


How to Use Metro’s FY18 Organization Chart Book

This book provides charts showing the organization of staffing for every cost center throughout the entire Los
Angeles County Metropolitan Transportation Authority. The book is organized as follows:

- First, by each of Metro’s ten Managing Departments;

- Second, by function within each Managing Department; and,

- Third, by cost center (one per page) within each function within each Managing Department.
Each Managing Department’s section in this book opens with a summary of all functions and all positions.

The numbers of positions and position titles shown in this Organization Chart Book tie directly to the Metro Board of
Directors-approved FY18 Budget. Also, any specific positions that appear in more than one cost center in this book
have their “home” budgeted cost center indicated in the position title box, in order to avoid double-counting.

We invite you to refer to the Table of Contents to quickly find your desired Managing Department, department
function, and cost center. Should you have any questions about the content of this book or need additional
information, you can email Nik Sunder-Raj at sunderrajn@metro.net.

Finally, for your reference, positions are labeled as shown below.

Position Labeling
Symbol Description

> Personnel names are provided for any persons in management positions, regardless of their job classification
or title.
> Vacant management positions are shown as "Vacant"

[Name]/Vacant
Budgeted Job Title

> The number in parentheses (#) indicates the total number of FTEs for that job classification.

*) . > Non-management vacancies are not separately noted in the organizational charts
Budgeted Job Title

Name

Title > Managers with direct reports, or of Director level and above are displayed with a double-lined border

CC/Dept N - - N . .
Ccfgep;me > Grey boxes indicate a division by organizational hierarchy and/or function




Table of Contents

EO Department |Cost Center Pg #
LACMTA Overview 1
BOARD OF DIRECTORS 4

1000 BOARD OF DIRECTORS

1100 OFFICE OF BOARD SECRETARY
1110 OFFICE OF BOARD SECRETARY 6
1130 LEGAL SERVICES 6
1101 ETHICS OFFICE
1120 ETHICS 7
1200 COUNTY COUNSEL
1210 COUNTY COUNSEL 8
1399 INSPECTOR GENERAL
1300 INSPECTOR GENERAL
1310 INSPECTOR GENERAL 9
CHIEF EXECUTIVE OFFICE 11
2000 CHIEF EXECUTIVE OFFICE
2001 CHIEF EXECUTIVE OFFICE
2010 CHIEF EXECUTIVE OFFICE 11
2030 OFFICE OF EXTRAORDINARY INNOVATION
2031 OFFICE OF EXTRAORDINARY INNOVATION 13
2406 OFFICE OF CIVIL RIGHTS
2413 OFFICE OF CIVIL RIGHTS 14
2500 MANAGEMENT AUDIT SERVICES
2510 MANAGEMENT AUDIT 15
2450 HUMAN CAPITAL & DEVELOPMENT 16
2405 LABOR/EMPLOYEE RELATIONS 17
2420 EMPLOYEE & LABOR RELATIONS 18
5250 PENSION & BENEFITS
5211 PENSION & BENEFITS 19
6001 WORKFORCE SERVICES
6010 WORKFORCE SERVICES 20
6410 GENERAL SERVICES-ADMINISTRATION 21




EO Department |Cost Center Pg #
6415 MAIL SERVICES 22
6420 COPY SERVICES 23
6430 BUILDING SERVICES 24
6200 TALENT MANAGEMENT 25
6220 TALENT DEVELOPMENT 26
6240 TALENT ACQUISITION 27
2800 CHIEF POLICY OFFICE
2401 Board Relation, Policy & Research Service
2410 BOARD RELATIONS, POLICY & RESEARCH 28
3109 SYSTEM SECURITY AND LAW ENFORCEMENT
3009 SYSTEM SECURITY AND LAW ENFORCEMENT
2412 TRANSIT COURT 29
2610 SYSTEM SECURITY & LAW ENFORCEMENT 29
9925 RISK/SAFETY AND ASSET MANAGEMENT 30
2650 EMERGENCY MANAGEMENT
2611 EMERGENCY MANAGEMENT 31
5300 RISK MANAGEMENT
5310 RISK MANAGEMENT 32
6800 SAFETY
6810 CORPORATE SAFETY 33
6820 ENTERPRISE TRANSIT ASSET MANAGEMENT (ETAM)
6821 ASSET MANAGEMENT (AM) 34
COMMUNICATIONS 36
7000 COMMUNICATIONS
6600 MARKETING
7140 MARKETING 38
7003 CUSTOMER RELATIONS
7170 CUSTOMER CARE 39
7005 EXECUTIVE OFFICE, COMMUNICATIONS
7010 EXECUTIVE OFFICE, COMMUNICATIONS 40
7007 CREATIVE SERVICES
7119 METRO ART AND DESIGN 41
7120 ART PROGRAM 41
7121 SIGNAGE AND ENVIRONMENTAL GRAPHIC DESIGN 41

7100 PUBLIC RELATIONS




EO Department |Cost Center Pg #
7110 PUBLIC RELATIONS 42
7102 GOVERNMENT RELATIONS
7130 GOVERNMENT RELATIONS 43
7161 COMMUNITY RELATIONS
7160 COMMUNITY RELATIONS 44
CONGESTION REDUCTION 46
2103 CONGESTION REDUCTION
2003 CONGESTION REDUCTION DEMONSTRATION PROJECT
2220 CONGESTION REDUCTION 46
3355 MOTORIST SERVICES
3351 SAFE 46
3352 FREEWAY SERVICE PATROL / MIR 46
FINANCE AND BUDGET
5000 FINANCE & TREASURY 49
5200 TREASURY
5210 TREASURY 51
5199 ACCOUNTING
5100 ACCOUNTING
5110 ACCOUNTING 52
5601 OFFICE OF MANAGEMENT AND BUDGET
2004 TAP OPERATIONS
3020 TAP 53
5440 REVENUE COLLECTION 54
5600 OFFICE OF MANAGEMENT & BUDGET
4430 LOCAL PROGRAMMING 55
5610 OFFICE OF MANAGEMENT & BUDGET 56
INFORMATION TECHNOLOGY 58
9299 INFORMATION TECHNOLOGY SERVICES
9200 INFORMATION TECHNOLOGY SERVICES
6440 RESEARCH & RECORDS INFORMATION MANAGEMENT 60
9210 INFORMATION MANAGEMENT 61
9220 OPERATIONS AND SERVICE DELIVERY 62
9230 SYSTEMS ARCHITECTURE AND TECHNOLOGY INTEGRATION 63
9240 ITS PROJECT OFFICE & ADMINISTRATION 64
9250 DIGITAL STRATEGY AND INNOVATION GROUP 65




EO Department |Cost Center Pg #
PLANNING AND DEVELOPMENT 67
4000 OFFICE OF CHIEF PLANNING OFFICER
4001 EXECUTIVE OFFICE COUNTYWIDE PLANNING & DEVELOPMENT
4010 EXECUTIVE OFFICE COUNTYWIDE PLANNING & DEVELOPMENT 69
4800 REAL ESTATE
4520 UNION STATION OPERATING AND MANAGEMENT 70
6510 REAL ESTATE ADMINISTRATION 70
6520 REAL PROPERTY AND ASSET MANAGEMENT 70
4002 COMMUNITY MOBILITY PLANNING
4300 SUSTAINABILITY, ACTIVE TRANSP & OPERATIONAL PRGMS
3046 PARKING MANAGEMENT 71
4310 ACTIVE TRANSPORTATION & SUSTAINABILITY 71
4320 BIKE SHARE PLANNING AND IMPLEMENTATION 71
4360 ACTIVE TRANSPORTATION PLANNING 71
4540 SHARED MOBILITY AND IMPLEMENTATION 71
4500 STRATEGIC INITIATIVES DEPARTMENT
4510 EXECUTIVE OFFICE STRATEGIC INITIATIVES DEPARTMENT 72
4801 TRANSIT ORIENTED COMMUNITIES
2210 JOINT DEVELOPMENT 73
4330 SYSTEMWIDE DESIGN 73
4340 FIRST/LAST MILE PLANNING 73
4530 TRANSIT ORIENTED COMMUNITIES 73
4003 LONG RANGE AND TRANSIT CORRIDORS PLANNING
4200 LONG RANGE PLANNING & COORDINATION
4210 LONG RANGE PLANNING ADMINISTRATION 74
4220 LONG RANGE PLANNING 74
4230 SYSTEMS ANALYSIS & RESEARCH 74
4301 TRANSIT CORRIDORS PLANNING
4240 BUS RAPID TRANSIT 75
4315 EXEC OFFICE, LONG RANGE AND TRANSIT CORRIDORS PLAN 75
4350 TRANSIT CORRIDORS (WS/SB/SFV/NC) 75
4370 TRANSIT CORRIDORS (CENTRAL/GW/SGV/LMV/AV) 75
4004 FINANCIAL PLANNING, PROGRAMMING & GRANTS
4400 GRANTS MANAGEMENT & OVERSIGHT
4440 GRANTS MANAGEMENT & OVERSIGHT 76




EO Department |Cost Center Pg #
4401 STATE POLICY AND PROGRAMMING
4420 STATE POLICY AND PROGRAMMING 77
4402 STRATEGIC FINANCIAL PLANNING & FEDERAL POLICY & PR
4410 STRATEGIC FINANCIAL PLANNING & FEDERAL POLICY & PR 78
PROGRAM MANAGEMENT 70
8000 PROGRAM MANAGEMENT, TRANSIT
8001 PROGRAM MANAGEMENT, TRANSIT
8010 PROJECT MANAGEMENT, TRANSIT 82
8100 QUALITY MANAGEMENT
8110 QUALITY ASSURANCE/COMPLIANCE 83
8300 ENGINEERING
8310 PROJECT ENGINEERING - MANAGEMENT 84
8320 PROJECT ENGINEERING - FACILITIES 85
8330 PROJECT ENGINEERING - SYSTEMS 86
8380 BUS CAPITAL FACILITIES ENGINEERING 87
8400 CONSTRUCTION
8410 CONSTRUCTION MANAGEMENT 88
8420 ENVIRONMENT COMPLIANCE/SUSTAINABILITY 89
8430 THIRD PARTY ADMINISTRATION 90
8601 PROGRAM CONTROL
8600 PROGRAM CONTROL
8610 PROGRAM CONTROL 91
2416 REGIONAL RAIL
2402 REGIONAL RAIL
2415 REGIONAL RAIL 92
4700 HIGHWAY PROJECT DELIVERY
4701 HIGHWAY PROJECT DELIVERY
4710 HIGHWAY CAPITAL 93
4720 HIGHWAY PROGRAMS A 93
4730 HIGHWAY PROGRAMS B 93
4740 HIGHWAY PROGRAM ITS 93
VENDOR/CONTRACT MANAGEMENT 95
6900 PROCUREMENT & SUPPLY CHAIN MANAGEMENT
6300 SUPPLY CHAIN MANAGEMENT
6320 ACQUISITION MANAGEMENT SERVICES 97




EO Department |Cost Center Pg #
6330 INVENTORY MANAGEMENT 98
6350 LOGISTICS 99
6715 PROCUREMENT
6940 CONTRACT ADMINISTRATION 100
6906 ADMINISTRATIVE SERVICES
6915 CHIEF ADMIN SERVICES OFFICER 101
6950 CONTRACT SUPPORT/CLIENT SERVICES
2514 CONTRACTOR PRE-QUALIFICATION OFFICE 102
6951 ADMINISTRATIVE BUSINESS SERVICES 102
6955 DIVERSITY & ECONOMIC OPPORTUNITY
2130 DIVERSITY & ECONOMIC OPPORTUNITY 103
OPERATIONS 105
3000 CENTRAL OVERSIGHT AND ANALYSIS
3001 OPERATIONS - EXECUTIVE OFFICE
3010 EXECUTIVE OFFICE, TRANSIT OPERATIONS 108
3196 CENTRAL OVERSIGHT AND ANALYSIS 108
3160 WORKFORCE STAFFING 108
3161 RETURN TO WORK 108
3590 CONTRACT SERVICES 109
3012 OPERATIONS LIAISON
3103 OPERATIONS LIAISON
3140 OPERATIONS LIAISON AND PLANNING 111
3013 BUS MAINTENANCE 113
3364 EXECUTIVE DIRECTOR, MAINTENANCE 114
3250 MAINTENANCE INSTRUCTION 115
3306 EXECUTIVE DIRECTOR, MAINTENANCE 116
3365 DIVISION MAINTENANCE 117
3503 MAINTENANCE DIVISION 3 118
3508 MAINTENANCE DIVISION 8 119
3513 MAINTENANCE DIVISION 13 120
3515 MAINTENANCE DIVISION 15 121
3601 MAINTENANCE DIVISION 1 122
3609 MAINTENANCE DIVISION 9 123
3706 MAINTENANCE DIVISION 6 124
3707 MAINTENANCE DIVISION 7 124




EO Department |Cost Center Pg #
3710 MAINTENANCE DIVISION 10 125
3802 MAINTENANCE DIVISION 2 126
3805 MAINTENANCE DIVISION 5 127
3818 MAINTENANCE DIVISION 18 128
3500 CENTRAL MAINTENANCE 129
3110 FLEET MGMT & SUPPORT SVCS 130
3120 QUALITY ASSURANCE 131
3366 CMS 132
3790 MAINTENANCE ADMINISTRATION 133
5430 CENTRAL ELECTRONIC MAINTENANCE SHOPS 134
3015 SERVICE DEVELOPMENT 136
3100 SERVICE DEVELOPMENT & SCHEDULING
3151 SERVICE PLANNING & SCHEDULING 137
3153 OPERATIONS PERFORMANCE ANALYSIS 137
3152 DATA COLLECTION 138
7012 SERVICE COUNCILS 139
3017 BUS TRANSPORTATION 141
3231 EXECUTIVE DIRECTOR, TRANSPORTATION 142
3230 BUS OPERATIONS CONTROL 143
3232 EXECUTIVE DIRECTOR, TRANSPORTATION 144
3234 VEHICLE OPERATIONS 145
3240 OPERATIONS CENTRAL INSTRUCTION 146
3233 DIVISION TRANSPORTATION 147
3201 TRANSPORTATION DIVISION 1 148
3202 TRANSPORTATION DIVISION 2 149
3203 TRANSPORTATION DIVISION 3 150
3205 TRANSPORTATION DIVISION 5 151
3207 TRANSPORTATION DIVISION 7 152
3208 TRANSPORTATION DIVISION 8 153
3209 TRANSPORTATION DIVISION 9 154
3210 TRANSPORTATION DIVISION 10 155
3213 TRANSPORTATION DIVISION 13 156
3215 TRANSPORTATION DIVISION 15 157
3218 TRANSPORTATION DIVISION 18 158
3018 RAIL TRANSPORTATION 160




EO Department |Cost Center Pg #
3905 RAIL TRANSIT OPS OPERATIONS 161
3952 RAIL TRANSIT OPS BLUE LINE 162
3953 RAIL TRANSIT OPS GREEN LINE 163
3954 RAIL TRANSIT OPS RED LINE 164
3955 RAIL TRANSIT OPS GOLD DIVISION 21 165
3958 RAIL TRANSIT OPS GOLD LINE DIVISION 24 165
3959 RAIL TRANSIT OPS EXPO LINE DIVISION 14 166
3906 EXECUTIVE DIRECTOR, RAIL TRANSPORTATION 167
3932 RAIL OPERATIONS CONTROL 168
3936 RAIL TRANSIT OPS INSTRUCTION 169
3950 EXECUTIVE DIRECTOR, RAIL TRANSPORTATION 170
3019 RAIL FLEET SERVICES
3903 RAIL FLEET SERVICES MAINTENANCE 172
3941 RAIL FLEET SERVICES MAINTENANCE BLUE LINE 173
3942 RAIL FLEET SERVICES MAINTENANCE RED LINE 174
3943 RAIL FLEET SERVICES MAINTENANCE GREEN LINE 175
3944 RAIL FLEET SERVICES MAINTENANCE GOLD LINE 176
3947 RAIL FLEET SERVICES MAINTENANCE EXPO LINE 177
3948 RAIL FLEET SERVICES MONROVIA 178
3938 EXECUTIVE DIRECTOR, RAIL MAINTENANCE 172
3940 EXECUTIVE DIRECTOR, RAIL MAINTENANCE 179
3945 RAIL FLEET SERVICES INSTRUCTION 180
3040 VEHICLE ENGINEERING & ACQUISITION 182
3041 VEHICLE ENGINEERING & ACQUISITION
3042 VEHICLE ENGINEERING & ACQUISITION 183
3043 RAIL VEHICLE ACQUISITION 184
3044 RAIL VEHICLE WARRANTY 185
3047 RAIL VEHICLE ENGINEERING 186
3320 VEHICLE TECHNOLOGY & ACQUISITION 187
3321 BUS WARRANTY 188
3900 MAINTENANCE AND ENGINEERING 190
3045 EXECUTIVE DIRECTOR, MAINTENANCE AND ENGINEERING
3910 EXECUTIVE DIRECTOR, MAINTENANCE AND ENGINEERING 191
3300 FACILITIES 192

3367 FACILITIES/PROPERTY MAINTENANCE

193




EO Department |Cost Center Pg #
8370 STRATEGIC TRANSIT ASSET MANAGEMENT 193
3630 STOPS & ZONES 194
3924 RAIL TRANSIT FACILITIES MAINTENANCE 195
3925 RAIL TRANSIT CUSTODIAL SERVICES 195
3902 RAIL MAINTENANCE OF WAY & MOW ENGINEERING 196
3920 RAIL MOW ADMINISTRATION 197
3922 RAIL TRANSIT COMMUNICATION SYSTEMS 198
3926 RAIL MOW SIGNAL SYSTEMS 199
3927 RAIL MOW TRACK SYSTEMS 200
3928 RAIL MOW TRACTION POWER SYSTEMS 201
3962 SCADA SYSTEMS ENGINEERING & MAINTENANCE 202




Metro Organization Chart

Metro Board of Directors

Michele Jackson
Board Secretary

Charles M. Safer
Assistant County

Counsel

Karen Gorman
Inspector General

Phillip A. Washington
Chief Executive Officer

Elba Higueros
Chief Policy Officer

Stephanie Wiggins
Deputy CEO

Management Audit

Human Capital &

Systems Security &

Congestion Reduction

Vendor / Contract

Services Development Law Enforcement Management
I I I I I
Diana Estrada Joanne Peterson Alex Wiggins Shahrzad Amiri Debra Avila
Chief Human Capital & Chief Sys Security & Executive Officer, Chief Vendor/Contract

Chief Auditor

Development Officer

Law Enforcement Ofcr

Congestion Reduction

Management Ofcr

Communications

Finance & Budget

Information Technology
Services

Planning & Development|

Program Management

Operations

Pauletta Tonilas
Chief Communications
Officer

Nalini Ahuja
Chief Financial Officer

Dave Edwards
Chief Info Officer

Therese McMillan
Chief Planning Officer

Rick Clarke
Chief Program
Management Officer

James Gallagher
Chief Operations
Officer

Office of Extraordinary
Innovation

Civil Rights & EEO

Risk, Safety & Asset
Management

Joshua Schank
Chief Innovation Officer

Dan Levy
Chief Civil Rights
Programs Officer

Greg Kildare
Chief Risk, Safety &
Asset Mgmt Ofcr




FY18 Metro Board Authorized FTE's

ey Somdol evecue communiaons S ani TIOIMAen praions PETIIO . PrOven | convac
Office** Budget Management
Non-Contract 38 268 124 23 153 96 286 164 271 168 1,591
ATU 26 37 2,329 3 2,395
TCU 79 173 64 11 393 146 866
AFSCME 22 12 3 3 724 15 779
Teamsters 175 175
SMART 4,101 4,101
Grand Total 38 570 309 23 220 147 7,833 164 271 332 9,907

*Board of Directors Dept includes Office of Board Secretary, County Counsel, Ethics Office, and Inspector General
**Chief Executive Office includes Office of Extraordinary Innovation, Office of Civil Rights, Management Audit Services, Labor/Employee
Relations, Chief Policy Office, System Security/Law Enforcement, and Risk/Safety and Asset Management

1. Amalgamated Transit Union (ATU): Represents Metro’s specialized technicians, mechanics, service attendants and other similar positions
2. Transportation Communications Union (TCU): Represents Metro’s clerical and custodial staff

3. American Federation of State, County and Municipal Employees (AFSCME): Represents Metro’s contract position supervisors

4. Teamsters: Represents Metro’s Transit Security Officers

5. Sheet Metal/Air/Rail/Transportation (SMART): Represents Metro’s Bus and Rail operators and schedule makers/checkers



BOARD OF
DIRECTORS



Board of Directors

Overview
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BOARD OF DIRECTORS

Overview
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Board of Directors FTE's

FTEs by Office of the County Ethics Inspector Department

Union Board Secretary Counsel Office General Total

Non-Contract 10 3 4 21 38




Office of the Board Secretary
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Ethics

Department 1101 — Cost Center 1120
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BOARD OF DIRECTORS
Ethics



County Counsel

Department 1200 — Cost Center 1210

Charles M. Safer*
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BOARD OF DIRECTORS
County Counsel

*LACMTA legal staff are contracted
LA County employees, not included
in FY18 FTE count



Office of the Inspector General
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Chief Executive Office

Overview
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Chief Executive Office FTE's

Human Capital & Development

Office of Office of . . . . System Risk/Safety and
FTEs by . . Management Human Capital Workforce Talent Pension & Chief Policy y y Department
. Extraordinary Civil ; . ) ) ) Security / Law Asset
Union . . Audit Services & Development Services Management Benefits Office Total
Innovation Rights Enforcement  Management
Non-Contract 2 15 24 16 20 47 10 17 102 268
ATU 26 26
TCU 66 10 1 2 79
AFSCME 8 14 22
TEAMS 175 175
Grand Total 2 15 24 16 120 57 11 206 104 532




Office of Extraordinary Innovation
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Office of Civil Rights
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Management Audit Services

Department 2500 — Cost Centers 2510
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Human Capital & Development

EO 2450 Overview
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Employee & Labor Relations

Department 2405 Summary
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Employee & Labor Relations

Department 2405 — Cost Center 2420
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Pension & Benefits

Department 2405 — Cost Center 5211
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Workforce Services

Department 6001 — Cost Center 6010
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General Services Administration

Department 6001 — Cost Center 6410
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Mail Services

Department 6001 — Cost Center 6415
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Copy Services

Department 6001 — Cost Center 6420
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Building Services
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Talent Management

Department 6200 Summary
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Talent Development

Department 6200 — Cost Center 6220
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Talent Acquisition

Department 6200 — Cost Center 6240
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2
HR Assistant

Vacant (1)
Med. Standards &
Compliance Adm.

(1)
Sr. HR Analyst

CHIEF EXECUTIVE OFFICE

1)
HR Analyst

Talent Management
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Chief Policy Office

Department 2401 — Cost Centers 2410

Phillip A. Washington
Chief Executive Officer
Dept 2001

Elba Higueros
Chief Policy Officer

@)

Executive Secretary

@)

@

Prncpl Transp Sr Mgr, Transp
Planner Planning

CHIEF EXECUTIVE OFFICE
Chief Policy Office
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Transit Security”

EO 3109 - Department 3009 — Cost Center 2610

Alex Wiggins o
Chief, System Security &
Secretary
Law Enforcement
Susan Walker Rivers Jacques Jennifer Brogin _ Sandra Solis Helen Valenzuela
Director of Director of Transit Transit Security Dir, Systems Security Senior Manager,
. . . A . Administration & Citation & Fare
Physical Security Security Special Projects Mgr Compliance Evasion Enforcement
' | -
| | . . .
@) Q) () 1) Tinh Quach Vacanlt @ i Citation( P)ro ram
Manager, Transit N Transit Security Transit Security Chief Admin Prncpl Transit Security|| | | 9
Security Tech Grants Administrative Aide Lieut t c itv Liasi Analvst & Law Enforcement Support
ieutenan ommunity Liasion nalys Compliance Officer Administrator
—
©) (6] oroyacant (1) (1)
Transit Security H  Senior Admin rcpl Transit Security|| - | Transit Security
& Law Enforcement . L
Sergeant Analyst Training Officer Community Liasion
Vacant (1)
(15) H  Senior Admin
Senior Transit Analyst
Security Officer
(1)
H Administrative
(75) Analyst
Transit Security
Officer 2
(85)
Transit Security
Officer 1

*Excludes L.A. County Sheriff's employees

CHIEF EXECUTIVE OFFICE T eloded v a8 pre cong et
System Security & Law Enforcement



Risk/Safety and Asset Management

EO 9925 Overview

Greg Kildare
Chief Risk, Safety & Asset
Management Officer

e Risk Management Corporate Safety S UL
Management Debt 5300 Dent 6800 Asset Management
Dept 2650 p P Dept 6820

CHIEF EXECUTIVE OFFICE
Risk/Safety and Asset Management
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Emergency Management

Department 2650 — Cost Center 2611

Greg Kildare
Chief Risk, Safety & Asset
Management Officer

Jesus Jose Mendez
Sr. Director, Emergency
Services & Homeland
Security

Aldon Bordenave
Manager Emergency &
Homeland Security
Preparation

Scott Norwood
Manager Emergency &
Homeland Security
Preparation

Vacant (1)
Manager Emergency &
Homeland Security
Preparation

1)
Sr. Emergency
Homeland Security
Specialist

CHIEF EXECUTIVE OFFICE

Risk/Safety and Asset Management
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Risk Management

Department 5300 — Cost Center 5310

Chief Risk, Safety & Asset

Greg Kildare

Management Officer

Rogelio Romero Juanita Welch Cathy Yates Timothy Rosevear
Mgr, WC Dir, Gen Liability Dir, WC Claims Mgr Risk
Investigation Claims Admin Admin Financing
I — A — [
[ I I I 1
1) B Sharon Doss s Work(ezr)s' Comp Kim Green RBZ?EL&ZE'” Flerida Astacio 1) || 1)
H H . i i Wrkrs C S i
Prncpllnilns\;;?]tsr wcC Sr Risk Analyst Office Supervisor Analyst Wrkrs Comp Supv| Wrkrs Comp Supv Wrkrs Comp Supvj rkrs Comp Supv Prncpl Risk Analyst
1 R 1
(€] @ 3
| - | @ @ L 2 | . | 1) | . | 2
Investigator, WC Office Assistant Administrative Aide Administrative Aide Sr Workers' Comp Prncpl Risk Analyst Sr Workers' Comp Sr Risk Analyst
Investgn Analyst Analyst
(1) O W ©) @) @) €
1 pLPD Analyst Office Assistant 1 case Mgmt Nurse H Wrkrs Comp H Sr Workers' Comp| H  Wrkrs Comp ' SrInvstgr, WC
Analyst Analyst Analyst Investgn
2
i ) | | 2
Administrative Aide Wwrkrs Comp Administrative Aide
Analyst
2

Administrative Aide

CHIEF EXECUTIVE OFFICE
Risk/Safety and Asset Management
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Corporate Safety

Department 6800 — Cost Center 6810

Greg Kildare

Chief Risk, Safety & Asset
Management Officer

Raymond Lopez
EO, Risk
Management

Clarence Massar

)

Mgr Colllision Principal Safety
Invstgtns Spclst
I
(©)] @)
Collision Invstgtns
Spelst Sr Safety Spclst

Vijay Khawani o Leonid Bukhin
EO, Corporate [ Sr Secretar DEO, Corporate
Safety Y Safety
I
Vacant (1) Collins Kalu James Brown 1) Thomas Eng
Dir, Corporate Mgr Industrial Dir, Construction [ Adminstrative Sr Dir Safety Cert
Safety Hygiene Safety Safety Analyst & Ops Mgmt
[ I |
Edward ) Frank Estrada Ralph Sbragia 1) ?3)
Boghossian Sr Indstrl Hvaienist Mgr Construction Mgr Construction Mgr Construction H Systems Safety
Mgr, Sys Safety Yo Safety Safety Safety Mgr
[ 1 | |
; @ 1)
2) Abraham Miranda 2) 3) (4) . -
Mgr Construction H Supervising
Sr Safety Spclst Mgr, Sys Safety Sr Safety Spclst Sr Safety Spclst Sr Safety Spclst Safety Engineer
[

@ 2 | (€]

Asst Admin Analys Sr Safety Spclst Sr Engineer
CHIEF EXECUTIVE OFFICE
Risk/Safety and Asset Management 33




Enterprise Transit Asset Management

Department 6820 — Cost Center 6821

Greg Kildare
Chief Risk, Safety & Asset
Management Officer

Denise Longley Ray Shaffer
DEO, Strategic Dir, Enterprise
Development Transit Asset Mgt

Vacant (1)
Project Manager,
Transit Asset Mgt

Stephen Toms
Project Manager,
Transit Asset Mgt

Martin Batistelli
Supervising
Engineer

1)
Asst Project Mgr,
Trnst Proj Divry

Randall Lamm
Director, Enterprise
Transit Asset Mgt

@

Senior Engineer

CHIEF EXECUTIVE OFFICE
Risk/Safety and Asset Management

Vacant (1)
Senior Manager,
Transp Planning

@
Prinpl Transp
Planner
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COMMUNICATIONS
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Communications

Overview

Pauletta Tonilas
Chief Communications

Dept 7005

Marketing Cug;orzer Creative Services Public Relations G;\é(lee:zg;]esnt ngsgg:gy
Dept 6600 Dept 7009 Dept 7007 Dept 7100 Dept 7102 Dept 7161
Glen Becerra Gail Harvey Maya Emsden Joni Goheen Michael Turner Yvette Rapose

EO, EO, DEO, Creative DEO, Public DEO, Government DEO, Community
Communications Customer Care Services Relations Relations Relations

COMMUNICATIONS
Overview
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Communications FTE's

FTE_s by Marketing Customer Executivg Office, Pub.lic Crea_tive Govern_ment Comm.unity Department

Union Care Communications Relations  Services Relations Relations Total
Non-Contract 35 13 5 13 15 6 39 126
TCU 14 159 173
AFSCME 1 11 12
Grand Total 50 183 5 13 15 6 39 311




Marketing

Department 6600 — Cost Center 7140

Glen Becerra

EO, Communications

Sr Admin Analyst

—

I Michael Lejeune Robert Hartert Devon Deming Lan-Chi Lam John Gordon
B dette Mindiol . ;
eracetie ilindiota Dir, Creative Printing Services Dir, Metro Commute Dir, Sr Dir,
Dir, Communications . ) - :
Services Supv Services Communications Govt Relations
A — — | I | — [

@) (3) @ (1) 1) Jocelyn Feliciano 6] Vacant

Mgr Sr Marketing & Sr Mar, H Lead Printing Vacant Mgr, H  Web System Mgr, Marketing &
Communications Communications Creative Design Services Op Mgr, TAP Annual Communications Developer Communications

Officer Pass Prgrm I
A —
ON 2 3 @ @)

1) 1) — Mar Creative H Photolithography 1) Sr Account H Production Digital Comm
Carolyn Clifford Mgr, Marketing & Services Process Op — Sr Account Executive Manager Admin
Production Mgr Communications Executive o

| &) ) ) Vacant - (1)
Sr Creative H . H Digital Comm
Desianer Printer | 1) Sr Account Admin

@ 1) 9 | LD TAP Annual Executive
Sr Marketing & Marketing & Pass Prgrm Agent
Communications Communications 1) (3)

Officer Officer - ) ) H Bindery (4)
Creative Designer Operator Il — TAP Annual Pass
Prgrm Agent
1
— Sr Creative
Photographer
COMMUNICATIONS
Marketing 38




Customer Care

Department 7009 — Cost Center 5420 & 7170

Gail Harvey
EO, Customer Care

Alonzo Williams
Sr Director
Comm Cust Info

Anthony Roman
Mgr, Customer
Communications

Ryan Montoya
Mar,
Communications

(1)
Customer Rels
Officer

Paula Grigsby
Magr, TAP Info

)
Sr Departmental
Sys Analyst

)
LD Passenger Rel
Rep

@ @
LD TAP Info Agent| TAP Info Supv

)]
LD Customer Info
Agent

(6)
Passenger Rels
Rep

Bike Program
Customer Care TAP Info Agent F/T

Agent I

(1)
Sr Customer Info
Supv

1)
LD Customer Care
Rep

®)

Customer Info Supv|

(2
Sr Customer Care
Rep

(70)
Customer Info
Agent F/IT

)
Sr Department Sys
Analyst

@
Manpower/Payroll
Customer Rel Clerk|

(1)
Customer Rels
Clerk

(1)
Administrative
Analyst

1)
Manpower/Payroll
Customer Rel Clerk

COMMUNICATIONS
Customer Relations

Vanessa Smith

Dir, Cu

Programs & Services

stomer

(€Y)
Vacant
Manpower
Specialist

Vacant (1)
Supv, Customer

Program & Services

Victoria Woods
Mar,
Communications

Veronica Lozano
Magr, TAP
Communications

1)
LD Customer
Service Agent

(C)]
Sr Customer
Service Agent |l

2
LD Customer
Service Agent

(1) (1) (16)
Sr Customer Customer Service TAP Customer
Service Agent |l Agent Il Service Agent
I
(22)
Customer Service
Agent |
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Executive Office, Communications

Department 7005 — Cost Center 7010

Pauletta Tonilas
Chief Communications
Officer

(1)
Admin Analyst

(1)
Va(éL; nt Vacant
. Dir, Public Arts
Mgr, Finance & Design

(1)
Sr Mgr,
Systems Projects

COMMUNICATIONS
Executive Office, Communications
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Public Relations

Department 7100 — Cost Center 7110

Joni Goheen
DEO, Public Relations

(1)
Asst Public
Communications
Officer
3) 4) Ryan Lynch (2)
Sr Public Magr, Magr, Public Comm
ICommunications Officer Communications Communications Officer

(1)
Sr Public Comm
Officer

COMMUNICATIONS
Public Relations




Government Relations

Department 7102 — Cost Center 7130

Michael Turner
DEO, Govt Relations

1)
Asst Admin Analyst

[ |
1)
Sr Dir, Govt
Relations

Raffi Hamparian
Sr Dir, Govt Relations

(1) Q)
Sr Mgr, Mar,
Govt Relations Government Rels

COMMUNICATIONS
Government Relations
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Community Relations

Department 7161 — Cost Center 7160

Yvette Rapose,
DEO, Community Relations

Patti Soto Jody Litvak 1)
Dir, Community Dir, Community Vacant
Relations Relations DEO, Govt Rels
A—
I I
1) 1) (6)
Vacant — Sr Dir, Mgr, Community
Mgr, Community Govt Relations Relations
Rels I
| )
(1) o Mgr,
Vacant —| Dir, Community External Affairs
Sr Community Rels Relations I
Officer
3
Sr Community Rels
(3) Officer
— Mgr, Community I
Relations 1€)
Vacant
Sr Community Rels
1) Offllcer
— Mgr, Ops
Community Rels (1)
Community Rels
Officer
[
Vacant
Community
Relations Officer
I
Vacant
Community Rels
Admin

COMMUNICATIONS
Community Relations

Jennifer Arndt
Dir, Community
Relations

—

(C)]
Mgr, Community
Relations

(C)]
Sr Community Rels
Officer

(1)
Communications
Coordinator

(1)
Administrative
Analyst

43



Creative Services

Department 7007 — Cost Centers 7119, 7120, 7121**

Maya Emsden
DEO, Creative Services

CC 7119
@
vacant (2) Mar ((33;)eative Sr Art(slér rm
Dir, Public Arts & Mgr, Creative Services gS’ervices Specialigt
Design CC 7119
cC 7119 CC 7120 CC 7120
I [ |
Sharleen McLaughlin Lance Glover 1)
Sr Mgr, Signage & Sr Mgr, Signage & Magr, Signage & Environ
Environ Graphic Design Environ Graphic Design Graphic Design
CC 7121 CC 7121 CC 7121
o @
Sr Signhage & Environ Sr Signage & Environ @ o
Graphic Designer Graphic Designer Mgr, Communications
CC 7121 CC 7121 CC 7121
@
Vacant
Sr Mgr, Transp Planning
CC 7120

**

7119 — Metro Art and Design
7120 — Art Program
7121 — Signage and Environ Graphic Design



CONGESTION
REDUCTION
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Congestion Reduction

(@)

Sr Admin Analyst

Overview

Shahrzad Amiri
EO,
Congestion
Reduction
CC2220

Kathleen McCune
DEO, Congestion
Reduction

Congestion
Reduction
CC 2220

Freeway Service
Patrol
CC 3352

Timothy Lew
(U) Sr Dir, Cntywide
Ping & Dev

]

7

())
Sr Mgr, Highway
Ops Prog

(5)
Sr Mgr, Transp
Planner

1)
Sr Transportation
Planner

@)
Prncpl Transp
Planner

(1)
Administrative
Analyst

1)
Sr Transportation
Planner

(1)
Sr Admin Analyst

@
Mgr, Transp
Planner

Kenneth Coleman
DEO, Highway
Operations

SAFE
CC 3351

]

)
Sr Highway
Program Admin

2
Sr Mgr, Highway
Ops Prog

)
Mgr, Highway Ops

1)
Prncpl Transp
Planner

CONGESTION REDUCTION

Overview
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Congestion Reduction FTE's

Congestion
FTEs by Reduction Motorist Department

Union Demonstration Services Total
Project

Non-Contract 13 10 23

47



FINANCE & BUDGET
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Finance & Budget

Overview

Nalini Ahuja
Chief Financial Officer
Dept 5600

Office of Management

Treasury Accounting TAP Operations Local Programming & Budget

EO 5000 EO 5199 Dept 2004 CC 4430 CC 5610
Donna Mills Jesse Soto David Sutton Vacant Melissa Wang
Treasurer EO, Finance EO, Finance EO, Finance Sr EO, Finance

FINANCE & BUDGET

Overview

49



Finance and Budget FTE's

Office of Management & Budget

Treasury  Accounting Ope-l;gfi)ons Progl_rz(r:r?rlning OMB DepTaJ:;Tem
Non-Contract 13 48 28 19 40 153
TCU 23 41 64
AFSCME 3 3
Grand Total 13 71 72 19 40 220




Treasury

Department 5200 — Cost Centers 5210, 5211

Donna Mills
Treasurer

Vacant (1)
DEO, Finance

@

Sr Financial

Mary Morgan
DEO, Finance

— T

)

Assistant Treasurer

1)
Principal Financial
Analyst

M

Sr Financial Analyst

LuAnne Schurtz
Assistant
Treasurer

— 1

@
Magr, Debt

1)
Principal Financial
Analyst

@)

Financial Analyst

FINANCIAL SERVICES
Treasury
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Accounting

Department 5100 — Cost Center 5110

Jesse Soto

Executive Officer, Finance

Jane Mohsin
Sr Dir, Accounting

Ray Chio
Accounting Mgr

Sr Admin Analyst

(@)

Juan Cordero
DEO, Finance (U)

@

Executive Secretary|

Juliet Glindro
Accounting Mgr

Lowelyn Ramirez
Accounting Mgr

Vacant (1)
DEO, Finance (U)

Alex Perez
Sr Dir, Accounting

Romerica Eller
Accounting Mgr

Marilou Guarino
Accounting Mgr

— [ I . | | [ 1
. Remedios . . .
1) Q) Michelle Thaung Maranan Wally Vegamora Edina Pagadora Martha Mengistu Cory Uy Rosalina Semana
Accounting Supv Accounting Accounting Supv Accounting Supv Accounting Supv Accounting Supv Accounting Supv Accounting Supv Accounting Supv
— A— — [ [
3 1
@ ©) M &) &) ) @ @

Prncpl Accountant

“|Sr Dept Sys Analyst

O

Accounting Ops

Accounting Assitant|

Prncpl Accountant

Accountant (U)

Accounting Ops

Sr Accountant

Sr Accountant

Accounting Clerk

FINANCE & BUDGET

Accounting

Spclst Spclst
I
?3) | Vacant (1) ] 1) Accourg:tlI)r\ Obs Vacant (1) ||| Maribeth Garcia 1)
Accounting Clerk Accountant Sr Accountant Spcls% P Accounting Clerk Accounting Supv Accountant
I
@ i
(2) | Accountin i 1) 2) 3) Anita Chua
Sr Accountant 9 Accountant Accounting Clerk Senior Accountant Accounting Supv
Ops Spclst
I I
3 2
(.5) H Accourgtizg Ops H Prirgc)ipal (2)
Accounting Clerks Sr Accountant
Spclst Accountant
2) L Q) Vacant (1)

Accounting Sup (U)

Accounting Sup (U)
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TAP

Department 2004 — Cost Center 3020

Nalini Ahuja

Chief Financial Officer

Dept 5002

Vacant (1)
DEO, Sys
Engineering

Mauro Arteaga
Sr Dir, TAP Tech

Sys

(1)
Prncpl Transp
Planner

David Sutton
EO, Finance
|
. I
Cary Stevens Robin O’'Hara
DEO, Finance DEO, Finance
Greg Wasz Cynthia Chin-Pak Kathryn Jackson g/rag’li?ts(l)s
Dir, Engineering Dir, Sys Projects Dir, Sys Projects ﬁrojéctsy
(1) (2 (2
— D:?egg Air?:en:if] Sr. Dept Sys Sr Mgr, Systems Mgr, Transp Mar TA(;)Comms
» ENg 9 Analyst Projects Planning ar,
1)
L | (1) (1)
Dept Sys Analyst Web Sys Developer Mgr, TAP

FINANCE & BUDGET

TAP Operations

Regional Sales
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David Sutton
EO, Finance

Revenue Collection

Department 2004 — Cost Center 5440

Marcelo Melicor Q)
DEO, Finance Sr Dept Sys
I |
David Coffey Mark Simpson

Augusto Lopez

Sr Mgr, Systems Prin Rev Auditor Dir, Systems
Vacant (1) Vacant (1)
Auditor Rev Coll Mgr

Nicole Chietan

Pl Sr Cash Counting
Engineer
Sup
| |
(1)
.~ . )
Administrative _
Analyst Cash Counting Sup
(1)
(2
Ld Cash Clerk Ld Revenue
Collector
Cash Clerk Revenue Collector

FINANCE & BUDGET
TAP Operations



Local Programming

Department 5600 — Cost Center 4430

Nalini Ahuja
Chief Financial Officer
Dept 5002
Vacant (1)
EO, Finance
1)
Sr Budget Analyst
Vacant (1)
DEO, Finance
[ I I |
Vacant (1) (6) Q) Ngan Adams
Sr Mgr, Transp Sr Mgr, Transp Dir, Systems Sr Dir, Cntywide
Planning Planning Projects (u) Ping & Dev
— —
Vacant (1) Q) Vacant (1)
Mgr, Transp H Mgr, Transp H Sr Mgr, Systems
Planning Planning Projects
(2)
| ) i
Sr Financial Analyst Pmcpl Transp
Planner
1 &)
Sr Transp Planner

FINANCE & BUDGET
Office of Management & Budget
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Office of Management & Budget

Department 5600 — Cost Center 5610

Chief Financial Officer

Nalini Ahuja

@)

Sr Admin Analyst

Michelle Navarro Melissa Wang Perry Blake
DEO, Finance Sr EO, Finance EO, Finance
l | | |
Drew Phillips 1) Chris Gallanes Thu Nguyen Irene Fine Quintin Sumabat Tim Mengle
Dir, Budget Mgr, Budget DEO, Finance DEO, Finance DEO, Finance DEO, Finance Dir, Budget
—— | I
() i @ (1)
F—  Prncpl Transp
Mgr, Budget Planner Sr Mgr(ll)i%udget Dir, Systems H Sr Budget SrM r(Z)Bud ot SrM r(Z)Bud ot
' Projects Analyst ar. 9 ar. 9
i Vacant (1) L A (1)'b'|'t
Mgr, Budget p ceessl II\/IIy (1) | Vacant (1) 1 Vacant (1) Vacant (1) 1)
rogram Magr Mgr, Budget Mgr, Budget Sr Dir, Finance Sr Dir, Finance Mgr, Budget
Vacant (1)
H Prncpl Budget Vacant (1) Vacant (1) 3)
Vacant (1)
Analyst Sr Dir, Finance 4 Prncpl Budget H Dir, Budget Prncpl Budget
Analyst Analyst
Vacant (1) | Vacant (2) Vacant (1)
Dir, Budget Mgr, Budget DEO, Finance
Vacant (1)
Mgr, Budget

FINANCE & BUDGET

Office of Management & Budget

56



INFORMATTON
TECHNOLOGY



Information & Technology Services

Overview

David C. Edwards
Chief Info Officer

I I I I 1
Records & Information| | Business Application Operations & Svc Systems Architecture ITS Project Office &
h . . . g . Technology Strategy
Management Services Delivery & Tech integration Adminstration CC 9240
CC 6440 CC 9210 CC 9220 CC 9230 CC 9240
[ 1

Matthew Barrett Patrick Astredo Roger Largaespada Whimbin Tee Bill Balter Doualas Anderson Joe Giba

Dir, Library Svcs & DEO, Enterprise Info Sr Dir, Ops & Svc DEO, Enterprise Info DEO, Entrprs Info 9! EO, Info
. Sr Dir, Info Tech
Records Mgmt Management Delivery Management Mgmt Technology

INFORMATION TECHNOLOGY SERVICES

Overview
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Information Technology
Services FTE's

FTEs by Union  Department Total

Non-Contract 96
ATU 37
TCU 11
AFSCME 3
Grand Total 147




Research & Records Information Management

Department 9200 — Cost Center 6440

David C. Edwards
Chief Info Officer
CC 9240

Matthew Barrett
Dir, Library Svcs &
Records Mgmt

Joe Parise
Mgr, Records &
Info Mgmt

1)
Digital Resources
Librarian

Omar Camacho
Sr Mgr, Systems
Projects

@
Admin Analyst
€c9240

Office Assistant

(3)
Records Clerk

Records & Info
Mgmt Analyst

)
Sr Department
Sys Analyst

INFORMATION TECHNOLOGY SERVICES
Research & Records Information Management
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Information Management

Department 9200 — Cost Center 9210

Patrick Astredo
DEO, Enterprise Information
Management

Al Martinez Norman Haddock Mehul Kumar
) Sr Mgr, Systems .
Sr Dir, Info Tech . Supv Engineer
Projects
[ I I Q Q
Bahr_am Chaudhry Cindy Oviatt 1) Regina Lim ) ‘ V_acant 2)
Dir, Systems Sr Mgr, Systems Prncpl Software Supva Engineer " sSupv Engineer H Principal Software
Projects Projects Engineer pvg Eng P 9 Engineer
— —
(€] @) @ 1)
] ®) ] @ ST P’&?grlarsw:mer Software Engineer | || Software Engineer | [} SIrE:oifrt]\g/:rre
Software Engineer Sr Engineer Y 9
1) 1)
2 ) KSatEy Ehung Prncpl Software H S E(l)' H Sr Programmer
H Sr Programmer 4 Video Systems rEngineer Engineer rEngineer Analyst
Analyst Analyst
1)
H Sr Mgr, Systems
| @) L @ IgrojeZts
Sr Engineer Software Engineer
1
@) ) 1 supv I(En) ineer
H Sr Software H Sr Programmer p 9
Engineer Analyst

Information Management

INFORMATION TECHNOLOGY SERVICES
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Operations and Service Delivery

Department 9200 — Cost Center 9220

Kelly Patton

Supv, Network Support

@)

Word Processor

Operator

Joe Giba
Deputy Chief Information Officer
CC 9240
[ 1
Roger Largaespaca
Sr Dir, Ops & Svc
Delivery
1
() 3
Network Support Systems Maint
Analyst Supv
I
[ I I 1
Q) (4) 4) Vacant (1)
Master Sys Comm Sys Electro Comm Digital Systems Master Sys Comm
Tech Tech Ldr Tech Ldr Tech
a7 (10)
Sys Electro Comm Digital Systems
Tech Tech

INFORMATION TECHNOLOGY SERVICES

Operations and Service Delivery
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Systems Architecture and Technology Integration

Department 9200 — Cost Center 9230

Whimbin Tee
DEO, Enterprise
Architecture & Infrastructure

Nelson Quan Richard Bezjian . John Almeida
Mgr, Network Sr Dir, Sys Arch & Sngri]rmlemy(;/(;r;gch Sr Mgr, Systems
Support Tech ITG ’ Projects
I — — 1
[ 1
(€D) ) 1) @ 1) @
Sr Network Computer Ops Prncpl Software . H Sr Mgr, Systems I Sr Programmer
- : Software Engineer .
Administrator Spec Engineer Projects Analyst
(1)
Sr Network Support Sr Er(11)ineer T supv I(Ejg ineer | Supv I(E]r.1) ineer
Analyst 9 P 9 P 9
€ &) W )
Chief Admin Supervising H Sr Endineer — Sr Network
Analyst Engineer 9 Administrator
|| Vacant (1) ] Vacant (1) L Vacant (1)
Network Engineer Engineer Supv Engineer
1)
— En (;ereer H Sr Mgr, Database
9 Admin
(1)
— Sr Programmer (1)

Analyst Software Engineer

INFORMATION TECHNOLOGY SERVICES
Systems Architecture and Technology Integration



ITS Project Office & Administration

Department 9200 — Cost Center 9240

David Edwards
Chief Info Officer

William Balter Vacant (1) Joe Giba
DEO, Entrprs Info DEO, Entrprs Info EO. Info Technolo
Mgmt Mgmt ' 9y
[ I I I 1 [ 1
1) Joseph Hernandez| 1) 1) .
Sr Mgr, Systems (2) . Dir, Transit Sr. Programmer (1.) Vacant Sr Mgr, Systems Teri Ty_Ier
. Supv Engineer . Sr Dir, Info Tech . Supv Engineer
Projects Resource Planning Analyst Projects
—
[ 1 (1)
(1) (1) (1) H .
Sr Programmer Sr Mgr, Info Sr. Administrative Supv Engineer
Analyst Security Analyst
(1)
4 Sr Programmer
Analyst

INFORMATION TECHNOLOGY SERVICES
ITS Project Office & Administration



Digital Strategy and Innovation

Department 9200 — Cost Center 9250

Doug Anderson
Sr Dir, Info Tech

Shahin Mastian
Dir, Systems
Projects

)

(3) [ i
Chief Admin
Sr Prog Analyst Analyst

INFORMATION TECHNOLOGY SERVICES
Digital Strategy and Innovation



PLANNING AND
DEVELOPMENT

66



Countywide Planning & Development

Overview

Therese McMillan
Chief Planning Officer

EO 4000
Office of Chief Planning . - . Long Range & Transit Financial Planning,
Officer Communltéglzgl(l)l;y HEUULE) Corridors Planning Programming & Grants
EO 4000 EO 4003 EO 4004
Vacant (1) Calvin Hollis Manjeet Ranu Vacant (1)
Sr EO, Planning Sr EO, Planning Sr EO, Planning Sr EO, Planning

COUNTYWIDE PLANNING & DEVELOPMENT
Overview
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Countywide Planning & Development FTE's

Long Range &
Transit Corridors
Planning

Office of Chief Community Mobility Financial Planning,

FTEs by Union
y Programming & Grants

Department Total

Planning Officer Planning

Non-Contract 25 49 51 37 162

68



Executive Office, Countywide Planning & Development

Department 4001 — Cost Center 4010

Therese McMillan
Chief Planning Officer
Countywide Planning & Dev
CC 4010

Regina Li-Armijo
Director, Fin &
Admin Mgmt Serv

@)

Executive Secretary

COUNTYWIDE PLANNING & DEVELOPMENT
Office of Chief Planning Officer



Real Estate

Department 4800 - Cost Centers 4520, 6510, 6520

Therese McMillan
Chief Planning Officer
CC 4010
[
Vacant (1)
Sr EO, Planning
CC 6520
I |
Velma Marshall John Potts Ken Pratt
DEO, Real Estate DEO, Planning DEO, Real Estate
CC 6510 CC 6520 CC 4520
Carol Chiodo Vacant (1)
Dir, Real Property Dir, Real Property
Mgmt & Dev Mgmt & Dev
2 1) 1)
Proj Mgr, Real | Proj Mgr, Real Mgr, Transp
Estate Estate Planning
3 (2)
Prncpl Real — Prncpl Real Estate —
Estate Ofcr Ofcr
(1)
|| ®) ||
Sr Real Estate Sr Real Estate Ofcr
Ofer
(1)
(1)
Real Estate — : —
Ofer Sr Admin Analyst
1)
Asst Admin —
Analyst

COUNTYWIDE PLANNING & DEVELOPMENT
Office of Chief Planning Officer
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Sustainability, Active Transportation & Operational Programs

Department 4300 — Cost Centers 3046, 4310, 4320, 4360, 4540

Cal Hollis
SEO, Planning
CC 4510

Frank Ching
Sr Dir, Planning
CC 3046

1

(2
Sr Mgr, Transp
Planning

2
Prncpl Transp
Planner

(1)
Sr Transp
Planner

Vacant (1) Diego Cardoso
DEO, Planning EO, Planning
CC 4320 CC 4310
@
Admin Analyst
CC 4360
1
Dolores Roybal Vacant (1)
Saltarelli Sr Dir, Planning
Sr Dir, Planning CC 4360
CcC 4|1540
I
@ (€]
) ) @
Sr Mgr, T Mgr. Transp.
Mgr, Transp Sr Mgr, Transp ' Plge:nni:%nsp Planning Sr Mgr, Transp  H
Planning Planning CC 4320 CC 4310 Planning
) H rncpl Transp | Mgr, Transp H
Senior Acct Exec Planner Planning
) )
Prncpl Transp  H Prncpl Transp |
Planner Planner
@ n
Admin Analyst

COUNTYWIDE PLANNING & DEVELOPMENT
Community Mobility Planning
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Strategic Initiatives

Department 4500 — Cost Center 4510

Cal Hollis
Sr EO, Planning
CC 4510

(Y
Magr, Transp Planning
CC 4510

COUNTYWIDE PLANNING & DEVELOPMENT

@
Chief Admin Analyst
CC 4510

Community Mobility Planning
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Nick Saponara

Cal Hollis

Sr EO, Planning

CC 4510

CC 4530

Jenna Hornstock
EO, Planning

Transit Oriented Communities

Department 4801 - Cost Centers 2210, 4330, 4340, 4530

Exec Secretary

)

DEO, Planning
CC 2210
Adam Light Jacob Lieb
Sr Dir, Planning Sr Dir, Planning
CC 4330 CC 4340
] ]
1) @ 1)
F— Sr Mgr, Transp — Sr Mgr, Transp Mgr, Transp
Planning Planning Planning
1) @
“— Prncpl Transp — Mgr, Transp
Planner Planning
1)
< Prncpl Transp
Planner

CC 2210
I I 1
Greg Angelo Wells Lawson Vivian Rescalvo
Sr Dir, Planning Sr Dir, Planning Sr Dir, Planning
CC 2210 CC 2210 CC 2210
Elizabeth Carvajal (1) 1) o
Sr Mgr, Transp Sr Mgr, Transp Mgr, Transp
PIing CC 4530 Planning Planning Sr Transp Planner
[
1) @)
Mgr, Transp Prncpl Transp
Planning Planner

COUNTYWIDE PLANNING & DEVELOPMENT

Community Mobility Planning
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Long Range Planning & Coordination

Department 4200 — Cost Centers 4210, 4220, 4230

Manjeet Ranu
Sr EO, Planning

CC 4315
Kalieh Honish
EO, Planning
CC 4210
Heather Hills Chaushie Chu
DEO, Planning DEO, Planning
CC 4220 CC 4230
I
Mark Yamarone
Sr Dir, Planning
I
I |
3) 2) Falan Guan 2) Jeff Boberg
Mgr, Transp Sr Mgr, Transp Sr Mgr, Transp Sr Mgr, Transp Sr Mgr, Transp
Planning Planning Planning Planning Planning
I I
1) @ @ @) o)
Sr Transp Sr Admin Mgr, Transp Prncpl Transp Prncpl Transp
Planner Analyst Planning Planner Planner

1)
Sr Transp
Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Long Range & Transit Corridors Planning
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D

Exec. Secretary

Transit Corridors Planning

Department 4301 — Cost Centers 4240, 4315, 4350, 4370

Manjeet Ranu
Sr EO, Planning
CC 4315

David Mieger
EO, Planning
CC 4315

Admin Aide

Martha Butler
Sr Dir, Planning
CC 4240

L

®)
Sr Mgr, Transp
Planning

@

DEO, Planning

Vacant (1)

CC 4350

Joseph Zelmer
Sr Dir, Planning
CC 4350

I

@
Sr Mgr, Transp
Planning

@)

— Sr Mgr, Transp

Planning

@
Sr Mgr, Transp
Planning

Mgr, Transp —
Planner

1
Mgr, Transp
Planning

)

— Mgr, Transp

Planner

1)
Mgr, Transp
Planning

COUNTYWIDE PLANNING & DEVELOPMENT
Long Range & Transit Corridors Planning

1)
Prncpl Transp
Planner

Laura Cornejo
DEO, Planning
CC 4370

Fanny Pan
Sr Dir, Planning
CC 4370

L

@
Sr Mgr, Transp
Planning

@
Mgr, Transp
Planning

1)
Mgr, Transp
Planning

(2
Prncpl Transp
Planner

1)
Prncpl Transp
Planner




©)

Exec Secretary

Department 4400 — Cost Center 4440

Vacant (1)
Sr EO, Planning
4410

Laurie Lombardi
EO, Planning
CC4440

Grants Management & Oversight

Cosette Stark
DEO, Planning
CC 4440

@)
Sr Mgr, Transp
Planning

3
Mgr, Transp
Planning

(@)

Sr Mgr, Transp

Planning

@

Mgr, Transp

Planning

COUNTYWIDE PLANNING & DEVELOPMENT

Jami Carrington
Sr Dir, Planning
CC 4440

@)
Sr Mgr, Transp
Planning

?
Mgr, Transp
Planning

@
Mgr, Transp
Planning

(1)
Mgr, Transp
Planning

1)
Prncpl Transp
Planner

Financial Planning, Programming & Grants
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State Policy & Programming

Department 4401 — Cost Center 4420

1)
Asst Admin Analyst

Vacant (1)
Sr EO, Planning
CC 4410
William Ridder
EO, Planning
CC 4420
I
| [ |
Michael Cano Q)
DEO, Goods Mvmt Sr Mgr, Transp
CC 4420 Planning
| |
(€]
Mgr, Transp
Patricia Chen Planning
Sr Dir, Planning |
I 1)
rncpl Transp
P IT
@ ) Planner
Sr Mgr, Transp Sr Mgr, Transp
Planning Funding
I I
(2 6]
Prncpl Transp Mgr, Transp
Planner Planning

COUNTYWIDE PLANNING & DEVELOPMENT

Financial Planning, Programming & Grants
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Strategic Financial Planning and Federal Policy
& Programming

Department 4402 — Cost Center 4410

Vacant (1)
Sr EO, Planning
CC 4410

@
Princpl Transp
Planner

Gloria Anderson
Sr Dir, Planning
CC 4410

Ashad Hamideh
Sr Dir, Planning

@)
Sr Mgr, Transp
Planning

Craig Hoshijima
Sr Dir, Planning

@
Mgr, Transp
Planning

COUNTYWIDE PLANNING & DEVELOPMENT
Financial Planning, Programming & Grants
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PROGRAM
MANAGEMENT
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Program Management

Overview

Richard Clarke
Chief Program Mgmt Officer
Program Management

Camelia Davis

Pauline Lee
Sr EO Project Control &
Admin

Bryan Pennington
Sr EO Project Management

Brian Boudreau
Sr EO, Project Mgmt
Oversight

oty it
Quality Mgmt =9 9
[ | |
Androush Danielians Jeanet Owens Abdollah Ansari
(Interim) SrEO St EO,
Sr EO, Proi M ;nt Construction &
Proj Mgmt I Mg Engineering
[ | | | | | | |
Gary Baker . . - - . . .
SrEO. H Charles Beauvoir James Cohen Michael McKenna Cris Liban Tim Lindholm Michael Rathasingham Rick Meade
Proi M nvg EO, Hwy Prog Sr EO, Cnst & Eng Sr EO, Proj Mgmt EO, Project Sr EO, Sr EO, Sr EO,
_Croj Vg Crenshaw/LAX Purple Line 1 Purple Line 2 Engineering Proj Mgmt Proj Mgmt Proj Mgmt
Regional Connector

Program Management

Overview
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Non-Contract

Program Management FTE's

Program

Management,
Transit

180

Program
Control

55

Regional
Rail

Highway
Project
Delivery

27

Department
Total

271

81



Transit - Executive Office

Dept 8001 — Cost Center 8010

Richard Clarke
Chief Program Management

Officer

Bryan Pennington
Sr EO Project Management

Holly Shields
Dir, Engineering

Charles Beauvoir
Sr EO Proj Mgmt
Crenshaw/LAX

Rick Meade
Sr EO, Proj Mgmt

Robert Rincon
DEO, Proj Mgmt

Vacant (1)
DEO Proj Mgmt

Kimberly Ong
DEO, Proj Mgmt

Gary Baker
Sr EO Proj Mgmt
Regional Conn

Jim Cohen

Purple Line 1

Sr EO Proj Mgmt

Michael McKenna
Sr EO Proj Mgmt
Purple Line 2

1

1

Pauline Lee
Sr EO, Project
Mgmt

Mat Antonelli
DEO, Proj Mgmt

DEO, Proj Mgmt

Richard McConnell

June Susilo
DEO Proj Mgmt

(2) Vacant
DEO Proj Mgmt

Vacant (1)
Director Engr

Jonathan Hofert
Director Engr

Matt Gallagher
Sr Director,
Construction Mgmt

(1) Vacant
Sr Director, Project
Engineering

Dan Comorre
DEO, Proj Mgmt

Vacant (1)
DEO, Proj Mgmt

Vacant (1)
— Sr Director,
Construction Mgmt

Vacant (1)
DEO, Proj Mgmt

Bruce Schmidt
Sr Director, Project

(_1) Engineering
Sr Admin Analyst
| || Evgeniy Bachtinov
(1) Director Engr

Engineering Assoc

Vacant (1)
Director Engr

Kang Hu
— | Sr Director, Project
Engineering

Vacant (1)
—| Dir, Construction
Management

Steven Yang
Sr Director, Project
Engineering

Rajnikant Patel
—| Dir, Construction
Management

Duncan Lestina
Director Engr

Vacant (1)
Sr Director, Project
Engineering

Director Engr

Michael Harrington

Joe Demello
—/| Dir, Construction
Management

John Yao
Sr Director,
Construction Mgmt

@)

— Sr Third Party Adm

Kimberly Wilson
Director Engr

Vacant (1)
Sr Admin Analyst

PROGRAM MANAGEMENT
Program Management, Transit

Alex Mismas
Dir, Construction
Management

Vacant (1)
Sr Architect

Bruno Guillemet
Sr Director, Project
Control

(1)
Sr Mgr, Project
Control

o
Mgr Budget

@
Sr Program Mgmt
Analyst

@
Sr Quality Engr

Secre@éy

@




Quality Management

Dept 8100 — Cost Center 8110

Camelia Davis
Sr Director
Quality Management

1)
Construction
Inspector

John Polce Ashot Sargsyan Dan Estrada Herman Gallardo Elena Seiverd Vincent Ybarra Vacant (1)
Sr Manager Sr Manager Sr Manager Sr Manager Sr Manager Sr Manager Sr Manager
Quality Assurance Quality Assurance Quality Assurance Quality Assurance Quality Assurance Quality Assurance Quality Assurance
— | —
W 1) )

Senior Construction
Inspector

Sr Quality Engr Sr Quality Engr

(€]
. . Vacant (1)
Senior Construction Sr Quality Engr

Inspector

PROGRAM MANAGEMENT
Program Management, Transit

1)
Senior Construction
Inspector
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Project Engineering — Management

@
Admin Analyst

Dept 8300 — Cost Center 8310

Bryan Pennington
Sr EO Project Management

Androush Danielians
(Interim)
Sr EO, Project Management

Hitesh Patel
DEO Project
Management

Matthew Crow
Sr Director Project
Engineering

PROGRAM MANAGEMENT
Program Management, Transit
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Project Engineering - Facilities

Dept 8300 — Cost Center 8320

Androush Danielians

Sr EO, Project Management

Vacant (1)
DEO Project Mgmt

Vacant (1)
Sr Director
Project Engr

Aspet Davidian
Sr Director
Project Engr

Zoric Sheyman

Director Engr

Arif Shamim
Director Engr

David Chong

Director Engr

H Mahramzadeh
Director Engr

Merhdad Shahabi
Director Engr

@

Senior Engineer

@) S
Senior Architect Senior Config Mgmt
Analyst
@

PROGRAM MANAGEMENT
Program Management, Transit

Sr Drafting Tech




Project Engineering - Systems

Dept 8300 — Cost Center 8330

Michael Rathasingham
Sr EO Program Management

Vacant (1)
DEO Engineering &
Systems

Vacant (1)
Director Engr

Rupert Bicarme
Sr Director
Proj Engr

Frank Castro
Director Engr
Traction Power

Isaac Santana
Director Engr
Rail Systems

Al Ong
Director Engr
Mechanical Sys

Ron Tien Mario Del Rosario
Director Engr Director Engr
OoCs Electrical Systems

1)
Senior Engineer
Traction Power

Thinh Dinh
Director Engr
Rail Systems

1)
Senior Engineer
Mechanical

I
€

Senior Engineer
Electrical

PROGRAM MANAGEMENT
Program Management, Transit

Erric Wright
Director Engr
Train Control

Fred Feng
Director Engr
Communication

1)
Senior Engineer
Train Control




Bus Capital Facilities Engineering

Dept 8300 — Cost Center 8380

Tim Lindholm

Sr EO, Project Management

Vacant (1)

Andi Wang
DEO, Project
Mgmt

Sr Admin Analyst

Bill Wei
Director Engr

Awny Malak

Director Engr

Vacant (1)
Dir Proj Control

Milind Joshi
Sr Dir Cap Trans

Manuel Gurrola
Director Engr

Paul Whang
Director Engr

James Wei
Director Engr

4) Raul Pedroza
Sr Engineer Director Engr
2) Ajith Peiris

Sr Drafting Tech

Director Engr

Vacant (1)

Supvg Architect —

PROGRAM MANAGEMENT
Program Management, Transit
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Construction Management

Dept 8400 — Cost Center 8410

(1) Vacant

Sr EO, Project Management

Brad

DEO, Project Mgmt

Owen

Gerry Alvarez
Sr Director
Constr Mgmt

(@)

Sr Secretary

Stephanie Leslie David Walker Mark Van Gessel Vacant (1) Siamak Moini Vacant (1) John Jaramillo Rafie Zamani Kofi Baryeh John Knighton
Sr Director Sr Director Sr Director Sr Director Sr Director Sr Director Director Sr Director Sr Director Sr Director
Constr Mgmt Constr Mgmt Quality Mgmt Constr Mgmt Constr Mgmt Constr Mgmt Constr Mgmt Constr Mgmt Constr Mgmt Const Mgmt
Frank Hsieh (2 1) Stanley Bartilet (1) 1) Vacant (1) Vacant (1)
Director Sr Construction | 1 Sr Construction Director Sr Construction Sr Construction Director Director
Constr Mgmt Inspector Inspector Constr Mgmt Inspector Inspector Constr Mgmt Constr Mgmt
[ [
Vacant (1) 1) o 2)
Director - Sr Mgr Engineer Sr Const
Constr Mgmt Construction 9 Inspector
1)
Sr Construction
Inspector
Program Management, Transit 88




Environmental Compliance & Sustainability

Dept 8400 — Cost Center 8420

Cris Liban
Executive Officer
Project Engineering

PROGRAM MANAGEMENT
Program Management, Transit

(2) Vacant \éa:\:/lant @) @ (6) Tom Kefalas
DEO Env En\r/iroir:g:t;| Manager Transport Principal Environ Sr Director Env
Compl & SVC Sustainability Specialist Compl & Systn
|
1)
) = Sr Environmental
Prin Trans Planner Specialist
3)
- Principal Environ
Specialist
Vacant (1)
— Principal Environ
Specialist
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Third Party Coordination

Dept 8400 — Cost Center 8430

Eduardo Cervantes
Sr Director
Construction Management

Lloyd Boucher
Sr Mgr Third Party
Administrator

Hank Scheetz
Sr Mgr, Third Party
Administrator

Vacant (1)
Mgr Third Party
Administrator

Alvin Trotter
Mgr Third Party
Administrator

(2
Mgr Third Party
Administrator

Teddy Okoye
Mgr Third Party
Administrator

(1)
Magr, Third Party
Administrator

(1)
Sr Third Party
Administrator

(2)
Sr Third Party
Administrator

(1)
Third Party
Administrator

PROGRAM MANAGEMENT
Program Management, Transit

Vacant (1)
Sr Third Party
Administrator
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Program Management — Program Control

Dept 8600 — Cost Center 8610

Brian Boudreau
Sr EO Project Mgmt
Oversight

Amy Wang
Sr Dir, Project
Control

1)
Principal Program
Mgmt Analyst

1)
Mgr Change
Control*

Vacant (1)
DEO Proj Mgmt

Salvador Chavez
Sr Director
Project Control

Diana Ballare
Director,
Project Control

@
Manager,
Project Control

Rick Wilson William Brown Dan Estrada Julie Owen Ermin Avdagic Julie Lansford
SrEO DEO DEO DEO DEO Estimat?n Director Config
Program Mgmt Program Mgmt Program Mgmt Program Mgmt 9 System
| I | 1 |
Michael Martin Vacant (1) Jay Yoon Robert Gutierrez Paul Briggs Q)
Director, Sr. Director, — Director Sr Director, Sr Director, — Manager,
Project Control Project Control Project Control Project Control Cost Estimating Conf Mgmt
—
1) 1) Andy Thai Muhammad Ghauri )
4 ) L— Manager, — Sr Program Mgmt Director, Director, — Supervisor,
Manager, Manager, Project Control Analyst Estimating Estimating Config Mgmt
Project Control Project Control
Alex Lampros Alexei Kovltchouk Rodolfo Arellano 4)
2 — Director Director, Director, L—  Senior Config
Manager, Project Control Estimating Estimating Mgmt Analyst
Project Control
2) Oneida Nunez Jonjie Alejandro
— Manager, Director, Director,
Project Control Estimating Estimating
Q) Vacant (1) @)
—Mar, P"’gfam Mgmt D'TeCt‘?“ Sr Cost Estimator
Office Estimating
Program Management, Transit 91



Regional Rall

Dept 2402 — Cost Center 2415

Jeanet Owens
Sr Executive Officer

@
Admin Analyst

Brian Balderrama Vlngent Chio Q)
) ) Director, f
EO Regional Rail . ) Sr Engineer
Engineering
@ @)
Sr Manager TP Principal TP

(1)
Manager TP

PROGRAM MANAGEMENT
Regional Rail 92



Highway Project Delivery

Department 4701 - Cost Center 4710, 4720, 4730, 4740

Bryan Pennington
Deputy Chief Program
Management Officer

Abdollah Ansari
Sr EO,
Construction & Engineering
4710
|
I
Vacant (2)
EO, Highway Program 1)
CC 4730 Sr Transp Planner
CC 4710
I I I |
Vacant (1) Ernesto Chaves Aline Antaramian Steven Gota
DEO, Proj Mgmt DEO, Proj Mgmt DEO, Proj Mgmt DEO, Project Mgmt
CC 4720 CC 4720 CC 4730 CC 4740
I '
[ | |
Yuan-Peir Gau (1) Mg, Mmh;“eDi?m'th Vacant (1) Nelli Derderian Toye Oyewole
Dir, Engineering —  Transp Planning Cntywide IDIn Sr Mgr, Transp Plng Mgr, Transp Ping Sr Dir,
CC 4720 CC 4720 CC 4730 9 CC 4730 ’CC4730 Cntywide PIng
| CC 4710
|
Vacant (1) Vacant (1) 1) Vacant (1) €h) 1)
Dir, Engineering —|Sr Dir, Cntywide Ping Sr Mgr, Transp Plng Sr Mgr, Transp Plng N
CC 4720 CC 4720 CC 4730 CC 4730 Agg'gfl'ge ST T'égsz;ilgnner
Carlos Montez Maher Subeh (1) @ 1)
—| Sr. Mgr Transp Plng Dir, Engineering Mgr, Transp Ping Principal Transp
CC 4720 CC 4730 CC 4730 Sr Mgégrf;]:‘g Ping Planner
CC 4740
Vacant (1)
—  Mgr, Transp PIng
CC 4720

PROGRAM MANAGEMENT
Highway Project Delivery



VENDOR/ CONTRACT
MANAGEMENT
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Vendor Contract Management

Supply Chain

Management/Logistics

Dept 6300

Selena Landero
EO, Supply Chain/
Logistics

Overview
Debra Avila
Chief Vendor/Contract
Mgmt Officer
Dept 6906
Procurement Procurement Vendor/Contract Mgmt Diversity & Economic
Professional Services Construction Support Services Opportunity Dept
Dept 6715 Dept 6715 Dept 6906 Dept 6955
Carolina Coppolo Ivan Page Michael Gonzales
EO, Vendor/ EO Vendor/Contract EO, Vendor/ Miguel Cabral
Contract Mgmt EO, DEOD
Contract Mgmt Mgmt .
Support Services

VENDOR/CONTRACT MANAGEMENT

Overview
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Vendor/Contract Management FTE's

. - . Diversity &

FTEs by Union Supply Chain Procurement Adm|n|§trat|ve Coqtract Support/ Economic Department

Management Services Client Services . Total

Opportunity

Non-Contract 52 73 7 9 27 168
ATU 3 3
TCU 141 5 146
AFSCME 15 15
Grand Total 211 73 7 14 27 332
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Acquisition Management Services

Department 6300 — Cost Center 6320

Debra Avila
Chief Vendor/Contract
Mgmt Officer
CC 6915

Selena Landero
EO, Supply Chain/

Logistics
CC 6330
I 1
Al Mitchell Nathan Jones
Director, Contract Director, Contract
Administration Administration
I 1 I 1
o Otto Ojong Sherri Jackson 3) 3)
Sr Secretar Sr Mgr, Contract Sr Mgr, Contract Sr. Contract Procurement Plng
y Admin Admin Administrator Admnstrtr
— —
1)

(2

H Property Sales H

Coord Sr Buyer
3) i @)
Buyer Buyer

1)

4 Sr I(E”gu) er L Prncpl Contract

y Admin

VENDOR/CONTRACT MANAGEMENT
Supply Chain Management



Inventory Management

Department 6300 — Cost Center 6330

Debra Avila
Chief Vendor/Contract
Mgmt Officer
CC 6915

Selena Landero
EO, Supply Chain/
Logistics

(1)
Vacant
DEO, Procurement

Cathy
Kaminski
Mgr, Materiel PIing

Mary Leigh
Principal Materiel
Planner

©)

@)

Materiel Planner

Materiel Inventory
Analyst

Greg Garza
Principal Materiel
Planner

@)

)

Materiel Planner

Materiel Inventory
Analyst

VENDOR/CONTRACT MANAGEMENT
Supply Chain Management




Logistics

Department 6300 — Cost Center 6350

Selena Landero
EO, Supply Chain/
Logistics
CC 6330

Don Mendoza
DEO of Logistics

Garth Garrett

Gregory Parvin

Chief Admin Sr Mgr, Inventory
Analyst Mgmt
1) Mac Montgomery
Office Supv Mgr, Materiel
————
4

Materiel Supv

9)

Storekeeper

(27)
Stock Clerk

Truck Driver/Clerk [

@

Margaret Hamilton
Director, Logistics

Eric O’Connor
Sr Mgr, Inventory

Mgmt
[ I ]
Jeff Vergel De Dios Lorraine Melendez Jon Lyle
Mgr, Materiel Mgr, Materiel Mgr, Materiel
—
@
Inventory Control H L
John Gerhard
Supv (.6) (42) (.3) . (.6) Warranty Equip
Materiel Supv Stock Clerk Materiel Supv Receiving Clerk Mechanic Ldr
6) L
Materiel Control Cl.
@ ( @
. 17) ) 1) .
Assignment Coord - Warranty Equip
@) Clerk Storekeeper Storekeeper Utility A/TCU Mechanic
Materiel Inventory H
Analyst
(©)
) (13) .
2 — Sr Truck Driver/
Principal Inventory H Manpower/Payroll Stock Clerk Clerk
Control Analyst
6
VENDOR/CONTRACT MANAGEMENT .

Supply Chain Management

Truck Driver/Clerk
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Procurement

Department 6715 — Cost Center 6940

Debra Avila

Mgmt Officer
CC 6915

Chief Vendor/Contract

Ivan Page Michael Gonzales i
EO, VCM EO, Vendor/Contract Carolina Coppolo
Construction | Mgmt Support Services EO, Vendor/Contract Mgmt
Victor Ramirez CC 6915
DEO,
[ I I I BrLIJce Procurement [
Fred Origel Joe O’Donnell Tim Clark Kenneth Stewart .
Dir. Contrgact Dir. Contract Dir. Contract Dir. Contract Warrensford Mayumi Lyon Ales Mark Penn Vimol Katkaphan
R . . . Dir. Contract DEO, Procurement DEO, Procurement
Admin Admin Admin Admin Admin [CIP] DEO, Procurmt
Wayne Okubo Policy & Admin
Dir. Contract
Admin ) Ernesto De Guzman
— Admin Aide Director, C_ontract
Michael Holguin|| |Susan Santorg ) )] 4 @ Admin
ISr Mgr, Contraci Sr Mgr, Contract Prncpl Contract Sr Mgr, Contract H Prncpl Contract H Contract Admin.
Admin Admin Admin Admin Admin ) Mgr  — 1
HSr Mgr, Contract] B:irgillr(?an Adrian Ziemer Mark Lu Ken Takahashi
Admin Sgr Mar Sr Mgr, Contract Sr Mgr, Sr Mgr,
Vacant (1) 1) Contract ?A(’imin Admin Contract Admin Contract Admin
(4) 1) Sr Mg, H oo (:(gr)nract H Sr. Departmental
Prncpl Contract Prncpl Contract Contract .Admin (1) Systems Analyst
Admin Admin Admin H Contract Admin
Mgr. (€ ) @) - €]
1) H Prncpl Contract Prncpl Contract | [ Principal Sr. Contract
(1) (1) H Magr, Admin & Admin Admin Contract Admin. Admin.
Vacant Vacant 1) Fincl Svcs
Dir, Contract sr Mgr, Contract H Prncpl Contract
Admin Admin Admin Vacant (1) @ 3
Q) Prncpl H P\’.""C?m H Prncpl Contract
L Sr. Admin ] Contract fincipal Admin
Contract Admin.
Vefg;nt v @ t Analyst Admin
acan
Sr. Contract Asst Contract ) Q)
Admin Admin () I Contract Admin| Y  Contract
H Contract Mgr Admin Mgr
) ) Admin Mgr.
Prncpl Ll SrMgr, (1)
Contract Contract 3 L Sr. Contract
Admin Admin ' Sr. Contract Admin.
Admin

VENDOR/CONTRACT MANAGEMENT
Procurement
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Administrative Services

Department 6906 — Cost Center 6915

Debra Avila
Chief Vendor/Contract
Mgmt Officer

Michael Gonzales
EO, Vendor/Contract
Mgmt Support

Services

)

Sr. Administrative
Analyst

@
Vacant
Sr. Director, Special
Projects

VENDOR/CONTRACT MANAGEMENT
Administrative Services

Shalonda Baldwin
DEO, Project

Mgmt

)

Prncpl Transportation
Planner

Paula Carvajal-Paez
Dir, Business
Interruption Fund

101



Contract Support/Client Services

Department 6950 — Cost Centers 2514 & 6951

Michael Gonzales

EO, Vendor/Contract Mgmt

Support Services
CC 6915

Julie Ellis
DEO, Administration
CC 6951

Administrative
Business Services
CC 6951

Raul Gonzalez
Supv, Procurement
Admin

1)
Sr. Admin Analyst

©)

@)

Purchasing Clerk

General Clerk

Contractor
Pre-Qualification
Office

Shuyen Lin
Mgr, Systems &
Analytics
CC 6951

)

®

Contractor Review

Departmental Sys

Analyst

Analyst

CC 2514

CC 6951

VENDOR/CONTRACT MANAGEMENT
Contract Support/Client Services

(1)
Sr Contractor
Review Analyst
CC 2514
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Diversity & Economic Opportunity Department

Department 6955 — Cost Center 2130

Debra Avila

Chief Vendor/Contract

Mgmt Officer
CC 6915

Miguel Cabral

EO, Diversity & Economic

Opportunity

Tashai Smith (2)
DEO, Div & Eco Assistant DEO
Oppt Representative
1
Irma Licea Linda Perryman
Dir, DEOD Mgr, DEOD
) &) &) 3)
Principal DEOD Principal DEOD DEOD
Manager, DEOD ) ) .
Representative Representative Representative
(1) e ) Vacant (1)
Manager, .
. DEOD Asst. DEOD Senior DEOD
Community . - .
. Representative Representative Representative
Relations
@
Asst. DEOD
Representative

Keith Compton

Dir, DEOD

Wendy White Michael Flores
Mgr, DEOD Mgr, DEOD
| |
(2) Vacant (1)
= Principal DEOD = Principal DEOD
Representative Representative
(2 Vacant (1)
4 DEOD - Senior DEOD
Representative Representative

VENDOR/CONTRACT MANAGEMENT

Diversity & Economic Opportunity Department

Miriam Scott Long
Dir, DEOD

A

@
Senior DEOD
Representative

Vacant (1)

Assistant DEOD
Representative
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Operations

James T. Gallagher
Chief Operations Officer

Service Vehicle Maintenance & Central Oversight
Rail Fleet Services Engineering & Bus Maintenance Bus Transportation ) . Si9 Rail Transportation|| |Operations Liaison
Development . . Engineering & Analysis .
Bob Spadafora Acquisition Alex DiNuzzo Bob Holland ) Bernard Jackson Frank Alejandro
) Conan Cheung Errol Taylor Diane Corral- .
Sr. EO Rail Fleet Jess Montes Sr. EO Bus Sr. EO Bus . Sr. EO Rail Sr. EO Ops
) Sr. EO Svc : . Sr. EO, Maint. & Lopez EO Ops . .
Services Sr. EO Maintenance Transportation f : . j Operations Liaison
Development . s Engineering Admin & Finance
Vehicle Acquisition
— —_—1 — —_—1 — —_— —_— 1 —_—1 —
Rail Vehicle Service Rail Car | | Bus Division Bus Division || Maintenance | | | ng;;?gﬁ%g‘et | |Rail Transportation ON? g;zugzﬁ :;Iz)ljsgt]
i Acquisition : Transportation Engineerin Divisions [ o
Maintenance Development q Maintenance P 9 9 Management Coordination

Operations SGR

Operations Board

Measure M Project

Maintenance

9950 Overview

VEIERIETE Qentral Vehicle Ops/Street| | |Track and Traction Manpower / RalI_Vehche
— Research & — Maintenance — - - — ) = Operations/Street
. " Supervision Power, SCADA Workforce Staffing At
Demonstration Facility Supervision
Communications - )
. ) ! Administration & New Line Start Up
— Quality Assurance - Train Control & | = . ) L o
Signaling Special Projects Activation
Elevator & Contract Services
- — Management &
Escalator .
Oversight
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FY18 Operations FTE's

Central Rail Fleet Svcs Vehicle Maintenance
FTE§ 0} Oversight . Bus Service Bus . Rail . Engineering & Engineering and Opgrgtions Department
Union & Analysis Maintenance Development Transportation Transportation Maintenance & . Engineering Liaison Total
Acquisition

Non-Contract 23 52 33 51 28 17 22 55 5 286
ATU 1,471 379 19 460 2,329
TCU 11 69 5 20 37 12 2 237 393
AFSCME 105 8 317 162 44 4 84 724
SMART 45 3,634 422 4,101
Grand Total 34 1,697 91 4,022 649 452 47 836 5 7,833
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Operations - Executive Office

Department 3001 — Cost Centers 3010, 3196, 3160, 3161 & 3590

James T. Gallagher
Chief Operations Officer

(1)
Vacant .
Sr EO. Operations Executive Secretary,
- P coo
Diane Corral-Lopez
EO, Ops Administration
| I | | |
Daniel Heredia Nancy Saravia Robin Blair Carolyn Kreslake Cathy Rosas
Director, Rail Fleet Sr Director, Ops Sr Director, Ops Director, Finance & Manager, Transportation
Services Support Support Admin Mgmt Services Contract Services
[ [ —
) | (&)
Principal 1) (1) o) Principal 1
i Mgr Community Rels . Transportation
Traglsportatlon 9 y —  Systems Project Lead Manpower Plapnner
anner | Manager Specialist
E—
[€)) Vacant 1 @ 2
Sr. Transportation Principal Disability ; 4 Contract Services -
Planner Comp Admin —  Sr. Admin Analyst Equipment Records [ Field Rep
[ Specialist
Q) N
Transitional Duty/ — Mgr. Transportation 3)
RTW "T"gram Planning Manpower SpecialistH
Coordinator
(1)
_|Principal Transportation 3
Planner . ( )
Division -
Stenographer

OPERATIONS
Central Oversight & Analysis 108



Contract Services

Department 3011 — Cost Center 3590

Diane Corral-Lopez
EO Ops Admin & Finance
Central Oversight & Analysis
CC 3010

Cathy Rosas
Manager, Transportation
Contract Services

@ @
Principal Transportation Contract Services Field
Planner Rep
OPERATIONS

Central Oversight & Analysis 109



Operations Liaison
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Operations Liaison

Department 3103 - Cost Center 3140

Frank Alejandro

Sr. EO, Operations Liaison

Bruce Shelburne
DEO, Operations Lial

ison

Vacant Vacant
Sr Mgr, Transportation Sr Mgr, Transportation
Planning Planning
Vacant

Transportation Planner

OPERATIONS

Operations Liali

son
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Bus Maintenance
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Bus Maintenance

EO 3013 Overview

Alex DiNuzzo
Senior Executive
Officer, Maintenance

(€]
Chief Admin Analyst|

Executive

Secretary

@

Amy Romero
Central Maintenance
Dept 3500

Central Maintenance|
Shops
CC 3366

Sign Shop*

Donell Harri J pach Matthew Dake
_ Donel arms _ -ames Fachan Quality Assurance &
Division Maintenance Division Maintenance :
Dept 3365 Dept 3365 Instruction
Dept 3500
A | |
|| Maint Div 1 | Maint Div 2 Quality Assurance
CC 3601 CC 3802 CC 3120
N N tral Instruction -
|| Maint Div5 | | Maint Div 3 Cer:wr;mr;];iéon
CC 3805 CC 3503 CC 3250
|| MaintDivo Maint Div 7 g'eet Mot &
CC 3609 I CC 3707 upport Sves
CC 3110
I
|| Maint Div 10 Maint Div 8 NO”;\;*?V‘:“UQ
CC 3710 B an
CC 3508 CC 3790
Maint Div 18 Maint Div 13 -
] Rev. Collection
CcC 3818 CC 3513 Eqpt Maint / ECT
CC 5430
Maint Div 15
CC 3515

Bus Maintenance
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Executive Director Maintenance

Department 3364 — Overview

Alex DiNuzzo
Senior Executive Officer,

Maintenance
Matthew Dake
Senior Director, Equipt

Maintenance

Maintenance Executive Director
Instruction Maintenance

CC3250 CC3306
OPERATIONS

Bus Maintenance



Maintenance Instruction

Department 3364 — Cost Center 3250

Matthew Dake
Senior Director, Equipment

Maintenance
CC 3120
1)
Maint Inst Sprt
Spclst
@
Sr. Bus Equip

Maint Instructor

(1)
Tools & Material
Technician

(10)
Bus Equip Maint
Instructor

OPERATIONS
Bus Maintenance



Executive Director, Bus Maintenance

Department 3364 — Cost Center 3306

Alex DiNuzzo
Senior Executive Officer,
Maintenance
CC 3306

@

Executive Secretary

Donell Harris
Division Maint
Superintendent

James Pachan
Division Maint
Superintendent

&
Equip Engineering
Supervisor

OPERATIONS

Bus Maintenance

Helen Cosner
Chief Administrative Analyst

)
Sr Admin Analyst




Division Maintenance

Department 3365 Overview

Alex DiNuzzo

Senior Executive Officer,

Maintenance
CC3306

Division Maintenance
Dept. 3365

I
Donell Harris
Division Maint
Superintendent
CC3306

1
James Pachan
Division Maint
Superintendent
CC3306

Matt Simoni Hector Rojas Gary Jolly Carlos Saldana
Director, Maintenance Director, Maintenance Director, Maintenance Director, Maintenance
Division 1 Division 5 Division 2 Division 3
CC3601 CC3805 CC3802 CC3503
William Roebuck Eduardo Uy Robert Cavazos Richard Famighetti
Director, Maintenance Director, Maintenance Director, Maintenance Director, Maintenance
Division 9 Division 10 Division 8 Division 7
CC3609 CC3710 CC3508 CC3707

Frank Lonyal
Director, Maintenance
Division 18
CC3818

Michael Gallegos
Director, Maintenance
Division 13
CC3513

Nolan Robertson
Director, Maintenance
Division 15
CC3515

OPERATIONS
Bus Maintenance
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Maintenance Division 3

Department 3365 — Cost Center 3503

Carlos Saldana
Director, Maintenance
Operations

@

Marco Pedemonte
Manager, Maintenance
Operations

General Clerk 111

(©)

Equipment Maint.

Supervisor

@

Equipment Service
Supervisor

®)
Equipment Records
Specialist

®)

Mechanic A Leader

(3)
Service Attendant
Leader

!

Mechanic A (46)
Master Mechanic (7)

Sr Service Attendant (1)
Service Attendant (27)

Bus Maintenance

OPERATIONS
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Maintenance Division 8

Department 3365 — Cost Center 3508

Robert Cavazos
Director, Maintenance
Operations

)

General Clerk Il

David Ball
Manager, Maintenance
Operations

©) @
Equipment Maint Equipment Service
Supervisor Supervisor

) 2 @)

Equipment Records (6) Senvi -
L Mechanic A Leader ervice Attendant Utility A Leader
Specialist Leader

Mechanic A (49) Sr Service Attendant (4)
Master Mechanic (7) Service Attendant (26)

OPERATIONS
Bus Maintenance



Maintenance Division 13

Department 3365 — Cost Center 3513

Mike Gallegos
Director, Maintenance
Operations

M

Andy Rodriguez
Manager, Maintenance
Operations

General Clerk 11l

®)

Equipment Maint.
Supervisor

Equipment Service

@

Supervisor

©)
Equipment Records
Specialist

®)

Mechanic A Leader

3)
Service Attendant
Leader

Master Mechanic (10)
Mechanic (56)

OPERATIONS
Bus Maintenance

Sr Service Attendant (6)
Service Attendant (33)
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Maintenance Division 15

Department 3365 — Cost Center 3515

Nolan Robertson
Director, Maintenance
Operations

)

General Clerk 11l

Eric Knutzen
Manager, Maintenance

Operations
[ |
®) @
Equipment Maint Equipment Service
Supervisor Supervisor
- ©) @ 1)
Equipment Records Mechanic A Leader Service Attendant Utility A Leader
Specialist Leader
Mechanic A (61) Sr Service Attendant (5) (4)
Master Mechanic (9) Service Attendant (30) Utility A
OPERATIONS

Bus Maintenance 121



Maintenance Division 1

Department 3365 — Cost Center 3601

Matt Simoni
Director, Maintenance
Operations

Oscar Flores
Manager, Maintenance
Operations

)

General Clerk Il

(6)

Equipment Maint.

()

Equipment Service

Supervisor Supervisor
G ©) @ W
Equmem Records Mechanic A Leader Service Attendant Utility A
Specialist Leader

Mechanic (52)
Master Mechanic (8)

Sr Svc Attendant (3)
Service Attendant (28)

OPERATIONS
Bus Maintenance
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Maintenance Division 9

Department 3365 — Cost Center 3609

William Roebuck
Director, Maintenance
Operations

)

Theodore Vigil
Manager, Maintenance
Operations

General Clerk 11l

(6)

Equipment Maint.
Supervisor

Equipment Service
Supervisor

(@)

©)
Equipment Records
Specialist

®)

Mechanic Leader

(3)
Service Attendant
Leader

Mechanic (56)
Master Mechanic (8)

Sr Service Attendant (8)
Service Attendant (26)

OPERATIONS

Bus Maintenance




Maintenance Division 7

Department 3365 — Cost Center 3707

Richard Famighetti
Director, Maintenance

Operations

Anthony Perez
Manager,
Maintenance
Operations

()

General Clerk 11l

(6) @
Equipment Maint. Equipment Service
Supervisor Supervisor
[ ]
G ) ) )
Equmem R_ecords Mechanic A Leader Service Attendant Utility A
Specialist Leader

Mechanic A (60)
Master Mechanic (8)

Sr Svc Attendant (5)
Svc Attendant (32)

OPERATIONS
Bus Maintenance
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Maintenance Division 10

Department 3365 — Cost Center 3710

Eduardo Uy
Dir, Maintenance
Operations
CC 3710

)

(©)
Equipment Maint.

General Clerk Ill

Supervisor

@) @ e

Equipment Records Mechanic A Leader Service Attendant
Specialist echanic A Leade Leader

(1) 1)
Master Mechanic Sr Svc Attendant

4) (6)
Mechanic A Service Attendant

OPERATIONS

Bus Maintenance
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Maintenance Division 2

Department 3365 — Cost Center 3802

Gary Jolly
Director, Maintenance
Operations

@

General Clerk 11l

Rich Herpers
Manager,

Maintenance
Operations

[ |
(6) (€]
Equipment Maint. Equipment Service
Supervisor Supervisor
(5) ©) )
Equipment Records Mechanic A Leader Service Attendant
Specialist Leader

Mechanic A (45) Sr Service Attendant (3)
Master Mechanic (6) Service Attendant (24)
OPERATIONS

Bus Maintenance 126



Maintenance Division 5

Department 3365 — Cost Center 3805

Hector Rojas

Director, Maintenance

Operations

Gary Suzuki

Manager, Maintenance

Operations

@

General Clerk 111

)
Equipment Maint
Supervisor

@
Equipment Service
Supervisor

®)
Equipment Records
Specialist

(6)

Mechanic A Leader

(3)
Service Attendant
Leader

Mechanic A (48)
Master Mechanic (7)

Sr Svc Attendant (7)
Service Attendant (23)

OPERATIONS
Bus Maintenance

)
Utility A Leader

)
Utility A
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Maintenance Division 18

Department 3365 — Cost Center 3818

Frank Lonyai
Director, Maintenance
Operations

1)

TBA
Manager, Maintenance
Operations

General Clerk 11l

Q)

Equipment Maint
Supervisor

Equipment Service
Supervisor

(@)

®)
Equipment Records
Specialist

)

Mechanic A Leader

©)

Service Attendant Leader

Mechanic A (65)
Master Mechanic (10)

Sr Service Attendant (6)
Service Attendant (36)

OPERATIONS
Bus Maintenance

128



Central Maintenance

Department 3500 Overview

Alex DiNuzzo
Senior Executive Officer,
Maintenance

Amy Romero
Senior Director, Central
Maintenance

Matthew Dake
Senior Director, Equipt
Maintenance

Fleet Management CMS
CC3110 CC3366

Quality Assurance
CC3120

Revenue Collection
Eqpt Maint./ECT
CC5430

Maint. Admin./NRV
CC3790

OPERATIONS
Bus Maintenance
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Fleet Management and Support Services

Department 3500 - Cost Center 3110

Matthew Dake
Senior Director,
Equipment Maintenance

CC 3120
(1)
Vehicle Verification
Clerk
Ray Wilson
Ops Sys Support
Administrator
(6) @) Wilson Chu Craig Clifton Dale Lanz Q)
Non-Contract Mechanic A Sr. Departmental Sr. Departmental Sr. Departmental Bus Equip. Maint.
Field Equip Tech (FET) Systems Analyst Systems Analyst Systems Analyst Instructor

OPERATIONS
Bus Maintenance
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Quality Assurance

Department 3500 - Cost Center 3120

Matthew Dake
Senior Director, Equipment
Maintenance

James Jimenez
Environ. Compl & Svc
Sr. Mgr.

(@)
Equipment Services
Supv.

Karlos Rueckert
Sr. Environ Spclst.

Roger Uhden
Sr. Environ Spclst.

Daniel Kim
Sr. Environ Spclst.

OPERATIONS
Bus Maintenance

@
Equipment Maintenance]
Supv.

1
Warranty & Equip
Mechanic Ldr

(9
Warranty & Equip
Mechanic

* 2 of the Mechanic A positions are filled with ATU FTEs.
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Central Maintenance Shops

Department 3500 — Cost Center 3366

Amy Romero
Senior Director, Central
Maintenance

@

General Clerk Il

Jarred Amary
Sr. Mgr, Equip Maint

4
Master Mechanic Ldr

o)
Equip Maint Supv

Adam Robertson
Sr. Mgr, Equip Maint

Equip Maint Supv

4) )
Equip Maint Supv

(11)
Master Mechanic

@
Sr Service Attd

Harold Torres
Sr. Mgr, Equip Maint

@
. Body Rpr Ldr (2)
Equip Records Painter A Ld (1)

Specialist
[

(6)
Mechanic A Ldr

)] Body Rpr (38)
Sr Service Attd Painter A (19)

(63)
Mechanic A

2
Mechanic A Ldr

(@)
WEM Ldr

(56)
Mechanic A

(4)
WEM Mechanic

OPERATIONS
Bus Maintenance

@) 1)
Equip Maint Supv InventgLypr:ontrol
(1) %)

Sr Service Attd

Production PInr

Mechanic A Ldr (2)
Welder Ldr (1)

. )
Mechanic A (1) Camera Op Scrn
Welder (9) Proc Supv
|
Sheet Mtl Wrkr Ldr (1) Camergl)op Scrn
Machinst LDr (1) Proc Ldr
Sheet Mtl Wrkr (4) (4)

Machinist (5)

Camera Op Scrn Tech
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Maintenance Administration/Non-Revenue

Department 3500 - Cost Center 3790

Matthew Dake

Senior Director, Equipment

Maintenance
CC 3120

Daniel Ramirez
Sr. Director,
Maintenance Ops

Mgr, Equip Maint Inst

Alan Tang

@

General Clerk Il

®)

Equip Maint

Supervisor

€8]

Non-Rev Maint. Instr.

@

Engineering Associate

4)

Master Mechanics

M

Service Attendant

©)
Non-Rev RI Equip

Ldr Mechanic Ldr
(4) (10)
Sr. Service Non-Rev RI Equip
Attendant Mech
OPERATIONS

Bus Maintenance

(6)
Mechanic A Ldr

(27)
Mechanic A
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Central Electronics Maintenance Shops

Department 3500 - Cost Center 5430

Matthew Dake
Senior Director, Equipment
Maintenance

CC 3120

Sal Buenrostro
Sr Manager, Equip Maint

®

Facilities Maint.

Supervisor
I
a7 1)
Elec Comm Tech Prop Maint
Ldr Leader
—
(69) L ®)
Elec Comm Tech Prop Maint A
L )
Prop Maint B
OPERATIONS

Bus Maintenance
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Service Development (Bus & Rail)

EO 3015 Overview

Conan Cheung
Sr. EO, Service
Development, Scheduling &
Analysis

Service Development
Dept. 3100

Service Planning & Data Collection Regional Service

Scheduling Council
CC 3151 CC 3152 CC 7012

OPERATIONS
Service Development
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Department 3100 - Cost Center 3151 & 3153

Scheduling & Analysis

Conan Cheung
Sr EO, Service
Development,

Service Planning & Scheduling

Scott Page
Senior Director of
Service Performance
and Analysis

@)

Manager, Trans

Planner

Dan Nguyen

DEO, Operations

)

Sr. Env Specialist

I I 1
- Jeff Neely (1) Vacant Vacant
Sr.SMUZ?nOZTIg:—:‘rf. Mgr, Trans. Sr. Mgr, Op_s Perf. Sr. Manager, Trans
An‘alysis Planner Analysis Planner
[ ; ]
1) Rolin Baker Ruben Hernandez sr Scr(1e)d Sys 1)
Mgr, Trans. Planner Prcpl Spatial Analyst Sched Sys Supv ' Analyét ’ Sched. Sys. Assoc.
I
@ P - @
Q) . Harmik Minassian
Sr. Admin. Analyst Principal Trans. Sched Sys Proj Ldf Sched. Sys.
Planner Analyst

)
Sched Sys Proj Ldr

@
Sr. Sched. Sys.
Analyst

)

Service Development

Sr. Admin. Analyst
[ ]
Roy Gandara @) @) (1) Vacant
Sr. Manager — Schedules Schedule Maker Il Sched. Doc. /
Service Development Supervisor Graphics Tech.
[ ]
Hassan Fakhro (2) Vacant (1) @) (1)
Sr. Manager — Schedules Schedule Maker Il Sched. Doc. /
Service Development Supervisor chedule Make Graphics Tech.
[ ]
) @ )
Ha Chau Schedules Schedule Maker Ii Sched. Doc. /
Sr. Manager - Supervisor u Graphics Tech.
Service Development
[ ]
: ) @ €
Mike Brewer Schedules Schedule Maker II Sched. Doc. /
Sr. Manager — Supervisor Graphics Tech.
Service Development | |
(1) (2) Vacant 1)
Schedules 5) Sched. Doc. /
Supervisor Schedule Maker 1 Graphics Tech.
OPERATIONS
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Data Collection

Department 3100 — Cost Center 3152

Conan Cheung
Senior EO, Service Development,
Scheduling & Analysis
CC 3151

Dan Nguyen
DEO, Operations
CC 3151

Roy Gandara
Sr. Mgr, Service
Development
CC 3151

)
Sched. Check Supv.

(24)
Schedule Checker

OPERATIONS
Service Development 138



Service Councils

Department 3100 — Cost Center 7012

Conan Cheung
Senior EO, Service
Development, Scheduling &
Analysis
CC 3151

Gary Spivack
DEO, Operations

(1)
Senior Admin
Analyst

OPERATIONS
Service Development 139
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Bus Transportation

EO 3017 Overview

Robert Holland
Senior Executive Officer,
Transportation

Bus Transportation

Diane Frazier
Service Operations
Superintendent

Steve Rank
Service Operations
Superintendent

Bus Division
Transportation
Dept. 3233

Bus Division
Transportation
Dept. 3233 & BOC
Dept . 3909

Instruction
Dept 3235

CC 3201 - Division 1
CC 3202 - Division 2
CC 3203 - Division 3
CC 3205 - Division 5
CC 3207 - Division 7
CC 3208 - Division 8

CC 3215 - Division 15

CC 3209 Division 9

CC 3210 - Division 10

CC 3213 - Division 13

CC 3218 - Division 18

CC 3234 — Vehicle Ops
CC 3230 - Bus Operations

Control

OPERATIONS
Bus Transportation

CC 3232- Exec.

Director, Transportation

CC 3240- Operations
Central Instruction
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Executive Director, Transportation

Department 3231 Overview

Robert Holland
Senior Executive Officer,
Transportation

Exec. Director,
Transportation
Dept. 3231

Steve Rank
Service Operations
Superintendent

CC3232 - Exec. Director,
Transportation

CC 3240 — Operations
Central Instruction

CC 3234 — Vehicle Ops
CC 3230 - Bus Operations
Control

OPERATIONS
Bus Transportation 142



Bus Operations Control

1)
Chief Admin. Analyst

Department 3231 - Cost Center 3230

Steve Rank
Service Ops Superintendent
CC 3232

Nadine Triche-Williams
Senior Manager, OPS Control

)

Division Stenographer

Center
. . Vacant
Keyawna Mitchel Miguel Cerda Manager, Transportation
Manager, Ops Control Manager, Ops Control ger, Ops P

(54)

Transit Operations
Supervisor

4
CCTV Observer/TCU

OPERATIONS
Bus Transportation
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Executive Director, Transportation

Department 3231 — Cost Center 3232

Robert Holland
Senior Executive Officer,

@

Exec Secretary/COO

Diane Frazier
Service Ops
Superintendent

Transportation
Steve Rank
Service Ops
Superintendent
OPERATIONS

Bus Transportation
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Vehicle Operations

Department 3231 - Cost Center 3234

Steve Rank
Service Ops Superintendent
CC 3232

Jorge Galvan
Director, Vehicle Operations

David Castillo Francisca Montes-Jurado Rodney Edgely
Manager, Transportation Manager, Transportation Manager, Trar_'lsportatlon
Operations Operations Operations
(85)

Transit Operations Supervisor

OPERATIONS
Bus Transportation
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Operations Central Instruction

Department 3231 - Cost Center 3240

Robert Holland
Sr Executive Officer,
Transportation
CC 3232

)

Division Stenographer

Anthony Salcido Vincent Franco Vince Wilkes
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(49)
Transit Operations
Supervisor

(8
Bus Operator Trainee
(BDOF)

OPERATIONS
Bus Transportation 146



Division Transportation

Department 3233 Overview

Diane Frazier
Service Ops Superintendent
CC 3232

Division Transportation
Dept. 3233

Tonia Zanders
Dir, Transportation
CC 3201

Steve Rank
Service Ops Superintendent
CC 3232

Division Transportation
Dept. 3233

Rosa Graciano
Dir, Transportation
CC 3203

Demetrius Jones
Dir, Transportation
CC 3207

Maria Reynolds
Dir, Transportation
CC 3215

Karla Aleman Peter Mellon Shannon Anderson
Dir, Transportation Dir, Transportation Dir, Transportation
CC 3202 CC 3209 CC 3210
Regina Bird Sonja Owens Lilia Montoya
Dir, Transportation Dir, Transportation Dir, Transportation
CC 3205 CC 3213 CC 3218

Lorene Kelley
Dir, Transportation
CC 3208
OPERATIONS

Bus Transportation




Transportation Division 1

Department 3233 — Cost Center 3201

(@)

Transportation Clerk

Tonia Zanders
Director, Transportation

)

Division Stenographer

Operations
Debra Blair _ Shakana Turner
Manager, Trapsportatlon Manager, Transportation
Operations Operations
(12)
Transit Operations
Supervisors

Bus Operators
283 FIT
52.5 PIT

OPERATIONS
Bus Transportation




Transportation Division 2

Department 3233 — Cost Center 3202

Karla Aleman
Director, Transportation

Operations
1) 1)
Transportation Clerk Division Stenographer
Scott Walter Catherine Graham
Manager, Transportation Manager, Transportation
Operations Operations
(12)
Transit Operations
Supervisor

Bus Operators
248 FIT
50.5 PIT

OPERATIONS
Bus Transportation
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Transportation Division 3

Department 3233 — Cost Center 3203

Rosa Graciano
Director, Transportation

Operations
(€] (€]
Transportation Clerk Division Stenographer
Dilraj Thandi Shonda Breland
Manager, Transportation Manager, Transportation
Operations Operations
(12)
Transit Operations
Supervisor

Bus Operators
261 F/T
46 PIT

OPERATIONS
Bus Transportation
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Transportation Division 5

Department 3233 — Cost Center 3205

@)

Division Stenographer

Charlene Carr
Manager, Transportation
Operations

Regina Bird
Director, Transportation

Operations

Keith Green
Manager, Transportation
Operations
(12)
Transit Operations
Supervisor

Bus Operators
265 F/IT
475 PIT

OPERATIONS

Bus Transportation




Transportation Division 7

Department 3233 — Cost Center 3207

Demetrius Jones
Director, Transportation

Operations
)
Division Stenographer
Cheryl Brown Barbara Harris
Manager, Transportation Manager, Transportation
Operations Operations
(13)

Transit Operations Supervisor

Bus Operators
350 /T
53.5P/T

OPERATIONS
Bus Transportation 152



Transportation Division 8

Department 3233 — Cost Center 3208

Lorene Kelley
Director, Transportation

Andrew Carrasco

Manager, Transportation

Operations

)

Division Stenographer

Operations
Don McKenzie
Manager, Transportation
Operations
12)
Transit Operations
Supervisor

Bus Operators
283 FIT
335P/T

OPERATIONS
Bus Transportation
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Transportation Division 9

@

Transportation Clerk

Peter Mellon
Director, Transportation
Operations

Department 3233 — Cost Center 3209

Giavaughna Nolen
Manager, Transportation
Operations

Gil Goytia
Manager, Transportation
Operations

@

Division Stenographer

Sharika Foster
Manager, Transportation
Operations

(13)
Transit Operations Supervisor

Bus Operators
368 FIT
49 PIT

OPERATIONS
Bus Transportation
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Transportation Division 10

Department 3233 — Cost Center 3210

Shannon Anderson
Director, Transportation
Operations

)

Division Stenographer

(3)
Transit Operations
Supervisor

Bus Operators
86 F/IT
16 PIT

OPERATIONS
Bus Transportation 155



Transportation Division 13

Department 3233 — Cost Center 3213

Sonja Owens
Director, Transportation
Operations

Sharif Ford Zsa Zsa Bates Donna Murphy
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations
(13)

Transit Operations
Supervisor

Bus Operators
277 HIT
38 PIT

OPERATIONS
Bus Transportation




Transportation Division 15

Maria Reynolds
Director, Transportation
Operations

Department 3233 — Cost Center 3215

M

Division Stenographer

Bill Hesser
Manager, Transportation
Operations

Dilbag Sandhu Joanna Ricci
Manager, Transportation Manager, Transportation
Operations Operations
(13)
Transit Operations
Supervisor

Bus Operators
357 FIT
47 PIT

OPERATIONS
Bus Transportation
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Transportation Division 18

Department 3233 — Cost Center 3218

Lilia Montoya
Director, Transportation
Operations

Sherry Walker
Manager, Transportation
Operations

@)

Division Stenographer

Thomas Mattocks
Manager, Transportation
Operations

William Marshall
Manager, Transportation
Operations

(14)
Transit Operations
Supervisor

Bus Operators
360 F/T
54.5 PIT

OPERATIONS
Bus Transportation
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Rail Transportation

EO 3018 Overview

Bernard Jackson
Senior Executive Officer,
Rail Operations

Rail Transportation

John Johnson
Service Operations
Superintendent

Patricia Alexander
Service Operations
Superintendent

Robert Castanon
Service Operations
Superintendent

Hector A. Guerrero
Service Operations
Superintendent

Rail Divisions
Dept 3905

Rail Divisions
Dept 3905

CC 3952- Blue
CC 3953- Green
CC 3959- Expo

CC 3954- Red
CC 3955/3958- Gold

Rail Operations Rail Instruction & Exec. Director, Rail
Control (ROC) Special Events Transportation
Dept 3906 Dept 3906 Dept 3906
CC 3936- Rail CC 3950- Exec.
CC 3932- ROC Instruction Director, Rail
Transportation
OPERATIONS

Rail Transportation
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Rail Division Transportation

Department 3905 Overview

John Johnson

Service Ops Superintendent

CC 3950

Rail Division
Transportation
Dept. 3905

Patricia Alexander
Service Ops Superintendent
CC 3950

Rail Division
Transportation
Dept. 3905

Rita Woodson John Sanchez Michael Moore
Dir, Transportation Dir, Transportation Dir, Transportation
CC 3952 CC 3959 CC 3953

Stephen Lino
Dir, Transportation
CC 3954

Roman Alarcon
Dir, Transportation
CC 3955/3958

OPERATIONS

Rail Transportation
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Rail Transit Operations Blue Line

Department 3905 — Cost Center 3952

Rita Woodson
Director, Rail
Transportation

(1)
General Clerk Ill

Peter Rosendale
Manager, Rail Division
Transportation

(16)
Rail Transit Operations
Supervisor

(85)
Train Operator (F/T)

OPERATIONS
Rail Transportation 162



Rail Transit Operations Green Line

Department 3905 — Cost Center 3953

Michael Moore
Director, Rail Transportation

)

General Clerk 1l

(10)
Rail Transit Operations
Supervisor

Train Operator
(31) (F/M)
3 (PM)

OPERATIONS
Rail Transportation 163



Rail Transit Operations Red Line

Department 3905 — Cost Center 3954

Stephen Lino
Director, Transportation
Ops

@)

General Clerk 11l

(13)
Rail Transit Operations
Supervisor

(67)
Train Operator (F/T)

OPERATIONS
Rail Transportation 164



Rail Transit Operations Gold Line

Department 3905 — Cost Center 3955 and 3958

Roman Alarcon
Director, Rail Transportation

1)
Division
Stenographer

1)
General Clerk 11l

(26)
Rail Transit Operations
Supervisors

Train Operator
(207) (FIT)
(1) (PT)

OPERATIONS
Rail Transportation 165



Rail Transit Operations Expo

Department 3905 - Cost Center 3959

John Sanchez
Director, Rail Transportation

@)

Division Stenographer

Karen Watt-Harrison
Manager, Rail Fleet Services

(13)
Rail Transit Operations
Supervisors

(128)
Train Operator (F/T)

OPERATIONS
Rail Transportation 166



Executive Director, Rail Transportation

Department 3906 Overview

Bernard Jackson
Senior Executive Officer,
Rail Transportation

Exec. Director, Ralil
Transportation
Dept. 3906

Hector A. Guerrero
Service Operations
Superintendent

Robert Castanon
Service Operations
Superintendent

CC3950 — Exec.Director,
Rail Transportation

CC 3936 — Rail Instruction
& Special Events

CC 3932 — Rail
Operations Control

OPERATIONS
Rail Transportation
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Rail Operations Control

Department 3906 - Cost Center 3932

Tom Jasmin
Director, Rail
Transportation

Armando Jimenez
Director, Transportation
Ops

Nina Battice Renee Hill Rodrick Hodge Victor Robertson Michael Alexander Bruce Barlow "I\'/Ia;gae\:VI;lqgamt
Manager, Ops Manager, Ops Manager, Rail Div Manager, Rail Div Manager, Rail Div Manager, Rail Div ger,
Integration &
Control Control Transp Transp Transp Transp -
Instruction
(58) ©)
Rail Transit Customer
Operations Information
Supervisor Supervisors
(30)
CCTV Observer
OPERATIONS
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Rail Transit Operations Instruction

Department 3906 - Cost Center 3936

@

Service Rep

Linda Leone

Director, Transportation
Operations

Vacant

Manager, Transportation

Operations
(20) (1)
Rail Transit Operations Transit Operations
Supervisor Supervisor
OPERATIONS

Rail Transportation
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Executive Director, Rail Transportation

Department 3906 — Cost Center 3950

Bernard Jackson

Rail Operations

Senior Executive Officer,

@

Stephen Tu

Administrative Analyst

Mgr. Transp. Planning

John Johnson
Service Operations
Superintendent

Patricia Alexander
Service Operations
Superintendent

Hector A.

Service Operations
Superintendent

Guerrero

(@)

Sr. Transp. Planner

Robert Castanon
Service Operations
Superintendent

Vacant

Mgr. Transp. Ops

@

Chief Admin Analyst

OPERATIONS
Rail Transportation
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Rail Fleet Services

EO 3019 Overview

Bob Spadafora
Senior Executive Officer,
Rail Fleet Services
(CC3940)

Richard Lozano
Senior Director, Rail Vehicle

Michael Ornelas
Senior Director, Rail Vehicle

Maintenance Maintenance
(CC3940) (Underfill EO, RVM Position)
(CC3940)

Chief Admin Analyst,
Rail Fleet Services
(CC3940)

Admin Analyst,
Rail Fleet Services
(CC3940

Rail Fleet Services
Maintenance- MBL

Rail Fleet Services
Maintenance- MRL

Rail Fleet Services
Maintenance- MGL

Rail Fleet Services
Maintenance-

Rail Fleet Services
Maintenance-

Rail Fleet Services
Maintenance-

Rail Fleet Services
Maintenance-

CC3941 CC3942 CC3943 Gold Line CC3944 Admin CC3945 Expo CC3947 Monrovia CC3948
| | | | | | |
Rick Wurtele Fred Kan Brian McNeeley Russell Homan Arnold Huntley Ted McAuley Russell Homan
Director, Rail Fleet Director, Rail Director, Rail Fleet Director, Rail Fleet Manager, Equip Director, Rail Director, Rail
Services Fleet Services Services Services N:ﬁg:ig?gﬁe Fleet Services Fleet Services*
OPERATIONS

Rail Fleet Services

*Position budgeted in CC 3944




Rail Fleet Services Maintenance
Metro Blue Line

Department 3903 — Cost Center 3941

Richard Wurtele Vacant
Director, Rail Fleet Services Director, Rail Fleet Services

(1)
General Clerk 11l

Dave McDonald
Manager, Rail Fleet
Services

@)
Rail Equip Maint Supv

(1) (5) (5)
Rail Body/Paint Maint Specialist Service Attendant [f
Repairer Ldr Ldr Ldr
(5) (60) (16)
Rail Body/Paint Maint Specialist Sr Service
Repairer P Attendant
(15) ]
Service Attendant
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Rail Fleet Services Maintenance
Metro Red Line

Department 3903 — Cost Center 3942

Fred Kan
Director, Rail Fleet Services

(1)
General Clerk 111

Dennis Gibo
Manager, Rail
Fleet Services

@)
Rail Equip Maint

Supv
[ 1
2 (5) (C)]
Rail Body/Paint Maint Specialist Service Attendant |4
Repairer Ldr Ldr
(10)
2 (61) .
. . - Sr Service
Body Repairer A Maint Specialist Attendant
(20) ]
Service Attendant
OPERATIONS

Rail Fleet Services
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Rail Fleet Services Maintenance

Metro Green Line

Department 3903 — Cost Center 3943

Brian McNeeley

Director, Rail Fleet Services

General Clerk 11l

)

(6)
Rail Equip Maint
Supv
! ]
3) (3)
Maintenance Service Attendant
Specialist Leader Leader
27 ®)
Maintenance Sr Service
Specialist Attendant
@
Rail Body/Paint - |
Repairer Service Attendant
OPERATIONS

Rail Fleet Services
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Rail Fleet Services Maintenance
Metro Gold Line

Department 3903 — Cost Center 3944

Russell Homan
Director, Rail Fleet Services

(1)
General Clerk 111

Vacant
Manager,
Rail Fleet Services

4
Rail Equip Maint
Supv

@ @
Maintenance Specialist Service Attendant
Leader Leader
I I
(10) 4
Maintenance Specialist Sr Service Attendant

[
)

Service Attendant
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Rail Fleet Services Maintenance

Metro Expo Line

Department 3903 — Cost Center 3947

Ted McAuley

Director, Rail Fleet Services

Andrew Chier
Manager
Rail Fleet Services

(1)
General Clerk 111

®)
Rail Equip Maint
Supv
[ I I 1
©) @)
. (25) L Rail Body/Paint Sr Service . (12)
Maint Specialist g Service Attendant
Repairer Attendant
OPERATIONS

Rail Fleet Services
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Rail Fleet Services Maintenance
Metro Gold Line - Monrovia

Department 3903 — Cost Center 3948

Russell Homan*
Director, Rail Fleet Services
CC3944

(1)
General Clerk Il

Vacant
Manager,
Rail Fleet Services|

6
Rail Equip Maint
Supv
(€] @
Maintenance Service Attendant
Specialist Leader Ldr
(37) (18)
Maint Specialist Service Attendant
4
Rail Body/Paint
Repairer
*The position is budgeted in CC 3944 Gold Line, which
also oversees Metro Gold Line — Monrovia.
OPERATIONS
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Executive Director, Rail Maintenance

Department 3938 — Cost Center 3940

Bob Spadafora
Senior Executive Officer,
Rail Fleet Services

Richard Lozano
Senior Director, Rail Vehicle
Maintenance
(Underfill EO, RVM Position)

Michael Ornelas
Senior Director,
Rail Vehicle Maintenance

(1)
Chief Admin
Analyst
(€] |
Ld Equipment Records
Specialist (1)
Administrative
| Analyst
(O]
Equipment Record
Specialist
OPERATIONS
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Rail Instruction

Department 3938 - Cost Center 3945

Arnold Huntley
Manager, Equipment
Maintenance Instruction

(1)
Vacant
General Clerk Ill

1)
Sr Equipment
Maintenance Instructor

(8)
Rail Equipment
Maintenance
Instructor

OPERATIONS
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Venhicle Engineering & Acquisition

EO 3040 Overview

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition

Vehicle Engineering and
Acquisition
Dept 3041

Vehicle Engineering &

Acquisition
CC 3042
I [ [ |
Vehicle Technology Rail Vehicle Rail Vehicle Rail Vehicle
(Bus Acquisition) Acquisition Warranty Engineering
CC 3320 CC 3043 CC 3044 CC 3047
Bus Warranty
CC 3321
OPERATIONS
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Vehicle Engineering & Acquisition

Department 3041 — Cost Center 3042

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition

(1)
Chief Administrative
Analyst

OPERATIONS
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Rail Vehicle Acquisition

Department 3041 — Cost Center 3043

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition

CC 3042
Annie Yang
DEO
Operations
I I I I
Jason Yaw
. Cop Traﬁ (2) Sr. Director, Rail 2
Director, Rail Fleet Sr. Manager, ; L .
. . Vehicle Acquisition & Sr. Engineer
Services Project Control Maintenance
OPERATIONS
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Rail Vehicle Warranty

Department 3041 — Cost Center 3044

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition
CC 3042

Glenn Siaumau
Sr. Mgr, Rail Fleet
Services Wrnty/QA

CC 3044

@
Equipment
Maintenance
Supervisor

(12)
Rail Warranty Equipment
Specialist

OPERATIONS
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Rail Vehicle Engineering

Department 3041 — Cost Center 3047

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition
CC 3042

Nick Madanat
Sr. Director, Rail Vehicle
Acquisition and
Maintenance

Vacant
Sr. Manager,
Project Control

4)

Sr. Engineer

@

Engineering Associate

OPERATIONS

Vehicle Engineering & Acquisition
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Bus Acquisition & Engineering

Department 3041 — Cost Center 3320

Jesus Montes
Sr. Executive Officer
Vehicle Engineering &
Acquisition
CC 3042

John Drayton
Dir. Equipment/Vehicle

Acquisition
I I I I
@) ) o M(alr:a o Equi(sznent
Sr. Engineer Project Engineer Pro.'ect CO?‘ItI’(’Jl Engineering
! Supervisor
OPERATIONS

Vehicle Engineering & Acquisition
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Bus Warranty

Department 3041 — Cost Center 3321

Jesus Montes
Sr. Executive Director,
Vehicle Acquisition
(3042)

John Drayton
Dir. Equipment/Vehicle
Acquisition
CC 3320

1)
Equipment Engineering
Supervisor

1)
Warranty & Equipment
Mechanic Leader

&)

General Clerk Il

(6)

Warranty Equipment
Mechanic

Vehicle Engineering & Acquisition

OPERATIONS
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Maintenance & Engineering

EO 3900 Overview

Errol Taylor
Sr. Executive Officer,
Rail Maintenance & Engineering

Theresa Arslanian
Mgr, Transportation
Planning

Brady Branstetter Remi Omotayo
y . ) Marshall Epler Deputy Executive Officer,
Deputy Executive Officer, . .
. . Sr. EO, Transportation Wayside Systems Engrg &
Facilities Maintenance .
Maint
OPERATIONS
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Executive Director, Maintenance & Engineering

Department 3045 — Cost Center 3910

Errol Taylor
Sr. Executive Officer, Maint
& Engineering

Theresa Arslanian

Marshall Epler . @ Mgr, Transportation |
Sr. EO, Transportation Sr. Admin Analyst Planning
(1)
Sr. Administrative —
Analyst
. ’ Configuration .
ivi Comm/Radio Traction Power Train Control
Civil Track MEP Management ain Contro
()
| | | Administrative —
Analyst
Noel Castellanos Wyman Jones Vacant Arkady Bernshteyn| Kelvin Zan Vacant
Supervising Sr. Director, Project|| || Director, Wayside Sr Mgr, Ops Sr. Director, Software Engineer Supervising
Engineer Engineering Systems* Control Center Wayside Systems Engineer )
| | | Asst Admin
Analyst
Vacant Yaminah Meza Vacant
Sr. Mgr, Systems Supervising -
Proi ] Sr. Engineer
roj Engineer )
[ Admin Aide |
1
Sr. Engineer
* Position to be transferred from cc3928
Traction Power and reclassified or
underfilled as an Engineer
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Facilities

Department 3300 Overview

Brady Branstetter
Deputy Executive Officer,
Facilities Maintenance

Tom Sambolich
Kevin Sechler
Sr. Manager, Facilities
Maintenance

David Daniels
Sr. Manager, Facilities
Maintenance

Chris Limon
Sr. Manager, Facilities|
Maintenance

Facilities/Property
Maintenance
CC3367

Stops & Zones
CC3630

Rail Facilities
Maintenance
CC3924

Rail Custodial
Services
CC3925

OPERATIONS
Maintenance & Engineering

Lena Babayan
Sr. Director, Facilities
Maintenance

Facilities Contract
Services
CC3367/CC8370
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Facilities/Property Maintenance

Department 3300 — Cost Centers 3367 & 8370

Brady Branstetter

Deputy Executive Officer,
Facilities Maintenance

FM Instructor

@

&

@

Proj Mgr, Engnrg

Construction

Kevin Sechler Lena Babayan Tom Samb(.Jl_i(‘:h
Asst. Director, Facilities Sr. Director, Facilities Sr. Mgr, Facilities
Maintenance e Maintenance Maintenance
— Help Desk | I , | | |
@ Coordinator @ ©)
Facilities Maint Carlos Martinez Vacant - . General Svcs
Supervisor Sr.Engineer Project Engineer r|| Facilities .Malnt Supervisor
Supervisor (1) Equipt Maint Supy]
[ I I I | | |
(©)] ®)
Property Maintainer ) ®) (6) @) @ Facilities Maint () 3 )
Ldr Painter Ldr Fac. Sys Tech Ldr Plumber Ldr A/C Tech Ldr Supervisor Fac. Sys Tech Ldr Lead Custodian
| I I I I ' '
© (12) (14) ®) (10) (14) (40)
Property Maintainer Painter Fac. Sys Tech Plumber AIC Tech Fac. Sys Tech Custodian
[ 1 |
©) 1 @ | | Locksmith Ldr (1) (11)
Electrician Power Yard Laborer A Locksmith (4) Mopper Waxer
Sweeper Ldr
I
2 | | @
Power Yard Electrician
Sweeper
Property Maintainer
L Ldr (3)
Property Maintainer
(©)]
OPERATIONS
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Stops & Zones

Department 3300 — Cost Center 3630

Dave Daniels

Sr. Mgr, Facilities Maint

@

(@)

Engineering
Associate

Stops and Zones
Clerk

4)
Equipment Service
Supervisors

(10)
Laborer A

)

Roving Janitor Ldr

@)

Roving Janitor

4
Stops & Zones
Supv

1)
Property
Maintainer A Ldr

@)
Property Maintainer|
A

(10)
Laborer A

OPERATIONS
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Rail Custodial and Facilities Maintenance

Department 3300 — Cost Centers 3924 and 3925

Mopper/Waxer (3)

Chris Limon
Sr Mgr, Facilities
Maintenance
CC 3924
(3
General Clerk Ill
| ]
Rachel Bird Eladio Salas
Asst Mgr, Custodial Svcs Mgr, Wayside Systems
(15) 0
General Service Facilities Maintenance
Supervisors Supervisors
[ 1
(13) (1) @ o O
Lead Custodian Property Maintainer . acilities System
“A" Leader Electrician Leader Tech Leader
| 1
Custodian (162) ® (8) (40)
ustodian Property Maintainer . Facilities System
“pn Electrician Tech.
&)
Electrician Helper
OPERATIONS
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Rail Maintenance of Way

Dept 3902 Overview

Aderemi Omotayo
Deputy Executive Officer,
Wayside Systems

Signals Track Traction Power Comeré]IiI(I:ations SCADA
CC3962
CC3926 CC3927 CC3928 CC3922
Ricardo Moran Paul Squires Lucian Popescu Vacant Chuck Weissman
Director, Wayside Director, Wayside Director, Wayside Director, Wayside .
Supervising Engr
Systems Systems Systems Systems
OPERATIONS

Maintenance & Engineering
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Rail Maintenance of Way

Department 3902- Cost Center 3920

Aderemi Omotayo
Deputy Executive Officer,
Wayside Systems

Vacant Vacant
Mgr, Wayside Rail Equipt Maint
Systems * Instr
| 1 T 1
Signals Track Traction Power Ralil SCADA
Communications
CC3926 CC3927 CC3928 CC3922 CC3962
Ricardo Moran Paul Squires Lucian Popescu Vacant )
Director, Wayside Director, Wayside Director, Wayside Director, Wayside (S:.E:S:v\gfnlgsgg:
Systems Systems Systems Systems
*Position to be transferred to cc3928
OPERATIONS
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Rail Communications Systems

Department 3902 — Cost Center 3922

Vacant
Director, Wayside Systems

Claire Reyes
Mgr, Wayside
Systems
| | |
(1)
(5) ) .

. Sr. Rail Equip.
Rail Comm Supv Maint Instructor

(11)
Rail Electro Comm
Insp Ldr

(49)
Rail Electro Comm
Insp

OPERATIONS
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Signal System Maintenance

Department 3902 — Cost Center 3926

Ricardo Moran
Director, Wayside

Systems
I |
Vacant Gary Ambrozich 2)
Mgr, Wayside Mgr, Wayside Sr Rail Equip Maint
Systems Systems Instructors
I |
(7) (1)
Rail Signal Rail Warranty Equip
Supervisors Specialist
(8)
Signal Inspector
Leader
(52)
Signal Inspector
OPERATIONS
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Track System Maintenance

Department 3902 — Cost Center 3927

Paul Squires
Director, Wayside
Systems

Larry Trantham 1)
Mgr, Wayside Sr. Rail Equip. Maint
Systems Instructor

(5)
Rail Track Supv

(10)
Track Inspector
Leader

(41)
Track Inspector
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Traction Power

Department 3902 — Cost Center 3928

@

Sr. Service Attendant

Lucian Popescu
Director, Wayside
Systems

@
Stephen Norton
Raymond Torres
Sr. Rail Equip Maint
Instructors Traction Power

Winston Dixon
Mgr. Wayside Systems

Vacant
Director, Wayside
Systems

@
Cesar Vaca
Keith Salazar
Rail Equip Maint Instructors

(3
Rail Traction
Supervisors

I
(5)
Traction Power
Inspector Ldr

[
(40)
Traction Power
Inspector

OPERATIONS
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(3
Rail Traction
Supervisors

(5)
Traction Power
Inspector Ldr

(40)
Traction Power
Inspector
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Rail Transit SCADA System

Department 3902 — Cost Center 3962

Charles Weissman
Supervising Engineer

@
Proj Mgr, Transit

Capital Proj
[ I L :
_ Vacant
Maggie Chen Danh Duong Jerry Whelan Communication &
Sr. Engineer Sr. Engineer Project Engineer Control Engr |

(€]
Software Engr

(1)
Communication &
Control Engineer I

(1)
Communication &
Control Engr Il

@
Communication &
Control Engineer I

@
Communication &
Control Engineer Il
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