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AGENDA 
FTA QUARTERLY REVIEW MEETING 

Los Angeles County Metropolitan Transportation Authority 
Wednesday, May 30, 2012-9:00 a.m. 

William Mulholland Conference Room- 15th Floor 

OVERVIEW PRESENTER 
A. FT A Opening Remarks Leslie Rogers 
B. Metro Management Overview Arthur Leahy 
c. Financial Plan Status Greg Kildare 
D. Legal Issues Charles Safer 
E. America Fast Forward Paul Taylor 
F. General Safety and Security Issues Vijay Khawani 

CONSTRUCTION REPORTS 
A. Crenshaw/LAX Transit Corridor Rob Ball 
B. Metro Gold Line Eastside Extension Dennis Mori 
C. Metro LA CRD (ExpressLanes) Program Stephanie Wiggins 
D. Mid-City/Exposition LRT Project- Phase I Eric Olson 

METRO PE REPORTS 
A. New Starts Projects I Tiger Projects Overview Martha Welborne 
B. Transit Project Delivery Overview Krishniah Murthy 
C. Transit Corridor Projects 

• Westside Subway Extension Dennis Mori 

• Regional Connector Transit Corridor Girish Roy 

METRO PLANNING REPORTS Martha Welborne 
A. Small Starts Projects 

• Wilshire BRT Project 

• Gap Closure Project 
B. Other Projects 

• East San Fernando Valley North South 

• Metro Green Line to LAX 

• South Bay Metro Green Line Extension 

• Eastside Transit Corridor- Phase 2 

• Restoration Historic Streetcar Service 

• ARRA Projects 

OTHER PROJECTS 
A. P2550 Rail Vehicle Program Jesus Montes 
B. P3010 New Rail Vehicles Victor Ramirez 

FTA ACTION ITEMS FTAIPMOC 

VII. PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING 
Los Angeles County Metropolitan Transportation Authority 

Wednesday,August29,2012 
William Mulholland Conference Room- 15th Floor 
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Los Angeles County Metropolitan Transportation Authority 
FY 13 Proposed Budget 

LACMTA Board of Directors 
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I 
Ethics 

I 
Office of the Board Chief Executive Office of County Office of Inspector 

Secretary Office Counsel General 

Deputy Chief 
Executive Officer 

Strategic Workforce Planning 
Congestion Reduction Demonstration Program Government and Community Relations 

Corporate Safety Labor/Employee RelationsJEEO 
Transit Security - Civil Rights 

Project Management Oversight Board Relations, Policy, & Research 
Regional Rail Economic Development/Real Estate 

Management Audit Services Office of Management & Budget and Local 
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I I I I I 
Countywide Highway Transit Project 

Operations Financial 
Communtcalions 

Planning Project Delivery Delivery Services 

Long Range Motorist Rail Fleet Svcs 
Planning Engineering Engineering & Accounting Customer 

Services 
Maintenance 

Conrnunications 

Transp. Dev. & Highway 
Quality Rail Wayside Customer 

Implementation Capital Mgmt & Treasury Programs & 
(Cent/East/SE) Planning Management Systems 

Services 

Strategic 
Construction r- Maintenance 

Risk Customer 
Initiatives Management Relations 

Transp. Dev. & 
Construction Implementation Transportation Creative Services 

(North!West/SW) Contracts 

f~glooal Capital/ Service TAP L 
Development Development Operations 

Public Relations 

Office of Management and Budget 

l 
Administrative 
• Services 

Human 
Services 

Material 
Management 

Procurement 

ContracU 
SUpport/ Client 

Services 

lnfonnation 
Technology 

Servfces 

Diversity & 
Economic 

Opportunity 
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TRANSIT CORRIDOR 
PROJECT ORG CHARTS 



' ' ' ' ·--T-----::-······ 

Legend 

Direct Report ing Relationship 
Indirect Report>ng Relationship 

IPMOTeam 

~ .-----:------.. 

' . . 
: 
1: 
' : 
: 
t .. .......... ----- - ............ -- ......... .. 

Regional Connector 
Project Management Organization Cllart 

..5181201? 



. 
' ' ' ' ' I 
! 

Legend 

Direct Reporting Relationship 
Indirect Repor1ing Relationship 

IPMOTeam 

· ·· ··[~~ 
~l-==..1 

' ' ' L ----··--• • ••• ••••••••••·- · 

Direct Project Support 

1'".-.-9'-~-:-:-_:.._ _ _ ,1 I Coo:=~ I 

Westside Subway Extension 
Project Management Organization Chart 
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COUNTYWIDE PLANNING 
ORGANIZATION CHARTS 
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FY13 
Countywide Planning & Development 

Martha Welborne, FAIA 
Executive Director 

Countywide Planning 

Susanne Kerenyi t-Executive Secretary 

I I l I 

Brad McAilester Diego Cardoso Renee Berlin Calvin Hollis 
Executive Officer Executive Officer Executive Officer Frank Flores 

Executive Officer 
Long Range Planning & Transportation Development & Transportation Development & Executive Officer Countywide Planning & Implementation Implementation Regional Capital Development Coordination (CentralfEastfSoutheast Region) (North/West/Southwest Region} 

Development 

Chaushie Chu Shahrzad Amiri David Mieger David Yale jenna Gulager 
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....._ 
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Los Angeles County f\1et ropolltan TransportatiOn Authonty 
2012 Government Relat1ons Leg1slat1ve Matnx 

May 2012 

STATE ASSEMBLY 

BILL/ AU?HOR DI8CRIPTION POSITION STATUS 

AB 1444 Would establish an expedited judicial process fQr transit projects s1,1bject to Jan 2012 - Assembly 
(Feuer) environmental lawsuits. Support Appropriation~ 

AB 1229 Would authorize the California Transportation Finance Authority to direGt the March 2011 - Held under 
(Feuer) Treasurer to utilize unrestricted moneys held by the California Transportation Support submission 

Finance Authority to subsidize the payment of interest by those local or regional Senate 

, agencies on revenue bonds issued by those agencies pursuant to these provisions. 
Appropriations 

I -
AB 1308 
(Miller) 

Would allow for Continuous Appropriations from the Higpway Users Tax Account in April 2011• Assembly 

the Transportation Tax Fund in any year in which the Budget Act has not been Support Appropriations 

enacted by July 1st. Committee 

AB 1532 Would establish a Greenhouse Gas Reduction Account to fund measures and March 2012 - Assembly 
(Perez) programs to reduce greenhouse gas emissions. Support Appropriations 

Committee 
AB 1600 Wo~ld allow the Metro Gold Line Foothill Extension Construction Authority to plan, March 2012 - Assembly Third 
(Torres) des1gn and construct the Foothill Extension into San Bernadino County Work With lle~ding 

Author 
' AB 1706 (Eng) Would amend current law to clarify ve!'licle axle weight limits March 2012 - Assembly 

Support Work Appropriations 
With Author CommiUee 

--
AB 2147 Would clarify the statutes related to Metro's red-light photo enforcement program March 2012 ..,. Assembly 
(Cedillo) Support Transportation 

Committee 
AB 224S Would exempt certain bike-lane projects from the California Environmental Quality 

- March 2012 - Assembly Tfitrd 
. (Smyth) Act (CEQA) process. Support Reading 

AB 2405 
- -

Would authorize alt~rnative-fuel vehicles to use the Express Lanes without being March 2012 - ·senate 
(Biumenfield) subject to a toll Work With Transportation 

Author and Housing 
Committee 

AB i440 Would am~nd current Jaw affecting Metro's procurement process (Metro Sponsored) March 2012 - Assembly Third 
( Lowenthal) Support Readinq 
AB 2477 Would clarify state law specific to placement of video event recording equipment in March 2012 - Assembly 
(Garrick) vehicles. - Support Work Second 

With Author Re13djng 
AB 2247 Would authorize Metro's Transit Court to administratively process violations for illegal April 2012- Assembly 
(Lowenthal) vending on our system Support Work Appropriations 

With Author Committee 
' 

~li71201~ 



Los Angeles County Metropolitan Transportation Authon t y 

2011-20L2 Government Relat1ons Leg1slat1ve l\1atnx 

May 2012 

STATE SENATE 

81U./ Alii'HOR DliCftiPnON 

SB 517 Would move the existing California High-Speed Rail Authority into the Business n .. owenthal} Transportation and Housing Agency, requires reappointment of the Authority board 
and places ethics restrictions on the Authority. 

SB 693 
-

Would expand existing .state authority for Pub!!c Private Partnerships. 
(Dutton} 

SB 862 Would establish the Southern California Goods Movement Au1nority consisting of 
(Lowenthal} representativ~s from specifi~d ~ntities . 

SB 867 Would establish the Build California Bonds Program to be administered by the 
(Padilla) California Transportation Finance Authority. 

I - -
SB 90'1 Would create the Master Plan for Infrastructure Financing and Development 
(Evan!i..) Commission 

I 

SB 91.0 Would create standards for vehicles attempting to pass bicycles on a highway and 
(Lowenthai) penalty amounts for a violation. Would require the driver of a vehicle, when passing 

a bicyclist, to allow three feet of space between the vehicle and the bicyclist when a 
road does not have adequate width to accommodate motorist and bicyclist. 

SB 1117 Would require CTC to prepare a statewide passenger rail transportation plan for 
(DeSaulnier) adoption by September 2014 
SB 1225 Would provide a local control mechanism of Amtrak's Pacific Sufliner Corridor. 

. {Padilla) 
- -

Oeferred•tlil Wlft be brougflt up ar anoche- tvne; ChaPtered_.. has become fa.,..; l.Aa-L.ast Atneoded; Enrolled a bit sent to Governoc for a~oval Of ye_to 
Hole: ·-·· .... P'O';Ide most oeaent «t~an on th< legiSIMion and""""" pos"'on 1n the le9Jslatl¥e pnxzss. S/17/2012 

NSMON STATUS 
-

June 2011 - Assembly 
Work with Author Appropriations 

Committee 

April 2011" Senate . 
Support Work Transportation 
With Author and Housing 

Committee -April 2011- Senate 
Oppose Work Transportation 
With Author and Housing 

Committee 
March 2011 - Senate 
Support Transportation 

and Housing 
Committee 

Aprill0i1- Assembly Jobs, 
Support Economic 

Development 
and the 
Economy I 

Committee 
July 2011 - Assembly 
Support Approprations 

' 

April 2012- Senate 
Support Appropriations 

M~r<;h 2012 - Senate 
SUppOrt Appropriations . 



Reauthorization 
of the Safe. 
Accountable, 
flexible. Efficient. 
Transportation 
Equity Act - A 
Legacy for Users 
CSAFETEA-LU) 

Los Angeles County t'-1etropolitan Transportation Autl1onty 

2011 2012 Government Relat1ons Leg1slat1ve Matnx 

May 2012 

FEDERAL 

DIHIUP110N 
Metro has worked with regional and statewide stakeholders to build a broad consensus on 
fundamental principles to incorporate in the authorization legislation that will replace SAFETEA- LU . 
This consensus is outlined in the Southern California Surface Transportation Reauthorization 
Consensus Document and the California Consensus on Fed~ral Transportation Authorization Plan that 
are included in this board report. Metro's authorization priorities are accurately captured in these two 
documents and can be squarely placed in four distinct categories: 

• Funding: Metro's goal is to dramatica lly increase the amount of federal funding dedicated to 
the next surface transportation bill. SAFETEA-LU failed to deliver the resources necessary to 
dramatically improve mobility in los Angeles County. 

• Reform of Existing Programs : For example, Metro is seeking a dramatic reform of the New 
Starts and Rail Modernization Programs which fund the creation new transit systems and help 
maintain rail cars on our current ra il system. 

• Endorse the creation of a Goods Movement Trust Fund: This new fund , modeled after the 
existing Highway Trust Fund, would include a return to source clause to ensure that resourc~s 
from this fund would be used in areas most impacted by the movement of goods, like Los 
Angeles County. 

! Priority Metro Projects: Seek th ~ inclusion of Metro priority projects jn the authorizi}tiori bill to 

stATUS 
April 2009 
Support 

Currently bill 
exten~ed 

until M~rch 
2012 

-

replace SAFETEA-LU. 
~--------------~~----~~~~~~~~~-------------------------------------------=~--------.-----~, --~~77~--~ 

The California Consensus on Federal Transportation Authorization is a broadly worded document that April 2009 Statewide 
Tra nsoortation 
Principle_s 

outlines seven critical areas of special concern to our state with respect to the new surface Support 
transportation authorization bill to be considered by Congress later this year. Given the need to 
secure a general consensus among statewide stakeholders, this document does not delve into 
specifics. Rather, it represents broad agreement on a basic set of principles that all major 
transportation stakeholders in California can support in the months to come . Below is a summary of 
the seven principles outlined in the California Consensus on Federal Transportation Authorization 
plan . 

1. Ensure the financial integrity of the Highway and Transit Trust Funds. 
2. Rebuild and maintain California's existing network of highways and bridges ahd transit 

systems. 
3. Support the establishment of a dedicated source of funding for a national goods mov~m!;!nt 

program. 
4. Establish a special federal program to improve congestion in major metropolitan area~. 
5. Strengthen the federal commitment to safety and security, consistent wjtll California's existing 

Strategic Highway Safety Plan. 
6. Provide federal funding to mitigate the air, water and other environmental impacts of, 

transportation projects. 
7. Streamline federal regulations in order to streamline project delivery for highway and transit 

projects. 
Deh!:rred·b ll wrll be brought up at another ume; Qaptered•bNI hal become law; LA,.Last Amended; Enrolled•btll sent to Governor tor appl'tNal or V@to 
Note: •staw~· w~ll provtd~ rnost recent action oo the legislatiOn a!'ld OJfTent poslbon tn the legiSJat•ve proces.s. 5/17/2012 
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Southern Ca lifornia 
Reauthorization of 
Federal Surface 
Transoortation 
princiPles by 
Stakeholders and, 
Transoortations 
Commissions of 
San Dieoo. 
Riverside. San 
Bernardino. Oranoe 
and Ventura 
Counties. along 
with the Ports of 
Los Angeles and 
Lono Beach. Los 
Anoeles World 
Airports ... SCRRA 
( Metrolinkl an.Q_ 
Southern Califillnia ' 
Association of 
Governmeqts 

LACMTA Innovative 
Financing Propo.ss_~ls 

-· 

Los Angeles County l\1etropolltan Transportation Authonty 

2011 2012 Government Relat1ons Leg1slat1ve Matnx 

May 2012 

FEDERAL 
-.-

I 

Metro staff has been working closely with transportation agencies in the counties of Orange, 
Riverside, San Bernardino, San Diego and Ventura, and with the Southern California Association of 
Governments, Southern California Regional Rail Authority (Metrolink) and the South Coast Air Quality 
Management District to prepare a document outlining a regional, Southern California-specific agenda 
for the legislation that will replace the existing surface transportation authorization bill, the Safe 
Accountable Flexible, Efficient Transportation Equity Act - A Legacy for Users (SAFETEA-LU). We also 
are collaborating with Mobility 21 to ensure that the broad consensus on the authorization of a new 
transportation bill is extended to stakeholders in the private sector, including area Chambers of 
Commerce. 
Below is a summary of th~ eig[lt principles outlined in the Southern Californi9 Authorization 
Consensus Document. 

!. Encourage a strong federal commitment to rail security, inCluding assi!?tan ~;;e iri instituting 
Positive Train Control on the Metrolink rail network. 

2. Support the reforms needed to ensure a reliable and viable federal source of funding fof 
transportation projects and programs. 

3. Support the establishment of a dedic©ted sourc~ of fund[ng for a national goods movement 
program. 

4. Encourage additional support for programs, lik~ the Congestion Mitigation and Air Quality 
Program that simultaneously improves our environment and reduces congestion . 

5. Ensure that transportation related discretionary funds are distributed based on proven 
performance measures so precious resources are not spent on weak programs and project~. 

6. Reform the New Starts and Small Starts programs. 
7. Support the creation of a new federal program for major metropolitan areas. 
8. Increase the effectiveness of federal programs related to seniors and the disabled, bicycle· 

pedestrian paths, transit oriented development, clarify federal rules related to public private 

STATUS 
April 2009 
Support 

partnerships among other recommended reforms. _ _ _ --t--.....,-.,..-,-~---; 

A wide range of organizations, Senate and House Elected officials and Obama Administration Within 
representatives have received LACMTA information on our innovative financing prQpo!?al to a<;celerate LACMTA 2011 
our hi9hway ~ng transit projects, Legislative 

program 
December 91 

2010 Support 

Deferred= bU w111 be brought up at another time; ~,.bill has tEa.me law;. LA•last Amended; Enrolfed.btll sent to Governor 1'.2!" ~pprov.!ll gr veto 
Note: ·Starus• w•U provtde most recent act:ton oo the legaslatiOn and atrrent positiOn in the le91$1at1YI! l)f"'C*SS. S/17/2012 



1 l 
-

I 
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)Ull .Jrn:) l~tJ-t''Tifllcf1t F.e:atl,;fl~ lr'S1Sic1rrvt· r·larr,x 

r·1.'1y 2012 

FEDERAL 
Att:i·· " " ,....; £.;,~. 
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HR 2766 (Miller) OCTA began a dialogue with congressional leaders and representatives of the U.S. Department of 
Breaking Down Transportation (USDOT) to explore the subject of expediting the current federal project delivery 
Barriers process. This dialogue was initiated during the current economic downturn and in the context of 
(OCTA) finding a path forward where projects that are currently tied up In " red tape" can move to 

construction, thereby enabling employment opportunities for thousands of southland residents and 
thousands of other workers across the nation whose livelihood is directly tied to the construction of 
transportation projects. OCTA labeled their effort to expedite the federal project delivery process · 
Breaking Down Barriers. 

Oe""""'• bill wrll l>e btought up at another ume; Chaptered~llln has become law, LA• LaSt Ame11<!ec!; Enrollee!• boll sent to Governor fer approYal or~ 
Note; 'Sll!tus ' w.l provide most n!O!Ult action on tile legislation and aunn t position In tne legiSiatrve process. 5(17/2012 

ftATUS 
April 2011-
Support 

House 
Committee on 
Transpo rtatio 
nand 
Infrastructur 
e: Referred to 
the 
Subcommitte 
eon 
Highways and 
Transit. 
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COUNTY OF LOS ANGELES 
OFFICE OF THE COUNTY COUNSEL 

JOHN F. KRATTLI 
Acting County Counsel 

Renee Marler, Esq. 

TRANSPORTATION DIVISION 

ONE GATEWAY PLAZA 

LOS ANGELES, CALIFORNIA 90012-2952 

May 9, 2012 

Regional Counsel, Region IX 
FEDERAL TRANSIT ADMINISTRATION 
201 Mission Street, Suite 2210 
San Francisco, California 94105 

Re: Quarterly Update on Status of Key Legal Actions 

Dear Ms. Marler: 

TELEPHONE 

(213) 922-2503 

FACSIMILE 

(213) 922-2530 

TDD 

(213) 633-0901 

Attached please find the Los Angeles County Metropolitan Transportation 
Authority's quarterly update as ofMarch 31, 2012, on the Status ofKey Legal 
Actions Related to Federally Funded Projects. 

Please call if you have any questions (213) 922-2503. 

RPC:ibd 

Attachments 

c: Charles M. Safer 
Brian Boudreau 
Frank Flores 
Gladys Lowe 
Leslie Rogers 

I Cindy Smouse 

HOA.861428.1 

Very truly yours, 

By 

Principal Deputy County Counsel 
Transportation Division 



Los Angeles County Metropolitan Transportation Authority 
Status of Key Legal Actions Related to Federally Funded MTA Projects 
Date as of March 31, 2011 

CASE NAME CASE GRANT NARRATIVE 
NUMBER NUMBER 

Crenshaw Subway CV11-9603 TIFIA Loan Environmental challenge under CEQA and Cal. Govt. Code 
Coalition v. MTA, et alleging deficiencies in Crenshaw/lAX light Rail Transit 
al. FEIRIEIS and discriminatory impacts on African-Americans in 

the Crenshaw area. 

Gerlinger (MTA) v. BC150298, MOS-1 and Qui Tam action. Concerns allegations of overbilling by MTA's 
Parsons etc. CA-03-0341 , construction Manager, Parsons-Dillingham ("PO"). County 
Dillingham CA-90-X642 Counsel joined as prosecuting Authority for MTA. MTA has 

also filed its own lawsuit (BC 179027) against PO for breach 
consolidated with of contract, fraud and accounting. 

MTA v. Parson BC179027 MOS-1 and In a related case, MTA filed suit against Parsons Dillingham 
Dillingham CA-03-0341, for fraud and breach of contract in the performance of 

CA-90-X642 construction management services. 

-

Griffin, Judy B. v. BC464737 Accessibility action under ADA, Sec. 504, and state causes of 
LACMTA action. Plaintiff asserts MTA operators fail to secure her and 

her wheelchair. 

"Privileged and Confidential" 

CASE STATUS 

The parties will file a 
Joint Scheduling 
Report by May 21, 
2012. Judge Nguyen 
will review the Joint 
Report and issue a 
Trial Order thereafter. 
Court issued its 
Statement of Decision 
in favor of MTA. Case 
referred to accounting 
referee. 

Case re-filed in state 
court on July 1, 2011. 
MTA filed demurrer on 
October 6, 2011. 
Hearing on demurrer 
held December 21, 
2011. On January 4, 
2012, court sustained 
MT A's demurrer 
granting plaintiff 30 
days leave to amend 
complaint. Case was 
related to the cases of 
Patricia Hudson v. 
LACMT A, LASC Case 
No. TC023672 and 

Hill450\- - - - - - - -
1 -- - -- - - ---



-------------------

Hudson, Patricia v. 
LACMTA 

Serrano, Francisco 
v. LACMTA 

"Privileged and Confidential" 
HOA.884501.1 

TC023672 

BC464736 

Plaintiff a wheelchair patron of MTA alleges the bus was 
negligently driven and caused her to fall be injured. Plaintiff 
further alleges the MTA has a pattern of violating the 
American's with Disabilities Act and California State Law as it 
relates to the boarding and securement of wheelchair patrons. 
She is seeking damages and injunctive relief. In a Second 
Amended Complaint she is demanding a class be certified. A 
motion to consolidate a related case of another wheelchair 
patron and a continued case management conference is 
scheduled for February 11, 2011. Extensive discovery and 
investigation are ongoing. 

Accessibility action under ADA, Sec. 504, and state causes of 
action. Plaintiff asserts MTA operators fail to secure him and 
his wheelchair. 

2 

Melvin Spicer Jr. v. 
LACMTA, LASC Case 
No. BC 448847 on 
October 26, 2011. 
Status was May 4, 
2012. Hearing on 
demurrer to third 
Amended Complaint tc 
be heard June 7, 2012 
Status conference 
June 17,2011. 
Plaintiff will need the 
rest of the summer 
before class action 
issue is addressed. 
Case was related to 
Griffin and Serrano 
on October 26, 2011. 
Hearing for Motion 
on Protective Order 
is scheduled for July 
16, 2012. 
Status conference 
Case re-filed in state 
court on July 1, 2011. 
MTA filed demurrer 
on October 6, 2011. 
Hearing on demurrer 
held December 21, 
2011. On January 4, 
2012, court sustained 
MT A's demurrer 
granting plaintiff 30 
days leave to amend 
complaint. Case was 
related to the cases 
of Patricia Hudson v. 
LACMT A, LASC 



Case No. TC023672 
and Melvin Spicer Jr. 
v. LACMTA, LASC 
Case No. BC 448847 
on October 26, 2011. 
Status conference 
was May 4, 2012. 
Hearing on demurrer 
and motion to strike 
Third Amended 
Complaint to be held 
June 7, 2012. 

Spicer, Jr., Melvin BC448847 Plaintiff is a wheelchair patron of the MT A and has been so Case was related to 
v. LACMTA since 1984. He has numerous complaints that MTA drivers Griffin and Serrano 

have and continue to violate the Americans With Disabilities . on October 26, 2011. 
Act and the related California State Laws. Specifically he Hearing on Motion 
alleges he has been passed by and improperly secured if at for Protective Order 
all and is therefore asking for injunctive relief and money is scheduled for July 
damages. Plaintiff further alleges there are thousands of other 16, 2012. Discovery 
MT A wheelchair patrons with the same experience and is proceeding. 
asking the court to certify a class of plaintiffs. 

The Initial Status Conference in the matter is set for February 
28, 2011. No other court dates have been scheduled. 

Tutor-Saliba-Perini BC123559 CA-03-0341, These cases have been brought by Tutor-Saliba-Perini, the Notices of appeal · 
v.MTA BC132998 CA-90-X642 prime contractor for construction of the Norman die and filed. 

Western stations, against the MT A for breach of contract. 
MTA has cross-complained against Tutor-Saliba for several 
causes of action including false claims. MTA prevailed at trial, 
but judgment reversed on appeal. On retrial MTA obtained 
false claim judgment on tunnel handrail item. Case has been 
appealed by both parties. 

"Privileged and Confidential" 
H-501 _______ _ 

3 -- --- -- ---
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ADVANCED LAND ACQUISITION PROGRAM (ALAP) PARCELS 
METRO RAIL PROJECT - MOS-2 and MOS-3 

CA-90-0022 

STATUS REPORT AS OF MARCH 31,2012 

Parcel A1-250- WilshireNermont Station 

The remaining undeveloped portion of the Wilshire Vermont station property is a 1.02-
acre site at the northeast corner of Wilshire and Shatto, situated across the street from 
the station portal and the completed joint development project surrounding the same. 
The 1.02-acre site is currently used as a Metro bus layover facility, but is being 
considered for a joint development project. 

B-102 and B-103- Temple/Beaudrv 

Previously, the Temple/Beaudry site was the subject of a Metro Board-approved joint 
development project, but the proposal under consideration was recently withdrawn by 
the developer and negotiations have ceased. The site has been paved and is currently 
being used to support Metro bus operations, but is still being considered for a joint 
development project. 

A1-300 and A2-301 -Wilshire/Crenshaw 

The Metro Board adopted the environmental documents for the Westside Subway 
Project. on April 26, 2012. Both Metro-owned parcels located at the corner of Wilshire 
Boulevard and Crenshaw Avenue have been included in the Westside Subway Project. 
The parcels will be used for construction staging, utility relocations and construction of 
the subway project. These parcels are currently being leased to the Los Angeles 
Unified School District for parking. Notice will be given to LAUSD that their use of these 
parcels will be terminated as of December 31, 2012. 

A2-362 - Wilshire/La Brea 

The Metro Board adopted the environmental documents for the Westside Subway 
Project on April 26, 2012. The Westside Subway Project has identified the Metro­
owned property located at the northwest corner of La Brea and Wilshire as the subway 
project's Wilshire/La Brea Station site. The site currently houses the Metro Customer 
Service Center and a portion of the building is leased to a retail outlet. The remainder 
of the site is leased to the City of Los Angeles for parking. The Westside Subway 
Project has indicated a need for this site by June 1, 2013. The Customer Service 
Center and the retail lease will be required to vacate the property prior to the June 1, 
2013 deadline. 

1 
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Parcels A4-755, A4-765, A4-767, A4-772, A4-774, A4-761- Universal City Station 

In January 2007, the Metro Board authorized the CEO to enter into exclusive 
negotiations with a developer for the development of a mixed-use retail, office and 
production facility project with subterranean and structured parking on Metro properties 
at this site. In December 2011, the developer withdrew their proposal from 
consideration and negotiations have ceased. Metro is still considering joint 
development at this site. In the interim, the property continues to be used as a bus 
layover facility an'd for park-and-ride purposes. 

C4-815- North Hollywood Station 

In September 2007, the Metro Board approved the selection of Lowe Enterprises as the 
joint development project developer of the Metro-owned property situated at and 
around the Metro Red Line's North Hollywood Station and authorized the CEO to enter 
into an exclusive negotiating agreement with Lowe to develop a mixed-use project on 
the Metro-owned properties. In 2011, Lowe withdrew its proposal from consideration 
and negotiations have ceased. Metro is still considering joint development at this site. 
In the interim, the property continues to be used as a bus layover facility and for park­
and-ride purposes. 

Parcel A1-021 

This parcel is currently used by the Rail Materials Group to store materials for Rail 
Operations. This property is required to accommodate the storage of materials and will 
not be declared surplus. Construction of a new material storage facility on this property 
has been completed and is now occupied. 

Parcels A1-209, A1-211, A1-220, A1-221/225, A1-222 and A1-224 
Westlake/MacArthur Park Station - NO CHANGE 

In late March 2010, Metro entered into long-term ground leases and other development 
and operational agreements with various development entities created by developer 
McCormack Baron Salazar for the development, construction and operation of Phase A 
of a two-phased mixed-use joint development project at the Westlake/MacArthur Park 
subway station. When complete, Phase A will include 90 affordable apartments, 
20,000 gsf of retail and a 233 space parking structure, with 100 preferred parking 
spaces for transit users on 1.6 acres of Metro-owned property situated one block 
southeast of the subway portal. Phase A construction continues and is expected to be 
complete in the 2"d quarter of 2012. ' 

Metro and another McCormack Baron Salazar development entity continue to be 
parties to a Joint Development Agreement which contemplates development of Phase 
B of the mixed-use joint development project on 1.5 acres situated at and adjacent to 
the subway portal. When complete, Phase B will contain 82 affordable apartments, 
18,000 gsf of retail and an 83 space parking structure surrounding a refurbished 16,500 
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square foot public plaza fronting on the subway portal. Design and other pre­
development work for Phase 8 have commenced and the developer continues its work 
to secure financing for the project. 

Updated May 2012 
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Metro Bus Systemwide and Division Scorecard Overview 
Metro Bus has eleven Metro operating divisions: Division 1 and 2, both operating out of the downtown Los Angeles area; Division 3 
Cypress Park; Arthur Winston Division 5 in South Los Angeles; Division 6 in Venice; Division 7 in West Hollywood; Division 8 in 
Chatsworth; Division 9 in El Monte; Division 1•0 in Los Angeles, near the Gateway building; Division 15 in Sun Valley; and Division 
18 in Carson. Metro Bus systemwide is responsible for the operation of approximately 2.490 Metro buses and 144 Metro Bus lines 
carrying nearly 373.1 million boarding passengers each year. Metro bus also operates the successful Orange Line. 
This report gives a brief overview of Systemwide and Division operations: 

• Mean Miles Between Mechanical Failures Requiring Bus Exchange (MMBMF). 
• Mean Miles Between Total Road Calls (MMBTRC). 
• In-Service On-Time Performance. 
• Traffic Accidents per 100.000 Hub Miles. 
*Complaints per 100,000 Boardings. 
"New Workers' Compensation lndefiTlnity Claims per 200.000 Exposure Hours. 

-"*'*" I FYOI I fY07 I FV08 I F'tDt I FY10 I 
Bus Systemwide 

Mean Miles Between Mechanical Failures 
3,532 3,137 3,137 3,222 Requiring Bus Exchange. (MMBMF) 3,274 

No. of unaddressed road calls 1,116" 824 386 305 

Mean Miles Between Total Road Calls (MMBTRC) 
1,245 1,137 1,290 1.566 -

In-Service On-time Performance - 64.35%** 63.77% 64.05% 66.25% 72.33% 
Bus Traffic Accidents Per 100.000 Miles - - 3.47 3.06 3.08 
Number of "482 alleged accidents" 0 53 240 216 245 
Complaints per 11(J0,000 Boarding& 2.41 2.46 2.57 2.76 2.61 
New Workers' Compensation lndemnily Claims 
per 200,000 Exposure Hours (1 month lag) 12.27 11.11 11.54 9.30 10.36 

- No FY12 MMeRTC tarQel, FY1 0 tarovt uaod. 

rOivision 1 
MMBMF 

2.409 
3,757 2,960 2,640 2,831 

No. of unaddressed road calls 138* 311 62 36 

MMBTRC 932 908 1,166 1.354 

In-Service On·time Performance 71.06% 68.02% 67.55% 71.05% 76.61% 
Bus Traffic Accidents Per 100.000 Miles - - 3.41 3.02 3.07 
Number of "482 alleged accidents" 0 6 36 22 49 
Complaints per 1 00,000 Boardings 1.92 1.89 1.90 1.85 1.89 
New Workers' Compensation lndemnily Claims 
per 200,000 Exposure Hours ( 1 month lag ) 10.92 8.48 7.59 9.92 12.52 

Division 2 
MMBMF 

2.660 
2,598 2.707 2.608 2.714 

No. of unaddressed road calls 32. 11 44 29 
MMBTRC 1,097 1.039 1.255 1.475 
In-Service On-time Performance n.71% 67.99% 68.60% 72.72% 77.24% 

Bus Traffic Accidents F'er 1 00,000 Miles - - 3.67 3.43 3.16 
Number of "482 alleged accidents" 0 1 15 25 23 
Complaints per 100.000 Boardings 1.42 1.64 1.93 2.03 1.87 

New Workers' Compensation lndemnily Claims 
per200,000 Exposure Hours (1 month lag) 12.97 13.36 14.82 11.14 12.93 

Division 3 
MMBMF 

2.690 
2,838 2,573 2,552 2,770 

No. of unaddressed road calls sa· 45 23 24 
' MMBTRC 1,239 1,132 1,303 1,555 

In-Service On-time F'erforma nee 70.05% 65.35% 66.83% 69.78% 76.81% 
Bus Traffic Accidents Per 100.000 Miles - - 4.24 3.60 3.39 
Number of "482 alleged accidents" 0 3 9 0 0 
Complaints per 1 00,000 Boardings 1.83 2.12 2.14 2.69 2.65 
New Workers' Compensation lndemnrty Claims 
per 200.000 Exposure Hours ( 1 month lag) 11.36 10.06 12.81 9.50 8.84 

Metro Operations Monthly Report for March 2012 

FY11 
I FY12 I FY12 

T•,.gat YTO J M':h 1 Statu• 

3,523 3.744 3.775 
3,650 • 125 46 4 

2.052 1,556 2.2~ 2,285 • 
75.71% 85.00% 76.55% 76.60% <> 

3.23 
3.10 

3.79 3.99 <> 18 184 16 

2.53 2.20 3.17 3.43 <> 
Feb YTD Feb 

13.43 12.50 15.19 20.84 <> 

2,609 
3,650 

3,111 3,256 <> 3 1 0 

1,540 1.556 1,796 1,758 • 78.85% 85.00% 80.18% 80.46% <> 
3.42 s.s 3.99 4.18 <> 6 11 2 

1.85 1,60 1.99 2.C!l7 <> 
Feb YTD Feb 

14.10 12.50 
12.63 24.26 <> 

3.378 
3.650 

3.328 3.465 <> B 5 1 

1.721 1.556 1.795 1.994 • 73.89% 85.00% 74.15% 73.91% <> 
3.56 

~-
4.44 4.81 <> 4 20 1 

2.02 1.77 2.35 2.52 0 

Feb YTD Feb 
16.86 12.50 

12.99 18.09 <> 

2,909 
3,650 

2,851 3,175 <> 7 2 0 

1,967 1,556 2,069 2,323 • 
77.71% 85.00% 77.98% 77.47% <> 

3.28 
3.05 

3.22 3.60 <> c 18 3 

2.51 ;2.17 3.13 3.71 -
Feb YTD Feb 

11.61 12.50 
13.99 2.71 <> 
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I PYOB I FW7 I FYOS I FY09 1 FY1D I FY11 
I FY12 I FV12 I. M':h I st.tu. Meuunnnent T1r'Qitt VTD -

'Division 5 
MMBMF 3,58(!) 3,227 3,314 3,493 3.643 3.139 3,200 <> No. of unaddressed road calls 

3,656 
57* 26 16 4 2 

3,650 
2 0 

MMBTRC 1,459 1,130 1.420 1,712 2,053 1,556 1,718 1,815 • In-Service On-time Performance 61.85% 63.83% 63.35% 64.43% 67.82% 74.63% 85.00% 78.30% 78.08% <> 
Bus Traffic Accidents Per 1 00,000 Miles . - 5.11 4.32 4.44 4.42 

4.37 
5.86 8.32 

Number of "482 alleged accidents" 0 13 35 29 30 0 23 2 -Complaints per 1 00,000 Boardings 1.87 1. 71 1.46 1.88 1.90 1.84 1·:57 2.05 2.01 <> 
New Workers' Compensation lndemmty Claims 

FeiJ YTD FeiJ per 200,000 Exposure Hours ( 1 month lag ) 14.68 14.89 15.96 12.75 14.78 12.43 12.50 
14.64 26.53 • 

Division 6 
MMBMF 

6.279 
4.456 3.756 7.186 7.816 11.021 

3.650 
12,114 25,767 • No. of unaddressed road calls 30" 32 11 8 1 0 0 

MMBTRC 1.063 899 1.307 2,172 3.008 1.556 3.625 3,964 • In-Service On-time Performance 57.20% 53.28% 53.12% 56.98% 68.27% 69.28% 85.00% 79.03% 82.01% <> 
Bus Traffic Accidents Per 1 00,000 Miles . . 3.86 4.13 5.01 5.06 

ll .87 
8.47 3.88 -Number of "482 alleged accidents" 0 1 3 1 4 0 1 0 

Complaints per 1 00,000 Boardlngs 2.52 2.10 2.70 3.55 2.86 3. 17' 2.80 2.36 3.66 • New Workers' Compensation Indemnity Claims 
-Feb YTD FeiJ per 200,000 Exposure Hours (1 month lag) 16.43 15.02 11.77 7.86 5.95 8.26 12.50 

7.29 0.00 • 
Division 7 

MM8MF 
2,947 

3,468 3,327 3,399 2,997 3,106 
3.650 

3,612 3,595 • No. of unaddressed road calls 64" 84 99 101 18 6 0 

MMBTRC 1.118 981 1.039 1.217 1,644 1.556 1.827 1,753 • In-Service On-time Performance 61.78% 58.01% 57.66% 62.15% 68.38% 74.47% 85.00% 73.15% 74.17% <> 
Bus Traffic Accidents Per 100,000 Miles . - 4.10 3.83 3.55 3.85 

;tM 
4.35 4.12 <> Number of "482 alleged accidents" 0 5 36 28 52 2 35 4 

Complaints per 100,000 Boardlngs 2.87 2.98 3.00 2.88 2.56 2.40 2.m7 3.46 3.60 <> 
New Workers' Compensation Indemnity Claims 

Feb YTD FeiJ per 200,000 Exposure Hours (1 month Jag) 15.76 12.09 13.42 7.80 9.64 13.04 12.50 
13.22 28.05 <> 

Division B 
MMBCMF 

3,836 
3,912 2,944 

3,473 
4,596 6,600 

3,650 
6,912 6,692 • No. of unaddressed road calls 258" 100 0 0 6 0 

MMBTRC 1.537 1,333 1,707 2,445 4,348 1.556 5,034 5,080 • In-Service On-time Performance 68.23% 67.48% 68.50% 69.29% 75.99% 79.00% 85.00% 78.55% 78.68% <> 
Bus Traffic Accidents Per 1 00,000 Miles - - 1.99 1.87 2.29 2.87 

i .§1 
2.72 2.16 • Number of "482 alleged accidents" 0 1 18 12 17 0 8 0 

Complalrnts per 100,000 Boarding& 3.37 2.75 2.64 3.01 2.97 2.84 i:43 3.44 3.32 <> 
I New Workers' Compensation Indemnity Claims 

FeiJ YTD FeiJ 1per 200,(!)00 Exposure Hours ( 1 month lag) 13.81 1.6.14 15.03 12.45 11.20 17.35 12.50 
22.22 37.08 -

Division 9 
MMBMF 

4,585 
4,087 4,119 4,267 4,673 5,126 

3.650 
5,296 5,184 • No. of unaddressed road calls 30* 88 62 66 11 11 0 

MMBTRC 2,099 1,989 2,425 2,918 3,489 1.556 3,766 3,910 • In-Service On-time Performance 67.01% 66.22% 66.84% 70.01% 75.89% 76.33% 85.00% 76.98% 76.29% <> 
Bus Traffic Accidents Per 1 00,000 Miles - - 2.46 2.07 2.01 1.81 

1.76 
2.01 1.71 <> Number of "482 alleged accidents" 0 4 20 14 3 0 9 0 

Complaints per 100,000 Boardlngs 2.61 2.24 2.98 3.18 3.2 1. 3.50 .3:061 4.56 5.76 <> 
New Workers' Compensation lndemnityCia1ms 

FeiJYTD FeiJ 
per 20(!),000 Exposure Hours ( 1 month lag) 14.34 17.30 8.35 14.07 10.03 15.30 12.50 

15.96 20.95 <> 
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Measurement I FYOI I FY07 I FYOB I FY09 I FY1 0 I FY11 
I FY12 I 

Target 

Division 10 
MMBMF 

3',723 
3,702 3,028 2;947 2,594: 2.392 

No. of unaddressed road calls •61" 0 1 11 58 
3.650 

MMBTRC 1,197 1.044 1,015 1,129 1.446 1.556 
In-Service On-time Performance 60.73% 58.61% 56.63% 61.90% 68.98% 71.93% 85.00% 
Bus Traffic Accldents Per 100,000 Miles - 4.47 3.87 4.02 3.93 

3.73 
Number of "482 acc1d8nts" 0 8 31 32 33 4 
Complaints per 100,000 Boardlngs '2:23 .2.48 2.99 2.59 2.08! 2.12 1.79 
New Workers' Compensation lndemmty Cla1ms 
per 200,000 Exposure Hours ( 1 monlh lag) 31.80 14.02 1474 17.4~ 10,76 10.58 12-.50• 

Division 15 
MMBCMF 

2,996 
3,420 2.933 3,003· 3,357 4,'097 

3,650 
No. of unaddressed road calls 174' 53 1 6 0 
MMBTRC 1,175 1,151 1.291 1,747 2,507 1.556 
In-Service On-time Performance 63.84%"' 64.41 % 66.85% 69.06% 74.62% 76.84% 85.00% 
Bus Traffic Accidents Per 100,000 Miles - - 2.98 2.45 2.67 2.84 

2.75 
Number of "482 alleged acc1dents" O• 2 14 26 15 0 
Complaints per 1 00,000 Boardings 3.1.4 3.16 3.05 3'.08 2.98 3i01 2.56 
New Workers' Compensation Indemnity Claims 

I per 200.000 Exposure Hours (1' month lag)l "1 0.4rt 12:44 10.58 1M 18_9. n4.1'11 '1•1 73 '12.50 

t..Jan..J-une '07 ' ' D1 v 15 exclude~!( Nov. '05 dale excluded No 

Divisiont1 B 
MMBCMF 4,008 3.563 3.421 2.917- 3.506 
No. of u nadd res sed road calls. 

3.7~2 
214" 74 55 20 17 

3.650 

MMBTRC 1.174 1.109 1.090 1,292 1.839 1.556 
In-Service On-time Performance 57.31% 61 .19% 60.88% 60.66% 66.12% 70.63% 85.00% 
Bus Traffic Accidents Per 100.000 Miles - - 3.08 2.72 2.67 3.32 

2.84 Number of "482 alleged accidents" 0' 5 14 27 19 2 
•Complaints per 100.000 Boardlngs 3'.07 3.29 3.72 4.46 4.19 3.42 2.98 
New Workers' Compensation Indemnity C laims 
per 200,000 Exposure Hours ( 1 month lag )1 '13.63 6.50 14.70 6.95 ~ 1!06 '13.65 12.501 

NOTE: As or A~. '07. Acc•denl ~ode 482 (allr.gl!d acc•denls.) has be~en e~;cluded ft'Om ·Acc~dents per 100.000 Hub Mi~l"5• calculation per management decls1on 

~reen- High probab1hty of achtev1ng tne target (on track). 

¢'allow - Uncer1a1n 1f !tie larget w1ll be ach1eved - shghL prob~ems. de•ayS or menagr,menl 1Mues. 

~ed- H1gh probab1lily lhat the targe1 w1ll r.ot Do ach1e\led- G1Qn1ficar.1 problems and/or do1ays. 

Metro Operations;Monthly Report for March 2012 

FY12 I Mar I I 
YTD Month Status 

2.623 2.341 <> 1'1 2 
1.684 1,606 • 73.59% 74.35% <> 
4.40 4.18 <> 24 0 
2.80 3.10 <> 

Feb YTD Feb 
13.26 19.00 <> 

' 

4.432 4,329 • 0 0 
2.810 3,007 • 76.83% 76.87% <> 

3.28 3.79 <> 13 2 

3.85 4.11 <.> 
F eb YTD Feb 

<> :1i '1 6.52' 20.36 

I 

4.182 4,499 • ' 
6 1 

2.139 2,162 • 
75.35% 75.13% <> 

4.28 422 <> 22 2 

4.25 4.36 <> 
Feb YTD Feb 

17.45 16. f;1 <> 
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BUS SERVICE PERFORMANCE 

Definition: This performance indicator lil1easures the percentage of scheduled buses that depart selected tiline points no more 
than 1 rrninwte early and no more than five minutes later than scheduled. (Includes Rapid buses) Please note that Rapid Line 
performance is included in the ISOTP calculation beginning January 2010. 

Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes late)/(Total 
buses sampled)) 
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Remaining Above the Goal line is the target. Bus Service Performance ~Continued 
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Bus Service Performance -Continued 
ISOTP 

Year-to-Date Compared To Last Year 

FY11 FY12-YTD Variance FY11 FY12-YTD Variance 

DMslon 1 I Dlvtsron 8 
Early 4.87% 3.38% -1.49% Early 4.36% 2.87% -1.48% 

On-Time 18.:85_% 80 1i% 1 .33"~ On-Ttm& 79.00% 78.55% -0.44% 
Late 16.28% 16.44% 0.16% Late 16.65% 18.57% 1.92% 

Division 2 D_iv!Ji on 9 
Earlv 6.35% 4.63% -1.72% Early 5.86% 3.17% ·2 69'}0 

Pn-11me 73.89% 74.15% 0.26% On.:rime 76.;Q% 7&.98% 0.65% 
Late 19.76% 21.22% 1.46% Late 17.81% 19.85% 2.04% 

Division 3 DIY!slon 1D 
Early 4.78% 3.68% ·1.11% Ear tv 5.25% 3.95% -1 29% 

On-TTme n .n-vo 77.98% 0-26% OnaTimo 71.93% 13..59% 1.66,% 
Late 17.50% 18.35% 0.85% Late 22.83% 22.46% -0.37% 

I 0Mslotl5 Division 15 
Early 5.27% 3 ~0o -1.70% Early 5.37% 3.98% -1 39% 

·oo-Tlme 74~p:J~ 78.30% 3.67% On· Tim~ 76.84% 76.83% -o.02.% 
Late 20.11% 18.13% -1.98% Late 17.79% 19.19% 1.40% 

.. .. 

Olvlsicm 6 Dlvislon 18 .. 

Emty 7 93'\ 4.17% -3.76% Eanv 5.09% 3.32% -1 77% 
orr-Time 69.28% 79.03% 9.74% C>r.I-Time 70.83% 75.35% 4.7'1% 

Late 22.78% 16.81% -5.98% Late 24.28% 21.34% -2.94% 

--· --

Dlvis1on7 SYSTEMWIDE. 
Earl y 4.78% 4.54% -0.24% E-arly 5.22% 3.68% -1 54% 

bn-Trme 72.41% 73.1$~ El.a8% OO.Time 75,17% 7ti.5S% 1.38% 
Late 22.75% I 22.31% -0.44% Late 19.61% 19.77% 0.16% 

Please note that Rap1d Lme performance IS mcluded in the ISOTP calculation beg1nmng January 2010. 
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Bus Service Performance ~ Continued 
~~~~~~~~~~AC~TU~AL= TOSCHEDUUSDREVEN~UE~H~O~URS~~D~El~~~ER~E~D~·~~~~~~~~~ 

Definition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after being offset by 
cancellations, outlates and in~service equipment failures. FY06: This performance indicator measures the percentage of 
scheduled Revenue Hours delivered after adding in temporary RH service added, Hollywood Bowl and Race Track RH, in 
addition RH due to overtime oftset by cancellations and in~service delays. 

Calculation: SRHD% = 1 ~ ((ln~Service Delay Revenue Hours ph11s Cancelled Revenue Hours) divided by (Total Scheduled 
Service Hours+ Temporary Revenue Hours+ Hollywood Bowl and Race Track Revenue Hours+ In Addition Revenue Hours)) 
FY06: Actual Revenue Hours Delivered divided by Scheduled Revenue Hours. 

100.5% .-------------------------------------------, 

--=-~ -~ 

98.0% -'--------r-------,...----.------..-----.----~----.---~---.,.-----1 
Mar-1 1 Apr-11 May-11 Jun·11 Jul-11 Aug-11 Sep- 11 Oct-11 Nov-11 Dec-1'1 Jan-1'2 Feb-12 Mar-12 

Remaining At the Goal line is the target. 

100.0% 

99.5% 

99.0% 

98.5% 

98.0% 

97.5% 

97.0% 

[ 

--<;ool ~ 8u&. Syalam. 

~--------~==~ 
- -?rtorYez~r 

LED REVENUE HOURS DELIVERED br 0JvWone 
.-.-~u.rv 2012 • -.cia 2012 

-Jan-12 - Fob-12 t::=~Mar-12 
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BUS MAINTENANCE PERFORMANCE 

Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange. 

Calculation: MMBMF =(Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

S rnwide Trend 

5,000 

4,500 -
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3,500 

3,000 

A.. ~ 

:-~-L "' L 3,eso J ~ :;. - -~ ,_. ---- ~ 

lo!::::: ~ - .. 
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..... ---.._ , _, 

-

2,500 

2,000 
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C - s ys.Goal -systemwide - - Pnor Year J 
Remaining Above the Goal line is the target. 

46,000 

41,000 

36,000 

31,000 

26,000 

21,000 

16.000 

11,000 

6,000 

1,000 

r 3,5ool -.:!" 
~ 

~'1, 
~ 

.;§'., 

IIMBIIF - Bus Operating Divisions 
~ 2012 -llarch 2012 

~r1 

~· 

• I 

~~"" .:/"a ~ .;j'b ~0, 
~ 

- J•n· l 2 =Mar-12 

~ 

- Goal 

Unaddreaaed Road calla -a. Operating Divisions 
Dec:emlw 2011 - Februry 2012 

-

r 3,5ool . 

~ ~ 

Definitiol1: Road calls cannot be counted, per FTA definition, if no one has jobbed on to assign a job code. 
(Source: M3) 

Calculation: Unaddressed Road Calls= Total number of road calls that have not been assi ned. 

Div 1 Div2 Div3 Div5 Div6 Div7 Div8 Div9 Div 10 Div15 Div18 
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Remaining Above the Goal line is the target. Bus Maintenance !Performance - 'Continued 
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MEANM 

Definition,: Average Hub Miles traveled between road call problems. 
Calculation: MMBTRC =(Total Hub Miles I by Total Road Calls) 
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Remaining Above the Goal line is the target. 
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CNG 
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Total 

MMBTRC -Bus Operating Divisions 
Janua 2012 - Man:h 2012 

,.,.":J .... ~ -;1.~ -~" ~"b ii.Oj ,~ 
~- ~ ~ <:S v cy <t 

~, --------------------------~-. 
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Number of IBuses 
2,198 

71 
59 
72 

0 
2,400 

Percent of Buses 
911.58% 
2.96% 
2.46% 
3.00% 
0·.00% 

100.00% 

Av.erage Age ,of Fleet by Divisioms 

Div 1 
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Div 2 
10.5 

l)iv 9 
9.4 
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Bus Maintenance Performance ·Continued 

PAST DUE CRITICAL PREvENTIVE MAINTENANCE PROGRAM JOBS (PMP's} 
Definition: Average past due criticc:rl scheduled preventive maintenance jobs per bus. This indicator measures 
maintenance management's ability to prioritize and perform critical repairs and indicates the general 
maintenance condition of the ~eet. 
Calculation: Past Due Critical PMP's =(Total Past Due Critical PMP's I by Buses) 

S temwide Trend 
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Remaining Below the Goal line is the target. 
Note: Since July 2004. six dlvl8ions (Oillit;1ons 1. 2, 3, 8, 9 and 15) have been mvolved In a pilot project to test exlenlllng maintenance critical PMP mileage periodiclti1111. These •mended" 
mileages have not been allk:ially Implement.:! at !his lime: th819fore, ~~~- dlvllliona \llrill appear not to have completed !heir crtdcal PMPs In current monthly and weekly reports until tha 
program Is officlally modified systemwide accordingly. 

Put Due Critical PMPs - by Dlvlalona 
2011-M-at 2011 

'\ 
<:f• / c -Dec--11 - Jon-12 =Fel>-12 --Goool 
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ATTENDANCE 
MAINTENANCE ATTENDANCE 

Definition: Maintenance Mechanics and Service Attendants-% attendance Monday through Friday for 
the month. 

Calculation: 1-(FTEs absent I by the total FTEs assigned) 

Sy,st&I'T'Mide Trend 
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Higher is better. 
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I BUS CLEANLINESS 
Definition: A team of twQ Quality Assurance Supervisors inspects and rates ten percent of the fleet at each division per time period. Beginning 
January 2004, they rate the divisions each month. Each of sixteen categories is examined and assigned a point value as follows: 1-3 = 
Unsatisfactory; 4-7 =Conditional; 8-10 =Satisfactory. The individual item scores are averaged, unweighted, to produce an overall cleanliness 
rating. 

Calculation: Overall Cleanliness Rating = (Total Points Accumulated divided by number of categories) 
Bus Clunlineu • S t.mwlde 
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Remaining Above the Goal line is the target. 
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Quarterly a .. Cliiii ... 
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5.5 ~-------------------------------------------------------------------------------1 

Please note that beginning March 2010, quarterly cleanliness is calculated using monthly data. 
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Metro Operations Monthly Report for 'March 2012 

Remaining Above the Goal line is the target. 
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Remaining Above the Goal line is the target. 
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Remaining Above the Goal line is the target. 
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'Metro Rail Scorecard OverView 

Metro Rail operates heavy rail lines, Metro Red and Purple Lines, from Union Station to 'North Hollywood and Union Station to 
Wilshire/Western. Data for Red and Purple lines are reported under Metro Red line in this report. Metro Rail operates three light 
rail lines: 1. Metro Blue Line from downtown to Long Beach; 2. Metro Green Line along the 105 freeway; and 3. Metro Gold L1ne 
from Pasadena and East Los Angeles. Metro Rail is responsible for the operation of approximately 104 heavy rail cars and 121 
light rail cars carrying nearly 5.8 million passengers boarding each year. 

This report gives a brief overview of Metro Rail operations: 
*On-Time Pullout Percentage. 
" Mean Miles Between Chargeable Mechanical' Failures (MMBMFX. 
" In-Service On-Time Performance. 
* Traffic Accidents per 100,000 Train Miles. 
* Complaints per 100,000 Boardings. 

Measurement I FYOI I FY07 I FY08 I FY09 I 
New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours 
( 1 month lag ) 

Metro Red Line (MRL)• 
On-Time Pullouts 

Mean Miles Between Chargeable Mechanical 
Failures 

In-Service On-time Performance· 

Traff1c Accidents Per 100,000 Train Miles 

Complaints per 100,000 Board1ngs 

Metro Blue Line (MBq 
On-Time Pullouts 

Mean Miles Between Chargeable Mechanical 
I' Failures 
I 

I In-Service On-time Performance• 

Traffic Accidenls Per 100,000 Train Miles, 

Complaints per 100.000 Boardings 

Metro Green Line (MGrL) 
On-Time Pullouts 

Mean Miles Between Chargeable Mechanical 
Failures 

In-Service On-time Performance• 

Traffic Accidents Per 100.000 Train Miles 

Complaints per 100,000 Boardings ,, 
Metro Gold line (MGol.i) 

j On-Time Pullouts 

Mean Miles Between!'ChargMille Mechanical:. 
Failures 
In-Service On-time Performance· 

Traffic Accidents Per 1 00,000 Train Miles 

Complaints per 100,000 Boardings 

-:f'ffectlve December 2009, !SOTP calculated differe ntlY. 
W Green - Htgh probablll1y of ach1evjng the ta rget (on track). 

11 .56 8.08. 111.24 

99.61% 99.76% 99.79% 

19.587 17.260 26.743 

99.27% 

0.22 0.00 0.30 
0.66 0.41 0.50 

99.76% 99.72% 99.62% 

26.774 35,125 31,278 

98.81% 

0.96 1.35 1.65 

0.78 0.53 0.64 

99.97% 99.54% 99.80% 

20',635 27.4•71 36.727 

99.14% 

0.00 0.00 0.00 

0.92 0.72 0.81 

99.97% 99.95% 99.95% 

23,329 22.775 39.521 

.97.88% 

0.12 0.23 0.43 

2.71 1.88 1.57 

¢Yellow - Uncer1ain 1f1he target will be achiBved - slight problems. daloys or man1::1gement Issues. 

- 1Rod - High probabillty,lhal the Iorge! Will not be achieved - stgnJftcanl•problems and/or delays. 

Metro Operations. Monthly Report·for March 2012 

6.03 

99.97% 

41•.482 

99.38% 

0.07 
0.37 

99.74% 

27,051 

98.24% 

1.26 

0.58 

99.95% 

19.195 

98.90% 

0.07 

0.82 

99.95% 

24,250 

99.38% 

0.21 

1.50 

FY10 I 
8.54 

.99 155% 

38.771 

99.54% 

0.00 
0.41 

99.71%-

20,830 

98.81% 

1.45 

0.80 

99.89% 

13.599 

·99.26% 

0.00 

0•.76 

99.86% 

16.1511 

99.12% 

0.82 

1.68 

I FY12 I FY12 I Mar I 
FY11 Target YTD Month Status 

Feb YTD Feb 
9.73 10.17 

8.96 9.22 • 
99.86% 99.00%. - - • 
34.194 35,000, 35.42'1 39.499 <> 

99.69% 98.00% 99.78% 99.71% • 0.29 0.10 0.00 0.00 .-
0.51 0.50 0.46 0.64 • 

99.10% 99.00% -· - • 
14,194 20.000 15.017 11.995 <> 

99.'111% 95.00% 97.96% 92.96% • 1.76 ,1'.69 1.62 2.50 • 0.81 0.75· 1.06 1.95 <> 
99.85% 99.00% ·• - • 

11 .831 20.000 15.404 17.724 <> 
99.50% 95:00% 99.57% 98.86% • 0 07 O.D7 0.09 0.00 • 1.13 11.031 U3 11.49 <> 

99.99% 99.00% - - • 
21.097 20,000 17.352 32.942 <> 
99.58% 95.00% 99.63% 99.18% • 0.61 0.54 0.40 0.00 <> 

1.22 1.11 1.22 0 .8.1 <> 
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RAIL SERVICE PERFORMANCE 

IN..SERVJCE ON-TIME PERFORMANCE (ISOTP) 

DefiAition: In-Service On-Time Performance measures the percentage of trains leaving all timecheck 
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The higher 
the number, the more reliable the service. 

Calculation: ISOTP% = [(1 00% minus [(Total runs in which a train left any timecheck point either late or 
early} I by Total scheduled runs) X by 1 00)] 

Heavy Rail (RedfPurple Line) I'SOTP 
100.0% ·f- --...... -e.. -- ~ ....... 

99.5% 

l ss.o% I 

- f \ 
\ lse.o% 1 lse.o%1 

99.0% 

98.5% 

98.0% 

97.5% 
Mar-11 Apr-11 May-11 Jun-11 JuJ-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 

- Heavy Rail (Red/Purple Una) - Goal 

Remaining Above the Goal line is the target. 

Light Rail (Blue, Green, & Gold Line) ISOTP 

97.5% 

96.5% +-------------------------------------------------~----------*-------~ 

95.5% -{----------

94.5% - -----------------------------------------

93.5% -1----------------------------------------

92.5% -~--~r---~-----,----~----~----~----~-----r-----r-----r----------~ 
Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-H Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 

c-- LighlReii Goal ~BluaUne -Grwnllno - Gold Line 
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RAIL SERVICE PERFORMANCE - Continl!led 

Scheduled Revenue Hours Delivered (SRHD) by Rail Une 

Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours 
delivered after subtracting cancellations, outlates and in-service delays. 

Calculation: SRSHD% = (1-(Total Service Hours Lost I by Total Scheduled Service Hours)) 

100.1'% 
Heavy Rail (Red/PUirple Une) SRHD 

~ 

_............. ___ ~ --.... --- _,. ..... - - ......... ---- ~- --.----~ ....._..,..... ~ 
99.9% 

99.7% . - - -

99.5% 

99.3% 

99.1% --f99.Q%1 

98.9% 
Mar-11 Apr-11 May-11 Jun-1 1' Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-1 1 Jam-12 Feb-12 Mar-12 

.,_._ Rod L100 - - Prtr1 r Ye~r --Gool 

Remaining At the Goal line is the target. 

Light Raill (Blue, Green & Gold Line) SRHD 
100.0% --

~ ~ 
~ 

-~ ~ 99.5% 
~ ~ "-,~ 

99.0% 

\ 98.5% 

\ 98.0% ----
\ 97.5% 

\ 97.0% ·-

\ 96 .5% 
\ 

96.0% 

95.5% 
Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep..11 Oct-11 Nov-11 Dec-1 1 Jan-1 2 Feb-12 Mar-12 

I - Bl.Jellne --- Green Lme --- Galdl.lne - - LT Raol Pnor Year --Goal 
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RAIL SERVICE PERFORMANCE -Continued 

Mean Miles Between Charpble Mechanlc.1 Fa1Jures 

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle Failures 
are vehicle systems failures that occur in revenue service and during deadhead miles in which the vehicle 
did not complete its scheduled revenue trip or in which the vehicle did not start its next scheduled revenue 
trip. 

Calculation: MVMBRVF =Total Vehicle Miles I Revenue Vehicle Systems Failures 
Remaining Above the Goal line is the target. 

Heavy Rail (Red/Purple Line) 

~.500 ~--------------------------------------------------------------------_, 

54,500 " 

44,500 ' 

14,500 +------r-----r----.....---.....---,.......---.-----.------.,-----,------..------..------l 
Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 

--HRGOAL - Redl1ne 

Remaining Above the Goal line is the target. 

Light Rail (Blue, Green & Gold Line) 

~.500 ~---------------~~--------------------------------------------------_, 

19,500 

14,500 

9,500 

4.500 +---..----..----..----.----.----.-------.-------.-------.-----.----.------! 
Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-1 f Dec-11 Jan-12 Feb-12 Mar-12 

--LRGOAL -Biue L1ne - GoldLina 
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RAIL SERVICE PERFORMANCE ~ Continued 
NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER200,000 EXPOSURE HOURS 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure 
hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar days of lost time. 
This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New 
Claims/(Exposu~e Hours/200,000) 
One month lag in reporting. 
Remain in Below the Goal line is the tar et. 

Ra.il Combined (Blue, Green, G & Red/ Purpleline) 
16.0 

13.5 

8.5 

6.0 

3.5 +-----~----~----~----~----------~----~----~----~-----r-----r----~ 
Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 'Feb-12 

--R<III Goal - Ops Systomwlde Claims -Rail 
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RAIL SERVICE PERFORMANCE - Continued 
ON-TIME PULLOUTS (OTP) I 

Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of 
the scheduled pullout time. The higher the number, the more reliable the service. 

Calculation: OTP% = [(100%- [(Total cancelled pullouts plus late pullouts) I by Total, scheduled pullouts) X 
by 100)] 

Rail On-Time Pullout data not available be 2012. 

Heavy Rail {Red/ Purple Line) 

100.0% ~ ~ ~ ~ ~ 

~~ 
... .,... 

99.5% 

199.0% I ~0% 
. .... - --

I - -
l 98.o% 1 I 

99.0% 

98.5% 

98.0% 

97.5% 
Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 

- Heavy Ratl (Red/PUrple LJne) - Goal 

Remaining Above the Goal line is the target. 

Light Rail {Blue, Green & Gold Line~) 

97.5% 

96.0% +----,-----r--"""T"""--....-----..---r----r---..-----,.--"""T""--~-~ 
Dec-1 0 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 

--Goal - Blue Line -Green Llno - Gold line 
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'I SAFETY PERFORMANCE 
BUS RC ACCIDENTS PER 100 000 HUB MILES 

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator 
measures system safety. 
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents I by (Hub 
Miles I by 1 00,000)) -------

Systemwid~ Trend 

4.1 -

3.9 ----

' / ----------~ ~~----------------

2.7 +---~--~--,---,----r---r---r-----r----~---~--~----~ 
Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 

--Goal - -F='I1orYear - Systemwide 

Note: The thirteen mont s pnor to ltie reportmg monlti are re-examined each month to allow for reclassification of accidents and late filing of reports. 
As of Aug. '07. Accident code 482 (alleged accidents) hal been excluded from "Accidents per 100.000 Hub Miles" calculation per management 
decision. 

Remaining Below the Goal line is the target. 

Bus Operating Dlvlsfons -by DIYialons 
2012 - March 2012 

11.0 r------------------------------------------, 
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Safety Perfor.mance Continued 

Number of 482 ~llnl$1n Vehicle· .A:ccident Management Sysmm (VAMS) DoWnload by 
Avoidable (A), Pending (P) or Unavoldilble (U) 

Bus Operating Divisions 

Definition: Number of accidents that are coded 482 "alledged" accidents in prior 13 months and the 
accident determination as avoidable (A), pending investigation (P) or unavoidable (U). 

Calculation: Number of accidents in prior 13 months coded 482 "alledged" in the categories of A, P 
or U. 
NOTE: Accident code 482 [alleged accodents) has been e~cludeo from "Accidents per 100,000 Hub Miles" calculation per management decision. 
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1.5 
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0.5 

0.0 
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aTotai482·A •Tota1482·P t;ITot.ot482·U 

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES 
BuaO Divisiona 

Remainin Below the Goal line is the tar et. 
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Safety Performance Continued 
BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES 
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Below the Goal line is the target. 
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Safety Performance Continued 
BUS PASSENG R ACCIDENTS PER 100 000 BOARtiiNGS 

Def,initioA: Average number of Passenger Accidents for every 100,000 Boardings. This indicator 
measures system safety. 
Calculation: Passenger Accidents Per 100,000 Boardings =(The number of Passengers Accidents I 
by (Boardings I by 100,000)) 

Tntnd 

O.B5 r-------------------------------------------------------------------, 
0.75 ~~------------------

0.65 -

0.55 

I ' 0.45 

I / __ _ ....... / 

0.35 ioo'----------"'~-------=--::;-=----'---------<dL._ _ _ ___ _ -l 

] 0.26 1 - ' 
0.25 -t==!!!!!!!!!!!!!!!!!!!!!!!!!!!!=!!!!!!!!!!!!!!!!!!!!~::.._-----------------------1 

0.15 +-----------~----~----~----~----~----~----------------~----~--~ 
Mar-11 Apr-11 May-11 Jun-1 1 Jul-11 Aug·11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 

-- - Priot'Y.- --Goal 

Remaining Below the Goal line is the target. 

Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and 
late filing of reports. 

Bus Oparallng Dtvfalona - by Divisions 
.... 2012 -March 2012 
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Safety Performance Continued 
OCCUPATIONAL SAFETY AND HEAL Tli ADMINISTRATION (OSHA) RECORDABLE INJURIES PEfl 

200.000 EXPOSURE HOURS 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away 
from work, restricted work activity or job transfer, or medical treatment beyond first aid. 
Calculation: Number of OSHA Injuries /Illnesses Filed I (Exposure Hours I 200,000) 

One month lag from current month 

OSHA Systamwide Trand and Rml 

1 2 ~------------------------------------------------------------------------~ 

10 

8~~~~~~~~~~--~~=-~~==~~£=~ 
6 

4 

2 

0 
Feb-11 Mar-11 Apr-11 May-111 Jun·11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-111 Dec-11 Jan·12 Feb-12 

[ --Roll Goal --Qooj --a-- Rail 
------------------

Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of injuries and late 
filing of reports. 

Remaining Below the Goal line is the target. 

One mmth lag from ~1 mor tn 

OSHA! Bus Opefatlng Transportlltion ~ona- by Division 
Decembar2011 - Fe 2012 

T1 T2 T3 T5 T6 T7 T8 T9 T10 

l - ~11 - J81l-12 .::=::1 Feb-12 -- Goo1 

T15 T 18 

20 ~--~-·r---------------------------------------------~~=---------------------~ 
18 
16 
14 
12 
10 
8 
6 
4 
2 
0 

1111 M2 M3 

§) _ 

1115 1118 1117 1118 M8 11110 11115 M 18 

- Oe<>-1\ - Jan-12 c:::::::::::IFeb-12 --Gool 

!Metro Operations Monthly Report for Marctrl 2012 Page 28 



Safety Performance Continued 
LOST WORK DAYS (LWD) PAID PER 200.000 EXPOSURE HOURS 

Definition: Number of paid working days lost due to employees workers' compensation injuries each 
month per 200,000 exposure hours. 
Ca'lculation: (Total Temporary Disability Benefit Payments I Estimated TO Benefit Rate) x (5/7) I 
(Number of Exposure Hours 1200,000) 

One month IFJg from current month 

LWD S emwid~ Trend 

1.200 I 
1,100 -1-------.. ------
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500 +-- ------- ----------------------------1 

400 +-----r---~-----r----~----r---~----~----~----~--~r---~----~ 
~1 ~1 ~1 ~1 ~1 ~1 ~1 ~1 ~1 ~1 ~, ~2 ~2 
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One month lag from current month 
LWD/200,000 Expii-a-ura-;-;Hou_ra_p_er--=o.,.pe-rali~n-goo;;DI;-;-vislons-;-;--.--;by--;;B;:-us-and-;"";;;;Rail:-;;"'";D;-;Ivlalon 
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Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled. This 
indicator measures system safety. 
Calculation: Rail Accidents Per 100,000 Revenue Train Miles = {The number of Rail Accidents I by 
(Revenue Train Miles I by 1 00,000}} 

Heavy Rail (Red/Purple Une) Rai;l Accidents 
0.25 

0.20 
I o.2o l lo.2o I 

0.15 -

0.10 -
I o.10 I 

0.05 

0.00 - - - - - - - - - - -Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec·11 Jan-12 Feb-12 Mar-12 

- Rad l1ne --HRGoal 

Light Rail (Blue, Green & Gold Lines) Rail Accidents 
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Remaining Below the Goal line is tme target. 

-I 
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Safety Performamce Continued 
RAIL PASSENGER ACCIDENTS PER 100,080 BOARDINGS* 

Oefi nitiol'i'l : Average number of Rail Passenger Accidents for every 100,000 Boardings. This indicator 
measures system safety. 
Calculation: Rail Passenger Accidents Per 1 00,000 Boardings = (lihe number of Rail Passenger 
Accidents I b Train BoaJdin sIb: 100 000 

Heavy Rait (Red/Purple Une) Passertger Acciden.ts 
0.03 

0.03 

I o.o2 l 
0.02 

0·.02 

0.01 

0.01 

0.00 +---~~---.~--~----~--~k---~r---~----~----.---~~---.~---. 
Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-1 1 Oct-1 1 Nov-11 Dec-1 1 Jan-12 Feb-12 Mar-12 

- Rodl.., --HRGool 

U.glilt Rail ('Blue, Green & Gol~ Lines) Passenger Acciden,ts 
0.16 -r------------------------------------------------------------------, 
0.14 -1---------------------------------=~-------------------------l 

0.12 i----------------------------1-~r------------------------i 

0.10 ~------~--~~----------~~--~~---------------------~ 

0.08 
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0.04 ~---\-----t-----------'lr--JL_/--------\----J~.-------~==~ 

0.02 -i--~-+--------____,~.,..__,_ ______ ---\---+-------".---- +-----1 

0.00 ------~-----tl---11----l----ll-------------------lll- ------- · 
Mar-11 Apr-11 May-11 Jun-1t Jul-11 Aug-11 Sep-11 Oct-1 1 Nov-11 Oec-11 Jen-12 Feb· 12 Mar-12 

--. sJua llne - Green Line ~Gold Una --LRGoal 
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II CUSTOMER SATISFACTION 

___ C;;...O;;..;.MPLAINTS PER 100 000 BOARDINGS 

Detinition: Average number of customer complaints per 100,000 boardings. This indicator 
measures service quality and customer satisfaction. 

Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/1 00,000) 

S emwide Trend 

3.8 ~--------------------------------------------------------------------~ 
3.6 ~--~-----~--------:~~"""""''~-------.....~~ 

3.4 +----------------------------------~~--------~~-------------~L------4 

3.2 +-------------------------------~~----------------~~--~~~---------4 

3.0 1.:-------~~~~=--~--------=------~ 
2.8 ~~~---------------~~--------~~~~~----------------------------~ 

2.6 
2.4 1"":":~~,....::....,.,..:::...._ ____ ~~~-

2.2 

2.0 +-----..------...-------,.--------...------i 
Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 

--Goal -- -Prior Year - Tolol Complolnlo/100K Btdgo 

Remaining Below the Goal line is the target. 
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• • Curren I Year - - - - - Prior Year Goal 

Dlv15 Dlv 18 SyslomWJdo 

Remaining Below the Goal line is the target. 
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e e Current Year - - - - - Prior Year 

Remaining Below the Goal line is the target. 
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COMPLAINTS PER 100,000 BOARDINGS ·Continued 
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WORKERS COMPENSATION ClAIMS 
New Workam Com~11ntlon ctaims ttr 200 000 ~osura Hours 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 
exposure hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar 
days of lost time. This indicator measures safety. 

Calcuiation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New 
Claims/(Exposure Hours/200,000) 

Metro 0 rdons Trwnd 
One month leg from current month. 

5.0 +-----r----,----~----~-----r----~----~----~----r----,----~----~ 
Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-111 Dec-11 Jan-12 Feb-12 

--Goal - - PrlorYear 

Remaining Below the Goal line is the target. 

NEW CLAIMS PER 200,000 EXPOSURE HOURS· MONTH BY BUS DIVISION & RAIL 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 
exposure hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar 
days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New 
Claims/(Exposure Hours/200,000) 

One month lag from current month. 

Bus & Rall by DMslan 
n.carnber 20t1 -~ 2012 

Remaining Below the Goal line is the target. 

40 ~----------------------------------------------------------------------~ 
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NEW WORKERS" COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 
s Divisions 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours. Indemnity­
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New Claims/(Exposure 
Hours/200,000) 

One month lag in reporting. 
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50 r----------------------------------------. 
45 -t-------
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Remaining Below the Goal line is the target. 

One month lag in reporting. 
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One month lag in reporting. 
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NEW WORKERS' COMPENSATION INIOEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS -Continued 
Remaining Below the Goal line is the target. 

One month lag in reporting. 
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One month lag in reporting. 
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One month lag in reporting . 
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OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS 
S mwlde and Bus n Division& 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away from work, restricted 
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours= New Injuries /(Exposure Hours/200,000) 

One month lag in reporting. 

Div 1 

~ 
Div2 

40 40 
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0 
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Remaining Below the Goal line is the target. 

One month lag in reporting. 
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One month lag in reporting. 
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Remaining Below the Goal line is the target. OSHA INJliRIES FILED PER 200,000 EXPOSURE HOURS- Continued 

One month lag in reporting. 
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NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS 
--------"Systemwide and Bus Divisions 

Definition: Number of paid working days lost due to employees workers' compensation injuries each month per 
200,000 exposure hours. This indicator measures use of Transitional Duty Program. 

Calculation: : (Total Temporary Disability Benefit Payments I Estimated TO Beneiit Rate} x (5/7) I (Number 
of Exposure Hours I 200,000) 

One month lag in reporting. 
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NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS- Continued 

One month lag in reporting. 
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One month lag in reporting. 
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•HOW YOU DOIN"? .. PERFORIIANCE INCENTIVE PROGRAM 

Monthly calculations - March 2012 
Metro Bus • Malntenanee 

Definition: A performance awareness program designed to increase productivity and efficiency. 

Calculation: Periormances by Division are ranked from best to worst. A score of 1 to 11 Is assigned, with 11 being the best and 1 being the worst. Each 
score for each performance indicator is then multiplied by the weight assigned to the particular performance indicator and then summed. Summed values are 
sorted from high to low and the Division with the highest score wins the program award for the month. 

~iilnlcrn:anc• 
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"HOW YOO DOIN'?" •PROGRAM ·'Continued 

Monthly Calciiiations -March 2012 
Metro Bus · Transportation 

Defin it ion: A performance awareness program designed to increase productivity and efficiency. 

Calculation: Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, w1th 11 being the best and 1 being the worst. Each 
•score for each performance indicator is then multiplied by the weight assigned to the particular performance ind1cator and then summed. Summed values 
.are sorted 1from high to low and theD1vision•w1th the highest score wins the program award for the month. 

Transportation 

Weight Div 1 Div2 Div3 Oiv 5 Div6 Oiv7 Oiv 8 Olv9 Div 10 Div 15 Olv 18 

1 
In-ServiCe On· Time 

1 
Performance 25% 0.805 0.739 0.775 0.781 0.820 0.742 0.787 0.763 0.743 0.769 0.751 
Po1nts 10 1 7 8 11 2' 9 5 3 6 4 

' 
Miles Between 
Total Road Calls 10% 1757.46 1993.61 2323.37 181 .. 59 ~.15 1752.89 5080.03 3909.92 1606.38 3007.36 2181.63 

1 
Points 3 5 7 4 10 2 11 g, 1 8 6 

Accident Rate 25% 4.81 4.81 3.60 8.32 3.88 4.12 2.16 1•-7•1' 4. '18 3.79 4.2 
Points 2 3 9 1 7 6 10 11 5 8 4 

Complaints/lOOK 
Boaldlngs 15'\'o 2.07 2.52 3.71 2.01' 3.66 3.60 3.32. 5.76 3.10 4.1.1 4.36 

I 
Po1nts 10 9 4 11 5 6 7 1 8 3 ~ 

New WC Claims 
1Q()O.OOO Exp Hrs* 25% 21.54 24.1 1 3.58 :t2.00 0.00 31'.24 46.42 7 4.56 18.65 23.91 10.62 
Points 7 5 10 2 11, 3 1 4 8 6 9 

. •one month lag 

Totals 6.55. 4:101 7.80 4.80 9.00 "3.8S' .7.15 6.051 ~or 6.25 5:1 5 

FINAL TranspOrtation Division Ranking (Sorted) 

RANKING DIV. DIV.S DIV. 3 DIV. 8 DIV. 1 OIV. 15 DIV. 9 DIV. 10 OIV. ,18 DIV. 5 OIV. 2 OIV. 7 

Score 9.00 7.10 7.15 6.55 8.25 8.05 5.Jo 5.15 4.80 4.10 3.85 
Rank 1st 2nd 3rd 4th 5th 6tll 7th 8th 9th 10th 11th 
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" HOW YOU DOIN'?" PERFORMANCE INCENTIVE PROGRAM 

Quarterly Calculations: FY12- Q3 
Metro Bus - Maintenance and Trans ortation 

Definition: A performance awareness program designed to increase productivity and efficiency. 

Calculation: Data, reflects a cumulative total of performance data for each· performance indicator for the three months in the 
most current closed quarter. Performance by Division are ranked from best to worst. A score of 1' to 11 is assigned, with 111 
1being the best and 1 being the worst. Each score for each performance indicator is then multiplied' by the weight assigned to 
1the particular ;performance measure, summed with the other scores for that Division and sorted from high to low score. 

Maintenance and Transportation 
1 Maintenance Weight Div 1 Div2 Div 3 Div 5 Div 6 Dlv7 Div 8 Div 9 Dlv 10 Div 15 Div18 - · Miles Between Total 
~dCalls 25.0% 1818 1908 2140 1751 3386 1925 5298 3955 1662 2910 m!! 
Points 3 4 6 2 9 5 11 10 1 8 7 ' 
.,..,.,.... 
Attendance 10.0% 
Points 

Claims /200000 
Exp.Hrs 15.0% 
Points* 
• One month Lag Dec 11 - Feb 12 
T ra nspo rtation 
In-Service On-Time 
performance 12.5% 
Points 

Miles Between Total 
Road Calls 5.0% 
Points 

1 jAccidents/100k Hub 
Miles 12.5% 
Points 

lcomplaints/1 OOK 
Boardings 7.5% 
Points 
Claims /200000 
Exp.Hrs 12.5°(o 
Points* 
• One month Lag Dec 11 - Feb 12 

' Totals 

I 
I 
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14.0067 
1, 

0.8065 
11 

1817.9 
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1.9349 
11 

11...§391 
'1 0 

5.78 

DIV. 8 

8.18 
1st 

-
6.85 
,---

-

-

- . 
DIV. 9 

0.9677 0.9620 0.9729 0.9475 0.9685 0.9754 0 .9609 0.9708 0:9731 0.9819 
4 3 7 1 5 10 2 6 8 11 

0.0000 3.7193 11.1867 o.oooo 12.1380 7.6722 6.3537 13.0625 9.1919 13.8280 
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'1' 7 9 10 2 8 5 3 6 4 
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Maintenance and Transportation Division Ranking (Sorted) 
DIV. 6 DIV. 9 DIV. 3 DIV. 15 DIV.1 DIV. 18 DIV.2 DIV.5 DIV. 7 DIV. 10 

7.85 6.85 6.70 6.58 5.78 5.65 5.60 4.68 4 .28 3.88 
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METRO FINANCIAL STATUS 



Los Angeles County Metropolitan Transportation Authority 

Financial Status 
March 31, 2012 

FTA Quarterly Review 

May 2012 

Metro 



3Q FY12 

• Y-o-y, actual cash flow PA, PC, MR, TDA sales taxes 8.6% 
higher and ahead of budget 

• LA County unemployment bounced over 12% again 

• Transit indicators- FY-t-d March, slightly lower than last 
quarter 

- Ridership 2.3% above prior year 
• Bus ridership, 1.6% up vs prior year 
• Rail ridership, 5.1% up vs prior year 

- ES Gold year opened in Fall2010 

- Fare revenues 0.2% below prior year 
• Impacts of fare changes implemented in August 

~Metrd 



3Q FY12 

• Crenshaw TIFIA discussions initiated 
• Foothill maintenance facility issues 

settled 
• Global financial markets volatile 

• Foreign sovereign debt concernsfresolution 

• 10 and 30-year Treasury rates remain low 

C!) Metrd 



FY12 Look Ahead 

• Labor contracts 

• LRVs 

• Environmental documents 

- Connector 

-Subway 

• Budgets 
- MAP-21 

- May Revise 

- MTA budget 

• Tl FIA loan negotiations - execution before Sept 1, 2012 

~Metro 
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FTA Quarterly Planning Update 
May 30, 2012 

Metro PE Reports 

• Westside Subway Extension 

• Regional Connector 

Metro Planning R~orts 

• Small Starts Projects 

Wilshire BRT 

Gap Closure Project 

• Other Projects 

East San Fernando Valley North-South 

Airport Metro Connector 

-· South Bay Metro Green Line Extension 

Eastside Transit Corridor Phase 2 
Restoration Historic Streetcar Service 

American Recovery and Reinvestment 
Act of 2009 (ARRA) 

L.os Angeles County 

~N f£RHANOC' 
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Westside Subway Extension 



::()::::: TrJMitr StJtion 

• o()o• Mttro R•il E>P<>"'i"" 
Corridor Pt\.ue 1 
(undtf consttvct•onl 

Undflr Study 

• o()o • MW. R•ol E>pos•ion 
Corr1do' P,..st 2 
IJPPf'~lf 1ti9nmentl 

•• •• Cl"tnJ.N....,fl,.U Tr~to~t 
Corridor l~trtrred 
.t•g,..,tntJ 

a. Metro 

Westside Subway Extension 

• o()o • P~ Allgnmtnt 
& St~hon 

.-•••ol#t""''' AltltfNit;.,e Ahg:nmenls 
Und~r Ev•tuauo, 

~ AltH"n.t•ve5ite'5 
~ forStabon 

( ....... ·. s.,..t. AI.Jgnmtnt 
•. : to be SelKt.-d ........ ,., 

UCLA 

• N 

BMRLY / ... 
HILLS / a 

WESTWOOD 

\ 
CUlVER CITY 

9.0 mile Extension of Metro PL,Jrple Line 

7 New Stations 

$5.66 Billion (YOE 2022-30/1 0) 

78,700 New Daily Project Trips 

- IIOU YYJOOO 

-
i 
' I 

,._, .. 

MIIHITf ....... - __ ... 

.. 

1KOR£ATOWN 

-
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Status 

Westside Subway Extension 
Administrative Final EIS/EIR 

• April 22 - CEQA Public Availability Period concluded 
• April 26- Metro Board certified Final EIR for 9-mile project 

- Adopted project definition for Phase 1 to La Cienega 
- Filed Notice of Determination for Phase 1 
- Approved funding of $381M for Phase 1 to La Cienega in LRTP 
- Granted request by City of Beverly Hills under CPUC §30639 for a 

special Board Hearing for Century City Station Alternative Locations 
• May 17 - Beverly Hills Public Hearing held (per CPUC §30640) 
• May 22 - NEPA Public Availability Period concluded 
• May 24 - Metro Board meeting 

- Adopt findings from hearings 
- Issue decision 
- Possible consideration of Phases 2 and 3 

• May 30- Close of CEQA 30-day Statute of Limitations for Phase 1 

4DMetro 
4 



Westside Subway Extension 
Final EIS/EIR Schedule 

2010 2011 

0 N D J F M A M J J A s 0 N D J 

Board Action on DEIS/DEIR-Select + 1--1 OJ ~011 
LPA-Approve DEIS 

Submit Request to enter FTA + 12o1p 
Preliminary Engineering 

l-11j 

FTA Review/Approval to Enter PE ( I ) 
Phase 

- -

Prepare Administrative 
FEIS/FEIRIPE 

FTA Review/Approval to Circulate 
.-I-"' 

( ' I [! ·~ -~~ ... 

F M 

t--.. 

. 1. t 
FEIS/FEIR -~ ~ : .--loo 

Public Circulation of Final EIS/EIR 

Board Certification of FEIS; 
Adoption of Project (Phase 1) 

Board Meeting - Potential action 
Phases 2 and 3 

Record of Decision from FT A 

4l}Metro 
+ = MTA Original 

Milestone Date 
+= FTA Revision to <= ): FTA Action 

Milestone Date 

II[ 

~ ] 

-

2012 

A M J J 
• • • • . 
• • • • .. 
• • • • 
• • • • -
• • • • 
• 

• + L41~ ~12 • 
• 
~ 1-5/2 b12 

• 

=• "I 

H>t2P 12 

Last Revised: 05/20 12 
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North 

® 

Westside Subway Extension 
Construction Phasing 

o-----
v- -<>--

LEGENO 

. 
L.!!.~~~ 

I 
j 
i lL 

'- . 
• 

11!111!!11-• HRf (Subway) Alignment 

~- LPA Station Location 

- =-• LPA Station l ocation to 
be Determined 

~ 8<isting Metro Rail & Station 

6 



·----==-- = =--- = =----------
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Westside Subway Extension 
PE Design Progress Update 

Advanced Preliminary Engineering- Major Recent -Activities 
• Continued meetings with LADWP to define roles and responsibilities 

for the assignment of the design and contracting method for the 
relocation and/or support in-place of utilities 

• Continued meetings with City of LA (LABOE, LADOT, LABSS, 
LABSL and ConAD) towards defining and resolving outstanding 
Master Cooperative Agreement issues 

• Recent meeting with Veterans Administration staff to continue 
design and construction planning for WestwoodN A Hospital Station 

• Meet with LA County Museum of Art (LACMA) to develop agreement 
for a second entrance on north side of Wilshire Boulevard near 
Broad Museum as a locally funded betterment for the project 

~Metr~ 
7 



J F M 

MTA Board 
Certification 

TA Record of 
Decision 

Entry Into Final 
Design 

FFGA 
Negotiations 

Final Design 

Minor/Utilitie~ 
I Fa. ""·" ~ Construction Ina 

Major 
Construction 

Systems 
Pre-Revenu~ 

Testing 

Revenue 
Service Date 

Westside Subway Extension 
Project Schedule 

,2012 2013 2014 

A M J J A s 0 N D J F M A M J J A s 0 N D J F M A 

0 

~ 
• 

r- CZ ~/2C I1 
Q 

• 
~ LnR bn ~ 

• 
0 

• • • ·10 t2o 2 • 
• 
0 

r • ~~ II F ~me l!; IGr ~nt Ag tee 0 
0 . 
• • r I • • 
~ --r I I I I I I --r --. r I I I 

• • 
ln . 

t.-...... _, ·- ~h; ~.,,, 1', ~·1 . 
• • • I • • • • • • : 
! 
0 

0 
0 

• 
0 

+ = MTA Milestone Oat~ • = FTA MilestQne D~te 

I --· 

M~ 2022 
J A s 0 N D 

' 

I 

In ~rlt 

> 
·- I 

I l 

12/2( ~22 ~ 
Last Revised: 5/2'ij2 
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Westside Subway Extension 
Project Budget and Expenditures 

Current Project Budget and Expenditures 

DESCRIPTION 
CURRENT EXPENDITURES 
BUDGET THROUGH MAR-12 

AGENCY 7,647,004 1,964,445 

PRELIMINARY ENGINEERING 62,776,065 41 ,903,698 

TUNNEL ADVISORY PANEL 832,241 729,906 

IPMO 69,541 35,771 

OTHER PROFESSIONAL SVCS 385,000 1,897 

RIGHT-OF-WAY 15,275,000 39,500 

OFFICE SPACE LEASE 943,086 750,150 

3RD PARTY UTILITIES 1,985,429 320,846 

PROJECT CONTINGENCY 1,150,694 0 

~Metro 
TOTAL 91,064,060 45,746,213 
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Westside Subway Extension 
Project Budget and Expenditures 

c urren tP roJec t C "t I C t E t· t ap1a OS s 1ma e 
YOE 

DESCRIPTION DOLLARS 
($ IN MILLIONS) 

10 GUIDEWAY & TRACK ELEMENTS $1,213 

20 STATIONS, STOPS, TERMINALS, INTERMODAL 1,409 

30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS 79 

40 SITEWORK & SPECIAL CONDITIONS 176 

50 SYSTEMS 304 

SUBTOTAL CONSTRUCTION 3,181 

60 ROW, LAND, EXISTING IMPROVEMENTS 461 

70 VEHICLES 301 

80 PROFESSIONAL SERVICES 725 

90 UNALLOCATED CONTINGENCY 461 

100 FINANCE CHARGES 533 

'~Metro 
TOTAL COSTS $5,662 

10 
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Westside Subway Extension 
Next Steps 

Final EIS/EIR 

• June 2012 - Anticipated Record of Decision 

Advanced PE/Entry into Final Design 

• June 2012 
- Financial Capacity Assessment 
- FT A Risk Assessment 

• Continue Third Party Coordination 
• October 2012 - Entry into Final Design 

~Metro 
1 1 



Reg\ona\ connector "Trans\\ corr\dor 
f\na\ E.\R/E.\S 



Regional Connector Transit Corridor 
Final EIR/EIS 

""''iiiiiil-~')~ Undugrouttd Locally Preferred 
- ~ • • • • •• Alternative • 

Existing Metro Gold Line 

UnduJlrountl Existing Metro Blue and ••••••••••• •••••i•••••••••••••••l•t••••• E L xpo mes 
mllluo u llllll llllllll~~f~.'f:'::~~~ Existing Metro Red and 

- - Purple l.ines 

•••••• ,..Tunnel Roadways 
Exis:J11g 
.;;.;;;.:;;;.:.;.!..._,_......., ....... _ Pedestrian Bridges 

Other Rail 
&ri<tiflg Propos'-d 

1.......,.-1 g/.-dc'irwndj Stations 
1/8 Mile 



Status 

Regional Connector Transit Corridor 
Final EIRIEIS 

• February and March 2012 - Board delayed action to allow 
additional time for staff and stakeholders to discuss/address 
concerns related to construction impacts 

• April 26 - Board adopted the project and certified the Final 
EIS/EIR 

• Refined cost estimate to $1.366 million for LRTP 
• May 29 - Close of 30-day CEQA Statute of Limitations 
• Metro staff will return to the Board within 60 calendar days 

with recommendations to minimize construction impacts on 
Flower Street and budget impact 

~Metro 
14 



--
Regional Connector Transit Corridor 

Final EIR/EIS Schedule 

2010 2011 2012 

s 0 N D J F M A M J J A s 0 N D J F M A 

Board Action on DEIS/DEIR-
I~ - 10/ ~01( 

Select LPA-Approve DEIS 
- -

Submit Request to enter FTA 
I~ 1-11/ t201 ( 

Preliminary Engineering 

FT A Review/Approval to Enter If"" ~ 

~ I l D PE Phase ........ ·~ 
Prepare Administrative l ~ FEIS/FEIR/PE 

Supplemental ENRe- l J 
Circulated EIR Begins 

FTA Review/Approval to 
~~ I D Circulate FEIS/FEIR 

Public Circulation of Final r J 
EIS/EIR 

--

Board Certification of FEIS; kt Adoption of Project 

Anticipated Record of Decision 
from FTA 

M J 

• • • • • -• • • • • • • • • • 
• • • • 
• • • • • 
• • • • • • • • • • • • 

kt~ 12 • • 
• ~~ • • • ~ 

• = Milestone Date c. - = FTA Action 
Last Revised: 512012 

-6/2012 

15 



Regional Connector Transit Corridor 
PE Design Progress Update 

• March 30 - Final PE Submitted 

• February through April - Conducted Stakeholder Meetings 

- 15 meetings with Financial District Stakeholders to 
address concerns related to cut/cover activities in the area 

- 4 meetings with the Japanese Village Plaza to address 
concerns regarding construction/operational 
noise/vibration/parking and future development of property 

• Continued development of technical specifications and 
coordination meetings with Metro procurement staff 

• Agency coordination meetings conducted with LADOT and 
LABOE regarding utility and traffic impacts 

~Metra 
16 
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Regional Connector Transit Corridor 
Project Schedule 

- - -
2012 2013 2014 • 2019 

J F M A M J J A s 0 N D J F M A M J J A s 0 N D J F M J A s 0 N D - . -

• 
Entry into Final • ( i ~· • 0/2 01~ 
Design • • .___ 

• -

• 
FFGA • • ll I Negotiations • • I 

Third Party I 
I • J Coordination • • 

• I I I 
Construction • II I • • ·- r---

Revenue • • r 
,, 

Testing • • • • -

Revenue • • 11/ 20 ~ Operations • 9-
• • 

Last Revised: 5/2012 

~Metro + = Milestone Date = FTAAction 
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Regional Connector Transit Corridor 
Project Budget and Expenditures 

Current Project Budget & Expenditures 

DESCRIPTION 
CURRENT EXPENDITURES 
BUDGET THROUGH MAR-12 

AGENCY 6, 704,200 1 ,873, 764 

PRELIMINARY ENGINEERING 32,106,463 23,306,705 

TUNNEL ADVISORY PANEL 352,794 116,555 

IPMO 16,500 18,950 

OTHER PROFESSIONAL SVCS 400,000 61,690 

RIGHT-OF-WAY 6,303,331 21,105 

OFFICE SPACE LEASE 464,501 369,475 

3RD PARTY UTILITIES 2,881,540 510,835 

PROJECT CONTINGENCY 1,061,258 0 

~ TOTAL 
~ Meb::t=ro=.=========='========k============~ 

50,290,587 26,279,079 

18 



Regional Connector Transit Corridor 
Project Budget and Expenditures 

Current Project Capital Cost Estimate 

DESCRIPTION YOE DOLLARS 
($ IN MILLIONS) 

10 GUIDEWAY & TRACK ELEMENTS $264 

20 STATIONS, STOPS, TERMINALS, I NTERMODAL 337 

30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS 0 

40 SITEWORK & SPECIAL CONDITIONS 162 

50 SYSTEMS 77 
~ 

SUBTOTAL CONSTRUCTION 840 

60 ROW, LAND, EXISTING IMPROVEMENTS 97 

70 VEHICLES 19 

80 PROFESSIONAL SERVICES 263 

90 UNALLOCATED CO Nil NGENCY 123 

100 FINANCE CHARGES 0 

~Metra 
TOT AI,. COSTS $1 ,342 

19 
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Regional Connector Transit Corridor 
Next Steps 

Final EIS/EIR 

• June 2012 -Anticipated Record of Decision 

Advance_d_P_E/Entry into FiQal Design 
• June 2012 

- Financial Capacity Assessment 

- FT A Risk Assessment 

• October 2012 - Entry into Final Design 

• Continue Third Party Coordination 

~Metro 
20 



New Start·s Milestones 

Admin Draft 
Anticipated 

MTA Board Record of Approval to 
Final EIS/EIR 

Action Decision Enter Final 
to FTA Design* 

Westside Subway Mar-12 
Apr-12** 

Jun-12 Oct-12 
May-12*** 

Regional Connector Jan-12 Apr-12 Jun-12 Oct-12 

*Award of a construction contract prior to executing an FFGA will require a Letter of No Prejudice (LONP) 
**Phase 1 only 
***Potential Board action on Phases 2 and 3 

~Metro 

FFGA 

TBD 

TBD 

21 



Wilshire Boulevard Bus Rapid Transit 

12.5 mile project with 9.9 miles of improvements 
Includes 7.7 miles of peak-period bus l~n~s 
Total Project Cost $31.5 Million LA Co 

- Reconstruct curb lanes, 
restripe to bus lanes 

- Restrlpe curb lanes to bus lanes 

- Widen street. add EB bus lane, 
lengthen EB left-turn pocket 

- Widen street. add EB bus lane, 
restrlpe WB curb lane to bus lane 

No bus lane 22 



Wilshire Boulevard Bus Rapid Transit 

Status 

• Amendment for remaining $13.5 million FY1 0 earmark has 
been submitted and awaiting FTA award 

• March 1 - MOU with City of LA for design and construction 
fully executed 

• City of LA preliminary design 95°/o complete and final design 
beginning 

• County of LA final design work 80°/o complete 

• Continuing to work with City and County to accelerate project 
schedule 

~Metra 
23 



Wilshire Boulevard Bus Rapid Transit 
Proposed Bus Lane Opening Schedule 
~~~~~~--~·~---------c-----

Propo sed Completion Oates 

- May~013 
- December 2013 

- November 2014 

c=l No Bus Lane 



Wilshire Boulevard Bus Rapid Transit 
Design/Construction Schedule 

FY 2012 FY 2013 FY 20·14 FY 2015 
Q1 02 03 04 01 0 2 0 3 0 4 01 02 0 3 0 4 01 0 2 0 3 - 1 1 _I ..... 

TPS Enhancements • 
Convert Curb Lanes to Bus lanes -Western to S. • r-
Park View Segment • ~ 

• 1- - • • ~ ~ Open Western to S. Park View Segment • 
;;:;;;;;;;= - ·-·· .a. 

Widening: Federal to Bonsall (includes final design & .L.:_ I I • I I I I L - . 
• construction) • • 

~ • ~ Open Feder~Uo ~~=msall Segment • 
.:;;.;.~.~ ...... ~ :Ill "'~"\, ... 

• 
Extend Eastbound Left-tum Pocket at Sepulveda • 

• 
City of lA Preliminary & Final Design/Engineering • .. -
(includes bid & award) . -

• 
Reconstruct/Repave: San Vicente to Western • ~ 

• • 
Widening: Barrington to Federal • • 
Convert Curb Lanes to Bus Lanes - Remaining City of • • 
Los Angeles Segments • . 
Open Centinela to Federal, Westwood, and San • ~ ~ Vicente to Western Segments • • 

-=~ ~ ...... .J". - -
• 
• 

Other Project Improvement~~ • 
• 

TPS/Communication Upgrade • • I I I I I I - - • .L _ L i L -...l J _L • Construction Outreach • I I I I I I . 
• = Milestone Date 

Last Revtsed. 5/201' 
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Metro Rapid System Gap Closure Lines 

Legend 
Gap Closure Lmes 
Existing Metro Rapid Lines - Mar. 2012 

- - - Future Gap Closure Lines 
Metro Orange Line 
Metro Rail 

1 • 1 Metrolink 

Includes 6 Metro Rapid CorridQrs 
Total of 113 Miles 
Total Project Co~t $2S. 7 million 

Gap Closure 
Metro Rapid Lines 

••CJ•-=:1--C:::==:i-- Miles 
0 1 2 4 6 8 

C<>un~ Pl~nnlng and Oev .. lopmenl 
-ch 2012 

26 



Metro Rapid System Gap Closure 

• July 2012 -Torrance/Long Beach Rapid grand opening 

• City of Los Angeles Shelters: 
- April 2012 -Approved branded pole/sign design 
- May 2012 - Began permitting process and fabrication 
- December 2012 - Projected completion 

• Shelters in Los Angeles County and other cities: 
- December 2012 - Projected completion 

~Metro 
27 



Metro Rapid System Gap Closure 

Corridor Signal Priority Status 

Garvey/Chavez 
Construction complete 
Acceptance testing 85o/o (up from 65o/o) 

Atlantic Design 95o/o complete (up from 85o/o) 

Sepulveda 
Complete in City of Los Angeles 
Developing agreement with Culver City 

Torrance/Long Beach 
March 2012- Signal priority agreement fully executed 
March 2014- Construction completion 

West Olympic Completed 

Venice 2014- Developing agreement with City of Los Angeles 

4D Metro 
28 



East San Fernando Valley North/South 
Transit Corridors 

-

Reseda Corridor - 7.3 mil~~ 
Sepulveda· 7.7 miles 
Van Nuys - 10.25 miles 
San Fernando/Lankershim -12.4 miles 

Burbgnk 

29 



East San Fernando Valley North/South 
Transit Corridors 

Status 

Van Nuys/Seoulveda 
• Expanded Study Area to include Sepulveda and Sylmar/San Fernando Metrolink 

Station 
• Four Community Meetings (Sepulveda Corridor) 

- Previously conducted three meetings along Van Nuys Corridor 
- Supported Van Nuys Blvd Corridor 
- Supported both Light Rail Transit and bus improvements 
- Opposed Brand Blvd segment (disruption of median landscaping) 

• Continuing Preparation of AA 

Lankershim/San Fernando, Reseda, and Sepulveda === 

• Completed Final Report on Recommended Bus Speed Improvements 
- No improvements recommended using Measure R funding 

• Briefed elected officials 
• May 2012- Metro Board received findings 

G) Metra 
30 
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East San Fernando Valley North/South 
Transit Corridors 

Next Steps 

• Continue Van Nuys/Sepulveda AA preparation 
Complete Alternatives Screening Process 

Conduct Additional Community Meetings 
Complete AA 

~Metro 
31 



East San Fernando Valley North/South 
AAIDEIS/DEIR Schedule 

- . ~ 

:2011 2012 2013 2014 

AM J J AS 0 N D J F M A M J J A so N D J F M A M J J A so N D J F M A M J J AS 0 N D 
~ 

: Metro Board Approves -- 12 p1 AA/DEIS/DEIR Contract : 
Community Workshops (Pre~ "'----

IC 
• I--
• 

Scoping) ~ : I--

-
• 

LA City Council Consideration of AA : - 1/DO 2 
• 

~et~ ~:ard Consideration of AA 

• • ·-h2 ~0 n2 • 
• 

Publish NOI (Scoping Notice} • 
~-• 1/' 01 ~ • • 

-
• 

Scoping Meetings • I • 
• • 

Prepare Administrativ~ : 
Draft DEIS/DEIR • 

-

Administrative Draft : ·-01 bo 3 
DEJS/QEIR to FT A • • -- L- ""' --FTA Review/Approval • (1 I , • 
to Circulate DEIS/DEIR • • 

. ...... 4--~-~"' 
• I • ~~~ p 1 ~ Notice of Availability of DEIS/DI;IR • -
• 

DEIS/DEIR Public Hearings 
• r--L-
• 

45-Day Review : ~.--

~oard Action on DEIS/DEIR-Select - • ~-E • 1'21 1£ 
PA : b'l 

• - fl. JIAsto!1P, Date '-- J t"" I f', , ACliC n Last Rpvic;ed: 5/2012 



Airport Metro Connector 
(Formerly Metro Green Line to LAX) 

Status 

• April,2012 

- Completed Alternatives 
Analysis 

Recommended four 
alternatives for environmental . 
rev1ew 

Board approved Project name 
change 

• Ongoing coordination with FTA, 
FAA, and Los Angeles World 
Airports (LAWA). 

• Still determining next steps on 
envi ronmental review process 

~Metro 

- 0 • Crenshaw/LAX Transit 
Corridor & Station 
(Under Study! 

-- • Project Alignm~ol 

\ 

1-2 miles 

MANHATTAN 
BEACH 

$243.3 Million (YQE 2018-30/1 0) 

~ 

1 

INGLEWOOD 

"'"•w. 

HAWTHORNE 

Jlf UOCJHDO IL 

11 • 
I I j 

IIGS(CIWOS c 

'Aviation/Cen!ury Sta!ion implemented with 
the Crenshaw/LAX Transit Corridor Project 

33 



Airport Metro Connector 

Four alternatives advanced to environmental review phase: 

Direct LRT Branch 

Terminal Area Station 
and Route Options 

Planned -=- ~"':.~ s.:..,~ M.gn'"'"' & 

••• ::~=/UX~,:"onto 
~Pro-

®Metr~ 

LOS ANGELES 

_...., 11 
II 

I • 

INGL~OOO """""""" 

Planned -=- ~=~~t!IP''''"' .. 
,..-.... Polf'nt.al Tunn~ Porbl 

• 5l)O 1..1100 z.ooo • 

'"' N 

Modified LRT Trunk 
(Through LAX) 

ELSEGUNOO 

Ma,ntenance Factltty 
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Airport Metro Con nectar 

Four alternatives advanced to environmental review phase (cont.): 

41} Metra 

Circulator (APM) Circulator (BRT) 
LOS ANGELES 

r--------------L0-5~-GE-LES ~~·~~------~~ 

Potential lot C : 
Area Station I Potential lot C 

Area Station 

• Circulator alternatives are representative of alternatives proposed in 
LAWA's Specific Plan Amendment Study (SPAS). 

• All alternatives can serve the purpose and need of SPAS alternatives. 
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Airport Metro Connector 

Two APMs are in the current LAX Master Plan 

LAX Master Plan (Alternative D) 

"Yellow ll.ig ht" Ground 
Transportation Pt~ojects 

r---, ' .· : ___ _ 
,. . (' :_, 
\ "-....... _ ....-·'-'-~-. 

,--J'\.J ··-·-- .. ,- -- ...... 

( 

1 
\ ,___.... 

\ 

\ .. 
\ 

LAX Master Plan (Alternative D) 

"Green Light" Projects Related 
to Ground Transportation 

®Metr~ 
• Note: The GTC-CTA Peoplernover (APM2) is a "Yellow Light" project requiring 

extra analysis in SPAS. The ITC-RAC-CTA Peoplemover (APM1) is a '!Green 
Light" project not requiring further analysis in SPAS. 

• Source: LAWA presentation to Board of Airport Commissioners on August 2J 
2010 titled "Ground Transportation Update'' 
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Airport Metro Connector 

Next Steps 
• Continue coordination with FTA, FAA and LAWA 
• Continue design refinement, analysis, and consultation on 

alternatives 

~Metro 
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Airport Metro Connector 
AAIDEIS/DEIR Schedule 

2011 2012 

J F M A M J J A s 0 N D J F M A M J J A 
• 

Metro Board Approves AAIDEIS/DEIR 
·~ • 

Contract -3 20 1 • • 

J 1.- • 
Community Workshops (Pre-Scoping) lb • • II....- • . 
Initial Screening Report-Board ~ - ~ 20 2 
Consideration • ( • • 
Publish NOI (Scoping Notice) Schedule TBD ~ - 5 ~0 2 

Scoping Meetings 
• :c; 
• 

Prepare Administrative DEIS/DEIR r • 
~ -~ . ~ 
• -

Administrative DEIS/DEIR to FTA 

FTA Review/Approval 
to Circulate DEIS/DEIR 

Notice of Availability of DEIS/DEIR 

• 
DEIS/DEIR Public Hearings • 
45-Day Review • • -• 
Board Action on DEIS/DEIR-Select LPA • 

I' II • • 

- -
2013 

s 0 N D J F M A M J 

Schedule depends on 
determination of environmental 

..__ 
rB'.I rew oro1 es~ 

' 

-· 

_] 

~ 1 j /2( 12 

( r D 

~ - 11 ~0 1 ~ 

.____ 

r---

~ ~ 3J ~01 

Last Revised: 5/2012 + = Milestone Date = FTA Action 
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South Bay Metro Green Line Extension 

Status 

• Preparing Administrative 
Draft EIS/EIR 

• June 2012 ~Administrative 
Draft Ready for FT A 

GD Metro 

Build Alternative 
4 .6 miles 
4 stations 
13,000 Average Daily Boardings (2035) 
$540 Million* (2009$ from AA study-open 
2018-30/1 0) 
* Includes alloc;~tion fOF maint'~11~!lt;e facility 

\ 
\ 

Existing ... 
N 

~~... M~tro C<rnsruwll.AX Operating 
on &:isting Me'tru Grttn L•n• 

•• •••• LAX Trans it C..Onection 
!Studies by lAWA S. Motrol • 

I 
I 

! G .-oGfOAJO ....,.,... .. 

J i ! t ' I 
!INGLEWOOD I : I 

HAWTHORNE 

• 5 J 

••• ·t·l.:--
• • liARCiliU. . " 

lAWHDALf • • i 
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South Bay Metro Green Line Extension 
Draft EIS/EIR Schedule 

2010 2011 2012 2013 

J F M A M J J A s 0 N D J F M A M J J A s 0 N D J F M A M J J A s 0 N D J F 

• 
Draft EIS/EIR Phase Starts . 

• 
-1/ ~0 0 • • • 

~- ~ 
• 

NOI/NOP (Scoping Notice) 2C ~ 0 • • • -
Q • • 

Scoping Meetings • Schedule depends on • • determinalion of 

• environmental review 

Prepare Administrative I 
process 

• 
Draft DEIS/DEIR l 

• r 

Administrative Draft 
: I 

Schedule TBD =-
6/~0 2 

DEIS/DEIR to FTA 

• """ FTA Review/Approval :1( 1) 
to Circulate DEIS/DEIR • 

• • Notice of Availability of • 1}/2 12 • 
DEIS/DEIR • 

• 
DEIS/DEIR Public Hearings • I • 
145-Day Review • • • 
Board Action on • ~ 1 DEIS/DEIR-Select LPA- • • 
~pprove DEIR ~ • 

2013 

+= Milestone Date 
Last Revised: 5/2012 

= FTA Action 
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Eastside Transit Corridor Phase 2 

SR-60 LRT: 
6.9 Miles 
4 Stations (all aerial) 
18,300 Average Daily Boardings (2035) 
$1 .3 Billion (201 0$ from DEIRJS· open 2020-30/1 0) 

LOS.IIICOIUS 

Proposed LRT Improvement ~ 

• StAtion 

lllll~fial 

= SR 60 Nofth Sid• l'lolen Variat ion 

oistio g & Pl~nn~d Transit 

~· 

WaShington LRT: 
9.5 Miles 
6 Stations (3 aerial, 3 at~grade) 
20,800 Average Daily Boardings (2035) 
$1.4 - $1 .7 Billion (201 0$ from DEIR/S open 2020-30/1 0) 

41 
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Eastside Transit Corridor Phase 2 

Status 
• Administrative DEIS/DEIR ready for FTA and Cooperating 

Agencies review 

• Ongoing coordination with FTA regarding environmental 
clearance of project 

• Section 1 06 Package - Reviewing and responding to FT A 
comments 

4D Metro 
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Eastside Transit Corridor Phase 2 
Draft EIS/EIR Schedule to LPA 

2009 2010 2011 2012 

IM lA IS lo IN ID F IM lA IM lA IS lo IN ID F IM lA IM J J lA IS IO N ID I J IF IM lA IM J 

Refine and screen 4 build : 
alternatives to reduce set II I : 
of feasible alternatives : 
Update Project to Metro IC 

: 
Board : . 
NOI/NOP (Scoping IL : 
Notice) : 

lr= : 
Scoping Meetings : 1........., 

: 
Prepare Administrative II (I 
Draft DEIS/DEIR : 

I I I I I I I • f 

Administrative Draft 
Schedule TBD • ! ,,2 

DEIS/DEIR to FTA 
~ I 

FTA Review/Approval to ~ t 
Circulate DEIS/DEIR •r-

Notice of Availability of 
: 

DEIS/DEIR : . 
DEIS/DEIR Public : 
Hearings Review : 
Board Action on : 
DEIS/DEIR- Approve ~ II : DEIR 

+ =Milestone Date = FTA Action 

2013 

lA IS lo IN D J F 

Schedule depends on 
determination of 

environmental review 
process 

1 

Dr. 

I I> 
~-

· -1 ~ ~~ 1o1 ~ 

I 

I I 

~/2 p1 ~- ~ 
Last Revised: 512012 
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Restoration of Historic Streetcar Service 

Status 

• March 22 - Metro Board received the M andl 
LPA 

Received transfer of funds from CRA 

• Transfer of funds from City of LA pending 

• June 2012 - Begtn work on Environmental 
Documentation upon receipt of funding from 
City 

3.79-rtiiles, sing!~ tr~c~ 
guideway 
$107 million (~011 $) 
Open 2015 

_ , .. dlr .,••(~n.-.• 
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Restoration of Historic Streetcar Service 
AA/Environmental Schedule 

Metro Board Approves AAIDEIS/DEIR 
Contract 

Early Scoping Meeting 

Alignment Screening Process 

Submit Draft AA to FT A 

FTA Review 

LA City Council Approval 

Prepare environmental technical reports 

Prepare Draft Administrative ENEIR 

Draft Administrative EA to FTA for Review 

FT A Review of Draft Administrative EA 

Circulate for Public Comment 

Final Admin EA to FTA for Review 

FTA Review of Final Admin 

Revise EA 

FONSI 

2011 2012 2013 
M AM J J AS 0 N D J F M AM J J AS 0 N D J F M AM J JA 

~ 3/~01 : 

II 
~ 11 1'2( 11 

• • • • • • 
• • 

• 1 31/ ~ 01 ~ : 

I 

+ = Milestone Date Q = FTA Action 

• ._ 

: 
: 
t 
t 

• 
t 
t 

• 
t 

• • 

J 

~ -21~ 01 ~ -

5/201)- ~ 
( I J) 

8/201 -~ 
Last Revised: 5/2012 
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Other Projects - Milestones 

Admin Notice of 
Locally Preferred 

NOI Draft EIS/EIR Availability of 
Alternative 

to FTA DEIS/DEIR 

East San Fernando N/S 
Jan-13 Oct-13 Mar-14 Aug-14 

(Van Nuys Corridor) 

~irport Metro Connector* TBD TBD TBD TBD 

South Bay Green Line TBD TBD TBD TBD 

Eastside Transit Corridor -
TBD TBD TBD TBD 

Phase 2 

Admin Draft Admin Final 
Restoration of His to ric 

N/A 
EAIEIR EAIEIR FONSI 

Streetcar Service to FTA to FTA Aug-13 
Feb-13 May-13 
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American Recovery and Reinvestment Act of 2009 
Project Status 

Status 
• Replace 20 MBL Traction Power Substations 

- July 2014- Scheduled to be completed 

- 1 completed for a total of 9 

- 1 completed by next quarter 

- Efforts to accelerate schedule continue 

• Wayside Energy Storage Substation 

- December 2011 - RFP released 

- January 2012- Received proposals 

- Expected award date moved from April 2012 to July 2012 due 
to ongoing contract negotiations 

- Scheduled completion date December 2014 from September 
2014 due to contract award delays 

47 



American Recovery and Reinvestment Act of 2009 
Project Status (Cont.) 

• CNG Electrification 1 0 Bus Divisions 
- 4 Bus Divisions Completed with 4 more nearing completion 
- Will request approval from FT A to remove Division 3 from 

scope of project due to unacceptable contract negotiations 
with the O&M Contractor 

- December 2012 - Scheduled to be completed 
• Metro Red Line Station Canopies (5) 

...... Fabrication of canopies progressing 
- Construction continues at Westlake/MacArthur; construction 

initiated at Civic Center in May 
- Mitigation measure efforts due to design delays continue 
- Scheduled completion moved to June 2013 from December 

2012 due to design delays 
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American Recovery and Reinvestment Act of 2009 
Project Status (Cont.) 

• Acquisition of 141 Buses 

- 141 Buses Received 

- Ongoing oversight of "Punch List" items 

--- December 2012 - Scheduled to be completed 
• Bus Overhaul for 342 Buses 

--- 342 completed 
- In close-out phase 

• Transit Enhancement 

--- Artwork fabrication for the El Monte Station and Artesia 
Transit Center ongoing 

- Completed 85°/o of signage/wayfinding contract 

- August 2013- Scheduled to be completed 

49 



American Recovery and Reinvestment Act of 2009 
Project Status (Cont.) 

• 84.5 total FTEs paid in reporting quarter 

• Expenditures of $258.9 million represents 82.9°/o of awarded 
funds to date 

• Committed funds of $298.7 million (awarded $312.3 million total) 
remains unchanged from previous quarter 

4IJ Metra 
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CRENSHAW/LAX PROJECT 





, 8.5 miles Light Rai11 

' 6 Stations with two additional 
stations carried as bid options 

• Southwestern Yard 
Maintenance Facility 

• $1.749 Billion 
(Board approved LOP) 

• 24,400 Project Trips (2035) 

mMetro 
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Crenshaw flAX Transit Corridor 
Design and Construction Schedule 

I• ACti'-'ty Name 2011 2012 2013 2014 2015 2016 2017 

Record of Decsion from FTA ~ ~ < 2/3( 1201 

I em 88 c BA gnm ~nt 
Design-Build Contrac~ Procurements IC <C p991 sw Yare 

-

I 1 <CC ~88 D-B) lignr hent 
Final Design 

I f<CO 91 ~ W 't ~rd 

Third Party Utility R~I9Catjqns I 
I I I 

I 
Right-of-Way I 

I 

Construction I 
I- - - - - - -

Testing and Pre-Re\enue Sei".Ace r 

Re\enue Ser..ice 121 
-~-- - -m Me;r:venye service date to be re-evaluf,!ted upon award of D-B contract 

2018 2019 

!)018 I> ~~ 

Last R~d; 5110'12 



Crenshaw fLAX Transit Corridor 
Supplemental Environmental Assessment 

• Submitted a memo to FTA to explain post-ROD design changes: 
- Demolition of two BNSF bridges 
- Alternate In-Street Vernon Station location 
- Additional property acquisitions 

• Incorporated FTA's comments- clarified optional Hindry station 
and re-confirmed preferred paint & body shop at SW Yard 

• Supplemental Environmental Assessment submitted to FTA- May 
5,2012 

• Public Information Meeting- Held May 10, 2012 (over 100 
attendees) , 

• Circulate Supplemental Environmental Assessment -late May 
through late June 

• Public Hearing- June 2012 (target date) 

mMetro 
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Crenshaw fLAX Transit Corridor 
Budget Expenditure Update 

• Budget 
- Long Range Transportation Plan 

- Reprogramming of available funds 

Total LOP i'c 

• Expenditures through March 30, 2012 

Environmental 1 Planning Phase 

- Preliminary Engineering Phase 

Total Expended: 

..,,. Metro Board approved LOP October 2011 

®Metro 

$1,715.0 Million 

$ 34.0 Mill ion 

$1,749.0 Million 

$ 25.4 Million 

$ 25.8 Million 

$ 51.2 Million 



Crenshaw fLAX Transit Corridor 
Budget By FT A sec 

Description YOE Dollars (x$000) 

10 GUIDEWAY & TRACK ELEMENTS (route miles) $471,300 

20 STATIONS, STOPS, TERMINALS, INTERMODAL (number) $153,900 

30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN . BLDGS $66,700 

40 SITEWORK & SPECIAL CONDITIONS $235,600 

50 SYSTEMS $125,100 

SUBTOTAL CONSTRUCTION $1,052,600 

60 ROW, LAND, EXISTING IMPROVEMENTS $132,300 

70 VEHICLES (number) $87,800 

80 PROFESSIONAL SERVICES (applies to Cats. 1 0-50) $273,100 

90 UNALLOCATED CONTINGENCY $177,200 

PLANNING AND ENVIRONMENTAL COSTS $26,000 

TOTAL COSTS 

4Ij Metro 



Crenshaw fLAX Transit Corridor 
TIFIA Loan Application Update 

• Formed Crenshaw Project Corporation (the Borrower) March 2012 - Board 
Action planned to get authorization to execute the Tl FIA loan. 

• Conference calls in April-May 2012 with FTA's TIFIA Counsel and DOT JPO 
staff, 

- Counsel shared revised draft ofTIGER MOU on April 26, 2012. 

- Final comments being prepared by Metro for DOT's consideration. 

- Tiger II MOU execution target date by May 31, 2012 

• DOT staff made a presentation to Credit Council in April 2012. 

• Closing of the TIFIA loan- July/August (target date) 

• Deadline for loan closing is September 1, 2012 to obligate $20 
II grant 

®Metro 
• 
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Crenshaw fLAX Transit Corridor 
Current Major Project Issues 

• BNSF Abandonment Agreement executed 
- F'ormal application to Surface Transportation Board in progress 

- BNSF has agreed to expedited filing as notice for exemption- no 
freight traffic over last two years 

• Design Changes not in FEISfFEI R- Supplemental EA 
process underway 

• Southwestern Yard 
- Re .. scoped to contain construction cost 

- Relocation of Dollar and Avis Rent a Car Facilities 

• Implementation of upgrades to existing ROC Facili 

II\ Facility 

~Metrd 
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Crenshaw fLAX Transit Corridor 

Current Major Project Issues (Cont.) 

• FAA I LAWAI LAX RPZ Update and FAA Approval of CSPP 
- Approvals received for advance utility contract 

- Training for on airfield escort procedures- In-progress 

- 7460-1 for Constructability (Time of Day Limitations- Submitted 
March 1, 2012; awaiting signoff by FAA 

• Real Estate Management Update 
- Updated RAMP 

- Relocation consultants on board 

..... Property certifications continuing 

- Appraisals continuing 

~ - Property Acquisition dates established for RFP 

~Metro 



Crenshaw fLAX Transit Corridor 

Current Major Project Issues (Cont.) 

• CrenshawfVernon Station at Leimert Park- Design 
completed for bid option 

• FlorencefHindry Station in Westchester- Design 
completed for bid option 

• Caltrans PSRfPR- Addressing review comments 

• CPUC Grade Crossing Applications 
Completed Field Diagnostics- Week of March 26, 2012 

- Risk Hazards Analysis completed; awaiting formal comments 

- Commission approval -October 2012 (Target Date) 

~Metro 



Crenshaw fLAX Transit Corridor 
RFQJRFP Update 

• RFQ- Alignment Contract 

- Issued December 23, 2011 

- Received SOQs- March 12, 2012 

- Pre-Qualification evaluation completed .. notifications to 
proposers to be issued May 16, 2012 

• RFP- Alignment Contract 

- Finalizing Design-Build procurement and technical 
documents 

- Issue RFP- June 2012 (target date) 

4D - Pre-Bid Meeting- late june, 2012 (target date ~....~...._ 

Metro 



Crenshaw fLAX Transit Corridor 
Third Party Coordination 

' Third Party Coordination- Continuing coordination and agreements with FAA, LAWA, LADOT, LABOE; Inglewood, 
Caltrans, and CPUC. Continuing negotiations with Capri (Baldwin Hills Mall) to use mall property for the MLK station 
portal plus staging; finalize right of entry agreement expected by 5/31/12. (target date) 

• Private Utilities = Completed design at the LAWA trench area! conditional NTP authorization received from LAWA 

f Agreement Status: 

Agency Agreement Type Status Date 

City of Los Angeles MCA Negotiations in-progress 6/2012 

LAWA LOA Discussions in-progress. 6/2012 

City of Inglewood LOA Approved by City Council 4/2012 (A) 
MCA Negotiations in-progress 6/2012 

LADWP MOU DWP reviewing MT A comments 6/2012 

LA Co Public Works LOA Executed 4/2011 (A) 

Cal trans Amendment Executed 8/2011 (A) 

Private Utilities LOA, MOU or UCA Confmning utility impacts 6/2012 
1r2 



Crenshaw fLAX Transit Corridor 
Risk Management Status 

• Risk Assessment Update 
- Risk Assessment Report- Issued to FTAJPMOC on February 24, 2012 

- Risk Assessment Report- Addressing PMOC comments received April 
23, 2012; additional secondary mitigation cost measures under 
evaluation 

- Monthly Risk Report issued for March 2012 

- Risk Contingency Management plan issued for review 

• Risk Register 
- Update included in the monthly Risk Report- March 2012 

{D Metro 



• Supplemental Environmental Assessment 
- Circulate Supplemental Environmental Assessment- Late May, 2012 

- Schedule Public Hearing- Late June 2012 

-- Amend ROD as necessary after environmental determination-
Summer 2012 

• Issue Alignment D-B Step 2 RFP -- June 2012 

• BNSF files formal application for abandonment- June 2012 

• Receive formal CPUC Comments on Rail Crossing Hazards 
Analysis Report (RCHAR) -June 28, 2012 (target date) 1 ~ 

• Contract AwardfNTP Advanced Utilities Relocation · s- May 
25,2012 (target date); NTP June 2012 

It\ Advanced Utilities Ground breaking- June 2012 ::;m.~ 

~ Metr(1 



METRO GOLD LINE 
EASTSIDE PROJECT 
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• 6 Mile Alignment 

• 1. 7 Miles of Tunnel 

• 8 Stations (6 At-grade 
& 2 Underground) 

• Park & Ride Facility 

• Direct Connection to the 
Pasadena Metro Gold 
Line 

• $898.8 million 

• On-Time/Within Budget 

• Over 4.3 million Safe 
Work Hours 

• Opened to the Public 
November 151 2009 

4!) Metrd •••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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J~J•tr!J Ei 01ld !.~ t;t., !ll~t~j iJ ~ .E:~{t~Jil~ltJrJ 
.f:J~!!Jfl :!~t ClustartJu~t 

• Contract C0803 Certificate of Final Acceptance- All items on the 
"Open Items List" have been closed out. 

• Contract C0803 Partial Retention/Final Contract Closeout -
$500,000 is still being withheld. Contract C0803 Closeout is 
expected in the 2nd quarter of 2012; within 30 days of the Request 
for Certificate of Final Completion by the ELRTC (Contractor). 

• There are no remaining Third Party Agency requirements which 
involve Contract C0803. 

• Contract C0933 Division 21 Body Repair Shop was closed out on 
February 14, 2012. The final contract value was $6,073,743. 

• Transit Oriented Development Mitigation Measure (LU&D1) will be 
monitored by MTA Real Property Management Department and 
updates will be reported at the FT A Quarterly Review Meetings. 

~ . Gold 
Metro • • • • • • • • • • • • . • • . • . • • • . • • • . • . • • • . • • • • • • • • . . • • • .. • • • . • • • • • • Line 
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l~lf:! tr~ 0~ltl !.ltl;!! .E :.t:;r~jlda lxt erJ:;·jorJ 
Q!j::Jt F~r=~:.~~t St:Jtl-1~ 

(8 - ... d ·orJ G)llJ ::.Jrb~rJq UpdJJt~~) 

Description Dec-11 Mar-12 
Current Budget Current Budget 

CONSTRUCTION 648,310 648,310 

SPECIAL CONDITIONS 58,867 58,867 

RIGHT -OF-WAY 37,889 37,889 

PROFESSIONAL SERVICES 140,911 140,911 

PROJECT CONTINGENCY 2,700 2,700 

PROJECT REVENUE (4,662) (4,662) 

SUBTOTAL 884,014 884,014 

PROJECT FINANCE COST 14,800 14,800 

TOTAL 898,814 898,814 

Variance 

-
-
-

-

-

-
-
-

-

The Cost Forecast Status remains unchanged from the prior reporting period . The Project 
is forecasted to be closed out within budget as there are no remaining major cost risks. 
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METRO LACRD 
(ExpressLanes) PROGRAM 
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Silver Line HTW Ridership 
Increased by 50.71°/o since CRD 
Funded Enhancements; Combined 
Ridership Increased 68.73°/o 

MAY 
» ExpressLanes Customer Service 

Center Construction Completed 
» Received Permit from Caltrans to 

Start Construction for HTW Noise 
Barrier 

» LA Express Park Ribbon Cutting 
» ExpressLanes System to System 

Testing Completed 

• 

~.M-~ 

I 



~ Express Lanes Customer Service Center Opens 
~ Transponder Distribution and Marketing Campaign Begin 
~ LADOT TPS Construction Completed 
JULY 
~ LA ExpressPark Phase II begins 
AUG 
~ 1-110 Expresslanes Acceptance Testing Begins 
~ New El Monte Station Opens 



HVAC 
Ducting in 
Concourse 

Elevator 
Shaft 

Steel 
canopy 

Framing 
for transit 
retail 
building 



Patsaouras Plaza Connector and El Monte 
Transit Station Status 
El Monte Status: 
- 75°/o complete 
-All structural concrete operations 
completed 
-All steel erected for transit buildings 
- Steel canopies are in progress 
- Ducting, fire sprinklers, electrical 
rooms, elevators/escalators in progress 
-Transit Center Complete August 2012 

Patsaouras Status: 
- Co-op Agreement executed 
- Geo-tech, utility, and traffic studies 
completed 
- IFB package advertised May 7, 2012 
- Project lete Summer 2014 El Monte Transit Center 



I 
Pomona (North) Metrolink StatipJl 

'Acquire 57 Ciean Fu~l Buses 

Harbor Transitway Improvements- Phase 1 

Acquire 2 Clean Fuel Buses 

H'arbor Transitway Improvements - Phase 2 

Transit Signal Priority - Downtown LA 

completed 

completed 

------,, 
LA Express Park - Phase 1 
I 
1,LA Express Park- Phases 2 & 3 

~EI Monte Transit Center --------
1 Promote Van Pools 

Lncrease Bus Service 

1-110 Expresslanes & Adams Blvd Widening 

1 .. 1 0 Express lanes 

Patsaouras Plaza Connector 

I -- --- -- -----

___ 

completed 

-- ~-

-~ ~ - - -....... 
_.... - .,._ - - · j 

• • 
completed 

• • • • • • • 



MID-CITY I EXPOSITION 
LRT PROJECT 
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Mid-City Exposition Light Rail Transit Project 
FTA Quarterly Review- May 30, 2012 .. 
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• 

Grand Opening 

fa Expo 



C) Expo 
Progress at the Farmdale Station 



II In 

QExpo 
Bike Path at the Culver City Station 



1:. Progress of Parking Lot B at the Culver City Station 

~Expo 



Major Issues 

• Schedule 
• System opened for revenue service to La Cienega on April 28th 

• The Farm dale and Culver City stations are scheduled for completion this month with 
revenue service projected for mid to late June 

• Other miscellaneous street work in the City of Los Angeles is on-going 

• The Authority has not granted FFP Substantial Completion: 

o Authority assessing Liquidated Damages as of July 17, 2011 

o Latest Authority evaluation anticipates SC early June 

QExpo 



t~ I Line 

Major Issues 

• Project Budget 
• The current budget is $932 million with $854 million committed. 

• Latest forecast shows $4.1 million shortfall exclusive of LOs, claims or other unknowns. 

• Continue to pursue Third Party reimbursements ($3 million). 

QExpo 
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New Light Rail Vehicles 
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Light Rail Transit Project Requirements and P301 0 Delivery Schedule 

Date Activity P3010 cars Cumulative P3010 Cars Comment 
Needed Cars Needed Delivered 

April2012 Contract Award N/A 

June 2014 2 Pilot cars Shipped N/A 

September Une Openings: 62 62 28 28 of 78 Base Order P3010 cars 

2015 • Expo Phase II (47 cars) delivered. 62nd car will be delivered in 
• Foothiii2A (1S cars) May2016. 

June 2018 Line Openings: 44 106 160 All of Base, Option 1 and Option 2 cars 
• Crenshaw, South Bay, LAX delivered. 

(28 cars) 1S of the 21 Option 3 cars delivered. 
• Expo I, replaced borrowed cars 
(16 cars) 

June 2019 Line Openings: 24 130 208 All of the Base, Option 1, Option 2, 
• Regional Connector (4 cars) and Option 3 cars delivered. 
Capacity Adjustment (20 cars) 42 of the 69 Option 4 cars delivered. 

December Line Openings: 36 166 232 All of the Base, Option 1, Option 2, 

2019 ·Eastside Extension (21 cars) and Option 3 cars delivered. 
• Foothill 2 (1S cars) 66 of the 69 Option 4 cars delivered. 

February Replacement Qf Blue Une Fleet 69 235 235 All of the Base and Options Delivered 

2020 

(D Metrd 
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RFP P3010- Evaluation Criteria Developed Using Lessons Learned from 
P2550 Contrad 

The goal of the P301 0 evaluation criteria was to identify a vehicle 
manufacturer that has a sound track record of performance in: 

1. Delivering Light Rail Vehicles (LRV) on schedule 

2. Delivering reliable, high quality LRVs that meet all specified 
performance requirements, including weight. 

Best Value RFP Evaluation Criteria 

Past Performance and Experience 
Price 
Technical Compliance 
Project Management 

4%)Metra 
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.._____ ____________ ,~-~-==------_,.. ________ _ 

RFP P3010 - Source Selection Committee Actions 

Three Proposals received April 11, 2011: 

1. 
2. 
3. 

• 
• 
• 
• 
• 
• 

~Metra 

Siemens Industry, Inc. Sacramento CA 
Kinkisharyo International, LLC, Westwood MA 
CAF USA, Inc., Elmira, NY 

Preliminary technical evaluations complete-d June 2011 
Proposer interviews conducted June 2011 
Manufacturing site surveys conducted August 2011 
Negotiations completed October 2011 
BAFO due December 22, 2011 
Final Price and Technical Evaluation completed February 9, 2012 

4 



RFP P3010- Scoring Result Summary 

Siemens Kinkisharyo CAF 

Past Performance & Experience 309 330 292 
(possible 400 Points) 

Price (possible 300 points) 261 278 300 

Technical Compliance (possible 200 145 151 142 
Points) 

Project Management (possible 100 68 74 62 
Points) 

Total Scores (possible 1000 Points) 783 833 796 

~Metrd 5 



RFP P3010- Award Recommendation Summary 

• Kinkisharyo presents the lowest risk to P301 0 delivery schedule 

• Kinkisharyo has the best past performance in reliability, quality and 
weight compliance 

• Kinkisharyo offers the best technical proposal for all rail car systems, 
overall car design and integration 

• Kinkisharyo has the best program management team by experience and 
resource capability in the U.S. 

• Kinkisharyo will create a high value of new U.S. jobs, and will move 
manufacturing of option vehicle car shells to the U.S. 

4%) Metra 
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RFP P3010- Price Summary with U.S. jobs Program 

Siemens Kinkisharyo CAF Independent 
Cost Estimate 

A Base Price $333,189,041 $300,290,824 $278,959,163 $3 26,041 ,895 

B Option 1 $109,662,155 $104,428,419 $89,827,697 $116,363,499 

c Option 2 $149,891 '149 $143,232,394 $122,544,680 $162,301 ,435 

D Option 3 $84,943,014 $81,526,410 $70,018,806 $90,397,964 

E Option 4 $262,950,755 $261 ,893,225 $224,281 ,904 $281,633,406 

F Total Price $940,636,114 $891,371,272 $785,632,250 $976,13 7,929 

G New U.S. Jobs Value $99,15 5,651 $97,889,293 $62,402,503 

H U.S. Jobs Value wf $140,632,460 $138,836,384 $88,505,470 
Economic Multiplier 

Evaluation Price $800,003,654 $752,534,888 $697' 126,780 

a. Metra 7 



RFP P3010- Procurement Schedule 

Task 
RFP Release Date 
Proposal Due Date 
Initial Tech & Price Evaluation 
U.S. Employment Plans Due 
Interviews 
Manufacturing Site Surveys 
Revised U.S. Jobs Plan Due 
Negotiations 
Request Best and Final Offers 
BAFO Due Date 
Final Technical Evaluation 
Best Value Trade Off Analysis 
SSC Award Recommendation 
Board Award Approval 
Buy America Pre-Award Audit 
Award Contract & Issue NTP 
Shipment of Two Pilot Cars to Metro 

~Metro 

Completion Date 
November 1, 2010 
April 11, 20 11 
June 10,2011 
June 20, 2011 
June 21 - 3 0, 2 0 1 1 
July 14- Aug. 5, 2011 
September 30, 2011 
Sept. 26 - Oct. 28, 2011 
November 11, 2011 
December 22, 20 1 1 
January 20, 2012 
January 24, 2012 
February 1, 2012 
April 30, 2012 
May 13, 2012 
June 2012 
August 2014 

Status 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
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April 30, 2012- Contract Award of RFP P301 0 for New Light Ra.il 
Vehicles 

• Metro Board Approves $299M Contract to Kinkisharyo International for 78 New Light Rail 
Vehicles to support the Exposition Extension Phase II, and Foothill Extension rail projects. 
Metro has options to purchase 157 additional cars for $591 M. 

• Award is subject to resolution of all protests. During that period, Contract execution is also 
subject to there being no negative findings from FTA on Buy America compliance. 

• Two Protests have been filed by firms not recommended for award. Metro staff has denied 
each protest. The two firms have since filed appeals to Metro's CEO for reconsideration. 

• Kinkisharyo certifies compliance to Buy America requirements and Metro's technical and 
legal advisors believe their offer is fully compliant to Buy America regulations. 

• FTA is performing an informal review ofKinkisharyo's production and final assembly plan to 
assess Buy America compliance. 

~Metrd 9 



Kinkisharyo's Production Plan Meets Buy America Compliance 

• Kinkisharyo will perform final assembly and functional in-plant testing of all 235 
LRV's at its Final Assembly Facility in the U.S. (Los Angeles County) in accordance 
with CFR 49 661.1 Appendix 0 

• Kinkisharyo will perform three design qualification tests in japan using a test 
vehicle (Not a deliverable Pilot Car) 

• Two recent FTA written rulings (WMATA & MDT) have shown that Kinkisharyo's 
design qualification testing meets all FTA Buy America regulations 

1. Once the qualification tests are completed the test cars will be fully disassembled 

2. The LRVs will then be fully assembled in the U.S. with all new components. 

3. Functional (In-Plant) testing of all LRVs will be performed in the U.S. 

4. Metro will only accept and pay for LRVs assembled and tested in the U.S. 

~Metro 10 



FTA ACTION ITEM REPORT 



---------------------------------

'-

ua er1y ev1ew CIOn tem epo - e ruary ' 
FTA Q rt I R A f R rt F b 29 2012 

Item Status Description Responsible Responsible Due Date 
No. Agency Staff 

1-8/24 Open LACMTA to provide the FTAIPMOC a copy of the Rail LACMTA Bruce Shelburne/ 11/30/11 
Operations Center Report. Sam Mayman 

1-2/29 Closed LACMTA to provide the FTAIPMOC a schedule for LACMTA Tim Lindholm 5/30/12 
Patsaouras Plaza. 

2-8/24 Closed LACMTA to provide the FTA /PMOC a Procurement LACMTA Emma Nogales 11/30/11 
Schedule for the Wayside Energy Storage Substation. 

3-8/24 Closed LACMTA to provide the FT A a Recovery Plan for the El LACMTA Stephanie 11/30/11 
Monte Transit Center Project, Metro LA CRD Wiggins/ 
(ExpressLanes) Program. Kathy McCune 

2-5/25 Closed LACMTA to reconcile future reports with the Westside LACMTA Dennis Mori/ 8/24/11 
Subway Extension and Regional Connector Project Girish Roy/ 
Cost and Schedule information outlined in FT A's Letter Rick Wilson 
of Approval for Entry into PE, dated January 4, 2011. 
Those costs were agreed upon between the FTA and 
LACMTA at the entry into PE phase. 

3-5/25 Closed LACMTA to provide the FTA a Lessons Learned Report LACMTA Jesus Montes/ 8/24/11 
on P2550 Rail Vehicle Program. Richard Lozano 

4-2/23 Closed LACMTA to provide the FTA a status of the study on the LACMTA Diego Cardoso/ 8/24/11 
need for changes at the 7th Street/Metro Center Station Laura Cornejo 
due to impacts from the Regional Connector Project. 

FTA Quarter1y Review Action Item Report- February 29, 2012 


