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II MAJKJING A 1r~AJINMAN I 
HIS , number of the Magazine -features ~'Making a Trainman," the 
· <?onversi~n of new material into an efficient oper~tor of electric trains, 
and we have endeavored, throu·gh the contnbution of a number of 
persons who have a part in this con~tructive work, to show the 

care exercised by those in authority, not only in choosing in the first instance 
. proper material from whi~h to make a trainman, but also .intensive -work 
in his preparation, education and proyision of comfortable surr~undings, in 
order that he may prove a highly efficient man in his chosen vocation and 
also that he · ftiay be one of the highest types of man in the -service of the 
public. · 

It is recognized by the managements of railroads that the Company or 
Corporation itself is most largely judged by the public {its patrons) from 
the individuals with which that public comes in contact, and no member of 

.· the railway service Corporatidn .has closer contact or more intimate relations 
J,,'Yith the public than the ,trainmen of the roads. These trai~inen will reflect 

ofie or the other ·of two angles-either that of courteous, efficient service, 
th~ . supreme desire of the Company to . serve faithfully and to its-' ftrllesi -
capahiFty, the reflection of its policy of fairness, t;ruthfulness and honesty, or, -
upon ' the other hand, the ·reverse of these principles. .It is the declared 
policy of the Pa,cific Electric ·Railway management th~t the ·principles first 
set forth .shall be the governing factors, and to this end every precaution is 
taken . and r~ '· reasonable expense spared in the training of its trainmen to 
meet the nee~ :and · des~fes of its patrons. 

It is becau~.- of th~ lack of knowledge of j~s~ what transpires in the 
preparation of trainmen for service that fre-quently causes unfavorable com~ 
ment, not only f~ the public, but from employees of other departments of 
this Company; the· assumption upon their part being that anyone may · 
become a t~ainman in railway service, and for this reason the feature article 
of the Magazine has been prepared to show that the applicants for positions 
in train service of this Company must have the :essentials of real men before 
they can start along the educational line to service, and.in the series of sub~ 
divisions of our story are set forth many interesti~~ facts relating to the 
transportation department. · We a,re firmly convinced that comparison with 
service forces of any other ·Corporation in the nited States, the mental 
capacity and personnel of t e Pacific Electric trainmen will be in favor of the 
train~en of this Company. most emphatically. 
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ROUTE OF THE RECRUIT 'JiO SERVICE 

P ic l.:in;!,· JUcu io F it t he ~'orl.: is SOl\IE .JOB. How lUnc h o f :1 l\luu 'l'hat i~ REAL 
C nn \ ' ou !'Occ hy V i ~·wing; llt e OU'l'SIDJD of Hi~ 1-Jcnll 

EMPLOYMENT OF TRAINMEN 
By '\V . J. Scott 

Sutlt. o£ E nltl lo:nucnt 

In order to ob­
tain a position as 
conductor w i t h 
this company, an 
app li cant m u;; t 
~e of good ap-
1 e-. ance. i"e' <:CJt , 
anJ l1e r JUalify 
a to he ight (5 
ft. 6 in. mini ­
mum), age ( min-
imum 21. and not 'l'here'~ n Di1£erencc 
over 35 for inex-
per ienced, and 45 expe rienced ), a nd 
be fa irl y we ll educa ted. havin o· reach ­
ed at lea st the e ig h t h g rade in our 
publ ic school s. 

He is qu·estioned as to hi s fo rmer 
employme n t, p reference a l way ~ bein g 
give n to men who have had ::t pos i­
t ion requirin g t hem to hand le the 
pub li c. T he length of tim e a nun 
has held a po ition is a lso a b ig fac­
tor a to ·employ ment. one who has 
had half a jozen jobs in the last yea r 
not being cons ide red de irable unle s 
good reaso n,. are shown w hy t he 
change of positio n was necessary. 

A ve ry larO"e percentage of our em­
ployes are men who have recentl y ar­
rived in this city and a . r:o ns icl erab le 
po1;tion of them have had so me · p ri or 
electric railroad expe ri ence. T h·,.., 
number of aon li cants received in thi·~ 
office for thi position exceeds al l 
othe r s and it may be inte resting to 
know that from a check kept at dif­
ferent periods on ly o ne man out of 
eYery nine is accepted. t he others not 
being consid~recl eleQ;ib le. 

1 t has always been the rule that 

before a n applicant is accepted for 
po ition of motorman he must have 
had at leas t ix months' experien'ce 
in thi s position on ome other elec­
tric lin e. ·A new moto.rman is i1ot 
accepted unl·ess he i at least 24 years 
of age, a nd un der no circumstances 
ove r 45 . He mu st have su fficient ed­
ucat.\on to 1fil! out hi s a1pp li ca ti 01n 
prope rl y a nd to pass the va ri ou · writ­
ten examinat ions. 

P robably 80 per ce'nt of the motor­
Ine n are m·en who have come to 
Calj fo rni a from some other part of 
thi s cou ntry . vVe o-e t a few men oc­
cas iona ll y f r om the loca l company in 
thi s c ity. 

In order tha t an applicant may 
make a succes ful trainman, it is nec­
essa ry tha t he be of a na ture ajapt­
ed fo r the work. He shou ld, as I 
said before, be of pleasing exte ri o.r , 
and in addit ion, be of a dispos iti on 
not · easily exc ited, m ust ihave pa­
tie nce a nd fo rebearan ce, and parti c­
ularl y in t he cas·P,. of a co ndu cto r, be 
trictly hone t. T hi s, of cou rse, ca n­

not be tho roughl y fou nd out by a n 
interview with the man, but by talk­
ing wit h him a goo d deal ca n be 
learned as to w hether o r not he is 
t he kind of man we w ish to take into 
o ur erv ice. 

It is ·easy enough to determine 
whether or not a ma n is one we de­
s ir e, providin g he has pri o r expe n­
e ncce in th e ' lin e he desire to fo l­
low here and hows that hi record 
ha s b-een good, but puttin g on a new 
man as conductor, t he kind of posi­
tion he ha fo rm erl y held has to be 
co n icl e r ed . 

Afte r an applicant has been accept­
ed fo r ou r train service, he is give n 
an app licat ion to fi ll out. This app li-

cation, as we all know, covers a man's 
pa"t hi tory ve ry t ho ro ugh ly, and, 
we require him to a nswer all ques­
tions. After t he application has been 
atisfactor ily fi ll ed out, he i sent to 

the joctor who accepts him or rejects 
him a t he case may be. This ex­
aminatio n embr aces v is ion, hearing, 
co lors a n 1 a str ict physical exami­
nation and is v·ery thorough. 

fter passing the doctor, the next 
tep i , in the case . of conductor, to 

fill out an app li catio n for a bond, and 
the f1n a l step is to have hi picture 
taken, nine of these being fu rn ishe d 
for each man. Thes·e p ictures are u eel 
during our inve ti o·ati o n of the stu­
de iit' r eco rd . 

The new man is then · sent to the 
office of th e clivi ion as i,,;necl, where 
he is given a talk by hi uperinte nd­
ent who outline the duties of con­
juctor or motorman, as the case may 
be, ve ry thouoghly. The next sten 
i. the "b r eak in g in" or student period. 

A s·oon as a 
man tart hi~ 
tudent p· riocl, 

his forme r rec­
ord is looked 
UJ a nd the ref­

he bas 
written 

the ref­
erences are at-
isfacto ry, t h e 
app li ca ti on i ._, 
approved by 
the emp loyme n t 
department as A tlllli c nti o n anil Iu-

...-e~tig;a tiou 
to references 
a nd fo rward ed to the superintend­
e n t's office, w ho approve:> it fo r em­
p)oymeqt, if consistent '\•vith the 
man's se rvice with us . 

In the eve nt of some of the ref­
e rences not beino- atisfa~tory, the 
man i:; called to the office and q ues­
tioneJ. If be can exp lain vvby his 
co nduct was not Pat isfactory in the 
past o r can prove that t he re were 
extenuati n o- c ircumstances , and has 
mended his ways, hi s app li cat ion may 
be app roved conditio na ll y if he has 
g iven sat isfac tory se rv ice s in ce hi s 
emp loyment. If s uffic ient evide nce 
is found that a man ha s not given 
goo d se rvice w here he was emo loy­
ed before,· hi . app li cat ion is disap· 
p r oved. In t he eve nt of a man mak· 
ino· fa lse s tatement on his app li ca­
tion , he is taken ou t of :;e rvice as 
soo n as it is found ou t. 

The Doctor Looks 
'E1u Over 

Any p·erson 
app ly in g for a 
po s iti on w i t h 
t hi company is 
r ece ived person­
al ly by t he Su­
pe rintende nt of 
Emp loyment. If 
be ca nn ot be ac­
cepted he 1 s 
to I c1 so in a 
courteo u - man­
ne r. It i se l­

dom th·e re i:; any unpl easantness. c­
casionall y, some rou g h-neck wi ll 
come in fooking fo r a j ob ·and when 
he is in fo rm ej that he cannot be 
used, will te ll you yo u do not know 
o-oo cl m en w he n you see them. and 
p robab ly con sig n yo u to a warm cli­
mate. 



Transfers }}lean Protectctl Rcve11 u~ :n ull Pleu se<l 
Atlt llieation lUeuns Study 

Pat1·ons. Tariff 

A woman applied .for a car clean­
er's job recently and after figuring 
that she wou ld have to wear . bloom­
ers to wash the w indows of the car 
sa id . she would not take the job as 
she had not the figure for ·bloomers. 

The Pacific Electric Railway has 
always had the reputation of beino­
the finest electric railroad in the 
Unite.:! States, and it s trainmen have 
enjoyed an enviable reputation as to 
efficiency and coprtesy. vVe have en­
deavored to keep this reputation up 
and for that reason no man is accepf­
ed unle·ss we are reasonably sure he 
will m_ake a de irable employe, and a 
desirable associate for other men. 

--- PE---

JNST RUCTJ QN O F STU DENTS 
By Leroy Situll:ortl 

Cltief Instructor 

In the instruction 
of the student re­
ceived in the regu­
lar or.:ler from the 
Employment De­
partment, the read­
er cannot conceive 
from the . fo1lowing 
outline, o·f the -ef­
forts that must be 
applied by the stu­
rlent himself in or­
der to master the 
details of h is new Gettin g· Into t lte 
calling. Because of New UuifoL'Jn. 
nece~sary brevity of 
the article covering thi3 fea~ure of 
"Making a Trainman," t he imagina­
tion of the reader ~s to what is going 
on in the mind of the studei1t must 
be drawn upon and it must be borne 
also in mind that fares and fare lim­
its; ru les and the ir provis ions, sianals 
and their tise, mechani:;m and its a.:l- · 
justmerit and . many deta il s not cov­
ered in the wr itten law of t he stu­
dent's educat ion must be learned, 
memor ized and p ut into practice by 
t hese new men before the opera~ ion 

of a car bear ing passenger" i com­
mitted to the student's ca r e. Through­
o·ut the entire course of training both 
verbal and written ·examination3, test­
ing the knowledge of these appli­
cants for service is ma.:le in order 
that we may be thoroughly convi nc­
ed that the applicant is prepared for 
se rvtce b-efore being 1 ermitted to 
se rve. A g·reat many students be­
g inning the course of training fall by 
the wayside in the v arious te t s and 
never reach the 3tage of entering 
se rvice . · 

As briefly as pas ible we take the 
reader through the course pursued . in 
our educational work by men de - iring 
employment in our train service . 

After he has passed the Supt. of 
Employment and been as igned to 
I n :; truction Department and has been 
in pecte.:l by Supt. of Division to 
which he has been assigned, he re­
ceives his badg-es and nece sary 
equioment and reports to Instructor 
at Room 209 for his preliminary in­

t ructions. 
The stages of lfis course we have 

as igned, for convenience, to proce­
dure by days, although in many in­
stances it takes longer than the days 
assigned to properly complete the av­
erag-e trainman'·s education. 

Student Conductors - Afternoon 
first day. 

The , tudent co t~':luctor ' instrud­
ti"ons consist of g-o ing to the Termi­
nal Foreman's offic·e and drawing a 
complete supply of tickets and trans­
fers, also they are g iven a complete 
!:> UpD1y of stationery consisting of trip 
beets , t ime cards, ticket envelopes, 

auditor envelopes, pa senger repor't 
b lanks, hat checks, cash fare receipts 
witness cards, monthly report blanks, 
accid-~pt report b lanks, mi cellaneous 
report b lan1<s, and lost art icle cards. 

Then they return to the instruction 
room ancl are sh0wn how to ·prop·erly 
make out all of the different kinds 

of reports, trip sheets, time car.:l , 
envelopes and all of the cler ica l work. 

The instructor 
goe over the 
tar iff book haw­
ing them wh·e re 
and how the dif­
ferent informa­
tion may 1) e 
found when need­
ed, cover ing the 
defined Sc fare 
l imits of cities 
and town on th e 
clivi ion as cov­
etled in 9th re­
civ·ed page 2B 
which carrie~ 
with it the hon­

''Flag·ged,' But 
Not Flag·g·ing 

oring of 40 ride school commutation 
t ickets .. 

The other forms of commutation 
ticl~ets are then taken up and ex­
plamed as covere.:l in bulletin P. D. 

o. 459C, be ing very careful to ex­
plain the difference between family 
and individual books, also the cash 
coupon books are gone over thor­
ouo-hly. 
. ext the application of cash fares 
1 taken up and they are sh0w,11 how 
to find t_he fare between all stations 
on the lines of the divis ion and the 
war ~ax collections, as provided in 
bulletm PD 1165D. · 
Fol~owing this the issuit~g of tran -

f~rs 1s_ cove red. thoroughly as pro­
vtded. 111 bul_letm P. ·D. ·440B. The 
final mstr~tctwns along this line cov­
er the duttes of the con.:luctor in o-en­
eral! such -as the best methods of'~ol­
lectmg fare , an wering quest1on3 of 
the pa~sengers, giving out proper in­
formatiOn, courtesy, ventilation of 
cars and position of conductor on 
car under different conditichis ., so that 
he can command a clearer view of the 
rea!' step an_d safet~ firs t . Thi3 cony ··· 
pletes the mstrucbo. tui- the fp .• e-
noon. >~' ' 

Student Motormen-Fore-noon of 
first day. 
. The stludent nTotorma'n'ls instruc­

tion consist of going over all of the 
cla·sses of cars that he wi"ll have to 
operate. He is taken to Macy or L. 
A. S~. Yard and each cla s of car 
exp lame_d thoroughly showing him 
the vanot~s . parts _ofi tne equipment 
ar:.:l exp_lammg thetr duties, showing 
ht~n thetr ex act location on the car, 
thts would cov~r such as the tro·lley , 
controllers, sw1tche3, fus·es, reverse·r s 
motor _cut-out switches, coastii1g 
clock, au· compressor, air compr s­
sor o·overnor and re ervoirs also the 
ga u c:-es, indicating the air' pres.mre 
earned. 

Then ·he is taken . to the instruction 
room at Macy and shown th·e various 
parts of t~e equipment taken apart, 
such as tnple valves, feed valve , air 
compresso.r governor, and brake 
valve, so that he can 3ee the princi­
ple upon which tb·ey operate. 

In . ad~ition to this he is instr.ucted 
how to proper"ly make out the dif­
fen!nt reports, such as time cards 
mi o'ellaneous reports, ac.Cident: re~ 
ports, and lost article card . He . i3 
also o·iven a talk on ·safe metho.:ls of 
operation . such as passing- vehicles 
and. standing cars, followino- othen 
cars of traim too closely, approach-



Using neal TrnUS[lOrtntion to 'l'eaeh Students Costs 1.\Joney, Bnt a Substitute 
Doesn't ReJ_Irescut the Orig·iunl of Any Article 

in g curve swi ~ c:1e·3, ju nc t ions, end of 
double track, interlockin g plants, 
r.oad era sings where the v iew is ob­
structed, and the imp ortance of com­
plyirtg with all p·eed re triction s. 
Thi ~ complete the instruction-; tor 
the forenoon. 

Student Conductors and Motor­
men-Aftern oo n fir st day. 

At 1:30 p. m. of the first day both 
sttdent conductors and motormen re­
port at Room 209 fo r further ins truc­
tion s, which. cove r the written exami­
n a ti on, . cons i ting of 255 · q u·e tion s. 
T:1e tudent ~ t::>kjn rn th e i1· turn read­
in g a C!J.l ~· fi'Q;1 and an swe r and a bri er 
explanation give n of eac h one. One 
of th e E lect ric Railway Instructor 
is i s ued to ea ch s tud e n t. 

Go Get 'Em 

On th e fol­
lowi ng day th ': 

tud ent i turn­
ed over to th e 
A s is tan t Tra =n 
. e r vice In:;t ru r:­
to r, whose dut v 
it i to break 
him in o n the 
1 i n e · o f t h e d i­
v is io n o n w:1ic· · 
he i t o work 
fo r the fir t 
yea r, which is 
th e city a nd 
doub-le track in­

tenn:ba n 1 in es . U ua Jl y one lin ~ is 
cove red each day, makimg :. evera l 
trip , except o n a ·few of the city 
lin es where the runnin g time is only 
a .few minute s in ·each jirection, t he n 
as h ig h as three lin es are cove r ed 111 

o ne day. 
The le ng th of time req uired to 

cover all of th e li nes o n each division 
is usually nin e days. 

Two Ass istant Train e'rvi ~e In-
s true tor are u sed in the in s truction 
of th e stud e i1ts, a ca r bein~ ass ig ned 
t o them every day, if po ss ible a car 
of the same cla :;s a "' u e d · in · re g ular 

se r vice on the lin e over w hich the 
in s truction car is operatin g . 

The · tudent motormen are a ss i gn~ 
e d to one of the instructors and the 
s tudent conjuctors ar r as s igned to 
the o ther. \ i\T hile the s tudent train 
i:; bei ng run over each line the stu­
dent conductors are kept busy look­
in g up the rates and p unchin g tickets 
betwee n all tati p n s o n the lines 
where rates are s hown, o r app ly. 

Th e in-s tructor in charge goes 
throug h the car with a commutation 
book and has each student detach a 
coupo n and te ll the in structor to 
what po int a pa <> enger could ride. 
and if a n excha n g·e check or tripl ex 
transfer wou]d be J1ecessary fo r the 
passe nger to r ea ch hi s oJ· her de s ti­
nati o n. T h e s tudent is r eq uir e:! t o 
issued the prooer tran <;po rtati o n in 
e)•c l1ange fo r the coupo n. · 

This is done on each and eveqi 
lin e u :; in o- all of the ti:::kets, t ran sh~·­
" nd coupo n books that a r e goo d . on 
that lin e . 

The stud e nt m otorm'l n is in c;J rPct­
ed on th e handling of th e equipme n t 
as the car is ope rate rt over the va ri ­
ous 1 in es . and re gu =r-ed to nnl e p r2 c­
ticall v eve ry s top in e.,r.11 dir ect io n . so 
that h e may have . ufficient practic::tl 
e '"nrrie nce to ··- a !<e him a . safe an c1 
efficient ope rator. 

E - c h st 1• d ::! 11 t cotd"ctor in -turn i c; 
ou t in cbarg nf th ~ c.., r aPd w h e n th P 
C''r i·~ s to~ne d it is hi s dutY ro se c~ 
"nd know th.?t t!1e st·ens a r ~ r. lPq r b e­
fore ~rivin t:r the .proc.o ed s ig-nal. 

D•·rin ~· all instructi0n s to stud Pn t 
,.. ,.,_nrlPctor :, nn tariff . th e r eg-u hr 
fo rm s of ticl-e t s and t r <tn sfen <~ r e · 
, eel and t hey are reanired to lift, 
canc.e l an.J i sue all fo rm s of tran s-
oo rtqtion. . 

Th e stude n t-m o torman · is g ive.n ..... 
thorou g·h ' trainin ~r . on eCi uipment de­
fectc; and rem e die <: . -'flH· in st ru cto ·­
in charg-e arranges 1-,y using dumm y 
fu es . ;:~nd o'ther i11ean s· to hr;j,g abou • 
the ·different equ ipment failures. 

I n additio n t 
thi s bo th t h e 
tud e nt conduc ­

tor a nd m o t or­
J11f' n ? re taken 
to the run 
board e ach 
mornin g an .:1 
t he run of t h e 
lin es th ey are 
to cover that 
day are traced A L,~~-~1~~:~~~~~~~ the 
out in the run 
book. or time tabl e a nd th e peculiari­
ties of each run noted, and when the 
ca r is r eturn ed t o the carhouse the 
stud e nts ar·e shown how to sign up 
on th e Mechanical Department regis­
ter. noting all defects in the equip­
ment. 

The same method of in s tructiuu 1::; 

carried out each day . A I o the writ­
ten examination que tions are re­
v iewej each day so that the prac­

. tical condition s enco9ntere d during 
the d"'y may be r eferred to in order 
that the student will understand their 
meanin g in a pract ical way. 

On th e third day of the students' 
course of instruction on the lines the 
Train Service Instructor g oe3 out on 
a regu lar train ahead of the student­
train and places _a o. 5 test (2 tor­
pdoe 60 ft. apart) t hen a few . hun­
dred feet beyond and places a No. 4 
test ( 1 torpedo) and about 1000 ft. or 
farther beyoncl a 10. 1 te t is placed 
(a red - flag). This forces a No. 16 
test on the stude nt conductors, and 
their attent ion i:; called to the fact 
that they are equally respon s ible , with 
the motorman , for a fail ure on the 
No. 5 and No. 4 te s-ts. 

Then on the night of about th·e 6th 
day the T rain Service In s tructor goes 
out q n a re g ular train aheaJ of the 
s tudent-train and p laces a No. 5, No. 
4 and a o. 3 te s t. The No. 3 test 
fo rces a o. 16 te st o n the student 
conductors aga in the sam·e as m the 
day tim e, w ith the o . 1 test. 

Eac h division s tudent-train is on 
the road one night so that these tests 
can _be made and the re s ults noted, 
und er actual wo1=king conditio.ns, nec ­
·essa ry precaut io n s taken to elimin­
a te any chance of an accident 

T hi require s about nine Jays to 
cover the li nes and on the tenth day 
th e stude nt condnctors report at 
Ro om 209 and the student motormen 
repo rt at Mac)r, at 8 :30 i'l. m. for their 
final in:>tructions. The Train Servic ~ 
In structor at Ma:::y g ives the student 
motorman thorou g h r evi ew on the 
::!quip.m e nt in the foreHoon, while the 
Tra in Serv it<:e In tructor a t Room 209, 
w ith th e as~ i sta n ~e of Mr. Birming­
ham of the Traffic DeDartment, is giv­
ing th e s tvdent conrlt<ctor a r eview 
o n th e application of fares, the issu­
ing and honorin g of tickets and the 
dutie s of the conductor in gene ral. 

Then in the afte rn oo n at 1:30 p. m. 
hath the stu::lent conducto r s and mo­
tormen re port to the Train Service 
'In s tructor at 'Room .209 for final in- · 
'l tructi6ns on train op·eratio n. Dur­
in g th is time the written examination · 
is covered thoronQ;hly, the stude'nts 
tak in g; turn read in cz atid answerinQ; 
the question<; from Question No. 1 to 
Que stion No. 255, which covers all 



In order for a trainman to qual ify 
as a freight motorman, he mu t fir t 
go throug h a cour e of in tructio n , 
and th en be brought before the Me­
chanical Examiner and mu t pas an 
examination con isting of approxi­
mately 260 questions, and must be 
competent to handle five different 
type of freight locbmotive and ex­
pre . s car equipments. 

The examination in ge neral con­
s ist · of making the equipment ready 
for ·ervice, as to the 1 rope r line up 
of all switches, air cock · an.:l con­
trollin g devices in the electrical and 
air brake equ ipment:· Proper method 
of train handling and rem edy ina and 
making temporary repairs to minor 
defects which may .occur in the elec­
trical or brake equipment while on 
the road. 

--- PE---

STEPS IN ADVANCEMENT 
BY' W . T . Snyder 

General Snt•eriut~tulent's Office 

The motor-

Knowledge ~!ust Be Absolute. Railroad"! ~lust Not Guess. Tberefore tbe Rigitl 

man or conduc­
tor after hav ing 
passed through 
the period of 
hi s in tmction 
is assigned to 
the operation of 
city cars only 
for a period of 
sixty days or 

Exniniuntious 

ubjects necessary for the ~ity and 
doubl·e track interurban servtce. 

This is divided into subjects as 
follows: 

General Rule . 
Definitions. 
Time and timetables. 
Signals. 
Signal Rules. 
Movement of Trains. 
Protecti-on of Trains. 
Accidents. 

On 'the follewing-, or the 11th day, 
both student conjuctors and motor­
men report at Room 209 and ·are g iv­
en an examination blank. They ·are 
required to write the answers to the 
255 questions. wjthout any ass istace, 
i. e., from their own personal knowl­
edge. 

. In . the . after­
noon the stu.:len t 
con·d'uctors ·.a r e 
turned over to 
th·e· Trainmaster 
of. the divis.ion on 

. which · they are 
to work with 
their examination 

. . -::z· _ paper as -they 
/ ' --~ have written it, 

I .s o that the Train-
. \ master may 

"At-tention!" !- Safety ~he~k the exam-
. mat10n papers 

and satisfy himself that the student is 
s uffi~i·ently informed on train rules 
and tariffs to enter the ser;vice as a 
motorman or conductor:, as the case 
may be. While the student conduc­
tors are before the Trainmaster for 
examination the motormen are be­
fore the Chief Equipment Inspector 
for examination on e·quipment, .and 
reports on the fohowing morning to 
the Trainmaster for examination on 
train ,rule .· . 

The Trainmaster questions them 
very thoroughly on the duties of a 
conductor or motorman in general. 

KNOWL!~~~ ~~i~~~IPMEN'r 
Truveliug Equipnaent lnStlector 

B-efore - becom­
ing a motorman 
on lines of this 
co1npany, t h e 
student is given 
a course of in­
s tructions by the 
Instruction De­
partment which 
con is t s of a 
breaking in per­
iod, or actual 
operation of all 
cla;,ses of equip- Get 01~11~~~1 Lool.: 
111ent he is to 
operate on his respective division, h~ 
is then taken to the in truction room 

, where a . system of charts and work-
1 ig parts of the electrical and air brake 
· eq uipi=n en t are installed, and further 
in tructed as to the function of the 
differet electrical and air brake mech­
ai ~ m. After the course of in s truction 
is ·completed, he is then brought be­
fore the Mechanical Examiner and 
mu t pass an examination to the full 
sa'tisfaction of the examier. The ex­
tent of the examination or the num­
ber of -ques tions he i requ ired to an-
wer .:lepends on the diff·erent types 

of equipment operated on hi 3 respec­
tive Division. However, if he is to 
be competent for gene ral sys tem 
operation on all classe of passenger 
e Juipment he is required to answer 
approximately 390 questions, and to 
prove conclusively that he i~ compe-
tent. · 

more. B-efore 
being allowe.:l \ 
to operate an 
interurban car 
the man is re- Getting'I'~:e:iugle 
quired to make 
terurban line of his division o as to 
familiarize himself with the tops , 
etc. B-efore a motorman or conduc­
tor can become qualified to operate 
on single track, it is nece sary that 
he have had one year's train ervice, 
and in .addition, is required to pass a 
written examination and al so an oral 
·examination on the rules govern ing 
operation of trains on ingle track. 
~ The Cost of 

~-7~~ Educating a 
~ Trainman: U nder 

our pre ent sys­
tem of instruc­
tion it costs ap­
prox imately $55 
per man to put 
him throug h the 
require.:l in struc­
tion,, examina­
tion, etc. before 
he is allowed to· 
o p e r a t e a car 

Putting Dollars alone. The time 
Into Truiumen required to break 

in on inten1rban lines and al so th e 
time· required to take ·examination to 
qualify him fo'r si ng le track opera­
tion, i not pa.id for by the company. · 

--- PE---

This means that he mu t be able to 
operate both Westinghouse and Gen­
e ral E lectric multiple unit e,quipments , 
in s in g le units or in train se rvice, 
also, all classes of hand contro1 si n­
g le unit equipments. In other words 
he must be competent to operate ap­
proximately twelve different types of 
·equipment. 

"HIQH LIGHTS" 

By A. C. Bradley 
Su.[,erintendent, Nort1aeru Division 

Suppa e we let the subject be sym­
bolic of the s·emaphores along a 
Trainman's road that should, without 
fail, catch hi:; eye and attention and, 
govern hi procedure in the operation 
of his train. The language of the 



P ·tss •t Seullltlhorc Set 'Lil.:e That and You Will Come to YourseJf Ofi the Rails, 
• · · on the Gromul, aucl a Little Luter "on the Cnr[Jet" 

s io·nal o n the right-of-way a re given 
the trainman tudent by instructors 
befo re h·e reache s th e office of the 
Superintendent for his fina l admoni­
tion prior to assum ing control of mo­
tor or fa r e- reo·ister anj while the 
" hig h-li g hts" a long a t r ai nman's way 
may not a.> ofte n 1 e. appare nt or as 
disti nct as he sometimes sees the 
s·emaphores, they a re there nev~rthe­
le s . and should 1 e watched for m the 
inte rest of afety . 

T he chi ef " hi o·h-light" of a tra in­
man's expe ri·ence shou ld be "safe ty " 
and that i the last po in t I w ish to 
leave with .the · cla · com i·ng before 
me for firia l instructions, befo re p ro­
ceedin g with the work, as it i.> of the 
most vi tal importance to th e prope r 
p rotection of th·e train and · much 

· more so in, th e p rotectio n of the per­
sona l safe ty of them elve and the 
pa sengers in their care. othing 
wil l get a trainm!ln · . int_o t roubl e 
1uicker tha n short a fl gging o n th e 
part of the Con cl ucto r o r the reck! e s 
running' on the part of the moto rman 
following. Safe ope ration means 
happines and contentment through­
put eve ry clivi ion of _the Company's 
work. are le s operation cau es 

itijury of pas enge r s or cr ew, re­
flecting itse lf throuo·h t he Mechani­
ca l Department in cr ippled equip­
ment; through the E ng ineering 
Department in destroyed track and 
roadbed; through the Medical De­
paretne.'1t, w ith its hospital adjuncts, 
which, becau e of unsafe operation 
on ly are necessary; throug h the Claim 
Department, in vo lv ing time, labor, 
cli r pute, antagonism and ultimate pay­
ment; throu g h 
the Account ing 
Department, in­
vo lvin g ad di­
tional account­
in c· :letails; 
t h rough the 
Treasury De-
partm·ent, . to 
provide means 
vv ith w hich to 
p a y; through 
the Traffic De­
partment, m­
volvi ng critic­
ism and cen-
su re; from the COUR'I'ESY ·Buys 
pub lic, patro ns lUucb; Costs N9thi,ug 

and press-in fa ct, throu g h ·eve rY, 
fibre of the rai lway organization a 

rnoment's fo rg etfulness of rule s of 
safety mean trouble. 

In order to impre s wha t this fac­
tor means, it is necessary to rev iew 
variou s accidents that have occurred 
upon th e sys tem dne to fast or im­
p roper O!Jeration on the part of the 
motorman ,careless flagging on the 
part of the conductor, and specific in-
tances cited where accident or injury 

could have b ee n pr·evented by adher­
ence to rules and by the u e o£ sounj 
juclgrne nt. Instances are g ive n, where 
eve n o n city s treets, a conductor 
:::o ulcl have prevented a mishap if he 
had gone bacl( and advi ed the fol­
lowing motorman that his car was 
:.;tailed. 

" \ iVatchfulness/' as app lied to the 
d·etai ls lof operation, must be cLilti­
vated to its hig hes t degree and only 
by the exercising of watchfulness 
a n.i care, not only over the safe ty of 
o ne's own tra in, but with ·a due r e­
ga rd of the safety of the trains of 
o th·er men, can we achieve the fu ll 
efficiency we should. 

"Courtesy" · n1.eans 1nuch more 111. 

do llars and ·cents than the wo rd has 
eve r been g iven 'credit fo r, and noth­
in g is more easily be s towed that will 
r et urn grea ter div iden ds in gt:at itude 
and th ankfu lness from the pas ·engers 
ca rri ed by ·th e trainmen of the :;ys­
tem; an :1 in proportion the standin g 
of a Con ductor or Motorman w ith his 
pa tro ns on any line may be g uaged 
hi valu e as an employe to the Pa­
cific E l·ectric Company. The · return 
from t he exercising of this happy ·a t­
ta inm ent may seem, to som e train­
:11.en, t o 1 e a n indirect quantity, but 
a gold bond of th e Government is no 
m ore sure of a adequa te return than 
an investm·et by trainmen in courte y 
a nd polite a tten tio n to elde rl y men, 
wo m en a nd to childre n, · to p leasa n tly 
spoke n informatio n and advice and 
to the liberal u se of the word 
"plea e:" Many a criticism may be 
avo idej a nd a cordial feeling es tab­
lished by th e beginning of a phrase 
·~' ith "p lea e" or " I am sorry." The 
la rg-est percentage of complaints 
from patrons arise f rom the fact · that 
th e patr on do es not know th e rule or 
rea on gove rning the case. If proper 
exp lanation, p leasantly given, is made, 
th e large r perce nta rre of contro­
ve r sies will immediately di sappear. 
Should the trainman not he ab le to 
giv~ th·e information des ired, polite 
reference t o the official or depart­
ment where 'it may be p roperly se­
cured sh ou ld be g iven the inquiring 
passe nger. 

"Safety," "watchfulness" and "cour­
tesy" are only three of a number of 
"hi g h-li ghts" alon rr a trainman's way, 
but upon these practical'ly all other 
s ig nal of a like character are found­
ed. It is the hope of every .Superin­
tendent that the men of the platform 
:;ervice will hold clo se ly in mind 
the e "hig h.: lig h'ts" that lead to their 
success personally and lead abo, most 
suely and absolutely, to a 'happy re­
laL io nship with their patrons of which 
tl1ey may be justly proud. It has 
be·en truly said and proven by several 
centuries of time, and is ·3till before 
the wo rld a s an active, liv ing adage­
"A soft answer turneth away wrath," 
and the man who wrote it KNEW ! 
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''GETTING TOGETHER'' 
By 0. P. DAVIS 

Superintend.ent Southern Division 
Trainmen entering the service of 

the Pacific E lectric Railway and 
coming to my office for instrt.i::tion 
and review, are there primarily to 
form acquaintance; to arr ive at ari 
understanding as to what is expected 
of them as men and emp loyees, over 
and above wh~t is printed in the book 
of rules and in th e cour e of techni­
cal in truc tio n. It is for the pur­
pose of an understanding, as between 
man and man, of what the Company 
expects and as to what I, as Super­
intendent of the D iv ision, shall re­
quire from the pe rsonal angle of 
th eir service. 

Vve assume th;:tt every man of t he 
service is entitled to, shou ld receive 
and w in rece.ive a square dea l .in 
every respec t. \iVh ile it is essential 
in good railway operaton that mis­
takes be not mad·e, sh ou ld error oc­
cur, the emp l'oyee w ill receive a just 
hearing and fa ir treatment; but he 
must und ers tand that th e Conipany, 
as we ll as himself, is a l ~o entitled to 
a square deal and will insis t upon it 
as ·firmly a he hi mself wou ld. and 
that unl ess the best wdrk in him is 
g ive n he will fall short ' of the ex­
pecta'tion of his employet~. 

Tak ing things for gran t ed. 111 tra in 
operation inva riably results in get­
ting into trouble; a trainman may 
"get by' fo r a time with a sup·erficia l 
kn owledge, or a co rhp lacen t applica­
tion of a portion of the rules govern­
ing train operation, but sooner or 
la ter hi s. carelessness or heed lessne.:;s 
exposes .its·elf by an accident, w ith 
its accompanying trouble, expense 
and woe, and brings to hi s mind, too 
late,_ the fact that he did not apply 
the best that was in him, both of 
know ledge and ability, with the result 

that retirement com·es under a cloud 
and his prospects in the railway busi­
ne ss brought to' a close. 

In our feature of industrial activ ity, 
as well as in every fie ld of useful­
nes s, no .man ~1a s a corner on brain s. 
By weig h t, there is a very little dif­
ference in the brain capacity of men, 
but upon the c'U ltivation .of "gray 
m'atter," depends the results to be 
attaine -1 and in the exercising of th·e 
brain, stori ng: therein knowledge and 
app lying i t to ou r dai ly tasks, we 
achieve . It may be compared exactly 
to the muscular fibre of man , which 
1f inactiv·e·: becomes atrophi dJ u ·e­
le s and flabby, but · if continuall y 
st imulated a long right lin es by use­
fu·l application, become a pride to 
its possess~r, and is available not 
on'ly for th e good of himself, but fo r 
the benefit of his fellows. It is not 
ufficient that we a ive part ia lly of our 

knowledge to our wo rk, and only 
when we g ive the best that is in us 
to whatever task may present itself, 
will we be rendering to each other or 
to th·e Company that which is con­
templated in t he word " loyalty." In 
tra in service a Co·nd.Lt'ctor or Motor­
man needs a clear brain and a quick, 
act ive g rasp of a situat io n in or der 
to . make an in stant decision becau e 
in a moment of he sitation as to what 
ri o·htly to do, freque ntly comes dis­
aste r and may mean the· life of your-

elf or that of others entrusted to 
you r care . You must ·KNO \iV and it 
ca11not too often be repeated "do 
not take a chance.' 

On the . attitud e a trainman take 
toward ·his work, toward the Com­
pany, and towad the public w ill de­
l end promotion. It has a lways heen 
the po li cy of the Pacific E lectric 
Railway to promote its emp loyees as 
pos itions open a.1,1d every man\ enter­
ing thi s servic e. . hould look forward 
to, and p repare for, something hetter 

on the line ahead, but to get this he 
mu t first master himself acquire a 
thorough knowledge of his work, . and 
prove hi loyalty by his action. His 
applicatioti. to hi duty, bearing 
among hi · fellow men and workers; 
manner, sp·eech and attitude towarj 
the public he serve as well as his 
intirnate knowledge of the details of 
railway operation, gove r n in the 
matter of promotion· and by the term 
"fe ll ow ·employee" is meant the men 
of other departments of the Com­
pq.ny' organization, as we ll as those 
of train service. 

The rules of operat ion of the Pa­
cific E lectric Comr any given orally 
and in printed form to its emr loye·es 
are ba eel upon the experience of men 
lon g in the busines and it stands to 
r ea on that the te t of tirne and ap­
plication with a desire to render the 
best se rv ice possib le, clictatej their 
formation and it is not for a train­
man to question them in any man­
ner. They are made with no thouo·ht 
whatever to embarrass or handicap, 
but with every thought to prot-ect and 
help. The men who .fo rmulated the 
r ules were, in many in tances, train­
men themselves, and it is because of 
their exp·erience and their heartfelt 
desire to promote to the highe t ex­
tent the effic iency of .se rvic;e that they 
came into be ina. A rule may become 
obsolete because of a change in op­
erat ion b u t it is not for a trainman 
to que;tion it ot. disregard it; in sLich 
cases it becomes his duty to call to 
th e a-ttent ion of hi" immed iate sup·er­
ior anyth ing that might lead to a 
better interp retation w ith its ultimate 
betterment of the service. But rules 
a ive n by the management can only 
be chan ged or altered. by their crea­
tors ; in service they must not . be 
auestioned, but accurately obeyed. 
P rovisio ns are made in trainmen's 
n1.eetings fo r the di scu sio n of rules 
and for obtaining a g reater knowl­
edge and bette r understandin g of 
them. Should you at any time be in 
doubt as to the application of cer­
tain ru1e or rules , take it up at once 
with your immediate uperior, apply 
it as interpreted. by him and if you 
desire, at the following trainmen's 
meet in g, bring it up for discus ion 
in or d·er that others may have the 
benefit of the inve"tigatioH and de­
cis ion. 

Every trainman has rea on to feel 
proud of his calling, for engaged 
the re in are to be found men of cul­
ture a nd refinem·ent: m':!n of sp len­
did .moral fibre and s tamina; men 
trained for the g reatest of the affairs 
of public ser v ice and on whom the 
greatest percentage of the public 
rely. The position and surroundin gs 
of a trainman and the attitude and 
thought of the public in relation to 
hi m are exactly what they make it, 
and they will be held, either in high 
esteem by our patrons, or 'looked 
clown upon as individuals, as the 
trainman h hi1self choo s·es. "Courtesy" 
should be the watch-word with every 
one of us, and hand in hand with 
"courtesy" should go the efficient ap­
plica.tio11. of every .particle of 1 nowl­
edge we can obtain of our craft. 



"'\Vheu Ticket. · Are Drawn ·'I'h ey Retn·eseu t Nicl.:els, Dimes -uud DoHan; 'I'hnt lllnst 
Come .B a ck. II' 'I'hey Don't, a Run Soon Otlens for :i Ne"· Cre·w. 

Yes, honesty [Htys in C \ "Cl''Y lnu;iuess 

RETROSPECTION pro g ress very fa r , and a ny man, r e­
ga rdless of hi s years of experience, 
w ho fai ls to ;:tcqu ire a compl~e h e n s ive 
a nd .up to . date understanding of the 

By J. C. lU ePl1ersou 
Genernl Slltl e rintcutlent 

bu sin ess in w hich he is engaged, 
Th·e word must a! o drop behind. 

.w ith me has lit-
tle significance Quite ofte n we hear a train em-
for tlie reason ploye with considerab le exper i·ence 
that the vas t el ucidate on the privileges en joyed in 
m ·a j 0 r it y of the pa"t in making compari sons of 
-events of yes- co nditi on s existing at prese nt. 
.terday a re to a T houg htful people rarely do this, 
g reat extent a knowin o· t ha t whil·e th e work in ge- n-
t hi n g of the era l, not on ly in railroads but in other 
past, and look- lin es of endeavo r a well, i vas tl y 
ing back to the 'I'lu~ Crew of more inte nsive than it was in years 
limit of our re- Yester-yeur . · past. At the same time cience and 
n1.embrance, whil·e we have found human ingenuity so qui ckly come to 
condition eY er chan g in g, the one our rescue that the burd en s of the 
fact 3 tand out that the human ele- aYerag e working man in t he railroad 
ment rema ins in a g r eat degree the field are va tl y 1es than th ey were 
same. Dur in g all the ag es big minds twenty years ago. Living condi­
have ·met and · ma tered d iffit ulti e , tion s, it goes with ou t say ing, are 
whi le many · o th e rs, through no· fa ult much improved an d oppo rtuni t ies fo r 
o f their own , not po s es ing superior advancement w here men app ly them-

intell ects, are se lves ar e g rea te r. 
st ill doing the The Pacific Elec­
bes t they can to tric Railway ;:; ince 
hold to gether the its inception has 
human fabri-c. It had a s tand in g sec­
i·3 need less, there- ond to none in the 
for·e, a s well a s electric fie ld, ·the -. 

nucleu s of wh ich 
o ften quite · t ire- ori g inated in the 
some, to elabor- tow n of Pasadena 
at e to an y ex tent many years ago, 
Ol) the happ en- w here the hand-full 

'l'h e lUen o£ 'I'o tlay i11 g of the pas t. of trainmen called 
The average man of toda y who upon 'to perform the 

read has, o r hould have . a fa ir ly serv ice in those Only n iUcmory 
go od knowl edge of what con stitute s day s were we ll 
t h·e little w o rld of hi · own, a nd qualified a s the operation went then, 
r hould prepare him elf to m eet and ::t nd s ince which time the watchword 
avercom e th e ob s tac le·- occur ri ng of the officers of this property in 
dailv therein. \i\ e are li vin cr in such buildin g up the perso nn el of · its em­
an 1ntens ive a g e that th e m a n w ho ploye s from time to \t im e, required to 
does no t qualify o that he can p ro- op·era te the vast exte'ns ion made, has 
duce re sults ju t a littl e better than been cou rtesy and capability on the 
the o the r fe llow, can hardly hope to . part o f the ir tra inm en. T he effic ient 

conductor a F :::1 
n1otorman on our 
li.nes today, w h o 
app lies himself, 
is always in lin e 
for advancement. 
T r u e, , if . such 
m o tor m ~ n or - ~ -~ 
cond11ctor 1s \u: - ~ __ :::-_; · 
usually amb_I·tl-~---r-
ous, pron1ot1on -- _ ....., 
may not' come as - -.. : .• :-- /" 
q u i c l< 1 y as he ' 'rhe Efficient 
wo uld wish it, PI·esent 

but t her·e is a lways a rea on for 
those th in o·s, w hic h' can be read ily 
exp lained. 

I ml.ts t a k ·oLir genial Ed ito r to 
excu e me for deal in g with oth er 
than the subject he assig ned to me, 
but w h en you ca11 to mind that a 

.world' s war was in fu ll blas t less than 
two y-ears ago , and i now alm ost fo r­
~btten , we can see that people who 
indulg e ve ry n1,uch in retrospec ti on 
a re soon for o·otten also . 

. --- PE---

L00K!NG FORWARD 

By H. B. Titcomb, 
Vice-President 

\ iV heneve r the time · comes in a 
man's life wh e r ~ h e has nothing to 
look fo rward to , hi s case is truly an 
unfortunate o ne. The very esserH,:e 
of progress is large ly contained in th e 
thoug h t that tomorrow or soon th e re ­
after wi ll accomp li h what is 
s ta rted today. Tomorrow, or per­
haps a yea r from now, the dream, if 
vou please, w ill have resolved its·elf 
into a reality. All of th e g reat pro­
;ec ts accomplished originated in a 
thoughtful mind and were made pos­
~ ibl e by co ns tructive effo rt and close 
.,pp lica tion thereafter. We find evi­
de nces of thi s the world over down 
through the ages, not only in the rail­
road field ,. b ut elsewhere. Happy is 
the condLrct.or or motorman, or any 
emp loye. offic ial or otherwise, of the 
Pacific E lectri c Railway w h o en ten 
nn his duty each clay with the 
thought. fo r t ifi ed by an effo r t o n his 
part , that he w ill do just a little het­
•er work today than h e did yester­
day, and in turn w ill stri ve to be mQre 
efficie nt t om orrow. 

T he ge neral unrest pervailing the 
wo rl d over at pres·ent has a natural 
tende ncy t o distract the mind of the 
ave ra o·e wo rker. Thi s conditi o n will 
=mprove by reason of the fact that 
the workin cr man. a nd indeed in this 
we are a ll included, wi ll learn t hat 
the so-called capitali st is nothin g more 
tha n a man like ourse lves, po sse ss in g 
1. la rg-e a nd stro n g brain powe r,_ and 
wh o is now, and has always been, in­
•·ense ly inter·es tecl in the we lfa re of 
a 11 those- 'humap b ein gs w h o go to 
make up the fab ric of whi.ch h e is at 
the head. 
Takin ~ ou r ow n o rga ni zat io n, in 

wh ich we are af ter a ll more inter­
ested than we are in a ny oth·er ; if 
for o ne sho rt day the official organi­
zatio n fa il ed t o look ahead and make 
Dreparati o ns in some direction or 
othe r to take care of th e business in­
teres ts we a r e se rvin g. th e result s 
mi crht be di sas trou s. On the other. 
11<Jnd, a ny organization w h ere the of­
ficers in charge! .are sur.e of co-opera-



Correcting practice of Southern Pa­
cific fl·eigh t trains tal<ing staff at La 

erne on Pacu-ic Electric tra ins' sch -
du le . 

Disposition: \..rrangements mac,ie w~tll 
;:,outhern Pacific Company to ascertain 
f~·om our dispatch rs where our train..: 
a r e. 

Suggested that better headlights be 
prov1ded on 170· c lass ars. 

Disposition: It is understood that 
h a.dltghts a r e l> ing changed as cars 
go through shops. 

That lights be provided at Masonic 
Home stop; that low rder be put 
out to re trict spe d on. curv~:: ar proaeh­
ing this station. 

J.J isposition: Recommended that a 
slow board be install d limitin g spe d 
to 35 miles per hour, and rererr d to 
lVlr. Bradl y for consideration . 

That more running time be allowed 
train 10•3, between Los A ngeles and 
.1:-omona, aceou n t crew being r qui red 
to sto.p and turn off station lights. 

Disposition: Matter will be tal<e!'l 
cat e of on next time table change. 

That some better device be provided 
for manipulatino trolley pol , than 
use of sJid·ing ring as at present. 

Disposition: .:.tatement was maue 
that wh ile som trouble occa i nally is 
ncountered, s till this device is a great 

improvem nt ov r previous o n s. 
That 11 ate r s be connect d up on 35(1 

class cars. 
Dispo i tion: Referred to Me. Bradley 

for consid e ration. 

'l'JJ.e 'l'ra i1uir:urter Isn't in the •'Eusy Chai1.•'' Lilo;:e- !I'bi s ~fuch of t h e 'l'bue. 

That a shield be placed bacl< of light 
circ uit lig~1ts a t Ganesha Park turnout 
to provid·e better v isibility during- day ­
light. Wh n sun shining behind lig·htP, 

· they cannot be di tinguished. 
Like th~ "'l'O[I - S:trg~'' in the AI'Jn-y. Gets It Fron1 B o th E ntls isp os-iti,on: R ferre,j to Mainten­

ance of Way Department. 
tion and co-orJinatio'n from their 
subordinates, need have no fear for 
the success of their bu i.ness. 

The a'mbition of Af11erican youth 
and Amer:iean citizen~hip is to ad ­
vance in this world of strife, to be 
somethii1g more t han a 1 ord inary cog 
or pinion in a mass f gear . The 
freedom of our institutions and o u r 
government encou rage ~ this amb ition 
and it makes fo r · .better citizensh ip. 
This same oppdrtunity prevai ls in the 
Paci fie E lectric fam ily. Every eri1-
ploye mu t know th at th e oppot' t uni­
ty for advancement is open to al l. 
Promotion follows merit and merit 
can only .be rec.ognized by super­
iors by ·attentio n to du ty and earn·est 
app li cation to the ·detai ls of his work. 
vVe only t~eed to look amo-ng our own 
s taff or our own executives or men 
in co n trol to see ·and appreciate t hat 
the Pacific Electric has promoted 
men to th·e e execut ive position 
from the ra nk and file, who have 
earned their sp urs; so there i some­
thing for each and every man in the 
serv ice. 

T h ere is an unmistakab le ·evidence 
that the o ld sp irit of antao·onism 
against corpo ration is wavering. 
People are app reciating the diffic,l ­
t ies of the pub lic uti li tie:>, and w il l, 
upon proper ·explanation, jo in in see­
ing that p roper remi.1i1eration will be 

. given to the. com.panie.:; for the serv.­
ice they oerform, which in · tvrn wi ll 

' benefit all of us in the se rv ice. vVe 
' must not loo l( a't th·e matter a a pes­
sim ist, b u t sh ould apnreciate t hat 
t here are bette r time in the fu tur e. 

---- PE ----

AUXILIARY TRANSPORTA­
TION MEETINGS 

Riverside-Fe-brau ry · lOth ( Tues-
day), 7:30 p. IJ1. ' . 

Pomona-Februa ry 11 th (Wednes­
day) 10 :00 a: m. 

Long Beacq--J;<ebru~ry 13th (Fri­
day) , 10:00 a . m. 

TRANSPORT ATIQN DEPT. 
MEETINGS 

That a spur track be provided a t 
orth Pomona to hold local cars and 

avoid n e c ess ity of going on main lirle 
to turn back. Considered hazard of 
accident under pr·esent operation. 

POlUONA lUEETING Disposition: vVill be referred Lo 
Th e regular monthly trainmen's e n tral Safety Committee for consider-

me e ting, Pomona district, was held on ation. 
.January 14th. Cha irman Snedaker call- '!'hat the 3:08 p . m. trip, run 204, b-3 
ing the meeting to order at 7:30 p. m . c hanged to leave five minutes earlier to 

There were present 16 trai nmen, in av oid' being blocked by Southern Fa­
addition to Asst. Supt. Belt and Termi- ciric. and Sal t Lake tra ins loading an ct 
nal Foreman Foote. unloading baggage. 

The minutes of the previous meeting Disposition: •Matter will be consid-
were read and approved. ered when new t ime tabl e i mad e up. 

Prov iding trainmen's room and lock- That train 17 be c hang d to originate 
ers. at Claremont in s.t ead of at North Fa-

Dispos i tion: This i;; now under con - mona ,in order to afford be,tter accom-
s ideration by the management. modation to pack ing house employes. 

Providing crossover Pomona Yard. Disposition: Mr. Belt will look into 
Disposition: Under · investigation as the matter and do what is necessary. 

to the real necessity for this. That layover time be allowed at Los 
Light cluster, San Antonio Avenub. Angeles, same as at San Bernardino 
D ispos ition: Referred to Electri ca l and oth er points, for men running out 

Department to install. of Pomona. 
Providing heaters on 170 class cars. Disposition: Referr'ed to Mr. Bradl y 
Disposition: On account of short for consideration. 

schedu le, it i~ not considered necessary That light be provided in staff 
to. provide heaters on these cars. boxes. 

Allowing regular time for run 83 . Disposition: Referred to Mr. Bradley 
Dispos i tion: Mr. Belt stated layover for consideration. 

t im e not allowed at Los Angeles ac - That a cluster light be .provid ed at 
count being the home term inal. Orange Avenue; suggested that lights 

Allowing r egular time for layov er at now at Hiawassa a r not need d alj.d 
San Bernardino. may be relocated at Orange Ave. 

Disposition: Mr. Belt s tated this is Disposition: Mr. Foote will check 
allowed. up number of passenger on and oif 

Allowing deadhead time b e twe e n Po- af t e r dark, at both locations. . 
mon a a n d San Di.mas, on Sa n Dimas jig- That lights be providP(i to light Po-
ger run, and ty i ng up car at Po:mona. mon::o. Yard . 

Disposition.: Mr. Belt state:l question Disposition: R fer red to Mr. Bradley 
of deadhead t ime is under considera- for consideration. . 
tion; cannot cons ider tying up a r nt That tright time be a ll0w ed on run 
Pomona account expense of dead head 95, b tween 101:1 5 a. m. a nd 1 2.:15 p . m. 
mileage. Disposition: Referred to Mr. Brauley 

Providing club and recreation fea- for €rnsideration. 
tures in co nnection with trainm n's, That conductor's round trip ti ckets 
r oo m at; Pomona, Item 1. b ~ tween Por.n.ona an.d Claremont be 

Di position·: Under consideration by done away with, as tim e does not p er .. 
the management. mit issuing th m; on e way fare is 10 

Allowing more tim e at Macy Street ents and round trip 19 cents, which is 
to get train ready. virtually double th e single fare. . 

Disposition: Mr. Belt tated 25 m i n- Disposition: Will be referr i to Pas-
utes is now allowed and cov rs mov~::- 1 senger Traffic Department for onsid­
men t between Macy Street and 6th and 1 a tion. 
Main tr·eets; Mec han ical Department Assistant upt. Belt directed atten­
expected to hav e tra ins ready, a nd if tion to the increase in number of ac­
they are not, matte r should be promptly c ident . and m ade plain th.e duty f 
reported. · th older men to help the new men. 

Allow·ing time for sign ing on run 208. TTnder no c ircumstan ce. to take any 
l isp os ition: Mr. Belt stated same chances, and to make it a point to 

t im e would be allowed for this run as live up to the rules and regulations a,t 
for other runs on the liMe. a.ll times. Every one mu t study the 

Additional turn around time at Co - situation and lend ever~ effor.t ta re-
vina. duce th e accident list. 

D is position: Mr. Belt tated will Th ere being no further bu iness b -
have this taken care of wh n n w time fore the meeting, adjo~n·ned, at 9:15 
table is mad e up. P . m. G. H. GRACE, Secretary, 
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J,OXG BEACH ~IEE'I'ING 
'I'll r egu lar monthly meeting of the 

L ong Beach tra inm e n was held o n J an­
u a n · 16th, Chairm a n T o ll e calling th e 
m eet in g to orde r at 8:00 p. m. 

In add iti o n to S up e rint nd e nt Davis 
a n d Trainmaster V\ illi ams, approx i­
m a tely 35 tra inmen were in a tte nda n cP.. 

Th minutes of th e rPgu lar m eeting 
h e ld at Los \n g l es in Decemb er, were 
read. 

The r ad·in g of th e minutes o·f the 
previous meeting was vvai vecl. 

By Mr. Mulligan, that co mpla int s 
aga in st trains pass ing up passen ge r s 
betwe n Compton and Watts would 
l a r gely be done a way wi til, if t rain ­
m e n w ould ge t t og ther a n d ar r a n ge 
th e matte r. He r e tofore, he had al ­
w ays had a n understanding wilh San 
P ed ro Lin e m e n th at h e vvou l d a lt r­
n ate with the follow in g tra in. on e tra in 
pi ki ng up passe n gers at every other 
stat ion, the following train t a kin g car e 
of th oth ers ; h and lin g tlli way alway::; 
saYed to 10 m inutes c1 laY to both 
trains. " 

· ispos i tion: Mr. Dav is stated it was 
a serious matt r to pass up passen o·e r ~=; 
a n d s·ho u ld onl~- be done wh en it w as 
definite!~- kn o'\v n a following train w as 
c l ose beh ind. 

By Mr. Murphy, t l1 at so m e serious 
delays R. r e e ncountered in l eav in g 6th 
and 'M'a in Street [T e r m in a l. T oday, 
wa~ held 1 minut es n 9:45 a . m . trip 
by tow rman running Newport 9:55 ou t 
a h ead . 

Dispo ition: Mr. Davis will l ook into 
th e . itu a tion. 

~' Mr. Murphy, th a t l oca l car s on 
3d Str e t, 7th and Re (l ondo Ave nu e 
shou l d· wait for co nn e t ions '\Vi th m a in 
lin e trains wh e n th ey are close; re ­
f er"!" d to seve r a l cases where l ocal cars 
pull d out just as Int ru rban tra in s 
s t opped. 

Di position: Mr. \Villi a m s w ill ar ­
ran ge fo r l ocal car s t o m a k e proper 
con n ect io n s . 

By Mr. Hallam, th a t p asse n ger land­
in g· betw een vVillowville a n d Anah e im 
Street, in bou n d, are t oo sho r t to ac ­
com mod ate 4 and 5- ca J· tra in s . 

Disposition: Refened to Mr. Dn.vis 
f or co n s ide r at ion. 

Th a t toil e t conYen i e n ces at Long 
Beach stati o n b e _in r eased; so m e fix­
tures at M o r gan Avenue, not n eeded 
n ow, c uld be u se d to ad Ya ntag . 

D isposition: Th e ecrei.a ry will take 
up with-.Mr. Stuart o f the P. E. Club. 

Recomm end ed that tl1 e ti c k e t office 
at ·San Pedro be k ep t o p en two h o urs 
l a t e r on Sundays, as' so m a n y pas en ­
gers board an P edro-Long B a ch 
tra ins, conducto r d oes not h ave tim e 
t o iss u e ti c k e t s r eq uired. 

Di position: Mr. Davi will look into 
th e m atte r a nd take proper ac ti on. 

T ha t clash s ig n s in us e on m a ny of 
tl1e local lines a r e m isleading as t o 
r out s, spec ia ll y to s trange rs. 

Di. p os itio n: lVIr. vV il li a m s stated that 
s id e s i o·n s show·in g lilt es, a re being ar ­
ranged for, which will help th e s itu a ­
tion m a teri a ll y . 

Th a t sp rin g cat c h on s ignal can .;, 
sho ul d b e changed so trainmen can get 
hold of it. 

Disp os it ion: R ferrert to M eeh a n ical 
Departm en t with r eco mm endation tlHlt 
the present ca t ch be r edes igne d to a~:­
for] eas.i e r m a nipulati o n. 

By Mr. Murpi1y, th a t several ex t nt 
m en ompl a in ed t o him th a t th ey were 
b ein g . d iscrimin a t ed aga inst in mark­
ing- up run s . 

Disposition: Mr. vVilliams stated if 
any o n e felt b e was being overlooked , 
t o ee h im a nd h would s tra ighte n it 
out. 

By Mr. Mulli gan, tl1 a t in order to li ft 
a ll hat c l1 eck s before passengers 1 ft 
car5. they b e lift ed inb ou nd, af t e r pass ­
ing ViTatts , a nd o utboun l, af t e r pas ing 
Lo s Ce rritos. 

D is position: Referred t o Passe nge r 
Tra ffi ce Department for co n s·id e ration. 

That mu ch difficulty i · b e ing e n­
co u n t erecl in unl ock in g n ew typ e of 
switc h Jo k s; k eys do n o t a lways turn 
in the l ock. 

Dispo iti on: R e·Eer r ecl to Mainten a n c e' 
o f Way D .par tm e nt for a tte ntion. 

T he r e being no further bu s in ess b e ­
for e the m ee ting, ad j o urn ed at 9:45 
p.m. 

G. H . GRACE, 
Secreta r y . 

SAN BERNARDINO ~IEETING 

Th e North er n Divis ion, E _as t e rn Lines, 
trainm e n, h eld· th e ir r egular monthly 
m ee tin g on .January 23·rd, at . Sa n Ber­
narrl ino, Chairm a n D. J. F in ley callin g· 
th m ee tin o· to o rd er a t 7:30 p. m . with 
app rox im a t e ly thirty m e n in a tte ndan ·e. 

Th e minu t s of the previous m ee ting 
were r ead a nd a pproved. 

R ecomm ending that trolley catchers 
be low er ed. 

Di. position: Thi s will be d o ne a s 
fast as M echanical Department can ge t 
to them. 

Trimming tr ees on M ag-noli a Avenue. 
D is po s iti on-: Now up with c ity au ­

thorities for p e rmi ss io n. 
urtains on end doors to eliminate 

g l a r e on motorman's window. 
D ·is p os i ti o n: De·tail s b e in g worlce cl 

o ut b~- Mechan ical Department. 
Sanding r a ils· on Corona line. 
D is.p o>=Hion : R ef e rr ed' to C e ntral 

afe t y Co mmitte , whic h r ecomm e nd e d 

that rails be s a nded, a nd so referred 
to Mainte nance o·f D ay D partment. 

Train indi cators out of repair. 
Dis position: Mechanica l Department 

will endeavor to keep th em in work­
ing order. It will not b practicable 
to in s tall indicators on 40 0 c lass cars . 

Cl eanin·g sea t c'ushions and· bacl<&, 
1 20 0 c lass cars and oth e r quipment. 

Disposition: V acuum cl eaner has 
been ordered to take care of this work 

Illuminated hood s.i g n s out of order . 
Disp osition: M echanical Department 

will end eavor to· k eep in hape, pending 
p r oposed changes now under cons idera ­
tion. 

Replac in g single b ar gates on 400 · 
c l a. s car s. 

D ispos ition·: Au thority will be re ­
qu ested t o change to pantao-raph t ype, 
which will r e m e d y th e trouble . 

Co m1 ec ting up h eat e rs on 350 class 
cars. 

D isoos i tion: Now up to General Offi­
cers for authority. 

Heavi r :::;o n gs on 350 c lass cars. 
D isposition: R eferred to Centra[ 

Safety Co mmittee, which . r e omm ncl d 
full inv esti g·ati on a nd n eces ary acti on . 

Repainting "car stop' s igns, Brock-
t on Avenu e. 

Di position: This is now being clon e. 
Repa intin g d erail s a t v ari ous .points. 
Di. position: Thi s i s b in "" done. 
R e m oval of derail on c ut off track, 

M a rke t Street. 
Disposition: N ow u p with Southern 

P acifi c Co mp a n:o.r for p ermi ss ion . 
Provid in g a two-car s pur traclc at 

HighlR.nd Avenue a nd B Street,, Arrow­
h ead- lin e. 

Dis position: M a nagem ent cons id rs 
exnen se of insta ll a ti on to o g r eat, con­
sidering th b e n e fit to b deriv e d. · 

Toil e t conv eni e n c s at Highland Ave ­
nu e a nd B -Stree t , A rrowl1 · ad 1 in e . 

D isposition : Thi s h as been done. 
Free transporta tion on hou ehold 

good when m en al·e bumped o ff runs 
a t nuts id e points. 

Di. pos iti on: This will be a llowed. 
Providing; a tra inm en's r oo m and· r ec ­

r eati o n f eatures a t San B ernardino. 
Di.·pos ition : Und r c on s id e ration by 

th e manao·ement. 
E limin at io n of delay a nd in conven -­

i e n ce clue to lack of track r oom at Sa:-~ 
Be,·n a rdino. 

Dispos ition: Mainte n a n ce of W a y 
Department r eq u es t e d to conn ec t . up 
the s tul nd of expr ess trac k, m a l{]ng­
a siding th e r eof instead of a spur 
track 

Tri inm P. n' s room a nd · r ec-reation fea·­
tures at River ide. 

Di s position: Now under co n s id era­
tion hy . the m a n agement. 

vVindow clean ers for 1 200 c l ass cars 
and o th e r car s u sed in high speed ser­
viC'e. 

Disposition: R efe rr e d to Central 
Sa f ety Co mmitt ee, whi ch reco!'nmended 
th at the matter b e inv s tigated. and re­
porte d on. 

H eadlights .on 500' cl ass cars out of 
ord -r . · · 

Dispositi on: M eeh an i r. .:~. l Department 
will put in s h a pe a nd check up from 
time to time. 

Grading up yard, First a nd Main 
Streets, Rivers id e. 

Di s p os ition: Maintenance of Wa:-r 
Depal"tme!1 t will pr p a re wor l< on1er 
to cover expen se an l s ubmit for au ­
thority . 

Printe d instru c ti ons. on the u se of 
tel ephones . 

Dispositi.on : Mr. A nu e r s on recom-
m e n ds th a t th e subject be included. in 
th e n ext i ssu e of the book O·f rules . 

N o tif y in g s ubsta ti o n operator. wh n 
h avy load in s i g·ht, that mach in es may 
b e put on. 

Di ·pos ition : Mr. Anderson a dvi sed 
th 8.t this information would be wel­
co me. Dispa t c hers s hould call up Cen­
tra l Station, which in turn will notify 
th e substation involv ed. 
Keepin g~ Rialto sub · t a tion on the 

lin e at ni g ht until all tra ins or cars are 
in to l ear . . . . 

Dispos it ion : · .Mr. And er s on has i s ­
SUPd th e n ecessa ry instruc tions. 

D e lays at Bloomington inte rlocker. 
"D is.position: Has. been refe rred to 

Sig·nal Department to take a c tion. 
Shelters at phone and train register 

booths. 
Dispositi on : R efen' ed· to Mainten -

a n r.e 0f W ay Department to provide. 
By Mr. ,Sp ell a ne, that much delay to 

service b e tween Rialto a nd Riverside 



Si••·tulh; Are _ Not All "Hig·ltJ B'ulls." TlLis' "Dwa1•f" ou tbe) G1·ouucl 'Vifl Tell You 
a Lot If You '\\Tatcll 

is occasioned by low voltage between 
B-loom ington and Rialto, fe e CL wire only 
extends to. Poole and none between 
Poole and· Crestmore. 

Disposition: Referred to Electrical 
Departrnent for its informa tion a nd at­
t ention. 

. By Mr. Smith, that Ohmer fare reg­
iste rs do not in all cases register ac­
cording to th e indicator; recent case 
in-dicator howed round trip sold . . but 
when cord was pulled the register 
showecll $1.5·0. 

Disposition: Referr ed to Supt. Brad­
ley to take up with the Oh-mer people. 

By Mr . <:: cott. that bill boards a t cor ­
ner o.f Mill and E ·;streets are so lo ­
cated as t o m a k e -it · impossibl e for 
motormen or auto drivers to ·see the 
hi R·hway nr track; very dangerous. 

Disposition: Referred to Mainten­
ance of Way Department with recom­
mendation that the boards be relocated 
if possible. 

By Mr. Nywenning, that curtains are 
missing fron'l ma,ny ca rs on Colton lin e; 
sugf!·ested that on account of heavy 
wind-s an additional strip be placed on 
each side of the curtain guides, to 
prevent the curta in slats from coming 
out of the guides. 

Disposition: Referred to Mechanical 
Department for attention. 

By Mr. Hunker, that too· m a ny switch 
lo cks are being damaged, particularly 
at derails: cause apparently due to 
placing the lock on tie when throwing 
derail, -and the derail thrown over on 
lock, smashing it. 

Dis.position: Mr. Peachey will ·bulle ­
tin the matter, instructing that more 
care be used. 

By ·Mr. Smith, .that most of t:he 
!"Witches in the yard a re h a rd to throw. 
·Sugges ted that troubl e is doubtless due 
to their being run through so often. 

Disposi tion: R eferred to Mainten ­
ance of Way Department. 

Bv Mr. Smith, that trolley chains are 
missing. from trolley catchers, caus­
in P· in co nv enien ce and delay. 

Disposition:· Referred to •Mechanical 
Departm ent. 

By Mr. Smith, that the new trolley 
catchers have no guide to keep rope in 
pl::tce. · 

D ispos iti'on: Referredt to Mechanical 
Department. 

By Mr. Severance, that a palm tree 
oppos ite freig-ht hou se on Highland 
line strikes. headlight on car; should 
be trimmed: 

Dispos it ion : R ferred. to Maintenance 
of Way D epartment . . 

By Mr. Mee, that some delays c~uld 
be avoided! ·in the case of meets by 
relaying a few rai ls up th e Avenue 

at Junction, Magnolia and Brockton 
Avenues, Corona line. 

Disposition: Referred to lVIr. Brad­
ley for whatever action is consistent. 

By Mr. Jones, that more smoking 
compartment cars. be provided. that 
Riverside passengers. m.ay have smok­
ing privileges. 

Disposition: Referred· to Mr. Bradley 
for consistent action. 

By Mr. Wpson, that more light be 
pr~vided at top of Mt. Vernon · hill; 
much trouble account poor light and 
poo' headlights. 

Disposition: •Mr. Peachey will look 
into the matter. 

By Mr. McPherson, that trees south 
of Blooming.ton tower be trimme·d to 
enable towerman to ~ee approaching 
tra ins. from Riverside. 

Dis.position: Referred to Maintenance 
of Way D _epartment. 

By M1". McPherson, that motormen 
on inbound trains approaching Lone 
Hill cannot readily distinguish swi tel.,_ 
lights account other lights all in line . 

Disposition : R ecommended that the 
canopy lights. and those at staff and 
pho·ne booths be shielded; referred to 
Electrical and Maintenance of Way D e­
partments. 

By Mr. Van Fleet, that oil now being 
furnished for lan t ern s , is of poor qual­
ity, lights frequently going out. 

Disposition: Referred to .Store De­
partment for its information and at­
tention. 

Bv Mr. Spellane, that nece:;ssary re­
pairs ·be made to track on Market 
Street, between 1st and 5th Streets. 

Disposition: Referred to Maintenance 
of Way Department. 

By Mr. Spellane, tllat injustice will 
be done men at outside terminals. by 
including such tenmnals in general 
shake-up. That he, with some others 
came to th ese outsid·e points during 
th e trouble a nd worked under disagree­
able conditions, a nd now that the un ­
pleasant conditions have been elimin­
ated·, i t does n ot seem fair to have 
to leave and! make a home somewhere 
else; would like outside terminals left 
out nf e· <> neral s ha. '' - - un. 

Disposition: Referred to Mr. Brad­
ley for consideration. 

By Mr. FinJey_. th a t prior to general 
shakP-up a li st of all runs on the divi­
sion be available for men at Riverside 
and San Bernardino. 

Disuosition: '"1r. t>Pachey stated he 
would a rrange for this. 

By Mr: :;smith, that existing "Car s 
Stop Here 'signs. be made definite by 
givingJ street or station nam e; new 
men have no· way o.f knowing names 
of streets, etc .. a nd lack of such in-

formation is annoyi n g to pass,engers. 
particularly H strangers. . 
· Disposition: R ferreCL to Mr. Brad­
ley for consideration. 

By Mr. Spellance, that 500 -- c las-s cars 
be provided with same ty.p headligb.ts 
as on 550• c l ass. 

Disposition.; Referred to Mr. Brad­
ley for consid eration and whatever ac­
tion may be necessary. 

By Mr. Rockhold, that much dam­
age is done to train ' indication signs 
b y rough handling; many trainmen 
manipulate the indicator by pulling the 
sign f a bric, resulting in fabric being 
torn or binding in the holder. 

Dispos-ition: Mr. P eachey will bulle­
tin tl1 n ecessity for gTeat r care. 

By Mr. Reynolds, that switch at Mill 
tr e t and Colton Avenue is out of 

ord er and should- be r epaired. 
D isposition: Referred to M a intena.nce 

of vVay Department for nee ssary at­
t ention. 

By Mr. Mattler, th a t station lights 
at Magnolia Junction be put in order ;· 
have been out all winter. 

Disposition: Referred to Electrical 
Department for attention. 

There being no ·further business be-· 
fore th e rneeting, adjourned- at 9:30 
p . m., to mee t at Riverside Tuesday, 
February l •O.th; 1920. 

G. H. GRACE, 
Secretary. 

·wESTERN DIVISION 'l'RANSPORTA­
TION lliEETING 

R etiring Chairman J enks called the 
m eeting to order on January 20.01 at 
the Club Committee Room and immedi­
ately surrendered th e chair to Chair ­
man-elec t B ert Shengle. 

Upo n motion of Mr. Clayton, a unani­
mous vote of thanks was given retir­
ing Chairman Jenlrs. 

In a ccepting the chair Mr. Shengle 
thanked the boys for the honor which 
he felt hadl been given him, an 1 asked 
the hearty co-operation of them in 
making his adm inistration as success­
ful as his predecessor's. 

Safety gates in the Glendale Line: 
Mr. vYhite stated that the matter was 

up before the Cen tral Safety Commit­
tee at the present time, and had been 
referred to the Mechanical Department 
for a report; that he expected . to be 
able to say something further on this 
at the next meeting. 

Mr. She,ngle: He felt that these 
m eetings were not given enough pub­
licity, that while notice of the meet­
ings was published 111 the Magazine, 
the Magazine was not out until the 
lOth of the ·month, andl that he thought 
some add·ed publicity should: be given, 
something like a bulletin posted on the 
bulletin boards. Mr. White stated that 
he thought this was a good idea and 
would loolc into it. 

Mr. Shengl e : tated that he thought 
that a n article should ·be publish d· in 
the •Magazine giving some information 
as to the mileage of the Pacific Elec­
tric, the numb er of cars in service, the 
number of men empl oyed and other 
facts; that this would be int resting 
and instruGtive·, es.pecially on account 
of the l a rge number of new men who 
a r not familiar with the Pacific Elec­
tric. Mr. White stated· that it was a 
good suggestion an€1 would take· it up 
with the Editor of Maga7.!ne, and would 
m a ke a r eport at the n ext meeting. 

Mr. J enks : Th at arran o·emen ts for 
toilet facilities b e m~de at Hi!?;hland 
and .Santa Monica Blvd., also at Owens~ 
mouth. .Mr. White s t at d that he 
would take the matter up with the 
Engineering· Department, and would 
make a r eport on same a t the n ex t 
meeting·. 

Mr. Converse: Stated that he felt 
th at W estern Div is ion c r ews should· be 
cons ir'J erefl in the assignment of runs 
on the Air Line; that he understood 
there . were· twn Southern D ivision 
crews doing work there at th e present 
tim . He a ls o f elt that Western Divi­
sion men should .be given some con sid­
eration in the assignment of sw itching 
crews at 8th a nd Hemlock Yard, also 
in thP assignment of lin e car crews on 
the Glendale Line, ·and Redondo switch 
e n e·in e. t c. Mr. White- stated that the 
sw.itching crews on the Air Line, in the 
8th Street Yard, also ttt. ·Redondo, were 
conl"ider ed under th e jurisdiction of 
the Southern Divis ion; that he would 



'l'he Fnst~~t 'Vorkin~· Inter-Loelting· Plaut of the Worl(l i~ nt 1\Iain Street Ter­
minal. Don't Blnme Deluys to 'l'his 1\Inehiue. It can't Be Done 

look into the assignment of crews for 
tl1e Glendale Line-car. 

Mr. Jenks: That an·angements be 
made with the Engineering D partm e n t 
to sand the tracks following the weed 
burner, statino· th a t the burning of 
w eels left th r a il in a very slippery 
co ndition . ancl from a safety standpoint 
he th ought the above .· hould be done. 
Mr. ·White stated that h e would take 
the matter up with the Engineering De­
partment a nd b lieved it could be cor­
rected. 

Mr. Shengle: The gates on the 200-
c la s P. A. Y . E. ca r s were ha rd to op­
erate on acco unt of the lack of cart. 
stat ing that h lid not feel that it was 
entirely the fault of theM chan ical De­
par tm ent, th at if train c rews would re­
port troubles of this kin d when ·r eg is­
t er ing th e ir car in, h P- felt that the 
M ee ha n ical Department w o uld l ook 
after th e m a tt e r. Mr. \"i' hit e stated 
that he had had· some reports of crews 
f a ilin g to regi t e r their B. 0. cars and 
th a t h e would have the matt e r followed 
u~ with th e M c h a nica ] Department 
w1th r ega rd to the operation of thr 
gates in question. 

Mr. Pierce: He thoug·ht that the J 
hou r and 15 minutes wh i h was the 
allott rl tim e for the T1'·ainmen's meet­
ing was too short and that it was im­
possible to. take up vAry many sub­
.lf>Cts a nd d 1scuss th e m to a con c lusion . 
Chairma n Sh ngl e agreed with him a nd 
app~intedl a committe of three, co n­
SJstmg of M ess r s. Pearce. Jenks and 
Conv e r se, to haft re so luti o n to ·be 
st;~bmittecl to _the mana~·em e n t, with the 
v 1ew of hol lmg th e Tra inm e n's M ee t­
ing a nd Trainm e n's Enterta inm ent on 
l.wo separa t e nights. · 

Th e r e being no further busin ss the 
m ee tino· ad j o urn ed at 9:15 p. m. ' 

- --- PE - ---

SOU'l'HERN DIVISION 'I'Ri\NSPO H'l'A­
'l'TON 'IEE'l'ING 

Th e regula.r monthly m ee ting of the 
Southern DiYision Trainmen was h e ld 
on J a nu a ry 20. in th e Aud ito rium Pa­
';! ifi ~ Electric ~ lu b . ha"irm a n Toll ' a ll­
mg- th e m ee tmg to order at 8:00 p. m. 

A tt e ndan ce numb e r ed about 40 in­
c luding 3uoerint ndent 0. P. Davis. 

The reading of the minutes o f tl!e 
prev ious m ee ting was wa ived. Th 
J£~~~!~e~ve~·fe ;~~~cll.oca l m ee ting a t .Long 

Re commend a ti o n tl1at motorm en be 
permitted to w ea r overalls. 

D is position: Mr. Davis stated that 
after clu e co nsid e rati on it was not con ­
s id e r ed practi able t o allow this. If ali 
equipment w e 1·e ca b cars, there mioht 

be some ex use, but where mo t of the 
cars permitted the passenger to come 
in conta.c t with the trainmen. it was a 
duty to the pu-blic for ~rainnien to ap ­
pear in n eat uniforms. 

R eco mm e nded. that sun shades or 
small awnings -be provided on motor­
man's window on all equ ipm ent, simila.r 
to those o n some of th e 100·0 class cars . 

Disposition: Refe rred to Central 
3afety Committee for consideration. 

Reco mmend ed th a t small mirrors be 
provid ed on motorman 's e nd of cars, to 
enable him to watch rear step. 

Disposition: Chairm an Tolle stated 
th at it was· his experien ce that the mo­
torman shou ld run th e front end a nd 
the conductor the rear, without divid­
ing th e res~onsibility; ..and if both 
would attend stri c tly to busines there 
would b e no trouble. 

Recommend e d th a t before the rainy 
season commence . the 1000 class cars 
b e gone over and the transoms fixed 
up to k eep out th e rain; cars 1003, 1005, 
1009, 10118, 1024, and 1{)37 are in bad 
shape in thi s resp ect. 

Mr. Green, of the M echanical Depart­
ment, stated th e dlifficulty could be en.s­
ily r e medied by applying a small bead­
ing around th e transom. 

Disposition: R e f e rr e d to Mechanic <'J l 
Department for co n s id eratio n. 

Rec on1m ended that more attention be 
given th e matter of keeping oil in tail 
lights a nd la nterns; comp laint made 
th a t oi l gives out during the night ac­
c ount lac k of prope r attent ion. 

'Mr. Green stated the trouble Jay 
mostly with the trainm e n thems elv e-, 
as they are in tl-1 e habit of putting th e ir 
cars away, lea ving lanterns a nd mar­
kers lighted; should endeavor to h el ;J 
th e situation by eeing that all ligbt;; 
are ou t when l a vino· cars at termi·nal. 

Dispos ition: R eferred to Mechanical 
D partm ent for ons id eration . 

By Mr. Green, that the M echanical 
Department is badl y h a ndi capp e d in it~ 
\VOrk by lac k of pr·oper co-operat ion . 

Particu lar a tte ntion called to prac ti ce 
of tra inm e n to fa il to s ign their cars 
o ff when tying th e m up at termin a ls. 

Fully 2.5 per cent of the eq uipm ent 
turn ed in is n ot ente r ed on th e sign 
off sheet; man y of these cars have 
d e fe cts ot· a r e bad order and no m en-
tion m ade of it. · 

The sio·ning off is a small matte r to 
t rainmen but is o f mu c h importan ce 
to th e in s pec tors an::I. is the only meth -
od of ·keeping track of· failures. · 

Disposition: Referred to Mr. Mc­
Ph erson to have in struc ti0n s r e issued 
as to igning off at end of run-. 

R eco mm e nded th a t th e open sec tions 

of all inter urban ca rs be provided with 
drop windows, making them m or e com­
fortable in winter. Some of the car;; 
have been fixed up . 

D isposition: Carried over to next 
meeting. 

R co mmend e d that fi .isp a t c hers' tele­
phon e lin es be fixed· up. Lines very 
noisy a nd fr equ n tly muc h difficulty 
experien ced in raising dispatcher's of­
fi ce. 

Di position: Carried over to next 
.m eeting. 

The Chai rman a nnounced th e expira­
tion of his term of office, a nd requ es t ed 
nomination for chairman to serve for 
n ex t three m o nths. 

Messrs. Bennett, Kreider, Tolle, Mul­
li gan ·and D nn e wer nomin a t ed. Ben­
n ett. Kreider and Toll e withdrew. 

Ballot being t a k en, Denne r ece ived 6 
votes and Mulligan 2J . Mr. Mulligan 
w as e l ected. 

Th e re b e in g no further bu s in ess b e ­
fore the me ting, adjourned at 9:1() 

G. H. GRACE, Sec retary . 

NOR'l'HERN DIVISION · TR ANSPOR'l'A­
TION 1\IEETING 

'J~h e regu la r monthl y m eeting of the 
Northern Div ision tra inmen was held 
on .Ja nu a r y 201 a t the P. E. Club, meet­
in g beino· call d to ord er at p. m. by 
L:hai rman Polk. 

Th e r e w e r e pr sent about ;..o train ­
m e n and in addition the Northern Di­
vision Staf[ a nd G eneral Passenger 
Agent 0. A. Sm ith . · 

Th e minutes of th e previous meeting, 
a nd of th distri c t meetings at Po­
mona ancl. an Bernardino, wer e r ead 
and approved. 

From San Bernard ino meeting. R e ­
quested that remaining 1 200 class 
coaches be made over with smoking 
compartment added. 

Disposition : Mr. Bradley will t a ke 
this matter up with th e manage m ent. 

From San Bern a rdin o. That on East­
~rn Lines station stops s hould l.Je 
nam ed, and do away with the car stop 
s ign ; this for th e benefit of new men 
n ot knowing the names. 

Dis-position: Mr. Smith stated he w as 
prep a ring a li st for trainmen showing· 
each stat ion on ea.ch line, and this 
woulcu be out sh ortly. Signs to be l e ft 
as at present. 

Mr. Mr. A. P . . i3mith, that on account 
of heavy travel on Mt. Lowe Line, c·on ­
gestion ex ists. at Rubio and E c ho by 
passengers boarding Jmcline car. He 
recommend ed th a t an en c;osu re be built 
at each place so that conductor could 
start at gate and let only a certa in 
number through at one time. 

Disposition: It was agreed this 
would be a good· f eature, and Mr. Brad­
ley was requested to take up with Mr. 
McPherson to see i·f this can be don E:. 

By Mr. A. P. Smith, that th e c ircuit 
breaker at Newkirk, Mt Lowe lin e, bEC 
taken out a nd placed at Rubio; thi s to 
give more power between Rubio and 
Alpine. At pre s ent voltage ve r y low 
b twee n Rubio and A lpine. At pres­
ent voltage very l ow between these 
places. 

Disposit ion : Mr. Bradley wi 11 tak~ 
this. up. with Mr. Anderson to s e if 
sam e ca n b e ar r a nged . 

By .Mr. H. K . Riordan, that we do 
away with the ca·b cars. on 700 c lass 
eq uipment. on account of th e sl a nt in 
glass in front o f motorman, a lso the 
poor view he obtain s from s ide of this 
c lass of equ ipment. 

D ispos ition: Mr. Bradl ey stated• that 
bulkhea ds ins,t ead of cabs· w e r e being · 
in stalled as cars went thr ough the 
shops. 

By Mr. Riordan: That m e11 were 
l eav ing torpedo es and fusees on plat­
f o rm of ca r instead of · putting them 
away. 

Disposition: Mr. Bradl ey Will bulle­
tin this and see that men at·e ins•tru c t e d 
to discontinue the practice. 

By Mr. F '. 0. E va ns: That motormen 
working- o n 1000 and 1200 class equ ip­
ment be · allovve] to wear· some kind 
of standard overall uniform on account ' 
of having to· do. so mu · h t e mp o 1·ary r e­
pairing to t)1e e c lasse of equipment 
wh en any trouble develops. · 

DisposHion: Mr. Bradl ey will tal~e · 
this· matte r up with management. 



aut iously and no~ take things on the 
jump. 

Mr. Donaldson, E l .:;egundo : Too deep 
for mP. . 

M r . ·Casey, F ull erton: I agree with 
Mr. Smith absolutely. I was th authol· 
of the resolutio n and you will know 
my v iews f r om th a t exactly. 

Mr. Brehaut, Claremont: As Mi·. 
<::teinman ays, a man might go back 
if he could not hold the position. 

Mr. May, awtell : I don't know just 
what has. been clone at the last meet­
ing. I was not here. I am on , f tl1e 
old t imers a n 'l sen ioritv wouldn't af­
f ct me very much . 'Eher is less 
chan e fo r youno· men wilh s n iori t'' 
than wi.thout i t . If some men in high 
1 o iti n now had had to wait for sen­
iority to tak them up, it would have 
taken them years to get to th po i tion 
that t11ey got to a n d• held m u h sooneL· 
without seniority. The higher ofti ials 
know who i s fitted to take the h ighe:r 
po ition an l· they will hove them 
a long when proper to do so. In my 
exp r ien e, I have s en many men 
takE' higher pos itions whi c h they could 
not hold a nd be forced out. 'l'her is 
more indu cement for a man to go up 
without en iority tha n with it. T have 
l1ad many y oun g m en under me who 
h ave gotten higher pos itions and it 
would h ave taken them . ears t go up 
if we hacl had sen iority. 

A "Controller" is a V ital Purt of n Ctu-. Some 1\Ien Do Not Possess One in Tlteir 
o"·n Personulity 

Mr. Osborn, Hunti n gton Beach : The 
word senio rity means invar iab ly eli -
satisfaction . ·Some fellow bas been dis­
satisfie with h is job or else he se t>s 
a plum and wants to pick it up; that is 
not the way fo r men in the Pacific 
E l ect ric to feel. You k now sen iority 
i a disrupter and a dictator. It ure­
ly is a d ictator. Suppose we had no 

By Mr. L. A . Polk: That the flag sig­
nals for trains goi n g by and· ente rin g 
th e station on Ma in Street hav e been 
c ha nged, a nd suggested a ge n er a l bu l ­
l e tin to cover. 

Dispositi o n : Mr. B r ad ley wil l tak e 
sam e up with Mr. Dav is a nd Mr . .. vVhite 
and issue same as a ge n eral bulletin. 

There b e ing no furt h e r busi n ess, 
meeting adj ou rn ed at 9:05 p . m . 

C. H. BELT, Secretary. 
---- PE - --- -

AGENT'S ASSN. l'lEE'l'ING 
the question of se ni ority, and I wou l d 

.Jan. JO, 1H20 
Meeting i s call ed to o r der by P. H 

Mann. T·. F. A., Chairm i.ln, at 8 p. m. 
Roll called a nd absentees noted by 

Secretary L egrand. 
Agent And erson, Long Beach, pro ­

noses that t he names of R. vV. Mc­
Dougall and A. H. Still son, also em­
ployPCL at the Long Beach stat ion, b e 
ndded t o th e list of m e111bers of the 
Freight Ag ents. Associati on. 

Minutes of last m ee ting read and ap ­
proved. 

The Chairma n a nn ounces membersh ip 
of the following comm ittees: Attend­
:wce Committee: A. C. Bradl ey; 0. P . 
Davis~ W. C. \Vh ite. .Prog-ram Com­
m ittPe : 0. A . Sm ith; H. L. Legran d; P. 

·H. Mann. · 
'l'he Chairman as k s for r emarks o n 

the followin g qu est ions from members 
wl,ose n a m es are g ive n below: 

Q. Wh eth er . or not agents are en­
.titl"'d to a bonus the same as th a t paid 
th<> trn.inm e n. 

Mr. Smith. A zu sa: I hav e nothlng to 
s a y . 

Mr. AndPrson, Long Beach: I don ' t 
really think I have a n yth in g to say 
on that. 

Mr .Mann, C h a irm a n: Shall we drop 
·it or take it up f urth e r? 

Mr. And·erson: In orde r to get the 
expression of . th e agents, I m a k e a 
motion that the co mmunication be 
filed. 

Motion i s sPcond ecl a nd can~i ed . 
Question Box 

Q. Should we n ot in clu de those sec­
ond in c h a r ge-cash ie r s. Jerk s. ware­
h.ouse men. who are r eall y assi. tan t 
agents and· a r e th erefore en titl e(! to 
th e benefit th ey might receive from a t-
ten"lin~ the m ee tings? , 

Mr . . Mann : . Men such as c l erk s o r 
·cashiers, who act as assistant ao·en t ::; 
.and those who ac t ) n th e · agent's ab­
sence should be in cluded. 

Mr. Anderson: I think .th at those who 
-take my pl ace s h ou ld be entitl ed t o 
coine to· this Ass oc ia tion a nd h ave the 
benefits ·of it. 

Mr . .John s on, San Pedro: The m eet - · 

ing is just as m u ch an advantage tv unionism and no seni or i ty, th Big· 
the ass istant agent as to the agent. Four wou l d be on a ll fours go in g about 
O n e man a nd the agent shoul d repre- like a _lion. Ge~ busy on your job and. 

e nt the s t a tion and any other em- y o u Will not thmk about sen iority . I 
p loyee should be welcomed. don 't e why the agents on the Pa-

Mr. Bonser, San Bernardino: I agree cific Electr ic want sen iori ty . 
with Mr. Johnson a n d wo ul d like to Mr. Bruce, Redondo: I am some­
put before the house a resolut ion th a t what like M r. May; I h av had so 
whPn a man does the duties of agellt :nuch seniority that I don't think it 
h e be adomitted to the association. mtere ts me. Mr. te inman made a 

Mo tion i s seconded. and·. carriec:J. peculiar express ion-he said that it 
to ok away the incentiov e to work. If a 

Chairman: Mr. Legrand should be no- Pac i fic Electr ic ao·ent is not heavy 
ti fied in writi ng who the a ·s istants are. eno ugh for the work he would not want 

Mr. C. H. Jon es: I would like to sug- to use s niority. 
gest that our secretary dTOP a lin e to - Mr. Anderson . L on g Beach: I believe 
a ll ag·ents askin g for the names of as - th is thing· s ho·uld be put in the form 
s istants. of a motion. In order to find out how 

Chair111 an : A ll agents will forward th e Agen t s s t and on the m a tter I 
to M r. Legrand the n ames o·f ass istant make a motion th a t we adopt senior·i Ly. 
agents. except where the as<: istant Mr. Bruce: I second the moti on . 
ag-ent is a lreadv a nooint d and arried Mr. Mathews, West A lhambra: I 
o n thP roll w ith tl1at title . mov that we · put 'into effect a enior-

C hn irm a n: It i s in orcl1er t o d iscuss ity syst m. Any vacancies oc urrin'g 
>he 'qu:•!i'tiou ot' seniority, and I wou l d !;'Ub eque nt to the time that thi senior­
lik e to heftr from th e ag·e nts on that ity ru l e goes into effect ( interrupted). 
m ~••er "'nd P"P.t th e ir views. Ao·ent Bruce: I ri se to a po in t of or-

T o Mr. Smith of Azusa:.: Have cler. There cannot be two motions b e-
_,·o n anything to say on -that? fore the l1ou e at th e same time. 

Mr. Sm ith: Year ago, when I worke<l· . Mr. Mathews: Not two motions; this 
fo r steam lin es the pri n c i.p l e of sen ior - Is a n amendme nt. 
i ty app lied to th e telegr aphe r s, and Chairm an: L e t us. have some dis u s -
the m a n in serv ice longest, a ll th in gs s ion on the fir s t amendm nt. 
co nsidered. got t h e new j ob. . Em- Mr. Anderson, Long Beach: I movP 
pJ_oy ees w h o have their h eart in the as an amendment to my original motion 
bu. in e . w ill expPc t a rlvancemPnt. Th e that tJ:e Compan y n ot ify agents o f all 
cond.it.ion in th e Pacifi c Electr ic in tl~e va~anc i es a~CL tl~e ·oldest _man be ap­
nast wac; that a m a n 's name was sent pomted, takmg mto cons iderat ion his 
to th'l llead offi ce and h e r eceived a n ... u itabl eness and abili ty for the posi­
aupo int ,en t. wh il e th e man on th e tion . 
.•·.oacl d id•n't kn nw a n yth in g- abo ut it. Chairman: Mr. Anderson it is under­
Most men who have achi vec1 most and stood that the management would no­
•H' ne the hig-hest have begun at th e tify each and · every agent when a sta-
oottom. Su ita bJe seniority ru les w ill t io n is open for bid. · · 
w ork for the b es t interests of the com- M oved , •Seconded a n d. Carri ed that we 
p~n v . a nd a. m ftn w ho kn ows that li i vote on the amendment. 
se ni.OI' ity cou nts wih cr o b etter a nd be Agent : Please state what the amend·-
rL b f' tt T' n,an th a n i f h e h as no~hin g· ment calls for. 
to expect fro m that source. Chairman: The amendment of · Mr . 

M 1'. StPinnian, · Van Nuys: When I Anderson .is that the management 
,:vorked · for the steam road we had . shoul d n ot ify eac h and every agent in 
se ni or_it:v : Seni or ity is a go od thing on order when a station is op n for a 
~team ra,ilroa.ds, but I do n ot feel that b id. Is t h at right Mr. A n derson? 
it wou ld work on th~ Pacific Electric, Mr. Anderson: That is right. Regu­
tl~at is i f we. handl f)do sen ior ity as we lar sen io r ity" wou l d ' be different. · At 
cl1tl on the s t eam roads. There is a th e time the position is open the corn­
da.rig·P.r of n rnan n ot filling the hi~her · pany shou l d · notify a ll the agents. 
oo.s ition and not being abl e t o ge t bacl{ The rul e on the .3outhern Pacific is 
t.o . ometh ing e ls e from .th e extra lis t . that if ' a man is older he may take your 
[ lil5 e the idea but d.oubt Wh f)t h er it position (g-eneral 'murmur of opposi­
w ill work wi th the Pacific Electric. T ti o n ) . My moti'On was that . we. hav'e 
Qann nt figure whPre it is g·o i.ng to h elp so m e form of seniority whereby. · the 
us. H a Jist is fix ed up s.o that I can ol <J,est .man mi g ht have any agency that 
g o ba k, .if I h a.ve to go back, on th e we mtght have vacant. T o put intu 
ex tra U$t a.nd work ·around ·as ~ . c l e rk effec t the seni or!tY 111 vogl,le o n · the 
m~r family . mi g-ht. . s'tar ye. Soutbe_rn Pacific and let the oldest men 

Mr. Bedwell, WhitHer: We are differ- , ·hn.ve ~ c h ance to b id on the vaca n y if 
ent from steam lin es. vVe o u g ht t o go they like. As far as a man's taking a 



'l'hey Also "Gei: Out ancl Get Uncler'' on Electric Cars :uulJ It's Well to• 1\:NO"\.V 
"\-Vhat A ils the "lluu·chi" 

po i tion from ·o rn e other m a n becaus0 
he is. o l der that is e ntir e ly w rong. 

Mr. Mathews: Ther should be some 
limita ti on on seniority. Abi lity should 
be taken into cons iderati on . A mau 
may feel he has ab ility when h e may 
not have th e ab ility n cessar y . If we 
have straight o ut seniority, ab ili ty 
would not count. 

Mr. B r uce, R edo n do Beach: Th e ques­
tion before thi s body is whether or 
not Pacific Electri c Agen t s want sen­
ior i ty. If we do, rules. wi ll be pu t into 
effect; i f w e do not, we h ave said 
enough about it to stop right n ow. 

Mr. Ma thews: I withdra w my amend­
m e n t . 

Mr. Anderson: I put the motion b e ­
cau se I wanted the express ion of op in­
i on of all the agents. I think it em­
bodied everything n eeded in such a 
motion. 

Chairman: You h a v e heard th e m o ­
tion a nd the discu ss ion. 

Mr. Anderso n, Long Bea ch : I a m not 
t rying to get the agents t o a dopt sen­
i ori ty; I just want t o find out if they 
want it. Th e de ta ils can be worked 
out later. 

Mr. Han son, Assistant, Pier A : Un­
der this . eniority th e oldest Agent 
would ge t the job. I don ' t see where 
the assistant agents would co m e in a t 
a ll. I h ave a s uggest io n from a cle rk 
a t Pier A whi ch I would like to read 
before the gather in g this evening. 

Mr. J enkin s, El Mont e : On th e Santa 
Fe a n dl steam lin es, the operator would 
come into the posjtion of agent. He 
work e d o nl y two or three years as 
ass i -Uint agent gene r a lly . 

Mr. A nd erso n : I b e l\ eve the principle 
of seniority should app l y n ot onl y tn 
agents but the balar.ce of the c l e ri cal 
f orce in the offi ce. · 

Mr. Mathews: If a c l e rk h as the ad­
. vantage of seni or ity, he m ay .g e t a 
h igh er position in preferen ce to an 
agent. 

Mr. Studebaker, San Dimas: I do not 
think that c l erk s unaer ag·e nts shou lfl. 
bid o n an agent's job ov er an age nt. 

Mr. Osborn . Huntin gton Beach: Fix 
it so th a t a man oon go back i f he 
does not g iv e satisfaction in th e high Pr 
position . F ix it so th a t it does n ot 
cost too mu ch for th e co mpany, a nd 
n ot have everybody u icldin g on jobs. 

Mr. Bruce : Th e ques tion i s , do the 
Pacific Elec tri c agents ·want s eri iori ty, 
o r not. ' 

Chairman : Now we will take a votr-. 
A ll who are agents, str ic tly speakin g , 
will vote. All agents in favor will 
please rise. 

Chairman : (After cou nt had been 
taken). 'The m o ti o n is carried, 19 to 
10. ( Ri s in ~ vote.) ' . 

Mr. Ander so n: Inasmuch as they 
want seni o rity , I would ::;u,gges t th at 
the hairm a n-I would m a ke a motion 
tha·t th e c h a irman appo int a commit­
t ee to work out the details a nd submit 
tlie results . a t the next agents' m ee t­
ing. 

Mr. T. F . Mason, Pier A: I second. the 
mot ion . 

Motion is carri ed ( ora l v ote) . 
Chairma n: I will anno unce the names 

o f t he committee a little l a t er. 
Mr. A n derson: Don ' t put m e on that 

co mmittee, beca u se I a m not exactl y in 
f avo r of it. 

Chairm a n: A r e there a n y m a tte rs 
othe r than se ni ority to be brought up 
b y any agents? 

Chai r m an : Mr. Day, we would like to 
h ea1· a f ew remark s from you this 
evening? 

Mr. T . J . Day, G . F . A . : I s hould like 
to kn ow if any one h as a n y thin g h e ld 
over due t o d e lay in inte rchange al 
L os A n ge les. There i s a n e w d e mur ­
r age tar i ff. Th e rule, I think it i s rule 
E, stat es. that you mu s t n o ti fy th e con­
s i g n or. If you don't noti fy the COil­
s i g n or, you can 't c o11 ec t . Som etime::; 
th e co nsi g.nor's n a m e i s not s)1ow n , so 
th e agents. in th a t case will hav e to 
wire yo u. Th e sam e thin g applies on 
l ess th a n carload shipments. If y ou 
d o n ' t n otify the consignor, y ou can't 
co ll ec t s t o rage. The . ~>.tOrage ite m a nd 
th e demurrage ite1n are ver y necessar y 
if co mpl ete collection s a r e to be made 
in the freight bu s in ess. (This refers 
t o un c la im ed or r efu ~ecl sh ipments, L C L 
or Car Loa d.) 

Mr. A nderson: Th e roc k men cannot 
g e t cars. 

Mr. Day: 'Th er e i s a surplus of gon ­
d olas . You h ave a n in d ustry on th e 
Salt Lake a nd w e d o n o t furnish our 
equipment t o foreign lin es, unl ess we 
can do it without hurting ourse lv es, 
which we do n o t fe e l w e can do now. 

Chairman: Mr. (0. A.) Smith, is 
th e r e a n y thin g yo u would like to say 
t o the age nts? 

Mr. Smith: I think we s hould have 
r em ark s from . ·Mr. Jones, formerl y 
agent a t Riverside, who has succeeded 
Mr. Sharp. 

Mr. Jon es : I think th e business in 
th e IDas t ern Division will m a k e a good 
showing. 

Mr. M cPherson: I think it is gener­
a ll y understood that seniority is to 
app•ly among agents. It is m y opinion 
and I a m s ure it is th e op i ni on and the 
f eelin g of ou r Vi c e-Presid ent th at the 
agents be all treated f a irly . I think 
th at th e agent who is mo s t ·capabl e­
hi s work speak s for its e lf. Sometimes 
it i s hard. t o m a k e a man of this kind 
kn ow th a t he is not being discrimin­
ated a gain st. H a '" m a n fails to g e t a 
p os ition it m ay be explain ed t o h i m 
why he did n o t get it. Although th a t 
same man may h ave y ears ·of seniority , 
it i s j u s t possible h e m ay not be able 
to fill a position a n d if he i s n o t a ble 
to fill it it can 1 b e eas ily explained and 
th ere will be no trouble. 

Agent, San D im as: Th e man who is 
compete nt, h e r ece'ives ·the position. 

Mr. McPherson: If one i s · just as 
cap a bl e. as another, why should I pi c k 
o ut a nyb ody but the 'O ldes t. (Ap­
pl a use) . 

Mr. White, Supt. Western Div.: I 
don't beli ev e I h ave a n y tl"'ingi , to say. 

Mr. 0 . P. Davis~ I want to thanlr the 
Ag·ents for the help given n ew men wh'o 
have b een handling :freight runs. · 

· Mr. Bradl ey, Supt. No . Div. : M r . 
vVh ite is· appointe d as head of t11e at­
t e nd a n ce committee. 

(·Several agents a r e call ed upon by 
Mr. Ma nn, Chairma n, to m a k e brief 
r emark s about the work of their sta­
tions.) 

Mr. Bru ce, Redondo B each: Th e 
bu in ess at R e dondo· I guess i s getting 
a long a ll ri gh t. I have b een away 1 2 
days. You may call on Mr. McKee. I 
th ink fr m th e remarlc of Mr . Wiebers 
he would m a k e a n excellent m ember of 
th e sen iority committee. 

Motion is m a de and s eco nded that 
meetino· be adjou r ned. 

M r . Chairman: Mr. L egrand, Wn. 
D ivis i on; Mr. Bru ce. (Redond o Beach) 
Southern D ivi s ion; Mr. IC . L . Smith 
(Azusa) , Northern Division, will try to 
get too·ether between now a nd the next 
m ee tin g and draw up some form of 
Seni orit y R ul es to b e presentedl and 
passed on at next meeting. 

lVIr. Bruce: I would not care to serv e. 
I have to o much w o r k to do . 

C h a irma n: I w ill h ave the other two 
m e n come d0wn to Redondo Beach. 

Mr. Bruce: I think Mr. Wi ebers­
Chairma n: I w a nt you to r epresent 

the Southern Division. 
Chairman: Adjourned. 

---- PE----

NEXT TRANSPORTATION 
MEETING 

Th e Transportation D epartme11t 
M eetin g of th e Iorthern, Soutl~ern 
and \ i\T es teni Divisions to be held at 
t h e Pacific Electric Club on T uesday 
eve ning . February 17th, at 8:00 p . m. 
Th e following programme has been 
p rovided: 

A Bray Pictorrraph Comedy, "Bob­
by Bumps." 

P oetry and Nature, "V o ice of 
Gladness." 

Mack Senn ett Comedy, "His vVife's 
Friend." 

Baritone Solo by Motorman 
Wrights, of Southern Division, Long· 
Beach. 

Rube Act by ]. H. Jordan , of the 
Northern D ivision , Pomona. 

A plate luncheo n will be served 
after the entertainment. 

---- PE ----

TRANSPORTATION DEPART­
MENT CHAN~ES 

A shifting of -Assistant Sup·er in tend­
ents for divi sional work w.as . made .bY 
the management ear"ly in the p resent 
month , as fo ll ows: 

Ora Taylor, formerly Passenger 
Car Service D istributo r , appointed 
Asst. Superintetident, Southern Divi­
s ion. 

S. E. Wilson, Asst. Superintendent, 
Southern Divis ion,. transferred to 
f\sst. Superintendent, Western Divi­
s ton . 
Ed~in Clark, Asst. Superintendent, 

\ i\T es tern D ivision, assi gned with same 
t it le to hand-le all freight movements 
of system with · headquarters · at 8th 
and Hem lock Streets. 

The most notable feature in 
changes made is . that of pl~cing 
freig ht operation under Asst, . Super­
intendent Clark, -th is deta il having 
pr·evious ly been ·handled by each div i­
sio ti separately-th e management 
hop.ing by this change to · better . ·co­
ordinate the .work and w ith a view 
to greater efficiency. in hand"ling: . 

I) 



,, 

No, Gentle· Reacler, He is Not Sllowing a Got•ller Hole, But n Lit-tle, Gen-tle 
De-rail, Thnt Will Stop n Car and Start a Cussin? 

During the month of January 136 
visitors were .introduced into the Club 
and enjoyed its privileges. 

---PE---

The .management of the Club an­
nounces that the last "movie" show 
was the best attended of any previous 
shows, there being only a few va­
cant seats in the large auditorium. 

---PE---

The Pacific Electric Band will play 
at the San Bernardino Orange Show,' 
Sunday, February 15th, instead of 
Sunday, ·February 22nd, as published' 
in the last Magazine. 

---PE---

Mr. Thomas Hurley, from Peoria, 
Ill., who is taking care of the office 
during the day at the P. E. Club, 
is making many friends . by his will­
ingness to see. that all the wants of. 
the members while in the Club rooms 
are properly taken car.e , of. 

---PE---

'At the last Ex.ecutive Committee 
meeting of the Pacific Electric Club 
ther·e was passed an amendment to 
the constitution d.iscontinuing the bi­
monthly dues and making all dues 
over the entire system 25 cents per 
month. · 

---PE---

There has been installed in the 
Club's office a ·direct telephone with 
outside service, and the management 
suggests to all of the members and 
friends that have occasion to call the. 
Club on social b.u ipess, that they call 
11324 instead of asking for Main 8800 .. 
This . new 'phone bas been of great 
service to the members of the Club 
who find . it necessary to d.o · their' 
'phoning while clown town, eliminat­
ing delay that often occurs · by having 
to call throtwh two exchanges. · 

CLUB DANCES 

The masqueraje ball held last 
month at th·e Club was one of the 
big successes of the month. Many 
original and clever costumes were 
worn. Miss Shafer received th·e pr.ice 
for the best . drissed lady and Miss 
Meyer for the best lady sustained 
charac.t~r; Mr .. Metcalf for the best 
dressed gentleman and Dr. Dunn for 
the best gentleman sustained char­
acter. The following served as· 
judges: Mr. Geo. B. Barclay, Mr. 
Le·e Clark, Mr. H . E. Miller, 'Mrs.: 
Geo. B. Barclay and Miss Pryor· . . 

---PE---

In connection with the campatgu 
for the saving of old newspapers 
which was started the first of Jan-; 
uary, the management wishes to ad­
vise the employes that it will be 
necessary that these papers be sent 
to the Pacific Electric Club in order 
that same :may be rec.eived and cred­
ited to the Employes' Emergency Re­
lief Fund. To those employes at out-, 
side points, if they will tag these. 
bundles of papers for the Pacific 
Ele~tric Club and deliver to any agent 
along the line's he. will receive · them 
and -forward by company frei~ .. 1t 'to: 
Mr. Paul Mann, · who is Terminal 
Freight Agent at Eighth and Hem-' 
lock Streets, Los Angeles. In thisi 
connection, Mr. Mann has volunteered 
to .. have these papers stored in · his: 
warehouse until a sufficient number 
has been accumulated to be disposed­
of. 

The terminals at Hill Street Sta-1 

tion, Maqy Street and, Sixth and Los' 
Angeles will notify the · Club of any, 
collection which they may have of~ 
these newspapers and .· the · manage­
ment will see that they are properly 
stored. 

_CLUB. PO.OL. TOURNAMENT , 
The Third Annual Poo-l Tour.na­

ment h~ld under the auspices of tli·e 
Pacific Electric Club for the estab­
lis11ed championship of Class ''A" and 
·Class "B" wil1 open for enrollmerlt 
February 15th an.:l clo e on March 
5th, and the names enrolled will be 
pub'lish·ed in the next issue of Mag a­
.zine, al so the dates for the ];)laying 
of the Tournaments. A ll enrollments 
for these Tournaments must be made 
in writing and mailed to the Pacific 
E lectric Club not latter than March 
5th, stating Class to be enrolled in, 
al so na111e and department in which 
employed. · 

The Class "B" Amateur .Tourna­
m ent cup is held by Mr . . Frank L. 
Ford, who is a dispatcher on t4e 
Western Division, an.:l he will have 
charge of the Class "B" Tournament 
at~d will defend his title against the 
wtnner. 

The Class "A" Semi-Professional 
Tournament cup .is held by Mr. L. 
H. Coven, who is a dispatcher on the 
Southern Division. He will have 
charge of the· Class "A" Tournament 
and vv:ill d·efend ·his title against the 
winner. 

- --PE---· 

The following departments now 
have 100% membership in the Pa­
cific Electric Club: 

.Gen~ral Superintendent's Office. 
General Freight Office. 
General Passenger Office. 
Treasury Department. 
Claim Department. 
Efficiency Bureau. 
Western Division. Superintendent!s 

Office. 
Southern Division Superintendent's 

Office. 
Uniform Department. 
Car Service Agents' Department. 
Superintendent of Employment's 

Department. 
Purchasing Department. 
Legal Department. 
Train Service Instruction · Depart-

ment. 
Southern ,Division Terminals. 
Western Division Terminals. 
Northern Division Terminals. 
Electrical Department's · Office. 
Hill Street Ticket Office. 

---PE-.--.-

At the last Transportation Depart­
ment Meetino- held on January 20th, 
the members of all ·departments were 
entertained by the following pro­
gramme: 

Mr. Arthur Hawes of the Mechan­
ical Department, Long_ .Beach, san·g 
two beautiful tenor ballads. (a) "Sun­
rise and You." (b) ''Until," accom-
panied by Mrs. Friara. · 

Miss Dollie -Grofttholdt, daughter 
of M. -P. Groftholdt, former Super­
intendent of . the Eastern. Division, 
gave a beautiful interpretation of one 
of the old Folk Dances. 

---PE---

Mr. :E:arl Moyer·, who has been con­
nected with the Pacific Electric Rail­
way band for the past . six or seven 
years and has proved h'imself one 
of the loyal members, was appointed 
assistant manager of the band, to suc­
ceed Mr. ·Frank· E. Johnson, whose 
resignation was accepted. 



• I 

A HDr)·" 'l'rillle)· is Lil.:e a "\>Vet' ' Tr:ti nnaau, Both lllake '!'rouble ~nul Get 
Late :uul D :ttl 

there had been reported no cases of 
charity since the last me·eting; only 
a few cases of parties de iring loans, 
an:! these were referred to the Mor-
ris Plan concern . · 

Manager stated that after the drive 
for membership in the Club is well 
under way, he would then ask the 
Committee to co-operate with him in 
enrollin o· members for th e Mortuary 
Fund, giving th·e same secondary 
con;:; ideratiorl(, as thi s Fund would 
pra ctically take care of it self. Re­
ported that the Mortuary Fund had 
already reached $472.00. 

Manage r al o pointe:! out the 
nece sity and duty of all m embers of 
th e · Committee to be present a t all 
meetings . 

Pre ident Bi shop made a short ta-lk 
to Committee, outlining th e ir duties, 
·e tc. , and •co·mmend(ed the manage­
ment for the exce llent showing that 
has been made, pointin g out that the 
Club and Relief Fund are in the best 

iu shape in ·every particular since the 
organi zation of the club. 

There was no unfinished bu s ines.s 
P. E. CLUB BASE BALL TEAM EXECUTIVE COMMITTEE to take up. 

Th e Paci fi c E l ctric Club is o·oin g MEETING New business: Mr. Thomas made 
to have a base ball team, which is , motion that the Constitution of the 
accordin g to the plans of the man- New Committee In Session for First Clu b be amende:!, cancelling Article 
age m ent, to be one of the b est ama- Time, Jan. 27th V, Section 3, and changing Art icl-e 
t ur base ball t eams in the so uth, and V, Section 2, to reach "Each Member 
intends to p lay the differ ent teams of Meeting called to o·rder at 2 :15 of the Club shall pay monthly dues 

outhern California on Sunday after- p. m. Roll call showed all members of 25 cents," thereby making the dues 
noons. present w ith the exception of the of all members heretofore under 

1 he management of the Club will following: F . . C. Robert s, C. J. But- Classifications 2 and 3, 25 cents per 
receiv e th e . uni form.s and base ball ton, L. -H. Covel l, F. L. McCulley, month . The motion was carried, to be 
equipm ent that w ere th e property of c\. D. Tolle, John \N hitley, F. F. effective _as of January 7th, 1920. 
th e Transpo rtatio n Department's ,:,mall, and S. H. Anderson. Mr. Thomas called attention to the 
team , which was managed by Mr. R. Minutes of la st meeting (held current month's magazine being a 
C. May . August 6th, 1919) read and approv- Pacific Elect t-i c Club number, and 

ny ball players in any department ed. sugge ted that an extra number of 
of th e Pacific E lectric Ra ilway who Manager's report as fo ll ows: }.1I em- copi·es be ordered for distribution in 
can g ive the ir Sundays and would like 1' ership: ·1,642 new members enrol led connection with the Club's member­
to enroll fo r a try-out o·n this team , - ince October 1st. 19.19, makin~ the sh ip campaign. The editor was asked 
may write or tel ephone the man- otal membershiq 2,571. which is 479 to or::ler one thousand additional 
agem ent of th e Club at their earliest more members than w·ere enrolled on copies for this purpose. 
conveni ence, that th e ir names may be . Au~ust 15th . . 1919, and the lar o-es t Mr. Spencer called attention to the 
enroll ed and g iven ca reful considera- memberc;h~0 since the c;>ro-anizatton fact that he had received several in-
ti o n. Th e team is to" be comp osed . ---, + • l,p Club . · quiries in connecti-on with new cards 
o f not more than 14 m en, and th e en- · Ciub fund-s : for "~ependent" members, which, as 
ro llm ent of th ese ·m en will be con- "Q <~ l. on hand Nov. 30, 1919.$ .113.94 ex pla tn ed by Mr. Stuart, have not 
tinned until March 5th, ·and th e nam es Rece ipts . . . . . . . . . . . . . . . . . . . 508.55 been re-issued since the organization 
selected to r epresent th e Pacific Elec- of _the ·Club. Mr. Thonl.::ts made 
tric Clu b wi ll be pub li shed in the _Total . . .. .. ... . ........... $1022.44 motion that all outstanding- ' depend-
March numb er of Magazine. Btl ls and expenses paid... . .. 494.75 ent" membership cards be cancelled 

Mr. Cha s. P. Hill wh o has be en and new ones issue::!, but after dis-
ac-tiv e in th e pas t in hearti-ly co -op e r- B;:dance on hand Dec. 31 , 1919 527.69 cussion of the Committee, Mr. 
a tin g with th e Transportation D epart- Relief Fund: Thomas :withdrew liis motion and 
ment' s Base Ball T eam, has been ap- B <~ hnce on hand Nov. 30, 1919 576.43 Manager said that he would se~ that 
po inted by th e manag ement o f the Receipts . . . . . . . . . . . . . . . . . . . 33.75 the proper publici.ty regarding old 
Club as A ssi s tant Manager -and Sec- " dependent" cards rernainino- in ··ef-
r e tary of · the Pacific Electric Club Total .................... . $ 610.18 feet, · wott"ld aga in be given "in next 
Base Bal l T eam. and will take a)l Paid out in relief.. . . . . . . . . . . 50.00 month's magazine. . 
active part ·in ee in g- that th e Club se- Mr. Stuart stated that old ;_ news-
cures th e best ball p·layers · possible Balance on hand Dec. 31, . papers a r e now worth .$1.00 ·per hun-
for this t eam. 1919. . 0 ••••• ••••• 0 • • • • • •• $ 560.18 dred poun:is, and recommended" that 

___ PE - - · _ ~r. Stuart spoke at len g th on .cam., the old campaign for gathering up 
· patgn for new m-embers , outlin in g these newspapers be resumed. A lso 

ENROLLMENT, 3000 . qrocednre which had effected quite called attention to the fotir pages in 
It is with g reat pleasure and pr ide an increase \in !Clu b';s membership magazine being donated to the· Relief 

that the m~_nagement of .the Club can and recommended that same be car-.. Fund by the Company · for adv-ertis­
r eport that the Club has now enrol led rie:i on. askino- the co-operation of• · ing purposes, the amounts secured 
ove r 3,0.00 regular memb.ers, which ·entir-e Committee- ·toward · reachino- a1 · therefrom to · be cedi ted to the Relief 
w as th e goal tp be reac:hed .in the membership , of 3,{)00. . "' ! Fund. · · 
campai gn .which st_arted . Iov.ember Tn. · conne<;tio.n with the Employes'i E le ction · of officers for year 'was as 
1 t; .;;tnd .the . manag emGnt hopes to Emer ge!lCY Relief. :Fund, . Mr. Stuart· follows : S. · A. · Bisho"p; President; 

. report in the next issue qf th.e }v!aga- stated .that ' he rr\ade. prompt investi-
1 

Ca rl A. Mills, Tr-easurer. ·Gove'rning 
z in e a sti ll larger enrollment. At_ this g-ation of ·:<ristress case reported at Board: S. H. ·A n ::lerson, ·F. · F: Small, 
tim.e the manag ement wishe:) to ·the meeting-.' but foi.111d that . t.he infor-. · J. C. "McPher on, E . C. Thomas, W. 
thank the heads of all departm.ents. mation which 'had been received had: A. McCammond, Carl A . Mills, 
for their most hearty co-operation. no foundation. Manager stated that Geo rge B. Barday, L. H. Appel, H. 



L. Wiggam, L. .H. Covell and. H .. \V. 
Edmunds. -H.- VV. Edmunds- and . W . 
L. .Jenks both receive c). nomination 
for Wes tern Divisioq., and on motion 
from Mr. McPherson, ]?allots were 
used befor,e . d·eciding . who . should 
serve. Mr. Edmu_n:ls wa-s elected by 
a majority of sixteen votes. 

There b~ing no further business, 
the me-eting adjo urned at 4:00 p. m . 

1 
--- PE---

PACIFIC ELE-CTRIC RAILWAY COMPANY 
OPERATING REVENUES AND EXPENSES, TAXES AND INCOME 

ACCOUNTS-DECEMBER, 1919 

_Passenger Revenues ...... .. ........ ... . ...... .. .... .. ... . .... $ 751,237.88 
Freight and Switchin·g Revenues . . . . . . . . . . . . . ... . . . . . . . . . . . . . . . 269,452.57 
Other Revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49,480.66 

Total Rai lway Operating Income ............. .......... $1 070,171.11 
Operating Expenses 

FEBRUARY CLUB MEETING Way and Structures: 
Wages ... .. .... .... ... ........... $ 58,481.89 

The Executive Committee of the 
Pacific E lectr ic Club met in regu lar 
session in th e Committee Room of 
the Club Wednesday, February 4th, 
1920. The meeting was called to 
orde r at 2:00 o'clock and roll call 
-showed the following absentees: H . L. 
\ iViggam, F. C. Roberts, ]. McMil­
lan , John Whitley, P r ed F. Small, 
]. C. McPherson and E. C. Thomas. 

The minutes of the last meetino· 
were read and approved. 

Report of Manager: 
Membership: Mr. Stuart reported 

that the membership as of January 
15th was 2,568 inc e which time 432 
n ew applications had been r ece iv ed 
and approved, together with approx­
imately 100 more on his desk await in g 
0. K .. making the total membership 
as of February 4th, 1920, approximate­
ly 3, 100. 

P. E. Club F iL11nd 
Balance on hand Dec. 31st, 

Material, Supplies, etc. . . . . . . . . . . . . 68,990.91 $127,472.80 

Equipment: 
Wages . ............... . : ... ..... . . 
Material, Supp lies, etc. . ... . .... .. . 

92,674.93 
56,059.89 $148,734.82 

Power: 
Wages .. . . . . . . . . . . . . . . . . . . . . . . . . . . 21,264.24 
Material, Supplies, Power Pur-

chased, etc .... ... .... ...... .... . 101 ,231.79 $122,496.03 

Conductin g Transportation: 
Wages .................. . ..... .. . , 319,521.28 
Material, Supplies, etc. . ........... · 70,879.22 $390,400.50 

Traffic: 
\iVages ... ... . .... ... ... . ......... . 
Advertising and Material, Supplies, 

etc. . .... . .... ... ........ .... ... . 

5,323.91 

14,580.16 $ 19,904.07 

General and Misce llaneous: 
Wages ......... . ........ .. . ... ... . 
Injuries and Damages, Material, 

Supp li es, etc. . .. . ... .. ... ..... . . 

44,469.62 

49,797.07 $ 94,266.69 
1919 ...................... $ 527.69 

Rece ipts . . . . . . . . . . . . . . . . . . . . 556.20 Total Railway Operating Expenses: 
Wages as above . ... ... ... . . .. ... . 541 ,735.87 

Total .. .. ..... . .... .. .. . $1,083.89 Othe~ Charges as above ... ...... . 361,539.04 $903,274.91 
Bi ll s and Expenses paid.. . . . 840.63 
Balance on hand ] an. 31st, _ Transportation for Investment-Credit $ 3,176.73 $ 900,098.18 

1920 .. . ... .. .. ... ........ $ 
Relief Fund 

Balance o n hand Dec. 31st, 
1919 ......... . .... .... .... $ 

Rece ipts . .. . .. ...... ...... . . 

243.26 

560.18 
71.60 

Revenue Less Operating Expenses . . .. .. $ 170,072.93 
Depreciation . . . . . . . . . . . . . . . . . . . . . . . . . . $ 22,458.33 
Taxes Ass ignable t o Railway Operations 26,594.28 

Total Depreciation and Taxes .... . ....... $ 49,052.61 

Total ...... .. .......... $ 631.78 Revenue less Operating Expenses, Dep. and Taxes ..... . ...... $ 121 ,020.32 
Paid out in Relief ... .. ...... 77.14 Non- Operating Revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4,352.89 
Balance_ o n hand Jan. 31st, 

1920 ... .. ... . .. . .......... $ 554.64 
In connection w ith the employes' 

emergency relief work, Mr. Stuart 
cited two cases of relief given since 
the last meeting of the Executive 
Committee, one an employe at River­
side and the othe r an employe . at 
Redondo. · He stated that the out­
look for a lot of s ickness during th e 
next few months was apparently bad, 
and asked th e Committee to co-oper­
ate w ith him as much as possib le, 
more particularly in the di r ection of 
seeing that ' he receives the proper .in­
formation when any re li ef case de­
ve lops, so that he may be in a posi ­
ti o n to g ive same hi s prompt atten­
tion. 

Mr. Stuart thanked the Committee 
for the ir hearty co-operation in con­
nection w ith the present membership 
campaig n, and asked them for their 
contir. ued support in this direction, 
stating that he would furn ish each 
Commit tee-man within a few days a 
li st of all of the employes in his de­
partment w h o have not as yet joined 
the Club, so that he may so li cit such 
employes for membership. Mr. Stuart 

Total Revenue .. ........ ... ...... . .. $ 116,667.43 
Interest on Bonds and Other Debt ........ . . . .... . $291,822.34 
Rents and Misce llan eous Income Deductions...... 44,700.71 

Total Deductions .. .. .. .... ..... .... $ 336,523.05 

Net Loss ...... . ..... ........ .. . · .... $ 219,855 .62 
Net Loss-Twelve months ended December 31, 1919 . ... .. .' .. .. . $2,600,963 .39 

H. A. CULLODE , Audito r. 
Los Angeles, California, January 21, 1920. 

r eported that since the last meetino· 
of th e Committee four more depart­
ments had reach ed -the 100.% mark. 
. ,Th e re was no unfinished bus iness 
for the Committee to take up. 

Mr. Stuart asked the Committee 
to make a ruling as to who should 
be entitl ed to "dependent" member­
ship cards, and afte r quite a le ng thy 
d iscussion it was motioned and car­
ried by the Committee ·· tha-t Mr. 
Stuart as Manager of the Clu b should 
use his own d iscret ion in the is­
suing of these " dependent" cards, act­
ing in each case on its merits . 

In the matter of gatherin g up o ld 

newspaper ; and se llin g them, the 
amourlt derived therefrom to be 
cred ited to the Rel'ief Fund, Mt: 
Stuart stated that the main r eason for 
th e d iscontinuance of this practice 
seve ral month ago was the fact that 
the price secured for o ld papers· qad ' 
gone clown to 20 cents per hundred · 
pounds at that time, and that the co'st · 
of labor furn ished in gather in g ' up • 
ame by the different departments"' 

had amounted to more than the -·Re- · 
li ef F nnd was securin ?· for .!JH~ m; but 
now "that the price fo1· these o ld 
papers· had incr.ease ro $'1.00 per hun­
dred pounds, he recommended that 



the previous campaig n be re-inaug­
urated for gathering up o ld news­
pap ers, as well as o ld junk and bot­
tl es, which are now .. b ring ing .a. fai r 
price. Mr. Mann state@ · that ·he -would 
be g lad to take care of the storing 
of these papers if they could be sent 
to his warehou e. It vvas suggested 
that th e papers co uld be accumu­
lated a t th e differ ent terminals where 
cars ar stored and be picked up by 
th e supp ly ca r on certa in days in 
th e we k and taken to the fre ight 
hou e, where Mr. Mann cou ld have 
some on e take ca re of them. Mr. 
Parker suo:gested that the Manager 
take up w1th Mr. 'ma ll the matter 
of havin g his forces at the various 
place ga ther up and save these n ews­
pape rs fo r the purpos e of turnina 
them into th e R eli ef F und. Th e Man~ 
ager stated that he wo uld take up the 
matter as indicat ed . 

ir. Green brou ght up the question 
of employe s who we re t emporari ly in 
need of fund s secLll·in o· loans from 
th e_ Re li ef F und. Mr. tua r t ex­
p,la1!1 ed that the Emp loye' Emero·ency 
I'-e l! ef Fund was fo r the r eli ef of 
~mp l oy s wh o were in dire n eed, stat­
m g ~hat employes who were s imply 
see lon o· loans tempo raril y shou ld be 
r eferred to the Morris Plan fi rm. 
However, h e stated h e wou ld be a lad 
to. look in to such cases that ~1ay 
~n se and ,.vo uld g ive prop er reli ef if 
It was deemed n ecessary after thor­
ou .a h investigation h as bee n made. 

Mr. ] enks asked the Manao·er for 
some information relative to the 
Company's p lan of bu il ding houses 
for Its employes at Torrance. He 
was referred to Mr. Hadley of Mr 
B urnett's office, who has full char o·~ 
of thi s matter. "' 

In connect ion w ith the Company's 
v,rard at Cr?cker Str ee t Hospital, Mr. 
Edmunds cited a case reported to him 
wh er e a motorman had been injured 
and ~as not adn:itted into the Com­
pany s . ward un td they h ad r eceived 
autl:onty from the Ch ief Surgeon, 
stat in o- that h e thou a ht that an em­
p loy_e should be adm itted at once 
part 1 ~u larly . if h e was in uni fo rm at 
the tm:e , With out waitin g fo r special 
authonty from the Med ica l Depart.: 
ment. 

In the matter of different train­
men's room~ coming under the h ead 
of the Paci~c E lectric Club, Mr. 
Stuart exp lamed to the Committee 
tha~ _th ~se p laces we re known as 
auxd 1an es of the Clu b, and that the 
management of th e Clu b had been 
asked _b y th e o_ffic ia ls of th e Company 
to ass ist the d iffer ent Terminal Fore­
me~ a~ the var ious p lac es to h elp 
mamtam th ese branches up to th e 
standard ; that it was the desire o f 
the management of th e Company that 
the Clu b be in charge of all welfare 
work and to look after the mainte­
nanc e of all places w h ere the em­
ployes congregate, w hen on duty as 
well as w hen they are off duty and 
asked the Committee to report t~ him 
.a ll ca!';eS ~vher~ there is shown any 
slackness m this con nect ion. 

No furth er busii1ess appearino- the 
meeting ad journed at 3:45 p. m~' 

ROD AND GUN CLUB NOTES . . 

A Past Piscntori:tl V i sion and 
F uture Promise 

The Pacific E lec tric Rod & Gun 
Club, which h as been holding it s r eg­
ul a r meetin g on ce every month at 
the Pacific E lectric Club , is coming 
into its own, the beginning of this 
year and has o u t lin ed a ve ry ex ten­
s ive and att ractive pro g ram, by w hi ch 
it h opes to create a g r eat r enthu­
siasm amon g th e ei)1ployes of the 
Pacific E lect ric Ra ilway, who care 
for huntin g, fis hing or rifl e pracnc{!. 

B. H. Dyas & Co. has extended to 
the Pacific E lec tri c Rod & Gun Club 
the use of its indoo r rifl e range, w hich 
is the finest of its kind in the city, 
and the Club will g ive no tice to its 
members in advance of a b ig ce leb ra­
tion which is t o be h eld at B . H. 
Dyas & Co.'s range at some future 
date. 

On Febr~1ary 1st a b ig campaign 
started for the enro llment of o ne 
hundred new membe rs, a11d the Club 
feels assured that o ut of th e g rea t 
number of employes it will h ave no 
difficulty in reaching this nm]Jber. 
The Club Eooms, which are loca ted 
in the Pacific E lectric Club at 431 
South Hill Street, are comfortable 
and contain many fine trophies of the 
hunter and fisherman. Some of the 
latest spo rtin g magaz in es are avail­
able at all times , and special interes t­
ing data for hunting and fis hing dur­
ing the seasons of certain game is· 
furnished. 

The Club is now making arrange­
ments for the ch a rtering of a large 
boat, which w ill accommodate all its 
members, for fishin g excursions to 
Santa Barbara, Santa Clemente and 
Santa Catalina Islands the coming 
season, also p lanniitg fo r trips to 
Catalina Islan d Harbor and th e Is­
thmus for clam bakes and barbecues. 
In the past these trips have been 
greatly enjoyed by th ose members 
who have, had opportunity to avai l 
themselves of sam e, and believe that 
there are many other employes w ho 

would like to take ;a part in these out~ 
ings, which· are taken on Saturday 
afternoo ns and Sundays . 

The Club offers many very attrac­
tive prizes to its members fo r the 
la rgest fish of the different kind's 
caught during the season. . 

A t the regular rnonthly rneeting 
h eld on the night 'Of . February 4th, 
the fo llowing office r s were el ected to 
se rve durin o· th e yea r 1920. 

President, Mort Stuart. 
1st V ice P res id-en t, B. Ge iss in ge r. 
2nd \ ice Pres ident, I-I. L. \ iVigo·am. 
Secretary & T r easure r, L. M . Koh-

ler. 
Ex. Committee, ]. McLeod, ]. M. 

Geopfert, D. A. Ter ry. 
F i ld Capta in Gun ection, L. R. 

Spaffo rd. 
F ield Captain Rod Section, ]. M. 

Geopfert. 
The al ove are, we be li eve, we ll 

kn own to a large major ity of em­
ployes of the Co mpany, b ein g con­
n ected w ith severa l d iffe r ent depart­
ments, and w ith ou t do ub t we can 
safe ly leave in th e ir ha nds t he man­
ao·ement of t h e Rod a nd Gun Club 
durin g t he present year. 

A sm oker w ill be g~ve n by the Rod 
and Gun Clu b o n the ni g ht of \ iV ecl­
n es day, March l Ot h, at the Pacific 
E lectric Clu b Rooms, at w hi ch a ll 
Rod and Gun Club mem.be r s are urged 
to be pres ent. Invitation is also ex­
tended to a ll o ther emp loyes, w ho are 
interested in hun ting o r fis hing. I n 
addition to an ab unda nce of "srnokes" 
li ght refreshments will be se rv ed and 
a lso a short prO?Tam of m usic and 
oth er numbers will be r end er ed. It 
w ill cost yo u nothing to attend this 
smoker, but we will cheerfully r fund 
your money if yo u fa il to have a good 
t im e. 

--- PE--­

CLUB DONATIONS 
The Club is ve ry grateful for the 

receipt of four fine V ictor records 
from Messrs . Merrill Cross and Cl1as. 
P . Hill, en titled: "I Want a Daddy 
\i\Tho W ill Rock Me to Sle·ep," "All 
the· Quakers are 'Shoulder Shakers," 
" Patches" and "I Might B e Your 
Once-in-a-While," all medley fox 
trots. 

--- PE---

IMPORTANT 
The Club is r eceiv ing every day 

inquir-ie s relat-ive to new "depend­
ent" cards fo r 1920. A n " depend­
ent" cards that have be·en issued sin::e 
the organization of the Club are still 
in effect and good for the year 1920. 
:t;J otice _to thi s effect has be·en pub­
lished 111 the last issues of Maga­
zine. 

--- PE---

The Club is indee d g rateful to M.r. 
M. S. \ iVade, assistant treasurer of 
th e company, fo r the donation of 15 
volumes of Dicken's works, and 28 
volumes by other noted authors. This 
makes a wonderfully interes ting addi­
tion to our library and will be much 
app r ec iated by our many reade rs. 

--- PE - - -

Have You Read Yours? · 
"Is your house insured against 

fire?" 
" I don'-t know. I've just been read.." 

in g over the insurance policy." 



PACIFIC ELECTRIC CLUB 
CALENDAR 

February 10 to March 10 
Thursday, Feb. 12-

Holiday. Club open, b ut no dance 
in Auditorium . 

Saturday, Feb. 14-
Agents' Association Meeting 8:00 

p.m. 
Monday, F·eb. 16-

N orthern Division Safety Commit­
tee Meeting 2:00 p. m . 

Tuesday, Feb. 17-
Transportation Department Meet­

ing of Northern, Southern and 
Western Divisions 8:00 p. m . En­
tertainment and luncheon in udi­
torium after business meeting . 

Thursday, Feb. 19-
Leap Year Dance in A uditorium 

8:30 p. m . 
Friday, Feb. 20-

General Staff Meetin o· of all D e· 
partments 10:00 a. m. 

Monday, Feb. 23-
P. E: Band Rehearsal in A udito rium 

8 :1 5 p. tn. 
Thursday, Feb. 26-

J azz Novelty Dance 111 A uditorium 
8 :30 p. m. 

Mond'ay, March 1-
. P. E. Band Rehearsal in A udito rium 

8:15 p . m. 
Tuesday, March 2-

Movino- P icture Show in A u dito riu m 
8:15 <->p. m .. for a ll mem.be rs and 
thei r fam ili es . · 

Wednesday. M;arch 3- . 
Pacific E lect ric Clu b Executive 

Committee Meetin g 2 :00 p. m . 
Thursday, March 4-

Southern Divi io n Safety Commit­
tee Meet in g 2:00 p. m. 

M oo nligh t Dance in A uditoriu m 
8:30 D. 111. 

Friday, March 5- . 
·Weste rn Divisi o n Safety Comt~1 i t­

tee Meetin g 2 :00 p . m. 
En ro llment for P. E. Club Base 

Ball Team clo. es. 
E nrollment for Class "A" and Class 

"B" Poo l Tournaments closes . 
Monday. March 8- ' 

P. E . Ban d Rehearsal in A uditorium 
8 :15 p. 111 . 

Wednesday, March lO-
P. E . Rod and Gun Club Smoke r, 

fo r all members of th e Rod and 
Gu n Club, an d all emnloyes of 
th e P. E. Rv. inter ested in hunt­
in g and fish .in ~·. Smokes, E nter­
tainment an d Ref reshments. 

THE CLUB "MOVIE" NIGHT 
The n ext h ig mov ie show at the 

Pacit1c E lect ri c Clu b· is to be h eld in 
the Club A uditorium 8:15 p. m. , 
Tuesday eve nin g, March 2nd. The 
man agement of · th e Club promises 
one of the best ni ov in g picture sh ows 
tha t has ever been g iven at the Clu b, 
and has secur ed for thi s · sh ow the 
best pictures that we re availab le .from 
the Fam ous-P laye rs Studios. 

The programme is as fo ll ows :· 
Bray P ic tograph Comedy, "Bobby 

Bumps." 
. A r buckle Comedy, "Th e Cook." 

Poetry and Natur e P ictures, ''Come 
Watch ·Passin g Night." 

Mary Pickford in main fea ture, 
"M'Li ss." 

The Story of "M'Liss" 
In this charming story, Mary Pick­

ford has anothe r ·characteristic ve­
hicle which doubtless wi ll add to h er 
pop ula ri ty as an A rt t raft sta r. 
"M'liss" is a wild harum-scarum child 
of tlYe ·m ines in the· days of the ·gold 
rush in California, the daughter of 
an in eb ria te father known as · "Bum­
mer" Smith. Charles Gray, a hand­
some school teacher, comes to Red 
Gulch and M ' liss becomes his p up il: 
Smith's brother in the Eas t, at" his 
death, leaves hi s estate to M ' liss' 
fath er and Jim Peterson, accompanied 
by Clara Parker, both ·trusted serv­

·ants in the · emp loy of the decede nt, 
come to Red Gulch in search of the 
he ir. Peterson plots to secure the 
inheritance for himself, with the Par­
ker woman a his accomplice. ~ Peter­
son cau cs Smith to be murdered by 
Mexican Jpe, and when the body is 
fo und, suspici on r ests 1-lQDn G.ray, 
vvho had been seen to leave Smith's 
cab in a few m inutes previously by 
Parson Bea1n. 

vVhen M'liss is informed by Y uba 
B ill , the stao·e driver of her father 's 
death and the well defined suspicion 
that Gray is the murderer, she has­
tens to Reel Gulch, w ith the desig n 
of saving Gray, in whose innocence 
she has abso lute confidence; from 
harm. Meanwhi le, Gray is placed on 
trial , with Peterson as forema n of 
th e jury. Cla ra Parker testifies that 
she is •'B ummer" . Smith's wife, and 
sh e is pub licly repudiated by M'liss . 
The jury, dominated by Peterson, 
i·ende rs a verdict of "guilty," and 
J udge McSnagley sentences him to 
twenty yeats imprisonment. Peter ­
so n i dissatisfied w ith this verdict 
a nd p lots to have · Gray lynch ed. 
Y uba Bi ll , on discovering the con­
sp iracy, informs M' li ss and the two 
succeed in effectin g hi s escape. Peter­
son w ho fea r s that h is complici ty in 
the murder w ill be r evealed, makes 
hi s escape and is pursued by th e 
She ri ff's posse in the belief that h e 
is the e capecl priso ner. In a gun 
batt le which en sues, h e is mortally 
wounded and he then r eveals the se­
cret of th e m urd er, his confession 
being supported by th e admiss ion of 
gu ilt by M exica n J oe. M'liss an d 
Gray a r e thereupon united and all 
ends h appi ly. 

The Story of "The Cook" 
Th e · boss of the k itchen of a beach 

cafe with hi s bu ll terrier "Luke" as 
hi s ass istan t Roscoe rbuckle is the 
cook. He handles the sho rt orders 
which a r e shouted froi11 · th e cafe by 
the pest waiter. A rbuckle is a gen ius 
at the cuisine gam e. 

A rbuckle and Keaton a r e rivals for 
th e han d of A lice Lake, the charm­
_in o· cash ie r. There is a co lored jazz 
o r ch est ra an d an Oriental dancer 
and one clay A r buckle ri1akes a ludic~ 
rous imi tatio n of t h e snake dancer. 
T hen comes A l St. John , the disturb­
er. He fa ll s in love w ith the cashier, 
and w ith real cave-man id eas h e pro­
ceeds w ith hi s courtsh ip . When A r­
huckl e protests , the ·disturber becomes 
v iolent. w h er eupon A rb uckle sets his 
terri er "Luke" upon the tough g uy. 

When· the disturber is driven fo rth , 

EXECUTIVE COMMITTEE P. E· 
CLUB 

General Offices 
Geo. H . Payne 

Transportation Department 
General Superintendent's Department 
Chas. P. Hill 

Northern 
L. H. vVi lso n 
B. H. Riordan 
H . L. vViggam 

Southern 
S. E. Wil on 
C. J. Button 
L. H. Covell 
F. L. McCulley 

D. Tolle 

Division 
D. J. F inley 
F. C. Rob rts 
J. McMillan 
Division 

Western Division 
0. L. McKee 
W . L. J enks 
H . W. Edmunds 

Station Agents 
J. V..T. nderson 

Los Angeles Freight House 
Paul H. Mann 

Mechanical Department 
Los Angeles and Torrence Shops 

Carl Mills 
Geo. S. Gre·e n 
Wm. B lackmur 
H. Preston 

Northern Division Repair Shops 
I. F. Parker 

Southern Division Repair Shops 
K. Oe:finger 
A. D. Phillips 

Western Division Car Repair­
Special Work Shop 

M . P. Spencer · 
Los Angeles and Redondo Freight 

Repair Shops 
Jphn. vVhitley . 

Accounting Department 
Earle Moye r 

Electrical Department 
L. H. Appel 
Thos. H. E uer s 

·A. B. McLeod 
Engineering Department 

A . J. Gu·erc io 
H. Brenneman 
Geo. B . Barclav 
Purchasing and s ·tore Department 

0 . L. Howard 
Real Estate, Taxes and Resorts 

Department 
Vv. A. McCammond 

peace reigns for a t ime in the cafe. 
rbuckle's love makin,,; methods are 

resented by the waiter who smashes 
a huo·e bass viol over Arb uckl e's head. 
vVhen h e r ecovers, he finds the cash­
ier and waiter have disappeared. He 
o-oes :fishing with "Luke" and hooks 
a monster of t h e deep which he near-
ly lan ds. 

'Ieanwhi le, the disturb e r finds the 
cash ier and waiter spoonit').o- on the 
beach . He . kidnaps the cashier and 
a hot chase by the waiter ensues. 
Th e d isturber an d cash ier are at the 
top of a roller coaster and the men 
engao·e in mortal combat. The cash­
ier fa ll s in to the ocean and A rbuckle 
a nd the waiter chase the disturber 

. a ll ove r the p lace. A rbuckle save8 
the g irl and the disturber is • driven 
so far to sea by "Luke," that he 
is un ab le to sw im back to shore. It 
is :fitt in g that all en ds happily. 



No . of 
~ __ e __ t _________ ICI rn ________ _ 

to p , r ed nag, 

S top, r ed Ja n t e rn , 

to p , red f u ee, 

4 top , o n e t orp edo, 
5 a uti on, t w t o rpedoes, 

6 ·St p . w hit lan t rn or 
a n y ob .i t w a v e d 

_ a r os s t h t rack, 
H o m e blo k s ig nal a t 

s t op, 

9 
10 

H om e in t e rl ockin g s ig nal 
a t · t op , 

Ye ll ow n ag o r l a n te rn 
D i t ant s i o· na l a t cauti o n, 

OBSERVA CE 

~cknow l d ge s ig nal ( 82 -11) a nd c om · t o full 
stop b efo r e r each i ng s ignal. If s ig nal i~ no t 
promptly c l ear e d, b e gov e r n e d 1 y Rule 150. 

a m e as 1 a nd• 2 a n d b e governe d b y Rule 
79- a , whi s tl ing ou t flagm a n a nd r ec a lling h ill • 
wh en .r ead y to proceed. 

A c knowl e dge s i gna l and b e g ov e rn e d by Rul e 
4. 

} . a m e a s 1 a n d 2 . 

Call for s em a phore; stop . V'i h en board clea.rs, 
acknowl d ge s ignal; th e n r ecall fl a gm a n n.n <l 
proceed. 

R edu ce sp eed a nd proceed un der ontro1. (Sec 
hul e 1 01. ) 

Be govern e d by Rule HO. 11 Li g ht not ])L~rning in 
se m a ph o r e ·Jg· na l, 

L 

1 3 

H e_ad li o·h t o( tra in n s id- ~ 
1~1 g or at jun c t ion o1' 1 

s m g l e a n d do u b le track l 
di s p laye d, r 

N o _mark r d is pl ay d a t j 
n1 g ht o n r ear or t ra in 
o n s id in g, 

, t o p as n ear a s pra ti cab l e t o train or c a r 
d ispl ay in g w-rong sig n a l; report oc u rr enee 
t o d ispa t che r . 

Y a r ~ limits , h a n 1 s ig n a l s , 
Ack n owledo·e and b e gov e rn e d b y Rul e s 79- a , 
b a nd c. 

15 w i tch l igh t or t a r ge t 
r eve rs e d, 

Tra in to s top b ef o r e r ea ch ing sw i t c h and 
p r oceed as s o on a s sw i t c h is s een t o be 
prop e r ly lined! up . 

16 Protec ti on of r e a r of 
t r a in b y co n d u tor o r 
fl a gm a n, 

Be g ov e r n e d b y Ru l e ' 150. 

17 Sp eed, Ob ser v a ti on of spee d· ov e r m easure d d is tanc e, 
g ov e r ned by sp ecia l ti m e t a-ble r ul es . 

1 R a il ro a d c ro ss in gs, B e g ove r n e d by R u le 173. 
19 Brakes, Be g- ov 8 r n e d b y Ru l e 82 -a. 
20 Cr oss ing Flagmen. 

SURPRISE SIGNAL TESTS 
A o ne of th e m ean s of makin g p ro­

pe r _a ~s uran c-e that the trainmen we re 
familiar w ith th e book of rul es and 
o ther : egulati ons gove rning th e safe 
ope ration of ca r and trains the Pa­
~ di c_ E lec tri c Ra ilway in A ug us t, 1911, 
mau g1:1rate~ t he ystem of makin g 

urpn se 1g na l ~re s t al o ng p ra cti -
ca ll y th e sam e l111 e as ba d b-ee n in 
v~o-u e o n the different steam road·. 
\ tV he re any inf rac ti o n or no n-obse rv., 
ance of t hese rul es w as found .th e 
t ra inm an invo lve d ha bee n ass~sse d 
d isciplin e or has been cli sm isse J front 
th e se rvice of the co m pa ny, ac co rding 
m ade of t he ope ra ti o n show n above . 

T hese S urp ri e ig nal T ests are 
made of t he fo ll ow ing ope rat ion : 

Dur ing the mo nt h of D ece m be r 
1919 a tota l of 1,281 S ur prise S ignal 
Tes t were made over .t he ·en t ire sy -
tem and 1270 of th ese tests w ere p ro­
pe rl y re s pected, s how ing a n effic iency 
of 99.1 %. 

T he 11 fai lu r·es no ted clurin o- th e 
m o n th we re dis tri buted a fo llo;s : . 

Te. t o. 11 ....... 2 
Te t o. 15 .. .. . .. 5 
Tes t 16 .. _ .. . . 2 
.Tes t 17 . ... ... 2 

The motormen w ho fail ed to ob­
:;e rve T est K o. 11 ( li gh t no t burn in o 

111 b lock o r in te rl ockin g s ig na l) we re 
a sesse cl 20 demerits each. 

T he five m oto rm en w ho fa iled to 
p_rope rly abserve Test o. 15 (sw itch 
li g h t o r ta rge t r eve rsed) we re ach 
assessed 15 dem eri ts . 

In th e case of th e two failur e-; to 
p roperly p rote ct the rea r end of the ir 

tra in s (T es t o. 16), one conductor 
fail ed ab solutely to protect his train 
and w a s di smiss ed at once from the 
se rvice, while in the other case .th e 
conductor'.s r ecord was ass ess ed 20 
demerits for failing, when w his tled 
out by hi moton11an , ·to protect hi s 
t ra in until told to do so by his h ead 
co nductor. 

Fo r not obse rv in g spee d re s-tri c­
tion s (Test N o. 17) one motorman 
was taken out of interurban serv ice 
and r es tricted to operation on local 
lines only, w hile in the oth e r case of 
fa ilure under thi s tes t, m o-to rm an' s 
reco rd was assesse d 10 dem eri ts, the 
offense not bein g consid e red as se r­
ious as in the former cas e. 

Ea ch m emb er of tb e operatin g s taff 
is r eq uired to m a ke an all o tted num­
be r of th e e Surp ri se S ig nal T es ts 
pe r m o nth , cove rin g bo.th clay and 
n ig h t ope ra t io n. R eports o f these 
tes t s are com p iled m onthly by divi­
s ions, and reco rd o f tes t on each in­
div id ua l co1ducto r and m otorman is 
fi led with hi s per onal r ecord paper s. 
There ba s always been qui te a rivalry 
betwee n th e diffe ren.t di v is io ns in th e 
haw in g mad e on pe rce ntage of tes ts 

res pee tecl, and up to thi s t im e th e 
re ul ts have al w ays bee n jus t about 

th e three c1 iv i ions. 
- - - PE ---

An Old Curio. 
Host : Th e inn is hi s to ric. A lm os t 

everythin g h ere ha it r omantic leg­
end. 

-Gu es t: Tell m e a bout thi s curi ous 
o ld ha m sandwich. I 'm sur e it must 
have a quaint sto ry a t tached to it. 

OUR TRANSPORTATION MEET­
INGS 

Thinkin g -a few w ords from a fel­
low emp loye might s tir up a little 
mo re enthu s iasm fo r our monthly 
meet ings, and s ta rt yo u to 'thinking 
to r our m utu al in te re t· an d for bet­
ter ervice, I am cons tra ined to w rite 
a few word s fo r our P aci fic E lectric 
Magaz ine. 

ow if I am brave en oug h to w rit_e 
this, boys, I want y ou to take ti me to 
read it, not that it amoun ts t o much . 
(o r th e w rite r ), but b ecause th ,e 
Magaz ine i our guide fo r o ur b e t te r­
me nt an d t hing 'tha t a r e happe ning 
on ou r g rea t system. " · 

I co n ici er the gath·e rin g of em­
ployes, on a comm o n foot ing, is th e 
chance of a li fet ime fo r we m en, and 
our fa milies, .th e publi c, an i offic ia ls. 

I have g ive n orne of m y be t 
th oug h t fo r years fo r a m ee'ting of_ thi 
kind, a nd have in m.ind many subJects 
t hat would b en efi t u s in many ways, 
m ake us more co ntented, m ore effi ­
cien t m o re in te rested in on e a.n othe r , 
in th'e public, and va rious o th er ways 
too numerou 'to m·en tio n. 

In a n aclve r t i eme nt fo r t he public 
I ibra ry o n bill boards rece ntly we re 
the e w o rds " :Eve rybody k n ows m ore 
th a n a nyo ne kn ow." ow if I know 
a fe w th--i ng s o ur m ee ting can accom­
plish, mul t iply it by a couple of th? ~l­
sand and se·e what all our co -oper,·a.tlOn 
would do fo r u s. , \ iVake up , and )f y ou 
can ' t com e to tne n1eet1n g, g ive us 
yo ur brains. . 

A t th e las t m eeting I was ap pomte J 
on a committee to present a r e olution 
at the nex t me·eting which I feel will 
be for our goo d. ·Come and hear it 
and brin g y our best id eas with y ou. 
Great things hav e sprung from sm all 
be g innings. MOT. ''D A D" PEIRCE. 

- -- PE---

MRS._ WILSON INJUREf? . 
W e reg re t v ery much to learn of in­

jury to Mrs. S. E. V\Til son , wif-e of 
Ass t. Superii~tendent W ilson, who 
sPs tain ed a badly broken limb on Dec. 
26th , th e knowledge of th e injury 
comin g to us only a few days ag o. 
M rs. W il so n is still confinei to a 
wh ee'lchair and indication s are that 
it will be som e time ye t before she 
w ill b e able to walk. and . again min.g'le 
~ m o n g her fri ends. 

M r s. vVilson is ve ry favorably 
kn ow n to a large number of OL1r em­
ployees in eve ry departm ent , d_ue to 
s tr enu ous wo rk cl one by h er se lf and 
other ladi es in our R e el C ross A ux ili­
a ry las t year and they w ill b e. m o re 
than plea se d to hear of he r qlllck re~ 
cove ry . 

- -- PE ----

EXPIRED TRANSFERS 
Co nclu~ to r to e l cl,~rly lady: "This 

tra nsfe r 1s no good. 
E~d erl y lady ·: i"Why .no~, what' s 

the matter with It?" 
Conductor: " It has ·expired." 
E lde rly lady: " It' s a w onder w e 

all haven ' t exp ired in this car. W hy 
do n' t yo u open so m e ventilato rs ?

1

' 

Moral: Conductors should see 
that cars are properly v entilated at 
all times. 

This should be regulated according 
to condition of weather and number 
of pa ss eng ers on car. 



MfC~l~LP,¥!~!i~~!a ~or~ 
~ 

Mr. Frank T. Taylor, a former em­
ploye of the Mechanical Department, 
has r eturned to the fold to assurn.e 
th e duties of _-\sst. Chief Draftsman. 
Mr. Taylor was formerly employed 
in the -Mech. D ept. Drafting Room, 
and hi s many friends are g lad to wel­
come him back to the big family and 
to th e new home at Torrance which 
we - will ome clay inhabit. 

--- PE---

l\1 r t,,._~ rown, .the wife of Peter 
Brown, employed as blacksmith at 
Redondo Beach, passed away at their 
home in Redondo on January 26th, 
1920, and was buri ed at the Evergreeu 
Cem etery, Los A n o·el es, on January 
29th. Mr. Brown is one of our oldest 
emp loyes in point of ervice. having 
been in the employ s ince Fel ruary 
1st, 1891, and has the sympathy of 
all of 

1
u in hi be reaveme nt. 

p·• f!O'J 

B. F. Manl-ey has stopped drinking 
. coffee for lunch. his reason given and 
overhe rd at "Joe's and Edith's" re­
cently 1was, 'keeps me awake in the 
afternoon." 

The paper shortage account for 
your not receiving, individually, an 
announaement of H : A. Askew's 
marriag-e, but if you didn't get the 
usual "cabbage" just ask for on_e when 
you e.xtend yo tJr cono-ratulations. 

S. E. Medland, having answered the 
"knock of opportunity," is now in 
position to better eli play his trick 
~ollars. He is acting as Pay Roll 
Clerk during the absence of B. C. 
Attrill. 1

c 

l. am takin o- the liberty of making 
an announcement for 1r. arl L. 
Hyde of the \iVincling Room, he being 
a little bashful about telling why the 
pleased expression on his face . Our 
old friend the stork cal)J!cl at his 
home Tuesday morning, the 19th clay 
of ] anuary. and left him a ten pound 
girl, both n1.other and daughter are 
gettin g along lovely and to say it is 
a happy fam ily , well, ju t ask Carl. 

--- PE---

The writer has had occas ion to no­
tice a large numb er of applications 
g-o in g throug h fo r member hip to the 
Pacific Electric Club. Keep it up fe l­
lows for the other clepartmen ts are 
.2·oing strono· and the Mechanical 
D ept. n eve r took a back seat for any 
of them. Go up and take a look at 
th e Club and see if you ever saw a 
p lace where you can ae t so much for 
so littl e mon ey. 

The path leading homeward has 
developed into a "Radiant \i ay" for 
Edward vVilcut of the Bridge and 
Building Department, for he is now 
the father of an eight pound boy. 
Mother and boy reported in excellent 
health and father well but said to 
have developed a]:>nqrma,l expansion. 

A lphonso Clenard, Sub-foreman on 
Bonding Car, showed his contempt 
fo r the "High Cost of Living" re­
cently by taking unto himself a wife . 
His bravery in the face of pre3ent 
condit ions is deserving of some re­
ward but as yet the committee on 
awards has acted on neither the Sec­
retary' · nor Admiral' s recommenda­
tion. 

Wm. S. "Bill" A ll ott, · after serving 
A return from the Army which eleven years in the Maintenance of 

proved to be only a too short visit \11/ay and Engineering Departments 
leaves us reg retting the loss, from- our . :n charge of su rveyig parties and re­
immediate family, of Major John cently as E·:;timato r in the Valuation 
Lansdale. He has answered the call Bureau, ha ~ severed his connections 
of bigger work and is now heaclquar- with t-he Pac ific El·ectric to assume 
tered at Houston, Texas, as Valua- nwe .. dLltie with the Foundation Com­
tion . Engineer of the Galveston, Har- pa ny, a contracting firm of national 
ris_burg and San \.ntonio Railroad. , ) rominence. 

An abrupt end to the effici·ent and 
loyal serv·ice - of Joe Brady came 
when he died the night of February 
5th at his home; an attack of . rheu­
matism fr-om which he had been ail­
ing~ for some time having reached hi s 
heart. H ·e had been an emp loye of 
this company for eighteen years, 3erv­
ing as Extra Gang Fo reman and Sub­
foreman and had answered fo r dqty 
the clay of his death . Mr. Brady was 
born in Italy, March 21, 1862. · 

- --- PE--- -

Patient John 
John and Mary had beeFI sharing 

one chair a ll evening. John sat on 
the chair, and Mary sat on John. 
. After a:bout three hours of this. 

Mary udclenly exclaimed: 
" Oh, John, aren't you tired?" 
John smi led a ·b r'ave, patient smi le. 
"No t now,". he said, gent ly. "Not 

now. I was about an hour ago, but 
novv I'm only paralyzed."-Dallas 

ews. 

GENERAL FREIGHT DEPART­
MENT NOTES 

Mr. S. E . Cooper, Traveling Freight 
ge nt, is confined in the Crocker 

Street Ho~.pital after undergoing a 
s·erious operation . His many friends 
will be plea eel to learn. that his con­
Jition is improving rapidly. 

Frank Hewson left this Department 
to accept the position a Traffic Man­
age r o.f the Un ion Tool Comp-any, at 
Torrance, Calif. While we miss 
Frank exceedingly, we wish him all 
th·e success in the world. Mr. F . F. 
vVi ll ey, former ly of the Accounting 
Department has . succeed Mr. Hew­
so n in thi office. 

Mr. Squires 
"again." 

on a vacation 

There's Cooper and Henshaw, 
And Hoefener and Squires; 

And \i\Till-ey i also 
One of the live wires. 

But you will :find, 
If e're you should seek, 

Th:J.t we -have a "Payne" 
Every "Day" in the "Weeks." 

And Pere~oy, we:~! '_'G;,ant," 
Is runnmg up Htll, 

A:,d if it wasn't for Albert 
He'd be aoing up sti'll. 

And last, but not least, 
There are Brannon and James, 

And now, By Golly, 
You have all of our names. 

--- PE---

Lucid Testimony . 
"The average i~cliviclua'l ," . said a 

Scotland Yard official, "can't give a 
detective simple, plain, ~traightfor­
ward information. Questwned by a 
detective, he becomes ~ involved a_nd 
difficult. as the .... offi~e boy. · detect1ve 
asked an office boy if it was Mr . .Jones 
or his partoer ·who reac.hed the o.ffice 
first as a rule. 

"'We11,' s.aid ·the boy, turning very 
red 'Mr. Tones at first was always 
last, but. la-ter he l~egan to get ear~ier 
till at last he was first. _thotwh before 
h e had always been behind. He soon 
o·o-t later ao·ain though of late he has 
been soone~ and at last he got behind 
as before. But I expect . he'll be get­
ting earlier soone r or later'." 

---PE---

Doctors' Orders. 
Late one night an old colored uncle 

was found in the preacher's barnyard. 
"Why, Uncle Rastu ," said the 

preacher ste rnly, "it .can't be . good fo.r 
yoU\: rheuma ·sm to be prowlin g 
around ·here in· the rain and cold." 

"DoctQl-'s order.s, sah," t h e old man 
answered.~ . . 

"Docto r 's. o rd ers?" said the preach­
er. "Did he tell yo u .to o·o prowling 
around a ll nio·ht?" 

" o, sah, not exactly, sah ," said 
Uncle Rastus; "but he done ordered 
me ch icken brol:h." -

:__--- PE---

Tbouo:htful W illiam - "William," 
snapped tl1e clear lady, viciously, 
"d idn't I hear the clock strike two as 
you came in ?11· · "Y 9!-1 c\id, n!Y cl_ear. 
It started to s'trik~ ten, but ~ stqpped 
it to keep ·it . £rom waki_ng _ you up."­
Tit-Bits. 



Since moving to Torrance a sec­
ond s upply car has been put in opera­
tion. This is now in charge of Mr. 
]. Langan. With this additional serv­
ice the Store D ep artment now has 
two su pply cars and two auto deliv­
e ry trucks in operation between the 
Torrance Store and all outside points. 

La t report furnish·e d an expo se of 
Cupid's manoeuvres bu't he has ev i­
dently passeJ by our door w ith out 
knocking. The ·only excitement in r e­
cent weeks being the p romotio n of 
Wi lli am A. Lyon from Fil·e Clerk to 
Junior Clerk. Position of File Cle rk 
is now being filled by N. E. Mather, 
who, in addi tion to hav ing the honor 
of being the b roth er of t he best in­
formed lady in Los Ange le s, is not 
new to the P acific E lectric Family. 

Our readers will be g lad to learn 
that Anton Bejge r, who has been em­
ployed in this ·department for the la t 
even teen years, is now at his hom e 

aga in ab le to work after nearly three 
months spent at the Crocker Stre-et 
Hosp ital where he was taken when 
se riously injured while at work at 
L os Angeles . Everyone is anx io'tfs ly 
wa itin g for "Tony's" comDlete r ecov­
ery and his return to work. 

The clerks in the General Store­
keeper's office are becomin g orne­
what doubtful of the permanency of 
their positions since the arrival of a 
n·ew s tenographer at the ·home of Mr. 
and Mrs. Guy Minyard. The new 
arr ival is none other than Mi ss Ida 
E lizab eth Minyard, who g reeted her 
n ew parents for the first time on Sun­
day, December 28th , tipping th e scale s 
at seven pounds. "DadJy" Minvard 
ha already confesse d that Mi ss "Be t­
ty" is the commandant of hi s heart as 
we ll as his nights. 

The Editor is callin~ wildly for 
''oep" and ve:t more "pep" in th e 
Magazin e. The Purchasinrr Depart­
ment is not prepared to furn ish ex­
cept on properly approved requi s ition 
from Heads of Departments. \Ne Jo 
!lOt buy in the open market a nd un ­
less competitive bid s can be obta in ed 
chances for obtaining are very s li~1 : 
Each individual in this depar.tment is 
re ouired to furnish his own· it is the 
on.ly item the company doe ~ not fur­
nish. St1ggestion is made that we 
sta rt a "Pep 1Campaign." We mi gh t 
in stall a coasting clock in each ~de­
partment and in the place of savi'ng 
power, reverse the action and use 
every ounce obtainable. 

The Store Department is now lo­
cated in its new home at Torrance 
and with the exception of one or two 
small details the main buildin g is 
completed. The entire organizati on 
claim that the Torrance Store is one 
of the late~t words in storekeepi ng 
and one whtch we wou1J take a great 
deal of pleasure in showing to th e 

fr iend and ot he r s interes ted in thi s 
depar tment. 

O n the top floor is s tor ed the motor 
parts a nd miscellaneous elec trical sup­
pli e , wh ich material is under the 
jurisdiction of - Mr. ]. J ack o n. Thi s 
floo r also has all of the air brake, 
switch g ro)up and control material 
und er the jurisdiction of Mr. F . Gill. 
The materi a l ca es on this floor are 
a ll ix feet hi g h o£ the open type, 
and a re pain ted !lack and white. Ma­
te ri a l o n each I ulkh eaJ can be clear­
ly see n with out the use of step lad­
ders or boxes a nd i all p il ed in a 
nea t, order ly manner so tha t the 
month ly inve nto ry is accura te ly and 
p romptly taken. 

O n the main floor is located the 
bo lts, ha tdware, and misce ll a neous 
suppli e . wh ich items are looked out 
for by M e r s. Co nfer and Van O r­
de n. As thi s floor al o has t he of­
fices it was imp ossib le to hold the 
cases to a s ix-foot heio·ht a nd they 
w re increased to e ight and on e-half 
feet to the leJge and s ix fe et above. 
T hey, h owever, are of the open type . 
al so painted black and w hite. so that 
all t he material is available for stock 
takin g, prompt shi pme nt, and other 
pur poses. 

T he basement of the main sto r e 
h ouses the material used in the E lec­
t ri ca l Department. both fo r lin e co n­
s truction a nd maintenance, and sub­
sta ti on part . This is looked after 
bv Mr. Tom De•Cou rcey a isted I y 
:Mr. Zinc. 

torekeeper McCall is reta in ing hi s 
reputation fo r the nea tn ess a nd clean­
lin ess of the entire bu il ding . M uch 
of the ucce of t he tor eroom is du e 
to th·e perseve rance and earnes t e-f­
fo rt s of Mr. C. J. Tenny, v,rho worked 
out the ent ire detai l of th e n ew s truc­
t t1re and the va ri o us out ide 01 era­
t ions in con nect io n w ith it . The 
entire or O'a ni zat ion fee l that w ith the 
a rran g-em·en t a t Torrance the sto re 
w ill , tfu ou o·h the service that can now 
be r en jered, make all depa r tmen ts 
booste r s for thi s type and class of 
co nst ru ct ion in the fu ture. 

--- PE - - --

CARBON PAPER-ITS USE AND 
MISUSE 

O ne of th·e g reatest troubles we 
have w i.th carbon pape r· is w rinklin g 
or "t ree in g." Thi i cau"ed in many 
cas·es by ca r eless insertio n in the 
machin e and wrong adju stm ent in t he 
feed ro lls on the machine. If carbon 
is feel into the pap er with a marg in 
at the top, it w il l be poss ible to s trip 
th e carl ons with one motion. If the 
carbon ha s a tendency to stick t o the 
paper, by shaking a little, the carbon 
can be str ipp ed out altoge th er. It is 
a lso advisabl·e to clip the corner of 
th e carbon pape r, a s i't can be much 
more easi.ly removed. 

Difficu lti es in obta ining a O' reat 
numb et- of copies may be trace .:l to 
either too so ft a cy lind er or too hard 
g rade carbon. The harder coated 

·carbons make clearer impressions 
w hile the sof_ter· cciated· make stronger 
color impress ions. The lig:hter touch 
a s.tenog rapher has, the softer coated 
carbon they will h ave to use to pro­
duce goo d copies . It is also a com­
mon mistake to use light weight car­
b.on ·paper fo r making a few copies. 
The standa rd weight sheet is n2uch 
ea i·er 'to handle and will wear much 
lon ge r than the lighter shee ts, and 
should be use d fo r fr om. one 1to six 
copies. Light weights shoulJ neve r 
be u eel when standard we ig ht will do 
the work. The ,reason fo r this is that 
carbon ti ssue is coated in proportion 
to its weight ; the light weight will 
carry much les " dope" than the 
standard ·we ig h t, consequently the 
sta nda rd w eig ht will w ear from two 
to three times as lono· a the lig ht 
we io·ht. 1 he s tandard w eig ht sheet 
al so has le s tendency to curl or 
"t ree." attH-ally, the li g hter the 
ca rbon is, t he rnore tend ency it has 
to curi, and the affects of atmosphere 
and humdi'ty are as fo ll ows : The 
wa x coatin g is expand ed by . heat and 
contracted by cold. The t issue is ex­
panded by dampness and contracted 
by drynes?, consequently, in a cold, 
damp atmosp here carbon wo uld curl 
with the coated s ide in, w hereas, on 
a hot, dry day, i.t would curl with the 
paper side in. 1 t might be well to 
note that carbon should always be 
ker t flat with face down. 

It has in past years he en the con­
tention of · P urchasin rr Age nts for 
la rge railroad s and corporations that 
ste·nographers were o careless with 
carbon paper that it was not ·econ­
omy to buy the best g rad es; the idea 
bein rr that they would use a sheet 
a few. time s an::l throw it away, but 
if tenograp hers would use proper 
care and get the ultimate wear from 
hig h grade carbon pape r it w ould 
be m.uch more economical, but this 
rests entirely w ith th e ste nographer, 
and if they would take interest in 
ga ining th e ultimate wear from each 
shee t, good re sults would be obtain­
eel. 

In_ the_ interest of economy, sug­
gestiO n JS made that wberever pos­
s ible s ten ographers use carbon pa­
pe r 8;/z inche s by 11 inch es instead 
of 8;/z inch es by 13 inches and thus 
avoid waste. 'Carbon paper is sold 
by the sq uare inch and on every one 
hun::lred sh ee ts, quite a sav ing would 
be effected if thi s practice is follow­
ed. A nother feature is carbon. paper 
boxes; they should be ' sia~ed' 'i,n the 
plac·e of throwing away a box each 
time one hundred sheets is ordered. 
These boxes co t from ten to fifteen 
cents each and on a recent order for 
a year's supply, a savin g of $53.00 
was effec ted by ordering wrappe::l in 
place of boxed. 

No Enemy Aliens. 
"Who was the first man, Bobby ?" 

as k ed the t each er. · 
" George Washington," answered, the 

youn rr American promptly. 
"Why, no, Bobby. You ought to 

know better than that. It was Adam." 
"O h, well," said Bobby, determin ed 

to prove himself ri ght, "I wasn't 
countin g foreigners ." 



- - - ---=----------------- -- ---

THROUGH THE CAR WINDOW 
Little Observations by'The Ma~ 

Who Rides OfteR 

We often wonder if the parties who 
"spit" all over the platform and steps 
also "spit" on the floor at home. 

It takes two thousand nickles to 
cash one paycheck for · one hundred 
dollars and it takes three million to 
cash fifteen hundred such checks. Es­
timating conservatively we cannot af­
forq to miss a nickle. How about it? 

Unsold Scenario: Hollywood-Ven­
ice car passes up woman trying franti­
cally to catch car; .Motorman snorts 
disdainfu1ly that ' local car are run­
ning; woman catches next Beach car, · 
arrives at Santa Mon-ica and finds her 
mother's eyes just clos·ed in death. 

I 

"Let George •Jo it!' t · And George 
was certainly doing it that morning 
on car· 269 of the West Sixteenth St. 
Line. Twice women with . childt:eri 
got off th:~ car and he tepped down 
and assisted ' them. : Good for you, 
George-it m.akes people resp.ect the 
P . E. Uniform and the men that wear 
it. 

"H. K. ," you are "there," all ri gh't, 
with the ladies from. the other side of 
the Rockies. 0 1e of them said to an­
other, while riding on an Oak K noll 
car " He is exceptionally goo d calling 
the streets and assi sting passengers; 
they are better here about ·Jirecting 
passengers than back home; such a 
man gives a good impres sion to the 
public." Yes; sure ·enough; she said 
it-not I. 

I wondier who that person that 
wore man' s clothes was that stood up 
on the plush seat with both feet to 
get his suit case off the rack? It 
.gets my o·oat to see a conductor try 
to keep his car clean and the litter 
off the floor only to have son1.e he­
person wipe hi s boots on the plusl1 . 
Seems as if they might at least place 
a newspaper under their feet. 

--.--.PE ---

·Making Certain 
Little Esther was sayino· her bed­

time prayers , and in ,conclusion asked: 
"Please, dear God, make San Fran­
cisco the capital of California." 

"Why did you ask that, Esther. 11 in­
terrogated 'her mother. 

"Because I wrote it on my examin­
ation paper th a t way." ' 

SOME OF THE CAUSES OF 
TROLLEY BREAKS. 

A. H erskind, Souther n pivisio_n L in e 
F orem an. 

' The record for the twelve months 
of 1916 shows that there were 306 
trolley breaks on the en tire system. 
Up until that time material had not 
been so very hard to get, and the lines 
were in goo d condition and steadily 
improvin a, but improvement had to 
be curtailed to a certain extent on 
account of material being hard to ob­
tain on account of the war, with the 
resultant increase of trolley 'trouble 
to 362 br eaks for the year 1917, and 
an addition increase •to 410 for the 
year 191B. However as soon as it was 
possib le to get material agait1 the 
breaks decreased immediately, the r e­
sult 1being that the number of breaks 
dropped to 298 for the twelve months 
(1919) just ended, and we hope, or at 
l eas t intend that the decrease must 
continue so far as eliminating weak­
ened wire will make it possible. 

Ho·wever, I doubt very much that 
there is any other Electric Railway 
system in existence that can claim a 
o·ood deal less than one ·break per day 
on 1,100 miles of trolley wire, espe­
cially when we take into considera­
tion the number of ca rs run and h igh 
speed in heavy trains that are neces­
sarily maintained for the :benefit of 
public service. There is no intention 
of boa·sting however, because nothing 
h ere is allowed to be JUSt as good as· 
the other fellows, it must be better 
wh ~n possible to make it so, and that 
be ing the case, then -it is merely in 
the line of duty when we accomplish 
r esults that is bound to get us part 
of the credit the ·oublic in o·eneral . 
will consider due a- g reat transporta­
tion system, w hose aim is safe operat­
in o· conditions above everything. 

Of the 298 breaks during the year 
just ended, 91 were due to •being 
burned or pulled down by cars, eleven 
by o utside sources, nineteen to worn 
or weak wire; fa ulty splices, ten; and 
crystalliz'ation, one hundr ed and sixty­
seven. This shows conclusively that 
crystall izat ion is the main cause ·of 
most trolley 'breaks, and it is one of 
the causes that is hardest to over­
come, it being v ery hard even on clo se 
insp ection to see the spider-thread­
like crack that usually is one of the 
first signs of crystallizatio'n. Never­
theless, . basing opinion on p'ast exper­
ience, 1t is safe to assume that at 
least 40 per cent of such places in 
the trolley wire are found and tut 
out before 'it breaks. · · 

'There are several different causes 
that will produce this effect of crystal­
lization in the trolley wire, but •the 
one we find in excess of any other. is 
the continued hammerino- effect pro­
duced by trolley vvheel hitting a rigiq 
or uneven place on the trolley wire. 
Thus most of the breaks occur at the 
hangers · and •trolley splices becat;~~e 
h ere we lack the . Rexibili~y that is 
found in t_he middle __ pf 'the span or 
away from the point of support. Also 
the swaying mot ion o'f the car is of 
course ·tr-ansmitted to ·the trolleY, _ppl,e 
and wheel and further to ·the trolley 
w ire, causing t11e 

0 

wire to sw(ng with 
a ~ id~w i se motion· .and _ s~t~P.P.~ng ~~14~ 

den ly at the point or ends of the trol­
ley clamping ear where supported on 
the span· wire. Bad track condition 
a.s well as slack 'trolley wire will aug­
ment this swaying motion, while the 
trolley wheel passes the rigid place 
at hanger or SQlice at a speed of, say 
about one foot in the mere fraction 
of a second; the tension that holds 
the trolley pole to the wire r'aises the 
wire s lightly, 'between supports above 
the underrun of the hanger ear, and 
the result is a severe blow at the 
han ge r ear, which sets up and sub­
jects the wire to a continued vibra­
tion in: addition to the swaying mo­
t ion, and eventually affects the cohe­
sive power of the crystalline structure 
of the metal used in the wire, caus­
in g ·form·ation of crystals that will in 
a short time result in a break. 

In handling the wire great care is 
o•bserved to avoid kinks, bends, 
scratches or cuts, and the careful man 
who understands the ultimate result 
o.f such will consider it almost crimin­
al to see any one using a tool that 
will scar, o'r to do ·anything that w ill 
in any way injure it however slight­
ly, for he knows -that eventually there 
will 1be a break at such a place due 
to · crystallization. There have, how­
ever, ·been men, in the past, who failed 
to understand why called to task for 
marking the trolley wire with ·a · pair 
of pliers, the mark being merely for 
locating a hanger or a. switcb and 
only . skin deep, but nevertheless one 
of the original .causes of crystalliza-
tion. - - PE---

NEW YEAR 'S ·D A Y P O WER L O AD 

. ·The heavy traffic created by the 
"Tournament of Roses" carnival at 
Pasadena on New Y e'ar's day always 
throws an exceedingly .heavy power 
load on the lines and substations fur­
nishing the -electrical energy for the , 
Pasadena lines, and January 1, 1920, 
was a record breaker .as to. ·attend­
ance. 35,200 persons were carried 
to Pasadena by the Pacific Electric 
Railway, and counting rour:td trips. 
280 three car trai.ns, making ~ total. 
car mile'age of 19518, vyere handled 
between 6:00 A . . M. and 12 midnight, 
without serious del.ay or il).terruption 
due to any cause. 

The concentrated nature of the load 
involve·s tlie probl~ni. of transmitting 
and distributing approximat~ly 60 per 
cent o'f the total system power load 
for the day to· th_e sul;lstations in the 
vicinity of and feeding the Pasadena 
lines, which ordinarily require and 
ca,rry but from 15 to 20 per cent of 
the total system . load. 

To aid in ad.equately handling the 
load certain ' temporary rearrange­
ments of some of the feeder connec­
tions were rp.ade, and three portable 
substations with a combined rated ca­
pacity of 1,800 . kilowatts were con­
nected to the line, two being placed 
at Sierra Vista and the other at Sierra 
Park Tl-iis helped· to relieve and dis­
tribute the heavy current swings on 
the ·substation apparatus and maintain 

.fu ll D . C. voltage· at the trolley. And 

.further, the even distribuHon of the 
' trains, which pr~vented bunching, 
, con•tribut.ed to aha played no sma-ll 

1 
s~are in. 'keeping down the hea~y · cur;­

' r.ent ~wmgs. 



RESORT DEPARTMENT "SQUIBS" 
ALPINE NOTES 

Probab ly the greatest at trac tion at 
th e Tavern i the dancino·. 'vVe are 
furni s hed with excellent music every 
week-end, and they dance until they 
can't dance a ny longe r. 

Frankly a ll of t h i stop-over busi­
n·e · comes from but one source and 
that is the ho pita lity of our Manager, 

I . B . \ ickrey. Th i i a h ome in th e 
mountain a ured ly. The w riter is 
not a lady, so he i safe in boost­
ing the 'bo " 

Somebody remarked that Mount 
Lowe sho uld be ca ll ed M-ount Hig h. 
Lets a ll hav-e a good laugh. The re­
mark was made to me and I said that 
I s hould commune w ith Professor 
Lowe, and with hi consent we would 
change the name. 

The la t aturday of January 
b roug ht thre e hundred pupils of the 
Hollywoo I High up. The first car 
rolled in about e ight hells, and the 
la st rolled out about nine bells. We 
know the kid had a .wonderfu l t ime , 
for t hey showed if. 'N e also must 
say that H ollyw ood has some charm­
in g yo un g _cl;ool g irl s. 

lp ine Tavern 11a been · doing an 
-unusual amount of bu iness thi s year, 
even thou g h the yea r is yet youn~. 
Travel was extraordinarily heavy in 
January. It is amazing th e hundreds 
of folk who come to Mt. Lowe, not 
knowing what wonderful accommo­
da t ion s may be had. Th·e hotel of­
fice is an information bureau, and all 
questions are ch eerfully an swe red. 

The Si·erra !ub had an outing on 
Mt. Low e some time ago. Eighty 
of its members stoppe d over night. 
Most of th em hiked in and went back 
tl,-e same way. They lep t well that 
ni ght after the ir short walks. The 
dance was a tup·endous strccess, fo r 
it h s te d we ll into the morn ing. A l­
pine is the happy hunting g round 
for the ir Club, and they are alway 
a sured of a g reat time . 

T. Y ~ rkes, who, fo r the past 
number of year has been w ith th·e 
P. E and w:1 0 acted in the capacity 
of clerk at !p ine Tave rn, has go ne 
north to Mt. Tamalpias to take charge 
o• the Ho ,e l J t that r esort. Mrs. 
Yerke ~ . who fulfilled the dutie s of 
Ho te s . ., t the Tave rn , we presume, 
will be Ho tes s at Tama1pias. Mr. 
Y erke has a golde n opportunity 
thru s t u11o n him. and it is the wish of 
th e ~ t aff at AI nine t h ::~ t he make a 
t~i p -r ou: ng success of tha-t resort. 

'vVeek ends a re th e cake tak,ers. In­
y:niahly o n a Saturday we ··11· ve to 
eli appo iil t m a ny peoDie- w\61 have 
come llp t o have . a good t ime.- But 
what el~e ·could we do. Peoole look 
a t us with the 111 o<:t bewild ered hn '< 
o n t heir face. "\Vei l, we'll sta}' if we 

have to leep in t he cha ir all _night. 
Our chart, at tim es, is a 
ches Manager V ickrey i t o be ee n 

hi£t ing r eser vation and ni ne time 
out of ten we can take care of 
who can't get back to t he city. 

--- PE---

lf any of o ur em ployes wish any 
in truct10n in trappin g wi ld game we 
advise them to get in to uch with Con­

: d~t~tor Ed Kohler, of th e A lpine Di­
VJ 10 11 . o t many day ago Mr. 
Koh ler, whose chief hobby is trap ­
pll1g, secur·e J in one of hi s s nares a 
sp lendid speciman of that famous and 
nearly ex-stinked) spe cies, sp.ilogale 
phena:x. Bein g somewhat unfamiliar 
with the hand li ng of th ese ferocio us 
beas t , he approached the t rap · b_raz­
·enly but the skunk commenced ho s­
ti lities, forc ing Kohler to beat a hasty 
retreat. After the engagement was 
over and peace declared Koh ler made 
the s tart ling discovery that h·e was 
alone in the Wide, Wi ld World minus 
any friend s. Trying · to _overcome the 
odorife ro us fumes which made him not 
wanted he added a bottle of perfume 
to his raiment. Finding this of no 
ava il in overcoming tb·e scerit,. he was 
forced to dig a grave and bury his 
uniform under several feet of Mothe r 
Earth . Since that time he has been 
wearing his "Civies ' and has given 
the · ferocious animal a wide berth . · 

--- PE - - -

\i\ e are forced to introdu-ce a new 
character. Thi s person isn't at a ll 
new to us, for we have known him 
for some time. He isn't a general or 
a m~yo r or a politician of any sort, 
he' s JUSt a hard work ing, s"incere boy. 
We don' t know how many of you 
readers are acquainted with him, but 
we want you to know him like we do. 
H~ has a plaiil name, to wit, David 
D1m o.nt. He is the "bell hop" of Ye 
Alpine. He is more than the b ell 
hop , for he is Handy A ndy ab ou t th e 
place. His high brow tit le is " Buf­
fet -Man ." We all must have t itles 
to be a success, ··even the Pre.s ident. 
Dave !ns been at A lpine for a long, 
lon g time, and soon will have his A n­
nua l. Those who come to.:- Alpine 
often know Dave and appreciate hi s 
wit. He is a part of Alpine. He's 
part of the atmosp here. I like to g ive 
publicity to the deservin g, and here' s 
one boy who dese rves a lo t of things. 
Dave was recently enrol"led as a rrtem­
ber of the P . E. Club, but has not ye t 
visited the p lace, for he doesn't know 
a s ou l, with the exception of ·Mr. 
Stuart and Mr. Stukey. If we tie a 
tag on Dave and send h im down rus h 
pronto I'm sure you win want him to 
come often. He plays pool ex cep­
tionally well , but the only dancing he 
doe s is the Russian Ballad Dance. 
Come to Alpine and meet Dave. He 
will g reet yo u fir st . 

--- PE---

W hile dr iviT)g the "famed Mt. Lowe 
W.ater Wagon th rough the w il d · and 
uncivilized slop·es of the. Sierra Mad re 
Ran ge, Cohductor Pat Ream and hi s 
n,oble assistant, Jim Bernard, recent­
ly saw two moun tain · li ons cl imbin o-

the rocky hi ll s along ide th e track. 
The lion se t forth to attack the crew 
of a fo r em enti o ned ca r, and our heroic 
f riend fo und them s·elves in an c.t­
ceedingly precarious s itua t ion lack­
ing any means of protecting them-
elves. Motorman Bernard beino-

n ear es t to the lion imm ed iately took 
re fuge in the shelter of the water 
tank. nd p raying inco herently 'Oh! 
Lor_d, if you don't help m e please 
don't held that lion." Co nductor 
R earn, taking th e s ituation in hand 
g rabbed the controll er and starte::l 
the ca r fu ll spe·ed ahead to the Tav­
ern, wllere h e knew the re would be 
l1elp awaiting him, and arriving at the 
Tav ern, he rushed fran ticarly up the 
tep s and through the lobby to t he 

desk, where he was met by Manager 
V ickrey and his corps of able assist­
ants. A party was organized, and 
u nder t he leadership of Mr. Ream, 
armed w ith a 32 calib re revolver anJ 
Neal B. V icl(rey, manager, witl; his 
historic Alp in e walking s t ick, as a 
weep-on, and wea ring his rag hat to · 
protect his rosy complexion , also his 
torto ise shell glasse s, to enable h im to 
better d iscover the lions, ventured 
forth and scoured the jung les of the 
wi ld range, bu t -retur ned weary and 
foot-sore after many hours of fruit­
Jess search ing, findin g only the foot- · 
pri n ts of t he l ions. ·Conductor Ream 
r eturning to h is car, found his faithfu l 
motorman st ill ensconced in the wa­
ter tank awaiting the inevitable end. 
W ith the ass istance of bystanders 
Con Juctor Ream rescued t he adm ir­
ab le and courageous Bernard from 
what m ight have been a watery g rave . 
Jim admitted he needed the bath any­
way. 

(Th e editor refuses to vo uch for the 
above and agrees fully with the late 
Mr. Rooseve lt.) 

- -- PE - --

REDONDO BEACH RESORT 
NOTES 

The Dance Pavilion has become . 
m o re popular than ever thi winter 
and Manager Clark has a busy time 
tak ing care of t he bi g crowd which 
,a ttend th e dance s eve ry Wednesday 
Saturday and Suriday even ings and 
S unday . afte rnoons. ' Mi ller's orches­
tra is sure maki ng t hem s tep live ly. 

Redo n do Beach is fortunate ih s·e­
curing the services of Ted Combs as 
swimmin g instructor at the bath 
house. Ted conies from Ocean Par k 
and has to h is credit a loi1g s tring 
of swimmers who can testify as to 
hi s ability as teacher. He g ive s par­
ticu la r attention to children and ne rv­
ous beg inners a nd it is astonis hing 
how qui ck ly, even t he most timid, w ill 
learn to swim under h is ab le in s truc­
tion. 

The Bath House is r ece1v1ng its 
fu ll share of patronage from the tour­
is ts thi s winte r, new faces are se·en 
every clay, and it is a p leasu re to 
watch the e~p ression of delig ht ap­
pearing on tl1e fa"ces of the patrons, 
young and o ld, as· t h ey spo r t th "em-. 

1se lve in the bi o- p lun o-e . · 
Have you see n t he . late st amu e ­

m ent featu re a t Redo ndo Beach? 
We lL I' ll not say .w hat it is, .but the 
next time yo u visit the beach look ·it 
up . 



URBITA SPRINGS NOTES 

Urbita Spri ngs Park will be chang­
ed into a ver itab le fairy-land next 
week when the Bi o· ran o·e Show, 
which is to be held in th e park, open s 
its Tenth Annual Show on February 
13th. 

The spectacl·e of a million of Cali­
fornia's choice s t oranges and the 
numerous ex·hibit s in additio n to the 
continu ous entertainments and carni­
val toaether w ith t l1e natural beauties 
of the park wi ll combine to make thi s 
year's show the greate t ever. 

Talking of Urbita r eminds me t lnt 
the monkey hous~ has been t he cente r 
of attraction recently. Lou Somers 
sen t up papa mama and baby monkey 
from Redondo to make their home 
in the park. The home monkeys had 
a g r eat time receiving an.:i entertain­
ing these new arrivals. F inally they 
got to squ~bbling and M anager 
Froude assisted by ·Cad· Lamb at the 
peril of their lives. had to fo rce t heir 
way into the monkey h ouse and sep ­
arate them. ow the monkeys are en­
joy in O' the seclusion of the ir own li t­
tle rooms with w ire sc r ee n in be­
tween atid all th ey can do now is to 
smile and g ro wl at each oth er throug h 
the wires . 

--- PE--. -

TREASURY DEPARTMENT 
YE OFFICE GOSSIP 

With Apologies to K. C. B. 

TODAY J received a lette r 
FROM THE V ice P r es ident 
OF THE Pacific E lectric Railway 
MR. TITCOMB and he sa id 
BUCK UP and help th e editor 
OF THE magazine 
TO GET some live st uff 
FOR PUBLICATION . 
HE SAID vou know 
SOME M'EN i.n your departme nt 
' iV HO CA get u p 
JNTERESTI G RTICLES 
ANn I wonder if he knew · 
THERE ARE on1y s"ix men 
ANn ONE woman · 
JN THTS dP.oartment 
AND THAT no ne of \.is 
SMELL LIKE Journalists 
TO A news h ound. 
RTTT ANY'i\T A Y I lookd arottnd 
AT TFE other five men 
AN n ONE woman 
]'.TOT TH~ on e woman 
BECA TT"SF. 'MY w~fe would have 
SOMETHING TO say about that 
so· J thought best 
TO .EXPLAI rig-ht now. 
WELL I went firc:t to 
RTLL SHERLOCK thP cashi er 
BTLL HAD hi s hat off 
AN D WAS matchi1J~ h-"~ ld heads 
~11TH WALT Sco+t the Supt. 
OF EMPLOYMENT 
AND I ~~keel hi m 
TO ~TRTTE someth in g 
FOR TH E ma~azine 
RTJ'r HE said h e never 
G-OT FURTHER than " I'm g lad 
YbU'RE well" in . a perso nal lette r . 
SO I went to 
TOE SMA LE th e Pavmaster 
TOE HAS heen a sail o r 
AND I · thought 

HE CO U LD spin a yarn 
BUT HE sa id 
HE COULD~NT spin ev en a top. 

0 I went to 
H RRY MANVILLE the assistant 

pay master 
H RR Y IS a student: 
A D REA DS French and Spanish 
BOOKS JD magazines 
A JD YOU ought to see 
SOME OF the illu s tration 
I THOSE French mag az ines 
BUT H A RRY said l1e could read 
BUT HE couldn't write. 
SO I went to 
MI S J ACKSO who has charge -o"£ 
THE LIBERTY bond and askeJ her 
TO WRITE somethin g 
A D SHE wan ted to know if it· was 
COMPOSITIO D A Y and said she 
HADN'T GOT he r algebra yet. 
SO I went to 
ARTHUR McELHI EY the 
BOOKKEEPER and stenographer 
BUT MACK said 
T-lE COULDN'T w.rite unless he le t 
HIS HAIR' grow long·er 
AND THAT it wou ld take 
A MONTH t o grow. 
SO I went to 
BILL BISHOP the clerk 
'i i\T }l-0 DOF .~ most every.thin g 
AROUND TH E office 
A D ASKED ·him 

'RTTT BILL. sa id 
·HE HAD rh eumati sm in his right 

arm . 
A D THEN there wa n't anyl;>ody 

el.se . 
'TO GO to 
SO I sat down 
1-\Nn ~TROTE this 
MYSELF 
I THA K yo u. 

M.S. WADE. 
--- PE--­

When You Motor in Boston. 

The motorist was a stranger in 
.Boston's streets. I t was evening. A 
man approach ed. 

"Sir," sa id h e, · "your beacon has 
cease rl to fun ction." 

"What?" ()"asned the ·astonished 
dr iver. - · 

."Yo~tr illuminator, I say, · is shroud­
e.d in unmitigated obliv ion." 

" I don't ouite--" 
"Th e effu lo·ence of your irradiator 

has evanesced ." 
"My d·ear fe ll ow, ·I--" 
"The t ransvers'al ether · oscillations 

i11 you r incandenser h ave beeri discon­
tinued." 

Just then a li tt le newsboy tarne 
over and s·aid: "Say, mister, yer 
lamp's oi.1t." · 

- · - -- PE---

Did You Ever? . 

A . furr.ier was sellin g a coat to ' a 
·woman custo1ner: ·"Yes, ma'am," he 
sa id, " I gua rantee this to be genuine 
'skunk · fur that wi ll wear for years." 
, "But suppose I get it wet · in the 
Tain ," ·asked· the wonian. ·'What ef­
fe ct wi ll ·the wa t er h ave on it. What 
will haooen to ·it then? Won't it 
spo il ?" .- • 

"Madam," ·answer ed the furrier, "l 
have on ly on·e answer: Did you ever 
h ear - o'f ·a skun g carrying an ·um­
breHa?' ' 

OBITUARY 

C. R. MARTIN 
It is with much reg r et the an· 

nounce1i1ent i m a de thi s m onth of th e 
death of Mr. C. R. Martin , w ho for 
a long tim e has be e n this Compauy's 
Agent at Cavina, his demise bein g Jue 
to tuberculo s is the illness ex tending 
over ru it e a lon g period . Mr. Mar­
tin was w ell and; fav orably known to 
a lar!Se number of our ·emp loyees , 
espectally the older members of o'Ur 
fami ly, who many times were enter­
tained by him a t the Club~s mu sical . 
events . Th.e syJp.pathy .of all is ex­
tend·ed to his bereav ed famil y . 

ERNEST COULTER 
T he lo ss of E r nest Co ul ter to the 

P. E. fam ily comes as a personal 
shoc·k to a · g rea't many of us who 
had fam ilia rly known him as "Pop" 
for many years. His death occurred 
at Monrovia on anuary 13th, .at .7:20 
a . m., qu ite sudoenly while he was 
preparin g to go to the office to as­
sume hi s daily duties . 

Mr. Coulter b~came a member of 
the · P. E . famil)l' in 1912, at ~hich 
tirne h e took a 11os ition at the .l ocal 
freight office, beitJg transferreJ Octo­
ber 19th to General Freight Office 
where he remained until January, 
1915, going ,to. San .Bernardino at 
that time to take charge of ou r freight 
agency at that point. 

By his wonderful pel:'sonality and 
sincer ity Mr. CoL1lter proved himself 
at a'l l t imes a valued representative 
of this Company: maki~g good in 
ever y post to which he was assigned 
and he w ill .be gr eatly m iss·ed, not 
only personally qy many who knew 
him. but as a bL~siness asset by the 
Company he served. It would be 
difficult to ·enumerate the many, many 
fri ends possessed J by him or to .com­
pute the valu e at wh ich his f ri end ship 
was esteemed 1 y all. 

Mr. Coul ter' remain.s were convey­
ed to his old hom-e .at Hum bolt, Ten­
ne see for. interment and were accom­
panied by his beloved w ife. who has 
our most heart£e t sytnpathy in her 
bereavement. 

SAMUEL~ E. TOLES 
One of the · oldest trainme u of the 

service passed to .his re t and haven 
beyontl at hi s ·horne in Santa Monica 
on February 2nd, afte r a ling erin g 
illnes s ex tending · over the pa t two 
years a nd new of· his · demi e w ill. be 
rece ived w ith much reg ret bv hi s fel­
low workers, as }r ill as w ith m1.1ch 
thankfu ln ess t h at : thev kn·ew · Ed. 

-'T'o'lPs in li fe, bf'c.ause of th e -fact .that 
during hi earthly Jays, desp ite tt:ial 
and suffer in g . he carried w ith him fo r 
the benefit of ail with whom he came 
in c01itact a cheer:ful smil·e a word 
of coura~e and a SI?irit of · devotion of 
th e welfare and· ~omfort of other 
a·nd left to these fr~e11ds as · a le~acy 
the n)emorv of a "man of sunshine" .and 
coudge. Dispatch .from San ta Moni­
ca under date of· hi s dernis·e ets 
for th the knowledge th at to hi s for ­
mer . patrons' and to the_ pres of his 



city he represe nted 
man" of ·th e y tem. 
fo llows: 

the "sun hine 
The jispatch 

" am uel E. Toles, the ' un hin e 
man' of Santa Mon ica, and fo r seven­
tee n yea rs a conductor and di spatcher 
for the Pacific E lec t ric Railroad om­
pany died late Ia t night at his home 
at 1138 E leve n t h s tr ee t , anta Mo ni­
ca. Though Toles was 53 yea rs of 
age, and fo r some t im·e during the 
past had 1 een suffering, he wa be­
love d for hi cheer y word and e n­
er gy. He wa a prom in en t member 
of t he Odd Fellows' lodge . 

Prior to hi s seventeen years of 
work w ith t he Pacific E lectric, he 
was an en'lp.loyee of r ai lway compan­
ies in t he East, a n i Mr . Mary E . 
Tole , hi w ife , has received letter 
of condole nce from fr iends in many 
part of the country. H ·e wore three 
go ld s ta r and two gold tripes for 
fai th ful erv ice with the Pacific Elec­
tric company. 

Funeral erv ice s will be held 
Thursday a t 2 p. m. from the chapel 
of J. \ ""AT . Todd, Santa Monica, R ev. 
C. H. S uth erland and the O dd F el­
low ' l odge w i11 officiate. Interment 
wi ll be at ··woodlawn Ceme tery. 

HOMER JOHNSON 
Through a lette r received by Su­

perintend ent D avis we are advised of 
th e death of H omer J ohn son , w hich 
occurred at th e home of hi s pare nts 
at vVaterford, Canada. on Monday, 
Jam1ary 12th 1920. after an illness 
of appi·ox im ate1y tl1ree year . 

Mr. Johnson was a motorman of 
the Southern Divi s ion for a num­
ber of years an d was tricken w ith 
tubercula is about thre· year s ago 
and after a residence of t we nty -fo ur 
months at Mo nr ovia it wa seen that 
the end wa not fa r off and h e was 
ent to his forme r h ome in Ca nada 

to pa s his r emai nin o- days . A m ore 
cheerful uffer·er, n o 1· a more h opeful 
one wi ll seld om be een , hi s courage 
remaining wi th hi m eYe n until the 
la s t. 

The fo 11 o-vvinrr is tak en from hi s 
home paper an:l r elate the final chap ­
te r of thi s useful life : 

"M r. Homer Jollnson peacefully 
passe d away at the h orn e of his par­
ent M r. and M r s. J osep h J oh nso n 
V\Tat'erforcl, o n Monday, January 12th, 
1920. Homer wa in hi s 44th yea r and 
was born in Jarvis, Jan., 1876. He 
cam e to \ i\Ta terfo rd w ith lli s parents 
about 30 yea r s ago. About seven 
yea rs arro his h ea1tl1 failin g him he 
went to Cal ifornia whe re ·he consult­
ed the be t phys icia ns but of no 
avail. He teadi ly became worse and 
las t May r eturn ed h ome, whe re all 
that lov in g ha nd cou ld do fo r him 
was d on·e. H ome r's cheerfulness of 
mind and the o-r e at pa ti ence with 
w hich h e bor e h is sickn ess w ill not 
soo n be forgotten by th ose who knew 
·him. He appreciate:! so muc]1 th e 
call s and kind word of R evs. A nd e r­
son and \Milki ns. It be in g im poss ibl e 
for Mr. A nderso n to he here. th e Rev. 
Mr. Wilkins will conduct tl1e funeral 
se rv ice at tl1e home of his parents, 
College St .. Tl1ursclay, Jan. 15, at 2 
o'c1ock. Besides hi sorrowin g pa­
ren t h e leaves one is te r, Mrs. C. E . 
s ·hearer, Ohio. 

"DON'T" 

Some don't for passenger conduc­
tors, from the General Pas enger De­
partment: 

Don't fail to have you r tariff fi le in 
your posses ion wh il e on duty. 

Don't gu·es at the amount of fare 
to be collected, if you .lo not know 
look it up in your tariff fi le and find 
out. 

Don't fail to collect w ar tax o n all 
fares of 43 cents or ove r. 

Don't gues at amount of wa r tax 
to be collected. It is a ll fi g ured out 
in Bulletin P. D. 1165-F, which is lo­
cated in your tariff file. 

Don't punch amount of war tax 
in triplex tickets or indicate amount 
of war tax on one way cash far·e re­
ceipts, Form P . C. R. Only actual 
amount of fare should be shown. 

Don't give passenger wrong port ion 
of ticket when selling round trip s. Re­
member that all return ticket s ·h oulcl 
read "Return Trip ." \Match your 
tickets closely. 

Don't accept a tick·e t without look­
incr at the destination hown thereon. 
It"' may not be good on your line. 

Don't fail to issue proper transfer 
or exchange check when it is nece s­
sary for passenger to change cars, and 
are ·entitled t o same. 

Don't punch t ran sfe r "El:ner~-
ency" when actual tra11sfer J?Omt 1s 
shown thereo n. Transfer pomts are 
shown for th e puroose of punchin g 
same and in the :lirection indi cat ed 
by letter above sucl1 punch mark. 
Punching tran sfe rs " Em·er cre ncy" is 
o ractically th e same as g iv ing pas­
senger a return ticket for five ce nt . 

Don't punch out let te rs . S. E. _or 
W. on transfe r s . Punch out pomt 
at which passenger is to take otl~er 
car, and directly und er letter d·es Jg­
nating direction w hich passenger de­
s ires to travel. · 

Don't fa il to call di stinctly, all 
t ransfer points o r junctions at w hich 
oassengers may de sire to chanrre cars . 
Many strangers are not thoroughly 
famiiiar with our ·e ntire system, and 
will appreciate this information. 

Don't fail. if you have not already 
clone so, to cultivate th e al l in:tportant 
necessity of b e ing courteou s and 
obliging in yo ur dealings with the 
traveling public. . . 

Don't frown wh1 le perform1ng you r 
various dutie s if yo u can poss ibly 
smile. A h::~n··w mile wi ll make yo u 
an.:l your passengers feel more com­
fortab1e. Try it. " , , 

Don't for ge t to read the Don t s 
in next month's is sue of thi s maga­
zine. 

J. A . BIRMI NGH A M, T. P. A. 
----PE----

A high speed camera ha'" been 9e­
veloped for ci-en t ific purposes wh1ch 
is capable of taking pictures at the 
rate of 3 000 pe r se cond, which in 
compariso;1 w ith the numbers to high 
speed work make the moving cam­
era seem very low. Fifte·en to 35 
exposu re s to second are in_ac1equate 
when the whole phenomena is over 
in 0.01 seconds. The camera wil1 be 
very valuable to obtain ·.:lata on elec­
trical phenomena such as fla shes on 
generators and rotary converters, · etc. 

BUSINESS IS B USIN_ESS 

By Bei"ton Bi·uley 
R ·1•rinted fJ.'OJu 'l'hc N a tion:s Business 

"Business is Business," tlte Little 1\:lnn 
s aid. . ~ . 

"A battle ·wJtere 'e~eJ.·ythiug· goes,' 
"Vlterc the only g·ostlcl is <g·ct ahead,' 

A utl ue~e1.· spnre friends or foes, 
'Slay or be slain,' is the slog·uu eoltl, 

You 1nust stru.gg·le· :uul' s lash :uul tear 
For Business is Business, a fig·ht for 

goltl, 
'\\TheJ.·e nl] that you clo is fuiJ.·!" 

"Business is Business," the Big 1\Ian 
snid, 

"A battle to Jnal;;:e of eartlt 
A 11l:tec . to yieltl us ntore 'l'\·ine an<l 

breacl, . 
1\:lore 11leasure and joy ancl n1irth; 

'l'ltere are still son1e bandits :uul bue­
aueeJ.'S 

"VIto nre juug·le-bretl beasts of trnde, 
But 1.1• eir l.llllll ber d'"'intllos " 'itlt ]IUSS­

ing yeaJ.'S 
Antl dead is the . eotle they n1ade! 

"Business is Business," tlte _Dig :ttl~ 
sai£1, 

"But it' s sontethiug· that's JllOJ.'e, far 
JlLOJ.'e; . 

I • or it In:d;;:es s'l'\-eet g·ardens of dese1.·ts 
dead, · 

A ntl cities it built nO"' roar · 
\ Vhere once the deer antl the. g;ray wolf . 

ran 
Fron1 the Ilioueer's swift ndvauec;. 

Business is 1\I n~:;ie that toils for Jnan, 
Business is 'i•rue Rmnunee. 

"Au d ·those 'vlto null;;:e it a J.'Utl•less ft;·Jat• 
Ha-ve only tlteJnselves to bl1nne c 

If they feel no ·wbit of tlle J;;:ecu tl~Jig·ht 
Iu. Jllnying· the Bigger Game. 

Tlte g·mne that calls on tlte heart aucl 
head, . 

Tlle best ·of Juan's strength untl nerve; 
"Business is Business,'' the Big 1\Ian 

saicl, 
"Autl thnt Business is to Serve !" 

- - .- - PE --- -

"TEN COMM.ENDMENTS" OF 
THE BOSS 

H e r e ar e t11e conclusions o£ or).e 
succe ful concern on what make - for 
its success and that of an employe: 

1. Don't l i-e . It wastes m y time 
and yours. I am sure to ca tch you in 
the end, and that is the wronrr end. 

2. \Match your work, not the clock 
A lon rr day'3 worls makes a lon g, clay 
short, and a 11ort day' s work makes 
my face long. 

3. Give me more than I expe ct, 
a nd I wi ll give you more than you 
expect. I can afford to inci··ease your 
pay if y ou increase my profits. 

4. You owe so much to yourself 
you cannot affor::l to owe anybody 
else. eep out of debt or keep out 
of my shop. 

5. Dish onesty is never an accident. 
Good men , like goo d wome n, never 
see temptation when they meet it. 

6. Mind your own business, and 
in time you will have a business of 
yo ur own to mind. 

7. Don't do anything here which 
hurts your self respect. An employe 
who is wi11ing to steal for me is will­
ing to steal from me. 

8. It is none of my business w h a:t 
you do at nig ht. But if dis s ipation 
affect what you do the next clay, ape! 
yo u do half a s much as I ·iemancl, 
yo u'll last ·half a s long as you hoped. 

9. Don't tell me what I'd like 'to 
hear, but what I ought to hear. I 
don't want a valet to my vanity, but 
one for m y dollars. 

10. Don't kick if I kick If you're 
worth wh il e correcting, you'r-e wprth 
w hile keepin g . I don't waste t1me 
cuttin g specks out of · rotten apples. 

-Bamberg er Electric. 



SELLING ELECTRIC SERVICE 
N in e·' titnes out of ten, when you 

go into a store' to shop you are serv­
ed by some emp1oyee, not hy the 
owner. Yet, if that employee holds 
his job in a smart establishment he 
use s a ll hi s facu lty of sa le smanship 
upon you . He points out the quali­
ties of the good . He is courteous he 
wi ll sell more good . But they aren't 
his goods. They belong to h.i3 em­
ployer. That' s quite true, but the 
employee is looking after 'his employ­
er's interests. 

Did you ever realize that elect ri c 
e rv ice -railway, li ght and power­

wer-e commodities sol:l to the pub lic 
just a much as articles old in 

to re ? The sa lesmansh ip idea is now 
accepted throughout the industry by 
platform emph'"lyees, offic -~ employees, 
con truction men, and I n that eve ry­
body from the mallest office ·boy 
to the hi o· hest offic iaL 

The man who comes in to pay hi s 
bill can be so ld an appreciation o{ 
the company's courtesy and e r ice . 
Th e resident making an application 
for light or power can be won over 
to the ranks of th e comr qny boost­
ers by th e p roper kind of sa le man­
sh ip. On the car , the car rider can 
be sold more ride by making them 
plea anter an:l more convenient. 

Even car ride s are not al l the ame. 
Sometimes they are made in packed 
cars, ometimes in empty cars. Son1e­
times the car starteG with a jerk and 
stops with a jerk. Someti111es the 
brake s won't work right and the wait­
ing passenger ha to run for the car. 
A passenger may have a totally dif­
ferent ·op ini on of the company than 
what he has harbored by a courteous 
word from a conductor. 

A ll that is salesmanship-makin g 
the publi c !_ike to buy the-.company's 
service. The more they like to rid e 
on the cars, the more they will ride. 
T he!:ie days of automobile s, thousands 
are p icked up every morning on their 
way :lowntown, whi le they crowd into 
the cars in the even in o· nt sh hours 
just the same. T he r ight kind of 
salesmanship could r-et ::t in n1any of 
these passenger for the company. 
Maintai nin g a r eg-ular ervice, free 
from gaps, wi ll help. 

There isn't a branch of the com­
pany's se rvice w hi ch cannot use the 
sa l-esmans hi p idea to adva n tage . By 
co nstantl y thinking of ways to aiel 
the · public, incresae the co nve ni enc·:! 
and utility of the erv ice, we can in ­
crease the company's revenue and 
prospe rity and wipe out prej udice 
and antagonisms that cost money to 
overcome. · 

Let's all be sale smen of street car 
ride r.-, li~ht,. power and gas erv ice.­
B. C. Electr ic. 

--- PE ----

T he world' s mo t powerful hydro­
e lect ric unit wa·s in:;ta ll ecl during the 
latter part of December in the plant 
of the N iagara Falls Power Co. The 
wate r whee l is ratd 37,500 HP. under 
214 ft. head. T he gene rato r is rated 
32.500 ZV A at 150 RPM and designed 
for 12,000 vo lt 3 p hase 25 cycle cur­
rent. · 

• Sixty Million Dollars 
to 500,000 Borrowers 

THAT is the record of 1 04 
Morris Plari Companies. 

All these people have been 
freed from debt or otherwise 
assisted by reason of 

Good Character and 
Earning Capacity 

The Los Angeles Morris Plan 
Company was organized and 
is operating for the same pur­
pose at 

725 SOUTH SPRING STREET 
LOS ANGELES 

The Death Rate. 
Statist ically inclined tourist: Wha~ 

is the death rate here? 
Native: Same as it i everywhere 

else- one death for every inhabitant. 
---- PE---

" \ i\Ta tch your step miss," caut ioned 
the conductor on one of the higher 
up cars. 

"It isn't necessa t;y," napped the 
incomtn g passenger, " that bunch of 
sap heacL on the c'iub IS doing that 
for n1e." 

--- PE---

Bank Clerk-"You wis h to open a 
j oint acco unt for you r self and wife?" 

Mrs. \ iV hittler-"\iVhat does he 
mean by a joint account?" 

\i\ hittler-"\iVell ( I keep putting 
the money in and you keep drawing 
it out." 

--- PE---

"Q h," excla im ed the suffragette 
ferv ently, "if the Lord had on ly made 
111e a n1an." 

'"Pe rhaps he did, d·ear," said the 
w id ow soo thingly, " but you ju s t have 
not found him yet." 

--- PE---

Teacher-" ow, Johnny, can you 
tell me wi1at became of oah, and the 
ark?" 

J ohnny-"The baby sucked all the 
paint off'n Noah and pa stepped on 
the a sk and smashed it." · 

--- PE---

Sam: "Ah clone heerd dat dey fin' 
Co lum bus's bones." 

Ezra: "G'wan! Ah never knew 
that he wuz a gambJin' man." 

ARTHUR S. JOHNSON 
Re\=ent ly head of the 
Pay-ro ll Bur-eau, ha;; 
acquire:l an inter·est in 
the 

Pioneer Nursery 
(Opposite Santa Fe Station) 

MONROVIA 
M.a in 421 

Everything in Trees and Plants 

and would be 'ery 
p leased to see any of 
hi s old friends at the 
above location . 

SPECIAL ATTENTION TO 
MAIL ORDERS ' 

May-"How cl :d you happen to 
your train?" 

B lanche-"Oh, th·~ horrid old thing 
was r ight on time." 

--- PE ---

We have just di scobere:l a bigg·er 
fool than th e man who know it all. 
He i the fel low. who will argue with 
him. 

--~ PE---

Some men spen:l so much time try­
ing to ' o·e·t ahead of the other fe llow 
they can't .keep up with them e lve . 



THE 

RAILROAD. 
LUNCH ROOM 

119 East Sixth St. 

''Try Our Special 

30c ·Lunch'' 
Proprietors 

"Joe" and "Edith" Shouler 
A Trial Solicite d 

Cleanliness-Courtesy 
Moderate Prices 

Bdwy 371 Home Cooking 

We Carry a Complete Line of 
the Leading Grades of Railroad 
Watches. 
Fine Watches Accurat ely Timed 
and Adjusted for Railroad Ser­
vice. 

RAILROAD WATCHES 

P. J. FLAHERTY & CO. 
Official Watch Inspectors for 

PACIFIC ELECTRIC RAIL­
WAY 

LOS ANGELES RAILWAY 

Expert Watch R epairing Our 
Specialty 

623 South Main Street 
Opposite P. E. Building 

Main 2492 Los Angeles._ Cal. 

American Drug 
Company 

Pacific Electric Building 
6th and Main Sts. 

Eastman kodak Agency 
Finishing Deliveries 

1 wice (I Day 

·Try Our 
Soda Fountain 

Cigars Toilet Articles Candies 

Cordial 
·Comfort 
Emanates 

from 

Barker Bros? , 
Furniture 
a nd enriches ·the atmos­
phere of homes which it 
becomes the part of. The 
kind of furniture best 
adapted to your needs and 
the size of your home­
whether permanent or 
temporary-may be ap­
propriately selected from our ex­
tensive display of furniture which 
makes the Real Home Comfort­
able, Conveil!ient and Beautiful. 
Please visit us if it is a ques,tion of home furnishings-w~ convince 
you that the success of your home-ideals is our -paramount desire. 

Complete Furnishers of Successful Homes 
724-738 South Broadway 

The 

Pacific Mutual Life 
Insurance ·Company 

of California 
Issues the 

"Pacific l)isability Poli~y" 
Sold Exclusively to Electric Railway Employes 

Pays Accident Indemnity as long as you PayS Illness Indemnity for ~onfining ill-
live for injury which totally disables. ness as long as you hve. , 

. {i 

Insure Today and Be Prep"red for Loss of Time.-See Our Agents 

F. CLARENCE PUTZ J. V. SMITH 
501 West Sixth Street Phone 69269 Los:Angeles, California 

1.·· 




