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GETTING
HEALTHY

LACTC’S EMPLOYEE
WELLNESS PROGRAM

n December 1990, LACTC
introdaced the Employee
Wellness Program.  The.
1oconsists  of - the
© Asmstanoe Program
and the. Employee

Fitness Program.

The EAP provides
professmnal assistance 1o
-experiencing difficult health or
- problems. The Employcc Fi ess
Program focuses on health edugation,
disease prevention and physxcal ﬁmcss
activities.

onfidential,

referral serv1ces 1o LACTEIRCC
~ employees in such areas as marital an
family problems; alcohol and drug "™
dependency, career counseling and:;

financial/legal concerns. Through Lhc

EAP employees can call the “Wa
Line a 24-hour, seven day 4 ‘week
e

a3

nal, preventive and physical
fitness activities. The Program includes

“informal “Brown Bag Wellness . |
Workshops™ on topics such as dealing
'wlth anger, stress managemum AIDS,

'responmbxhtles and elder . care;

publications such as:the UC Berkeley
Wellness Newsletter and physical

fitness activiies, such as powerwalks,

softball and. volleyball pames, and
acrobic and exercise classes.

. We recently spokc with Ed Sanche
"'-LALTC H

esources Analyst

_about the Employe Wellncss Program:

=

IM: Arc there any special requirements

‘employees and (heir immediate family

to using the EAP?

ES: Yes, the EAP i for assessment.
and/or brief treatmem only. The
:{o up to five one-

to all rcgular and proballonary

members (dependents).
IM: Are there any fees involved?

ISy SN fees/costs for this
program are plcked up by LACTC If
the eligible member elects to continue

treatment:beyond the five free sessions,
he/she will need.to arrangerfor i
payment %chcdule with Managed
Health Network.




ETTING HEALTHY AND STAYING HEALTHY —

LACTC’S WELLNESS PROGRAM (CONTINUED)

—r

- IM: 1t's been over a? year since the

EAP and Employee Fitness Program
were first introduced at LACTC. In

your opinion, how successful has it

been?

ES: The utilization ratio has been
moderate. Employees have been
hesitant to use the service for fear. of
lack of confidentiality or because they
are simply unaware of the program. In
the future Huméh Resources plans to
and to offer more Brown Bag
Workshops.

- IM: What are some of the activities

B currently available through the

ACTC/RCC
PLOYEES
PNORED

Employes Wellness progfam? :

ES: There are several programs
operating and several being planned. A
“Freedom from Smokmg program,

sponsored by the American Lung

Association is held during noon fimes.
The program consists of ten sessions
lasting for seven weeks. Each session
lasts approximately 75 minutes.

In addition, most LACTC health plans
offer drug and alcohol dependency
programs, mental bealth care and other
referral services.

Beginning in 1992, the American Heart
Association will be offering blood

In August, the winner of the Bright Idea
award was RCC VP Project Manager
John Adams. John, nominated by RCC
Director of Public Affairs Elaine

~Stewart, received the award for his

innovative approach in meeting Cal-

OSHA requirements for ventilating the

Metro Red Line tunnel this past year.
Jobn utilized the tunnel’s existing duct

system, hooked up large fans to both |
ends and was able to provide sufficient |
~ventilation to meet Cal- OSHA's i
E requuements '

er, Director of Capit
was pominated

. manages to keep a smlle des; i

The Medal of Valor award went t :

pressure and cholesterol screenings and
present a 45- -minutes program to raise -

‘awareness of risk factors which |
contribute to the development of heart
disease. The AHA will also present an
| “InControl” weight program fo be

offered during the lunch hour. The
program will offera combination of
educational referrals and activities
demgned o create positive attitudes and
behaviors with regard to weight control,
autrition, and exercise.

For more information  about .
LACTC/RCC benefit programs, watch
for the Human Resources “HR4U” -
newsletter. W

LACTC/RCC staff who see Nicky’s.
smiling face as he bandles mail
distribution several times a day. Nicky
n Team members
Naomi Nightingal Carol Martin. -
Said Naomi and Carol, “Ni¢ s always
friendly, helpful and enthusiastic about
his job. He is so conscientious and still -
e the

growing numbe_r of empl
LACTC .

SEPTEMBER




METRO WATCHES (CONTINUED)

L fellow Communications member

Michael Bustamante for her incredible
work in congistently producing quality
graphic work with little, if any, lead
time. :

both ngen the Spmt award for creating
and sustaining LACTC’s employee
exercise program. The program, now
three years old was started by Naomi
who teaches classes on ”hlesdays and
Thursdays and Lynn later v_v_bcg.an

P &G E

Méndays and Wednesd '._i,:.,“Both were
nominated by Shelly Blansingham.

October’s Bright Idea award went to
Margarita Ortiz, Administrative

“Wanna buy a watch?” September Bright Idea winny Stephanie Brady tries fo p

The Spiri Award was ward»

OCTOBER

directory of southeast arca cﬁies with

%
sponding federal and state

or Spirit
amrick at

Funding. Ray was mstrumenlal in
paring down a $22 billion project list to
a $400 million list.




PERSONAL BEST

-
PAGE i

Have you published a
paper, been a great
speaker, or won an
award? Well, don't
keep it to yourself,

tell us about it! In this
column you can tell
everyone at LACTC/RCC
the good news. Inside
Moves can help you cut
down internal memos
by announcing
promotions and new
assignments here.

ected premdent of LACTC's

ACTC Real Estate Officer Bob Flynn
been accepled to the Judge pro Tem

ogram of the LostngelesiMumcllpala.
jit. Bob is an attorney licensed (o' |
8¢ law in the California and

Toastmasters Club.

Erica Goebel, Director of Visual

Communications, announced that

LACTC was awarded two first place
awards by the American Public Transit
Association (APTA) in the 12th annual
AdWheel Awards competition. The
awards were for “Driving with Daddy”,
a 30-second public
announcement urging Blue Line safety,
and "Metro” a S-minute music video

_hxstory of the Metro“Blue Line. Erica

and her assistant, Bob Reece, also

service

received the CINE Golden Eagle award
for the safety video “Keep Ouf
their video “Freeway Service Pato
was recognized as a finalist by the

International Television Associali
Congra(nlaﬂons"

Samantha Mock, an intern in the Policy

g Analysm Seatmn, was recently awarded
. 0 scholarships towards herin MA. in

- Public Administration at Galifornia
- State  University, Los.
Samantha received a $1000 scholarslnp
 from the Robert Odell Scholarship in
Public Administration and $500 from
the Black Support Group of CSU, Los
Angeles.

Bob Minahan placed 31d in a one

sea/beach rough water ocean swim'

summer. Bob also placed first in a s
’.;-;aronnd Naples Island in Long Be,
[ thispastJuly!

Les Porter, Deputy Execuhve Dn‘ectﬂff
was recently elect the Board of
Directors of the California Transit
Finance Corporation (CTFC), The
CTEC finances property owned or
operated by the California Transit
Association.

IN MEMORIAM

We’re sorry to have to report the loss of Lynn
Lowenstein, secretary to Joel Sandberg, on October
10. A “Celebration for Lynn” memorial service was

held the following evening. Lynn will be greatly
missed by the many LACTC/RCC staff who knew her.

©




RCC | ‘EHICLE TEAM

sible for ensuring the engincering managers
properly Oversee the tail vehicle programs, and

for vehicle consultants.
He previously worked as the managet of co-

JOb was as Project Manager for the Washington
D.C. Metro rail ptqcct AI also prevxously man-

i Valencia with his family. Whenhe s 1ol over-
seeing the Vehicle Team, Al's oot skiing or
golfing.

Al says the favorite (a
his :

cle: procuremem Ben has been mvolved 1n sev-
eral interesting jobs prior 1o joining the RCC,
including the testing of a steam-powered pas-

senger car project funded by a state research
grant and the testing of a fully- -automated brak-

ing control system for San Francisco’s BART
system.:Ben also has ery-mteresuno foots. “1

college in Frince and have wm‘ked and=ilved in
Los Angeles and the San Diego area for 20
years.” Ben and his wife live with theit two chil-
dren in Pacific Palisades.

George Tmka is the Systems Engineering
Manager for Red Line vehicles. George has
responsibility for managing Red Line vehicle

ng the delivering of

10 Mexioo for scuba
of Cortez,” he said.

Hal Nelson, Iris meRCC Systems En,_.mmng

W, and sailing in the Sea

Red Lme Segmenl 2 Contraa Team and handles

“the Red Line passenger vehicles contradt.

Curremly, Hal serves as vehicles program mar-

commuter fail program of the Southern
California Regional Rail- Authority. Hal was
bom and raised in New Orleans and lived in
seven othé: Us. cmes n addilion 1o spendmg

chlldrcn aie mamed and he is the proud grand-
father of a five-year old pirl.

RCC Vehicle Team, L-R: Hal ﬂtlson, George
Trnka, Afan Dale, Al Scala, and Ben Nahid.
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| HEATER REVIEW

“Specific Hospital”
Will Leave You in
Stitches!

by Paul Self

f you're looking for a laugh-
ening of theater, then
t to take yourself to

this free-wheeling, zany, soap-opera-
style comedy concerning the trials,
tribulations, foibles and love lives of
the staff of Specific Hogpital. From
“extremely wealthy” | tal board
r Gerard DeVaine to janitor-
lurned-h'ds tal administrator Cable
Taylor, to sex-pot Yvette LeMonde,
“Specific Hospital” has no boundaries.

Part of the fun is that you never know
what will happen next. Each scene is
set-up by the director moments before
the action begins with often zany
results. (Example: “OK, in this scene
Cable Taylor, Ge :v_d DeVame and
“Doc” Matlan will ‘perf
one catch: at all times one of you must
be sitting, one standing and one
kneeling — or the audience will let you
know!)

In 6ther scenes, selected audience
members are asked (o provide lines and

And in true soap-opera fashion, each

next week. {The night I went, one

panicipate in the'scene set-up —

show ends oo a cliff-hanger so you .
have to come back to see what happens

gcnﬂeman in the audience admilted he ™,

///// 1////, 7 / ity
>

/////,{//

“Specific Hospital” recently celebrated
a two-year run and shows are usually
sold-out in advance. As an added plus,
our very own Graphic Artist, Anne
Roubideaux, designed the play’s

hilarious logo art. Tickets are very -
reasonable only $4.99 and if you dido’t
buy tickets in advance, you can often
‘getona waxung list on the n1' ht of

_dlsmct (a great place for a pre-show
~dinner as well), at 7456 Melrose
Avenue. The show plays every.
Saturday at 10:30pm. For ticket
information, call the Zephyr at
213-390-1958.

M)

i chorgc Romer&type horror, check
« this one act.encounter with a group

Zombie
Attack

by Tim Bamrick

Réady for a comic horror treat? For a
brief snack at the tunch counter of

old friends in an 130

age culture ensue!

“Zombie Attack” plays on Saturdays at
10:30 p.m. at the Cast Theatre, 804
North El Centro in Hollywood. Phone:
(213) 462-0265.




It was not a stellar Fq_ll_ Jor films, but
here are my thoughts on a few I have
seenin recent weeks.

LITTLE MAN TATE: B-

This first directing stint for Jodie Foster
is a pood start. Foster shows a great deal
of sensitivity in directing this story” of a
child prodlgy (not unlike herself) who
Lmst deal with rejection from “normal
and a lack of intellectual
‘n from his mother. The moral
ity is simple and straight
hlld no matier how
nurfuring as a

end but not
grirayal of the

are immensely refreshing and
subject matter — sexual awakening,
family life, love women as intellectual

-j"Gnmez “Gorby” - Dick Dominguez,

both are behevab_le as two loner :
searching for and accepting the §
possibility of a mate. The movie is
based on a two-person play, but
cxpandcd with additional characters. A

RECOMMEHDED‘:KY ALAN PATASHNICK:

“THE MAN IN THE MooN”

RECOMMENDED BY REBECCA GARCIA
FOR KIDS:

nelghbor who is oeither in angst or HIV
posmve, just a healthy, happy man
starting a new relationship. Nice
mpments.

“CURLY SUE”

" - Maty Hamilton, “Dla del Muerto” - Maria.
b Adrian Broughton, and “Prisoner of the Budget” - Lorenzo
Tyner.

©




TIMELY TIPS

Making Meetings More Productive

(Editor s Note: From time {o time Inside
Moves will feature articles we come
across that you might find informative
and/or helpful. Since this is your
newsletter, let us know if you find
something that you think would -oughi
1o be in our next issue. The following
article is from Working World
Magazine, published by Rhodes
Publications, Inc., Los Angeles.)

ost people -dread
meetings and see
them as time-
wasters.  But
meetings can be
productive. You
can decide courses of action, get people
excited about a project, and imiprove
communication and cooperation. Here’s
how to make meetings work better for
you:

* Draw up and distribute an agenda a
few days before the meeting. Include
the purpose of the meeting, list topics to
be discussed, and if feasible, assign
time slots or limits for each topic. List

decisions that must be made, and set a

closing time.

* Invite only those people who need o
be there. Provide them with background

» Take notes. Write down all important
information, especially ahout what the
group decided, Jot down good ideas that
were offered but weren’t acted upon.
Include the name of the -person who had
the idea, and get back to him or her for
follow-up if you think the idea can be
used.

s Send a memo outlining decisions.and
responsibilities. Summarize decisions
made for each topic discussed and list
tasks for which each person is

responsible. Include due dates. “We will

mail a brochure on the new product in
January. Judy will tell us when lists are

available. Diane will write the brochure.

Copy is due September 10.”

» Sead copies of the memo to each
person attending and to those who
didn’t altend but who should be

informed of the decisions made.

When you’re organized, meetings will -
be shorter and more productive. A '
little preparation and forethought
about what you want to accomplish
can help you get ontrack.

Source: Working World, published by Rhodcs
Publications, Inc., Los Angeles.

information when you pass outthe |

agenda. Then they’ll be prepared to
discuss each topic.

+ Start on time, stay of schedule. Start

* the meeting promptly, even if everyone

isn’t there. A good way to make sure
people arrive on time is to place the
most important topic first onthe

agenda. Be a clockwaicher. Keep the

meeting moving. When the discussion

gets off track, get it back on. Stick to

the agenda and schedule.

internal Audit,
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EMPLOYEE PHOTOS

Todd Kramgr {left)is a new
Secretary [ for RCC, and
Michael Tannerisa

4 Transportation Analyst Il for
% the San Fernando Valley

4 Team.

~ Right: Valerie Dean, Policies
and Procedures, SST.

MOVING UP

As part of the restructuring of the Human Resources
department, three new directorships were created. Jose
Mesa, formerly Director of Human Resources, was named as
Director of Staff Development. Vera Walsh, new to the
Commission was named as Director of Personnel
Administration, and Cindy Kondo, who has led the employee
activity programs, was named to the newly created position of
Director of Internal Relations.

Monica Gonzales, who has been with the RCC Public
& Affairs staff for over a year, has been appointed to the position Sk actmne penna_nenimreclnr of Publm ;
of Lead Public Affairs Officer for the Pasadena Line. Monica . -
brings several years of pubhc atfalrs expenence to the
& position. »

- usan Youngs was recenﬂy madea
rtation Analy:t lll Iorthe South Bay
ms. She b

In October, Wayne Moore was appomted to the newly
created position of Director of Financial Administration for
W RCC. Wayne has worked for RCC since April 1990.
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{MPLOYEE PHOTOS

L-R: Stephen Vollucei, Real
Estale Officer |, LACTC Real
Estate; Cecilia Melanson,

Estate; Thomas Carmichael
Facilities Engineering
Manager, RCC:Facilities
Engineering; Greg Angelo,
- Real Estate Officer Il, LACTC
Real Estale.

’

| L-R: Stewart Chesler,
Program Manager|,




PHOTOS

ortation Analyst I}, Capital Pianning;
Sarah Siwek, Director, Transit Demand
Managemeut, Area Teams Administration; Myra
Diaz, Dffice Assistantll; RCC; Suzanne
Schmutzler, Contract Adminsirator, RCC
Contracts; Ducan Robb, Manager of Property
Management, LACTC Real Estate.

P AGE
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- EMPLOYEE PHOTOS

L-R: Aaron Kunz, Programming Manager I, Capital Pianning; Josee Larochelle, Administrative Analyst
I, Policies & Procedures; Jane Faerber, Secretary |, Internal Audit; Tracey Young, Secretary II, RCC
Construction; Deng Bang Lee, Program Manager lll, San Fernando Valley Area Team.
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The Inside Moves Staff
Editor Roberta Tinajero
Assistant Editor ~ Paul Self
Graphics Joe Simpson, Jr
Photos Roberta Tinajero/
Paul Self

Special thanks to our contributors:
Tim Bamrick Cindy Kondo
Cindy Yasuda Phyllis Meng

Claudetie Moody ~ Wendy Taylor

gL s new Sysiems Eiidineering '
Manager for RCC Engineering. He prefers 1o go
by “Andy.”

- FAST-Internal Audit.

Below: Mary Morgan is an Auditor l in
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