 

--- February 2012 - Document Readiness Review 

- March 16 (target date) - Issue RFP 

• IFB -Advanced Utilities 

- Finalized contract documents 

- February 10- Issued IFB 

- June 2012 - Notice to Proceed 

~Metro 
28 

-------------------



---------~---------

Crenshaw/LAX Transit Corridor 
Next Steps 

• Continue Monthly Updates 
- February 10- Issue Advanced Utilities Relocation IFB 
- February 2012- Execute agreement with BNSF 

• Environmental Addendum 
- February 2012- Prepare Section 106 evaluation of 

resources 
- February 2012- Draft technical memorandum detailing 

design changes since ROD 
• Complete Southwestern Yard evaluation 

- February 2012- Reduce construction costs and update 
schedule for relocation 

• March 16 - Issue Alignment D·B Step 2 RFP 

~Metro 
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New Starts/Tiger Projects 
Milestones 

Admin Draft 
Anticipated 

MTA Board Record of Approval to 
Final EIS/EIR FFGA 

Action Decision Enter Final 
to FTA 

Design* 

Westside Subway Feb-12 Apr-12 May-12 Sep-12 

Regional Connector Jan-12 Feb-12 Mar-12 Sep-12 
.... -

Crenshaw/LAX May-11 Sep-11 Dec-11 N/A 

*Award of a construction contract prior to executing an FFGA will require an Early Systems Work 
Agreement. 

~Metrd 

TBD 

TBD 

N/A 
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Wilshire Boulevard Bus Rapid Transit 

- Reconstruct curb lanes. 
restripe to bus lanes 

- Restr1pe curt> lanes to bus lanes 

- Widen street. add EB bus lane. 
lengthen EB left-turn pocket 

Widen street. add EB bus lane. 
restripe WB curb lane to bus lane 

No bus lane 31 

-



Wilshire Boulevard Bus Rapid Transit 

Status 

• Amendment for remaining $13.5 million FY1 0 earmark being 
revised following FTA's initial review 

• MOU for design and construction of project approved by 
County Counsel and sent to City of LA 

• January 26 - Met with City and County of Los Angeles to 
discuss project coordination 

• May 2012 - City of LA to complete preliminary design 

• January 2012- County of LA began final design work 

~Metro 
32 

---------~---------



-----------~-------

Wilshire Boulevard Bus Rapid Transit 

• Working with LA City to accelerate project schedule 
• Proposing to open bus lanes in segments: 

- January 2013 

• S. Park View to Western (1.8 miles) 
- January 2014 

• Beverly Hills to Comstock (0.5 miles) 
• Selby to Veteran (0.5 miles) 

• Bonsall to Federal (0.4 miles) 
- January 2015 

• Western to San Vicente (3.6 miles) 
• Federal to Centinela (0.9 miles) 

~Metra 
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Wilshire Boulevard Bus Rapid Transit 
Proposed Bus Lane Opening Schedul.e 

I 
JAN. 2014 

Comstock to Beverly Hills - 0.5 miles 

[ 
JAN. 2014 

Veteran to Selby - 0.5 miles --

- January 2013 

- Jj'lnuary 2014 

- January 2015 

LA Co 

--- .... - - .. ----



.. -- ---- .. - .. .. --
Wilshire Boulevard Bus Rapid Transit 

Design/Construction Schedule 

-

Description Prior 
FY 2012 FY 2013 FY 2014 FY 2015 

Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Convert Curb Lanes to Bus Lanes - S. 

= ~ ~ Park View to Western Segment 
= ' 

TPS Enhancements '· La .. I I I I 
City of LA Preliminary & Final I" 

Design/Engineering (includes bid & award) 
• 
• 

Convert Curb Lanes to Bus Lanes - City of a 

~ ~ . 
BH to Comstock, Selby to Veteran & • 

-
Widening: Bonsall to Federal (includes 
final design & construction) • 

j I I I 

: TPS/Communication Upgrade • I I I I I I I 

: Construction Outreach 
i" • 

-R"econstruct/Repave: San Vicente to 
~ 

-
West em ~ I I I I~ 

Widening: Barrington to Federal 
. I ~ 

Convert Curt Lanes to Bus Lane~ - ~ ~ ~ 
Western to San ViG~n111 81 Fe~eral to ~ 

- ~''·-. 

• = Milestone Date 

-
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Metro Rapid System Gap Closure Lines 

Legend 
== Gap C losure Lines 

--- Exbtlng 11.1etro Ropi<l Line" - Se p 2 01 1 
'---- Future Gap Closure Ltnes 

M e tro Oronge Lk'le 

--- Metro Roll 
---- MetroUnk 

6 Rapid Corridors 
113 Total Miles 
Total Project Cost $25.7 million 

- .. ----- -

Gap Closure 
Metro Rapid Lines 

~~--~== .... ~ 6 • 

COt.M"tywWII ....._"""'• .... o. .. _........,. 
--21lt1 

36 
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Metro Rapid System Gap Closure Lines 
Bus Shelters 

• City of Los Angeles 

- March 2012- Anticipate final approval of branded 
poles and signs 

• Projected Completion for Shelter Installation 
- December 2012- Los Angeles County, City of Los 

Angeles and other cities 

®Metre1 
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Metro Rapid System Gap Closure Line 
Signal Priority Systems 

• Garvey-Chavez Corridor 
- Construction 100% complete 
- Acceptance testing 65°/o complete - up from 35°/o 

• Atlantic Corridor 
- Design is 85o/o complete - up from 65°/o 

• Sepulveda Corridor 
- 1 00°/o installed in City of Los Angeles 
- Culver City developing TPS scope & cost estimate 

• Torrance/Long Beach Corridor 
- March 2012- City agreement approval expected 

• Venice Corridor 
- January 25 - Met with City of LA to discuss cost estimate and 
schedule 
- June 2012 - City to begin design work 

• West Olympic Corridor 
- March 2009 - 100% complete 38 
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_ .. _____________ .. 
East San Fernando Valley North/South 

Transit Corridors 

Van Nuys - 10.25 miles 
Sepulveda - 7.7 miles 
Reseda Corridor- 7.3 miles 
San Fernando/Lankershim - 12.4 miles 

39 



East San Fernando Valley North/ outh 
Transit Corridors 

Status 

Van Nuys 

• Preparing AA 

• Potential expansion of Study Area: 

- Sepulveda Corridor 

- Sylmar/San Fernando Metrolink Station 

Lankershim/San Fernando, Reseda, and Sepulveda 

- Drafting Final Report on Recommended Bus Speed 
Improvements 

~Metrd 
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-------------------
East San Fernando Valley North/South 

Transit Corridors 
Next Steps 

• Continue AA preparation including potential expanded 
Study Area 

• Complete Final Report for Lankershim/San Fernando, 
Reseda, and Sepulveda 

®Metro 
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East San Fernando Valley North/South 
MIDEIS/DEIR Schedule 

~ 

2011 2012 2013 2014 
J F M A M J J A s 0 N D J F M A M J J A s 0 N D J F M A M J J AS ON DJ FM AM 

~ -
• Metro Board Approves 

~I on 1 • 
iAAJDEIS/DEIR Contract • • 
Community Workshops (Pre- r-- :tu Scoping) ~ 

• ........,.____, 
Metro Board and LA City • • Council Consideration of AA • f-..-=-;:....; 

Publish NOI (Scoping Notice) • • ~ 02 b1g • ·-• 
• 

Scoping Meetings • I~ • • • 
Prepare Administrative 

~ 116 p/. on: 
Draft DEIS/DEIR 

-..... 

Administrative Draft • L,ior -• ( ) 
DEIS/DEIR to FTA • 
FT A Review/Approval • 

~-• 91 ~( 1 j 
to Circulate DEIS/DEIR • • 
Notice of Availability of • t: • 
DEIS/DEIR • • 
DEIS/DEIR Public Hearings • • - 2 1!2 b 3 
~5-Day Review • • 
Board Action on DEIS/DEIR- • • 
Select LPA • • 

Last Revised: 2/2012 + = Milestone Date ~ = FTA Action 
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~----- ·--
__ .. _______ _ 

Metro Green Line to LAX 

Status 
• Preparing Alternatives Analysis 

(AA) 

• February 

NEPA Coordination Meeting 
with FT A/FAA 

TAC Meeting- February 28 
Open House ~ February 29 

• March 

Two Community Workshops 

• LAX - March 1 

• LA Union Station ~ March 7 

• Ongoing coordination with Los 
Angeles World Airports (LAWA) 

®Metro 

..,.... '-4etro G•·un L~n~ 
& St~tlon 

• 0 • Crtnsh~w/LAX Tran•1t 
Corridor & Stotion 
lUnd•• Study) 

• • • Projt<t Alignment 

--

1-2 miles 

MANHATTAN 
BEACH 

$243.3 Million (YOE 2018·30/10} 

• Aviation/Century Station implemented with 
the Cntnshaw/LAX Transit Corridor Projee1 
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Metro Green Line to LAX 

Next Steps 

• February 2012 
- Submit AA Report to FTA/FAA 

• March 2012 
- Submit Draft NOI/Coordination Plan to FTA/FAA 

• April2012 

...... Metro Board consideration of AA 
- Publish NOI 

• May 2012 

- Scoping Meetings 

• MOU between co-lead agencies under development 

~Metrd 
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-------------------
Metro Green Line to LAX 
ANDEIR/DEIS Schedule 

2011 2012 2013 

J F M A M J J A s 0 N D J F M A M J J A s 0 N D J F M A M J 

Metro Board Approves AAIDEIS/DEIR 
~ 

• 
)/2( 11 • 

Contract ~ - • • 

Community Workshops (Pre-Scoping) [] • 
• • . 

Initial Screening Report-Board 
I~ • 

~~~ 2 Consideration • - 01 • 
• 

Publish NOI (Scoping Notice) • I. -• 4/ ~0 2 • 
• 

Scoping Meetings • D • • 
• 

Prepare Administrative AAIDEIS/DEIR • I • • 
• 

Administrative AAIDEIS/DEIR to FTA ~~ 1( /2( 1 ~ 

FTA Review/Approval 
(l l ) to Circulate AAIDEIS/DEIR 

Notice of Availability of AAIDEIS/DEIR ~- - /20 13 

DEIS/DEIR Public Hearings c: 45-Day Review . 
Board Action on AAIDEIS/DEIR-Select • I~ LPA • < /20 ~ 3 • 

+ = Milestone Date = FTA Action Lasl Revised: 2/2012 
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South Bay Metro Green Line Extension 

Status 

• Preparing Administrative 
Draft EIS/E.IR 

• March 2012 -Administrative 
Draft to FTA 

4D Metrd 

-

Build Alternative 
4.6 miles 
4 stations 
13,000 Average Daily Boardings (2035) 
$540 Mill ion• (2009$ from AA study-open 
2018-30/1 0) 
• Includes allocation for maintenance facili ty 

- -

\ 
' 

1-•a- ~~~uno 

I+ Transfor Stollon 

!Planned 

1
-••• ~~=rtc~=Z:.c.an 
••• lo4olrv CAnai>ow/ l.AA DponLni 

on Eao>bng ... lro~llrM 

• • •• • •• • LAX Tr•ru1 Connedton 
lSWIIIH by LAWA & Nllrvl 

0 A.tbor V"U•IS.U• ACI 
M..intf'nancf' f • c.trfy 

1 ...... - ~~~;•ion 
I 2 

Mi'-ti; 

I a - ... 
I -- r 

INIUWOOD J ' I 

• 

' I 

---- ·-- -



-------------------
South Bay Metro Green Line Extension 

Draft EIS/EIR Schedule 
2010 2011 2012 

J F M A M J J A s 0 N D J F M A M J J A s 0 N D J F M A M J J 
• 

~- /2( • 
Draft EIS/EIR Phase Starts -1 10 • • • . 

~~ 
• 

NOI/NOP (Scoping Notice) -4 2 01p • • • • • • Scoping Meetings • • • 
• 

Prepare Administrative • 
I 1: Draft DEIS/DEIR • 

Administrative Draft ~ ~ 3/. 0 2 DEIS/DEIR to FTA 
• • -FT A Review/Approval • 

to Circulate DEIS/DEIR : l(f l) 
• --.. 
• 

~-Notice of Availability of DEIS/DEIR • • • 

A s 0 

~/: 0 2 

DEIS/DEIR Public Hearings • t :J • 
45-Day Review • • 
Board Action on DEIS/DEIR-Select • 

~-• 
LPA-Approve DEl R • • 

N D 

~I PO ~ 2 

+= Milestone Date :; FTA Action 
Last Revised: 212012 
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Eastside Transit Corridor Phase 2 

SR-60 LRT: 
6.9 Miles 
4 Stations (all aerial) 
18,300 Average Daily Boardings (2035) 
$1.3 Billion (201 0$ from DE IRIS-open 2020-30/1 0) 

, .. --
1 _ _ .! Ptojt<t ~,..Boundary 

0 lA11~n1nU Yatd 

Proposed LRT Improvements 

e Sution 

Washington LRT: 
9.5 Miles 
6 Stations (3 aerial , 3 at-grade) 
20,800 Average Daily Boardings (2035) 
$1.4- $1.7 Billion (2010$ from DEIR/S open 2020-30/10) 

48 
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-------------------
Eastside Transit Corridor Phase 2 

Status 
• Preparing Administrative DEIS/DEIR 

• Ongoing Coordination with Cooperating Agencies (i.e., 
Caltrans, USACE, USEPA)- All agencies concurred with 
review guidelines 

• Section 106 Package - Under FTA Review 

• March 2012- Administrative DEIS/DEIR to FTA and 
Cooperating Agencies for Review 

Outreach Update 

• March 2012 -Online Interactive Map Launch 

• Developing Project Update Newsletter 

~Metro 
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-

Eastside Transit Corridor Phase 2 
Draft EIS/EIR Schedule to LPA 

- - - - - ~ 

2009 r- 2010 2011 2012 /2013 

Refine arid screen 4 
build alternatives to 

_MlAirMLJ LJ riA: ~. , 0 N D U .~M f.· tv1 ~- ~ ~S 0 N o i.J F_M IA M J ~ A IS IOIN IOIJ F::~~ [M j,L ~ AS 0 NID rJ 

reduce set of feasible . , 
alternatives : 

Update Project to 
Metro Board 

NOI/NOP (Scoping 
Notice) 

Scoping Meet1ngs 

Prepare 
Administrative braft 
DEIS/DEIR 

Administrative Draft 
DEIS/OEIR to FTA 

'r--

. - +-1--+-1- - • 

- - - - -

1--- -~~-+--+--+4---

FTA Review/Approval 
to Circulate 
DEIS/OEIR 

r-:--

--1-

-- --

- --1-~· - I- - - +--f-HH-+-++++---1--1--l -+...,_-t - I-: 
: 

+-+-HH-+-+~+-+--1-+--HH-+~-~~~~+-~H~~~ -- - ~+-~ 

+ -- . - 1- !-- -

-~ - I- . -- -+--+--~1-- 1-- - - I -- -

- ~--- I- --. f-- -

-

: 
: 

• 

- --- 1-

•. .,. ~ 120 2 
-

• 

Notice to Availability 
oF DEIS/DEIR 

- +----11-+-+ - -- - +-1-4-+ - . - -+--~1--+ - -

--! r- --
• • • 1't1 11/2012 

+--1---11---t--+ I 
DEIS/DE IR Public 
Hearings Review 

1-----~~ 

Board Action on 
DEIS/DEIR
Approve DEIR 

~~ FTA Action 

--~~~ ~ 1_ ITIU I ill11~ i~~~ 
+= Milestone Date 

--- -

1- - - - --

Last Revised: 21201 2 
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----- ------------
Restoration Historic Streetcar Service 

&... ......... ~ - -- .. -.......... ""' I !:: \ Alternative 7 - Recommended Locally 
.. _ ... ,, ...... i ~ I • .. ...... '-.... ,_ t ~ I ~ " . --· i I :1 '\ r~ 

Preferred Alternative (LPA) 
llf04t• f • I I I .. SI. * '-' 

0 :::::::t::.7· 
0 ::::~·:,,_ 
0 •. ..., ....... 

• •• ,., UIIJt , ............ .:::. 0 

3.79 Miles 
...... 

• . ....... po,.,a. .... ---..,_ . " ....... ,., .. 
l ............... 1St •nfll 

• 8,390 Daily Boardings o, .... 

, $107M (2011) Capital Cost UD ltiUf 

- • • 1lllt11Ut 

• $5.3M (2011) Annual O&M Cost • --=-· • 
11111 .. 1! 

• Design variation : 
11• IIIUI 

• Grand Ave to 3ro Street Ill lUlU 

• Alternative to the LPA, Alternative 4 : - \!!.!""' --
···'""' 

' 9th Street instead of yth Street -"C'" = OIUH( IUinha 

• Serves Bunker Hill , Civic Center, FinanciaJ f. 
y .,., ... " -

District, Historic Core, Jewelry District, 1::: .::. 
~'"'"'" 0 

South Park and Los Angeles Sports and ~ fiUMtllUU 
0 

Entertainment District - . t: i c 
3.79-miles, single track 

:; . 8 • -- :;:; I '" i ·- ~":C; ii i : 
guideway ·- • -:s 
$107 million (2011 $} 

.. --=54-0 en 2015 



Restoration Historic Streetcar Service 

Status 

• January 4 - FT A completed review of AA 

• January 19- CRA LPA concurrence 

• January 31 -City Council LPA concurrence 

• March 22- Metro Board to adopt AA and designate LPA 

• Spring 2012 - Begin preparation of environmental 
document 

~Metrd 
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-------------------
Restoration Historic Streetcar Service 

AA/DEIS/DEIR Schedule 
2011 2012 2013 

J F M A M J J A s 0 N D J F M A M J J A s 0 N D J F M A M J 
Metro Board Approves AAIDEIS/DEIR 

~ 
• -3 20 1 • Contract • 

~ - t /2 D11 -
Early Scoping Meeting • • 
IAJignment Screening Process • • 

• 
Submit Draft AA to FTA ~ - 1/ ~ci 1 

FTA Review ( I D~: 
' . 

LA City Council Review t1 . 
'*'2 b1 2 Metro Board- LPA Designation • • • 

Prepare Draft Administrative EN/IS • l • I *EA or DEIS pending FTA review of AA • . 
14 - ~ 1 '2C Draft Administrative EN to FTA for Review • 12 • 

FTA Review of Draft Administrative EA • ~l l D • 
• • [J Circulate for Public Comment • • . 

~ - 2/ D01 ~ Final Admin EA to FT A for Review • • - ( ) FTA Review of Final Admin • • - IJ Revise EN • • -
Board Certifies EN • • ~ -2 20 3 

FONSI • • ~ - 3 20 3 

+ = Milestone Date 
53 

= FTA Action Last Revised: 212012 



Other Projects - Milestones 

~ r-"-· 

Admin Notice of 
Locally Preferred 

NOI Draft EIS/EIR Availability of 
Alternative 

to FTA DEIS/DEIR 
. 

East San Fernando N/S 
Oct-12 May-13 Sept-13 Nov-13 

JY_an Nuys Corridor) 

Metro Green Line to LAX Apr-12 Oct-12 Jan-13 Mar-13 - ' ~- -=- -· '-
South Bay Green Line Apr-10 Mar-12 Jul .. 12 Oct-12 

--·- - - -
Eastside Transit Corridor - Jane10 Mar-12 Nov ... 12 Jan-13 
Phase 2 -- ~--- ~ -·- - -~ - -

Admin Draft 
EAIIS* to FT A 

Admin Final 
Restoration Historic Sep-12 FONSI 

N/A EAIIS to FTA 
Streetcar *EA or DEIS Mar-13 

Dec-12 
pending FTA 
review of AA 

- - - - - - - - - - .-
54 
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-------------------
American Recovery and Reinvestment Act of 2009 

Project Statu 

• Replace 20 MBL Traction Power Substations 

- 3 more substations completed for a total of 8 

- 1 more to be completed by next quarter 

- July 2014- Scheduled to be completed 

- Efforts to accelerate schedule are underway 

• Wayside Energy Storage Substation 

- December 2011 - RFP released with proposals due January 
2012 

- April 2012- Expected award date 

- Scheduled to be completed July 2013, now September 2014 

55 



American Recovery and Reinvestment Act of 2009 
Project Status (Cont.) 

• Bus Overhaul for 342 Buses 
- 340 completed 
- March 2012- Scheduled to be completed 

• CNG Electrification 10 Bus Divisions 
- 4 Bus Divisions Completed 
- Punch list items for 4 more divisions to be completed by next 

quarter 
- September 2012 - Scheduled to be completed 

• Metro Red Line Station Canopies (5) 
- Fabrication of canopies is progressing 
-- December 2011 -Westlake and MacArthur on-site 

construction began 
- December 2012- Scheduled to be completed 

56 
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American Recovery and Reinvestment Act of 2009 
Project Status (Cont.) 

• Acquisition of 141 Buses 

- 141 Buses Received 

--- Commencing contract and project closeout 

.,..., June 2012- Scheduled to be completed 

• Transit Enhancement 

- Artwork fabrication for the El Monte Station and Artesia 
Transit Center ongoing 

--- Design parameters submitted and accepted for 
signage/wayfinding contract 

-= August 2013 - Scheduled to be completed 

57 



American Recovery and Reinvestment Act of 2009 
(ARRA) 

Status 
• 134.35 total FTEs paid in reporting quarter 

• January 31 - FTA PMOC site visits completed 

- Bus overhaul at the Bus Maintenance Support Services 
Center 

- Metro Red Line Canopy Project at the Westlake/MacArthur 
Park Station 

~Metro 
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- -------·----------
American Recovery and Reinvestment Act of 2009 

December 2011 Funding Status 

($ in Millions) Comparison to Prior Quarter 

$350.0 .,.--------------------------.---..._.....~_, 

Awarded, $312.3 
Sep 30 2011 Committed Dec 31 , 2011 Committed, 

• • $298.7 
$390.0 

$250.0 
Dec: 31, 2011 Spent, $262.1 

Sep 30, 2011 Spent, $230.1 

$200.0 

$.150.0 

$100.0 

$50.0 

$0.0 
• =Awarded D = Spent D = Committed 
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METRO GOLD LINE 
EASTSIDE PROJECT 

I 



--------------~----

_ ,_,_ 
eJ Cll'lololll1•-.vY•d 

- Fitlghl ~'""""· 
-"-

~Metro 

• 6 Mile Alignment 

• 1. 7 Miles of Tunnel 

• 8 Stations (6 At-grade 
& 2 Underground) 

• Park & Ride Facility 

• Direct Connection to the 
Pasadena Metro Gold 
Line 

• $898.8 million 

• On-Time/Within Budget 

• Over 4.3 million Safe 
Work Hours 

• Opened to the Public 
November 15, 2009 

••••••••••••• ••••••••••••••••••••••••••••••••••••••••••• 
Gold 
Line 



atr!J fi!J]iJ · ll~t~i.J= E.~ttaJJ~luiJ 
Ptuj~Jct t:Jt)~8~!.Jt 

• Contract C0803 Certificate of Final Acceptance - 4 remaining 
items are on the "Open Items" list, which include very minor items 
such as missing spare light bu lbs and others which are more 
involved such as trouble shooting-reprogramming and as-built 
documentation for communications software. 

• Contract Partial Retention - $500,000 is still being withheld. 
Contract C0803 Closeout is expected in the first quarter of 2012. 

• There are no remaining Third Party Agency requirements which 
involve Contract C0803. 

• Transit Oriented Development Mitigation Measure (LU&D1) will be 
monitored by MTA Real Property Management Department and 
updates will be reported at the FTA Quarterly Review Meetings. 

~Metro ••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Gold 
Line 

--------------------



-- -

~· Metro 

- - ,. 

NORTH 

- -

• CP204053/Contract C0933 -
80/20 cost allocation between 
MTA Rail Capital Project and 
FFGA. 

• The construction contract was 
awarded to Ford E. C., Inc. on 
January 7, 2010 in the amount 
of $5,333,350. 

• Construction Notice to 
Proceed was issued on 
February 1, 2016. 

• The Contractor's Notice of 
Substantial Completion was 
accepte.d on June 3, 2011 . 

~ The commencement of the 
One Year Warranty began 
with the issuance of the 
Certificate of Final Acceptance 
tor the work on August 11 , 
2011 . 

• Contract C0933 was closed 
out on February 14, 2012. 

······················~·d ... ········~·····~·····~· • • 
Gold 
Line 

-
1 



EJ!!BI J~j !JI j 

CCJ -\!: F !Jt= r.:~:;t S tt~ hl~ 

{.EJ!.I~~ !.I o JJ o_ut~rtsrJ 1 U pJ~ :J t.=~) 

Desc;ript_iQn 
Sep-11 Dec-11 

Current Budget Current Budget 
.--- . 

CON_STRUCTION 948,310 648,310 

SPECIAL CONDITIONS 58,867 58,867 

RIGHT-OF-WAY 37,889 37,889 

PROFESSIONAL SERVICES 140,911 140,911 
' . 

PROJECT CONTINGENCY 2,700 2,700 

PRO~ECT REVENUE (4,662) (4,662) 

SUBTOTAL 884,014 884,0t4 

PROJECT FINANCE COST 14,800 14,800 

TOTAL 898,814 898,814 
- - - -- . - - -- · - - -- -- - ... . -- -- - - -- -- --- - ·- - -...---- - -.. ..- ·--- ------- - --

Variance 

-

"' 

~ 

~ 

-
. 

. 

-
-
-

-- ------- --

The Cost Forecast Status remains unchanged from the prior reporting period. The Project 
j s forecasted to b~ closed out within budQet as there are oo remaining major cost risks. 

~MetrO . ... 
Gold 
Line 

- - - - - - - .. -- - .. -1 - - - - - - -



METROLACRD 
(Expresslanes) PROGRAM 
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Patsaouras Plaza Connector contractor 
re-engaged to respond to Constructabillty 

Expresslanas Roadside/Lane Equipm 
Factory Acceptance Teating (FAT) 
om plated 
LA Express Park deployment of vehicle 

sensors and single-space meters 
Sliver Line ridership increased by 23o/o 

since CRD funded enhancements 
AN 
Expresslanes Back Office Systems FAT 

tompleted 
> 

--- - - ----



--

FEB 
» Exprasalanes 100% Design completed 
)- First fully functional toll site 
)- LADOT TSP contract to be awarded 
MAR 
)- finalize Transit Data Test Plan 

PR 

.. - -

)-Harbor Transitway 39th Street Station Sound Attenuation construction 
completed 
)-RFP released for Patsaouras Con·nector 
>ETC Carpool Challenge winner selected 



Site 
photo 
looking 
west 

Looking 
East from 
Deck 
Pourl5 

.. -

Site 
photo 
looking 
east 

Installing 
Rebar for 
Concrete 
Slab On 
Grade 

..... ____ .. _____ _ -



---- . --- -----
Patsaouras Plaza Connector and El Monte 
Transit Station Status 
El Monte Status: 
• 65% complete 
• Final Deck Pour Completed 
2/13/12 
• Transit Center Complete August 
2012 

Patsaouras Status: 
• Received Encroachment Permit 
from Caltrans 
• Co-op Agreement to be Executed 
2129/12 
• NEPA to be Approved 2129112 
• Project mplete 201~4 El Monte Transit Center 

--



2010 2011 2012 
Pomona (North) Metrolink Station completed 

Acquire 57 Clean Fuel Buses completed 

Harbor Transitway Improvements - Rhase 1 completed 

Acquire 2 Clean Fuel Buses completed 

Harbor Transitway Improvements- Phase 2 e 
!Transit Signal Priority- Downtown LA e 
LA Express Park e 
El Monte Transit Center 

--------~-~~~~---~~------
Promote Vanpools 

Increase Bus Service 

1-11·0 Expresslanes & Adams Blvd Widening 

1 .. 1 0 Exptesslanes 

ouras Plaza Connector 

• 

-- .... ,.. ___ .... __ 

-~·---

• 

- .. -

• 



MID-CITY/EXPOSITION 
LRTPROJECT 



Mid-City Exposition Light Rail Transit Project 
FTA Quarterly ,Review - February 29, 2012 
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Pre-Revenue Trai'ns along Exposition Blvd. 
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. A Safety Bollards and Signage at Street Crossing Expo 
V ExpO Park/USC Station 
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Artwork at Expo/La Brea Station 

.. - .. ____ .., __ _ 



GExpo 
Landscapin A g round the Farmdale Station 
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Culver City Station Plaza Facing West 
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Major Issues 

• Schedule 
• FFP has not attained Substantial Completion: 

c Authority assessing Liquidated Damages as of July 17, 2011 

a Latest Authority evaluation anticipates SC next month 

a Metro went into Pre-Revenue Operations on January 23rd 

a Metro to determine Revenue Operations date 

• Remaining construction elements of the Project are scheduled to be completed in 
Spring 2012: 

a Farmdale Station 

a Culver City Work 



Major Issues 

• Project B.udget 
• The current budget is $932 million with $886.5 committed . 

• Latest forecast shows $2.3 million shortfall exclusive of LOs, claims or other unknowns. 

• Continue to pursue Third Party reimbursements ($3 million). 

()Expo - - - - - -- -- - - - -- ----- - -
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Los Angeles County 
Metropolitan Transportation Authority 

~Metro 
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P2550 Light Rail Vehicle Program - Overview 
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P2550 Light Rail Vehicle Program - Overview 



P3010 NEW LIGHT RAIL 
VEHICLE PROJECT 



- - - -1 - - - - - - - - - - - - - - -
Los Anaeles County Mltlopolitan Transportation Authority 

~Metro 

RFP No. IP301 0 
New Light Rail Vehicles 

FTA Quarterly Meeting 

Procurement Status Report 
February 29, 2012 



RFP P301 0 - New Light Rail Vehicles 

Source Selection Committee (SSg Status 

• RFP issued November 1, 2010 
• Proposals received' April 22, 2011 
• Preliminary technical evaluations completed 
• Proposer interviews conducted 
• Manufacturing site visits completed 
• Competitive Range established 
• Negotiations completed 
• BAFO received December 22, 2011 
• SSC Evaluations Completed February 1, 2012 
• Metro staff recommendation to be issued March 5, 2012 
• Metro Board Contract Award Approval March 22, 2012 

~Metro 

-------------------



-----------------
RFP P301 0 - New Light Rail Vehicles 

Evaluation Criteria (in order ~of relative importance} 

• Past Performance and Experience 
,. Price 
• Technical Compliance 
• Project Management 

Role of U.S. jobs Program on Evaluation Scoring 

• The value of new U.S. jobs will be augmented by an economic 
multiplier. The. escalated value will offset, dollar for dollar, the price 
proposed for each offer. 

• The resultant prlce after the total jobs value is offset will be used for 
• • prrce scorang pu,rposes. 

~Metro 



RFP P301 0 - New Light Rail Vehicles Procurement Schedule: 

Task 
R F P Release Date 
Proposal Due Date 
Initial Tech & Price Evaluation 
U.S. Employment Plans Due 
Interviews 
Manufacturing Site Surveys 
Revised U.S. Jobs Plan Due 
Negotiations 
Request 'Best and Final Offers 
BAFO Due Date 
Final Technical Evaluation 
Best Value Trade Off Analysis 
SSC Award Recommendation 
Board Contract Award Approval 
Buy America Pre-Award Audit 

Execute Contract & Issue NTP 

Metro 

Completion Date 
November 1, 2010 
April11,2011 
June 10, 2011 
June 20, 2011 
June 21 • 30, 2011, 
July 14 - Aug. 5, 2011 
September 30, 2011 
Sept. 26 - Oct. 28, 2011 
November 11, 2011 
December 22, 2011 
January 13, 2012 
Jan. 13- Jan. 27, 2012 
February 1, 2012 
March 22, 2012 
March 5- April12, 2012 
April13, 2012 

Status 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 

Metropolitan Transportation Authority 

-------------------



FTAACTION ITEM REPORT 



Item Status 
No. 

1-8/24 Open 

2-8/24 Open 

3-8/24 Open 

2-5/25 Open 

3-5/25 Open 

4-2/23 Closed 

' ' 

ua er1y FTA Q rt I R ev1ew A f It C IOn em R b 3 eport - Novem er 0,20 

Description Responsible 
Agency 

LACMTA to provide the FTA/PMOC a copy of the Rail LACMTA 
Operations Center Report. 

LACMTA to provide the FTA /PMOC a Procurement LACMTA 
Schedule for the Wayside Energy Storage Substation. 

LACMTA to provide the FTA a Recovery Plan for the El LACMTA 
Monte Transit Center Project, Metro LA CRD 
(ExpresssLanes) Program. 

LACMTA to reconcile future reports with the Westside LACMTA 
Subway Extension and Regional Connector Project 
Cost and Schedule information outlined in FTA's Letter 
of Approval for Entry into PE, dated January 4, 2011. 
Those costs were agreed upon between the FTA and 
LACMTA at the entry into PE phase. 

LACMTA to provide the FTA a Lessons Learned Report LACMTA 
on P2550 Rail Vehicle Program. 

LACMTA to provide the FTA a status of the study on the LACMTA 
need for changes at the th Street/Metro Center Station 
due to impacts from the Regional Connector Project. 

FTA Quarterly Review Action Item Report- November 30, 2011 
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Responsible Due Date 
Staff 

Dennis Mori/ 11/30/11 
Rick Wilson 

Gladys Lowe 11/30/11 

Stephanie 11/30/11 
Wiggins/ 

Kathy McCune 

Dennis Mori/ 8/24/11 
Girish Roy/ 
Rick Wilson 

Jesus Montes/ 8/24/11 
Richard Lozano 

Diego Cardoso/ 8/24/11 
Laura Cornejo 


