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The Season's Greeting

upon the calendar; Christmas, the joyous season,
approaches; and just ahead of us lies the New Year
with all of its potential opportunities.

At this time, in the Spirit of the Holidays, | wish to
express my gratitude, both personally and officially, to
the officers and every employee for their most hearty and
loyal co-operation in the conduct of the affairs of the Com-
pany, and for their personal friendliness during the year
drawing to a close.

T HE Nation’s day of Thanksgiving has been passed

[ wish every one of you a most Merry Christmas, and
anticipate for all of you a most pleasant and prosperous
New Year, because of the spirit of loyalty and devotion
you are manifesting on behalf of our mutual employer,
which can only result in the success and prosperity of all.

The past year has been one of strenuous endeavor,
but it has brought its rewards for the effort. The coming
year will place in our hands opportunities with which we
should succeed better than we did in 1922.

Again assuring you of my gratitude, best wishes, and
the hope of continued well-being, I am,

Sincerely yours,

Vice-President & General Manager.
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Proves Effici

ency a

nd Initiative of S. P.

Chairman Kruttschnitt’s Testimony Reveals Remarkable Operating
Efficiency and Pioneering Activities of Southern Pacific.

irrcfutable data |

VOLUME of
was brought out in the testi-

mony of J. Kruttschnitt, Chair-
man of the Exccutive Committee.
Board of Directors, Southern Pa-
cific Company, testifying before the
Interstate Commerce Commission at
Washington on the application
of the Southern Pacific to lease
the properties of the Central Pa-
cific Railway, in which the relative
operat'ng efficiency of the Southern
Pacific and Union Pacific was clearly
shown. Mr. Kruttschnitt's testimony,
given on cross examination, was in
statements - credited to
Union Pacific ’'s propagandists that:
(a) The separation “would make
every ralroad coming into San Fran-
cisco stand on its toes as to business
cfficiency.”
(b )AIl major improvements werc
put in under Union Pacific control.”
(¢) The Southern Pacific was "a
corporation that has never built up
vour territory” and Union Pacific con-
trol of Central Pacific “would force
development of every kind through
the entire territory.”
Regarding these statements Mr.

answer to

Kruttschnitt said in part
Efficiency Compared
“In 1921 the following

data cstablished the rela-

tive ‘business efficiencies’
of Southern Pacific and

Union Pacific. Remem-

ber that’ Union Pacific’s

main line is substantially
all double tracked with
curvature and grade rates
much lighter than on
Southern Pacific ,whose

move the same number of ton miles.
“Notwithstanding  lighter grades,
Union Pacific burned 17% more fuel
to move the same number of passen-
ger car miles. Southern FPacific’s
cquation of oil to coal such as
Union Pacific uses, gives the coal 4%
advantage over ol
“Proceeding a step further, the reg-
ularity of movement of traffic, pass-
enger and freight, through Ogden
shows the superiority of service ren-
dered the public by Southern Pacific
over Union Pacific.
Percentage of on time dcliveries of
trains at Ogden.
Passenger Trains
1921 6 mo. 1922
By Southern Pacific. 93.9% 91.4%
By Union Pacific ... 73.2% 80.3%
Manifest Freight Trains
By Southern Pacific. 92.1%
By Union Pacific ... 79.2%
Perishable Freight Trains
between Roseville, Calif.,, and Coun-
cil Bluffs, Towa, made schedule time¢
over Southern Pacific-Union Pacific,
thus:
By Southern

96.1%
88.0%

Pacific. 90% 94

By Union Pacific .... 60% 507 |

“The movements over Southern Pa-
cific being on single track—and on
Union Pacific on double track with

| sharp curves and rates of grade very
| much against Southern Pacific.
“During the shopmen's strike, South-
ern Pacific placed embargoes on live-
stock and perishables for but two
periods of 23 and 44 hours respective-
'y, and annulled no passenger trains.
Union Pacific embargoed live stock
and perishables at all California junc-
tions flor six days and were unable to
move passenger trains for four days,
on which Southern Pacific assisted
| them by handling their passengers to
destination. For several days during
the strike the Southern Pacific Lines
afforded the public the only mcans to
move freight and passengers by rail
out of California. In face of these
tests of efficient organizations and
management , much superior to those
of its covetous traducer, not only it
would not benefit but it would inflict
great injustifiable injury on the public
to lower the excellence of its service
by turning any part of the Southern
Pacific System over to the Union Pa-
cific.”
~ Referring to the charge “all major
| mmprovements were put in under
‘Union Pacific control,” Mr. Krutt-
| schnitt said:

“Union Pacific acquired

SOUTHERN PACIFIC’S DISMEMBERMENT
STAND SUPPORTED BY PRESS

The following are a few characteristic cxcerpts taken
at random f[rom hundreds of editorials by the press on
the proposed dismemberment of the S.P.-C. P. lines.

E CANNOT but feel that the Court has

yielded to dry legal necessities in

control of Southern Pa-
cific in 1901, Ten years
preceding 1901 covered a
period of financial trouble
for the railroads. The re-
turn on book cost of all
railroads in the United
States in that period av-
craged but 5.7 percent;
for the ten yecars ending in

making 1910 the average was.5.2

long steep grades, com- its recent decision and that the Inter- ercent.  Adde :
: ) S p p ded to this
bined t}:‘“ths.Shr“P NC:”’(‘;S' state Commerce Commission should at once take gounltrymde trouble the
over [ lerra vEva a: 1 ' . . - ’ outhern Pacific had 3
Siskiyou and Tehachapi| | St€PS to prevent this dismemberment. S peihe OI:vL“

Mountains, probably pre-
sent the most difficult op-
erating problems in -the
world on heavy traffic
lines, N ot withstanding
the handicaps we
mentioned, Southern Pa
cific freight locomotives
made 8.82% more mileage
daily than did those of
Union Pacific.

“Southern Pacific pass-

enger locomotives ran | |
9149 more miles daily
than did those on Union
Pacific, with 30% more

passengers per train, su-
burban passengers exclud-

“Notwithstanding lighter
grades, Union Pacific con-

sumed 10%% more fuel to! |

—Los Angeles Express.

“The Sherman Act may have filled a need of
the times in which it was enacted but is today
an inquisition upon business that holds back the
have| || country’s industrial development and serves no
useful and beneficial purpose.”
—Calexico Chronicle.

“The shippers declare they are not interested
in the success of any railroad, but in this case
are convinced that if the Union Pacific secures
the dismemberment of the S.P.-C.P. system, as it
asks, the men who pay the freight bills will be
the real losers.”—Monrovia News.

“The decision was upon questions of law and
not what is best for the public served or what is
ed: just to the 50,000 stockholders who have their
| money in these properties.”—San Jose Mercury.

in negotiating the settle-
ment of the Central Pa-
cific debt of some $58,812;-
715 to the United States

Government. The nego-
tiations, which were com-
pleted in August, 1899,

were a cloud on the South-
ern Pacific’s financial hor-
izon which made large ex-
penditures on long desired
and fully matured plans
impossible. I# was im-
practicable to raise large
sums of money on poor
credit of the Southern Pa-
ciic Company. A review
of the status of ‘major im-
provements preceding and
during Union Pacific con-
trol  will  test the cor-
| | rectness of the charge: of
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our critics.

“(1) Complete plans and specifica-
tions for rebuilding Central Pacific,
including those for constructing the
Lucin cut-off—which was a dream oi
Mr. C. P. Huntington's for over 25
yvears—had been prepared by South-
ern Pacific engineers long before
Union Pacific acquired control, but
were held in suspense because, among
other things, the unsettled goverment
debt affected Southern Pacific credit
and made it difficult, if not impossible,
to raise the needed capital. Soon
after an agreement with the Gover-
ment was reached Mr. Huntington
died, whereupon Mr. Harriman secured
control of Southern Pacific System
and assumed Presidency. About
eight months thereafter I was appoint-
ed his assistant, with headquarters at
San Francisco. By his direction the
General Manager and Chief Engineer
of the Union Pacific came to San Fran-
cisco for conference on plans of the
Lucin cut-off, and on rebuilding 550
miles of the Central Pacific between
Ogden and Reno. Following this con-
ference Mr. Hood, Chief Engineer of
the Southern Pacific, who had prepared
the plans, and I were called to New
York, bringing them with us. After
two short conferences, Mr. Harri-
man approved them without any
changes whatsoever and ordered thei
immediate execution.

“The Union Dacific lent its credit
to obtain money which Southern Pa-
cific with its impaired credit was un-
able otherwise to obtain, and mafde
possible the execution of work which
had been conceived by Southern Pa-
cific officers and had been covered
in detailed plans and specifications
long before Union Pacific acquired
control of their lines. The work was
completed by Southern Pacific officers
who reported direct to Mr. Harriman,
entirely independently of Union Pa-
cific officers.

“(2) The Bay Shore cut-off, or low
grade entrance into the City of San
Francisco, was completed in 1907 but
the credit for its conception and, in-
deed, for a considerable part of its
construction does mnot belong to
Union Pacific. This cut-off diverges
from the old main line at San Bruno,
about 11 miles south of San Fran-
cisco and follows a sea level grade
along the shores of San Francisco Bay
to the terminals. The construction
of this line, like that of the Lucin
cut-off, had long been a dream of Mr.
Huntington’s, and we find from office
records that a short part of the line
from San Bruno to South San Fran-
cisco was completed on the final lo-
cation December 31, 1892, and some
of the right of way was bought as
far back as 1878. Other purchases of
right of way were made in 1893 and
thereafter until construction was ac-
tively begun. As much as $1,000,000
was spent in the acquisition of prop-
erty for this change in the year ended
June 30, 1900, and $563,000 in the year
ended June, 1901, all of the expendi-
tures were made on plans perfected
long before Union Pacific control.

)

I *(3) Completion and opening of
| the Coast Line from San Francisco to
l.os  Angeles via Santa Barbara,
Montalvo, Chatsworth and Burbank.

“The long unfinished gap of 107
miles between Ellwood and San Luis
Obispo was completed in January
1901. The construct'on between Mon-
talvo, via Chatsworth and Burbank,
substituting a low grade line in place
of the heavy grades via Saugus and
the San Fernando tunnel was comni-
pleted in the year 1900.

Planned by S. P.

“Thus we see that the three most
important and costly ‘major improve-
ments’ to Southern Pacific property
were all conceived and covered by
complete plans and specifications long
before Union Pacific control, although
the completion of two of these un-
provements was unquestionably has-
tened by Unmion Pacific lending its
credit to Southern Pacific.

“Shortly after the Central Pacific
reconstruction was  finished Mr,
Harriman, who by his wonderful work
of rehabilitating the Union Pacific
placed himself at once easily at the
head of great upbuilders of railroads,
determined on an organization, plan-
ned by himself, to operate both South-
ern and Union Pacific Systems with
maximum efficiency. It is significent
that every man he selected for the
highest posts and vested with juris-
diction over the combined systems
which embraced the greatest m’leage
ever operated by common officers,
were selected from the Southern
Pacific staff.

“Under Mr. Harriman's directions
these officers introduced on Union
Pacific Lines Southern Pacific meth-
ods and practices, whose excellence
had been proven in their previous
positions, and these were used until
the properties were unmerged by the
decree of the Supreme Court in 1913.

“The operating data for 1921, which
we have quoted, showing the super-
iority of Southern Pacific ‘business
efficency’ over that of Union Pacific
vindicated Mr. Harriman’s opinions
of the comparative efficiencies of the
management of the two systems, and
show that one railroad ‘coming into
San Francisco’ has been ‘standing on
its toes’ as to ‘business efficiency’
high enough at least, to overtop the
Union Pacific.”

TRAFFIC SIGNALS CAUSE
SLOWING OF SERVICE

Acme Traffic Signals in the con-
gested district have slowed down rush
hour traffic on down town streets ma-
terially. This affects interurban trains
and is the cause of much complaint
among suburban travellers.

Many minds are at work trying to
solve the problem of street congestion
and it is to be hoped the solution will
be worked out soon,

Joe—"“Sweets to the sweet?”

Sephine—"“Oh, thank you;

may I
pass you the nuts?”—Goblin.

NEW APPROPRIATION FOR

TORRANCE HOMES

Employes at the Torrance Shops
greeted with pleasure the recent an-
nouncement of the managemnt that
an addit'onal $100,000 had ben ap-
propriated and would be immedi-
ately available for the financing of
homes for shop employes. Pre-
vious to this time the Company has
advanced $260,000 to shop employes
for the construction and purchase of
homes. As rapidly as accumulated
payments from employes make it pos-
sible the funds thus accured are again
placed to the credit of this fund and
advanced to other employes who have
made application for the purchase of
a home through the Company,

The plan of the Company in pur-
chasing homes for employes of the
Torrance Shops was adopted about
two years ago, this action being taken
due to the lack of suitable housing
quarters in Torrance and near vicin-
ity and the frequent inability of em-
ployes to finance themselves. The
plan adopted provided that employes
by paying only $100 cash and the bal-
ance at the rate of one per cent
monthly, including interest at the low
rate of 6 per cent, could purchase a
home of their own choice through the
Company. The entire purchase cost
of home in each case is advanced by
the Company and payments are made
by pay roll deduction. On the
basis of the liberal terms of-
fered employes will establish com-
plete ownership of homes in a per-
iod of eleven years and nine months.
Profit in the transaction, needless to
say, is not sought by the Company.
Employes are given the benefit of the
Company’s experts in realty and
buildingt ~wvalues, this being “to .the
mutual interest of both parties to the
contract.

Immediately following the an-
nouncement of the new appropriation
being available many applications for
homes from shop employes were re-
ceived. To date a total of eighty-six
homes have been purchased through
the Company. The large num-
ber of requests made is evidence of
the satisfaction of employes of their
dealings with the Company in the
purchase of home and this satisfac-
tion becomes more apparent when it
is considered that of the eighty-six

homes none have reverted to the
Company.
The new appropriation brings the

revolving fund to $360,000, and when
the last appropriation has been ex-
pended the income each month will be
$3,600, and this sum or more, will he
ava‘lable monthly for  additional
homes for shop employes.

FREIGHT SHED EXTENDED

An addition has just been made to
the freight shed at Sierra Madre.
Agent Mesecar is hustling to build up
his business so that it will warrant the
construction of a new depot. Like all
Pacific Electric towns, Sierra Madre
is growing fast.

——
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The “How” of Automatic Railway Substations

Type of automatic substation switchboard showing control relays,

The following is an abstra~t of paper
prepared and read by Mr. Adams before
the Los Angeles Section of the Ameri-
can Institute of Electrical Engineers,
Nowvember 11th, 1922.

HE Pacific Electric Railway has

in operation, at present, seven

automatic substations, three of
which have been in service for more
than three years and the others have
been installed at intervals since that
time. The seven substations represent
a total capacity of 7,250 kllowatts. Ad-
ditional automatic substations are plan-
ned for installation in the near future,
some of the equipmeat having been
already ordered. Construction will be
started very soon on the new 1500
kilowatt automatic substation in Holly-
wood, and authority has been received
to replace the present manually con-
trolled apparatus at Strawberry Park
with a 1,000 kilowatt automatic equip-
ment.

The individual substations each con-
tain a single unit, varying in capacity
from 750 kilowatts to 1500 kilowatts.
They all transform 15,000 volts,
3-phase, 50 cycle, alternating current
energy to 600 volt direct current en-
ergy Six of them contain 6-phase
synchronous converters, and 3-jhase,

recently made at our Arcadia Substation

By JULIAN ADAMS,
Asst. Electrical Superintendent

6-phase transiormers. One contains
a motor generator set 135500 volt 3-
phase A. C. to 600 voit D. C.

As is common with n:ost automatic
railway substations, the Pacific [lec-
tric Railway autoniaiic substations are
arranged to start automatically when
cars in their vicinity pull the D. C.
trolley voltage down to a pre-deter-
mined amount, usually about 450 volts,
and they shut down automatically
when the ampere load drops to a pre-
determined amount, usually about 200
amperes,

Protected Against Fire

The apparatus is housed in fire-
proof buildings and fire walls are used
to separate the synchronous con-
verters, transformers, switches and
lightning arresters. Oxide film light-
ning arresters, which do not require
charging, are used on all the 15,000
volt lines, except one where an elec-
trolytic arrester of a special type is
used, which requires charging once a
week only. On all the D. C. feeders,
electrolytic or condenser type arresters
are installed. Tt is essential that au-
tomatic substation equipment be given
the best protection posslble against
lightning and surges.

The automatic substation control is
rather complicated. Originally, it

contactors and meters.

This installation was

seemed to us that simplicity was hiz!' -
ly important, but after some operat-
ing experience, it seems more import-
ant that complete protection of equip-
ment be secured against all possible
operating contingencies, even at the
expense of simplicity.

In our specifications at the present
time, we require the following pro-
tective features in connection with the
control equipment:

Converter must not be permitted ‘to
start or continue to run if A. C. sup-
ply voltage is less than 80 per cent of
normal; or to start with an open or
reversed phase in A. C. supply to main
transformer; or to remain connected
to line through starting or running
contractors for a period much in ex-
cess of normal starting time, if con-
verter fails to rotate or to be com-
pletely connected to D, C. bus. Con-
verter is to be “locked out” by a man-
ually reset device if attempt is made
to start more than a predetermined
number of times in a set time.

Converter is not to be connected
to D. C. bus unless polarity is cor-
rect ‘'with normal shunt field excita-
tion, and preferably only when conver-
ter D. C. voltage equals or exceeds the
bus voltage.

There must be provided 3-phase
maximum overload protection manu-
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ally reset; 3-phase thermal overload
protection automatically reset; and D.
C. resistance grid overload protection
with automatically reset thermostatic
control to shut the converter down
when grids become too hot and restart
it prowptly waen grids cool.
Converter is to be shut down by a
reverse D. C. current of not more than

75 per cent of amount required to

idle converter as a direct current mo- |

tor.

Converter is to be completely dis-
connected from the line if speed should
exceed 115 per cent normal.

Converter i1s to be shut down until
manually restarted if a serious flash-
over occurs between A. C. collector
rings, D. C. brush-arms or to bear-
ings and frame.

Converter is to be completely dis-
connected from line until manually re-
started if a bearing becomes too hot.

Overload Protection

All of our synchronous converters
are compound wound and protection
against direct current overloads on the
line is secured by automatic insertion
of grid resistance in series with the
converter, and in some cases with the
individual feeders when such over-
loads occur.

The apparatus in our automatic sub-
stations is loaded fairly close to the
limits of its guaranteed capacity, par-
ticularly with reference to momentary
swings, and this, together with the ex-
tremely rapid fluctuations in load, due
to operation of heavy trains and the
rather wide variation in A. C. voltage,
has made the successful automatic
operation of this equipment somewhat
more difficult than in stations where
the load is more uniform and where
the stations have more reserve ca-
pacity.

When we installed automatic sub-
stations, we expected to experience
troubles to contend with, and our ex-
pectations have been met in this re-

spect. Nothing has developed, how-
ever, of a very serious nature. With
the control equipment, there have

been occasional failures of contractors,
relays or other instruments, some-
times due to getting out of adjustment
and sometimes to poor contactors
and sometimes due to coils burning out
due to improper design or construc-
tion, but these troubles have been
pretty well eliminated as they de-
veloped,

The most troublesome thing which
we have met in the operation of this
equipment, has been the occasional
flashing-over of synchronous conver-
ters. While such flashing-over is in-
frequent, we have had several instances
of it and in one case one of the brush
holders and some of the brushes were
burned off the machine. Great im-
provements_have been made in recent
years in the design of synchronous
converters, still the manufacturers are
unable to build 50-cycle converters
which they can guarantee will not flsh-
over under some load conditions.

It is our custom to have our auto-
matic substations inspected once a
day and to have them shut down and
cleaned twice a week. Three automa-

} EMPLOYES’ TELEPHONE
[ RATES ANNULLED ‘
| |
‘ HE following bulletin, under
date of December 4th, deal-
‘ ing with the discount formerly
made to Pacific Electric em-
| ployes for residence telephones, |
| was issued by D. W. Pontius, |
| Vice President and General ‘
|| Manager:
i “To all concerned:

“Regret to advise that the
telephone companies of South-
ern California have notified this
Company that eftective January
‘ 1, 1923, the courtesy of a dis-
| count on residence telephones
allowed to employes of the Pa-
cific Electric Railway Company,
will be discontinued.

“This notice is given you in
advance so that you may arrange
| to enter into individual contract |
‘ with the Telephone Company, if ‘

|

telephone service is still desired,
as the contract that this Com-
pany has signed for you will not
be effective after December 31,

19227 H

| =

tic substation inspectors take care of
our seven automatic substations. These
substations are scattered over the
system, in some cases there being
some twenty miles between stations,
so that time consumed in taking care
of them is greater than it would be
if our stations were located closer to-
gether.

On the Pacific Electric, we have in
general adopted as standard single unit
automatic substations not exceeding
1500 kilowatts in capacity, and with-
out providing room in the stations
for adding more units in the future,
because . when additional substation ca-
pacity is needed, we plan to build ad-
ditional substations rather than add
more units to existing stations. The
single unit idea seems to be quite
generally adopted, as I notice in look-
ing over the list of automatic sub-
station railway installations that about
90 per cent of them are single unit sta-
tions. The reason, of course, is the
desire to take advantage of the oppor-
tunity which the automatic substation
affords of using close substation spac-
ing to reduce the cost of feeders and
of feeder and track losses.

The automatic substation control
for a two-unit station is not only
much more complicated than for a
single unit station, but it costs prac-
tically twice as much, so that there is
little to recommend its use on a 600
volt D. C. interurban system.

When it comes to city substations,
the cost of transmission lines, the cost
of real estate and the difficulty in ob-
taining permits: for substation con-
struction, may in some cases make the
use of small one-unit automatic sta-
tions impractical or impossible, Gen-
eral analysis is of little or no value,
as each case has to be analyzed and
determined by itself. .On the Pacific
Electric, however, we

have so faril

TRAFFIC COMMISSION SHOWS
CAUSES OF CONGESTION

[n a recent survey of trafhc condi-
tions, the lLos Angeles Traffic Com-
mission, pointed out some interesting
data in connection with local trafhc
congestion. Here are some ot the
contributing causes of congestion ana
figures of traffic accidents result.ng
therefrom:

In 1919 there were 62,600 automo-
biles registered in the city of Los An-
geles, On December 1st, 1922, the
city’'s automobile registration was in
excess of 165,000,

In the 1900 the Government census
ranked Los Angeles thirty-fifth in
population among the cit.es of the
United States. The government cen-
sus of 1920 ranked los Angeles the
eleventh largest city in population.

During October, 1922, a total of

| 4,079 traffic accdents in Los Angeles

were recorded by the Police Depart-

| ment, as against 2,047 in October, 1920.

In 1921 the death rate from auto
accidents in lL.os Angeles per 100,000
population was 27.9—as against:

For the whole Upnited States.... 11.5
Average of all large cities ...... 150
MaARHAtEAN ww s vurmmns =« e ihoynageton & 18.8
CRIBAED: | ay oo 5 s b o o0 sia 1145 20.3

Based on recent checks, the follow-
ing volumes of traffic are handled
daily between the hours of 5 and 6 p.
m. at Seventh and Broadway:
Pedestrians .......... 18,000 to 20,000
Automobiles 1,200 to 1,400
Street cars 320 to 350

The intersection of Seventh and
Broadway handles the largest volume
of automobile traffic in the downtown
district. From 7 a, m. to 6 p. m., a
recent check showed a total of 13,468
passing automobiles at this intersec-
tion.

Fifth and Broadway is the busiest
intersection in point of pedestrian
traffic, checks showing a maximum of
approximately 25,000 pedestrians per
hour, as against a maximum of 23,000
at Seventh and Broadway.

The LLos Angeles Railway operates
in the congested * district 8,404 car
movements daily; the Pacific Electric
more than 4,000 daily.

To Western and Wilshire avenues
goes the distinction of handling the
largest volume of automobile traffic
of any intersection in the city. More
than 34,000 automobiles crossed this
intersection in a recent check of 18
hours.

found it economical on 600 volt lines
to use single unit automatic stations
of not more than 1500 kilowatt ca-
pacity, and to continue the use of

manual control in the larger stations.




Little Observations by “The Man™

THROUGH THE CAR WINDOW ’

Who Rides Often

S‘ OMETIMES “The Man” who
+J) rides often taken a trip which car-
ries him right by the “office window,”
and he learns that there are just as
many interesting things to be seen
though that window as through the
“car window.,” Also, an open door
frequently furnishes scenery to pro-
voke some careful thought.

The open door to a record room at
a large freight station, such as one
might find at a terminal, has been
known to disclose an awful mess of
files. Yes, “mess” is the word. Some
lie around in a hap-hazard way, out
of their places; some are missing en-
tircly, and no receipt having been
taken when they were taken out, no
one knows where they are. Such a
confusion; such an inefficiency; such
a loss of time and energy; such an in-
ability to get facts about O. S. & D.
matters.

The man who doesn't answer his
correspondence can be seen through
the office window, with his desk look-
ing like a haystack on account of ac-
cumulated correspondence. It may be
that he is just lazy; it may be that
he is one of the kind that thinks pco-
ple will believe ' him to be a hard
worker, if he is always behind; or, -it
may be that he is just too discourt-
eous to make a prompt reply to a let-
ter, and is too selfish to care how
much he discommodes or embarrasses
the other fellow.

You see, it is very likely that it is
the problem of courtesy that bobs up
again, here as in most other places
where there is trouble. The courteous
man (or woman) does not keep peo-
ple waiting without an explanation,
The sefish and discourteous person
cannot make friends for the Company,
either within the ranks or outside.
Nor do they make money, or save
money, for the Company. They are
a poor asset, indeed.

Well, Henry Ford is writing the
story of his life, and some of us have
been reading it with a thought away
back in our minds that perhaps we
might get onto how to make our-
selves sufficiently successful to gather
in a few dollars surplus. What he is
saying is very interesting, and worth
pausing for thought in several places.

In one place he says, “No business
can improve unless it pays the clos-
est possible attention to complaints
and suggestions. If there is any de-
fect in service, then that has to be
instantly and rigorously investigated.”
Just note that he does not say that
the person making the complaint or
suggestion should be investigated; oh,

no; what he means is to get after the
evil, or alleged defect, right away.
Get it off the map, instanter!

Along in Henry's early days he re-
ceived plenty of complaint and sug-
gestions and does, yet, for that mat-

:r.  But not in the same proportion
to the volume of his business as at
first. And now we find that one of
the things that made his business im-
prove was that little scheme of his
that made him profit by complaint
instead of consuming his energy in
fighting back. What he wanted was
progress, and he did not care who
knew it, nor who gave him the tip.
He was wise that denial of a fact
never yet altered the Truth.

Many of our patrons criticize us,
and make complaints, and usually it
is not done to help us, but to em-
barass us and make life miserable for
us just because they are not satisfied.
The thing to do is to listen and smile
and be courteous, and then turn the
complaint in so that we may study
the matter. It may be frequently the
case that we can profit by it and im-
prove the service.

And don’t forget this; that if we
can improve the service, there will be
that much fewer kicks to listen to and
be sweet about. Thus, by taking
this course, you can make your own
life more enjoyable.

If your automobile develops a
small knock, or squeak, or rattle, you
don’t go around trying to make out
a case that it is all right. I should
say not; you get busy and fix it up,
and you don’t get sore at the fel-
low who directed your attention to
it, either. That is just the way you
ought to do in connection with the
Company “machine.” If some pat-
ron gets on your car and makes a
yell about something, don’t get sore
and “talk back,” but listen and turn
in the “yell”; we may be able to learn
something yet. Or see something
that has hitherto escaped our notice.

HOLLYWOOD CARS BETTER
LIKED BY TRAINMEN

Conductors on the Hollywood Line
are becoming accustomed to the new
600-class cars, and likin~ them better
since the rainy days have come. It
was hard at first to remember to push
the button to shut the doors and some
delay was caused thereby. The venti-
lation of the new cars has not suited
some of the patrons and it was found
that with the heaters on continuously
the air became too warm and the cars
seemed ‘‘stuffy.” All these things are
being ironed out as experience shows
the need.

7

WEEKLY CARD PASS PLAN
ADOPTED IN PASADENA

decision to
extend to Pasadena local passengers
the weekly pass plan was made dur-
ing the past month by D. W. Pontius,
Vice President and General Mana-
ger. The new plan, which became
effective Nov. 27, provides local pas-
sengers with a pass good for an un-
limited number of local trips at a
cost of $1.00 weekly.

A particularly appealing feature is
the fact that the card is transferable,
being good for use of purchaser, any
member of his family, or other per-
son. The only limitation is that pass
is honored for only one person on any
one trip of a car.

Passes are being sold at local ticket
offices in Pasadena and on local cars
beginning Monday of each week and
are good for passage until midnight
the following Sunday. They are also
acceptablg on interurban cars within
local limits| To secure full use of
pass they must be purchased on Mon-
day of each week, as they automati-
cally expire at midnight each Sun-
day.

The Company introduced this plan
in September at Riverside and Po-
mona and Pasadena is the third point
decided upon in a continuation of the
plan to test the desirability of pat-
rons to the weekly pass. Electric
railways in many cities of the east
have adopted this plan and the pub-
lic has shown a decided liking to it.

To the passenger who rides daily
the pass has a particular appeal as on
the basis of a 6-cent fare a total of
17 trips will suffice to warrant the
purchase of the pass. By its use the
purchaser is able to go home to lunch,
attend theatre, church, lodge or
school and effect a worthwhile saving
weekly. The burden of shopping to
the housewife is also lessened, as with
the pass it will be possible to use
street car in getting about the busi-
ness district. Another feature is the
elimination of transfers and need of
making change.

Announcement of its

DR. WEBER IN GERMANY

A letter received from Dr. W. L.
Weber advises of his sailing for North-
ern Germany on November 18th, his
trip abroad being both in the nature
of a vacation and educational one. It
is his intention to visit the clinics of
Germany being conducted by the Gov-
ernment, the scope of which has at-
tracted physicians from all over the
world.

Prior to his departure abroad
Dr. Weber visited numerous eastern
clinics in the interest of his profes-
sion. His family accompanied the
Doctor east, but illness of his chil-

dren, from which they have now re-
covered, made it inadvisable that they
accompany him abroad.
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H, HUM!” said the Agent as he
O came into the office and paused
to stare darkly at his calendar.

“It’s Monday, and
the-month express reports are due,
and the weekly fruit report, and the
pay-roll, and the S. P. weekly ticket
statement.”

He checked off the items
calendar with enthusiasm.

“T'll make up the pay-roll first,” he
decided. “I wish I'd stayed at home
vesterday. Sundays sure get you
tired.

“Why is it that the middle and end
of the month most usually come on
Monday?” he demanded of the As-
sistant.

“I think,” said the Assistant, who
had his nose stuck tight in the cash
book, “that it’s because whatever
doesn’t happen during the rest of the
week usually happens on Monday.”

The Agent hung up his hat and
stared around the office and the wait-
ing room to see if the janitor work
would pass official inspection. Then
he squared himself at his desk and
reached for the pay-roll blanks with
one hand, and, as the telephone rang
just then, he gathered it to him with
the other.

Blue Monday had begun.

Faces began to appear rapidly at
the ticket window, and the Agent
took up his beat between his desk
and the counter. The Assistant was
delivering freight and writing up re-
ports; and they both were answering
the telephone between whiles.

Where Tact Helps

The office 'was running smoothly
and cheerfully. Then came a lady
on the hunt for a ticket to a fly-

on his

the middle-of- |

By H. C, BEDWELL
Agent at Whittier

speck point at the end of a branch
line in Iowa. She was nervous and
slightly irritable, and “dreaded the
trip.” She was sure there was a
through tourist sleeper to Des Moines
on the Golden State Limited, and
when finally convinced that there
was not, it required quite a little tact
and gentle handling before the price
of the ticket could be coaxed from the
neat hand-bag.

Meanwhile the golden moments
were dropping away, and the express
report was hardly started.

About the same time the Assistant
ran into a snag. An old gentleman
came with an open package in which
was a mangled, hand-painted vase.
[t was an anniversary gift from “our
daughter,” he explained. It had been
received on Saturday, opened on Sun-
day, and here he was with his little
tragedy to tell. The Assistant pro-
duced blank forms, and cheerfully
took many of his golden moments
explaining how claims are made.

A man arrived with five large coops
of chickens to be forwarded by ex-
press. Then a transfer man brought
trunks to be checked to Fayetteville,
Ark. The passenger whose trunks
they were came forward with the re-
turn portion of two tickets, and
weighed the baggage. He paid the
watched anxiously while the Agent
excess baggage charge without com-
ment, but he eyed the scales belig-
erently a time or two as if doubting
them entirely.

And the telephone kept ringing.
People kept flitting in for a ticket,

and for information—and in fact for
all the things people come to a rail-
way’s station for.

Most came with

a smile and a cheerful word ; but some
there were of pessimistic cast, of
grudging dispositions. One and all
received quick, cheerful service.

Then just as the express car ar-
rived, the Supreme Ruler of the Sons
of Solomon came to confer about the
convention of the Sons to be held in
town.

The Ruler was a large, slow man,
who looked as if some one had pitch-
forked some clothes onto him out of
a rag-bag. But he was a big man in
all ways—big in heart and wealth and
influence.

Their talk was brief. More real
business was done within the next
few minutes than had been in the

previous hour.

The passenger office was called on
the telphone. The cool, crisp voice
that answered steadied the Agent,
whose nerves had begun to jump a
little, because a number of people
were lining up at the counter waiting
for him, while the Assistant was
working the express car alone.

Things cleared rapidly within the
next hour. Then it was lunch time.

Day’s Routine

The afternoon began more quietly.
The Agent spent on hour calling on
shippers who had minor complaints
to be ironed out. On his way back
to the office he stopped in at the of-
fices of the Chamber of Commerce
for a few words with the cheerful
secretary.  Then squared at his desk
again, the express reports started
growing rapidly.

The local freight arrived and took
away another hour. After that, empty
cars had to be ordered. The Assist-
ant tore himself violently away from
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expensing bills and delivering freight
to sprint to the packing house for the
billing on four cars of fruit. These
he waybilled and was back at the
packing house in time to have the
bills torn ruthlessly from him by the
freight conductor, and to make a
grand scramble to seal the cars.

The day began to close in. The ex-
press report got itself balanced and
into the press. The Assistant stag-
gered in under the last load of U. S
mail. The Agent began to whistle
as he took the express reports from
the press.

“All set?” he inquired of the As-
sistant as the clock showed it time
to quit. “Then let’'s get the desks
cleaned up and get out of here.”

Ten minutes later he paused with
the key in the front door to look
around.

“It’s a great life if you don’t forget
something,” he said. “So don't forget
to tell the dispatcher in the morning
how many loads we had out today,
or they’ll hand us some of those de-
merits.

“Tt wasn’t such a rotten day,” he
thought as he walked briskly home-
ward, greeting cheerfully his fellow
townsmen as he went. “T  wonder
what's at the show tonight.”

SOUTHERN DIVISION NOTES
By A. F. Masters

The Southern Division
meeting was attended by
trainmen from the Seaside
which practically made it a Long
Beach evening. Watch the notices
and let's keep up our attendance rec-
ord.

)

trainmen’s
fourteen
terminal,

The following trainmen are on va-
cation: J. L. Smith, R. N. Parrent,
A. J. Ennis and J. M, Lyon.

The many friends of R. Matson
who has been confined in thc Sierra
Madre Mountains, will be glad to
know that he is getting along nicely.
He visited the Terminal a few days
ago and looked much improved; says
he has gained fifteen pounds and hopes
to be back to work, but on the
Northern Division, in six months or
less.

C. E. Rose is back from his eastern
trip; says he visited the states of Chi-
cago and Michigan.

A_ T. Ennis bid in and received Ow]
run No. 253.

WESTFRN DIVISION NOTES

By E C. Brown
Conductor J. E. and Motorman W.
N. Black—Dbetter known as that pair
of “B’s”—have arranged an extended
visit to their home in the east,

Motorman H. B.

Smead is wearing

a happy smile due to learning of a big
advance in some oil holding. We are
glad of his good fortune.

By Willis M. Brooks

MECHANICAL DEFARTMENT NOTES

winding GE-73 motor
in prolonging the service life of a set
of coils.

We are asked several times a month
what “M. C. M.” means. “M. C.
M.” means ‘“Material in
Manufacture.” The work is done in
the shop at the request of th(, Store
Department by a “Store Order.” Each
store order is assigned a number
against which all charges are accumu-
lated and from the total of which the
unit cost of the completed article is
computed. With increasing equipment
M. C. M.’s or “Store Orders” will in-
crease in proportion. They alrcady
constitute a very comsiderable item of
shop work.

If necessity is the mother of inven-
tion, imagination is the father of in-
itiative. Let’s put some imagination
in our work, develop our initiative and
find the shortest and quickest way to
perform a certain task.

Mr. W. E. Stewart, chief drafts-
[man, spent a week in San Francisco
this month on Company business.

Mr. Dickson, general foreman of the

run to keep freight equipment moving.

This  work is closely associated
with the Operating Department. Re-
cently Mr. Dickson had a rush request
to remove beet racks from cars and
had the job done and the cars out
again in record time. That is co-
operation.

Switching and = handling traffic at
the Harbor has been so heavy that a
steam locomotive has been placed in
service there to assist the gas elec-
trics in keeping the yard clear.

Mr, Wallace H. Gilbert, genial clerk
to the Shop Superintendent, celebrat-

ed his 52nd birthday on Nov. 15th.
“Gil” is an all around sport, but we

noticed he sat down somewhat ginger-
ly from effects of the occasion.
Congratulations!

John C. Spivey of the winding
room, and Agnes Byrne, a New York

girl, were married Nov. 12th, on the
beach at Redondo. Mr. Spivey has
many friends in the “family” who ex-

tend congratulations and best wishes.

Mr. G. T. Hart has joined the draft-
ing room force at Torrance, Welcome
to the “family.”

Horseshoe pitching during the noon
hour at Torrance has developed some

Hansen and Walter

Freight Repair Department, is on the |

Course of |

| far recovered that he

Mr. Gilks, foreman of the winding| Blacksmith Shop, with George Whea-
| shop, has perfected a new method for|ton of the Plating Department and
field coils that| Billy Blackmur of thL Machine Shop,
will undoubtedly have a marked effect | opposing them for leadership.

It is with pleasure we are able to
advise that Jimmy Grant, in charge
of the Air Repair Department, is so
will  soon be
back on the job. The sight of the in-
jured eye has been saved although it

| was for a time in doubt.

| efforts.

Mr. Grant praises the skiliul work
of the Medical Department and Dr.
McCoy for saving his eyesight. We
all thank them.

ACCOUNTING DEPARTMENT

NOTES
By Mary Blackburn

Effective Dec. 'Ist, the
Store, Shop and Disbursements
rcaus have been consolidated and
henceforth will be known only, as
the Disbursements Bureau. R +-E:

Roadway,
Bu-

Labbe will be Chief Clerk, with John
Cuttle and C. V. Smith as assistant
Chief Clerks. With this consolida-

tion in effect, there must of necessity
come many other changes.

Mr. Levine, known and loved by his
clerks and other friends as ‘“Mike,”
has been assigned to take charge of
special work,and his ability will no
doubt carry its weight in these new
It is with regret that we see
him leave our immediate office.

Harold Kuck will fill the vacancy
created by Mr. Smith on the State-
ment desk, and Mr. Brewer will leave
his musty price sheets to brief con-
tracts on the Contract Desk,

Armistice Day took on a new mean-

ing for J. L. Smith, Chief Clerk of
General Accounts Bureau, when he
was presented with a seven pound

baby girl, Allyn Louise. The whole
department joins in congratulations.

Miss Comontofsky of the Steno-
graphic Bureau, is enjoying her vaca-
tion visiting friends and relations in
Woodland, in the northern part of
the State.

H. A. Culloden our former Auditor,
was recently in the office handing out
cheerful smiles and hearty handclasps.
Such little things go a long way
toward making life worth while and
put new energy in one's work,

Mrs. May Barlow has been absent
for a week account of the serious ill-
ness of her father.

Tt pays to be careful; the more care-
ful you are the better it pays.

So Fast Time Flies
What has become of the old-fash-

exnerts in this sport, headed by Fred|ioned girl who bobbed her hair and
Clement of the'wore short skirts?—Chicago News.
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EXECUTIVE COMMITTEE
MEETING OF P. E. CLUB

The regular monthly
Pacific Electric Club Executive
mittee, held :n the committee
at the club Wednesday,

The following
sent: D. W.
S. Kuderna,

Com-
room
November 1.
members were ab-
Layne, W. J. llodg‘c, A,
B. L. Brown, J. G. Rovai,
Ora. Taylor, A. J. (rllLlUd 1. E.
Foegle, C. L. Bayless, ]J. Hdnsclman,
G. W. Orr, W. M. Brooks, B. F. Man-
ley, L. A. Lovell.

Report of Managers Club Fund

Balance on hand, Sept. 30....$ 107.48
RECOIPES . <ot e Shodins i 1024.63

RRG I o fowen M oo o e 618 e 113211
Bills and expenses .......... 1094.16
Balance on hand, Oct. 31....$ 37.95

Relief Fund

Balance on hand, Sept. 30....$ 595.71

Receipts ..covocvesrsocnovans 536.96

oy et T LI 1132.67
Paid out in relief ........... 689.05
Balance on hand, Oct. 31....$ 443.62

Mortuary Payments

Mr. S. F. Brown,
ern Division. Beneficiary,
dred Brown, amount $702 50.

Mr. S. E. Fortier, Motorman West-
ern Division, Beneficiary, Mrs. Lil-
lian Fortier, amount $702.50.

Unfinished Business

With reference to the matter of is-
suing passes so that employes can at-
tend either the dance or the movie
show, Mr. Pontius is agreeable to ar-
rangements being made accordingly.
The agreement is that one pass each
week will be issued either for the dance

or .thc movie show, as the employe
desires.
The matter of furnishing dance

tlcl\cts for the Redondo Dance Pavil-
ion to thé employes at a cheaper rate
was again brought up by Mr. Rich-
ards. Mr. McCammond stated that
arrangements have been made and are
now in effect, whereby an employe can
purchase forty dance tickets for $1 on
any day of the week except Sunday

The committee appointed to inves-
tigate the forming of a recreational
center for the employes, was dis-
missed. It was decided nothing fur-
ther would be done until such a time
as plans are completed for new club
quarters.

New Business

The manager reported that an or-
ganization composed of fifty-eight
members, to be known as the Pacific
Electric Camera Club, had been
formed, and that he has been called
upon to furnish club quarters, Tt
was voted that Mr. Smith refer this
matter to Mr. Pontius for approval and
for appropriation covering certain al-
terations to the rooms desired.

meeting of the |

| It was requested by a member of
| the committee from the Mechanical
Department that arrangements Dbe
made with the Medical Department to
place a first aid attendant at the Tor-
rance shops. The following gentlemen
were appointed as a committee to call
upon Dr. Scholz and obtain his views
on this suggestion.
Messrs: Smith,
Mr.
ment would be given Dec.
American Legion Hall in Torrance for
all employes, especially those em-
ployed in the Mechanical Dcpartmcnt.
December 23rd was chosen for
special entertainment and movie \]10\\

Richards, Stuart.

16th at the

Motorman North- |
Elsie Mil- |

for all employes, especially those who |
are unable to come to the regular |
Friday night movie shows.

CLUB MOVIE PROGRAM

Dec. 15, 1922 to Jan. 19, 1923

Friday, Dec. 15:

Main feature: “On the High
Seas,” with Dorothy Dalton and
Jack Holt.

i Comedy: Johnny Jones
“Supply and Demand.”
Pathe Review.
Friday, Dec. 22:
Main feature: “Pink Gods,”
with Bebe Daniels, James Kirk-

in,

wood, Anna Q. Nilsson and
Raymond Hatton.

Educational picture: “The
Story of Asbestos,” showing
what Asbestos is, where and
how it is obtained from the

ground,

Saturday, Dec. 23:

Special entertainment from 11
a. m. to 1 p. m., for all employes,
especially th0<c who are unable
to come to the regular Friday
night performances.

Main feature: “Pink Gods.”

Comedy: “An Ozark Ro-
mance,” with Harold Lloyd.

Pathe Review.

Friday, Dec. 29:

Main feature: “The Cowboy
and the Lady,” with Mary Miles
Minter and Tom Moore.

Educational feature: “The
Story of Asbestos,” 2nd install-
ment,

Comedy: Paul Parrott in,
“Take Next ‘Car.”

Aesop’s Fable, “The Wicked
Cat.”

Friday, Jan. 5:

Main feature: “Clarence,”

with Wallace Reid, Agnes

Ayres and May McAvoy.
Comedy: Harold Lloyd in,
“Just Neighbors.”
Pathe Review.

Stuart stated that an entertain- |

at the club from 11 a. m, until 1 p. m. |

P. E. CLUB BULLETIN
Dec. 10, 1922 to Jan. 10, 1923

Monday, Dec. 11:
P, E. Band rehearsal at 8 p.
P .E. Chorus rehearsal at 8 p.

Wednesday, Dec. 13:
Operating Staff meeting at 10 a. m.
Rod and Gun Club meeting at 8 p. m.

Thursday, Dec. 14:
Lucky Spot Dance in

8:30 p. m.

Friday, Dec, 15:
General Staff meeting at 10 a. m.
Northern Division Safety Committee

meeting at 2 p. m

| Regular Movie Show in

at 7:45 p. m:

Monday, Dec.
P. E. Band rehearsal at 8 p.

P. E, Chorus rehearsal at 8 1) m.
Electrical Department meeting at 8

p. m.

| Refreshments served

| Tuesday, De, 19:
Trainmen’s meeting

at &.p. m.
Refreshments served

Thursday, Dec. 21:
Souvenir Jazz

ium at 8:30 p. m.

| Friday, Dec. 22:

‘ Regular Movie Show in

\

m.
m.

Auditorium at

Auditorium

13:

after meeting.

(all divisions)

after meeting.

Dance in Auditor-

Auditorium
at 7:45 p, m.
Saturday, Dec. 23:

Special Movie Show and Entertain-
ment from 11 a. m. until 1 p. m. for
all employees.

Thursday, Dec. 28:

Regular Club Dance in
at 8:30 p. m.

Friday, Dec. 29:

Regular Movie Show in
at 7:45 p. m.

Tuesday, Jan, 2:

Southern Division Safety
meeting at 2 p. m.
Wednesday, Jan. 3:

P. E. Club " Executive
meeting at 2 p. m.
Thursday, Jan. 4:

Western Division Safety
meeting at 2 p. m.

Oriental Jazz Dance in
at 8:30 p. m.

Friday, Jan, 5:

Regular Movie Show in
at 7:45 p. m
Monday, Jan. 8:

P. E. Band rehearsal at 8 p. m.

P. E. Chorus rehearsal at 8 p. m.
Wednesday, Jan. 10:

Operating Staff meeting at 10 a, m.

Rod and Gun Club meeting at 8 p. m.

Auditorium
Auditorium
Committee
Committee

Committee

Auditorium

Auditorium

NEW SWITCHING MOTOR AND
LOCOMOTIVE

The Torrance shop is busy building
a new swtching locomotive, which
will be a duplicate of motor 1600. This
locomotive will probably be used in
Eighth street yard and will release a
1601 class locomotive for road service.

Also, a steam switching locomotive
has been purchased for service at the
port to assist the gas-electric locomo-
tives in hauling switching on the
docks and in other places where it is
considered impractical to put up

trolley wires.
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TWO NEW MANAGERS |

N. B. Vickrey (left) newly elected Manager of Pacific Electric Club, and H. D. Priest,
who succeeds Mr. Vickrev as Manager of Alpine Tavern.

HE resignation of C.
Stuart, Manager of the Pacific
Electric Club, the election
of N. B, Vickrey to position vacated
by Mr. Stuart and the selection of Mr.
H. D. Priest as Manager of the Al-
pine Tavern, vice Mr. Vickrey, were
among the changes announced in our
official ranks during the past month.

Mr. Stuart leaves the Company to
accept a position with the instrument
department of the Birkel Music Com-
pany, a field of endeavor with which
he is intimately acquainted, having had
considerable previous experience in
that line. Following closely the an-
nouncement of his resignation came
the surprising news of his marriage
to Miss Nan Vera Bradford of I.os
Angeles, the nuptials having been per-

formed December 2nd at the Ebell
Club.
During his many years with the

Company Mr. Stuart made a large fol-
lowing of loyal friends who extend to
him every good wish for his success
in his new field and happiness in wed-
lock, To his ability and genial man-
ners may be attributed much of the
present success of the club and in this
work he spared no effort in making
our club what it is, the best organi-
zation of its kind in California.

N. B. Vickrey, who succeeds Mr
Stuart, is a familiar member of the
Old Guard, having commenced serv-
ice with the Company in 1905. He

served in. various capacities until h’s
appointment as Manager of Alpine
Tavern in February, 1916. As one of

Mort | the original organizers of the Club,

Mr. Vickrey has every qualification
necessary to successfully carry on the
work and his many friends are pleased
to learn of his advancement, knowing
that the Club will continue to function
fficiently and well under his direc-
tion.

H. D. Priest who becomes Man-
ager of Alpine Tavern, vice Mr. Vick-
rey, has been connected with the Pas-
senger Department since 1916, Pre-
vious to his present appointment he
has been employed as Traveling Pas-
senger Agent, his field being the
Western Division. In his new pos'-
tion Mr. Priest will return to a field
of endeavor in which he has had much
experience, having followed hostelry
work for many years previous to his
connection with this Company.

Other changes in the ranks incident
to the foregoing are: C. E. Morlan,
Chief Rate Clerk to Traveling Pas-
senger Agent, vice Mr, Priest; M. B.
Brucker, Ticket Stock Clerk to Chief
Rate Clerk, vice Mr. Morlan; H. T.
Gentry, Ticket Agent to Ticket Stock
Clerk, vice Mr, Brucker and Ralph
Dimon, Asst. Ticket Stock Clerk to
Ticket Agent, Passenger Department,
vice Mr. Gentry.

CAL. COMMISSIONER AGAINST
C. P.-S. P. SEPARATION

The Interstate Commerce Commis-
sion in its tentative plan of consolida-
tion prepared in accordance with the
Transportation Act of 1920, has al-
ready placed in concrete form its be-
lief that the continued unified opera-
tion of the Southern Pacific-Central
Pacific System would best serve the
public interests The Interstate Com-
merce Commission reached this con-
clusion in spite of the fact that Prof.
William Z. Ripley who prepared a list
of suggested consolidations, advised
the combination of the Central Pacific
with the Union Pacific. Prof. Ripley
in discussing his plan for the Com-
mission, admitted that the dismem-
berment of the Southern Pacific-Cen-
tral Pacific system would work to the
disadvantage of California. He called
attention to the fact that the Califor-
nia State Railroad Commission was
opposed to the dismemberment and
quoted John Eshleman, President of
the Board, as declaring that the pro-
posed dismemberment would amount
to a calamity to California,

The California State Railroad Com-
mission today is just as firmly opposed
to such dismemberment.

The Railroad Commission then and
now opposes dismemberment and a
transfer of the Central Pacific to the
Union Pacific, because it would:

First, merely substitute the operat-
ing agency of the Central Pacifi:
properties and would not create any
new or substantial competition.

Second, tend to increase rates and
fares.

Third, impair the financial stability
of the Southern Pacific Company.

Fifth, seriously impair the service
rendered by the Southern Pacific
Company to the shippers and travel-
ing public.

Opposit'on to the proposed unmer-
ger has been declared by shippers
representing more than ninety per
cent of the interests now served by
the present transportation machinery.
These shippers represent annual
freight bill of more than two hundred
and fifty million dollars. Their objec-
tion to the unmerger is based entirely
on the advice of their own traffic ex-
perts, who, throughout the state are
practically as one in declaring that
the unmerger would saddle needless
additional expense on the growers
and shippers, would impair the present
service, and place serious obstacles in
the way of transportation develop-
ment.

NEW BLOCK SIGNALS ARE
NOW IN SERVICE

The new block signals between One-
onta Park and Newton, on the Pasa-

A farmer hitched his team to a|dena Short Line, were put in opera-

telephone pole.
“Here!” exclaimed a
“Yon can’t hitch there.”
“Can’t hitch?” shouted the irate

policeman,

farmer. “Well, why does the sign
say, ‘Fine for hitching’?”"—Bessemer
Monthly.

tion without a hitch and reflect credit
on Signal Supervisor Florence and his
corps of skilled s‘gnalmen.

Already signal engineers from other
railroads have come to look them over
and get pointers and only complimen-
tary expressions are heard.
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AUTHORITY EXPLAINS CAUSE
PRESENT CAR SHORTAGE

“The present transportation situa-
tion was aggravated but not created
by the coal and railway shopmen’s
strike,” Samuel O. Dunn, editor of the
Railway Age, asserted at the recent
annua! convention of Associated Busi-
ness Papers. The condition is due
mainly, he added, to a great indus-
trial revival and commercial activity
and to a long decline in the expansion
of railroads.

“Production and commerce are try-
ing to increase as much as they did
after the panics of 1893 and 1907 and
after the depression of 1914 and 1915,”
he said, “But the capacity of the
railroads has not increased within re-
cent years as it formerly did. This
is the principal reason why, at the
very beginning of this business re-
vival, the country is confronted with a
shortage of transportation that is
preventing the speeding up of produc-
tion in the mines, the mills and fac-
tories.

“The reduction in the expansion of
the railroads has been due to the
policy of government regulation,
which for fifteen years has reduced
and restricted the net return earned
by them.

“Under a ruling of the
commerce commission, they
entitled to earn an averae of
cent. Thus far in 1922 they have
earned 4 1-3 per cent. They can
never raise enough capital to develop
their facilities and handle the coun-
try’s business until they can earn a
larger net return.

“The public has perssted in regard-
ing the railroad problem as chiefly one
of rates. It will lose more in a short
peno(l by this lack of transportation
than it has gained in the last ten
vears by keeping rates on a basis
which has almost stopped railroad de-
velopment.”

interstate
are now
5% per

STREET CARS ARE SAFEST

Figures published by the National
Safety Council, covering 35 leading
cities in the United States with a total
population of seventeen and a half
millions, show that from 1915 to 1920
street car fatalities decreased 15 per

cent., whereas automobile fatalities

increased 89 per cent. Here are the

figures:
POIS - o ool 1,274 559
1916 - S5t 5415565 668
POLF s o 2,057 785
FOESEE et S0 2,330 787
YO v s i 2,478 576
k205 e 2,670 525

‘NEW
FOR §. P. AND P

[
| Ilmt thc Sou
mt(ndx to avoid future car sholt'lgc

is evidenced by the activity it is show-

ing in pilacing now, huge orders for
various kinds of freight equipment.
The following item, appearing in the

Southern Pacific Bulletin, shows the
pretentiousness of its plans:

“Immediate  construct on of 7,000
freight cars, to cost more than $8,-
000,000 has just been authorized by
the executive committee of the South-
ern Pacific Company.

¥This « new freight
which w'll be delivered during 1923,
does not include refrigerator cars for
handling perishables, as the Com-
pany’s supply of refrigerators is pro-
vided by the Pacific Fruit Express
Company, in which the Southern Pa-
cific owns a one-half interest. The
new ecquipment program of the Pa-
cific Fruit Express Company. soon to
be announced will add a substantial
number of refrigerators to the 21,598
the Pacific Fru't Express Company
now owns.

“The addition of these cars to the
Southern Pacific’s present supply will
materially benefit Pacific Coast ship-
| pers. The purchase of this new roll-
ng stock is in line with the established
practice of the Southein Pacific Com-

equipment,

pany in maintaining the h'ghest stand-
ard of transportation service for its
patrons.

new cars for the Southern Pacific are
nearing completion and it is expected
that a large proportion of the new
rolling stock will be built on the Pa-
cific Coast with Pacific Coast mate-
rials and labor. The new cars will bec
of the most modern design and the last
word in railroad equipment.

“The total number of cars owned
by the Southern Pacific Company at
present is more than 58,000 and the
add’tion of these new cars will form a
substantial increase in the Pacific
Coast freight car supply.”

The rolling equipment of the Pacific
Electr.c will also: be considerably
augmented within a few months
through the purchase of 400 dump
cars, 150 flat and 200 box cars, repre-
senting an approximate expenditure of
$1,500,000. « Partial delivery on the
first order of 200 dump cars is expect-
ed by December 15th.

The Summer Vacation
40 weeks in anticipation;
10 of hustling preparation; (
1 to pack and reach the station;
1 of final realization.

“Plans for the construction of these |

thern PdLlf!( Company | o
o) ‘leg

[ ber,

I past summer

FREIGHT EQUIPMENT‘ HIGHLAND MAKES FIRST

ORANGE SHIPMENT

horn  Bros., independent
51]11)1)01.\, located at Highland on the
Pacific Electric, goes the honor of
shipping the first car of the new crop
of navel oranges out of Southern
California for 1hc season 1922-23. The
first car coming from this district
the Pacific Electric receives the dis-
tinction of transporting the first car
of the new naval crop.

The Highland district has prospects
for a splendid crop of naval oranges
this year. The percentage of fruit on
the trees in that section appears to
be far heavier than for Southern Cali-
fornia as a whole. The fruit is sizing
and coloring very rapidly and has
passed the sugar test in several or-
chards sometime past. Upwards of
sixteen hundred cars of fruit are ex-
pected to be shipped from Highland
district this year.

EXPRESS HONOR ROLL SHOWS
IMPROVEMENT

The American Railway Express Co.
Honor Roll for August and Septem-
1922, contained the following Pa-
cific Electric agents as having made
a perfect score during those months
in not making a single error or omis-
sion in the preparation of their express
reports and sending them in on time.

August, 1922: C. J. Hileman,
Claremont; H A. Studebaker, Covina;
C. W. Rutledge, Des Moines: V. A.
Taylor, Loftus; A. G.. Owen,. San
Dimas,

Sept., 1922: J. C. Winterburg, Ar-

tesia; C Whiteley, Brea; H. A. Stude-

l)aku Covina; C. W. Rutledge, Des
Moines; A. R. Stevan, Garden Grove;
V. A. Taylor, Loftus.

On the delinouent I'st for August,

there were four Pacific Electric agents,
while in September, only two names
appeared on this list.

The Honor Roll should he increased
to 160 per cent, while the Pacific
Electric should not have any rep-
resentatives on the delinquent list.

AGENCY CHANGES

Effective November 27th, Mr. R 1.
McMichael was appointed Agent at
Garden Grove, Vice A. R. Steven, who
had previously been transferred to the
Watts station.

Msi. McMichael entered the service

as an Assistant Agent at Whittier and
relief agency
and fall,

took care of worlk this
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Harbor Traffic Shows Tremendoﬁs Increase

Pacific Electric Activities Facilitate Handling of 1009 Increased
Volume 1n 1922 Over Same Period in 1921

DDITIONAL harbor f{facilities
Aan(l efficiency in transportation

conditions continues to be the
paramount subject of discussion in lo-
cal transportation circles.

Adequate facilities for handling car-
goes at Los Angeles Harbor, coupled
with transportation efficiency, is the
most important requirement of our
modern industrial structure. The
freight service of the Pacific Electric
Railway is daily assisting in accom-
plishing the marvelous growth which
Southern California is now experienc-
ing.

Figures covering the amount of
tonnage handled through the Los An-
geles Harbor during the past year re-
veal in a striking way the tremendous
growth of local port business. Show-
ing the advancement in this direction,
warehouse records alone indicate that
for the first nine months of 1922, the
business handled reflected an increase
of more than one hundred per cent
over the same period of 1921. In
terms of total tons the figures com-
pare as follows: 1922, 4,732,125—a
gain of 2,431,581 over the 2,300,581
tons of last year.

Typical scenes of activity and
Angeles Harbor at San

i
|
section of waterfront of Los ‘
Pedro. H

! By G. F. SQUIRES
Asét. to Freight Traffic Manager

Coincident with the development of ]
the los Angeles Harbor as a port
for world commerce ,have sprung
commercial activities of varied type
which in addition to the increased now
of steamer traffic, has establ.shed the
electric railway freight service of the
Pacific Electric Railway Company as
a recognized factor in the industria.
life of this community.

The Municipal Terminal Railway,
which is composed of over fourteen
miles of trackage, serves all the watc
front improvements and in addition
to the Pacific Electric doing a heavy
steam railroad freight business, we
are performing practically the entirc
switching service over trackage of the
Municipal Terminal System in the
Harbor District for the steam lines
serving the Port.

What is now the Port of LLos Ange-
les was discovered in 1542 and the city
was 1ovnded in 1ssl. Lue present
harbor lines were established by the
War Department in 1908. The con-
solidation with Los Angeles of the
harbor cities of San Pedro and Wil-
mington was effected in 1909.

The City of LLos Angeles has éx-|

pended on the improvement of its wa-
ter front $7,800,00 and has available
$7,000,000 for further improvement.
The United States Goverment has
expended approximately $6,000,000 on
the breakwater, dredging and jetty

work. Appropriations available for
further Federal projects amount to
$984,300.

The Goverment breakwater is 211
miles long and the revolving light on
the seaward end is seventy-three feet
high, of 67,000 candle power, and has
a range of fourteen miles.

Wharve Facilities
Municipal wharves are of standard
construction, 10,780 feet being of

wooden piles, creosoted, and deck,
and 3,120 feet being of reinforced
concrete piles and deck. Depth of

water in channels leading to the whar-
ves is indicated on the map, which
will be furnished on request. Private
wharves total approximately 24,000
feet and are practically all of wooden
construction.

The city owns and operates 5 tran-
sit sheds, having a uniform width of
100 feet, and a combined length of 4,
430 feet. There are also 585 feet of
umbrella sheds,

All of these improvements are ac-
cessible by rail and paved roads.
Warehouse No. 1 is a six-story and
basement building of reinforced con-
crete, 152 feet by 482 feet in size,
and with a cubical capacity of 4, 604
400 feet. It is located on Pier No. 1,
is admirably served by rail and paved .
street, and is equipped with electric
elevators, whip hoists, and trucks. A
portion of this warehouse is bonded.
For the first time in the history of
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the Port, it is anticipated that ship-| creased box, flat, tank and gondola

ping entering Los Angeles Harbor tor|car equipment.

The first of an order

one month will total more than 1€0,- | comprising two hundred new gondola

000 tons.

Two hundred and ninety more ves-
sels called at the Municipal Piers
than in the former n.ne months.

Improving Port Facilities

The Port facilities have become so
taxed that extensive improvements to
rush work on the new transit sheds
secems timely and when completed
these structures will add materially 1o
the handling capacity of the Harbor.
Although the part that LLos Angeles is
do.ng in developing the Harbor faciii-
ties is material, the general develop-
ment that is being carried out is even
greater in scope. Many private firms
are building factories, shipping struc-
tures and refineries along the water
‘front, The Signal Hill oil develop-
ment, combined with the industrial era,
through which Southern California is
passing, are responsible to

cars is expected to arrive during the
carly part of December.

The commerce of LLos Angeles Har-
bor naturally falls into three grand
divisions, The first, and most im-
portant of these, is the domestic coast-
wise trade, representing that business
passing through the Port to and from
the other sections of the Pacific Coast
of the United States.

The second, and next in importance,
is the domestic coast to coast com-
merce, practically all of which rep-
resents that trade between the Pacific-
Southwest and the Eastern seaboard
of the United States via the Panama
Canal.

Third, in importance, but steadily in-
creasing in volume, is the foreign com-
merce. During and following the lat-
ter part of this year there will be a
fourth classification consisting of di-

some de-|rect trade with the Pacific Ocean ‘s-

gree for the Harbor development. ‘land possessions of the United States.

A continually increasing volume of|
waterbound commerce, a lack of Har-|
bor facilities to adequately accommo-
date the increasing demand, and a
shortage of railroad cars for moving
freight from the congested piers is|
tending to aggravate the situation
generally with resultant delays and
congestion

Geographicalily, the Pacific-South- |
west centers into l.os Angeles and the

Los Angeles Harbor. Its natural
routes of travel, which have been

strengthened by the lines of three im-
portant trans-continental railroads as
well as the system of the Pacific Elec-
tric Railway ,are all constructed in
such a manner that the commerce of
this great Western Empire moves in
the majority of cases through the me-
tropolitan area of Los Angeles, and
its. Harbor. During the past few
months the Pacific Electric Railway
}_1a§ been transporting peak loads of
freight from the. Harbor District to
Los Angeles and interior Sou.
California points. Our facilities are
being heavily taxed at times and every
effort possible is being made to satis-
factorily handle the business.

While our monthly clearances at the
Port of Los Angeles, in the light of
the clearances of but a few years ago,
are wonderful and something to be
proud of, conditions indicate that we
are yet far from our manifest des-
tiny.

New Equipment Ordered

The rail carriers are primarily af-
fected at this time because of extreme
car shortages bieng ‘experienced.
which has become a vital issue and de-
mands the co-operation and team-
work of employees, shippers and car-
riers. To obtain the maximum bene-
fit of the present freight equipment
the matter of service being rendered
promptly and efficiently becomes an
important issue.

That the Pacific Electric Railway
is cognizant of the increased freight
transportation needs is reflected in the
fact that orders have just recently

been placed with eastern firms for in-

During 1921 the coastwise com-
merce represented approximately 55
per cent of the total commerce of the
Port from the standpoint of values.
The coast to coast commerce, next in
importance, accounted for 31 per cent,
and the foreign commerce for the re-
main‘ng 14 per cent.

From the standnoint of industrial
production, T.os Aneecles is a city of
great possibilities. Being rich in raw
materials nroduced in its territory as
well as climatic conditions, power o
reasonably low cost, all promise a
bright future in this direction.

SANTA’S SLIP.

Mother—“Who ever taught you to
use that dreadful word?”
Tommy—“Santa Claus.

Mother—“Santa Claus?”
Tommy—“Yes, mama, when he fell
over a chair in my bedroom on
Christmas eve.’—Life.

’”
mama.

STORE DEPARTMENT NOTES

Kenneth Blackie has been transfer-
red from Torrance to the Stationery
Store.

F. W. Gill, Storekeeper, Macy St.,
has returned from his vacation spent
in duck hunting in the northern part
of the state. But owing to wet wea-
ther there were no geese brought in
so it was necessary for all the boys
to whom he promised a Thanksgiv-

ing dinner to dig down and buy
their own goose.
James Owens, our Timekeeper has

just returned from his vacation spent
at San Diego and vicinity and reports
having a very pleasant time.

Marion Carins recently joined the
family being employed as stenogra-
pher in the General Storekeeper's of-
fice.

Mr. Tom Wilkes and wife are re-
joicing in the arrival of a daughter
on November 20th. Our sincere con-
gratulations.

F. W. Campbell, Storekeeper at
Shermon has returned from his va-
cation spent in the east and D. E.

Porter, Storekeeper, is back after a
vacation spent in San Francisco vis-
iting relatives.

WELL!
The' young lady was taking the
church census, and a tall youne magn
with a clerical appearance had just

requested her to step inside, as thev

had sickness in the house and didn’t

like to leave the door aar. Influ-

enza prevailed in the neighborhood

and the young woman was cautious.
“Tt isn’t anything contacious, I

hone?” she queried susniciously.
“Twins, ma’am, was the reply.
The young lady “flu’

PACIFIC ELECTRIC RAILWAY COMPANY
OPERATING REVENUES AND EXPENSES, TAXES AND INCOME
ACCOUNTS—OCTOBER, 1922

Passenger Revenues

Other Revenue

Total Railway Operating Income

Total Railway Operating Expenses:
Wages
Other Charges

Depreciation

Revenue, Less Operating Expenses, Depreciation and Taxes....$

Non-Operating Income

Net Revenue

Transportation for Investment—Credit.............

Taxes Assignable to Railway Operations...........
Total. Depreciation and Taxes.:...ccoimeimsss

.......................................... $1,090,891.76
Freight and -Switching REVENUE : ciis oo irepels oy smioiere e sbliiie srosae ssls

393,702.04
80,937.04

.......................... $1,565,530.84

......................................... 5736,879.80

400,519.94
3,893.30 1,133,506.44
$ 432,024.40
23,758.51
82,631.84
106,390.35

............................................. $ 331,058.96

Interest on Bonds and Other Debt................ $326,741.13

Rents and Miscellaneous Income Deductions.......

Total Deductions

Los Angeles, California, Nov. 26,

Net income foirr MONth. oo eeses e one me o eppioeis s el e oS 3 o o $
Net loss for HIne IONENS tio i oo s e aie o0 v onaossesssndiessssssss $

71,364.25

398,115.38
67,056.42
331,762.90
L,.A, LOVELL, Auditor.

1922

&,
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QIF How
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Slid “Flat” Wheels

Practice of Precautions Named Will Eliminate
Costly and Annoying Feature

By W. A. BISHOP,
Office Assistant, Mechan.cal Dept.

HIZ constantly pounding of a flat
wheel is not only very annoying

to passengers, as well as residents |

along the right-of-way, but is destruc-
tive to other parts of the equ.pment,
and also the track, and the cost of re-
moving flat wheels for grinding and
turning is no small item, to say noth-
ing of the time car is held out of serv-
ice while such repairs are being made.

[F'or example the approximate cost 1o
remove and grind or turn a pair of
wheels ranges from $6.00 to $36.00, de-
rendng on the size of wheel and the
size of flat.

The average cost of flat wheels per
month for the past year amounted to
aporoximately $600.00.

Years ago when brakes were first
installed on rail cars it was the
opinion that a brake that could

be applied with sufficient force to slide
the wheels would be entirely satisfactory,
and nothing more could be wished for.
However, as the air brake developed,
it was found that the most efficient
brake was one that could be applied with
a maximum pre-determined pressure
without danger of wheel sliding, taking
into consideration, of course, the speed,
load, and rail conditions.

The braking power of freight and
non-motor passenger cars is based on
a certain percentage of the light weight
of the car—that is the total pressure ap-
plied on the wheels is less than weight
of the car, while on the motor cars the
braking power is much higher. This is
the reason that in addition to bringing
a car to a ston the fly wheel action of
the armatures has also to be overcome,
therefore. the braking percentage ranges
from 100 to 125, depending upon the
dirmeter and speed of the armatures.

The fundamental reason for wheel
sliding is because the total frictional
force hetween the wheel and rail is Jess
than the frictional force or pressure be-
tween the brake shoe and wheel. When
this condition exists, the wheel will slide
and become flattened, the extent of sich
flats will depend upon the distance they
slide, tooether with rail conditions.

Cavused By Slick Rails

The most common cause for wheel
sliding is, no doubt, due to slick rail
conditions. particularly within the citv
streets, where the running face of rail
is flush with the pavement and the con-

stantly  increasing automobile travel,
keeping the rails covered with a thin
coating of tar. Therefore. when on-

eratine trains over city streets the speed

restrictions should be fully observed in
acder that there will be no necessity for
heavy brake applications. which world
undoubtedly result in sliding and flat-
tening wheels.

The retarding effect with a given hrake
application is greater at low speed than

«t high speed. Therefore, when apply-
ng the brakes to bring a car or train
to a stop, the brakes should be applied
1s hard at the very start as the condi-
tions of speed rail and comfort of pas-
sengers will permit, and then releasing
as the speed of the train is reduced, so
that at the end of the stop, little or
pressure remains in the brake cylinders.

| On the other hand, if light applications

are made and the cylinder pressure in-
creased as the speed of train is reduced,
it not only makes a longer ntop, but
materially increases the liability of wheel
sliding.

Another cause for wheel sliding is the
reversing of the motors after the brakes
have been fully applied. With a good
efficient brake, the reversing of the mo-
tors will cause the wheels to slide im-
mediately with the result that the wheels
will be badly flattened, also the length
of stop greatly increased.

Improperly adjusted brakes are some-
times given as the cause of flat wheels.
However, it must be remembered that
the foundation brake gear is so con-
sructed that it is practically self-equal-
izing and within certain limits an equar

| pressure is applied on each wheel.

Perplexing Causes

It is sometimes asked then, if the
brake is self-equalizing and the same
pressure applied to ecach wheel, why
are the wheels in many cases only flat-
tened on one truck, or one pair of
wheels in each truck.

It will be noted when conditions of
this kind occur, that the wheels on the
rear truck or the rear wheels in each
truck, are .generally the ones that are
flattened. This is due to the transfer of
weight through brake applications and
truck distortions. That is, when brakes
are applied on a moving car the tendency
is for the car body to rotate or up-eul
itse!f on the trucks, also each truck
has a tendescy o up-end or rotate m
the direction of movement. Through
these distortions a greater portion of
the weight of car body is transferied
to the forward truck, and likewise the
greater portion of the weight of cach
truck is transferred to the forward pair
of wheels. Tt can readily be scen then
that the wheels on the rear truck or the
rear pair of wheels of each truck would
be the ones most likely to pick up 1id
slide first, due to the decrcase in weight
on same.

Another reason tor flat wheels is the
result of the improper use of sand; that
is, by applying sand to the rails after
the wheels hegin to slide, for the reason
that once the wheels start to slide thev
will, in most cases, continue to slide
throughout the stop, regardless of
whether sand is used or not, unless the
brakes are released.

Prevent
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CARTOON CONTRIBUTORS
have probably observed
that E. K. Burdick, who in times
past has contributed many excellent
cartoons to the Magazine, has not sub-
mitted contributions to the past few
issues. This is due to the fact that
Mr. Burdick has been assigned to
other duties and his spare time is now
more or less limited, We gratefully
acknowledge and appreciate the liberal
manner in which Mr. Burdick aided
in the work of the Magazine

Mr. J. D. Harris, who submitted
the cartoon in connection with the
“Blue Monday” story appecaring in this
issue, is a comparatively new member
of the Engineering Department. He
has done considerable cartoon work
for newspapers and his ability along
this line is reflected in the excellent
cartoon presented in this issue. Mr.
Harris has expressed his willingness
to contribute regularly.

Readers

PASADENA TRAINMEN NOTES
By P. H. Riordan
Motorman Patterson is receiving
congratulations and passing out
smokes due to the arrival of a son

in his family.

During the past month an epidemic
cf sickness seemed to have centered
on Pasadena trainmen and ranks were
thinned out considerably.

Many new faces on runs was re-
cently apparent, especially on Lincoln
Avenue and Montana Street due to
the new schedules on these lines.

“Shorty” Bowers is not much at
home these days; between working
and breaking in a new auto he is a
busy man,

No use looking for Motorman Mec-
Kee in his old haunts; he joined the
ranks of benedicts during the past
month.  Our sincere congratulations.

How It’s Done

Little Harold on his first visit to
the farm was very anxious to find out
how everything was done, most of all
how milk is obtained; so he followed
his uncle to the barn. He watched
the feeding, watering and milking with
round eyes; and when his aunt asked
him at supper if he found out how
uncle got mili from the cow, he con-
vinced her ht had.

“Sure,” he said, “uncle gave the
cows a drink of water and some
breakfast food, then he drained their
crank cases.”

In wusing sand the rail conditions
should be taken into consideration and
the stop should be anticpated, and if
possible the sand applied to rails for
the length of train before brakes are
apnlied.

Wheels are often slid flat on account
of failure to release a tightly set hand-
brake, this is particularly so on freight
equipment and should be carefully
watched before leaving a terminal.



The following work has l'cccntlv\'[
been reported completed:

Construction of spur track approx-
imately 74100 ft. in length between
Etiwanda and Grapeland on the San
Bernardino line to serve the l.a Four-
cade packing house.

Installation of 2—100 ft. passenger
landings at San Pasqual St., and
Huntington Drive at Lamanda Park
os the Sierra Madre Line.

Installation of crossover at West-
gate St., on the Lincoln Ave., line,
Pasadena to provide temporary car
storage facilities during special events
at the new stadium located at Lincoln
and Forest Awves.

Installation of oil macadam paved
highway crossing at Provedencia Ave,.
on the Glendale—Burbank Line, to
comply with the improvement of Prov-
edencia Ave.

Altering of grade on the spur track
serving the I.yon Fireproof Storage
Company at Grand Ave., on the Santa
Monica Air line to facilitate the
better handling of freight shipments

Construction of two 100 ft.,
ger landings near Small Ave.,
man on the Hollywood line to serwc
patrons of the Post Office in its new
location.

Construction of two passenger land-
ings each 150 ft., ‘n lenght at Mil-
dred Ave, on the Venice Short line
at the recently established stop serving
the new residence section in the vicin-
ity of the Venice Aviation Field.

Retiring of 390 ft., of trestle a*
Playa Del Rey on the Iagoon line
which was partially destroyed by fire
when the pavilion burnel down.

Abandonment of .approximagtely
3000 lineal feet of barbed wire rght
of way fence on the Sawtelle line he-
tween Fairfax ‘Ave., and Wilshire
Blvd. and replace same with concrete
curbs threugh the new residente sub-
division “Carthay Center.”

Replacing 2—60 1h., switch and
mate turnouts with Standard 6 inch
—72 1b., right hand 100 ft. Rad‘us
switch and mate turnouts, also the
renewal of the d‘amiond crossing at
4th and Main Sts., on the Santa Ana
line at Santa, which were prevously
installed in 1906

Placing of 13,500 sq. ft., of sheet
asphalt floor in Freight Shed No. 3
at 7th and Alameda Sts, l.os Anze-
les to facilitate the handling of freight
with hand trucks.

passen- |

| ings are located on the U. P.

Sher- |
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Providing “slow’” and “1000 ft.”
s‘gns, installing track bonds and pro-
viding standard clearance on overhead
at Union Pacific crossings of our La
Habra line near Fullerton Road and
on the Leffingwell spur. These cross-
System
extension to Santa Ana and Fullerton
now under construction.

Abandonment of freight platform
at Dominguez Junction on the Lonw
Beach line to eliminate the hazard of
accident by bettering the view of
trains from the new Harbor Blvd.,
now nearing completion.

Placing in service of two No. 2
Sheffield Gas Motor section cars to
veplace 2—No. 10 N. H. Buda cars
which were purchased in 1915. These
~ars are used by the section men for
handling too!s on the ordinary track
maintenance.

The department extends its most
sincere sympathy to Victor Wester-
berg in the loss of his mother which
occurred on Friday, November 17th.

TRAINMEN'S MEETINGS

NORTHERN DIVISION MEETING

The regular monthly meeting of the North-
ern  Division Trainmen was he'd at the
P: cific Electric Club ‘Nov. 21.

There were present the Staff, and about
12 trainmen, Mr. Priest of the Traffic De-
partment, Mr. Briggs of the Mechanical
Department, and Mr. Watkins of the Elec-
trical Department.

UNFINISHED BUSINESS

That use of red hat checks and identifica-
tion checks Form PIC be discontinued, on
zccount of color rubbing off.

Traffic Department states that this mat-
ter has been taken up with the Ticket
Stock Department, and on next order red
tickets will be discontinued. Will take about
three months to use up the present supply.

That a car stop sign be hung on span
wire in front of Curio Shop at San Geobriel.

Has been done.

That agent selling commutation books good
between points named on covers should
stamp on the inside of cover a'so.

This is under consideration.

That Aliso and San Pedro Street be made
time point for outhound South Pasadena
cars.

This will be done when cirs discontinue
to run through to Watts from South Pasa-
dena,

That practice of telling passengers to get
off the Short Line cars at Arlington Street
when bound for Busch rdens, T'(m"ulcn'
at 6th and M.xin be discontinued.
them toke the California Street line coinz
west, which would be just as convenient.

Traffic Department report that the dis-

tance is greater from the Ca ifornia Street

line to Busch Gardens than from Fair Oaks
Avenue and Arlington; therefore p engers
should be advised to leave the cars at the
latter point and bulletin has been issued
instructing conductors to that effect.

That a white clearance mark about 50 feet
long at northeast corner of First and Main
Street be p'uced to keep the automobiles
within these lines and prevent pinching
them when cars go around the corner.

Engineering Dept. report as follows:

“Painting of a clearance line would prob-
ably prevent a few of the motorists being
pinched at this corner when cars go ar und
the corner, but a watchman would have to
be stationed at this location to see that
motorists are kept back of the clearance
line and tthe line would have to be re-
painted very often, and doubt if the City
would maintain the same cnd do not believe
that it is up to us to maintain it.”

That a landing be built at end of cross-
over at end of Sierra Vista line, on account
of number of passengers riding to that point,
and it would be more convenient for the
conductors in turning trolleys.

To build a landing at this point would in
fact be an extension of the outer zone limit
which is not desired, and passengers should
be discouraged from riding beyond Sierra
Vista station. A fill will be mnde at this
spot so that it will be more convenient for
conductors in changing trolleys.

FROM THE SUGGESTION BOX

Motorman J. R. Allen: That toilet at 6th
and Main on the Short Line platform be
c'eaned and ventilated.

Referred to Mr. Seeley.

Motorman H. W. Polzien: That right-
hand rail finger, 6th znd Main to First
Street, outbound and inbound, is in very
bad condition, due to gre: and oil from
automobiles. Track sander could be put on
Main Street, same as on San Pedro. This
on account of it being hard to make a
quick stop.

Referred to Engineering Dept.

SUGGESTIONS AT THE MEETING

Mr. Priest: That some conductor had
asked him to supply a 4-coupon ticket, Los
Angeles to Pomona, which he thought would
work better than the present p an.

The ticket stock department reports that
a new order will be placed very soon for
Pomona tickets and the 4-coupon tickets will
be ordered.

A. P. Smith: That a light be placed at
Sierra Bonita ¢:nd Washington Street, Pasa-
dena.

Referred to Mr. Rodenhouse.

Motorman McDaniel: That a drain be
placed at the Pasadena ‘oading gate in
the depot at Los Angeles, because when it
reins, water runs from the outside into the
building to where passengers board cars.

Engincering Dept. be requested to
install an intercepted :h:un with pipe con-
nection to carry water away.

Conductor Riggs: That a telephone be
insta led at the \affee Hi gh School siding.

Referred to W. B: TFoote to arrange if
pri cticable.

Conductor Riggs: That group of lights
at Chaffee High School be moved in front
of Chamber of Commerce.

Referred to Mr. Foote to decide as to the
exact location and request Mr. Anderson to
make the change.

C. Brubaker: That a separate tele-
phone line be huilt for the agents’ use on
account of crusing delay to conductors in
getting dispatcher when agents are using
the line.

It is considered that there is not enough
of this to warrant the expense of putting in
another 'ine, but new rule book will contain
instructions to agents and others in ltgdrl]
to_time to place their orders for cars, etc.

Mr. Brubaker: That the home board it
San Dimas needs a coat of paint on account
of it being faded and hard to see.

Referred to Engineering Dept.

Conductor \ll((l‘ll\Ll That switch targets
at La Verne need « coat of paint and switch
lights need lining up.

Referred to Mr. W. B. Foote to check up
and take matter up with Southern Pacific.

Conductor Snedaker: That toilet door on
car 1044 is in bad order. Also other 1000
class cars need overhauling.

Referred to Mechanical Dep

That cars 1209 :nd 1219 ln\« B, "€ s
dicators. The cloth is torn: and hard ta
disp’ay right train number. A number of
other cars also in bad order.

Referred to Mechanical Dept.




Conductor Snedaker: That instructions to
conductors be printed on a leaf the size of
Tariff Book, instead of a circular letter.

Referred to Traffic Dept.

Conductor Snedaker: ‘T'hat Pomona Local
and San Bernardino hat checks are printed
too light and too small and on this account
it is hard for conductors to make punch
mark in the proper p ace.

Mr. Priest reported that this will be
remedied when new supply is ordered.

Conductor Snedaker: That car cleaners do
not clean cars and gather up papers between
the seats and in aisles when trains have a

chanical Department will be requested
to have this done.

Conductor Snedaker: That a city phone
be installed in substation at North Pomona
and at other substations.

This has been taken up with Electric:'
Department and arrangements made to put
city phones in principal stations.

Sloan: That south side of cashier’s
at Pasadena needs a few new boards
to prevent conductors from
sing their money when turning in.
Disposition: Referred to Engineering De-
partment to take care of.

Mr. Hoover: That gong cords on 160 class
cars be fastened same as on 170 class cars,
so they will not be swinging =nd ho'ding
it in one place so motorman can get hold
of it more handily

Referred to Mechanical Dept. to have this

Slocum: That benches in train-
room at Pasadena be removed and a
case placed around wal' for trainmen to sit
on and a space under this case for con-
ductors to use for their ticket containers.

Referred to Mr. Rodenhouse for recom-
mendation.

Conductor Snedaker: That south wall of
trainmen’s room at Pomona be painted with
waterproof naint up rbout 4 feet above floor
and racks placed on wall for trainmen to
hank their wet clothing on.

Referred to Engineering Department tao
make arrangements for this to be done.

As there was no further business before
the meeting, it was adiourned at 9:30 p.m.

H WITGGAM,
Secretary.
SOUTHERN DIVISION MEETING

The regular month'y meeting of the South-
ern Division Trainmen was held Nov. 21, at
the Pacific Electric Club, Chairman Telegdi
presiding.

There were present Superintendent Davis,
Ass’t. Supt. Tavlor, and 19 trainmen; also,
Mr. Green. of the Mechanical Department,
Mr. Patton, of the Passenger Department,
Mr. Grace. of the Efficiency Bureau, and
Mr. rskins of the Electrica! Department.

UNFINISHED BUSINESS

Light circuits between Strawberry Park
and Delta being used with small globes.

Disposition: Engineering Department ad-
vise that lamps in place are 36 watts C-18%
Madza and have proven far superior to any
others.

Wig wag at Wilmington between shipvard
and half way stop not in proper working
condition.

Received necessary attention.

NORTHERN DIVISION MEETING

The regular monthly meeting of the
Northern Division, Eastern Lines, Trainmen
was held Nov. 14th, at San Bernardino.

There were present, Mr. C. H. Jones,
Traffic Department. W. Mapstead, Line De-
partment, G. R. Attride, elected to serve as
chairman, and forty-s trainmen.

That auto warning signs be placed back
from tracks at Highland and Arrowhead Ave.

Taken care of.

That track is rough from H Street Lo
al'ey between A and Allen Streets, Colton.

Been repaired.

That there is 2 low spot on west side of
track at 8th and J Sts., Colton.

Taken care of.

That a P. E. Passenger Tariff be posted
in Trainmen’s Room at San Bernardino. so
that trainmen can check their tariffs by
same, and keep them up-to-date.

This has been done.

That a larger amount of supplies be kept
on hand at San Bernardino, in the baggage
room, for use of conductors; also that Cash-
ier be instructed to keen a supply of change
on hand for their use.

Taken care of.

That bolts cnme down through top of
indicators on 1200-c'ass cars, and trainmen

]

17

strike their hands on same, when changing | Riverside, as many times, new forms of
train numbers. tickets are issued and conductors not being
Taken care of. familiar with them, they lose time in col-
That there. is a large hump on a tree | lecting.

located on the Urbita Line which is liable Referred to C. H. Jones.

to strike conductors when working cors W. E. Massinga e: That the joints on car
38 and 39. 409 are ry loose and passengers are liable
Been taken off. to get caught in same and injured.
That two derail stands on San Antonio Referred to Mechanical Dept.
Heights line only clear Motor 16J6 tour H. Mitchell, that trolley wire be p'aced
inches, and are iiable to knock trainmen |>over Citrus Belt spur as this piece of track
off. | is being used for S. P. interchange and
Taken care of. sometimes cars are placed at lower end and
That some sort of protection for motor- | have to use two or three cars to get them
men should be put in bag > compartment | out; also, switching rock c:i )

of car 010, for reason thot if he makes a Referred to FF. E. Peachey.

sudden stop baggage and express are liable G. R. Attride: That on account of joint

to fall over him. ocks on switches and staff hoxes being of
Cannot be done without taking up too|same ytpe, cannot tell which is P. E. or
much room in baggage compartment. S. P. Suggest type be changed or painted
That instructions be issued to motormen | some prominent color. N

not to exceed speed of 10 miles per hour Referred to F. E. Peachey.
over La i Ieights crossing during Mr. Woodbury: That a door check be
canning sewson. placed on telephone booth at Vine,.
Taken care of. ) . . Mr. Mapstead will t:ke care of same.
I'hat kink be taken out of switch point L. S. Hughes: That outbound = Home
at 3rd and Mt. Vernon transfer. Board be repainted at Rialto Ave. tower,
Taken care of. X account being faded.
That on account of ll;x\llil}g‘ material across Referred to Engineering Dept.

track at Mt. Vernon bridge, considerab e H. Mitchel: That pine be placed in lead
dirt is left on sime, and trainmen have to | switches on La Cadena cut-off account levers

stop and clear it o%. flying up when passing over same.
Faken care of. ) ) . Referred to Engineering Dept.
That track be filled in where the River- Mr. Mitchell: That lockers be installed
side and Los Angeles trains stand at San | at south end of carhouse at San Bernardino
Byru_ar«hnn. for use of freight men, for reason if left on
This has been done. o motor another crew is liab’e to have it out
That landing at lower end of Congress be and cannot get their clothes when needed.
(-xt‘mlnlcr]A Referred to Mr. Bradley.
This has been done. A. E. Babcock: That « bench be placed

NEW BUSINESS at TFairmount Blvd. on TFairmount Park
E. B. Alexander: Suggests that a stop be | Line, Riverside.
made between Oive Street and Cleghorn Referred to H. E. DeNyse.

Curve to accommodate four families. Mr. Babcock: That signal cans be en-
Disposition: Referred to C. H. Jones and | larged, on account when battered up, almost
. E. Peachey. impossib e to get flags out.
By G. W. Woodbury: Suggests that sam- Referred to Mr. Bradley.

ple tickets of the S. P. and P. E. be placed Mr. Babcock: That stop signs be changed
in trainmen’s rooms &t San Bernardino and | at 14th and Main Sts., to accommodate
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those who enter street from south instead
of north.

Referred to W. C. Monroe and C. H. Jones.

G. W. Bosley: That no place at 6th and
Main St. on viaduct for conductors to take
orders. Should have shelf to place order
blank.

Attention called to fact that they could
use telephone box south of two tracks, which
would answer.

J. Finley: That a telephone booth be ||

placed at shop siding yard. Present loca-
tion of te ephone at south end of car-
house, and in rainy weather it cannot be
used on account of the wet condition; also

noise from the cars make it almost im-

possible to hear.

Referred to F. E. Peachey.

Mr. B. F. Mann: That trolley retrievers
on 130-class cars be lowered same as on
133 that just came out of shop, account
obstructing view of motorman.

Will be lowered as fast as they go
through shop.

A. B. Jones: That holder or signal can
on car 137 is under wheel, which makes it
unhandy to get out.

Referred to J. Gi'bert.

Mr. Woodbury: That the Clay Street
stop sign be moved from pole to span
wire, account it being obstructed by trees.

Mr. Mapstead will make change.

G. Shields: That when it rains, water
stands in front of booths at Rialto, Hancock
and North Pomona.

Referred to Engineering Department.

There being no further business before
the meeting adjourned at 10:00 P. M. .

* Next meeting will be held at Riverside
December 12, 1922.

F. E. Peachey,
Secretary.

NEW BUSINESS

Chairman Te'egdi stated that at last
trainmen’s meeting it was suggested that
subject of flat wheels be brought up at this
meeting and he had invietd Mr. Green, of
the Mechanical Department, to attend  and
give a talk on this subject.

Mr. Green gave some interesting figures on
flat wheels, how they occur, how they should
be avoided, and percentage of flat wheels
on our system as compared with others
operating under similar conditions.

Mr. Davis, stated that he felt the boys
were all doing their very best to prevent
flat wheels.

Mr. Taylor stated that if all trainmen will
make a report when they flatten wheels it
will avoid a lot of unnecessary delay, as
Mechanical Department always make a re-
port when they change the wheels, and if
trainmen’s report is not in it has to be
traced and causes unnecessary work.

Chairman Telegdi: “Conductor Taylor
asked me to bring up the matter of bidding
on trailer runs at Long Beach. T received
a petition just before coming to this meet-
ing, signed by 22 trainmen of Long Beach,
who could not attend on zccount of working,
disapproving of this. I do not think we
ought to take a vote at this meeting, as
there are not enough trainmen present, and
I would suggest that we postpone this move
indefinite'ly.”

Conductor C. J. Large: “I believe the
majority of trainmen at Long Beach are
opposed to having triiler runs put up for
bid. Most of them are satisfied with present
conditions. They all get about the same
square deal.”

Motorman C. E. Rose: “I am also of the
opinion that the majority of the Long Beach
]rqeln do not want trailer runs put up for
D1d.

“Other Long Beach troinmen at the meet-
ing were opposed to putting trailer runs
up for bid.”

Disposition: On motion, the subject was
laid on the tab'e.

Mr. Cornwell brought up the matter of
being bumped off his run, and then the
man who bumped him bid back on the run
he had left.

After considerable discussion it was de-
cided that the topic for our next meeting
would be, resolved that when a man bids
or bumps off a run he cannot bid that run
in again under 30 days.

Ir. Davis stated he would take this matter
up with the other Superintendents for con-
sideration at their meetings.

Mr. Telegdi: That line car 1720 is too
slow a car for emergency work. Mechanical
Department recently made speed tests on
this car and the greatest speed was 27 4/10
miles.

BE PRESERVED

‘ A N excellent suggestion, in

which we heartily concur, |
has been made by F. L. An-
nable, General Superintendent,
that some method should be
adopted for the preservation of
historical Pacific Electric pic-
tures.

Nothing is more interesting
than pictures, nor tells as well
the tremendous development
|| strides which we have made in
a comparatively short span of
|| years. Many of us have pic-
tures stored in our desks or else-
where, haphazardly perhaps,
which are being destroyed slow-
ly and in time will be only a
memory. These pictures fre-
quently recall pleasant associa-
tions and incidents in the lives of
many of us and for this reason,
if no other, should be preserved.

The Pacific Electric Club
Manager has been consulted and
| states that he will gladly make
arrangements to  carefully pre-
serve and file in a proper man-
ner all suitable photographs
dealing with activities of the Pa-
cific Electric or its employes.
Where only one photo is avail-
able and it is desired to retain it, ||
if same is submitted prints will |
be made and the original re-
turned to the owner.

A file of such photographs,
while interesting now, will be-
come more so each succeeding
year and it is hoped that all hav-
ing such photographs will sub-
mit them to the Club Manager
with complete description as to
date, location and other pert-
inent details.

Mr. Herskins stated that they have had
a lot of complaint about this car, and in-
tention was to get this line car speeded up.
A new car will be built before very long
to replace this car.

Referred to S. H. Anderson.

Conductor Large: That as there seems to
be about as many men from Long Beach
attending the meeting subbested that every
other or every third trainmens meeting be
held at Long Beach.

Mr. Davis: “I can arrange for a sep-
arate monthly meeting at Long Beach any
time it is satisfactory,”

Mr, Taylor: “We he!d meetings at Long

Beach before but the attendance was so
small they were discontinued.”
. Mr. Large : “ It might be well to have
it go over until the next meeting so that
we could get the opinion of the Long Beach
men as to what time it would be best to
have this extra meeting.”

Chairman Telegdi appointed a committee
consisting of Conductors Large and Mann
and Motorman Rose, to call on Mr. Williams
at Long Beach, and set a date and time
to hold this special meeting at Long Beach,
and to notify Mr. Davis when this meeting
will be held. Notice will be posted.

Mr. Murphy: That power on the Newport
Line is very poor.

Mr. Davis stated a new feeder is being
installed there.

Mr. Murphy: That condition of rails in
Santa Ana very bad, especially from Artesia
St. to Southern Pacific, in bad weather.
Rails should be sanded in wet weather,

Referred to E. C. Johnson.

Chairman Telegdi stated that the matter
of bumping would be the subject at the
next trainmen’s meeting.

There being no further business, mecting
adjourned at 9:30 p.m.

D. DUBIN,
Secretary.
WESTERN DIVISION MEETING

The regular monthly meeting of the West-
ern Di on, Trainmen was held Nov. 21, in
the Assemb'y Room, Pacific Electric Club,
Chairman Wm. M. Muench pr ling.

There were present eleven trainmen, Mr.
White and Staff members, and Mr. Glancy
of the Tragfic Department

UNFINISHED BUSINESS

Wash basin at Ocean Park Trainmen’'s
Room.

Disposition: Been installed.

Referred to changeover switches in some
cab doors. Stated that some motormen ha-
to stand on stools in order to reach them
in their present position. As this creates
zard of accident, could not agree with
1ical Department that cost of relo-
cating switches would not warrant the ad-
vantages gained.

Mechanical Department advises that on
practically all cab cars the headlight change-
over switch is located over bulkhead window
at the back of motorman and to relocate
these switches, it would mean a considerable
amount of work and expense; therefore
would not recommend change. -

That local cars at 9th and Hill Streets
sometimes pull across crossover without
noticing whether interurban trains are com-
ing or not. Suggested that notice be issued
to trainmen regarding same.

Notice issued to cover.

That sliding gates, particularly on 430
class cars, are hard to open, due to the fact
that the screen guard becomes loose at the
floor. Stated that when gates are reported
hard to operate, they are oiled by the Me-
chanical Department, but this does not al-
ways remedy trouble when guard is loose.
Mechanical Department advises that prompt
attention wi'l be given matter.

Wanted a cluster of lights down the cut-
off track, some distance from Trainmen’s
Room at Ocean Park.

Mr. Anderson advised that cost to install
the bank of lights as requested would be
$45.00. Work will be deferred.

Referred to new form of transfer T. W. 1.
Fare from Vermont and Santa Monica Blvd.
to Sherman is ten cents. In case a passenger
gets on a car terminating at Crescent, there
is no provision on this transfer to cariy
passenger on Ho'lywood-Venice Line.

Mr. Glancy stated that this had been
taken up with the Auditing Department
and O.K.’d—new form will provide for con-
ditions as stated.

FROM SUGGESTION BOXES

Suggested that landing be placed on east
side of Pacific Avenue for stop outbound
on Burbank Line. It is down grade at this
point and this will serve as a safety
measure.

Referred to Engineering Dept.

That Run 121 run out of O. P. C. H., finish-
ing up by working two or three trips omn
Sawteile Main Line, which is now a part
of Run 533. This would relieve L. A. Street
of one single track run where the foreman
is scarce of single track men. Furth=r
study along this line may result in trans-
ferring single track runs from Hill Strect
and L. A. St.. to Sherman and Ocean Park.

Will be checked up.

NEW BUSINESS

Stated that paper towels are not being
furnished at.Ocean Park.

Referred to A. W. Day.

Wanted a few ties at ends of bridges
whitewashed o rpainted white for safety of
trainmen when. going back to flag at night.

Referred to Engineering Dept.

Wanted system of bidding changed so that
trainmen could bid in runs on divisions
other than they are working on at time
runs go up for bid.

Contrary to present seniority rul.

Stated that under present conditions pas-
sengers are leaving cars at Santa Monica
Boulevard and Ocean Avenue when trains
are slowing down for switch to be thrown,
creating a hazard of accident.

Trains should come to a complete stop

before crossing switch, and conductors an-
nounce that it is end of line. .
There is ‘a space of 37 minutes betwecen
Runs 430 and 442 coming from Cahuecnga
Pass. . Suggested that Run 437 or 445 he
used to fill in.

Will 'be checked.

M. B. MORRIS,

Chairman.




MINUTES PACIFIC ELECTRIC |
ROD AND GUN CLUB

By “GRIFF”

Meeting of the Pacific Electric Rod
and Gun Cub was held
November sth, President Geopfert re-
siding, and 28 members being present.

Secretary reported a total member-
ship of 443, including the five new
members submitted and approved.

Treasurer Wooderson

follows:

@ash th:Bank . ..ees wesseenwn 10580

SREIS % o2 a0 v e i e s s 56.10

BIHE TROCKS, St bs 50 o st 20.00

Sale of Shells. ..uww oo nsypesona 29.70
SEOTAT e oo bt e B vl sovie s s $211.60

Motion made by B. F. Manley that
all dues accepted from new members
at this time be made to apply on the
first six or the entire twelve months
of the ensuing ycear, as the case might
be. Motion carried.

Mr. Manley announced that on
Sunday, October 29th, nine blue rock
specialists of this club reported for a
workout at the Vernon traps, the Los
Angeles Gun Club grounds being
closed. Following are the shooters
who took part in the event and their
scores:

First Team

SPATFOTA . thn et s 68x 75
NVAEF T, s e s i o i b 93x100
15 FraYa o P S 139x150
Oefinger .................. 42x 50
ISINIEEY s 50 15 i s i 67x 75
1\ Bl ) (o e A S P, 63% 75
Geopfert .................. 45x 50
| e oo e SO P 32x 50
McDaniel questionable
Record to Date Percentage
524x600 87.33
829x960 87.15
715x825 86.66
409x475 86.10
405x475 85.26
404x475 85.05
233x325 71.69

Three cheers for “Schmidty.” His
first appearance on the team. = And
there is but a margin of 2.07 per cent
from the lesser to the great. The
season is nearing its end and it is ex-
citing to see the shooters wax warm
in their efforts to win one or more
of the many much sought for prizes
that have hung these many months
secure in the club rooms.

Following is the second team line-
up and their averages to date:

Williams ....... 532x625 85.12
Manley ......... 404x475 85.05
Volkhart ........ 130x175 74.28
Geopfert ....... 233x325 71.69
McLeod .244x325 69.23

R. L. Spafford read a letter re-

ceived from H. L. Wiggan, who is so-
journing among the big game in the
north, in which was narrated the suc-
cess of the latter’s trip so far.

Mr.  Spafford outlined specifically
the plan for the rabbit drive held No-

vember 12th and announced that an-
other similar one would be held in
December, likely the 17th, when a

night would

rabbit feed and a ladies’
be in order.

Wednesday, | |

reported as| |

19

I; P E . GUN CLUB ROUTS JACKS

Electric Club with ninety sang-
uine hunters bound for the outskirts
of the great Mojave where, between
the cool grey hour of dawn and the
lurking shadews of sunset, the great-
est slaughter of jacks in the history
of that community was gloriously im-
pending.

If we were to follow them over the
pass, through Mint Canyon, past
Saugus, up the Newhall grade, with a
stop-over at every likely coffee house
to thaw out their interior, your flesh
would begin to creep and crawl, dor-
mant goose pimples would emerge
from their long summers’ nap, and
you would shiver, for it was cold.

So, we will allow the boys to make
this trip the best they may and pick
them up on the site, just this side of
daylight, intently engaged in absorb-
ing doughnuts and unusually hot and
tasty coffee, which simmered on a
Jake Geopfert’s red hot bed of coals.
Presently the sun peeped knowingly
over the desolate waste and smiled
cordially, which courtesy by the way,
was returned with a shivering grace.
Incidentally, we have all either heard
of or witnessed a mirage, so common
in torrid zones, which for informative
purposes, is sometimes called an
“optical illusion” caused by two dif-
ferently heated strata of air. Our
temperature, being a shade closer to
the goal Peary tried and died for than
that of the gentleman who we just
caught winking at us, probably ac-
counts for the one that occurred just
a few minutes later. It was unani-
mously acknowledged to be the most
gorgeous—but pardon us, we are de-
viating from our story.

T the nocturnal hour of 3 a. m., |
thirty machines left the Pacific

By “GQI EE”

Placed in the form of a crescent by
Messrs, Manley and Spafford and
their lieutenants, the boys marched
into a circle eight miles in diameter,
gradually closing in on the bunnies,
knocking them off as they darted past
us until we were in such close proxi-
mity to one another that the order was
passed around to cease firing in the
circle, at which time at least 200 rab-
bits were running, dodging, squealing
and snoring in confusion, when the
real fun began.

When the last rabbit had beat a
jerky tattoo in his death struggle and
joined his other 1499 brothers, which
lay strewn promiscuously in a circle
25 miles in circumference, it looked
like no man’s land in rabbit land.

And now that it was past noon
everybody was hungry, just a little
tuckered out and a trifle blue around
the right shoulder. The task of pick- -
ing up and conveying back to town
the game was a matter not to be
sneezed nor laughed at, but the sturdy
one ton Ruggles truck, driven by L.
Williams, greatly facilitated,

Mr. Max Schuring officiated as
photographer and he was as busy as
a one armed man paper hanger, but
succeeded in getting several good
snaps which will be run at the Club
in connection with this and last year’s
drive in December, when on the 17th
another drive will be made. The rab-
bits bagged on this occasion will he
cold storaged until January, when a
ladies night will be held, this year
prizes will be awarded—which prizes,
by the way amount to over $800—a
regular feed enjoyed, or in other words
a hallucinating and otherwise good
time will be the efforts of all for each.
Don’t miss it.

It was unanimously decided that
the next date for the blue rock shoot
would be November 26th and in this
connection Mr., Manley announced a
total of 24 enthusiastic participants out
of our attendance for the year.

Mr. Jno. W. Casner, honorary mem-
ber of the Club, connected with the
Casner Hardware Company of Mon-
rovia and the Los Angeles Gun Club,
announced that this latter Club and
the Vernon Gun Club had consolidat-

ed and that a turkey shoot would be
held over their traps at Griffith Park
on Sunday, November 26th.

President Geopfert exhibited an
eleven pound mounted croaker
caught and presented to the Club by
Bragg of the Electrical Department.
For this beautiful mounting it was
unanimously voted at the suggestion
of .B. F. Manley that Bragg be ex-
tended a letter of appreciation in be-
half of the Club.
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On Your Way
the cars by weight,” observed the| A couple of former doughboys got |
slender old fellow as the 300-1)«)\111(1‘501)5 in town and commuted to the

fat  woman boarded the car and|syburbs, where they tried to maintain
squeezed in next to him.
“If they did, no car would ever stop

“Some people ought to be carried on |

small farms but had to keep on the

for vou,” she replied. —Exchange. |Jjump because of increases in rent,
e IR — “Move!” ejaculated one. “It”s move,
Better Late Than Never |move all the time. Say, listen, my |

|
The host was nervous and inexper- |landlords are worse than the old loo-
ienced and he rose hurriedly at the
conclusion of a song with which one
of the guests had been obliging.
“Ladies and gentlemen,” he began
“Before Mrs. Smith started to sing
she—ah—told he her, ah—voice was
not in the best condition and—ah—
asked me to apologize for it, but I ne-
glected to do so and—ah—1I apologize

cys. It's ‘Let's go,” morning, noon and
night.”

“You said it,” agreed the other. “We
have got so
every time the expressman goes by my
chickens lie on their backs and hold up
their feet to be tied.”

’

used to moving that

To Miss Flapner
Blessing on thee, little dame
Bareback girl with knees the same.
With thy rolled down silken hose
And thy short, transparent clothes;
With thy red lips, reddened more,
Smudge with lipstick from the store
With thy make-up on thy face,
And thy bobbed hair’s jaunty grace.
From my heart [ give thee joy—
Glad that I was born a boy.

—Chicago Tribune.

A certain lady boarded a car re-
cently with a transfer an hour late—

“This transfer expired an hour
ago,” said the conductor.

“No wonder,” said the lady, “with
not a single ventilator open in this
car.”

MORAL—Don't forget to ventilate
your car properly.—Exchange.

“Abie, what for you go up dem
shtairs two at a time?”
| “To safe my shoes, fader.”
I “Dot’s right, my son; but loock oudt
you don’t shplit your pandts.”
Exchange.

now.”—The American Legion Weekly.

|
Changed Times, Changed Costumes. | Distinctive Am

The old-fashioned pioneer woman
who crossed the Rocky Mountains in

REYNOLDS & EBERLE

bulance Service

skirts now have granddaughters who| UNDERTAKERS
thm.k they ﬂ,mSt .qu on pants to climb | FAIR OAKS AND UNION PASADENA PHONE COLORADO 37
a hill.—Dallas News.

A Pleasant Remembrance, Because They Are

He

A Watch, any American makes or style.
Belt Buckles.

Scarf Pins.

Watch Chains.

Knives.

make.

In fact, a hundred different gifts.

“GIFTS THAT LAST”

Any of the Following Suggestions Will Help to Make Your Gifts This Xmas

A Wrist Watch, white or yellow gold, any

A String of Beautiful Pearls.
A Diamond Ring, Lace Pin or Lavailiere.

‘Gifts That Last.”

She

For She or He.

WE ARE WATCH INSPECTORS FOR P. E. AND L. A. RY.s!

V. A. CORRIGAN CO.

631 SO. MAIN ST.
Main 2492 ~ -

Succesor to P. J. Flaherty Co.

Los Angeles

i
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‘ | | } PPhone: _;]7';13 ‘ ‘ _ 5
I Boys’ Clothing Young Men’s || 11 Z X ‘
\ & Furnishings Clothing & | RAY PENDLETON, Manager ‘ ;The First National Bank |
Furnishings | || Pendleton Feed & Fuel Co. ‘ OF TORRANCE, CAL. ‘
..Motto—“A Satisfied Customer”.. || B KRR \‘ | ‘
_ ;) 1415 Third St. Santa Monica U | Capital and Surplus $75,000.00
Montgomery’s Jhr—_— |
1408-10 Third St. \ — || AT, \
Santa Monica Box 87 Telephone 21042 | FOUR PER CENT INTEREST ||
Men’s Furnishings [l PAID ON TERM SAVINGS |
Dry Goods Hats, Trousers J. W. TODD [ ‘
Ready-to-Wear Work Clothing 1334 Third St. Santa Monica | Safe deposit boxes $2.50 per year. ||
e ———— e — — ‘ e o m— —- ——A |
p— = 5 = = ————— i — — — — i — S s T“
iy, e e J. H. BLANCHARD || I~y 11 Iy St |
otse oile ru (6] ‘
1417 Second St, Santa Monica Local Watch Inspector y g re
Telephone 21631 [{] P. E. Railway Co.
Union Transfer & Storage Co. ! ; " THE REXALL STORE
M. Zerboni 1 Ocean Park California
Storing, Packing, Moving, Shipping e = —— =y

Venice Office, 1705 Trolleyway i &= i
Phone 62427 ————— H . > 5 .

. i o ¥ adque rs for Xmas Stationery

Los Angeles Office, 622 Mill St, Drugs, Medicines and Chemicals | petd ‘_irte 3 _O mas Stationery,
Pico 5900 Combs, Brushes and Toilet Articles || ||| Hlandpainted Cards, Tags & Seals

Ocean Park Office, Hill and Main Sts. || Phone: 61042 \
Phone 61995 PITTENGER’S DRUG STORE ‘

[
|
Trunks To and From Los Angeles ‘ - A. A. PITTENGER, Prop.
i Large Covered Moving Vans Prescriptions Carefully Compounded
|

Free Delivery
We Check Baggage Direct From
Your Home to Destination

Pier Ave. and Trolley Way ! WE FILL P. E. PRESCRIPTIONS
Ocean Park, Cal.

Phone 60-W
Torrance Plumbing Co.
¥. L, Parks, Prop.

Plumbing and Sheet Metal

I Phones: 21313—Plant 21490 | &
I

KNEEN PAVING CO. Inc. Barker Bread

ASPHALT PAVEMENTS AND C. R. C. Baking Co.
GENERAL CONTRACTING
|

|
Phone 62250 o Park
one cean Par ‘ ‘Opposite Post Office Torrance

216 Dudley Block, Santa Monica, Cal.

| SRR S — L P = B T e .

‘ IMPERIAL ICE CREAM ‘ THE FIRST NATIONAL BANK
} The Home Product ‘ Sherman, Cals
|

of Quality | " \
. | Facilities of a City Bank Opposite P. E. Club ||

THE BEST

TWO FAMOUS INSTITUTIONS OF THE PACIFIC COAST

Th; Venice Plunge

:The Venice‘ Ball Room

VENICE PIER—VENICE | “RIGHT ON THE BEACH”
America’'s Most Beautiful Ballroom. Danc- | Fresh Ocean Water Scientifically Filtered \
ing Every Evening. Always New and Novel | ‘‘Clear as a Crystal Pool.”” Open Every
Features! l Day in the Year.

Don’t Miss This
3 Day New Year Mardi Gras, Venice, Dec. 30-31, Jan. 1 |

When Dealing With Advertisers Please Mention “The Pacific Electric Magazine”.




. Los Angeles || g, |
Dock & Terminal 1?
Company

Los Angeles

U.S.A

31 Branches in and

Suburban to Los Angeles

Bank of San Pedro

e ==l The Oldest and Largest Bank in San
. 5 I Pedro—41/, Paid on Term Accounts
Home 10589 Main 3583 || ||| Special Attention Given

WHITING-MEAD CO. l To Escrow ‘
LARGEST BUILING MATERIAL | || [

|| 410-411 National Bank of Long ‘
1 Beach Building ‘
LONG BEACH, CAL. }

|
|
|

HOUSE IN THE WEST =l

: Estimates Carefully Figured Il SAN PEDRO .- 7 - California ||
| 415 Bast Ninth St, Los Angeles, Cal. H 1
Y L el , FRGY I S R B =

Telephone 599513 Warehouse 4646 Kingswell Ave. {

INC.

l /<G/IQ.OCER'

Shop at one of the following Grocery Stores
Quality and Satisfaction Guaranteed

i3 o Pl RS o o3 SRR e 5506 Hollywood Blvd. No %8 . Sforel v ol 284 1724 No. Vermont Ave.
| O A2 SEOFE Jcinauiids il vnakng 1639 La Brea Ave. No. 9 Store .. 6500 Hollywood Blvd. at Wilcox
NO: 3 Store v dviadiintonss 1639 Cahuenga Ave. No. 10 Store .... 111 East San Fernando Road,
No. 4 Store .............. 135 So. Western Ave. Burbank
INO S~ 57 StoTe 5 sl ¢ u et 5310 Lankershim Blvd. No. 11 Store .... 315 Sherman Way, Van Nuys
Lankershim No. 12 Store .. 1014 Porter Ave., San Fernando
N0, Store~ i e sae T 6044 Hollywood Blvd. Noi 14 Store wh Lia s ST, 1649 Highland Ave.
! NO. 7. SEOTE i3, i et 6300 b‘mtd Monica Blvd. No. 16 Storc ............. W]]:hllg dnd Western

When Dealmg Wlth Advertlsers Please: Mentlon “The Pacific Electric Magazxne
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% T i e : - 1 g
“ Q CU AL AT - T - Y Phone Main 406 15 N. Réiymond { ‘ . |
| Dr. A. P. Stocking | Compliments of |
Headquarters for OPTOMETRIST !
; Room 4, Kinney-Kendall Bldg., ‘
SPORTING GOODS, FISH- Pasadena, Cal.
ING & HUNTING EQUIP- | |!= — Crown Theatre |
MENT. = i i
‘ PASADENA
PASADENA HARDWARE CO. PITZER & WARICK | |
66-76 West Colerad > St. 21 E. Colorado St. ‘ y
SMART WEARABLES ] Clean, Well Ventilated |
| (S-E-R-V.-I1-C-E ‘ For Young Men and Boys ( i
g s o i I N Il = . ]
g Y =
26 Yea-rs of P iR : P !CROWN CITY TRUNK FACTORY
QUALITY, PRICE ,SERVICE ‘ kJ l‘; ““":‘" . |
The Model Grocery Co. Pt W LS
| Colorado 2600 Next Santa Fe Crossing
} 250 E. Colorado St., Pasadena, Cal. ‘ ON PAY DAY \ ‘lem‘ Colo. 192 - Pasadena, Cal. |

Do You Spend All?

—_— - — 11t

s ——— —————

Bake Bread at Home | STEVENS HARDWARE CO.

, A portion pla Cl 2 tl’l Bnildlers’ Hal'(ll;vﬂre, hlivleclmni(-s’
| i ce mn < | Tools, House Furnishings, ete.
| Use Pasadena %BE! FlOUI‘ | lieliable Gas lle;.-,'(-'s 3

{ bank each month will } \Velsl:a?h G“,s Heaters
Pasadena Milling Company ‘ Fair Oaks SSS

8 E. Colorado St. Pasadena, Cal.

soon produce a substan-

tial reserve or invest- ‘

The Brunswick Plays All Recards ment fund. Try 1t— [ I’hones F ODeSl?;COIO 151
LONG’S MUSIC HOUSE you'll like the sensa- "“S%"%”'},f{‘ggg""
. | Exclusive Up-to-Date
Ipexl Vi, ‘Chigtnis, i tion! || Meat, Poultry & Fish Market
Phone Colorado 7230 | Our Motto Quality and Service
Pasadena - - Calif. 26-28 N. Fair Oaks Ave.

328 E. Colorado St.

PASADENA CLEARING
il
The Thr(mp CaSh GrﬂceryE o O u SE ASSOCIATION P(?loer\lrzlggglé' l\zgﬁ:zrcycles—New and

Second hand Wheels of all

kes—Any Price
AND MARKET JOHN’S BICYCLE SHOP
BATES & RODGERS . |Props. 20 Standard Makes of Bicycles

Smith Motor Wheels
42 N. Fair Oaks Ave., Pasadena, Cal.

F. P. & E. G. McCONNELLY y . ‘ Repairing and Sundries

} 253 N Fair Oaks Ave. Pasadena

. BROTHERTON’S
. M NOLD, Pres. & Mar,
B.PL. TAYLOR, Vise-Presttont CASH GROCERY Fhohe, Coto, 10l8

we save you

Phone F. O. 5484
NOld Furniture CO, :E:H N. Fair Ouks.Vl'usmh.,m. Cll‘ |

[ = = — —— Colorado St. & Pasadena Ave.
| MONUMENTS ’ e

Thomas Holmes & Sons

Wholesale Retail HERI g s y .
‘ tolesale. qand efot 1] Northeast Equipment Service.

Colorado 3841
Phone Fair Oaks 1181 Pasadena ‘ [

F. W. BIRNIE

Willard Service Station

>
W. H. NICHOLS, Secy.-Treas. Deaalicith' vstend Basly svhiat l
|
\

Incorporated

65-71 N. Fair Oaks Avenue

'\ \‘ Strohmberg Carbureter Service

523 S. Fair Oaks Av. Pasadena

When Dealmg Wlth Adverhsers Please Mention “The Pacxﬁc Electric Magazine”.
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CONDENSED STATEMENT ASSOCIATED
THE FARMERS & MERCHANTS NATIONAL BANK ||| OIL COMPANY

OF LOS ANGELES SAN FRANCISCO

As Made to the Comptroller of the Currency
at Close of Business

SEPTEMBER 15th, 1922

For over a quarter of
a century the name ‘“‘As-
A 'S S|E TS sociated’’ on Petroleum

Tioanis 2 -V DISCONIESE, s sl sts s Sl ey s Ssn o ongs $27,226,690.34 Products haS. been. Syn-
United States Bonds to Secure Circulation 1,500,000.00 onymous with highest
United States Bonds and Certificates of Indebtedness 2,434,723.31 quality

Other Bonds, Stocks and Securities 2,101,716.28 g
Bank Premises and Real Estate 590,649.24
Customers’ Liability on Letters of Credit 277,401.63
Customers’ Liability on Account of Acceptances 42,415.50
Redemption Fund with U. S. Treasurer 75,000.00
Interest Earned, uncollected 96,352.39
Cash on Hand $1.962,842.14

Due from Federal Reserve Bank of S. IF. 2,693.423.90

Due; from Banks ¥ duv . donmesndssanws s 3679,267.83 8,331,533.87

TOTAL $42,676,482.56

Newton Moore

I dsACBAI L TTLE S

Captal Stock Paid in ... sLso00n OFFICIAL WATCH

Surplus and Undivided profits $3,940,729.23
Reserved for Taxes 22,365.81 INSPECTOR
Reserved for .Interest 61,313.79

for

Unearned Discount 57,209.92
Securities Borrowed 1,150.000.00
Letters of Credit 304,964.94 X .
Acceptances Based on Imports 42,415.50 PaClﬁC Electric R. R. Co.

Nat’l Bank Notes Outstanding less amount on hand 1,500,000.00 And

DEPOSITS 35,597,483 37 ;
TOTAL SDiR S Southern Pacific R. R. Co

Very best service offered in Repairing
I, V. H. Rossetti, Cashier of the above named Bank, do hereby and Adjusting of Railroad Watches
solemnly swear that the above statement is correct to the best
of my knowledge and belief. (Signed) V. H. ROSSETTI, Cashier 301-2 O. T. Johnson Bldg.
Correct, Attest: H. M. Wheeler, L. S. Nordlinger, C. A. Ducommun Cor. 4th and Broadway

THE FARMERS & MERCHANTS NATIONAL BANK .
OF LOS ANGELES Amerlcan Drug

Corner of Fourth and Main Streets C
ompan
OFFICERS p y

J. A. GRAVES Pacific Electric Building
President 6th and Main Sts.

T. E. NEWLIN EGE  POWELT
Vice-President Assistant Cashier

H.'F, STEWART C. L. HOGAN Eastman Kodak Agency
Vice-President Assistant Cashier Finishing Deliceries

Vi ES " ROSSETTT [£. MADER Twice a Day
Vice-President-Cashier Assistant Cashier

. M. HUTCHINSON FRED S. HILPERT Tr Our
Assistant. Cashier Assistant Cashier y

A. E. ELLIOTT ERNEST GARRETT d F X
Assistant Cashier Assistant Cashier SO a Ountaln

.-H. NAEGELE F. B. DICKEY

Assistant Cashier Assistant Cashier Ci R P b
1gars olle rticles Candies






