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About the Cover:

The FY98 Budget cover was designed by artist John Lee. Lee is a 19-year old Fine Art student at Santa
Monica College and grew up in Los Angeles. Lee was a participant in Metro Art's Young Artist Program,
established as part of MTA vandalism abatement efforts. Through this program, Lee's vibrant work was
printed on bus cards and posted throughout the Metro Bus system. “Metro is as much a part of the Los
Angeles landscape as Hollywood or Venice Beach,” says Lee. “Los Angeles is colorful and that's why |
love it. | think art adds flavor to everyday life, and on buses art gives passengers something to think about.”
If you look closely at Lee's work, you will find an array of MTA services and programs including buses,
trains, call boxes, and carpool lanes.

The FY98 Budget, including the cover, was printed in-house by the MTA Print Shop.
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Overview of Budget Process, Methodology and Organizational Assumpfions

Budget Process

The annual budget includes all operating, capital, and debt service requirements of the LACMTA for the
following fiscal year. The fiscal year is from July 1 to June 30. The Budget includes an analysis of the
assumptions, underlying revenue and expense projections; number of authorized positions by department;
platform hours and miles of service; and the cayital and construction schedule upon which the budget is
based. The budget specifies the number of positions authorized to be filled during the fiscal year.

The capital budget reflects the annual amount appropriated for each capital project. When the Board
authorizes a new capital project, the Board approves a total project cost and schedule. The approval of the
project budget authorizes the total expenditures over the duration of the construction project. The annual
budget authorizes the anticipated expenditures of the total project budget as well as the scope of work to be
completed in the fiscal year. '

Development of the Fiscal Year Operating and Capital Budget includes four phases:

Phase [ - Budget Strategies. The Chief Executive Officer, Finance, working with Executive Management,
defines the targets, assumptions and strategies for the annual budget. This involves projecting revenues
and expenses and developing service level assumptions. Phase | is completed prior to the release of the
budget instructions.

Phase Il - Budget Development. Managers are required to prepare line item budgets and objectives
consistent with the strategies developed in Phase |. Managers develop departmental objectives based on
the budget objectives. Line item budgets are prepared using the automated Budget Input System (BIS).

Phase Ilf - Budget Departmental Review. Budget requests are submitted on line to OMB for review and
analysis. Each Executive Office is assigned a budget analyst who will review the budget for consistency
with budget directions and strategies.

Phase 1V - Budget Adoption. By May 31 of earh year, the Chief Executive Officer (CEO) submits to the
Board of Directors a proposed Budget for the following fiscal year. The Board of Directors adopts a
resolution by June 30 of each fiscal year approving a balanced Budget for the following fiscal year.
Passage of the annual budget requires a majority vote of the principal members of the Board of Directors.

In the event that the Board of Directors does not adopt the Budget by June 30, the Board of Directors may
adopt a continuing appropriations resolution until such time as the Budget is adopted. A continuing
appropriations resolution provides that payments for services performed on behalf of the LACMTA shall
continue until such time as a Budget is adopted.

Budget Adjustment Process

The approved Budget is the basis for authorization for all expenditures. Managers are responsible for
ensuring that all expenditures are consistent with the adopted operating budget, and project managers are
responsible for ensuring capital expenditures are consistent with the adopted capital budget. During the
year, the actual costs for specific expenditures may vary from the amounts budgeted for those purposes.
Administrative procedures set forth specific parameters for transferring funds within and between expense
categories during the fiscal year to accommodate these variations from the approved Budget.

If a budget revision is required during the year that impacts the net revenue and expenditure budget of any
fund, the manager must state this when submitting a Board Item regarding the expenditure or contract
approval.



Methodology
Decentralizing Budgets

The FY98 Budget reinforces fiscal responsibility and accountability by aligning budget responsibility with the
decision maker and cost controller. The Non-Departmental Budget which accounted for more than one-third
of the MTA's total budget, has been decentralized. A chart at the back of this section, “Decentralization of
Non-departmental Expenditures,” provides a detailed “was-is” comparison of the FY97 and FY98 Budget's
different treatment of these expenditures.

Training expenditures consolidated for each executive unit for FY97, are now budgeted at the departmental
level.

Budgeting FTEs and Salary

A limited number of temporary regular employees receive fringe benefits and are treated as FTEs. For
example, Information & Technology Services (ITS), in response to the Coopers & Lybrand Audit Report,
has restructured its work content and is bringing functions previously performed by bd Systems in-house.
ITS is budgeting 23 temporary employees during this transition year.

Salary dollars continue to be budgeted for approximately 80% of wages in order to account for paid
vacation, sick days, holidays and other administrative time, which are included as a fringe benefit.

Budgeting Fringe and Overhead

Different fringe benefits rates are calculated for each union group based on contract benefits as well as for
non-represented employees. The FY97 Budget assumed one fringe rate for all employees. The FY97
Budget Book did not reflect fringe benefit dollars in the departments' budgets. The FY98 Budget Book
includes fringe at the department level for all time periods shown. The FY98 budget assumes PERS is
implemented by August 1.

Overhead is not included in the departmental budget as the MTA's payroll system, which is used to allocate
overhead, does not charge overhead to departments; overhead is charged to each project’s budget. (This
issue caused confusion during Transit Police merger presentations. FY97 overhead calculated on Transit
Police labor was budgeted at $11M. This was charged to bus and rail operations’ security costs, but not to
the Transit Police departmental budget) MTA will reconsider this methodology when reviewing
specifications for the new Human Resources/payroll system.

Budgeting for Gross Revenues and Expenses
MTA is changing its accounting practices to reflect the gross fare revenue dollars and associated
expenditures. This impacts two expenses:

e Service expenditures for the 13 contract lines now reflect full costs (previously net of cash fare receipts).
This impacts the BSIP department in the Reg.onal Transportation Planning & Development unit.

e Other costs reflect the full cost of commissions (previously netted against token fare revenue and not
budgeted). This impacts the Revenue Administration department in the Finance unit.

The combined impact increases MTA's annual expense by $8M. FY97 Budget has been adjusted to reflect
these generally accepted accounting practices.

Budgeting Other Expense

In general, the use of other non-payroll expense categories such as services and supplies remains
consistent with FY97 practices.



Organizational Assumptions

The FY98 Proposad Budget reflects several staffing and reporting alignment changes as compared to the
adopted FY97 Budget. These changes, many implemented in FY97, are in response to the Triennial Audit,
the Coopers & Lybrand Organizational Assessment study, and operational efficiencies. The major changes
reflected in the FY98 Proposed Budget include:

Strengthening of the Inspector General (plus 5 FTEs) and Management Audit Services (plus 10 FTEs
for AB1869).

Establishing an Ethics Office separate from the Office of Board Secretary.

Creating the Chief of Staff and Board Research Services functions.

Creating department focused on Bus System Improvement.

Consolidating 4 bus regions into 3 and creating a Service Quality Department in Transit Operations.
Moving Safety from Risk Management - Operations to Transit Operations.

Eliminating the Executive Office for Administration.

Consolidating Procurement (formerly in the Administration unit) and Contract Administration (formerly
in the Construction unit), into a new executive office: Procurement & Distribution.

Merging Transit Police with the Los Angeles Police and Sheriffs Departments.

The FY97 Budget is adjusted to align with the FY98 Proposed Budget.

As staff continues to identify further efficiencies, FTEs will be realigned. For example, staff has transferred
service quality and warranty claim responsibility from Transit Operations to Procurement & Distribution.
Make/buy analysis may lead to additional staffing changes.
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MTA Summary Revenue Buaget

The MTA receives revenues from local state, and federal sources. The MTA is projecting $3.3 billion in
total revenues from all sources. As shown on the schedule on the following page, this projection consists of
$2.2 billion in local funds, $0.5 billion in State funds, and $0.6 billion in Federal funds.

Local revenues of $2.2 billion include Propositions A and C sales tax revenues, leveraged bond funds,
farebox revenues, and funds from other focal agencies. Of the local funds anticipated in FY98, $900 million
(41% of the total local funds) are Propositions A and C sales tax revenues. In addition, the MTA is
anticipating $150 million from the City of Los Angeles for its contribution to Metro rail construction. Bus and
rail farebox revenues are projected at $219 million. This farebox projection conservatively projects the
changes to MTA's fare structure and reduced fare revenues due to the Consent Decree, based on current
receipts.

The State revenue sources are projected at $511 million, a $77 million increase over the FY97 Budget.
TDA Article 4 revenues make up the bulk of this increase, which was budgeted in FY97 at $286 million and
is projected at $339 million in FY98, an increase of $53 million. The FY97 Budget did not fully reflect the
carryover amount; however the FY98 Budget does, since it is assumed that capital project managers will
obligate the grant funds in FY98. In addition, the MTA is more aggressively pursuing State TSM funds and
is projecting to be awarded $11.3 million for Los Angeles County projects, mainly for Metro rail construction.

Federal revenue sources are projected at $567 million, which is an $8 million reduction from the FY97
budget levels. The MTA is assuming a federal appropriation of $100 million for Metro Rail Segment 3
construction, consistent with the Rail Alternatives Analysis. In addition, the FY98 Budget reflects the total
Section 9 capital carryover amount which assumes the capital project managers will obligate the grant
funds in FY98. The FY97 Budget did not assume the entire carryover amount would be obligated or spent
in the fiscal year.

Summary of FY98 Source of Funds
Tofal: 3.3 Billion

Federal
$0.6-17%

State
$0.5 - 16%

Local
$2.2-67%



Summary of FY98 Total Funds Available

($000)
FY96 FY97 FY97 FY98
Actual Budget Projected Budget
Local Funds
Proposition A
Carry Over - 26,993 36,225 28,707
New Funds 408,613 436,500 417,801 446,100
Bonds 216,271 266,000 266,000 234,000
Proposition A Total 624,884 729,493 720,026 708,807
Proposition C
Carry Over - 178,504 221,073 187,308
New Funds 432,013 443,600 425,001 455,900
Bonds 256,143 303,600 325,500 415,949
Proposition C Total 688,156 925,704 971,574 1,059,157
Lease Revenues , 7,405 8,100 8,100 9,995
City of Los Angeles 83,319 81,684 81,684 150,646
SCAQMD - - - 5,469
HOV Violations 248 640 640 1,265
Farebox Revenues 207,370 228,700 236,300 218,900
Other Operating Revenues 33,235 53,396 45,796 22,233
General Revenue Bonds - 1,000 1,000 -
Federal Aid Urban Cash - FAU 3,076 - - 2,019
Other
General Fund Miscellaneous Revenues 718 1,050 1,050 1,100
SCRRA Administrative Support : - - - 702
Ridesharing ’ - - - 4,800
Other Total 718 1,050 1,050 , 6,602
Total Local Funds 1,648,411 2,029,767 2,066,170 2,185,093



©

Summary of FY98 Total Funds Available
($000) |

FY96 FY97 FY97 FY98
Actual Budget Projected Budget
. State Funds

Transportation Development Act - TDA 211,294 285,700 276,016 338,622
State Transportation Act - STA 23,125 22,492 23,400 30,050
Rail Bonds 63,462 52,245 52,245 53,070
Transit Capital Improvement - TCI - 1,965 1,965 1 ,376
Transportation Systems Management - TSM 29,860 2,591 2,591 11,276
State Highway Account - 46,406 46,406 55,850
Service Authority for Freeway Emergencies - SAFE 8,015 18,600 18,600 15,010
Budget Change Proposal - BCP 166 4,100 4,100 5,708
Other 506 - - 389

Total State Funds 336,428 434,099 425,323 511,351

Federal Funds

Section 3 347,262 247,308 247,308 183,671
Section 9 - Capital 94,813 146,308 146,308 181,233
Section 9 - Operating 27,998 15,000 21,100 21,100
Section 26 296 6,700 6,700 12,855
CMAQ/RSTP 21,461 156,042 156,042 160,509
Petroleum Violation Escrow Account - PVEA 906 700 700 1,850
Department of Education - DOE N 399 399 384
Other (a) 770 3,100 3,100 6,310

Total Federal Funds 493,597 575,557 581,657 567,912

Other

Financing Reimbursements 22,170 15,552 15,552 15,224

TOTAL MTA 2,500,606 3,054,975 3,088,702 3,279,580

a) Includes $1.2M from Department of Justice, $2.4 for Intelligent Transit System, $1.5 for Los Angeles Neighborhood Initiative,

and $1.2 for Federal Demo
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MTA Summary Expenditure Buaget

The Total FY98 Expenditure Budget is $2.8 billion, which is comprised of.

Agency Administration 75,316
Planning 71,928
Bus & Rail Operations 674,930
Capital Projects 1,130,078
Debt Expense 299,299
Subsidies 594,713
Total $2,846,264

Agency Administration expenses include support services and other expenses that are not allocable to
project budgets as overhead expense. These expenses include government relations and board-related
expenses. Planning expenses are those costs associated with the delivery of regional transportation
projects, programs and funds. Bus and rail operations includes the costs of service delivery, with all
associated support expenses, such as marketing, customer service and scheduling. Capital projects
include all bus and rail operations’ capital projects, administrative capital projects, in addition to the major
rail construction projects. Debt expense includes all debt for the agency; subsidies includes grants and
revenues paid to municipal operators and other local agencies throughout Los Angeles County. These

expense categories are detailed in sections throughout the FY98 Budget.

.S‘t)mma/y of FY98 Expenditure by Program
Total - $2.8 Billion

Debt Expense
$299 - 11%

Operations
$675 - 23%

Subsidies
$595 - 21%

Planning
$72-3%

Capital
$1,130 - 39%



MTA Summary Expenditure Budget

Board Of Directors 67
Chief Executive Office 17 7 7
Chief Of Staff 65 103 112
Transit Operations 6,163 6,143 6,029
Regional Transp Planning & Dev 211 220 218
Finance 247 260 259
Administration 911 925 510
Procurement & Distribution 218 252 244
Customer Services & Communications 208 232 228
Construction 196 209 209
Total 8,289 8,413 7,883
: : FY 96 FY97 FY98
.--.E*‘P‘?'?""t_“'.e ($000) Actuals | Budget | Budget
Board Of Directors 14,118 17,578 22,530
Chief Executive Office 1,941 1,232 1,379
Chief Of Staff 9,456 11,084 12,972
Transit Operations 609,395 654,284 712,621
Regional Transp Planning & Dev 94,485 63,436 685,701
Finance 36,308 90,052 443,022
Administration 115,218 142,485 169,522
Procurement & Distribution 14,865 20,455 24,117
Customer Services & Communications 16,957 31,942 24,935
Construction 541,632 835,011 746,615
Non-Departmental - 796,382 1,003,332 2,851
Total 2,250,757 2,870,891 2,846,264
a o FY9% | FYOT FYes
Expenditure Type (6000) Actuals | Budget | Budget
Salary & Wages 352,898 360,134 332,257
Fringe Benefits 217,645 215,959 198,306
Services 441,428 430,843 . 457,783
Material, Supplies & Utilities 112,036 123,201 95,282
Aquisitions 310,815 757,028 763,128
Subsidies 463,722 557,401 592,542
Other 351,883 425,379 406,967
Sub Total 2,250,428 2,869,944 2,846,264
Overhead 329 947 0
Total 2,250,757 2,870,891 2,846,264

<
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Board Of Directors

Deﬁaftméﬁt FTE'..S”;‘ -

Office Of Board Secretary
Ethics Office
County Counsel
Inspector General
Total
Expenditures ($000) Actual Budget Budget
Board Office 201 341 300
Office Of Board Secretary 601 782 712
Ethics Office 209 589 641
County Counsel 10,548 11,574 11,745
Inspector General 2,559 4,292 4,632
Sub Total Department 14,118 17,578 18,030
Non-Departmental-County Counsel 0 0 4,500
Sub Total Non-dept. 0 0 4,500
| Total Non-dept & Dept 14,118 | 17,578 | 22,530 |
. o FYee | Fyer | FY®s
Expenditure Type ($000) _ ~ Actuals Budget | Budget
Salary & Wages 2,244 2,798 3,073
Fringe Benefits 1,136 2,144 2,102
Services 10,438 11,961 16,619
Material, Supplies & Utilities 25 166 294
Aquisitions 90 208 208
Other - 184 300 235
Sub Total 14,118 17,578 22,530
Overhead 0 0 0
Total 14,118 17,578 22,530
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Board Of Directors

Board Office

Salary & Wages

Fringe Benefits 0 0 0
Services 170 186 181
Material, Supplies & Utilities (11) 10 14
Other 42 145 105
Sub Total 201 341 300
Overhead 0 0 0
Total 201 341 300
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Board of Directors

Office of Board Secretary (1110)

The Office of Board Secretary is responsible for the Board meeting process, including agendas, minutes,

resolutions, and scheduling. The Office

of Board Secretary also provides administrative support to the

Board members. The Office of Board Secretary includes the Legal Services Department, which is
responsible for the acceptance and processing of all legal documents on the MTA and its employees.

. Fiscélxly Respehsieie ] . Cen mue 0 bfovn e existing levels of support and production to
the Board and its committees while reducing budget expenditures
by 10% during FY98.

e Customer Focused « Meet all established deadlines for production, posting and

delivering agendas, recaps and mmutes

FY97 Accompllshments

. Admlnlstered the Board Meetlng process including schedullng, catenng, agendlzmg, attendlng, taking,

and transcribing minutes/recaps of

e Provided support to individual members of the Board with correspondence, travel requests, benefits,
expense reimbursements, and Director fees.
Acted as filing officer for state-mandated Statements of Economic Interest.
Accepted and processed all legal documents (claims for damages, garnishments, subpoenas
summons, and complaints) served on the MTA and its employees.

e Researched record requests, delivered documents, and made required court appearances meeting

court and deposition deadlines.

all Committee and Board Meetings.
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Board Of Directors  Office Of Board Secretary

Salary & Wages

Fringe Benefits ) 194 283 260
Services 1" 67 20
Material, Supplies & Utilities 7 5 26
Other 3 4 8
Sub Total 601 782 712
Overhead 0 0 0
Total 601 782 712
FTEs 10 | 1 | 1 |
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Board of Directors
Ethics Office (1120)

The Ethics Office is responsible for advising the Board of Directors, Executive Management, and staff on
ethical principles in accordance with state laws and regulations governing campaign contributions, fund
raising activities, conflicts of interest, and lobby regulations.

Flscally Responsible

Community and Regionally
Responsive

Customer Focused
Employee Supportive

o Maintain ethics program to save approxumately 20 bin
procurement/contract costs. Respond to Federal concerns by
highlighting MTA ethics and accountability to restore confidence.

« Implement and maintain a Lobby Registration program as required
by State law. Evaluate and revise program forms. Provide for
electronic report filing.

o Use ethics policy and advise on all agency procurements, e.g.,
eliminate additional contract costs by allowing free and open
competition sustained through Economic Disclosure, Conflict of
Interest, Lobbyist Registration and Gift Policy. Address
appearance issues involving fundraising activities and campaign
contributions through Board Code of Conduct. Maintain additional
savings through litigation reduction based on issues of unfair
competitive advantage.

« Incorporate ethics and lobby registration provisions in all
procurement documents.

« Implement and monitor a Contractor Code of Conduct to insure
ethical MTA contractor job performance.

« Implement and monitor the Board Code of Conduct and the
Employee Code of Conduct to assure the public that MTA officials
conduct themselves in a fair and equitable manner.

e Conduct annual department review.

« Provide support to employees to allow them to make informed,
ethical decisions.

o Provide ongoing training in general and specialized training to
staff lobbyists, and contractors

FY97 Accomplnshments

[ ]

Developed new codes of conduct in an attempt to change the i |mage and |ntegnty of the MTA wnth the

general public and the FTA.

Successfully provided ethics training to over 500 employees.

Developed relational database for registration and quarterly filings for over 700 lobbyists.
Prepared monthly conflict of interest statements to the Board.

Processed Statements of Economic Disclosure to approximately 700 staff in accordance with state

statute.
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Board Of Directors  Ethics Office

Salary & Wages

Fringe Benefits 66 230 228
Services 0 13 0
Material, Supplies & Utilities 3 4 72
Aquisitions 0 0 0
Other 13 15 12
Sub Total 209 589 .M
Overhead 0 0 -0
Total 209 589 641

| FTEs 4 | 8 | 8 |
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Board of Directors
County Counsel (1210)

The County Counsel is responsible for providing legal advice and representation to the MTA. County
Counsel provides advice on issues of governmental law, procurement law, conflict of interest laws, and
Federal and State laws relating to transportation. County Counsel also provides advice and representation
on construction matters, labor relations, personnel matters and administers outside legal services.

~ FY%8Goal

FYSB Objecti

f this office by increasing training in
specialized areas and upgrading staff with attorneys specializing
in construction and labor relations/employment, thereby reducing
use of outside counsel.

« Attempt, when practical, early resolution of lawsuits.

Customer Focused « Respond to requests for legal advice as follows: formal legal
opinions (2 weeks); requests for legal advice (3 business days);
review contracts, agreements, or other documents (1 week). If
unable to meet these timeframes, so inform client.

« Notify affected employee or his/her department head within 30
days of receipt of any lawsuit naming that employee as defendant
and update employee/department head thereafter of any
significant upcoming action.

o Provide monthly status reports to the MTA Board and the

‘ executive officers on significant litigation.
Community & Regionally  Monitor MTA compliance with requirements of Consent Decree in

Fiscally Responsible Expand the capability o

Responsive class action fare lawsuit quarterly, to ensure MTA meets all legal
obligations to the community.
Employee Supportive o Prepare working draft of a legal handbook by March, 1998.

* Provide a minim@_ of 2 traimg}s‘e\ssionslqtr. for employees.
~ FYo7Accomplistments

- Obtained federal court ruling upholding MTA's drug testing policy.

Obtained settlement of environmental lawsduit to allow MRL Segment 3 subway tunneling to proceed in
the Santa Monica Mountains.

Negotiated resolution of the class action fare lawsuit.

Obtained State's highest court's rejection of challenge to MTA's DBE/MBE program.

Obtained from the U.S. Department of Labor an unprecedented interim 13C Certification for the release
of approximately $99M Section 9 operating and capital funds to the MTA.

Conducted seminars on various topics ranging from contract liability, mass mailing regulation, the
Brown Act, and the Public Records Act.

Provided legal counsel on various public-private partnerships for MTA including the development of the
Union Station Transit Center facilities, LTE “Light” Program, MTA “Location 24", Long Beach Willow
Street Station, and other MTA surplus properties located in Chatsworth.
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Board Of Directors  County Counsel

Salary & Wages

Fringe Benefits 89 148 - 143
Services 10,111 11,130 11,293
Material, Supplies & Utilities 6 5 24
Aquisitions 90 0 0
Other 77 44 27
Sub Total 10,548 11,574 11,745
Overhead 0 0 0
Total 10,548 11,574 11,745

[FEs 7| 6 6 |

Salary & Wages 0 0 0
Services 0 0 4,500
Sub Total 0 0 4,500
Total 0 0 4,500

Com

Non-departmental includes $4.5 million for Legal Contingency ($5 million budgeted in Department 0000 in FY97)
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Board of Direcfors
Inspector General (1310)

The Inspector General is responsible for identifying and investigating allegations of fraud, waste, and abuse
of MTA resources; and monitoring comphance with the Ethics Policy and legislatively-assigned
responsibilities. _

_ FY98 Goals

o|

Fiscally Responsible e Detect, investigate, deter, and prevent fraud waste, or abuse in
MTA programs and operations. ‘

o Effect cost savings or recoveries of at least $5M in FY98.

o Conduct, supervise, and provide policy direction for audits,
reviews, and analyses relating to the programs, operations, and

contracts of the MTA.

« Recommend remedial actions to correct deficiencies and achieve
fiscal responsibility.

e Customer Focused o Inform the MTA Board and management of issues and
deficiencies involving compliance with applicable policies,
procedures, Federal and State laws and regulations, and the need
for appropnate action.

- FY97 Accomphshments

o Opened 30 and closed 43 mvestugatnons during the calendar year 1996.

o Completed 6 audits identifying critical areas of internal control weaknesses.

e Initiated a new inspection program and completed 6 inspections.

o Continued to keep MTA Board informed on critical issues facing MTA.

o Developed a comprehensive questionnaire for prequalifying MTA contractors.
e Continued to identify potential problem areas and notified MTA management.
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Board Of Directors Inspector General

Salary & Wages 1,557 1,801 2,089
Fringe Benefits ) 786 1,483 1,470
Services 146 565 625
Material, Supplies & Utilities 20 142 158
Aquisitions 0 208 208
Other 50 94 83
Sub Total 2,559 4,292 4,632
Overhead 0 0 0
Total 2,559 4,292 4,632
| FTEs 32 | 37 | 42 |
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Chief Executive Office

l Chief Executive Office I

[ | | |
Chief Transit Regional Construction
of Operations Transportation
Staff Planning &
Development
— 1 ] |
Administration Procurement Customer Finance
& Service &
Distribution Communications|
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Chief Execufive Office

The Chief Executive Office is responsible for coordinating the activities of the Office of the CEO, including
acting as a liaison between the Board and MTA staff. Additionally, the Chief Executive Office oversees
Equal Opportunity Administration and audit functions.

. FY98 Goals

e Fiscally Responsible

e Customer Focused

e Community and Regionally
Responsive

e Employee Supportive

o Achieve a 5% reduction in MTA's operating budget.

o Develop and implement a 3-5-year Strategic Business Plan.

¢ Develop and implement an agency-wide system of performance
measures and standards.

o Achieve higher productivity by implementing all FY97-98
organization structure and process improvement
recommendations contained in the Organizational Assessment.

e Achieve a 5-year ISTEA funding agreement, ensuring $250M for
buses, $100M for Mid-Cities project and $102M for MOS-4.

» Resolve rail construction scope and funding issues and develop a
plan supported by the Board and the FTA.

e Improve bus service by implementing the Consent Decree and
incorporating findings of the Service Planning and Market
Research study into service and operations planning.

e Continue implementation of the Customer First Program.

e Develop and implement a fare-card system.

e Adopt and begin implementing the 20-year Long-Range Plan.

e Compile the results from MTA's Stakeholder survey and use to
develop improved constituent services, increased coordination and
restructured and improved regional planning functions.

o Implement the adopted Performance Appraisal system and
develop a Pay-for-Performance plan to compensate employees
based on the results they achieve.

o Continue training management employees in TLAMP and develop
and implement a similar professional development program for
non-management employees.

o Compile the results of the MTA employee survey and implement
strategies to improve the agency's effectiveness and morale.

e Develop and implement an Organizational Development Master
Plan to identify opportunities for employee skill development and
to increase employee skills agency-wide.
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Ch/ef Execul/ve Office

Completed the first annual stakeholder, partners, and employee satisfaction surveys
_ Conducted a comprehensive organizational assessment and began implementation of initiatives.
Developed MTA vision and mission statements.
Implemented new bus service as required by Consent Decree.

Managed the start-up of 6 contract lines and the transition of management for the original 7 contract |
lines from the Operations unit.

Guided the Long Range Transportation Plan stakeholder and Community Outreach process.

Completed the conversion and implementation of the new Financial Information System (FIS),
continuously enhancing its reporting capabilities based on user input.

Implemented new classification and pay grade structure.

Consolidated the Procurement and Construction Contracts departments into a single, coordinated
executive units.

Oversaw the development of the MTA Board-adopted 1997 Legislative Strategy and Workplan,
January, 1997.

Held the Customer First Conference, dedicated entirely to customer service excellence.

Oversaw the implementation of proactive, merchant assistance programs like Rapid Response,
Security, Parking, advertising, and rent subsidy to impacted businesses along commercial corridors.

Opened the 2.2 mile Red Line Segment 2 of Metro Red Line Wilshire Bivd. In July.
Completed street restoration of Vermont/Hollywood corridor.

Mined over 8,000 feet in both east and west tunnels on Segment 3, North Hollywood.
Completed over 60% of final design for Eastside extension.

Completed over 80% of final design for Pasadena Line.

Completed reconstruction of Arroyo Seco Bridge for the Pasadena Blue Line.
Implemented all FTA quality and safety improvements.

Led the Transit Police merger effort.
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Chief Executive Office

» C léf Executivé Office "

Deputy Ceo Finance & Admin

Total

Chféf Executi\‘/e>0fﬁce

Deputy Ceo Finance & Admin 0
Sub Total Department 1,941
[ Sub Total Non-dept. |
| Total Non-dept & Dept 1,941 |

e = e Fyer
Expenditure Type (000 Actuals | Budg
Salary & Wages 1,137
Fringe Benefits 565
Services : 134
Material, Supplies & Utilities 43
Other 62
Sub Total 1,941
Overhead 0
Total 1,941
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Chief Executive Office  Chief Executive Office

Salary & Wages 1,137 439 176
Fringe Benefits ) 565 21 115
Services 134 370 0
Material, Supplies & Utilities 43 14 10
Other 62 137 27
Sub Total 1,941 1,232 327
Overhead 0 0 0
Total : 1,941 1,232 327
| FTEs 17 | 7 | 2 |
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Chief Executive Office Deputy Ceo Finance & Admin

Salary & Wages 0 0 300
Fringe Benefits 0 0 198
Services 0 0 400
Material, Supplies & Utilities 0 0 8
Other 0 0 146
Sub Total 0 0 1,052
Overhead 0 0 0
Total 0 0 1,052
| FTEs 0 | 0 | 5 |
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Chief of Staff

| Chief of Staff

] ] 1 i

Management Strategic Board Equal
Audit Planning & Research Opportunity
Services Organizational Services Administration
Effectiveness
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Chief Of Staff

‘ Equal Oppb‘r‘t't]ﬁity Adimmstrahoh |

Chief Of Staff

Management Audit Services

Board Research Services

Strategic Plan & Org Effectiveness 8 8 8
Total 65 103 112
) FY9% . FYor. Fyes
Expenditures ($000) Actual  Budget | Budget
Equal Opportunity Administration 5411 43N 3,415
Chief Of Staff 0 731 2,813
Management Audit Services 3,360 3,781 4,683
Board Research Services 0 534 632
Strategic Plan & Org Effectiveness 684 1,646 1,429
Sub Total Department 9,456 11,084 12,972
[ Sub Total Non-dept. | |
[ Total Non-dept & Dept 9,456 | 11,084 | 12,972 |
I < L FY® | Fyes
Exp‘endltu“re Type (5000) -- : vActual's' | = .' | :z : Budget .‘
Salary & Wages 2,776 4,724 5,284
Fringe Benefits 1,403 2,983 3,573
Services 5,192 3,095 3,608
Material, Supplies & Utilities 46 68 314
Aquisitions 0 3 0
Other 39 211 192
Sub Total 9,456 11,084 12,972
Overhead 0 0 0
Total 9,456 11,084 12,972
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Chief of Staff
Chief of Staff (2400)

The Chief of Staff is responsible for providing leadership, planning and facilitative resources to ensure that
the MTA is strategically positioned to carry out its mission.

~ FY98 Objective:

Introduce the MTA's first 5 year Strategic Business Plan to the
Board for adoption by June 30, 1998.

o Ensure completion of all Organizational Assessment
recommendations scheduled for FY98 by monitoring progress,
submitting quarterly progress reports to the Board Organizational
Assessment Steering Committee and participating in selected
projects necessary to carry out the recommendations.

o Provide Consultation and analysis to the Audit Task Force of the
Board of Directors in order to improve management processes
and accountability.

Fiscally Responsible

‘Customer Focused « Implement centralized, quarterly reporting of agency-wide

performance measures and standards.

e Develop an lmproved approach to provndmg the Board of Dlrectors
with clear, concise information and ensuring open lines of
communications with the MTA staff.

» Complete an analysis of the MTA's safety programs’ structural
alignment and procedures to identify any changes needed to
improve results.

Community and Regionally « Develop a database of Small/Disadvantaged Business Enterprises

Responsive that allows for more efficient storage, tracking and retrieval of

information to improve monitoring and reporting in Equal

Opportunity programs. -

Employee Supportive « Develop and implement an Organizational Development program

and master plan to ensure an appropriate range of training to MTA

employees.

- FY97 Accompllshments

Led the development and staff roll-out of the MTA's first vision, mission, and goals to ref ne and re-
emphasize the agency's focus and service to the public.

Developed MTA's first one-year business plan document.

Facilitated MTA's first annual stakeholder, partners and employee satisfaction surveys.

Managed a comprehensive Organizational Assessment management review of MTA by a consultant
and began implementation of the initiatives resulting from it.

Began developing 2gency-wide perforniance measures.

Coordinatad development of an automated MTA Masier Calendar.

Re-engineered the contract audit process to improve productivity ard to expedite the contract change
process.

Developed a revised Management Audit Contract program while completing more than 200 audits and
reviews.

Led and coordinated AB 1869 audit requirements.

Led the creation and adoption of the mission and vision.
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Chief Of Staff ~ Chief Of Staff

Salary & Wages 0 376 384
Fringe Benefits 0 268 262
Services 0 74 2,140
Material, Supplies & Utilities 0 2 16
Other 0 11 1"
Sub Total 0 731 2,813
Overhead 0 0 _ 0
Total 0 731 2,813
FTEs 0 | 8 | 8 |
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Chief of Staff
Equal Opportunity Administration (2100)

The Equal Opportunity Administration is responsible for the development, implementation, and monitoring of
MTA's equal opportunity programs. Equal Opportunity ensures that personnel and contract procurement
policies and procedures comply with equal opportunity laws and regulations.

" FY98 Goals

o Frscally Responsible e Implement contract with SCRRA to ensure proper compensation.

e Complete FTA mandated monitoring of at least 43 additional
contracts and also assume excess workload being performed by a
consultant in Labor Compliance area.

o Compiete merger and streamline Contract Compliance operation
to effectively service Disadvantaged/Minority/Women-owned

e Customer Focused Business Enterprise (D/M/WBEs).

« Develop D/M/WBE monitoring database to effect efficient data
storage and provide statistical reports on Contract Compliance.

o Provide quarterly Contract Compliance Orientation/Workshops for
MTA staff, Transportation Business Advisory Council (TBAC) and
small business community.

e Increase publication of Directory of Certified Firms to 2 per year.

o Host workshops when revised FTA DBE regulations are issued.

e Reduce turnaround time for goals and Good Faith Efforts (GFE)
evaluation from 10 to 5-7 days.

o Implement Intergency Imaging System grant to improve Small
Business Enterprise (SBE) certification process.

e  Community and Regionally « Increase certification ciosures to 20/mo. for each Equal

Responsive Opportunity staffmember in the Business Outreach and
Deveiopment uriit.

« Enter into a reciprocal certification agreement with Alameda
Corridor.

e Employee Supportive o Train and test all employees’ knowledge of sexual harassment.

: FY97 Accomplrshments

e - Developed outreach program to ensure achievement of the MTA's annual goal exceeded the overall
DBE goal of 23% by achieving 24.8%.

e Conducted Sexual Harassment & Diversity training for Transit Police and various Transit Operations
divisions and orientaiion on DBE requirements and MTA business opportunities for the small business
community. Diversity Task Force Commitiee established as a result of this training.

e Increased budgeted positions =2y 3 for adherence to FTA monitoring requirements.

e Held Team Buildii:g Retreat/\orkshop in Apr, 1997, which was successful in fostering communication,
assessment of staff's skill levels, and gols developmen: for the department.

e Finalized and adopted EO Department Po:icy/Procedures: Title VI Complaint Procedures.

e Constructed Outreach Calendar of Events, Consultant Forums, Small Business Events, Agency
Interface, TBAC, and vendor fairs.

o Developed Labor Compliance/EEQ/AA oversight procedures to monitor Labor Compliance Contract.
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Chief Of Staff Equal Opportunity Administration

Salary & Wages 1,391 1,614 1,633
Fringe Benefits 703 1,095 1,119
Services 3,267 1,553 585
Material, Supplies & Utilities 32 12 36
Other 19 117 42
Sub Total 5411 4,391 3,415
Overhead 0 0 0
Total 5,411 4,391 3,415
| FTEs 36 | 38 | 40 |
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Chief of Staff
Management Audlit Services (2500)

The Management Audit Services Department is responsible for supporting the MTA and management
through the following 3 functions: Audit function (conduct contract and performance audits); Safety
compliance function (monitor compliance with applicable safety regulations and industry practices); and
Pre-Qualification function (implement the audit requirements of California Assembly Bill 1869).

_ FY98 Goa

E

o Perform all legally mandated audits, including the 289 financia
and compliance audits of the annual Consolidated Audit, 400
contract audits, 220 close-out audits of transportation related
Call-for-Projects, and 25 operational audits in high risk functions.
These audits will ensure MTA is complying with applicable laws
and regulations; identify significant dollar savings and recoveries;
and recommend improvements in the economy, éfficiency and
effectiveness of MTA's operations, programs, and activities.

o Support the Board's Audit Task Force.

e Customer Focused o Develop and implement Safety Compliance Program to ensure

MTA provides a safe transportation system. Conduct 10 safety -

reviews; develop MTA corporate total safety culture.

. Fuscally Responsible

e Community and Regionally « Control, direct and guide all affected MTA contractors through the
Responsive new pre-qualification process in a manner that provides due
process to all and results in few if any disputes.
e Employee Supportive o Evaluate MTA safety outreach programs to ensure community and

regional needs are met.
« Evaluate employee and contractor worker safety programs to
ensure MTA maintains a safe working environment and to

v ind‘irectlx help reduc;e workers qompensation costs wi ‘th
- FY97 Accomplishments

o Developed forward pricing agreements with major professional consultants as part of re-engineering
the contract audit process to improve productivity and to expedite contract change process.

e Restructured operational audit program to increase productivity.

o Implemented an Audit Management Information System.

o Completed 113 consolidated audits, 26 operational audits, 75 contract audits, and 12 other projects.
e Hired 5 experienced contract auditors to implement AB 1869 audit requirements.

e Created a 5-member Contractor Pre-Qualification Unit to administer AB1869 mandated pre-
qualification questionnaire. Developed and led a task force to design and roll out an efficient and
practical pre-qualification process to support MTA procurement.

e Completed 2 major safety reviews of CNG Tank Rupture and interface of Risk Management
Construction and Construction Safety.

e Coordinated approval of FTA-mandated System Safety Program Plan.
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Chief Of Staff Management Audit Services

Salary & Wages

Fringe Benefits ) 566 1,117 1,613
Services 1,638 658 357
Material, Supplies & Utilities 15 1" 237
Other 19 15 89
Sub Total 3,360 3,781 4,683
Overhead 0 0 0
Total 3,360 3,781 4,683

| FTEs 21 | 42 | 50 |
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Chief of Staff
Board Research Services (2700)

The Board Research Services is responsible reviewing board reports and for coordlnatlng and providing
briefings with MTA Board Members and their staffs on various issues to provide the Board with information
to make informed decisions.

. Fnscally Responsible o Set up briefings with Board of Dlrectors on the FY98-99 Budget
and the 5 year Strategic Plan.

o Develop streamlined Board Report review process.

« Implement recommendations contained in Organizational
Assessment including review of board restructuring legislation,
procedures to streamline board reports, preparation of board-
report guidelines, and report to Strategy and Executive
Management Committees on improved reporting process.

e Customer Focused « Develop process, in conjunction with Chief of Staff, to provide

' Board of Directors with clear, concise and open lines of
communications with the MTA staff.

« Provide effective staff support to the MTA Citizens Advisory
Council.

« Conduct quarterly workshops with the Citizens Advisory Council to
garner support on wide-ranging MTA issues.

o Attend all League of California Cities, Los Angeles County
Division and other meetings and provide staff support to MTA
League Corridor Board Members who attend these meetings.

« Develop a procedure for effectively logging and tracking all MTA
Board Member inquiries for information and analysis and staff
responses to these inquiries.

FY97 Accompllshments

o Successfully reviewed Board reports and coordinated briefings with MTA Board Members and thelr
staffs on many issues scheduled for consideration in order to provide the Board with sufficient
information to make informed decisions.

o Developed, in conjunction with ITS, an MTA Master Calendar so as to assist in the coordination of
events and meetings that require MTA Board Member participation.

e Successfully represented the MTA before the League of California Cities, Los Angeles County Division,
Contract Cities Association, and Independent Cities Association.

e Successfully staffed the MTA's legislatively-mandated Citizens Advisory Council and coordinated a
CNG bus workshop and Long Range Transportat'on Pian presentation workshop in addition to other
presentations and programs.
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Chief Of Staff Board Research Services

Salary & Wages 0

Fringe Benefits 0 197 251
Material, Supplies & Utilities 0 30 2
Other 0 33 10
Sub Total 0 534 632
Overhead 0 0 0
Total 0 534 632
FTEs 0 | 7 | 6 |
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Chief of Staff
Strategic Planning & Organizational Effectiveness (9100)

The Strategic Planning & Organizational Effectiveness Department is responsible for managing MTA's
strategic and business plan process, organization/situation assessments, and organizational improvement.

~ FY98Goals. " FY98 Objects

e Fiscally Responsible e Produce MTA's first 5 year Strategic Business Plan by June 30,
1998.

« Develop and implement a first set of agency-wide performance
measures by September 30, 1997.

o Implement a balanced scorecard approach to agency-wide
performance measures by June 30, 1998.

o Oversee and coordinate follow-up of Organizational Assessment
recommendations to achieve 75% or more implementation by
June 30, 1998.

o Ensure through project management and oversight the
completion of three process improvement projects — vehicle
maintenance, HR recruitment & selection, and budget - by June
30, 1998.

o Customer Focused e Conduct stakeholder Customer Satisfaction Survey by January 1,

1998, and coordinate the development of strategies that integrate

key findings into MTA goals, objectives, strategies and

' . measurement.

e Employee Supportive o Complete Organizational Development Master Plan by
December 31, 1997.

o Implement high-pricrity Organizational Development Master Plan
recomnmendations by June 30, 1998.

 FYO7 Accomplishments

Developed updated vision, mission and strategic goals with Executive Staff.
Developed plan for employee involvement in authoring set of employee-management Values for the
MTA.
e Developed 1 year Business Plan framework and prepared first annual business plan document.
 Facilitated development of measurable objectives for all MTA Units and Departments linked to
Strategic Business Plan framework.
Developed Customer Satisfaction Index using Service Planning and Market Research Study.
Developed consolidated MTA performance measures linked to measurable objectives.
Developed and impiemented bilot objectives tracking system for executive staff.
Facilitaled completion of first annual stakeholder and employee satisfaction surveys.
Facilitated implementation of 30% of Transportation Leadership and Management Program (TLAMP)
project recommendations by responsible dapariments. -
Established and conducted monthly Senior Management Forums.
Coordinated top-to-bottom management review of the MTA (Coopers & Lybrand study) and began
implementation of 37 out of 57 initiatives in the four-year improvement plan.
e Launched the Human Resource Recruitment and Selection work process improvement program.
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Chief Of Staff  Strategic Plan & Org Effectiveness

Salary & Wages . 264 479 512
Fringe Benefits 133 307 328
Services 286 809 526
Material, Supplies & Utilities 0 13 23
Aquisitions 0 3 0
Other 1 35 40
Sub Total _ 684 1,646 1,429
Overhead 0 0 0
Total 684 1,646 1,429
| FTEs 8 | 8 | 8 |
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Transit Operations

| Transit Operations

| | ] 1

Transit Northern Central Southern
Rail Bus Bus Bus
Operations Region Region Region
[ 1
Tran§it Operations Service
QOperations Administration Quality
Support & Finance
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Transit Operations

vExecutive Ofﬁ;se, Tranéit Operations

3 3
Operations Administration & Finance 86 60 56
Transit Operations Support 828 879 843
Northern Bus Region 1,707 1,789 1,713
Service Quality 25 49 93
Central Bus Region 1,427 1,425 1,440
Southern Bus Region 1,645 1,462 1,412
Transit Rail Operations 442 476 "~ 466
Total 6,163 6,143 6,029
L,  FY% FYsT | FYes
Expgndntures _($000) . Actual Budget | Budget
Executive Office, Transit Operations 446 1,357 671
Operations Administration & Finance 49,649 4,614 5,223
Transit Operations Support 145,804 243,237 307,344
Northern Bus Region 132,535 132,626 127,117
Service Quality 8,681 9,107 14,626
Central Bus Region 121,336 107,271 106,753
Southern Bus Region 114,448 111,926 103,030
Transit Rail Operations 36,495 44,146 39,866
Sub Total Department 609,395 654,284 704,631
Non-Departmental-Operations 0 0 7,991
Sub Total Non-dept. 0 0 7,991
| Total Non-dept & Dept 609,395 | 654,284 | 712,621 |
. FY®%s | FYsr | FYe%s
Expendltu reType ($000) o - Actuals | Budget | Budget
Salary & Wages 265,546 259,643 247,320
Fringe Benefits 133,366 144,844 133,999
Services 41,712 61,117 65,084
Material, Supplies & Utilities 97,687 87,619 75,461
Aquisitions 60,091 97,891 186,212
Other 5,886 3,170 4,545
Sub Total 604,287 654,284 712,621
Overhead 5,107 0 0
Total 609,395 654,284 712,621
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Transit Operations
Executive Office (3000)

The Executive Office for Transit Operations is responsible for oversight of all aspects of MTA bus and rail

operations and related activities.

e Flscally Responsible

e Customer Focused

e Community and Regionally
Responsive

e Employee Supportive

e Deliver 6.2M revenue hours of bus service to 330M passengers
and 0.15M revenue hours of rail service to 30M passengers at an
operating cost not to exceed $445,342,359.

o Introduce 190 new compressed natural gas (CNG) buses into
service, and recondition 90 additional buses to meet the needs of
current service and Bus System Improvement Plan
(BSIP)/Consent decree service expansion.

o Achieve a traffic accident rate of less than 3.0 accidents per
100,000 miles to maintain MTA’s position as a national leader in
passenger and employee safety.

« Improve the condition of the fleet and reliability of bus service by
implementing Ready to Roll Standards, an in-service on-time
performance improvement program, and achieving 99.5% On-
Time Pull-Out Rate and 4,000 Miles Between Chargeable Road
Calls, during FY98.

o Hold community meetings, meet with consumer advisory groups,
and participate in community organizations, on a monthly basis
throughout the service area.

o Continue to support work with Joint Working Group on Consent
Decree issues.

« Install Division logos on bus fleet to increase community
identification and ownership.

« Implement gainsharing programs in each operating unit, establish
monthly Employee Forums, and conduct “Let's Talk" meetings
with front line employees quarterly at every work location.

o Hold second Annual Innovations Conference encouraging non-
operations units to participate.

« Provide Strategies For Dealing With Difficult People and MTA's

Customer First Initiative training to 100% of Bus and Train

Operators to improve customer service in FY98.

. impiemehted Joint Working Groups as required by Consent Decree.
e Implemented new bus service as required by Consent Decree.
 Implemented management ride program to increase management visibility to both employees and

customers.

o Implemented new paint scheme for buses and trains.
e Held first Annual Innovations Conference.
e Coordinated a national forum on GNG technology and fueling issues.
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Transit Operations  Executive Office, Transit Operations

Salary & Wages :

Fringe Benefits 128 351 228
Services 47 50 63
Material, Supplies & Utilities 5 0 7
Other 25 793 | 37
Sub Total 446 1,357 671
Overhead , 0 0 0
Total 446 1,357 671

| FTEs 3 | 3 | 6 |
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Transit Operations

Operations Administration & Finance (3100)

Operations Administration & Finance provides human resources, financial, and management support to all
MTA Operations departments to ensure an organization committed to its customers and dedicated to
providing cost-effective transit services.

_FY98 Go

Manage FY98 Operating and Capital Budgets for Operations
according to schedule while implementing efficiencies.

« Provide system-wide, regional and division operating performance
and financial variance reports weekly, monthly and/or quarterly to
ensure all units result in a zero budget variance.

« Implement project management techniques within Operations to
ensure 100% adherence to budget goals and objectives.

Figcaily Responsible

e Customer Focused o Train 100% of Bus Operators in Strategies For Dealing With
Difficult People. ,
o Hire and train 206 full-time and 286 part-time bus and rail
operators.
e Employee Supportive « Develop and implement the Transit Institute for the retraining of

100% current bus operators.
o Administer annual Performance Appraisal Program for 749 Non-

Conractsaff. _
FY97 Accomplishm

o Developed FY98 Budget in accordance with financial constraints (3% reduction).
e Trained over 315 new bus operators and retained over 2,150 bus operators.

e Trained 1,476 mechanics and 260 service attendants.

e Developed Emergency Preparedness Plan for all MTA operating divisions.

e Implemented automated division-level performance monitoring programs (DOMES).

o Developed monthly performance report.

 Developed Strategies for Dealing with Difficult People training program for bus and rail operators.
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Transit Operations  Operations Administration & Finance

Salary & Wages 3,420 2,591 2,479
Fringe Benefits : 2,191 1,372 1,682
Services 170 163 134
Material, Supplies & Utilities 1,280 48 833
Aquisitions 42,529 0 0
Other 58 a4 94
Sub Total 49,649 4,614 5,223
Overhead 0 0 0
Total , 49,649 4,614 5,223
| FTEs

Salary & Wages 0 0 (5,226)
Fringe Benefits 0 0 (2,622)
Services _ 0 0 7,160
Material, Supplies & Utilities 0 0 6,560
Other 0 0 2,118
Sub Total 0 0 7,991

Overhead 0 0 0
Total 0 0 7,991

Noﬁ-departmental ihcludes $8 million for Bus Service Improvement Plan ($8 million budgeted in FY97)
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Transit Operations
Transit Operations Support (3200, 3300, 3400)

Transit Operations Support (TOS) is responsible for overseeing critical support functions of MTA
Operations. Specific programs that TOS oversees includes Operations Support (Dispatch); Equipment
Engineering; Congestion Relief Operations and Freeway Service Patrol; Facilities Maintenance; Regional
Rebuild Center; and Non-Revenue Vehicle Operations.

~ FY98 Goals: __FY98 Objective -

o Fiscally Responsible o Award procurement for new buses to maximize the amount o
buses which can be purchased with the funds available.

e Customer Focused e Provide 72,000 hours of dispatch coverage for bus operations.

o Deliver 190 new buses into revenue service.

o Refurbish facilities for 3 bus divisions, 1 bus terminal, and 11 rail
stations.

o Rebuild 622 engines and 977 transmissions, and repaint 250
buses.

e  Community and Regionally o Add up to 350 new call boxes on county roads in the Ca// Box

Responsive Program, and increase the Freeway Service Patrol service levels
and coverage by 10%.

« Provided over 64,800 man-hours of dispatch coverage for bus operations.

e Delivered 140 new CNG buses into revenue service and an operational prototype of ATTB.

e Upgraded facilities in 2 bus divisions, 1 rail division, and 10 rail stations.

e Assisted 400,000 motorists through the Call Box Program, and 300,000 with Freeway Service Patrol.

e Rebuilt 914 engines (including 200 methanol warranty, 85 CNG mitigation, and 28 purchased new),
1,001 transmissions (includes requalified), repainted 200 buses, put 105 buses through the Inspect and
Repair as Necessary (IRAN) program, and prepared 160 buses for contracted service.
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Transit Operations  Transit Operations Support

ge
Salary & Wages 27,936 33,744 32,494
Fringe Benefits 18,190 23,266 22,139
Services 40,736 55,114 54,652
Material, Supplies & Utilities _ 44,512 34,364 14,402
Aquisitions 10,323 95,876 182,527
Other 3,979 874 1,131
Sub Total 145,675 243,237 307,344
Overhead 129 0 0
Total 145,804 243,237 307,344
| FTEs 828 | 879 | 843 |

ment;

Non-departmental includes $4 million for Division Electircity & Gés ($4 million budgéted in"DeparrtmentMOYOOO m FY97), $9 rhillloﬁ
for Rail Propulsion Power ($8 million budgeted in Department 0000 in FY97), and $2 million for Fuel & Lube Taxes ($3 million
budgeted in Department 0000 in FY97).
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Transit Operatfons
Transit Rail Operations (3900)

Transit Rail Operations is responsible for the operation and maintenance of existing rail lines and the
activation of future rail lines in a safe, efficient, and cost-effective manner.

v ~ FY98 Goals . ~ FY98 Objectives
o Fiscally Responsible « Monitor costs and come in on budget by the end of FY98.
e Customer Focused  Conduct 100% of all mandatory statutory inspections by the
Maintenance of Way staff to maximize system safety and
reliability.

e Complete 95% of scheduled car inspections; provide 95% on-time
roll outs and ensure that train roll outs are 100% graffiti free by the
Rail Vehicle Maintenance staff to provide reliable, clean and safe
rail vehicles for revenue service.

« Provide support for the receipt, testing and acceptance of the 18
Siemens light rail vehicles.

« Provide support for the receipt, testing and acceptance of the 44
Breda heavy rail vehicles.

e Increase Metro Blue Line service by signal replacement in Long
Beach.

Employee Supportive o Provide 100% of all required safety certification and training

classes by the Rail Transportation staff for MTA employees and

other public agency personnel to maximize and maintain proper
safety and readiness Ievels

FY97 Accompllshments

. Increased revenue service by over 14 400 hours (9.6%).
o Increased Metro Blue Line level of service by over 11% by lmprovements in the re- phasmg of signals
along Washington Blvd.

e Started Revenue operations of Red Line Segment from Wilshire/Alvarado to Wilshire/Western which
extended the subway an additional 2 miles and added 3 more stations.

‘e Exceeded Metro Green Line ridership projection of 10,000 daily riders; actual ridership averages over

18,000 riders.
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Transit Operations  Transit Rail Operations

Salary & Wages

Fringe Benefits 9,906 12,729 12,063
Services 209 4,639 639
Material, Supplies & Utilities 5,303 5,069 3,850
Aquisitions 833 2,015 3,685
Other 48 63 104
Sub Total 36,328 44,146 39,866
Overhead 167 0 0
Total 36,495 44,146 39,866

| FTEs | 442 | 476 | 466 |
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Transit Operations
Northern Bus Region (3500)

The Northern Bus Region is responS|ble for the operation and maintenance of buses in 4 operating
divisions: North Los Angeles (Division 3); East San Gabriel Valley (Division 9); West Valley (Division 8);
and East Valley (Division 15).

Provi serwce wnthln budget by monltonng monthly variance
reports and reducing expenditures, reducing injuries and illnesses
by 10%, reducing overtime usage by 10%, and minimizing
Voluntary Call Backs (VCBs).

e  Customer Focused o Investigate and respond to customer complaints, including
contacting the customer and resolving the issue, within 3 working
days of receipt.

o Perform deep bus cleans every 6,000 miles in addition to the
regular daily Bus Cleanliness Program to maintain clean buses
and reduce customer complaints.

« Reduce avoidable accidents and customer complaints by 10%
through having operators attend 8-16 hours of “Strategies
Training” along with their 8 hours of Vehicle Transit Training (VTT)
and “Back to Basics” training annually.

« Reduce schedule related complaints by 10% by conducting 3

Management rides and 10 time/load checks per week for schedule

adherence and on-time performance.

. Flscally Responsnble

e Community and Regionally o Conduct 1 community meeting quarterly to discuss bus service,
Responsive answer questions, and address any issues and/or concerns.
« |dentify and emphasize the necessary tools, training and support
e Employee Supportive to advance employee's professional growth and job satisfaction by

ensuring employees attend 16-24 hours of MTA and/or external
tralnlng per year.

FY97 Accompllshments

e Reduced past due preventative maintenance from an average of 2 per bus to 1.5 per bus

e Submitted proposals on 18 LADOT lines and, as of April, are in discussions with Santa Clarita Transit
for maintenance services.

¢ Implemented a program to monitor and analyze maintenance costs, addressing parts usage, mechanic
and service attendant PMP time job on and off analysis, overtime/non-work time usage, roadcalls, and
fuel usage reports.
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Transit Operations

Northern Bus Region

Salary & Wages 79,598 77,478 72,996
Fringe Benefits 38,404 40,640 36,995
Services 27 112 150
Material, Supplies & Utilities 14,026 14,296 16,808
Other 481 ~ 100 168
Sub Total 132,535 132,626 127,117
Overhead 0 0 0
Total 132,535 132,626 127,117
| FTEs 1,707 | 1,789 1,713 |
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Transit Operations
Service Quality (3600)

Service Quality is responsible for providing programs to ensure MTA Operations are safe and of the highest
quality. Specific programs managed by Service Quality are Operations Safety; Quality Assurance; Quality
Integration; Quality Response; and Stops and Zones.

— FY98Goal RO

Fiscally Responsible o Process and recover 98% of all bus and rail warranty claims within
one week of receipt and recover approximately $1.2M in claims
during FY98.

Customer Focused o Perform 36 simulated California Highway Patrol (CHP) terminal

and Biennial Inspection of Trucks inspections during FY98.

e Expand Van Nuys Blvd. Bus Stop Information Cube
Demonstration Program, to entail the implementation and
maintenance of a Bus Stop Information Cube Program for 250-350
additional bus stops within the MTA system.

o Implement a Safety Awards Program for union (UTU, ATU & TCU)
employees by June 30, 1997 (by January, 1998 expand to non-
contract employees) and monitor the effectiveness of the program

Employee Supportive throughout FY98.

o Provide new programs to Operating Divisions by developing and
implementing a Division Partnership Program and a Division
Safety Meeting/Training | t Progra

~ FY97 Accomplishment: .

Péffofmed 18 si‘muléied CHP inspections and reported findings after each inspection within 3 days.

Responded and reported on 27 major bus accidents and 9 bus fires, and reported findings of each
investigation within 1 week.

Completed on schedule all bus stop and data changes necessary to implement the route modifications
associated with the opening of the 3 Metro Red Line stations at Vermont, Normandie, and Western,
and the Green Line Harbor Transitway Station.

Accomplished the cleaning of 6,000 bus stops, 23,153 buses, and 228 miles of Inactive Rail Right-of-
Way (IRROW) using Probation Department and community service work crews.

Developed a safety coordinator training program and conducted training of all safety coordinators at 13
operating divisions and Regional Rebuild Center.

Developed a Liquid CNG emergency procedure program and conducted training for 31 supervisors and
service attendants at Division 5. ’
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Transit Operationé Service Quality

Salary & Wages

Fringe Benefits 619 1,053 2,728
Services 453 841 2,135
Material, Supplies & Utilities 31 4,688 4,898
Aquisitions 6,405 0 0
Other 35 725 552
Sub Total 8,680 9,107 14,626
Overhead 1 0 0
Total 8,681 9,107 14,626

| FTEs 25 | 49 | 93 |
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Transit Operations
Central Bus Region (3700)

The Central Bus Region is responsible for clean, safe, efficient, and reliable service that meets the needs of
our customers and the communities that we serve throughout some of the most challenging environments in
the greater Los Angeles area.

. Flscally Responsible o Limit union (ATU & UTU) and transit operations supervisor (TOS)
overtime to the amount budgeted (zero variance). Provide close
menitoring of mechanical indicators to address and correct
mechanical failures resulting in a 20% reduction of in-service

failures.

e Customer Focused o Investigate and respond to customer complaints, including
contacting the customer and resolving the issue, within 3 working
days of receipt.

e Community and Regionally o Expand the RIDE program to include all first line supervisors

Responsive within the Central Region by December 1, 1997.

e Achieve a high level of community involvement by requiring
divisions to attend at least 80% of the monthly bicycle commission
meetings, obtain Chamber of Commerce memberships by
December 1, 1997, and develop Seniors Advisory Groups at all
locations by January 15, 1998.

o Implement Central City Riders Forum in conjunction with
councilmembers to expand customer input within the central city
service delivery area.

e Employee Supportive o Impiement bimonthly Mainienance Improvement Program (MIP)

training and an aggressive needs-based training posture for both

transportation and maintenance, with training on the multiple

drivers defect card be mmng at DlVISIOﬂ 7 by Apnl 9, 1997
FY97 Accomplishments ,

=~
ol

e Continually achleved high performance ratings on critical perfonnance objectlves wnthln the reglon
including a 99.26% on-time performance rating, 90.9% on-time inspection, and a 3.6% sick/worker's
compensation rate.

o - Adopted new and innovative approaches to doing business such as forming community partnerships,
creating employee recognition events, developing customer complaint mitigation programs, and
initiation of service quality programs.

o Developed, maintained and managed an effective financial and operating performance reporting
system through the use of monthly budget meetings and reviews of cost center variance reports.

e Increased divisicn \/Iolbl|lty and strengtiiened community relations with management by attending city
and county commission meetings, advisory group meetings, Chamber of Commerce meetings, and
community events on a regular basis.

e Communicated frequently with team members from all levels to exchange ideas, identify areas in need
of attention, and to develop service delivery, enhancement strategies through monthly meetings, talks
with employees, and daily/monthly newsletters.

e  Supported division management in achieving their goals and objectives by scheduling meetings to
identify issues and participating in the resolution of the issues.

11-50



Transit Operations  Central Bus Region

Salary & Wages 65,872 61,869 61,996
Fringe Benefits 31,703 32,177 30,777
Services 42 148 151
Material, Supplies & Utilities 18,319 12,984 13,660
Aquisitions 0 0 0
Other 590 93 169
Sub Total 116,526 107,271 106,753
Overhead 4,810 0 0
Total 121,336 107,271 106,753
| FTEs 1427 | 1425 1,440 |
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Transit Operations
Southern Bus Region (3600)

The Southern Bus Region is responsible for providing bus service and maintenance to an area which
includes the following 3 operating divisions: Los Angeles central business district, South-Central Los
Angeles, and the South Bay area.

. FY98Goals:

Fiscally Responsible o Control labor costs by managlng overtime utilization through-out
the fiscal year with the implementation at all the Southern Region
Divisions, of the maintenance overtime management program
developed at Division 18.

« Control bus operator oveitime labor costs through a 25%
reduction in Voluntary Call Backs (VCBs) and the elimination of
Ordered Call Backs (OCBs).

Customer Focused s Improve regional on-time pull-out rate to 99% by end of FY98.

o Investigate and respond to customer complaints, including
contacting the customer and resolving the issue, within 3 working
days of receipt.

e Improve bus cleanliness by 5% to overall regional average of 6.6
by June, 1998 with the active redeployment of the Division
Advisory Council (DAC) program, focused public affairs
involvement, and increase in mini-clean programs at the operating

divisions.
Community and Regionally e Increased community meetings.
Responsive : :
Empioyee Supporiive o Implement safety and gain-sharing programs on July 1, 1997 to

specifically targst and provide incentives to reduce the number of
accidents by 5% lhroughout FY98 '

FY97 Accomplishments

Continued |mplementahon/mamtenance of division line captam programs to insure qunck complalnt
resolution and foster employee development.

Continued periodic community meetings/division tours in order to provide service-related “feedback”
from our customers.

Coordinated and participated in a wide array of community outreach programs in order to gain greater
perception of customer needs, and increased public awareness relative to the goals and objectives of
MTA.

Garnered partnershins with social services agencies that represent persons with disabilities to better
serve our customer needs.

Initiated division cross-training programs to foster empioyee deveiopment and to broaden skill base.
Initiated employee suggestion program to allow employees to partnc:pate in decisions that affect their
work environment.
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Transit Operations ~ Southern Bus Region

Salary & Wages 62,366 58,407
Fringe Benefits 32,226 33,257 30,009
Services 28 51 1
Material, Supplies & Utilities 14,211 16,170 14,443
Other 671 82 171
Sub Total 114,448 111,926 103,030
Overhead 0 0 0
Total 114,448 111,926 103,030
| FTEs 1645 | 1,462 1412 |

1-53



This page left blank for notes.

11-54



Regional Transportation
Planning & Development

| RTP&D

[ ] ] ]
Bus System Capital Countywide Muttimodal Operations Planning
Improvement Planning Planning Planning & Scheduling
Planning Administration
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Regional Transp Planning & Dev

Executive Office, Reg Transp Plan & Dev 5 7 5
Operations Planning & Scheduling 100 95 93
Countywide Planning 30 25 26
Multimodal Planning Administration 52 57 59
Capital Planning 24 26 25
Bus System Improvement Planning 0 10 10
Total 21 220 218
, _ FYos | FYer | FYes
_ Expendntures ($000) . L | Actear Budget Bu'dvget F
Executive Office, Reg Transp Plan & Dev 444 920 571
Operations Planning & Scheduling 6,364 7,919 7,656
Countywide Planning 74,234 4,476 3,791
Multimodal Planning Administration 9,466 46,159 52,814
Capital Planning 3,977 2,630 2,816
Bus System Improvement Planning 0 1,332 1,165
Sub Total Department 94,485 63,436 68,813
Non-Departmental-Capital Planning 0 0 592,542
Non-Departmental-Bus Sys Imp Plan 0 0 24,346
Sub Total Non-dept. 0 0 616,888
[ Total Non-dept & Dept | 94,485 | 63,436 | 685,701 |
EE e P v 'FY:"97 = = 98 |
Expenditure Type (5000) . ewiaisi | B dget ‘i, Budget:
Salary & Wages 9,821 11,313 11,415
Fringe Benefits 4,930 7,178 6,975
Services _ 75,600 43,956 73,664
Material, Supplies & Utilities 105 168 539
Aquisitions (164) 0 0
Subsidies , 2,830 272 592,542
Other 1,333 550 566
Sub Total 94,455 63,436 685,701
Overhead N 30 0 0
Total 94,485 63,436 685,701
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Regional Transportation Planning & Development
Executive Office (4000)

The Executive Office for Regional Transportation Planning & Development is responsible for the
development of plans, policies, funding programs, and implementing projects necessary for the MTA to
achieve its overall goals and objectives.

FY98 Objectives

ol

Flscally Responsible o |dentify and secure additional federal, state, and Iocal fun ing
sources over FY97 levels.

« Implement management and budget controls to increase internal
efficiencies and personal responsibility.

e Customer Focused « Implement key elements of the Consent Decree; reduce load

factor to 1.35 by December, 1997; and begin implementation of

the new service plan by June, 1998.

e  Community and Regionally o Conduct stakeholder meetings and elected official briefings for all
-Responsive new projects to increase understanding and participation.
e Employee Supportive o Send 20% of RTPD staff to at least 2 technical training or

employee development sessions.

« Involve employees in development of their annual performance
contracts/evaluations by implementing the new Performance
Appraisal System.

« Encourage nomination of employees for the Employee of the
Month award. ’

« Develop a staff rotation schedule that will allow interested staff to
work in a different area within RTP&D to enhance and expand
their knowledge and experiences.

o Develop training models for each major function within the units to
allow at least 10 other RTP&D staff to learn more about each
unit's work and to develop additional job skills.

« Hold weekly staff and quarterly staff meetings to discuss issues
and to recognize employee achievements.

° Encourage communication between departments.

e Oversaw the completlon of the ’97 Call for Prolects programmlng over half a billion doIIars to Iocal
agencies. :

e Managed the start-up of 6 contract lines and the transition of management for the original 7 contract
lines from the Operations unit.

e Led the development of the Rail Recovery Plan.
e Guided the Long Range Transportation Plan stakeholder and Community Outreach process.
e With Transit Operations, coordinated the implementation of the Consent Decree.
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Regional Transp Planning & Dev  Executive Office, Reg Transp Plan & Dev

Salary & Wages

Fringe Benefits ) 145 248 | - 173
Services 17 200 100
Material, Supplies & Utilities 1 10 3
Other 1 188 39
Sub Total 444 920 571
Overhead 0 0 0
Total : 444 920 571

FTEs 5 | 7 | 5 |
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Regional Transportation Planning & Development
Operations Planning & Scheauling (4100)

The Operatlons Planning and Scheduling Department is responsible for the scheduling and routing of bus
and rail services operated d|rectly by the MTA in accordance with budget and labor agreement limitations
and providing analytical and service planning support to other units for regional restructuring studies.

' Fiscally Responsible

Customer Focused

Community and Regionally
Responsive

o Develop and |mplement a demonstratlon system of expanded and
new bus services to reduce average passenger loads, and
improve access to jobs, education and health care.

« Develop specifications and procure automated passenger
counting equipment for MTA buses.

o Seek Board adoption and begin implementation of service
restructuring recommendations of the Central-East-Northeast,
Westside, and such other restructuring studies as may be
completed during FY97-98.

» Design a service monitoring program to monitor compliance with
load factor reduction and other requirements of the Consent
Decree.

o Develop and seek Board adoption of a bus/rail interface plan for
the Hollywood/Vine extension of the Metro Red Line.

o Seek Board adoption and implement a restructuring of Harbor
Freeway bus services to serve the activation of online transitway
stataons

FY97 Accompllshments

Planned bus/rall mterface plan for exten3|on of Metro Red Line to Wllshlre/Western
Supported negotiation of Consent Decree resolving bus riders' litigation.
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