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AGENDA 
FTA QUARTERLY REVIEW MEETING 

Los Angeles County Metropolitan Transportation Authority 
Wednesday, February 25, 2015-9:00 a.m. 

William Mulholland Conference Room- l51
h Floor 

I. OVERVIEW 
A. FT A Opening Remarks 
B. Metro Management Overview 
C. Financial Plan Status 
D. Legal Issues 
E. General Safety and Security Issues 

II. CONSTRUCTION REPORTS 
A. Engineering & Construction Overview 
B. Crenshaw/LAX Transit Project 
C. Westside Purple Line Extension Section l Project 
D. Regional Connector Transit Corridor Project 
E. Patsaouras Plaza Bus Station 
F. Universal Pedestrian Bridge 

Ill. METRO PLANNING REPORTS 
A. Proposed Ballot Measure 
B. Small Starts Projects 

• Wilshire BRT Project 

• Gap Closure Project 
C. Measure R Projects 

• East San Fernando Valley Transit Corridor 

• Airport Metro Connector 

• South Bay Metro Green Line Extension 

• Eastside Transit Corridor- Phase 2 
D. Other Projects 

• ARRA Projects 

• Tiger VI Willowbrook/Rosa Parks Station Improvement Project 

• Tiger VI Eastside Access Project 

IV. RAIL VEHICLE PROCUREMENT 
A. P3010 Vehicle Acquisition Program 
B. Heavy Rail Vehicle Acquisition Program 

V. FTA ACTION ITEMS 

VI. PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING 

Los Angeles County Metropolitan Transportation Authority 
Wednesday, May 27, 2015 

William Mulholland Conference Room- 15th Floor 

PRESENTER 
Leslie Rogers 
Arthur Leahy 
Drew Phillips 
Charles Safer 
Vijay Khawani 

Bryan Pennington 

Charles Beauvoir 
Dennis Mori 
Girish Roy 
Tim Lindholm 
Milind Joshi 

Martha Welborne 

Jesus Montes 
Cop Tran 

FTA/PMOC 
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WESTSIDE PURPLE LINE EXTENSION SECTION 1 
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Project Management Organization Chart 
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Eastside Transit Corridor Phase 2 
Project Management Organization Chart 
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5.1716 
(Warner) 

HR 1124 
(Waters) 

Omnibus 
Appropriations 
Bill For Fiscal 
Year 2015 

Movinq Ahead 
For ProQress In 
The 215

' CenturY 

Surface 
Transportation 
Authorization 
Bill 

Los Angeles County Metropolitan Transportation Authonty 
Government Relations Leg1slat1ve Matrix 

Would seek to facilitate efficient investments and financing of infrastructure projects and 
new long-term job creation through the establishment of an Infrastructure Financing 
Authority. 

Tiger grants For Jobs Creation Act 

Would provide a $1 billion emergency supplemental appropriation for the Transportation 
Investment Generating Economic Recovery (TIGER) Program over the next two years 

A short-term continuing resolution (CR), H.J. Res. 124, to fund all programs and 
functions of the Federal Government for the first ten weeks of the fiscal year beginning 
on October 1, 2014. 

The CR extends funding for all federal programs, agencies, and services until December 

Means Committee 

January 2014-
WORK WITH 
AUTHOR 

Senate 
Committee on 
Commerce, 
Science, and 
Transportation 
March 2013-
SUPPORT 

In House 
Appropriations 
and Budget 
Committees 
Signed by 
President, 
September 19, 
2014 

11, 2014, at the current annual rate of $1.012 trillion. U.S. Senate and 
House passes H.J. 
Res 124 on 
September 18, 
2014 

MAP-21 
• 27 month bill -expires on September 30, 2014 I Extends motor fuels tax through 

October 1, 2015 
• Total Funding: $105 Billion 

o Highway Funding: $39.7 Billion in FY13 and $40 Billion in FY14 
o Transit Funding: $10.5 Billion in FY13 and $10.7 Billion in FY14 

• Includes America Fast Forward Innovative Financial Provision (TIFIA) 
o Does not include Qualified Transportation Improvement Bonds (QTIB) 

July 15,2014, 
H.R. 5021, 
extension of MAP-
21, passed both 
Chambers 
Authorizes MAP-
21 until May 31, 
2015 

Deferred= bill will be brought up at another time; Chaptered=bill has become law; lA=Last Amended; Enrolled=bill sent to Governor for approval or veto 

.lte:".'will.emo-ntac.the.tion-rent.nin.islatl-ess .• 15- - - - - -
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Obama 
Administration 
Proposal 
Generating 
Renewal, 
Opportunity, 
and Work with 
Accelerated 
Mobility, 
Efficiency, and 
Rebuilding of 
Infrastructure 
and 
Communities 
Throughout 
America (GROW 
AMERICA) Act 

H.R. 5021 passed both Chambers and provides approximately $10.8 billion in 
offsets to support transfers of General Funds into the HTF and extends the 
authorizations for transit, highway and highway safety programs funded from 
the HTF throu h the end of 2015. 
Generating Renewal, Opportunity, and Work with Accelerated 
Efficiency, and Rebuilding of Infrastructure and Communities Throughout 
America (GROW AMERICA) Act is a four-year, $302 billion surface 
transportation reauthorization bill. 
The proposal includes: 

• $199 billion for highways 
o $92.1 billion for the National Highway Performance Program 
o $13.6 billion for "critical immediate investments" 

• $72 billion for transit 
o $11 billion for Capital Investment Grants 
o $2.2 billion to help rapidly-growing communities invest in new bus rapid 

transit lines 
• $5 billion for the TIGER program ($1.25 billion per year - an increase of more 

than 100 percent over current levels) 
• $19 billion in dedicated funding for rail programs 
• $5 of billion annually for high performance and passenger rail programs with a 

focus on improving the connections between key regional city pairs and high 
traffic corridors throughout the country 

• $4 billion to attract private investment through the Transportation Infrastructure 
Finance and Innovation Act (TIFIA) program 

• $1 billion for a new grant program called Fixing and Accelerating Surface 
Transportation (FAST) geared toward "bold, innovative strategies and best 
practices" 

• Significant investment in the president's "Ladders of Opportunity" initiative 
o $2 billion for an innovative Rapid Growth Area Transit Program to provide 

new bus rapid transit and other multimodal solutions for rapidly growing 
regions 

o $245 million for workforce development to enhance the size, diversity, and 
skills of the construction and transportation workforce through 
collaborative partnerships with the U.S. Department of Labor, states, and 
non-governmental organizations 

• $10 billion for a multi-modal freight program 
• $7 billion for the National Highway Traffic Safety Administration (NHTSA) and 

Federal Motor CarrierS Administration to im rove c=>foh' 

Deferred= bill will be brought up at another time; Chaptered=bill has become law; LA=Last Amended; Enrolled=bill sent to Governor for approval or veto 
Note: nstatus" will provide most recent action on the legislation and current position in the legislative process. 1/8/2015 

July 6. 2012 
Signed by 
President into law 

Introduced -April 
29 

8 



H.R. 5624 
{Lowenthal) 

S.1702/ 
H.R. 3486 
{Lee I Graves) 

Would establish a Freight Transportation Infrastructure Trust Fund and create 
a freight specific formula and competitive grant program for multimodal 
projects. 

Would reduce, in stages, the federal gas tax from 18.4-cents to 3. 7-cents and 
concurrently transfer authority of federal highway and transit programs to States. 

and Means 
Committee 

December 2015 
- Support-Work 
With Author 

Subcommittee 
Water 
Resources and 
Environment, 
House 
Transportation 
and 
Infrastructure 
Committee 

House Ways 
and Means 
Committee 

January 2014 -
OPPOSE 

Senate 
Committee on 
Finance and 
House 
Transportation 
and Infrastructure 
Subcommittee on 
Highways and 
Transit 

House Budget 
Committee 

Deferred=blll will be brought up at another time; Chaptered=bill has become law; LA= last Amended; Enrolled=bill sent to Governor for approval or veto 6 
Note: "Status" will provide most recent action on the legislation and current position In the legislative process. 1/8/2015 



BILL/ AUTHOR 
H.R. 3620 
(Bass) 

Los Angeles County Metropolitan .... ransportation Authority 

Government Relations Legislative Matrix 

FEDERAL 

DESGRIPnON 

Would permit transportation agencies to consider the hiring Of local workers in the 
evaluation of bids and proposals for highway and transit projects where federal funds 
are pejng used . 

r=-= ____________ ,_ ______________________ _ 
H.R. 3636 
(J31umenauer) 

H.R. 5101 
(Hahn) 

Would gradually increase the federal gas tax by 15-cents, index the gas tax t o inflation 
and seek to replace the federal g9~ tax with a more staple alternative by 2024 . 

Would direct 5% of all import duties collected by Customs and Border Protection 
(CBP) at Ports of Entry to be spent on freight transportation through the creation of 
the National Freight Network Trust Fund. 

STATUS 
January 2014 = 

SUPPORT 

Referred to House 
Transportation 
and Infrastructure 
Subcommittees 
on Highways and 
Transit and 
Railroads, 
Pipelines, and 
Hazardous 
Materials 
January 2014 = 

SUPPORT 

Referred to the 
House Committee 
on Ways and 
Means 
November 20J,4 
- SUPPORT 
VVORK VVITH 
AUTHOR 

Subcommitt~~ 
on Highways 
and Transit! 
House 
Transportation 
and 
Infrastructure 
Committ~e 

L_ ____________ _J-----------------------=~~----------------------==========~------~ ~~~$~ VV~ ~ 
Deferred=bill wil l be brought yp at another tim~; Chqptered=blll hflS become law; LA= Last Amended; Enrolled=bill sent to Governor for apprOval or yeto 
Nnte: "St-.tr!"" will nrl)vir1e mQJ;t rPrPnt i!C~•nn on the Jpn;<:liltLOn arvi r11rrent nn«itlnn tn th.-.~JPnislati v"' nr,.,~ess . , 1 W/'l')15 
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SB 11 
(Pavley, 
Cannella, Hill & 

SB 33 
(Wolk & 
Frazier) 

SB 142 
(DeSaulnier) 

SB 286 
(Yee) 

SB 556 
(Padilla) 

SB 811 
(Lara) 

SB 983 
(Hernandez) 

SB 1037 
(Hernandez) 

SB 1204 
(Lara) 

SB 1298 
(Hernandez) 

Would extend existing funding for alternative fuels and air quality 
programs. 

Would allow local agencies to use Infrastructure Financing Districts to 
pay for public works projects. 

Would authorize a transit district/operator/agency to create special 
benefit assessment districts and issue bonds within the districts to fund 

transit construction 

Would extend the expiration date of current low emission vehicle 
program allowing use of HOV lanes without carrying the requisite 
nu of until the r 2018. 
Providers of health and safety labor or services: identification. 

Would require the environmental impact report for the Interstate 710 
project to include various mitigation measures related to bicycle and 
pedestrian paths and the Los Angeles river and would require the 
project to fund those mitigations and various job training and 

Would re-establish the process at the California Transportation 
Commission (CTC) to approve High Occupancy Toll (HOT) lanes. 

Would require Metro to take certain actions prior to placing a new sales 
tax measure on the ballot. 

Would create the California Clean Truck and Bus Program to fund zero 
and near zero-emission truck and zero-emission bus technology and 

disadvanta communities. 

Would make the Metro Expresslanes program permanent and provide 
the authority for the California Transportation Commission (CTC) to 

nrr""' future tolli 

SEPTEMBER Assembly 
2013- Transportation 
SUPPORT 

AUGUST Assembly 
2013- Inactive File 
SUPPORT 
WORK WITH 
AUTHOR 
OCTOBER Chaptered 
2013-
SUPPORT 

September Chaptered 
2013-
NEUTRAL 

September Chaptered 
2014-
Neutral 
August Vetoed 
2013-
SUPPORT 

August 
2014- Appropriations 
SUPPORT 
August Chaptered 
2014-
WORKWITH 

August Chaptered 
2014-
SUPPORT 

September Chaptered 
2014-
SUPPORT 

Deferred=blll will be brought up at another time; Chaptered=bill has become law; LA=Last Amended; Enrolled=blll sent to Governor for approval or veto 
Note: "Status" will provide most recent action on the legislation and current position in the legislative process. 1/8/2015 
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Los Angeles County Metropolt tan Transportalion Authority 

Government Relations Leg1slat1ve Matrix 
- -

AB 1783 The California Public Employees' Pension Reform Act of 2013 (PEPRA) August Chaptered 
(Jones .. sawyer) requires a public retirement system, as defined, to modify its plan or 2014-

plans to comply with the act and, among other provisions, establishes SUPPORT 
new retirement formulas that may not be exceeded by a public 
employer offering a defined benefit pension plan for employees first 
hired on or after January 1, 2013. PEPRA exempts from its provisions 
public employees whose collective bargaining rights are subject to 
specified provisions of federal law until a specified federal district court 
decision on a certification by the United States Secretary of Labor, or 
until January 1, 2015, whichever is sooner. This bill would extend that 
exemption with respect to the above-described date to January 1, 
2016. 

AB 1941 Would expand the Metro Board of Directors for 16 members by adding March 2014· Assembly Local 
(Holden) two voting members who would be appointed by the speaker of the OPPOSE Government 

State Assembly and the State Senate Committee on Rules. 
AB 2197 Would require vehicles sold or leased without a permanent license plate April 2014- Assembly 
(Mullin) to be affixed with a temporary license plate (TLP). WORK WITH Appropriations 

AUTHOR 

AB 2337 Would extend the revocation period of an individual's driver's license if September Vetoed 
(J..inder) he or she is convicted of a hit-and-run accident in which another 2014-

individual is killed or seriously injured. SUPPORT 

AB 2568 Would conform the Metro specific post-employment restriction May 2014- Assembly Local 
(Bloom) requirements to those of other agencies. SUPPORT Government 

AB 2574 Would redefine the terminus of the Metro Gold Line Foothill extension April 2014- Assembly 
(Rodrigue:z) and specify the cities through which the line would pass. WORK WITH Transportation 

AUTHOR 

AB 2707 Would allow transportation agencies to install three position bike racks September Chaptered 
(Chau) on only 40-foot buses. 2014-

SUPPORT 

BIU/AUTHOR DISC fUm ON 
......... 

. 7&0 STATUS 
56 1 Would authorize certain public entities to form a Sustainable AUGUST Senate 
(Steinberg) Communities Investment Authority to carry out Community 2014- Inactive File 

Redevelopment Law in a specified manner. WORK WITH 
AUTHOR 

Deferred=blll will be brought up at another time; Chaptered=blll has become law; LA=Last Amended; Enrolled=bill sent to Goverflot for approval or veto 3 
~·'lte : ~~.,·· .·r~ will n rnulrle moF• rArqnt ac'"'"" '"1 the ·~~·cl~lon <'""' ro •rrent ... ~ .. •••'In In t"~ 1"'1islati>'0 "·"cess. r. to, ... ~ 15 ' I - I I - . 



-- - - - - - Los Angeles County Metropolitan Transportation Authority -- ' - - - - -

Government Relations Legislative Matrix 

AB 612 Would require that for every intersection with a photo enforcement July 2013-
(Nazarian) system, an additional one second be added to every yellow light OPPOSE 

interval. 

AB 756 Would have CEQA lawsuits pertaining to Public Works Projects heard April 2013-
(Melendez) directly by the Court of Appeals. SUPPORT 

AB 1222 Would create a 15 month exemption from the Public Employee's September 
(Bloom) Pension Reform Act employer plans whose employees' collective 2013-

bargaining rights are protected by a soecific provision of federal law. SUPPORT 

AB 1257 Would require the California Energy Commission to prepare a report April 2013-
(Bocanegra) that identifies strategies to best employ natural gas as an energy SUPPORT 

source. 
AB 1290 Would integrate land use and transportation decisions by restructuring May 2013-
(Perez) the California Transportation Commission and form a committee and WORK WITH 

require reports to be submitted by local agencies to implement the AUTHOR 

provisions of SB 375. 
AB 1371 Would enact the "Three Feet for Safety Act which would require a May 2013-
(Bradford) motorist passing a bicycle to slow to a reasonable speed and pass only SUPPORT 

when doinq so would not endanger the safety of a bicyclist. 
AB 1532 Would establish penalties for hit-and-run accidents that do not result in September 
(Gatto) bodily injury or property damage. 2014-

SUPPORT 

AB 1720 Would extend the existing exemption on transit bus axle weight until March 2014-
(Bloom) January 1, 2016. SUPPORT 

Deferred=bill will be brought up at another time; Chaptered=bill has become law; LA= last Amended; Enrolled=bill sent to Governor for approval or veto 
Note: "Status" will provide most recent action on the legislation and current position in the legislative process. 1/8/2015 

Senate 
Appropriations 

Assembly 
Judiciary 

Chaptered 

Chaptered 

Vetoed 

Chaptered 

Vetoed 

Chaptered 

2 



los Angeles County Metropolitan Transportation Author1ty 

Government Relatrons Legislative t-'latnx 
~ -- - - --------- --

ldU.JAUTHOR .,_IUPTION POSI110N 8TATU8 

AB 8 Would extend existing funding for alternative fuels and air quality March ~013 Chaptered 
(Perea) programs -
D- Fresno SUPPORT 
AB 160 Would exempt from the Public Employee's Pension Reform Act employer February Assembly 
(Alejo) plans whose employees' collective bargaining rights are protected by a 2013- Appropriations 
D-Parajo and specific provision of federal law. NEUTRAL 
Salinas Valley WORK WITH 

AUTHOR 
AB 179 Would prohibit a transportation agency from selling or providing April 2013 ... Chaptered 
(Bocanegra) personally identifiable information obtained through @lectronic toll and SUPPORT IF 
D-Northeastern fine collection. AMENDED 
SFV 
AB 266 Would extend the expiration date of current low emission vehicle April 2013 - Chaptered 
(Biumenfield& program allowing use of HOV lanes without carrying the requisite OPPOSE 
Bloom) number of passengers until the year 2018. UNLESS 
D-Southwestern AMENDED 
SFV & Los 
Angeles 
AB 268 Would state the intent of the legislature to extend the Metro Gold Line May 2013- Assembly Rule$ 
(Holden) Foothill Extension project to Ontario Airport with intermediate stops WORK WITH 
D-San Gabriel along the transit corridor. AUTHOR 
Valley 
AB 401 Would expand the authority for CaiTrans to use Design Build on the September Chaptered 
(Daly) State highway system and would authorize regional transportation 2013-
D-Santa Ana agencies to use design-build contracting for projects on the state SUPPORT 

highway system within their jurisdictions until January 1, 2024. 
AB 405 Would create a six-month demonstration project to evaluate part-time March 2013- Vetoed 
(Gatto) usage of HOV lanes on State Route 134 and State Route 210. SUPPORT 
D-East 5FV WORK WITH 

AUTHOR 
AB 417 Would establish a CEQA exemption for bicycle transportation plans until April 2013- Chaptered 
(Frazier) 2018. SUPPORT 
D-Oakley 
AB 466 Would require that federal funds allocated under the Congestion April 2013 ... Chaptered 
( Quirk•Silva) Mitigation Air Quality and Improvement Program be based on a SUPPORT 
D-Fullerton weighted formula that considers population and pollution. 

111J/201.; • I • 
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COUNTY OF LOS ANGELES 
OFFICE OF THE COUNTY COUNSEL· 

MARK J. SALADINO 
County Counsel 

Renee Marler, Esq. 

TRANSPORTATION DIVISION 

ONE GATEWAY PLAZA 

LOS ANGELES, CALIFORNIA 90012-2952 

January 30, 2015 

_____ _Regional Counsel, Region IX 
FEDERAL TRANSIT ADMINISTRATION 
201 Mission Street, Suite 1650 
San Francisco, California 941 OS 

Re: Quarterly Update on Status of Key Legal Actions 

Dear Ms. Marler: 

TELEPHONE 

(213) 922-2503 

FACSIMILE 

(213) 922-2530 

TDD 

(213) 633-0001 

Attached please find the Los Angeles County Metropolitan Transportation 
Authority's quarterly update as of December 31, 2014, on the Status of Key Legal 
Actions Related to Federally Funded Projects. 

Please call if you have any questions (213) 922-2503. 

RPC:kh 

Attachments 

c: Charles M. Safer 
Brian Boudreau 
Frank Flores 
Emma Nogales 
Leslie Rogers 
Cindy Smouse 
Cosette Stark 

HOA.ll09793.l 

Very truly yours, 

By 

.SALADINO 

::up_ 
RICHARD P. CHASTANG 
Principal Deputy County Counsel 
Transportation Division 



Los Angeles County Metropolitan Transportation Authority 
Status of Key Legal Actions Related to Federally Funded.MiT"A Projects 
Date as of December 31, 2014 

CASE NAME 
CASE GRANT NARRATIVE NUMBER NUMBER ' 

Garlinger (MTA) BC~50298, M05-1 and Originated as Qui Tam action. Concerns 
v. Parsons etc. CA-03-0341, allegations of overbilling by MTA!s construction 
Dillingham CA-90-X642 Manager, Parsons-Dillingham ("PD"). 

consolidated with 
I 

MTA v. Parson BC179027 M05-1 and MT A filed suit against Parsons Dillingham for 
Dillingham CA-03-0341, fraud and breach of contract in the performance 

. CA-90-X642 of construction management services. 

. Kiewit BC545331 Kiewit submitted a delay and disruption claim to 
Infrastructure MirA In the amount of nearly $400 million. The 
West eo, flk/a claim is referred to as Claim 86. Kiewit'sdawsuit 
Kiewit Pacific seeks a declaration from the court that the 
Companyv. Dispute Review Board ("ORB") has jurisdiction 

. 

MTA over Claim 86, and that the parties must proceed · 
with the ORB process. MT A contends that 
Klewit!s Claim 86 'Is. not authorized under the 
terms of the deslgn•build contract, and therefore 
the ORB, which is a product of the contract, has 
no jurisdiction to hear Claim 86. 

liutor-Saliba- BC123559 CA-03-0341, These ceses have been brought by Tutor-Saliba-
Perini v. MTA BC132928 CA-90-X642 Perini, the prime contractor for construction of 

the Normandie and Western•stations, against the 
MTA for breach of contract. MTA has cross-
complained against Tutor-5aliba for several 
causes of action including false claims. MT A 
prevailed at trial, but judgment reversed on 
appeal. On retrial MTA obtained false claim 
judgment on tunnel handrail item. Cases have 
been appealed by both parties. 

"Privileged and Confidential" HOA.1122952.1 I 

CASE STATUS. 

Trial: May 5, 2015 
Defendants' Motion for Summary 
Judgment: April 11, 2015 ' 

Judgment granted in favor of MiT" A in · 
February 2014. Defendants have 
appealed. Brieflng,schedule has 
been set. Oral:argumentexpected 
mid-late 2015. 
A hearing is scheduled for' March 
12, 2015 on Kiewit's motion that Its 
Claim 86, a delay·& disruption ; 
claim, be heard before the ORB. 

The parties:are negotiating the . ' 

terms of an agreement for binding 
arbitration of disputes, In lieu of 
further ORB hearings and litigation. 

.. 
Court of Appeal issued ruling. 
MTA's false·clalmjudgmentagainst 
TSP upheld by court. Remanded to 
trial court on Issue of sureties' claim 
for attorney's fees. 

.. 

-------------------



- - - - - - -
Crenshaw CV11~9603 TIFIA3 Loan 
Subway Coalition 
v. MTA, et al. 

Japanese VIllage BS137343 
Plaza; LLC v. CV13.,0396 
MTA 

' 

' 

I 

I 

515 and 555 BS137271 
Flower CV13-0453 
ASsociates, LLC 
(Thomas 
Properties) v. 
MTA 

Today's IV, Inc. BS137540 
dba Westin CV13.,Q378 
Bonaventure 
Hotel and Suites ~ . ' 
v.MTA 

i 

"Privileged and Confidential" 

- - - - --
Environmental challenge under CECA and Cal. 
Govt. Code alleging deficiencies in 
Crenshaw/LAX Light Rail Transit FEIRIEIS and 
discriminatory impacts on African-Americans In 

. the Crenshaw area. 
· Petltloner·alleges that the Final Environmental 

Impact Statement/Environmentallinpa.ct Report 
(FEIS/EIR) for the projectfailed to·analyze or 
adopt feasible mitigation measures or 
alternatives for many of the project!s slgnmcant 
environmental Impacts on the residents and 
businesses of the historic Little Tokyo 
community. 

Petitioner alleges that the project was approved 
without full disclosure and analysis In the 
FEISIEIR of'its environmental impacts and, if the 
project. procaeds, there will be severe 
unmitigated adverse impacts on. Thomas 
Properties, its employees, its tenants and their 
customers. Petitioner contends a tunnel boring 
'machine should be utilized to construct the 
tunnels·along Flower street rather·than .the more 
disruptive cut and cover construction method that 
was approved by MTA. 

Petitioner alleges that there is no substantial 
evidence In the record to•support MTA's refusal 
to:signlflcantiy reduce and eliminate significant 
unmitigated Impacts; to traffic, building 
access/egress, increased risk of.structural 
lnstabiiityto tall buildings, increased noise, air 
emissions and other health risks from open 
trench work, and increased safety risks, all of 
which negativelY imoact the Financial District on 

2 

I --- - I 

-~-1 

' I 
1 Cross-motions forsummary 

I I judgment was .fully briefed In July 
I 

· 2013. Awaiting Judge's ruling. I 

' ' 
CEQA trial before.JiJdge Richard 
F:ruln was held on · · 
November 25, 2013; NEPA.trial 
before,JiJdge John Kronstadt was 
held on February 24, 2014. Judge 
Fruin· denied· Petitioner!s CEQA 
palms and Issued a judgrr!~n; for 
.MTA. In an order i!!sued o" May 29, 
2014, Judge:Kronstadt ldentmed one 
flaw In the FEIS. All parties: filed ' 
~ppeals in the CECA,& N!=PA-cases 

' I 

.~EPA trial befare Jucjge,Jo~n 
Kronstadt.was1held on '' ' February 24, 2014. CEQA trial 
before Judge ~lchar:d Fruin held on 
May 1~15, 2014. In an orderlssued 
on May 29, 2014, Judge Kronstadt . . . 
identili6d one flaw in the FEIS. 

• Judge Fruin denied Petitioner's 
CECA claims and a judgment will be 
issued for'MTA All parties filed 
appeals In the CECA & NEPA cases 

NEPA trial before Judge John 
Kronstadt was held on 
February 24, 2014. CECA trial . 
before Judge RIChard Fruin l)eld on . 
May 14-15, 2014. In an order Issued 
on May 29, 2014, Judge Kronstadt 
·identified' one flaw·in the,FEIS. 
Judge Fruin denied Petitioner's 
CECA claims and a Judgment will'be 



City of Beverly 
Hills v. M1A 

Beverly Hills 
Unified School 
District v. MTA 

; Jessica Romero 
: et al. v. MTA 

·Melvin Spicer v. 
MTA 

' BS137607 

BS137606 

USDC 2:14-
CV-03456 

BC448847 
BC506947 
BC454768 

"Privileged and· Conlldential" HOA.1122952.1 

Flower Street. 

'Petitioner alleges thaHhe project's construction 
Impacts and risk to human health and safety 
were not adequately disclosed, analyzed, or 
mitigated In the FEISIEiR. Petitioner further 
alleges that the changes:and new· Information 
added after the Draft EIS/EIRwas circulated 
required MTA to revise and recirculate the 
FEIS/EIR for public·comment before approving 
the project. 
Petltloner·alleges that MTA's certification of the 
FEIS/EIR and approval of the project violated 
CEQA In the following ways: inadequate project 
description; Inadequate analysis of seismic 
impacts; refusal to prepare and. recirculate a 
Supplemental Draft EIS/EIR; bias In pre
commitment to the Constellation Station; 
lnadequate.analysls of the Impacts of the 
Constellation Station; and inadequate 
comparative risk assessment of the ·Santa 
Monica and Constellation Stations. 

Wheelchair-disability. Federal Class Action; 

Plalntiff'ls·a wheelchair patron of the MTA and 
has been so slnca 1984. He alleges that MTA 
bus operators have and continue to violate the 
American's with Disabilities Act and the related 
California State Laws. Specifically, he alleges he 
has been passed by and improperly secured, if at 
all, and is therefore seeking injunctive relief and 

3 

.issued for MTA. All parties filed 
appeals in the CEQA & NEPA cases 

CEQA trlal'before Judge John · ' 
Torriblo was held on 
March 12-14,2014. Judgment.for 

. ~TA. Petitioner filed an appeal: 

-. - . . -! --

CECA trial before Judge John 
Torribfo was held on 
March 12~14, 2014. Judgment for 
MTA. Petitioner filed an appeal.: 

Motion for Preliminary Injunction 
was heard on August 11, 2014. , 
·Motion denied. Plaintiffs have · 
appealed. Appeal to be heard on 
March 2, 2015. Trial set for 
December 1, 2015 

· the motion for class certification 
was denied June 27, 2013; All 
three Spicer cases consolidated on 
December 9, 2014. Next Status 
Conference or "Frlal Readiness 
Conference Is scheduled for May 
19, 2015; Trial,set for June 2, 2015 

-------------------



-------------------
· money damages. Plaintiff further alleges there 

are thousands of other MTA wheelchair patrons 
with the·same experience and asked the Court to 
certify a class of plaintiffs. Request for dass 
certification was denied by tha Court. 

i 
' 

Peaches Parker BC498046 Plaintiffs in this case and the following cases See Spicer case for status of the 
v.MTA listed: in this section ali allege the same Issues cesas listed in this section. Only 

' 
raised In the Spicer case, and unless otherwise :three plaintiffs (Spicer, Galvan and 
indicated, all.cases have been related to the ·Tatum) have personal injury claims. 
Spicer case. All plaintiffs listed in this·section, 
·including the Spicer cases and Romero•case 

Allan McDowell BC498047 listed above, are represented by the same 
v.MTA attorney. 

i 

Francisco BC498048 Plaintiff is blind and uses a walker, ·not a· 
Galven v .. MTA BC545767 wheelchair. 

Reese Anthony BC498049 
· Jr. v: MTA BC454872 ' 

.Michael BC498050 
·Goldsmith v. 
MTA 

Ebony Allen v. BC498051 ' 
! 

MTA 

Carla Dale Short BC498052 
v.MTA BC545874 - - .. 

Bemardine BC501547 
Harris v. MTA BC545873 

"Privileged and Confidential" HOA.1.122962.1 4 



Behnam BC505804 
Talasavan v. ' 
MiT A 1.' 

Sergio Martinez BC520032 ' 

' v. MTA 
' 

Trlna Fosha v. BC507919 
i 

i ' Ml"A I 

Veronica Lopez BC536506 ' :Not to be related· to the Spicer 
I 

' case, though represented by the v.MTA 
same attorney. 

'' 

Pamela Tatum v. BC520563 Not to be related to the Spicer 
MTA BC545766 case, though represented by the ' 

same attorney. Final Status 
Conference scheduled for August 
21. 2015. Trial set for September 
8, 2015 in Department 16. Both 
Tatum cases are consolidated 
before Judge Robert Hess·in the 
Stanley Mosk Court, Department 24 
for discovary purposes only. 
Further Case Management 
Conference•set for March 26, 2015. 
Judge Hess will likely order parties 
to ADR then. 

Elizabeth BC556746 
Rawlins v. MTA 

"Privileged and Confidential" HOA.1122852. 1 5 
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-------------~-----
' 

... 

Ronnie Garcia v. 2:15-CV- I Removed to federal court pn 
' . ' 

MTAandArt 00149-DSF- J~nuary 8, 2015. Assigned to : 

Leahy ARG Judge Phillip S. Gutierrez. Notice 
I of' Related Case (Jessica Romero) 
I ,filed on January 12,

1
2015., I 

'· 
.. 

I I . , 
'. 

I ' 

Frances BC520372 I I Ms. Santiago's 3 cases ~re settled ' 
Santiago v. MT A BC546159 

I 
for a total of $ZS,OOO on November 

I I 1' . 

· BC5~1011 I 25,2014. 

' 
I '' ·1 

James D. Maciel, VC064357 Wheelchair. disability filed on October'20, 2014. I Demurrer and Motion 1to Strike . ' 

heari~ or\ Mal-ch 12, 2015. Sr. v. MTA. Plaintiff is in oro per. 

. ' 

I' ''. 

'.; : 

'i :' 

"Privileged and Confidential" HOA.1122952.1 6 
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FTA-Funded Excess Real Property and ALAP Parcels 
Utilization Report 

December 31, 2014 

WilshireNerrnontStation_(P.arcels .82-113. throuQh 82-121: 
ALAP Parcel: 82•118)- NO CHANGE 

Property at the WilshireNerrnont station site that is not used for Metro Red/Purple 
Line operations has either been developed through Metro's joint development 
program or is used for bus operations. Two developments are present at this 
location. The first is a mixed-use, transit-oriented development operated by Klein 
Financial and consists of 449apartments (90 affordable) and approximately 36,000 
sq-uare feet of retail space. The other development is an 800-student, LAUSD middle 
school. A 1.02-acre, undeveloped site sits on the north_east corner of Vl/i_l_shire and 
Shatto, across the street from the station site and the above-noted development 
projects. This site is currently used as a Metro bus layover facility. In D_ecember 
2013, Metro and an adjacent property owner jointly sponsored feasibility analyses to 
determine ifjoint development was possible on this property. Due to the configuration 
of the transit improvements on and under the site, it was determined that such 
development was not feasible at this time. 

TeiTiple/BeaudrY IALAP Parcels 8·102 and 8-103)- NO CHANGE 

This site is currently being used to support Metro bus operations, but continues to be a 
candidate for joint development. 

Wilshire/la Brea (ALAP Parcel A2,362l 

The Metro Board adopted the environmental documents for the Westside Subway 
Project on April 26, 2012. The Westside Subway Project identified this property as the 
Metro Pur"ple Line extension's Wilshire/La Brea station site. this site has been 
tumed over to the Westside Subway Project for abatement of the site's existing 
bu.ilding. 

Wilshire/Crenshaw (ALAP Parcels A1-300 and A2-301l- NO CHANGE 

This property has been turned over to the Westside Subway Project to be us_ed for 
construction staging for advanced utility work with respect to the Metro Purple Line 
extension project. In the future, this site will be used by the Westside Subway Project's 
design/build contractor for construction staging. 

1 



Universal Citv Station IC3,750 through c3q55, C3-757 through C3-776, C3,778, 
C3-785, 03-786; ALAP Parcels: A4-755, A4-765. A4-767, A4-772. A4,774 and A4-
761J - NO CHANGE 

This site contains the Metro Red Line's Universal City station, a bus layover facility 
and a park-and-ride lot, but continues to be a candidate for joint development. 

North HollyWood Station (Parcels C3•806. C3•810. C3,812. C3•813. C3-815. C3,821, 
1 through C3-821-3; ALAP Parcel: C4-815l- NO CHANGE 

This site contains the Metro Red Line's North Hollywood station, a bus layover 
facility and a park-and-ride lot, but continues to be a candidate for joint development. 

Southwest corner of Lankershim/Chandler (Parcels C3-825 and C3-826l - NO 
CHANGE 

This vacant site situated across the Lankershim and Chandler intersection from the 
Metro Red Line's North Hollywood station site and across Chandler from the Metro 
Orange Line's North Hollywood station site is a candidate for joint development. At 
present, a portion of the site is used as a staging area for the construction of the 
subsurface passageway beneath Lankershim Boulevard that will connect the Metro 
Red and Orange Line stations. The remainder of this site is leased to an adjacent 
business for parking. 

Westlake/MacArthur Park Station (ALAP Parcels A1-209, A1-211. A1-220. A1-
221/225, A1-222 and A1-224l. 

Phase A of a two-phased, mixe.d-use joint development project on the 1.6-acre 
portion of this site situated one block southeast of the side-by-side subway portals 
fronting on Alvarado Street is complete and in operation. Phase A is operated by 
MacArthur Park Metro, LLC, a development entity created by McCormack Baron 
Salazar, Inc., under ground leases with Metro and includes 90 affordable 
apartments, 20,000 sq. ft. of retail and a 233 space parking structure, with 100 
preferred parking spaces for transit users. 

In January 2015, the Metro Board will consider authorizing the reinstatement and 
amendment of an expired joint development agreement with MacArthur Park Metro, 
LLC to develop Phase B of the project on Metro's 1.5-acre Phase B site situated 
northwest of Westlake Avenue. The Phase B site contains an at-grade subway station 
plaza, subway portals and a parking/kiss-and ride lot. The Phase B project is the same 
as that previously proposed and contemplates the construction of 81 affordable 
apartments, an unrestricted property manager's apartment, 6,000 to 12,000 sq. ft. of 
retail space, an 83 space parking structure, closure of one of the existing subway 
portals and construction of a replacement subway portal at Westlake Avenue. 
MacArthur Park Metro, LLC's prior right to construct on the Phase B site terminated in 
December 2013. 
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Southwest corner of 151/Bovle (Parcels ED-121 throu-gh ED-125, ED-191. ED-193 
and ED•194l 

Metro and McCormack Baron Salazar, Inc. have entered into a Joint Development 
Agreement covering this 1.5-acre, vacant site across the street from the Metro Gold 
Line's Mariachi Plaza station. The Joint Development Agreement contemplates the 
construction and operation of a mixed-use, transit-oriented development by McCormack 
Baron Salazar consisting of 80 apartments (79 affordable units and one manager's unit) 
and approximately 4,000 square fe_et of retail space. Metro and McCormack Baron 
Salazar anticipate that construction will commence in the first half of 2015, after ground 
lease negotiations have been finalized, pre-construction due diligence has been 
completed, public-financing has been secured and federal concurrence has been 
granted. In the interim, the site is leased out from time to time to movie production 
companies and community organizations for filming, community events and related 
parking. 

Mariachi Plaza Station (Parcels ED-130 through ED•132, ED-134 and ED-135) 

In November 2014, staff requested Metro Board approval to en_ter i_nto an 18-month 
Exclusive Negotiation Agreement and Planning Document ("ENA") with Primestor 
Development for the development of Metro;s 1.3-acre Mariachi Plaza Station site and 
0.14-acre, vacant site situated across Bailey Street from the stat_ion_. The Primestor 
team and their development proposal were selected via a competitive procurement 
process for development of the sites. At the Board meeting, the community raised 
concerns about Primestor's proposed project and development projects a_t the Soto 
Station and Cesar E. Chavez/Soto sites, which staff also had before the Board in 
November 2014. (See the updates for these sites in this report) In light of the 
community concerns, Metro Board action on the Exclusive Negotiation Agree_ment and 
Planning Document was held over to the first quarter of 2015, pending completion of 
further community outreach. Since the November 2014 Board meeting, staff has been 
working with community stakeholders to inform them about Metro's Joint Development 
process, understand their concerns and seek agreement on a path forward for 
development of the Mariachi Plaza Station site (and the Soto Station and Cesar E. 
Chavez/Soto sites). Based on input received from the community through this effort, 
staff h_as determined that the best approach would be to start the procurement process 
over for this site, and not pursue an ENA with Primestor. 

In the interim, the vacant portion of the site is used as vendor and cu-stomer parking for 
a Farmer's Market held twice a week on Bailey Street. Portions of Mariachi Plaza are 
also us_ed to support the Farmer's Market. 

Southeast corner of Pennsylvania/BaileY (Parcel E-D-141! 

This 0.14-acre vacant lot was inquded as part of the Mariachi Plaz(l St_ation site 
development sol_icitation. (See the update for Mariachi Plaza Station for details.) In the 
interim, this site is leased to a local business for customer parking. 

3 



Soto Station (Parcels ES,548, .ES,549, ES-551A. ES-551 B and ES-553 throuCih ES-
555) - -. -- .-

In November 2014, staff requested Metro Board approval to enter into an 18-month 
Exclusive Negotiation Agreement and Planning Document ("ENA") with a Bridge 
Housing Corporation/East LA Community Corporation development tea_m for the 
development of Metro's 1.09-acre Soto station site and 0.29-acre, vacant site situated 
across Soto Street from the station. The Bridge/East LA Community Corporation team 
and their development proposal were selected via a competitive procurement process 
for development of the sites. At the Board meeting, the community raised concerns 
about the Bridge/East LA Community Corporation project and development projects 
proposed for the Mariachi Plaza Station and Cesar E. Chavez/Soto sites, which staff 
also had before the Board in November 2014. (See the updates for these sites in this 
report) In light of the community concerns, Metro Board action on the Exclusive 
Negotiation Agreement and Planning Document was held over to the first quarter of 
2015, pending completion of further community outreach. Since the November 2014 
Metro Board meeting, staff has been working with community stakeholders to inform 
them about Metro's Joi_nt Development proce$s, understand their concerns and seek 
agreement on a path forward for development of the Soto Station sites (and the 
Mariachi Plaza Station and Cesar E. Chavez/Soto sites). Based on input received from 
the community through this effort, staff anticipates recommending that the Metro Board 
authorize execution of a six-month "interim ENA" with the Bridge/East LA Community 
Corporation team, thus ending the procurement process. This agreement will provide 
for additional community o_utreach with Bridge/East LA Community Corporation. At the 
end of the six-montti term, if there is suffjcien~ support for the project, staff would seek 
Metro Board authority to proceed with a full ENA to further explore the proposed 
project's feasibility, advance its design and negotiate the terms and conditions of a 
Joint Development Agree111ent and ground lease. 

1 51/Lorena (Parcel EG-409) 

This 1.27-acre site is mostly vacant, but does house a traction power substation for the 
Metro Gold Line. Metro and A Community of Friends ("ACOF") haVe entered into an 
Exclusive Negotiation Agreement and Planning Docu111ent ("ENA") to explore the 
feasibility of constructing and operating a mixed"use, transit-oriented development 
consisting of 49 apartments (24 affordable units and 25 market-rate units) and 
approximately 5,000 square feet of retail space on this site. At the November 2014 
meeting of the Metro Board, this ENA was extended to allow ACOF to complete their 
CEQA and entitlement process for the proposed project prior to entering into a Joint 
Development Agreement and ground lease. 

Cesar.E. Chavez/Soto (Parcels EE-220 and EE-272 through EE-274) 

In November 2014, staff requested Metro Board approval to enter into an 18-month 
Exclusive Negotiation Agreement and Planning Document ("ENA") with Abode 
Communities for the development of Metro's 1.96-acre Cesar E. Chavez/Soto .site. The 
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Abode team and their development proposal were selected via a competitive 
procurement process for development of the site. At the Board meeting, the community 
raised concerns about Abode's proposed project and development projects at the 
Mariachi Plaza Station and Soto Station sites, which staff also had before the Board in 
November 2014. (See the updates for these sites in this report) In light of the 
community concerns, Metro Board action on the Exclusive Negotiation Agreement and 
Planning Docu_ment was held over to the first quarter of 2015, pending completion of 
further community outreach. Since the November 2014 Board meeting, staff has been 
working with comm·unity stakeholders to inform them about Metro's Joint Development 
process, unde.rstand their concerns and see.k agreement on a path forward for 
development of the Cesar E. Chavez/Soto site (and the Mariachi Plaza Station and Soto 
Station sites). Based on input received from the community through this effort, staff 
anticipates recommending that the Metro Board authorize execution of a six-month 
"interim ENA" with Abode, thus ending the procurement process. This agreement will 
provide for additional community outreach with Abode. At the end of the six-month 
term, if there is sufficient support for the proposed project, staff would seek Metro Board 
authority to proceed with a full ENA to further eXPlore the proposed project's feasibility, 
advance its design and negotiate the terms and conditions of a Joint Development 
Agreement and gi'ou·nd lease. 

During the quarter, the former Metro construction trailers on this is site are used by Cal 
Poly Pomona as a field study site and presentation space supporting university 
classwork related to the Boyle Heights community. 

Cesar E. Chavez/Fickett (Parcels EE-276 through EE-283) - NO CHANGE 

The Metro Board of Directors has authorized staff to enter into an Ex.clusive Negotiation 
Agreement and Planning Document with McCormack Baron Salazar, I ric. to ex·plore the 
feasibility of constructing and operating a.23,000 square foot grocery store on this 1.57-
acre vacant site. In the interim, the site has been leased out to a community 
orga.ni.zation for parking. 

Updated 1/28/15 

5 



Metro 'Operations Month(y•,Report ·for December 2014 Page 1 



------------------------------------------~------------------------=== 

Table of Contanta 

Bus Scorecard Overview 

Bus Service Performance Systemwide 
In-Service On-Time Performance 
Scheduled Revenue Service Hours Delivered 

Bus Maintemance Performance 
Mean Miles Between Chargeable Mechanical Failures 
Past Due Critical Preventive Maintenance Program 

Attendance 
Maintenance Attendance 

Bus Cleanliness 

Rail Performance 
On-time Service 
In-Service On-Time Performance 
Schedule Revenue Service Hours Delivered 
Mean Miles Between Chargeable Mechanical Failures 

Safety Performamce 
Bus Accidents per 100,000 Hub Miles 
Bus Passenger Accidents per 100,000 Boardings 
Rail Accidents per 100,000 Revenue Train Miles 
Rail Passenger Accidents per 100,000 Boardings 

Customer Satisfaction 
Complaints per 100,000 Boardings 

New Workers' Compensation Claims 
New Workers' Compensation Claims per 200,000 Exposure Hours 
OSHA Injuries Filed per 200,000 Exposure Hours 
Number of Lost Work Days Paid per 200,000 Exposure Hours 

"How Yol!.l Doin'?" Incentive Program 
Monthly Metro Bus & Metro Rail 
Quarterly Metro Bus & Metro Raill 

Metro Operations Monthly Report for December 2014 

Page 

3 

9 

14 

21 

22 

25 

31 

37 

40 

50 

Page 2 



Metro Bus Systemwide and Division Scorecard Overview 
Metro Bus has eleven Metro operating divisions: Division 1 and 2, both operating out of the downtown Los Angeles area; 
Division 3 in Cypress Park; Arthur Winston Division 5 in South Los Angeles; Division 6 in Venice; Division 7 in West 
Hollywood; Division 8 in Chatsworth; Division 9 in El Monte; Division 10 in Los Angeles, near the Gateway building; Division 
15 in Sun Valley; and Division 18 in Carson. Metro Bus systemwide is responsible for the operation of approximately 2.490 
Metro buses and 144 Metro Bus lines carrying nearly 395.5 million boarding passengers each year. Metro bus also operates 
the Orange and Silver Lines. 
This report gives a brief overview of Systemwide and Division operations: 

"Mean Miles Between Mechanical Failures Requiring Bus Exchange ('MMBMF). 
"Mean Miles Between Total Road Calls (MMBTRC). 
"ln-SeNice On-Time Performance. 
*Traffic Accidents per 100,000 Hub Miles. 
"Complaints per 100,000 Boardings. 
"New Reported Workers' Compensation Indemnity & Medical Claims per 200,000 Exposure Hours. 

l'leasurertlht I FY12 I FY13 I I FT1"5 I FY1 s I fiYTO 
FY14 Target YTD Status 

oct I Nov I oec 
Month Month Mqnth 

Bus Systemwide 
Mean Miles Between Mechanical Failures 

3,759 3,827 3,961 4,169 4,2711 • I 4,422 4 .290 4 ,178 
Requiring Bus Exchange. (MMBMF) 
No. of unaddressed road calls 47 15 42 13 0 4 4 
Mean Miles Between Total Road Calls (MMBTRC) 2,292 2,443 2,863 3 ,013 3,098 • 3,205 3,219 3,095 .. 
In-service On-lime Performance- 76.54% 75.82% 76.JI.!i% 80.00% 74.45% ~ 72.99% 73.91% 73.38% 
Bus Traffic Accidents Per 100.000 Miles 3.72 3.66 3.56 3.38 3.55 <> 3.71 3.82 3.88 

Number of "482 alleged accidents• 248 219 215 113 25 13 17 
Complaints per 100,000 Boardings 3.14 3.12 3.64 3.46 3.86 ~ · 3.93 3.69 3.89 
New Reported Workers' Compensation Claims 

16.84 16.80 18.34 17.43 17.90 <> 18.23 14.83 17.03 
oer 200.000 ~'"v"'"""""" Hours • b Starting July 2013, Data now reflects lndom1nlty and Medocal Clatms combtnad. For companson purposea, hlstoncal reaults through FY10 have 

een updated mflectong Indemnity & Medtcal combined as well W C. Goal has been modofled from 13,25 to 1 0% Improvement over laot FY Actual. 

IOivlsion 1 
MMBMF 3,143 3,539 3,649 3,841 3,310 <> 3,167 3 ,202 2,862 

I 
No. of unaddressed road calls 1 0 0 4 @ 3 1 
MMBTRC 1,823 1,915 2.0il7 2,187 1,987 ~ 2,037 2,078 1,905 
In-Service On-time Performance 80.10% 79.56% 77.77% 80.00% 73.97% ~ 72.45% 73.79°k 71.33% 

Bus Traffic Accidents Per 1100.000 Miles 3.77 3.75 3.96 3.76 3.96 <> 3.91 5 .74 4.50 
Number of "482 alleged acddents" 19 24 26 21 6 2 1 
Complaints per 100,000 Boardings 2.09 2.35 2.72 2.58 3.14 <:?> 3.81 2.75 3.27 

New Reported Workers' Compensation Claims 
16.78 16.95 19.57 18.59 16.71 • 17.34 15.75 19.65 

oer 200 Q()Q "'"""""',. Hours • 
• Stalling JUly 2013, Dota now reflects lndeminlly and Medtca4 Cla1ma 

Division 2 
MMBMF 3,280 2,993 3,151 3,317 3.206 <? 3,314 3,682 3,022 
No. of unaddressed road calls 6 8 1 0 {)I (i) 0 
MMBTRC 1,634 1.892 2,251 2,370 2.209 <J> 2.277 2,288 2.192 
In-Service On-time Performance 74.22% 74.02% 76.12% 80.00% 74.40% <> 72.91% 74.87% 72.97% 
Bus Traffic Accidents Per 100,000 Miles 4.33 4.31 4.22 4.01 3.65 • 4 .07 3.35 4.11 
Number of "482 alleged accidents" 25 17 25 17 1 4 3 
Complair;~ts per 100,000 Boardings 2.28 2.01 2.4(i) 2,28 2.27 • 2.74 2.00 2.64 
New Reported Workers' Compensation Claims 

17.45 20.29 21 .72 20.64 21 .00 <> 13.22 17.31 35.48 
oer 200.000 l=vnn«urP Hours • 

• Startong July 2013, Data now reflects lndemmity ana Medical aaims 
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Mea&uremtnt I FY12 
1

1 FY13 I I FY,5 I FY;15 
FY1-' Taraet YTD 

I FYTD 
s~ 

Oet I Nov I Dec 
Month Month Month 

Division 3 
MMBMF 2,975 3.446 4,614 4,857 5,358 • 4,626 6,066 5,078 

No. of unaddressed road calls 2 2 3 0 0 0 0 
MMBTRC 2.195 2.575 3.732 3,929 3,667 9 3,330 4,182 3 ,570 

In-Service On-time Performance 77.83% 76.10% 75.12% 8o.oo•k 73.49% <> 72.36°-'> 73.02% 71 .78% 

Bus Traffic Accidents Per 100.000 Miles 3.27 3.90 4.46 4.24 3.92 • 4.13 3.99 4.0;7 

Number of "482 alleged accidents" 26 28 7 1 0 0 0 
Complaints per 100.000 Boardit:lgs 3.14 3.20 3.71 3.52 3.89 ~ 3.35 3.46 4.57 
New Reported Workers' Compensation Claims 

19.46 13.24 15.09 14.33 
oer 200.000 FYnn.,,r,. Hours • 

9.19 • 13.18 5.77 5.45 

• StartJnQ JUlY 2013, Data now reflects lndeminity and Medtcal Clatms 
Division 5 

MMBMF 3,141 3.428 3,954 4,162 4,940 • 5,308 4,915 4,087 
No. of unaddressed road calls 2 0 3 3 (i) 0 1 
MMBTRC 1,771 2.211 2,731 2,875 3.692 • 4.066 3 .793 3,024 

In-Service On-time Performance 78.30% 75.89% :14'.84% 80.00% 73.54% <> 73.31% 72.02% 72.11% 

Bus Traffic Accidents Per 100,000 Miles 5.64 4.50 4.82 4 .58 4 .91 Q 4.89 7.08 6.88 
Number of "482 alleged accidents" 28 36 34 21 7 2 1 
Complaints per 100,000 Boardings 2.00 2.37 2.92 2.77 3 .04 <.;> 2.89 2.91 3 .1 4 
New Reported Workers' Compensatlom Claims 

16.10 21 .74 17.88 16.99 16.74 • 10.06 5.43 23.27 
oer 200.000 l=vnnc o '" " Hours • 

• Startr.g July 2013, Data now refteCIS lndamimty and Medical Oiiims 

lJ)ivision 6 
MMBMF 12.999 11,013 7,017 7,386 11 .459 • 16.631 116,487 8 ,212 
No. of unaddressed road calls 0 0 0 0 0 0 0 
MMBTRC 3.849 3.726 2.861 3,011 3,873 • 4.158 4,580 3,613 

' 
In-Service On-time Pedor.mance 78.44% 75.26% 75.44% 80.00% 71.25% <(> 68.37% 71.30°-b 73.03% 
Bus Traffic Accidents Per 1'00,000 Miles 7.54 6.98 4.75 4.51 4.1.8 • 4.01 2.43 6.64 
Number of "482 alleged accidents" 3 1 1 2 1 0 0 

I 
Complaints per 1tOO.OOO Boardings 2.52 2.34 4.29 4.07 4.80 ~ 3.34 8.46 4.36 
New Reported Workers' Compensation Claims 

9.69 11 .46 35.33 33.57 22.84 • 15.05 36.65 0.00 
oer 200.000 Hol!lrs • 

• Starttno July 2013. Oatll now "'flectslndem~ntty and Med<cal Cla<ms 
Division 7 

MMBMF 3,611 3,394 3.453 3,635 5.914 • 6,296 6,027 6,753 
No. of wnaddressed road calls 6 0 2 2 0 0 0 
MMBTRC 1,859 1.980 2,423 2,551 4,157 • 4 ,757 4,353 4,167 

In-Service On-time Performance 73.15% 71.96% 71 .98% 80.00% 70.21 o/o ~ 69.26% 69.96% 69.25% 

B12s Traffic Accidents Per 100.000 Miles 4 .32 4 .06 4.60 4.37 4.55 -<:9> 4.66 3.83 5.35 
Number of "482 alleged accideli'ltS" 48 30 11 6 0 2 0 
Complaints per 100.000 Boardings 3.28 3.10 3.32 3.15 3.46 <> 3.82 2.71 3.36 

New Reported Workers' Compensation Claims 
12.09 12.82 13.74 13.05 

oer 200.000 Fvnno::< '"' Hours * 
11.17 • 12.53 6.69 14.70 

'Starting July 2013. Data now reflectslndemtnity and Medocal Claims 
Division 8 

MMBMF 6.518 5.957 5,292 5,571 5,341 <> 5.496 5,172 5,660 
No. of tmaddressed ~oad calls 2 2 21 0 0 0 0 
MMBTRC 4.924 4.348 4,717 4.965 4,546 <> 4,626 4,310 4,947 

In-Service On-time Performance 78.72% 79.82% 83.65% 80.00% 84.12% • 82.51% 83.77% 83.83% 

Bus Traffic Accidents Per 100,000 Miles 2.78 2.20 1.86 1.77 1.93 <:B> rt.64 2.01 1.95 
Number of "482 alleged accidents" 9 8 10 5 0 1 2 
Complaints per 100,000 Boardings 3.57 3.75 4 .28 4 .06 3.72 • 3.88 3.95 3.15 
New Reported Workers' Compensation Claims 

22.18 14.80 18.34 17.42 
oer 200.000 FYnno::11m Hours • 

16.32 • 26.89 11.71 13.79 

• Stllrtong July 20<13. Dalll now reflects lndemonlty ond Medical Clairm~ I 
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Me.aa.u ... ment 1 FY1~ 1 FY1l 1 I FY'15 I FY15 I FYT IJ 
FY1<1 TJuget YTD Stla~Ua 

Oct I NOV I Dee 
Month Month Mantb 

Division 9 
MMBMF 5,281 5,109 4,366 4,596 4,425 ~ 4,931 3,935 4,492 

No. of unaddressed road calls 11 2 4 0 0 0 0 
MMBTRC 3,679 4,101 4,100 4,316 3,945 ()> 4,064 3,667 4,556 

I In-Service On·time Performance 76.63% 76.04% 75.55°A> 60.00% 74.03% ~ 71.98% 73.37% 72.23% 

Bus Traffic Accidents Per 100,000 Miles 2.10 2.29 2.24 2.13 2.03 • 1.54 2.06 2.06 

Number of "482 alleged accidents" 10 16 25 6 0 0 3 
Complaints per 100,000 Boardlngs 4.55 5.05 5.33 5.06 6.29 ~ 6.07 5.85 6.80 
New Reported Worllers' Compensation Claims 

17.55 18.34 25.60 24.51 26.93 <> 27.30 22.91 29.37 
oer 200.000 F>mm"'r .. Hours • 

• Star1mg JulY 2013, Data now renoclalndemlnlty .rnj Medical CIBJms 

Division 10 
MMBMF 2,653 2.999 2.931 3.085 2.773 <> 3.266 2.868 2.699 
No. of unaddressed road calls 11 0 5 0 0 0 0 
MMBTRC 1,727 1,947 2,145 2,258 2,210 <> 2,566 2,377 2,121 

In-Service On·time Performance 73.42% 71.76% 71.67% 80.00% 70.40% 9 66.69°A. 70.68% 71.77% 

Bus Traffic Accidents Per 1 00.000 Miles 4.27 4.77 3.79 3.60 4.40 <> 5.57 4.36 4.72 
Number of "482 alleged accidents" 30 12 19 13 3 0 3 
Complaints per 1 00.000 Boardings 2.74 2.56 2.93 2.79 2.69 ~ 2.73 2.98 2 .41 

New Reported Worllers' Compensation Claims 
14.86 16.73 16.74 15.90 25.90 - 25.12 35.16 9.64 

oer 200.000 r=-mn~,,... Hours • 
• Starling JulY 2013. oata now rwnecta lndeflllnlty end Medical Claims 

Division 15 
MMBMF 4,459 4,265 4,210 4,431 3,914 <> 3.766 4.175 4,470 
No. of unaddressed road calls 0 0 0 3 0 0 2 
MMBTRC 2.896 2,964 3,552 3,739 3,141 ~ 2,964 3,340 3,817 

In-Service On-time Performance 76.95% 77.46% 76.10% 60.00% 77.43% 0 75.62% 76.66% 76.71% 

Bus Traffic Accidents Per 100,000 Miles 3.11 3.29 3.19 3.03 2.92 • 2.90 3.06 2.90 
Number of "482 alleged accidents" 19 16 23 6 3 0 2 
Complaints per 100,000 Boardings 3.77 3.23 4.26 4.05 4.94 <> 4.67 4.94 4.99 

New Reported Worllers' Compensation Claims 
15.69 12.97 13.26 12.60 15.99 <> 18.91 8.96 10.59 

OAr 200 000 r=vnn<>o ,..,. H ours • 
• SIJirtlng JUly 2013. Oata now rwnectalndemlnlty and Medical Claims 

,Division 18 
MMBMF 4,163 3,712 4,425 4,656 5,074 • 5,063 4,752 4.656 
No. of unaddressed road calls 6 1 3 1 0 1 0 
MMBTRC 2,203 2,024 2,556 2,693 3,027 • 2,945 3,345 2,626 

In-Service On-time Performance 75.32% 74.21% 74.87% 60.00% 71.73% ~ 69.94% 70.33% 70.38% 

Bus Traffic Accidents Per 100.000 Miles 4.25 4.03 3.45 3.28 4.06 <> 4.88 4.18 3.70 
Number of "482 alleged accidents" 31 31 34 13 4 2 2 
Complaints per 100,000 Boardings 4.19 3.12 4.46 4.24 4.76 9 5.11 4.83 4.53 

New Reported Worllers' Compensation Claims 
18.15 19.26 19.15 18.19 17.42 <> 17.25 14.63 12.01 

oer 200.000 Exoosure Hours • . Sllr11ng July 2013, Oata now reftectslndem1nrty and Medocal Claom• 

eGreen • High probability of achievirng the target (Oiil track). Meets Target at 1 OO% or better. 

<>fellow· Uncertain if the target will be achieved -slight problems, delays or management Issues. Falls below Target 70 • 99%. 

~ed- High probability that the target will not be achieved- sig1:1lflcant problems and/or delays. Falls below Target >70%. 

Metro Operations Monthly Report tor December 2014 Page 5 



•Green - Meets Target at 
<>Yellow- Falls below Target 
- Red- Falls below Target 
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•Green- Meets Target at 
<>Yellow- Falls below Target 
- Red- Falls below Target 
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•Green- Meets Target at 
<>Yellow- Falls below Target 
-Red- Falls below Target 
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BUS SERVICE PERFORMANCE 
IN-5ERVICE ON· TIME PERFORMANCE 

Definition: This performance indicator measures the percentage of actual buses in revenue service that depart selected 
time points no more than 1 minute earl¥ and no more than five minutes later than scheduled. (Includes Rapid buses). 

Calculation: ISOTP%: Early= Early Cases/Total Cases; On Time= OnTime Cases!Total Cases; Late= Late Cases/Total 
Cases 
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Bus Service Performance - Continued 

I ISOTP By Divisions 

Year-toJDate Compared To Last Year 

FY14 FY15-YTD Variance FY14 FY1'5-YTD Variance 

Division 1 Division 8 
l::anv 4.54% 4.41% -0.13% Ear.y 3.97% 3.69% -0 29% 

orr-TJme 7777% 73.97% -3.79% On-Time 8365% 84. 12% 047% 
Late 17.69% 21.62% 3.93% I Late 12.38% 12.1 9% -0.18% 

Division 2 Division 9 
Ea'ly 4.71% 5 ~Yo 0.91% E :~rly 5.65% 5 96'" 0 31°o 

On-Time 76.1!12% 74.40% -1.7•3% On· lime 75.55% 7403% -152% 
Late 19.17% 19.98% 0.82% Late 18.80% 20.01% 1 21% 

Division 3 Division 10 
Early 6.18% 6.77% 0.58% Early 5.00% 4.65% -0.35% 

OnJime 75 12% 73..49% -1 .63Pk On-T~me· 71 .87% J0.40~ -1.4'7\% 
Late 18.69% 19.74% U.05% Late 23.13% 24.95% 1.82% 

.. 

Divi&ion 5 Division 15 
Early 6.05% 5.84% -0.21% Earl'{ 4.19% 3.96% -0.23% 

On-Time 74.84% .. 73.54% -1 .30% On-Trme 78.10% 7743% -0.67% 
Late 19.11% 20.62% 1.51% Late 17.71% 18.62% 0.90% 

... 

Division 6 Dlvls.lon 18 
Early 7.83% 5.54% -2.30% Early 4 .99% 4.34% -0.65% 

On-Time 75.44%, 71.25%. -4.:T.S% On-Time 74.87% h.73% -3.14% 
Late 16.73% 23.22% 6.49% Late 20.14% 23.92% 3 .79% 

DiVisiOn 7 SYSTEMWIO£ 
E~nv 5.32% 5.02% -0.29% E.arly 5.01% 4.88% -0.13% 

Or.t-Time 7.1'.98%!. 7..0.21% -1 76% On-Time 76.15o/t) 74.45% -1 70% 
'Late 22.71% 24.77% 2.06% Late 18.84 Yo 20.68% 1.83% 
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Bus Service Performance · Continued 
ACTUAL TO SCHEDULED REVENUE HOURS DELIVERED• ____ _ 

Definition: This performance indicator shows the percentage of scheduled Revenue Hours delivered after deducting 
cancellations, outlates and in-service equipment failures. 

Calculatio1:1: SRHD% =Actual Revenue Hours I Scheduled Revenue Hours 

Systemw de Trend 

100.0% 

99.8% 

99.6% 

99.4°A. 

99.2% 

99.0% 

98.8% 

98.6% 

98.4% 

I 
I 

I 
I 

99.0% 1 ...... ....... ~ -~~ - - - · _..... --...... ............. _ _.....- - - -.... 

Dec-13 Jan-14 Feb-14 IMar-14 Apr-14 May-14 Jun-14 JL!JI-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 

--Gaol ._..,___ 8ua Syttem - -PriorY••' 

Remaining At the Goal line is the targeL 

ACTUAL TO SCiiEDULED REVENUE HOURS DELIVERED by OMsions 
Octob81' 2014 • December 201'4 

99.5% 

98.5% 

98.0% 

97.5% 

97.0% 

-=:=! Od-14 c:=oec-14 - -Goll 

Metro Operations Monthly Report for December 2014 Page 13 



BUS MAINTENANCE PERFORMANCE 

Definition: N,umber of Hub Miles traveled between mechanical failures. This includes only those Road Calls 
that required a bus exchange. 

Calculation: MMIBMF =Total Hub Miles I Mechanical Failures Requiring a Bus Exchange 
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Unaddressed Road Calls - Bus Operating Divisions 

Ocrober2014·DecMn~~be~r~20~1~4~------------------~--~ 
Definition: Road Calls that were not assigned in the system. 

Calculation: Unaddressed Road Calls= Total Number of Unaddressed Road Calls. 
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Remaining Above the Goal line is the target Bus Maintenance Performance -Continued 
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MEAN MILES BETWEEN TOTAL ROAD CAllS MMBTRC} 

Definition: Number of miles traveled between total road calls. This includes all Road Calls that required a 
mechanic dispatch. 
Calculation: MMBTRC =Total Hub Miles I Total Road Calls 

I 
MMBTRC S stemwlde Trend 
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MMBTRC -Bus Operatlng Oivfsrons 
October 2014 - December 2014 

L----------"F-'-Ieet Mix by Fuel Type Systemwide (Including Contract Serv.i . ..::..c.aa;;;.;·::.t_ ______ .....J 
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IBus Maintenance Performance - Continued 

Definition~ Number of critical preventative maintenance jobs that are not completed on the last day of the 
month. This indicator measures maintenance management's ability to prioritize and perform critical repairs and 
indicates the general maintenance condition of the fleet. 
Calculation: Past Due Critical PMP's =Total Past Due Critical PMP's I Number of Buses 

S temwid& Trend 
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moleages have not been officially Implemented at this t1me therefore, these doiiiSoons w1ll appear not to have completed theor cntocal PMP's on current monthly and weekly reports until the 
program IS officially modified systemwode accordingly 
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AITENDANCE 

MAINTENANCE ATTENDANCE 

Definition: Maintenance Mechanics and Service Attendants-% attendance Monday through Friday for 
the calendar month. 

Calculation: FTEs absent I by the total FTEs assigned 

Systemwide Trend 
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I BUS CLEANLINESS 
Definition: A team of two Quality Assurance Supervisors inspects arnd rates ten percent of the fleet at each division per time period. Sixteen 
categories are examined and assigned a point value as follows: 1-3 =Unsatisfactory: 4-7 =Conditional; 8-10 =Satisfactory. The individual item 
scores aJe averaged, unweighted, to produce an overall cleanliness rating. 

Calculation: Overall Cleanliness Rating = Total Points Accumulated I number of categories 
Bu5 Cleanllness • S emwide 
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Remaining Above the Goal line is the target. 
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Remaining Above the Goal line is the target. 
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Metro Rail Scorecard Overview 

Metro Rail operates heavy rail lines, Metro Red and Purple Lines, from Union Station to North Hollywood and Union Station to 
Wilshire/Western . Oata for Red and Purple lines are reported under Metro Red line in this report. Metro Rail operates four light 
rail lines: 1. Metr.o Blue Line from downtown to Long Beach; 2. Metro Green Line along the 105 freeway; 3. Metro Gold Line 
from Pasadena and East Los Angeles; and 4. Expo Line from Los Anageles to La Ciemega Bl. Metro Rail is responsible for the 
operation of approximately 1•04 heavy rail cars and 121 light rail cars carrying nearly 5.8 million passengers boarding each 
year. 

This report gives a brief overview of Metro Rail operations: 
*On-Time Pullout Percentage. 
• Mean Miles Between Chargeable Mechanical Failures (MMBMF). 
" In-Service On-Time Performance. 
* Traffic Accidents per 100,000 Train Miles. 

Me-.surement I FY12 I FY13 I I t"Y1~ I t'T1.:1 I t'YlU 
FY14 TamtJt Y11) statu. 

New Workers' Compensation Indemnity Claims 10.28 10.53 14.35 9.48 10.17 <> oer 200.000 Exoosure Hours • 
• Startong July 2013, Data """ renects lndemonoty 8tld Medical Claims comboned. For compenson purposes, hlstoncal resUlts through FY10 have 
tleen updated reflecting lndermoty & Medical combtoed •• weR. W.C. Goal has been modified from 7.36 to 10% ImProvement 0</fK laot FY ACI\JOil 

Metro Red Line (MRL) 
On-Time Pullouts 99.60% 99....31.% 99.72% 100.00% 99.94% <C> 
Mean Miles Between Chargeable Mechanical 34,8110 60~225 63.999 36,000 82,395 • FaiiL"'"' 
In-Service On-time Performance 99.45% 99.32% 98.91% HlO.OO% 99.18% ~ 
Traffic Accidents Per 100,000 Train Miles 0.00 0.19 0.47 !l.06 0.00 • Complaints per 100,000 Boardings .. 0.56 0.26 0.25 0.45 0.16 • - Begonmng on FY13, only OP"rations-Retatell Rail Complaonts woll be countad por 100k Bcardtngs. 

Metro Blue Line (MBL) 
On-Time Pullouts 99.48% 99.34% 99.37% 99.90% 99.41% ~ 
Mean Miles Between Chargeable Mechanical 13.940 ~- 1JW,3S 15.0(!)0 21.221 • Failures 
ln-Sen~ice On-time Performa111ce 98.31'% 95.60% 95.84% 97.76% 97.24% <> 
Traffic Accidents Per 100,000 Train Miles 1.35 1.45 1.46 1.35 0.47 ~. 
Complaints per 100,000 Boardings •• 1.22 0.90 0.59 1.06 0.34 • • AI tt>s bme Expo Mechanical Faiu,.s end Pull Outs cannot bo separaiAid tromtho Blue Line so they ere reported combon&d tcrreP<lrtJng PUI'Poses 

In tho Bluo Lone "'su its. 

N 8eg1Ming In FY13. onty O!lerthons-Rele1ed Ral Compll!lnts wtll be counted per 1001< Boardlngs. 

Metro Expo Line (MExl) 
On-Time Pullouts (Expo Pull Outs are Included in Blue Line Pull Outs) 

Mean Miles Between Chargeable Mechanical Failures (Expo MMBCMF are Included in Blue Line MMBCMF) 

ln-SeiVice On-time Performance 96.47% 98.70% 100.00% 99.15% <Z> 
Traffic Accidents Per 100,000 Train Miles 0.34 1.17 1.35 1.15 • Complaints per 1oOO,OOO Boardings .. 2.20 1.01 1.06 0.57 • • At thos ~me Expo Mochonocal Failures and Pull Oul£ cannot be seporated from t11e Blue Lone so they are reponed combon&d for repon1ng purposes 

in the Blue Line results. 
- Begonning In FY13, only Operatlons-Re!atad Rail Complaonts wm be counted per lOOk Boardongs. 

1Metro Green Line (MGrl) 
On-Time Pullouts 99.87% 99.71% 99.69% 100.00% 99.34% ~ 
Mean Miles Between Chargeable Mechanical 14,706 13,2Q7 19,513 16,000 16,691 • Failures 
In-Service On-time Performance 98.86% 98.06% 97.85% 99.80% 97.08% ~ 
Traffic Accidents Per 1 OO.I!lOO Train Miles 0.07 0.14 0.00 0.06 0 .14 ~ 
Complaints per 1100,000 Boardings- 1.06 0.63 0.62 0.90 0.36 • - Beg~ming on FY13, only Operations-Related Ra~ Complaonts wtll be counted per 100k Bcardongs 

Metro Gold Line (MGoL) 
On-Time Pullouts 100.00o/o 99.88% 99.56% 100.00% 100.00% •-Mean Miles Between Chargeable Mechanical 16,017 28.299 45.894 23,000 53.199 • Failures 
In-Service On-time Pertormance 96.68% '98.45% 98.03% 99.99% 98.79% <> 
Traffic Accidents Per 100.000 Train Miles 0.42 0.22 0.24 0.41 0.58 0 
Complaints per 1'00.000 Boardings - 1.21 0.68 0.60 1.1'9 0.29 _. 

"Beginning 1n FY13, only Operabons-Related Raol Complaints woll be counted per 10011 Boardongs. 

e Green- High probability of achievimg the target (on track). Meets Target at 100% or bener. 

uc:1 I Nav I DR 
llonth lloftlh 11omb 

12.88 7.19 8.22 

.I 

101Ul0% 100.00% 100.00% 

121.387 96,034 73,959 
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0.00 0.00 0.00 
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%4Jal 23.703 17.339 

97.74% 98.32% 96.22% 

0.55 0.59 1.11 
0.29 0.23 0.13 

98.95% 96.42% 99.24% 

3.34 3.47 0.00 

0.91 0.25 0.59. 

96.90% 10I'J.OO% 99.110% 

19.308 24,090 9,023 

98.49% 97.60% 96.26% 

0.81 0.00 0.00 

0.18 0.40 0.190 

100.00"-'> 100.1'JO'Yo 100.00% 

36,643 44,748 36,430 
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0.00 0.00 1.16 

0.40 0.26 0.33 
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<>Yellow- Uncer;tain if the target will be achieved -slight problems, delays or ma111agement issues. Falls below Target 1m- 99%. 
-Red- High probability that the target will not be achieved- significant problems and1or delays. Falls below Target >70%. 
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II 
RAIL SERVICE PERFORMANCE 

IN..SERVICE ON·TIME PERFORMANCE (!SOl'PJ 

Defililition: A ratio of On Time Trips to Total Trips. A trip is deemed to be not On Time if it is Early, Late, o~ 
Cancelled. 

Calculation: ISOTP% = [(100% minus ~(Total runs in which a train left any timecheck point either late or 
early) I by Total scheduled runs) X by 1 00)] 

Heavy Rail (Red/Purple Une.) I'SOTP 
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Remaining Above the Goal line is the target. 
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RAIL SERVICE PERFORMANCE -Continued 

Scheduled Revenue Hours Delivered (SRHO) by RaJI Une 

Oefinition: This performance indicator measures the percentage of scheduled Revenue Service Hours 
delivered after subtracting cancellations, outlates and in-service delays. 

Calculation: SRSHD% = (1-(Total Service Hours Lost/ by Total Scheduled Service Hours)) 

Heavy Rail (Red/Purple Line) SRHD 
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Remaining At the Goal line is the target. 
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RAIL SERVICE PERFORMANCE - Continued 

Mean Mlles Between Chargeable Mecnanlcal F.allurea I 

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle 
Failures are vehicle systems failures that occur in revenue service and during deadhead miles in which the 
vehicle did not complete its scheduled revenue trip or in which the vehicle did not start its next scheduled 
revenue trip. 

Calculation: MVMBRVF =Total Vehicle Miles I Revenue Vehicle Systems Failures 
Remaining Above ttae Goal line is the target 
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RAIL SERVICE PERFORMANCE • Comtinued 
NEW WORKERS' COMP~SATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 

Definition: Number of New Rail Workers Compensation Indemnity Claims fiiled per 200,000 Rail 
Maintenance Exposure hours. 

Calculation: New reported workers' compensation Indemnity and Medical claims filed per 200,000 
Exposure Hours= New Claims}{Exposure Hours/200,000) 
Data now reflects combination of lndeminity and Medical Claims reported in the current month. 
Remaining Below the Goal line is the tar et. 

Rail Combi,ned (Blue, Expo, Green, l d & Red/Purpleline) 
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RAil SERVICE PERFORMANCE - Continued 
ON·T1ME PULLOlJTS (OTP) I 

Definition: Ratio of On Time Pullouts to Total Pullouts. 

Calctllation: OTP% = [(100%- [(Total cancelled pullouts plus late pullouts) I by Total scheduled pullouts) 
X by 100)] 

Heavy Rail ('Red/Purple Line) 
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BUS TRAFF~C ACCIDENTS PER 100,000 HUB MILES 

Detinition: Number of Traffic Accidents for every 100,000 Hub Miles traveled. 

Calculation: Traffic Accidents Per 100,000 Hub Miles= Number of Traffic Accidents I (Hub Miles I 
100,000) 

Systemwide Trend 
Hub Miles were rpstated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were revised. 
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Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were revised. 
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Safety Performance Continued 

Number of 482 Accidents in Vehicle Accident Management system (VAMS) Download by 
Avoidable (A), Pending (P) or Unavoidable (U) 

Bus Opera~lng D1vf&ions 

Definition: Number of accidents that are coded as Alleged Accidents (482). 

Calculation: Number of accidents in prior 13 months coded 482 "alledged" in the categories of 
avoidable (A), pendin~ investi~ation (P) or unavoidable (U). 
NOTE Accrdent code 482 (alleged accrdents) hes been excluded from "ACCidents per 100,000 Hub Miles" calculation per management decraron 
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Remainin Below the Goal line is the target. 
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Safety Performance Contililued 
BUS TRAFF1C ACCIDENTS PER 100,000 HUB MILES 

Bus Operating Divisions 
Remaining Below the Goal line is the ta et. 
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Safety Performance Continwed 
BUS PASSENGER ACClDENT:S PER 100,000 BOARD(NGS 

Definitiom Number of Passenger Accidents for every 100,000 boardings. 

Calculation: Passenger Accidents Per 100,000 Boardings = Number of Passenger Accidents I 
(Boardings I by 1 00,000) 
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Remaining Below the Goal line is the target. 

Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents 
and late filing of reports . 
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Safety Performance C011tinuedl 
RAIL ACCIDENTS PER 100,000 REVENUE TRAIN MILES PUC...;..R=•~~--=b;.;;.;led-~----' 

Definition: Number of Rail Traffic Accidents for every 100,000 Train Miles traveled . 

Calculation: Rail Accidents Per 100,000 Revenue Train Miles= The number of Rail Accidents I by 
(Revenue Train Miles I by 1 00,000) 
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Safety ,Performance Continued 
RAIL PASSENGER ACCIDENTS PER 100 000 BOARDING$ 

Defimition: Number of Passenger Accidents for every 100,000 boardings. 

Calculatiom: Rail Passenger Accidents Per 100,000 Boardings = (The number of Rail Passenger 
Accidents I b Train Boardings I b 100,000 

Heavy Rail (Red/Purple Line) Passenger Accidents 
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CUSTOMER SA nSF ACTION 
COMPLAINTS PER 100,000 BOAROINGS 

Definition: Number of customer complaints per 100,000 boardings. 

Calculation: Customer complaints per 100,000 Boardings = Complaints/CBoardings/100,000~ 

S temwide Trend 
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Remaining Below the Goal line is the target. 
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__ ____;C;...;O;..,;,;M~P...;;;;LAINTS PER 100,000 BOARDINGS 
• • Current Year - - - - - Prior Year 

Remaining Below the Goal line is the target. 
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• • Current Year - - - - - Prior Year Goal 

Remaining Below the Goal line is the target. COMPLAINTS PER 1100,000 BOAR DINGS - Continued 
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WORKERS COMPENSATION CLAIMS 
New Workers Com 

Definition: Number of New Bus Workers Compensation Indemnity and Medical Claims filed per 
200,000 Bus Transportation exposure hours. 

Calculation: New reported workers' compensation indemnity and medical claims filed per 200,000 
Exposure Hours= New Claims/(Exposure Hours/200,000) 

Metl'Q 0 eratione Trttnd 
Data now reflects combination of lndeminity and Medical Claims reported in the current month. 
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Note: Beginning for FY14 (July 2013) W.C. figures now reflect Indemnity and Medical claims combined. 

Transportation & Maintenance Performance combined. Remaining Below the Goal line is the target. 

NEW CLAJMS PER 2QO,OOO EXPOSURE HOURS- MONTH BY BUS DIViS toN & RAIL 

Defifil,ition: Number of New Bus Workers Compensation Indemnity and Medical Claims filed per 
200,000 Bus Transportation exposure hours. 

Calculation: New reported workers' compensation indemnity and medical claims filed per 200,000 
Exposure Hours= New Claims/(Exposure Hours/200,000') 

Bus & Rail by Dlvialon 
Octobtr 2014' .. December 2014 

Data reflects combination of lndeminity and Medical Claims reported in the current month. 

Transpor:tation & Maintenance Performance combined. Remaining Below the Goal line is tine target. 
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INDEMNlTY CLA4MS FILED PER 200,000 EXPOSUR HOURS 
stemwide and Bus 0 eratlng._Di_ . ....;_v.:;_Js-'-to_n_s'----------

Defitnition: Number of new reported Workers Compensation Indemnity and Medical claims filed per 200,000 exposure 
hours. This indicator measures safety. 

Calculation: New reported Workers' Compensation Indemnity and Medical claims filed per 200,000 Exposure Hours= 
New Claims/(Exposure Hours/200,000) 

W C. now reflects cvrrent month's data. No data lag. 
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Remaining Below the Goal line is the target. 
W. C now reflects cvrrent month's data. No data lag. 

Div 3 Div 5 
50 50 
45 45 
40 40 
35 35 

30 30 

25 25 
20 20 

15 15 
1,0 10 

5 5 

0 0 

D 

D J F M A M J A s 0 N 0 D J F M A M A s 0 N D 

--Bus Gaii!l --SYsternwtde - T 3 -M3 - - Bus Goal --SYslemwtde - T5 - M5 

Metro Operations Monthly Report for December 2014 Page 41 



NEW REPORTED WORKERS' COMPENSATION 1 CLAIM'S FILED PER 200,000 EXPOSURE HOURS- Continued 
Remaining Below the Goal line is the target. 
W C. now reflects current month's data. No data lag. 
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W C. now reflects current month's data No data lag. 
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NEW REPORTED WORKERS' COMPENSATION CLAIMS FILED PER 200,000 EXPOSURE HOURS -Continued 
Remaining Below the Goal line is the target. 
W C. now reflects cu"ent month 's data. No data lag 
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OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS 
S~temwide and Bus O~ratiftg DlV'isions 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away from work, 
~estricted work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

One month lag from current month 
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Remaining Below the Goal line is the target. OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS -Continued 
One month lag in reporting. 
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Remaining Below the Goal line is the target. 

One month lag in reporting. 
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One month lag in reporting. 
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Remaining Below the Goal line is the target. 

One month lag in reporting. 
OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS -Continued 

Div 10 Div 15 
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One month lag in reporting . 
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NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS 
Systemwide 8nd Bus O.PH'!!!!!g Oiv.ions 

Definition: Number of paid working days lost due to employees workers' compensation injuries each month per 
200,000 exposure hours. This indicator measures use of Transitional Duty Program. 

Calculation: : (Total Temporary Disability Benefit Payments I Estimated TO Benefit Rate) x (517) I (Number 
of Exposure Hours /200,000) 
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LWDS 

1,300 

1,200 

1 ' 1 00 

1 ,000 

900 

800 

700 

600 

500 

400 
Nov-1 3 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 

- - PrtorYur 

One month lag from current month 
-=~--LWD/200,000 Exposure Hours per Operating Divisions - by Bus and Rail Dlvtslon 

mber 2014- November201 .. 

4.500 

4,000 -

3,500 

3,000 

2,500 -
2.000 -
1.500 1- ,.--- ~ I- ..... 

~ 
- I'"' ~ r-- r- - 1- --- - r- - r-- -1,000 

r- r- r-

- >-- - - :~II-
- - 1- li -

~ '--~ ~ 
.._ ....._i. ... ~ - - rlillf""1 

500 

0 \Y 1 Div 2 Div3 DIY 5 Olv7 Dov B Dlv9 Dov 10 Oiv 15 OIV 16 Rail Systemv.de 

CINov-14 

Metro Operations Monthly Report for December 2014 Page 47 



NUMBER OF LOST WORK DAYS PAID PER 200,000 ~EXPOSURE HOURS- Continued 
One month lag in reporting. Lower is better. 
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NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS- Contililued 
One month lag in reporting. 

Div8 Div9 
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.. .HOW YOU COIN'?" PERFORMANCE INCENTIVE PROGRAM 

MOnthty C.lculatlona- Decembel' 2014 
Metro Bu1 - MaJoanance 

Definition: A performance awareness program designed to increase productivity and efficiency. 

Calculation: Performances by Division are ranked from best to worst. A score of 1 to 11 is assigned. with 11 being the best and 1 being the worst. Each 
score for each performance indicator is then multiplied by the weight assigned to the particular performance indicator and then sumr:ned. Summed values are 
sorted from high to low and the Division with the highest score wins the program award for tlile month. 
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Monthly Calculations· December 2014 
Metro Bus • Trans rtation 

Definition: A performance awareness program designed to increase productivity and effic~ency. 

"HOW YOU DOIN'?" PROGRAM -Continued 

Calculation: Performance by Division are ranked from besl to worst. A score of 1 to 11 1s assigned. with 1'1 being the best and· 1 being the worst. Each 
score for each performance indicator is then multipl ied by the weight assigned to the particular performance indicator and then summed. Summed values 
are sorted from high to low and the Division. With the highest score wins.lthe program award for the month. 

Weight Oiv 1 Oiv2 Olv 3 Olv·S •Oiv.9 Olv 10· Olv 15 Olv 18 
In-service On-Time 
Performance '20% 0.713 0,730 0.718 0.721 0.730 0.693 0.1!38 0.722 0 .71~ 0.7!17 .704. 
Points 3 8 5 6 II 11 7 " 10 2 

Accident Rate 35% 4.50 4.11 4.07 6 88 6.64 5.35 1•95 2.~ 4.72 2.90 po 
Points 5 6 7 2 3 111 10 4 9 8 

Complaints/1 OOK 
Boardings 35".4 327 2.6l4 4.57 3.14 <1:36 3.36 3.15 6.80 2.41 <1.99 4 .53 
Points 7 10 3 9 5 6 8 11 2 4 

10".4 2269 35.58 7.07 24.01 Q.OO 8<12 )!1.,=!4 37 47 6.56 11.09 10.42 
4 2 g 3 111 8 5 10 6 7 

5.20 7.40 5.40 ·5.00 5.35 4.15 9.35' 5.35 nos 6.45 ·5.30 

I AL ran~u~ortatlon 'Div•sion 
•RANKING OIV. DIV.8 OIV. 2 DIV. 1D DIV. 15 DIV. 3 OIV '1 8 OIV. 1 DIV. 5 DIV.;T 

Score 9.35 7,40 7.05 1.45 5.40 5.35 5.35 5.30 5.20 5.00 4.15 
{ an k... 1st 2nd 3rd 4th 5th 6th 6th 7th S!h 9th 10th 

TRANSPORTATION 
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I: J ·0.00 
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''HOW YOU DOIN'?'~ PERFORMANCE INCENTIVE ~OGRAM 

Quarterly Calculations: FY15 - Q2 
Metro Bus- Maintenance and Trans ortation 

Definition: A performance awareness !program designed to increase productivity and efficiency. 

Calculation: Data reflects a cumulative total of performance data for each performance indicator for the three months in the most current 
closed quarter. Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11 being the best and 1 being the 
worst. Each score for each performance indicator is then multiplied by the weight assigned to the particular performance measure, summed 

Maintenance and Transportation J, 

Maintenance Weight Div1 Oiv2 Div 3 Dlv 5 Div6 Div7 Div 8 Div 9 Div10 Div 15 Oiv 18 
In-Service On-Time 
Performance 5.0% 0.725 0.736 0.724 0.725 0.708 0.695 0.834 0.725 0.704 0.764 0 .7_9~ 
Po1nts B 9 5 6 4 1 111 7 3 10 2 

Miles .Between T-otal 
Road Calls 15.0% 2002.03 2251.64 3647.36 3618.04 4067.97 4428.39 4616.99 4070.87 2346.10 3346.59 3018.9~ 
Points 1 2 7 6 B 10 11 9 3 5 4. 

past Due P~Ps 1~.~~ 0.059 0.003 0.009 0.091 0.099 0.011 0.016 oms 0.002 0.005 O.OOQ ' 

Points 3 9 7 2 1 6 5 4 10 8 11 

~us Cleanliness 12.5% 8.3~8 8.41'1 8.159 8.457 .S.914 ~-_644 .<8.760 8.564 _.8.395 8..952 8.3~ 
; Points 2 5 11 •6· 10 B 9 7 4 11 

New Workers Comp 
Claims /200000 5.0% 13.389 15.492 7.903 17.571 0.000 12.541 11'.200 3.247 21 .420 6.092 17.083 
Points • 5· 4 8 z 11 6 7 10 1 9 3 

Transportation 
In-Service On-Time 
J:erformance 10J0% 0.725 0.736 0.724 0.725 0.708 0.695 0.834 0.725 0.704 0.764 0.702 
Points 8 9 5 6 4 1 111 7 3 10 2 

l~cTclents7fOOk Hub 
[!\niles 17.5% 4.691 3.854 4.064 6.167 4.403 4.622 11.858 1•.887 4.899 2.948 4.265 
,Points 3 B 7 1' 5 4 11 10 2 9 6 1 

pomplaints/1 OOK 
!Soardings 17.5% 3.292 2.466 3.779 2.976 5.197 3.316 3.677 6.229 2.712 4.~56 4.837 
Points 8 11 5 9 2 7 6 1 10 3 4 

!New Workers Comp 
s.aims /200000 5.0% 19.032 24.012 8.335 11.522 22.752 11..069 19.800 33.288 23.805 15.022 13.935 
feints * 6 2 11 9 4 10 5 1 3 7 8 

l 

Totals 4.45 7.03 5.85 5.10 5.15 6.13 8.63 6.25 4.95 7.53 4.95 

Maintenance and Transportation Division Ranking (Sorted) 
FINAL DIV. DIV. 8 DIV. 15 DIV. 2 DIV.9 DIV. 7 DIV. 3 DIV. 6 DIV.5 DIV.10 DIV.18 DIV.1 

RANKING Score 8.63 7.53 7.03 6.25 6.13 5.85 5.15 5.10 4.95 4.95 4.45 
: 

Rank 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 

I 
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LOS AJ1gel1$ Co~ntY Metropolitan Transportlitiori Authority 

Financial Status 

December 31, 2014 

FTA Quarterly Review 

February 2015 



• FY1 5 Q2 actual cash receipts from locally imposed sales 
tax revenues (PA, PC, MR) increased 7.5% over FY14 Q2 

• December unemployment data continues downward 
trend: 

LA 8.0%, CA 7.3% and US 5.9% 
• Inflation in the los Angeles Metropolitan Area for the 

period ended December '14 = 0.7% over December '13 

• Price of Regular Unleaded gasoline -35% since July 1 
• Transit indicators .... FY 15 Q2 

Ridership versus prior year 
Bus: -5% 

Rail: -3% 
Fare revenues +7.7% vs prior year 

~Metro 
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• Completed the FY 14 External Financial (CAFR), Props A, C 
and Measure R, STA and TDA audits on time with zero 
findings. 

• Refunded $135.7 million in Prop A bonds at an overall 
interest rate of2.91 %. Savings estimated at $25.9 million in 
net present value savings over the life of the bonds. 

• Metro Chair Garcetti led successful negotiations to retain LR 
vehicle production in Palmdale 

• Metro Board approved a Best Value solicitation for HR cars 
including future PLE Segment 1 service (34), replacements of 
up to 30 current vehicles, and options for future expansion. 

~Metro 



Rl S ILook Alfleacl 

• FY 16 Budget Development (Current Assumptions) 

-Assuming Sales Tax Revenue growth of2.4% 

-Opening of Gold Line Foothill Extension and EXPO II 
(9.5% increase in LR RSH) 

- Full year impact of the Board approved fare increase 

• Present the results of the APTA Peer Review on 
Fare Policy to Board of Directors. 

~Metrd 





8 Stations 

$2,058.0 Mill ion 
(Board approved revised LOP) 

Neighborhoods: Crenshaw, 
Inglewood, Westchester 2 



COST REPORT BY ELEMENi 
PERIOD: DECEMBER 2014 
UNITS IN DOLLARS 

Crenshaw fLAX Transit Project 
Budget By FTA sec 

sec DESCR!PT ION ORIGINAL CURRENT BUDGET COMMITMENTS EXPENDITURES CURRENT FORECAST 

COD Iii BUDGlEl PERIOD TO DATE PERIOD TO OAT~ PERIOD TOOAf£1 ~RIOO 
10 GUIDEWAYS 

-
471 ,a35,000 - 452,500,001 (29,544) 442.897,538 1,566,707 35.4~.138 --

20 STATlONS 153, !;106,()00 . 316,050,000 - 300,1#,412 5.411.on 43,329,077 --36 SOUTHWESTERN YARD 66.613.000 - 66.67~00(} M99.9ZJ f?.649.m - - -
4G srTEWORK\SPEC IAL ¢ONDITlONs 2$,616,000 . 348,565;999 1,784,406 342.859,084 3,718,87fi 182.139.179 -
50 SYSTEMS 125, 132,()00 - 169,311,i.XXJ - 150,~242 4,(XX} 175,055 -

.J.DSD C ON SlRUCTlON 1~<100 ·-= 11,~ IQP()I)C} . a.IM,)!'88 1,:M!I.IfilJ,!200 .IO.roD.'lliB .2&1.ml6~ -
60 RIGHT-OF-WAY 1~.294,000 - 1ll7,400,000 (2, 118) 113.7!P,321 2.479;629 100;Q73,7a& ---i'() 82,100.000 LRTVEHICLES W7,780,000 - - 8?;050,901 1,000 11,453,422 . 

273.147,(0) 202,30'1,746 
---- I--

80 PROFESSIONAL SERVICES - ~900.000 4, 1-46.;2$7 4,993,134 150,856,795 --90 UNALLOCATED CONTlNG~NCY 117, 157,o00 - 173,500,000 . - - - -

865512 & 860003- SlJ!3TQTAL 1,723,(,JOO,OOO - 2,032,000,0(XJ 12.29$,95() 1,641,425,161J 1(1,114,421 528,480,450 
-. 

-
ENVIRON MENTAL/PLAN N ING-405512 5;526-,16!) - M26.160 - ~A:i~.100 . 5,526,1sQ -

-
~ 

ENVIRONMENTAUPLANNlNG-465512 2Q,473,{l50 - 20,473,850 20,(}?3;237 . 3),1)23.237 . 

405512 & 465512- SUBTOTAL 26,000,o00 26,000,000 ~549.387 
- ····· - - . 25,549,387 -

405512, 455512, 805512·& 860003 - TOTAL 1,149,(Q).OOO - 2,1Xi8,1XX).,OOQ 1~2!ilfl/ij55 1,~97-tSSG 18.174A21 ~.029.837 ' -

NOTE: EXP!;NDITURES ARE CUMULATIVE THROUGH 03-JANUARY-2015 . 
• SCC-30 budget of$66,673,000 for lhl? Southwes'ern Yard includes fundings for SCC-30, SCC-40. SCC-50, and SCC-80 Fina l Design scope of work. 

f=xpendi1!Jres incluc;Je pending invoice(s) for major construction & proi:issional servtce contrac1s but have not been pos'ed in Metro's Financial Information Sys'em (F IS). 
f;ontract C0986- Des19n Builder WScc $ 11.566,382.74 (PE# 16 ($11 ,560,407.74 fund by 865512. $5,97q.OO funded by non-Cr~?nshay.r/LAX project fvnding ) 

:pontra~ C0\:190 - Advance U61~ Relocati< $ (have not receive invoice br Dec-2014 ) 
C ontract E01 17- Engineering & Design $ (have not receive invoice br Dec-2014) 
Conlri'~QtMC069 · Con~lruction Mgrrt Sup $ (have not receive invoice for Dec-2014) - - su••~ 

~Metrd 
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Record of Decision 
Contract Procurements 
Final Design 

05-,~15 

09-07-16 

~l· _, ~ ... ~;- · ..•. -~ :·- -~-~-- -- -
1-~ I
'- ' . '\ . - .. 

w ~ ! • . . 
I ' ' ,r .. - · & ~ 'a 

Advanced Utility Relocations 

Right-ot-Way 

Testing and Pre-Revenue Service 

Revenue Service 
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Crenshaw fLAX Transit Project 
Changes by Cost Level 

Contract Modifications by Co st Level 

C0988 D-B. 49 Executed 

C0990 AUn . 75 Executed 

C0992 Concrete Ties, 1 Executed 

• Under $lOOK • $lOOK to $:Z50K • $:ZSOK to $1M • Over $1M 

-
C0988 C0990 C0992 

49 Executed 75 Executed 1 Executed 
Under $100K $ 698.375 $ {10,251) $ 81.738 

$100k to $250K $ 1,880,187 $ 1,280,184 $ -

$4 5QK to $1M $ 2 554.105 $ 251 .864 $ -

Over $1M $ 2,310,000 $ - $ -

Total $ 7,442,667 s 1,461,797 s 81,738 
% of Contract 0.58% 18.68% 3.78% 

There are eight (8) additional changes with a total value of $1 .01 
million pending the administrative approval process. 

5 



Crenshaw fLAX Transit Project 
Contract Modifications Above $100,000 

Metro-

Contract 
Number 

C0988 
DesigrrBuild 

C0990 

Contract 
Modification 

Number 

Contract Modification 
Description 

----- - - -- - ---- --
__ 14_ Ha~.rgous Material Abatement Parcel _ 
__ !§__ Hazardous M~t~al Abatement-Fior~nc_!!_ _ 

17_ Constructtovi'!tiq_~Centu~y Future Right __ _ 
__ 26 _ _ MRDC- FuJLHeJght Platform End Gate __ 
_ 27 _ Rail Design_grit~ria Update- LED L_lg~t 

Amount 
Date 

Issued 

$ - 260,339 05/05/14 
$ __ 481 ,555 05/05/14 _ 
$ ___ 122,503 - 06/06/14_ 
$ _ _:194,412 - 07!28/14 _ 
$_ -407,242 - 07!29/14 _ 

_ 29.1_ }raffic GQn_kQI for _QWP at ML.!S__ - $ 113,232 - 08!27/14 _ 
31 Security Guard for the Crenshaw IPMO 

- - Hazardous Material Abatement- Gourmet ... 
_ __:_:_ _ Foods Building __ _ __ 
_ 36_ Hazard Material Abatement- Buildings __ 
_ _ 43 _ _ HV..t\9 ~epC!l_r/re~a~ement LA>i_IP!YIO _ _ _ 
__ 45_ Constru~ Undergrour-.Q _ _I-!DPE- Geo Cushion 

_ 53 _ Contaminated S_oii/Siuny ___ ____ _ 

$ 102,758 08!27/14 ----
$ 341,074 10!22/14 

- --- - - - -
$ 211,166 10/08/14 -
$ j 19,630 11!25/14 - - -
$ 697,495 12/30/14 - -
$ 240,218 12!29/14 - - -- - -

__ 2 _ __ Contaminated§Qi!_Disposalat59th _ ___ _ $ __ 2~1 ,8£24 _ 01/18/13 _ 
_ _ 1 0 Contaminated Soil Disposal at 67th _ $ _ _j 18,067 _ 05/01/13 
_ 12 _ La Brea Deletion__ _ $ _ (1,050,QOO) _ 07!26/13 _ 
_ 22_ De~ignC!!_ang~byDWP _ $ _14~,QOO _ 12/19/13_ 

28 TrenchStabilizationonVictoriaA_ venue ___ $ __ 123,_500 11/07/13 
Advanced ---- -

Utility __ 29 _ DifferingSite_Conditions-Cave-in _ __ $ 219,675 11/12/13_ 
Relocations 30 5~ Days Due to Differing Site Conditions ___ $ 171,996 01!27/14 

31 Jack and Bore Sewer I!}S~Iat.!Qn on 59th_ _ $ 210,000 03/04/14 
33 Trench_ C~ve-in on Victoria, Harbor Subd~visio!! _$ 18~1946 02110/14 

__ 3_8 __ Deletion_Qf§Q.uthVictoria Crosing _ j (.10l.t000l 05!29/13 
40 Manhole Replacell]_~nt..Q.n 67tt}_ Street _$ _ _ 1Q§.,OOQ _ 04/11/~ 

6 
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Crenshaw fLAX Transit Project 
Non-Project Funded Changes 

Contract 
Contract 

Contract Modification Date 
Modification Amount 

Number Description Issued 
Number 

7 
Design Aviation/Century Future Pedestrian 

$ 366,400 12/20/13 
Vertical Circulation - - ----i -- - -

I Design and Protect for Future Potential LAX I 

9 lntermodal Transportation and Potential $ 120,458 12/20/13 
ConRac Facility at Manchester Square Aviation 

C0988 Blvd . in the_Vicinity of 98th Street 
Design Build -

12 Fare Gates for At-Grade Stations $ 239,00Q_ 03/24/14 - -- - -
13 Fare Gates for At-Grade Construction _$_2,3_19,0_0Q_ 06/06/14 - -- - ---
17 Construct Century Boulevard Future_ Right __ _ $ 122,503 06/06/14 - - - --
18 Const Protect Future Transit Corridor- 98th _$ 240,131._ - 06/06/14 - --- - - -

4) Metrd 
7 



Crenshaw fLAX Transit Project 
Risks Register Update 

Top risks for project: 

• Relocations of Utilities by outside third parties required 
to be performed in advance of the design-builder•s work 

• Real estate acquisition may not be completed in time 

• Timely future reviews of Design-Builder•s designs by City 
of Los Angeles, City of Inglewood, Caltrans and Los 
Angeles World Airports (LAWA) 

8 
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Crenshaw fLAX Transit Project 

Major Project Status 

• Advanced Utility Contract C0990 
- Substantial completion issued on August 21, 2014 

- Current contract value is $9.29 million (18.5% increase) 

- Metro Builders has submitted a claim package with 17 individual claims in the 
amount of$6.0 million 

- Working with Metro Builders to resolve claims 

• Design-Build Contract C0988 
- Expo Station - Decking operations to be completed January 2015. Utility 

support in place is ongoing 

~ MLK Station- CSM piling at 40% complete and continues 

- Vernon Station - CIDH piling scheduled to start in mid January 

Century Station- CIDH piling at 30% complete and continues 

,~ - All TBM shipments complete and equipment on site 

~Metrd 



Crenshaw fLAX Transit Project 
Aviation Century Aerial Structure Column Concrete Placement 

~MetrO" 
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Crenshaw fLAX Transit Project 

Major Project Status (continued) 

• Design-Build Contract C0991 
-- Technical/Price proposals received on January 22nd for Contract 

C0991 

- Step 1 :Review proposals for technical acceptance 

Step 2: Contractors whose proposals are determined technically 
acceptable will be notified of public price bid opening 

- Award made on a Firm Fixed Price basis to the technically acceptable 
and responsible Bidder with the lowest price responsive bid 

- Anticipate award in April 2015 with Notice to Proceed to follow in ~ 

May 2015 

'~Metro 
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Crenshaw fLAX Transit Project 

Major Project Status (continued) 

• Lawsuit Update- Crenshaw Subway Coalition (CSC) 
- The parties' trial briefs were timely filed in U.S. District 

Court. Judge Fernando Olguin has taken the matter 
under submission, and has not yet issued a ruling 

• Environmental Mitigation Compliance 

- September 2014 Mitigation Measures Status Report 
(M MSR) submitted on November 17, 2014 

-- Preparing MMSR as of December 2014 status 

®Metra 

' I 



Crenshaw fLAX Transit Project 

Major Project Status (continued) 

• Buy America Updates 
- Railroad ties under review 

• Public Outreach 

- Conducted outreach to stakeholders regarding the extended closure 
of Crenshaw Boulevard 

- Coordinated and conducted outreach to LAX regarding closures 
associated with the construction of the Century Bridge 

- Coordinated with the community the additional phases of tree 
removal 

~~Metro 
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Crenshaw fLAX Transit Project 

Major Project Status (continued) 

Parcels 
Condemnations Relocations Available to 

Filed WSCC 

Full Takes 1~ 12 12 12 12 0 1~ i2 

Part Takes or S~) 10 9 9 3 5 3 

TCE 10 10 10 4 6 2 

...§!bto.tal eilrcel$ SJ 

14 14 14 14 14 2 12 f4 

Part Takes 19 18 18 17 7 7 6 

TC.E 3 2 2 2 2 

Subtotal Parcels t2 • 
Full Takes 8 8 a 8 6 2 8 

Part Takes 0 

TCE 0 

Subtotal Parcels: '8 0 8 8 2 4 ·f 
8 

Total Parcels: 0 

Total Parcels 76 73 3 74 

Metr~ 

~ 





Westside Purple Line Extension Project 
Project Description 

Section 1 (Willshire/Western to Wilshire/La Cienega) 

• 

®Metro 
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FTA Record of Decision for entire 
9-mile Project~ August 9, 2012 
FTA Full Funding Grant Agreement 
for initial 3.92 miles (Section 1 
Wilshire/Western to Wilshire/La 
Cienega) - May 21 , 2014 
Extension of Purple Line from 
existing Wilshire/Western station 
Twin-bored tunnels and 3 new 
subway stations: 

• Wilshire/La Brea 
• Wilshire/Fairfax 
• Wilshire/La Cienega 

• Division 20 Yard Modifications 
• FFGA Budget: $2.82 Billion 

• • • Revenue Service Date: ••• 
•••• :;_•.. • FFGA-October31, 2024 

• Forecast- November 8, 2023 



DOLLARS IN THOUSANDS - -
sec 

DESCRIPTION 
ORIGINAL CURRENT 

COMMITMENTS EXPENDITURES 
CODE FFGABUDGET FFGABUDGET 

10 GUIDEWAY & TRACK ELEMENTS 565,080 380,680 380,680 -
-

20 STATIONS, STOPS, TERMINALS, INTERMODAL 570.051 431 ,981 431 ,981 -
30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN BLDGS 39,086 37,673 - -

- - -
40 SITEWORK & SPECIAL CONDITIONS 139,820 745,771 728 426 69,912 

50 SYSTI;MS 123,579 111,625 97,466 -

.90NSTRUCTION SUBTOTAL (,10-50) 1,437,616 1',707,730 1,638,553 ~9,9i2 

60 ROW, LAND, EXISTING IMPROVEMENTS 212,475 135,103 175,634 76,056 
. .,_ -

70 VEHICLES 160,196 160,196 - -
- - -

80 PROFESSIONAL SERVICES 410,342 410,926 200,574 102,872 
-

SUBTOTAL (1 0-80} 2,220,629 2J!_~~955 ' 2!014,762 248J840 

90 UNALLOCATED CONTINGENCY 225,859 32,532 - --- -
100 FINANCE CHARGES 375,470 375,470 - -

TOTAL PROJECT (10-100) 2,821 ,957 2,821,957 2,014,762- ~40 
ryOTE· EXPENDITURES REFLECTS FIS INCURRED COSTTHROlJGH JANUARY 2015 PU.1S PENOING INVOICI;S fROM PB, WES'r, tCS'METRO BUILDERS, AND WA R(<SIC CONSTRUCTION --



Contract Modifications (MOOs) by Cost Level 

C1034: 13 Executed 
I I I I I .. 
I I I I I ,_ 

·' 
C1048: 36 Executed 

ClOSS: 11 Executed 

($SOO,OOO) $0 $SOO,OOO $1,000,000 $l,SOO,OOO $2,000,000 $2,SOO.OOO 

Cl034: 13 Executed Cl048: 36 Executed ClOSS: 11 Executed Total 

• Under $lOOK (164,288) S68,767 21S,026 619,505 

• $lOOK to $2SOK 321,000 616,809 - 937,809 

• $2SOK to $1M - l,OS0,980 390.709 1,441,689 

• Over $1M - - - -
Total Contract MODs 156,712 2,236,556 605,735 2,999,003 

Contract Award Amount 6,487,020 6,181,000 14,430,000 27,098,020 

% of Contract MODs 2.4% 36.2% 4.2% 11.1% 
.. 

Percent of Contract MODs equals the Total Contract MODs diVlded by the Contract Award Amount. 



Contract Contract 
Number& Modification Contract Modification Description Amount Date Issued 

Description Number 
C1034 7.0 SLODGHI~G SOIL" AND RAYMOND PlLES $ 127,000 12{11113 

EXPLORATORY ENCOUNTERED DURING DRILLING OPERATION 
SHAFT 

10.0 SLOUGHING SOIL DURING SHAFT EXCAVATION $ 194,000 04/23/14 

C1048 1.0 FINAL SIGNED DRAWINGS BY LABOE, LADOT AND DWP $ 196,184 01/07/14 
ADVANCED 

UTILITY 
R~LOCATIONS 20.0 EXTENDED OVERHEAD/COMPENSABLE DELAY $ 717,208 10/28/14--

- -
22.0 DIFFERING SITE CONDITIONS AT ELECTRICAL VAULTS $ 105,925 10{07/14 

677 AND 5204 

23.1 SCHEDULE MITIGATION & ACCELERATION $ 185,400 10/22/14 

28.0 RE-SEQUENCING OF WATER LINE WORK (CN-31); $ 333,772 01/12/15 
INTERFERING UTILITIES LA BREAIWILSHIRE (CN-35); 
INTERFERING UTILITIES N/S LA BREA (CN-36.1 ); 
UNIDENTIFIED DUCTBANKAT FH 34189 (CN-37) 

32.0 CONSTRUCTION EQUIPMENT ON STANDBY $ 129,300 12/11/14 

CHl55 1.0 NOISE" MITiGATION MEASURES $ 390,709 07/07/14 
ADVANC~D 

UTILITY 
RELOCATIONS 



Record of Decision 

Westside Purple Li.ne Extension Project 
Cost and Schedule Updates 

Integrated Project Schedule Update 

Contract Procurements 

Righ~of-Way 

Utility Relocatibns 

Final Design 

Construction 
.,..__----~---- --
Testing & Pre-Revenue Service 

Pre-Revenue Operations 

Revenue Service 



Purple Line Extension Section 1 - Real Estate Status Summary 

Number Appraisals Agreements Condemnation I Relocations Parcels 
Description of Parcels Certified Completed Offers Made Signed Ffled Required Compreted . Available 

Full Takes 15 15 15 15 2 13 109 19 1 

Part Takes 2 2 2 2 0 2 0 0 2 

TCE 1 1 1 1 0 1 0 0 0 

Tbfa' Parc:els 18 18 18 18 2 16 109 19 3 



Westside Purple Line Extension Project 
Progress Update 

Environmental Mitigation Compliance 

Environmental Mitigation Compliance 
• Mitigation Monitoring Reporting Program (MMRP) adopted by Metro Board on April 2012. 

• Objective of MMRP to ensure compliance with all the mitigation measures identified in the 
FEIS/FEIR. 

• Minimize or avoid potentially significant adverse environmental impacts resulting from 
implementation of the proposed project. 

Reporting 

• A summary of the mitigation measures must be filed twice yearly with the Metro Board. 
• A mitigation measure field report for each mitigation measure shall be filed at least twice 

annually, as needed. 
• The 5th Quarterly MMRP was submitted on August 27, 2014. 

• The 6th Quarterly MMRP was submitted on October 30, 2014. 

• The ?th Quarterly MMRP was submitted on January 29, 2015. 



Westside Purple Line Extension Project 
Advanced Utility Relocations (AUR) 

and Third Party Coordination 

C1 055 Utility Relocation Noise Mitigation Measures 

Wilshire/La Brea AUR- Contract C1048 
• Substantial Completion occurred on October 27, 2014. 

Wilshire/Fairfax AUR- Contract C1 055 
• Began construction in June 2014 and is on schedule for 

Substantial Completion in October 2015. 
Wilshire/La Cienega AUR- Contract C1 056 

• Issued Notice To Proceed on January 12, 2015. 
Other Third Party Coordination 

• In January 2015, LADWP completed the cabling work at the 
Wilshire/La Brea Station . 

• SCG is continuing work at the La Brea Station. Completion 
is scheduled for March 2015. 

• AT&T conduit and vaults have been installed at the La Brea 
Station. AT&T crews to begin cabling work within one to two 
weeks. Completion is scheduled for March 2015. 

• AT&T work at the Wilshire/Fairfax Station has begun . Work 
is approximately 30% complete. 

• CES fiber optic work has been completed at the 
Wilshire/Fairfax Station. Verizon Business is the last fiber 
optic company to complete work in the location. Completion 
is scheduled for March 2015. 

• Nighttime Noise Variances for advanced utility work at the 
Wilshire/La Brea and Wilshire/Fairfax Stations have been 
extended. 

• Metro is working with the City of Beverly Hills to obtain a 
Memorandum Of Agreement (MOA) for Contract C1045 



Westside Purple Line Extension Project 
Advanced Utility Relocations (AUR) 

and Third Party Coordination 

Buy America 

• City of Beverly Hills Mueller-Jones 
fire hydrants are Buy America 
compliant for use on the C 1 056 
Wilshire/La Cienega AUR Contract. 

• LADWP plans to test the Mueller
Jones Buy America compliant fire 
hydrants to meet City of LA 
specifications for use on the C 1 048 
Wilshire/La Brea AUR and C 1 055 
Wilshire/Fairfax AUR Contracts. 
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Westside Purple Line Extension Project 
Progress Update 

Contract C1045 Procurement 

Contract C1 045- Tunnels, Stations, Trackwork and Systems (Design/Build) 
• Notice-to-Proceed issued to Skanska Traylor Shea (STS) on January 12, 2015; 

• Contract C1 045 Kick-Off Meeting held on January 14, 2015. 

• Coordination meetings have been occurring with the Contractor and their Final 
Designer, Parsons Transportation Group (PTG). 

• First STS/Metro Weekly Design and Construction Coordination Meeting held on 
January 26, 2015. 

• First Fire/Life Safety Committee Meeting held on February 11, 2015. 



•Approximately 86,500 square feet 
• High-Bay Maintenance and Stores, Multi-Story Offices and Maintenance Staff faci lities 
•Roof-Top Staff Parking and Surface parking fot service vehicles and high-rail vehicle access to building 
•LEED Silver Certification Design 
•Site remediation , demolition and clearing inciuded in property acquisition agreement 
•Camera Ready Meeting Readiness Review held on June 25, 2014 (Documentation provi9ed to FTA} 
•C 1078 Design-Build Contract - Advertised Invitation For Bid on September 19. 2014 
!!Pte-Bid/Pre-Proposal conference occurred on October 15, 2014 
• Two 8!ds were received on Februpry 6, 2015 



Westside Purple Line Extension Project 
"Lessons Learned" and FTA Risk Assessment 

Section 1 to Section 2 

• "Lessons Learned}} from Section 1 Presented at Section 2 Risk Assessment Workshop 
• Metro/s "Lessons Learned// Program Procedure# LL-1 
• Over 200 ,.Lessons Learned" were collected from the following sources: 

• Metro Project Delivery Team 
• Metro Engineering 
• PB Team (Design/Design Services) 
• Construction Management Support Services Consultant 

• Collected from the following work: 
• Design/Build (Tunnels/ Stations/ Systems and Trackwork) Contract- In progress 
• Exploratory Shaft Contract -Construction Complete 
• Advanced Utility Relocation Contracts- In progress 
• MOW/NRV Building 61S Contract -In progress 

• "Lessons Learned 11 from recent experiences of other Transit Agencies considered 
• The "Lessons Learned// list has been consolidated into the following categories: 

• Design 
• ihird Party 
• Construction 



Discussion 



Regional Connector transit Corridor Project 
FTA Quarterly RevieW- February 25,2015 



Regional Connector Transit Corridor Project 

1.9 mile Link Connecting Blue & Expo Lines with 
Gold Line 

3 New Stations 

$1 .467 Billion 

90,000 Daily Project Transit Trips 

17,700 Daily New Transit Trips 2 



Regional Connector Transit Corridor Project 
Project Cost Status (Project 860228) 

As of December 2014 
-

FFGA ORIGINAl. ttJRREIIT BUDGET sec 8UOGET 8110GET 
COllE 

DESCI!IPnON 

PERIOD 

10 OJIOE'MY & TRACK ElEMENTS 280.622 204.691 6.250 - ~ 

20 sTATIONS. STOPS. TERMINALS, INTERMOQ~ 354.268 219,471 25 350 
t-- - - ~ - -

30 lstJPFORT FACILITIES: YARDS, SHOPS, AOIAIN. BlDGS 

~ ITE\\ORK & SPECIAl CONDITIONS 
- - --

40 141.785 422.453 
f- -

SG SYSTEIAS 6U 67 73,848 

CONSTRUCTION SUBTOTAl. (1G-SG) 846.343 920 46a 31,600 

60 flow. LAND, EXIST ING IMPROVEMENTS 115.!89 74,208 -

10 VEHICLES 16.215 16.275 
- - -

80 PROFESSIONAL SERVICES 261 .455 257.973 - --SIJBfOTAL 110-80) 1,239.963 1,268,925 31,600 
-; .__ --- -

99 UNALLOCATED CONTINGENCY 135.399 126.892 -31 600 

100 <INANCE CHARGES 27,571 7,115 

TPTAL PROJECTS 460221 & &60221 110-100) t.uuu tM2,tU . 
ENVIRONMENT A1JPL.ANNING • 400228 6.075 

ENVIRONMENTA1.1Pl.ANNING. ~228 18,125 

TOTAL PROJECTS '00221 & '602211ENVIPLAH'GI 24,210 

40022l, 460221 & 860228 TOTN.. ••m t,GJ,tli 

No~ Expenditures reftects FIS incurred cost throuch DEC£MB£R 20 14 plus pend ina invokes rrom Arca.Qh, CPJV. Pul u;t;,. aod RCC. 

l~n• 2014 npendi tures have been fina lized by Account Payable a nd upda ted acco rdincly. 

TOOATE 

210.941 

244.827 

425.549 

73.848 

955,164 

74,208 

16.275 

258.197 

1.303.845 

91.972 

1,115 

t,482,tl2 

6,075 

18.125 

24,211 

t,UJ,t~ 

COHiliiEJm ElCPEJIDITUREI CURRENT FORECAST 

PERIOD TO DATE PERl Oil TO DATE PERIOD TO DATE 

6,250 210 '141 900 210.941 

25,350 244.827 2U.827 

424.325 18.281 136.626 430.074 

63.265 73.848 

31,600 943,357 18,281 137,526 959.690 

73.820 144 1 2.3~ 74,208 

16175 

1 014 168.054 4481 102.884 158.197 

32,614 1,185,232 22.906 252.715 1,308,370 

87.447 

7,115 

12,114 t,tls,nl :D ... 25Uts t,40Z,tJZ 

6,075 6,075 6,075 

27 18,152 28 18.152 18.625 

Z1 24,221 21 24,227 Z4,7Dt 

U,Mt ..... u,t3C 2'1t,IG t,UJ,SU 

The variance between forecast arid budget ificlud~s 10% CMA for util ity relocation contract and increase in forecast for enVIronmental mitigation. The budget will be adj usted by 
the end of f1scal year 2015. · 

BUDG(Il 

FOR£C:AIT 
VMIMCE 

·4,525 

·4,525 

·4,525 

4,525 

0 

·500 

·• ... 



Regional Connector Transit Corridor Project 
Concurrent Non·FFGA Praject Activities (pfoject 861228) 

As of December 2014 

sec J ORIGI~ CURRENTI!UDGET CO.lii9JTS Ol'9ftlll[IJI£li CURRBU F()RfCASJ IIUQOErf 

eooe GU®P-11011 IIUI.lGET - - FQ!IfUST 

PREYIWS PElllCD TOO.GI PR£\lOUS PMJOD mDAlE PRE\'IWS PERl lXI 1DI!AIE F'Rn!OIJS I'BUOD 100,\Tf YMIMCE 

10 QJIDEWAY & TRACK ELEMENTS I - -
20 ST A TIOOS STa>s TERMINALS INTERMOOAL I - - -
30 SUPPOlT FACILITIES: YARDS SHOPS ADMIN BlDGS 10480 10480 10480 10480 10480 10480 - 10480 

40 SITEWORK&SPEC~CONDITIOOS - -
50 SYSTEMS - -

cONsmuc~ suato't.~L (1~501 10,480 10.481) 10.4Q lo480 - 10.480 - - - 10.480 - - .:1.480 1 

60 ROW LAND, EXISTING IMPROVEMENTS 17748 27748 27748 27 748 - 27748 22 609 - 22609 27 748 27 748 -
TO VEHICLES - -

-~ 

80 flRCHSSIONAL SERVlCES 650 650 650 650 650 26 7 33 650 650 

~OrAL (~b-fal 38,878 38.878 - ~871 38.!78 38 878 12,1m S£!6.31 22.64~ 38878 .878 
90 UNALLOCATED CONTINGENCY 1!!3 1113 - 1113 - - 1113 1 \13 

100 FINANCE CHARGES - - -
1DlJLPRIIJEC't51i1W(19·1IIIIJ JU91 lftJ11 l!'"' W1l . u,m U.al5 1 21.&!2 lt,ltf l'lMI . 

lii021TCJTN. lll,UI 19,1111 lUll ,.,,. lUll 22.(35 l tz.Wl Jfai lUtl . 
Nota 10n1lnol Bud Jet. Current Budge~ COmmtments and Current Forec .. t or~bosed upon the Board Acbon thottook ploco Apnl 24th, 2014. 

Erp~nditu res reflects FIS Incurred cost through DECEMBER 2014 
June 2014 expendlturM have bean fi nal ized by Account Pay1~e and updated accordingly. 1 

4 



Regional Connector Transit Corridor Project 
Master Schedule Update 

I Reg>Onal Connector Master Schedule c;urrent I 1'1eg10nal Connector Level 1 Schedule I DRAFT MASTER SCHED!A.E DECEJ.48Eil 201 • 

................ 1111 
~ _JB! 

"'"'"""'"'~ring (PI;). - ..... d P£ I -r1na1 o .. 1g11 -FO ~ AdwiMedl t.ntlly AtJounon by CPJV tot 114 
O.tign~k»• c.otlo HlP -- • f1> .-on.'71' BulktH co.a -.1.,. .. 

I!WiaiW., .... 
---~ ·-Qil8 ... 1 -Dodg!>CI- ~0!8QNTP 0 a.-al-- 1111 
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Regional Connector Transit Corridor Project 
C0981 R ~ Progress Update 

Contract C0981 R -Advanced Utility Relocation 
• Differing site conditions such as unknown and abandoned utilities, restrictions on peak 

hour exemptions and LADOT Traffic Plans approval delay have impacted scheduled 
completion of the Advanced Utility Relocation (AUR) Contract, C0981 R, by the 
contractual completion milestones. 

Mitigation Schedule Progress 
• Metro is coordinating with the AUR contractor and C0980 final design consultants to 

expedite resolution of all field issues. 

• Mitigation measures and close schedule coordination efforts between AUR, DB and 
DWP are being implemented to mitigate AUR delays including deletion of work 
scope such as sewer line at 1 st/Aiameda Streets and water line at Hope Street, etc. 

• No major impact is anticipated to D/8 Contractor critical path activities and no impact 
to the project revenue service date. (Medium Risk). 

6 



Regional Connector Transit Corridor Project 
C0980 • Progress Update 

Contract C0980- Design Build, Regional Connector Contractors (RCC) 
• Demolition of Volk Properties at 1 stfAiameda has started on Jan. 26, 2015. 
• Mangrove site development will be continued through Spring, 2015. 
• RCC conducted over-the -shoulder reviews of Board Tunnel and Cut and Cover Tunnel 

60% Designs. 
• Shoofly installation -Proposed Summer 2015 
• Eight options related to 2"dfHope Pedestrian Bridge and Fire Life Safety improvements for 

total amount of $35,420,000 have been exercised by Metro. 

Baseline Schedule 

• Metro Rejected Baseline Schedule Rev 2 submitted by RCC on January 15, 2015. RCC is 
working on Metro's comments and plan to submit Rev 3 by Early February,2015. 

• The project goal is to have the Baseline Schedule reviewed and adjusted by RCC and start 
the schedule update as soon as possible (NLT March 2015). 
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Regional Connector Transit Corridor Project 
Construction Pictures 

Advanced Utility Relocation - Flower St. Demolition of Senior Fish Building at 1st and Alameda Sts. 
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Regional Connector Transit Corridor Project 
Progress Update (Cont.) 

Legal Challenges 

• CEQA Cases: Judge denied claims of Japanese Village Plaza, 
Bonaventure Hotel and Thomas Properties. Judgment granted for MTA in 
all three CEQA cases. These cases are currently on appeal. 

• NEPA Cases: In an Order issued on May 29, 2014, Judge Kronstadt 
identified one flaw in the FE IS: the failure to analyze in the FEIS Open 
Face TBM and SEM construction on Flower Street between 4th and 6 th 

Streets. On September 12, 2014, Judge Kronstadt enjoined cut-and-cover 
construction on Flower St. but allowed all other project construction, 
including utility relocations on Flower St. to continue. MTA fully expects to 
complete the required supplemental NEPA process by June 2015, before 
the design-build contractor is scheduled to commence cut-and-cover 
construction on Flower St. These cases are currently on appeal. 
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Regional Connector Transit Corridor Project 
Utilities and Permits 

Third Party Utility Relocations 
• Telecommunications cable pulling, splicing and removal of old systems, to be performed 

largely at night, have begun November 10, 2014 and is expected to be completed by 
end February 2015. 

• LADWP intercept and cable pulling splicing and removal of old systems has begun, 
continues and is anticipated to be completed by October 2015. 

Peak Hour and Night/Sunday Construction Variances 
• Metro is actively pursuing extended hour variances/exemptions to accommodate the 

Project needs by working with the City of Los Angeles Bureau of Engineering, the Los 
Angeles Police Commission and the City of Los Angeles Department of Transportation 
(LADOT) to obtain Peak Hour Exemption, Night Time Work Variance, and Holiday 
Moratorium. 

• Current efforts center around gathering information in preparation for applying for an 
extended hour variance to accommodate the soldier pile and decking installation for the 
D/B contract C0980 by relocating utility in conflict; and coordinating with the C0981 R 
Contractor for peak hour variance to accommodate advanced utility relocations by 
Metro's contract C0981 R and DWP's cable pulling efforts. 

Buy America 
• Metro is working with GLOW in order to obtain Buy America certification. Until a 

certification is provided, GLOW hydrants will not be installed ofl the Project. Metro is also 
pursuing hydrant by Mueller for Buy America certification. 

10 



Regional Connector Transit Corridor 
Right-of-Way 

Central Plants 

• Agreement was conceptually reached on the configuration of the 
portion of the property that MTA will seek to acquire. 

• Negotiations are continuing between MTA and the owners towards 
reaching agreement on the terms of a Letter of Intent. Additional on 
site investigation is underway to assure the ability to develop the site 
after construction. Recommendation regarding acquiring the fee 
interest in the property will be presented to the Board of Directors in 
February. 

LA Times- LA Times Square 

• Agreement between LA Times and MTA has been executed. 
• Required real estate will be transferred at no cost to Project upon 

notice by Metro. 
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Regional Connector Tr.ansit Corliidor 
Right-of-Way (Cont.) 

.J.apane.s.e VWagePiaza- "JVP" 
• Submitted offer to Japanese Village Plaza in November 2013. 
• JVP rejected offer; MTA Board adopted a resolution to acquire property 

through condemnation process in June. Complaint and Order for 
Possession filed. Currently waiting on hearing date for Order for 
Possession. 

Volk 
• Metro obtained possession of the site effective March 15. All tenants 

have vacated the site. 
• Condemnation case continuing. 
• Parking lot operator vacated the site. 
• C0981 R Contractor using site for laydown area. 
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Regional Connector Transit Corridor Project 
Real Estate Acquisition and Relocations 

Acquisition Number Certified Decertified Appraisals Offers Agreements Condemn. Retocat Parcels 
Typo of in Made Signed Filed Complete Available 

Parcels Process/ 
Completed 

Full Takes 3 3 0 3 2 0 2 2 2 

Partial 2 2 0 1 1 0 0 0 0 
Takes 

SSE 13 10 3 13 10 0 2 0 4 

TCE!IROE 16 8 0 8 8 3 0 0 5 

Total 34 23 3 25 21 3 4 2 11 
Parcels 

Total number of parcels on this summary (34) reflect a consolidation of some ownerships, whereas ownerships and parcels are 
separately counted on main Regional Connector Project Control Matrix (43). 

Note: Metro is working with C0980 DB Contractor (RCC) and have identified parcel need dates based on the contractor's construction 
schedule dates. 
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Regional Connector Transit Corridor Project 
Environmental Mitigation Update 

• Metro continues to monitor noise and vibration at utility relocation construction 
sites. as well as within the vicinity of sensitive receptors along the project 
alignment. 

• Metro continues to monitor excavation sites for cultural resources. 

• In January 2015, the Final Historical American Buildings Survey (HABS) for the 
former Atomic Cafe/ Senor Fish building located at the planned 1st and Alameda 
station was submitted to public repositories including the Los Angeles Public 
Library and the Los Angeles Conservancy. The HABS was also submitted to the 
National Park Service for consideration of acceptance into the Library of 
Congress. 

• SHPO submitted to Metro comments regarding the Final Draft Cultural Resource 
Monitoring and Mitigation Plan (CRMMP) on December 31. 2014. Metro 
incorporated these comments into a revised CRMMP in January 2015. Metro is 
awaiting formal notification that the CRMMP is accepted as final by the SHPO. 

14 



~~------------------------~~~--------------------------------------------------~~ 

Regional Connector Transit Corridor Project 
Publie Outreach 

• Briefed stakeholders near areas of construction on utility relocation efforts throughout 
the alignment and on nighttime variance applications. 

• Provided public notice of construction activities to the general public via e-mail 
notifications, social media, project website, door-to-door distribution, and at monthly 
community organizations' meetings. 

• Coordinated Pre-Construction Survey meetings with the subcontractor and identified 
properties along the alignment. 

• Regional Connector Community Leadership Councils, 1st Central Ave, 2nd/Hope and 
Financial District Area Committees met with ~CC's representative for a discussion on 
upcoming work and construction techniques. Meetings were held January 13th and 
14th. 

• Consistent with MMRP- EJ 16 Marketing and Advertising and Business Assistance 
and Counseling MOUS are in place as of October 2014. Work plans are in 
development to provide services to affected Little Tokyo businesses and organizations. 

• Consistent with MMRP- CR/B-5, bricks have been reserved from the 1/29/2015 
demolition of Senor Fish/Atomic Cafe, to provide an exhibit commemorating the 
building's history at the 1st/Central Avenue Station plaza area. 
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Regional Connector Transit Corridor Project 
Discussions 

1"6 



Metro 





• Relocates patron boarding station currently on North Alameda 

• Improves vertical and horizontal pedestrian circulation 

• Provides direct connection to Union Station 

• Widens existing Caltrans Los Angeles River Busway Bridge 

• Will serve Metro, Foothill Transit, and other operators 



CURRENT BUDGET COMIIITIIENTS EXPENDITURES CURRENT FOIIS:AST 
BUDGET/ ELEMENT EL£11ENT ORIGINAL 

FORECAST CODE D£SCRIPnON auoa.r 
P£RIOD TO DATE PERIOO TODAT~ P£11100 TO DATE ~RIOO TO DATE VARJANC~ 

c CONSTRUCTION 19992.000 19,992 000 19.992.000 1.480000 2.M6000 19,992.000 

s SPECIAL CONDmONS 
1.000.000 

750 000 27.000 107.000 5.500 112.000 1.044.000 1294.000) 

R RIGHT·OI'·WAY 

p PROFESSIONAL 6 792,000 7 425000 295 500 3576.000 310 500 3,121 .000 206000 7.3114000 161.000) SERVICES 

PC 
PROJECT 

3 200.000 2 817 000 2.584.000 233,000 
CONTINGENCY 

TOTAL PltOJ~CT 30,984,000 30.984.000 317,500 23.67SOOO 1.790,500 5.672,500 318.000 30.984.000 



C0970 Contract Award 

C0970 Contract NTP 

Final Design 

Major Construction 

4/1/2014 

4/2/2015 

3/26/2014 

3/30/2014 

4/1/2015 

10/1/2016 



• Completed 60% design of Los Angeles River Busway Bridge 

• Completed 60°k design of Busway Station Pedestrian structure 
(platform/ramp/bridge) within Caltrans right-of-way 

• Prepared right-of-way requirements for the project 

• Developed pedestrian walkway/stairs/elevator tower to avoid loading 
the plaza parking structure within Metro right-of-way 

• Responded to Caltrans questions regarding Metro's pot holing permit 



• 100°k Busway widening design package 

• 1 00°k Pedestrian ramp and bridge design 

• Obtain Caltrans right-of-way (ROW) certification 

• Combined 60% & 1 00°k design of roadway within Caltrans ROW 

• Combined 60% & 1 00°k design of pedestrian walkway/stairs/elevator 
tower within Metro ROW 

• Obtain Caltrans approval of Supplemental PSR/PR and fact sheets 

• Obtain Caltrans potholing permit and initiate utility work 



February 25, 2015 

~Metro 



• Project Elements: 

• Current Status: 

• Planned Activities: 

Structural Bridge 

Two Escalators 

Three Elevators 

Three sets of Stairs 

New Right Turn Lane 

100%Design Under Review 

Pile installation at Station 3 completed, Site Preparation at 
Station 2 started 

Pile Cap and foundations construction at Station 3, 

Drilling, Pile installation, Pile Cap and foundation, 
Retaining Wall, at Station 2. 

Drilling and Pile installation at Station 1 

Elevator pit construction 

~Metro 



CURRENT BUDGET COMMITMENtS EXPENOIT\JRE8 CURRENT FORECAST 
BUDGET/ 

El.EU ELEUEHT OfiiOINAL FORECAST CODE DESCRIPTION BUDGET 
PERIOD TO DATE PERIOD TO DAn PERIOD TO DATE PERIOD TO DAn VARIANCE 

c CON~TR!.J~TIQN, 21 .425,000 
21 ,425,000 

194,408 21 .619,408 670,800 3,920,350 
21, 619,408 

s SPECIAL 300,000 600,000 311,494 520.571 
6 ,000 

166.005 525,000 
CONDITION~ 

R RIGHT .OF-WAY 

p PROFESSIONAL 
2,775,000 4,100,000 42,476 2,830,1 27 105,870 2,371,480 

SERVICES 4,036,075 

PC PROJECT 
1,044.517 CONmiiGENCY 2,800,000 1 ' 175,000 

TOTAL PROJECT 27,300,000 21,300,000 548,371 24,771,111 712,170 I ,U7,131 27,300,000 

~ Metre) 
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FTA Quarterly Planning Update 
February 25, 2015 

~Metro 
SOUTH BAY 
CITI£5 

Los Angeles County 



Ballot Measure Initiative 

Core process work: 
• Subregional Needs and 

Goals 
• Project Performance 

Analysis 
• Project Cost Estim 

Post Mobility Matrix 
Follow-up 

ment Process 

Pre-Development 
Work 

Update 2009 Finance 
Plan and Travel 
Demand Baseline 

Integrate Ballot Measure 
with LRTP Finance P!an; 
• ProjecUProgram 

Categories, Funding 
Percentages, and Lists 

• Project Schedules 
Expenditure Plan 
Performance Analysis 

Post Ballot Measure L-...--- Core process work: 
Follow-up • Post Ballot Measure 



Ballot Measure Initiative 
Subre ional Pro ects/Pro rams 

[Total= 2,300+ I 

[ .. Regional Facility Planning Area j 

San 
Fernando 

Valley 

90 

Westside 
Cities 

436 

~URBANK 
BOB HOPE 
AIRPORT .. Arroyo 

Verdugo 

72 

Unfrll 
LDsAnp•s 

• UNION 

159 STATION 

LOS ANGE 

Gateway 
Cities 

588 
LONG BEACH 
MUNICIPA~ 

11\IRPORT 

·~ 

North 
Los Angeles 

County 

321 

San 
Gabriel 
Va/ky 

269 

PALMDALE 
AIRPORT .. 

. 
A 



Ballot Measure Initiative 
Ex enditure Plan Discussion 

MeasureR 

M~trolink Metro Rail 
Metro Rail 3%1 / Capital . 

I 2% 
Operations---~ 

5'ro 

'D'ansit Capital 
Projects 

35% 

Discussion 
Assumptions 

Local Return, 
Transit 

Ops/State of 
Good Repair 

Multi-modal 
Capital 

Improvements 



Ballot Measure l ~nitiative 

Variables 



Ballot Measure Initiative 
timal E Measures Va b Subre • 

I On 
Metro Equity Optimization OptiQn: Provide Supplemental Non-Mea&ure Equity Functs by the End of the Tax 

Subregion 

10.80% = 

, 0.80% = 

PopulaHon Employment 
1--- - ....... -~~+----..==~~~ Pop/Imp, 

2()17 2047 2017 2047 
201'712041 

I lend 

Sub
Regional 
Share 



•• 
Ballot Measure Initiative 

timal Ca ital lm rovement Ta . -
Mobility Matrix Needs will Far Exceed Optimal Targets 

Subregion 

~- -·~ 

Optimal ~~~ =~~~~~==--~~~~~~~~~~~ 

Sub
regional 
Share% 



Wilshire Bou~tevard Bus Rapid Transit 
Scheduled Se ment Com letion 



Wilshire Boulevard Bus Rapid Transit 
Construction Schedule 

2013 2014 201 5 
J t- IMIAIM J J A ~ 0 [N u J F IM lA M .J .J A s 0 N D J t- IM lA [M J J A 

Convert Curb Lanes to Bus Lane~- W estern to S . • Pari< V iew Segment T T 
Completed W e stern to S. Park Vrew Segment 

--~ • (Bus Lane Opened June 4 . 20 13) 
-.1 

1,. ~--' I .l ,J ~ I ,.!...,J.. L L...l..-l .L .L. '!I 0 '---! .t .l 
Reconstruct/Repave : San Vtcente to Western I I T r l l T i l T 1 lrr 1 rT ' T1 TTr 

Complet<? \l\1estern to San Vicente Segment ~ 
Convert Curb Lanes to Bus Lanes - Westwood I. f 1 I I J I I I .I J J_ .l 
Segments I 
Complete BH to Comstock and Selby to Veteran 

~ Segments 

County of LA Final D esign/Engineering (includes Bid ,_ : & Award) - r-

l I I I l I t 

W idening/RestripmJ[ Federal to Bonsall r r r-
Comple te Feder.iJI to Bonsall Segment ~ 
C ity of LA Prelom ina<y & Final Design/Engineering 1--'--'... ' ..... ..1-1-. J 1 1 1 _l I I J l I I I 

(includes bid & aw a rd) ,__ r-

Widening/Reslriping_. Ba[li_rog_lp'!to Fede ral • 

~omple te Cenl•nela to Fed eral Segment ~ 
~~ -

Other ProJeCt Improvements : -
-l- -L-!. ..J... ..I.-

TPS Enhancements 

Comple te TPS Enhan!;~m~nls : ~ 
TPS Communication Upgr"_<_~es T T'T"'r ,--r-"1 

~omplete TPS _Communicatic;m !.Jpgrades : 
. l l _ 

GOf1slrucJion Outreach I I I r r 1 ·r _l l r-T" l r OJII l" I TI 

C o-il!ti!JJClion Outreach Completed ~ 

s _o IN D 

.---

• 
+ = M i)e~tone Date 

Last Rev•sed : t/28/15 

Note : Communication UJ:>grade Completion (will not affect TPS Improvements) 9 



Segments 

Centinela to 
Barrington 

B~rrington to 
Federal 

Federal to 
Sepulveda 

Veteran to City of 

1 

Beverly Hills 

Wilshire Boulevard Bus Rapid Transit 
Status U date 

Status 

Roadwork- Restriping/Signage 
- Striping and sign for bus lanes to coincide with 

B~rringtpn to Federal Segme11t {no change) 

Roadwork = Widen/repave/restripe 
- Early March 2015- City to issue change order to 

add work to existing San Vicente to Western 
contract 

Roadwork- Wig~n/repave/restripe 
., January 2015- Major construction work 100% 

complete (up from 30%) 
- February 2015 = Completed finc;ill?ttiping 9nd 

landscaping 

Roadwork- Restriping/signage 
- February 2015- Design work 100% cornplete (up 

from 9~%); final restr iping in progress 

Next Steps 

August 2015 - Complete striping and sign for bus 
lanes 

Apri12015 - Begin construction activities 
August 2015 -Complete construction 

Coordinate with City and County departments and 
Metro Operations on official opening of bus lanes 

Coordinate with City and County departments and 
Metro Operations on offici~l opening of bus lanes 



We~tern to S. 
Pilrk View 

Corridor-Wide 
Transit Priority 
System (TPS) 

Roadwork - Reconstruct/resurface/restripe 
Major construction 100% complete (up from 80%) 

~ Completing final striping and traffic signal wor~ 

- Segment completed 

TPS Enhancements and Signal Communication Upgrade 
- Design forTPS enhancements 100% complete 

Communication design 95% complete (up from 91%) 
- Continue design and equipment procurement list for 

communication upgrade 

August 2015 "" Complet~ 
construction 

Qoened for service 

August 2015- lmpl~ment TPS 
enhancements 

December 2015 - Complete 
communication component (won't 
impact bus lanes or speeds) 



Wilshire Boulevard Bus Rapid Tran.sit 
Current Pro·ect Bud et and Ex enditures 

Funding Source 

I 
I 
I 
I 

Federal Section 5309 Very Small Starts 

LACMTA Local Match 

City of L.A. Local Match 

TOTAL BUDGET 

I Activities 

-Pre-Development 

Design 
-

Striping/S[gnag 

Construction 

TPS Comril. System 
Upgrade 

' - -

Contingency 

TOTAL 

~Metro 

Approved 
Budget 

$500,000 

$1,053,332 

$300,000 

$2 1.,633,947 

$4,872,721 

-$3,150,000 

$31,51 o,ooo· 

Current 
Budget 

'$23;317,000 I 
111111 
$3,318,000 

$31,510,000 
I 
I 

Current Expenditures 
Budget To Date 

$507,000 $507,000 

$3,327,503 $3,327,503 

$672,498 $38,242 

$20,447,867 $4 , 15~, 383 

-
Forecast to 
Complete 

$507,000 -.. $3,327,503 

-DEl $2QA47,867 

$4,600,000 $1 ,193,624 $4,600,000 -- ... $1 ,955,132 $0 

$31,510,000 $9,223,752 $29,332,370 
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Metro Rapid System Gap Closure Lines 

Legend 
- Gap Closure lines 

- Metro Raptd Ltnes 

Metro Orange Ltne 

- Metro Stiver line 

- MetroRail 
__.__._.,_ Melrolink 

Includes 7 Metro Rapid Corridors 
Total of 126 Miles 
Total Project Cost $25.7 Million 
Note: All Gap Closure Rapid lines are curteiltly operating 

IIIORWAUC 

•• 

Los Angeles 
Metro BRT Network 

,--~ 

I 

I 
~J 
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Metro Rapid System Gap Closure Lines 
Transit Signal Priority 

Corridor 

Torrance
Long Beach 

Status* 

January 2015 -Culver CityBus received cost ~stimate for 
remaining 25% of corridor (Culver City) -- -
February 2015 - Final ized funding agreement 
Completed- City of Los Angeles (75% of corridor) 

January 2015- Torrance Transit finalized agreements 
with affected cities for TPS installation -
February 2015 - Began installation 

Construction 99% complete (up from 95%) 
Conducting final construction inspection 
Early February 2015 - Completed installation 

Construction 100% and system acceptance completed 
--------------1------~~~ 

Completed 

Next Steps 

March 2015 - Issue RFP to 
install TPS system 
April2015 - Award contract 
June 30, 2016- Complete 
installation 

December 2015 - Complete 
installation 

March 2015 - Begin system 
acceptance 
May 2015 -Complete system 
aGceptance 

N/A 

N/A 

N/A 



Metro Rapid System Gap Closure Lines 
Shelter Implementation ------



Metro Rapid System Gap Closure Lines 
Current Project Budget and Expenditures 

Funding Source Current Budget 

Federal Section 5309 Very Small Starts $16,700,000 

Loc~ l Match $12,504,301 

$29,204,301 

Activities 

Transit Signal Priority $24,044,301 $24,044,301 $14,503,839 $23,466,725 

$5,160,000 $5,160,000 $75,972 $1,650,000* 

$29,204,301 $29,204,301 $14,579,811 



East San Fernando VaJiey 
Transit Corridor 
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Pass J 
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East Sa.n Fernando Valley Transit Corridor 
LRT /BRT Alternatives 



East San Fernando Valley Transit Corridor 
ANDEIS/DEIR Schedule 

2011 2012 2013 2014 2015 

A IM J IJ lA IS lo IN ID !J F IM lA IM IJ J IA Is lo IN ID IJ FM IA IM IJ J IA Is lo IN IDIJ IF IM AIM IJ JA S IO IN J IF IM A IM IJ IJ lA 

Metro , A.,.,, uv"" 

~· 4/tO 11 I: 
AAJDEIS/DEIR Contract 

~ 1: 
All""'ddv"" Analysis 

I: 
I• 

!Metro Board Consideration of 
fAA ~- /2b1~ 1: 

I• 
-

: 
!Publish NOI (Scopmg Notice) ·-131 RC 1~ : 

LLL : 
IScopitig Meetings 

,--- : 
jPost Alternatives : 
IRefinem~nt _ : 
~~~.~a~e-Administrative 

T • • • IDEt EIR · ~ 

Community Update Meet1ng ~- I~ W1 4 
• 

'FTA Review/Approval : 
to Circulate DEIS/OEIR : 

• 
~otice of Availability of ~ IIIII 

,.~ 

fl ~~ ~ ill-il ~= ~ 
: 

OEI~OEIR 
~ 

...,, 
""' 

~ : 
llEIS/DEIR Public Hearings : 
45-Day Review ., •• ~. lr -\ : 
~oard Action on DEIS/DEIR- 1 I ·-~ II .I : 
Select LPA : 

IS lOIN !D 

Last Rev1sed: 1/2Q15 

• = Milestone Date 0 = FTA Action 1.9 



Airport Metro Connector 

~ "" :r ~~"' . 'WI 

I~ ~~~~~~a~~ J 
!I - , I 
:. -· • t:l -
:1 



Airport Metro Connector 



J F M 

!Metro Board Directed Further 

~ 1 r2o IA.nalysis of Up to Four ~ 
!Aiternauves for DEIR 

'Metro Board Receives 
!~, nem(j• Analysis Report 
land Approves LPA 

ILAWA Selects LPA for APM 
JProject 

!Publish NOP 

!Metro CEQA 

Airport Metro Connector 
Schedule 

2014 2015 
A M J J A s lo N 11) 4 F M A M J J A s -0 N D J 

• • • 
14 • • • • • 

• • 

~ 
• 

. j~/21 1.11 • • • • • 

-r- l ~u~ P1 • • -
~ • 

2 f2C n5 
~ 

~ 

• I I I I I I I •= LAWA SPAS Milestones + = Milestone Date 

2016 
F M A 'M -J J lA s 0 N 0 

I I I I 
last Revised: 0112015 



Eastside Transit Corridor Phase 2 

SR..QO LRT 
6.9 Miles 
4 Stations (all aerial) 
16,700 Average Daily Boardings (203~ 
LRTP-$2.4 Billion, 2035 RSD 
Estimated Cost-S2.5 Billion (YOE) 
Measure R-$1.2 Billion 

lOSANCi11D or:B 

0 Gold llov/hsts•d< Ext<"'"'" 
r • • rl M~ 8usw<~y 

-1:1- M~trolink 

washington LRT 
9.5 Miles 
6 Stations (3 aerial , 3 at-grade) 
19,900 Average Daily Boardings (2035) 
LRTP-S2.4 Billion, 2035 RSD 
E&timated Cost-S2 .8-$3.2 Billion (YO!:_) 
Measure R-$1 .2 Billion (2008$) 



Eastside Transit Corridor Phase 2 

AC Frco~£A~>~ 

4D Metro 

•• • • 
50UTHBfiY 
cmes 

Los Angeles Counly 

Tr~nsit Corridor 



Eastside Transit Corridor Phase 2 
Draft EIS/EIR Schedule 

(Subject to Board Direction) 

2014 1 2015 
f-----

N D J F M A M J J A s 0 N D 
'" + 11/ 14 • 

Board Action -Approve further technical studies • 
I I 

• . + Board Action - Approve contract modification • 6/20 5 . 
• • • 

l ~8 D • 
Board Action-Select LPA . . . 

+= Milestone Date C = FTA Action 

2016 

J F M 
r--

A 

1-

Last ReviSed. 1/2015 
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Milestones 

NOI 
Admin Notice of Locally Preferred 

Draft EIS/EIR Availability of Alternative 
to FTA DEIS/DEIR 

Mar-13 TBD TBD TBD 

Feb--15** TBD TBD TBD 
-

Jan-10 Dec-13 Aug~14 TBD* 



Willowbrook/Rosa Parks Station 
lm rovement Pro'ect 



!Issued Notice of Preparation 
~or an Initial Study (IS) 

!Prepare Initial Study 

l~repare Categorical 
!ExclusiOn (CE) Checklist 

!Circulate ND/MND for 
130-day Review, 
!Public Hearing 

[Cv "f-'louv of NEPl\ 

!Land Transfer 

!Contract Award for 
IPE and Design 

!Preliminary 

~~~~~~·~~· .. ·~ (60~) 

DesignfBuild Procurement 
and ""f''~'"~"tatior 

Project Construction 
<iuu<>•alllldl Completion 

!Project Closeout Date 

Willowbrook/Rosa Parks Station 
lm rovement Pro·ect Schedule 

2014 2015 2016 2017 2018 

J IA I~ 1 IFI ~ lA ~: J iJIA so INID IJ !F M!A MIJ !J IA .JF lAA U l IJIA IRin l\l ,n IJ F IMA MJ IJ IA 1 ~ 1 ~ 

~ I .... 191 t2 ~ !4 
I 

...... ."!, 

·- . 
'fl 

e~ :-: i t lr. 10 '! 
~i ~ 1- ~ ~ 11 ~ 

1 i- f.-

I I 
: 

~ - ~ . tr.lo u ; 

·-'-'"-+"" Milestone Date c=::> ::: FTA Action 

2019 

sin In I IF,., lA Ll I , .. I" ....., r-= f,;; 

i- ~ 

-~· 01~1 ~1~ 

14. rt' b1 ~ 
>- I-• Last Rev1sed: 2/2014 

28 



Eastside Access Improvements 
Little Tok o Station 

flnt!SJII(f 

' I 



Eastside Access Improvements 
Santa Fe Avenue b SCI ARC 

Before 



2014 

N OJ F~ 

Contract Award for • 
PE and Design 

Planned completion ' 
of NEPA : 
Right of Way ' 
Acquisition : 

' 
Preliminary : Engineering 

. 
Final Design : 

• . 
Construction 
Contract Award Date : . 
Construction St!! rt 
Date 

--
Project Construction 
Substantial 
Completion 

Project CloseplJt 

Eastside Access Improvements 
Pro·ect Schedule 

·- ~ 
2015 2016 2017 2018 2019 

AM JJ lAS NO JF ~ A ~ J J A so NO J F MA MJ JA s lo Nlo J F MA NJ JA so NO JF MA MJ JA 

~-~ 51~ 1 )'E 

~~- /~( 15 

. -

lr~ ~~~ 

I I ~~~ :ll2 ) IE 

~~-· / ~( 16 

~ ~·~ n , Dl 17 

_.._ 

+ = Milestone D<:~te ~= FTAAction 

2020 

so NO JF 1rv A MJ JA so NO 

I 

' 

I81L 0 /1 D -~ - ~ 
Last Rev1sed: 1/;2015 
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ARRA Project Status Summary 

Project 

1. Replace 20 MBL traction 
Power Substations and 
Associated Electrical Support 
Systems 

2. Wayside Energy Storage 
Sugstation (WESS) 

St~tus 

• 20 new substations energized 
- Punch list items 90% (from 85%) complete 
- As-built drawings, technical submittals and 

Operation Manuals 90% (from 85%) 
complete 

• Completed preliminary engineering and 75% 
(from 70%) of engineering design for electrical 
support systems (HMI displays, MOS interface 
to SCADA, Wayside disconnect switches, 
transfer trip systems and ETS system) 
Construction of electrical support systems 10% 
(from 60%) complete 

' No change from prior quartet 
t WESS is in gonljnL,Jous normql operation 

Next Steps Compl~tion Date 

• June 2015 September 2015 
- Complete Engjneering 

Design and Construction for 
Electrical Sl!pport systems 

• March 2015 
- Complete punch list items, 

as-built drawings, technical 
submittals and Operation 
Manuals 

• Continue monitoring the November 2015 
1/vESS operation -

• August 2015 -Release a final 
WESS Performance 
Evaluation Report 



Los Angeles County 
Metropolitan Transportation Authority 

Metro 



P301 0 Light Rail Vehicle Acquisition Program 

PROGRAM STATUS 
g. Pilot Car 1 was shipped to MGL. Vehicle-level qualification and post 

shipment tests started. 

• PUot Car 2 continued to undergo System-level test at Palmdale, CA. 

• Delivery of the production cars remaltn on schedule. 

• Construction of Final Assembly site in Palmdale, CA is complete. 

• Manufacturing activities continue in Osaka. Activities are monitored by 
Metro's on-site inspector. Additional oversight provided by periodic 
visits by Metro's P3010 Project Management team, 

• 75°/o of the CDRL have been submitted. 

• Compl.etion status: PBDR: 100°/o I FAis: 98°/o I QualiHcation Tests: 59% 

• Metro has been expediting the processing of Contract Modifications 
_ (CM). Out of the eleven CMs, five have been executed by Metro , and 

(I) three are in the final process of being executed. 

Metro Page 2 of 1 0 



P301 0 Light Rail Vehicle Acquisition Program 

ELEMENT 

(KI/CONTRACTOR) 

Base Option 

78 LRV's 

LRV PROJECT BUDGET 

(BASE BUY) 

$263,211,780.00 

$19,9 594.00 

$819,258. ()() 

683,041.00 

$1,366,776.00 

$675,512.00 

714,500.00 

$1,679,366.00 

$299, .00 

$16,078,011.00 

$16,078,011.00 

LRV PROJECT 

BUDGET INVOICED 

TO DATE 

$56, 739.95 

500.00 

$65,355,239.95 

* $1,310,775.77 

LRV PROJECT 

BUDGET 

REMAINING 

$206,571,040.05 

$19~91 594.00 

$8 58. 
$2;683,041.00 

$11366,776. 00 

$675.512.00 

$0.00 

$t679,366.QO 

$233 706,587. OS 

$14,767,235.2.3 

ESTIMATE AT 

COMPLETION 

$263, 211,780. 

$19,911.594. 

$819,258. 

$2; 

$ 



P301 0 Light Rail Vehicle Acquisition Program 

ELEMENT 

(KI/CONTRACTOR) 

Options 1 & 4 

(97 LRVs) 

LRV PROJECT BUDGET 

(OPTIONS 1 & 4) 

$323,798,891.00 

$27 332,000.00 

$9431789.00 

LRV PROJECT 
LRV PROJECT 

BUDGET INVOICED 
TO DATE BUDGET REMAINING 

$38,855,866.00 $284,943,025.00 

$27, 332,000.00 

ESTIMATE AT 

COMPLETION 

t~----~~--~~----~~--~~~--~~~-

--~------~~--"t-----+------~$2, 08~1_8_1._. 0~0~----~-----;----~~~1_81_._00+-----

,166, 783.00 $12, 783.00 $0.00 $12,166,783. 

$366,321,644,00 $51,02 649.00 $315,298,995.00 

$20,999,665.00 $20,999,665.00 

$20,999,665.00 



P301 0 Light Rail Vehicle Acquisition Program 

METRO P301 0 Project Schedule Update 

CE TO PROCEEO - ~=~----+ 

O~·Sep-13A 08-Jan~16 



P301 0 Light Rai l Vehicle Acquisition Program 

Addition of a back. up Train Operator Display (TOO) 

Exterior Destination Signs with coiot route 10 

Addition o7 exterior rear view mTrro~ 

Addition of interior destination s!~ns th~t provjde i11formation of before and !!fiflr 

cu rrenl s tation 

Revise Sandbox tocation 

Location of emergency tool en_c;;losure 

~ddition of Light Emitting·Diode (LED) to interior•cameras 

Addition of a train operator alert 15 seconds following door op~ning at. Sti\tiol1 

platform 

Addition of a requirement for the train operator to log-in for vehicle operation:in 

"ON·Mode" 

Addition of the Wheelchair symbol on the floor panel and seat fabric at the 

designated seating area for passenger with disabilities 

861',1;95 Finai•CM ~xecuted by Metro. 

1,289,912 Negotiat io.ns cQmpleted, Pending <;M 

issuance. 

677,317 J'Ssued•CM 1to Kll 

1,274,944 Negot iations c:ompieted, Pending CM 

i~suance. 

540,503 .{tsued CM to,KI. 

"' Final CM executed by Metro. 

12Q,363 Ffnal CM executed by MetrQ.. 

74,764 Final CM executed 'by Metro, 

25J,965 Finai CM executed by Metro. 

340,370 Negotia~ion completed. Pending CM 

issuance. 



P301 0 Light Rail Vehicle Acquisition Program 

Risk Description 

Design Conformance Testing (DCT) - DCT is 
performed on Metro property prior to vehicle 
acceptance and could take longer than expected 
due to availability of testing track. 

Aggressive Schedule- Overly aggressive project 
schedule may be impossi.ble for both Metro and K! 
to implement. 

Contract Modification Process- Changes initiated 
by either party during design review pro,ess (;;auld 
potentially cause delay or claims. 

Risk Mitigation 

1. Perform early coordination with Operations and Planning on the 
qualification test logistics and yard needs. 

2. Perform close continuous coordination with Operations and 
Planning during the test period especially the track-time and 
personnel availabil nflict. 

~------------------------------~ 
1, Prepare and maintain master integrated schedule for 

implementation of all interfacing capital projects. 
2. Stagger project implementation schedul~, i.e., avoid overlap of 

curement les. 
~------------------1. Identify and define potential "Needs" and "Want~'' in the early 

$tages of the project phase. 
2. Engage customers and stakeholders fQr early/critical review 

sessions. 
3, Obtain swift concurrence on the "Needs" based on safety, 

d relia 



P301 0 Light Rail Vehicle Acquisition Program 

ANTICIPATED ACTIVI'T~ES FOR NEXT 
REPORTING PERIOD 

• Complete the remaining qualification testing activities and FAfs. 

• Kilo continue performing vehicle-level qualification and post shipment 
tests on Pilot Car 1 at MGL. 

• Kl to ship Pilot Car 2 to ·MGL and start performing vehicle-level 
qual·ification and post shipment tests. 

' Kl to complete Production Conformance Testing on Car No. 3 (first 
production car) at Palmdale. 

• Continue to track and review CDRLs. 

• Finalize negotiations and process proposed Contract Modifications on the 
remaining Kl change order proposals. 

~Metrd 
Page 8 of 10 



P301 0 Light Rail Vehicle Acquisition Program 



P301 0 Light Rail Vehicle Acquisition Program 



los Angeles County 
Metropolitan Transportation Authority 
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New Heavy Rail Vehicle Program 

Professional Service s 453,500 

$621,000 

$0 



New Heavy Rail Vehicle Program 

• SCHEDULE (DRAFT) 

- Industry Review debriefings was held November 2014 and we are 
continuing to receive comments from the Industry. 

- Issue RFP Package for Solicitation by end of April 2015 

- Award Contract by end ofQ1 2016 

- Acceptance of Last Vehicle by end of Q2 2021 

• ANTICIPATED ACTIVITIES FOR NEXT REPORTING PERIOD 

- Finalize Technical Specification and Commercial Terms & Conditions 
for Solicitation of Request For Proposal (RFP). 

- Anticipate issuing the RFP Package by the end of April 2015. 

~Metro 



ua erry evrew cron em epo - ecem er ' 
FTA Q rt I R A f It R rt D b 3 2014 

Item Status Description Responsible Responsible Staff I Due Date 
No. Agency 

5-2/27 Open Metro to develop alternative solutions to resolving Buy LACMTA Sam Mayman/ On-going 
America compliance issues for all applicable utility Bryan Pennington/ to full 
owners required to implement utility relocations for Girish Roy/ resolution 
Regional Connector, Westside Purple Line Extension Dennis Mori/ 
and Crenshaw/LAX Projects, including LADWP, SCE, Charles Beauvoir 
AT&T and Southern California Gas. 

FTA Quarterly Review Action Item Report- December 3, 2014 


