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The co-operation of all employes of other departments is asked, and valuable assistance to the stimulation
of our business may be given by them, in infor wation that will lead our promotion and soliciting forces to the
s; and especially may they be of service in dircceting the stranger within our gates

razine, the General Passenger

forth for the benefit of the employes of other departments a description of its activities as manifested through
its various sub-divisions; and while in some instances it does not delineate ail the various details of aectivity,
we believe the stories that follow will be of an informative nature and, in general, ady

This department is, in reality, the creative force of the Railway for the
Transportation), and may also be termed the sales department of the road.

The department attends to the installation of
points and in movable sales-rooms (train), how
various kinds may be sold and the rules governing
customers (subject, of course, to regulation of the Railroad Commission in
st such charges in fairness to both Company and patron.

Through every avenue of information available the department takes cognizance of bu
every kind that effect flow and volume of traffic and through its forces makes frequent checks of its own |
ness, as well as that of its competitors, and endeavors, as does the head of any other commercial organi

detect blemishes in its own performances as well as to uncover unserupulous

members of its staff and in various manners it endeavors
tions, not only with individual patrons, but with their communities within the radius of the territory se
the Railway with :umroxim:ltcl'y 1100 miles of operative line, and in this terrvitory it advertises its service and

ne manner as other commercial ¢

wnly known as the tourists) to the “phargain trips” arranged for th
Southiand of ours; mamely, our Personally Conducted Trolley Trips and the
co-operation they have given in the past.

0. A. SMITH, General Passenger Agzent.
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PUBLICITY

By E. H. SHARPE

Public service corporations are a
vital part of the welfare of the com-
munities they serve, and, as in the
-ase of most other large public ser-
vice corporations, this Company has
found it expedient and beneficial to
acquaint its patrons and the general
public with the fact that our interests
are mutual, that we are as vitally in-
terested in- the growth and develop-
ment of this section of the country
as any one else. This is the purpose
of the Publicity Bureau of the Gen-
eral Passenger Department, that is,
informing our patrons and the people
generally in the communities served
by our lines of the activities of the
Company and our problems, through
newspaper articles, editorials, etc., as
well as by personal contact with offi-
cers and members of civic bodies,
Chambers of Commerce, Boards of
Trade, City Trustees, etc.; thereby
creating a spirit of understanding and
a desire for co-operation, rather than
a spirit of antagonism, which usually
exists when the facts are not fully
understood.

We are one of the largest taxpayers
in Southern California, as well as
one of the most important indus-
tries in each of the communities we
serve. It is therefore logical that
there should be a reciprocal interest
between the communities and the
Company.

All of our relationships with the
different communities are on a strict-
ly impartial basis, and in no case do
we, by word or act, take sides in lo-
cal controversies.

One of the important branches of
the work is to see that accurate in-
formation concerning accidents, etc.,
is furnished the newspapers, in or-
der that we may receive fair publicity.
It might be of interest to our em-
ployes to know that we voluntarily
inform the newspapers of each acci-
dent of any consequence, its nature,
ssengers  and

extent of injury to p:

property, and where the responsibil-
ity appears to be. All information,
cither voluntary or in response. to
questions - asked, is given in a
straightforward manner and without
any ‘evasion. whatever. By this we
gain the confidence of newspaper edi-
tors, who know .that the information
given them is accurate and therefore
use the same in their articles in place
of unfair, unreliable or biased reports
coming from other sources, which
oftentimes are very harmful to the
Company and its interests in the mat-
ter of friendly relations with our
patrons and the public generally.

ILarge industrial concerns and com-
mercial enterprises of all kinds have
found, through experience, that pub-
licity through newspaper articles as
to their activities in the way of de-
velopments, operations, etc., is in-
valuable as an advertising medium;
hence the reason for this Company’s
securing such publicity in the shape
of articles pertaining to improve-
ments in our facilities, changes in
service where better schedules are
provided, purchase of new equipment,
changes in fares, and, in various ar-
ticles, concerning the value of our in-
stitution to the communities of
Southern California in the matter of
the large number of people we give
employment to, etc.

As a result of personal contact
with officers and members of civic
associations, Chambers of Commerce,
Boards of Trustees, ete.,, we find that
the average public official is fair-
minded and open to conviction as to
the right or wrong of the Company’s
attitude on any given subject, which
is reflected on to the citizens whom
he represents.

It is needless to say that the suc-
cess of the efforts of the Publicity
Bureau depends very largely upon
the co-operation of the other depart-
ments of the Company from which it
is necessary to secure a great deal of
information. We are happy that this
co-operation is freely given, and are
grateful therefor.

PROMOTION AND ADVERTIS-
ING
By E. C. THOMAS

Fish cannot be caught with a bare
hook, neither can business be cap-
tured without a lure; and in trans-
portation sales the promoter may be
likened to the fisherman and he en-
deavors to put the bait at the end of
the line in much the same manner as
does the fisherman, otherwise he has
no use for the line, and the longer
the line haul the better the fare (or
larger the fish).

Promotion must be based upon
probable results to be obtained in
revenue, as a guide as to what may
be legitimate expense in promotion
for  were the promoter to exceed in
outlay the reasonable profit to be ex-
pected in income there would prob-
ably be a new promoter soon oc-
cupying the old chair.

Many things must be taken into
account, and frequently it is neces-
sary to become an anti-promoter,
which is the antithesis of what the
job is really supposed to be. As an
instance, the office chair would be
very warm for a man who promoted
a large trafic movement for hours in
which the equipment would normally
run full, to the inconvenience and
handicap of regular patrons. Hence,
it is at times necessary to discourage
events being held because of their
conflict with the general Dbusiness
which must have first consideration,
and it must be borne in mind that
special business sometimes secured,
is much out of proportion in its
carning power to the average ratio
of operating expense, to say nothing
of its proving a dissatisfactory ele-
ment to regular patrons.

The judging of these matters is
based upon past experience; and as
to whether a given event would prove
remunerative to the company must
be determined by many factors, such
as time in the month (whether near
or distant from the average pay days
of industries), the day of the week,
probable weather conditions, location




of the event; whether a city event
or a beach event, and the distance
from centers of populations likely to

conflicting events held at
other places, and the general charac-
ter of the event itself; and after sum-
ming up all of these different factors

patronize;

and comparing them to the record
and knowledge of similar affairs in
times past an estimate of additional

traffic to be expected is made and
on this based the amount of ex-
pense thought justified in promotion
and advertising.

It would naturally be thought that
a study of the various lines and their
traffic. would turn. the idea of pro-
motion to lines weakest in revenue,
and this would be a good general
rule were it not for the fact that the
ability to handle raffic  developed
must be considered which would
eliminate a locality dependent upon
single track operation or some other
operative handicap, or because of the
lack of ‘attractiveness of the lure of-
fered for travel might not be of such
a character as would indicate traffic
development over and above the
regular patronage. The element of
fare would also have its bearing as
well as the character of the event
and experience has shown that only
to developed resorts and to a certain
number of fixed locations can profit-

1S

able extra traffic be induced that
warrants expense of promotion and
advertising.

It is necessary in the division of
promotion to make new acquaint-
ances daily with men in ]mbl|c life

and public affairs, o~1>cu(1]l\' in civic
and industrial organizations, in order
to detect any desires for travel and
endeavor to direct such desires to
our ‘lines, as in every social organi-
zation there is some one particular
person who has the pulling power;
who is the natural leader and whom
others of that organization follow
and it is through him that the busi-
ness is really .1((|nnod This leader-
ship changes from time to time
therefore, it is necessary to keep con-
stantly in touch and renewing. and
adding to acquaintances, and. while
advertising is a co-partner of promo-
tion, nothing has yet been “devised
that will supersede the personal
equation the acquisition of busi-
ness.

Contributing factors to traffic are
the resorts, and assistance rendered
to them in planning novel events and
celebrations and in working out the
details has brought splendid returns
with a reasonable outlay of money.

Among other promotional matters
is the stimulation of interest in com-
munities in celebration of their natal
days or of some special improve-
ment made, fiestas, and seasonal cele-
brations, nearly . all of which are
brought into being by desire created

in

by promotion.

The advertising portion of the
work on the Pacific Electric ILines
during the past year ran in cost to

sum; was varied in its char-
acter from continuous advertising in
150 newspapers to the production
and distribution of over one-half mil-
lion folders; and the number of
“flvers” issued, advertising various

a large

¢vents in the promotion of traffic,
numbered over 500,000.
Many ducripti\c stories of points‘

of interest on our lines and of various
routes of travel maintained by us,
cte., were supplied to 1)ubhc(ltlou> of
merit throughout the country. In-
formation Bureaus were maintained
throughout the year by this com-
pany locally and by contract with
agencies at outside points; rack and
cabinet distribution of literature were
also provided, advertising not only
the interests of this company, but of
the communities served by us.

Placards, portable and wall signs,
novelties and many other features
and forms of advertising done in the
maintenance of traffic ﬂow and the
acquisition of new traffic have been
issued, and the department has been
elpful to a number of communities
and many resorts in assisting in the
preparation, layout, 1)11010:: aphic
features and text-detail of folders is-
sued by them in their own advertis-
ing.

At the present time we have in
yress and reprinting, our standard
sight-seeing folder in tri-color that

promises to be as beautiful a folder
as any issued by other railways of
this country. Also a map and de-
scriptive folder of the trails through
our nearby mountains, will appear
within a few days and should be of
particular interests to hikers who
love the paths of nature, and will
appreciate the direction and informa-
tion given, and who in turn will re-

payv us by patronizing our lines to
the portals of entrance to the for-
ests and mountains.
E. C. THOMAS.
e B
TARIFFS

It has long been the custom of
carriers to show their charges for
transportation in publications de-
signated as ‘“tariffs,” presumably be-

cause they are the tolls or tariff of
tolls for the transportation of persons
or commodities. This custom was
adopted by Railway Companies many
years ago, and (,\'(,Hllld”y the custom
was embodied in the laws of States,
and became a requirement.

In the earlier days of the Pacific
Electric, their passenger tariffs were
not compiled upon any fixed basis or
principle, due to the fact that in the
formation of the present corporation,
tariffs then in effect on the several
lines absorbed, were adopted by the
new corporation and the original
fares and charges continued in use.
Little or no attention was paid to
uniformity, as, for example, a certain
class of transportation between two
points in one vicinity would be as
much as 75 per cent higher than for
the same class of transportation for
an equal distance in another vicinity.

In 1918, on the order of the Rail-
road Commission of the State of
California, in their decision in the
application of our Company for an
increase in fares, a uniform basis
was adopted for the construction of
all interurban fares named in our
passenger tariffs, as follows: One
way, 3 cents per mile; round trip, 214
cents per mile; 10-ride commutation,

2 cents per mile; 30-ride commuta-

tion, 174 cents per mile; 46 and 60-
ride commutation, 1 to 10 miles, 1
cent per mile; 10 to 15 miles, 9 mills
per mile; 15 to 20 miles, 8 mills per
mile, and 20 miles and over, 7%% mills
per mile.

There were necessarily numerous
exceptions to this base, the princi-
pal one of which was embodied in
the Commission’s order, that there
should be maintained a “blanket”
fare between lLos Angeles and var-
ious beach points, from Port Los
Angeles on the north to and includ-
ing Anaheim Landing on the south,
of 40 cents one-way and 60 cents
round trip, thus continuing a system
of equal fares between l.os Angeles
and these beach points that has been
in effect since railroad transportation
was first established to serve that
territory.

In August of the present year, the
company was authorized by the Rail-
road Commission to make a 20 per
cent increase in its passenger fares.
This order was generally applied with
the exception that the Los Angeles
beach blanket fare was made 46 cents
one-way and 69 cents round trip, and
all other one-way and round trip
fares applying from and to Los An-
geles, a maximum increase was ap-
plied of 5 and 10 cents respectively,
adding sufficient to. bring the total
of the new fare (and war tax, if tax-
able) to a multiple of 5, but in no
case were fares so constructed to
exceed an increase of 9 cents one-
way, 14 cents round trip or 20 per
cent over the old fare.

In the compilation of tariffs con-
taining our fares, rules governing the
form and contents thercof, as- pre-
scribed by the Railroad Connnnslon
must be observed, as well as the law
of the State contained in the Public
Utilities Act. This Act provides
among other things, that we cannot
“charge any greater compensation as
a \hxmwh rate than the aggregate of
the intermediate rates;” therefore,
after the mileage bLtwccn each. point
on the various lines has been ascer-
tained and the fares calculated, such
conditions then naturally exist from
the elimination of fractions, and each
f(‘n' must be checked against all pos-
sible combinations, eliminating any
instance where the through fare is
“broken” by a combination of two
locals. The remedy is ¢ither to re-
duce the through fare or to increase
one or more local fares, preference
being given to points between which
the ,"ICIllCl' volume of traffic is
moved.

In order to give an impression of
the magnitude of this tedious task,
it requires an average of ten days to

carefully check all the “fares on the
line between Los Angeles and San
Bernardino. which represent approx-
imately 3 per cent of the total fares.
rlghtv thousand, four hundred and
eighty-two fares of various classes
are specifically named' between 427
points in our present local tariffs, the
construction of which’ 1'oqm|cd at
least 2,094,176 separate and individual
v:l](‘nl.mon.\
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He SALESI‘IEN oF FEATURE TRANSPOR’I‘ATI ON
FOR THE

WORLD WONDERLAND ROUTE}

The duties of "l‘ra\'clin.e,r ]’;1sscngcr
Agents, Solicitors and outside men of
the General Passenger Department
are such that it would be practically
impossible to enumerate each indi-
vidual line of work performed, and
as conditions are constantly chang-
ing to a certain extent, each day’s
work differs from the other.

Business is secured by this branch
of service through personal solicita-
tion, and when this is not possible,
through correspondence, keeping in
touch with the different Schools,
Fraternal Organizations, and busi-
ness firms who employ large num-
bers of people who every year have
some kind of annual outing, is essen-
tial and “tips” are many times re-
ceived through our local agents, as
well as our trainmen, and upon their
receipt a representative immediately
gets in touch with the prospect.

The past summer it has been no-
ticed that various picnics that were
lost in previous years through the
competition of buses and trucks are
coming back to the rail lines for
transportation, due to the fact that
they find that this company is bet-
ter cquipped to furnish them with
comfortable, safe and dependable
service.

In the handling of special move-
ments, it is frequently hard to de-
termine the number of passengers
that will constitute the total haul.
Recently we arranged for transpor-
tation of 900 children from ILos An-
geles to Point Firmin leaving l.os
Angeles at 9:00 a. m. At about 9:15
a. m. there were approximately 2,500
children who applied for transporta-
tion to Point Firmin, and with the
co-operation of the Transportation
Department we were able to handle
these children from Main Street Sta-
tion within an hour and gave them
excellent service. Another large
party recently handled was approx-
imately 3,000 sailors from San Pedro
to PPasadena and this department is
in receipt of a letter from Admiral
Hugh Rodman, Commander of the
Pacific  Fleet, complimenting - this

company for the excellent service
furnished.

It is also difficult when special
cvents are held at points along the
lines of this company, to give an ab-
solute estimate of the number of
passengers that will be handled be-
cause of the privately owned ma-
chines entering into the considera-
tion of the matter and there is no
way that an empirical rule can be
made to apply. Expectancies can
only be judged by past similar
cvents, and so far the guesses have
been f(luly good.

Theatrical companies playing at
most of the important cities in the
United States have been handled be-
tween IL.os Angeles and Long Beach
and Los Angc]cs and Venice and
arrangements are made to handle
baggage cars containing theatrical
baggage. These movements are
handled by special motor under a
special tariff. Among the most not-
able companies we have handled are
the—“May Time Company,” “Up in
Mabel’'s Room Compzmy” “Tiger
Rose,” “Hello Alexander,” “Girl in a
[Limousine,” “The Famous Georgia
Minstrels,” “Listen Lester,” “Mar-
cus Shows of 1920,” “Scandals of
1919,” and many others.

In cases where we have informa-
tion of large conventions being held
on the coast, but are unable to or-
ganize special parties for this com-
pany’s lines through correspondence,
arrangements have been made to
send traveling representatives to out-
lying cities to meet the trains and to
cecure if possible special parties for
trips over the Pacific Electric Rail-
way.

In addition to other duties per-
formed, three Traveling Passenger
Agents are assigned (one to each di-
vision) for the instruction of student
conductors, relative to application of
fares, tickets, etc., and as new men
are broken in on the different divis-
ions they are put through a thor-
ough examination in a class room
where matters pertaining to tariffs,

application of fares and tickets are




thoroughly explained. Also samples
of various ticket forms are shown the
class for their examination and the
limits and use of each form is ex-
plained in detail.

Each conductor is provided with a
complete tariff file which also con-
tains general instructions relative to
rules and regulations, routing, auth-
ority, etc., and such other general
information as is issued by the Gen-
eral Passenger Department. The in-

struction does not end in the class
room, as it is necessary from time
to time to get in touch with these

men for the purpose of straightening
them out on matters that come up
in their course of duty, and which
are not thoroughly understood by
them; and every effort is made to
help our new men to attain the de-
gree of efficiency desired by the
management.

The Pacific Electric Railway plays
an important part in the production
of motion pictures. This company
not only handles the employees of
the various motion picture organiza-
tions located along the lines of this
company but from time to time have
furnished cars for use in scenes in
motion pictures. Through the help
of the Mechanical Department some
of the old type of cars have been
fixed up in such shape and with a
little retouching with water color
paint are used in scenes of days gone
by.

Old Horse ‘Car No. 1, of the San
Antonio Heights Line being kept by
this company for historical purposes,

has not yet served its usefulness as
a revenue producer as it has been
rented many times to motion picture

companies.

The matters of checking volume of
travel on the various lines for basing
purposes; providing additional stops
or the elimination of stops; provid-
ing of shelter stations or changing
names of stations are investigated
and reported on by this department
to the General Passenger Agent with
recommendations.

The checking of travel on the var-

ious lines of the Pacific Electric sys-
tem plays an important part in our
work and while in most cases the

preliminary end of the work is hand-
led by the Passenger and Transpor-
tation Departments, the work of
checking up and compiling these
checks, which are made from time to
time, is done by the General Passen-
ger Department and which involves
a great amount of detail work before
being typewritten and made up on
printed forms, which is also handled
by this department. These checks
are made for the information of the
General Passenger Agent in ascer-
taining whether or not adequate serv-
ice is furnished on certain lines, also
for use in using before the State
Railroad Commission when our serv-
ice is being attacked by our competi-
tors.

One of the most important duties
of this branch of the service is the
compilation and issuance of public
time tables, which are prepared from
working time tables issued by the
Transportation Department. Distri-

bution is made to various agents and

information bureaus through our dis-

tributing room. We have in use 12
forms of line time tables and 20
forms of small card time tables. IFor

period January 1 to June 30, 1920, we
used over 800,000 time tables for dis-
tribution to the public.

Literature issued by this company
as well as literature issued by the
various  Chamber of Commerces in
Southern California together with all
advertising matter such as posters,
car banners and flyers are handled
through the literature room.

H. O: MARLER,
e : PE-
TICKETING THE MULTITUDE

The Passenger Department of the
Pacific Electric Railway has only one
article to sell—tickets—and as the
larger amount of our revenue is de-
rived from its passenger business, it
will readily be seen that, that article

constitutes our principal stock in
trade.
The Ticket Stock Department is

probably not as well known to our
employes as other departments, yet
is nevertheless a most important ad-

junct.
In this department is carried 350
forms of regular card tickets, with

printed destinations, and when there
is sufficient travel between any two
points to-justify a printed form it is
supplied; otherwise skeleton forms
are used.

Since January 1, 1920, this depart-
ment has issued to the various agen-
cies 4,770,000 regular one-way and
round trip tickets. Of these our “best
sellers” were Form R. T. 30 to the
West Beaches, and Form R. T. 38 to
the South Beaches, one million of
cach being issued. The next “best
seller” was Form A. T. 1, between
ILos Angeles and Pasadena for which

we have received and filled orders
for 120.000.
In addition to the 350 forms men-

tioned above, we are also required to
carry in stock 250 forms of skeleton,
special, and excursion ticktes, and
600,000 of such tickets have been
stamped and issued during the past

cleven months.
Since special rates, at much less
than regular fare are given sailors

and soldiers between San Pedro and
[Los Angeles, it is necessary that we
carry a special ticket to cover this
business, as approximately 100,000 of
such tickets have been issued this
vear, and in addition to the foregoing
we have issued 260,000 special tickets
to the agent at San Pedro for use of
Uncle Sam’s boys between that point
and T.os Angeles, and Long Beach.
Our popular trips to Mt. TLowe
Catalina..Tsland, Orange Empire, Old
Mission-Balloon Trip and Ostrich
Farm, -each require a special form of
ticket.  Catalina Island being the
greatest in demand with 206,000 tick-
cts, this year; the others being Mt.

[Lowe 101.000; OIld Mission-Balloon
Trip 20,000; Orange Empire Trip
10,000 and Ostrich Farm 10,000.

Another form of tickets, and

probably the kind our commuters are
most familiar with is the commuta-

tion ticket, of which we have 275
forms, in books of 10-30-40-46 and
60 rides. So far this year 373,500

have been disbursed by this depart-
ment, 50,000 having been issued for
use between Los Angeles and Santa
Monica,. Ocean Park and Venice;
Pasadena ranking second with 37,-
000, and the South Beach points
thitd with 20,000.

Besides the tickets mentioned
above which are sold by agents only,

the conductors on our trains, (our
traveling salesmen) require us to

carry a line of goods adaptable to
their needs, which includes 50 forms
of transfers, triplex and special
round trip tickets.

That business is good with them
is attested by the fact that we have
issued for their use so far this year
3,900,000 special tickets; 1,150,000 be-
ing for conductors on lines between
lLos Angeles and Pasadena; 900,000
for lines to West Beaches and an
equal number to conductors on South
Beach line.

The use of triplex tickets even ex-
ceeded that of the special tickets,
four million having been supplied.

For those who are fond of guess-
ing we will grant you one guess—
How many transfers have been issued
since January 1, 1920?

Answer: 9,000,000.

How far did you miss it?

Four million of these were ILos
Angeles local transfers; 2,000,000 for
use on Pasadena local and interur-
ban cars; and the balance in other

cities by our lines.

We have sent out 3,000,000 cash
fare receipts this year, which are
given to passenger by conductor
when he collects one-way cash fare
over 6 cents.

As we naturally drift into the

subject of the cost of these items,
we will mention the familiar Hat
Check as its cost would seem incon-
sequental, but when we consider that
our requirements are approximately
10.0C0,000 yearly, at a cost of $3,-
200 it will be seen that other things

cost real money besides rail and
ties.

Parcel checks are also handled
through this department and we

have issued this year 315,000, to our
Parcel Room at Sixth and Main
Street Station having drawn 275,000
of them.

Redondo Beach and Urbita Springs
also receive their supply of bath and
dance tickets from our shelves.

To round out a full day's work we
supply agents with ticket cases,
punches, ticket office signs, and dis-
tribute trip and coupon passes to the
different departments on the system,
and to supply all these various forms
of tickets, etc., requires a vast amount
of detail work., a record being kept
of every ticket issued, and if we
want to stand good with “his high-
ness,” the Traveling Auditor, none
must be missing.

Bids are sent out for approximate-
ly one year’s supply of each form,
and practically all our printing is be-
ing done in Los Angeles.

I have mentioned about “bids” but
the “bills” are yet to come, as the
cost of supplying these various forms
of tickets, transfers, etc., is approxi-
mately $50,000 yearly.

BAD PRIBEST




Every day in the year, 6 a. m. to
midnight, Jerry on the Job, that’s the
local ticket office.

For some twelve years that the
Hill Street Station has been in ex-
istence, with the exception of a few
evenings last fall while there was a
difference of opinion between the
Company and some of it’s employes,
both the ticket office and conductor’s
windows have been open and attend-
ed  continuously from early morn-
ing until after midnight. Every
minute of the time, week-day, Sunday
and holiday, always there must be
some one on duty.

The Wise Virgins who in olden
time kept their oil lamps trimmed
and burning have nothing on, figura-
tively speaking, the ticket office
force. We keep our electric lamps
trimmed and burning and ready at
all times with more or less smiling
face and willing hand to pass out
the little pasteboards that entitle the
holder to an opportunity to see
moving pictures through the windows
of the bright red cars and then the
journcy’s end.

And then back again if they had a
round trip.

Speed, Comfort and Safety!

And to be up against Gen. John
P’ublic day in and day out and not
lose our temper nor our money re-
quires eternal vigilance and a serene
head and stomach. We are sort of
buffer between said party in all his
various moods and the Company and
endeavor at all times to give satisfac-
tion and a square deal to both.

And we'll say that our customers
get a squarer deal from the Com-
pany than they -do from some mer-
cantile establishments we know of.
Our goods are strictly one price, al-
ways fresh, and we always endeavor
to provide the customer with the
proposition that will fit his need at
the cheapest rate. You have heard
of the clothing store or the shoe
store that will without question fit
vou, out with cheapest suits or shoes
that would satisfy “you, have wyou
not. “You:have: not

RUNNING CITY TICKET AGENGIES

And we don’t sell them something
that they don’t want.

But we get the money. e

In the past twelve months this lit-
tle old office has handled about one
and three-quarter million dollars.

Part of this was for about three-
quarters of a million round trip tick-
ets, aside from conductor’s tickets,
to a popular beach resort where
even the waves are said to be drier
than they used to be.

And we always have on hand
tickets and books to all the other
various points where people wish to
go, and always must we have enough
“small change” to keep things mov-
ing, and which in these days'of odd
rates, is quite a problem. With the
coming of the six-cent fare, our trou-
bles have increased, and from the
number of pennies we get, it must be
that baby banks are suffering.

And we must not forget the con-
ductors. For this gay and care-
free bunch we must be provided with
tickets, cash fare receipts, triplex,
transfers and hat checks of various
hues and designs, and also their trip
sheets, time sheets, passenger re-
ports, envelopes and all the various
iittle articles that go to make their
life so full of a number of things.

But although somebody must be
on duty all the time, we get our day
1 week off. But it isn’t Sunday or a
Joliday. Oh, no. When others are out
to play, everybody in the ticket office
works, including father. And father
is somewhat on duty all the time,
having been called at 2 a. m. when
a clerk couldn’t get the. safe shut,
and when somebody was sick, at 4
a. m., leaving him the balance of the
svening to himself.

But day and night we keep busy,
and the busier we are the better we
like it, for the harder we work the
more money we take to aid in the di-
minution of that “pestiferous” de-
ficit!

MORRIS THOMPSON.

Ticket offices are the chief sales
agencies for passenger transporta-
‘ion, and at this time when competi-
‘ion is keen, we realize that in order
to create business we must give the
very best of sales service for it is
Yere that the traveler receives his
first impression and starts on his
journey; and in order that his trip
will be pleasant he must be provided
with the proper ticket and given in-
telligent information, as it is an es-
tablished fact that a satisfied custom-
er is the best advertisement that a
businéss can have.

A mis-quoted rate or erroneous in-
formation as to the leaving time in
a great many cases will turn busi-
ness to our competitors, a condition
which we strive to overcome, and in
order to give real service and pro-
tect the company’s business it is

necessary that our ticket clerks be
courteous, attentive and accurate.
At the one-way and round trip
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windows where the clerk makes on
an average of 1500 transactions per
shift, he is required to think fast and
must be able to handle money rap-
idly. He must be familiar with all
rates, stops, locations of important
and principal points of interest, leav-
ing, arriving and connecting times of
trains, and in order to handle the
traveling crowds properly, all these
things must be memorized. This re-
quires months of study. The one-
way and round trip windows might
be termed the transient windows, for
here the clerk sees thousands of
strange faces every day; people from
all over the world, many of whom
speak with such a foreign accent that
it is at times hard to determinc
where the traveler is bound. These
cases are so frequent that the clerk
soon learns enough of the many
languages to be able to start the
passenger on his way to his proper
destination.

The predominant foreign language
is Spanish.

And dispositions! We are here to
say that at no place in the world,
unless it is the information bureau,
does one come in contact with such
a variety of different dispositioned
people as does the ticket clerk. All
day long he works under trying con-
ditions. He must be a good judge
of human nature, for the majority of
the traveling public are hard to
nlease and in the almost constant
line of people before his window, he
must know how to handle the impa-
tient and confused, in the same nleas-
ant manner he does the agrecable and
composed traveler, for it is under-
stood that it takes all of these ele-
ments to make up the traveling pub-
lic, and his work to render pieasing
cervice to all.

At the commutation windows, al-
though sales are very steady, there
s not the hustle and bustle that pre-
vails at the one-way and round trip
windows, and on account of the com-
muter’s regular calls for commuta-
‘ion tickets, the clerks. become ac-
quainted with the steady customers




and through brief conversation while
making a sale, he gathers much in-
formation from all parts of the sys-
tem, such as building, crops, what
our competitors are doing in certain
localities, attitude of certain com-
munities in regards to rates, service,
etc.,, all of which in many cases is
valuable information.

A courteous, attentive and pleas-
ant commutation clerk makes many
friends for the company, and it is
along these lines that commutation
clerks are trained.

To give the ticket clerks the prop-
er training they,K are started in the
parcel room, where they first become
acquainted with the traveling public.
Here they are taught to keep a cool
head, as about 60 per cent of the
pecople  who check parcels allow
themselves one minute in which to
buy a ticket, claim their parcel and
catch their train. The consequence
is they will rush up to the counter
and present their check and say to
the' clerk—"“Hurry up with my par-
cel, “or T shall ‘miss my train.” The
clerk takes pride in showing the
passenger how quickly he can deliver
the parcel, but in so doing he must
be careful not to mis-match the
check; and. correctly compute the
length of time article has been in
storage as rate is 10 cents for every
24 hours or fraction therecof.

The Ma‘n Street - Station Parcel
Room is a very popular place for
the interurban shoppers, and thou-
sands avail themselves of its conven-
tence. It has a force of. five clerks,
and is kept open from 6:00 a. m. to
12:30 a. m. There is on an average
of 1,000 picces handled in and out
daily. The system for filing articles
so that they can be located readily,

is to have a different color check
for suits cases, hand bags, coats,
packages, and a miscellaneous check

All articles are filed numerically.
While the clerk is working in the
parcel room he is also being trained
for the next promotion, which is re-
ceiving conductors’ remittances, and
issuing tickets to conductors. In this
position he is taught how to handle
money, a very important factor in
the duties of a ticket clerk. The re-
ceiving is done in the office on the
viaduct. This work is done by four
clerks and the office is kept open
from 6:00 a. m. to 12:30 a.m., and
while working in this position the
clerk is also taught to sell tickets
and all the duties of a ticket clerk.
The Main Street Station ticket of-
fice is the busiest place on the sys-
tem. To give some idea of the

enormous business done, it is esti-
mated that 45,000 pecople pass
through the Main Street Station

daily. Although theer is hardly any
way to give an estimate of what por-
tion of this throng buy tickets, a fair
estimate would be 20,000,

The Main Street Station ticket of-
fice is kept open from 3:30 a. m. until
12:00  midnight. Including all its
branches it has a force of 34 clerks.
At the present time we are operating
10 one-way and round trip, and 6
commutation shifts. IEach one-way
round trip shift with the exception

ol one, is cquipped with two, 184
pigeon hole ticket cases, and carries
380 different forms of tickets. The
commutation shifts are equipped with
two, 115 pigeon hole ticket cases and
carry 220 different forms of com-
mutation tickets.

The accounting for all tickets and,
Street

money handled in the Main
Station ticket office is a very import-
ant part of our work. This work is
done by clerks who have worked de-
tail and have had experience in all
branches of the ticket office work.
The arrangement of accounting is
similar to the general railway ar-
rangement. We have a cashier, audi-
tor amd ticket stock department.
Each clerk can be likened to an
agency as his tickets and accounts
are individually and - kept separate
from those of any of the other sales-
men and all money taken in by him
is turned over direct to the agency
cashier. - A thirteen page ticket re-
port is made daily for each one-way
and round trip shift that works, and

a six page  ticket report - for each
commutation shift. This work 1is
done by the ticket office auditors.

Tickets are requisitioned on our tick-
et stock clerk in the same manner
that the agent makes his requisition
on the general ticket stock depart-
ment. We also maintain a refund
department where all un-used por-
tions of tickets may be redeemed.

R. L. BRAINARD.

;,77,PE..~. -

ENGINEERING NOTES

F. B. “Pat” Patterson has recently
returned from his vacation which was
spent in the southern part of the
State of Sonora, Mexico. He and his
brother are interested in the peaceful
persuit of of growing rice on an ex-
tensive tract of land controlled by
them. He returned with samples and
pictures which give evidence of an
abundant and exceptionally good
quality of rice growing on the land,
and they are expecting their efforts
to prove very profitable, aided by the
well wishes of the members of this
department.

Our Field force is recovering from
the temporary loss of its “left bower”
Donald Batman who has just re-
turned from his vacation. From all
reports he spent a busy week in fact
so busy that a certain young lady is
looking for an explanation as to why
he always had to leave by 9 p. m.

Thomas O. M. Jones, for some time
past in charge of blueprinting in the
drafting room, in looking for more
territory to conquer has transferred
to the Field force.

Fisherman’s luck was good in one
instance at least was demonstrated by
our old friend “Jimmie” McCloud,
who motored from Astoria, Oregon,
on a two months’ vacation. He is
at present employed by a salmon
packing corporation operating be-
tween Astoria and Alaska, acting as
their commissary agent.

THE GENERAL PASSENGER
OFFICE

Sifting the grain from the chaff,
and the orderly direction of the
“trains of thought” to the depart-
mental  sub-divisions  for  proper
handling, may be termed the func-
tion of the General Passenger Office
and the routes of these details may
be seen from the “family tree” of the
Department shown elsewhere.

The Head of the department of
course has jurisdiction over the en-
tire force and all important details
are passed on by him, the various
sub-heads reporting to him and
handling as many of the details as
possible.

In the general = office the details
are varied and numerous and it is
hard to tell from one day to another
just what is going to come up for
consideration. Every mail brings in
a bunch of correspondence bearing
on various subjects, such as com-
pliments or complaints in relation to
our service, requests for additional
service or changes in existing sched-
ules, requests for additional stops;
requests for shelter stations; requests
for information as to rates of fare
between points and application of
such fares; claims for delay or dam-
age to baggage, ‘etc., 'etc. Upon' re-
ceipt of this correspondence dis-
tribution is made for the proper
handling of same and for such in-
vestigation as may be necessary.

It is in this department that re-
quests on foreign lines for rate order
transportation is handled and the
amount of work involved in this con-
nection is considerable, especially
when some employe puts in a request
for rates from Los Angecles to New
York by a circuitous route. In the
summer time during the vacation
period these requests roll in in large
numbers and it is then that the rate
order clerk earns his money, as it is
necessary for him to check up the
routing over the various lines and
make requests on the Passenger De-
partment of such lines for the orders.

Transportation issued in exchange
for advertising and the contracts
necessary to be drawn up in connec-
tion therewith; clipping newspapers
of items of interest to the company;
checking bills; meeting the public,
etc.,, are among the numecrous duties
performed by the office employves.
Other minor duties might also be
listed, which space does not permit,
so suffice it to say that during the
course of the daily grind the em-
ployves of the General PPassenger De-
partment usually manage to keep
moving.

G H.
PE

WHY HE WANTED STRONG
ONES

BLAY THL

“Gimme three cigars,” ordered
O’Rourke, shoving a quarter across
the counter.

“Strong ones or mild?”

“Gimme the strong -wans.. The

weak wans is always bustin’ in me
pocket.” — The
Weekly.

American - Legion
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GENERAL PASSENGER TICKET
OFFICE

The Ticket Office maintained in
the General Passenger Department is
probably little known to a majority
of the employes of the Pacific Elec-
tric Railway Company, yet it is onc
of the most important agencies
maintained by the Company. All
tickets covering special or extra
passenger movements are handled
through this agency; the payment of
advertising bills with transportation
on exchange basis; and the adjust-

ment of misunderstandings between
passengers and the Company re-
garding the use of transportation,

proper correction of errors made by
our agents and conductor-salesmen;
and the adjustment of any ciaim in-
volving the rights of the passenger in
connection with transportation serv-
ice over our lines.

The volume of business covering
special and extra passenger move-
ments, the movement of theatrical
baggage, and the rental of passenger
equipment in the production of mo-
tion pictures for the first ten months
of this year amounted to approxi-
mately $80,000.00. During the same
period aproximately $20,00.00 worth
of transportation was issued in ex-
change for advertising run in the
rarious newspapers along the lines
of our system. Thus you see that
the Ticket Agent is kept fairly busy.

One of the most important duties
of the Ticket Agent, is the handling
of refund claims. That claims
filed covering incorrect fares charged,
errors in the issuance of tickets ne-
cessitating the payment of additional
fare; application of fares; issuance of
transfers, etc.

One of the most frequent causes
of trouble is the punching of return
tickets, sold by our conductors, in the
wrong direction. Passenger boards
car and hands conductor fare, telling
him that he desires a round trip
ticket. Conductor issues the ticket
and gives passenger his proper
change. Returning passenger boards
car and presents ticket to conductor.
Conductor on examining the same
finds that it reads in di-

is,

the wrong

]
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rection. He explains to passenger
that ticket reads in the opposite di-
rection and asks that he pay fare,
oiving him receipt for such fare paid
and referring him to the General
Passenger Department. ’assenger
usually pays fare willingly, takes re-
ceipt, and calls at this department to
file claim. Upon investigation, we
find that ticket has been issued wrong
and send passenger refund draft cov-
ering the additional fare he has paid.

Sometimes, however, we find that
ticket was issued correctly, and that
passenger had inadvertently tried to
use it in the wrong direction. In this

instance, we of course cannot refund
the one-way fare paid, but we send
refund check covering the value of

the unused transportation.

Ticket Agents and conductors
should be very careful in the issu-
ance of tickets. Don’t give passen-
ger a ticket or transfer improperly

punched and expect other conductors
to accept the same. If ticket is im-
properly punched cancel the same
and remit to the auditor, and issue
passenger ticket or transfer properly
punched. - Don’t pass along the
trouble for someone eclse to straight-
en out, but, if possible, rectify your
error at the time. This will go a
long way towards the prevention. ol
such claims, and result also in the
elimination of much Dbitter fecling
against the Company.

Sometimes a passenger calls at a
ticket office and asks for a commu-
tation ticket to a certain point. Be-
ing a stranger in the city, he prob-
ably does not understand that we
have several different kinds of tickets
on sale. Clerk fails to find out just
what kind of ticket passenger has in
mind and sells him an individual 60-
ride ticket limited to 40 days from
date of sale. Passenger and his wife
boards car-and offers conductor two
coupons out of the ticket. Conductor
of course cannot accept the same
and explains to  passenger that he

Sectior. of’ General Office

should have purchased a 30-ride fam-

ily commutation ticket, limited to 90
days from date of sale and advises
passenger to call at the General Pas-
senger Department and have the
same rectified. Passenger calls at
this office and the matter is adjusted,
yvet it is hard to overcome the feeling
that all the trouble had been caused
by someone not taking the proper in-
terest in the commodities he sells.
Sometimes a passenger may have
several return portions of tickets that
have expired and calls at one of our
regular ticket agencies to see if. he
may secure refund on the same.
Clerk glances at the same and refers
passenger to this Department, ‘as-
senger finally calls at this office and
secures refund. However, if clerk
had been properly posted on rules
governing refunds, as shown in tariff
under which ticket was sold, he could
have made the refund and saved the

passenger a great deal of trouble.
If after a refund had been made,
clerk had suggested that passenger

commutation ticket there-
money and not being both-
purchasing tickets cach
or his family wished to
make a trip to the city, passenger
being pleased with the courtesy he
had been shown, would no doubt pur-
chase such ticket and the company
would gain another patron who would
use our cars regularly and not take
a bus if it happened to come along.
And that is what we need, business
and more business, and this can only
be secured by giving the traveling
public Service.

Service and Courtesy: That is what
our patrons want and have a right to
expect. - We ‘have’ a little ‘motto

purchase a
by saving
ered with
time he



which we try to live up to, something
like ‘this—SEND' THEM - AWAY
WITH A SMILE.

If claims filed are just, they are
promptly paid. If patrons want
something that they are not entitled
to under the tariff we endeavor to
explain why we cannot comply with
their desires. In other words, we
want them to feel that the (01111);\11_\'
wants only that which it has earned
and nothing more; that we want their
business and appreciate their calling
our attention to any errors that may
have been made in order that we may
correct the same and give the Dbest
service possible; and that this can
only be accomplished through their
co-operation.

M. C. BRUCKER.
— PE

LOS ANGELES FREIGHT TER-
MINAL

Since our last items appeared in
the Magazine several new features
have been adopted and put into effect
at 8th and Hemlock for the better-
ment of service in which our readers
may be interested. About September
1 the position of Chief Car Clerk
was created and the head of that de-
partment relieved of desk duties to
enable him to supervise the work not
only of the car clerks but also of the
yard clerks and all interchange clerks.

The immediate result of the new
arrangement has been greater effi-
ciency .in the entire. car handling de-
partment with less delay and fewer
errors in the movement of cars.
There is much still to be done but a
great deal of credit is due to Chief
Car Clerk Stewart Price for his en-
ergy in building up a department con-
sisting almost entirely of new and
unseasoned men.

The appointing of a Terminal car
clerk whose duties are confined en-
tirely to the Terminal Market is
aimed to reduce complaints by better-
ing the service in that very import-
ant scction of our switching area
and also to maintain a more detailed
record of all car movements therein
for the protection of all concerned.
J. M. Kecarney is in charge of this
worlk.

A Jumbo system of car records
similar to that used by other lines is
just being installed to take the place
of our former rccord of cars inter-
changed only. This system should
fill a long felt need in that it fur-
nishes a ready record of all cars
passing through the yard whether in-
terchanged with a connecting line or
not. Herctofore our mnearest ap-
proach to a Jumbo record was what
is known as our per diem record in
which car numbers with billing refer-
ence, ete., were entered merely in the
order in which they were received—
a good rcord for its purpose, but not
for quick reference. In the new book
the entry is made on the page whose
number corresponds with the last
two numbers of the car and for
quick reference its advantage is very
apparent.

On November 28th the first cars
of merchandise were unloaded into

PACIFIC ELECTRIC RAILWAY COMPANY

OPERATING REVENUES AND EXPENSES, TAXES AND INCOME
ACCOUNTS—October, 1920.
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our new warchouse No. 3 formerly
the Merchanical Department paint
shop. This additional room became
necessary because of the very crowd-
ed condition of House No. 2 former-
ly known as the New House. The
new arrangement provides that all
merchandise from a certain steam-
ship company be unloaded into House
2 and all' other merchandise into
House 3, thereby giving room for the
proper segregation of shipments.
This not only greatly expedites de-
liveries but lessens the chances for
erroncous delivery of packages hav-
ing similar markings and is on its
face the biggest single improvement
in merchandise handling at I.os An-
ageles for some time. Foreman F. 1.
Reynolds is in charge of the new
house.

There are again many new faces
among us, some of them belonging
to former employes whose names we
are glad to see on the roll again.

Ada MacNair and Julia Holmes,
two young ladies who made good
during the war period, have come
back to take the kinks out of the
desks they gave up to returned sol-
dier boys who later drifted to other
positions, and we mnotice that the
kinks are straightening.

Likewise Robert Rachford, who
was away during the beet season, is
again at the car desk, this time on
First Trick and the wrinkle that was
threatening to ruin the beauty of
Chief Price is giving way to the
smile that comes from peace—and
Santa Monica.

That new voice you have ~been
hicaring on the switch board at Pico
2501 Dbelongs to . Miss Rogers, who
came to us as relief operator during

California, November 24,

N, 43.159.32

s e, 336,012.95

s 28,640.41

L $735,287.22
H. A. CULLODEN,-Auditor,

vacation time,. and liked us well
enough to remain.

Three times in as many months
death has claimed one of our num-
ber—Jim Barnes, then Dave Roberts
and then on November 22nd Dick
Evans who was stricken with the
Great White Plage passed away al-
most before we realized he was in
danger. The places these men occu-
pied in the warehouse and office have
been filled but their places in the
hearts of their associates will long be
vacant.

gt PEffr,,4_
ELECTRICAL DEPARTMENT
MEETING

The regular meeting of hte Elec-
trical Department employes was held
at the Pacific Electric Club, Monday
cvening, November 15. One hun-
dred and twenty-three members were
present when the meeting was called
to order by Mr. Mills, temporary
chairman.

Jy-laws and a constitution were
adopted, and regular officers elected
to conduct the meetings for a period
of three months. Mr. Ewers. was
clected chairman; Mr. High, vice-
chairman; and Mr. E. W. Cook, sec-
retary. Messrs. Watkins, High and
Kennedy were appointed by the chair-
man to act as an entertainment com-
mittee for the ensuing three months
terms.

After the general Dbusiness was
completed, Mr. Stuart, Manager of
the Pacific Electric Club, provided
‘feed”; and following, Mr. Adams

delivered a short tallk, which was re-
ceived with-a good deal of interest.

The next regular meeting will be
held Monday evening, December 20,
at 8:00-p. m., -at the Pacific Electric
Club. An interesting program and a
big feed are scheduled.

!




Sometime since a check was made
of questions answered at Informa-
tion Bureau which showed an aver-
age of 20 per minute, but suppose
that = the! number were only hali
that—

10 per ‘minute,
600 an hour,
9,600 a day,

Wouldn’t that make your head
buzz?

Wouldn’t you feel that the entire
world was an interrogation point?

Would it “frazzle” your disposi-
tion?

Not so you could notice it, espe-
cially when we endeavor to make
pleasure out of our work and have
a knowledge that effort results in
benefit.

In this city, where climate and the
outdoor life conspire to bring pleas-
ure seckers, the need of an Informa-
tion Burcau is a very imperative one
in order that the visit of the strang-
er may be pleasant, and in order
that they may have assistance in
planning their journeys to and fro
in this fair land of our, and that ad-
vantage may be taken of every mo-
ment of time during their stay
among us.

288,000 per month,
3,456,000 a year!

RIC RAILWAY

INFORMATIO

m‘ . : s
SYIR P S IAETNHIE RS
Chief Inform.ation, Clerk,

The treatment received at the time
an inquiry is made will make a last-
ing impression, (pleasant or other-
wise) and the traveling public is
keen to mnote deficiency far more
than is usually accredited them, and
the information clerk has the oppor-
tunity to so create the pleasant im-
pression that the journey is begun in
good spirits, in hopeful anticipation
and in the end usually results in
pleasurable travel for the inquirer.

It is necessary in this feature of the
work that the fund of information
must be practically unlimited and to
posscess this fund the clerk at the
counter must ever be on the alert
and constantly acquiring more and
more detail, for questions are not
only asked that pertain to the Pacific
Electric lines and the territory’ it
serves, but to the city of Los Angeles
itself and surrounding cities as well.
It is also mnecessary that current
events- and public affairs must be
thoroughly known and these two
things in themselves cover a wide
field.

The work in this service has its
daily rewards when the service is
rendered in the right spirit by cheer-
fully giving to each inquirer the in-
formation one has at hand, no mat-
ter how simple the question to be
answered may be; and there is much
self-satisfaction ~ in  knowing that
your answer has also been satisfac-
tory to the party inquiring and grati-
tude is always manifested or reflect-
ed from those you have properly set
aright and it has been proven in many
instances that the influence of the in-
formation bureau has been the means

of people becoming firm friends of!

PEARL G.
SNYDER

the Company and patrons of the
voad.

The inquirer is often not sure
of direction he should take in reach-
‘ng some place and it behooves the
clerk to be very positive of the an-
swer given and thereby assure the
‘nquirer so that his journey is not
begun with any uncertainty and the
information should always be given
1s though it were a pleasure and not
a duty, although the question may
have to be repeatedly answered
many, many times in the same day
and its sulbject be as remote from
that which directly concerns the
Railway as ““How far and in what
'direction is the Hog Ranch?” ior
“Where do we get a marriage li-
cense?”

There may be times during stress
of heavy demand, when sharpne
and irritation enter our voice tones,
but the first and cardinal principles
of our information service is “cour-
tesy, consideration and efficiency,”
and we are striving very hard to
live up to the highest definition of
these principles. When we fail we
regret.  When we succeed, we are
happy. We strive hard to be happy
all the time. SYBIL. MATHER.




ALPINE NOTES

Charles Wirth, better known as
‘Dad” resigned his position as chef
and has gone back to his old stamp-

ing ground in- the kitchen of the
Moody Institute, Chicago. We un-
derstand ‘“Dad” is to receive a nice
fat salary and our best wishes go
with the old timer.

Bert Wirth is again behind the
range at the Tavern. If you have
never tasted Bert’s cooking you have

missed a treat for it is always par
excellence,

Monday,November 22nd. will be
clearly remembered for some time
by the wives, friends and about 75
members of the Greeters of South-
ern California, Charter No. 30, when
they were entertained to a beef steak
dinner of the Alpine calibre. Sev-
eral amusing toasts were presented
during the dinner, after which the
guests adjourned to the dance hall
where Mr., Snyder’s orchestra furn-
ished the necessary jazz. The vis-
itors departed on a special car about
10:30 p. m

Miss Florence Twist, who holds
the record as a continuous guest af
the Tavern, has returned to hc home
in Illinois. She was with us for 18
months and everyone was sorry to
see her leave.

Many hungry souls gathered round
the festive board on Thanksgiving
Day and enjoyed the turkey and
suckling shoat. Their appetites were
whetted by a beautifully roasted bird
and pig placed temptingly on dis-
play near the entrance to the dining
room. Mr. Vickery and Chef Wirth
received many compliments for the
delicious and tasty way in which the
meal was served.

Mr. and Mrs. C. H.
among the guests
Thanksgiving dinner
mountain was
freak electrical storm one day last
month and left the Tavern in dark-
ness and without telephone commu-
nication for a whole day.

Burnett were
who enjoyed
at the Tavern.

The visited by a

Gus Gaggin has retired on pension
after 25 vears of continuous service
most of the time being spent as sec-

tion foreman of the Alpine division.
M. C. Lewellyn succeeds him as
foreman.

Conductor Pat Ream spent . two

weeks at Murietta Hot Springs last
month. Pat was not in the best of
health and he finds that the change

has helped him quite a bit.

Motorman Geo. Rankin and wife
spent their vacation rusticating on
their ranch in the San Joaquin Val-
ley.

John McMillen, the genial motor-
man of Alpine division, who spent
twelve days visiting friends over the
system i1s now on the job full of Vim,
Vigor and Vitality.

joyed a three days’
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The Dyas hiking club, under the
management of Mrs. E. B. Gillett, en-
hike in the hills
during the past week. Returning by
way of the Tavern they stopped over
for Sunday dinner and returned to
the city on the late car.

PE
REDONDO BEACH NEWS

avilion was the cen-
ter of many gay festivities during
the past month. The /(Hallowe'en
ball brought out a big crowd and
the hall looked quite pretty, appro-
priately decorated in the conventional
black and ovrange colors, which, to-
gether with the pumpkins, goblins,
witches and black cats interspersed
among the decorations added a
brightness and color to the throng
of merry dancers.

Ye Old Fashined Masquerade Ball
held on Thursday evening November

The Dance

25th was most successfal socially
and caused lots of merriment. The
various costumes, some of many col-

say the least of it, very
and the antics of some o}
the dancers were enough to make a
cat laugh. The Grand March was
headed by a couple that looked Ilike
a broken down bandsman and his
Spanish dancing partner—the dancing
partner dressed in a broad striped
sport dress, white stockings, sandals
red wig looked like a gay old
bird. There was lots of speculation
amongst the spectators as to the
identity of this couple and when un-
masked they turned out to be Mabel
bandsman and Rich
Clark—the dancing partner.

ors, were, to
amusing

Rich Clark, the popular manager
of the Dance Pavilion, spent a very
pleasant vacation last month at So-
bobo Hot Springs. He returned to
duty quite refreshed and says the
only way to take a real vacation is
to get away in the mountains some-
where and get a complete change of
climate and surroundings.

On Armistice Day, Nov. 11th Re-
dondo Beach together with Hermosa
Beach and Manhattan Beach held a
Tri-city celebration under the aus-
pices of the combined civic authorit-
ies, The celebration took the form
of a parade of decorated floats, start-
ing' at the Elk's Club, running

‘through Hermosa Beach to Manhat-

tan Beach and back to the Music
Plaza at El Paseo where exercises,
taking the form of music and speak-

ing, were carried out. Judge Miller
was chajrman and among the
speakers was Dr. A. S. Lobingier of

LLos Angeles who gave a very im-
pressive oration. Music was furn-
ished by the Old Soldiers Fife and
Drum Corp. The Music Plaza was
crowded and everyone listened with
rapt attention to the various speak-
ers.

The repairs to the municipal con-
crete pier are now completed and
the anglers who frequent this part of

the coast every Sunday have the
chance of camping on their old fish-
ing grounds. lLast Sunday there was

a run of mackerel

and those fishing
from the pier were

well rewarded for

their l?l])Ol'F_
Band concerts by the famous Re-
dondo Beach Band are held every

Sunday afternoon and as the w cather
has been very favorable so far this
fall, have brought out a very appre-
ciative audience each Sunday.

The Art Theater is undergoing ex-
tensive alterations and improvements
and when completed will make this
theater thoroughly up-to-date in
every respect. Redondo Beach can
now boast of three picture houses
and they are all receiving a very fair
amount of patronage.

There was an aquatic exhibition
held in the Bath House on Tuesday
evening, November 30th, under the
direction of Instructor Ted Combs.
There were swimming races and div-

ing exhibitions in which the majority




of the participators were Ted's pupils.
Marion Goldstone of the I’. E. de-
feated the speedy Virginia Holbrook
in the 50-yard dash for girl members
of Ted’s aquatic club. In the ob-
stable race for boys Bob Kilham
came in victorious. Goldie Field, the
speed bug, came in first in the 50-
yvard dash for boys. - Goldie Field
has shown such speed under the
coaching of Ted Combs that the L.
A: Athletic Club have nailed him and
now lLos Angeles calls the Redondo
Beach marvel ‘“The Wonder Boy.”
Miss Jean Price made her first pub-
lic appearance in a diving exhibition,
making a big hit before a packed
house. b i

There will be a Snow Ball Dance
in the  Pavilion on Thursday evening,
December 23rd. The floor will repie-
sent a skating rink with lots of snow
balls dangling  overhead. = The snow
balls will be the nearest thing to the
real article that it is possible to ob-
tain. . This unique dance is sure to
bring out a big crowd.

L T IPE

URBITA SPRINGS PARK

Urbita Springs is very quiet at this
season of the year. Foreman H. Lece
has a hard time keeping the alligators
from going to sleep.

Henry C. Froude, superintendent,
is spending part of his time in lL.os
Angeles making himself generally
uscful around the headquarters of the
ReGE ST & R Dept.

The famous Old Urbita Stars Base-
ball Team has been reorganized and
entered into the Southern California
Winter I.eague, which comprises San
Diego, San Bernardino, San [Pedro,
Dyas Club, Alexander Giants and
Lincoln Giants. The Stars have
strengthened their team by the addi-
tion of Sam Agnew and Slim lLove of
San Francisco lLeague fame, Ducky
Jones, stellar third baseman of De-
troit Americans and Elmer Honson
who belongs to Washington Ameri-

cans and we are betting that they
finiss in the first division.
The next big doings in the Park

will be the Orange Show to be held
in February.

e P et e

Bulletins issued by the Efficiency
Bureau are showing from week to
week a gradual increase in Coasting
Percentages on all divisions, which
indicates that some motormen are
paying more attention to this import-
ant feature. There is, however, a
marked difference between the high
and low coasters on each line. These
coasting records are considered a
good index to the ability of a motor-
man, due consideration being given to
the character of the run on which he
is working, etc.

Bt

“Johnny,” caid his mother, severe-
ly, “someone has taken a big piece
of ginger cake out of .the pantry.”

Johnny  blushed  guiltily. “Qh,
Johnny!” she exclaimed, “I didn’t
think it was in you!”

STt ainlt; ally’ ind ime,’s neplied

Johnny; ‘part of it's in Elsie.”

NORTHERN DIVISION TRAIN-
GRAMS

At the last Northern Division
Trainmen’s - meeting, H. G.- Mec-
Danields was elected Chairman.

Those of us who were able to make
the trip from Pasadena to lLos An-
geles on Friday evening, November
26th, to take in the Minstrel Show
were certainly repaid for the time
spent. We had a special 2-car train
for which we thank the Company.
All who attended, voted the “Show”
very entertaining and were high in
their praises of the various members
of the cast.

With the exception of the Altadena

and. East Washington Lines, all local:

lines in Pasadena are equipped swith
the new one-man Safety cars.

“Pat”  Ream, Conductor running
between Alpine and Rubio, has been
on the sick list since November 25th.
Pat says the trouble is more boils.
At first we thought it was too much
turkey.

Ed Kohler is substituting for Pat
at Alpine. Better hurry back, Pat.

Motorman A. C. Bannister has just
returned from a trip north. He just
had to see the latest arrival in his
family.

Conductor H. K. Riordan has
bumped back on the Oak Knoll
Line. He is now working No. 25
Oak Knoll.

Conductor T. H. Keene has taken
No. 3 trailer, Pasadena Short Line.

Motorman G. Yankin, who stays at
IEcho, has just returned from his 12-
day vacation.

The vacation list is getting caught
up with in Pasadena and now those
who had their's first are beginning
to think of next year’s.

“Father, do all Conductors and
Motormen have to do arithmetic on
the cars in addition to their other
work?” “No, my child, they "are
transposing their demerits to dollars
and then subtracting that total from
their $40.00 bonus money, to find
what their net bonus will be.”

We are glad to note that Conduc-
tor F. B. Wheeler, who was painful-
ly injured some time ago, is back to
worl again.

Conductor .. E. Wright is back to
work again after an enforced lay-off
due to having his collar bone and
several ribs broken.

Conductor R. H. ])orm_:m has
bumped onto No. 5, Short Line.

Conductor J. B. Shuster has taken
the Pasadena Line car, and Conduc-
tor W. C. Rup took Shorb Run No.
20.

Motorman Hickstein has bumped
Charlie Rose from Run 38, Mt. lLowe
Line, and Charlie in turn bumped T.
E. Booker from the Annandale

jigger.”

Motorman J. M. Barnard is back
on Run No. 23, Oak Knoll, after a
month’s stay at Mt. Lowe. While
up the “Hill” this time Jim tried tgQ
locate the mountain lions that he and
at Ream discovered last year. He
was unable to locate them and de-
cided that Ed Kohler must have
caught them in one of his numerous
traps.

Conductor J. W. Batholomew has
bumped onto No. 19, mixed run.

B N FIE

SOUTHERN DIVISION TRAIN-
GRAMS

We would like to know why con-
ductor A. H. Fickett always kept his
shoes shined like a mirror when he
worked run No. 72 San Pedro-Gar-
dena Line. He is now on run No. 25
San Pedro switching job.
now.

3

No shines

Boys, if you want to know what
seniority is for ask Motorman R. M.
Oliver.

Don't forget the trainmen’s meet-
ing at the P. E. Club once a month.
[f you have anything to say that is
the place to bring it up. Refresh-
ments after meeting.

There are so many trainmen who
do not know Conductor A. Hesse-
mer by name but do know him when
vou say ‘“‘read it boys; it is all there;
it tells you. Don’t let your eyes fail
you; you can’t go wrong,” The new
men in the service know him best.

Conductor D. J. Hawkins is now
working run No. 221, Watts Line.

sorry to hear that
Conductor F. G. Topp was bumped
off System Line car. Conductor L.
E. Goodman now has that assign-
ment.

We were very

Conductor P. W' rPurrisiors

working run No. 20.

now

Motorman E. Wittman is now
working run No. 23, and the boys
hope he will like that run for awhile,

We regret to hear  that  Mr., and
Mrs. Herbert Gray lost their 1 month
old baby boy. He died on Thanks-
giving Day, November 25th.

Motorman H. S. Cole got run No.

83, LLong Beach, in bid.

)
Conductor J. D. Varney was lucky
when he got run No. 62, Baggage

Car.

Ex-trainmaster H. Packer is now
working on line car as Conductor,
run No. 181.




Conductor G, R. Goodrich got run
No, 454, in bid.

Conductor H. J. Thomson is now
working run No. 24. He said he did
not like run No. 25 in San Pedro.

Motorman C. J. Butterworth bid
on run No. 24. lLucky boy.

Motorman F. S. Ramsey is now
working - run No. 35. The folks at
Watts miss his face very much.

e e P e £

LONG BEACH

Mr. H. Schofield is back at his
desic after several days vacation, his
place having been filled by Mr.
Goodridge, who goes back to Los
Angeles.

Conductor-Curtis has bid in a JI1G-
GER and is now collecting 6¢ fares
instead of selling round-trip tickets
to l.os Angeles.

The Southern Pacific Ry. Co. has
opened passenger and freight offices
in .the P. E. Station, giving it the
cffect of a Union Station.

Motorman Hoover claims he did
not receive the money ‘that some
self appointed committeeman took
the trouble to collect for the pur-
pose of having his hair cut.

A general bumping took place a
few days ago. Conductor Mulligan
bumped Weihofen, Weihofen in turn
bumped Wells, Wells bumped White
on the Pedro run and White goes
on the Line car.

The 7th street bridge is near com-
pletion and we predict that when it
is completed there will be a grand
rush for Long Beach-San Pedro
runs.

Conductor F. L. Mattison is fast
recovering from the effects of his
high iump off the 7th street bridge,
into the flood control, a few days ago.

Motorman Abrams has just re-
turned from his vacation and a pleas-
ant hunting trip around Bakersfield.
He claims he had plenty of squirrel,
auail and rabbits to eat and is prov-
ing to us that he had the rabbit
from the speed he is making. He
will coon be known as “ON TIME
ABE.”?
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WESTERN DIVISION

Three hundred trainmen are ex-
pected to be present at Xmas “get-
together” meeting at the P. E. Club,
December 21st, at 8 p. m. Refresh-
ments will be served.

Our little timekeeper for the West-
cern Division, V. P. TLabbe, has made
lots of friends since having his office
at Hill St. Terminal. The trainmen
.11:])1'(‘<‘i;\tc the convenience of drop-
ping in off their runs to straighten
out their time when things go wrong.
They (<1»oci(1]l\' call on him on the
10th and 25th.

Motorman O. C. Rogers, of Sher-
man, who has had many years of ex-
perience in the theatrical business, is
contemplating putting on a show of
‘trainmen only” at the P. E. Club in
the near future. Good luck to vou
O. C. We will all be there.

Conductor John K. France- of
Ocean Paik, Guide of the “Old Mis-
sion Balloon Route” Trolley Trips is
at ]n'uwnt working his regular run
No. 54 of Sawtelle line and is quite a
favorite \\1111 the Old Veterans of
Sawtelle. 25k

A golden opportunity for you. Due
credit will be given the motorman or
conductor nml\m" the best sugges-
tion at our Xmas ‘‘get together”
meeting December 21st, relating to
the betterment of traffic conditions.
Boys, here’s your chance, let us hear
from you. g

The challenge of conductor A. E.
Einert, of Sherman, to meet any
trainman on the Western Division
in a four round boxing match, will
be accepted by conductor R. Ioll tte,
of Hill St. Station, at our Xmas gcl-
together’” meeting. Go to it, boys.

It was indeed a pleasure to meet
Mr. “Bob” Epley, a mechanic of the
Real Estate, Tax and Resort Depart-
ment. A sample of his efficient work
can be seen -at:420 S. Flower St
Call again “Bob.”

Conductor E. C. Brown, now on
his vacation, will be-back in time to
meet all the boys at the Xmas “get-
together” mecting December 21st.

Supervisor W. S. Jenks is back on
the job shaking hands, after his de-
lightful trip to his old home in Koko-
mo, Ind. s

Conductor FE. T. Bell
some “hot dope”
together” meeting
Shoot kid.

The trainmen of Ocean Park
showed some recal pep at the last
‘get-together” mecting.  They were
ably led in their request for the Club-
House they want at Ocean Park, by
conductors Burger, Perry, Hock-
smuth, France, Rose, Sorenson and
Toney, Motormen Young and Del-
mar. Good luck to you, boys.

promises
at our Xmas ‘“‘get-
December  21st.

Motorman A. I.. Grantz of the Van
Nuys line is having plans and speci-
fications drawn for a 6-room bunga-
low near Van Nuys High School.

Conductor C. A. Hammond of the
Van Nuys line is going to drive the
other men, working that line, to the
Xmas “get-together” meeting in his
new Mitchell. Yea, Bo.

The boys of the Western Division
are glad tqo know that Trainmaster
Wm. Ben Porter is speedily recover-
ing from the burns on his hand re-
ceived while assisting a motorman.
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MUST PAY THE PENALTY

Tt is to be regretted that some of
the employes consider the taking of
money or property of the TPacific
Electric as a right. We have had
several flagrant cases lately and have
had to resort to arrest and prosecu-
tton of men who have such tend-
encies. We regret sincerely the re-
cent conviction of one of our men
who was sentenced to pay $50.00 or
>0 to jail for 50 days for stealing
Company property.

COMMENDATION

From Rev. Joseph J. Donavan, S.
J., we are in receipt of the following
comment which is self-explanatory:
“The service rendered by you on
November 11, in transporting the
[Loyola Unit R. O. T! C. for. partici-
pation in the Armistice Day Parade,
was highly complimented by the
Faculty and student body. The fact
that this service was performed at a
time when the operating department
was taxed to its capacity, commends
in an especial manner the cfficiency
of your system.”

Admiral Hugh Rodman of the Pa-

cific Fleet has the following to say
with reference to transportation pro-
vided at his request recently: “The
Commander-in-Chief wishes to ex-
press his appreciation to the Pacific
Electric R. R. Co. for their splendid
co-operation and support in furnish-
ing transportation to the Fleet to
and - from . the", game. [l " . “The
splendid service given by the railroad
on this occasion has been the sub-
ject of favorable Commcnt by officers
and men of the Pacific Fleet.
The Fleet is also grateful lolhc(om—
pany for your kindness in the mat-
ter of reduced fares, and free trans-
portation for the band and patrols.
S/ o Through you I wish to ex-
tend to Mr. F. C. Patton the appre-
ciation of the Fleet for his splendid
co-operation and business-like man-
ner in so cffectively meeting our
cvery need.”

Mr. N. J. Davenport of the Cali-
fornia-Texas Union Oil Co., com-
mends the action of a trainman of
the Hollywood Line in the following
message: ‘“‘Knowing that efficient
employees are seldom brought to the
attention of their superiors by the
nublic, and also realizing attention is
instantly called to lax or inefficient
employees, I wish to call your atten-
tion to Motorman on the Hollywood
l.ine, Car No. 240, passing Vermont
nd Hollywood Boulevard at 5:45 p.
m. on Friday, November 19th, 1920,
who displayed cautiousness in avert-
‘ng a collision between his car and an
on-rushing Packard automobile, com-
ing South on Vermont avenue, in a
manner that thoroughly displayed to
everyone on his car that he was not
only capable of managing a car, but
that he had the welfare and interest
of both the passengers and the Com-
nany by whom he was employed at
heart, which was all paramount to
his getting across Vermont Avenue
~nd endangering the life of everyone
who was on the car, to say nolhing‘
about the ‘mlomolnlo passing.
Personally T believe that this motor-
man should be complimented upon
his head-work, for the reason that I
believe the standard of these men
can be raised considerably and that
‘heir feeling of personal 1(\])011&1])11-
‘ty can be increased by recognizing
4]1011' worthiness. as well as criticis-
ing them when they deserve it.

[t is only with great respect and f(‘cl-
ing for the President of the Pacific
Railway Company, Mr. Paul Shoup,
snd his entire organization that

causes me to write you thusly.”




CLUB CALENDAR FOR DECEM-
BER

Friday, December 10—

Regular Show in Auditorium, 8§
p. m.

Saturday, December 11—
Agent Association meeting in As-
sembly Hall, 8 p. m.
Monday, December 13—
P. E. Band Rehearsal, 8 p: m.
Wednesday, December 15—
Northern Division, Safety Commit-
tee meeting, Assembly Hall, 2
p. m.
Thursday, December 16—
Regular Club Dance in Auditorium,
8:30 p. m. :
Friday, December 17—
General Staff meteing in Assembly
Eall, 10 a: m:
Regular Movie
torium, 8 p. m.

Audi-

Show in

Monday, December 20—

Electrical Department meeting for
all employes for Electric Depart-
ment in Assembly -Hall, 8. p. m.
Refreshments served after the
meeting.

P.E. 'Band! Rehearsal, 8 p. m.

Tuesday, December 21—
Transportation Dept. meeting of all
divisions for all employes of the
transportation department, 8 p.
m. Refreshments served after
the meeting.
Thursday, December 23—

Moonlight Dance in the
torium, 8:30 p. m.

Friday, December 24—
No Movie Show on
Xmas Eve.

Audi-

account of

Monday, December 27—
P. ‘E.  Band Rehearsal, 8 p. m.

Tuesday, December 28—
Engineering Departmental meeting
of all employes of the signal di-
vision in Assembly Hall at 8 p.
m.  Refreshments served after
meeting.

Thursday, December 30— i
Jazz Novelty Dance in Auditorium,
8:30 p. m.

Friday, December 31— o
No Movie Show on account of New
Year’s Eve.
Monday, January 3—
P. E. Band Rehearsal, 8 p. m.

Wednesday, January 5—
Balloon Shower Dance in Audi-
torium, 8:30 p. m.
Southern Division Safety meeting
in Assembly Hall, 2 p. m.

Friday, January 7— ;
Regular Movie Show in
torium Hall, 8 p. m. ‘
Western Division Safety Commit-
tee meeting in Assembly at 2

p. m.

Audi-

Saturday, January 8— X ;
Agent Association meeting in As-
sembly Hall, 8 p. m.
Monday, January 10—
. E. Band Rechearsal, 8 p. m.

i OUR BIG MINSTREL SHOW

| Never in the history of the Club
was there ever given a show that
pleased all as much ds the P. E. Club
All Star Minstrel Show, given at the
Pacific Electric Club, November 5th,
12th and 26th.

The estimated number of employes
and their families and friends, who
attended the show, was close to 3000.
The last performance on November
26th was given especially for all em-
ployes living outside of Los Angeles
and through the courtesy of the
transportation department it was
made possible for the employes over
the entire system to avail themselves
of the opportunity of secing the show
and nearly 500 attended from most
every part of Southern California,
where P. E. employes were located.

The management of the Club
wants, at this time, to express its
deep appreciaiton to each and every
member of the Minstrel Show, in
the interest and untiring efforts to
make the show a big success and be-
lieve that they left no doubts in the
minds of those who saw the show

in- the line of entertaining than the
most of amateur minstrel shows ever
reached.

To mention each one’s popularity
in the doing of his part would make
a story well worth while, but as the
space in ‘the Magazine is limited, we
will have to leave it to the memory
of those who attended to tell of the
way each succeeded in his own par-
ticular way.

There is no doubt but what the
many funny jokes and catch songs
and specialty numbers will long be
remembered by the employes of a
most pleasant evening spent at the

Club.

A P LAl

cr

There’s a-friend in the outer office
waiting for you, sir.”

“Here James, take this $10 and
keep it till T come back.”—Boston
| Transcript.

that they had advanced a little farther |

CLUB ENTERS BIG TOURNA-
MENT

_Last year there was organized a
National Industrial Telegraphic
Bowling Tournament, participated in
by 186 teams in the United States for
championship; the awards going at
that time to the New Jersey Harbor
and Dock Bowling Team in New
Jersey.

As each game is played by the en-
tering teams scores are telegraphed
back to Chicago, the central office
where they are flashed over the en-
tire circuit.

The Pacific Electric Club will en-
ter a team in this year’s tournament
and Mr. I.. H. Covell has been se-
lected as organizer and manager and
the following entries have been
made: I.. H. Covell, William Shubert,
B. Hiller, H. Frey and A. T. Weiner,
who will soon be in form and ready
for the contest to begin, 3

Further information in connection
with this tournament will be given in
subsequent numbers of the Maga-
zine.

—_PE
| MORTUARY FUND PAYMENTS

The following shows payments
made by Mortuary Funds to the
beneficiary of deceased employes
since last report in the. Magazine:

R. G. Evans, Clerk in Local Freight
Office, 8th and Hemlock St.. bene-
ficiary Mrs. M. A. Evans, $490.00.

Frank H. Murphy, Mechanical De-
partment, Torrance, beneficiary Mrs.
Addie M. Murphy, $490.00.

Clay F. Johnson, Mechanical De-
partment, Hill St.,, beneficiary Mrs.
Eva Johnson, $475.00.

James E. Garrett, Electrical De-
partment Sub-Station Operator, Cul-
ver City, beneficiary; Mrs. James E.
Garrett, $445.00.

Phelps Reed, watchman, Mechani-
cal Department, Torrance, beneficiary
IOscar Allen, $445.00.




PACIFIC ELECTRIC ROD & GUN
CLUB

Meeting called to order at 8:30 p.
m,, on November 10th, 25 members
and the following officers were pres-
ent: Mort Stuart, L. F. Volkhart, L.
R. Spafford and J. M. Geopfert.

Seven new names were presented
and accepted for membership.

Secretary reported a total member-
ship of 136, and the Treasurer re-
ported as follows: 39 boxes of shells,

value $44.85, funds in the bank, $56 75;
((1\11 on hand $35.45, total $187.05.

Messrs. Spafford and Wooderson
gave a very interesting account of
their trip to Rocky Point where they
secured the mussels that we were to
have after the meeting.

Mr. Spafford suggested that we
have an annual rabbit drive, same to
take place in the first part of Decem-
ber of each year, and on motion it
was decided to have the first drive
Sunday, December 5, 1920. Same to
be made open to all Pacific Electric
employes, Mr. Spafford advised that
he could arrange for several machines
to take care of the persons not hav-
ing machines of their own, at a cost
of $2.50. This money to cover the
transportation expenses. The party
will leave the Pacific Electric Club
not later than 3:00 o’clock Sunday
morning, December 5th, and return
to l.os Angeles at about 8:00 p. m.
A place has been located about 80
miles from Los Angeles, where rab-
bits were very plentiful, and it is
good paved road all the way, with
the exception of about 7 miles, which
is fairly good dirt road.

Motion made and carried unani-
mously, that our meeting in Decem-
ber be made an open meeting, in or-
der that we may boost our member-
ship.

President Stuart appointed the fol-
lowing committee to act as a pub-
licity committee to take care of all
bulletins, and to make a pamphlet
explaining the different features of
the Pacific Electric Rod and Gun
Club: C. P. Hill,- J. M. Geopfert, ]J.
W. May, L."R. Spafford and J. E.
Wooderson.

Motion made and carried unani-
mously that all members taken in at
our meeting in December, be re-
quired to pay dues and initiation fee
for the year, 1921, same to include
the month of December, 1920.

Motion made and carried that the
Secretary send to each member, three
application blanks, and that each
member bring in three new members
by the first of the year.

Motion made and carried that we
have a mulligan stew for our meet-
ing in January, 1921, and that this
meeting also be made an open meet-
ing.

H. E. Miller favored us with some
very interesting jokes and stories,
(however, not pertaining to hunting
or fishing) that broke up the meeting
and all present adjourned to the audi-
torium, where all enjoyed a big feed
of steamed mussels and coffee.

I.. F. VOLKHART, Secretary.

CLUB MOVIES

Motion picture events at the Club
for the month of December are as
follows:

December 10th—Main  Feature:
Margery Wilson and Charles Meri-
dith in ‘That Something.” An indus-
trial unlifting drama. It is the story
of the regeneration of a youth and
his sweetheart who are located in the
early scenes of the play at the bot-
tom of life’s abyss—failure.  Their
struggle upward is fraught with in-
tense moments and accomplished
against terrible odds and environ-
ment. It is a sturdy study of the
life of an American youth who brings
success out of failure because he
finds “that something.” Fatty Ar-
buckle comedy, “Camping Out,” is
also shown, with Paramount pictorial,
and illustrated song, “Beautiful Anna-
bell Lee.”

December 17th—Main Feature:
Theodore Roberts in “Old Wives for
New.” Should a wife compete with
women for her husband’s love, when
love says goodbye? or shall husband
and wife go on and on, pretending?
If she smugly rests on virtue and
the marriage contract and drifts into
careless dowdiness, is her husband to
blame when his interest turns to an-
other: The supreme modern prob-
lem of love, marriage and divorce,
vividly lived in this big brilliant
photodrama. Thrilling! Lavish!
Beautiful! A Mack Sennett comedy,
“Up in Alf’s Place,” with Paramount
pictorial, and illustrated song, ‘“Pal
of My Dreams,” completes the pro-
gram.

—— PE

Experiments made a few years ago
show that an increase of one per cent
Coasting means a decrease of approx-
imately one per cent in power used.
Power costs have gone up so that this
item is a large factor in our expenses
and greater attention to coasting is
warranted.

Per diem rate for use of foreign
cars has gone up to $1.00 per day.
There are many ways to save money
for the Company, but about the easi-
est is to load and wunload cars
promptly and keep them moving. At
junction points the delivery of for-
eign cars before midnight instead of
after saves a dollar on each car. Here
is a place where promptness is easy
to figure out on a dollar basis.

e

The entire consignment of gafet)
cars for Pasadena (thifty-nine) has

been received and put into service.

The stepless cars replaced have been
transferred to Edendale Line as fast
as brake valves conld be changed at
\]]O]‘)\ and PAYE/ cars (of 100 and
200-classes) r¢leased by these changes
lmvc been sent tp Hollywood to hclp
out on that oviegcrowded line.

Safety cars at Pasadena had a real
test on Thanksgiving Day when the
Oregon-U. S.. C. football game
brought 25,000 people to Tournament
Park. ’lhey proved their worth then
though the jam of automobiles on
the streets delayed service and left
much to be desired so far as prompt
movement was concerned.

SERVICE CHANGES

Newport Time table No. 51, effec-
tional train out of Los Angeles at
tive December 11th, gives an addi-
4:14 p. m,, to run through to Hunt-
ington ]»cach, returning leaving Hunt-
ington Beach at 6:00 p. m.; this in
order to give more frequent service
to our patrons. Paper train has also
heen changed to leave at 3:35 a. m.
instead of 4:00 a. m., on account of
the very heavy mail carried and to
enable an earlier delivery of papers
along that line. The running time
has been lengthened between Seal
Beach and 26th street, Newport, on
account of track conditions. All New-
port trains are now operated as lim-
iteds between ILLos Angeles and Wil-
lowville.

New Time table No. 50 on the San
Pedro via Gardena Line became ef-
fective on December 11th, allowing
for an additional trip leaving Hermo-
sillo at 8:20 a. m. to make connection
with Redondo train leaving Los An-
geles at 7:40 a. m., giving our patrons
a little more frequent service. Train
due to leave San Pedro at 5:00 p. m,
has been changed to leave at 5:05 p.
m. instead, at the request- of the
Southwest Shipbuilding Company's
employes.

Whittier Time table No. 39 will be
placed into effect on December 12th,
increasing the service on this line
from 30-minute to 15-minute headway
during the morning and evening rush
periods, this to take care of the in-
creased travel.

On account of changes in Southern |
Pacific trains, new Time table was/|

put into effect November 21st on the
Shorb Line.

AGENCY CHANGES
Effective November 13th J. C. Win-
terberg was appointed Agent at Ar-
tesia.

v'l‘ho Co]tm_] Station was opened on
November 15th, and Mr. R. E. Mur-
phy was checked in as Agent.

Mr. J. C. Newton was appointed
Agent at Huntington Beach effective
November 23rd. Mr. Newton was at
one time connected with this Agency
but has been Agent at Compton for
the last few years.

Mr. H. E. Foskett, who entered the
service as Relief Agent in July, last,
has been appointed Agent at Comp-
ton, effective December 2nd.

The Yorba Linda Agency has been
filled by the appointment of L. H.
King as Agent. Mr. King has been
working in the capacity of Assistant
\eent at Whittier and Relief Agent.
His appointment was effective De-
cember 1st.

On December 6th the . Company
will open an agency at Beverly Hills,
placing as Agent there Mr. J. R,
Hutchinson, who will handle passen-
ser, freight and express business.

el




I TRAINMEN'S MEETINGS

NORTHERN DIVISION MEETING

The regular monthly meeting of the
Northern Division trainmen was held
on November 16, in the Committee
Room, Pacific Electric Club, Chairman
P. H. Riordan having served three
meetings, called for an election of a
new chairman, and Motorman H. G. Mc-
Daniel was unanimously elected and
called the meeting to order at 8:15
p. m.,, with 25 trainmen and the North-
ern Division Staff present.

By Motorman §S. Paxton: I would
request that sanders be installed on
both supply cars, on account of having
to pull freight cars around over the
system and especially in going to Ru-
bio and over Tujunga Pass. In this
connection I would also request that
each motor be equipped with a series
parallel switch in order to save the
motors where pulling on low voltage
and heavy grades

Disposition: Referred to Mr. Small to
see if this could be arranged.

It was suggested that on account of
S0 many ]osu and misunderstandings
on sending in written bids for runs
that are open, the following be made
standard for signing up of runs:

“When runs are bulletined the Term-
inal Foreman and Assistant Superin-
tendent will be supplied with a book
in which each man can put down the
numbers of runs he wishes to bid on
and sign his name opposite the same.
This will do away with any hard feel-
ing in case of lost bids or men claim-
ing they have sent in their bids and
no record of their being received at
the Superintendent’s office. This will

also eliminate the great number of un-

>ned bids that are being received at
present.” Discussion among the train-
men brought out the fact that this
was an excellent idea, and same was
passed without a dissenting vote.

Disposition: Mr. Bradley will put out
a bulletin to cover this rule.

By Motorman S. A. Paxton: Cross-
over switch located just north of the
Junction at Hermosillo should be
turned around in order to eliminate
running against the facing point
switch and also against the current of
traffic on trains destined from San Pe-
dro via Gardena line to Redondo.

Disposition: Referred to Mr. O. P.
Davis for his attention.

By Motorman L. C. Paulson: I would
like to request that a drinking foun-
tain be installed at Sierra Vista.

Discussion brought out the fact that
there is no water available at Sierra
Vista, and therefore it could not be
installed.

By Motorman I. C. Paulson: Train-
men’s toilet at Sierra Vista is in a very
dirty condition; also should be moved
to a mew location account the present
vault being nearly filled. Same should
also be locked with a switch lock.

Disposition: Referred to Mr. E. C.
Johnson for his attention.

By Motorman Staff: On the inbound
curve at First and Los Angeles Streets
the guard rail sticks up far enough to
scrape the fender which might be a
little low.

Disposition:
Johnson.

By Motorman W. J. Bost: The guard
rail at Aliso and San Pedro Streets, on
lhn outbound track, is also in the same
condition.

Disposition:
Johnson.

By Conductor L. G. Garrison: Pas.
senger stop at Wallace, on the San
3ernardino line, should either be elim-
inated or moved, account of the danger
of stopping trains in a curve, espe-
cially inbound.

Discussion brought out the fact that
very few if any people, except Com-
pany employes, use this stop.

Disposition: Referred to Mr. O. A
Smith for his consideration.

By Motorman W. J. Bost: I would
recommend that the headlights be
dimmed at Anderson and Aliso Streets
on account of it being impossible to
see the flagman give signals at the
different railway crossings when fac-

Referred to Mr. E. C.

Referred to Mr. E. C.

L twenty-five in attendanc

ing the glare of one of the high arc
lights.

‘I'his brought out quite a discussion,
some thinking it should be done and
others that it should not.

Disposition: Assistant Trainmaster
Wiggam and Supervisor Peak will
check this and@ advise at the next
meeting.

By Motorman Fuller: Tracks Nos. 1
and 2 on the Surface Track have sunk
until 1200 class cars will not clear in
going around curv

Disposition: Referred to Mr.
Johnson.

By Supervisor G. H. Peak: I notice
lately that the Ticket Clerks at Sixth
and Main Station are selling commuta-
tion ticket books and failing sometimes
to punch the dates and stamp the out-
side. of the book.

Disposition: Referred to Mr. O.. A.
Smith.

By Supervisor G. H. Peak:
been noted that someone is stealing
the station light globes at Sierra Vista
[ would recommend that a wire guard
be pnlaced over each light. f

Disposition: Referred to Mr. E. C.
Johnson.

By Conductor A. L. Matthews: I. no-
tice that a great many motormen 1in
pulling across overhead switch don’t
throw off nower. This causes quite an
arc and soon burns out the switch. I
believe it would amount to quite a
saving if the motormen would coast
over overhead switches instead of ap-
plying the power.

Discussion brought ou the fact that
it would be practically impossible to
do this where we were handling two
¢i* more cars in a train, and therefore
the rule on this was not considered
iece 7

By Motorman W. J. Best: I would
like to suggest that runs having part
local and part interurban time should
pay all interurban pay for the day's
worlk,

Mr. Bradley quoted the ruling on this
and showed why it should not be done.

HISCL

It has

By Conductor L. A. Polk: Of late
several commutation books have been
sold at 6th and Main and parties have
not been required to sign their names
on the books.

Disposition:
Smith.

By Motorman Fuller: Can it be ar-
ranged for 1000_.class cars to show
“Covina” on the destination sign?

Disposition: This is being done as
fast as the signs are renewed.

By Motorman W.. E. Schwartz: On
account of cars being cut off and tied
on at Monrovia Station, I would :e-
quest that an overhead crossover wire
be installed at crossover.

Disposition: Referred to Mr. S. H.
Anderson to install.

By Conductor L. G. Garrison: I
would request that foreign terminal
runs like Covina should be allowed
straight time for any layover at Los
Angeles

Mr. Tndd]m expnlained that our rul-
ing was that the only runs allowed
straight time on layover were runs out
of San Bernardino and out of Los An-
geles at outside points.

There being no further business,
meeting was adjourned at 10 p. m.

(03 BELT, Secretary.

Referred to Mr. O. A.

STERN LINES
The regular monthly meeting of the
Northern Division, Eastern Lines,
trainmen was held at San Bernardino
on Nov. 9th. There were approximately

The minutes of the previous meet-

iing were read and approved.

Unfinished Business
- That the Highland-Patton Bus Line
bhe routed via Third and F Sts.
Disposition: This is not thought ad-
visable on account of it not being a
business district, liable to lose traffic.
That a seat be placed at Harlem
Springs for Bus Line passengers.
Disposition: This not .dvisable as
other stops would be asking for same.
That Agents at the different stations
on the San Bernardino Line flag trains
for passengers.
Disposition: This was taken up at
the Los Angeles Staff Meeting and it
was decided not to be practicable,

That trains follow too closely on the
Riverside-Redlands Line, which does
not allow the last train to cut in the
wig-wag.

Disposition: Bulletin has heen posted
to discontinue this practice
: That wig-wag be ll]h(d“t‘d at Joy
Street, Corona, on account of the
street being obstructed by laundry on

‘the west side.

, Disposition: Speed limit of fifteen
mll«u_ per hour has been placed at this
¢rossing.

That heaters lm\'o been disconnected
on 490-class cars

Disposition: ',l‘his matter has bheen
taken up for consideration.

{ That the Passenger Tariff is confus-
ing to new men on account of Tvler
and Taylor on the same line. ;

Disposition: It was decided that
change was not necessary if new men
instructed properly.

That stop signal at ILa Sierra he
changed from the pole to span wire,

Disposition: The change has been
made.

That the company look into the mat.
ter of building houses for employes at
San Bernardino. ;

Disposition: This matter has been
taken up with the company before at
other places, but, on account of in-
sufficient funds, this cannot be con-
sidered.

That a man ride with our Motormen
to give them proper instruction on the
operation of cars.

Disposition: This has been attend-
ed to.

That one of our poles located at 7th
and Evergreen, Riverside, is being
pulled over by an Edison wire, ;

Disposition: This has heen
care of,

That it is impossible to see the
home semaphore light at May Tower
on account of trees obscuring the view.

Disposition: Trees have been
trimmed.

That trees should be trimmed bhe-
tween San Rvumrdnm Ave, and Rialto,
on the R. R.

]‘)1«1)0%111011. '\Imntun:lnw- of Way
Department have referred this worlk
to the Salt Lake Ry. Co., as they main-
tain this line.

New Business

By W & G Monroe, that overhead
switches be put in at Alvarado, on the
Crestmore Line, on account of being a
regular meeting point, 1

Disposition: Referred to the Elec-
trical Department.

By C. H. Jones: That on account of
changing cars at San Bernardino, con-
ductors should issue tickets to passen-
gers who ride between Riverside and

tedlands, or intermediate noints.

Disposition: Referred to Mr.
Peachey.

By M. H. Smith: That lights be in-
stalled in the telephone booths at Tth
and Market, Vine and San Bernardino.

Disposition: Refer ud lu the Elec-
tricat—Pepartment—— YT -

By M. H. Smith: Thﬂl’ the landings
be lengthened out at Valley Junction
and Covina Junction to accommodate
4-car trains; at present they only ac-
commodate 3_car trains.
—Disposition——Referred—toMr, “A, C.
Bradley.

By W. W. Cooper: That a telephone
be installed at 3rd and D Sts., so that
when Colton local cars are late meet
could be made at Mill street.

Disposition: This taken under con-
sideration,

By P. R. Perry: That the Trainmen’s
Meeting 1:0 called for 7:00 p. m. - -in-
stead of 7:30 p. m.

Disposition: This taken under con-
sideration, to be decided upon at our
next meeting.

By P. R. Perry: That the Commis-
sary is sending packages on passen-
ger cars.

Disposition: Action will be taken to
discontinue this practice and have
same forwarded on baggage car when
properly billed.

By M. H. Smith: That the train in-
dicators are causing lots of trouble on
account of several of them being B. O.
Some of the rollers have not all the
numbers on and it was suggested that
metal plates be used instead of the
rollers, the same as on steam roads.

taken




Disposition: TReferred to Mr. A. C.
Bradley.

3y D. B.'Van Fleet: That train No
16, on the San Bernardino Line, picks
up mail between Alta Loma and La
Verne for Los Angeles, and unloads
same at Covina for train No. 54 to pick
up and take to destination, which
makes unnecessary handling.

Disposition: Referred to Mr. A. C.
Bradley.

3y D. B. Van Fleet: That some one
playing pool at the Riverside Train-
men’'s Room is very careless with the
equipment.

Disposition: A committee of three
was apnointed to look after the same
and report any misuse of the equip:
ment to the Assistant Superintendent
or Assistant Trainmaster.

By F. H. Smith: That. a gong be
placed at the P. I£. Station on account
of summoning trainmen when the of-
fices are closed. There are times when
the Disvatcher would like to get hold
of a certain conductor, and the gong
would summon him.

Disposition: Referred to Mr. A. C
Bradley.

By H. A. Spillane: That some of the
Section TForemen on the San Bernar-
dino Line are not nutting their flag:
baclk the vrover distance. He thinks
the cause of this is that they put out
these flags and work towards them in.
stead of away.

Disposition: Referred to the Main-
tenance of Way Devnartment.

By W. D. Reynolds: That as thert
are no whistles on the 150-class cars,
there is quite a delay in getting
through the I Street tower, as thc
towerman cannot hear the

Disposition: Referred to Mr. A. C.
Bradley.

3y W. C. Monroe: That there are
several limbs of trees on Magnolia
Ave. which are about ready to fall and
they should be taken care of as soon
as possible so that it would save delays
to our trains.

Disposition: Referred to the IElectri-
cal Department.

By C. C. Buckley: That the brush he
cut between the Gravel Pit and Santa
Ana Bridge, on the Redlands Line, so
as to give better view of the curve.

Disposition: Referred to Mr. De Nyse.

By P. R. Perry: That Washington,
Ohio and Center St. stons, on the San
Bernardino Ave., should be eliminated
for 1200-cla cars, as they are very
close together and not neded.

Disposition: Referred to Mr. C. H.
Jones.

There being no further business be-
fore the meeting, adjourned at 9:30 p.
m. Next meeting will be held in Riv-
erside on Tuesday, December 14th.

F. E. PEACHEY,
Secretary.

SION MEETING.

SOUTHERN

The regular monthly meeting of the
Southern Division trainmen was held
on Nov. 16th, Chairman Murvbhy calling
the meeting to order at 8:45 n. m. Su-
perintendent Davis, Assistant Super-
intendent Taylor, Staff members, and
GGeneral IForeman Green, of Mechan-
ical Devnartment, together with 35
trainmen, were bnresent.

Preliminary to the regular order of
husiness, all Divisions assembled in the
i um, acific Ilectric Club,
where General Claim Agent Bishop ad-
dressed the men on the subject of malk-
ing prompt and reliable renorts of ac-
cidents regardless of their extent; that
the apparently trivial accident might
develop a large claim and the neces-
sity of full reports at the time is very
important and essential in every case
and misstatements or concealing of
facts would only make the matter
worse,

At the conclusion of Mr. Bishop's re-
marks, the regular order of business
was taken up.

Un shed Business

Proposed two dayvs lay off per month
for regular men, and as sceduled on
run sheets.

Petition received from Long Beach,
signed by 9) trainmen, was read, as
follows:

“We, the undersigned, absolutely ob-
jeet to the change composed whereby
the men are relieved two days a month;

and earnestly request that conditions
be left as they are. There is no time
that our trainmaster or foreman will
not stretch a noint to let any of us
off in case of business or sickness; and
a other times if the Company necds
the men they should work.”

After considerable discussion, Mr. H.
U. Emery withdrew the original mo-
tion and offered the following as a
substitute:

That at each terminal a board b
kept whereon men might sign up fox
a day off every 12 days; same not to
e operative on days of heavy travel,
or shortage of men.

Mr. Davis stated that placed the sit-
uation practically as practiced as pres-
ent, the difficulty of securing layoff
now being due to shortage of men.

Disposition: Ilecomended that no
change be made.

By Mr. Belt, of the Northern Divis-
ion:

It has been suggested that on ac-
count of so many losses and misun-
derstandings on sending in of written
hids for runs that are oven, that the
following be made a standard for the
system:

“When runs are bulletined the term-
inal foreman at each terminal and the
Assistant Superintendent’'s office will
be supplied with a book in which each
man can put down the numbers of the
runs he wishes to bid on and sign his
name opposite the same. This will do
away with any hard feeling in case
some man claims he sent in his bid and
the same was not received; also will
take care of a great number of un-
signed bids that we are receiving at
the present.”

Would like to have this placed be-
fore the meeting and advise the re-
sult.

Under discussion, opinion prevailed
that no such difficulty was experienced
on the Southern Division.

Disposition: Suggestion not approv-
ed.

By Mr. Oriva: That the train regis.
ter booth at Delta be moved to South
[Los Angeles, as it is not being used
there and is neded at South Los An-
geles.

Disposition: Mr. Davis stated occ
ional use at Delta, but would have
hooth at Dolanco moved to South Los
Angeles.

By Mr. Oriva: That the present loca-
tion of train register at Torrance be
moved to a point near the junction, in
order to save time.

Disposition: Mr. Davis will look intc
the situation.

By Mr. Oriv That any man work-
ing a foreign run and be required to
hold it until it is bid in, which will
benefit the extra men.

Disposition: Aecommendation ap-
proved; referred to Mr. Davis for such
action as may bhe necessary.

3y Mr. Oriva: That the trainmen's
room at Watts is poorly lighted and
men find it difficult to make out their
reports, ete.

Disposition: Mr. avis stated he
would arrange for more lights.

That there should be some lights
installed under viaduct, 6th and Los
Angeles Streets, that men may see
where they are walking; present condi-
tion dangerous.

Disposition: Mr. Davis
would arrange for lights.

That mail frequently .goes astray
due to lack of mail boxes where Com-
pany mail may be placed; this partic-
ularly true at 6th and ILos Angeles
Sts.,, where there is no box at all.

Disposition: Mr. Davis stated he
would have a hox nrovided.

By Mr. Oriva: That something be
done to secure better spacing of trains
through Watts and Slauson interlock-
ing plants, particularly during morn-
ing and evening rush hours: too many
trains at one time and much unnec
sary delay in consequences, resulting
in criticism of the service.

Disposition: Mr. Davis stated he
would have the situation checked at
both points.

3y Mr. Oriva: That a printed circu-
lar be issued each month, as a tariif
showing in numerical order, all lost
passes and commutation books; thas
would save conductors much trouble

stated he

and be a great help in lifting bullet-
ined transportation.

Disposition: Referred to Passenger
Department for consideration.

By Mr. Hader: That the 5:30 a. m.
trip on run 53, Artesia, be allowed 5
minutes more running time; also 6:30
a. m., trip out of Los Angeles, -acount
of small car assigned and inability to
make schedule.

Disposition: Mr. Davis stated this
was under consideration and change
would be made with issuance of new
time table.

By Mr. Gates: That his seniority
rights be nassed uvpon and established.
He had been summoned back East and
was granted a 90-day. leave of ab.
sence; at the expiration of his leave.
he was engaged in a court action and
was compelled to remain under the
jurisdiction of the Court until the case
was settled; that he had then return-
ed and reported for work.

He believed that in view of the cir-
cumstances, which he could not control
nor evade, he should be given his orig-
inal seniority, which had mot been
done, he having been talken on as a
new man.

Mr. Davis stated that 90 days leave
had been granted, but that Mr. Gates
had remained away 9 months; an:<l
while there had been some correspon-
dence soon after leaving, there had
been no word received from him for
5 or 6 months asking or claiming an
extension of leave. The hoolk of rules
is very plain and clear on this point,
and if he had intended to come back
he should have made some effort to ar-
range the matter before the 90-day
leave had expired.

Disposition: Mr. Davis stated that he
would have to abide by the rule, in
fairness to all.

3y Mr. Roepke: That some acttion
he taken to help conductors in prop-
erly handling ticket collections. Pas-
sengers refuse to show their tickets or
passes and act as though insulted when
conductor insists, and instead of be-
ing firm in the matter some conductors
let them have their way in order to
avoid an argument, and this malkes it
hard for the conductor who lives up to
the rules.

Suggestion made that printed mo-
tions be posted in each car requesting
passengers to show their tickets and
other evidences of proper transporta-
tion.

Disposition: Mr. Davis stated he
would issue a bulletin to conductors
in regard to the situation.

There being no further business, ad-
journed at 10:30 p. m.

G. H. GRACE,
Secretary.

LONG BEACH

The regular monthly meeting of the
trainmen with headquarters at Long
Beach was held on the above date, at
T:45" D m.

Assistant Superintendent Taylor,
sitant Trainmaster Williams, and
teen trainmen were bresent.

In the absence of the chairman, the
Secretary called the meeting to order.

First order of business was the se-
lection of a chairman to serve during
the ensuing three months.

J. I. Mulligan and C. A. Reid were
placed in nomination, and no other
nominations appearing, hallot was
taken, Mr. Mulligan receiving ‘10 votes
and Mr. Reid 6.

Mr. Mulligan assumed the chair, and
the meeting then took un the regular
order of business.

Unfinished Business

Keeping ticket office open at San
Pedro on Sundays and holidayvs.

Disposition: This has been arranged.

Books of 25 6-cent tickets to Dbe
placed on sale at Long Beach.

Disposition: This has been arranged.

Removal of restrictions on conduc-
tors securing necessary supply of Spec-
ial form tickets.

Dispnosition: Instructions have bheen
issued to remedy the complaint.

New Business

3y Mr. Falkenberg: That trainmen
on local lines are experiencing a great
deal of trouble with school children

|
|




misusing school tickets; they tear the
tickets out of books, refuse to show
them and attempt to carry others on
their individual tickets.

Disposition: Recommended
Passenger Department call
to the attention of the
tees.

By Mr. Pettitt: Some trainmen show
a lack of interest in their work in fail-
in;.’; to report or protect broken span

that the
the matter
School Trus-

wires or other overhead: trouble. te-
cent case where one crew ran into
hanging wire and failed to report it,
with result that a following train
struck it and caused a broken glass
in front end.

Iisposition: Mr. Taylor stated in-
structions are very positive as to duty

in this respect
be promptly
trains
up.
Attention
senger

and every case should
reported and following
protected if wire cannot be tied

called to
trains through

delayvs by
freight

pas-
trains

paying little attention to time tables
and clearing the time of passenger

trains.

Disposition: Mr. Taylor stated it
necessary to operate both freight
passenger trains, and with the
quency of passenger service and lack
of side tracks it was not always pos-
sible to avoid delay. Neverthele
these delays must be kept down E
much as possible; and all unnecessary
delays would be closely checked.

By Mr. Betton, that school children

was
and
fre-

waiting for trains, particularly at
Myrrh and Olive Streets, Compton,
stand on track and take unnecessary
chances when trains are approaching.

Disposition: Recommended that the
School Trustees and other bpublic au-
thorities be notified.

By Mr. Mulligan: That the phone in

trainmen’s room be enclosed in a booth,

as when men are talking and playing
pool in main room, difficult to carry
on phone conversation, etc.

Disposition: Mr. Taylor stated would
ask to have vphone changed to the
small room. Y

Attention called to numerous contro-
versies with local passengers boarding
through trains and expecting stop to
be made at the Slauson Junction.

Question asked if Slauson Junction

is a regular stop?

Mr. Taylor stated stop should be
made if pasenger claimed destination
on Whittier Line.

Disposition: Recommended that Slau-

son Junction be made a regular stop
for interurban trains, inbound, to dis-
charge pasengers.

By Mr. Mulligan: That another lead
track be installed at Morgan Avenue,
as «in event of derailment the vard is
tied up.

Disposition: Referred to Mr. Davis
for consideration.

General complaint that no extra trol-
ley wheels are kept at Morgan Avenue
to take care of replacements; have
been none there for bpnast six weeks,
and in one case car out of commission
account no trolley wheel.

Disposition: Referred to the Mechan-
ical Department for attention.

General complaint that not enough
attention is given at Morgan Avenue

to keeping headlights in serviceable
condition, adjusting screws out of
order or missing entirely; and many
old lamps in use.
Disposition: Referred to
Department for attention.
Attention directed to absence of pas-
senger landing at Dakota Street, New-
port Line; this is a new ston recently
authorized and conditions are poor for
handling passengers.
Disposition: Referred to
ance of Way Department
tion.
Questions
tickets were
discussion.
Disposition: Mr. Williams quoted in-
structions from tariffs, which covered

Mechanical

Mainten-
for atten-
far certain
presented for

how
were

as to
good

the situation.

There being no further bhusiness he-
fore the meeting, adjourned at 9:15
Dy=1

G. H. GRACE,

Secretary.

WESTERN DIVISION MEETING

The regular monthly meeting of the
Western Division trainmen was held at

8:45 p. m. on November 16th, in the
Committee Room, Pacific Electric Club,
Chairman K. C. Brown calling the

meeting to order.

The attendance numbered approxi-
mately one hundred and fifty trainmen,
in addition to Superintendent White
and Staff, and Mr. J. I2. Clancy, Repre-

sentative of Traffic Department.
The reading of the minutes of the
previous meeting was waived.
Meeting was preceded by a in-
teresting talk 'made Dby Mr A.
Bishop, General Claim the

Pacific IBlectric Club Auditorium, to all
irivisions, on the subject of claims and
the work of the Claim Department.
Mr. Bishon's talk covered particularly
step accident interferences with au-
temobiles, etc.,, and the bproper and
prompt manner in which trainmen
should make out accident reports and
chtain names of witne

New Bu s
5. L. Converse: That motors
1438, and 1413 should be equipped
with ies parallel switch and sand,
to enable trainment operate them

By

to

more efficiently.

Disposition: Referred to Mechanicail
Department.

By :Mr.; ‘Wi €. Perr That another |
step be added to the 500 class cars for ‘
convenience of nassengers in boarding |
and leaving trains. |

Disposition: Referred to Mechanical |

Department.

By Mr. R. A. Daugherty: That e>
press cars stopping at Santa Monica |
express office to load and unload ex.
press parcels delay passenger trains
rom two to three minute at this point.
Suggest that instead of stopping in
front of express office that cars pull
up on Westgate line, do their loading
and unloading there.

Disposition: This matter will
taken up with the express company.

3y Mr. J. M. Hockmuth: That Train-
men’'s Room at Ocean Park is entirely
inadequate for the number of trainmen
at that place; that it should be en-
larged and equipped with chairs, writ-

be

ing tables, pool table, lights, wash
stands, soap, towels, etc.
Disposition: This matter is under

consideration at the present time.

By Mr. L. L. Pierce: That someone
should be apnointed to 'see that the
Trainmen’'s Wash Room at Gardner
Junction is always subnblied with soap

and towels.

Disposition: This will be taken car
of.

By Mr. . A. Miner: That small cars
be equipped with curtains at Sherman
instead of waiting until cars are sent
ot the Back Shop.

Disposition: Referred to
Department.

By Mr. H. J. Delmer:

Mechanical

That a bulletin

he posted at all Terminals requesting
interurban conductors not to turn in
their envelones at the Hill Street Sta-
tion on each trip.

Disposition: It is necessary that this
should be done.

By Mr. H. J. Delmer: That Train

No. 9, Venice Short
minute headway
thirteen minutes

Line, has a twenty-
and follower only
that leaving time out

of lL.os Angeles should be changed to
4:40 ». m. instead of 4:35 p. m.

Disposition: Referred to Mr. W. C.
White.

By Mr. T. D. Sutherland: That the
7:03 »n. m. Burbank train be changed
to leave earlier, to permit passengers
to arrive in Los Angeles in time to
2o to work at 8 o’clock.

Disposition: This matter will be

into.
From Suggzestion
By Mr. O. B. Edwards:
man should not O. K. a student's card
when one is breaking in on another
line, or on new equinment; that the
trainman bput down the number of
trips and hours the student has put in;
'nd that the student should have the
O. K. of Supervisor on that Division
before he can be qualified to take out
a crun,
Disposition:
the interurban

looked
Boxes
That a train-

This is now
lines.

being done

on

Edwards: That
ledondo Line be
either all on the
wires. It is hard
locate the signs
to Second Street,

By Mr. 0. B
signs on the
uniform position,
poles or on the span
for a new man to
from Standard Park
Itedondo.

the stop
put in a

Disposition: Referred to Ilectrical
Department.

By Mr. N. M. Tayvlor: That switch-
ing iobs be also listed for choice, if
there is a general shake-up for runs.

Disposition: Mr. White stated that

due to the fact that this kind of work

required certain exverience, it had
been decided to fill these positions by
appointment rather than by putting

them up for bid.
The following propositions were put

forward for general discussion, and
then voted on, subject to approval by
the officials of the Company.

Do we want a general shake-up of
runs and how often?

Disposition: It was voted to have a
shake-up only once a yvear.

Should all trainmen be compelled to

qualify for single track work

Disposition: The general opinion
seemed to be that taking the single
track examination should be optional
with trainmen, but that it would bhe
advantageous for interurban trainmen
to qualify in this respect. The ma-
jority of trainmen voted in favor of
not making it compulsory to qualify
for single track operation.

B trainmen in uniform be allowcd

le on trains without
Disposition: There was
unanimous vote in favor of this propo-
sition. This matter to be referred to
Mr. H. B. Titcomb, Vice-President.
Should conductors be allowed to
qualify as motormen on one.man cars?

passes.
an almosi

Disposition: In order not to affect
present seniorities and for reasons of
safety, it was voted that only motor-

should be eligible for
runs.
he meeting was concluded with a
few remarks by Superintendent W. C.
White, expressing his gratification
the large attendance vresent, and
enthusiasm with which trainmen
ticipated in the - proceedings of this
meeting. Chairman Brown was com-
plimented for his effective work in
getting the men together.

There being no further business, the
meeting adjourned at 10 p. m. to par-
take of refreshments in the Audito-
rium.

men
car

T

one-man

at
the
par-

M. MARKOWITZ,
Secretary.

PE

PLENTY OF OPPORTUNITY
YET

Those who believe that the future
offers small opportunity for industry,
capital, genius, or initiative would do
well to recall the words of Patrick
Henry: “I know no way of judging

the future except by the past.” We
can name six large industries that
have been conceived and developed
within the memory of men not yet

past middle life, which now give em-
ployment to millions of people, yet
fifty years ago some were only
dreams and others not even imagined.

Here are are: telephone, a toy in
1876; typewriter, a crude arrange-
ment in 1878; eclectric industry, a

baby in 1879, when Edison invented
the incandescent light; the phono-
graph, a curiosity in 1890; the auto-
mobile, a buggy with a gasoline en-
gine in 1895; and moving pictures, a
flickering experiment in 1896. When
we remember the number of people
employed in  these industries and
their allied offshoots, all the growth
of less than half a century, we need
have no trepidation about the future.
Unknown, undreamed inventions and
industries are just around the cor-
ner.—Salt Seller.



2097, Discount to Pacific Electric
Employes
EDENDALE ELECTRIC CO.

W. E. HUYLER
E. EHRHARDT
® © @®
Complete Line of Electric
Fixtures
© ® @
Contractors for House
Wiring
® ® @
We Repair Anything
Electrical
® & ®
Phone Wil. 3360
1829 Allesandro Street

Hot Point Appliances

We Carry a Complete Line of
the Leading Grades of Railroad
Watches.

Fine Watches Accurately Timed
and Adjusted for Railroad Ser-
vice.

RAILROAD WATCHES

P. J. FLAHERTY & CO.

Official Watch Inspectors for

PACIFIC ELECTRIC RAIL-
WAY
LOS ANGELES RAILWAY

Expert Watch Repairing Our
Specialty
623 South Main Street
Opposite P. E. Building

Main 2492 Los Angeles. Cal.

= |
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Real Reductions Reign

On Our Entire Stock of Furniture

Just at this time when you are making ready for the
new vear, you will welcome this exceptional opportunity
to refurnish your home at prices that mean a great saving
to you.

Watch the daily papers for special offerings in the vari-
ous departments, and profit by these tremendous reduc-
tions.

ESTABLISHED-1880

Complete Furnishers of Successful Homes
Broadway between Seventh and Eighth

American Drug
Company

Pacific Electric Building
6th and Main Sts.

Eastman Kodak Agency

Finishing Deliveries
7T wice a Day

Try Our

Soda Fountain

Cigars Toilet Articles Candies

The

Pacific Mutual Life

Insurance Company
of California

Issues the

“Pacific Disability Policy”

Sold Exclusively to Electric Railway Employes

Founded 1868

Accident Indemnity as long as you Illness indemnity for confining ill-
Pays live for injury which totally disables. Pays ness as long as you live.

Insure Today and Be Prepared for Loss of Time.—See Our Agents

J. R. DOUGHER

Los Angeles, California

J. V. SMITH

429 Centra' Building

F. CLARENCE PUTZ

Phone 69269






