What is the Los Angeles County Metropolitan Transportation Authority?

Introduction

The Los Angeles County Metropolitan Transportation Authority, LACMTA or MTA, better known by its transit services brand name, Metro, was created by the State of California by AB152 (Katz), and signed by Governor Wilson on May 19, 1992.  The legislation modified Public Utilities Code section 130050.2 et seq, merging the responsibilities of two predecessor agencies into one, effective February 1, 1993.  The main responsibilities of this agency are to plan, construct, and operate a multimodal transportation system, to set countywide transportation policy, and to administer local and regional transportation programs.  

These responsibilities include those carried over from the three prior transportation agencies formed by the State of California for Los Angeles County:

· Los Angeles Metropolitan Transit Authority (1951-1964)

· Southern California Rapid Transit District (1964-1993)

· Los Angeles County Transportation Commission (1977-1993)  

To gain a better understanding of how the roles and responsibilities of the LACMTA are put into action, the Long Range Plan, Short Range Plan, Funding Sources Guide and Annual Budget documents provide insight and detail.  Metro.net has these reports and many more online.

Background

The Los Angeles Metropolitan Transit Authority, LAMTA (1951-1964) was the first publicly governed transit agency in Los Angeles.  It was initially responsible for the planning of a new mass transit system to replace the aging remnants of transit systems built by Pacific Electric, PE (1899-1953) and Los Angeles Railway, LARy (1895-1945).  Those systems had reached their peak track size and ridership in 1925.  On March 3, 1958, LAMTA purchased the passenger routes and assets of the two successors to PE and LARy, Metropolitan Coach Lines (1953-1958) and Los Angeles Transit Lines (1945-1958) making the LAMTA the main transit services provider in Los Angeles, at its first publicly governed, owned and operated transit system.
Unfortunately, the LAMTA had no ability to raise tax revenues or powers of eminent domain, and its seven member governing board was appointed by the State Governor, making the task of building local support for mass transit improvements challenging. It stumbled over its monorail plans, failed to obtain capital funding for its Wilshire Backbone Route subway plan, and replaced ten remaining electric rail and trolleybus  lines with diesel buses without considering a modernization plan for those existing rail services.  Among its successes were creating the first senior discount fare in the US, and marketing limited stop express bus service on Wilshire Blvd.
Community dissatisfaction with the underpowered LAMTA led to a complete re-write of its legislative authority.  While referred to in State legislation as a merger, the District Law (SB41, Rees) completely overwrote the original LAMTA Act.  The Southern California Rapid Transit District, also known as the SCRTD or the “District” (1964-1993) was created as the successor to LAMTA and given the powers of eminent domain, taxation with voter approval, and a more representative Board appointed by local elected officials.  
SCRTD took its legislative authority for mass transit system planning and transit operations seriously.  It took over eleven failing bus transit companies, built the El Monte Busway, studied and extensively tested alternative fuel propulsion for buses, took three mass transit initiatives before voters, operated over 3,000 buses in four counties at its peak, and obtained a federal full funding grant agreement to commence construction of the Metro Rail subway project in 1986.
The Los Angeles County Transportation Commission, also known as LACTC or the “Commission” (1977-1993) was created by the State in 1976 as a separate countywide transportation planning agency, along with transportation commissions in San Bernardino, Riverside, and Orange counties.  At the time the Transit District was initially created, there were no transit or transportation grant programs available from the State or Federal governments.  Once funding sources became available from the Urban Mass Transit Administration (now the Federal Transit Administration or FTA), the California Transportation Commission, and others, the creation of county transportation commissions was intended to efficiently coordinate transportation planning and funding programs.  
County Transportation Commissions were given the ability to raise local revenues with voter approval.  LACTC was successful with voter approved half-cent sale tax initiatives in 1980 (Proposition A) and 1990 (Proposition C).  From these new local funding sources, the Los Angeles County Transportation Commission built the Blue and Green light rail lines, purchased 450 miles of rail rights of way from Southern Pacific, and created the Metrolink commuter rail system.  It subsidized transportation projects in all 88 cities in Los Angeles County and provided formula subsidies to municipal transit operators through its Local Return program.
As the two agencies matured and were building rail-based mass rapid transit systems, heavy rail by the District and light rail by the Commission, the State created a merger of the two agencies effective February 1, 1993.  In this case, there was no new law that completely replaced the laws of the predecessor agencies.  Instead, a bill that mostly modified the language of the Commission law created the Los Angeles County Metropolitan Transportation Authority.  AB152 (Katz) the Los Angeles County Metropolitan Transportation Authority Reform Act of 1992, was signed into law by Governor Pete Wilson on May 19, 1992.  The merger of the Southern California Rapid Transit District (1964-1993) and the Los Angeles County Transportation Commission (1976-1993) became effective on February 1, 1993 with both prior agencies being dissolved effective April 1, 1993.  It left the SCRTD or “District” law nearly unchanged and added new language to the LACTC or “Commission” law, notably the ethics and Inspector General sections. Clean up legislation over the years clarified minor issues from the merger or new initiatives.
The key section of the Public Utilities Code that ties the responsibilities of the District and the Commission together under the Transportation Authority is section 130051.14:  

“On and after April 1, 1993, any reference in this part, or in any other provision of law or regulation, to the Southern California Rapid Transit District or to the Los Angeles County Transportation Commission or to the county transportation commission in general shall be deemed to refer to the Los Angeles County Metropolitan Transportation Authority.”
Brief Early History of Los Angeles Public Transportation
Privately operated public transportation got its start in 1873 when the City of Los Angeles granted operational franchises for horse drawn streetcar railways, which later became cable car railways, then electric railways, electric trolley bus lines, and diesel motorbus lines.  There was even an early subway tunnel that operated from 1925-1955.  Over the years approximately 200 privately owned and operated transit companies have come and gone.  The Great Merger of 1911 knit together many of these early transit companies into two main systems, the Pacific Electric Railway of interurban “red car” lines serving Los Angeles, Riverside, Orange and San Bernardino Counties; and the Los Angeles Railway system of “yellow car” streetcars that connected nearby neighborhoods with the central business district downtown.  
They were governed from Sacramento by the Railroad Commission, which later became the Public Utilities Commission.  Up until the formation of the first local public transit agency, there was little local control or local coordination of the patchwork system, which had been largely converted over to a bus-based transit system during the highway building boom post WWII.
The Los Angeles Chamber of Commerce, believing that an integrated public transportation system was essential to the economic health of the metropolitan area, worked with the California state legislature to form the Los Angeles Metropolitan Transit Authority (LAMTA) in 1951.  It was empowered to formulate plans and policy for a publicly owned/operated mass rapid transit system that would replace the crumbling infrastructure of privately owned and operated systems.  The enabling legislation mandated that the Governor appoint the LAMTA’s seven member Board of Directors in consultation with local officials.  

In 1957, the legislature gave the LAMTA the authority to purchase and operate existing privately owned bus lines with capital provided by the sale of revenue bonds.  Effective March 3, 1958, they acquired the Los Angeles Transit Lines (successor to Los Angeles Railway and Los Angeles Motor Bus companies) Metropolitan Coach Lines (successor to Pacific Electric Railway and other independent bus companies) and Asbury Rapid Transit System to create the first publicly governed transit system in Los Angeles.  

Metro Today
The Los Angeles County Metropolitan Transportation Authority is unique among the nation’s transportation agencies.  It serves as transportation planner and coordinator, designer, builder and operator for one of the country’s largest, most populous counties. Ten million people, nearly one third of California’s residents, live, work, and play within its 1,433-square-mile transit service area.

It operates the second largest bus system in the United States.  There are an average of 1.2 million bus boardings daily at nearly 16,000 stops on 183 routes, which include a dedicated busway, two freeway bus transitways, four light rail lines and two heavy rail lines, with a combined total of over 356,000 boardings daily. 

Included among LACMTA’s primary responsibilities to Los Angeles are the following: 
· Administration of funds for all Los Angeles County transit providers. 

· Planning and construction of light rail, heavy rail, and other fixed guideways for buses and multi-passenger vehicles. 

· Highway construction funding and traffic flow management. 

· Research and development of alternative energy sources for transit vehicles. 

· Air quality, environmental impact, land use, and economic development decisions. 

· Promotion of the use of public transit services and rideshare programs.

Besides operating 2,228 CNG coaches, the largest alternative fuel transit bus fleet in the U.S., Metro has designed, built and now operates over 87 miles of Metro Rail service with a fleet of 228 rail cars.  The Metro Rail system currently consists of 80 stations.  More mass transit systems extensions are in the planning, design, and/or construction stage.

In addition to operating its own services, we fund 16 municipal bus operators and a wide array of transportation improvements including bikeways and pedestrian facilities, local road and highway facilities, carpool lanes, HOT lanes, goods movement enhancements, the Freeway Service Patrol, Call Box System, 511, and Metrolink commuter rail service.

Recognizing that no one form of transit can solve urban congestion problems alone, LACMTA’s multimodal approach uses a variety of transportation alternatives to meet the needs of the highly diverse population in the region.  First adopted in 1991, the "M" logo of the Metro System is the widely recognized public symbol of this coordinated network.

LACMTA employs approximately 9,291 people in a broad range of technical specialties and services ranging from Metro Bus and Metro Rail operators and mechanics to construction engineers and safety inspectors, from transportation planning professionals to customer information agents.
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