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AGENDA

FTA QUARTERLY REVIEW MEETING
Los Angeles County Metropolitan Transportation Authority

Wednesday, May 30, 2012 —9:00 a.m.

William Mulholland Conference Room — 15% Floor

OVERVIEW

FTA Opening Remarks

Metro Management Overview
Financial Plan Status

Legal Issues

America Fast Forward

General Safety and Security Issues

A

CONSTRUCTION REPORTS

A. Crenshaw/LLAX Transit Corridor

B. Metro Gold Line Eastside Extension

C. Metro LA CRD (ExpressLanes) Program
D. Mid-City/Exposition LRT Project — Phase 1

METRO PE REPORTS
A. New Starts Projects / Tiger Projects Overview
B. Transit Project Delivery Overview
C. Transit Corridor Projects
e Westside Subway Extension
¢ Regional Connector Transit Corridor

METRO PLANNING REPORTS
A. Small Starts Projects

e Wilshire BRT Project

¢ Gap Closure Project
B. Other Projects
East San Fernando Valley North South
Metro Green Line to LAX
South Bay Metro Green Line Extension
Eastside Transit Corridor — Phase 2
Restoration Historic Streetcar Service
ARRA Projects

OTHER PROJECTS
A. P2550 Rail Vehicle Program
B. P3010 New Rail Vehicles

FTA ACTION ITEMS

PRESENTER
Leslie Rogers
Arthur Leahy
Greg Kildare
Charles Safer
Paul Taylor
Vijay Khawani

Rob Ball

Dennis Mori
Stephanie Wiggins
Eric Olson-

Marthé Welborne

Krishniah Murthy

Dennis Mori
Girish Roy

Martha Welborne

Jesus Montes
Victor Ramirez

FTA/PMOC

PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING
Los Angeles County Metropolitan Transportation Authority

Wednesday, August 29, 2012

William Mulholland Conference Room — 15% Floor
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Los Angeles County Metropolitan Transportation Authority
FY13 Proposed Budget

LACMTA Beard of Directors

f | | |
Ethi Office of the Board Chief Executive Office of County Oftfice of Inspector

Ic8 Secretary Office Counsel General

Deputy Chief
Executive Cfficer
Strategic Workforce Planning
Congestion Reduction Demonstration Program Government and Community Relations
Corporate Safety Labor/Employee Relations/EEQ
Transit Security Civil Rights
Project Management Qversight Board Relations, Policy, & Research
Regional Rail

Management Audit Services

Economic Development/Real Estate
Office of Management & Budget and Local

Programming
Countywida Highway Transit Project . Financial . | Administrative
Planning Praject Delivery Detivery Operations Services Communications| . Services
R — 1 | 1 | N
Long Range Motorist Rail .Fleet Sves Hurman
—} Planning Services Engineering -1 Engineering & |- Accounting - Con?tj]ztr?if:;irons ™ Services
Maintenance
Transp. Dev. & Highway " ] . Customer ;
|- Implamentation Capital Mgmt &| |- M Quality t 1 Raé' V\.t'aysnde —t Treasury - Programs & ™1 Mem:lilﬁlem
(Conb/EastSE) Planning anagemen ystems Services g
Strategic < Construction | |~ Maintenance - Risk Customer (- Procurement
Initiatives Management Relations
Transp. Dev. & . Contract/
L 1 Implementation anslrac;son |- Transportation | | Crealive Services] -1 Support/ Client
(NorthWestSW) antra Services
| Regional Capital | | Sserviee TAP | | 'T".Ign":;ﬂ:';
Development Development Cperations Services
Diversity &
L] Public Relations L] Economic
Opportunity

Oifice of Management and Budget

Page 3




TRANSIT CORRIDOR
' PROJECT ORG CHARTS




Legend

Direct Reporting Relationship
Indirect Reporting Relationship

Regional Connector
Project Management Organization Chart

B LACWTA
B | IPMO Team iy
__ Dhrectors
R Stamm
Counly Coursel
A Leahy
Chief Executive §
Officer
P Soto
| Adittin Docior
P Taylor
Deputy CEOQ
l [ [ l I 7 |
RL Mnfiare M Welbome KN. Murthy B Boudreau W Caldwe® F. Aleiangro ™ Raymond R. Holden T. M
Chid Fint Frop Expcuive Director Executva Dirscior Execuive Director) Crief Adrpin. Crsel Chief Carmranic Chet Cruef Fmancial
o Dwveicgl Countywiia Parmng I e Progect Daicv e Pregram Mgt Benvicis Oificer Coperaierrs Dicar] Offtcar Audlioe Servces Officer
| [ | A= [
[ [ [ L | ] ™ |
F. Flores C. Hollis D. Cardoso || | B. McAllbstar S Mayman B Ponnington R Haw mﬂmm ¥ Khaiard G Kikdare
EO Regional EQ Cox E0 Transp EG Lo Fatge ek EO Project Inknem EO - - - = Execulive Officar
Deveiopred Pignning Dev & brplerment Brmring Fmiac: Eng Procursas Carporise Safely i Risk Managemeni§
l‘nmei Advsoryd | e ]
L ] 1 "’—l' 1 - WJ L. Bybee M Emsden M Littman
V. Marshaf TBD D. Yala C. e G R : DEQ Regioaal 0 oEo
DED oeo DED Reguoral DL Syinern DED Provct e Cormmunicatians Sommunivations J | Medie Retauans
Rea) Enlate Grants Mgl Programming Ainysth & Pasmsanh, Management B |
1 Page B. Shelbume S. Giimore ¥.Rapose J. Pardo D. Sclero M. Turnes f| R Hampartand
Irsterice Drrecior Clrecior Rad Oper Dur Conathsent Diregior Diractor Med Dinecior Dorecior
Admn Senace Planmg Program Mgml Cangiruclion Ralal At & Dasign Relations o, Relatione Govl Relslons
1
1 ' 1 3
1] [} 1
i e I |
' i : ! | owector, o
or, Proect
H LESRA S 1 3| g (Tumeisy
; ; : {
e e e e e S B SR OS] e P P oot e e e e e LTI e e . e
i 1 H S
K_Banh T. Mengie R. Farley L. Tipton L Boucher B. Farney A Kemman TBD T. Resevear
Grares Regonal Syslerms Anelysie Quatily Assuranca | Third Party Sanine Sencr Mgr . R Opes Consttuen) Comstrutbon Rish Financing
Marsgement Programmeng & Resgarch Manager Supsranes Engineenng Mgr Comsiricion Mgl Serece Mg Relations Mgr Ratutons Mgr Manage,
;
TBD £. Boghossian TED
E Carlson C. Ripaidi Meto Sanior Contrac Sysiem Safery B! b—{ Conetruct. Safety A Nakagawal
c 18 o i Principel Emviron: Conatriel, & Adminiskmor Manager Serm Py
= v ! £ Dave {Engr Support s Offear
Real Estale | Sy 4 Lemon M. Kirchanski 18D
e Y = = Rl | | D ey
L| T Hodges ! Dt 8D Cot Vg Suomvae,
opect Ngr i Seniar 3 Party =
Z'ZLTEEIE | L Admimstraloc M. Ghaurt A Zohbi
| ! | G Syster Safgty
It P Tech Evimrs Manager
] —
)
1 . .
i Direct Project Support
X e~ The Eonnector Partnership! TBD T8O Robert Group
'1 g Maagent Do M Consirxcton Maragemen Community Cutreach
‘Suepart Com Currwacio Suppar] Consullant Consuitan

5082012



Legend

Direct Reporiing Relationship
Indirect Reporting Relationship
IPMO Team

LACMTA
Board of
Directors

l | R&mlml
County Coursel

A Leahy

Chvel Executive

Westside Subway Extension
Project Management Organization Chart

F. Soto
I Adrmin, Dirscion
P, Taifw
Bapuly CED
R Moliere M Welbome KN, Murthy 8. Boudreau M. Caldwen F. Alejandro M. Raymond R Holden T_Matsumotoy
Crvef Re st Prop [Exmcutive Deocice £ vacuires Direcior ExprLdve D wcion] Chisd Admin Chief Chsf Commume Crasl Tl Finanoel
larc Mg Devesory Cuntrae Paning oo et e Frogeam Mgl Services Officer ek Ot Onicer Austiioe Sarvices Officor
G. Kildars
Exvcutve Oficar
—l Rk Mana gomerd
M. Littman
V. Marshall DEO
bz Mocka Relmtons
Fesl Esistn ]
D. Sotero M. Tumer § [R Hampania
e Dxocior Diracior
Retations Govl Retators. | | Covi Relstions

Crge 1 Turwial

»
----- n—---‘.------_-- - -------.‘--q..-,--nu-_--:---- B . et T DL LTSy -
| i .
||M De Castro T. Mangle R Faray L Tipton L Boucher TBD TBD A Alva B Farley J Lavax
Grarts Regrora S Anayen 'y y Seniar Sarwcy Soruor Progect. Ny A Cpe Corsshuent
||_panagarars gz gmenrg P " Marage: Scperma Engreenng vgr | | Conmaucaon wgr Continl Maraset Servcs Paring Relations Mg
I [ Z Muno? E Boghossan TBD
C Rapaidi |__ Meire Fw Cerd H  Cower Sr-;'s-'v - [ Camtruet Safey
C Cniodo 1 La g v Construct & A A TR g
Sowaait] B Peterson B Hancock Engr Support] D Baltare
Propct Mg 1P cnr iV & [ Party
Raal £ siade Pl by Zrader i e E Rodnguezll |M Kirchanski TED
| A Moosaw T Kefalas . I et Contract Symam Sately Safety Spacialists
¢
T Hodges e} a— 18D ] | e  —
" s Seraes 3 Party
Real Estae Asmersavaior TBD A, Zohbi
w2 A M ] H s come | | srmsom
Fri-cical Tach Eotram: e Wanage
‘. = -
: Direct Project Support
i
| IR PB Americas, Inc. T8D TBD Robert Growp
 Engreenng Management Fasl Cesgn Construchion Managemeny Cormutty Outresch
Sucparn Conuitert Ergneanng Congultant Suppon Corsudant Convutnt

‘B-D T Rosevear
Camrucsor sk Fn3roing
Heata My Marager

Arts Officas

Bi8/a012



Legend

Direct Reporting Relationship
Indirect Reporting Relationship
IPMO Team

Crenshaw/LAX Transit Corridor
Project Management Organization Chart

R. Mokers M. Welboms K.N. Murthy B Boudraau M. Caldwell F. Alefardro
Chref Roal Frop Exacutive Derector [Exacutive Direct Exncunve Drecio Chuet Admn. el
ana Mgmt Develop Conempvas Flarnng e Proget Dok Prram Wit Servieed DMt Operanans Crfcar
1
. I | |
[ f | [T 1 TBO
Deaputy Chiet
F. Fiores R, Berlin B. McAllester C. Holis S. Mayman B. Pennington R. New Oparations Officar G, Kikdare
EC Rmgons EQ Trantpartdian EO Lorm Range £O Countywde EQ £0 Pruject twermm EO — i Execunve Officer
‘Capial Dy dcpmen Dwev. & Implemer. Planneg Planmng Promet Engr. Managwment Pracurement Rtk )
I_I—l I | Tuninel Adwsun-'i ______ _I - b i
: Panel H, L. Bybea M. Emsden M. Littman
V. Marshalf TBD B. Yale C.Chu R. Ball = DEO Regional BEQ DEQ
pEQ DEQ UEQ Regional DEQ Systerm DEQ Promet Wayade Sysisms > Meia Relatons
Real Estute Grart Mgme, Programoming Anatysm & R . 1 [ I ]
TED R, Diaz C.Liban || W.Moore | £ © A Davidian||u. | Page 8. Shalbume 5. Gilmore ¥. Rapose . Farde - Ubaldo M. Tumer |R. Hampanan
forii e = fo Ry ¥ Dhracter Director 55 B Interim Durestor Director Rad OPer Dt Constzusnt Drrgin Buectar Mo Chracor Dhrectar
G,,D,',,, [ SYR e PLLIT E.":.T_ g ikvina T;:g? Emm::;" e rekrann fBlskimad I Comraa damn, Seruce Flanning Program tagme | | Comeust Seabons | | Anm Desgn Relatons Govt Rolatons | | Govt Relabars
1] 1 1 1 1 1
t i » 1 1 H i ]
i ! : H gla A T I jamms
1 1 1
8 ¥ O M. Gallagherfl W. Brown F.Orgel 1
E 1 E E E Itfxw nrg Drrwctae Cicocor 1 \:nmmn.sgm @ b Eﬂgﬂ be:m |
E Myt Canstrut Contral Wany Safety Cav = |
1 E H i fla 2l PR i Fould = & oper Mgmi. | | Construat Sare |
! L e <) SRS ST Al o e
L. Buknin
G. Anderson || C. Haskefl R. Farey Supervinng V_Dean B, Farey O Lopez 7. Rosevear
Regorml TP Marwger V| Systems Amabres: Erginesr = Sermar Cortract Mge. Radt Opgr Cangmuchor Risk Financing
Programmng & Research Adrryresirtar Seruce Planning Relanens Mgr sarager
| TBD 78D
H  Seror = Senor L :.‘" D‘-[':TH:‘“‘ £, Boghnssian TBD
Engr_Mgi w, Mar M:“'Hmw:‘ Syoem s:nlnyr Cameruct Safely A, Nakagaws
Marage Marager Sanicr Public
TED TSD Astx OMcar
C. Chiodo G T. Langer H. Schestz { | -
= 5 Srvon sty || seines pem i | s o | [ Kironansi] | | T80 |
Renl Exuite e : AT LT Admiristrator m Saf Subety Specaltiy
Engirmo: - et {Daypamiigenn)
R. Gatierres || 8. Zhuang
T. Hodges 1 P, oot Seape - 3ak ooy Com, Supy o A. Zohbi
Propct Mamaper Metro . Seatem Seaty. B
Real Eutate — Construct. & | e T80 ol =
Engs. Supporl oy wagan Any st msumme
Direct Project Support
Hateh Mot MeDooal STV, Inc. F
Engwairing kianegemant Propct Managemen
Supgont Conmant Aswstance Conmadtant

5/8/2012



COUNTYWICE PLANNING
ORGANIZATION CHARTS




FY13

Countywide Planning & Development

Martha Welborne, FAIA

Executive Director
Countywide Planning

Susanne Kerenyi
Executive Secretary

S —

S O e T s T e T e T e O e R e RO A A S

-

Brad McAllester
Executive Officer
Long Range Planning &
Coordination

Diego Cardoso
Executive Officer
Transportation Development &
implementation
{Central/East/Southeast Region)

Renee Berlin
Executive Officer
Transportation Development &
Implementation
(North/West/Southwest Region)

Frank Flores
Executive Officer
Regional Capital Development

Calvin Hollis
Executive Officer
Countywide Planning &
Development

Chaushie Chu

Deputy Executive Officer
Systems Analysis Research

Shahrzad Amiri

San Gabriel Valley Area

Deputy Executive Officer

David Mieger

Westside Area

Deputy Executive Officer

David Yale

Deputy Executive Officer
Regional Programming

Jenna Gulager
Deputy Executive Officer

Countywide Planning &
Development

Heather Hills

Director
Long Range Planning

May 8, 2012

Alan Patashnick
Director
Transit Corridors

Vacant
Deputy Executive Officer
Grants Management

Robin Blair

Director
Central Area

Roderick Diaz
Director
Systemwide Planning/
Transit Corridors




M. Yeager
Govt
Relgtions
Manager

= Eastside Transit Corridor Phase 2
Board of Direct: = . .
e ia o Project Management Organization Chart
TP -
County Gounsel DEIS/DEIR Phase
A Leahy
Chief Executve Officer
P Sato
) Aldmiin DFector
P. Taylor = ==
- — 1
L o) R R —— i [ - i e | - RS
¢. Alsjandro KN. Mutthy B. Boudresus Martha Welbomne, FAIA M. Galdwrell R. Moliere M. Raymond
Chief Operating Officer Fuecutivé Director  Breoitive Director Executive Director Chief Adenin chief Propert chief 1
Transit Project Debvery Project Mt Oversight Coyntywide Plgnning Services Officer Mgmt & Developroent Officer
- [ fea— ity | | e
18D 5. Mayman F. Flores B. McAllester D. Cardoso . Mew V. Marshall L. Bybee M. Ermsdén M, Littmah
Deputy chief £0 EO £0 £0 Interim EO DEC DEO DEO DED
Officer Project Programming Long Range Transportation Procutement Regicnal Regional Corioniu HC ot Média
Operations Engineering & Palicy Planning Dev & Implement| Communications] |Communications| | Refations
T I = T T i gk =1 -
— I | | 1 ] I Fes— =
C. Cheung B. Shelburne 0. Longley A. Davidian R. Wilson D. Yale Vacant <. Chu S. Amin O..Dwyer . Silmore J Baido ¥ Torner
oEo DEO DEO Director Director DEO DEG D£O, Systems DEO . Director Director Divector Director
e Rail Ops Sve Facility Ops Profect EngRias Project Regional Grants Anglysis & San Gobrief Cantr'an Admin Constituent Arts & Design Govt
Planning Control Progromming Management b Voliey Area 4. G'Danneit Prog Mgmt Relations
Manager |
: : : : : : Contract Admin Ii )
[ s ¥ s ‘ e
i i i : i yem—— L {
' ' - . ' ! ’ ; | S T " o T | .
b. Woodbury i i 1 i i "Il Tham Nguyen b b MRESFET N e e A
SvcPlng & 1 - | { I X - 1 i i { i
Scheduling h—g———-‘;—ﬁ.—o-ﬁhi—_i-_--.-—_-l——--d-—-b——l———ﬁ‘ Pro;ect 1 I 1 = I
#[——— i
: Manager Awang |, : A.Kerman ‘ _E
i : : Senior Public
Senior i . 11 Constituent |
! |y ]| S vollueed | Arts Officer |
: Cantract Admin Real Program i
. i eal Estate | M 1
: i i anager i
- e e e - -y - - - - — - E. Carlson - 1 ] ] ]
: 1 - ' Sl -
i i 1 I L ) i L
- = |
S. Chesler T. Jasmin G. Anderson g :ta;:: COM/AECOM Arellano Associates ) ; ' !
Sve Pinq & Rail Ops 399'000{ Any Iysis & Prime Environmental Facilitation of Community J. Uha!d" s
Scheduling Sve Plng Programming o Engineering Consultant Outreach Prime Consultant Media _—=r
Research Relations

AECOM—— Barrio Plannefs
D'Lleon——+— EDAW
HDR ==—f— LKG-CMC

Morgner

May 8, 2012

Legend:

1 Project Team

Indicates Direct Relationship

Indicates Coordinated Relationship




=

South Bay Metro Green Line Extension

Méhe
Board of Bireetars 5 c =
— Project Management Organization Chart
= = county Counsel DEIS/DEIR Phase
A Leahy _
Chief Executive Officer
— . Sgtp
- B LA
B Anplor
i -
I I i i3 I I ] I
F. Algandre K.N. Murthy ~ B-W Martha Welbome, FAIA M. Caldwell M. Raymond R. Motlere
mm w Executive Director . MMM Executive Director Chief Admin Chief Communications Chigf Property
SRR Trensit Project Delivery Project Mgt Dvérsight Countywide Planning Services Officer Officer Mgmi & Development
— ,
. — r i . l [re—— [
T8D 5. Mayman B. Pennington F.Flores R. Berlin B. McAllester R New L. Bybee M. Emsden M. Littman V. Marshall
Deputy Chief €0 £C £ = =) interin £Q DEQ oEo DEO o£O
Officer Preject Copita! Programming TrarE=00metion Lang Range Procurement fegioral Communications Medic Real Estate
Cperations Engineering Development & Policy Dev & impigment Planinirg Communications| Relations
T T T T I [ I
| | I | — | —1 1 ] = =" _ 1
R. Diaz
C. Cheung 8. shelburne D. Longley R.Ball W. Brown Vacant D.Yale Dire:'tor C.Chu B Dyer. 5 Gl;imore 1 Pardo M. Turner R. Hamparian
pEO DED DEQ BEQ Director OEQ DEOQ Regiang! Systemwide DEQ LleRtor Director Director Director Director
Operaticns Rail Ops Sve Facility Construction Project Grants Programminy ; || S¥stems Anaiysis | | Controct Admin Constituent Art & Design Govt Gavt
3 g 2 | planning/Transit B @
Planning Operations Manogement Cantrol Management ot & Research - O'Donnell Program Mgmt Reiations Relations
Manager
4 ! Contract Admin ;—]
L] & ]
1 1 | | |
] i 1 [l = | ‘_ K s
i : i i i )
am = ) 1 - ; 1 Randy Lamm =
Sve : = T ey i SR N B Y g S o = SER s S eaE g SR eaEERiOSE ee N G EEETE e |
Seheduling ; Project o i B, Tiike i
. Farley -
- _ 1 ! E ! A. Wan i i !
K.On 1 Manager || Transportation Senior G E . 1{ Constituent _TBD . 1
D‘. t& 1 ma— Planning IAa‘ o_n ract|y Program Senior Public  |;
irector 1 [ min i 1
) : | Manager Manager Anzdpar |
Canstruction y C. Zelmer i K i
Management i ' ' 1 '
I ] i 1 D. Jenes
) ' : ' i Govt
e -——--; A ] Relations
! 1 5TV, Inc ! T.Hodges |_
Prime Envitonmental l Real
B. Farley S. Chesler N. De Castro Engineering Consultant 1 Estite
— Roil Ops Sve Ping & Grants : :
Sve Pin Seheduling Maragement . ; [
g N AECOM —— Epic Land Solutions ; F.impert
; -
) J KOA == City Warks Design : R lager
- ! 4
— The Rbbert Group == ======== Relgtions
. T —— P - . ¥
N = 9 Legend: : Indicates Direct Relationship
viady &, £ | . ; . ;
vidy O, £ mmmmmmesndicates Coordinated Relationship

E——1 ProjectTeam




P Metro Green Line to LAX
Board of Directors a H s
- Project Management Organization Chart
. — s
I | county Counsel AA/DEIS/DEIR Phase
A Leaby - -
Chief Executive Officer
_ P.S0t0
—— )
Adrnin Director
P_Taylor
Deputy Chief Exec Officer
_ - =] [l -
i I I F I o ] T T
£, Alelandro K.N. Murthy 8. Boudreau Martha Welborne, FAIA M. Califwell & Moliere M. Raymond
chief R T Executive Director Executive Director Executive Director Chief Admin Chief Property Chief Communications
f Operoting Officer Transit Project Deitvery Profect Mgmt Oversight Countywide Pianning Services Officer Magmt & Development Officer
rE— T
f e — [ ——— =", [ 1 o e
TBO 5. Mayman B. Pennington F. Flores 8. McAliester k. Berlln R Mew V. Marshall L. Bybee M. Emsden M. Littinais
Deputy Chief 0 0 £0 £9 . Interin £O BEO heo bEG G
Officer Project Capital Programming LongRange | | Trassportation Procurérmeént Reof Estote Regional Communications Media
Operations Engineering Development & Policy m'm am;pkmenr - Communication m:m .
] | . = 1 1 | ] — == "}
; R. Diaz D. Dwyer . Gllmors . M. T B Hamoatian
C. Cheung B. Sheiburne D. Longley R. Bail R. Wilson D. Yale Vacant € Chu i . ! 1. pande . Tumer lamgs
DEO DEC pEo DEO Director DEO DEO DED, Systems Syf r:e:u::d . Director Director Director Director Director
Operations Rail Ops Sve Facility Construction project Regional Gronts Anglysis & Planring/Tranit M Consiftvent Arts & Design Goyl Govt
Planning Operati Management control Programming Manag t h ot ‘f‘:::’;: it Pfﬁ?mf m mﬂs
: : : : : : Contract Admin I _]
L3 13 R ] s L3 t
‘ i 1 ] ] I :- =
) 1 ) t I £ Ay = W PR S eEan
0. Woodbury ) ! ! I ! Cory Zelmer I | 1 I
Sve Ping & ! i 1 jl | ! g 1 ) ) I
Scheduling a..---.—--..u-.._-.r--._-a—_“qa---&---—--a----q-.g PrOjf.'ft ) { { i
: Manager : = s :
] E. Kichi i1 | B Trice —_— f
: Senior ¢ Chiod : Canstituent Senior Publi :
2 . 1040 enor Pubic
' Contract Admin ; | Program :
e R e e o Dttt Real Estate Manager Artsoﬂ‘icer i M. Yeager
| I : : : : | Govt
1 ! - i o — e - L : Relotions
S. Chesler ,;:;5‘_ kY K. Banh R. Farley ‘ PB/STV Consensus Inc. — = Monager
‘|  SwcPing & - Systems Systerns Prime Environmental | Facilitation of Community R.Jage
; Construction is & Gronts i
Scheduling Analys Management Analysis & Engineering Consultant Outreach Prime Consultant Media
Management Research Research . ! Refations
HMM —— TAHA TRG —L— Kindel Gagen ——
DLeon —1— L+E
F&P —1— Leighton
GCoast! ==p==Epic
Cityworks —— VCA
Legend; =" |ndicates Dirett Relationship
rie— 5 ~ ,
T\ﬂa }f ?‘), - 0 1 4 ammEREEE  |ndicates Coordinated Relationship

= — 1 Project Team



May 10,

2012

[ ] Project Team

o East San Fernando Valley
S Project Management Organization Chart
- R Stamm
e
County Counse! AA/DEIS/DEIR Phase
A Leahy
Chief Executive Officer
| P Soto
I Admin Director
P. Tayler
Deputy Chief Exec Officer
I
F. Alejandro K.N. Murthy B. Boudreau Martha Welborne, FALA M. Caldweli R. Moliere M Raymond
chief D roting Offickr Executive Director Executive Directar Executive Director Chief Admin Chief Property Chief Communications
PeTOR Trensit Project Delivery Project Mgm? Oversight Countywide Planfing Services Officer Mgrmt & Development Officer
| ety i ; 1 ] | ——
T80 5. Mayman D. Mori F. Flores B McAllester R. Berdin R. New V. Marshall L. Bybee M. Emsden M. Littman
Deputy Chlef E0 be) (20 £0 Eo Interim £Q DEG DEC DEQ DEO
Officer Projects Copitai Programming Long Ronge Transportation Procurement Real Estate Regionol Communications Media
Operations Engineering || Develapment & Policy Planning Oev & implement] (Communiwations Relations
T T I
| | I i | ST | = — 1 l__J lt 1
€ Chaung B. Shelburne D. Longley H. Pate} W. Brown Vacant D Yale C.Chy A, Pataschnick D. Dwyer 1. Pardo M Turner A. Hampariaa
2] OF0 DEO oE0 Director DEO olze) 0E0 Director i Director Director Director
Ciscotion Raif Ops Sve Fociiity Project Mgmt Project Grants Regianal Systems Analysis Transportotion | | Centract Admin Art & Design Gowt Govt
Flanning Ops Control Monagement || Programming & Research Dev & Implement| | 4 O'Donneli Relations Relations
: : : : : : Coantract ;dmm t _[
Ll . L] . . Ll
) i i i i r— ! |
: 1 | 1 ' I -
. Page ' 1 ' ' ' i ; Ry (el T e e —— -y
Svc Ping & 1 (3 1 1 1 i Walt paVIS : s : :
Scheduling n.s_-..---u-c--———-.-'-_..-y_._'a._-h_-...._...1_.._'__...n'—A PFOJGCI‘ i, 1 L) i :’
y Manager ]  — e
- A i - 1
: B. Calmes | |! y | btvak 8D \
! & BTl Se”""":j T. Hodges | | Cz:;;::fnm Senior Public i
i Contract Admin Arts Officer
Pyt g/ R ety Deputy PM Real Estate] ll Manager ffi : .
] 1 ) Yeager
E i l 1 1 =14 Govt
' :
. Relations
e G Senc V- Lorenzo ’; Filey KOA Consensus inc. )
Svc Ping & Grants ysl torns Prime Environmental Facilitation of Community R. Jag'e r
Scheduling Management Analysis & Engineering Consultant Outreach Prime Consultant Media
Research 4 Relotions
Cogstone — ICF international
Diaz Yourman —— STV KP&A
PB America — — Wagner Engiheering The Sierra Group
Urban Studic —— CLR
W2 Design — - (NS
Galvin Preservation —— VCA
—- §. Hoffman AsSociates
Legend: === Indicates Direct Reiationship

Indicates Coordinated Relationship




}

\

f 2012 LEGISLATIVE MATRIX




Los Angeles County Metropolitan Transportation Authority
2012 Government Relations Legisiative Matrix
May 2012

AB 2444 Would establish an expedited judicial process for transit projects subject to Jan 2012 - Assembly
(Feuer) environmental lawsuits. _ SHpport , ABBIOPHIAtIONS
AFB 1229 Would authorize the California Transportation Finance Authority to direct the March 2011 - He';d under
(Feuer) Treasurer to utilize unrestricted moneys held by the California Transportation Support ;“ Mis2Ian
Finance Authority to subsidize the payment of interest by those local or regional Ae“?‘t)e N
_ ____ | agencies on revenue bonds issued by those agencies pursuant to these provisions. RRLOB
A:_ |1|3°8 Would allow for Continuous Appropriations from the Highway Users Tax Account in | APril 2011~ Assembly
(Miller) the Transportation Tax Fund in any year in which the Budget Act has not been suppart gpprop:tlatlons
enacted by July 1%, _ | S s o
AB 1532 Would establish a Greenhouse Gas Reduction Account to fund measures and March 2012 - :ssembl.y .
(Perez) programs to reduce greenhouse gas emissions. Support pprdpfiations
B N — Committee
A,l? 1600 Would allow the Metro Gold Line Foothill Extension Construction Authority to plan, March 2P:|2 - ASSZ':"MV Third
(Tatras) design and construct the Foothill Extension into San Bernadino County :vu‘::ll-nko:vlt Reaging
| AB 1706 (Eng) | ywqyid amend current law to clarify vehicle axle weight limits March 2012 ~ Assenibly
Support Work Appropriations
e _ . With Author Committee
AB 2147 ; : ; : March 2012 - Assembly
-|
(Cedillo) Would clarify the statutes related to Metro's red-light photo enforcement program Suppart Trafepartation
. : " Committee .
AB 2245 Would exempt certain bike-lane projects from the California Environmental Quality March 2012 - Assembly Third
{Smyth) | Act (CEQA) process. Support Reading
AB 2405 Would authorize alternative-fuel vehicles to use the Express Lanes without being March 2012 - Senate )
(Blumenfield) subiset 155 toll Work With Transportation
] Author and Housing

_ . Committee
AB 2440 T T — March 2012 - | Assembly Third
fLowsnthall Wo_ud amend current law aff g procurement process (Metro Spons_.o_red) Support__ | Reading
AB 2477 Would clarify state law specific to placement of video event recording equipment in March 2012 - Assembly
{Garrick) vehislos fy P P b yet recarding. equipm 3 Support Work Second
' With Author Reading
AB 2247 B - ; . sttt L " . April 2012 - Assembly
administratively process violations for illegal | 2P y
(Lowenthal) Woul_d authorize Metro's Transit Court to administratively p Vi g Support Work Appiroptiatisns
vending on our system . :
& With Author Committee

514712012
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STATE SENATE

SB 517 Would move the existing California High-Speed Rail Autharity into the Business June 2011 - Assembly
(Lowenthal) | Transportation and Housing Agency, requires reappointment of the Authority board | Work with Author | Appropriations
and places ethics resfrictions on the Authority. Commlttcie
SB 693 Would expand existing state authority for Public Pfivate Partnerships. April 2011~ Senate .
(Dutton) Support Work Transportation
With Author and Housing
Committee
SB 862 Would establish the Southern California Goods Movement Authority consisting of April 2011- Senate
(Lowenthal) representatives from specified entities. Oppose Work Transportation
With Author and Housing
Committee
SB 3§7 Would establish the Build California Bonds Program to be administered by the March 2011 - Senate .
(Padilla) California Transportation Finance Authority. Support sEnsppration
and Housing
! : y = ! h Committee
SB 907 Would create the Master Plan for Infrastructure Financing and Development April 2011- Assembly Jobs,
(Evans) Commission Support Economic
Development
and the
Economy
Committee
SB 910 Would create standards for vehicles attempting to pass bicycles on a highway and | July 2011 - Assembly
(Lowenthal) penalty amounts for a violation. Would require the driver of a vehicle, when passing | SUPPort Approprations
a bicyclist, to allow three feet of space between the vehicle and the bicyclist when a
road does not have adequate width to accommodate motorist and bicyclist. rd -
SB 1117 Would requir to prepare a statewide passenger rail trans ion plan April 2012 - Senate
(DeSaulnier) ad?) 4 gx gegtTeCr;n be[:rze& : ewide passenger rail portation plan for Support Apbrepriatiops
98 Le2h Would provide a local control mechanism of Amtrak’s Pacific Sufliner Corridor. March 2012 - Senate
_{Padilla) Support Appropriations_

Deferred=bill will be brought up at anather time; Chaptered=bill has become law; LA=Last Amended; Enroiied=bdl sent ta Governor for apiroval or yeto
Note: “Status” will provade most recent action on the legislabion and Current position In the legisiative process. 5/17/2012
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Reauthorization Metro has worked with regional and statewide stakeholders to build a broad consensus on April 2009
of the Safe, fundamental principles to incorporate in the authorization fegislation that will replace SAFETEA-LU. Support
Accountable, This consensus is outlined in the Southern California Surface Transportation Reauthorization
exible, Efficient, | Consensus Document and the California Consensus on Federal Transportation Authorization Plan that | Currently bill
Transportation are included in this board report. Metro’s authorization priorities are accurately captured in these two | extended
Equity Act = A documents and can be squarely placed in four distinct categories: until March
Legacy for Users « Funding: Metro's goal is to dramatically increase the amount of federal funding dedicated to 2012
{SAFETEA-LU} the next surface transportation bill. SAFETEA-LU failed to deliver the resources necessary to
dramatically improve mobility in Los Angeles County.
#  Reform of Existing Programs: For example, Metro is seeking a dramatic reform of the New
Starts and Rail Modernization Programs which fund the creation new transit systems and help
maintain rail cars on our current rail system,
« Endorse the creation of a Goods Movement Trust Fund: This new fund, modeled after the
existing Highway Trust Fund, would include a return to source clause to ensure that resources
from this fund would be used in areas most impacted by the movement of goods, like Los
Angeles County.
* Priority Metro Projects: Seek the inclusion of Metro priority projects in the authorization bill to
L] replace SAFETEA-LU. __ 4
Statewide The California Consensus on Federal Transportation Authorization is a broadly worded document that | April 2009
Transportation outlines seven critical areas of special concern to our state with respect to the new surface Support
Principles transportation authorization bill to be considered by Congress later this year. Given the need to
secure a general consensus among statewide stakeholders, this document does not delve into
specifics. Rather, it represents broad agreement on a basic set of principles that all major
| transportation stakeholders in California can support in the months to come. Below is a summary of
the seven principles outlined in the California Consensus on Federal Transportation Authorization
plan.
1. Ensure the financial integrity of the Highway and Transit Trust Funds.
2. Rebuild and maintain California’s existing network of highways and bridges and transit
systems.
3. Support the establishment of a dedicated source of funding for a national goods movement
program.
4, Establish a special federal program to improve congestion in major metropolitan areas.
5. Strengthen the federal commitment to safety and security, consistent wjth California’s existing
Strategic Highway Safety Plan.
6. Provide federal funding to mitigate the air, water and other environmental impacts of
transportation projects.
7. Streamline federal regulations in order to streamtine project delivery for highway and transit
projects.
Deferred=bill will be brought up at another time; Chaptered =bill has bacome Llaw; LA=|ast Amended; Enrolied=bdl sent to Governor fur approval or veto 7 - - h - 3

Hote: “Status” will provide most recent ACTION o4 the iegislation and current position in the legisiative process. 5/17/2012
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Reauthorization of
Federal Surface
Transportation
Principles by

Stakeholders and
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Commissions of
San Diedo.
Riverside. San

and Ventura
Counties, along_
with the Ports of
Los Angeles and
Lona Beach, Los
Angeles World
Airports, SCRRA
(Metrolink) and
Southern California
Association of
Governments
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Metro staff has been working closely with transportation agencies in the counties of Orange,
Riverside, San Bernardino, San Diego and Ventura, and with the Southern California Association of
Governments, Southern California Regional Rail Authority (Metrolink) and the South Coast Air Quality
Management District to prepare a document outlining a regional, Southern California-specific agenda
for the legislation that will replace the existing surface transportation authorization bill, the Safe
Accountable Flexible, Efficient Transportation Equity Act - A Legacy for Users (SAFETEA-LU). We also
are collaborating with Mobility 21 to ensure that the broad consensus on the authorization of a new
transportation bill is extended to stakeholders in the private sector, including area Chambers of
Commerce.
Below is a summary of the eight principles outlined in the Scuthern California Authorization
Consensus Document.
1. Encourage a strong federal commitment to rail security, including assistance in instituting
Positive Train Control on the Metrolink rail network.
2. Support the reforms needed to ensure a reliable and viable federal source of funding fof
transportation projects and programs.
Support the establishment of a dedicated source of funding for a national goods movement
program.
4. Encourage additional support for programs, like the Congestion Mitigation and Air Quality
Program that simultaneously improves our environment and reduces congestion.
5. Ensure that transportation related discretionary funds are distributed based on proven
performance measures S0 precious resources are not spent on weak programs and projects.
6. Reform the New Starts and Smail Starts programs.
7. Support the creation of a new federal program for major metropolitan areas.
8. Increase the effectiveness of federal programs related to seniors and the disabled, bicycle=
pedestrian paths, transit oriented development, clarify federal rules related to public private
partnerships among other recommended reforms.

3.

Support

LACMTA Innovative'
Financing Proposals

A wide range of organizations, Senate and House Elected officials and Obama Administration
representatives have received LACMTA information on our innovative financing proposal to accelerate
our highway and transit projects,

within
LACMTA 2011
Legislative
program
December 9,
2010 Support

e

Deferred =il will be brougnt up at another Hime; Chaptered=bill has become law; LAz Last Amended; Enroliedmtill sant ta Governor for approval or veto
Note: “Status® will pravide most recent action on the legislanon and cument posidon in the legistative process., 5/17/2012




HR 2766 (Miller)
Breaking Down
Barriers

(OCTA)

OCTA began a dialogue with congressional leaders and representatives of the U.S. Department of

-
-

Transportation (USDOT) to explore the subject of expediting the current federal project delivery
process. This dialogue was initiated during the current economic downturn and in the context of
finding a path forward where projects that are currently tied up in “red tape” can move to
construction, thereby enabling employment opportunities for thousands of southland residents and
thousands of other workers across the nation whose livelihood is directly tied to the construction of
transportation projects. OCTA labeled their effort to expedite the federal project delivery process:
Breaking Down Barriers.

April 2011-
Support

House
Committee on
Transportatio
n and
Infrastructur
e: Referred to
the
Subcommitte
eon
Highways and
Transit.

Deferred=bill wil be brought up at another time; Chaptered=il has become law, LA=Last Amended; Enrolled=bilt sent to Gavernar for appraval or veto
Note: "Status” will provide most recent action on the leglsiation and current position In the legistative process, 5/17/2012
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COUNTY OF LOS ANGELES

OFFICE OF THE COUNTY COUNSEL
TRANSPORTATION DIVISION
ONE GATEWAY PLAZA
LOS ANGELES, CALIFORNIA 90012-2952

JOHN F. KRATTLI
Acting County Counsel May 9, 2012

Renee Marler, Esq.

Regional Counsel, Region IX

FEDERAL TRANSIT ADMINISTRATION
201 Mission Street, Suite 2210

San Francisco, California 94105

Re:  Quarterly Update on Status of Key Legal Actions

Dear Ms. Marler:

TELEPHONE
(213) 522-2503
FACSIMILE
{213) 922-2530
TDD

(213) 633-0501

Attached please find the Los Angeles County Metropolitan Transportation
Authority’s quarterly update as of March 31, 2012, on the Status of Key Legal

Actions Related to Federally Funded Projects.
Please call if you have any questions (213) 922-2503.
Very truly yours,

JOHN F. KRATTLI

Actinﬁjw ,
By -

RICHARD P. CHASTANG
Principal Deputy County Counsel

Transportation Division
RPC:ibd
Attachments
c: Charles M. Safer
Brian Boudreau
Frank Flores
Gladys Lowe

Leslie Rogers
/ Cindy Smouse

HOA.861428.1



Los Angeles County Metropolitan Transportation Autharity :
Status of Key Legal Actions Related to Federally Funded MTA Projects

Date as of March 31, 2011

LACMTA

action. Plaintiff asserts MTA operators fail to secure her and
her wheelchair,

CASE NAME CASE GRANT NARRATIVE CASE STATUS
NUMBER NUMBER
Crenshaw Subway | CV11-9603 | TIFIA Loan | Environmental challenge under CEQA and Cal. Govt. Code The parties will file a
Coaiition v. MTA, et aileging aeficiencies in Crenshaw/LAX Light Rait Transit Jaoint Scheduling
al. FEIR/EIS and discriminatory impacts on African-Americans in { Report by May 21,
the Crenshaw area. 2012, Judge Nguyen
will review the Joint
Report and issue a
- | Trial Order thereafter.
Gerlinger (MTA)v. [ BC150298, | MOS-1and | Qui Tam action. Concerns allegations of overbilling by MTA's | Court issued its
Parsons etc. CA-03-0341, | construction Manager, Parsons-Dillingham (“PD"). County Statement of Decision
Dillingham CA-90-X642 | Counsel joined as prosecuting Authority for MTA. MTA has in favor of MTA. Case
also filed its own lawsuit (BC 179027) against PD for breach referred to accounting
consolidated with of contract, fraud and accounting. referee.
MTA v. Parson BC179027 MQOS-1 and | In arelated case, MTA filed suit against Parsons Dillingham
Dillingham CA-03-0341, | for fraud and breach of contract in the performance of
CA-90-X642 | construction management services.
Griffin, Judy B. v. BC464737 Accessibility action under ADA, Sec. 504, and state causes of | Case re-filed in state

court on July 1, 2011. |
MTA filed demurrer on
October 6, 2011.
Hearing on demurrer
held December 21,
2011. On January 4,
2012, court sustained
MTA's demurrer
granting plaintiff 30
days leave to amend
complaint. Case was
related to the cases of
Patricia Hudson v.
LACMTA, LASC Case
No. TC023672 and

“Privileged and Confidential”
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Melvin Spicer Jr. v.
LACMTA, LASC Case
No. BC 448847 on
October 26, 2011.
Status was May 4,
2012, Hearing on
demurrer to third
Amended Complaint tg
be heard June 7, 2012

Hudson, Patricia v. | TC023672 Plaintiff a wheelchair patron of MTA alleges the bus was Status conference
LACMTA negligently driven and caused her to fall be injured. Plaintiff June 17, 2011,
further alleges the MTA has a pattern of violating the Plaintiff will need the

American's with Disabilities Act and California State Law as it | rest of the summer
relates to the boarding and securement of wheelchair patrons. | before class action

She is seeking damages and injunctive relief. In a Second issue is addressed.
Amended Complaint she is demanding a class be certified. A | Case was related to
motion to consolidate a related case of another wheeichair Griffin and Serrano
patron and a continued case management conference is on Qctober 26, 2011.
scheduled for February 11, 2011. Extensive discovery and Hearing for Motion
investigation are ongoing. o on Protective Order
is scheduled for July
16, 2012.
Serrano, Francisco | BC464736 Accessibility action under ADA, Sec. 504, and state causes of | Status conference
v. LACMTA action. Plaintiff asserts MTA operators fail to secure him and | Case re-filed in state
his wheelchair. court on July 1, 2011.

MTA filed demurrer
on October 6, 2011.
Hearing on demurrer
held December 21,
2011. On January 4,
2012, court sustained
MTA's demurrer
granting plaintiff 30
days leave to amend
complaint. Case was
related to the cases
of Patricia Hudson v.
LACMTA, LASC

“Privileged and Confidential” 2
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Case No. TC023672
and Melvin Spicer Jr.
v. LACMTA, LASC
Case No. BC 448847
on October 26, 2011.
Status conference
was May 4, 2012,
Hearing on demurrer
and motion to strike
Third Amended
Complaint to be held

June 7, 2012.

Spicer, Jr., Melvin | BC448847 Plaintiff is a wheelchair patron of the MTA and has been so Case was related to

v. LACMTA since 1984. He has numerous complaints that MTA drivers Griffin and Serrano
have and continue to violate the Americans With Disabilities | on October 26, 2011.
Act and the related California State Laws. Specifically he Hearing on Motion
alleges he has been passed by and improperly secured if at for Protective Order
all and is therefore asking for injunctive relief and money is scheduled for July
damages. Plaintiff further alleges there are thousands of other | 16, 2012. Discovery
MTA wheelchair patrons with the same experience and is proceeding.

asking the court to certify a class of plaintiffs.

The Initial Status Conference in the matter is set for February
28, 2011. No other court dates have been scheduled.
Tutor-Saliba-Perini | BC123559 CA-03-0341, | These cases have been brought by Tutor-Saliba-Perini, the Notices of appeal -
v. MTA BC132998 CA-90-X642 | prime contractor for construction of the Normandie and filed.

Western stations, against the MTA for breach of contract.
MTA has cross-complained against Tutor-Saliba for several
causes of action including false claims. MTA prevailed at trial,
but judgment reversed on appeal. On retrial MTA obtained
false claim judgment on tunnel handrail item. Case has been
appealed by both parties.

“Privileged and Confidential” 3
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ADVANCED LAND
ACQUISITION PROGRAM




ADVANCED LAND ACQUISITION PROGRAM (ALAP) PARCELS
METRO RAIL PROJECT - MOS-2 and MOS-3
CA-90-0022
STATUS REPORT AS OF MARCH 31, 2012

Parcel A1-250 - Wilshire/Vermont Station

The remaining undeveloped portion of the Wilshire Vermont station property is a 1.02-
acre site at the northeast corner of Wilshire and Shatto, situated across the street from
the station portal and the completed joint development project surrounding the same.

The 1.02-acre site is currently used as a Metro bus layover facility, but is being
considered for a joint development project.

B-102 and B-103 — Temple/Beaudry

Previously, the Temple/Beaudry site was the subject of a Metro Board-approved joint
development project, but the proposal under consideration was recently withdrawn by
the developer and negotiations have ceased. The site has been paved and is currently
being used to support Metro bus operations, but is still being conS|dered for a joint
development project.

A1-300 and A2-301 - Wilshire/Crenshaw

The Metro Board adopted the environmental documents for the Westside Subway
Project on April 26, 2012. Both Metro-owned parcels located at the corner of Wilshire
Boulevard and Crenshaw Avenue have been included in the Westside Subway Project.
The parcels will be used for construction staging, utility relocations and construction of
the subway project. These parcels are currently being leased to the Los Angeles
Unified School District for parking. Notice will be given to LAUSD that their use of these
parcels will be terminated as of December 31, 2012.

A2-362 - Wilshire/La Brea

The Metro Board adopted the environmental documents for the Westside Subway
Project on April 26, 2012. The Westside Subway Project has identified the Metro-
owned property located at the northwest corner of La Brea and Wilshire as the subway
project’s Wilshire/La Brea Station site. The site currently houses the Metro Customer
Service Center and a portion of the building is leased to a retail outlet. The remainder
of the site is leased to the City of Los Angeles for parking. The Westside Subway
Project has indicated a need for this site by June 1, 2013. The Customer Service

Center and the retail lease will be required to vacate the property prior to the June 1,
2013 deadline.




Parcels A4-755, A4-765, A4-767, A4-772, A4-774, A4-761 - Universal City Station

In January 2007, the Metro Board authorized the CEO to enter into exclusive
negotiations with a developer for the development of a mixed-use retail, office and
production facility project with subterranean and structured parking on Metro properties
at this site. In December 2011, the developer withdrew their proposal from
consideration and negotiations have ceased. Metro is still considering joint
development at this site. In the interim, the property continues to be used as a bus
layover facility and for park-and-ride purposes.

C4-815 - North Hollywood Station

In September 2007, the Metro Board approved the selection of Lowe Enterprises as the
joint development project developer of the Metro-owned property situated at and
around the Metro Red Line’s North Hollywood Station and authorized the CEQ to enter
into an exclusive negotiating agreement with Lowe to develop a mixed-use project on
the Metro-owned properties. In 2011, Lowe withdrew its proposal from consideration
and negotiations have ceased. Metro is still considering joint development at this site.
In the interim, the property continues to be used as a bus layover facility and for park-
and-ride purposes. '

Parcel A1-021

This parcel is currently used by the Rail Materials Group to store materials for Rail
Operations. This property is required to accommodate the storage of materials and will
not be declared surplus. Construction of a new material storage facility on this property
has been completed and is now occupied.

Parcels A1-209, A1-211, A1-220, A1-221/225, A1-222 and A1-224 -
Westlake/MacArthur Park Station - NO CHANGE

In late March 2010, Metro entered into long-term ground leases and other development
and operational agreements with various development entities created by developer
McCormack Baron Salazar for the development, construction and operation of Phase A
of a two-phased mixed-use joint development project at the Westlake/MacArthur Park
subway station. When complete, Phase A will include 90 affordable apartments,
20,000 gsf of retail and a 233 space parking structure, with 100 preferred parking
spaces for transit users on 1.6 acres of Metro-owned property situated one block
southeast of the subway portal. Phase A construction continues and is expected to be
complete in the 2" quarter of 2012. -

Metro and another McCormack Baron Salazar development entity continue to be
parties to a Joint Development Agreement which contemplates development of Phase
B of the mixed-use joint development project on 1.5 acres situated at and adjacent to
the subway portal. When complete, Phase B will contain 82 affordable apartments,
18,000 gsf of retail and an 83 space parking structure surrounding a refurbished 16,500



square foot public plaza fronting on the subway portal. Design and other pre-

development work for Phase B have commenced and the developer continues its work
to secure financing for the project.

Updated May 2012
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SOSEEEEEEEEEEEERY

Metro Bus Systemwide and Division Scorecard Overview

* In-Service On-Time Performance.
* Traffic Accidents per 100,000 Hub Miles.
* Complaints per 100,000 Boardings.

* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours.

Metro Bus has eleven Metro operating divisions: Division 1 and 2, both operating out of the downtown Los Angeles area; Division 3
Cypress Park; Arthur Winston Division 5 in South Los Angeles; Division 6 in Venice; Division 7 in West Hollywood; Division 8 in
Chatsworth: Division 9 in El Monte; Division 10 in Los Angeles, near the Gateway building; Division 15 in Sun Valley, and Division
18 in Carson. Metro Bus systemwide is responsible for the operation of approximately 2,490 Metro buses and 144 Metro Bus lings
carrying nearly 373.1 million boarding passengers each year. Metro bus also operates the successful Orange Line.
This report gives a brief overview of Systemwide and Division operations:
| " Mean Miles Between Mechanical Failures Requiring Bus Exchange (MMBMF).
* Mean Miles Between Total Road Calls (MMBTRC}).

L2 Measurement _Fyos | FYoy | Fvos | Fyos | Fy1o | FYM Month |Status|
Bus Systemwide
Mean Miles Between Machanical Failures
Requiring Bus Exchange. (MMBMF) 3,274 13151362' 3'1821 3,137 3,222 3'?2: 3.650 3'7$ 3'7?2 .
No. of unaddressed road calls i e s
Mean Miles Between Total Raad Calls (MMBTRC) 1,245 1137 1,200 1566 2,052 1,556 2,233 2285 @
In-Service On-tima Performance * 64.35%* 63.77% 64.05% 66.25% 72.33% 75.71%  85.00% 76.55%  76.60%
Bus Traffic Accidents Per 100.000 Miles . . 3.47 3.06 3.08 3.23 310 3.79 3.99 <>
Number of *482 alleged accidents” 0 53 240 216 245 18 ) 184 16
Complaints per 100,000 Boardings 2.41 2.46 257 2.76 2.61 253 2.20 317 343 <>
New Workers' Compensation Indemnity Claims |
per 200,000 Exposure Hours (1 month fag) 12.27 1141 1154 930 10386 13.43 12.50 F‘:bs ‘;;D 2"3934 <
** No FY12 MMBRTC tamel, FY10 tamet used.
Division 1
MMBMF 3,757 2960 2640  2.831 2609 3111 3,256
No. of unaddressed road calls 2408 138* 3n 62 36 3 4650 1 0 <
MMBTRC 932 508 1,166 1.354 1540 1556 1796 1758 @ |
In-Service On-time Performance 71.06% 68.02% 67.55% 71.05% 76.61% 78.85%  85.00% 80.18%  B0.46% <>
Bus Traffic Accidents Per 100,000 Miles - - 341 3.02 3.07 3.42 33 3.99 4.18 O
MNumber of "482 alleged accidents” 0 6 36 22 48 6 ; 1 2
Complaints per 100,000 Boardings 1,82 189 190  1.85 1.89 1.85 1.60 1.99 207 <>
New Workers' Compensation Indemnity Claims Feb YTD Feb
par 200,000 Exposure Hours {1 month isg) 10.92 848  7.59 9.92 12.52 14.10 1250 ", 00 24,95 <
Division 2
MMBMF 2598 2707 2,608 2,714 3,378 3,328 3,465
No. of unaddressed road calls 2660 32 11 44 29 8 3,650 5 1 <
MMBTRC 1087 1039 1255 1475 1721 1.556 1795 1994 @ |
In-Service On-time Performance 7271% 67.80% 6860% 72.72% 77.24% 73.89%  85.00% 7415%  73.91% <>
Bus Traffic Accidents Par 100,000 Miles = = 367 343 3.16 356 z 4.44 481 o~
Number of "482 alleged accidents” 0 1 15 25 23 4 = 20 1
Comptaints per 100,000 Boardings 1.42 1.64 1.93 2.03 1.87 2.02 1.77 2.35 2.52 <>
New Workers' Compensation Indemnity Claims Feb YTD Fob
per 200,000 Exposure Hours (1 monih lag ) 12.97 1336 1482 1114 1293 16.88 1250 540 sa08 <
Division 3
MMBMF 2838 2573 2582 2770 2,909 2.851 3,175 ~
No. of unaddressed road calls 2,690 58* 45 23 24 7 3530 2 0
MMBTRC 1,230 1,132 1,303 1,556 1967 1,556 2,069 2323 @ |
In-Service On-time Parformance 70.05%  65.35% 66.83% 69.78% 76.81% 77.71%  85.00% 77.98%  77.47% <>
Bus Traffic Accidaents Par 100,000 Miles - - 4.24 3.680 339 328 306 J.22 3.60 O
Number of "482 alleged accidents” 0 3 8 0 0 c > 18 3
Complaints per 100.000 Boardings 1.83 212 2.14 2.69 2685 2.51 217 3.13 371 =mA
New Workers' Compensation Indemnity Claims Feb YTD Feb
per 200,000 Exposure Hours (7 month lag) 1136 1006 1281 050  8.84 (LTS - B g 5.

Matro Operations Monthly Report for March 2012
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Division 5
MMBMF \ . v
| No. of unaddressed road calls 3,58 3.551? 32;2 3I3:II; 3.4934 ? 643 %550 ? 132 ’ 203 O
MMBTRC 1458 1130 1420 1712 2.053 1,556 1,718 1815 @ |
In-Senvice On-time Performance 61.85% 63.83% 63.35% 64.43% 67.82% 74 83% 85.00% 78.30% 78.08% <>
Bus Traffic Accidents Per 100,000 Miles - - 541 4.32 4.44 4.42 " 5.86 832
Number of *482 alleged accidents” 0 13 3B 29 30 0 S 2
Complaints per 100,000 Boardings 1.87 1.71 1.46 1.88 1.90 1.84 57 2.05 201 <>
New Warkers' Compensation Indemnity Claims Fab YTD Feb
per 200,000 Exposure Hours {1 month fag) 14.68 14.89 15.96 12.75 14.78 12.43 12.50 .
14.64 26.53
Division 6
MMB; . R & 5
No. or:naddressed road calls 6270 44350§ 3'723 TI"::S ) ’ 812 " 021 3660 " 113 2 76; '
MMBTRC 1,063 899 1307 2172 3,008 1,556 3,625 3,964 %
In-Service On-time Performance 57.20% 53.28% 53.12% 56.98% 68.27% 69.28% B5.00% 79.03% B82.01%
Bus Traffic Accidents Per 100,000 Miles - - 3.86 4.13 5.01 5.06 487 B.47 3.88 pr—
Number of "482 allegad accidents” 0 1 3 1 4 [¢] i 1 0
| Complaints per 100,000 Boardings 2.52 210 270 355 2.86 317 2.80 2.36 366 @ |
| New Workers' Compensation Indemnity Claims T
per 200,000 Exposure Hours {1 month lag) 1643 1502 1177 7.86 595 s2s 1250 NP fe g
Division 7
MMBMF v ; . X 5
No.?)l uhaddressed road calls & ’ 45?3 3'351 3'332 ? ?g: ’ 123 31650 ? 612 ’ 593 ®
MMBTRC 1,118 981  1.038 1217 1.644 1,556 1.827 1,753 ® |
In-Service On-time Performance 61.78% 58.01% 57.66% 62.15% 6838% T4.47% 85.00% 73.15% T4.17% <>
Bus Traffic Accidents Per 100,000 Miles - - 4.10 3.83 3.55 3.85 324 4.35 4.12 <>
Number of "482 alleged accidants” 0 5 36 28 52 2 35 4
Complaints per 100,000 Boardings 2.87 2.98 3.00 2.88 2.56 2.40 2.07 3.46 360 <>
New Waorkers' Compensation Indemnity Claims
par 200,000 Expasira Hours {1 month g1 1676 1209 1342 7.80 964 1304 4250 [e2YID o Feb
13.22 28.05
Division 8
MMBCMF \ 3 R
No. o?unaddresaed road calls 306 329518?; 2%3 e 4.598 ° eog B0 ° 912 ° 593 .
MMBTRC 1537 1333 1.707 2445 4348 1556 5,034 5080 @ |
In-Service On-time Performance B8.23%  67.48% 68.50% 69.29% 75.99% 79.00%  85.00% 78.55% 7868% <>
Bus Traffic Accidents Per 100,000 Miles - - 1.89 1.87 2.29 2.87 g1 2.72 2.16 .
Number of "482 alleged accidants” 0 1 18 12 17 0 =3 8 0
Complairts per 100,000 Boardings 3.37 275 264 3.01 297 2.84 243 3.44 3.32 <>
New Workers' Compensation Indemnity Claims Fab YTD Fob
jper 200,000 Exposura Hours (1 month fag ) 13.81 16.14 1503 1245  11.20 17.35 12.50 [="]
22.22 37.08
Division 9
MMBM 4,087 4,118 4,267 4,673 5,126 5,296 5,184
No. of :naddressed road calls 4360 20* 88 62 66 11 3.650 1 0 ®
MMBTRC 2090 1983 2425 2918 3,489 1.556 3,766 3.910 .—
In-Service On-time Performance 67.01% 66.22% 66.84% 70.01% 75.89% 76.33%  85.00% 76.98% 76.20% <>
Bus Traffic Accidents Per 1(_)0.000 Miles - - 2.46 2.07 2.01 1.81 178 20 1.71 <>
Number of "482 alleged accidents" Q0 4 20 14 3 0 ) i 0
Complaints per 100,000 Boardings 2.61 2.24 298 3.18 3.21 3.50 3.06 4.56 576 <>
New Workers' Compensation IndemnityClaims Fab YTD Fob
par 200,000 Exposure Hours (7 month lag ) 14.34 17.30 835 1407 1003 15.30 12.50 15.96 20.95 <
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_ FY12 FY12 Mar
Measurement FYO6 | FYOT | FYO8 | FYD9 | Fy10 | FY11 Target YTD Month |Status
Division 10
MMBMF : 3,702 3,028 2947 2,594 2.392 2623 2.341
No. of unaddressed road calls i 61 0 1 11 2 Eete 1 2 ©
MMBTRC 1,197 1.044 1015 1,128 1,446 1.556 1.684 1,606 @
In-Service On-time Performance 60.73%  58.61% 56.63% 61.90% 68.58% 71.93%  85.00% 73.59%  74.35% <>
Bus Traffic Accidents Per 100,000 Miles - - 4.47 3.87 4.02 3.93 173 4.40 4.18 <>
Number of "482 accidents” 0 B 31 32 33 4 ; 249 0
Complaints per 100,000 Roardings 2123 248 299 259 2.08 212 1.79 2.80 a1 <>
New Workers' Compensation Indemnity Claims Fab YTD Feb
per 200,000 Exposure Hours (1 month fag ) 380 1402 1474 748 1076 10.58 w280 "o ooy O
Division 15
MMBCMF 3,420 2.933 3.003 3,357 4,087 4,432 4,329
No. of unaddressed road calls =B 174* 53 1 6 0 — 0 Q ®
MMBTRC 1175 1,151 1,291 1,747 2,507 1,556 2.810 3,007 '
In-Service On-lime Performance 63.84%"  64.41% 66.85% 69.06% 7462%  76.84% B8500%  76.B3%  76.87% <
Bus Traffic Accidents Per 100,000 Miles . - 2.98 245 2.67 284 275 3.28 3.79 <>
Number of "482 alleged accidents” o] 2 14 26 " 0 : 13 2
Complaints per 100,000 Boardings 3.14 3.16 3.05 x08 2.95 301 2.56 ass 411 <>
New Workers' Compensation Indemnlty Claims
per 200.000 Exposure Hours (T month lag ) 10,41 12:44 10.58 1189, 14,14 M.73 12.50 'Fi% \5’;0 2?.?6 <
|
tdan-June 07 ** Div 15 excluded: (Nov. '05 daia exciudad —No
Division: 18
MMBCMF 4,008 3563 3421 2,917 3.506 4,182 4,499
No. of unaddressed road calls. 3712 214* 74 55 20 17 3.650 5 1 @
MMBTRC 1,174 1,109 1,000 1,292 1.838 1.556 2,139 2,162 @
In-Service On-time Performance 5731%  61.19% 60.88% 60.66% 66.12% 7063%  85.00% 7535%  75.13% <>
Bus Traffic Accidents Per 100,000 Miles - - 308 272 2.67 .32 284 4.28 4.22 <>
g Number of "482 alleged accidents” o 5 14 27 19 2 ’ 22 2
| Complaints per 100,000 Eoardings 307 329 372 446 4189 342 2.98 4.25 4.36 <>
|I New Workers’ Compansation Indemnity Claims
| v 200,000 Exposure Hours (7 month lag ) 1363 850 1470 B95 1106 13.65 12.50 F‘ib? gﬂ 1';9% <

NOTE: As of Aup. '07, Accident code 482 (alleged accidenis) has been excluded from “Accidents per 100,000 Hub Miles™ calculation per management decigion,

&rean - High probability of achreving the target {on track).
«Ziellow - Uncartain if the largat wil ba achieved — sighl problems, delays or management Issues.

W#==Red - High probability that the target will not be achieved — significant prablems and/or dolays.
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than 1 minute early and no more than five minutes later than scheduled. (Includes Rapid buses) Please note that Rapid Line
performance is included in the ISOTP calculation beginning January 2010.

Calculation: 1SOTP% =1-((Number of buses departing early + Number of buses departing more than five minutes late)/(Total

buses sampled))

100%
90% | B5.0% |- 85.0%
‘__80.0"/
80% = " .
- n * * —— R — D e
70%
80% S
50%
40% |- — = —
0% 1 m
20% T = —i S —
10% - = ———————
- = ir s W - 7 e - 4
o T T T T T T T
Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dac-11 Jan-12 Feb-12 Mar-12
—— O N-TIME GOAL —r— EAELY m—— (ON-TIME i | ATE

Remaining Above the Goal line is the target.

100%

90%
80%
T0%
60%

50% ey ] i = .
40% | |9040% 73.51% |7747%|  [78.08% 8201% 74.97% 78.68% 76.23% 7a35% ] [76.67%] 75.12% [76.80%
30%
20%
10% | |
0% . - |
Div.1 Div.2 Div.3 Div.5 Div.6 Div.7 Div.8 Div.9 Div.10 Div.15 Div.18 Systemwide
T ILAT_E . -DN-TIME_ -E;QR‘.V
SRS W R T
80% Div 1 a0 Div 2
85% 85% —
80% i DO 80% 2 -
b — — - — [
75% — 75% H_Q_M S
—
T0% 70%
65% ¥ 65%
60% — : 60%
M A M J J A S Q N D J F M M A M J J A S 0 N D J F M
O TREE B el — — — Dy Y |_ - T ] -‘-——-MI‘M’

Metro Operations Monthly Report for March 2012

Page 6




Remaining Above the Goal ling is the target.

Bus Service Performance - Continued

a0% Div 3 | g0% Dlvs
85% —— 85%
80% m | 8o% .——._/—/;—W;A.—_‘
7 b — e
s | [ e ot g
e
65% 85%
60% T ' 80% : . T
__M_A__M J J A s 0 N" __D_ J F M M A M J J A B 0 N D J F M
. —i s e | | T e ) o — /|
90% qnet ‘—l 0% Dy 7
85%
80% _/_
75%
70% S —
65%
60%
M J J A 8 o} N D J F M
ON-TIME Gom — = Prior Yo
0% Div 8 90%
B5% 85%
80% W‘ 80%
75% - e 75%
0% — — 70%
65% —— 65%
80% - - - 60% - :
M A M J J A S O N D J F M M A M J J A S8 O N D J F M
— o S — | ————
0% Div 10 ] 90% Div 15
85% | ; 85%
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_ e ——omw | —o ——w ——mmm |
90% Dlv 18
85%
80%
5%
T0%
65% -
‘ 60%
r
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Bus Service Performance - Continued

ISOTP By Divisions
Year-to-Date Compared To Last Year
FY11 FY12-YTD | Variance FY11 FY12-YTD Variance
Division 1 Division 8 ) a -
__Earlyl 487% | 3.38% -1.49% Early| 4.36% 2.87% -1.48%
On-Time| 78.B5% 80.18% 1.33% QOn-Time| 79.00% TB.55% -0, 44%
Late] 16.28% | 16.44% | 0.16% Late| 16.65% 18.57% 1.92%
Division 2 Division 9 | |
Early|] 6.35% 4.63% -1.72% Early| 5.86% 3.17% «2.69%
On-Time| 73.8%% 7415% 0.26% OnTime| 7633% | 7688% 0.65%
Late| 18.76% 21.22% 1.46% Late|] 17.81% 19.85% 2.04%
Division 3 Division 10
Early] 4.78% 3.68% -1.11% Early] 5.25% 3.85% -1 29%
On-Time| 77.71% 77.98% 0.26% On-Time} 71.93% 73.559% 1.66%
Late| 17.50% 18.35% 0.85% Late| 22.83% 22.46% -0.37%
Division 5 _ Division 15 8
Early| 5.27% 3.57% -1.70% Early] 5.37% 3.98% =1 3849
On-Time| 74.83% TE30% 36T On-Time| 76.84% 76.83% 0.02%
Late| 20.11% 18.13% -1.98% Late| 17.79% 19.19% 1.40%
Divigion & _ ~ Divigion 18
Eary| 7.83% 4.17% -3.76% Eary| 5.08% 3.32% 177%
On-Time| 68.28% TO.03% 8.74% On-Time| 70.63% 75.35% 4.71%.
Late| 22.78% | 16.81% | -5.98% Late| 24.28% 21.34% 2.94%
Division 7 SYSTEMWIDE
_ Eardy| 478% | 454% | -0.24% Early] 5.22% 3.68% -154%
 On-Time| 7247% | 73.15% | 0.68% On-Time] 7517% | 76.55% 1,385,
Late] 22.75% 22.31% -0.44% Latel 19.61% 19.77% 0.16%

Please note that ﬁapid Line performance is included in the ISOTP calcutation beginning January 2010.
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Bus Service Performane - Continued

Definition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after being offset by
cancellations, outlates and in-service equipment failures. FY06: This performance indicator measures the percentage of
scheduled Revenue Hours delivered after adding in temporary RH service added, Hollywood Bowl and Race Track RH, in
addition RH due to overtime offset by cancellations and in-service delays.

Calculation: SRHD% = 1- ({In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total Scheduled
Service Hours + Temporary Revenue Hours + Hollywood Bowl and Race Track Revenue Hours + In Addition Revenue Hours))
FY06: Actual Revenue Hours Delivered divided by Scheduled Revenue Hours.

98.0% *
98.5% — =

98.0% - : - T ‘ - ;
Mar-11 Apr-11 May-11 Jun-11 Jui-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-1 Jan-12 Feb-12 Mar-12

— GOR] ——— Qs Syalem — — PrOr Yaar

Remaining At the Goal line is the tafget.

99.5%

s = 99.0%

98.5% '

98.0%

97.5% F—7

A70% Div. 5 o, 6 Div. 7 Dw. 8 Dwv.§ D 10 Div 15 Dw.18 Bus Syslem
— an-12 — Fal-12 =Mnr-127 w— 308
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Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange.

Calculation: MMBMF = (Total Hub Miles / by Mechanical Related Roadcalls Requiring a Bus Exchange)

4,000 A )
o / —_— )
4 S, & v wiil ..h-‘
3,500 1 T —
[3.500] ~ - 3,650
3,000 : = : -
|
2,500 —
2,000

Mar-11  Apr-11  May-11  Jun-11 Ju-11  Aug-11 Sep-11 Oct11  Nowv-1t  Dec-11  Jan-12 Feb-12 Mar12

— Sys. Goal e Systemwide === == Prior Year _‘|

Rernaining Above the Goal line is the target.

Definition: Road calls cannot be countd, per FTA definition, if no one has jobbed on to assign a job code.
{Source: M3)

Calculation: Unaddressed Road Calls = Total number of road calls that have not been assigned.
1.5

1.0 |—— - — ——

05 - = — — - =

0.0 T - : - . - - - :
Div1 Div 2 Div3 Divs Dive Div7 Div8 Divg Div 10 Div 15 Div 18

WJan-12 EFeb-12 OMer.12
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Remaining Above the Goal line is the target. Bus Maintenance Performance - Continued
|
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7,500 J i 1 [ 7500 —
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MEAN MILES BETWEEN TOTAL ROAD CALLS (MMBTRC)
Definition: Average Hub Miles traveled between road call problems.
Calculation: MMBTRC = {Total Hub Miles / by Total Road Calls)

2,400 A\ — = =

i / ; ""‘"'v‘"-- =
2200 S e * * ——~ 7 B
2,000 / T /‘

. — — T S —— ) N
1,800 = T ——— S
1,600
1400 |15%8] - ) ) B
1,200

Mar-11  Apr-11  May-11  Jun-11 Jul-11 Awg-11 Sep-11 Oct-11  Nowv-11  Dec-11  Jan-12 Feb-12  Mar-12

Systemwide Geal —— Syslemwite e et Prior Yearl

Remaining Above the Goal line is the target.

6,000 —
5,000 B -
4,000 ; sac
3,000 T b —y
2000 -4 .- g
1,000 A L | 5=

) N o ] A % A B ) 2 % G

3 $ & & & $ N3 & & & &
-2 I Feb-127 = Mar-12 Goal
Number of Buses Percent of Buses

CNG 2,198 91.58%
Diesel 71 2.96%
Gasoline 59 2.46%
Propane 72 3.00%
Hybrid 0 0.00%
Total 2,400 100.00%

Average Age of Fleet by Divisions

Divl Div2 | Div3 Div 5 Divé ~  Div?
9.3 _ 10.5 L 1.2 9.0 3.2 .98
Div 8 Div 9 Divi0 | Div15 Div 18
4.3 9.4 | 86 5.6 6.1
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Bus Maintenance Performance - Continued

Definition: Average past due crltlca'l scheduled preventlve mamtenance jObS per bus. This indicator measures
maintenance management's ability to prioritize and perform critical repairs and indicates the general
maintenance condition of the fleet.

Calculatlon Past Due Crltlcal PMP' s-

Total Past Due Crltlcal PIVIP s / b Buses

0.4 | — - — :

0.3

0.2

| 0.1

0 r v T T T r 7 T T -
Mar-t1  Apr-11  May-11  Jun-11 Jul-11 Aug-11  Sep-11 Oct-11 Nov-11  Dec¢-11  Jan-12  Feb-12 Mar-12

| — Godl e S yutemwide: msnan  wemne Prios Yaar -l

Remaining Below the Goal line is the farget.

Note: Since July 2004, sl divislons (Divisions 1, 2, 3, 8, 8 and 15) have been involved In a pilol project to tesi extending maintenance critical PMP mileage peripdicilies, These “sxtended”

mileages have not been officially Implemeanted at this time; therefore, these divialons will appear nol to have completed their critical PMP's in current monthly and waekly reports until the
program is officially modified systermwide accordingly.

0.6 —

0.5

os | 281 ,

0.3

[05]

0.2 | — -

Jﬁ‘h lﬂ

L N a4 o '\l' Y 2 e e @
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Definition: Maintenance Mechanics and Service Attendants - % attendance Monday through Friday for
the month.

Calculation: 1-(FTEs absent / by the total FTEs assigned)

100.0%

99.5% | - e -
99.0% |

98.5% | - —— .

98.0%
97.5%

97.0%

96.5%

T

96.0% - = =

95.5% - - - - e -

7

95.0% ; : ; ; ; : ; ‘ , ‘ ;
Mar-11  Apr-11 May-11 Jum-11  Jul-11  Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12

'(l e Current Yaar w— e Prior Yaar

Higher is better.

98.0% -

97.0% | - —dF
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85.0% |

94.0% +

Div 1 Div 2 Diva Div5 Divé Div7 DivB Divg Div 10 Divi6 D18  Systemwide
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Definition: A team of two Quality Assurance Supervisors inspects and rates ten percnt of the fleet at each division per time period. Beginning
January 2004, they rate the divisions each month. Each of sixteen categorles is examined and assigned a point value as follows; 1-3 =
Unsatisfactory; 4-7 = Conditional; 8-10 = Satisfactory. The individual item scores are averaged, unweighted, to produce an overall cleanliness
rating.

Calculatron Overall Cleanlmess Ratlng (Total Pomts Accumulated divided by number of categories)

= "RTTY __ ~els . Sus Cleanliness - Systemwide
850 -
8.00
/ s IS o—
— smp
7.50 -

00 T T T T T T 1 i T T T
Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12

| Sy Gaoal — e Prior Year

Remamlng Above the Goal line is the target

Div. 3 Div. 2 Div.3  Div.5  Div.6  Div.7 Div. 8 Div.9  Div.10  Div.15 = Div.18 Systemwide

Rl Jan-12 i Feb-12 = Mar-12 Gosl

8.5

8.0 1

7.5 14—

7.0 1

6.5

6.0

5.5 =—

5.0

P TR s = S
-90.90 S & o.b&bc?d‘oé,e

é*aé’aé’é*é‘" #ﬁﬁﬁ?ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁq@ é’é’é’é’«\ SELEESEESE

L
Please note that beginning March 2010, quarterly cleanliness is calculated using monthly data.
Prior quarterly data was supplied by QA dept. in a quarterly format.

Remaining Above the Goal line is the target.
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Remaining Above the Goal line is the target. BUS CLEANLINESS - Continued

T 1
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Remaining Above the Goal line is the target.

BUS CLEANLINESS - Continued

Div 15
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Metro Rail Scorecard Overview

Metro Rail operates heavy rail lines, Metro Red and Purpie Lines, from Union Station to North Holiywood and Union Station to

Wilshire/Western. Data for Red and Purple lines are reported under Metro Red line in this report. Metro Rail operates three light
rail lines: 1. Metro Blue Line from downtown to Long Beach; 2. Metro Green Line along the 105 freeway; and 3. Metro Gold Line

from Pasadena and East Los Angeles. Metro Rail is responsible for the operation of approximately 104 heavy rail cars and 121
light rail cars carrying nearly 5.8 million passengers boarding each year.

This report gives a brief overview of Metro Rail operations:

* On-Time Pullout Percentage.

* Mean Miles Between Chargeable Mechanical Failures [MMBMFY.

* In-Service On-Time Performance,

* Traffic Accidents per 100,000 Train Miles.

* Complaints per 100,000 Boardings.

s ‘ FY12 FY12 Mar
Measurement | FYOE | FYO7 | FY08 | FY09 | FY10 FY11 Target YTD Month | Status
New Workers' Compensation Indemnity Claims
per 200,000 Exposure Hours 1156 808 1124 603 854 973 1017 Feg ;;T 2 g‘:,g e
(T month lag) ' '
Metro Red Line {MRL)
On-Time Pullouts 9961% 99.76% 99.79% 99.97% 99/55% 90.86%  99.00% . - @
';”;ﬁ]’:e“'s""es Betwoen Chargeable Mechanical o o7 17060 26,743 47482 38771 34194 35000 35421 30490 <>
In-Service On-lime Performance” 99.27% 99.38%  89.54% 99.69% 98.00% 99.78% 99.71% ‘
Traffic Accidents Per 100,000 Train Miles 0.22 0.00 0.30 0.07 0.00 0.29 0.10 0.00 0.00 Q
Comptaints per 100,000 Boardings 0.66 0.41 0.50 0.37 0.41 0.51 0.50 0.46 0.64 .
Metro Blue Line (MBL),
On-Time Pullouts 99.76% 99.72% 099.62% 99.74% 9971%  99.10%  99.00% : - ®
f;ﬁﬂer"es Between Chargeable Mechanical ¢ 00 35125 31278 27051 20830 14194 20000 15017 11995 <>
In-Service On-time Performance” 08.81% 98.24% 98.81% 99.11% 95.00% 9796%  92.96% '
Traffic Accidents Per 100,000 Train Miles, 0.96 1.35 1.65 1.26 1.45 1.76 1.689 1.62 250 @
Complaints per 100,000 Boardings 0.78 0.53 0.64 0.58 0.80 0.81 0.75: 1.06 195 &>
Metro Green Line (MGrL)
On-Time Pullouts _ ~ 99.97% 99.54% 99.80% 99.95% 99.8%% 99.85% 99.00% &
r;il':e“:"es Between Chargeable Mechanical o000 57471 36727 19,195 13,589 11,831 20000 15404 17724 <> |
In-Service On-time Performance” 90.14% 98.90% 99.26% 9950%  95.00% 99.57% 98.86% @
Traffic Accidents Per 100,000 Traln Miles 0.00 0.00 0.00 0.07 0.00 007 0.07 0.08 0.00 Q
Complaints per 100,000 Boardings 0.92 0.72 0.81 0.82 0.76 1.13 1.03 113 149 <> |
Metro Gold Line (MGoL.) |
On-Time Puilouts 99.97% 099.95% 99.95% 99.95%  99.86% 99.99%  99.00% - @
';":”au” m’::"es Between/Chargeabie Machanicall o, o0 5775 30521 24250 16451 21087 20000 17352 32942 <>
In-Service On-time Performance” 97.88% 0938% 89.12% 99.58%  95.00% 9963% 99.18% @
Traffic Accidents Per 100,000 Train Miles 0.12 0.23 0.43 0.21 0.82 0.61 054 0.40 000 <> |
Complaints per 100,000 Boardings 2.71 188 157 150 1,68 122 1.11 1.22 081 <> |

“Effective December 2009, 1SOTP calculated differently.
Green - High probability of achieving the largel {on track),

«C>Yaollow - Uncerlain If ihe larget will be achiaved — slight problems, dalays or managemant lssuss.

B Red - Figh probability that Ihe (arget will nat be achieved — significant. protiems and/or delays.

Metro Operations Monthly Reportifor March 2012
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Definition: In-Service On-Time Performance measures the percentage of trains leaving all timecheck
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The higher

the number, the more reliable the service.

Calculation: ISOTP% = [{100% minus [(Total runs in which a train left any timecheck point either late or

early) / by Total scheduled runs) X by 100)]

Heavy Rail (Red/Purple Line) ISOTP

100.0% e -

0—.\’_f G :“"‘W
4

09.5% f— -— . —

99.0% |- S

98.5% 9

98.0% —

87.5%

Mar-11  Apr-11  May-11  Jun-11

Jul-11 Aug-11 Sep-11 Oct-11 Now-11  Dec-11

Jan-12 Feb-12 Mar-12

[ g Haavy Rall (Red/Purple Ling)

e (3301

Remaining Above the Goal line is the target.

Light Rail (Blue, Green, & Gold Line) ISOTP

98.5%

97.5%

96.5%

95.5% 1

94.5% 1

893.5% —

82.5%

Mar-11  Apr-11  May-11  Jun-11  Jul-11  Aug-11  Sep-1%

i— e | gt Rail Goal i Blua Line

|- =

O

ct-11  Nov-11 Dec-11 Jan-12 Feb-12 Mar-12

m—ndipms Gt Ling e Gold Line
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RAIL SERVICE PERFORMANCE - Continued

Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours
delivered after subtracting cancellations, outlates and in-service delays.

Calculation: SRSHD% = (1-(Total Service Hours Lost / by Total Scheduled Service Hours)}

00.15% Heavy Rail (Red/Purple Line) SRHD
100.1

99.9% 1

99.7% | — — -

99.6% | _ = R

99.3% — —

99.1% ' }

gB.gVD T T T T T T T g T T T
Mar-11  Apr-1t  May-11  Jun-1t  Jul-11  Aug-11 Sep-11  Oct-11 Nov-11 Dec-11 Jam-12 Feb-12 Mar-12

e Rod LinG m— w— Prigr Year

Gosl J

Remaining At the Goal line is the target.

Light Rail (Blue, Green & Gold Line) SRHD

100.0% e —— e _
95% 1 Teso% \\ .

99.0%
98.5% +- =
98.0% | - ——————— ==
97.5%
97.0% -—— = ————— *X*
96.5% - : \
96.0%

95.5% . . ‘ ‘ v ‘ . . ‘ : ‘
Mar-11  Apr-11  May-11  Jun-11  Jul-11  Aug-11 Sep-11  Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12

——e— 8hkie Ling —@— Graen Line ~——dr— (Gald Line = == | T Rail Prior Year

Goal
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RAIL SERVICE PERFORMANCE - Continued

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle Failures
are vehicle systems failures that occur in revenue service and during deadhead miles in which the vehicle
did not complete its scheduled revenue trip or in which the vehicle did not start its next scheduled revenue
trip.

Calculation: MVYMBRVF = Total Vehicle Miles / Revenue Vehicle Systems Failures
Remaining Above the Geal line is the target.

Heavy Rail (Red/Purple Line)

64,500

54,500 1

44,500

l 34,500 {30,000 \ 0

| 24,500 — : .

T

14,500 Y T T T T T ‘ T T ™ T
Mar-11  Apr<11  May-11  Jun-11 Jul-11  Aug-11  Sep-11  Oct-11  Nov-11 Dec-11  Jan-12 Feb-12 Mar12

HR GOAL —&— Red Line

Remaining Above the Goal line is the target.

Light Rail {Blue, Green & /< Line)

34,500 - |

29,500

24,500 +2 X &

18,500 -

14,500 -+
4

9,500
4,500 T T T - - v - v - - ~ ]
Mar-11  Apr-11  May-11  Jun-11  Juk11  Aug-11  Sep-11  Oct-11  Nov-1T Dec-11 Jan-12 Feb-12 Mar-12
LR GOAL T..._.. Biue Line —ii— Graen Lins - — Gol-d:na ]
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e RAILSERVICE FEREORMANCE sboitibucs

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure
hours. Indemnity — requires an overnight hospital stay or involves more than 3 calendar days of lost time.
This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Cilaims/(Exposure Hours/200,000)

One month lag in reporting.
Remaining Below the Goal line is the target.

Rail Combined (Blue, Green, & Red/Purpleline) l

3.5 T T T T T T T T T T
Feb-11  Mar11  Apr-11  May-11  Jun-11  Jul-11  Aug-11  Sep-11  Cct-11  Nov-11 Dec-11  Jan-12 Feb-12

Rall Goal —@— Ops Systemwide Claims e Rall
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Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of
the scheduled pullout time. The higher the number, the more reliable the service.

Calculation: OTP% = [(100% - [(Total cancelled pullouts plus late pullouts) / by Total scheduled pullouts) X
by 100)]

Rail On-Time Pullout data not available beginning January 2012.

Heavy Rail (Red/Purple Line) |
100.0% f 0\/ @ +— Ov‘ + * L 4
99.5% 1 — =
99.0% [99.0% ]
99.0% - — —_— —
98.5% T = ——
98.0%

98.0% -
97.5% . . . . - v . v ' v .

Dec-10 Jan-11 Feb-11 Mar-11  Apr-11 May-11 Jun-11  Jul-11  Aug-11 Sep-11  Oct-11 Nov-11  Dec-11

| —— Haavy R;nl (Red/Purple Line)

]

Remaining Above the Goal line is the target.

Light Rail {Blue, Green & o /c Line)

100.0%

99.5%

89.0% -

98.5%

98.0%

97.5% 1

97.0% -

96.5% -

96.0% ; - — - - - - . : -
Dec-10 Jan-11 Feb-11 Mar-11  Apr-11  May-11 Jun-11  Jul11  Aug-11 Sep-11  Oct-11 Nov-11 Dec-11

—_—
Gosl —&— Blua Lina —&— Green Lina == ol Lina

| S _— S |
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Metro Qperations Monthly Report for March 2012

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator
measures system safety.

Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub

Miles / by 100,000)) R—
= -.a‘ em 7,‘-, T -

4.3

4.1 4 —

3.9 7

3.7 1

| 3.5 +-

3.3 —/ N > —
. 3.10
31 7 T-'_q—'-""ﬁ ,I \ P |

29 — £
\ /

2.7 - : . - - = - - - .

Mar-11  Apr-11 May-11  Jun-11  Juk11  Aug-11  Sep-11  Qct-11  Nov-11 Dec-11  Jan-12 Feb-12 Mar-12

1

| Goal — e Prior Year —— Syt rreite

|

Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late filing of reports,
As of Aug. 07, Accident code 482 (alleged accidents) has baen excluded from "Accidents per 100,000 Hub Miles” calculation per managemant
decision.

Remaining Below the Goal line is the target.

Div.3 = Div.5 ' Div.6 Div.7 v, Div.40  Diw.15  Div.18 Systemwide

N Jan-12 . Fab-12 —Mar-12

Goal
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Metro Operations Monthly Report for March 2012

Safety Performance Continued

T TN e e pasg |

Definition: Number of accidents that are coded 482 "alledged” accidents in prior 13 months an
accident determination as avoidable (A), pending investigation (P} or unavoidable (U}.

Dk, B Rl

dthe
Calculation: Number of accidents in prior 13 months coded 482 "alledged” in the categories of A, P

or U.

NOTE: Accldent code 482 (alleged accidents) has been excludad from “Accidents per 100,000 Hub Miles” calculation par management dacision,

5.0

4.5 ———

4.0

35

3.0

2.5

2.0
1.5
1.0

0.5 4—

0.0 4

Div. 1 Div.2  Div.3 Div.5  Di.6 Div. 7 Div. 8 Dv.9  Dv.10  Dv.15  Div.18

| A Tolal 482-A ETotal 482-P OTolal 482-U ]

Remaining Below the Goal line is the target.

Div 1 Div 2

8 a8 =
7 T = -G
6 6
|3 5
4 4
3 3
2 24

1 1
0 T T T T T T 0 L L i

M A M J J A ] o} N o J = M M A M J o A S 0 N D J F M

1
Div 3 Div5

8 - 8 f
7 —_— e 7 K
6 = = -— 6 I . P
5 5 |
4
3 ; N\ —
2 2 =
1 1
0 * 0

M A M J J A 5 0 N D J F M M A M i J A s o} N D J F M
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mance Continued

Remaining Below-fhe Goal line is the target. ) .
Div 6 Div 7
| 14 A__ =
| 12 4 - 7 —
10 6
X a
6 3
. 2
2 1 — = =
0+ T T 0 -
M A M J J A 8§ O N J F M M A J A 8 N D J F M
L |
Dlv &

OaNWRAREO O~ ®

Div 15

O N WhOO~@©

OoO=2hNwhaom~om
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._dSafe Pe_rformqnce antin_l_.ted_

r‘cgim— I - A
L

=2

Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator
measures system safety.

Calculation: Passenger Accidents Per 100,000 Boardings = (The number of Passengers Accidents /
by {Boardings / by 100,000))

0.85

0.75 -

0.65 1

0.55 4

0.45

/
0.35 fu s - F |' 0.30 ‘,'

025

0.15 v ; r
Mar-11 Apr-11 May-11 Jun-11 dul-11 Aug-11 Sep-11 Cet-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12

— s —— = Prior Your B : Goal J

Remaining Below the Goal line Is the target.

Note: The thirteen months prior to the reperting month are re-examined each month to allow for raclassification of accidents and
late filing of reports.

1.50
1.40 4+ I W I
1.30
1.20
1.10
1.00 { -
0.90
0.80
0.70
0.60
0.50
0.40
0.30 -
0.20
0.10 |-
0.00

lo31] sl
: 018 | g . L. ,
Div.1  Dv.2 Dw3 Dw5 Dw6 Dw? Diw8  Dv9 Dwv10 D15 Div.18 Systerwide

—_— —
L B fan-12 e Fab-12 — Mar-12 — Goal :I
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Definition: Work-related injuries and ilinesses that result in: death, loss of consciousness, days away
from work, restricted work activity or job transfer, or medical treatment beyond first aid.
Calculation: Number of OSHA Injuries / llinesses Filed / (Exposure Hours / 200,000)

One month lag from current month

ab-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep—11 Oct-11 MNav-11 Deé-11 Jan+12 Feb-12

L Rall Gost Qi i Rall PR J

Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of injuries and late
filing of reports.

Remaining Beiow the Goal line is the target.

£350 b S tE AT &

| - M2 M3 M5 ME M7 - Me Lk . M 10 M15 M 18

l I— N Oec-11 S Jar-12 ) Feh-12 e ol |
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Definition: Number of paid working days lost due to employees workers' compensation injuries each
month per 200,000 exposure hours.

Calculation: (Total Temporary Disability Benefit Payments / Estimated TD Benefit Rate) x (5/7)/
(Number of Exposure Hours / 200,000)

One month Iag_from current month

I .

.

= e e —

1,200

1,100 -

T

1.000
900
800
700
600 -

500

400
Feb-11

Mar-11  Apr-11  May-1t  Jun-t1  Ju-11  Augit  Sep11  Oct41  Nov#1  Dec1l  Jan12  Feb-12

—p S VA — e Prior Year

One month lag from current month

Div 1

Dlv 2 Div 3 Biv s Div§ Div? Div B Div 8 Div 10 Div 15 Div 18 Rail Systemwide

WDec-11 WJen-12 GFeb-12 J
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Safety Perfonmance Continued
Definition: Average number of Rall Acc1dents for every 100 000 Revenue Tram Miles traveled This
indicator measures system safety.
Calculation: Rail Accidents Per 100,000 Revenue Train Miles = (The number of Rail Accidents / by
(Revenue Train Miles / by 100,000))

Heavy Rail (Red/Purple Line) Rail Accidents
0.25

0.20 —

0.20 0.20
0.15 | — - e

0.10 ——— —————————
0.10

0.05 = — —

0.00 l 3 & 4 L 3 i A 4 4 4 4 4 Y
Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sap-11 Oct-11 Nowv-11 Dec-11 Jan-12 Feb-12 Mar-12

l:_ —dr— Red Line T HR Goal

Light Rail (Blue, Green & Gold Lines) Rail Accidents

3.50

3.00

2.50

0.00 < 8- & ¢ : —
Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug 11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12

[ P T ——Greenine —&— GoK Lins LR Gogi ]

Remaining Below the Goal line is the target.
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Metro Operations Monthly Report for March 2012

_Safn_at_y Egr{qrmamcie Eontinuedl

Definition: Average number of Rail Passenger Accidents for every 100,000 Boardings. This indicator
measures system safety.

Calculation: Rail Passenger Accidents Per 100,000 Boardings = (The number of Rail Passenger
Accidents / by (Train Boardings / by 100,000))

o

Rer—

Heavy Rail (Red/Purple Line) Passenger Accidents
0.03

o )\ W /\

002 +\— — L B

0.01 1

0.01 1 - : —

0.00 s L I L & T = k& A
Mar-11  Apr-11 May11  Jun-1 Jul11 Aug11 Sep11 Oct-31 Now-11  Dec-11  Jan-12  Feb-12  Mar-12

—dr— Red Line — HR Goal

Light Rail (Blue, Green & Gold Lines) Passenger Accidents
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B
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Definition: Average number of customer complaints per 100,000 boardings. This indicator
measures service quality and customer satisfaction.

Calculation: Custormer complaints per 100,000 Boardings = Compiaints/(Boardings/100,000)

2.0 . = = . [2.20 | - - ¢ T T I| 220 I
Mar-11 Apr-1% May-11  Jun-11 Jul11 Aug-11  Sep-1 Oct-11 Nov-11  Dec-1?  Jan12  Febi2  Mar-12

Goal s Prior Yaar e Total Complaints/10CK Brdge |

Remaining Below the Goal line is the target.
| = S e %* ;= iy i B e T . o
fi ’ - Y <Vl = Widrch U _

- - .

L e TR - W
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Div 1 Div2 D3 Div5 DivB D7 Div8 Oivg Diwv 10 Div 15 Div 18 Systemwide
i_ . Jon-12 S Fab-12 —1 Mar-12 Goals
e % T T [ oo 1 = Y
- COMPLAIN ,000 - s a2
) Current Year == == == == = Prior Year — Goal
Remaining Below the Goal line is the target.
Div1 Div 2
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5.0 | 50 +— e ——
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0.0 - — .
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4@ Current Year = = = == = Prior Year
Remaining Below the Goal line is the target.

Goal

COMPLAINTS PER 100,000 BOARDINGS - Continued

6.0 i . 6.0
5.0 5.0
40 40
3.0 3.0
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10 |

0.0 , . — 0.0

Div 5

Y S

1.0 +

1.0
0.0
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Definition: Average number of new workers compensation indemnity claims filed per 200,000
exposure hours. Indemnity — requires an ovemight hospital stay or involves more than 3 calendar
days of lost time. This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)
Metro Operations Trend

One month lag from cument month.

17.5

15.0 1-

12.5

10.0 v o, S k/

7.5 — =

5.0 . - ‘ ‘ ‘ ‘ ‘ : s . .
Feb-14  Mar11  Ape11  Mey-11  Jun-M Jul-11 Aug-11  Sep-11 Oct-11 Nov-11  Dec-11  Jan-12  Feb-i2

L

Remaining Below the Goal line is the target.

Goal —— Sysemewide — e Prigr Year —§‘

NEW CLAIMS PER 200,000 EXPOSURE HOURS - MONTH BY BUS DIVISION & RAIL
Definition: Average number of new workers compensation indemnity claims filed per 200,000
exposure hours. Indemnity — requires an overnight hospital stay or involves more than 3 calendar
days of lost time. This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000}

. -l s“ — — e L e e T * s . g s — :
One month lag from current maonth. Remaining Below the Goal line is the target.
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Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours. Indemnity —
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New Claims/{Exposure

Hours/200,000)

One month lag in reporting.
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DPiv 2

Remaining Below the Goal line is the target.
One month lag in reporting.

Div 3
50

Div5s

45 |

40 |

35 -

30

25 |-
20

— Syatermwile

One month lag in reporting.
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS - Continued

Remaining Below the Goal line is the target.
One month lag in reporting.

Divs
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35 A1
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One month lag in reporting.
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One month lag in reporting.

Div 18
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Definition: Work-related injuries and |Ilnesses that result in: death Ioss of conscuousness days away from work, restricted
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours,

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours = New Injuries /(Exposure Hours/200,000)

One month lag in reporting.

Div 1

Syslamwice

Remaining Below the Goeal line is the target.
Cne month lag in reporting.

Div 3 Div 3
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Cne month iag in reporting.

Div 6
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Remaining Below the Goal line is the target. OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS - Continued

One month lag in reporting.

Div 8 Div 9

One month lag in reporting.

Div 10 ] Div 15

One month lag in reporting.

Div 18
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NUMBER OF mmmspmmm EX

Definition: Number of paid working days lost due to emptoyees workers compensatson injuries each month per
200,000 exposure hours. This indicator measures use of Transitional Duty Program.

Calculation: : (Total Temporary Disability Benefit Payments / Estimated TD Benefit Rate} x (5/7) / (Number
of Exposure Hours / 200,000)

One month lag in reporﬁng. -

Div 1 | l Div 2
5,000

4,000 |-
3,000
2,000 -
1,000

0

-1,000 T . : -
F M A M J 4 A S O N D J F F M A M J J A S O N O J F
! [ — S ylarnwide —_T1 ——Q_—NH - ‘ ! —— Sysiamwide N 7—.—T27 —r— M 2
Lower is better.
One month lag in reporting.
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NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS - Continued

One month lag in reporting.

Div8 Div9
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One month lag in reporting.
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Definitlon: A performance awareness program designed to increase productivity and efficiency,

Calculation: Performances by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11 being the best and 1 being the worst. Each
score for each performance indicator is then multiplied by the weight assigned to the particular performance indicator and then summed. Summed values are
sorted from high to low and the Division with the highest score wins the program award for the month.

Waight Div t Div 2 Div 3 Div & Div & Div 7 Div 8 Div g Div 10 Div 15 Div18

oints 3 ) T 4 10 2 11 g 1 8 il

oints 8 2 1 5 1 9 10 & 3 4

oints 2 10 10 6 10 4 5 7 3 8 1
ne month lag

otals 3.70 5.90 .70 4.B0 10.20 4.00 8.00 7.80 2.00 7.20 4.7

RANKING

oW, & DIV. 8 niv. 9 DIV, 15 ot 3 o, 2 DIV. 5 iV, 18 oiv, 7 DIV. 1 DIV. 10
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"HOW YOU DOIN'?" PROGRAM - Continued

Monthly Caiculafions - March 2012

Metro Bus - Transportation

Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Performance by Division are ranked from best to worst. A score of 1to 11 is assigned, with 11 being the best and 1 being the worsl. Each
iscore for each performance indicator is then multiplied by the weight assigned to the particular performance indicator and then summed. Summed values
are sorted from high (o low and the Divisionwith the highest score wins the program award for the month.

Metro Operations Monthly Report for March 2012

i o Transportation E o
k Weight Div 1 Div 2 Div 3 Div 5 Div 6 Div7 Div 8 Div® Div 10 Div 15 Div 18
n-Semvice On-Time
[Performance 25% 0.805 0.739 0775 0.781 0.820 0,742 0787 0.763 0.743 0.769 0.751
Points 10 1 8 1" 2! 9 ) 3 8 4
Miles Between
Total Road Calls 10% 1757.46 1993.61 1814359 3964.15 1752.89 5080.03 3809.92 1606.38 3007.36 216163
|Points 3 5 4 10 2 11 9 1 8 |
lAccident Rate 25% 4.81 4.81 3.60 832 KN 4.2 216 i 4.18 379 422
Points 2 3 9 1 7 6 10 1 5 8 |
Complaints/100K |
|Boardings 15% 207 252 201 3.66 3.60 332 576 310 4.11 4.36)
Points 10 9 4 11 5 6 7 1 L 3 2
New WC Claims |
/200,000 Exp Hrs® 25% 2154 2411 3.58 32,00 0.00 3124 46.42 2456 18.65 2391 10.62
Points 7 i 10 2 11 3 4 4 8 6 9
*Qne month lag
Totals 6.55. 410 7.80 4.80 9.00 s 715 505 T301 6.25 XL |
FINAL Transportation Divislon Ranking (Sortad)
RANKING Div. DIV. ¢ DIV. 3 DIV. 8 DIV. 1 Div. 15 DIv. 9 DIV. 10 Div. 18 DIV.5 DIV, 2 DIV.7
Score 9.00 7.80 715 6.55 6.25 6.05 5.30 5.15 4.80 4.10 3.85
Rank 1st 2nd ath 3th Gthy Ith 8th 9th 10th 11th
— TRANSPORTATION |
900 T = = ———— |
' 7.80 l
8.00 1 £ :
715 .
7.00 i ] 6.55. 3
| i o £.25 5.05 l |
6.00 i 3 — izwlr 3 T = 4
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o
a 400 4 = 1 - s ! i |
3.00 \
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| | ) i
| | | | . |
1.00 | [ | 3 E T+ — f——
— 1 |
o0 - . s - : 4 ‘ . -
DIv. § Div. 3 DIV. B DIV. # DIV. 15 DIv. 9 DIV, 108 DIV. 18 DIV. 5 o 2 DT
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Definition: A performance awareness program designed to increase productivity and efficiency.

Calculafion: Data reflects a cumulative total of performance data for each performance indicator for the three months in the
most current closed quarter. Performance by Division are ranked from best to worst. A score of 1to 11 is assigned, with 11
being the best and 1 being the worst. Each score for each performance indicator is then multiplied by the weight assigned fo
the particular performance measure, summed with the other scores for that Division and serted from high to low score.

Div 1 ~ Div3 Div5 Divé  Div7? Div8 Div 9 Divi0 Div15  Divi8

Points 3 4 6 2 9 5 1 10 1 8 7

Paints ' g 4 3 7 1 5 10 2 8 11

Points *
" One month Lag Dec 11 - Feb 12

Transportation

" One month Lag Dec 11 - Feh 12

Totals

DIv. 15 Div. 1 DIvV. 5 Div. 7 Div. 10

9.00
8.00
7.00 -
6.00

_‘E 5.00

S a00 |
300 |
200 |
1.00
0.00

Div. 8 DIV. 6 OIv. 9 DIV. 3 Div. 15 DIV. g Div. 18 Div. 2 DIvV. 5 DIV, 7 Div.10 !

Metro Cperations Monthly Report for March 2012 Page 43



METRO FINANCIAL STATUS




Los Angeles County Metropolitan Transportation Authority

Financial Status
March 31, 2012

FTA Quarterly Review
May 2012

@ Metro




3Q FY12

e Y-0-y, actual cash flow PA, PC, MR, TDA sales taxes 8.6%
higher and ahead of budget

e LA County unemployment bounced over 12% again

o Transit indicators — FY-t-d March, slightly lower than last
quarter
— Ridership 2.3% above prior year
e Bus ridership, 1.6% up vs prior year
e Rail ridership, 5.1% up vs prior year
— ES Gold year opened in Fall 2010

— Fare revenues 0.2% below prior year
o Impacts of fare changes implemented in August

@ Metro




3Q FY12

e Crenshaw TIFIA discussions initiated

e Foothill maintenance facility issues
settled

e Global financial markets volatile

o Foreign sovereign debt concerns/resolution
e 10 and 30-year Treasury rates remain low

@ Metro



FY12 Look Ahead

e Labor contracts
e LRVs

e Environmental documents
— Connector
— Subway

e Budgets
- MAP - 21
— May Revise
— MTA budget

o TIFIA loan negotiations - execution before Sept 1, 2012

@ Metro
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FTA Quarterly Planning Update
May 30, 2012

Metro PE Reports
»  Westside Subway Extension
» Regional Connector

Metro Planning Reports
« Small Starts Projects
— Wilshire BRT
— Gap Closure Project

» Other Projects
— East San Fernando Valley North-South
— Airport Metro Connector
— South Bay Metro Green Line Extension
— Eastside Transit Corridor Phase 2
— Restoration Historic Streetcar Service

— American Recovery and Reinvestment
Act of 2009 (ARRA)

@ Metro
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Westside Subway Extension




= Melro Rail & Station

# Transter Station
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Westside Subway Extension
Administrative Final EIS/EIR

Status
« April 22 - CEQA Public Availability Period concluded
» April 26 - Metro Board certified Final EIR for 9-mile project
— Adopted project definition for Phase 1 to La Cienega
— Filed Notice of Determination for Phase 1
— Approved funding of $381M for Phase 1 to La Cienega in LRTP

— Granted request by City of Beverly Hills under CPUC §30639 for a
special Board Hearing for Century City Station Alternative Locations

« May 17 - Beverly Hills Public Hearing held (per CPUC §30640)
« May 22 - NEPA Public Availability Period concluded
« May 24 - Metro Board meeting
— Adopt findings from hearings
— Issue decision
— Possible consideration of Phases 2 and 3 |
» May 30 - Close of CEQA 30-day Statute of Limitations for Phase 1

@ Metro




Nestside Subway Extension
Final EIS/EIR Schedule

2010 | 2011 12012
o[N[D[J|F[mM[a[mM|s]|u]A]ls

O
=z
o
o
-n
=
>
<
o
e

Board Action on DEIS/DEIR-Select
- )
' LPA-Approve DEIS ’ R

Submit Request to enter FTA ’
Preliminary Engineering

FTA Review/Approval to Enter PE 1 "='-.1
Phase _——

—11201p

Prepare Administrative |
FEIS/FEIR/PE

S
poo oo pooosspoocoppoese [ A X N ]

FTA Review/Approval to Cir;culate K--*["
FEIS/FEIR o |

Public Circulation of Final EIS/EIR

1

Board Certification of FEIS;
Adoption of Project (Phase 1) ’ 41412

Phases 2 and 3

Board Meeting - Potential action " _5/9012

—6/2D12

Record of Decision from FTA

Last Revised: 05/2012

@ & = VITA Original @ -rFTARevisionto €__>=FTA Action
Metro

Milestone Date Milestone Date



side Subway Extension
Construction Phasing
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ooy 1

Westside Subway Extension
PE Design Progress Update

Advanced Preliminary Engineering - Major Recent Activities

« Continued meetings with LADWP to define roles and responsibilities
for the assignment of the design and contracting method for the
relocation and/or support in-place of utilities

» Continued meetings with City of LA (LABOE, LADOT, LABSS,
LABSL and ConAD) towards defining and resolving outstanding
Master Cooperative Agreement issues

* Recent meeting with Veterans Administration staff to continue
design and construction planning for Westwood/VA Hospital Station

« Meet with LA County Museum of Art (LACMA) to develop agreement
for a second entrance on north side of Wilshire Boulevard near
Broad Museum as a locally funded betterment for the project

@ Metro




stside Subway Extension
Project Schedule

2012 2013 2014 2022
JIJIA|S|O|N|D|J|FIM[A|IM]|J JIA|S|OIN|D

£
-
a4
>
z
C
£
>
R
@]
z
o
C
M
=z
>
Z

MTA Board

2012
Certification &

1
Peo

TA Record of

Decision 064201

5

o.;.colioe.o-o-o-edno ssheo

Entry Into Final

’--1&2012

Design

FFGA : _

Negotiations L » FLJ" Funding| Grant JAgleement
Final Design [ 3 LB LL I

| <2

a.
*
||
|
|

N

Minor/Utilities

Construction Fagriak F) i

=
b

Major
Construction

Systems
Pre-Revenue
Testing

Revenue
Service Date

cocoOopReaOROeeT .-o-roio

1212022 ’I

Last Revised: 5!2%1 2

’= MTA Milestone Date ‘ = FTA Milestone Date
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Westside Subway E

S

xtension

Project Budget and Expenditures

Current Project Budget and Expenditures

DESCRIPTION BUDGET | THROUGH WAR.12
AGENCY 7,647,004 1,964,445
PRELIMINARY ENGINEERING 62,776,065 41,903,698
TUNNEL ADVISORY PANEL 832,241 729,906
IPMO 69,541 35,771
OTHER PROFESSIONAL SVCS 385,000 1,897
RIGHT-OF-WAY 15,275,000 39,500
OFFICE SPACE LEASE 943,086 750,150
3RD PARTY iJTIL[TIES 1,985,429 320,846
PROJECT CONTING_ENCY . 1,150,694 _ =OL

91,064,060 45,746,213

@ TOTAL
Metro



Westside Subway Extension
Project Budget and Expenditures

Current Project Capital Cost Estimate

YOE
DESCRIPTION DOLLARS

-~ ($ IN MILLIONS) _
10 GUIDEWAY & TRACK ELEMENTS $1,213
20 STATIONS, STOPS, TERMINALS, INTERMODAL 1,409
30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS 79
40 SITEWORK & SPECIAL CONDITIONS R 176
50 SYSTEMS 304
SUBTOTAL CONSTRUCTION 3,181

60 ROW, LAND, EXISTING IMPROVEMENTS 461
70 VEHICLES 301
80 PROFESSIONAL SERVICES 725
90 UNALLOCATED CONTINGENCY 461
100 FINANCE CHARGES - 533
TOTAL COSTS $5,662

@ Metro o
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Final EIS/EIR

« June 2012 - Anticipated Record of Decision

Advanced PE/Entry into Final Design
* June 2012
— Financial Capacity Assessment
— FTA Risk Assessment
* Continue Third Party Coordination
» QOctober 2012 - Entry into Final Design

@ Metro
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Regional Connector Transit Corridor
Final EIR/EIS

Status

* February and March 2012 - Board delayed action to allow
additional time for staff and stakeholders to discuss/address
concerns related to construction impacts

* April 26 - Board adopted the project and certified the Final
EIS/EIR

« Refined cost estimate to $1.366 million for LRTP
* May 29 - Close of 30-day CEQA Statute of Limitations

* Metro staff will return to the Board within 60 calendar days
with recommendations to minimize construction impacts on
Flower Street and budget impact

@ Metro
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Regional Connector Transit Corridor
Final EIR/EIS Schedule

2010

2011

2012

J1J

<
>
<
e

Board Action on DEIS/DEIR-
Select LPA-Approve DEIS

@ 10010

Submit Request to enter FTA
Preliminary Engineering

@ 1/pord

FTA Review/Approval to Enter
PE Phase

Prepare Administrative
FEIS/FEIR/PE

—1A

Supplemental EA/Re-
Circulated EIR Begins

FTA Review/Approval to
Circulate FEIS/FEIR

B e i

—p—— =,

Public Circulation of Final
| E_ISIEIR

Board Certification of FEIS;
Adoption of Project

N' I EEE N I E XN ] e 00000 CPdo00O0Ooeo00pPpoes e

&
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&

Anticipated Record of Decision
from FTA
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. ‘%,
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’= Milestone Date

Q) = FTA Action

Last Revised: 5/2012

-6/2012
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Regional Connector Transit Corridor
PE Design Progress Update

 March 30 - Final PE Submitted
* February through April - Conducted Stakeholder Meetings

— 15 meetings with Financial District Stakeholders to
address concerns related to cut/cover activities in the area

— 4 meetings with the Japanese Village Plaza to address
concerns regarding construction/operational
noise/vibration/parking and future development of property

* Continued development of technical specifications and
coordination meetings with Metro procurement staff

* Agency coordination meetings conducted with LADOT and
LABOE regarding utility and traffic impacts

@ Metro
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Regional Connector Transit Corridor
Project Schedule

2012 2013 2014 » 2019
JIFIM[A|MJ[J|A|S|O|[N|D|J|F[M|AMJI|]J|A|S|O|N|D|[J[F|M J| A| S| O] N| D
Entry into Final : d'” 101201
Design . W‘P i
FFGA |
Negotiations ’
Third Party [ E] J

Coordination

- ,
Construction . ]
Revenue E | |
Testing >
Revenue .
Operations 11/01 9~y.’

Last Revised: 5/2012

E Metro = Milestone Date ®= FTA Action
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Current Project Budget & Expenditures

DESCRIPTION

CURRENT
BUDGET

EXPENDITURES
THROUGH MAR-12

AGENCY

TUNNEL ADVISORY PANEL

@ Metro

IPMO

OTHER PROFESSIONAL SVCS

OFFICE SPACE LEASE

3RD PARTY UTILITIES

32,106,463

PROJECT CONTINGENCY

6,303,331

2,881,540

1,061,258

6,704,200

400,000

1,873,764
23,306,705

116,555

TOTAL

50,290,587

26,279,079




Current Project Capital Cost Estimate

DESCRIPTION Ygfnzﬁbgﬂs'}s

10 GUIDEWAY & TRACK ELEMENTS $264
20 STATIONS, STOPS, TERMINALS, INTERMODAL 7 337
30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN, BLDGS 0
40 SITEWORK & SPECIAL CONDITIONS 7 162
50 SYSTEMS 77
SUBTOTAL CONSTRUCTION, 840

60 ROW, LAND, EXISTING IMPROVEMENTS o7
70 VEHICLES 19
80 PROFESSIONAL SERVICES 263
90 UNALLOCATED CONTINGENGY ) 123
100 FINANCE CHARGES _ o
$1,342)

TOTAL COSTS

@ Metro
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Regional Connector Transit Corridor
Next Steps

Final EIS/EIR
« June 2012 - Anticipated Record of Decision

Advanced PE/Entry into Final Design
* June 2012
— Financial Capacity Assessment

— FTA Risk Assessment

» October 2012 - Entry into Final Design
* Continue Third Party Coordination

@ Metro
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Anticipated

Admin Draft
Final Eisier | M4 Board | Resordal \Approvalta)  pog
Action Decision |Enter Final
to FTA o
- - _Design _
Westside Subway Mar-12 sl Jun-12 Oct-12 TBD
May-12*** }

Regional Connector |  Jan-12 Apr-12 Jun-12 Oct-12 TBD

*Award of a construction contract prior to executing an FFGA will require a Letter of No Prejudice (LONP)

**Phase 1 only

***Potential Board action on Phases 2 and 3

@ Metro
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12.5 mile project with 9.9 miles of improvements
Includes 7.7 miles of peak-period bus lanes
Total Project Cost $31.5 Million

L i

4 WEST H§LLYWOOD

LOS ANGET'L,

LA Co “w_:j
AN

Legend

Il Reconstruct curb lanes,

restripe to bus lanes

W Restripe curb lanes to bus lanes

I widen street, add EB bus lane,
{fengthen EB left-turn pocket

Pl widen street, add EB bus lane,
restripe WB curb lane to bus lane

No bus lane

g e F




Wilshire Boulevard Bus Rapid Transit

Status

Amendment for remaining $13.5 million FY10 earmark has
been submitted and awaiting FTA award

March 1 - MOU with City of LA for design and construction
fully executed

City of LA preliminary design 95% complete and final design
beginning

County of LA final design work 80% complete

Continuing to work with City and County to accelerate project
schedule

@ Metro
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Wilshire Boulevard Bus Rapid Transit
Proposed Bus Lane Opening Schedule
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FY 2012 ] FY 2013 FY 2014 FY 2015
- Q2|3 |d Qi [Q2 Q| Q1 [Q[Q3][Qd | Q1 [Q2] Q3
TPS Enhancements . E .
Convert Curb Lanes to Bus Lanes - Westem lo S. e
Park View Segment .
= - == = L]
L ]
|Open Westem to S. Park View Segment .
Widening: Federal to Bonsall (inciudes final design & *
construction) =
— = = ]
L ]
Open Federal to Bonsall Segment .
N [ ]
Extend Eastbound Left-tum Pocket at Sepuiveda .
City of LA Preliminary & Final Design/Engineering .
(includes bid & award) i
L]
Reconstruct/Repave: San Vicente to Westem -2
— Ty L]
Widening: Barmingion to Federal .
Convert Curb Lanes to Bus Lanes - Remaining City of 4
Los Angeles Segments ) ¢
Open Centinela to Federal, Westwood, and San .
Vicente to Western Segments <
Other Project Improvements: >
L
TPS/Communication Upgrade 2 =
h L ]
| Construction Outreach _ . 1 = | '
L S Last Revised: 5/2012
. = Milestone Date
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| Gap Closure
Metro Rapid Lines

Includes 6 Metro Rapid Corridors
Total of 113 Miles
Total Project Cost $25.7 million




- P —/ —

Metro Rapid System Gap Closure

« July 2012 -Torrance/Long Beach Rapid grand opening

» City of Los Angeles Shelters:
- April 2012 - Approved branded pole/sign design
- May 2012 - Began permitting process and fabrication
- December 2012 - Projected completion

» Shelters in Los Angeles County and other cities:
- December 2012 - Projected completion

m Metro
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Metro Rapid System Gap Closure

Corridor

Signal Priority Status

Garvev/Chavez Construction complete

/ Acceptance testing 85% (up from 65%)
Atlantic Design 95% complete (up from 85%)
Sepulveda Complete in City of Los Angeles

Developing agreement with Culver Clty

Torrance/Long Beach

March 2012 - Signal priority agreement fuIIy executed
March 2014 - Construction completion

West Olympic

Completed

Venice

2014 - Developing agreement with City of Los Angeles

‘D Metro
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East San Fernando Valley North/South
Transit Corridors
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East San Fernando Valley North/South
Transit Corridors

Status

Van Nuys/Sepulveda
« Expanded Study Area to include Sepulveda and Sylmar/San Fernando Metrolink
Station

* Four Community Meetings (Sepulveda Corridor)

— Previously conducted three meetings along Van Nuys Corridor

— Supported Van Nuys Blvd Corridor

— Supported both Light Rail Transit and bus improvements

— Opposed Brand Blvd segment (disruption of median landscaping)
* Continuing Preparation of AA

Lankershim/San Fernando, Reseda, and Sepulveda

« Completed Final Report on Recommended Bus Speed Improvements
— No improvements recommended using Measure R funding

» Briefed elected officials |

« May 2012 - Metro Board received findings

@ Metro
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Next Steps

* Continue Van Nuys/Sepulveda AA preparation
- Complete Alternatives Screening Process
- Conduct Additional Community Meetings
-  Complete AA

@ Metro
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ernando Valley North/South
A/DEIS/DEIR Schedule

2012

2013

=

JiJ

M[J]|J

Metro Board Approves
AA/DEIS/DEIR Contract

969

Community Workshops (Pre-
Scoping)

LA City Council Consideration of AA

Metro Board Consideration of AA

Publish NOI (Scoping Notice)

Scoping Meetings

Prepare Administrativé
Draft DEIS/DEIR

(AR R SR AN ERES RN S RN N R R NN RN N

Administrative Draft
DEJS/DEIR to FTA

10/1

P01

FTA Review/Approval
to Circulate DEIS/DEIR

=

Notice of Availability of DEIS/DEIR

DEIS/DEIR Public Hearings
45-Day Review

[ A E N EENENI EESERENRKSENK:

Board Action on DEIS/DEIR-Select
LPA

LN ]

14

3

-k

ilestone DNate

Actio

Last Revised: 5/2012




Airport Metro Connector
(Formerly Metro Green Line to LAX)

Status
« April 2012
- Completed Alternatives
Analysis

— Recommended four
alternatives for environmental
review

— Board approved Project name
change

« Ongoing coordination with FTA,
FAA, and Los Angeles World
Airports (LAWA)

 Still determining next steps on
environmental review process

@ Metro
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Four alternatives advanced to environmental review phase:
| Modified LRT Trunk
Direct LRT Branch (Through LAX)
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Four alternatives advanced to environmental review phase (cont.):

Circulator (APM) o Circulator (BRT)

L0S ANGELES INGLEWOOD

Metro Crenshaw/LAX
Line (Planned)

Polential Lot C ' e  Potential Lot C
Area Station Area Stalion

hared Metro Green &

\ -
shared Metro Green & | IS8
Crenshaw/LAX Line

Crenshaw/LAX Line S8
{Planned)

|
Circulator alternatives are repreééntative of alternatives proposed in
LAWA's Specific Plan Amendment Study (SPAS).
All alternatives can serve the purpose and need of SPAS alternatives.




b
. RN
Two APMs are in the current LAX Master Plan
_LAX Mastar Plan (Allsmative B) . sy | LAX Master Plan (Aterative D) §2 i
“Yellow Light” Ground ;  “Green Light” Projects Related
Transportation Projects  to Ground Transportation sl
i : lg'i'dptacility &

l bl ! Peoplemover ——1 GT
: - R : b ’l

i ——

Ypeuaitey

T

Connection to
Green Line

8 wpan gy
o

« Note: The GTC-CTA Peoplemover (APM2) is a “Yellow Light” project requiring
extra analysis in SPAS. The ITC-RAC-CTA Peoplemover (APM1) is a “Green
Light” project not requiring further analysis in SPAS.
Metro *»  Source: LAWA presentation to Board of Airport Commissioners on August 2,

2010 titled “Ground Transportation Update”
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Next Steps

« Continue coordination with FTA, FAA and LAWA

« Continue design refinement, analysis, and consultation on
alternatives

m Metro
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Airport Metro Connector

AA/DEIS/DEIR Schedule

2011

2012

2013

JIFIMAIM|J

J|A|S|O|N|D

JIJ|A|S|O|N

lMetro Board Approves AA/DEIS/DEIR
Contract

@ - 32011

Community Workshops (Pre-Scoping)

LI

Initial Screening Report-Board

Schedule depends on
determination of environmental

Administrative DEIS/DEIR to FTA

Consideration " 201 2{ s |
Publish NOI (Scoping Notice) LgSched ule TBD - 5/2012
Scoping Meetings E]
Prepare Administrative DEIS/DEIR 4 ! |
@ 1012012

FTA Review/Approval
to Circulate DEIS/DEIR

Notice of Availability of DEIS/DEIR

‘- 1/2013

DEIS/DEIR Public Hearings
45-Day Review

Board Action on DEIS/DEIR-Select LPA

A ALEEZEEEREILIEIEEERILEAREE - wle I‘....*...t‘i [ EEEE R R N g

3

I.r 3/201

‘= Milestone Date

D= FTAAdtion

Last Revised: 5/2012
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Status

* Preparing Administrative
Draft EIS/EIR

« June 2012 - Administrative
Draft Ready for FTA

@ Metro

Build Alternative
4.6 miles

4 stations
13,000 Average Daily Boardings (2035)
$540 Million* (2009$ from AA study-open
2018-30/10)

* Includes allocation for maintenance facility

Existing
p— .- Metro Green Line
& Slation

+ Transter Stavion

Planned

Metro Crenshaw/LAX
= Transit Corredor & Station
Metro Crenshaw/LAX Operating | §
- on Existing Metro Green Line i ,
LAX Transit Connection \

@ECOOOOL ISwiies by LAWA & Metro)

Arbor ¥itae/Bellanca

Maintenance Facility
Sauth Bay Metro Green Line
Extension Transit Corvidor

Light Rail Allemative
— .. - & Polential Station

Harber Subdivision
Melro-owneds

. S
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Draft EIS/EIR Phase Starts ’-1/201 0

NOI/NOP (Scoping Notice)

b_

20110

Scoping Meetings

Prepare Administrative
Draft DEIS/DEIR

Administrative Draft
DEIS/DEIR to FTA

Schedule depends on
determination of
environmental review
process

Schedule TBD

A

G.i...!.‘...... [N N N ) (A XK N)

- 6/

2012

FTA Review/Approval
to Circulate DEIS/DEIR

Notice of Availability of
DEIS/DEIR

b 10/2012

DEIS/DEIR Public Hearings
45-Day Review

Board Action on
DEIS/DEIR-Select LPA-
pprove DEIR

io-oo-oooo-goooo b oo o9

—

= Milestone Date

o = FTA Action

Last Revised: 5/2012

2013
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Eastside Transit Corridor Phase 2

SR-60 LRT: Washington LRT:

6.9 Miles 9.5 Miles

4 Stations (all aerial) | 6 Stations (3 aerial, 3 at-grade)

18,300 Average Daily Boardings (2035) 20,800 Average Daily Boardings (2035)

$1.3 Billion (2010% from DEIR/S-open 2020-30/10) $1.4 - $1.7 Billion (2010% from DEIR/S open 2020-30/10)

MONTIREY PARK

...... L s st iy ! Utk
Mpb" +“.l“k Witiag,

x‘%

u_yn-'uuuﬁm

"' MONT!IEI.LO

Olymplcbd

a_ _ [V Project Area Boundary
Maintenance Yard - - PCORIVIRA

Proposed LRT Improvements ;

. Station
ESENN Asrial
N Argrade
=—— At-gradefAerial Option
== 5R 60 Nerth Side Design Variation

Existing & Planned Transit
s Red Line
&0Om Purpic Line
=m0 Nige line

© Geld LinegfEasiside Extension

"85 El Monte Busway
w={Blem Mcirolink
VUBUE Regionai Connector  mesramdy




Status

« Administrative DEIS/DEIR ready for FTA and Cooperating
Agencies review

* Ongoing coordination with FTA regarding environmental
clearance of project

« Section 106 Package - Reviewing and responding to FTA
comments

@ Metro
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:‘fflde Transut Corrldor Phase 2
EIS/EIR Schedule to LPA

2011

20

12

2013

Refine and screen 4 build
alternatives to reduce set
of feasible alternatives

Update Project to Metro
Board

NOI/NOP {Scoping
Notice)

Scoping Meetings

Prepare Administrative
Draft DEIS/DEIR

l

Schedule depends on
determination of
environmental review -

process

A

Administrative Draft
DEIS/DEIR to FTA

[T

FTA Review/Approval to
Circulate DEIS/DEIR

Schedule TBD

5f21

D13

F ol Y

\

[ 3
i)

Notice of Availability of
DEIS/DEIR

DEIS/DEIR Public
Hearings Review

Board Action on
DEIS/DEIR - Approve
DEIR

Y

PP PO P

1!?)1

‘= Milestone Date

Q = FTA Action

Last Revised: 5/2012
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Status

March 22 - Metro Board received the AA and

LPA

Received transfer of funds from CRA

Transfer of funds from City of LA pending

June 2012 - Begin work on Environmental
Documentation upon receipt of funding from

City

3.79-niles, single track
guideway
' $107 million (20119)

Open 2015




=
&
o

Metro Board Approves AA/DEIS/DEIR
Contract

Early Scoping Meeting

Alignment Screening Process

Submit Draft AA to FTA

M11/2c11

FTA Review

LA City Council Approval

NS

@ 131201}

Prepare environmental technical reports

m.g‘ooo-oo: evo/lesepooaese

Prepare Draft Administrative EA/EIR

Draft Administrative EA to FTA for Review

FTA Review of Draft Administrative EA

M-zqma -

& 15

Circulate for Public Comment

Final Admin EA to FTA for Review

5/2013 - I’ |

FTA Review of Final Admin

“
|

Revise EA

FONSI

8/2013 -

’ = Milestone Date Q = FTA Action

Last Revised: 5/2012
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Admin | Notice of |, ;1 preferred
NOI |Draft EIS/EIR|Availability of Altgmative
to FTA DEIS/DEIR

East San Fernando N/S -

(Van Nuys Corridor) Jan-13 Oct-13 Mar-14 Aug-14 ]
Airport Metro Connector* TBD TBD TBD TBD
South Bay Green Line TBD TBD TBD TBD
Eastside Transit Corridor - TBD TBD TBD TBD
Phase2

Admin Draft | Admin Final

Restoration of Historic N/A EA/EIR EA/EIR FONSI

Streetcar Service to FTA to FTA Aug-13
Feb-13 May-13
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American Recovery and Reinvestment Act of 2009
Project Status

Status
* Replace 20 MBL Traction Power Substations

— July 2014 - Scheduled to be completed

— 1 completed for a total of 9

— 1 completed by next quarter

— Efforts to accelerate schedule continue
« Wayside Energy Storage Substation

— December 2011 - RFP released

— January 2012 - Received proposals

— Expected award date moved from April 2012 to July 2012 due
to ongoing contract negotiations

— Scheduled completion date December 2014 from September
2014 due to contract award delays

47
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American Recovery and Reinvestment Act of 2009
Project Status (Cont.)

 CNG Electrification 10 Bus Divisions
— 4 Bus Divisions Completed with 4 more nearing completion

— Will request approval from FTA to remove Division 3 from
scope of project due to unacceptable contract negotiations

with the O&M Contractor |
— December 2012 - Scheduled to be completed
* Metro Red Line Station Canopies (5)
—~ Fabrication of canopies progressing

— Construction continues at Westlake/MacArthur; construction
initiated at Civic Center in May

— Mitigation measure efforts due to design delays continue

— Scheduled completion moved to June 2013 from December
2012 due to design delays

48




American Recovery and Reinvestment Act of 2009
Project Status (Cont.)

« Acquisition of 141 Buses

— 141 Buses Received

— Ongoing oversight of “Punch List” items

— December 2012 - Scheduled to be completed
* Bus Overhaul for 342 Buses

— 342 completed
— In close-out phase

 Transit Enhancement

— Artwork fabrication for the El Monte Station and Artesia
Transit Center ongoing

— Completed 85% of signage/wayfinding contract
— August 2013 - Scheduled to be completed

49




« 84.5 total FTESs paid in reporting quarter

e Expenditures of $258.9 million represents 82.9% of awarded
funds to date

o Committed funds of $298.7 million (awarded $312.3 million total)
remains unchanged from previous quarter

@ Metro
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CRENSHAWI/LAX PROJECT




Crenshaw/LAX Transit Corridor

FTA QUARTERLY REVIEW - May 30, 2012




Crenshaw/LAX

Transit Corridor

8.5 miles Light Rail

6 Stations with two additional
stations carried as bid options

Southwestern Yard
Maintenance Facility

$1.749 Billion
(Board approved LOP)

24,400 Project Trips (2035)

@ Metro
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Crenshaw/LAX Transit Corridor

Design and Construction Schedule

i Activty Name | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
Record of Decsion from FTA <12/30/201
R | =C0988 D-B Ajgnment
Design-Build Contract Procurements :] <«Chog1 sSwW/ Yard
-y s || <Cdg8s b-B Algnrhent
. [ ] kcoge1 §w Vard
Third Party Utility Relpcations - _ |
Right-of-Way l
Construction e 2l
L — - RS —— -
Testing and Pre-Revenue Senice L |
Revenue Senice 12/2018p ﬂ

Last Revised. 5/10/12

@ * Revenue service date to be re-evaluated upon award of D-B contract

Metro




Crenshaw/LAX Transit Corridor

Supplemental Environmental Assessment

 Submitted a memo to FTA to explain post-ROD design changes:
— Demolition of two BNSF bridges
— Alternate In-Street Vernon Station location
— Additional property acquisitions
» Incorporated FTA's comments — clarified optional Hindry station
and re-confirmed preferred paint & body shop at SW Yard
. gug 1Ieé'mental Environmental Assessment submitted to FTA — May
« Public Information Meeting — Held May 10, 2012 (over 100
attendees) . =
« Circulate Supplemental Environmental Assessment — late May
through late June

 Public Hearing — June 2012 (target date)

@ Metro




Crenshaw/LAX Transit Corridor

Budget Expenditure Update

* Budget
— Long Range Transportation Plan
— Reprogramming of available funds
Total LOP *

* Expenditures through March 30, 2012
— Environmental / Planning Phase
— Preliminary Engineering Phase
Total Expended:

* Metro Board approved LOP October 2011

@ Metro

$1,715.0 Million
$ 34.0 Million
$1,749.0 Million
$ 25.4 Million
$ 25.8 Million
$ 51.2 Million




Crenshaw/LAX Transit Corridor

Budget By FTA SCC

Description YOE Dollars (x$000)
10 GUIDEWAY & TRACK ELEMENTS (route miles) - $471,300
20 STATIONS, STOPS, TERMINALS, INTERMODAL (number) $153,900
30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS $66,700
40 SITEWORK & SPECIAL CONDITIONS $235,600
50 SYSTEMS ) _ $125,100
 SUBTOTALCONSTRUCTION |  $1,052,600
60 ROW, LAND, EXISTING IMPROVEMENTS $132,300
70 VEHICLES (number) ) $87,800
80 PROFESSIONAL SERVICES (applies to Cats. 10-50) $273,100
90 UNALLOCATED CONTINGENCY $177,200
PLANNING AND ENVIRONMENTAL COSTS $26,000 |

TOTAL COSTS

_$1,749,600.

@ Metro




Crenshaw/LAX Transit Corridor

TIFIA Loan Application Update

« Formed Crenshaw Project Corporation (the Borrower)March 2012 - Board
Action planned to get authorization to execute the TIFIA loan.

« Conference calls in April-May 2012 with FTA’s TIFIA Counsel and DOT JPO
staff,

— Counsel shared revised draft of TIGER MOU on April 26, 2012.
— Final comments being prepared by Metro for DOT’s consideration.
— Tiger Il MOU execution target date by May 31, 2012

« DOT staff made a presentation to Credit Council in April 2012.

« Closing of the TIFIA loan — July/August (target date)

« Deadline for loan closing is September 1, 2012 to obligate $20
Il grant

@ Metro
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Crenshaw/LAX Transit Corridor

Current Major Project Issues

« BNSF Abandonment Agreement executed
— Formal application to Surface Transportation Board in progress

— BNSF has agreed to expedited filing as notice for exemption — no
freight traffic over last two years

« Design Changes not in FEIS/FEIR — Supplemental EA
process underway

e Southwestern Yard
— Re-scoped to contain construction cost el
— Relocation of Dollar and Avis Rent a Car Facilities

Implementation of upgrades to existing ROC Facilit

Metro




Crenshaw/LAX Transit Corridor

Current Major Project Issues (Cont.)

« FAA / LAWA / LAX RPZ Update and FAA Approval of CSPP
— Approvals received for advance utility contract
— Training for on airfield escort procedures — In-progress
— 7460-1 for Constructability (Time of Day Limitations — Submitted
March 1, 2012; awaiting signoff by FAA
 Real Estate Management Update
- Updated RAMP
- Relocation consultants on board
— Property certifications continuing
— Appraisals continuing
@ — Property Acquisition dates established for RFP

Metro




Crenshaw/LAX Transit Corridor

Current Major Project Issues (Cont.)

« Crenshaw/Vernon Station at Leimert Park — Design
completed for bid option

« Florence/Hindry Station in Westchester — Design
completed for bid option

o Caltrans PSR/PR - Addressing review comments

« CPUC Grade Crossing Applications
— Completed Field Diagnostics — Week of March 26, 2012
— Risk Hazards Analysis completed; awaiting formal comments
— Commission approval — October 2012 (Target Date)

@ Metro




Crenshaw/LAX Transit Corridor

RFQ/RFP Update

« RFQ — Alignment Contract
— Issued December 23, 2011
— Received SOQs — March 12, 2012

— Pre-Qualification evaluation completed- notifications to

proposers to be issued May 16, 2012
« RFP - Alignment Contract

— Finalizing Design-Build procurement and technical
documents

— Issue RFP — June 2012 (target date)
@ — Pre-Bid Meeting — late June, 2012 (target date

Metro




Crenshaw/LAX Transit Corridor

Third Party Coordination

s Third Party Coordination — Continuing coordination and agreements with FAA, LAWA, LADOT, LABOE; Inglewood,
Caltrans, and CPUC. Continuing negotiations with Capri (Baldwin Hills Mall) to use mall property for the MLK station
portal plus staging; finalize right of entry agreement expected by 5/31/12. (target date)

4 Private Utilities — Completed design at the LAWA trench area; conditional NTP authorization received from LAWA.
Agreement Status:

City of Los Angeles Negotiations in-progress 6/2012
LAWA LOA Discussions in-progress 6/2012
City of Inglewood LOA Approved by City Council 4/2012 (A)
MCA Negotiations in-progress 6/2012
LADWP MOU DWP reviewing MTA comments 6/2012
LA Co Public Works LOA Executed 4/2011 (A)
Caltrans Amendment Executed 8/2011 (A)
Private Utilities LOA, MOU or UCA Confirming utility impacts 6/2012

12



Crenshaw/LAX Transit Corridor

Risk Management Status

« Risk Assessment Update
— Risk Assessment Report — Issued to FTA/PMOC on February 24, 2012

— Risk Assessment Report — Addressing PMOC comments received April
23, 2012; additional secondary mitigation cost measures under
evaluation

— Monthly Risk Report issued for March 2012
— Risk Contingency Management plan issued for review

« Risk Register et
— Update included in the monthly Risk Report — March 2012

@ Metro




Crenshaw/LAX Transit Corridor

Next Steps

« Supplemental Environmental Assessment
— Circulate Supplemental Environmental Assessment — Late May, 2012

~ Schedule Public Hearing = Late June 2012

—~ Amend ROD as necessary after environmental determination —
Summer 2012

 Issue Alignment D-B Step 2 RFP — June 2012 \
« BNSF files formal application for abandonment — June 2012 \

« Receive formal CPUC Comments on Rail Crossing Hazards
Analysis Report (RCHAR) - June 28, 2012 (target date),

« Contract Award/NTP Advanced Utilities Relocation bjds —~ May
25, 2012 (target date); NTP June 2012

m Advanced Utilities Ground breaking — June 2012
Metro




METRO GOLD LINE
EASTSIDE PROJECT




e T  ————

Meiro Gold Line Easiside Extension
FTA New Starts/Tiger Quarterly Review Mleeiing

May 30, 20112

-4-‘.;":..",:.. ,‘

//

53/, fE

e ka =
East LA Civic Center Atlantic

6 Mile Alignment
1.7 Miles of Tunnel ’

8 Stations (6 At-grade
& 2 Underground)

Park & Ride Facility

Direct Connection to the
Pasadena Metro Gold
Line

$898.8 million
On-Time/Within Budget

Over 4.3 million Safe
Work Hours

Opened to the Public
November 15, 2009




Mletro Gold Line Eastsida Exiansion
Projact Cluszout

_E'_\.

* Contract C0803 Certificate of Final Acceptance — All items on the
“Open Items List” have been closed out.

* Contract C0803 Partial Retention/Final Contract Closeout -
$500,000 is still being withheld. Contract C0803 Closeout is
expected in the 2nd quarter of 2012; within 30 days of the Request
for Certificate of Final Completion by the ELRTC (Contractor).

. ¢ There are no remaining Third Party Agency requirements which
involve Contract C0803.

* Contract C0933 Division 21 Body Repair Shop was closed out on
February 14, 2012. The final contract value was $6,073,743.

* Transit Oriented Development Mitigation Measure (LU&D1) will be
monitored by MTA Real Property Management Department and
updates will be reported at the FTA Quarterly Review Meetings.

@ Metro




b |

1 Description Cun:::;::d dat c"m":tr;: dget Variance

CONSTRUCTION 648,310 648,310 -

SPECIAL CONDITIONS 58,867 58,867 -

' | RIGHT-OF-WAY 37,889 37,889 .

' PROFESSIONAL SERVICES 140,911 140,911 -

' [ PROJECT CONTINGENCY 2,700 2,700 :

PROJECT REVENUE (4,662) (4,662) -

SUBTOTAL 884,014 884,014 .

PROJECT FINANCE COST 14,800 14,800 s

TOTAL 898,814 898,814 -

The Cost Forecast Status remains unchanged from the prior reporting period. The Project
is forecasted to be closed out within budget as there are no remaining major cost risks.

@ Metro



METRO LA CRD
(ExpressLanes) PROGRAM




ExpressLanes

FTA Quarterly Review Meetinc
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JUNE

» ExpressLanes Customer Service Center Opens

» Transponder Distribution and Marketing Campaign Begin
» LADOT TPS Construction Completed

JULY

» LA ExpressPark Phase Il begins

AUG

» 1-110 ExpressLanes Acceptance Testing Begins

> New El Monte Station Opens




HVAC
Ducting in

Concourse

Elevator
Shaft

Steel

canopy

Framing
for transit
retail
building




Patsaouras Plaza Connector and El Monte

Transit Station Status

- 75% complete

- All structural concrete operations
completed

- All steel erected for transit buildings

- Steel canopies are in progress

- Ducting, fire sprinklers, electrical
rooms, elevators/escalators in progress
- Transit Center Complete August 2012

Patsaouras Status:

- Co-op Agreement executed

- Geo-tech, utility, and traffic studies

completed

- IFB package advertised May 7, 2012
t Complete Summer 2014




Project Schedule

- I|III*‘_||-"

Descn tlon Wﬁ 201 0 2011 mm

Pomona (North) Metrolink Station completed

'Acquwe 57 Clean Fuel Buses completed

Harbor Transitway Improvements — Phase 1 completed

Acquire 2 Clean Fuel Buses completed
Harbor Transitway Improvements — Phase 2 ®
Transit Signal Priority — Downtown LA L

LA ExpressPark — Phase 1 completed
LA ExpressPark — Phases 2 & 3
'El Monte Transit Center
Promote Van Pools

Increase Bus Service
I-110 ExpressLanes & Adams Blvd Widening
I-10 ExpressLanes ®

Patsaouras Plaza Connector -




MID-CITY / EXPOSITION
LRT PROJECT
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Grand Opening
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Phase 1

Construction Progress

|

Bike Path at the Culver City Station




Phase 1

Construction Progress

'



Phase 1

Project Status

Major Issues
= Schedule

« System opened for revenue service to La Cienega on April 28t

» The Farmdale and Culver City stations are scheduled for completion this month with
revenue service projected for mid to late June

« Other miscellaneous street work in the City of Los Angeles is on-going
* The Authority has not granted FFP Substantial Completion:
= Authority assessing Liquidated Damages as of July 17, 2011
= Latest Authority evaluation anticipates SC early June




s

Phase 1

Project Status

Major Issues
= Project Budget

» The current budget is $932 million with $854 million committed.
+ |atest forecast shows $4.1 million shortfall exclusive of LDs, claims or other unknowns.

» Continue to pursue Third Party reimbursements ($3 million).

GExpo



P2550 RAIL VEHICLE
PROGRAM




Los Angeles County
Metropolitan Transportation Authority

P2550 Light Rail Vehicle
Procurement Program

FTA Quarterly Review Meeting
May 30, 2012




P2550 Light Rail Vehicle Program - Overview

Vehicle Delivery & Performance Status as of May 15, 2012:

Los Angeles, CA | Commissioning Site
» 49 vehicles have been delivered to Metro.
» 48 vehicles have been Final Accepted and are in revenue service.

» 1 vehicle is preparing to enter the commissioning process. Target is end of May for
Acceptance.

Pittsburg, CA | Assembly Site
» 1 vehicle remains at the Pittsburg, CA Assembly Plant
» Prototype vehicle 702 is being modified to latest configuration.

* Per latesé contractor update, 702 is targeted to be shipped to Los Angeles by end of
May 201

Performance
» Fleet has accumulated approximately 6.1 million revenue service miles

«  MMBF April 2012 = 27.5k miles

@ Metro




P2550 Light Rail Vehicle Program - Overview

Project Closeout

Phase 1 | Delivery & Final Acceptance of Vehicles

« 48 cars have been Final Accepted

« Event recorder qualification is progressing. Software is on site and in process of
being qualified.

Phase 2 | Completion & Acceptance of Non-vehicle Deliverables

Deliverables include: completion of training program on special tools, submittal of
manuals, computer based training aids, capital spares and special tools

Metro is in bi-weekly communication with AB to expedite submittal of these
deliverables
Target is to receive all deliverables by July 2012

Phase 3 | Warranty

« Warranty Program. Bi-weekly meetings are being held to review open work orders,
evaluate failure trends, review failure investigations and track warranty parts.

- END -
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Light Rail Transit Project Requirements and P3010 Delivery Schedule

e
Date Activity P3010 cars Cumulative P3010 Cars | Comment
Needed Cars Needed Delivered

April 2012 Contract Award N/A
June 2014 2 Pilot Cars Shipped N/A
September Line Openings: - 62 62 zg_ 28 of 78 Base Order P3010 cars -
2015 - Expo Phase Il (47 cars) delivered. 62nd car will be delivered in

- Foothill 2A (1S cars) May 2016.
June 2018 Line Openings: 44 106 160 | Al of Base, Option 1 and Option 2 cars

- Crenshaw, South Bay, LAX delivered.

(28 cars) 1S of the 21 Option 3 cars delivered.
- Expo |, replaced borrowed cars
- (16 cars)

June 2019 Line Openings: 24 130 208 All of the Base, Option 1, Option 2,

- Regional Connector (4 cars) and Option 3 cars delivered.

Capacity Adjustment (20 cars) 42 of the 69 Option 4 cars delivered.
December Line Openings: 36 166 232 All of the Base, Option 1, Option 2,
2019 - Eastside Extension (21 cars) and Option 3 cars delivered.

- Foothill 2 (1S cars) 66 of the 69 Option 4 cars delivered.
February Replacement of Blug Line Fleet 69 235 235 All of the Base and Options Delivered
2020

= —Eb—
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RFP P3010 - Evaluation Criteria Developed Using Lessons Learned from
P2550 Contract

The goal of the P3010 evaluation criteria was to identify a vehicle
manufacturer that has a sound track record of performance in:

1. Delivering Light Rail Vehicles (LRV) on schedule

2. Delivering reliable, high quality LRVs that meet all specified
performance requirements, including weight.

Best Value RFP Evaluation Criteria

Past Performance and Experience 40%
Price 30%
Technical Compliance 20%
Project Management 10%

@ Metro




RFP P3010 - Source Selection Committee Actions

Three

1.

il

Proposals received April 11, 2011:

Siemens Industry, Inc. Sacramento CA
Kinkisharyo International, LLC, Westwood MA
CAF USA, Inc., Elmira, NY

Preliminary technical evaluations completed June 2011

Proposer interviews conducted June 2011

Manufacturing site surveys conducted August 2011

Negotiations completed October 2011

BAFO due December 22, 2011

Final Price and Technical Evaluation completed February 9, 2012




RFP P3010 - Scoring Result Summary

Siemens | Kinkisharyo CAF
Past Performance & Experienc_e 309 330 ) 292
(possible 400 Points)
Price (possible 300 points) 261 278 300
Technical Compliance (possible 200 145 151 142
Points)
Project Management (possible 100 68 74 62
Points)
Total Scores (possible 1000 Points) 783 833 796




RFP P3010 — Award Recommendation Summary

e Kinkisharyo presents the lowest risk to P3010 delivery schedule

e Kinkisharyo has the best past performance in reliability, quality and
weight compliance

e Kinkisharyo offers the best technical proposal for all rail car systems,
overall car design and integration

e Kinkisharyo has the best program management team by experience and
resource capability in the U.S.

e Kinkisharyo will create a high value of new U.S. jobs, and will move
manufacturing of option vehicle car shells to the U.S.

m Metro




RFP P3010 - Price Summary with U.S. Jobs Program

Siemens Kinkisharyo CAF Independent
Cost Estimate
A | Base Price $333,189,041 $300,290,824 $278,959,163 $326,64'| ,895
B | Option 1 $109,662,155 $104,428,419 $89,827,697 $116,363,499
3 ‘Option 2 $149,891,149 $143,232,394 | $122,544,680 | $162,301,435
D | Option 3 $84,043,014 $81,526,410 | $70,018,806 | $90,397,964
E | Option 4 $262,050,755 | $261,893,225 | $224,281,004 | $281,633,406
F '}c:tz;I—Price $940,636,114 $891,371,272 =5&85,632,250 $976,737,929
G | New U.S. Jobs Value $99,155,651 $97,889,293 $62,402,503
H | U.S. Jobs Value w/ $140,632,460 $138,836,384 $88,505,470
Economic Multiplier

| | Evaluation Price $800,003,654 $752,534,888 | $697,126,780
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RFP P3010 — Procurement Schedule

Task
RFP Release Date

Proposal Due Date

Initial Tech & Price Evaluation
U.S. Employment Plans Due
Interviews

Manufacturing Site Surveys
Revised U.S. Jobs Plan Due
Negotiations

Request Best and Final Offers
BAFO Due Date

Final Technical Evaluation
Best Value Trade Off Analysis
SSC Award Recommendation
Board Award Approval

Buy America Pre-Award Audit
Award Contract & Issue NTP

Shipment of Two Pilot Cars to Metro

@ Metro

Completion Date
November 1, 2010

April 11,2011

June 10, 2011

June 20, 2011

June 21 - 30, 2011
July 14 — Aug. 5, 2011
September 30, 2011
Sept. 26 — Oct. 28, 2011
November 11, 2011
December 22, 2011
January 20, 2012
January 24, 2012
February 1, 2012
April 30, 2012

May 13, 2012

June 2012

August 2014

Status

Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete




April 30, 2012- Contract Award of RFP P3010 for New Light Rail
Vehicles

Metro Board Approves $299 M Contract to Kinkisharyo International for 78 New Light Rail
Vehicles to support the Exposition Extension Phase Il, and Foothill Extension rail projects.
Metro has options to purchase 157 additional cars for $591 M.

Award is subject to resolution of all protests. During that period, Contract execution is also
subject to there being no negative findings from FTA on Buy America compliance.

Two Protests have been filed by firms not recommended for award. Metro staff has denied
each protest. The two firms have since filed appeals to Metro’s CEO for reconsideration.

Kinkisharyo certifies compliance to Buy America requirements and Metro’s technical and
legal advisors believe their offer is fully compliant to Buy America regulations.

FTA is performing an informal review of Kinkisharyo’s production and final assembly plan to
assess Buy America compliance.

m Metro
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Kinkisharyo’s Production Plan Meets Buy America Compliance

Kinkisharyo will perform final assembly and functional in-plant testing of all 235
LRV’s at its Final Assembly Facility in the U.S. (Los Angeles County) in accordance
with CFR 49 661.1 Appendix D

Kinkisharyo will perform three design qualification tests in Japan using a test
vehicle (Not a deliverable Pilot Car)

Two recent FTA written rulings (WMATA & MDT) have shown that Kinkisharyo’s
design qualification testing meets all FTA Buy America regulations

Once the qualification tests are completed the test cars will be fully disassembled
The LRVs will then be fully assembled in the U.S. with all new components.
Functional (In-Plant ) testing of all LRVs will be performed in the U.S.

Metro will only accept and pay for LRVs assembled and tested in the U.S.
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FTA Quarterly Review Action Item Report — February 29, 2012

Iltem Status Description Responsible Responsible Due Date
No. Agency Staff

1-8/24 Open LACMTA to provide the FTA/PMOC a copy of the Rail LACMTA Bruce Shelburne/ | 11/30/11
Operations Center Report. Sam Mayman

1-2/29 | Closed | LACMTA to provide the FTA/PMOC a schedule for LACMTA Tim Lindholm 5/30/12
Patsaouras Plaza. '

2-8/24 Closed | LACMTA to provide the FTA /PMOC a Procurement LACMTA Emma Nogales | 11/30/11
Schedule for the Wayside Energy Storage Substation.

3-8/24 | Closed | LACMTA to provide the FTA a Recovery Plan for the El LACMTA Stephanie 71173011
Monte Transit Center Project, Metro LA CRD Wiggins/
(ExpressLanes) Program. Kathy McCune

2-5/25 Closed | LACMTA to reconcile future reports with the Westside LACMTA Dennis Mori/ 8/24/11
Subway Extension and Regional Connector Project Girish Roy/
Cost and Schedule information outlined in FTA's Letter Rick Wilson
of Approval for Entry into PE, dated January 4, 2011.
Those costs were agreed upon between the FTA and
LACMTA at the entry into PE phase.

3-5/25 Closed | LACMTA to provide the FTA a Lessons Learned Report LACMTA Jesus Montes/ 8/24/11
on P2550 Rail Vehicle Program. Richard Lozano

4-2/23 Closed | LACMTA to provide the FTA a status of the study on the LACMTA Diego Cardoso/ 8/24/11

need for changes at the 7" Street/Metro Center Station
due to impacts from the Regional Connector Project.

Laura Cornejo

FTA Quarterly Review Action ltem Report — February 29, 2012




