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AGENDA 
FTA QUARTERLY REVIEW MEETING 

Los Angeles Connty Metropolitan Transportation Authority 
Wednesday, May 29,2013-9:00 a.m. 

William Mulholland Conference Room- 15th Floor 

OVERVIEW 
A. FT A Opening Remarks 
B. Metro Management Overview 
C. Financial Plan Status 
D. Legal Issues 
E. America Fast Forward 
F. General Safety and Security Issues 

CONSTRUCTION REPORTS 
A. Transit Project Delivery Overview 
B. Crenshaw/LAX Transit Corridor 
C. Westside Subway Extension 
D. Regional Connector Transit Corridor 
E. Metro Gold Line Eastside Extension 
F. Metro LA CRD (ExpressLanes) Program 
G. Mid-City/Exposition LRT Project- Phase I 

METRO PLANNING REPORTS 
A. Small Starts Projects 

• Wilshire BRT Project 
• Gap Closure Project 

B. Other Projects 
• East San Fernando Valley Transit Corridor 
• Airport Metro Connector 
• South Bay Metro Green Line Extension 
• Eastside Transit Corridor- Phase 2 
• ARRA Projects 

RAIL VEHICLE PROCUREMENT 
A. P2550 Light Rail Vehicle Procurement Program 
B. P3010 Vehicle Acquisition Program 

FTA ACTION ITEMS 

PRESENTER 
Leslie Rogers 
Arthur Leahy 
Terry Matsumoto 
Charles Safer 
Paul Taylor 
Vijay Khawani 

Krishniah Murthy 
Rob Ball 
Dennis Mori 
Girish Roy 
Dennis Mori 
Stephanie Wiggins 
Eric Olson 

Martha Welborne 

Jesus Montes 
Jesus Montes 

FTAIPMOC 

PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING 

Los Angeles Connty Metropolitan Transportation Authority 
Wednesday, August 28,2013 

William Mulholland Conference Room- 15th Floor 
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Would exempt from the Public Employee's Pension Reform Act, by 
exempting from the definition of public retirement system, employer 
plans whose employees' collective bargaining rights are protected .by a 
specific provision of federal law .. 

Would extend existing funding for alternative fuels and air quality 
programs 

Would prohibit a transportation agency from selling, or provid ing 
personally identifiable information obtained through electronic toll 
collection. 

Would extend the expiration date of current 11ow emission vehicle· 
program allowing use of HOV lanes without carrying the requisite 
number of passengers until the year 2018. 

Would create a six-month demonstration project to evaluate part-time 
·usage of HOV lanes on State Route 134. 

Would establish a CEQA exemption for bicycle transportation plans until 
2018. 

Would require that federal funds allocated under the Congestion 
Mitigation Air Quality and Improvement Program be based on a 
weighted formula that considers population and pollution. 

Would have CEQA lawsuits pertaining to Public Works Projects heard 
directly by the Court of Appeals. 

Would require the California Energy Commission to prepare a report 
that identifies strategies to best employ natural gas as an energy 
source .. 
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Asst!mbly 
Appropriations 



SB 11 
(Pavley, 
Cannella, Hill &. 
Jackson) 
SB 33 
(Wolk &. 
Frazier) 

SB 142 
(DeSalnier) 

SB 286. 
(Vee) 

HR 5976 
(Waters} 

Los Angeles County Herropol1tan Transportation Authonty 

2012 Govemment Relations Leg1slat1ve l\1atnx 

May 2013 

STATE SENATE 
~ ~ ~ 

Would extend existing fu.nding for alternative fuels and air quality 
'. programs 

; Would allow local agencies to use Infrastructure Financing Districts to 
pay for public works projects. 

Would authorize a transit district/operator/agency to create speciaf 
benefit districts and issue bonds within the districts to fund rail and 
transit oroiect construction. 

Would extend the expiration date of current low emission vehicle 
program allowing use of HOV lanes without carrying the requisite 
number of passengers until the year 2018. 

FEDERAL 

-

Tiger grants For lobs Creation Act 

March 2013-
SUPPORT 

March 2013-
SUPPORT 
WORK WITH 
AUTHOR 
April 2013 -
SUPPORT 

April 2013 -
NEUTRAL 

-

Would provide a $1 bi llion emergency supplemental appropriation for the Transportation 
Investment Generating Economic Recovery (TIGER) Program over the next two years 

Deferred~bll ! wUI be brought up at another time; Chaptered~ blll has become law; LA= Last Amended; Enrolled~ blll sent to Gover nor for approval'or veto 
Note: -status" will provide most recent action on the legiSlation and current position In the legislatiVe process. 5/17/2013 • 
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COUNTY OF LOS ANGELES 
OFFICE OF THE COUNTY COUNSEL 

JOHN F. KRATTLI 
County Counsel 

Renee Marler, Esq. 

TRANSPORTATION DIVISION 

ONE GATEWAY PLAZA 

LOS ANGELES, CALIFORNIA 90012-2952 

May3, 2013 

Regional Counsel, Region IX 
FEDERAL TRANSIT ADMINISTRATION 
20 I Mission Street, Suite 1650 
San Francisco, California 94105 

Re: Quarterly Update ou Status of Key Legal Actions 

Dear Ms. Marler: · 

TELEPHONE 

(213) 922-2503 

FACSIMILE 

(213) 922-2530 

mo 
(213) 633-0901 

Attached please find the Los Angeles County Metropolitan Transportation 
Authority's quarterly update as of March 31, 2013, on the Status of Key Legal 
Actions Related to Federally Funded Projects. 

Please call if you have any questions (213) 922-2503. 

RPC:ctj 

Attachments 

c: Charles M. Safer 
Brian Boudreau 
Frank Flores 
Leslie Rogers 
Cindy Smouse 
Cosette Stark 

HOA.976508.1 

Very truly yours, 

RtCHARD P. CHASTANG 
Principal Deputy County Counsel 
Transportation Division 



Los Angeles County Metropolitan Transportation Authority 
Status of Key Legal Actions Related to Federally Funded MTA Projects 
Date as of March 31, 2013 

CASE NAME CASE GRANT NARRATIVE 
NUMBER NUMBER 

Gerlinger (MTA) BC150298, MOS-1 and Originated as Qui Tam action. Concerns 
v. Parsons etc. CA-03-0341 , allegations of overbilling by MTA's construction 
Dillingham CA-90-X642 Manager, Parsons-Dillingham ("PD"). 

consolidated with MTA filed suit against Parsons Dillingham for 
fraud and breach of contract in the performance 

MTA v. Parson BC179027 MOS-1 and of construction management services. 
Dillingham CA-03-0341 , 

CA-90-X642 
Tutor-Saliba- BC123559 CA-03-0341 , These cases have been brought by Tutor-Saliba-
Perini v. MTA BC132998 CA-90-X642 Perini, the prime contractor for construction of 

the Normandie and Western stations, against the 
MTA for breach of contract. MTA has cross-
complained against Tutor-Saliba for several 
causes of action including false claims. MTA 
prevailed at trial, but judgment reversed on 
appeal. On retrial MTA obtained false claim 
judgment on tunnel handrail item. Cases have 
been appealed by both j)arties. 

Crenshaw CV11-9603 TIFIA3Loan Environmental challenge under CEQA and Cal. 
Subway Coalition Govt. Code alleging deficiencies in · 
v. MT A, et al. Crenshaw/LAX Light Rail Transit FEIR/EJS and 

discriminatory impacts on African-Americans in 
the Crenshaw area. 

Japanese Village BS137343 Petitioner alleges that the Final Environmental 
Plaza, LLC v. Impact StatemenUEnvironmental Impact Report 
MTA (FEIS/EIR) for the project failed to analyze or 

adopt feasible mitigation measures or 
alternatives for many of the project's significant 
environmental impacts on the residents and 
businesses of the historic Little Tokyo 
community. 

"Privileged and Confidential" 1 

CASE STATUS 

Various post-trial briefs. 

Notices of appeal filed. Case being 
briefed at the present time. 

Administrative record certified. 
Cross-motions for summary 
judgment will be fully briefed by July 
2, 2013 for hearing most likely in 
August 2013. 
Case reassigned to Judge Richard 
Fruin. Administrative record being 
reviewed by Petitioner and Court for 
completeness. Court will consider 
state of administrative record on Ma~ 
10, 2013. 

-------------------



-------------------
515 and 555 Petitioner alleges that the project was approved Case reassigned to Judge Richard 
Flower without full disclosure and analysis in the Fruin. Petitioner's motion for 
Associates, LLC FEIS/EIR of its environmental impacts and, if the preliminary injunction was denied. 
(Thomas project proceeds, there will be severe Administrative record certified, but 
Properties) v. unmitigated adverse impacts on Thomas still being reviewed by Petitioner and 
MTA Properties, its employees, its tenants and their Court for completeness. Court will 

customers. Petitioner contends a tunnel boring consider state of administrative 
machine should be utilized to construct the record on May 10, 2013. 
tunnels along Flower Street rather than the more 
disruptive cut and cover construction method that 
was approved tJy_ MT A. 

Today's IV, Inc. BS137540 Petitioner alleges that there is no substantial Case reassigned to Judge Richard 
dba Westin evidence in the record to support MTA's refusal Fruin. Petitioner's motion for 
Bonaventure to significantly reduce and eliminate significant preliminary injunction was denied. 
Hotel and Suites unmitigated impacts to traffic, building Administrative record certified, but 
v. MTA access/egress, increased risk of structural still being reviewed by Petitioner and 

instability to tall buildings, increased noise, air Court for completeness. Court will 
emissions and other health risks from open consider state of administrative 
trench work, and increased safety risks, all of record on May 10, 2013. 
which negatively impact the Financial District on 
Flower Street. 

City of Beverly BS137607 Petitioner alleges that the project's construction Case related to BHUSD v. MTA in 
Hills v. MTA impacts and risk to human health and safety Judge Torribio's courtroom in 

were not adequately disclosed, analyzed, or Norwalk for trial. Administrative 
mitigated in the FEIS/EIR. Petitioner further record certified. 
alleges that the changes and new information 
added after the Draft EIS/EIR was circulated 
required MTA to revise and recirculate the 
FEIS/EIR for public comment before approving 
the project. 

Beverly Hills BS137606 Petitioner alleges that MTA's certification of the Case assigned to Judge Torribio in 
Unified School FEIS/EIR and approval of the project violated Norwalk. Administrative record 
District v. MTA CEQA in the following ways: inadequate project certified. 

description; inadequate analysis of seismic 

"Privileged and Confidential" 2 



impacts; refusal to prepare and recirculate a 
Supplemental Draft EIS/EIR; bias in pre-
commitment to the Constellation Station; 
inadequate analysis of the impacts of the 
Constellation Station; and inadequate 
comparative risk assessment of the Santa 
Monica and Constellation Stations. 

Griffin, Judy B. v. BC464737 Griffin and Serrano: Accessibility action under Cases were originally filed in 
LACMTA ADA, Sec. 504, and state causes of action for Federal Court and dismissed on 

violation of Unruh Act, violation of Disabled June 1, 2011 by plaintiffs. Cases re-
Related to BC464736 Persons Act, Negligence, Negligence Per Se, filed in state court on July 1, 2011. 
Serrano, and Intentional Inflection of Emotional Distress. On January 4, 2012, court sustained 
Francisco v. MTA's demurrer granting plaintiffs 3C 
LACMTA New case: Francisco Serrano filed a new lawsuit days leave to amend complaint. 

on August 30, 2012 LASC Case No. 491156. Cases were related to the cases of 
Served on MTA December 15, 2012. Assigned to Patricia Hudson v. LACMTA, LASC 
Judge Joanne O'Donnell in Dept. 37. His new Case No. TC023672 and Melvin 
complaint alleges violations of Unruh Act and Spicer Jr. v. LACMTA, LASC Case 
Disabled Persons Act, negligence and Intentional No. BC 448847 on October 26, 2011 
Inflection of Emotional Distress. Case Court granted a demurrer to third 
Management Conference scheduled amended complaint on July 20, 201 < 
February 4, 2013. as to all causes of action except 

Intentional Inflection of Emotional 
Writ was denied on November 8, 2012. Distress. MTA filed a demurrer on 
Settlement conference scheduled August 10, 2012, to the remaining 
February 28, 2013. Griffin MSC on February 28, Intentional Inflection of Emotional 
2013 was unsuccessful. Motion to Dismiss to be Distress cause of action. Plaintiffs 
filed. Hearing on Motion to Dismiss June 14, filed petition for writ of mandate 
2013 in Griffin. seeking to vacate the Court's grantin 

of MTA's demurrer and motion to 
Serrano- no hearing dates pending. Will strike on July 20, 2012. At the 
conduct discovery on Serrano's new claims. September 13,2012 Status 

Conference the court stayed all 
action on MTA's August 10, 2012 
demurrer until writ of mandate is 
resolved. Stay to be lifted on 
December 18, 2012. 

"Privileged and Confidential" 3 -------------------



-------------------
Hudson, Patricia TC023672 Hudson: Plaintiff a wheelchair patron of MTA Cases were related to Griffin and 
v. LACMTA alleges the bus was negligently driven and Serrano on October 26, 2011. 

caused her to fall and be injured. Plaintiff further Discovery proceeding. At the 
Related to Spicer BC448847 alleges the MTA has a pattern of violating the September 13,2012 Status 
Jr., Melvin v. American's with Disabilities Act and California Conference parties agreed to take 
LACMTA State Law as it relates to the boarding and discovery motion off calendar to 

securement of wheelchair patrons. She is discuss Class Certification motion. 
Also related to seeking damages and injunctive relief. In a Class Certification motion filed 
Griffin/Serrano Second Amended Complaint she is demanding a October 23, 2012. Class 

class be certified. A motion to consolidate a Certification motion to be heard 
related case of another wheelchair patron and a December 12, 2012. MTA to file its 
continued case management conference is opposition December 7, 2012. 
scheduled for February 11, 2011. Extensive 
discovery and investigation are ongoing. Court set new dates for filing 

regarding Opposition to Plaintiffs' 
Spicer: Plaintiff is a wheelchair patron of the MTA Class Certification Motion. MTA's 
and has been so since 1984. He has numerous Opposition is due February 17, 
complaints that MTA drivers have and continue 2013 unless Plaintiffs substitute in 
to violate the American's with Disabilities Act and a new class representative for 
the related California State Laws. Specifically, Patricia Hudson. If no changes 
he alleges he has been passed by and then on February 21, 2013 the 
improperly secured, if at all, and is therefore Plaintiffs' Reply Brief is due and 
asking for injunctive relief and money damages. new hearing date for Class 
Plaintiff further alleges there are thousands of Certification motion is March 8, 
other MTA wheelchair patrons with the same 2013. 
experience and is asking the Court to certify a 
class of plaintiffs. Ms. Hudson was replaced as a 

class representative. Her MSC is 
On December 24, 2012 the following 7 new scheduled for May 28, 2013. Her 
class-action-styled cases were filed against MTA: Trial Readiness Conference is 

scheduled for December 6 ,2013. 
Peaches Parker v. MTA, Case No. BC498046, Her trial is scheduled for January 
January 2, 2013 13,2014. Her case is no longer 
Allan McDowell v. MTA, Case No. BC498047, consolidated with Melvin Spicer. 
January 2, 2013 
Francisco Galvan v. MTA, Case No. BC498048, Class Certification Motion filed by 
January 2, 2013 Plaintiffs' attorney on December 24, 
Reese Anthony Jr. v. MTA, Case No. BC498049, 2012 is applicable and binding on 
January 2, 2013 all10 new plaintiffs. MTA is now 

"Privileged and Confidential" 4 



Michael Goldsmith v. MTA, Case No. BC498050, deposing new class 
January 2, 2013 representatives, Ebony Allen and 
Ebony Allen v. MTA, Case No. BC498051, Bernardine Harris. 
January 2, 2013 
Carla Dale Short v. MTA, Case No. BC498052, MTA shall file its opposition to 
January 2, 2013 and were related to Plaintiffs' Class Certification Motion 

• Hudson/Spicer on January 14,2012. on May 28, 2013. Plaintiffs shall file 
reply in support of Class 

On February 11, 2013 the following 2 new class- Certification on June 11, 2013. 
action-styled cases were filed against MTA: Hearing on Class Certification shall 

be on June 27, 2013. 
Sharon Smith v. MTA, Case No. BC500932 (not 
served) Except for Class Certification 
Behnam Talasavan v. MTA, Case No. BC500933 schedule, the depositions of Harris 

and Allen, and demurrer of MTA, 
On February 22, 2013 the following class-action- everything in Spicer case and 1 0 
style cases were filed against MTA: other cases are stayed until Court 

rules on class certification. 
Bernardine Harris v. MTA, Case No. BC501547 

All 10 raise the same allegations raised in 
Hudson/Spicer and are represented by the same 
attorney. 

Ebony Allen and Bernardine Harris are new class 
representatives, replacing Patricia Hudson. 

On February 15, 2013, MTA filed demurrer as to 
the gth cause of action for unfair competition 
alleged in Parker, McDowell, Galvan, Anthony, 
Goldsmith, Allen and Short. Hearing scheduled 
on May 24, 2013. 

Behnam Talasavan filed an individual complaint 
on Aoril 12, 2013, Case No, BC505804. 

"Privileged and Confidential" 5 -------------------
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ADVANCED LAND ACQUISITION PROGRAM (ALAP) PARCELS METRO RAIL 
PROJECT MOS-2 and MOS-3 

CA-90-0022 

STATUS REPORT AS OF MARC!-! 31, 2QJ1 

P:ilrcel A1-250- WilshireNermont Station- NO CHANGE 

The remaining undeveloped portion of the Wilshire Vermont station property is a 1.02-
acre site at the northeast corner of Wilshire and Shatto, situated across the street 
from the station portal and the completed joint development project surrounding the 
same. The 1.02-acre site is currently used as a Metro bus layover facility, but is being 
considered for a joint development project. 

Parcels B-102 and B-103- Temple/Beaudry- NO CHANGE 

Previously, the Temple/Beaudry site was the subject of a Metro Board-approved joint 
development project, but the proposal under consideration was withdrawn by the 
developer and negotiations have ceased. The site has been paved and is currently 
being used to support Metro bus operations, but is still being considered for a joint 
development project. 

Parcels A 1-300 and A2-301 - Wilshire/Crenshaw- NO CHANGE 

The Metro Board adopted the environmental documents for the Westside Subway 
Project on April 26, 2012. Both Metro-owned parcels located at the corner of Wilshire 
Boulevard and Crenshaw Avenue have been included in the Westside Subway Project. 
The parcels will be used for construction staging, utility relocations and construction of 
the subway project. The interim parking lease to the Los Angeles Unified School 
District was terminated on September 30, 2012, and these parcels are now available for 
purposes of the subway project. 

Parcel A2-362 - Wilshire/La Brea 

The Metro Board adopted the environmental documents for the Westside Subway 
Project on April 26, 2012. The Westside Subway Project has identified the Metro­
owned property located at the northwest corner of La Brea and Wilshire as the 
subway project's Wilshire/La Brea Station site. This site houses the Metro Customer 
Service Center and a retail outlet (under lease to Metro) in the site's retail space. 
The portion of the site not needed to support these uses is leased to the City of Los 
Angeles for parking. The City's parking use will be permitted to remain on the site 
on a month-to-month basis, until the area supporting this use is required for the 
subway project. Replacement space for the Customer Service Center has been 
identified and lease negotiations have commenced, with the expectation that the 
replacement space will be available for occupancy by September 30, 2013. The 

1 



retail outlet lease terminates on April 30, 2013 and the leased space is expected to 
be vacated at that time. 

Parcels A4-755, A4-765, A4-767, A4-772, A4-774, A4-761 -Universal City Station­
NO CHANGE 

In January 2007, the Metro Board authorized the CEO to enter into exclusive 
negotiations with a developer for the development of a mixed-use retail, office and 
production facility project with subterranean and structured parking on Metro-owned 
property at this site. In December 2011, the developer withdrew their proposal from 
consideration and negotiations ceased. Metro is still considering joint development 
at this site. In addition to its use as the Metro Red Line's Universal City station, the 
property continues to be used as a bus layover facility and park-and-ride lot. 

Parcel C4-815- North Hollywood Station- NO CHANGE 

In September 2007, the Metro Board approved the selection of Lowe Enterprises as the 
developer of the Metro-owned property situated at and around the Metro Red Line's 
North Hollywood Station and authorized the CEO to enter into an exclusive negotiating 
agreement with Lowe to develop a mixed-use project on the this property. In 2011, 
Lowe withdrew its proposal from consideration and negotiations ceased. Metro is still 
considering joint development at this site. In addition to its use as the Metro Red 
Line's North Hollywood station, the property continues to be used as a bus layover 
facility and park-and-ride lot. 

Parcel A1-021- NO CHANGE 

This parcel is currently used by the Rail Materials Group to store materials for Rail 
Operations. This property is required to accommodate the storage of materials and will 
not be declared surplus. Construction of a new material storage facility on this property 
has been completed and is now occupied. 

Parcels A1-209, A1-211, Al-220, A1-221/225. A1-222 and A1-224 
Westlake/MacArthur Park Station 

In late March 2010, Metro entered into long-term ground leases and other 
development and operational agreements with various development entities created 
by developer McCormack Baron Salazar for the development, construction and 
operation of Phase A of a two-phased mixed-use joint development project at the 
Westlake/MacArthur Park subway station. Phase A, which includes 90 affordable 
apartments, 20,000 sq. ft. of retail and a 233 space parking structure, with 100 
preferred parking spaces for transit users, was substantially complete in June, 2012. 
This phase of the development is situated one block southeast of the subway portal 
on 1.6 acres of Metro-owned property. 

Metro and another McCormack Baron Salazar development entity continue to be 
parties to a Joint Development Agreement which contemplates development of Phase 
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8 of the mixed-use joint development project. This phase will be situated on 1.5 acres 
of Metro-owned property at and adjacent to the subway portal. When complete, Phase 
8 will contain 82 affordable apartments, 6,000 to 12,000 sq. ft. of retail and an 33 
space p;;~rking structure surrounding a refurbished 16,500 sq. ft. public plaza fronting on 
the subway portal. Design and other pre-development work for Phase 8 have 
commenced and the developer continues its work to sacure financin~l for the project. 

Updated April10, 2013 
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I 
Metro Bus Systemwide and Division Scorecard Overview I 

Metro Bus has eleven Metro operating divisions: Division 1 and 2, both operating out of the downtown Los Angeles area; Division 
3 in Cypress Park; Arthur Winston Division 5 in South Los Angeles; Division 6 in Venice; Division 7 in West Hollywood; Division I 
8 in Chatsworth; Division 9 in El Monte; Division 10 in Los Angeles, near the Gateway building; Division 15 in Sun Valley; and 
Division 18 in Carson. Metro Bus systemwide is responsible for the operation of approximately 2,490 Metro buses and 144 Metro 
Bus lines carrying nearly 373.1 million boarding passengers each year. Metro bus also operates the successful Orange Line. 
This report gives a brief overview of Systemwide and Division operations: 

" Mean Miles Between Mechanical Failures Requiring Bus Exchange (MMBMF). 
" Mean Miles Between Total Road Calls (MMBTRC). 
* lin-Service On-Time Performance. 
"Traffic Accidents per 100,000 Hub Miles. 
*Complaints per 100,000 Boardings. 
* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours. 

Metro Operations Monthly Report for March 2013 
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I' FY10 I I l~l 

FV13 l FYTD Jan I Feb 
r 

Mar 
M~t .. urement FY11 FY12 YTD St.tu• llonth Month Month 

Ofvision 3 
MMBMF 2,770 2,909 2,975 

3,900 
3,317 
~ 

3,849 4,055 3,334 
No. of unaddressed road calls 24 7 2 1 1 0 a I 
MMBTRC 1,555 1,967 2,195 2,400 2,459 -· 2,621 2,945 2,619 
In-Service On-time Performance 76.81% 77.71% 77.83% 80.00% 76.37% <> 78.05% 75.55% 75.25% 

I 

Bus Traffic Accidents Per 100,000 Miles • 3.39 3.28 3.27 
2.81 

3.87 • 3.95 3.04 4.92 
Number of "482 alleged accidents" 0 0 26 20 2 1 1 

I 
Complaints per 100,000 Boardings 2.65 2.51 3.14 2.16 3.22 - 3.47 3.50 3.02 
New Workers' Compensation lndem nity Claims 

8.84 11.61 14.38 13.25 12.09 • 13.50 17.80 11.06 per 200,000 Exposure Hours • I 
• Daltl reflecl5 up48tect data for eacl1 month. W. C. now reffects current month's datll. No dats lea. 

Division 5 
MMBMF 3,493 3,643 3,141 

3,900 
3,229 <> 3,067 3,503 3,804 

No. of unaddressed road calls 4 2 2 0 0 0 0 I 
MMBTRC 1,712 2,053 1,771 2,400 2,132 Q 1,945 2,406 2,379 
In-Service On-time Performance 67.82% 74.63% 78.30% 80.00% 75.96% <> 76.03% 73.97% 74.82% 
Bus Traffic Accidents Per 100,000 Miles • 4.44 4.42 5.64 

4.20 
4.69 <i> 5.02 5.83 4.65 

Number of "482 alleged accidents" 30 24 28 28 3 0 1 
I 

Complaints per 100,000 Boardings 1.90 1.84 2.00 1.41 2.42 - 1.87 2.45 2.49 
New Workers' Compensation Indemnity Claims 

1'4.78 12.43 13.50 13.25 22.56 - 18.33 11.60 24.83 per 200,00(!) Exposure Hours • I 
• Daltl fllflects updat&i! data !or each month. W. C. now refleqts Clirrent month's data. No data lBO. 

!Division 6 
I MMBMF 7,816 11 ,021 12,999 13,552 13,742 12.508 11,642 

I No. of unaddressed road calls 8 1 0 
3,900 

0 • 0 0 0 I 
I MMBTRC 2, 172 3,008 3.849 2,400 4,250 __. 3,206 3,368 4,234 

I 
In-Service On-time Performance 68.27% 69.28% 78.44% 80.00% 75.46% ~ 77.74% 78.43% 76.87% 
Bus Traffic Accidents Per 100.000 Miles • 5.01 5.06 7.54 

4.20 
7.10 - 4.16 7.99 8.59 

Number of "482 alleged accidents" 4 7 3 0 0 0 0 I 
Complaints per 100,000 Boardings 2.86 3.17 2.52 1.57 2.60 - 3.91 4.14 3.22 
New Workers' Compensation Indemnity Claims 

5.95 8.26 9.69 13.25 11.39 • 0.00 0.00 0.00 p~er 200,000 Exposure Hours • I 
• Data fllfleets updat•d data lor aach month. W. C. now reflects current month's data. No data lao. 

Division 7 
MMBMF 2,997 3,106 3,611 

3,900, 
3,333 0 3,305 3,622 3,449 

No. of unaddressed road calls 101 18 6 0 0 0 0 I 
MMBTRC 1,217 1,644 1.859 2,400 1,948 • 1,818 1,915 2,120 
in-Service On-time Performance 68.38°,(, 72.47% 73.15% 80.00% 72.45% • 75.45% 70.91% 70.9m% 
Bus Traffic Accidents Per 100,000 Miles • 3.55 3.85 4.32 

3.44 
3.82 • 5.53 2.54 3.61 1 

Number of "482 alleged accidents" 52 47 48 22 1 2 4 I 
Complaints per 100,000 Boardings 2.56 2.40 3.28 2.30 3.11 • 2.54 3.69 2.90 
New Workers' Compensation Indemnity Claims 

9.64 13.04 11.53 13.25 9.83 • 14.82 9.41 10.92 per 200,000 Exposure Hours • 
• Dala relied$ updated dala ror eael'l monlh. W. C. now reflects current month's data. No data faa. 

I 
Division 8 

MMBCMF 4,596 6,600 6,518 
3,900 

5,959 • 8,858 6,485 5,157 
No. of unaddressed road calls 0 0 2 2 1 0 11 I 
MMBTRC 2,445 4,348 4,924 2,400 4,304 • 5,719 4,828 3,989 
In-Service On-time Performance 75.99% 79.00% 78.72% 80.00% 79.44% <P 81.27% 79.86% 81.08% 
Bus Traffic Accidents Per 100,000 Miles • 2.29 2.87 2.78 

2.14 
2.15 • 1.38 1.66 2.08 

Number of"482 alleged accidents" 17 7 9 6 1 0 0 I 
Complaints per 100,000 Boardings 2.97 2.84 3.57 2.50 3.83 - 3.76 3.57 3.62 
New Workers' Compensation Indemnity Claims 

11.20 17.35 21.17 13.25 13.23 • 18.99 6.03 16.68 per 200,000 Exposure Hours • 
• Data reflects updated data lor each month. W.C. now reflects current month's data. No data Jaa. I 

I 
Metro Operations Monthly Report for March 2013 
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W. C. now reflects current 

eGreen- High probability of achieving the target (on track}. Meets Target at 100% or better. 

Ol'ellow - Uncertain if the target will be achieved - slight problems, delays or management issues. Falls below Target 70 - 99%. 

~ed - High probability that the target will not be achieved- significant problems and/or delays. Falls below Target >70%. 
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Bus Operations 1i3-Month Overview 

• Green- Meets Target at 100% or better. 
<>Yellow - Falls below Target 70 - 99%. 
- Red- Falls below Target >70%. 

Metro Operat1ons Monthl~ Report for 1M arch 2013, 



• Green- Meets Target at 100% or better .. 
<>Yellow- Falls below Target 70-99%. 
- Red- Falls below Target >70%. 

'Metro Operations- Monthly Report for March 2013 

I 
I 
I 



I 

• Green -Meets Target at 100% or better. 

I 
<> Yellow- Falls below Target 70 - 99%. 
- Red- Falls below Target >70%. 

I 

I 
I 
I 
I 
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--------------------~B~U~S~S~E~R~~~C~E~PE~Rf~O~R~M~AN~C~E=-------------------~1 

IN-sERVICE GN·nME PERFMMANCE 
Definition: This performance indicator measures the percentage of scheduled buses that depart selected time points no 
more than 1 minute early and no more than five minutes later than scheduled. (Includes Rapid buses). Please note that 
Rapid Line performance is included in the ISOTP calculation beginning January 2010. 

Catculation: ISOTP% =1-((Number of buses departing early+ Number of buses departing more than five minutes 
late)/(Total buses sampled)} 

Systemwide Trend 

I 
I 

Bu. Operating Divisions I 
~----------------------~IS~O~TP~-~1~Mm-·~u-~T~o~I~~~~~~R~u-n~n~mg·~Hm~------------------~--~ 

100% ~--------------------------------------------------------------------------------~ 

90% ~~--------------------------------------------------------------------------~ 
-...._ jao.o% 1 

80% r==:~~~==~======~~~~~==~::::::::::::::::::~::::::;:::==~====~::::::t 
70% +---------------------------------------------------------------------------------~ 

60% +---------------------------------------------------------------------------------~ 

50% +---------------------------------------------------------------------------------~ 

40% ~----------------------------------------------------------------------------------

30% ,---------------------------------------------------------------------------------~ 

1r0% 4----------------------------------------------------------------------------------l 

0% +-----~------~-----r------r------.------r-----~----~------,-----~------.-----~ 
Mar-12 Apr-12 May-12 Jun-12 Jul-12 

Remaining Above the Goal line is the target. 

100% 90% 
80% 
70% 60% 
50% 40% 
30% 20% 
10% 

--ON· TIME GOAL 

Aug-12 Sep-12 

- EARLY 

Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 

- ON· TIME - LATE 

0% ~~-L--~--~--~~--~~~-.~--~--~-L--~--L---~~--~--~--~~----~~--~--~ 
Div.1 Div.2 Div.3 Div.5 Div.6 Div.7 Div.S Div.9 Div.10 Div.15 Div.18 Systemwide 
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II ISOTP By.::.D:....:i_:_vi::..::s..:..:io::..:n_:__-=====-

I 
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1....----------:=-.: ISOTP By DIYtskJns 
Bus Service Performance -Continued 

I 
I 

Year-to-Date Compared To Last Year 

I 
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FY12 FY13-YTD Variance 

Div.islon 1 
I 
I Early 3.22% 4.35% 1.13% 

an-Time 60.10% 79.99% ~0 . .1 ,g;~ 

Late 16.68% 15.66% -1.02% 

Division 2 
Early 4.55% 5.46% 0.90% 

Dn-rmre 7422% 73~10 -030~ 
. ----

2f22% 
.. 

Late 20.62% -0.60% 

Division 3 
Early 3.66% 4.85% 1.19% 

On-nne 77.BS'i'k 76.37% -1.<41% 
Late 18.51% 18.78% 0.27% 

DivisionS 
Early 3.67% 5.40% 1.72% 

On-Tfffle 7~ 3G% :76.96% "2..34% 
Late 18.03% 18.64% 0.61% 

Dlvlalo:n 6 
Early 3 45% 4.00% 0 .55% 

an..nrne 7BL4% 75.40% =2.98% 
Late 18.11% 20.55% 2.43% 

Olvisicn 7 
Earlv 4.41% 4.85% 0.44% 

On-Time 7315% 72.45% -070% 
Late 22.44% 22.71% 0.26% 

Metro Operations Monthly Report for March 2013 

FY12 FY13-YTD Variance 

Division 8 
Earl ~ 2.84% 3.83% 1.00% 

On-Time 18.12% 7944% 072% 
I Late 18.44% 16.73% -1.72% 

Dtvision 9 1 
Ear'y 3.07% 4.11% 104% 

On~ Time 78 83o/~ 76.22% -061% 
Late 20.10% 19.67% -0.43% 

- .. 

Division 10 
Early 3.75% 4.38% 

I 

0.63% 

On·Tir:nB 73 42'0/a 72~83% ·079% 
Late 22.83% 22.99% 0.16% 

Dhdslon 15 
Early 3.65% 3.58% -0.07% 

I 
On-Tfme 1'6.95% 7754% 0.689Az 

Late 19.39% 18.88% -0.51% 

Division 18 
Eartv ~9% 4.56% 1.27% 

On-Time 7532% 74 3.3% -0 99% 
Late 21.39% 21.11% -0.28°/o 

SYSTEMW10€ 
Early 3 58% 4.51% 0.93% 

On-Time 7664% 7600% -055% 
Late 19.87% 19 49% -0.38% 



I 
Bus Service Performance -Continued I 

ACTUAL TO SCHEDULED REVENUE HOURS OEt.JVEREO-
----~~~~--------~--

Definition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after being offset by 
cancellations, outlates and in-service equipment failures. FY06: This performance indicator measures the percentage of 
scheduled Revenue Hours delivered after adding in temporary RH service added, Hollywood Bowl and Race Track RH, in 
addition RH due to overtime offset by cancellations and in-service delays. 

I 
I 

Calcutation: SRHD% = 1- ((In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total Scheduled I 
Service Hours + Temporary Revenue Hours+ Hollywood Bowl and Race Track Revenue Hours + In Addition Revenue Hours)) 
FY06: Actual Revenue Hours Delivered divided by Scheduled Revenue Hours. 

-:------------.1 Systemwide Trend 
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Remaining At the Goal line is the target. 

I 
ACTUAL TO SCHEDULED REVENUE HOURS DELIVERED by Divisions 

------------------~---Ja------~~1~3_- _Ma=~~h=~~1~3--------------------------~ l 
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I 
I 1~~----------BU~S~M~~~~~NTENA=~N~CE~PE~R~F~ORMAN~~C~E~-------

1 Definition: Average Hub Miles traveled between meChanical problems that result in a bus exchange. 

Calculation: MMBMF = (Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

I Hub MileS were restated by Fleel Mgml from June '12 through January '13. Indicators using Hub Mile data were revised. 
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Remaining Above the Goal line is the target. 

S temwide Trend 
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Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were revised. 
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MMBMF - Bus Operating Divisions 
Janua!!: 2013- March 2013 
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Unaddrasaed Road C.lls- Bus Operating Dlvlsiona 
Janua 2013 - March 2013 

Definition: Road calls cannot be counted, per FTA definition, if no one has jobbed on to assign a job code. 
(Source: M3) 

Calculation: Unaddressed Road Calls= Total number of road calls that have not been assigned. 

1.5~-------------------------------------, 

1.0 +---------~------------~,~~--------------1 

0.5 -l--------1 

i I 

0.0+----r--~~~--~----~------~-----r~~~~----~----~------~----~ 

Dlv1 Div 2 Div3 Dlv5 Div 6 Dlv7 DivB Div9 Dlv 10 Oiv 15 Oiv 18 
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I Remaining Above the Goal line is the target. 
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I 

I Definition: Average Hub Miles traveled between road call problems. 
Calculation: MMBTRC =(Total Hub Miles I by Total Road Calls) 

Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were revised. 
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Remaining Above the Goal line is the target. 

1 
Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were revised. 
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I 
I Bus Maintenance Performance - Continued 

PAST DUE CRmCAL PREVENTIVE MAINTENANCE PROGRAM JOBS MP's I 
I 

Oefinition: Average past due critical scheduled preventive maintenance jobs per bus. This indicator measures 
maintenance management's ability to prioritize and perform critical repairs and indicates the general 
maintenance condition of the fleet. 
Calculation: Past Due Critical PMP's =(Total Past Due Critical PMP's I by Buses) 

S emwlde Trand 
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Remaining Below the Goal line is the target. 

I Note Stnce July 2004. 11x diVISIOns (Oovtstons 1. 2. 3. 8 Sand 15) have been rnvolved tn a pilot protect to test extendmg matntenance crtttcal PMP mileage perlodiOIIteo Tha•e "extended" 
mlle~geo hava not be8n ollictally Implemented et th•• ttme; therefore, theoe dtvtslona w•ll appear not to have completed lhetr Crtltcal PMP's 1n current monthly and Wflllkly fllpor!S until lhe 
program 11 officially modtftad systemwtde accordtngly 

I Past Due Critical PMP. - by Divisions 
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II ATIENDANCE 
MA~ANCEATTENOANCE 

Definition: Maintenance Mechanics and Service Attendants-% attendance Monday through Friday for 
the month. 

Calculation: 1-(FTEs absent I by the total FTEs assigned) 

Syatemwide Trend 
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!• 
~ BUS CLEANLINESS 

-=De~fi~n~it~io~n~: A~te~a~n!l~of~two~""a~u~ao:o;:lity~A~s~su""ra~n""'!ce~S~u""p~e""rv'l"'is""o""rsoii!i•nsoiop.;oe"'ct~s"""a""'n~dii.ra"!'tes.....,t~e-n1111p"'"er;.,ce•n~t!"'o"'l!'f~th-e""!fl!""ee·t!"'a""!t•e•a""!ch!""""!!di""!vi!"'si!"'o·n-p-er""!t'!"im·e·p""e!""r!"iod""!'.""!B!!"e·g"'"ln-n"!"in-g_. 
. anuary 2004, they rate the divisions each month. Each of sixteen categories is examined and assigned a point value as follows: 1-3 = 
~nsatisfactory: 4-7 =Conditional; 8-10 =Satisfactory. The individual item scores are averaged, unweighted, to produce an overall cleanliness 

rating. 

Calculation: Overall Cleanliness Rating = (Total Points Accumulated divided by number of categories.) 
Bus Cleanliness ~ tamwlde 
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Quarterly Systemwide Bus Cleanliness 
FY01 Q1 - FY13 Q2 

--~------~~~~==~----- -

5.5~------------------------------------------------------------------------~ 

Please note that beginning March 2010, quarterly cleanliness is calculated using monthly data. 
Prior quarterly data was supplied by QA dept. in a quarterly format. 
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Remaining Above the Goal line is the target. 
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l emaining Above the Goal line is the target. 
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Remaining Above the Goal line is ltle target. BUS CLEANLINESS ·Continued 
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I 
Metro Rail Scorecard Overview 

I Metro Rail operates heavy rail lines, Metro Red and Purple Lines, from Union Station to North Hollywood and Union Station .to 
Wilshire/VVestern . Data for Red and Purple lines are reported under Metro Red line in this report. Metro Rail operates three 
light rail lines: 1. Metro Blue Line from downtown to Long Beach; 2. Metro Green Line along the 105 freeway; and 3. Metro 

I 
Gold Line from Pasadena and East Los Angeles. Metro Rail is responsible for the operation of approximately 1 04 1heavy rail 
cars and 121 light rail cars carrying nearly 5.8 million passengers boarding each year. 
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This report gives a brief overview of Metro Rai l] operations: 
*On-Time Pullout Percentage. 
* Mean Miles Between Chargeable Mechanica~ Failur.es (MMBMF). 
* In-Service On-Time Performance . 
.. Traffic Accidents ,per 100,000 Train Miles. 
"' Complaints per 1·00\000 Boardings. 

M eas urement I FY10 I 
New Workers' Compensation Indemnity 

8 54 Claims per 200,000 Exposure Hours • 

FY11 I FY12 I 
9\73 8.18 

FY13 I 
Target 

7.361 

FY13 I FYTD Jan I Feb I Mar 
YTD Status Month Month Month 

8.41 <> 9.16 6.80 4.82 

• Dala reflects updeled dala lor eecn month. W C. now reflects current month's data. No data lag 

Metro Red Line (MRL) 
•On· Time Pullouts 99.55% 99.86°A. 99.60% 99.00% 99.55% • 9957% 100.00% 99.57% 
Mean Miles Between Chargeable rvlechanical 

38,771 34,194 35,939 36,000• 58,018 • 42,291 45, 128 33,747 
Failures 

In-Service On-time Performance 99.54% 99.69% 99.45% 98.00% 99.34% • 99.06% 99'.50% 99.07% 

Traffic Accidents Per 1 OO;uDOirain Miles 0.00 0.29 0.00 0.06 0.17 - .•. 
0.75 0.00 0.00 

Complaints per 100,000 Boardings •• 0.41 0.511 0.56 '0.56 0.24 • 0.21 0.31 0.33 

- Begmmng In FY13, only Operations-Related Rail Complaints wt/1 be counted per 100k Boarc!lngs 

Metro Blu e L ine ~MBL) 

On-Time Pullouts 99.71% 99-.10% 99.48% 98.00% 99.21% • 99.77% 99.75% 99.65% 

Mean Miles Between Chargeable Mechanical 
20,830 14,194 13,940 15,000 15,550 • 17;078 16,701 21 ,125 Failures 

In-Service On-time Performance 98:-81% 99.11% 98.31% 98.00% 95.23% <> 95.65% 94.70% 95.87% 

Traffic Accidents Per 100,000 Train Miles 1.45 1.76 1.35 1.35 1.34 0 2.34 1.34 1.35J 
Complaints per 100,000 Boardings ... 0.80 0.81 1.22 1.08 1.01 <> 1.06 0.91 0.89 
• At ttlts t1me Expo Mechamcal Failures and Pull Outs cannot be separated ftom Blue Line so I hey are reported combined for reporting purposes In Blue Line. i 
- Begmmng In F=Y13. only Operations-Related Rail Complaints wt/1 be counted per tOOk Boaramgs 

I Metro Expo Line (MExL) 
On-Time Pullouts (Expo Pull Outs are Included in Blue Line Pull Outs) 

I Mean Miles Between Chargeable Mechanical Failures (Expo MMBCMF are Included Jn Blue 'Line MMBCMF) , 
In-Service On-time Performance 98.00% 98.49% • 99.02% 99.18% 99.28% 

Traffic Accidents Per 100,000 Train Miles 1.35 0.45 • 0.00 0.00 0.00' 
·-

Complaints per 1 00,000 Boardings •• 1.08 2.53 - 1.78 P 5 1.67' 
' · At this rime Expo Mechanical Failures and Pull Outs cannot be separated from Blue Lme so they are reported combmed tor reporting purposes m Blue Ltne. 

- Begmning in FY13, only Operattons-Related Rail Complaints will be counted per 100k Boarr:lmgs. I -

Metro Operations Monthly Report. for March 201'3 



e Green - High probability of achieving the target (on track). Meets Target at 100% or better. 

<!>Yellow- Uncertain if the target will be achieved -slight problems, delays or management issues. Falls below Target 70-99%. 

- Red - High probability that the target will not be achieved- significant problems and/or delays. Falls below Target >70%. 
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I 
l p:~ --------------~RA~IL-S~E~R~V~IC~E~P~ER~F~·O~RMA~~N~CE~--------------~ 
~ ~~----------------~~~~E~RV~IC-E._O_N_~_IM-E._P_ERF._O_R_MA._N_C_E_(~~-0-TP_.) ________________ ~ 

Definition: In-Service On-Time Performance measures the percentage of trains leaving all timecheck 
points on any run no earlier than thirty seconds, nor later than 5 min\Jtes of the scheduled time. The higher 
the number, the more r~liable the service. I CalctJiatiom ~SOTP% = [(1 00% minus [(Total runs in which a train left any timecheck point either late or 
early) I by Total scheduled runs) X by 1 00)] 

1~-------------------
1 
I 
I 

Heavy Ra1il (Red/Purple Line) ISOTP 

100.0% +===================================! 

1 98.0% +---------L------------------------
1:98.0%1 

I 
97.5% +---.--------,------r-----.---~--.-------,-----r-----.----r---...----------1 

Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-1 2 Jan-13 Feb-13 Mar-13 

- Heavy Ra1l (Red/Purple Line) --Goal I Remaining Above the Goal line is the target. 

U giht Ra1il (Blue, Expo, Green, & Gold Line)11ISOTP 

1 99.5% t::~~~----~::.:::=---7~:::=:::::..:::::---:----=~===+=:::::;;~ 
98.5% t------"o;;~-7~~,-::;::;#',_,..~~---,-"""""'~;;;;~~c-~-.:::;~~"""~ 

I 
I 
I 
I 

II 
I 
I 

94.5% 

93.5% J/------------ - --=--------------------1 

92.5% +---.-------r-----r-----.---.......---.,....-----,-----,------r----,---~-~ 
Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 

--Llght Ra1J Goal - BiueUne ~Green Line --+-Gold Une 
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RAIL SERVICE PERFORMANCE - Continued 

Scheduled Revenue Hours DeliYerecl (SRHD) by Rail Une 

Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours 
delivered after subtracting cancellations, outlates and in-service delays. 

Calculation: SRSHD% = (1-(Total Service Hours Lost I by Total Scheduled Service Hours)) 

Heavy Rai1l (RedJPurple Line) SR'HID 

1001% f-
99.9% --- =;-

• 
99.7% 

..,., --
99.5% 

- \ I '\ / 

v 
99.3% 

99.1% l 9!lLO% it 

98.9% 
Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 

~ Haavy RaH (Red/Purple Une} - -Prior Year -Goa~ 

Remaining At the Goal line is the target. 

l ight Rail (Blue, Expo, Green & Gold Line) SRHO 

100.0% ~~~~~~~~~~~~~~~~~~~~~~~~~~;;==~~~ 99.5% * 
99.0% ~~~--~----------~-.~~~~~~~~~--------------------------~~ 

97.0% T-~----------------------------------------------------------------__, 

96.5% +~------------------------------------------------------------------~ 

96.0% T---------------------------------------------------------------------1 

95.5% +-----~----r-----~--~----~----~----~-----r----~----~----,---~ 
Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 

-Blue Line - Expo Une - Gmen Une - Gold Une - - LT Rail Prior vear -Goal 
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I 
I RAIL SERVICE PERFORMANCE -Continued 

I 
~~--------------~~~a~n~M~D~es~B~~~~n~C~h~!i~e=~~e~~~~ru~~~F~~~I~uns~--------------~1 

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle 
Failures are vehicle systems failures that occur in revenue service and during deadhead miles in which the 

I vehicle did not complete its scheduled revenue trip or in which the vehicle did not start its next scheduled 
revenue trip. 

Calculation: MVMBRVF =Total Vehicle Miles I Revenue Vehicle Systems FaHures I ~R_e_m_ai_ni--'ng=--A_b_o_ve_t.::....he.::........:..G.::....oa_l_lin_e_is_t_he_t--'-a--"rg'-et_. _ _ 

Heavy Rail (Red/Purple Line) I 154.500 

+------------------------~L-~------~ 

I 
I 
I 
I 

Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 

I 
--GOAL 

Remaining Above the Goal line is the target. 

- Heevy Rail (Red/Purple Une) 

I 
Light Rail (Blue/ Expo, Green & Gold Line) 

I 
I 
I 
I 

144,500 

124,500 

104,500 

84,500 

64,500 

44.500 

24,500 

4,500 

--

"--1· zo.ooo I /-~ 

~.......-~ 
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A 

1\ 
1 l 
I \ 

1 \ 

"' ..........__ 

- -

-

e: 
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RAIL SERVICE PERFORMANCE - Continued 
NEW WORKERS' COMPENSATION INDE"""M=N=rr=y,-::c:-::-LA-=-I=MS=-=F:-:-:-lLED PER 200,000 EXPOSURE HOURS 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure 
hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar days of lost time. 
This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New 
Claimsi(Exposure Hours/200,000) 
One month lag in reporting . 
Remain in Below the Goal line is the tar et. 

Rail Combined (Blue, Expo, Green, Gold & Red/Purpleline) 

1.5 +-----r---~L----r----~----~----r---------~-----r----~----~--~ 

Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 

- Rail GO* - Opo Syrt"""IOt Claims - Roll 
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I 

~ ~----------------------~~~~~~~~RA~IL=S~E~R~V~IC~E~P~ER~F~O~R~M~A~NC~E_-~C~o~n~ti~nu~, e~d 
I ON· TIME PULLOUTS (OTP) I 

1 ~--------~~~- ~a--------~. 
Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of 
the scheduled pullout time. The higher the number, the more reliable the service. 

I Calculation: OTP% = [(1 00% - [(Total cancelled pullouts plus late pullouts) I by Total scheduled ,pullouts) 
X by 100)] 

I 
I 
I 
I 
I 

Heavy Rail (Red/Purple Line) 

98.0% +------- ----------------- - -------------1 

97.5% 4---,.....-----.---"""T""--...... --.-----,.-----r----r---..------,----.-------' 

I Mar-12 Apr-12 May-12 Jun-12 

L____--~=---------==~-____j 

Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 

- Heavy Rail (Reef/Purple Line) --Goal 

I 
I 
I 
I 
I 
I 

Remaining Above the Goal line is the target. 

Light Rai1i fB•ue, Green & Gold Line) 

97.5% ~----

97.0% +-- - --------------------------------1 

96.5% +-----------------------------------1 

96.0% +-----.,,.....---....---.---..------.-----r---...... - - ,.....-- -.----r----r-----l 
Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 

II L_---------~==:::=G·=·I===-====~~==~=· ===-.-===G=-=·=~====---===G=~=~==· ~--------~ 

I 
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I SAFETY PERFORMANCE 

BUS TRAFFIC ACCIDENTS PER 1 

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator 
measures system safety. 
Calculation: Traffic Accidents Per 1 00,000 Hub Miles = (The number of Traffic Accidents I by (Hub 
Miles I by 1 00,000)) 

Systemwide Trend 
Hub Mites were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were l't'.aJJed 

4.5 ~--------------------------------------------------------------------------, 

4 . 3 +------------------------------------------------------a----------------~ 

4 .1 

Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 
,------------ -- ----

- Ga.! - - PriorYe• r -sy1temw1de 

Note: he thirteen months pnor to the reporting month are re-examrned eaCh month to allow or reclassification of accidents and late ing of reports. 
As of Aug. '07, Accident code 482 (alleged acc1dents) has been excluded from "Accldll!nt.a per 1 DO, DOD Hub Miles" calCUlation per management 
deCision. 

Remaining Below the Goal line is the target. 

Hub Miles were restated by Fleet Mgmt from June '12through January '13. Indicators usrng Hub Mile data were revised. 

ll!J.D 
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Safe Performance Continued 

Number of482 Accidents in Vehicle Accident "•"•~ Sptem (VAMS) Download by 
Avoldllble (A), Pending (P) or Unavoidable (U) 

Bus Operating Divisions 

Deflnltioa: Number of accidents that are coded 482 "alledged" accidents in prior 13 months and the 
accident determination as avoidable (A}, pending investigation (P) or unavoidable (U) . 

Calculation: 
or U. 

Number of accidents in prior 13 months coded 482 "alledged" in tlile categories of A, P 

NOTE. ACCICient COCIII'I82 (alleg$<111Cdelltnt&) has been &~eluded from "'Aa:idents per , 00,000 Hub r.ues"' calculatiOn per manaiJ8ment deciSIOn - - -----, 

I 4.0 

3.5 .f-- - - - --- - - --------1 

I 
I 

9 
8 
7 
6 
5 
4 
3 
2 
1 
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Div. 2 Div.3 Div. 5 Div. 6 Dlv. 7 Div.a Div. 9 Dlv. 10 

I:Hotal4a:I-A •Total 462-P 0Tota14a:I·U 

BUS TRAFF1C ACCIDENTS PER 100,000 HUB IIILES 
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Safety Performance Continued 
BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES 

Bus 0 ~ Dlvistons 
Remain in Below the Goal line is the tar et. 
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I 
I I rr-~~~~----=-=-= Safety Performance Continued 

L-------....:B=U=S:;..;P;;..;;AS.==SENGER ACCIDENTS PER 100,000 BOARDINGS _____ __. 

I 
I 
I 
I 
I 
I 
I 

Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator 
measures system safety. 
Calculation: Passenger Accidents Per 100,000 Boardings = (The number of Passengers Accidents I 
by (Boardings I by 1 00,000)) 

S_ystemwide Trend 

0.95 

0.85 

0.75 

0.65 

/ 
0.55 -_., - .._ / 
0.45 ~ 

0.35 

Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep..12 Oct-12 Nov-12 Dec-12 Jan·13 Feb-13 

I L_----------------~=====-----==~~s~~~==========----P~·=w.~=====-==-=-=~-==' =====--------------
Remaining Below the Goal line is the target. 

I 
Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and 
late filing of reports. 

Bus Operating Divisions - by Divisions 
I ~====================~Ja~n~ua~~~20~13~·~M~~~~20~1~3====================~ 

Div.1 Div. 2 Div. 3 Dlv.5 Div.6 Div. 7 Div.S Dlv.9 Div. 10 Div. 15 Dlv. 18 Systemwide 

II L_----------------~==== .... ====J=~=·1=3==== .... ===='F=eb-=1=3====~====M=ar=-1=3 ====:::=G=~=' ==~------------~ 
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Metro Operations Monthly Report for March 2013 

I 



Safety Performance Continued 
OCCUPATlONAL SAFETY AND HEALTH ADMINISTRATION (OSHA) RECORDABLE INJURIES 

PER 0 000 EXPOSURE HOURS 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away 
from work, restricted work activity or job transfer, or medical treatment beyond first aid. 
Calculation: Number of OSHA Injuries /Illnesses Filed I (Exposure Hours I 200,000) 

One ~g from cwmnt month 

2 

0 ... 
........ / ..... ....... 

8 

UJfl -.---- ~ _,r ~ __.,.---
- -.... -.... 
4 

2 

0 
Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Au;-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 1 
,-----------------------------------------------------~1 

--s~GotJ - S,UnM'kloe . 

Note: The thirteen months prior to the reporting month are re-examined each month to allow tor reclassification of injuries and 
late filing of reports. 

Remaining Below the Goal line is the target. 

One month lag from current month 
os•HA~:---Bus-:Opemi.-~ . .-ng-;;;;T:-ra-ns- p-ortation Divisions - by Division 

--------------------~~====== ~2-Febnm-~~~3~------------------~ 
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....------- Safety Performance Continued 
LOST WORK DAYS LWD PAID PER 200,-=-ooo-=-:::-::e=-""x=p-="os-=--URE HOURS 

Definition: Number of paid working days lost due to employees workers' compensation injuries each 
month per 200,000 exposure hours. 
Calc111lation: (Total Temporary Disability Benefit Payments I Estimated TD Benefit Rate) x (517) I I (Number of Exposure Hours 1200,000) 

One month lag from current month 

I 

I 
I 
I 
I 

LWD S stemwide Trend:::.---~--~~-----1 

1,300 ..----------------------------------, 

'----700 +-----------------------------

600 -J-------

500 +-----------------------------------------

40~eb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 ·OC1-12 Nov-12 Dec-12 Jan-13 Feb-13 

____._ Syt:eamwkle - - Pnor Year ] 

====================~-----~ 

One month laG from current month 

LWD/20 ,001 Exposure Hours per Operating Divisions • by Bus aDd Ran DiviSion 

'l r========---~====~~~~~mbH==~20~1=2~·~F~e=~==~2~01~3~==========~~~~~ 
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Safety Performance Continued 
RAIL ACCIDENTS PER 100.000 REVENUE TRAIN MILES PUC Re rtable 

Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled. This 
indicator measures system safety. 
Calculation: Rail Accidents Per 100,000 Revenue Train Miles= (The number of Rail Accidents I by 
(Revenue Train Miles I by 100,000)) 

Heavy Rail (Red/Purple Line) Rail Accidents 
0.90 .-------------- - ----------------------, 

0.80 t---------------
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Light Ra•il (Blue, Expo, Green & Gold Lines) Rail Accidents 
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Remaining Below the Goal line is the target. 
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I 
I Safety Performance Contintled 

RAfL PASSENG£R ACCIDENTS PER 100,00_0 __ BO ____ ARD""'""":-I_N_GS"~~~~----' 

I I Definition: Average number of Rail Passenger Accidents for every 100,000 Boardings. This indicator 
measures system safety. 
Calculation: Rail Passenger Accidents Per 100,000 Boardings = (The number of Rail Passenger 

I 
Accidents I b Train Board in sIb 100,000 

Heavy Rail (Red/Purple Line) Passenger Accidents 
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CUSTOMER SATISFACTION 

COMPLAINTS PER 100 000 BOARDING$ 

Definition: Average number of customer complaints per 100,000 boardings. This indicator 
measures service quality and customer satisfaction. 

Calcutation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/1 00,000) 

4.0 ,-----------------------------------------------------------------, 
3.8 -1--------------~-----

3.6 -1------------~~--= ...... -~;,......:::::=~~~~L----------------j 

~~-----~~==~~=----~~~--~~~------~~~~~---==~ 3.4 + 
3.2 +-~----.A,-:---------~IL---------"~-----"'..,-----

3.0 
/ 2.6 ~--=---------,---:::--"'------------------"1~ ------

2.6 +-~--------;;;;o----------------------------------------------i 

2.4 

2.2 +-------------------------------------------------------------~ 
2.0 +---~-~--~--~----~--,---~--r--~~-~--~-----j 

~2 ~2 ~2 ~2 ~2 ~2 ~2 ~2 ~2 ~2 ~3 ~3 

- - GOIII - - PnorYear - TOIII Complolnls/IOOK Bfdgo 

Remaining Below the Goal line is the target. 
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I 
1--- OOMPLMNTS PER 100,000 B=OARD===JN..;..;G=S;;...._ _______ ___. 

••---•• Current Year - - - - - Prior Year Goal 

emaining Below the Goal line is the target. 
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• t Current Year -- -- - PrtorYear Goal I 
Remaining Below the Goal line is the target. COMPLAtNTS PER 100,000 BOARDINGS- Continued 
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I 
1~1 ------~~~~~~~------~ 

New WOI'ken~ Co 
I Definition: Average number of new workers compensation indemnity claims filed per 200,000 

exposure hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar 
days of lost time. This indicator measures safety. 

I Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = 
New Claims/(Exposure Hours/200,000) 

I Data now ~eels the cummt month. 

ons Trand 

17.5 .--- --------------------------------, 

I 
I 
I 

5.0 +--------------------------------~ 
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Remaining Below the Goal line is the target 
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I 
I 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 
exposure hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar 
days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= 
New Claims/(Exposure Hours/200,000) 

Data now reflects the current month. 

Bus & Rail by Divfaion 
JanUII 2013 • llarcb 2013 

Remaining Below the Goal line is the target 

I Transportation & Maintenance Performance combined. 
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 
Systemwide and Bus 0 Dfvlslona 

Definition: Average number of new Workers Compensation Indemnity claims filed per 200,000 exposure hours. Indemnity 
-requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New Workers' Compensation Lndemnity claims filed per 200,000 Exposure Hours = New Claims/( Exposure 
Hours/200,000) 

W C. now reflects current month's data. No da!a lag 
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Remaining Below the Goal line is the target. 
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W C. now reflects current month's data. No data lag 
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I 
I NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS- Continued 

Remaining Below the Goal line is the target. 

I W. C. now reflects current month's data. _N_o_d_a_ta_l_ag_. _______ ---, 
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS- Continued 
Remaining Below the Goal line is the target. 
W C now reflects current month's data No data lag 
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I 
1.------ OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS 

S~rnwlde and Bus O_peratif!B DiviSions_ ----:_ 

I Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away from work, restricted 
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

I CaJeulation: New OSHA Injuries filed per 200.000 Exposure Hours= New lnl uries l (§x_posure Hours/200
1
000) 

--~--.....1 
One month lag in reporting. 
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Remaining Below the Goal line is the target. OSHA INJURIES FILED PER 200,000 ~POSURE HOURS - Continued 

One month lag in reporting . 
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I 
1 ....----,.....NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS 
-----------8:..~~ de and Bus ~ng Divfsions 

I I Definition: Number of paid working days lost due to employees workers' compensation injuries each month per 

I 

200,000 exposure hours. This indicator measures use of Transitional Duty Program. 

I 
Calculation:; (Total Temporary Disability Benefit Payments I Estimated TD Benefit Rate) x (517) I (Number 
of Exposure Hours 1200,000) 

One month lag in reporting. 
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I 
NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS· Continued I 

One month lag in reporting. 
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NUMBER OF LOST WORK DAYS PAllO PER 200,000 EXPOSURE HOURS - Continaed 
One month lag in reporting . Lower is better. 
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""HOW YOU DOIN"? .. PERFORMANCE INCENTIVE PROGRAM 

Monthly Calculations - March 2013 
Metro Bus - Maintenance 

Definition: A performance awareness program 'designed to increase productivity and efficiency. 

I 

Calculation: Performances by Division are ranked from 'best to worst. A score of 1• to 11 is assigned, With 111 being the• best and 1 'being. tle worsb. 1Each• I 
score for each performance indicator is then multip lied by the weight assigned to the particular performance indicator and tl"en summed. Summed values are 
sorted from high to low and 'the Division with. the h1ghest score wins the program award for the month. 

Wolght DIY 1 Dlv7 DIY 8 DIY 9 DIY 10 DIY 15 

78.5'!1. 74.3% 75.3'!1. 74.8% 

10 4 6 5 

30""' 1881 9 2105.5 ~618.5 p792 4233.5 21~.3 ~9~1 38866 2284.9 "32~ 

3 7 6 11 4 10 9 5 B· 
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7 6 11 2 5 9 Mil 3 &I 10 
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2 7 3 7 7 7 4 5 6 

RANKING DIV. DIV. 6 DIV.8 DIV. 15 DIV.1 DIV.S DIV.18 
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I 
Monthly Calculations - March 2013 

Metro Bus - Transportation 

efinition: A oerformance awareness orooram desianed to increase oroductivftv and efficiency 

HOW YOU DOIN?' PROGRAM Continued 

alculation: Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11 being the best and 1 being th e worst Each 
core for each performance indicator is then multiplied by the weight assigned to the particular performance indicator and th en summed. Summed values 

are sorted from high to low and the Division with the highest score wins the program award for the month. 

I 
Transportation * 

Weight Div I Div 2 Div 3 Div 5 Div 6 Div 7 Dlv 8 Div 9 Div 10 Div 15 Div 18 

On- IIn-Service 
Irime Performance 20% 0,785 0.743 0.753 0.748 0.769 0.709 0.811 0.756 0.724 0.769 0.739 

o:nts 0 4 1 5 4 1 '11 7 2 9 3 

\ccident Rate 35% 3.59 3.65 4.92 4.65 8.59 3,61 2.08 1,98 4.23 3.70 3.53 
points 5 6 2 3 1 7 10 11 4 5 9 

Complaints/i 00K 
35% 2.21 2.38 3.02 2.49 3.22 2.90 3,62 4.19 2.39 3.39 3.64 Ioardings 

roints 
1 10 6 8 5 7 :3 i 9 4 2 

New WC Claims 
/200,000 Exp Hrs 10% 14.23 30,61 14.57 29.65 0.00 14.16 22.47 14.46 13.21 12.07 18.79 

hInts 
7 5 2 11 8 3 6 9 10 4 

Totals 9.35 6.50 4.50 5.05 4.80 5.90 7.05 6.20 5.85 5.95 4.85 

FINAL Transportation Division Ranking (Sorted) 
RANKING 

I 
DIV. DIV. I DIV. 8 DIV. 2 DIV. 9 DIV. 15 DIV. 7 DIV. 10 DIV. 5 DIV. 18 DIV. 6 DIV. 3 
Score 935 6.20 
Rank 1st 2nd 3rd 4th 5th 6th 7th 8th '9th '10th 11th 

I 
riease Note. . ne iransporiauon riu ranking oaregorres aria weignung nave aeen moaniec enecirve january uri. 
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""HOW YOU DOIN'?" PERFORMANCE INCENTIVE PROGRAM 

Quarterly Calculations: FY13- 03 
Metro Bu;;- Maintenance and TrarJ$p.Qrtatioq 

Definition: A performance awareness -program des1gned to increase productivity and efficiency. 

Calculation: Data reflects a cumulative total of performance data for each performance indicator for the three months in the most currenb 
closed quarter. Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11 bemg the best and 1 being the 
worst. Each score for each performance indicator is then multiplied by the weight assigned to the particular performance mea sure, summed 

Maintenance and Transportation 

Maintenance Weight Oiv ,~ Olv2 Div 3 Div 5 Oiy6 Oiv 7 Div B Div 9 Oiv 10 Olv 15 Oiv 18 

In-Service On-Time 

~rmance 5.0% 0.798 0.742 0.~ 0.749 0.776 0.724 Q.807 0.782 0.736 0.779 0.748 
Points 10 3 7 5 8 1 11 6 2 9 4 

Miles Between 
Total Road Calls 15.0% 1962.57 19112.05 2714.18 2217.81. 3549.17 1944.73 4741.29 4031.68 1960.84 3258.10 1990•7~ 
Points 3 5 7 6 9 1 11 10 2 8 41 

Past Due PMP!! 12.5% 0144 0.060 0.025 0.127 0.098 0.029 0.039 0.093 0.027 0.000 0.14&: 
Points 2 6 10 3 4 8 7 5 9 11 

~Cleanliness 12.5% !l!238 7.820 8.474 7.909 a783 8.409 9.048 8.783 8.107 8.678 7.~ 
Points 5 1 7 2 9 6 11 9 4 8 3i 

CompCialms 
1200000 Exp.Hrs 5.o% 17.104 4!9.303 11.811 14.459 0.0()0 0.000 3.740 3.335 1.593 22.022 5.840 
Points • 3 2 5 " 10 10 6 9 6.. 1 'I 
Transportation 

In-Service On-itme 
-

Performance 10.0"-' 0.796 ~42 0.'762 0.749 0.778 0.724 0.807 0.762 0.738 ().779 ~ 
Points 10 3 7 5 8 1 ~1 6 2 9• 4 

ACCldentsl100k 
Hub Miles 17.5"-' 3.711 3.817 3.994 5.146 8.862 3.929 1.706 2.043 4.556 3.168 4.2~ 

Points 7 8 5 2 1 6 11 10 3 9 4 

Complaints/1 OOK 
Boardings 17.5% 2.189 1.931 3.323 2.774 3.152 3.033 3.648 4.372 2.293 3.210 3.631 
Points 10 11 5 9 2 7 3 1 8 6 4 

CompCIIIims 
~00000 Exp.HrS 5.0,. 13.145 24.4"Q' 14:724 19.695 0.000 15.481 17.659 17.620 8.833 6.070 ~19~ 
Points • 8 2 7 3 11 6 4 5 9 10 ' 
Totals 6.35 5.60 6.58 4.55 5.75 5.13 8';"50 6:78 4.90 8.1 0 3.50 

I 

I Maintenance and Trans portation Divis ion Ranking (Sorted) 
FINAL DIV. DIV. 8 DIV.15 DIV. 9 OIV.3 DIV.1 DIV. 6 DIV. 2 

RANKING Score l .io 8.10 8.71 6.58 8.35 5.75 5.60 
Rank lit 2nd Jrd 4th 5th 6th 7th 

!--
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- - - - - - - - - - - - - - - - - ·- -
Los Angeles County Metropolitan Transportation Authority 

:Financial Status 
March 31,2013 

FT A Quarterly Review 

May 2013 



iQ13 - Highlights 

• Y-o-y YTD, actual cash flow PA., PC, MR, TDA sales tax 
rev·enu~es increased 5.6% CJnd ah~ead of budget 

• Marc'h Une·mployment Data: 
LA 10.3%, CA 9.4% and US 7.6% 

• Transit indicators- YTD Ma·rch 31, 2013 

Ridership 2.7% above prior year 
• Bus ridershi:p: --0.4% vs 'p·rior year 
• Rail ridership: + 13.4% vs p.rior year 

- Expo Line opened in Sprtng 2012 

- Blue Line + 11.4% 

Fa~re revenues -1.4% vs prior year 

~Metro . 

-------------------



-------------------

• Express Lanes opened on San Bernardino 
Fwy 

• Responded to DOL on 13(c) complaints 

• Filed separate Tl FIA LOis for: 
-Regional Conn.ectot $160m 

- Subway $856m 

4D Metro 



Ahead 

• 30/10 witho~ut Measure J 
- AFF Bon·ds 

- Meas R Am.endmen-t 

• TIFIA Presentations 

-Subway 

- Regional Connector 

• Crenshaw DB Co'ntract Award 

• MTA FY14 Budget 

~Metro 

------------

-j 

\. 

• -----



--- ·-- ·--------------



• 8.5 milles Light Ra ~~· 

• 6 Stations with two additional 
stations carried as bid options 

• Southwestern Yard 
·Ma ~ntenance Facility 

• $1.762.9 Milll'~on 

(Board approved LOP) 

• 24,400 Proj/ect Trips (2035) 

~Metro 

2 3 
1 1

MIIes 

Los Ang•tos 
lntema!lonal 

Airport + 1 

i 
om-Hwf 

- - - - - - - ·- - ·- -· - ~- - - - - ·-



- - - -- ·-,- --

Contract Procurements 

Contract #4 (C0992) Rail & Tie Procurement ,_-.----=-----
Contract #1 (C0988. Crenshaw/LA~ 

Contract #2 (C0990) Advanced Utility 'Ftelocati6n 

Contract #3 (C0991) SoulhwcsfemYard & Paint/Bod)f.Shop 

Final Design 

Qic "v~••it9 
Final Design 

e on tract #1 (C0988} Cr:enshawllAX 

Contract #3 (C0991) Southwestern Y ard & 'Paint/Body 

Third Party Utility Relocations 

Right-of-Way 

Construction 

Testing and Pre-Revenue Service 

Revenue Service 

- - - - - - -

15..,A,n.1 

® • Revenue serVice date to be re-eva I uated upon award of D-ll contract and decision on ,bid o~~~!f!,....L.,.._ 
Metro· 

- --



Crenshaw fLAX Transit Corridor 
Project Definition Changes in CEQA 

Addenda 
• Covers minor design changes s~ince ROD: 

- Relocatio1n of optional at-grade Aviati,onfManchester Station to 
Florence and H in dry 

- LRT alignment revisions along the Harbor Subd tvision which 
reducea ROW acquisitions and util jty impacts. 

- Street, driveway, and sidewalk m odifications. 

- RellocatJion of the option at station in-street at Crenshaw 
BoullevardfVernon Avenue. 

- LRT Guideway changed to overpass over La Brea Avenue and statio~ _.,, 
raised to street grade at Florence. 

1 
'iiF 

- Mid-Block Pedestrian Undercrossing at Faithful Central Bibl Church 

• Approve and adopt recommendations in two separat 
~Addenda -June 2013 Board Action 

M~etro-

-------------------



-------------------
Crenshaw flAX Transit Corridor 

Budget Expenditure Update 

• Budget 
- Long Range Transportation Plan 

- Reprogramming of available funds')'' 

TotallLOP 
* includes December 2012 Metro Board action 

increase of$13.9 Million 

• Expenditures through March, 2013 
- Environmental f Planning Phase 

- Preliminary Engineering/Construction 

Total Expended: 

~Metro 

$1,715.0 Million 

$ 47.9 Million 

$1,762.9 Mill! ion 

$ 25.5 Million 

$ 57.2 Million 1 

$ 82.7 Millio 



I 

Crenshaw fLAX Transit Corridor 
Budget By FTA sec 

Description 
-

YOE (x$000) 
I 

10 GUIDEWAY & TRACK ELEMENTS $471 300 I 

' 
20 STATIONS, STOPS, TERMINALS, INTERMODAL $153,900' 

30 SUPPORT FAGLITIES: YARDS, SHOPS, ADMIN. BLDGS $66,700' 
I 

I 40 SITEWORK & SPECIAL CONIDfTI'O NS $235,600' : 
'I 

50 SYSTEMS $125,1 on 
SUBTOTAL CONSTRUCTION: $1 ,052,600 

60 ROW, LAND, EXISTING IMPROVEMENTS I $132,300< 

70 VEHf1CLES $87,8001 

80 PROFESSIONAL SERVICES $273,100 

90 UNALLOCATED CONTINGENCY $191 '1 00 

PLANNING AND ENVIIRONMENTALCOSiJI"S $26,000 

I TOTAL COSTS $1 ~762,900 

®Metro 

---~---------------



-------------------
Crenshaw fLAX Transit Corridor 

M,ajor ProJect Status 

• Advanced Utility Contract C0990 
- Completion ofWork- Potential 90 day delay to October 2013 

• D-B Contract C0988 
- BAFOs received March 2013 

- Award strategies in process 

- Board action changed for May to June 2013 

• Real Estate Management Update 
- Twenty six (26) offers were made; five (5) agreements signed 1 

- 73 out of 76parcels certified; 3 decertified 

. • Caltrans PSRfPR- Final signoffin progress 

®Metro 



--~----------------



------------~------



City of Los Angeles Sewer Relocation 
at 59th Street 

llnstaHation of Steell Shoring Plates Slurry Backfill over Sewer 

-- -·- ---------- --



-------------------
Crenshaw fLAX Transit Corridor 

Major Project Status (Cont.) 

• Lawsuit Update- Crenshaw Subway Coalition (CSC) 
- Consolidated motion for summary judgment to be filed by CSC on 

May 14, 2013. 
- Cross motions for summary judgment to be filed by FTA and Metro 

on May 28, 2013. 
- CSC's reply to cross motions due June 18, 2013. 
- Updated briefs by FTA and Metro due July 2, 2013. 
- Hearing on cross motions- August 15, 2013. 

• Faithful Central Bible Church 
- Finalized settlement agreement between Metro and FCBC 
- Closed board session - May 2013 
- Joint petition filed to CPUC Administrative Law Judge request ng 

It') approval of crossing application. 

~Metra 



Crenshaw fLAX Transit Corridor 

Major Project Status (Cont.) 

• Southwestern Yard- C0991 
- Metro is continuing with Southwestern Yard real estate activities to 

have all parcels available for interim use by D-B contractor. 

- Early hand over of OH L Office Facility to be used as joint project office 
-August 1, 2013; demolition and available to Yard contractor- Aug. 
1, 2017 

- Laydownjstaging areas available to D-B contractor- Feb. 2014; 
demolition and available to yard contractor- June 5, 2017 

- D-B contractor responsible for demolition of remaining parcels and 
available to Yard contractor- December 15, 2015 ~ 

I 

- I FB schedule for D-B contract for SW Yard- Spring 2015 

~Metrd 

-------------------
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Crenshaw fLAX Transit Corridor 
Buy America Compliance/Utility Relocation 

• Noncompliant materials included 34.5 KV cable and gate 
valves/fittings on DWP water 

• Reached agreement with DWP-Power to order Buy America 
compliant power cable. Change orders to existing contracts 
processed. Cable work has started this month at Exposition. 

• Reached agreement with DWP-Water for compliance on the 
water line relocations- RFPs released by DWP for procurement 
of fittings and gate valves- quotes received; material orders in 
process to venaors. Work to start in July 2013. ..-it¢' 

I 

• Minor SCE & SCG relocations on Harbor Subdivision lso 
potentially affected. 

~Metro 

-------------------



- -------- - - --------
Crenshaw fLAX Transit Corridor 

Third Party Coordination 
Third Party Coordination - Continuing coordination and agreements with FAA, LAWA, LA DOT, LABOE, Inglewood, 
Caltrans, and CPUC. Finalized agreement with Capri ,{Baldwin Hills Mall) to use mall property for the MLK station [pOrta l 
plus staging; execution of right of entry agreement anticipated in July. 

Private Utilities- Completed design at the LAWA trench area; conditional NTP authorization !received from LAWA; private 
utlt.ity work in· progress along corridor. 

Agency A_greement Type I; Status I Forecast 
Execution Date 

City of Los Angeles 

Cit5' of Inglewood 

LADWP 

LA County Public Works 

Cal trans 

LAWA 

Private Utilities 

WMetro 

MCA 

LOA 
MCA 

MOU 

LOA 

Amendment 

N/A 

LOA, MOU or UCA 

City and Metro working under the 2003 MCA NfA 

Executed 4f2012(A) 
M CA negotiations m progress 5/2013 

DWP and Metro working under 2002 service N/A 
utility agreement 

·nx~cuted 4/ 2011 (A) 

Executed 8/2011 (A) 

LOA not required N/ A 

Work orders issued - design and construction N/A 
work continuing 



Crenshaw fLAX Transit Corridor 
Risk Management Status 

• Further updates to Risk Register will follow award 
of D-B contract. 

• New Risk Manager has been assigned to Project. 

• Risk Workshop scheduled for the second week of 
May. 

®Metro 

-------------------



-------------------
Crenshaw flAX Transit Corridor 

Next Steps 

• Complete procurement actions for C0988 RFP with 
development of final award strategies and recommendations 
in June 2013. 

• Prepare for contract award and Notice to Proceed. 

• IFB for Running Rail & Concrete Tie to be released June 2013. 

• I FB for Southwestern Yard rescheduled to be released spring 
201 5. ...,.A-

~Metro 



----------- ~-· -------
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~Metro 

• • 

" 
• • • • • • • • • • •• 

Divlslon20 
Maintenance Yard 

0 

• 
0 

• • • • 

• 
ANGELES • • • 

----------------- ·-



-------------------

Section 1 Blvd 

Wilshire/Western to 
Wilshire/La Cie a 

'C ~ 
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®Metro 



• Entrance at NW corner on 
Metro-owned property 

• Both NW & SW corners 
needed for construction 
staging 

• TBM launched from this 
location 

• Crossover tracks extend 
box to the east 

----------~------ -



-------------------

• Entrance planned at SE 
corner Wilshire/Orange 
Grove 

• 2 construction stagiing 
s'ites: 

• South side of WHsh.ire 
between Orange· 
·Grove & Ogden 

• NW corner of 
Wilshire/Fairfax. 
{Johnie's) 

., Discussi'ons with LACMA 
about potential second 
entrance on north side of 
Wilshire 

• Johnie's wll"l be 
preserved; potentfal future 
entrance 



• N E Corner: Stat-ion 
entrance & construction 
staging· 

• NW corner Wi:lsh ire & 
Gale also needed for 
construction staging. 

• Crossover tracks extend 
box to the east 

• TBM removall site at 
conclusion of tunneling· 

- ~---------- --- --- -



-------, -----~ -------
Westside Subway Extension Project 

Standardized (Modu~ar) Station Design 
"Kit of Parts" 

Station Entrance Canopy and Plaza 
• Canopy as a Metro "ilconic" design element 
• Standardized Elements for passenger famil'iarHy, c·irculation and security 



• 

• 

• 

Early Construction Activities - SequenC'ing of critical path activi1ties to miitigate 
risks include work such as advance utility relocat~ons and the construction of an 
exploratory shaft to obtain geotechnical data and monitor earth and gas 
pressures where tar sands and gassy ground exist under Wi~shire Boulevard. 
Other activities involve Third Party Coordination with vartous City Agencies, 
Utility Companies, Major Stakeho~ders and Property Owners. 

RFQ/RFP of Major Design-Build Contract- technical advancements and 
improved contract terms based on "Lessons Learned" from~ successful 
managem~ent of Metro Gold Line Eastside Extension Project, Industry 
Constructability Review and uni,formity in approach with other LACMTA rail 
proj~ects. 

FTA New Starts Requirements- close coordination with FTA resulted ~n the 
FTA Record Of Decision in August 2012 and has provided a "road map" for key 
Project deliverables which define scope, costs, schedule and a Risk 
Register/Risk and Contingency Management Plan. Monthly FFGA Checklist 
meetings are being held between LACMT A and FT A to compl~ete the 
requirem,ents towards receiving an FFGA. 

-------------------



- - - - - - - - - - - - - - -

lmple~~ntatron Pt-ase I Ouratl0r1 

Prelirmnary Enginu rina 11/01/10 -10/26/ 12 

Final Oesogn 08/0S/13- 014/26/ 16 

FFGA -Submit request to aword 09/16/13-02/07/14 

Major Construction 08/19/14 - 10/14/ 22 

Test~ns OS/18/2 2 - 02/24/23 

Revenu~ Opr:r-~ t tons; 2/25/202> 



ire/La1 Brea Station 

!Relocated Utilities 
(Clear of Shoriqg !Piles . 

Shoring Piles (Typ.ican 

To reduce the potential schedule .and cost risks to the critical path construction activities, three 
Design/Bid/Build contracts are planned for relocating water, power and sewer lines in advance of awarding 
the major Design/Bui'ld contract that includes the tunneling and subway station excavation and construction. 

Bids were received for the La Brea Advanced Utility Relocation Contract (C1'048) on1 March 2·1, 2013. The 
Contract was awarded on May 13, 2013 to Metro Builders & Engineers Group in the amount of $6,181 ,000. 
Invitation For Bids (IIFB) for the remaining· two Advance Uti·llity· Relocations Contracts for Wilshire/Fairfax and 
Wilshire/La Cienega will be solicited in June and July 20t3. 

-~-~---------------



----------~ - -----,--
Westside Subway Extension Project 

Wilshire/Fairfax Station Site 
Exploratory Shaft 



The temporary exploratory shaft is being constructed to gather data related to 
soi1l conditions, gassy ground and ground water to assist in the geotechnical 
design of the Wilshire/Fairfax Station and tunnels. Risks associated with 
potential construction delays during the discovery and excavation of prehistoric 
fossils will be mttigated through p~ann ing of early construction activities. 

• Contract C1 034 was awarded to Innovative Construction So~utions , in the 
amount of $6,487,020 on November 26, 2012. 

• ConstrucUon Notice To Proceed was issued on January 15, 2013 

• Shor,ing design/permit approva~ was obtained in March 2013. 

• Contractor was granted possession of the site and initial construction activities 
began in Apri~ 2013. 

• ConstructFon is schedul~ed to be completed in January 2014. 

• Nine-month data monitoring period planned to begin in January 2014. 

-------------------



--- ~------- --

Placement 'Of Geotechnical Instrumentation before Shaft Construction 

Construction of Project Fencing- Painting ,& Project Signage to follow 



Contract C1045- Tunnels, Stations, Trackwork and Systems (Design/Build) 

• Request For Qual~ifications (RFQ') was 1issued on November 30, 2012 

• RFQ Responses received on February 7, 2013. 

• Feedback from1 Industry Constructability Review wHI be considered. 

• Request For Proposals (RFP) technical specification documents are being 
based on Metro Performance Requirement (Design-Build} th.at have been 
developed as part of Regional Connector RFP package,~ 

•· February 1, 2013 RFP Progress set distributed for design and constructability 
reviews; comments were received on February 22, 2013. 

• The Camera Ready RFP Documents were approved on April 26, 2013 for 
advertisement. However, the RFP cannot be advertised until the RFQ process 
i's completed . . A one-month deray to the originai iRFP advertisement date is 
anticipated. 

-~-----------------



--·-- ,- ----- ---------

Eng'ineering Management Support Services ·Consultant 

• On January 24~ 2013, the MTA Board approved contract modifications to allow 
Parsons Brinckerhoff to perform engineering support services during the 
solicitation process.;· design support services during construction and conti'nued 
Advance Preliminary Engineering for Section 1 (Wilshire/Western to Wi.lshire/La 
Cienega) and Final Design of the Division 20 Yard M.odifications. Final Design 
wi.~l not be authorized until MT A provides .a ".Sole Source" justification to FTA. 

• The MTA Board also approved continued Advance Prelrminary Engineering and 
RFP rDevelopment for Section 2 (Wi.lshire/La Ci'enega to Century City) .. 

Construction ·Management Support Services :Consultant 

• lss.ued the RIFP ·On December 28" 2012. 

• Proposals ·were received on February 27., 2013.. 

• Contract Notice to Proceed is planned for Ju~ly 2013. 



Westside Subway Extension Project 
Third Party Coordination and Major Stakeholders 

• Utilizing the existing Master Cooperative Agreement with the City of Los 
Angeles to begin work including plan revi~ews, permi1tting and other early 
construction activities. 

• Early commencement of utility survey work and the design review of utility 
relocations in the City of Beverly Hills has begun. Permits are being 
processed and a Letter of Agreement has been sent to the City of Beverly 
Hills for their review. 

• Early utility work involving the relocation of communication cables began ~in 

1November 2012 at the Wilshire/La Brea StaUon site. 

• Early Community outreach involving Major Stakeholders related to Real 
Estate activities began after the August 2012 Record Of Decision. The final 
[Real Estate Acquisiti~on Management Pllan (RAMP) was submitted to the 
FTA in April 2013. 

• Construction Work-Around p1lans are being developed whHe "Buy America" 
compliance issues with AT&T, SCG and SCE are be~ng resolved. 

-------------------



-------------------

I 
' YOE 

DESCRIPTION DOLLARS 
($ IN MILLIONS) 

10 GUI·DEWAY & TRACK ELEMENTS $ 550 

20 STATIONS, STOPS, TERMINALS, INTERMODAL .555 

30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS 94 
I 

40 SITEWORK & SPECIAL CONDITIONS 136 

50 SYSTEMS 1211 I 

SUBTOTAL CONSTRUCTION 1,456 

60 ROW, LAND, EXISTING IMPROVEMENTS 195 

70 VEHICLES '160 . 

80 PROFESSIONAL SERVICES 433 

90 UNALLOCATED CONTINGENCY 
I 

226 

100 FINANCE CHARGES 340 

TOTAL $ 2,811 



I EXPENDITURES 
CURRENT 

DESCRIPTION THROUGH BUDGET 
APR-13 

10 GUIDEWAY & TRACK ELEMENTS $ . $ . 

20 STATIONS, STOPS, TERMINALS, INTERMODAL . . 

30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS . . 

40 SITEWORK & SPECIAL CONDITION1S 15,369,568 497,690 

50 SYSTEMS - -
SUBTOTAL CONSTRUCTION 15,369,568 497,690 

60 ROW, LAND, EXISTING IMPROVEMENTS 52,907,887 2,240,585 

70 VEHICLES 5,000,000 -

80 PROFESSIONAL SERVICES 137,038,300 73,855,340 

90 UNALLOCATED CONTINGENCY 4,155,672 . 

100 FINANCE CHARGES . . 

TOTAL $ 214,471,427 $ 76,593,615 

-------------------



--- _________ : _____ _ 
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FTA Quarterly Review Meeting 
May 29, 2013 

Regional Connector Transit Corridor Project 



-

Regional Connector Transit Corridor Project 

Locally Preferred Alternative 
1.9 Miles 
3 Stations 
88,000 .Daily Project Trips 
51 .397 Billion ($2019-30/10) 

- - - -

V"'INil' 
I OII.J14U\J\f . 

- - - -

• • 1Unnel Roadways 
=-.;:... ______ Pedestrian Bridges 

--------Other Rail 
Erlsllng Pmpo>nd 

I""'"'""'"' I gind•t~""'ndl Stations 
1/8 MU~ 

-- - - - - - -
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Jun lui 

... FTA ROD ... 

:MSS COn!fait 

MC070 l 

Advanced UtJtity 
,Relocation 

lco981R 

r,11cal Real 
Estate 

lA cq u I Sit In 

lo•a Contract 
IC0980 

Regional Connector Transit Corridor Project 
Current Project Schedule 

Near Term Critical Activities 
I 

20 12 2013 20U 

Aug Sep Oct Nov Dec lin Feb M Apr May Jun Ju I ~ Sep act No v De c hn Feb Ma r Apr May 

FTA .o1 

lou-A .. 

-,,.. ,~ 

1\ 
.... 41 ...... Jl rnnctr .. rt;"" Support Services -v I I 

i 

- --=- ~~ ... l a 

.... -~ 

v 
RC469. ~C470. :471& RC '64 & RC j465 Avai ~bte 

IDUOfU IQ •umumc . RC472 ~vallao1e J U IUf"' le' 

IC0980Co ltr~· 
,., ~,.~· •~ -•u~Je : ... ,. 

·-I • "l Process I ........ ..... 2..- _1. BAFO L 
0/ 
Co ~~r~ct ~D/B --~ " . 

Contr•cl ~:>OV _. 
~ jes 

lmplementatton Phase Ouratton 

:Preliminary Engineering 01/04/11- 03/29/13' 
• 

Final Design 11/04/13-02/13/15 

FFGA- Submit request to award 07/ 01/13-10/31/13 

Major Construction 04/01/14- 02/28/20 

Testing 07/30/18-05/21/20 
I 

' 

. Revenue Operations 05/22/20 - 3 



Regional Connector Transit Corridor Project 
Advance Utility Relocations 

• Advance utility relocation work- Cable TV- by TWC/AT&T-TCG 
is continued near the future 2nd/Broadway Station. 

• Advance utility relocation work - MCI - is underway along 
Flower Street 

• One Design/Bid/Build contract, C0981, is planned for relocating 
water, power and sewers in advance of the C0980 Design/Build 
Tunnels and Stations contract. 

• Contract C0981 bids received April 8, 2013. The bids were 
rejected and the contract will be re-advertised as contract 
C0981 R on June 3, 2013 with bids due date July 10, 2013. 

4 

--------~----------



-------------------
Regional Connector Transit Corridor Project 

Advance Utility Relocations 

AT&T California 

• AT&T has provided non compliant material list for standard 
relocations 

• All material is compliant with exception to splicing equipment. 

• Metro suggesting AT&T to install infrastructure in parallel with 
procuring splioing equipment. 

• AT&T and Metro discussing procurement options for non 
com pi iant material. 

• This approach will not impact construction schedule. 
5 



Regional Connector Transit Corridor Project 
Advance Utility Relocations 

The Gas Co 

• Metro proposed "Buy America" mitigation for Flower Street 
relocation by the Gas Company and awaiting confirmation. 
This approach will not impact construction schedule. 

• Non-compliant materials inolude wrapping and an nodes. 

• Metro suggesting the gas Co to install relocations using 
compliant and "temporary" non compliant material (1 o/o 
worth of relocation). 

• Upon restoration of streets, the "temp" non compliant 
material shall be replaced by Gas Co with Buy America 
compliant material. 

6 

- -~~---~----------



----------------~ ---

Regional Connector Transit Cerridor Project 
Major Contract Status 

Contract C0980 - Tunnels, Stations, Trackwork and Systems 
(Design/Build) 

• Request for Qualifications (RFQ) Responses were received on 
October 29, 2012. 

• Issued the Request for Proposals (RFP) on January 9, 2013. 

• Held Pre-Proposal Conference for the quaUfi~ed !Proposers and 
subcontractors on February 5, 2013. 

• Cost Proposals due on June 25, 2013. 

7 



Regional Connector Transit Corridor Project 
Consultant Services Contracts 

Construction Management Support Services 

• Received proposals on November 29, 2012. 

• Contract MC070 awarded to ARCADIS, U.S., Inc. May 13, 
2013. 

• NTP Proposed for mid-M~ay 2013. 

8 

-------------------



--------- ---------
Regional Connector Transit Corridor 

Current Project Estimate 
-

I YOE 
I;>ESCRI'PTION DOLLARS ($ , 

IN MILLIONS) 

110GUIDEWAY & TRACK ELEMENTS $ 281 
I 

20STATIONS, STOPS, TERMINALS, INTERMODAL 354 

30SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. SLOGS 10 

40SITEWORK & SPECIAL CONDITIONS 1·42 
-

50 SYSTEMS 70 

SUBTOTAL CONSTRUCTION 857 
I 

I 

'I 60,ROW, LAND, EXISTING IMPROVEMENTS 116 

70VEHICLES I 16 1 
I 

SO PROFESSIONAL SERVICES 261 

90 UNALLOCATED CONTINGENCY I 1125 
I 

' J 
100FINANCE CHARGES 22 I 

I . 
TOTAL COSTS $ 1,397 

9 



Regional Connector Transit Corridor Project 
Budget and Expenditures 

. - -
' I 

CURRENT 
EXPENDITURES 

DESCRIPTION THROUGH 
BUDGET' I 

I APR-13 

10GUIDEWAY & TRACK ELEMENTS $ - $ -

20 STATIONS, STOPS, TERMINALS, INTERMODAL - - . 

3'0 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS 1- -
40 SITEWORK & SPECIAL CONDITIONS 15,334,939' 1,047,756 

50 SYSTEMS I 
1:" 1-

I 

SUBTOTAL CONSTRUCTION! 15,334,939 1,047,756 

60 ROW, LAND, EXISTING IMPROVEMENTS J 57,035,863 1870,559 
! 

70VEHICLES 
!: -

80 PROFESSIONAL SERVICES 65,420,660 45,913,172 

90 UNALLOCATED CONTINGENCY 1~. 944,590 -
r 

100FINANCE CHARGES -
" 

TOTAL $ 139,736,052 $ 47,831,488 
-

1!0 

--- --· - ~---- ... ---- ... -



-------------------
FTA Quarterly Review Meeting 

May 29, 2013 
Metro Gold Line Eastside Extension Project 

_ .... G< .... 

I !!!! DMIIan 2'1- Mklwll'f Verd 

-Ftetgnt~f'OII'* 

-~ -Mojo<-

• 6 Mile Alignment 

• 1.7 Miles of Tunnel 

• 8 Stations (6 At-grade 
& 2 Underground) 

• Park & Ride Facmty 

• Direct Connection to the 
Pasadena Metro Gold 
Line 

• $898.8 million 

• On-Time/Wiithin Budget 

• Over 4.3 mtllion Safe 
Work Hours 

• Opened to the Public 
November 15, 2009 

~~etrd ••••••••••••••••••••••••••••••••••.••••.•••••••.••.••••• 
Gold 
Line 



Metro Gold Line Eastside xtension 
Project Closeout 

• 'Final payment to The Southern California Gas Company will be 
issued qy June 9, 2013. This action closes all outstanding 
issues with third party utilities . . 

• Contract closeout of P2550 - RaH Vehicle Procurement is 
anticipated within the second quarter of 2014. Cl~oseout 
elements include resolution of non-technical deliverables and 
contract modifications, and reconciliation of Liquidated 
Oa,mages and cost savings realized from the procurement and 
settlem~nt actions. 

~Metra ••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Gold 
Line 

-------------------



-------------------
Metro Gold Line Eastside Extension 

' 

Cost Forecast Status 
(Based on Quarterly Updates) 

/ 

Description 
Mar-13 Mar-13 

Varianc,e 
Current Budget Forecast 

CONSTRUCTION $ 648,310 $ 644,088 $ (4,222) 

SPEOIAL CONDUIONS 58,867 58,955 a8 

RIGHT-OF-WAY 37,889 37,687 (202) 

PROFESSIONAL SERVICES 140,911 141,863 952 

PROJECT CONTINGENCY 2,700 - (2,700) 
~ 

PROJECT REVENUE (4,662) (4,662) -

SUBTOTAL 88-4,014 877,931 (6,,083) 

PROJECT FINANCE COST 14,800 11 ,080 (3,720) 

TOTAL $ 898,814 $ 889,011 $ (9.,803) 

The final cost will be provided as part of the project closeout report. 

~ ~etro •••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Gold 
Line 



- - ------- - -

Metro-



~ Si'lver Lin,e Ri~ders~h1 ip 

continues to increase 
si~nce CRD improvements 
i n June 2011 

~ :Express.Lanes co,ntinu~e 

~operation ~o·n 1-11 0 a1n·d 
1·-1 10 

Metr~ 

nr--_ 

_ ... ____ .. ..... - ~--

r 
.I 

---- ~--



---------·--- ------

~ Expresslanes. ~operati'ons and performan,ce 
monitoring 

~ 'Const ructi'on Close Out 



.Photo Above: April24, 2013, 110 NB at Slauson, @Bam, no 
traffic incidents reported; max toll posted= $8.95. 

~Metro: 

-- ·------- · .. - --



-------------------
-

Tran~l~ Buses funded by the Congestion Reduction Demo (CRD) arant Fig 9. Harbor Transltway (HTWl Ridership Statistics* 

Ridership Oct 12 NovU DecU Jan 13 Feb 13 

Sliver Line (HTW) 5,25.9 5,641 5,025 S.J.S8 5,51:4 

Torrance Line 4•• N/A 121 147 150 178 

GardEma Une 2 ~ • • 3,852 3,005 3,173 3,95£ 3,745 

On·Time Performance 

SIM!r l.ln~ • • • • 68.90% 71.90% 74.70% 77.10% n.SO% 

•statistics do not include LADOT Commuter Express 438/ 448, or OCTA routes 
.. Line 4 began service on November 18, 2012 
••*AM and PM Peak ridership only 
••••For the entire SRT route f rom the Harbor Gateway Transit Center (HGTC) 
to the El Monte Station 

Fl110. 110 Harbor T111nsitway Silver Une HTW Boardlngs 

Stations July Oct Feb % since %since 
zou• 2012 2013 July2011 opening 

37!11 .Street} USC .Ll3 197 1S4 +45% 117%) • The majority of Harbor Transitway Stati1ons 

Slauson 131 232 243 +85% +5% 
continue to expenience an i l'ilcrease in usage ~Fig 
10). 

Manchester l B.S 327 376 +103% -+IS% 
To date, 2,034 accounts have enrolled in the TAP • 

1·105/Green Line 503 832 923 +83% +11% Rewards Plan. $250 in tom credits have been 

Rosecrans 129 lB4 221. +11% +20% earned by 50 accounts. 
• 15 new vanpoo~s have been formed for the 110 

Harbor Gateway 1,196 1,836 1.859 +55% +1% 
Transit Center Express l anes. 
1 41 cleat! fuel buses were purchased wrth the CliO grant to operate on the • SO% of the 16 new bike lockers installed at the 
M~tro Exptc.S!'Laoos. Title buse$locreosed the frcqu.ency Of Silver Line serv1ce so f-IGTS were occupied as of February 28, 2013. 
thnllt now •undlom as BRT. The BRT servlt:e b~111n July 20Jl. 

~ Metre1 • f1lltmnl 
5 



Cumulative Issuance of FasTrak ® Transponders 
I - ~ 

152,787 

87,616 
71,634 

Pre- Nov 11- Dec Jan Feb Mar Apr 
launch Nov 30 2012 2013 2013 2013 2013 

~ Metrd 

I 

Percentage of Accounts Opened By Channel thru April 

Web, 28.4--

Mail, 0.5 

Walk­
In/MEL, 4.7 

Summilry 

FasTrak transponders are readiry 
available for commuters through six 
different channells. The majority of 
our customers sign-up for a FasTrak 
offered through one of the 
participating retail outlets ­
Albertsons, Costco, and the Auto 
Club. 

6 
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-------------------
Fig 1. llO A_vg E~pressl:ln~$ Work Week Trips Continue to Grow- a 41% Increase from 1n week of operations to the work wl'ek of April 9, 2.013. 

h = holidoy week 

_, Fig 2~ 10,Avg Expres.sl:~ne-s .Work Week Trips Continue to• GMW- 3 S71JifJ ~ncr ease from 1.•t we-ek of opE!rations to th~:~-work week o(Aprll 9, 2013. 
_ ,__ '__:__~· -~-- •,. ~ • ~ •• • ....._. k - - ·' - ·_ --- -- -

30,000 

----------------------------------------------------------------------
25,000 

14,529 

24,671 

20,000 

15,000 
2/26-2/28 3/12-3/14 3/19-3/21 3/26-3/28 4/2-4/4 4/9-4/11 

®Metro 



r ~- --

• 110 Express lanes Carpooi·(HOV2+) & Solo 'Drivel'- (SOV~- Mar '13 

• HOV2+, 59% 

110 Express lanes Toll Exempt Monthly Trips 

800,000 

700,000 

600,000 

500~000 

400}000 

-300,'000 

200,000 

100,000 

0 
Nov-12 Dec-12 

• HOV2 

~Metro 
Jan-13 

• HOV3+ 

- -

Feb-13 Mar-13 

• Non-Rev 

---------

lO·ExpressLanes Carpool~lHO~V2+) & Solo Dt.iver>(SOV) - Mar'l'l3 
' I 

• HOV2+, 66% • SOV .. 34% 

I Ftg 6. 10 Expresslanes Toll Exempt Monthly Trips 
---

300,000 

---.-- -

250,000 .. r --. i .. . 
- il -. -

200,000. 

150,000 

.100,000 

50,000. 

0 

Mar-13 
• HOV2 HOV3+ • Non-Rev 

• tillbw;rs 8\ ... - - - - - -



- - - ---- -- -- ---- - - --
April18, 2013: 110 Expresslanes (NT04) Traffic Volume- No Incidents $7.95 max toll (override)· HOV2+ Only Displayed from 8:05am to 8:30a 

April 24, 2013: 110 ExpressLanes (NTQ4) Traffic Volume- No Incidents $8.95 max toll (override)· HOV 2+ Only Displayed from 8:04am to 8:35am 

®Metr6 
,. 
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-------

• All Bids. received August 2012 were over 
estimate and highly variable in price 

• Bids have been rejected 

• Preliminary engineering package will be 
revised and enhanced to capture cost 
savings and re-sol.icited as a design/build 

• Design and construction schedules for 
contractor will be extended. 

•· Metro Board approved additional 
engineering services in January 2013 

• ·Designer re-engaged in February 2013 to 
revise PE package 

·• ·Revised PE submitted in May 2013 

• Plan to re-issue IFB in June 2013 

--------- -



~-----------------~ 

Description 
Pomona (North) Metrolink Station 

Acquire 57 Clean Fuel Buses 

.Harbor Transitway Improvements 
- Phase 1 

Acquire 2 Clean Fuel B~ses 

Harbor Transitway Improvements 
-Phase 2 
Transit Signal Priority­
iDowntown LA 

LA E-,cpressPark- Phase 1 

LA ExpressPark- Pha~es 2 & 3 

.EI Monte Transit Center 

completed 

completed 

------~~--------

Promote Van Pools 

.Increase Bus Service 

1-110 Expresslanes & Adams 
Blvd Widening 

:1-1 0 Expresslanes 

Patsaouras Plaza Connector 

completed 

completed 

completed 

completed 

completed 

completed 

ongoing 

compl~ted 

completeg 

ongoing 

completed 

completed 

ongoing 



-------------------
Mid-City Exposition Light Rail Transit Project 

FTA Quarterly Review- May 29, 2013 

RODEO ~0 

CULVER CITY 

I 
I 
I 
I 

I 

•• 

SEGMENT.S SEGMENT A 
II 



Status 

• C,loseout contract awarded to Griffith Company 
• Work Complete 

• Off-site traffic mitigations 
• Crenshaw and 36th traffic signal, and left turn lane at Rodeo and La Cienega are not 

required and have been approved by LADOT 
• Preparing Environmental Addendum to eliminate the mitigation 

• Venice/National Improvements currently being done as part of Ven'ice Blvd. 
Underpass contract 

QExpo 
-------~-----------



----------------- -
Major Issues 

• Sched'ule 
~ FFP contract closeout: 

o Liquidated Damages 

o Change Order closeout 

o Unresolved claims 

• Revenue Operations 
• Current dairy ridership of 26,000 per day as compared to project 2020 ridership of 

27,000 ppd 

• Alignment Noise:. 

a Additional rail grinding- done at grade crossings and crossovers 

o Replacing spring frogs at National crossover 

• Project Budget 
•· The current budget is $932 ·million with $882.3 committed~ 

• Latest forecast shows $9.4 miHion shortfal.l exclusive of LOs claims or other 
unknowns. 

Q·Exmpo~e shortfall could be offset by Third Party reimbursements ($2.8 mi.ll ion). 



- •. - - - - - - -· - - - - - - - - - -FTA Quarterly Planning Update 
May 29, 2013~ 

Drange County 

San 
B~rnardino 

County 



San'Fe-rnaodo Valley North­
South Rapidways (C-lloog~ 

Gold Une Foothill Enrnsion 

Ell:posibon Blvd. Ught Rail 
Transit II 

East San Fernando Valley 
Transit~ 

C~ T.--it Corridor 

Regional Connedor 

A;rport Metro Connector" 

Gotd Lil14!' Eolstside Enrnsion, 
Phase-Ill 

Wrstside Subway Extension• 
(Including Section'l,ll, <lOti IJI) 

West Soanta Ana Br.anch Lil14!' 

~putvem P~s T.-ansit 
Corridor 

Key 

Proposed June 2013 Board Action 

2011 

2019 (2019); 

2020 (2011) 

2020 . --

-

2023 
-

2024 (2020) 

- - ·- -- - I 

2025 2039 
- - -~ =J 

~ .AC EL.ERA TED COMPLETION DATE (FY) ORIGINAL COMPLETION DATE (fY) 

(30/10 DATE) 
• MEASURE J DATE: Airport Metro Connector- 2023, Westside SUbway Extension - 2022 



- - - - - - - - - - - ·- - - -
Acceleration Plan Benefits - Transit Projects 

los Angeles County 

.... l ........ 
•~~"·• •-• Funded Trans.rt :::: ~ .... 

Ass uf'Tlfos Pubk: Pnv.a!e 
••••• P~rships and/or 

Olhef New Fund• 



Wilshire Boulevard Bus Rapid Transit 

Segments 

Barrington* 

Barrington to 
Federal 

Federa1' to 
. Sepulveda 

Veteran to City 
of Beverly Hi·lls* 

Status 

-· Roadwork: 1Restriping/signage 
- Design to start June 2014 (no change) 
- Work scheduled for completion November 

2014 

- Roadwork: Widen/repavelrestripe 
- Design 65°/o complete (up from 50o/o) 

- Roadwork: Widen/repave/restripe· 
- Schedule delayed due to right-of-way issue 

at VA property 
- See Segment Issue sliide 

- Roadwork: Restriping/signage 
- Design to start June 2014 (no change} 
- Work scheduled for completion November 

201!4 

Next Steps 

June 20114- Work 
scheduled to begin 

July 201·3- Comp lete 
design work 

Develop long-term 
revocable easement 
agreement with VA 
property 

June 2014- Work 
scheduled to beg1n 



--~----------------
Wilshire Boulevard Bus Rapid Transit 

Segments 

San Vicente to 

Park View 

Corridor-Wide 
Transit Priority 
$ stem (TPS) 

Status 

- Roadwork: ReconstrucUresurface/restriipe 
- May 2013 - Contract award 
... On schediu le 

- Roadwork: Restriping/signage 
- Str.ip ilng plan design comp'lete 
- iMay 2013- Segment striped and signed for 

bus lanes 

- Communications/TPS Enhancements 
Design 50°/o complete {up from~ 30°/o) 
'On schedule 

Next Steps 

July 2013- Begi·n 
construction activities 

June 4, 201'3 - .Bus lane 
open fo1r service, 

'Continue design work 



Wilshire Boulevard Bus Rapid Transit 

Se ment Issue 

• Federal to Sepulveda 

- March 21 , 2013- Met with VA and Congressional staff members 

o County proposed to construct project as follows: 

• Federal to Bonsall -Widen Wilshire Blvd to add bus ,lane 

• Bonsall to Sepulveda - Lengthen left turn pocket at Sepulveda 

o VA verbally approved use of requested right-of-way 

- Began additional environmental analysis to address VA property issue 

o Section 1 06 

o Section 4(f) 

o June 2013- EIR/EA addendum to FTA for review and comment 

- Segment completion date delayed from December 2013 to July 2014 

o Stil'l meets overall project completion date of November 2014 

{DMetro 
• 



---------------~---Wilshire 1Bou·levard Bus Ra.pid Trans1rt 
Schedu ed Se ment 0 en in s 

AUG. 2014 
Federal to Bonsall - 0.4 miles 

(County of L.A. Segment) 

LA Co 

Scheduled Segment Openings 

: June 2013 -j August 2014 

- : December 2014 



WHshire Boulevard Bus Rapid Transit 
Co·nstruction/0 · Schedul·e 

I J 
2012 2013 2014 2015 

F A M J J A s 0 N' 0 J F M A M J J A s ' 0 N D J F M A :MI J J A s 0 N 0 J F M A 

~Convert Curb Lanes to Bus Lanes -Western to S. 

·~ 
• 

:Park View Segment • 
J • 
I ~I =~ 

I I 

:open Western to S. Park View Segment 

'County of LA Final Design/Engineering (includes bid I I I I I 1 1 1 1 1 T I 

·&award) 

• 
Widening/Restriping: Federal to Bonsa'll • 

• 
• • .Open Federal to Bonsa ll Segment ll .. 
• 

=~·-- ~~ 
:~ -

City of LA Preliminary & Final Design/Engineering I I "1 
• 

(includes bid & award) 

• _ l 

Reconstruct/Repave: San Vicente to Western • - - I l I 1 -l t Jr'"T y--
• 

Widening/Restriping: Barrington to .Federal • 
• 

Convert Curb Lanes to Bus Lanes - Remi!lining City ' •• • of Los Angeles Segments •' 
Open Centinela to Federal, Westwood, and San 

. 
• 

Vicente to Western Segments • 
_.:; 

• 
Other Project Improvements: • 

: 

TPS Enhancements!TPS Communication .Upgrade • I I I I I I 
• _l I I I I .. 

Construction Outreach • 
• 

Extend Eastbound Left-turn Pocket at Sepulved<l I • 

• =-!Milestone Da'fe• 

- - - - -

I 

l 

...... -"" ':.: - -::;; --

I I I I I I 
I I _l I 

I I 

I 

I 

_--; ;;a 

I I 
I 

I I 

I I 

I 

• =. ··-' ~ 

I 

I -I 

Last Revised: 5/2013 
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- - --- - --- ·--- - ------
Metro Rapid System Gap Closure Lines 

Legend 
Gap Closure Lines 

Metro Rapid Lmes 

Metro Orange L1ne 

Metro Silver Lin& 

Metro Ra11 

1 • 1 Metrolink 

Includes 7 Metro Rapid! Corridors 
Total of 126 Miles 
Total' Project Cost $25.7 Million 
Note: All Gap Closure Rapid lines are currently operating 

NORWAL 

• r 
;;.i 

llos Angeles 
Metro BRT Network 

9 



Metro Rapid System Gap Closure Lines 

Corridor 

Torrance/Long Beach 

Garvey/Chavez 

West 'Olympic 

Signal Priority Status 

Construction began September 201 2 
Construction 75o/o complete (up from 50o/o) 

Completed in City of LA (75°/o of corridor) 
TPS Scope of Work with Culver City being re-evaluated to 
refine cost estimates (remaining 25o/o of corridor) 

City hired project manager.; developing RFP to construct the­
signal priority system 
RFP to be rele~sed June 20113 (90o/o, complete) 

Signa·l priority design complete (up from 90o/o) 
RFP for construction to be released July 2013 

Completed 

Completed 



--------------------
Metro Rapid System Gap Closure Lines 

Status 
• Signal Priority 

- City of Culver City: 
c) Developing RFP to: 

a Hire ITS consultant 
• Refine cost estimates 

• Shelters 

- May/June 2013: 
o Coordinating with cities 

D Conduct field assessments/inventory of proposed locations 
• Determine if sidewalks can accommodate shelters or other 

branding elements 

- City of Beverly Hills working on new street project that includes a shelter 
design that would eventually be implemented on all Rapid lines within City 

®Metro 
11 



Metro Rapid System. Gap Closure Lines 

Next Ste s 

• Signal Pri.ority 
- Atlantic - Complete TPS December 2013 
- Torrance- RFP scheduled for release June 2013 
- Venice- Release RFP for construction July 2013 
- Culver CHy- Seek Council approval to hire ITS consuUQnt July 2013 

• Shelters 
- July 2013- Complete field work with Cities for final sfation inventory 
- March 2014 - Release RFP for design/construction 
- September 2015- Complete countywide shelter installation 

~Metro 
12 



- lllil - - - - - - - --· -·,----East Sa.n Fernando Valley 
Transiit Corridor 

aBI 
12 Miles 
Approximately 14 Stations 
33,600 Weekday Boardings (2035) 
Estimated Cost-$250 to $520 Million, , (YOE~ 
LRTP-$170.1 Million, 2018 RSD 
!Measure R-$66.5 Million (2008$) 

J.B.I 
112 miles 
Approximately 13 Stations 
37,500 Weekday Boardlngs '(2035~ 
LRTP-$170.1 Million, 2016 RSO 
LRT Estimated Cosl-$1.6 to $2.31Billion (YOEY 
Measure R-$68.5 Million (2008$)• 

0 PotlnU.tl!iratlon 

0 -toiSiwfodSUIIon 

0 6 () """0
'"' ''""'"' 

• -- Scrputnda P,au Ccrrldor 

HotlYWOCID 
HillS 

.......... 
SHADOW IIILLS 



East San Fernando Valley Transit Corridor 



- E8StSan FernandO Va1rey-rranSit ~Orridor 
AA/DE'IS/DEI R Schedule 

etro Board Approves 
IS/DEIR Contract 

unity Workshops (Pre­
ng) 

Board Consideration of AA 

of Los Angeles project 
side ration 

Action on1 DEl S/DEI R-Select 

• =!Milestone Date 0= FTA _Action. 

-



A1irport Metro Connector 

1-2 Miles 
Approximately 2-7 Stations 
14,700-16,000Average Daily Boardings ' 

LRTP-$330 Million, 2028 RSD r~~~~~~~~~~m~1~ 
Measure R-$200 Million (2008$) ~ 



_i_. ______________ --
Airpo-rt Metro Connector 

Next Ste s 

• Metro Board: 

- May 2013- LRTP financial update 

- June 2013 - Action on Measure R Ordinance 

• July 2013 - Complete technical work 

• Determine feasibility of P3 delivery potential 

• City of Los Ang·e·les: 

- May 2013- LA City approves LAX Specific Plan Update 

- June-August 2013- Timeframe to resolve potential appeals to City's 
approval 

- September 2013- Resume coordination with FTA/FAA on initiation of 
Draft EIS/EIR 

~Metro 
17 



Airport M!etro Connector 
AA/,DEIS/DEIR Schedu,le 

(Subject to Board Direction) 
-

2011 2012 2013 

J F MA IM J J As 0 N D J F M A M J J A S 0 N D J F M A M J 

Metro Board Approves AA/DEIS/DEIR 
Contract 

Community Workshops ,(Pre-Scoping) 

Metro Board Consideration of AA 

Approvafs for Los Angeles World Airports 
(LA WA) Specific Plan Amendment Study 
(SPAS) 

Board of Airport Commissioners. 

LA City Planning Commission 

County Airport Land Use Commission 

City Counci~·Committees 

LA City CounciP 

Publish NOI (Seeping Notice) 

[Administrative DEIS/DEIR to FTA 

Notice of Availability of DEIS/DEIR 
I. 

+= LAWA SPAS Milestones 

-

~- 3 20 1 

J 
~ - 4 20 2 

I 

:t ..... , 
·+ = Milestone Date ~ = FTA Action ___ ... ____ _ 

• • 
• • 
• 
• • 
• 
• 
• 
• 
• • 
• . 

• 

• • • • 
: 
: 
• • • 

last Revised: 5/2013 

-·-- 18 -



---------~---------
South Bay Metro Green Line Extension 

4 Stations 
13,000 Average Daily Boardings.·~2035~ 
LRTP-$555 Million, 2035 RSD 
Estimated Cost-$1 .075 Million (YOE} 
Measure R-$272 Million (2008$) 

,, ~, . 
, \ ' MAIHATTAN -

' BEACH .......,,..r ... 

• 
N 

• REDONDO II 
;. BEACH i I 
....... , .. . ... . 
.r~ ...... 

• 
11...... Metro Crenshaw/LAX Operalino 

on Existing toletro Orten Line 

LAX hnsil Conn~teloon 
• • •••••• tStud1 .. by LAWA & M•lro) 

0 Arbor v~ .. /Bellanca 
"'-intenanc• FOM:IUty 

' I 
' 

t 

~ I 
I 

-
I 

I 

-· 
0.5 2, 

--c::=:----"'''" I.L-----------~------~~~~----~·-~·~----~~ 



South Bay Metro Green Line Extension 

Next Ste s 

• Metro Board : 

- May 2013 - LRTP financiaJ update 

- June 2013- Action on Measure R Ordinance 

• July 2013 - Release RFP for Advanced Conceptual Engineering (ACE) 

• August 2013- Notice of Availability of Draft EIS/EIR 

- Release to public 

- Hold public hearings 

• December 2013- Board Action, select LPA, award ACE 

®Metro 
20 



- ·- - - - - - - - 1- .... -~· - ... -South Bay Metro Green L1ne c.xtens1on -
Draft EIS/EIR Schedule 

(Subject to Board Direction) 

201'0• 2011' 2012 2013 2014 
·-

J F M A M J J A s 0 N D J F M A M J J A s 0 N D J F M A M J J A s 0 N D J F M A M J J A s 0 N D J F 
• 

Draft E'lS/ElR Phase • 
-1 1!2( 1C • 

Starts • • 
• 

NOI/NOP (Seeping bn • - 12 • Notice) • • 

ICJ 
• 
• Seeping Meetings. • 
• • 
• 

Prepare Administrative • 
I • 

DEIS/DEIR • 
• 

Administrative 
DElS/DElR to FTA 

- Bt~ P1D --51~ P1B 
• 

FTA Review/Approval 
~ 1 ..... to Circulate DEIS/DEIR 

• 
• Notice of Availability of • - 8/, 0 3 

:oEIS/DEIR • 
• • • DElS/DElR Public • 

Hearings • 
• 

45-Day Review • 

Board Action on • 
• 

1 DElS/DElR-Select • 121~ 01 • 
LPA-Approve DElR • 

+ = Milestone Date· c=::> = FTA Action. 
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Eastside Transit Corridor Phase 2 



·- - - -· - .. - - -I - - -
!Eastside Transit Corri'.dor Phas.e 2 

SR-60 LRT 
6.9 Miles 
4 Stations (all aerial) 
18,300 Average Daily Boardings r(2035~ 

LRTP-$2.4 Billion, 2035 RSD 
Estimated Cost-$2.5 Billion (YOE) 
Measure R-$1 .2 Billion (2008$) 

LOSANc;aU 

OlrmpldW----~...., 

.---, ___ r Proj~ct Area Boundary• 

CJ Maln~nonc~Yard 
Proposed LRT Improvements 

• Station 

IIIII Aerial 

= SR 60 North Sld~ D~slgn Voriatio" 

Existing & Planned Transit 

111()111 Blu~ lin~ 

CO. Gold Llnef£astslde Utens~on 

Washinqton.LRT 
9.5 Miles 
6 Stations (3 aerial, 3 at-grade) 
20,800 Average Daily Boardings (2035) 
LRTP-$2.4 Billion, 2035 RSD 
Estimated Cost-$2.9-$3.3 Billion (YOE) 
Measure R-$.1..2 tBillion (2008 

Sount EL IIIION11 

- - -



Eastside Transit Corridor Phase 2 



- - - - - - - - - - - - - - - - - - 
Eastside Transit Corridor Phase ! 

Draft EIS/EIR Schedule 

2010 2011 2012 2013 2014 

JFMAMJJASONDJFMAMJ JASONDJFMAMJ JASONDJFMAMJJASONDJFM 
NOl/NOP (Scoping : 

Notice) 
: 

ScopingMeengs 
J 

. 

: I 

PrepareAdministrative : 
- - - - - 

DEIS/DEIR 
S 

- - - - - - - 

Administrative - /4)1 

S 

S ./2)1 DEIS/DEIRtoFTA 

FTA Review/Approval to r 
Circulate DEIS/DEIR _ - - - - 

U 

- - 

Notice of Availability of 

------- -------- 
10 211 

DEIS/DEIR 

DEIS/DEIR Public 
Hearings Review 

Board Action on 
DEIS/DEIRSelect 1/2 1 - 

LPA-ApproveDElR : 

Milestone Date = FTA Action 
Last Revised 5/2013 
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Milestones 

Admin Notice of 
Locally Preferred 

NOI Draft EIS/EIR Availability of 
Alternative 

to FTA DEIS/DEIR 

East San Fernando Valley 
Mar-13 IFeb-14 Jul-14 ·Oct-·14 

ransit Corridor 

irport Metro Connector TBD TBD TBD TBD 

outh B-ay Green Line Apr-1 0 Aug-·12 Aug-13 Dec-14 

astside Transit Corridor 
Jan-110 Aug-12 Oct-·13 Jan-14 

hase 2 



-~--~-------~------America·n R·ecovery and Reinvestm:ent Act of 2009 
(ARRA) 

Status 

• $285.0 Mi ll ion (91 .2o/o) spent (up from 86.7°/o) 

• $305.3 Mi ll ion (97.8°/o) committed 

• 49.0 total FTEs paid this quarter 

• Waiver request approved 

- A~ lows fund disbursement after September 2013 

o Traction Power Substation Replacement 

o Wayside Energy Storage Substation 

• May 2013 
- Submitted second round waiver amendment request 

o Traction Power Substation Replacement 

o Wayside Energy Storage Su.bstation Project 

o CNG Electrification 

~Metro 
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ARRA Project Status Summary 

Project Status Next Steps 
Completion 

Date 
11

• !Replace 20 MBL Traction • 16 new substations energized • June 20113 - 2 more June· 2014 
Power Substations and • Completed 75% preliminary engineeri"ng substations energized 
.Associated Electrical for first two substations' associated 
Support Systems electrical support systems (UPS, Wayside 

disconnect switches, and transfer trip 
systems} 

2. Wayside Energy Storage • Systems engineering 90% complete .. June 2013- Complete July 2015 
Substation .. Project specific final design 85% systems engineering 

complete and project specific 
• Manufacturing of flywheels sub- fin all design 

assemblies complete 

3. CNG Electrification • 9 Divisions completed .. June 201'3 - Close September 201~ 3 

9' Bus Divisions • Awaiting Caltrans' acceptance of portable contracts & release· 
compressor retentions. 

4. Metro Red Line Station .. All canopy construction complefe • June 201.3 - Complete June 2013~ 

Canopies (5) • Punch list work remaining at Pershing Punch List 
INW Station 

5·. Transit Enhancement • El Monte Station artwork completed • June 2013- Select August 2013 
• 'Harbor Gateway Transit Center art artist & contractor for 

installation complete panels at Transit 
Center 



-------------~-----
los Angeles County 
Metropoi;tan Transpor~tion Authority 

~Metro 



P2550 Light Rail Vehicle Program - Overview 

----------------~--
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P2550 Light Rail Veh·c e Program - Overview 



-------------------
Los Angeles County 
Metropolitan Transportation Authority 

~Metro 



P301 0 Light Rail Vehicle Acquisition Program 

-- ·----------- -----



-----------~ --------

P301 0 Light Rail Vehicle Acquisition Program 

MAJOR ACTIVITIES DURING REPORTING PERIOD 

• Kl established their US headquarters here in Los Angeles and is in final 
negotiations for a final assembly site in the Los Angeles area 

• Held several design reviews including: friction brakes, propulsion, 
HVAC, trucks, car-shell, automatic train control, pantograph, couplers, 
and interior/exterior graphics and appointments 

• Completed the contract modification process and flow procedure 

• Reviewed the preliminary cab mock up 

• Kl issued all Tier 1 and 2 subcontracts 

• Reviewed design drawings, program plans and design calculations and 
provided comments to Kl 

• Began development of the safety certification checklist 

®Metro Page 3 of4 



P3010 Light Rail Vehicle Acquisition Program 

ANTICIPATED ACTIVITIES 

• Kl finalize negotiations for local assembly site 

.. Continue the design review process 

• Conduct qual:ification tests 

• Kl to begin manufacturing of prototype equipment 

• Conduct formal cab mock,..up review at Kinkisharyo in Japan 

• Continue reviewing of contract submittals 

• Complete draft of safety certification checklist 

~Metro Page 4 of4 
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-------------------
ua er1y FTAQ rt I R ev1ew At" CIOn It em R eport- F b e ruary 27 2013 ' 

Item Status Description Responsible Responsible Due Date 
No. Agency Staff 

2-2/27 Open Metro to provide the FTA with the findings from a recent LACMTA Paul Taylor 3/27113 
review of DBE goal achievement under the current 
contract requirements approach so that FTA can 
determine if the approach meets FTA requirements. 

3-2/27 Open Metro to provide the FT A with the written justification LACMTA Dennis Mori 3/27113 
evaluation for the award of the Division 20 Maintenance 
Facility modifications final design (element of the 
Westside Subway Extension Project) to PB as a "single 
source" contract. 

4-2/27 Open Metro to review the estimate for number of vehicles LACMTA Dennis Mori/ 3/27113 
required for Westside Subway Extension Section 1 and Bruce Shelburne 
provide the FTA/PMOC with an update to the Westside 
Subway Extension Project Operations and Maintenance 
Plan identifying the phased construction/opening 
approach, as well as an applicable RFMP, if needed. 

5-2/27 Open Metro to develop alternative solutions to resolving Buy LACMTA Sam Mayman/ 3/27113 
America compliance issues for AT&T and Southern Bryan Pennington 
California Gas utility relocations for Regional Connector Dennis Mori/ 
and Westside Extension Projects. Girish Roy 

1-2/27 Closed The FTA/PMOC to provide follow-up questions to Metro FTA/PMOC/ AI Scala/ 3/15/13 
on the P3010 schedule received for design, production LACMTA M.Churanakoses 
and delivery of Pilot Cars. Metro and FTA/PMOC to Jesus Montes 
schedule a meeting to review the schedule and discuss 
follow-up questions. 

FTA Quarterly Review Action Item Report- February 27, 2013 


