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I. 

AGENDA 
FT A QUARTERLY REVIEW MEETING 

Los Angeles County Metropolitan Transportation Authority 
Wednesday, August 28, 2013-9:00 a.m. 

William Mulholland Conference Room - 15th Floor 

OVERVIEW 
A. FT A Opening Remarks 
B. Metro Management Overview 
C. Financial Plan Status 
D. Legal Issues 
E. America Fast Forward 
F. General Safety and Security Issues 
G. Civil Rights 

PRESENTER 
Leslie Rogers 
Arthur Leahy 
Terry Matsumoto 
Charles Safer 
Paul Taylor 
Vijay Khawani 
Dan Levy 

II. CONSTRUCTION REPORTS 
A. Transit Project Delivery Overview 
B. Crenshaw/LAX Transit Corridor 
C. Westside Subway Extension 
D. Regional Connector Transit Corridor 
E. Metro Gold Line Eastside Extension 
F. Metro LA CRD (ExpressLanes) Program 
G. Mid-City/Exposition LRT Project- Phase I 

III. METRO PLANNING REPORTS 
A. Measure R Acceleration Plan 
B. Small Starts Projects 

• Wilshire BRT Project 
• Gap Closure Project 

C. Other Projects 
• East San Fernando Valley Transit Corridor 
• Airport Metro Connector 
• South Bay Metro Green Line Extension 
• Eastside Transit Corridor- Phase 2 
• ARRA Projects 

IV. RAIL VEIDCLE PROCUREMENT 
A. P2550 Light Rail Vehicle Procurement Program 
B. P3010 Vehicle Acquisition Program 

V. FT A ACTION ITEMS 

Krishniah Murthy 
HemyFuks 
DennisMori 
Girish Roy 
Dennis Mori 
Stephanie Wiggins 
Eric Olson 

Martha Welborne 

Richard Lozano 
Jesus Montes 

FTA/PMOC 

VI. PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING 

Los Angeles County Metropolitan Transportation Authority 
Wednesday, December4, 2013 

William Mulholland Conference Room - 15th Floor 
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FY14 
Countywide Planning 

Martha Welborne, FAIA 
Executive Director 

Countywide Planning 

Susanne Kerenyi f-Executive Secretary 
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Brad McAIIester Diego Cardoso Renee Berlin Frank Flores David Yale Calvin Hollis 
Executive ()fficer Executive Officer Executive Officer Executive Officer Executive Officer 
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Would extend existing funding for alternative fuels and air quatlity 
programs 

Would exempt from the Publ'ic Employee's Pension Reform Act, by 
exempting from the definition of publdc retirement system, employer 
plans whose employees' collective bargaining rig,hts are protected by a 
specific provision of federal law. 

Would pmhibit a transportation agency from selll,ing or pro:viding 
personally identifiable information obtained through electronic toll 
collection. 

Would extend the exp;ration date of current low emission vehicle 
program a~AowiJng use of HOV lanes without ca,rrying the requisite 
num:ber of passengers until the year 2018. 

Woutld state the in tent of the leguslature to extend the Metro GoJd Line 
Foothill Extension project to Ontario Airport with intermediate stops 
ala the transit corridor. 

Would create a six-month demonstration project to evaluate part-time 
usage of HOV lanes on State Route 134. 

1 WoUIId establish a CEQA exemption for bicycle transportation plans until 
2018. 

WoUild requi,re that federal funds allocated under the Congestion 
Mitigation Air Quality ar.td Improvement Program be based on a 
weighted formula that considers popuJation and pollution. 

Would requ~re that for every intersection with a photo enforcement 
system, an additional one second be added to every yellow light 
interval. 

Would have CEQA lawsuits pertaining to Public Works Projects heard 
diirectly by the Court of Appeals. 

March 2013-
SUPPORT 

February 
2013-
N'EUTRAL 
WORK WITH 
AUTHOR 
April 2013-
SUPPORT IF 
AMENDED 

April 2013-
OPPOSE 
UNLESS 
AIM ENDED 
May 2013-
WORKWITH 
AUTHOR 

Marcb 2013-
SUPPORT 
WORK WITH 
A R 
April 2013-
SUPPORT 

April 2013-
SUPPORT 

July 2013-
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April 2013-
SUPPORT 
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Senate 
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Transportation 
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Assembly 
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Los An9cles Cnun1v !Vlc;:ropolrtan Transportation Aumonty 

Gov.:·n' m~· l il" RelatiOns Leg 1SIC1~1 ve M.:1tn >. 
-

AB 1257 Would require the Ca1l1ifornia Energy Commission to prepare a report April 2013-
I (Bocanegra) that identifies strategies to best employ natura1l gas as an energy I SUPPORT 

source. 
AB 1290 Would integrate land use and transportation decisions by restructuring May 2013-
(Perez) the California Transportation Commission and form a committee and 

WORK WITH 

require reports to be submitted by local agencies to implement the 
AUTHOR 

I provisions of SB 375. 
I AB 1371 May 2013-
I 

Would enact the "Three Feet for Safety Act which would require a 
(1Bradford) motorist passing a bicycle to slow to a reasonable speed and pass only 

SUPPORT 

when doJno so would not endanger the safety of a bicvcNst. 
- .... -

:J.~~ - .. .:_ .. 
. . "'- ,.:,_: -· 

; .... 
:. -~ ~-

;: . ~ . ~ - -
SB 11 Would extend existing funding for alternative fuels and air quality March 2013-
(Pavley, programs 

SUPPORT 
Cannella, Hill & 
Jackson) 
SB 33 Would allow local agencies to use Infrastructure Financing Districts to March 2013-
(Wolk & pay for public works projects. 

SUPPORT 
Frazier) WORK WITH 

AUTHOR 
SB 142 Would authorize a transit district/operator/agency to create special April 2013-
(DeSaulnier) benefit districts and issue bonds within the districts to fund rail and SUPPORT 

transit project construction. 
SB 286 Would extend the expiration date of current low emission vehicle April 2013 -
(Vee) program allowing use of HOV Janes without carrying the requisite 

NEUTRAL 

number of oassenqers until the year 2018. 
SB 556 Would require that all government agencies, who contract for services, July 2013-
(Corbett) OPPOSE include on the contracted personnel and equipment notifications that Unless 

the personnel and equipment is not operated by a government Amended 
employee. Further specify that the notice shall be in the same font size 
and the loqo of the government aqencv. 

SB 811 Would require the environmental impact report for the Interstate 710 May 2013-
(La1ra) project to include various mitigation measures related to bicycle and 

SUPPORT 

pedestrian paths and the Los Angeles river and would require the 
project to fund those mitigations and various job training and 
employment programs. 

z 

Deferred:oblll will be brought up at another time; Chaptered,.blll has become law; LA:ol.ast Amended; Enrolled=blll sent to Governor for approval or veto 
Note: "Status• wJJJ provide most recent action on the legislation and current position In the legislative precess. 7/25/2013 
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HR 5976 
{Waters) 

FEDERAL 

Tiger grants For Jobs Creation Act 

Would provide a $1 biNion emergency supplemental appropriation for the Transportation 
Investment Generating Economic Recovery (TIGER) Program over the next two years 

Deferred=bilt will be brought up at another time; Chaptered=bill has become law; LA= Last Amended; Enrolled=blll sent to Governor for approval or veto 
Note: "Statlilsu will provide most recent action on the legislation and current position in the legislative process. 7/25/2013 

March 2013-
SUPPORT 
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COUNTY OF LOS ANGELES 
OFFICE OF THE COUNTY COUNSEL 

JOHN F. KRATTLI 

County Counsel 

Renee Marler, Esq. 

TRANSPORTATION DIVISION 

ONE GATEWAY PLAZA 

LOS ANGELES. CALIFORNIA 90012-2952 

July 28, 2013 

Regional Counsel, Region IX 
FEDERAL TRANSIT ADMINISTRATION 
201 Mission Street, Suite 1650 
San Francisco, California 941 05 

Re: Quarterly Update on Status of Key Legal Actions 

Dear Ms. Marler: 

TELEPHONE 

(2JJ) 922-2503 

fACSIMILE 

(213) 922-2530 

TDD 

(2JJ) 633-0901 

Attached please find the Los Angeles County Metropolitan Transportation 
Authority's quarterly update as of June 30, 2013, on the Status of Key Legal 
Actions Related to Federally Funded Projects. 

Please call if you have any questions (213) 922-2503. 

RPC:ctj 

Attachments 

c: Charles M. Safer 
Brian Boudreau 
Frank Flores 
Leslie Rogers 
Cindy Smouse 
Cosette Stark 

HOA976508.1 

Very truly yours, 

JOHN F. KRATTLI 

:=R:rtf 
RICHARD P. CHASTANG 
Principal Deputy County Counsel 
Transportation Division 



Los Angeles County Metropolitan Transportation Authority 
Status of Key Legal Actions Related to Federally Funded MTA Projects 
Date as of June 30, 2013 

CASE NAME CASE GRANT ' NARRATIVE NUMBER NUMBER ' 
Garlinger (MTA) BC150298, MOS-1 and Originated as Qui Tam action. Concerns 
v. Parsons etc. CA-03-0341 , 'allegations of overbilling by MTA's construction 
Dillingham CA-90-X642 

1 
Manager, Parsons-Dillingham ("PD"). 

' consolidated with MTA filed suit against Parsons Dillingham for 
fraud and breach of contract in the performance 

MTA v. Parson BC179027 MOS-1 and of construction management services. 
Dillingham CA-03-0341 , 

CA-90-X642 
Tutor-Saliba- BC123559 CA-03-0341 , iThese cases have been brought by Tutor-Saliba-
Perini v. MTA BC132998 CA-90-X642 Perini, the prime contractor for construction of 

the Normandie and Western stations, against the 
MTA for breach of contract. MTA has cross-
complained against Tutor-Saliba for several 
causes of action including false claims. MTA 
prevailed at trial, but judgment reversed on 
appeal. On retrial MTA obtained false claim 
judgment on tunnel handrail item. Cases have 
been appealed by both parties. 

Crenshaw CV11-9603 TIFIA3Loan Environmental challenge under CEQA and Cal. 
Subway Coalition Govt. Code alleging deficiencies in 
v. MTA, et al. Crenshaw/LAX Light Rail Transit FEIRIEIS and 

discriminatory impacts on African-Americans in 
the Crenshaw area. 

Japanese Village BS137343; Petitioner alleges that the Final Environmental 
Plaza, LLC v. CV13-0396 Impact Statement/Environmental Impact Report 
MTA (FEIS/EIR) for the project failed to analyze or 

adopt feasible mitigation measures or 
alternatives for many of the project's significant 
environmental impacts on the residents and 
businesses of the historic Little Tokyo 
community. 

"Privileged and Confidential" 

CASE STATUS 

Various post-trial briefs. 

Notices of appeal filed. Case being 
briefed at the present time. 

Administrative record certified. 
Cross-motions for summary 
judgment will be fully briefed by 
July 2, 2013 for hearing on 
Auaust 15, 2013. 
CEQA case awaiting trial before 
Judge Richard Fruin on 
October 21, 2013; NEPA case 
awaiting trial before Judge John 
Kronstadt on November 4, 2013. 



' 
515 and 555 BS137271; Petitioner alleges that the project was approved CEQA case awaiting trial before 
Flower CV13-0453 without full disclosure and analysis in the Judge Richard Fruin on 
Associates, LLC :FEIS/EIR of its environmental impacts and, if the October 21, 2013; NEPA case 
(Thomas project proceeds, there will be severe awaiting trial before Judge John 
Properties) v. unmitigated adverse impacts on Thomas Kronstadt on November 4, 2013. 
MTA :Properties, its employees, its tenants and their 

customers. Petitioner contends a tunnel boring 
machine should be utilized to construct the 
;tunnels along Flower Street rather than the more 
disruptive cut and cover construction method that 
was approved by MT A. 

Today's IV, Inc. BS137540; Petitioner alleges that there is no substantial CEQA case awaiting trial before 
dba Westin CV13-0378 evidence in the record to support MTA's refusal Judge Richard Fruin on 
Bonaventure to significantly reduce and eliminate significant October 21, 2013; NEPA case 
Hotel and Suites .unmitigated impacts to traffic, building awaiting trial before Judge John 
v. MTA access/egress, increased risk of structural Kronstadt on November 4, 2013. 

instability to tall buildings, increased noise, air 
emissions and other health risks from open 
,trench work, and increased safety risks, all of 
which negatively impact the Financial District on 
Flower Street. 

City of Beverly BS137607 Petitioner alleges that the project's construction Case related to BHUSD v. MTA in 
Hills v. MTA impacts and risk to human health and safety Judge Torribio's courtroom in 

~ere not adequately disclosed, analyzed, or Norwalk for trial. Administrative 
mitigated in the FEIS/EIR. Petitioner further record certified. Briefing schedule 
alleges that the changes and new information established, but no trial date. 
added after the Draft EIS/EIR was circulated 
required MTA to revise and recirculate the 
fEIS/EIR for public comment before approving 
the _project. 

Beverly Hills BS137606 Petitioner alleges that MTA's certification of the Case assigned to Judge Torribio in 
Unified School FEIS/EIR and approval of the project violated Norwalk. Administrative record 
District v. MTA pEOA in the following ways: inadequate project certified. Briefing schedule 

~escription; inadequate analysis of seismic established, but no trial date. 
impacts; refusal to prepare and recirculate a 

"Privileged.and Confidential" 2 



~Supplemental Draft EIS/EIR; bias in pre-
:commitment to the Constellation Station; 
.inadequate analysis of the impacts of the 
,Constellation Station; and inadequate 
!comparative risk assessment of the Santa 
Monica and Constellation Stations. 

Griffin, Judy B. v. BC464737 'Griffin and Serrano: Accessibility action under Cases were originally filed in 
LACMTA ·ADA, Sec. 504, and state causes of action for Federal Court and dismissed on 

.violation of Unruh Act, violation of Disabled June 1, 2011 by plaintiffs. Cases re-
Related to BC464736 :Persons Act, Negligence, Negligence Per Se, filed in state court on July 1, 2011. 
Serrano, and Intentional Inflection of Emotional Distress. On January 4, 2012, court sustained 
Francisco v, MTA's demurrer granting plaintiffs 3C 
LACMTA New case: Francisco Serrano filed a new lawsuit days leave to amend complaint. 

on August 30, 2012 LASC Case No. 491156. Cases were related to the cases of 
,Served on MTA December 15, 2012. Assigned to Patricia Hudson v. LACMTA, LASC 
Judge Joanne O'Donnell in Dept. 37. His new Case No. TC023672 and Melvin 
complaint alleges violations of Unruh Act and Spicer Jr. v. LACMT A, LASC Case 
Disabled Persons Act, negligence and Intentional No. BC 448847 on October 26, 2011 
'Inflection of Emotional Distress. Case Court granted a demurrer to third 
Management Conference scheduled amended complaint on July 20, 2012 
February 4, 2013. as to all causes of action except 

Intentional Inflection of Emotional 
Writ was denied on November 8, 2012. Distress. MTA filed a demurrer on 
Settlement conference scheduled August 10,2012, to the remaining 
February 28, 2013. Griffin MSC on February 28, Intentional Inflection of Emotional 
2013 was unsuccessful. Motion to Dismiss to be Distress cause of action. Plaintiffs 
filed. Hearing on Motion to Dismiss June 14, filed petition for writ of mandate 
2013 in Griffin. seeking to vacate the Court's grantin 

of MTA's demurrer and motion to 
Serrano- no hearing dates pending. Will strike on July 20, 2012. At the 
conduct discovery on Serrano's new claims. September 13, 2012 Status 

Conference the court stayed all 
Ms. Griffin filed a stipulation to discuss her case action on MTA's August 10, 2012 
on June 28, 2013. This is, no doubt, in demurrer until writ of mandate is 
preparation to appeal the Court's ruling on MTA's resolved. Stay to be lifted on 
demurrer on July 20, 2012. December 18,2012. 

"Privileged and Confidential" 3 



Hudson, Patricia TC023672 Hudson: Plaintiff a wheelchair patron of MTA Cases were related to Griffin and 
v. LACMTA :alleges the bus was negligently driven and Serrano on October 26, 2011. 

caused her to fall and be injured. Plaintiff further Discovery proceeding. At the 
Related to Spicer BC448847 alleges the MTA has a pattern of violating the September 13, 2012 Status 
Jr., Melvin v: American's with Disabilities Act and California Conference parties agreed to take 
LACMTA State Law as it relates to the boarding and discovery motion off calendar to 

securement of wheelchair patrons. She is discuss Class Certification motion. 
Also related to seeking damages and injunctive relief. In a Class Certification motion filed 
Griffin/Serrano Second Amended Complaint she is demanding a October 23, 2012. Class 

class be certified. A motion to consolidate a Certification motion to be heard 
related case of another wheelchair patron and a December 12, 2012. MTA to file its 
continued case management conference is opposition December 7, 2012. 
'scheduled for February 11, 2011. Extensive 
discovery and investigation are ongoing. Court set new dates for filing 

regarding Opposition to Plaintiffs' 
Spicer: Plaintiff is a wheelchair patron of the MTA Class Certification Motion. MT A's 
and has been so since 1984. He has numerous Opposition is due February 17, 
complaints that MTA drivers have and continue 2013 unless Plaintiffs substitute in 
to violate the American's with Disabilities Act and a new class representative for 
the related California State Laws. Specifically, Patricia Hudson. If no changes 
he alleges he has been passed by and then on February 21, 2013 the 
improperly secured, if at all, and is therefore Plaintiffs' Reply Brief is due and 
asking for injunctive relief and money damages. new hearing date for Class 
Plaintiff further alleges there are thousands of Certification motion is March 8, 
other MTA wheelchair patrons with the same 2013. 
experience and is asking the Court to certify a 
class of plaintiffs. Ms. Hudson was replaced as a 

class representative. Her MSC is 
On December 24, 2012 the following 7 new scheduled for May 28, 2013. Her 
class-action-styled cases were filed against MTA: Trial Readiness Conference is 

scheduled for December 6, 2013. 
Peaches Parker v. MT A, Case No. BC498046, Her trial is scheduled for January 
January 2, 2013 13, 2014. Her case is no longer 
Allan McDowell v. MTA, Case No. BC498047, consolidated with Melvin Spicer. 
January 2, 2013 
Francisco Galvan v. MTA. Case No. BC498048, Class Certification Motion filed by 
January 2, 2013 Plaintiffs' attorney on December 24, 
Reese Anthony Jr. v. MTA, Case No. BC498049, 2012 is applicable and binding on 
January 2, 2013 all10 new plaintiffs. MTA is now 

"Privileged ~nd Confidential" 4 



Michael Goldsmith v. MTA, Case No. BC498050, deposing new class 
January 2, 2013 representatives, Ebony Allen and 
Ebony Allen v. MTA, Case No. BC498051, Bernardine Harris. 
!January 2, 2013 
Carla Dale Short v. MTA, Case No. BC498052, MTA shall file its opposition to 
~anuary 2, 2013 and were related to Plaintiffs' Class Certification Motion 
Hudson/Spicer on January 14,2012. on May 28, 2013. Plaintiffs shall file 

reply in support of Class 
On February 11, 2013 the following 2 new class- Certification on June 11, 2013. 
action-styled cases were filed against MTA: Hearing on Class Certification shall 

be on June 27,2013. 
Sharon Smith v. MTA, Case No. BC500932 (not 
served) Except for Class Certification 
Behnam Talasavan v. MTA, Case No. BC500933 schedule, the depositions of Harris 

and Allen, and demurrer of MTA, 
On February 22, 2013 the following class-action- everything in Spicer case and 10 
style cases were filed against MTA: other cases are stayed until Court 

rules on class certification. 
Bernardine Harris v. MTA, Case No. BC501547 

Hudson MSC was taken off 
All 10 have the same allegations raised in calendar. Class certification motion 
Hudson/Spicer and are represented by the same denied on June 27, 2013. 
attorney. 

Frances Santiago v. MTA Case No. 
Ebony Allen and Bernardine Harris are new class BC511 011 and Melvin Spicer v. 
representatives, replacing Patricia Hudson. MTA case (filed as an individual) 

Case No. BC506947 were served 
On February 15, 2013, MTA filed demurrer as to on MTA on July 10, 2013. 
the glh cause of action for unfair competition Plaintiffs' attorney now has 16 
alleged in Parker, McDowell, Galvan, Anthony, wheelchair patron cases filed 
Goldsmith, Allen and Short. Hearing scheduled against MT A. Status conference on 
on May 24, 2013. all cases scheduled on August 7, 

2013. 
Behnam Talasavan filed an individual complaint 
on April12, 2013, Case No, BC505804. 

"Privileged and Confidential" 5 



Los Angeles County 
Metropolitan Transportation Authority 

Above & Beyond ADA 
Metro's Response to Growing ADA Ridership 

FTA Quarterly Meeting 
August 2013 

®Metro 



The Challenge 

• Growing ridership by persons with 
disabilities 

• From 3,500 to 80,000 wheelchairs 
monthly on buses in 10 years 

-NYC has 66,000/month on buses AND rail 

~Metr~ 



Handling the Growth 

• Metro is committed to building and 
operating the most accessible transit 
system in the U.S. 

• Metro is taking many initiatives that go 
above and beyond the legal requirements 

• Adopting ~best practices from around world 

~Metro 



Making Room for Wheelchairs 

• Operators must ask people sitting on Flip~­

up seats to move- but can't order people 

• Solution to relocate designated seats for 
seniors/disabled to first fixed seats & 
improve identification of wheelchair space 

~Metro 



Bolder Identification of Space 

a. Metro 



Priority Seating Requirement 

• Priority seats required on every bus and 
rail vehicle for seniors & persons with 
disabilities 

• Existing signage and designation 
ineffective and not distinctive 

• New labeling as Reserved, and use of 
bolder identification of seats 

~Metro 



New l.dentification 



Wheelchair Space on Rail Cars 

• Subway has shared space with bikes, 
luggage, strollers 

- Now creating separate dedicated space for 
wheelchairs and clearly marking with side and 
floor decals 

• Light Rail dedicated wheelchair spaces per 
car increasing from 2 to 4 with separate 
bike area in new P-3010s 

~Metro 



Railcar Floor Marking & Decal 

G!}Metro 



Wheelchair Securement Systems 

• Current 4 Point systems are difficult and 
slow to use - disliked by operators and 
passengers 

• Metro does not require securement 

-And most (%) of wheelchair users refuse to 
have their wheelchair secured, risking injury to 
themselves and other passengers 

~Metro 



:.-----~~~----------------

Introduce 3 Point System 

• 3 Points are easier & faster 

• .3 Point System on 550 new 
buses 

• Retrofit on existing buses 
with extended re ~maining 

llife 

~Metro 



Adding Rear Facing Position 

• Rear Facing wheelchair position has been 
proven to be safe WITHOUT securement 

• 550 New buses will be equipped with two 
DUAL positions with forward facing 3 point 
securement and rear facing without 
securement 

• Ultimately a policy change- ride forward 
facing secured or rear facing unsecured 

®Metro 



D·ual Mode Position 

~Metro 



Create Area for Walker on New Buses 

• Wallkers can't bllock aisles 
and must b,e secured­
taking a wheelchair position 

• New configuration allows 
one walker to be 
compartmentalized and not 
use a wheelchair position 

~Metro 



Layout of New Bus Interior 

CURe SIDE 

SlREElSIDE 

' 
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ADA Requires 2 Wheelchair Spaces 

• 2 wheelchair positions required in buses 
22' or longer 

• Over past 10 years Metro has purchased 
articulated buses that have about 50% 
more seats than a standard bus - but they 
have only 2 wheelchair positions 

~Metro 



Three Wheelchair Positions 

• Metro will be working with manufacturers 
to determine if 3 wheelchair p~ositions, 

accessible from front door can be installed 
in future articurated buses (Orange Line) 
and if retrofits are feasible in any existing 
buses with sufficient remaining life 

~Metro 



Tactile Guidance & Warnings 

• ADA requires: 

-Tactile warning strip along edge 

- Betwe~en car barriers 

• State Title 24 req ~uires 

-Tactile directional bars at waiting l~ocations 

• Currently at 8 of 120 rail stations but now being 
installed at remai~ning locations 

• But Tactile Guidance is not required 

®Metro 



Existing Warnings & Guidance 
Between Car Barriers & 
Tactile Warning Strip 

~Metro 

Directional Bars & 
Tactile Warning Strip 



Tactile Guidance Elsewhere 
-

Dubai 

~Metre) 



Tactile Guidance will be Installed 

• Westside Subway 

• Regional Connector 

• Crenshaw Line 

• Gold Line Extension 

• Expo II Extension 

• Retrofits as funds permit 

~Metro 



Improved Information Signs 

Existing Improved 

~Metro 



: -------~----------------

Subway Destination not Announced 

• Visually impaired1 have no way to know if a 
train is Red or Purple until after they board 

• Unlike light rail cars the subway.s ca ~rs are 
not equipped with externa~ l speakers 

• Speakers will be retrofit as cars are 
rehabilitated starting next year 

~Metro 



Hands Free Gate Intercom 

• Need to maintain 
accessibility when 
gates are latched on 
rail system 

• Unique application 
developed by Access 
Advisory Committee & 
Metro Wayside 
Communications 

~Metro 

Camera 

Intercom 

Sensor 



Wheelchair Boarding/ Alighting Priority 

• Changed from board~ first an.d a,light last to 
alight first and board first. 

metro. net 

Make it a safe trip for everyone. 

~Metro 



Conclusion 

• The objective of Metro is to improve the ride 
experience of persons with disabilities 
ensure they have are safe at our facilities 
and on board our vehicles 

-Adopting best practices from around the world 

• Goal is to lead, not follow on providing accessible 
transportation in U.S. 

-Metro is going above and beyond the minimum 
requirements of the ADA and State Title 24 

~Metro 
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Questions 

Above and Beyond ADA 
Metro's Response to Growing ADA Ridershi1p 

®Metro 



ADVANCED LAND ACQUISITION PROGRAM (ALAP) PARCELS METRO RAIL 
PROJECT MOS-2 and MOS-3 

CA-90-0022 

STATUS REPORT AS OF JUNE 30.2013 

Parcel A1-250- WilshireNermont Station- NO CHANGE 

The remaining undeveloped portion of the Wilshire Vermont station property is a 1.02-
acre site at the northeast corner of Wilshire and Shatto, situated across the street 
from the station portal and the completed joint development project surrounding the 
same. The 1.02-acre .site is currently used as a Metro bus layover facility, but is being 
considered for a joint development project. 

Parcels B-102 and B-103- Temple/Beaudry- NO CHANGE 

Previously, the Temple/Beaudry site was the subject of a Metro Board-approved joint 
development project, but the proposal under consideration was withdrawn by the 
developer and negotiations have ceased. The site has been pave<! and is currently 
being used to support Metro bus operations, but is still being considered for a joint 
development project. 

Parcels A1-300 and A2-301 -Wilshire/Crenshaw 

The Metro Board adopted the environmental documents for the Westside Subway 
Project on April 26, 2012. Both Metro-owned parcels located at the corner of Wilshire 
Boulevard and Crenshaw Avenue have been included in the Westside Subway Project. 
The parcels will be used for construction staging, utility relocations and construction of 
the subway project. 

Parcel A2-362 - Wilshire/La Brea 

The Metro Board adopted the environmental documents for the Westside Subway 
Project on April 26, 2012. The Westside Subway Project has identified the Metro­
owned property located at the northwest corner of La Brea and Wilshire as the 
subway project's Wilshire/La Brea Station site. A building situated on this site 
houses the Metro Customer Service Center and contains vacant retail space. An 
undeveloped portion of the site is leased to the City of Los Angeles for parking. The 
City's parking use will be permitted to remain on the site on a month-to-month basis, 
until the area supporting this use is required for the subway project. Replacement 
space for the Customer Service Center has been identified and lease negotiations 
have commenced with the expectation that the replacement space will be available 
for occupancy by October 30, 2013. 

1 



Parcels A4-755. A4-765. A4-767. A4-772. A4-774, A4-761 -Universal City Station­
NO CHANGE 

In January 2007, the Metro Board authorized the CEO to enter into exclusive 
negotiations with a developer for the development of a mixed-use retail, office and 
production facility project with subterranean and structured parking on Metro-owned 
property at this site. In December 2011, the developer withdrew their proposal from 
consideration and negotiations ceased. Metro is still considering joint development 
at this site. In addition to its use as the Metro Red Line's Universal City station, the 
property continues to be used as a bus layover facility and park-and-ride lot. 

Parcel C4-815 - North Hollywood Station - NO CHANGE 

In September 2007, the Metro Board approved the selection of Lowe Enterprises as the 
developer of the Metro-owned property situated at and around the Metro Red Line's 
North Hollywood Station· and authorized the CEO to enter into an exclusive negotiating 
agreement with Lowe to develop a mixed-use project on the this property. In 2011, 
Lowe withdrew its 'proposal from "consideration and negotiations ceased. Metro is still 
considering joint development at this site. In addition to its use as the Metro Red 
Line's North Hollywood station, the property continues to be used as a bus layover 
facility and park-and-ride lot. 

Parcel A1-021- NO CHANGE 

This parcel is currently used by the Rail Materials Group to store materials for Rail 
Operations. This" property is required to accommodate the storage of materials and will 
not be declared surplus. Construction of a new material storage facility on this property 
has been completed and is now occupied. 

Parcels A1-209. A1-211. Al-220, A1-221/225. A1-222 and A1-224 
Westlake/MacArthur Park Station - NO CHANGE 

In late March 2010, Metro entered into long-term ground leases and other 
development and operational agreements with various development entities created 
by developer McCormack Baron Salazar for the development, construction and 
operation of Phase A of a two-phased mixed-use joint development project at the 
Westlake/MacArthur Park subway station. Phase A, which includes 90 affordable 
apartments, 20,000 sq. ft. of retail and a 233 space parking structure, with 100 
preferred parking spaces for transit users, was substantially complete in June, 2012. 
This phase of the development is situated one block southeast of the subway portal 
on 1.6 acres of Metro-owned property. 

Metro and another McCormack Baron Salazar development entity continue to be 
parties to a Joint Development Agreement which contemplates development of Phase 
B of the mixed-use joint development project. This phase will be situated on 1.5 acres 
of Metro-owned property at and adjacent to the subway portal. When complete, Phase 
B will contain 82 affordable apartments, 6,000 to 12,000 sq. ft. of retail and an 83 

2 



space parking structure surrounding a refurbished 16,500 sq. ft. public plaza fronting on 
the subway portal. Design and other pre-development work for Phase 8 have 
commenced and the developer continues its work to secure financing for the project. 

Updated 7/29/13 
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Metro Bus Systemwide and Division Scorecard Overview 
Metro Bus has eleven Metro operating divisions: Division 1 and 2, both operating out of the downtown Los Angeles area; Division 
3 in Cypress Park; Arthur Winston Division 5 in South Los Angeles; Division 6 in Venice: Division 7 in West Hollywood; Division 8 
in Chatsworth; Division 9 in El Monte; Division 10 in Los Angeles, near the Gateway building; Division 15 in Sun Valley; and 
Division 18 in Carson. Metro Bus systemwide is responsible for the operation of approximately 2,490 Metro buses and 144 Metro 
Bus lines carrying nearly 373.1 million boarding passengers each year. Metro bus also operates the successful Orange Line. 
This report gives a brief overview of Systemwide and Division operations: 

"Mean Miles Between Mechanical Failures Requiring Bus Exchange (MMBMF). 
"Mean Miles Between Total Road Calls (MMBTRC). 
" In-Service On-Time Performance. 
"Traffic Accidents per 100,000 Hub Miles. 
"Complaints per 100,000 Boardings. 
"New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours. 

imel I IT:J ~ 1: • j .:.t.:.. .... , ....... Ffl1 FY12 ........ 
Sus Systemwide 

' 
Mean Miles Between Mechanical Failures 

3,222 3,523 3,759 3,827 4.242 3,835 4,023 Requiring Bus Exchange. (MMBMF) 3.900 <> I 305 125 47 15 1 0 0 No. of unaddressed road calls 

Mean Miles Between Total Road Calls 
1,566 2.052 2.292 2,400 2.443 • 2,689 2.447 2,580 (MMBTRC) •• 

In-Service On-time Performance ••• 72.33% 75.17% 76.54% 80.00% 75.82% <> 76.17% 74.76% 75.08% 

Bus Traffic Accidents Per 100.000 Miles • 3.08 3.23 3.72 
3.10 

3.66 <> 3.77 3.91 3.80 
Number of "482 alleged accidents" 245 232 248 219 19 23 20 

Complaints per 1 00,000 Boardings 2.61 2.53 3.14 2.20 3.12 0 2.99 2.79 2.90 

New Workers' Compensation Indemnity Claims 
10.36 13.43 14.72 13.25 15.40 <> 16.41 15.89 17.33 per 200,000 Exposure Hours • 

• Data ranocts upclatocl data for oad1 montll. W.C. now reflects current month'S data. No data lag. 

Division 1 
~MBMF 2,831 2,609 3,143 

3,900 
3.539 <> 4,1,61 3,403 4,087 

No. of unaddressed road calls 36 3 1 0 0 0 0 

MMBTRC 1,354 1.540 1,823 2,400 1,9115 <> 2,129 1,936 2,112 

In-Service On-time Performance 76.61% 78.85% 80.10% 80.00% 79.56% • 79.40% 78.00% 77.44% 

Bus Traffic Accidents Per 100,000 Miles • 3.07 3.42 3.77 
3.24 

3.75 <> 3.12 4.24 3.97 
Number of '482 alleged accidents" 49 30 19 24 1 3 3 

Complaints per 100.000 Boardings 1.89 1.85 2.09 1.44 2.35 - 2.19 2.23 2.54 

New Workers' Compensation Indemnity Claims 
12.52 14.10 13.98 13.25 16.45 <> 14.52 23.36 24.94 per 200.000 Exposure Hours • 

• Ootlo ntf!eQo updatacl dolo lor ooch monl~ W.C. now trlflects cunent month's dBtll. No data lag. 
Division 2 

MMBMF 2,714 3,378 3,280 
3.900 

2,993 <> 3,209 3,267 3,491 
No. of unaddressed road calls 29 8 6 8 0 0 0 
MMBTRC 1,475 1.721 1.834 2.400 1,892 <> 1.963 1.909 2.307 

In-Service On-time Performance 77.24% 73.89% 74.22% 80.00% 74.02% <> 74.82% 73.28% 74.91% 

Bus Traffic Accidents Per 100,000 Miles • 3.16 3.56 4.33 
3.76 

4.31 <> 5.97 5.04 3.96 
Number of "482 alleged accidents• 23 21 25 17 3 2 0 
Complaints per 100,000 Boardings 1.87 2.02 2.28 1.61 2.01 <> 2.03 1.65 1.58 

New Workers' Compensation Indemnity Claims 
12.93 16.86 14.34 13.25 18.81 <> 27.88 8.41 32.29 per 200,000 Exposure Hours • 

• Oete reflects updaled dala tor each month. w.C. now reflacts current month's data. No data /sa. 
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II ...-t l mo l _,rv;, l PYI2 J:l; 1::! .:..r.::..t.::.. 
Division 3 

MMBMF 2,770 2,909 2,975 
3,900 

3.446 <> 3,614 3,678 4,641 
No. of unaddressed road calls 24 7 2 2 1 0 0 

MMBTRC 1,555 1,967 2,195 2,400 2,575 • 2.727 2,788 3,761 

In-Service On-time Perfonnance 76.81% 77.71% n.83% 80.00% 76.10% <> 75.10% 75.13% 75.72% 
Bus Traffic Accidents Per 100,000 Miles • 3.39 3.28 3.27 

2.81 
3.90 <> 3.83 4.75 4.17 

Number of "482 alleged accidents" 0 0 26 28 4 2 1 

Complaints per 100,000 Boardings 2.65 2.51 3.14 2.16 3.20 - 3.86 2.54 3.01 

New Workers' Compensation Indemnity Claims 
8.84 11 .61 14.38 13.25 11.50 • 12.34 8.14 8.70 

per 200.000 Exposure Hours· 
• Oata renects updated data for aadl month.. W.C. nowre Qects current month's data. No data lao. 

Division 5 
MMBMF 3,493 3.643 3.141 

3,900 
3,428 <> 4.104 4.123 4.358 

No. of urnaddressed road calls 4 2 2 0 m 0 0 

MMBTRC 1,712 2,053 1,771 2.400 2.211 <..:> 2.399 2,647 2,417 

In-Service On-time Performance 67.82% 74.63% 78.30% 80.00% 75.89% <> 76.28% 75.94% 74.83% 

Bus Traffic Accidents Per 100,000 Miles • 4.44 4.42 5.64 
4.20 

4.50 <> 2.89 4.39 4.34 
Number of" 482 alleged accidents" 30 24 28 36 2 4 2 
Com pi aints per 1 00.000 Boardings 1.90 1.84 2.00 1.41 2.37 - 3.03 1.93 1.71 

New Workers' Compensation Indemnity Claims 
14.78 12.43 13.50 13.25 20.77 - 11.92 16.23 17.31 per 200,000 Exposure Hours • 

• Data reflecta updated data for sad\ monlh. W.C. now 1'8119cts current I'I'IDrith's data. No data lao. 
Division 6 

MMBMF 7,816 11 .021 12.999 
3,900 

11.013 • 8,806 5.376 10.040 
No. of unaddressed road calls 8 1 0 0 0 0 0 
MMBTRC 2,172 3.008 3,849 2,400 3,726 • 3,340 2,419 2,915 

In-Service On-time Performance 68.27% 69.28% 78.44% 80.00% 75.26% <> 76.88% 73.46% 74.02% 

Bus Traffic Accidents Per 100,000 Miles • 5.01 5.06 7.54 
4.20 

6.98 - 7.23 6.20 6.64 
Number of "482 alleged accidents" 4 7 3 1 1 0 0 
Complaints per 100.000 Boardings 2.86 3.17 2.52 1.57 2.34 - 2.03 1.01 2.17 

New Workers' Compensation Indemnity Claims 
5.95 8.26 9.69 13.25 11.57 • 37.62 0.00 0.00 per 200,000 Exposure Hours • 

• Data raflecta uPdated data for each month. W.C. nowrsflects currsnt month's data. No data lao. 
Division 7 

MMBMF 2.997 3,1106 3.611 
3,900 

3,394 <> 4.129 3,460 3,294 
No. of unaddressed road calls 101 18 6 0 0 0 0 
MMBTRC 1.217 1.644 1.859 2.400 1,980 <> 2.219 2,128 1.920 

In-Service On-time Performance 68.38% 72.47% 73.15% 80.00% 71.96% <> 71.59% 70.60% 70.11% 

Bus Traffic Accidents Per 100,000 Miles • 3.55 3.85 4.32 
3.44 

4.06 <> 4.40 5.41 4.02 
Number or • 482 alleged accidents" 52 47 48 30 4 4 2 
Complaints per 100,000 Boardings 2.56 2.40 3.28 2.30 3.10 <> 3.05 2.71 3.54 

New Workers' Compensation Indemnity Claims 
9.64 13.04 11.53 13.25 10.73 • 9.49 23.37 6.74 per 200,000 Exposure Hours • 

' Data Nfleda updated data for each month. W. C. now rE ~cts current month's data. No data lao. 
Division 8 

MMBCMF 4,596 6,600 6,518 
3.900 

5,957 • 7,696 5,135 5,577 
No. of unaddressed road calls 0 0 2 2 0 0 0 
MMBTRC 2.445 4.348 4,924 2.400 4,348 • 5.930 3.865 4.125 

In-Service On-time Performance 75.99% 79.00% 78.72% 80.00% 79.82% <> 81.29% 79.59% 81.80% 

Bus Traffic Accidents Per 100,000 Miles • 2.29 2.87 2.78 
2.14 

2.20 <> 2.21 2.31 2.44, 
Number of "482 alleged accidents" 17 7 9 8 0 0 2 
Complaints per 100,000 Boardings 2.97 2.84 3.57 2.50 3.75 - 3.61 3.52 3.45 

New Workers' Compensation Indemnity Claims 
11.20 17.35 21.17 13.25 14.47 <> 15.06 24.58 14.56 

1per 200.000 Exposure Hours • 
• Date fllnects updaled dala for each month. W.C. now reflects current month's data. No data Jaa. 
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....... 
Division 9 

MMBMF 

No. of unaddressed road calls 

MMBTRC 

In-Service On-lime Perfonnance 

Bus Traffic Accidents Per 100,000 Miles • 

Number of • 482 alleged accidents" 

Complaints per 100.000 Boardings 

New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours • 
• Data reflects updoled data for each month. 

Division 10 
MMBMF 
No. of unaddressed road calls 

MMBTRC 

In-Service On-time Performance 

Bus Traffic Accidents Per 100,000 Miles • 
Number of '482 accidents" 

Complaints per 100,000 Boardings 

New Workers' Compensation Indemnity Claims 
per 2QO,Oiil0 Exposure Hours • 
... Data refh!lcta updated dala for each monlh. 

!Division 1'5 

MMBCMF 
No. of unaddressed road calls 

MMBTRC 

In-Service On-lime Perfonnance 

Bus Traffic Accidents Per 100,000 Miles • 
Number of "482 alleged accidents" 

Complaints per 100,000 Boardings 

New Workers' Compensation lndemntty Claims 
per 200.000 Exposure Hours • 
+ Data reflects updated dati 1or ead'l month. 

1Division 18 
MMBCMF 
No. of unaddressed road calls 

MMBTRC 

In-Service On-time Perfonnance 

Bus Traffic Accidents Per 100,000 Miles • 
Numberof"482 alleged accidents" 

Complaints per 100,000 Boardings 

New Workers' Compensation Indemnity Claims 
per 200,000 Exposure Hours • 

Data reflects uPdated dolo for each month. 

4,673 

66 

2,918 

75.89% 

2.01 
3 

3.21 

110.03 

2.594 
11 

1,129 

68.98% 

4.02 
33 

2.08 

110.76 

3,357 
6 

1.747 

74.62% 

2.67 
15 

2.98 

14.11 

2,917 
20 

1.292 

66.12% 

2.67 
19 

4.19 

11 .06 

5,126 
11 

3,489 

76.33% 

1.81 
20 

3.50 

15.30 

2.392 
58 

1,446 

71.93% 

3.93 
41 

2.12 

10.58 

4,097 
0 

2.507 

76.84% 

2.84 
19 

3.01 

11.73 

3,506 
17 

1.839 

70.63% 

3.32 
16 

3.42 

13.65 

5,281 
11 

3,879 

76.83% 

2.10 
10 

4.55 

15.10 

2.653 
11 

1.727 

73.42% 

4.27 
30 

2.74 

12.38 

4,459 
0 

2,898 

76.95% 

3.11 
19 

3.77 

15.53 

4,183 
6 

2.203 

75.32% 

4.25 
31 

4.19 

16.51 

3,900 

2.400 

80.00% 

1.75 

3.24 

~3.25 

3,900 

2.400 

80.00% 

3.89 

1.93 

13.25 

3.900 

2,400 

80.00% 

2.52 

2.68 

13.25 

3,900 

2,400 

80.00% 

3.84 

2.89 

13.25 

eGreern- Htgh probability of achieving tine target {on track). Meets Target at 100% or better. 

5.109 • 
2 

4,101 • 

76.04% _Q 
2.29 <> 

16 

5.05 -

17.20 <> 

4.883 
0 

3,816 

75.89% 

2.44 
0 

4.16 

17.25 

4.573 
0 

3,560 

74.74% 

2.57 
1 

3.92 

15.30 

4,611 
0 

4,092 

75.99% 

1.87 
0 

4.40 

11.50 

W. C. now reflects current monltl's data. No data /sa., 

2.999 <> 
0 

1.947 

71.76% 

4.77 
12 

2.56 

<> 
<> 
<> 
<> 

14.45 <> 

3.482 
0 

2,416 

71.85% 

6.26 
0 

2.38 

23.76 

3.342 
0 

2,170 

68.22% 

4.49 
1 

2.39 

9.25 

3.098 
0 

1,967 

67.34% 

5.93 
5 

2.69 

24.65 

W. C. now re(lects current month's dais. No data lea . 

4,285 
0 

2,984 

77.46% 

3.29 
16 

3.23 

11 .78 

• • <> 
<> 

• 

4,407 
0 

3,103 

77.48% 

3.26 
2 

2.83 

14.57 

4,230 
0 

3,228 

76.33% 

2.80 
2 

3.22 

15.27 

3,866 
0 

2,942 

77.87% 

3.69 
1 

2.98 

14.01 

W.C. now reflects current month's data. No data lag. 

3,712 <> 
1 

2,024 _2_ 
74.21% <> 

4.03 <> 
31 

3.12 <> 
18.96 <> 

3,959 
0 

2,266 

75.01% 

3.89 
2 

3.09 

15.61 

3.427 
0 

1.723 

73.44% 

4.02 
4 

3.83 

16.22 

3,847 
0 

2,046 

73.18% 

4.21 
4 

3.28 

23.14 

W.C. now reflects current month's data. No data lag. 

¢-Yellow- Uncertain if the target will be achieved -slight problems. delays or management issues. Falls below Target 70- 99%. 

- Red- High probability that the target will not be achieved- significant problems and/or delays. Falls below Target >70%. 
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Bus Operations 13-Month Overview 

• Green • Meets Target at 100% or better. 
<> Yellow • Falls below Target 70- 99%. 

Red- Falls below Target >70%. 
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• Green - Meets Target at 100% or better. 
<> Yellow- Falls below Target 70 - 99%. 

Red- Falls below Target >70%. 
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• Green- Meets Target at 100% or better. 
<> Yellow- Falls below Target 70-99%. 
- Red- Falls below Target >70%. 
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Deffmition: This performance indtcator measures the percentage of scheduled buses that depart selected time points no 
rmore than 1 minute early and no more than five minutes later than scheduled. (Includes Rapid buses). Please note that 
Rapid Line perforrmance is included in the ISOTP calculation beginning Ja!lluary 2010. 
Calculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes 
late)/(Total buses sampled)) 

1100% ~----------------------------------------------, 
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Remaining Above the Goal line is the target. 
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Bus Service Performamce - Contin1:1ed 
I80TP 

Year-to-Date Compared To Last Year 

FY12 FY13-YTD Variance FY12 FY13·YTD Variance 

Qlvi!O•on 1 DhAsl tHl8 
Early 3.22% 4.59% 1.37% Early 2.84% 3.95% 112% 

On-Tlme 80.10~ 7ti.5So/Q -0.54% On-nme 76,72% 1'9.92% 1.1P% 
Late , 16.68% 15.85% -0.83% Late 18.44% 16.23% -2.22% 

Olv[slon'l OivlsJon 9 
. . 

Early 4.55% 5.24% 0.69% Eur1y 3.07% I 4.35% 1.27% 
On-Time 74.22% 74.02% ..0.20% On-Time 76 83% 79.04% -0.78% 

Late 21.22% 20 74% -0.49% Late 20.10% 19.61 % -0.49% 

Division J D1vis1on 1 ci 
Early 3.66% 5.18% 1.52% Early 3.75% 4.54% 0.79% 

0.1)-Time 77:as~ 76.10% -'l.1'3% ~Tiflle 73.4P~. 71 .75% -1.'6t!"% 
Late 18.51% 18.72% 0.21% I Late 22.83% 23.70% 0.87% 

Division 5 ,Dfvislon 1~ 
Em!y 3.67% 5.78% 2.11% E.artv 3.65% 3.68% 0.03% 

On~TJme 7B.30tl/q_ 75~%: -2.41%. On. Time 76.95%- 77.46%. Q.50'l4i 
Late 18.03% 18.33% 0.30% Late 19.39% 18.86% -0.53% 

Oivl.sion 6 Division 18 
Early 3.45% 4.43% 0.99% Early 3.29% 4.82% 1.53% 

On-Time 1a44% 75..25% -3.1.8% On-1ime. 75.32%. 74.21% ·•T.11% 
Late 18.11% 20.31% 2.19% Late 21.39% 20.97% -0.42% 

Division 7 SYSTEMWIDE 
Early 4.41% 4.95% 0.54% Early : 3.58% 4.69% 111% 

On-Tlj'rle 73.1o% 71 .96% ~1.19% ~Qn..Time 16.54% 75.82% ..o.m 
Late 1 22.44% 23.09% 0.65% Late 19.87% 19.49% -0.39% 

' 
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Bus Service Performance - Coliltinued 
~ 

Definition~ This performance indicator measures the percentage of scheduled Revenue Hours delivered after being offset by 
cancellations, outlates and in-service equiprnent failures. FY06: This performance indicator measures the percentage of 
scheduled Revenue Hours delivered after adding in temporary RH service added, Hollywood Bowl and Race Track RH, in 
addition RH dwe to overtime offset by cancellations and in-service delays. 

Calculatio": SRHD% = 1·- ({In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total Scheduled 
Service Hours+ Temporary Revenue Hours+ Hollywood Bowl and Race Track Revenue Hours+ In Addition Revenue Hours)) 
FY06: Actual Revenue Hours Delivered divided by Scheduled ·Revenue Hours. 

980% 
Jun-12 Jul-12 Aug-12 Sep.12 

Remaining At the Goal line is the target. 
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BUS IIAINTENANCE PERFORMMCE 

lEAN IIIL.E8 BETWEEN 

Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange. 

Calculation: MMBMF =(Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were revised . 

J:==================~~~~T~~~==~===-----------~ 
5.000 

2,500 

2,000 
Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 

--s ys.Goal - Syslemwide - -PnorYear 

Remaining Above the Goal line is the target. 
Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were revised. 
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Definition: Road calls cannot be counted, per FTA definition, if no one has jobbed on to assign a job code. 
(Source: M3) 

Calculation: Unaddressed Road Calls= Total number of road calls that have not been assigned. 

1.5~------------------------------------------------------------------------------~ 

1.0 -~---------------~·--------------------------------------------------------------~ 

0.5 -t----------------1 

0.0+-----~------~~--~--------------r------.------~----~------,-------r-----~ 

Div1 Div2 Div3 Div 5 Div6 Div7 Div 8 Div9 Div 10 Div15 Div 18 

CJun-13 
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Remaining Above the Goal lime is the target Bws Maintenance Performance - Comtinued 
I Dlv 1 Div2 9,000 9,000 

7,500 7,500 

6,000 6,000 

4,500 - • -~ ..... 4,500 ~ 

3,000 ~ .... ~ -- -~ ~ 3,000 --~ - -""' """"" 
...... 

1,500 1- 1,500 --
-

' -

[I 
J J A s 0 N D J F M A M J J J A s 0 N D J F M A 'M J 
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TOTAL ROAD CAl Is 

Defililitiolil: Average Hub Miles traveled between road call problems. 
Calculation: MMBTRC = (Total Hub Miles I by Total Road Calls) 

Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were revised. 
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Remaining Above the Goal line is the target. 
Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile d'ata were revised. 
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Number of Buses 
2,1'16 
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59 
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0 
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Percent of Buses 
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Div 18 
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Div 7 
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Bus Maintenance Performance -Continued 

PAST DUE CRITICAL. PREVENTIVE 
Definition: Average past due critical scheduled preventive maintenance jobs per bus. This indicator measures 
maintenance management's abilfty to prioritize and perform critical repairs and indicates the general 
maintenance condition of the fleet. 
Calculation: Past Due Critical PMP's =(Total Past Due Critical PMP's I ~ Buses) ,. ..... 
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Remaining Below the Goal lime is the target. 
Note: Smce July 2004, six divisions (DiviSIOns 1, 2, 3, 8, 9 and 15) have been tnvotved 1n a ptlot project to test extending maintenance critical PMP mtiNige penodlcl~cs. The .. "extended" 
mlleagoo have not been officially I mplemonted at thiS Ome; thanl(ore. these diVISion& will appGar not to have completed lhelf cnttcal PMP's 1n current monthly and weekly reports until the 
progl'llm Ia offie<ally modified sYStemWide accordingly. 
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ATTENDANCE 

Definitiorn: Maintenance Mechanics and Service Attendants -% attendance Monda¥ through Friday for 
the month. 

Calculatiom: 1-(FTEs absent I by the total FTEs assigned) 

100.0% .------------------------------------------------------------------------, 
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Higher is better. 
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BUS CLEANUNESS 
Definition: A team of two Quality Assurance Supervisors inspects a~:~ rates ter;1 percelilt of the fleet at each division per time period. Beginning 
January 2004, they rate the divisions eacb montt.l . Each of sixteer.1 categories is examined and assigned a point value as follows: 1-3 = 
Unsatisfactory; 4-7 =Conditional; 8-W:: Satisfactory. The individual item scores are averaged, unweighted, to prodl!lce an overall cleanliness 
rating. 

Calculation: Overall Cleanliness Rating = (Total Points Accumulated div ided by number of categories) 
~~~~~~---------------, ... CliiiOiiiiii. 

~-------------------------------
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Remaining Above the Goal line is the target. 
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8iii 
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- ,._.._... .. . . 

9.0 ~----------------------------------------------------------------------~ 

8.5 +-----------------

7.5 ~----------~~~~"tL~~~~~~~~~-.~ -------.r~~----------------~ 

7.0 

6.5 

5.5 

Please note that beginning March 2010, ql!larte~ly cleanliness is calculated using monthly data. 
Prior quarteny data was supplied by QA dept. in a quarterly format. 
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Remaining Above the Goal line is the target. 
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Remaining Above the Goal line is the target. BUS CLEANLINESS -Continued 
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Remaining Above the Goal line is the target. 
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Metro Rail Scorecard Overview 

Metro Rail operates heavy rail lines, Metro Red and Purple lines, from Union Station to North Hollywood and Union Station to 
Wilshire/Western. Data for Red and Purple lines are reported under Metro Red line in this report. Metro Rail operates three 
light rail lines: 1. Metro Blue Line from downtown to Long Beach; 2. Metro Green Line along the 1 05 freeway; and 3. Metro 
Gold Line from Pasadena and East Los Angeles. Metro Rail is responsible for the operation of approximately 104 heavy rail 
cars and 121 light rail cars carrying nearly 5.8 million passengers boarding each year. 

This report gives a brief overview of Metro Rail operations: 
• On-Time Pullout Percentage. 
• Mean Miles Between Chargeable Mechanical Failures (MMBMF). 
• In-Service On-Time PerfOrmance. 
• Traffic Accidents per 100,000 Train Miles. 
• Complaints per 100,000 Boardings. 

.............. I mo 1 mt I m2 1 -: l ~ t= .:.. I .::, I.:. 
New Workers' Compensation Indemnity Claims 

854 9.73 8 18 7.36 9.03 0 9.62 13.89 8.83 per 200,000 Exposure Hours • 
• Data ~1\&c::ls updated deta for 88Ch month W. C. now reflects c~~trent month's dllta. No dstrJ lag 

Metro Red Line (MRL) 
On· Time Pullouts 99.55% 99.86% 99.60% 99.00% 99.37% • 99.34% 98.92% 98.18% 

Mean Miles Between Chargeable Mechanical 
38,771 34,194 35.939 36.000 62.212 • 150,751 76754 54138 Failures 

In-Service On-time Performance 99.54% 99.69% 99.45% 98.00% 99.32% • 99.41% 99.06% 99.29% 

I Traffic Accidents Per 1 00 000 Train Miles 0.00 029 0.00 0.06 0.19 0 0.83 0.00 o.oo 1 

Complaints per 100,000 Boardings •• 0 41 0 51 0.56 0.56 0.26 • 0 19 0,43 0.32 

•• 6t•Qn·~mg in FY11. only Opa~looi)S P.Ao,ed " ·'" JO(fl{Ji'" n'• ;.. o be counted per 1001< Boardings 

Metro Blue Line (MBL) 
On· Time Pullouts 99.71% 99.10% 99.48% 98.00% 99.34% • 100.00% 99.77% 99.40% 
Mean Miles Between Chargeable Mechanical 

20,830 14,194 13,940 15,000 16.755 • 20,927 34,606 16,168 Failures 

In-Service On-time Performance 98.81% 99.11% 98.31% 98.00% 95.80% <> 96.98% 97.56°k 98.00% 

Traffic Accidents Per 100,000 Train Miles 145 176 1 35 1.35 1.45 <> 2.38 172 1 20 
Complaints per 1 00.000 Boardings •• 0.80 0.81 1 22 1.08 0.90 <> 0.59 0.42 0.66 
• At this t1me Expo Mechsnlcsl Failures end Pull Outs csnnot Oe separated from Blue Line so they ere repotled combined tor repot1ing purposes in Blue t..me 

- BegJnnJng In FY13. only OpenJtioM-Relstflf1 Rllll Complaints wMI be countflf1 per 1 OOk Ek" ;S 

Metro Expo Line tMExl) 
On-Time Pullouts (Expo Pull Outs are Included in Blue Line Pull Outs) 

Mean Miles Between Chargeable Mechanical Failures (Expo MMBCMF are Included in Blue Line MMBCMF) 

In-Service On·time Performance 98.00% 98.47% • 96.87% 99.24% 99.04% 

Traffic Accidents Per 100,000 Train Miles 1.35 0.34 • 0.00 0.00 0.00 
Complaints per 100.000 Boardings •• 1.08 2.20 - 143 177 0.85. 

. ·At this tim& ErtjJO Mechanical FeHures end Pull Outs cannot Oe separated from Blue Line so they are reported combtned tor tepotllng purposes In Blue Une 

-Beginning in F¥13. only Operations-Related Rei/ Complaints Will be counted per 1001< Boardings I 
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Metro Green Line (MGrL) 
On-Time Pullouts 99.89% 99.85% 99.87% 98.00% 99.71% • 100.00% 
Mean Miles Between Chargeable Mechanical 

13,599 11,831 14,708 16,000 13,297 <> 22,251 
Failures 

In-Service On-time Performance 99.26% 99.50% 98.86% 98.00% 98.06% <> 98.56% 

Traffic Accidents Per 1 00.000 Train Miles 0.00 0.07 0.07 0.06 0.14 - 0.00 

Complaints per 100,000 Boardings •• 0.76 1.13 1.06 1.01 0.63 • 0.63 
.. Begmnlng in FY13. only Operations-Related Rail Complamts will be counted Per 1 001<. BoorrJ/ngs. 

Metro Gold Line (MGol) 
On-Time Pullouts 99.86% 99.99% 1100.00% 98.00% 99.88% • I 

99.87% 

Mean Miles Between Chargeable Mechanical 
16,151 21,097 18,017 23,000 28,299 • 33,505 

Failures 

In-Service On-time Performance 99.12% 99.58% 98.68% 98.00% 98.45% 0 96.95% 

Traffic Accidents Per 100,000 Train Miles 0.82 0.61 0.42 0.41 0.22 ~- 0.00 

Complaints per 1 00,000 Boardings .. 1.68 1.22 1.21 1.19 0.68 4t 0.63 
- Beginning In FY13. only Operations-Related RaU Complaints will be coun/8d per 100k BoarrJ/ngs. 

e Green- High probability of achieving the target (on track). Meets Target at 100% or better. 

<>Yellow- Uncertain if the target will be achieved --slight problems. delays or management issues. Falls below Target 70- 99%. 

- Red- High probability that the target will not be aclllieved --significant problems and/or delays. Falls below Target >70%. 

Metro Opera110ns Monthly Report for June 2013 
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99.49% 100.00% 

40,132 24,197 
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0.00 1.23 
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I RAIL SERVICE PERFORMANCE 

Definition: ln~Service On~ Time Performance measures the percentage of trains leaving all timecheck 
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The higher 
the number, the more reliable the service. 

Calculation: ISOT.P% = {(1 00% minus [(Total runs in which a train left any timecheck point either late or 
early) I by Total scheduled runs) X by 100)~ 

Heavy Ra~l (Redf.Purple Line~ ISOTP 

96.0% -t--------------

97.5% +---~--~--~--~--r---r---~--,---,---.---.--~ 
Jun-12 Jul-12 Aug-12 Sep-1 2 Oct-12 Nov-12 Dec-1 2 Jan-13 Feb-13 Mar-13 Apr-1 3 May-13 Jum-13 

- Heavy Rail (Red/Purple Line) --Goal J 
Remaining Above the Goal line is the target. 

Light 1Rai1l (Btue, Expo, Green, & Gold Line) ISOTP 

93.5% +---------'=---------------- - ----

92.5% ·~--.---,---.---.----r-----r---.---.----.----.-----.--~ 
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--loghl Ra il Goal - Blue l ine ~Graan une .-...-Gold Line - Expo line 
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RAIL SERVICE PERFORMANCE -Continued 

a.IU.. 

Definitiom: This performance indicator measures the percentage of scheduled Revenue Service Hours 
delivered after subtracting cancellations, outlates and in-service delays. 

Calcu·lation: SRSHD% = (1-(Total Service Hours Lost I by Total Scheduled Service Hours)) 

Heavy ·Rai l (Red/Purple Une) SRHD 
100.1% ·,---------------------------------------------------------------------~ 

~.3% ---------~~~~----------------------~------------------------------~ 

99.1% 

98.9% +-----.,....---- .,....-----.,....-----.,...-- --"T"""----.,...-----.,...-----.,...-----.,...-----.,...-----.,...-------l 
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97.5% +-------~~-----------------------------~~~----

97 .0% ·t~---------------------

96.5% +-----------------------

96.0% +-------------~~--------------------~~~~~----------------~----~ 
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RAIL SERVICE PERFORMANCE -Continued 

llledl.-lcal FaDur. 

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle Failures 
are vehicle systems failures that occur in revenue service and during deadhead miles in which the vehicle 
did not complete its scheduled •revenue trip or in which the vehicle did not start its next scheduled revenue 
trip. 

Calculation: MVMBRVF =Total Vehicle Miles I Revenue Vehicle Systems Failures 
Remaining Above the Goal line is the target 

Heavy Rail (Red/ PI!Irple Line} 
174,500 

154,500 

134,500 
..)\ 
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Remaining Above the Goal line is the target. 

Light Rail (Blue/Expo, Green & Gold l!.ine) 
1M,500 r---------------------------------------------------------------------------------------------------------------------------------------------~ 

12 4 ' 500 ;---------------------------------------------------------- ------1-\-------------------------------

64,500 
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I 
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RAJL SERVICE PERFORMANCE - Continued 
NEW WORKERS" 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure 
hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar days of lost time. 
This indicator measures safety. 
Calcwlation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New 
Claims/(Exposure Hours/200,000) 
One month lag in reporting. 
Remainin Below the Goal line is the tar et. 

Rail Combined (Blue, Expo, Green, Gold & Red/Purpleline) 
16.5 -r---------1------

6.5 

4.0 
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Definition: On-time Pullouts measures the percentage of trairns leaving the yard within ninety seconds of 
~he scheduled pullout time. The higher the number, the more reliable the service. 

Calculation: OTP% = [(100%- [{Total cancelled pullouts plus late pullouts} I by Total scheduled pullouts) X 
by 100)) 

Heavy Rai1l1 (Red/ Purple Line) 

97.5% ·~--~~--~-----,----~----~----~----~-----.-----r-----r----,-----4 
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- Hoavy Ratl (Rod/Purple Une) --Goal 

Remaining Above the Goal line is the target. 

'Light RaFI (Blue, Green & Gold Line1) 
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SAFETY PERFORMANCE 
TRAFFIC ACCIDENTS PER tOO.OOO HUB aE8 

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator 
measures system safety. 
Calclll lation: Traffic Accidents Per 100,000 Hub Miles =(The number of Traffic Accidents I by (Hub 
Miles I by 1 00,000)) 

T,.nd 
Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators usmg Hub Mile data were revised. 

4.3 ~---------------------------------------------------------------------, 

2.7 +-----~----------~----~----r-----r-----r-----~--~~--~----~----~ 
Jun·12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 

--- Goll - -Pnor Yeaf 

Note: The thirteen months prior to the reporting month are re-exam•ned each month to allow for reclassification of accidents and late filrng of reports. 
M of Au!il. '07, Accident code 482 (alleged accidents) has been excluded from "Acc1dents per 100,000 Hub Milas" calculation per management 
d&Clsion. 

Remaining Below the Goal line is the target. 

Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were revised. 
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Definition: Number of accidents that are coded 482 "alledged" accidents in prior 13 months and the 
accident determination as avoidable (A), pending investigation (P) or unavoidable (U). 

Catculation: Number of accidents in prior 13 months coded 482 "alledged" in the categories of A, P 
or U. 
NOTE: Accident code 482 (alleged accidents) has been excluded from "Acadants per 100.000 Hub Miles· calculuUon per management daci01on. 
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Safii·t Performance Continued 
BUS TRAFFIC PER 100.- HUB .. DlvWana 
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BUS PASSENGER ACCIDENTS 1Bt 1 
Safety Performance Continued 

acw.lltGS 

Definition: Average number of Passenger Accidents for every 100,000 Boardings. T'his indicator 
measures system satety. 
Calculation: Passenger Accidents Per 100,000 Boardings =(The number of Passengers Accidents I 
by (Boardings I by 100,000)) 

0.95 ·r--------------------------------------------------------------------. 

Jun·12 Jul·12 Aug·12 Sep-12 Oct•12 Nov·12 Dec-12 Jan-13 Feb·13 Mar·13 Apr·13 May-13 Jun·13 

--- PrlofYftllr --Gool 

Remaining Below the Goal line is the target. 

Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and 
late filing of reports. 
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Safety Performance Continued 
HEALTH ADIIINISTRATIOJI C0SHA» RECORDMLE INJURES PER 

200,000 EXPOSURE HOURS 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away 
from work, restricted work activity or job transfer, or medical treatment beyond first aid. 
Calculation: Number of OSHA Injuries I Illnesses Filed I (Exposure Hours /200,000) 

One month lag from current month 
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4 

2 

0 -
May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 
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:Note: The thinteen months prior to the reporting month are re-examined each month to allow for reclassification of injuries and late 
filing of reports. 

Remaining Below the Goal line is the target. 
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Detinition: Number of paid working days lost due to employees workers' compensation injuries each 
month per 200,000 exposure hours. 
Calcutation: (Total Temporary Disability Benefit Payments I Estimated TD Benefit Rate) x (517) I 
(Number of Exposure Hours I 200,000) 

One month lag from current month 
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Safety Performance Continued 
REVENUE TRAIN MILES 

Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled. This 
indicator measures system safety. 
Calculation: Rail Accidents Per 100,000 Revenue Train Miles = (The number of Rail Accidents I by 
(Revenue Train Miles I by 100,000)) 

------~-------------------------------

Heavy Rai1l (Red/Purple Line) Rai1l Accidents 

Jun-12 Jul-12 Aug-12 Sep·12 OCI-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-1 3 May-13 Jun-13 

--GOAL 

Light Ra11 (Blue, Expot Green & Gold Lines) Rai1l Accidents 
3.50 .,-------- - ----------- --------------. 

Remaining Below the Goal line is the target. 
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Definition: Average number of Rai l Passenger Accidents for every 100·,000 Boardings. This indicator 
measures system safety. 
Ca1culation: Rail Passenger Accidents Per 100,000 Boardings =(The number of Rail Passenger 
Accidents I b Train Boardin sIb 100,000 

Heavy 1Rai!l (Red/Purple litne) Passenger Accidents 
0.03 -r---------------------------------, 
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CUSTOMER SATISFACTION 

Defir.t·ition: Average number of customer complaints per 100,000 boardings. This indicator 
measures service quality and customer satisfaction. 

Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000) 
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COMPLAINTS PER 100,000 BOARDINGS 
I Current Year ----- Prior Year Goal 

Remaininci Below the Goal line is the taroet. 
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• • Current Year - Prior Year Goal 

Remaining Below the Goal line is the target. COMPlAINTS PER 1'09,000 BOARDINGS- Continued 
r-------------------------------------~ 
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Definition: Average number of new workers compensation indemnity claims filed per 200,000 
exposure hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar 
days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New 
Claims/(Exposure Hours/200,000) 

Data now reflects the current month. 

7.5 +-------------------------------------------------------------------~ 
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Remaining Below the Goal lime is the target. 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 
exposure hours. lndemni~- requires ar1 overnight hospital stay or involves more than 3 calendar 
days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New 
Claims/(Exposure Hours/200,000) 

Data now reflects the current month. Remaining Below the Goal line is the target. 

Tramsportatiom & Maintemamce Performance combined. 

40 

35 

30 

Div 1 Div 2 Div3 Oiv 5 Dlv 6 Div 7 Div 8 Div 9 Div 1 0 Div 1'5 
~~~--~--~~~--~~~ 

-Apr-13 -Moy-13 =Jun-13 --Goal . 

Metro Operations Monthly Report for Ju1:1e 2013 

Div 18 Rail 

Page44 



NEW WORKERS' COMPENSATION INDEMNITY C!.o.WS FLED PER 200.000 EXPOSURE HOURS 
BJ*mwld.and au. Dtwlaa. 

Definition: Average number of new Workers Compensation Indemnity clail1ils filed per 200,000 exposure hours. Indemnity 
- ~equires an overnight hospital stay or invol~es more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New Workers' Compensation Indemnity claims f iled per 200,000 Exposure Hours= New Claims/(·Exposure 
Hours/200,000) 

------------------------------------------------------------------------
W.C. now reflects current month's data. No data tl!f}. 
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Remaining Below the Goal line is the target. 
W.C. now reflects current month's data. No data lag. 
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NEW WORKERS' COMPENSATION 1INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE 'HOURS- Continued 
Remaining Below the Goal line is the target. 
W.C. now reflects current month's data. No data lag. 
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NEW WORKERS' COMPENSATION INDEMNITY CILAIMS FILED PER 200',000 EXPOSURE HOURS -<Continued 
Remaining Below the Goal line is the target. 
W.C. now reflects current month's data. No data lag. 
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OSHA INJURIES FLED PER 200,000 EXPOSURE HOURS 
...... DHilllana 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away from work, restricted 
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

er 200,000 Ex osure Hours"' New Injuries I Ex sure Hours/200 000 

One month lag in reporting. 
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Remaming Below the Goal line is the target. 

One month lag in reporting. 
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Remaining Below tile Goal line is the target. OSiriA INJURIES !FilLED PER 200,000 EXPOSURE HOURS- Cont inued 

One month lag in reporting. 
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NUMBER OF LOST WORK DAYS PAID PER 200,800 EXPOSURE HOURS 
Ide Mel .. Divisions 

Def.inition: Number of paid working days lost due to employees workers' compensation injuries each month per 
200,000 exposure hours. This indicator measures use of Transitional Duty P~ogram. 

Calculation: : (Total Temporary Disability Benefit Payments I Estimated TD Benefit Rate) x (517) f (Number 
of Exposure Hours I 200,000) 

----------------------------------------------------------------------~ 

One month lag in reporting. 
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NUMBER OF LOST WORK DAYS PAID PER 200,000 E~POSURE HOURS- Continued 
One month lag in reporting. 
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Dlv6 

-

~ 

""' 

5,000 

4,000 

3,000 

2,000 

1,000 

~/-
.... 

0 

-1,000 
M J J A 

-SY~Iemwlde 

----
s iO N 

-T6 

One month lag in reporting. 

DlvB 
5,000 

4,000 

3,000 

2,000 

1,000 

0 

-1,000 
M A s 0 N 

- - Syt temwtde - T B 

One month lag in reporting. 

Dlv 10 
5,000 

4,000 

3,000 

2,000 

1,000 

0 

-1,000 
M J J A s 0 N 

- syseemww;ta -T10 

D 

D 

D 

-

~~ --- :'\ 
\ 

J F M A M 

-1,16 

F M A 

-1,18 

J F M A M 

-1,110~ 

Metro Operations Monthly Report for J ~:~ne 2013 

Dlv7 

5,000 

4,000 

3,000 

2,000 

1,000 

0 

-1 ,000 
M J J A s 0 N 0 J F M A M 

- - Sy01-• - T7 -1,17 

Div9 
5,000 

4,000 -

Lower is better. 

Dlv 15 
5,000 

4,000 

3,000 

2,000 

1,000 

0 

-1,000 
M J A s 0 Nl D J F M A M 

- SyatemwKie - T15 - 1,115 J 

Page 51 



NUMBER OF LOST WORK DAYS PAlO PER 200,000 EXPOSUR:E HOURS· Continued 
One month lag in reporting. Lower is better. 
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I 

-.U.2013 

Definition; A performance awareness program designed to increase productivity and efficiency. 

Calculation; Performances by Division are ranked from best to worst. A score of 1 to 11 is assig111ed. with 11 being the best and 1 being line worst. Each 
score for each performamce indicator is then multiplied by the weight assigned to the particular performance indicator and then summed. Summed values are 
sorted from high to low and the Division with the highest score wins the program award for the month. 

Maintenance 
Weight DIY 1 DIY 2 Dlv3 DIY 5 Dlv8 Dlv7 Dlv8 Dlv9 Dlv 10 Dlv15 DIY 18 

lii·SetViceOn-Time 
Performance 10% 7'1~% 7~ .911. Jli .7'..lo 7U~ 'r~. o·}(o ,o,n;. I UI'lll 76.0% Sl'.:i'J. n ·,~•x, 13.:2'% 
IPoinl; 9 6 7 5 4 2 11 8 1 10 3 

t.•les Between Tolell 
~ad~~ 311~ .d!ll.O 2:ffi!J 3?'6U Zll1~ .lj 2jl101c.'9 111111.11 ~124.9 _ms tMilol! }q...U..Q ~01111..1:1 
Points 4 5 9 6 7 1 11 10 2 8 3 

Pe.91.Que PM~e 2!1% 0.1\'2 D:le6 o,o:m d .$!rr .0.300 1)(1154 fl 2611 0. 1:1~ O.Oll4 ~ ao1 0,01n 

Points 5 3 9 1 2 7 4 6 6 11 10 

tllil! Cl\j,~!1ll"u~G 25"lt., ~ _ey 8 51 B..U M( 8 ~r 900 ~~~ ~~~ llf!3 81!1 
Po.nts 3 5 7 2 10 6 11 9 4 8 1 

~.Wwc Cl81ms 
&Jr Yroo,ooo Ell'l) H111 10'11. n 19 12.'50 ~:Z.47 2-t53 O.D.D a&o 0~ 111.'0 1Q.£ 2001 

~oints 5 3 4 1 9 9 9 6 7 2 6 

Totals 460 4,40 7.80 315 6.40 4.85 9.05 815 440 8.35 4 75 

Plt-IA\. t .. lntaflllllCe DJvislan Ranklna [Sorlt!d) 
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Sc:cra ').o,- e:·u 8.15 7,8D 'lo...tb 1\.'H .us ~.ifo f40 4,40 ~,-
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I 

Monlhly Calculations • J..,. 2013 
Metro Bus • TraRSportatioR 

Definition: A performance awareness program designed to increase productivity and efficiency . 

'~HOW YOU DOIN'?" PROGRAM -Continued 

Ca lculation : Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11 being the best and 1 being the worst. -Each 
score for each performance indicator is then multiplied by the weight assigned to the particular performance indicator and then summed. Summed values 
are sorted from high to low and the Division with the highest score wins the program award for the month. 

Transportation • 

weight Dlv 1 Dlv 2 Dlv 3 Olv 5 Olv6 Olv 7 Olvll Olv9 Dlv 10 Olv15 Olv 18 
lh-Service On·Trme 
Performance 20% o.n4 0749 0.757 0.746 0.7'40 0.701 0.818 0.760 0.673 o.n9 0!73~ 

Points 9 6 7 5 4 2 11 8 1 10 3 

Acclderif Rate 35% 3.97 ~>98 4.17 4.34 6.U4 4.02 2.« 1.87 5.93 3!89 4.21 
Points 7 8 5 3 1 6 10 11 2 9 4 

Cotnplalnts/1 OOK 
Boardlngs 35% 2.54 1.58 Jll1 1.71 2.1•7 3.54 3.45 4.40 2.69 2.98 328 -
Points 8 11 5 10 9 2 3 1 7 6 4 

New we Clalms 
/200,000 Exp Hrs 10% 29.46• 38.36 7.55 15.09 0.00 8.71 19 30 11.61 29.11 12.19 27.21 
Points 2 1 10 6 11 9 5 6 3 7 4 • 

' 

jTotals 7.25 7.95 5.90 6.15 5.40 4.10 
.. 

7.25 6.60 3.65 7.95 3.80 I 

' 

FINAL. Transportation Division Ranking (Sorted) 
RANKING DIV. 'OIV. 15 01V.2 Dll/. 1 orv. 8 0111.9 0111.5 0111. 3 0111.6 0111. 7 0111.18 Dll/. 10 

Score 7.95 7.95 7.25 7.25 6.60 8.15 5.90 5.40 4.10 3.10 3.65 
Ra!.lll jst 1st 2nd 2nd 3rd 'lh 5th 6th 7th 8th 9th . Please Note The Transporta!<Dn HYO rankrng categories and werghtrng halle been modrfiecl effectrl/e January 2013 

TRANSPORTATION 
9.00' - - -

I 
7•95 7.95 

8.00' --..., ,..=- ---
.?·i5 7.25 

T.OO 1--- - - -'..-------, - -~ >6.60 -- - -
......-- 6.15 

6.00 c---c .5.90 - - - 1- . r=- 5.40 - I "' 5.00 . - f- - t- I -
'E ' ·a 4.10 

I 
;-- 3.80 a.. 4WO 1- - -, --- -- ,. - --- - . 

~ 
--3.15--

I -
'3'.00 -~ ~ -, 1~-- - ~ 

2.00 1- - - - r- - r---

11JQO 1- - --- --- 1-·' ' :{ 
1----- . ~ 1-

'1):00 
Dll/. 15 DIIJ. 2 OIIJ. 1 Dill. 8 Dill. 9 Dill. 5 1DIII. 3' Dll/.'6 'Dill.·~ Dill. 11 0111.10 
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"HOW YOU DOIN'T PERFORMANCE INCENTIVE PROGRAM 

Quarterly Calculations: FY13 - Q4 
Metro Bus - Maintenance and Transportation 

Definition: A performance awa~eness program deslgnedtto increase productivity and efficiency .• 

Calculation: Data reflects a cumulative total of performance data for each performance indicator for the three months in the most current 
closed quarter. Performance by Divtsion are ranked from best to worst. A score of 1 to 11 is assigned, with 11 being the best and 1 being the 
worst. Each score for each performance indicator is then multiplied by the weight assigned to the particular performance measure, summed 

Valntenance and Transportation 
Maintenance Weight Div 1 Dlv 2 Div 3 Div 5 Div 6 Div 7 Diva Dlv 9 Div 10 Div 15 Div 1a 
In-Service On-Time 
Performance 5.0% o:fa3 0.743 Q-753 0.757 0.748 0.707 0.809 0.755 0.691 0.772 0.739 
Points 10 4 6 8 5 2 11 7 1 9 3 

Miles Between Total 
foadCalls 1§~ 2053.41 3016.89 2483,79 28~9 . .30 2082.52 ' 4480.01 2170.43 ~7 380~.04 308~r11 4JlB3.10 

I Points 3 2 8 6 ~ 4 1o1 10 5 9 1 

I 

PastD_u~ P~ 
Points 

Bus g_~anliness 
Points. 

t laims iiooooo 
Exp.Hrs 
Points • 

~ ransportation 
[n-Service On-Time 
Performance 

f aints 

~ccidents/1 OOk 1-ru!'i 
Miles 
Points 

1 Complaints'l 1 OOK 
Boardings 

I -
Points 

, Clatms /200000 
' Exp.Hrs 
· Points • 

I 

Totals 

.fiNAL 
RANKING 

9!00 
8.00 
7:00 
6.00 

2l 5.00 
c: 
'(5 4.00 
0... 3.00 

2.00 
1.00 

12.5% 0.,07 -
6 

@% 8.204! 
2 

SJ0%o 1.1.239 
5 

1 O.O'Yo 0.783 
10 

17.•5% 3.782 
8 

17".5%. 2.315 
8 

5.0% 2!;l.285 
3 

6.15 

[ DlV . DtV- 15 
Score 8.25 
Rank 1tl' 

T.OS 

0.00 +-_.....___,_ -.----"...__._ _ __.....__......__ 
DIV. 15 DIV. 8 DIV. 9 

~· 1.1.]114; Jii2EF' ' ~Bi -0 Q;32 0.151 
4 10 2 8 3 

8.265 lf.631<. 8.21.QI 8.935 8.407 89 
4 7 3 10 5 1'1 

4.110 4.090 27.95?' 22; 036. 0.000 Q.OOO 
B 9 '1, 2 10 no 

0.743 0.753 0~57 0.748 0.707 0.809 
4 6 8 5 2' 11 

4.994 4.255 3_.877 6.690 4.622 2_.320 
3 5 T 1' 4 10 

1'.755 3. ~36 2.235 'I :724 ~090 3.529 
10 4 9 11• 5 2 

28•.319 1'11.342 11.227 8.267 1iZ::493 24.3l2 
1 9 10 11 6 .2 

4.63 6.70 5.95 6.05 4.90 7.75 

Maintenance and Trans~OIUtlon Division R.Mktng 
Dl)l . .S DIV. 9 DIV. 3 DIV. 1 DIV. 6 DIV. '5 
7.75 7.05 6.·70 6.15 6.05 5.95 
2nd 3fcl ..... 5th Mh 7th 

MAINTENANCE & TRANSPORTATION 

6.70 

DIV. 3 DtV. 1 DIV.6 .DIV. 5· 

Metr010perations Monthly Report 'for June 2013 

0~. ~· OJIIB 'GliDe 
5 9 ·n 7 

B . B_O~ 8.47~ lr.1.93 ,8.169 
9 6 a 1 

10.493 9.935 16.229 15.650 
6, 7 3. 4 

I 

0 .755 0.691' 0.772 0.739 
i.l 1 9 3 

' 

2.299 5.549 3!'241 4.042 
1r1 2' 9 6 

4.153 2.480 3.015, 340? 
1 J 6 3 

15.808 21.863 1.4.137 ·J,9r1S4' 
7 4 8 5 

7.05 4.90 8.25 3.63 

~ 

DtV. 7 DIV.10 DIV. 2 DtV.18 
4.90 4.90 4.63 3.63 
8th 8th ..... lth 

l 
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I "HOW YOU DOIN'?" PERFORMANCE INCENTNE PROGRAM 
= 1 

I 

Yearly Calculations- FY13 
Metro Bus - Maintenance and Transportation 

Definition: A performance awareness program designed to increase productivity and efficiency. 

Calculation: Data reflects a cumulative total of performance data for each performance indicator for the first six months in the 
current calendar year. Performance by Division is ranked from best to worst. A score of 1 to 11 is assigned, with 11 being the best 
and 1 being the worst. Each score for each performance indicator is then multiplied by the weight assigned to the particular 
performance measure, summed with the other scores for that Division and sorted. from high to low score. 

= = Maintenance I 

Weight Dlv 1 Div 2 Div 3 Div5 Div 6 Dlv ,7 Dlv8 Div9 Div 10 Dlv 15 Div 18 

l'fn-Service On-Time 
0.7~ Performance 5 • .9"4 0.~ 0.74 0;76 0:76 0.75 0.72 0.80 0.76 0.72 0.77 

Points 101 3 8 6 5 2 111 7 n 9 41 

Miles Betweenr.rotal 
Road Calls 1 5.0% •• 19H.67 1a92.11 25j5'. 35 2211, 13 3725.72 1979.7.8 1[1347.53. 4100.49 1~-tl.42_ 2984:20 2023.511 

I Points 2 1 7 6 9 4> 11 10 3 8 5 

P~IDJJ~~· .1 2.5"1.7' 0.084 0 ,063.._ 9~024 OA49 _Q.,_~~f!. ,Jl ,P3?. .m.o~ 041111 _9.Q!Jq: :!).003 0.106, 
Points 5 6 10 2 1 9 .,. '3 ~· 11 4 

'Bu_s Cleanliness ·11.5% J!.233 8 .054 8.487 ~10~ !!.:~ 1!.41~ 9.067 8.767 ..1!,2§4_ ~-~0~ 8.,93~ . 
Points 4 2 7 3 10 6 ,, 8 5 9 1 

N~w WC Claims 71 00 
E!fip 5.0% 13.172 10.217 7.883 23.318 18.7_3~ 3.147 1.9o:;! 7~7 1 ~,037 1~.899 11.927 

Points 4 7 8 11 2 10 n1 9 5 3 6, 

' 
Transportation 

Weight Dlv 1 Dlv2 Dlv 3 Div 5 Div6 Div7 Dlv8 Div9 Div 10 IDiv 15 Div 18 

1~n-Service On· Time 
.o.76'o. ,Performance 10.0% 0:796 .0.740 0 .761 0.759 0.753 0.720 0.798 0.718 .OJ75" Oi~~ 

Points 10 3 8 6 5 2 1'1 7 1 9 41 

P.£Cr~nt R~t~ 17.5% ©'54 4106 3.897 ~.50J . §.98~ 1:.!>~6 ?.201 ._g,294 4,.7] 3 3.281) od,:025 
Points B 4 7 3 1' 5 11 10 2 9 6 

1 

Comp!aints/1 QOK 
Boardings 17.5% 2.345 2.009 3.195 2.375 2 ,344 3.102 p5o 5.054 2.555 3.231 3 .756 

.Points 9 1'1 5o 8 10 6 3 1 ·7 4 2 

New WC ·Claims /Ernp 5.0% ,17.562 21.469 12.6_?4 19.93~ :S-&~.!!6 1~.Q:61 18.~~ 20.002 '·!4.91~' ·1,0.481 .?1-09!{ 
Points 16 1 9 4 11 8 5 3 7 10 2 

Totals 6.40 4.63 7.33 4.60 6 .05 5.60 8.80 6.45" - 4.40 ~ 7 .98 .3:'T.If 

PltUL Millnwnance and on Division Ranldl'la 
AAIIKING DIV. DIV. 8 DIV.15 DIV. 3 DIV. 9 IDIV.1 DIV.6 DIV. 7 DIV.2 DIV. 5 DIV. 10 DIV.18 

~core 8.80 7.98 7.33 6.45 6.40 6.05 5.60 4.63 4.60 4.40 3.78 
I 

Rank .... -2tid 3rd ~ttl ., 11th 7tll 8th 9111 10eh 1'Uh 
:--= 

1'1 .00! 
MAINTENANCE & TRANSPORTATION 

101 00' - - l '8:80 
9~ 00: 

I .91> - - -
8. 00•. ,.,---, ..7 :33-

7. 00 r-- -- 11 45 6AO •6.05 en 
-~1- 5.60' .... 6 . 00 - - ..., r-- -c t ,.,---, ·o 5 .00 ·- ' - - f- I· - 4.63 4.@ .....-.-.--4.40 

a. ~ - r- 3.78 
4 .00 - -- -- · - - -

I 
3 .00 ·- f-- ~ -- , . - ~ - - 1-
2 . 00 I --

I 
- - -- · - -- -

1 .00 - ~ - - 1- - -- .....; --·-

0 .001 
DIV, 8 DIV.1 5 DIV. j DIV. 9 DIV. 1 DIV.6 DIV. 7 DIV. 2 DIV. 5 DIV. 10 DIV. 18 

'---- -
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"HOW YOU DOIN'?" PERFORMANCE INCENTIVE PROGRAM 

Most Improved Yearly Calculations: FY12 to FY13 
Metro Bus - Maintenance and Transportation 

Definition: A performance awareness program designed !o increase productivity and efficiency. 

Calculation: Data reflects a positve or negative difference in performance between the first and last quarters of the current calendar year. 
Performance indicators by Division are sorted from best to worst. A score of 1 to 11 is assigned, w1th 11 being the best and 1 being the worst 
Each score for each performance indicator is then multiplied by the weight assigned to the particular performance measure, summed w1th the 
other scores for that Division and sorted from high to low score. 

Maintenance 
Weight 'Div-'li Div 2 Div'3 iDiv 5 Di11 6 Div 7 Div 8 Div·9 Div 10 Di11 15 Div 16 

ln-Service On=Time 
f erformance 5,.0% -0.0054 -0.0020 -00173 -o.0241 -O,Q.~18. -0.0119 O:,Q1~ -q_.q079 -O.§.J§_6 0.0050 -0.01t1 1.' 

;Points 8 9 3 2 ~ 5 '1\1. 'i!' 4 10 6 

~iles Between Total 
'Road Calls 1~.Q%' -.92.40 

6 

58.94 380.78 440.78 -109.48 121.61 -572.43 2_24.811 .f!1.46 90'.52 -,1 77.~ 
,Points 

Pa,st ~~fM?~ 
p oints· 

;e~ ct.e.ar!11ne~ss 
points· 

New WC Claims 
/1 OOk Exp Hrs 
Points 

In-Service On-Time 
Performance 
Points 

Accident Rate 
Points 

Complaints/1 OOK 
~oarding_s 

Points 

New WC Cla1ms 
~100k Exp Hrs 
Points 

Totals 

FI.CU. 
RANKING 

4 JO 11 3 7 t 9 8 5 2 

12,~!ct? -o~l!JV79• o.oog -~~o ~.142Jt o.o933 'liVoo65 ~it~ -o.o44J -o:43~ ~o:o036 ~467 
7 4 8 9 1 3 2 6 1M 5 10 

~2.'"g'~ 0.14~ -<LO§.:?,;S• "[24~4 0.1561' ~t~0~0880 0.1382 -0·1407 0.1569. OJ _;3Q6_. 0.23171 0~0832 
7 3 11 B. 2 6 1 9 5 10 4 

5..;.0%. 6.3468 1.4920 J0.4334 19.6406 ~8.7·'354 -4.5305 -4.866~ 2.11~0 p~8 3.6534 o.7~8 
3 7 9 1 2 10 1\ 6 5 4 8 

liransportation 
Weight Div 1 Div 2 Di'11 3 Div 5 IDiv 6 Dlv T Div 8 Dlv 9 Div 10 Div 15 Dlv 18 

1 0~0% -0.0054 -0.002.9 -0.0173 -0.0241 -0.0318 -0.01 19• 0.0110 -0.0079 -0:0166 0.005() -0.011'11 

8 9 3 2 1 5 11 '7 4 10 9 
]1 ~52/o 3 •• 7~3J 4.3060 3.8967 4.5014 §:9845 4.'o564 '2.2013 2.2944', 4.i7,26 3.2fW8 4.o2,g 

8 4 7 3 1 5 t1 10 2 9 B 

17.5°/~ 2.3455 2',•0094 _3.1954 U 749 2.3443· 3 .. 102'3· 3.?496 ~543 2.5552. 3.2313 3.756Q 

9· 11 .5 8 1 0 6 3 11 7 4 2 

5.~% 17.~618 211.461!8 ~.6i[is 1~.9~83 8.9858 Kt,3.Q§O~ 18.6454 20.01g2 ~4 . 914~ ~0.4806 21 .0988 

DIV. 
Score 
Rank 

7.28 

OIV. 3 

7.33 
1st 

6 1 9 4 11 8 5 3 7 10 2 

5.85 

DIV. 1 

7.26 
2nd 

7.33 6.25 

OIV. 15 DIV. 9 

7.10 6.65 
3rd .. 

3.55 5.75 5.43 

DIV. 5 DIV. 10 OIV. 2 

6.25 5.96 5.65 
!lh lth m. 

6.65 

DIV. 7 

5.75 

----

5.98 7.10 

DIV. 8 DIV. 18 

5.43 4.85 

--- tDih 

4.85 

-
DIV.6 

3.55 
11th I 

9.00 

8.00 

7L,00 

6.00 

.------------ MAINTENANCE and TRANSPORTATION.;..._ _______ , 

7.l-3---- 7.2R-S---..7,...,,1"'0,------------- -----------~ -
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"E 5.00 
·o 

~ -=, ~; .__,-=--- ns.DS ---'~"""-2"'
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los Angeles County Metropolitan Transportation Authority 

Financial Status 

June 30, 2013 

FT A Quarterly Review 

August 2013 

mMetro 



4Q13 - Highlights (update) 

• FY13 actual cash flows from sales tax revenues (PA, PC, 
MR, TDA) increased 5.8% from FY12 and exceeded 
budget 

• June unemployment data continued downward trend: 
LA 9.7%, CA 8.5% and US 7.6% 

• Transit indicators- YTD June 30, 2013 

Ridership 2.4% above prior year 
• Bus ridership: -0.25% vs pri~or year 

• Rail ridership: + 11.48% vs prior year 
- Expo Line opened in Spring 2012; full year ridership: +7.5 million 

Fare revenues -0.9% vs prior year 

®Metro 



4Ql3 - Highlights 

• Met with unions and State regarding 13(c) 

• TIFIA invited MTA to apply for loans 
-Regional Connector $160m 

-Subway $856m 

• Crenshaw DB contract approved 
-Optional stations approved 

• Alternative funding strategies approved to 
resolve known funding shortfallls 

• FY14 budget approved 

~Metro 



FY14 Look Ahead 

• 30/10 without Measure J 
- Meas R Amendment with conditions 

- TIFIA loans, FFGAs and AFF bonds 

• Submit TIFIA loan applications 

-Subway 

- Regi~onal Connector 

~Metro 
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• 

8.5 mil'es Light RaU 

8 Stati1ons 

Southwestern Yard 
Maintenance FaciUty 

$2,058.0 M ii'lil,iiOJnl 
(Board approved rev·ised LOP) 

Metro 

' / 

LEGEND 

2 
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~ Ex>Gtlng M~tro Rall & Slatlons "'-..1 
• • • ... Fulure Ptupl~ Llna Extension ' ' f 
- At -Grade f 
111111111 Aorllli 
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Q Station Location 
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I 
Culver:­
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Contract Procurements 
GuleMIIOther Procar.-.ent 
COntract #4 (C0992) R"ll & Tie Procurem.,nt 

Uestgn Build ~ureiiiJIIIt 
C ontract #1 (C0988) ·Cr.,nshawJLAX 
Contract 11:2 (CG990) Advul')cod Utility Relocation 

contract #3 (C09911 SOuthwo-storn Yard & Palnt1Body Shop 

Final Design 

o-"lg• a ~aee.~ng 
Final o .. stgn 

Contr<Jct #1 (C0968) Cr,..nshnWILAX 

Contract #3 (CG991) Southwestern Yard & Peole:"~tiB.~ ~ho~ 

Third Party Utility Relocations 
---

Right-of-Way 

Construction: 

Testing and Pre-Revenue .Ser~.ice 
!Revenue Service 

- ActuaJ L<>v<>1 of Effort -====::1 Ramelnlng Wo11< Summary 

- Actulll Work • • Mil..,.lcnft, 

. . -- -- -- ---- -- 1--- ---------- --1- ------ ----

. . . . --------:---------- -----~--- --- - ---- --- --- __ .... _ --------1--- -- - --- -· - - ~---- ,.., ____ .. 
OT-Aui;l-18 

v===i===='O' 3C?-Oct-1 9 

i 
~ ~Oct-'1 9 

~Metro -1•Design builder's substantial. completion 1is August 201:8 
with testing and schedule contingency ,(110 mon.ths):leadi1ng 
to revenue service in October 2019. 



Crenshaw fLAX Transit Corridor 

Status of Leimert Park & Hindry Stations 
• CitY' Council action approved $55. m'illl1ion 1i·n funding for bot,h stati1on:s 

• May 23 B.oard motion for $80 m1i~~lion approved 10 tol to fu1lly fund Lei:me.rt P.ark 
Station 

Le.ir.nert Pa·rk St~ion 

Hind ry Stati'on 



Crenshaw fLAX Transit Corridor 

Major Project Status 

• Advanced Utility Contract C0990 
- Completion of Work- Potentiall90 day delay to OctfNov 2013 

• D-B Contract C0988 

- Contract awarded to Walsh Shea Corridor Constructors on June 277 

2013 Board meeting 

• Real Estate Management Update 
- Twenty eight (28) offers were made; sirx (6) agreements signed and 

five (5) parcells acqui1red ~ 

- 73 out of 76 parce~ s certH1ed; 3 decert~fied 

~Metro 



::~--------------------~~~--~---~===-~===----------------------------

Crenshaw fLAX Transit Corridor 
Budget Expenditure Update 

• Budget 
- Long Range Transportation Plan 

- Reprogramm1ing of available funds 

Total LOP 

-;'.-Board approved i1ncrease on June 27, 2013 

• Expenditures through June, 2013 

- Environmental f P~anning Rhase 

- Enginee1ringjConstruction 

Total Expended: 

~Metra 

$1,715.0 IMiUion 

$ 343.0 Million 

$2,058.0 M illjon* 

$ 25.5 Million 1 

91.1 Millio 

$ 116.6 Millio 



Crenshaw fLAX Transit Corridor 
Project Definition Changes in CEQA Addenda 

• Covers minor design changes since Record of Decision: 
- Relocation of opt1ional at-grade Aviation/Manchester Station to 

Florence and Hindry 

- LRT alignm~ent revisions along the Harbor Subdivisio~n which 
reduced ROW acquisitions a ~nd utility impacts. 

- Street, driveway, and sidewalk modifications. 

- Relocation of the optional station in-street at Crenshaw 
Boul~evardfVernon Avenue. 

- LRT Gui~deway changed to overpass over La Brea Avenue and statio~_~ 
raised to street grade at Florence. 

1 
---' 

- Mid-Block Pedestrian Under-crossing at Faithful Central Bibl Ch~rch 
11 I 

• Approved and adopted in two separate CEQA actions at 
~June 2013 Board. 

Metro 



Descriptiun YOE (x$000} 

10 GUI1DEWAY & TRACK ELEMENTS $452,500 I 
I 

20 STATIONS, STOPS, TERMINALS, INTERMODAL $316,100 

3,0 SUPPORT FAOLITIES: YARDS, SHOPS, ADMtl1N. BLDGS $66,700 

40 SITEWORK & SPECIAL CONDITIONS $348,600 

50 SYSTEMS $1 69,3~00 

SUBTOTAL CONSTRUCTIION~ I $1,,353,200 

60 ROW, LAND, EXISTING IMPROVEMENTS 
II' 

$127,400 

7'0 VEHICLES [II $82,100 

80 P'ROFESStiONAL SERVICES Ji $295,800 

90 UNALLOCATED CONTINGENCY 
I 

$173,500 I 

PLANNING AND ENVIRONMENTAL COSTS $26,000 

®Metro 
liOTAiL COSTS $2,058,000 

7 

~----------------------------------~-------=-----------=------~~----------------~--







Crenshaw fLAX Transit Corridor 

Major Project Status (Cont.) 

• Lawsuit Update- Crenshaw Subway Coalition (CSC) 
- Pre-hearing held June 14, 2013 to hear protest filed on street running 

segment in Park Mesa Heights 
- Administrative Law Judge has encouraged all parties to seek ADR 
- Proposed tim~eliirne for conclusion in February 2014 

• Faithful Central Bible Church 
- Finalized settlem~ent agreement between Metro and FCBC 
- Approved in closed board session - May 2013 . 
- Joint petition filed to CPUC Administrative Law Judge requesting 

approval of crossing application. 

~Metro 



CPUC Formal Grade Crossing 
Application Progress 

• Awaiting approval by CPUC on joint motion filed by Metro 
and FCBC for crossings at Eucalyptus and pedestrian 
u ndercrossing. 

• Protest by City of Inglewood on Centinela Avenue may go to 
full heari1ng. ALJ has encouraged both parties to seek a ADR 
pro~cess. 

~Metra 



• Southwestern Yard - C0991 
- Metro is continuing with Southwestern Yard real estate activities to 

have all parcels available for interim use by D-B contractor. 

- Early handover ofOHL Office Facility to be used as joint project office 
-September 1, 2013; demolition and available to Yard contractor-
Aug. 1,2017 

- Laydownfstaging areas availahle to D-B contractor- Feb. 2014; 
demolition and avai~lable to yard contractor- June 5, 2017 

- D-B contractor responsible for demolition of remaining parcels and 
available to Yard contractor- December 15, 2015 ·· .. .,-~ 

I 

- IFB schedule for D-B contract for SW Yard- Release for bid in Spring 
2015 

~Metro 





~-------------==========--====~------~====~-------====-----

Buy America Compliance 
Utility Relocation (LADWP) 

• DWP Water & Power are now Buy America compliant- work in 
progress. 

• SCE & SCG relocations on Harbor Subdivision are affected. 

- SCE has agreed to become compliant with Buy Amenica­
awaiting formal reply. 

- Third Party project staff still looking at options for SCG that 
include relocations at Victoria on Harbor Subdivision and~ 
16" main crossing the Leimert Park Station. 

~Metro 



Crenshaw fLAX Transit Corridor 
Third Party Coordination 

.., Third Party Coordination- Continuing coordination and agreements with FAA, LAWA, LADOT, LABOE, !Inglewood, 
Caltrans, and CPU C. Finalized agreement with Capri (Baldwin HHis MaiiJ to use mall ,property for theM LK station portal 
plus staging; execution of right of entry agreement in process. 

.. Pdvate Utilities- Completed design at the 'LAWA trench area~-condil ionaU NTP authorization received from LAWA; private 
utility work in progress along corridor. 

Agency Agreement Type I Status Forecast 
Execution Date 

City of Los Angeles 

City of Inglewood 

LADWP 

LA County Public Works 

Caltrans 

LAWA 

Private Utilities 

WMetro 

MCA 

LOA 
MCA 

MOU 

LOA 

Amendment 

N/A 

LOA, MOU or UCA 

City and Metro working under the 2003 MCA NfA 

Executed 4/2012(A) 
MCA negotiations continuing 9/ 2013 

DWP and Metro working under 2002 service NjA 
utility agreement 

Executed 4/2011 (A) 

Executed 8/2011 (A) 

LOA not required NfA 

Work orders issued - design and construction N/A 
work continuing 



Crenshaw flAX Transit Corridor 
Risk Management Status 

• Completed Risk Register update as of June 
2013 

• Risk Assessment Workshop to be 
scheduled 4th Qtr. 2013. 

~Metro 



Crenshaw flAX Transit Corridor 
Next Steps 

• Design-burilld contract notice to proceed plan ned for 
Septem1ber 110, 2013 .. 

• Work on grant agree~m1ents with City of Los Angeles and loan 
m~odifi1cations to Tl FI~A loan agreement. 

• Amend~ment #3 for Running Rail & Concrete Ti1e Contract 
C0992 issued July 19, 2013. 

• Begin setup of co-located project ofHce at Southwestern Yard ~ 
• I 

s1te. 

~Metra 
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Westside Subway Extension Project 
Project Schedule Update 

Near Term Critical Activities and l:.mpfementatio.n 
2013 2014 
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Preliminary Enginef?ring 11/01/10- 10/26/12 

Final Design 08/05/13-01/18/17 

FFGA- Submit request to award 09/16/13 -~01/31/14 

Major CQnstruction (Includes System Integration) 11/14/14 - 11/16/22 
Testing (System Integration to RSD) 06/16/22-05/25/23 

Revenue Operations 05/26/23 





The temporary exploratory shaft is being constructed to gather data related to soil' conditions, gassy ground 
and ground water to assist in the geotechnical design of the Wilshire/Fairfax Station and tunnels. Risks 
associated with potential construction delays during the discovery and excavation of prehistoric fossils will 
be mjtigated through planning of early construction activ"ities. 

i nstallation of Shoring Piles Construction site including, staging ,and office, trailers 

~ Construction Notice To Proceed was !Issued on January 1'5, 2013 

• Shoring design/permit approval was ~obtained in March .2013. 

• 'Installation of Shoring Piles began in mid-July 2013. 

• Construction is scheduled to be completed in January 2014. 

• Nine-month data monitoring period planned to begin in January 2014. 



Installation of'Shoring Piles Removir)g Soil from Bucket A1,1ger 



Westside Subway Extension Project 
Advanced Utility Relocations 

Three Deslignf'B,id/Build contracts are planned for re~locating water, power, 
storm drajn and sewer in advance of awarding the Des~gn/Build contract. 

Location IFB Package Advertise Cont ract Award Complete 

La Brea Complete 2/1/2013 5/13/2013 3/19/2014 
tlFairfax Comp l1ete 6/14/2013 1/6/2014 1/13/2015 
la Cienega Pending 12/3/2013 5/1/2014 7/30/2015 

• Fiber optic relocation work previously authorized under a work order with 
the individual telecommunications company is underway. 

• Notice To Proceed was issued on August 1, 2013 for the La Brea C 1048 
Advanced U~ti l 1ity Relocat1ions Contract. 



Permits and Master Cooperative Agreements 

• Effo·rts are continuing with Los Angeles Bureau of Engineering, Los Angeles 
Department of Transportation and local Council Districts to obtain relief from 
Peak Hour Exemptions and Holiday Moratorium work hour restrictions. 

• Met with City of Beverly Hills eng!ineering staff in July 2013 to discuss after 
hours construction work hours and multiple l.ane closures for utility relocations 
at the La Ci,enega Station site. The process for reviewing and approving 
permits was discussed at the City Counci1l study session on August 6, 2013. 

• A Draft MCA for Section 1 which includes a terminus at the La Cienega 
Station was sent to the City of Beverly Hills on July 19, 2013. The MCA is 
patterned after the 2002 MCA between the MT A and City of LA. 

Coordination with City of LA Sth Street Bridge Project 

• Continu ing coordination for the Division 20 Yard Modifications involving the 
real estate needs for the new Maintenance of Way and Non-Revenue Vehicle 
Service Building adjacent to the City of LA Sth Street Bridge Project. 



Contract C1 045 -Tunnels, StaUons, Trackwork and Systems (Design/'Build) 

• Request For Qualifications (RFQ) was issued on N1ovember 30, 2012. 
• 

• 

• 

• 

• 

• 

RFQ Responses were received on February 7, 2013 . 

Request For Proposals (RFP) was on June 10, 2013 to the foUowing teams: 

1lmpregilo S.p.A., Samsung E & C America, Inc., and Salini USA, Inc. (Westside Transit Partners) 

Shimmick Construction Company, Inc.; Obayashi Corporation; and FCC Construction, S.A. (Shimmick I 
Obayashi I FCC, a Joint Venture) 

Skanska USA Civil West California District Inc., Traylor Bros., l1nc., and J.F. Shea Construction, Inc. 
(Skanska, Traylor and Shea, a joint Venture) 

Dragados USA, Inc. (DUSA), Southland Contracting, Inc., and Astaldi Construction Corporation 
(Drag ados I Southland I Astaldi (DSA) a Joint Venture) 

Pre-Proposal Meeting held on July 24, 2013 (over 200 attendees) 

Amendment #1 - Issued on July 24, 2013 

Amendment #2- Scheduled to be Issued during the week Sep~tember 16, 2013 

Proposals are due on December 19, 2013 



Westside Subway Extension Project 
Division 20 Final Design Solicitation Schedule 

• Staff will seek Board approval in September 2013 for the use of the 
Design-Build contracting delivery approach for the Division 20 
Maintenance and Storage Facility. 

• Design-Bid-Build is still the preferred approach for the remaining scope 
of work involv1ing the modifications to the existing yard lead tracks and 
the construction of a new turn-back facility. 

• The RFP for final desi~gn services for the turn-back facility and related 
track modifications will be issued by the end of 2013. 

• The Design-Build IFB for Division 20 Maintenance and Storage Facility 
will be issued in early 2014. 



Westside Subway Extension Project 
Current Project Cost Estimate 

YOE 
0 1ESCRIPTION DOLLARS 

($IN M1ILLIONS) 

10 GUIDEWAY & TRACK ELEMENTS $ 550 

20 STATIONS, STOPS, TERMINALS, INTERMODAL 555 

30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS 94 

40 SITEWORK & SPECIAL CONDITIONS 136 I 

50 SYSTEMS 121 

SUBTOTAL CONSTRUCTION 1,456 

60 ROW, LAND, EXISTING IMPROVEMENTS 195 

70 VEHICLES 160 

80 PROFESSIONAL SERVICES 409 

90 UNALLOCATED CONTINGENCY 226 

100 FINANCE CHARGES 375 

TOTAL $ 2,822 
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Westside Su,bway Extension Project 
Budget and Expenditures 

' 

CURRENT 
EXPE'N DITURES 

DESCRIPTION THROUGH ' BUDGET 
JUN-13 

GUIDEWAY & TRACK ELEMENTS $ - $ -

STATtONS, STOPS, TERMINALS, INTERMODAL - -

SUPPORT FACILITIES: YARDS, SHOPS, ADMitN. BLDGS - -

SITEWORK & SPECIAL CONIDITIONS 15,369,566 2,340,648 

SYSTEMS - -

SUBTOTAL CONSTRUCTION 15,369,568 2,340,648 

ROW, LAND, EXISTING IMPROVEMENTS 52,907,887 2,424,209 

VEHICLES 5,000,000 -

PROFESSIONAL SERVICES 137,038,300 79,033,916 

UNALLOCATED CONTINGENCY 4,155,672 -

FINANCE CHARGES - -

TOTAL $ 214,471 ,427 $ 83,798,773 

' 



FTA Quarterly RevieW Meeting 
August 28, 2013 

Regional Connector Transit Corridor Proiect 



Regional Connector Transit Corridor Project 

- CUT AND COVER 

- "!WI'4-BORED 1\J""'El. 

1'.9 mile Link Connecting Hl:ue & Expo Lines with 
Gold Line 

3r New Stations 
I 

' $11.403 Bililion (2020 YOE)' 

: 90,000 Daily Project Transit Trips 

17,700 Daily New Transit Trips 2 
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Regional Connector Transit Corridor Project 
Current Project Cost Estimate 

YOE II 
DESCRIPTION 

I 

DOLlARS 
($ IN MILLIONS) 

10 GUIDEWAY & TRACK ELEMENTS $ 281 

20 STATIONS, STOPS, TERMINALS, INTERMODAL 354 

30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS 10 

40 SITEWORK & SPECIAL CONDITIONS 142 

50 SYSTEMS 70 

SUBTOTAL CONSTRUCTION 857 

60 ROW, LAND, EXISTING IMPROVEMENTS 116 

70 VEHICLES 16 

80 PROFESSIONAL SERVICES 261 

90 UNALLOCATED CONTINGENCY 125 

100 FINANCE CHARGES 28 

TOTAL COSTS $ 1,403 

4 
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Regional Connector Transit Corridor Project 
Budget and Expenditures 

CURRENT 
EXPENDITURES 

I 
I 

DESC RIPTI10N 
I 

THROUGH I BUDGET I 

JUN-13 I 
I 

10 GUIDEWAY & TRACK ELEMENTS I$ - $ -
I 

20 STATIONS, STOPS, TERMINALS, INTERMODAL - -

30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS - -
4Q Sl1liEWORK & SPECIAL CONDITIONS 15,334,939 1,446,998 

50 SYSTEMS - -
SUBTOTAL CONSTRUCTION 15,334,939 1,446,998 

60 ROW, LAND, EXISTING IMPROVEMENTS 57,035,863 1 '115,420 

70 VEHICLES - -
80 PROFESSIONAL SERVICES 73,326,475 50,382,082 

90 UNALLOCATED CONTINGENCY 1,891 ,590 -
100 FINANCE CHARGES - -

TOTAL $ 147,588,867 $ 52,944,499 

5 



Regional Connector Transit Corridor Project 
Major Project Status 

Work Hour Restrictions: Status of agreement with City and 
LAPD to allow increased work hours 

• The City has provided preliminary agreement as to the need for 
the approvals and has committed to evatuate contractor 
submittals, during construction in pursuit of the permits . 
1ssuance. 

• C0980 contract includes increased work hours. 

6 



Regional Connector Transit Corridor Project 
Major Project Status (Cont.) 

Financial District and Japanese Villag~e Plaza Action: 
Update on legal acti~ons 

• Metro had a hearing on Thursday, July 2Stll, 2013. The Jud9e did not 
make a decis,ion on Metro's request for CEQA exemption. 

• Metro irs scheduled to go to trial on November 4th, 2013 on an three 
outstanding cases tincludinQI Japanese Village Plaza. 

7 
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Regional Connector Transit Corridor Project 
Major Project Status (Cont.) 

Buy America Requirements 

AT&T California 
• Letter requesting FTA confirmation on subcomponent 

compliance has been sent out to FTA. Awaiting reply from the 
FTA. 

The Gas Company 
• Gas Co now proceeding with work based on the temp 

approach. 

8 



Advanced Utility Construction Work 
by MCI - Flower St. 

Using Sound blanket during saw cutting and digging trench 

9 



Advanced Utility Work by CES, TWC, Level 3, 
AT&T, and TCG -2nd and Broadway 

Digging and Trenching for Conduit Placement 

10 



Advanced Utility Work by CES, TWC, Level 3, 
AT&T, and TCG- 1st and Spring 

Trenching, placing Conduit, Backfilling, Slurring and Plating 

11 



Advanced Utility Work by CES, TWC, Level 3, 
AT&T, and TCG -2nd and Spring 

Pouring encasement and slurry; filling and placing 
steel plates on street and sidewalk 

12 



.. 

• 

Regional Connector Third Party Coordination 

Third Party Coordination- Continuing coordination with City of Los Angeles, LADOT, LABOE, . 
ILADWP, LA County Department of Public Works, Caltrans. 

Private Utilities -Private utility work in progress along corridor. Finalizing agreements with 
Level3, Quest, Time Warner Cable. 

-

Agency J Agreerpent Type I Status I Forec~st 
Execution 

Date 

City of Los Angeles MCA EXECUTED N/A 

LADWP -- Water ·MCA EXECUTED N/A 

LADWP -- Power MCA EXECUTED N/A 

LA County Pu'blic Works LOA EXECUTED N/A 
Flood Control 

Caltrans MCA EXECUTED N/A 

Southern California Gas UCA EXECUTED N/A 

Private Utilities UCA EXECUTED N/A 

Level 3, Quest, UCA PENDING September 
Time Warner Cable 2013 

13 



Regional Connector Transit Corridor Project 
Major Contract Status 

Contract C0980- Tunnels, Stations, Trackwork and Systems 
(Design/Build) 

• Addendum 6 was issued on August 9, 2013 to prov1ide revised 
technical scope. 

• Proposals are due on August 30,. 20113. 

• The Board approved FY14 budget to provide Bid Pertod services 
and Engineering support during construction by CPJV 

14 



Regional Connector Transit Corridor Project 
Major Contract Status (Cont.) 

Contract C09~81: Current status of C0981 advanced utility relocation IFB 

• Four bids were received on August 5, 2013. 

~ Metro Engineer's Estimate: 
~ WA Rasic C~onstruction 
~ Steve Bubalo Construction 
~ Puli1ce Construction 
~ Co~ich & Sons-Gantry JV 

$ 20,809,713 
$ 22,435,000 
$ 25,831,200 
$ 26,873,000 
$ 28,311,500 

• Construction NTP is scheduled for October 15th, 2013. 

15 



Regional Connector Transit Corridor Project 
Consultant Services Contracts 

Contract MC070 - Update on Construction Management 
Services Contract Activities 

• The Board approved FY14 budget to provide Bid Period construction 
management services by Arcadis. 

• Arcadris Completed constructabHity review of C0981 - D/B contract 
and comments were incorporated rin Addendum 5. 

• Arcadis provridJng construction support for on going utility relocations 
by the Third Party utility. 

16 



Regional Connector Transit Corridor Project 

17 



August2B, 2013 
Metro Gold Line Eastside Extension Project 

. e..-­.-­
p ..... --

- r~rt~~~ - .. ~ 
1!!1 c.-on Zl . - 1 .. 4 
- F~,_.......,.,. 

~Metro 

~ • B ~-----1--

• 6 Mile Alignment 

• 1. 7 Miles of Tunnel 

• 8 Stations (6 At-grade 
& 2 Underground) 

• Park & Ride Facility 

• Direct Connection to the 
Pasadena Metro Gold 
Line 

• $898.8 million 

• On-Time/Within Budget 

• Over 4.3 million Safe 
Work Hours 

• Opened to the Public 
November 15, 2009 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
Gold 
Lme 



Metro Gold Line Eastside Extension 
Project Closeout 

• Final payment to The Southern California Gas Company was 
issued on June 7, 2013. There are no further outstanding 
issues with third party utilities. 

• Contract closeout of P2550 - Rail Vehicle Procurement is 
anticipated within the second quarter of 2014. Closeout 
elements include resolution of non-technical deliverabl~es and 
contract modifications, and reconciliation of Liquidated 
Damages and cost savings realized from the procurement and 
settlement actions. 

® Metro ••••••••••••••••.••••••••••••••••••••••••••••••••••••••• 
Gord 
Lme 
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Cost Fore ast Stat s 
ased' on Quarterly Upda e-) 

I . . 

Description 
Mar-13 Jun-13 

Current Budget Forecast 

CONSTRUCTION 648,310 644,089 

SPECIAL CONDITIONS 58,867 58,746 
-

RIGHT-OF-WAY 37,889 37,687 

PROFESSIONAL SERVICES 140,911 : '141;,968 

Variance 

(4,221) 

(121) 

(202), 
I 

1,058 

!-P ROJECT CONTINGENCY 2,700 ,_ .,(2,700)1 
' 

PROJECT REVENUE (4,662) (4,662) - ' 
I 

J 

SUBTOTAL 884,014 877,828 (6, 186} 
; · J ' 

PROJECT Fl NANCE COST 14,800 ' 11 ,080 ' {3,720) 

TOTAL 898,814 888,908 (9,906l 

The final cost wi'll be provided as part of the project closeout report .. 

~ Gold 
~etro ••••••••••••••••••••••••• •••••••••~•••••••••••••••••••• Line 



Metro 



~ Silver Line Ridership 
continues to increase 
since CRD improvements ~ 

in June 2011 

~ Expresslanes continu~e 

operation on 1-110 and 
1-10 

~Metro 



~ Ex,pressllanes ope·rations and performance 
monitoring 

~ Com,plete on~·-year ·O·f ~operation1 on the 1-1· 10 
IExpresslan·es 

~ Constru~cti~on; Cl~os·e: ~out 



Express lane Corridor 
(Launch Date) 

Trips 

Transit •d•shlp 
fMw V.npoals Formed 

Preliminary Toll Revenue 

Average Toll During Peak Period 

Avg Travel Speeds (AM Peak) 
Express Lanes 
General Purpose Lanes 

Calls to Customer Service Center 

FasTrake Accounts 

Transpoaders Issued 

~MetrO" 

110 
(11/10/12) 

6,741,259 

~140,823 
18 

$5,742,882 

$5.35 for 
11 mile trip 

651ll!lph 
48.3 mph 

10 
(2/23/13) 

1,328,065 

1~5.9&9 
40 

$1,223,602 

$5.50 for 
14 mile trip 

64mph 
51.6 mph 

COMBINED 
TOTAL 

8,069,324 

4,576,192 
5I 

$6,966,484 

U46.205 

150,243 

125,515 

152,787 

3,800 



Expresslanes GP Lanes INTERSTATE 

December 2012 64.5 mph 47.3 mph 

January 2012 64.4 mph 46.9 mph 

February 2013 65.4 mph 47.2 mph 

March 2013 64.3 mph 48.3 mph 

April 2013 64.5 mph 48.3 mph 

April 2012 {before) 48.4 mph 

"In the morning peak travel period {6am-9am), average speeds in the 110 ExpressLanes increased by over 5 mph 
with the implementation of ExpressLanes after controlling for seasonality and other known factors. There is no 
statistically meaningful variation in average speeds along the conventional mainline lanes." - Source: Cornell 
University independent, unsolicited, and unpaid research 

March 2013 

April2013 

-

Express lanes 

65 mph 

64mph 

April 2012 (before) 

50.9 mph 

51.6 mph 

-TBD-* 

,. - - ...._ 

INTERSTA 

"On the other hand, speeds in HOT lanes along the 1-10 after February implementation of the ExpressLanes, 
slowed by approximately 2m ph on average. The difference between the effect of the policy on speeds on the 
110 and 10 could be the result of different levels of participation in the program because of heterogenous 
vaf.ues of time, trip type, or time constraint."- Source: Cornell University independent, unsolicited, and unpaid 
research . 

* A construction project in the general1 purpose lanes between 2009 and 2012 resulted in the removall of loop ® detectors which provide Caltramdata regarding travel speeds. il 
Metro- 0t1tmn, s 



INTERSTATE 
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l;·Fig 7 ~~vg N~r~p~esslanes MPH (7am-Bam) Apr 1- Apr 30, 2013 
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Summary _ _ 

• 

.. 

The 110 Expresslanes keeps travel speeds above 
·45 mph 100% of the time during the peak period 

1in1 iboth directions of travell ~Fig 6 above) . 

At 7-8 AM the most congested segment of the 
110 corridor is Northbound (NH)• between Slauson• 
Avenue and 39th Street. 

Further., travel speeds in this segment lhave 
umproved as compared to the period before 
opening of October 10th through November 2nd'. 

(Fig 7). 
NOTE: All of the traffic statistics (i.e. speed and volume) in this report 
'Dre comprised of data collected individually, but •in cooperation, 
between Metro and Co/trans District 7. 
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Summary - ~ .. 

·• The 10 Expresslanes, keeps travel speeds above 
45 mph 100% of the time ·during the peak period 
i'n both directions of travel (Fig 7 above) . 

• At 7-8 AM the most congested segment 1is 
Westbound (WB) 5 between SR-101 and Alameda 
Street - the terminus of the WB Expresslanes r(Fig 
8). 

NOTE: All of the ,traffic statistics (F. e. speed and 
volume) in this report are comprised of data collected 
individually, but in cooperation, between Metro and 
Co/trans District 7. 
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AVG. WEEKDAY RIDERSHIP, OCT 2012 - APR 2013 
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0 2,500 5,000 7,500 10,000 12,500 15,000 17,500 20,000 22,500 25,000 

Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 

• 910 (1-110) 5,731 6,072 6,175 5,631 5,951 5,930 6,018 

• 910 (1-10) 0 0 0 6,791 6,999 6,550 6,856 

• Silver Streak 0 0 0 5,249 4,961 5,216 5,297 

• Gardena Line 1x 491 582 480 643 611 560 625 

• Garde ~~~a Line 2 3,852 3,494 3,173 3,952 3,705 3,511 3,734 

• Torrance Line 1/2/4 287 253 147 150 178 172 190 

• Metro450x 1,771 1,723 1,570 1,751 1,84'5 1,874 1,851 

• Metro 550 1,747 1,655 1,592 1,667 1,720 1,726 1,719 

• OCTA 701 106 97 80 96 95 96 103 

• OCTA 721 244 225 194 196 206 202 196 

Totals 14,229 14,101 13,411 27,331 27,376 27,025 27,920 

To support the dep~l~oyment of the 110 and 10 Expresslanes, Metro also offers transit riders 
the abiHty to eann toll credits through lrinking their TAP card to their FasTrak® account. 

A pt of its kind in the country, as of April 30, 2013, a total of 3,362 accounts have enrolled in 
the Transit Rewa,rds Plan. $825 in toll credits have been earned by 165 accounts. 

®Metro 



'1. FIJ 3, On Time. Perform ana! for the Sllv_er UnG BAT.-}10 portion only 

80.0% 

78.0% 

76.0% 

74.0% 

72.0% 

70.0% 

68.0% 
Nov-12 Dec-12 Jan-13 feb-13 Mar-13 Apr-13 

• On Time Performance - *Before Opening" 

fi& 5. 110 Harbor Transitwily SUver Line HTW Boardlngs 

Stations July Oct Apr % since % since 
2ou• 21!112 2013 July2011 opening 

17'11 Stl'eel/USC U3 19? 162. +43% (22!1!.) 

Slauson 131 232 253 +93% +9% 

Ma!1tl'1ester l.SS 327 374 •llU" +14~ 

1-105/Green Une 503 832 948 +88% +14% 

Rosec111ns 1.29 184 240 +86% ;-30% 

Harbor Gateway 1,196 1,836 1,834 +53% 0% 
Transit Center 

•41 dean fuel buses were pcrthased to opernte on the Metro fxpfeulillles. 
The b!Jles rncreased the fr-eq\Jency of Sillier Une.serviceso tttat it now functions 
iJS BU$ Rap d Transit {BRT). The BRT service begc~n July 2011. 

~Metro 

1
1 

FIB.&. Harbor Tronsltw~~ (HTW) Rldershlp.Statlstlcs _ _ 

Avg Weekday Ridership Apr Apr %Change 
2012 2013 

SOver Une (HTW) .ll,l l4 G,OliS ~6% 

Metro Une 4SOX 1,679 1,851 +10% 

Metro line ssa• 3,169 1 ,719 N/A 

Torrance Une4••(Une 1&2) 419 190 N/A 

ardena line 1x 2.82 S2S +122% 

Gardena Une 2••• 3,237 3,734 +15% 

Totals 12,920 14,137 

• Pecline due to route change 
~ ~une 4 began serYite on Nov, l8 1012 (LuJe 1&2 dlsrontlnued route in Nov 12) 
... AM and PM P~k rldeohip 011ly 
Data excludes IAOOT 438/488 & OCTA 70l/71J. 

Summary 

• The on-time performance for the Silver 
Line BRT continues to exceed the "before 
opening" threshold of 69% (Fig 3). 
Additionally, the average weekday transit 
ridership continues to grow (Fig 4). 

• The majortty of Harbor Transitway 
Stations, served by the Silver Line BRT, 
continue to experience •ncrease in usage 
during the reporting period (Fig 5). 

• l1IHmnl 9 



Fig 4. OTP for the Sliver Une BRT- fl Monte Busway Portion Only 

80.0% 

78.0% 

76.0% 

74.0% 

72.0% 

70.0% 

68.0% 
Feb-13 Mar-13 

• On-Time Performance (OTP) 

Apr-13 

- "Before Opening" 

Ffg 6. 10 El Monte Busway Silver z Sliver EMB Boardln(S 

Stations July Jan Apr % since % slnc:l! 
2011 • 2013 2013 July 2011 opening 

USC Medical Ctr 311 325 377 21% 16% 

El Monte 3,164 3,130 3,254 3% 4% 

~Metrd 

I Fig s. El Monte Busw~y (EMS) Rld@-;;-hlp Stati~lc~-· -
--- ------ -

Ridership Apr12 Apr13 " Change 

Silver ,Line (1-10)" 7,107 6,&56 (4'Jlo) 

Foothill Sliver 4,171 5,738 +38% 
Streak• 

FoothJII Une 699 1,044 1,331 •27~ 

Totals 12,322 13,925 +13% 

•Between EJ Monte Station and Downtown LA, the Metro Silv~ 
Line and foothill Transit Silver Streak launched a pilot program to 
use each othe r s fare media on the El Monte Busway. 

Summary 

• The on-time performance was strong in 
February & March, but OTP declined in 
April due to incident-related delays 
(Fig 4). 

• Ridership continued to increase for all 
of the routes operating on the 10 
Express lanes diu ring the period (Fig 5). 

• 45 new vanpools have been formed fo1r 
the 10 Expr esslanes. The goal during 
the 12 month pilot period is SO. 

• l1llbrl1w 10 



FlK 1. M1jorltv of FasTrak® Acwunt1 havoi10V (C1rpool} Trips 

0% 20% 40% 60% 80% 100% 

• SOV Only • HOV Only • Both SOV & HOV • No Trips 

Summory 

I 

Fie 2. Mo~e Split by EJqu~sslane Corridor 

INTERSTATE 

• HOV2+, 
57% 

- - --- ' 
t•!il:tmflil.\ . ! 

• Over the last six month5, an average of 88.4% of accounts have IHOV trips every 
month- either as HiOV only trips (7.6% avg) or a combination of both HOV and 
SOV trips (80.8% avg) (Fig 1). 

• Only 7.6% on average are carpool only accounts and an even smaller percentage 
(3.9%) are SOV Only. 

• The percentage of accounts with 11no trips" was the highest in the early months 
due to the major holi~day season in December and January. 

• Carpool trips outpace SOV trips in both the 110 and 10 corridors (Fig 2). 

a. Metro 11 



FIJ 3. Cumulathte ISAt.ante of FasTrn~ Trantpond•~ 

-- ---
.. .. __ , . 

..... . - --"""='---..___-· 

87,616 
71,634 

Pre- Nov 11- 'Dec Jan Feb 
launch Nov 30 2012 2013 2013 

®Metrd 

152,787 

Mar Apr 
2013 2013 

------ - ·- --=-~~--=-~--- - --~-

. : FTc •'~.; P~r~uie Of ~-u~ts op_en~ By.CJ:Ia!'n~ thflc.l_ ApJ'II . 2013 __ ~~ 
j..._- ..... .I .... ~-~ ........ ~ ... ·~-- - _ ... --~ --~-· --

Web,28.4--

Maii,O.S 

Walk­
In/MEL, 4.7 

:summarv . --= ' 
- • - --=:-= 

• Transponder adoption has has increased 
286% since the opening of the 110 
Expresslanes in Nov. 2012 (Fig 3). 

• Our retail partners continue to be our largest 
channel of distribution (Fig 4). There are 175 
participating retail outlets- Albertsons, 
Costco, and the Auto Club. 

• As of April 30, 2013, 152,787 transponders 
were assigned to 125,585 accounts. 

12 



• Revised Advance 
Conceptual 
Eng{ineering (ACE) 

• Draft ACE submitted in 
May 2013 

• 1-FB re-issued on July 
5th 

• Propose extensive 
Prime contractor 
otttreach· effort 



Descri tion 
Pomona (North) Metrolink Station 

Acquire 57 Clean Fuel Buses 

'Harbor Transitway Improvements 
-Phase 1 

Acquire 2 Clean Fuel Buses 

Harbor Transitway Improvements 
- Phase 2 
Transit Signal Priority·­
Downtown LA 

LA ExpressPark - Phase 1 

LA ExpressPark -Phases 2 & 3 

El Monte Transit Center 

Promote Van Pools 

·Increase Bus Service 

:1, .. 1·1 0 Express lanes & Adams 
Bjvd Widening. 

~-10 Expresslanes 

. Patsaouras Plaza Connector 

I I 

completed 

completed 

completed 

~ompleted 

2012 ' 2013 2014 2015 

completed 

·completed 

completed 

completed 

completed' 

ongoing ongoing ongoing 

·completed ~omplete!o' 

completed 

completed 

• 



Mid-City Exposition Light Rail Transit Project 
FTA Quarterly Review - August 28, 2013 

IKlDtC llll .• 

I 
I 

CULVER CITY • I 
~ . ;:; 
~ 

A Ex SEGMENT c 
~ po . 

SEGMENTS SEGMENT A 



Status 

• Closeout contract awarded to Griffith Company 
• All work complete 

• Evaluating traffic mitigations 
• Preparing CEQA and NEPA documents for elimination of traffic signal at 37th and 

Crenshaw and elimination of additional left turn lane at Rodeo and La Cienega 

• Venice/National Improvements currently being done as part of Venice Blvd. 
Underpass contract 

QExpo 



Major Issues 

• Schedule 
• FFP contract closeout: 

o Liquidated Damages 

o Change Order closeout 

o Unresolved claims 

• Revenue Operations 
• Completed rail grinding in August 

• Replacement Spring Frogs for National Crossover to be installed in September 

• Noise and Vibration measurements in Culver City should take place once the 
replacement spring frogs are installed 

• Project Budget 
• Metro Board approved $39 million in additional funding for the project 

• Metro Board to approve adjustment of the Life of Project Budget from $932 million to 
$971 million next month 

OExpo 



FTA Quarterly Planning Update 
August28, 2013 

,Ora~o:Counly 

~n 

Bernardino 
County 



Measure R Acceleration Plan 

San Femamso Valley North­
Souttl Rapoidwa)'5 !Canoga 

Gdd UM Foothill Extension 

&position Blvd. Ught R.1il 
Tnnslt II 

East San F.mando Vaiii!Y 
Tr.~~Mit Conidors 

West Santa Ana Br.~nch lJfl4.' 

Airport MP!ro Conne<:tor 

~ Bay•MMfo Gr~ lJn. 
Ext4!nsion 

Regio~UI C:lnnecior 

Gold Lin• Eastside Extension 
Phase II 

Westside Subway Emnsion 
(loclur:ing Section f. II, and In} 

~pulve<b Pass Tnnsit 
Corridor 

Key 

2017 
-

2018 

2020 

2023 

?025 

ACCELERATED COMPLETION D.~TE (FY) 6RJGI~ON OATEf:¥) 



., 

Measu1re, R Acceleration] Plan 

• June 27, 2013 - Metro Board approved: 

- Amending MeasureR Ordinance and Expenditure to advance ~~funds 
available beginning" dates, contingent upon for all 1st decade projects: 

o Securing funding: 

o Completing environmental and preliminary engineering, without utiluzing 2nd 
and 3rd decade projects' funding 

- Identify Measure R unfunded scope elements 

- Status report on 2nd and 3rd decade projects induding: 

o Phase of work 

o Necessary steps to complete current phase 

o Anticipated completion dates 

o Highway project completion dates 

- Ballot initiatives: 

o Return in six months with recommended ballot initiative for November 
2014 or 2016 election 

~Metro 



Wil~shi re Boulevard Bus Rapid Trans.it 

Barrington to Federal 

Federallto Sepulveda 

Veteran to' City of 
Heverly Hills* 

- Roadwork - Restriping/signage 
- Design to start June 2014 (no change} 
- Work scheduled for,completion November 2014 

- Roadwork- Widen/repave/restripe 
- 50% Design plans submitted to City for review 

- Environmental! Technical! Memo submitted to FTA in 
compliance with federal; regulations (130[c]) to address 
project modifications 

o Includes Sections 1 06 andi 4(f) evaluations 
- SHPO concurrence received: with finding of no adverse effect 

o Conditional; qualified historic archaeological monitor to 
be present during ground disturbance (e.g. utility and 
drainage relocation) 

- Roadwork - Widen/repave/restripe 
Target completion date July 2014 

- August 2014- Work 
scheduled to begin 

- Late 2013- Complete design 
work 

- Develop long-term easemenf 
agreement with VA property· 

-------------------------+-------------------------
Roadwork - Restriping/signage 

- Design to start June 2014 (no change) 
Work scheduled for completion November 2014 

- August 2014 - Work 
scheduled ,to begin 



Status continued 

,. 
Segments 

Corridor-Wide 
Transit Priority 
System (TPS) 

· Status Next Steps 
' - -

- Roadwork - Reconstructlresurface/restripe 
,_ June 2013- Construction contract awarde<;l 
~ Target completion date November 2014 

- Segmen~ completed 
- !Media event held June 4~ 20:13 

- Communications/TPS Enhancements. 
- Design 60% complete (up from 50%) 
- Target completion date November 20'14 

- August 2013- Begin 
construcl:'ion activities 

- June 5, 2013 ~Bus lane 
opened for service 

- :Conti'nue design work 



Wilshire Boulevard Bus Rapid Transit 



Wi1llshire Bou1levard Bus Rapid Tran.s,it 
sc·hed~ ulled· Se· men1t o~ 

,., 

LA Co 

Scheduled Segment Openings 

D June2013 

- August 2014 

- December 20 I 4. 



Wilshire Boulevard Bus .Rapid Transit 
Construction/0 Schedule 

I 2012 2013 2014 2015 ' I 

J F A 'M 1 J J A s 0 N 0 J F M A M J J A s 0 N 0 J F M A M J J A s 0 N 0 J F M A 

Convert Curb Lanes to Bus Lanes- Western to S . ' 

I 

• 
I 

Park View Segment T I I 
• 
• I 

r. • 
I Ppen Western to S . Park View Segment' • • -· • ' 

County of LA Finel rOesign!Engmeering (includes bid 
I & award) 

• 
Widening/Restriping: Federal to Bonselll • 

) • • Open Federal to Bonsall Segment I • 

City of LA Preliminary & Fine! Design/Engineering • 
II (includes rbid & ewerd) • 

I 

,Raconstruct/Repeve: Sen Vicente to 'Western '-. - II I T r rl r ~ oJ 1 
' • I I I I I I I I I 

• Widening/Restriping: Barrington to Federal • Ill 

C onvert Curb Lanes to Bus Lanes - Remarn1ng City I • ' 1 
' • of Los Angeles Segments I I 

'Open Centinela to Federal , Westwood, and San - I I • • Vjcente to Western Segments • 
• 

I • 
pther Project Improvements· 

.. 
• 

~.L.J_ I • • T PS EnhancamantsfTPS Communication 1U'pgrada • 

~onstruction Outreach 

I • • 
• I 

~xtend Eastbound Left-turn Pocket at Sepulveda • • I I 

last Revised: 8/2013 

+ = Milestone Date 

8 



Metro Rapid System ·Gap Closure Lines 

~egend 

G ap Closur-e Lines 

Metro Rap1d L1nes 

Metro Orange Line 

Metro S11ver- Lme 

Metro Ra11 

~ Metroltnk 

Includes 7 Metro Rapid Corridors 
Total of 126 Miles 
Total Project Cost $25.71Million 
Note: All Gap Closure Rapid::lines are-currently operati(1g 

Los Angeles 
Metro BRT Network 

9 



M.etro :Rapjd S·ystem Gap Closure Lines 

Corridor 

Torrance­
Long, Beach 

Trans'it Si nal Piriorii 

Status 

Constructfon 80°/o complete (up from 75°/o) 

August 201\3.- City releasing RFP to· hire ITS 
consultant to refine proJect costs 

July 25, 2013- Signal priority ]Proposals 
received 

.August 9,, 201'3- Signal pri"ority RFP released 

Garrvey~Gha\rez : Completed 

I 

' Completed 

Next Steps 

October 2013- Complete 
. construction 

I 

October 2013 -Award 
contract 

September 2013- Award 
1contract 

September 18, 2013 -· RFP 
proposals due 

~october 2013 -Award 
contract 

N/A. 

N/A 



!Metro~ ~Rapi~d Syste~m ~Gap Clos,ure L,in~es 

Shelter 'I m lementati~o,n· 



M.etro Rapid System· Gap Closure Lines 
Shelter lm lementation 



East San fernando VaHey 
Transit Corridor 

HDllYWDDO 
HillS 



East San Fernan~do Valley Trans.it Corridor 



East San Fernando Valley Transit Corridor 
AA/DEIS/DEIR Schedule 

NOI (Scopirng Notice) 

of Availability of DEIS/DEIR 

Action on DEIS/DEIR-Select 

• = Mileslon& Dale ••FTAAC1ion 
Last Revised: B/2013 

15 



Airport Metro ~Connector 

Status 
• Conducting technical analysis, ongoing coordination with LAWA, FAA and FTA 
• May/June 2013 

City of Los Angeles: 
o Certified EIR for LAWA Specific Plan Amendment Study (SPAS) 
o Adopted Land Use Ordinance to amend LAX Specific Plan 
o EIS for SPAS- initiation to be determined 

Metro Board directed: 
o LRT alignment through LAWA proposed lntermodal Transportation Facility (ITF) to be 

studied in Draft EIS/EIR 
o Transmit letter to FAA to support initiation of Draft EIS 

• Metro to study LRT options in EIS 
• LAWA to study APM options in separate yet coordinated EIS 
• Both transit types expected to complement each other, yet have independent 

utility 
• Seeking FAA guidance on preferred role during NEPA process 

Ma·or Milestones 

• Project schedule contingent upon: 
- Authorization to proceed with Draft EIS/EIR 

~Metro 



Airpo.rt Metro Connector 
Alternatives Recom1mended after the AA Study 

LOS ANGELES 



Airport Metro Connector 
Alternatives Recommended after the AA Study 



Airport Metro Connector 
Board Directed Alternative to be Further Studied 

LOS AHGEUS 



Airport Metro Connector 

Next Ste ~ 

• September 2013 

- Send Jetter to FAA requesting support to start Draft EIS 

- Elected official and community updates 

• October 2013 

- Metro Board receives Technical Refinement Study 

o Alternatives to be carried into Draft :EIS/EIR may be refined 

- Status of FAA letter 

• Determine feasibility of P3 delivery potential 

®Metro 
20 



~etro Board Approves AA/DEIS/DEIR 
Contract 

Community Workshops (Pre-Scoping) 

I /'Jietro Board Consideration of AA 

Approvals for Los Angeles World 
IJAirports (LAWA)• Specific Plan 
Amendment Study (SPAS) 

Board of Airport Corpmissioners 

,LA City Planning Commission 

County Airport Land Use •Commission 

·City Council Committees 

,LA City Council 

Publish NOI (Scoping Notice) 

mlnistratlve DEIS/OEIR to FTA 

: Notice of Availability of DEIS/DEIR 

+ "' !LAW A SPAS Milestones 

2011 2012 2013 

J J A S 0 N D J F M A M J J A S 0 N D J F M A M J J A 

2012 

+ "' Milestone De~te 

• • 
• 
• 

• 

• 

• 

• 

. 
-6/ 0 3 .. 

• 
• • • • • • 
• • 

Lasr'Rev1sed: B/20 13 



4.6 'Miles 
,4 Stations 
13,r000 Average Daily Boardings .(2035) 
LRTP-$555 Million, 2035 RSD 
Estimated Cost-$1 .01'5 1Miltion (YOE~ 

Measure R-$272 Million (2008$) 
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0 Atbaf" Vilae/S.Itanc:a 
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N~t Ste s 

• August 2013 - Respond to comments and submit revised Administrative 
Draft EIS/EIR to FTA 

- Pending resolution of outstanding issues with USACE and California 
Department of Fish and Wildlife 

• October 2013 

- Release RFP for Advanced Conceptual Engineering (ACE) 

- Notice of Availability of Draft EIS/EIR 

o Release to public 

o Hold public hearings 
• January 2014 - Board Action, select LPA 

~Metro 
23 



·--------------------------------~~---=~----==========~--------------=---=------------------------------------

South Bay Metro Green Line Extensi~on 

Draft EIS/EIR Schedule 
(Subject to Board Direction) 

2010 2011 2012 2013 
J F M AM J J A so N D J F M AM J J A so N D J F M AM j J A so NDJ F M A M J j 

Draft EIS/EIR Phase - I 
-1 2( 10 ' Starts I 

NOI/NOP (Scoping 
~- !2p1 ~ I I 

Notice) 

Seeping Meetings 10 
I 

Prepare Administrative I 

DEIS/DEIR I 
' 

Administrative - r>/2 01~ 4 ~- p/2 
DE1IS/DEIR to FTA 

I 

FTA Review/Approval 

'-to Circulate DEIS/DEIR I 

Notice of Availability of 
DEIS/DEIR 

[)EIS/DEIR Public 
Hearings ~ 

145-Day Review 

Board Action on 
DEIS/DEIR-Selea I 

LPA-Approve DEIR 
' 

+ =Milestone Date = FTA Action 

2014 

AS ON D J F 
• • • • • 
• • • • • 
• : 
• • • • • • • 
• ' 

o\3 ' 
• • 
• I 

• 
I • 

• 
t • -11C 2( 13 • • • • • • ,..--

• ....__ 
• 
• • 

4~ • 1/ 01 • • - Last Revised: 812013 
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• 

• 

• 

• 

• 

• 

~Eastside Tra~nsit Corri·dor Phase~ 2 

tat us 
Responded to comments on Administrative Draft EIS/EIR from FTA and Cooperating 
Agencies 

- USACE 

- US Environmental Protection Agency (US EPA) 

- Caltrans 

May 15, 2013- Transmitted historical landslide documents to USEPA 

June 2013 -Agreed on )Path forward to address outstanding ~items with USACE and US EPA 

July 29, 2013 -Transmitted Metro's response to FTA comments 

June/August 2013- Outreach to Gateway and San Gabriel Valley Council of Governments 

Updating Administrative Draft EIS/EIR to reflect 2012 RTP and 2010 Census Data 

- Population and employment 

- Traffic and congestion management 

- Travel demand 

- Community and neighborhood impacts 

- Social justice 

- Air quality 

II\ - Climate change 
~Metro 

25 



Eastside Transit Corridor Phase 2 

6.9 Miles 
4 Stations (all aerial) 
16,700Average Daily Boafdings (20~5) 
LRTP-$2.4 Billion, 2035 RSD 
Estimated Cost-$2.5 Billion (YOB) 
Measure R-$1 .2 Billion 

::: ] Proj<<t Are• Bcuod•ry 

D M aintenanceY.ard 

Proposed LRT l mprov~meots· 

• Station 

6 Stations (3 aerial, 3 at-grli!de} 
19,900 Average Daily Boardings (2035) 
LRTP-$2.4 Billion, 2035 RSD 
Estimated Cost-$2.8-$3.2 Billion (YOE) 
Measure R-$1 .2 Bill ion (2008$) · 

c ..... ---
SOUlHILWNI'I 



Eastside Transit Corridor Phase 2 

Next Ste s 
• September throug,h December- Project status presentation to Corridor cities 

• October 2013- Submit updated Administrative Draft EIS/EIR to FTA and USAGE 

• January 2014 

- Release RFP for Advanced Conceptual Engineering (ACE) 

- Notice of Availability of Draft EIS/EIR 

o Release to public 

o Hold public hearings 

• May 2014 - Board Action, select LPA 

~Metro 
27 



IJ 

NOI/NOP (Scoping ID Notice) 

Scoping Meetings I 

Prepare Administrative 
DEIS/DEIR 

Administrative 
DEIS/DEIR to FTA 

FTA Review/Approval 
to Circulate DEIS/OEI.R 

Notice of Availability of 
DEIS/DEIR 

DEIS/DEI R Public 
Hearings Review 

Board Action on 
DEIS/DEIR- Select 
LPA-Approve DEIR 

Eastside Transit Corridor Phase 2 
Draft EIS/EI R Schedule 

(Subject to Board Direction) 

2010 2011 2012 2013 

IF IM lA IM IJ IJ l A Is lo IN l o IJ IF 1M lA IM IJ IJ l A Is lo IN ID IJ IF !'M lA IM 'IJ IJ lA Is l o IN l o IJ IF liM l A IM 'IJ IJ l A 

: 
: 
: 
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I : 
• 
: 
: 
• 

~- ~/: ~0 12 
: 
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• 
: 
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• 
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: 
• 

+= Milestone Date ~ = FTA Action 

2014 
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~ ~- 10 t21 11. 

~ 

·~ ~- 11/: ~0 14 

5 ~( 11 ~ ~-
Last Rev.sed: 8/2013 
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NOI 
Admtn Notice of 

Draft EIS/EI:R Availability of Locally Pre!erred 
to FTA DEIS/DEIR Alternative 

East San Fernando Valley Ma:r-13 M.ar-14 Jul-14 
II 

Dec-1'4· 
nsit Corridor 

rport M'etro Connector TIBIOI llBD TBD :I TIBD 

outh Bay Green Line Apr-10! Aug-12 Oct-13 Jan-14 

stside Transit ~Corridor Aug-·1!2 Jan-114 
hase 2. 



America~n Recovery and Rein~vestment Act of 2009 
(ARRA) 

Status 

• $291 .1 Million (93.5°/o) spent (up from 91 .2°/o) 

• $305.3 Million (97.8°/o) committed 

• 54.3 total FTEs paid this quarter 

• May2013 

- Submitted 2nd round waiver amendment request (approval 
pending) 

- Allows fund disbursement after September 2013 

o Traction Power Substation Replacement 

o Wayside Energy Storage Substation Project 

o CNG Electrification 

~Metro 
3.0 



A.RRA Project Status s.ummary 

Project 

1. Replace 20 MBL liraction 
Power Substations and 
Associated Electrical~ Support 
Systems 

2. Wayside Energy Storage 
Substation 

3. CNG Electrification 
9 Bus Divisions 

4. Metro Red Line Station 
Canopies (5) 

5. Transit Enhanc~ment 

Status 

' • 1.8 new substations energized 
• Completed over 60% preliminary 

engineerin9 for substations' associateq 
electrical support systems (UPS, Wayside 
disconnect switches, and transfer trip 
systems) 

• Systems engineering complete 
• Project specific final design '85% complete 
• Completed manufacturing; and factory 

operational tests of the Real Time Controller 
(RTC) 

·• 9 Divisions completed 
• Caltrans accepted modified ·portable• 

•com pressor 

• All canopy construction complete 
... Negotiating fina ll change orders for fi-nal 

payment 

• July 2013- Awarded. contnacts ~or design, 
fabrication and installation at El1 Monte 
StatiorJ 

Next Steps 

• September 2013- 2 
more substations) 
energized 

• september 2013 -
Complete project specific 
final design 

• Complete manufacturing 
of 4 units with total, 16; 
Flywheels 

·• September 2013 -
Receive and accept final 
documentation 

·• Begin contract/project 
close-out 

• September 2013 -
Complete contract/ 
project close-out 

• September 2013 -
Complete design anq 
begin fabrication 

Completion Date 

March1 ?016 

June 2015 

March 20•14 

September 2013 

Mar.ch/20.;1 4 



Los Angeles County 
Metropolitan Transportation Authority 

®Metro 



P2550 Light Rail Vehicle Program- Overview 



P2550 Light Rail Vehicle Program- Overview 



Los Angeles County 
Metropolitan Transportation Authority 

®Metro 



P301 0 Light Rail Vehicle Acquisition Program 

PROJECT OVERVIEW 

• Vehicle base order contract for 78 LRVs awarded to Kinkisha ryo on 
April 30 1 2012 

• Notice-to-Proceed issued on August 20, 2012 

• Contract includes four (4) options totalilng 157 LRVs; 235 LRVs witn 
base order 

• Shipment of two pi lot cars due 26 months following NTP I by October 
2014 

• Delivery of 78 production LRVs at rate of four per month shall be 
completed 53 months following NTP I by January 2017 

GDMetro Page 2 of7 



P301 0 Light Rail Vehicle Acquisition Program 

MAJOR ACTIVITIES DURING REPORTING PERIOD 

• Conducted several design reviews meetings, including: friction brakes, 
propulsion, HVAC, trucks, carbody shell, automatic train control (ATC), 
train-to-wayside control (TWC), train control network, train operator 
display, pantograph, couplers, and auxiliary power supply 

• Attended Preliminary Cab Mock-up and provided comments to Kl 

• Established list of potential contract modifications and began proc~ssing 
requests for change 

• Developed Independent Cost Estimates for the potential contract 
modifications 

• Project Baseline Schedule, Rev. 4 was submitted by Kl, and "approved 
as noted" by Metro 
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P3010 Light Rail Vehicle Acquisition Program 

MAJOR ACTIVITIES DURING REPORTING PERIOD 
(CONTINUATION) 

• Established Safety Certification Committee and completed the first draft 
of the Safety Certification Criteria Checklist 

• Continued reviewing design drawings, program plans and design 
calculations, and provided comments to Kl 

• Ansaldo-STS began ATC System Development Testing on existing 
Metro light ratl lines to collect data 

• Exchanged information with Kl regarding the equipment and facilities 
needed at the Metro yards and shops for performance testing and 
commissioning activities 
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P301 0 Light Rail Vehicle Acquisition Program 

ANTICIPATED ACTIVITIES FOR NEXT 
REPORTING PERIOD 

• Continue the design review process 

• Complete Safety Certification Checklist 

• Beg.in checking for confirmation of compliance with the Safety 
Certification Checklist 

• Kl to begin manufacturing of prototype equipment 

• Follow up with review of cab ~mock-up at Kinkisharyo in Japan 

• Continue reviewing of contract submittals 

• Continue processing requests for change 
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P3010 Light Rail Vehicle Acquisition Program 

POTENTIAL CONTRACT MODIFICATIONS 
(INITIATED BY METRO) 

Description 

001 The addition of back-up TOO $ 

$ 

s 

Passenger Counter- Matnx Sensor System $ 

Fault Detection on the Aux1hary Power Supply System $ 

Interior Route Information Signs $ 

007 Revise Sand Boxtocat1on $ 

$ 

LED light on the interior rec ord1ng cameras $ 

$ 

$ 

$ 

Graphic Design on Floor and Seats at ADA and Priority 

Areas 
$ 



ua er1y ev1ew CIOn em epo - ay 
' FTA Q rt I R At" It R rt M 29 2013 

Item Status Description Responsible Responsible Due Date 
No. Agency Staff 

1-5/29 Open Metro to provide a report on P2550 Contract LACMTA Richard Lozano/ 6/14/13 
Modification No. 17 settlement with Anasaldobreda Susan Dove 
related to cost savings for FTA. 

2-5/29 Open Metro to verify any schedule delay of the P30 1 0 Project LACMTA Jesus Montes/ 6/28/13 
with Kinki Sharyo and advise FTA regarding how Metro Annie Yang 
and Kinki Sharyo will address and mitigate the delay. 

3-5/29 Open Metro to provide a report on Technical Capacity and LACMTA K.N. Murthy/ 6/28/13 
Capability and Attrition Plan to the FTA for review based Brian Boudreau 
on the results of a recent agency Management and 
Organization Study of the Construction group as well as 
agency-wide. 

5-2/27 Open Metro to develop alternative solutions to resolving Buy LACMTA Sam Mayman/ 3/27113 
America compliance issues for AT&T and Southern Bryan Pennington 

. 

California Gas utility relocations for Regional Connector Dennis Mori/ 
and Westside Extension Projects. Girish Roy 

3-2/27 Closed Metro to provide the FTA with the written justification LACMTA Dennis Mori 8/28/13 
evaluation for the award of the Division 20 Maintenance 
Facility modifications final design (element of the 
Westside Subway Extension Project) to PB as a "single 
source" contract. 

FTA Quarterly Review Action Item Report- May 29, 2013 
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ua er y ev1ew ct1on tern ep_o - ay 
' FTA Q rt I R A . R rt M 29 2013 

Item Status Description Responsible Responsible Due Date 
No. Agency Staff 

4-2/27 Closed Metro to review the estimate for number of vehicles LACMTA Dennis Mori/ 3/27113 
required for Westside Subway Extension Section 1 and Bruce Shelburne 
provide the FTAIPMOC with an update to the Westside 
Subway Extension Project Operations and Maintenance 
Plan identifying the phased construction/opening 
approach, as well as an applicable RFMP, if needed. 

FTA Quarterly Review Action Item Report- May 29, 2013 


