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PREFACE

Favorable Resolution ofMajor Revenue Source

Proposition C, a one-half percent sales tax, was approved by voters in November, 1990
to be used for transportation purposes by the Los Angeles County Transportation
Commission (LACTC). A lawsuit challenging the validity of Proposition C was filed
in February, 1991. Due to the uncertainty as to the final outcome of the litigation, the
Commission resolved not to SPend any proceeds of Proposition C until all matters were
clarified.

The original FY 1992-93 Proposed Budget was prepared for presentation to the
Commission in May, 1992 without proposed spending of Proposition C. After the
original budget had been prepared, LACTC was notified on May 14 that all Illatters had
been resolved in favor of Proposition C. The original budget was, therefore, presented
to the Finance and Programming Committee on May 20, and to the Commission on
May 27 with the understanding that a Proposition C Module would be presented in
June. Action on the original budget was postponed until June so that the Commission
could consider the total proposed budget for FY 1992-93.

Both the original FY 1992-93 Proposed Budget and the Prop C Module were adopted
by the Commission on June 24. 47 of 52 additional proposed positions were approved.

Below is a summary of the total FY 1992-93 Budget as finally adopted.

($ Millions)

Original - Total
FY 1992-93 PropC Substitutions Approved

LACTC Budget· Module Eliminations Budget
Transportation Program 3102.4 500.0 0.0 3602.4
Expenditure Budget 1681.7 1240.0 (423.3) 2498.4
Staff 543 29 (5) 567

The new section 7 of this budget document includes:

o the Prop C Module
o the Committee Recommendation passed by the Commission on June 24, 1992.

Distinguished BUdeet Presentation Award

The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to Los Angeles County



LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

PREFACE

Transportation Commission, California, for its annual budget for the fiscal year
beginning July 1, 1991.

In order to receive this award, a governmental unit must publish a budget document
that meets program criteria as a policy document, as an operations guide, as a financial
plan, and as a communications medium.

The award is valid for a period of one year only. We believe our current budget .
continues to conform to·program requirements, and we are submitting it to GFOA to
determine its elibibility for another award.

This is the third consecutive year that LACTC has won the award. The award itself is
mailed separately and has not been received in time for inclusion with this budget.

p

Terry a sumoto
Controller
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May 14,1992

MEMO TO: LACTC l\1EMBERS AND ALTERNATES

FROM: NEIL PETERSON

SUBJECT: EXECUTIVE DIRECTOR'S FY 92-93 BUDGET MESSAGE

INTRODUCTION

The mission of the Los Angeles County TransJX>rtation Commission is to lead the way
to greater mobility in Los Angeles county. By actively seeking and investing resources
in the transJX>rtation infrastructure of Los Angeles, LACTC is building a Metro multi­
modal, surface' transportation network which works in concert to move people to and
from their· destinations while providing a dynamic way to: rebuild Los Angeles through

. solid economic development. Thousands of jobs will be provided, confidence in
community planning restored, and air quality standards improved as LACTC continues
to employ creative public JX>licy and solid land-use urban planning to encourage people
to step out of the isolation of the single occupant vehicle and into carpools, vanpooIs,
buses, light rail, subway, commuter rail, bikeways and new technologies of the near
future which. form the Metro.public transportation network.

At LACTC, our mission is more than a dream ora far away goaL In 1992, LACTC
established the 3D-Year Integrated Transportation Plan (30-Year Plan), a framework of
planning, JX>licy and financial strategies which together comprise a balanced, integrated
transportation system plan designed to deliver to Los Angeles a transportation system
which meets the needs of its people. The 3O-Year Plan. provides a structure for the
year-to-year decision-making efforts to ensure consistency and to enable LACTC to
monitor and measure its progress.

Included in the 30-Vear Plan is the lo-Year implementation ·program. Resource
projections are based on current economic conditions and existing revenue bases.
Programs and projects .are identified based on .existing commitments, construction
schedules, and the latest planning and engineering studies. The. scope and timing of
programs and projects is balanced with revenue estimates to optimize the use of
projected resources. It ensures that short term decisions with long range consequences
are consistent with and contribute toward the achievement of long range objectives.

1-1
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THE FIRST YEAR OF THE 30-YEAR PLAN

This coming year, FY 92-93 is the first full year of implementation of the 30-Year
Plan. The year will see the initiation of, or continued activity on, several projects
aimed at delivering improved transportation services to the public. The following
exhibits highlight those rail, bus, and highway projects which are planned for activity
during the coming fiscal year. See Exhibits I-A, I-B, I-C, and 1-0.

Specifically, the major highlights of this coming year will be:

Commuter Rail Service Begins

This October will be the grand opening of Metrolink's first routes, with service on the
Moorpark, Santa Clarita and San Bernardino lines. The opening, a major
transportation achievement for the region, is the culmination of two years of intense
work and cooperation on the part of the five counties· of the SCRRA and the local
municipalities served by the commuter rail. The network ultimately will have over 400
route miles and 60 stations, and will run from Santa Clarita, Moorpark to San
Bernardino and San Clemente via downtown Los Angeles.

Metro Red Line Opens .

FY 92-93 .will mark another historic grand opening; the opening of the fust segment of
the Metro Red Line subway from Union Station to Alvarado, which will link
commuters from both Metrolink and the Metro Blue Line to other areas of downtown.

Exhibit l-Eshows FY 92-93 in the context of ten· years.of rail construction.
Significant construction activityin FY92-93 will be occurring on the Green Line and
on the -Re9Line Segment 2. The horizontal bars show the rail projects timeline and the
shading totals the cumulative investment in mobility.

Engineering Begins on Pasadena Line

During the fiscal year it is anticipated that the right of way for the Pasadena Line will
beacquired,and that preliminary engineering will commence.

Planning and Engineering Efforts Begin on Extensions to tbe San Fem3ndo
Valley, East Los Angeles and West Lo$ Angeles

During FY 92-93, construction will be initiated on the extension to the San Fernando
Valley, final design will be completed for the Mid-City segment, the Alternatives

1-2
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Analysis will be initiated to Westwood, and a decision on the preferred alternative for
the Eastside Extension will be made and preliminary engineering will be started.

Bus Service Expansion Begins

The 3D-Year Plan calls for the expansion of 100 buses county-wide.

Upgraded CaD Boxes Open

As the Service Authority for Freeway Emergencies (SAFE), LACTC funds and '
administers the Metro Call Box system. Originally conceived by Supervisor Kenneth
Hahn in 1962, the Metro Call Box system is a cooperative effort of LACTC, Caltrans,
and the California Highway PatroL Call boxes areroadside phones that allow stranded
motorists access to emergency aid on freeways throughout Los Angeles County. In
1992, LACTC began complete upgrade of the system to solar-battery powered cellular
phones. During'FY 92-93, the LACTC will complete installation of the thousands of
call boxes around the county. The system is funded through Los Angeles County
vehicle registration fees.

HOVLanes 0091, 210, 405, Harbor Freeway Transitway Open

HOY lanes on Roule 91 between Routes 110 and 605, on Route 210 between Route 57
and Lake Avenue in Pasadena, and Route 405 between Route 110 and 120th Street are
expected to be completed, and open to traffic by the end ofFY 92-93 .

SPECIAL lNITIATIVES IN IT 92-93

In addition to making progress on the implementation of the 30-Year Plan, as outlined
above, the Cornmissionhas approved three new initiatives for the coming fiscal year.

Economic Development, JobsCreation" and Technology Transfer

During FY92-93, RCC will award bids for the design and development of the LA Car.
Patterned ,after the highly successful Blue Line car, the LA Car will be a basic, non­
automated vehicle built to.allow "modules" to be added later, facilitating upgrade of
automatedtechnologyata later date in time. A key feature of the LA Car project is
support for ,the creation and growth of local businesses to manufacture components of
the LA Car.

LACTCwill focus attention on helping to develop meaningful long term jobs in the
Los Angeles area by encouraging car builders to work closely with the aerospace

1-3
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industry and .local component manufacturers to begin applying advanced technology
developed for the space and defense industries in the surface transportation industry.

The modular flexibility of the standardized LA Car provides an innovative means to
incorporate state-of-the-art technology. It also provides long range growth
opportunities to make Los Angeles' businesses highly competitive in the transportation
industry at home and abroad.

To maximize the amount of local investment and jobs creation through the
implementation of the 30-Year Plan, LACTC is working closely with local business
leaders and policy makers from all levels of government. The success of this work is
vital because for every $10 million in transportation investment kept in Los Angeles,
220 local jobs are supported. During FY 92-93, LACTC will implement a Local
Business Enterprise program,participate in the Transportation Research and
Technology Consortium, and collaborate with small aerospacefrrffis and key leaders
from aerospace and related firms. A critical. goal of this effort will be to identify
potential future procurement and contract opportunities with local firms. In the.long
term, LACTC can be instrumental in turning Los Angeles into the transportation
technology resource for the world, decreasing· the costs of the Metro system· and aiding
in the conversion· to a strong, peacetime local. economy.

Transportation Demand Management (TDM)

Implementation of the Clean Air Act mandate. to achieve strict air. quality standards in
the Los Angeles basin is LACTC's top priority. LACTC will contribute to meeting
those goals both by building the Metro transportation system and by controlling demand
for single occupant vehicle capacity on the road system. TDM employs policies,
programs and· actions that are directed toward increasing the use of high occupancy
vehicles (transit,carpooling and vanpooling) bicycles and walking. TDM also includes
activities that encourage commuting during off-peakhours,as well as telecommuting
and trip elimination strategies.

By integra.tingTDM strategies early on, in the front end of the policy and decision
making process, LACTC will demonstrate the effectiveness of a variety of TDM
strategies and implement county-wide the. most effective programs. In FY 92-93
LACTCwill seek to invest $47 million local and federal funds for TOM immediate
action candidate projects. Success of early TDM programs will be .critical to the
overall success of the Metro system and vital to contributing to Los Angeles County's
share of emission reductions.

1-4
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Traffic Signal Synchronization Support Group·

In January 1992, LACTC approved the creation of the Traffic Signal Synchronization
Support Group, leveraging over $17 million Flexible Congestion Relief dollars over a
three year period to develop a program to improve inter-jurisdictional coordination and
operation ofthe more than 10,000 traffic signals. During FY 92-93, LACTC will
screen and prioritize funding requests for pilot programs and projects with the goal of
establishing standards for operating traffic signals in sub-regions to provide a free flow
traffic.

IMPLEMENTATION OF FEDERAL AND STATE LEGISLATION

The Commission will continue to play an active role in implementing federal and state
legislative initiatives through its Consolidated Transportation Services Agency (CTSA)
and its Congestion Management Agency (CMA).

Services for the Disabled

The Consolidated Transportation Service Agency has the responsibility for
administering Metro Access, a paratransit program for Los Angeles County to meet the
requirements of the Federal 1990 Americans with Disabilities Act (ADA), which
mandates provision of transportation to disabled people unable to use fixed route
services. A pilot installation in the San Gabriel Valley - the first step in the county­
wide program - includes linking providers ofservices and SCRTD bus information on a
local area network which streamlines registering clients, obtaining ride requests,
dispatching services, and producing billing statements and other management reports.
The pilot Metro Access program also includes opening a Transit Store, a one stop
shopping location in a shopping mall where people can register for a wide range of
transit services.

DuringFY 92-93, LACTC will continue to assess the success of the pilot program and
begin to apply components county-wide.

Congestion Management

LACTC, as the Congestion Management Agency is responsible for implementing the
1990 state statute calling for regional transportation planning, tying together land use,
air quality, and transportation. The CMA uses state-of-the-art technology to integrate
planning information from multiple sources to study congested areas· and analyze
comprehensive solutions. The Congestion Management Program (CMP) Draft
Environmental Impact Report is scheduled for release in June 1992. During FY92-93,
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LACTC will consider adoption of the CMP and final EIR and begin implementation of
the program.

CHALLENGES IN IT 92-93

While the LACTC embarks on its significant mobility improvement program, the
LACTC faces new strong challenges.

Rebuild L.A..
LACTC can playa helpful role in rebuilding Los Angeles and repairing strife-torn
neighborhoods. Recent action by the Commission I s Planning and Mobility
Improvement Committee recommended that the following ideas be pursued further:

Accelerate joint development opportunities, 'including working with the federal
government to secure bank regulatory relief to promote lending. Also, work
with the federal and state government to provide reasonably priced insurance so
that burned out properties can be rebuilt and expanded economic activity can
take place.

Review the opportunities for accelerating federal and state funding on the
Commission rail projects. ..

Accelerate the Crenshaw corridor study.

Establish a working group of small' business representatives to develop
recommendations for establishing "user friendly" procurement guidelines.

Review existing enterprise zone legislation at state and federal levels and
determine whether this concept could be applied to create Transit Enterprise
Zones.

Utilize the small business outreach communications to enhance involvement of
small, business vendors of prime contractors and minority professional
associations with' LACTC procurements.

Develop an aggressive apprenticeship program using all available means
(contract language, RFP language, etc.) to ensure that all construction projects
have apprenticeship opportunities.

Maintain the Alameda Corridor as a priority project.

1-6
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Consider opportunities for telecommunication strategies as a key component of
the Commission I s economic development strategy to include use of fiber optic
networks as a revenue producer, and to provide interactive communication
facilities at transit facilities which can assist individuals in employment
searches, information about government, as well as transit system information.

Identify ways and means of improving security for all of transit properties, rail
and bus, to ensure that riders feel safe while waiting for buses and trains as well
as when riding on them.

Review the Operation Food Basket program, the SCRTD shuttle and other
programs directed at providing reasonable priced transportation to persons living
in the area impacted by the riots to allow them to obtain food, medicine, and
other vital services.. Determine if this need exists, the level of ridership which
the current services are getting, and the best role for the Commission in terms
of providing needed fmancial support.

LACTC/SCRTD REORGANIZAnON

On May 4, 1992, the state legislature passed and sent to the governor for his expected
signature a bill (AB 152) to create a new Los Angeles County Metropolitan
Transportation Authority (MTA). The MTA will replace the Los Angeles County
Transportation Commission and the Southern California Rapid Transit District and will
be governed by a I3-member board of directors, including the five members of the
County Board ofSupervisors, the Mayor of Los Angeles and three other city
representatives, plus Jour members appointed from other cities in the county. The
goals of the legislation are: to create a unified organizational structure; to increase
public accountability; to eliminate conflict; and, to eliminate duplication of effort and.
streamline the transportation planning process. .To this end, the newMTA. will consist
of three organizational sub-units: a planning unit, an operating unit and a rail
construction unit.

MTA will become effective February 1, 1993. A summary of key milestones for the
LACTC/SCRTD merger is included in the Appendix, Section 6.

Pending furtberdirection from theLACTC board or the Ad .Hoc Reorganization
Committee fa committee of the board), thIS budget assumes a 12 month fiscal year and
excludes cost savings associated with the reorganization at this time. Because MTA
becomes effective February 1, 1993, and LACTC ceases to exist as of April 1, 1993,
these budget assumptions provide a baseline against which the cost savings brought
about by the merger can be calculated. Given the other high priority issues facing. the
hew board, it is likely that the MTA will use a combined LACTC/SCRTD base~~~e
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budget on an interim basis while it establishes the new· organizational structure and
develops the FY 93-94 budget.

Economic·Hard Times

As the public commitment to making transportation improvements has grown, LACTC
has been able to secure substantial funding commitments for transportation investment
from local, state and federal sources. The public, especially, has made transportation
improvement a priority in Los Angeles and throughout the state. By passing
Proposition A in 1980, the public has committed one-half-of-one-percent of all their
taxable purchases to transportation. Thanks to this investment, LACTC has been able
to subsidize bus fares, build and operate the Blue Line, provide shuttles and mini-vans
to supplement the bus and rail lines, fund rideshare programs, provide wheelchair lifts
and safety equipment, and provide Dial-a-ride services for the elderly and handicapped.

Ten years later, the voters reaffirmed their commitment to building a solid
transportation infrastructure by voting for Proposition C, another half cent sales tax for
transportation. Together they total a one cent sales tax and will make up 35 % of the
potential transportation revenues to Los Angeles County in FY 92-93. Also in 1990,
the California voters passed a series of Propositions which established a gas tax for
transportation and the sale of bonds to finance the needed capital infrastructure. Late in
1991, the federal government followed suit by passing the Intennodal Surface
Transportation Efficiency Act (ISTEA).

However, these additional financial revenues are not arriving as.hoped for. The
economic recession significantly affected our sales tax receipts. The President has
proposed an appropriations level for FY 92-93 which is .20% below last year's
appropriations and 40% below the just recently authorized levels in the ISTEA
legislation. When the reality of the reduced revenues is matched against the public's
demand for mobility·improvement and the aggressive program outlined· in the 3O-Year
Plan to meet the public's demand, the transportation industry faces a year of austerity.

Proposition A Sales Tax

The primary source of rev~nues that the Commission relies on to fund the
transportation programs throughout the county is sales tax receipts which are down
15.7% ($69· million) from projected levels. That missing $69 million could have paid
for 10.6 million bus service miles, 862,500 bus services hours, 34 Blue line cars, or
34.5 miles of HOV lanes.

1-8
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Prior to the recession, sales tax revenues had been expected to rise 6.3% per year on
average, an increase for Proposition A·alone from $414 million in FY 1990-91 to $440
million in FY 92-93. Instead, actual Proposition A sales tax receipts in FY 1990-91
dropped 3.5% from earlier estimates coming in at $400 million. Currently, the FY 91­
92 Proposition A sales tax receipts are estimated to come in 7.3 % below FY 1990-91
actual receipts. The variation in this funding between anticipated and actual receipts is
illustrated in Exhibit I-F. Over the period FY 92-97, the cumulative loss in
Proposition A sales tax will amount to nearly $600 million below anticipated levels (see
Exhibit I-G).

For FY 92-93, we are projecting that sales tax receipts will be about equal to the
dollars received in FY 91-92, representing a 20.7% shortfall from anticipated levels.

Proposition C Sales Tax

Proposition C receipts are problematic for two reasons. First, they are impacted by the
same economic forces as Proposition A receipts; therefore, receipts are significantly
lower than anticipated levels. Second, we may not spend the receipts because the
validity of Proposition C is currently undergoing a court challenge. In May 1991, the
LACTC Board resolved not to spend Proposition C principal until the litigation is
clarified in order to protect LACTC in event that the validity of the tax is overturned
and the Commission is forced to repay the collections to date. Before the end of FY
91-92, the California Supreme Court is expected to decide expected to decide whether
to hear the case. This budget is prepared assuming that Proposition C is not available
during the FY 92-93 year.

Benefit Assessment Districts

The Benefit Assessment Districts, which fund $130.3 million of the Metro Red Line
Segment 1,are facing a court challenge, the outcome of which is scheduled to be
determined during the coming fiscal year. Meanwhile, LACTC will continue to
advance Proposition A funds to cover the interim shortfall.

State Funds

Several of the state funding sources also are impacted by the recession, most notably
Transportation Development Act (TDA)and State Transit Assistance (STA) funds
which are sales tax based and provide capital and operating assistance to eligible bus
and rail operators. These funds are particularly critical sources of bus program
revenues.

1-9
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Other state funds, Proposition 108 dollars for example, require local matching funds
. and are paid on a reimbursement basis; therefore cuts in local funding which require
decreases in programs have a double impact. Without Proposition C, for example,
LACTC will forego $51 million in Proposition 108 rail bond dollars in FY 92-93.

Federal Funds

Despite the passage of federal ISTEA legislation, which makes authorizes $880 million
in new revenues for transportation in Los Angeles County between FY 92~93 and FY
97-98, actual allocations of federal dollars have been lower than authorized amounts.
For example, Los Angeles County's Section 3NEWSTART Metro Red Line Segment
2 allocation for FY 92-93 is $69.1 million, $65.9 million below the authorized $135.0
million. While these dollars do not impact LACTC's FY 92-93 budget because of fund
drawdown schedules, they impact the overall funding of the rail project.

hnpacts

Some of the ways these revenue shortfalls will impact LACTC's plans forFY 92-93
are profound. All bus expansion will be delayed and capital resources will be required
to maintain current level operation. HOV lanes planned for implementation will be
delayed, Freeway Service Patrol will be limited,and the Traffic Signal Synchronization
effort will be preliminary. TOM program implementation will be less than what would
be required to meet AQMD goals. Rail projects will face severe cutbacks. Without
Proposition C, the long sought after purchase of the Santa Fe rights of way will be
delayed along with other related rights-of-way purchases. Planned station
enhancements will have to be delayed as well to preserve limited Proposition A rail
dollars.

Consequently, the length and depth of the recession, combined with funding delays,
will require the Commission to adhere to abate bones budget which recognizes cash
flow realities. LACTC has implemented cost savings measures and improved financial
controls to stretch every transportation dollar as far as possible. The FY 92-93 budget
reflects a$4 million reduction overall from the current year's budget in discretionary
line items like travel, office supplies, and automobile expenses. This represents a 38 %
reduction per .employee. In addition, the budget presented for your consideration
includes no cost of living adjustment (COLA) in FY 92-93 for Commission staff.
Additionally, tighter contract monitoring procedures have been implemented to control
consultant, .legal. and contractor costs. These· actions focus all available resources on
efficient implementation of transportation policy.
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THEPROPQSEDBUDGET

This year's budget is designed· to be as user friendly as possible in the context of
complex governmental funding requirements. The proposed budget includes the
Commission's General and Capital Funds, including both light and heavy rail,
LACTC's support for the Southern California Regional Rail Authority (SCRRA)
projects, the SCRRA itself, and various Special Revenue Funds including Rail Start-Up
Operations for both the Metro Red and Blue Lines. Requests for increased resources
are presented in modules to enable policy makers to approve levels commensurate with
rapidly evolving priorities and environmental changes.

The core includes request for 23 total staffing increasing in the following special
initiative areas:

16 Commuter Rail (7 of which are paid for by other counties)
2 Traffic Signal Support
2TDM
3 Economic Development and Technology Transfer

LACTC is forecasting that the total expenditures will increase 10.5% to nearly S1.7
billion in" FY 92-93. This adjustment is due to increased capital expenditures on the
four rail lines currently under construction. Agency costs are forecasted to decrease
6.4% from budgeted FY 91-92 levels.

Section 2 describes the budget revenue and expenditure plans. Its purpose is to explain
how LACTCallocates resources to achieve mobility goals. It answers the questions:

What is the basic financial position of the Commission?
What are the sources and uses of the· revenues we depend·on to finance our

transportation work?
How are those revenues doing?
What expenditures are included in the operating budget action?
What is the plan for revenues and expenditures in FY 92-93?
What changes in staffing will be n~edto accomplish the Commission I s goals?

Section 2 divides the staffing and budget requests into four parts, a core budget and
three "modules," in order to clearly present the policy issues addressed in the budget.
The Core Budget includes the basic requirements needed to maintain programs and
priorities up to minimum standards and to advance only the critical special initiatives.
If Proposition C is validated by the courts, a complete Module 1 ("Proposition C ")
will be brought to the Commission for consideration and action. This module will
include all increases in staffing and funding levels needed to administer Proposition C
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LACTC MEMBERS AND ALTERNATES
EXECUTIVE DIRECTOR'S BUDGET l\tlESSAGE

and changes in funds programming needed to fully leverage all transportation dollars
available to the Commission. Module 2 ("Pending Audit") contains currently identified
positions and funding required to implement plans for improved controls and
accountability. Module 3 ("Pending Merger") includes positions which have been
requested by managers to meet current program requirements; however, it is
recommended that these needs be reassessed later in the context of theLACTC/SCRTD
reorganization. The Commission may choose to pass the Core Budget and Modules in
whatever combination it deems appropriate based on the policy decisions presented.

Section 3' s pUrPOse is to describe to people who may be unfamiliar with the
Commission how the LACTC is structured and what LACTC does. It answers the
questions:

Who is LACTC?
Who is served by LACTC?
How does LACTC serve its customers?
What are the core projects and major objectives for FY92-93?
What changes in that structure are Pending?
What have been the major achievements of LACTC?

Sections 4 and 5 are, respectively, the budgets of the Rail Construction Corporation
(LACTC's subsidiary) and the Southern California Regional Rail Authority (the joint
powers authority of LACTC is a member and for which LACTC is the commuter rail
administrator) .

Sections 6 contains useful items of a supporting or explanatory nature, like a glossary
of acronyms.

Overall, the proposed budget is intended to present LACTC's first year of the 30-Year
Integrated Transportation Plan clearly to enable policy-makers to decide how to most
effectively invest the public's resources in the transportation infrastructure of Los
Angeles.

PREPARED BY: TERRY MATSUMOTO
Controller

1~~
Executive Director
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LACle 3D-Year Integrated lransportationPlan
Rail Project &Candidate Corridor Schedule
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..
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11i •... -• •ORANGE·WESTERN SEGMENT 1 • •(Wilshire/Weslern to Pico/San Vicente)
[::::H<. • I
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COM-lAISan Bernardino I
COM-lA/Moorpark }::~~(~l

. ~,~J~jt
COM-lAISanta Clanta }~~f.,@j

COM-RiversidelHemet I~n II
COM-San Bernardino-Riverside-fullerton ~:~~'::::::::

COM-Shared Facility 1~:ll!
.COM-FullertonllAUPT
COM-lA/Riverside (Union Pacific)
COM-Santa Clarita! Palmdale

• •• •• •• •• •• • •• •• •• •• •• ••
ROW-SP Purchase
ROW-SF Purchase

:~~~~~~::~

ROW PURCHASED
:~1~:C:~1
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•• •• •
• I

OTHER-LAX!Palmdale High Technology

GANT CHARl/8

• Where applicable/segments of corridor will open prior to construction of enlire project to accelerate revenue operations.
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LACTC30-Year Integrated Transportallon Plan
Bus Fleet Expansion
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LACle 30·Yea.rlntegrated Transportation Plan
.Schedule ofHighwayProjects
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METRO BLUE LINE

METRO GHEEN LINE

COMMUTER RAIL

PASADENA LINE

SF VALLEY LINE

METRO RED LINE-1

METRO RED LlNE-2

METRO RED LlNE-3

ORANGE EAST. SEG1

ORANGE WEST. SEG1

EXHlsr :

Los Angeles County Transportation Commission
Fiscal Year 92/93 Rail Construction Plan

1986 I 1987 I 1988 I 1989 I 1990 I 1991 I 1992 I 1993 I 1994 I 1995 I
Calendar Years

$ Billions

$10

$9

$8

$7

$6 1ii
0
()

$5 E
co
L-
a>e

$4 a..

$3

$2

$1

$0

'" Increase reflects transfer of Red Line in July, 1990 to LACTC
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Proposition A Receipts
FY 1986-87 Through FY 1996~97

Budgeted FY '92 Estimate was $434 M
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Proposition A Receipts
Cumulative Shortfall
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WS ANGELES COUNTY TRANSPORTATION COM1\fiSSION
.FY 1992-93 BUDGET

TRANSPORTATION FUNDING PROGRAM

Since FY 89-90, LACTC has increased the level of transportation funding to Los
Angeles County by 117%. In terms of public willingness to fund transportation
solutions, the public's commitment to transportation has more than doubled. This
growth in commitment is illustrated in Exhibits 2-A and 2-B. Exhibit 2-C shows the
detailed break down of the revenues by source and transportation mode which will
comprise funding for the FY 92-93 program.

Over $3.1 billion in federal, state and local funds will be programmed for the Metro
transportation system in FY 92-93. Exhibit 2-D shows the level of LACTC
programming and approval responsibility for the year's funding. From the $3.1
billion, LACTC will be responsible for programming $2.5 billion (82 %) and will
review and approve another $103.6 million (3 %). The remaining $471.6 million
(15 %) will be programmed by both LACTC and other agencies.

Overall, 66% of the funds will be programmed for capital as shown on Exhibit 2-E and
34 % for operations. These funds programmed for FY 92-93 by transportation mode
and source are shown on Exhibit 2-F and 2-0 respectively.
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Exhibit "l.-A

Transportation Funding
Dollars Programmed by LACTC

$ Billions Percent Change From FY 90

1

140

I
ii

. : J 120

! ~ 100
10+---- j

I
!

I

I
1.5 L

2.5 [­
I

I
2~

0.5

FY 89-90 FY 90-91 FY 91-92 FY92-93

Funding Source

0 Local - State 0 Federal- Private o Prop C -H- % Change

Local revenues exclude financings -
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LACTC FUNDING ACCOMPLISHMENTS
Fiscal Years 1990 to 1993

Exhibit 2-8

! (ESCALATED $'S MILUONSJ

1989
1 ~::I 1991 I 1992

1
1990 19921 1993 i

Proposition C nla nla nla I 736 I
I
I
I

LOCAL

Rail 141 169 225 224

Bus 626 664 621 680

Highway & TOM 5 8 58 40

-I SUBTOTAL LOCAL (W/O PROP C) n, 841 903 944

STATE

Rail 39 63 196 328

Bus 1 7 9 9

Highway & TOM 95 234 147 286

SUBTOTAL STATE 135 304 .352 623
1

I
I

FEDERAL

Rail 146 112 140 195

Bus 103 79 100 127

Highway & TOM 98 238 144 88

SUBTOTAL FEDERAL 347 429 383
410 I

I SUBTOTAL PRIVATE 0 0 0 7

TOTAL SOURCES $1,253 $1.575 $1,639 2,720

NOTES:

1. Local revenues excludes LACTC financing and irnerest .arnings.

2. Proposition C includes Local Return.
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lOS ANGElES COUNTY lRANSPORTATION COMMISSION

FY 1992 - 93 BlDGET

LOS ANGELES COUNTY TRANSPORTAliON IMPROVEMENT PROGRAM
FY 1992-93 PROJECTED REVENUES (MILLIONS)

41.81 121.3

65.0·" 331.8 • 524.8 795.5

3.6··· 36 3,e

16.8· 18.6 281.1

..~~~6 • 10.6 ~r
0"1 ._~1:~;_ ..~~:e _1~!8
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LOS ANGELES COUNTY TRANSPORTATION IMPROVEMENT PROGRAM
. .

FY1992.-93 PROJECTED REVENUES (IN MILLIONS)

BY WHO· PROGRAMS &APPROVES

* PROGRAMMED & APPROVED BY LAClC
.** PROGRAMMED BY OTHER AGENCIES & APPROVED BY LAClC
*** PROGRAMMED BY BOTH LACTC & OTHER AGENCIES. (5/11/92)
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LOS ANGELES COUNTY TRANSPORTATION IMPROVEMENT PROGRAM
FY 1992-93 PROJECTED REVENUES (IN MILLIONS)

BY CAPITAL VS. OPERATING

N
I

'"

CAPITAL $1,500 66%

Prop C reserves are not included.

OPERATING $816 34%
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LOS ANGELES COUNTY TRANSPORTATION IMPROVEMENT PROGRAM
FY 1992-93 PROJECTED REVENUES (IN MILLIONS)

BY MODE

BUS $816.2 35%

N
I

-....1

(5/11/92)

• I •.•.. " ....
.... , .

... ,..... . .......... ..,. . ...

RAIL $1 ,078.9 47%

Prop C Reserves and LACTC General Fund are not included.

HWAYS $413.9 18%
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LOS ANGELES COUNTY TRANSPORTATION IMPROVEMENT PROGRAM
FY 1992-93 PROJECTED REVENUES (IN MILLIONS)

BY SOURCE
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LOS ANGELES COUNTY TRANSPORTATIONCO:MMISSION
FY 1992-93 BUDGET

FINANCIAL POSITION AND STAFFING

Introduction

The LACTC budget is the expenditure plan for the FY 92-93 year. In order to
understand how this 12 month slice relates to the overall big picture, it is necessary to
review where we have been, Le. previous decisions and accomplishments and where
we are going. Of course, being a budget, the history, the plan and the future are
defined in monetary terms. A listing of accomplishments for FY 91-92, objectives for
FY 92-93, and a summary of the 30 Year Plan· are included in Section 3.

In order to focus on the budget year, July 1, 1992 to June 30, 1993, a combination of
three traditional financial analytical tools are required. They are net worth,
income/expense for· the period, and cash flow.

Net Worth

The Commission's net worth is calculated in the same fashion as an individual's net
worth, Le. assets minus liabilities. However, like many individuals, a major portion of
the Commission I s $1.5 billion of net worth is represented by fixed assets such as
investments in land and rail assets which are not liquid,Le. expendable. Also, the long
term portion of debt which reduces net worth is not a demand on current resources
since it will be repaid over time. Exhibit 2-H shows the Commission's estimated net
worth and fund balances at June 30, 1992 and 1993 ina simplified fashion.

In budgetary terms, the expendable equity is referred to as "fund balance." Therefore,
the Commission's annual budget focuses on current expendable resources. Although
not technically precise, fund balance as described correlates to cashon hand.
"Carryover".and "reserves" are other closely synonymous terms.

As shown on Schedule II-I, aggregate fund balances total $857 million at the begiiming
of the year, July 1, 1992. The ~ncept of "fund accounting" seeks to segregate those
monies upon which similar use restrictions apply. Accordingly, the fund balances are
shown under generic fund titles on Schedule II-I to indicate that the monies are in some
fashion restricted, Le. cannot be arbitrarily shifted from one use to another.
Propositions A and C are special revenue funds but are shown separately from the rest
for emphasis.

The Metrolink column is shown for memorandum purposes'only. The Metrolink
budget proposal is included in Section 5 of this document.
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LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

FINANCIAL POSITION AND STAFFING

Fund Balances

The Debt Service Fund balance of nearly $201 million consists of monies which are
earmarked for the repayment of prior borrowings ($55 million) and proceeds of debt
issued pending transfer to appropriate capital projects funds. Debt service expenditures
on the Commission's outstanding debt of$1.8 billion will account for nearly·7%of all
expenditures.

Special Revenue Funds other than Propositions A & C are further detailed on Schedule
ll-2. Being "special" revenues, 'these funds have various use restrictions imposed by
the revenue source, i.e. SAFE revenues, $1 per car registered in Los Angeles County,
can only be used for the purposes allowed under the State legislation which created the
Service Authority for Freeway Emergencies. For further detailed descriptions of
source based restrictions, see the descriptions of fund sources in Section 3.

LACTC Capital Projects, rail line construction, are detailed on Schedule ll-7 and actual
construction activities are described in the RCC budget, Section 4. The amounts shown
on Schedule. ll-7 include pre-construction activities on rail development and the
Commission's share of Metrolink in addition to the construction costs by rail line
described in the RCC budget.

The Proposition C Fund balance is the accumulation of Proposition Crevenues from
the inception ofcollections beginning in June 1991. By Commission resolution, the
principal amounts and Local Return interest have been held in reserve pending the
outcome of a lawsuit challenging.its validity. Other prior interest earnings have been

. programmed and spent.

The Proposition A Fund balance representS still to be disbursed allocations to transit
operators under the 40% Discretionary program. These funds by Commission policy
are dedicated to bus operations within the County. The 25 % Local Return and the 35 %
Rail monies are d.isbursed/transferred from the special revenue fund'immediately upon
receipt.

The General Fund, by definition, accounts for the funds not required to be shown
elsewhere.. These monies have historically been used to fund Commission

. administration, as well as demonstration and new initiative programs such as the
Freeway Service Patrol, Zero Emission Vehicles, the Congestion Management Agency,
Transportation Demand Management, and Consolidated Transportation Services
Agency (CTSA). The beginning fund balance of $1 million is working capital.

2-10
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LOS ANGELES COUNTY TRANSPORTATION COMl\flSSION
FY 1992-93 BUDGET

FlNANCIAL POSITION AND STAFFlNG

Income/Expenditures During the Period

The second factor in analyzing the Commission's financial health is the current revenue
picture described in the upper half of Schedule ll-l. A simplified income statement is
presented in Exhibit 2-1.

Revenues

Proposition A sales tax revenues of $364 are approximately "16% less than the FY 91­
92 budget ($434 million) estimate. Exhibit 2-J shows Proposition A revenue data for
the period FY 87-97. The UCLA projections shown were made prior to the civil
unrest events of May 1992. The impact of those events cannot be quantified at this
time. The line shown on the chart is the projection of future revenues made a year
ago. The difference in the projections is attributed to the national and local recession
throughout the period shown and the impact of the State court's aerospace industry
sales tax reliefdecision in 1991 which negatively impacts FY 91-92 and FY 92-93.

Federal, state and other local funds total $490 million, 31 % of inflows for the year.
Funds are allocated to the Commission based on formulas and project specific grant
applications.

It is important to note the extent of borrowing estimated to be required during the year:
$339 million, 21 %, of the $1.5 billion of total inflows" for the year. While $158
million is available through the existing commercial paper program, $181 million more
will have to be borrowed through non-traditional techniques, Le. not senior lien tax
exempt bonds.

Expenditures

Planned uses of funds, the lower section of Schedule II-I, during the year include rail
development projects, including the Commission's commitment to commuter rail ($879
million), transportation subsidies totaling $221 million consisting of the 40%
Discretionary Proposition A ($136 million) to bus operators and the 25% Proposition A
LOcal Return Program ($85 million) for cities and debt service ($118 million) on prior
borrowings. On Schedules Il-2, 3 and 4, rail start-up operations for Blue Line and Red
Line Segment 1 total $74 million and other projects such as the Freeway Service
Patrol, TRIP and other similar projects total $152 million, including Commission
administration. For further detail, see the Commission Objectives on page 3-40 for
major projects on which funds will be expended in FY 92-93.
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LOS ANGELES COUNTY TRANSPORTATION COl\fMISSION
FY 1992-93 BUDGET

FlNANCIAL POSITION AND STAFFlNG

Schedule II-6 compares General Fund Administration with comparable values from the
FY 91-92 forecast. In order to improve management visibility and control of these
costs, they have been shown separately this year. The Administration costs in the FY
91-92 budget also included bus and highway planning as well as fund administration
activities directly associated with the overall management of the transportation
improvement program. General Fund Administration for FY 92-93 (Le. without
bus/highway planning) shows a decrease of 3.8% from FY 91-92. This decrease
represents the continued impacts of the cost cutting measures implemented during FY
91-92 and improved a:,:countability for staff time to more accurately reflect work done.
The Administration total of $8.8 million is less than 1% of the total transportation
improvement program ($3.1 billion) managed by the Commission.

On a basis comparable with the published FY 91-92 budget, Schedule II-5, the FY 92­
93 amount of $20.6 million is approximately 6% less than the FY 91-92 budget of
$22.0 million. As a result of cost cutting measures implemented during FY 91-92, the
FY 91-92 forecast of $17.3 million represents a cost savings of 23 % from the FY 91­
92 budget.

Cash Flow

The third element of financial analysis is cash flow. Exhibit 2-K depicts the
Commission I s simplified cash flow for· the year. In correlation with the income
statement, the year will show an increase in cash balances of $125 million.

Budget Modules

In response to the changing environment in which LACTC policy-makers are required
to allocate limited resources, this budget presents three modules above the. core budge~

for consideration. Exhibit 2-L summarizes the contents of each module.

Core Budget. High priority programs are maintained.

The core budget·contains increases in debt issuance, as well as expenditure decreases
from the FY 91-92 budget. Non-eritical expenses have been cut dramatically and
resources have been focused on the ComJriission' s highest priority projects. These
include: SeRRA staffing (7 of which are paid for by other counties), Traffic Signal
Support, TDM, and Economic Development and Technology Transfer.Staffmg levels
increase slightly to meet these high priority needs.

2-12



-
I·

--

· LOS ANGELES COUNTY TRANSPORTATION COl\fMISSION
FY 1992-93 BUDGET

FINANCIAL POSITION AND STAFFING

In past years, LACTC has adopted a COLA slightly below the CPI of the previous
calendar years; however, no COLA is included in this year's budget. This is in
keeping with the austerity being required of the agencies and municipal transportation
programs LACTC funds.

Exhibit 2-M shows the break out of core staffing level requests by division and section.
Exhibit 2-N shows each of the additional modules. Exhibits 2-0, 2-P, 2-Q and 2-R
illustrate commitment of staff time by transportation mode and project. Staffing levels
are maintained at a rate of less than four percent of overall program budgets for the
current year.

Module 1: Prop C litigation is resolved favorably.

Module 1 will require subsequent Commission action.

Module 2: Increased resources to improve accountability is dependent upon the
results of the external audit. (20 Staff, $2.4 Million)

The management of LACTChas increased the focus on and attentionto responsible
fiscal and operational management. In order to implement tighter procedures for
improved accountability, increased staffing and resources are needed immediately in
support areas. This module will provide the resources to enhance internal and contract
audit capabilities,improve financ:al and performance management information
systems, and develop and maintain efficient policies, systems and procedures.

Also included is funding for an expanded Triennial Performance Audit which includes
three parts: 1) state mandated performance audit requirements for the period FY 89-91;
2) enhanced management performance audit, emphasizing statutory compliance,
organizational/management structure, use of resources, policy effectiveness, and
analysis of costs versus achievements; and, 3) an internal control rev:ew to examine
existing processes including the revenue cycle, payroll process, payment of expenses,
control over assets, recording of liabilities,. treasury activity and control over contract
accounting. The Audit would be completed by December 31, 1992.

The policy options contained in this module are whether:

1) To include both Audit Module staffing and funding in the FY 92-93 Budget
to expand internal controls and accountability immediately, contract for an
expanded Triennial Performance Audit and dedicate the resources necessary
to follow up on audit recommendations. Or,

2-13



WS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

FINANCIAL POSITION AND STAFFING

2) To include only the Audit Module funding in the FY 92-93 budget to
contract for an expanded Triennial Performance Audit and dedicate the
resources necessary to follow up on audit recommendations. Revisit
proposed staffing increases after audit results are available. Or,

3) To meet the need for increased controls with existing resources.

Module 3. Current needs may be met in the context of the merger with SCRID.
(32 Staff, $3.2 Million) Over the next year, special efforts will be made to ensure that
duplication of efforts between LACTC and SCRTD will be eliminated and that an
orderly and efficient merging of the two agencies occurs. Resources requested in
Module 3 are· for current and anticipated needs which will be·met through increased .
overtime and temporary help. It is possible that the work requirements could be met
through the combining of LACTC and SCRTD jobs, or may be filled by staff members
whose jobs might be eliminated during the combining of positions (resulting in no net
increases to· the staff of the combined agencies.)

Because these needs may be met through the merger, it is recommended that action on
these requests be delayed and reevaluated when the analysis of the LACTC/SCRTD
reorganization needs is complete.

2-14 -
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EXHIBIT 2-1

INCOME STATEMENT
BUDGET YEAR ENDING JUNE 30, 1993
($ MILLIONS)

PROPOSED
BUDGET

Revenues
Proposition A $364
Proposition C 346
State/Other Local 272
Federal 218
Interest 32
Other 4

Total Revenues 1,236

New Debt 339

Total Available 1,575

Expenditures 1.444

Net Operations $131

2-16 --
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PROPOSITION A REVENUES
($ Millions)
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EXHIBIT 2-K .

CASH FLOW
BUDGET YEAR ENDING JUNE 30, 1993
($ MILLIONS)

PROPOSED
BUDGET

Sources
Proposition A
Proposition C
State/Other LoCal
Federal
Interest
Other

Revenues

New Debt
Decrease in Other Assets

Total Sources

Uses
Land
Rail Assets
Rail Operations
Transportation Subisidies
Debt Service
Transportation Programs
Decrease in Current Payables

Total Uses

Increase in Cash

Beginning Cash

. Ending Cash

2-18

$364
346
272
218
32

4

1,236

339
19

1,594

25
854

74
221
118
152
25

1,469

125

875

$1,000
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LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992~93 BUDGET

PROPOSff'ON C MODULE COST

(Will require subsequent Commission Action)

AUDIT MODULE COST ($ Millions)

TOTAL
COST

20 Employees $2.0

Audit Contract $0.4

Total Audit Cost $2~4

MERGER MODULE COST ($ Millions)

TOTAL

~

32 Employees $3.2

Total Merger Cost $3.2

Total All Modules $5.6

2-19
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Exhi.bit 2-M
COMMISSION BUDGETED CORE STAFFING BY DEPARTMENT IMMEDIATE ACTION REQUESTED

FOR NEW INITIATIVES

Proposed
Authorized Core New COMM
1991-92 Staffing Positions RAIL TRAFFIC R&D TOM

DIVISION· STRATEGIC

EXECUTIVE 9 9 0
LEGAL 2 2 0
POLICY ANALYSIS 6 6 0
ECONOMIC DEVrrEC TRANS 3 6 3 3
PUBLIC INFORMATION 9 9 0
ART PROGRAM 6 6 0
GRApHICS 7 7 0
MARKETING 5 5 0
INTERGOVERNMENTAL 7 7 0
AUDIT 21 21 0

ITOTAL STRATEGIC 75 78 3 0 0 3 0

DIVISiON· ADMINISTRATIVE SUPPORT TEAMS

CONTRACT COMPLIANCE 20 20 0
HUMAN RESOURCES 17 17 0
AOMINISTRATIVE SVCS 1 1 0
FACILITIES 12 12 0
POLICY AND PROCEDURES 4 4 0
MIS 1 1 0
RECORDS MANAGEMENT 7 7 0
PROCUREMENT 16 16 0
RISK MANAGEMENT 3 3 0
JOINT DEVELOPMENT 6 6 0
REAL ESTATE 24 24 0

ITOTAL ADMINISTRATIVE 11' '1' .' 0 0 0 0 0

DIVISION - AREA TEAMS

AREA TEAM ADMIN 6 8 2 2
CONGESTION MGMT 9 9 0
CENTRAL AREA TEAM 9 9 0
SAN GABRIEL AREA TEAM 9 9 0
SOUTHEAST AREA TEAM 10 12 2 2
SOUTHBAY AREA TEAM 10 10 0
WESTSIDE AREA TEAM 8 8 0
SAN. FERNANDO AREA TEAM 8 8 0
CTSA/ADA AREA TEAM 6 6 0

ITOTAL AREA TEAMS 75 I 79 4 0 2 0 2

DIVISION -FINANCIAL SUPPORT TEAMS
a

FINANCE & INVESTMENTS 5 5 0
TREASURY 4 4 0
CONTROLLER'S OFFICE 43 44 1 1
MANAGEMENT SERVICES 4 4 ;::~

~..}:

CAPITAL PLANNING 14 15 1 1
I

ITOTAL FAST 70 72 2 2 0 0 0 I
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COMMISSION BUDGETED CORE STAFFING BY DEPARTMENT IMMEDIATE ACTION REQUESTED

FOR NEW INITIATIVES

Proposed
Authorized Core New COMM
1991-92 Staffing Positions RAIL TRAFFIC R&D TOM

DIVISION - COMMUTER RAil

EXECUTIVE 4 4 0 0
ENGINEERING AND CONS 7 11 4 4
PASSENGER FACfCOORD 2 7 5 5
OPERATIONS 1 4 3 3
EQUIPMENT 0 2 2 2

ITOTAl COMMUTER RAIL 14 28 14 14 0 0 0

2321623543520

DIVISION - RCC

RCC PRESIDENT 4 4 0
PROJECT MANAGERS 8 8 0
PROJECT OPERATIONS 4 4 0
ENGINEERING ADMIN 2 2 0
FACILITIES ENGINEERING 12 12 0
SYSTEMS ENGINEERING 14 14 0
THIRD PARTY COORD 10 10 0
OPERATIONS & MAINT 6 6 0
SYSTEM OPERATIONS 7 7 0
CONSTRUCTION 15 15 0
ENVIRONMENTAL SVCS 5 5 0
rONTRACTS 29 29 0

)GRAM CONTROL 28 28 0
_I"'\FETYfRISK MANAGEMENT 3 3 0
QUALITY ASSURANCE 4 4 0
EXTERNAL AFFAIRS 0 0 0
COMMUNITY RELATIONS 24 24 0
THIRD PARTY COORD 0 0 0
PROJECT ASST COORD 0 0 0

ITOTAL RCC 175 175 0 0 0 0 0

ICOMMISSION SUB-TOTAL

j

...

•



Exhibit 2-N

COMMISSION BUDGETED TOTAL STAFFING BY DEPARTMENT MODULE 1 MODULE 2 MODULE 3

Proposed Proposed
Core Total New PENDING PROP C PENDING PENDING

Staffing Staffing Positions AUDIT MERGER
DIVISION - STRATEGIC

EXECUTIVE 9 9 0
LEGAL 2 4 2 2
POLICY ANALYSIS 6 6 0
ECONOMIC DEV/TEC TRANS 6 6 0
PUBLIC INFORMATION 9 11 2 2
ART PROGRAM 6 6 0
GRAPHICS 7 8 1 1
MARKETING 5 12 7 7
INTERGOVERNMENTAl 7 8 1 1
AUDIT 21 22 1 1

fTOTAL STRATEGIC 78 92 14 TBD 1 13

DIVISION - ADMINISTRATIVE SUPPORT TEAMS

CONTRACT COMPLIANCE 20 22 2 2
HUMAN RESOURCES 17 20 3 2 1
ADMINISTRATIVE SVCS 1 1 0
FACILITIES 12 15 3 3
POLICY AND PROCEDURES 4 8 4 4
MIS 1 3 2 2
RECORDS MANAGEMENT 7 10 3 3
PROCUREMENT 16 22 6 6
RISK MANAGEMENT 3 4 1 1
JOINT DEVELOPMENT 6 6 0
REAL ESTATE 24 24 0

\TOTAL ADMINISTRATIVE 111 135 24 TBD 11 13

DIVISION - AREA TEAMS

AREA TEAM ADMIN 8 8 0
CONGESTION MGMT 9 10 1 1
CENTRAL AREA TEAM 9 10 1 1
SAN GABRIEL AREA TEAM 9 9 0
SOUTHEAST AREA TEAM 12 12 0
SOUTHBAY AREA TEAM 10 11 1 1
WESTSIDE.AREA TEAM 8 9 1 1
SAN FERNANDO AREA TEAM 8 9 1 1
CTSA/ADA AREA TEAM 6 6 0

ITOTAL AREA TEAMS 79 84 5 TBD 0 5

DIVISION - FINANCIAL SUPPORT TEAMS

FINANCE & INVESTMENTS 5 5 0
TREASURY 4 4 0
CONTROLLER'S OFFICE 44 46 2 2
MANAGEMENT SERVICES 4 10 6 6
CAPITAL PLANNING 15 16 1 1

ITOTAL FAST 72 81 9 TBD 8 1
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COMMISSION BUDGETED TOTAL STAFFING BY DEPARTMENT MODULE 1 MODULE 2 MODULE 3

Proposed Proposed
Core Total New PENDING PROP C PENDING PENDING

Staffing Staffing Positions AUDIT MERGER

DIVISION - COMMUTER RAIL

EXECUTIVE 4 4 0
ENGINEERING AND CONS 1 1 11 0
PASSENGER FACICOORD 1 1 0
OPERATIONS 4 4 0
EQUIPMENT 2 2 0

ITOTAL COMMUTER RAIL 28 28 0 TBD 0 0

DIVISION - RCC

RCC PRESIDENT 4 4 0
PROJECT MANAGERS 8 0 0
PROJECT OPERATIONS . 4 4 0
ENGINEERING ADMIN 2 2 0
FACILITIES ENGINEERING 12 12 0
SYSTEMS ENGINEERING 14 14 0
THIRD pARTY COORD 10 10 0
OPERATIONS & MAINT 6 6 0
SYSTEM OPERATIONS 1 1 0
CONSTRUCTION 15 15 0
ENVIRONMENTAL SVCS 5 5 0
CONTRACTS 29 29 0
10GRAM CONTROL 28 28 0
"FETYfRISK MANAGEMENT 3 3 0

QUALITY ASSURANCE 4 4 0
EXTERNAL AFFAIRS 0 0 0
COMMUNITY RELATIONS 24 24 0
THIRD PARTY COORD 0 0 0
PROJECT ASST COORD 0 0 0

ITOTAL RCC 115 115 0 TBD 0 0

.. ICOMMISSION TOTAL 543 595 52 I TBDI 20 32

j
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FY1991-92 and Proposed FY 1992-93
Program Budget, Agency Costs and Program Staff
($ Millions)

.
FY 1991-92 FY 1992-93
Program Agency Staff Staff

,
Program Agency Staff Staff

Program Mode Budget Cost (1) Estimate (2) Actual .... :: Budget Cost (1) Estimate (2) Proposed

(3) Rail 990.9 39.6' 396 351 1078.9 43.2 432 368
(4) Bus 864.3 34.6 346 112 816.2 32.6 326 113
(5) Highway 331.7 13.3 133 51 376.5 15.1 151 54

SAFE 12.0 0.5 ~ ,g 6.7 0.3 3 2
(8) TOM 10.0 0.4 4 4 37.4 1.5 15 6

..<
..

Total
Requirements $2208.9 $88.4 884 520 ::: .... $2315.7 $92.6 926 543

(1) Agency Cost is 200/0 of 200/0 (4% of Program BUdget)
(2) @ $100,000
(3) Includes Commuter Rail and Joint Development
(4) Includes Para-Transit, ADA, TDA, PVEA
(5) Includes FAU, Tow Service Patrol, Traffic Signal Sec. and CMA
(8) Includes TRIP

~
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FY 1991-92 and Proposed 1992-93
Rail Program Budget. Agency Costs and Program Staff
($ Millions)

FY 1991-92 FY 1992-93 200/0 4%
Program Program Program Agency I Staff

Major Rail Activities Budget Budget Admin Costs Estimate

Blue Line 33.6 9.1 1.8 I 0.4

Pasadena Line 38.2 52.2 10.4 2.1

Green Line 142.5 189.7 37.9 7.6

.Red Line Segment 1 206.6 128.2 25.6 I 5.1
rv
I
rv

IRed Line Segment 2 Effl 118.3 I 229.7 I 45.9 IU1 9.2

Red Line Segment 3 Elfd 29.3 I 65.5 I 13.1 I 2.6

Commuter Rail * 256.6 217.0 43.4 8.7

Projects In Pre-Design Phase 165.8 187.5 37.5 7.5

ITotal Rail Requirements ~ 990.9 I 1.078.9 I 215.8 I 43.2 I 432 I
ITotal Requested I

* Includes All SCRRA Costs

I 3681
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FY1991-92 and Proposed FY 1992-93
Bus Program Budget, Agency Costs and Program Staff
(SMillions)

<:'.::. FY 1991-92
FY1992-93 ':. Program Agency Staff Staff.. :<
Major Bus Activities .:.;" Budget Cost Estimate Actual I:.

:::.
[:::,Zero Emissions Vehicles R&D Canoga and Chandler East $864.3 $34.6 346 112

CTSA R-O-W Use Plan
i
"::. :; ..;:

Preparation for Prop C Revise Bus Replacement :/\ FY 1992-93 "

(Bus Portion) Policy -: Program Agency Staff Staff
Employees' Transit Guide Preparation of Plan to :: Budget Cost Estimate Proposed ~:: .

Transit Information System Achieve 30-Year Plan .:? In .
Improvement Cost Efficiencies ': $816.2 $32.6 326 113 I::::

BOS and GM Meeting Prop A Incentive Funds .::;.:: ::: .

Preparation/Follow Up Restructuring ::'" 1-:

Congested Corridor Action San Fernando Bus Service ::'.: rut
Plan (Bus Portion) Restructuring .. :

1';,<

Culver City Maintenance Market Analysis Approach :.... :. 0:';::
Yard EIS to Transit Completion .. :'

:-:::::
Norwalk Transit SRTP )';.'

Restructuring Bus Funds Tracking and ..,:.:; Xi
SB 1402 Inter-County Bus Administration t.

Study Monitoring of Potential ::.":
it::::

Fare Debit Card Trades and Loans
::,.:

.;::: :. :...
Revised Regional Mobility Bus Grant Management and :',

Plan Project Monitoring •••• .1 •

..:. :.':

g
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FY 1991-92 and Proposed FY1992-93
Highway Program Budget. Agency Costs and Program Staff
(SMilllone)

;" FY 1991-92 .. ;

FY 1992-93 t';( Program Agency Staff Staff
Malor Highway Activities Budget Cost Estimate Actual

,:

I;:· .

Freeway.Tow Service Patrol 1-5 Study Participation ~:> $331.7 $13.3 133 51
ie:·Traffic SignalSyncron. L.A. River Study .> [:;;::

Support Group 10/60 Corridor Study FY 1992-93 :>

Congestion Management Marina Frwy Realignment. Program Agency Staff Staff ::;'.
Agency Study Budget Cost Estimate Proposed y

HOVMasterplan, Coordina.... CalTrans Project I: :: I·
:,'. 1<

tion and Implementation Monitoring System
.:'

$376.5 $15.1 151 54 I..•
SMART Implementation Rt. 138 High Desert 1<,

Congested Corridor Abtion Corridor Study 1:-
I':.;,.;

.:
Plan 1994 STIP j:': t';

Glendale Corridor Study Securing of Federal Grant [.":
Alameda Corridor Funding for IVHS

r}.<:
I;'

Strategy Preparation for Prop C t:.
LAX Ground Access Project

;':" [:

(Hwy Portion) [<

Improved Port Access Plan HwyFunds Tracking !i
(Hwy Portion) Monitoring of Potential

,

Truck Incident Response Trades and Loans
I;::;.:\'

I:}o::-
Program ISTEA (Hwy) and Revised 1<

30 Year Plan Candidate FAU Administration l:
Corridor Process (Hwy) Hwy Grant Management and .. :'

,,;, I·
Project Monitoring :....:; .:'

~
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SCHEDULE II -1

ESTIMATED REVENUES AND EXPENDITURES·BY FUND($000)

LOS Af'4 __LES COUNTY TRANSPORTATION COMMISSION

FISCAL YEAR 1992:..1993 BUDGET

0.0 32,494.0
0.0 710,464.0

3,194.0 7.444.0

0.0 0.0
0.0 0.0
0.0 (0.0)

0.0 87,332.0
0.0 0.0

24,120.2 30~82O.2

0.0 17.450.2
12.700.0 74,200.0

133.400.0 249,n1.0

0.0 2.570.9
0.0 168,190.0
0.0 48.300.0

0.0 0.0
0.0 180.906.8
0.0 158.000.0

84.289.8 84,289.8

237.704.0 1.812.032.8

237,704.0 2,669.487.5

2,134.0 43,900.7
22,892.5 186,033.9

0.0 2,838.1
24.0 297,816.2

212.853.5 968.393.5
0.0 118,456.0
0.0 64,289.8

237.704.0 1.681.728.2

$0.0 $987,759.3
--
11-7

SPECIAL REVENUE CAPITAL DEBT
PROP A PAOPC OTHER GENERAL PROJECTS SERVICE

ESTIMATED
BEGINNING FUND BALANCE, 7101/82 $9O,nO.4 ~.338.0 "22,937.2 ",10'.0 $51.539.0 $2OO,n1.0

ESTIMATED REVENUES AND
OTHER FINANCING SOURCES

Revenue.·.
Intere.. Revenue. 4.000.0 23.000.0 5.494.0 0.0 0.0 0.0
Tax Receipt. 384.340.5 348,123.5 0.0 0.0 0.0 O~O

LeatMJlOperatlng Revenue. 0.0 0.0 0.0 0.0 4,250.0 0.0
Operating Tranafe" - In/(Out)

Prop A Inlere" (11,282.4) 0.0 0.0 11,282.4 0.0 0.0
PrOp C Inlere" 0.0 (23,000.0) 0.0 23,000.0 0.0 0.0
Prop A (133,243.3) 0.0 0.0 18,537.0 0.0 118,708.3

Intergovernmental
CilylCounty (Including 581995) 0.0 0.0 8,830.0 0.0 . 80,702.0 0.0
STA Inlere" 0.0 0.0 0.0 0.0 0.0 0.0
Olhe; Countle. 0.0 0.0 8,500.0 0.0 0.0 0.0
STARait 0.0 0.0 17,450.2 0.0 0.0 0.0

r-.J State 0.0 0.0 0.0 4,000.0 57.500.0 0.0I
r-.J 1081118 0.0 0.0 0.0 0.0 118,371.0 0.0
(X)

TDA 0.0 0.0 719.1 1,851.0 0.0 0.0
Federal 0.0 0.0 0.0 0.0 188,190.0 0.0
ISTEA 0.0 0.0 23,300.0 0.0 25,000.0 0.0

Financing
Oper. Tran.fer - Debt Service 0.0 0.0 73,858.4 0.0 409,827.7 (483,488.1)
New Financing 0.0 0.0 0.0 0.0 0.0 180,908.8

Commercial Paper 0.0 0.0 0.0 0.0 0.0 158.000.0
Capilal ContJOperallng Subtfdy 0.0 0.0 0.0 0.0 0.0 0.0

Total 223,834.8 348,123.5 133.952.5 68,850.4 841,840.7 (27.873.0)

ESTIMATED .
TOTAL FUNDS AVAIlABLE 314,805.2 738,459.5 258,889.7 57,751.4 893,179.7 172,898.0

BUDGETED EXPENDITURES:

Pertonnel 400.0 0.0 979.0 8,881.7 31,108.0 0.0

Operating 4,239.4 0.0 72,221.1 48,417.0 38,024.5 0.0

Capilal 0.0 0.0 0.0 734.1 2,104.0 O~O

Transportation SUbsldiealOther 221,432.9 0.0 72,725.5 8175 3,018.3 0.0

Construction 0.0 0.0 0.0 0.0 755,740.0 0.0

DeblServtce . 0.0 0.0 0.0 0.0 0.0 118,458.0

Capilal Conl.lOperaling Subtfdyo 5,789.8 0.0 7,500.0 0.0 51.000.0 0.0-----
Total 231,882.1 0.0 153,425.8 58,850.4 878.990.7 118.458.0

ESTIMATED
ENDING FUND BALANCE, ""301'93 $82,!~3.1 $138.459.5 $t03,484.1 $1,101.0 $14.189.0 $54.442.0--_._-

See SChedule: U-2 1t-3 11-7

I

TOTAL
LACTC

$857,454.8

32,494.0
710,484.0

4,250.0

0.0
0.0
(0.0)

87,332.0
0.0

8.500.0
17,450.2
81,500.0

118.371.0
2,570.1

188,190,0
48,300.0

0.0
180.108.8
158,000.0

0.0

1,574.328.9

2.431,783.5

41.788.7
163,141.4

2.838.1
297,792.2
755,740.0
118,458.0
84,289.8

1,«4,024.2

$987,759.3

METROLINK

$0.0

TOTAL

$857.454.8





lOS ANGeLES COUNTY TRANSPORTATION COMMISSION 12-May-92
FISCAL YEAR 1992-1993 BUDGET

. ($ 000) SCHEDULE II - 3

GENERAL FUND PROJECTS

TOW BUS OTHER

BUSIHIGHWAY CONGESTION SERVICE ElECTRIFI GENFUND

ADMIN. PLANNING TRIP MANAGEMENT PATROL __CATION PROJECTS TOTAL

ESTIMATED
BEGINNING FUND BALANCE, 7101/92 $1.101.0 SO.O SO.O SO.O so.O SO.O so:O $1,101.0

ESTIMATED REVENUES &
OTHER FINANCING SOURCES:

Prop A Intere.1t 0.0 4,058.8 2,005.3 5.2 0.0 557.4 4.837.8 11,262.4

Prop C Interelt 0.0 0.0 0.0 O.() 8,335.4 0.0 14.684.8 23,000.0

STA Interelt 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TDAfund 0.0 0.0 0.0 1.851.0 0.0 0.0 0.0 1,851.0

Prop A Fund 8.840.7
,

0;0 0.0 0.0 16,537.07,898,3 0.0 0.0
PropC Fund 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

tv State 0.0 0.0 0.0 0.0 0.0 4,000.0 0.0 4,000.0
I

W OtherlMllCellaneoul 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0 --

Total 8,840.7 11.752.8 2,005.3 1,856.2 8,335." ",557.4 18,302.5 58.650."

ESTIMATED
TOTAL FUNDS AVAIlABLE 8,841.7 __'_'.752.8 2.005.3 1,858.2 8.335.4 . ".557.4 18.302.6 57,751."

I

BUDGETED EXPENDITURES:
Pereonnel 2,5.73.4 3,895.5 153.8 nO.7 151.2 57." 1,278.8 8,881.7

Operating 5,020.7 7,8«.8 1,811.4 1,053.1 8,184.2 4,500.0 18,003.0 48."'7.0
Capital outlay 831.5 11.3 40.0 31.4 0.0 0.0 18.8 734.1

Other 815.0 1.5 0.0 1.0 0.0 0.0 0.0 617.5

Tota' a,840.7 11,752.8 2.005.3 1,856.2 8,335." 4.557.4 19,302.5 56.650."

ESTIMATED
ENDING FUND BALANCE. 8130193 $1.101.0 so.O SO.O SO.O so.O SO.O so.O 1,101.0

See Schedule: 11-5,8 11-4 11-1
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l\ ,~Gl::,-ESCOUNTYTRANSPOATATlON COMMISSION 12-M8y~2

FISCAL YEAR 1992-1993 BUDGET

($ 000)

SCHEDULE II - 4

OTHER GENERAL FUND PROJECT DETAil
AND PROP A FUND: ADA COMPLIANCE

TOTAL PAOP A FUND
SIGNAL CUSTOMER SPECIAL PROP A PROPC OTHER ADA

SYNCHRO OUTREACH PROJECTS INTEREST INTEREST GENFUND COMPLIANCE

ESTIMATED

BEGINNING FUND BALANCE, 7101192 $0,0 $0.0 $0.0 $O~O $0.0 $0.0 $0.0.
ESTIMATED REVENUES &
OTHER FINANCING SOURCES:

Prop A Inter... 0,0 00 0.0 0.0 4.837.9 4,837.9 0.0

Prop C Intere.. 208.1 1,008.1 293,5 7,n4.3 5,381.9 14,664.8 0.0

STAlnlo'.... 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TDAfund 0.0 0.0 0.0 0.0 0.0 0,0 0.0

Prop A Fund 0.0 0,0 0.0 0.0 0.0 0.0 4,839.4
N PropC Fund 0.0 0.0 0;0 0,0 0.0 0.0 0.0
I .

W Stale 0.0 0.0 0.0 0.0 0.0 0.0 0.0.....
Othe,IMltcollaneoul 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total 208.8 1.001.1 293.5 7,n4.3 10.018.8 18.302.5 4.839.4

ESTIMATED

TOTAL FUNDS AVAIlABLE 208.8 1,008.1 283.5 7.n4.3 10.018.8 18,302.5 4,839.4

BUDGETED EXPENDITURES:

Pe,~nel 67.8 813.8 271.1 7.3 18.8 1.278.8 400.0

Operallng 125.0 88.8 22.4 7.767,0 10.000.0 18,003.0 4,238.4

Capital outlay 14.2 5.7 0.0 0.0 0.0 18.9 0.0

Othe, 0.0 0.0 0.0 b.o 0.0 0.0 0.0

Tol al 206.8 1.001.1 293.5 7.n4.3 10,019.8 19,302.5 4,639.4

ESTIMATED

ENDING FUND BALANCE. 8130193 $0.0 $0.0 $0.0 $0.0 . $0.0 $O~O $0.0
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lOS ANGELES COUNTY TRANSPORTATION COMMISSION 14-May-92

FISCAL YEAR 1992-1993 BUDGET

SCHEDULE II - 5

($000) GENERAL FUND - ADMINISTRATION
BUDGET COMPARISON BY EXPENDITURE CATEGORY

(WITH BUS/HIGHWAY PLANNING)

FYt2-e3
FY81-92 FY81-82 PROPOSED INCREASEJ PERCENT
BUDGET FORECAST BUDGET (DECREASE) CHANGE

ESTIMATED

BEGINNING FUND BALANCE. 1/01/92 $1,023.8 $1,101.0 $1.101.0 SO.O O.OCMl

ESTIMATED REVENUES &
OTHER FINANCING SOURCES:

Prop A Interelt 0.0 154.1 4.058.8 3,901.8 2522.2'"'
Prop C Interelt 0.0 0;0 0.0 0.0 O.OCMl

STA intere.. Balance 0.0 241.2 0.0 (248.2) -ioo.o,",

IV TDAfund 0.0 1.015.1 0.0 (1,015.1) -100.0'"'
I Prop A Fund 21.157.1 15.824.5 18,537.0 812.5 3.81M!

W
IV PropCFund 0.0 0.0 0.0 0.0 O.OCMl

Prop A Intere" Balance 0:0 0.0 0.0 0.0 0.01M!

OtherlMlecetlaneoul 150.2 0.0 0.0 0.0 0.0'"'--
Total 22,007.8 17,342.5 20.593.8 3,251.0 11.7'"'

ESTIMATED

TOTAL FUNDS AVAILABLE 23.031.1 11,443.5 21,894.8 3,251.0 17.8%

BUDGETED EXPENDITURES:

PerlOflnel 8,569.2 8,042.7 8.468.8 428.2 7.1%

Operating 14,141.3 10.302.3 12.865.3 2.583.0 24.8lMI

Capital outlay 1,274.8 507.5 842.' 135.3 28.7'"'

Other 15.5 490.0 818.5 128.5 25.ICMI

Total 22.007.8 17,342.5 20.593.8 3,251.0 18.7'"'

ESTIMATED
ENDING FUND BALANCE, 8130/93 $1.023.8 $1.101.0 $1,101.0 SO.O· O.OIM!-----

i





lOS AI. LES COUNTY TRANSPORTATION COMMISSION
FISCAL YEAR 1992-1993 BUDGET

($000) SCHEDULE II - 7

t-.

CAPITAL PROJECTS FUND (INCLUDING METROllNK)
BUDGET COMPARISON BY EXPENDITURE CATEGORY

FYI2-83 (1)

FY11-92 FY11-12 PROPOSED INCREASEI PERCENT
BUDGET FORECAST BUDGET (DECREASE) CHANGE

ESTIMATED

BEGINNING FUND BALANCE, fJ/30192 $118,833.8 $288,155.0 $51,539.0 ($238,818.0) nla

ESTIMATED REVENUES AND

OTHER fiNANCING SOURCES

Lea.lOperatlng ReYenue. 0.0 4,000.0 7,4«.0 3,444.0 , 88.1~

CltylCoonty (Including sa1995) 72,229.5 37,3U.O 80,702.0 23,310.0 82.8'"

Other Countle. 0.0 31,733.3 24,120.2 (7,813.1) -24.0'"
State 21',373.8 55,788.0 70,200.0 14,414.0 25.8~

1081118 0.0 187,800.0 249,n1.0 81,171.0 33.0~

Federal 138,509.8 135,125.0 188,190.0 33,085.0 24.5'"
t\J ISTEA 0.0 0.0 25,000.0 25,000.0 nla
I

~ Oper. Tran,'er - Debt Service 408,872.7 157,311.3 409,827.1 252,318.5 180.4~

OtherlMlecelianeou, 4,822.8 0.0 0.0 0.0 nla

Capital Contribution 2) 0.0 150,100.0 84,289.8 14,189.8 28.3%

Total 831,708.4 859,1n.8 1,079,344.7 420,187.2 83.7%

ESTIMATED
TOTAL FUNDS AVAIlABLE 955,542.2 847,332.8 1,13O,ea.£ 183,551.2 11.4~

BUDGETED EXPENDITURES:

Pertonnel 30,441.3 28,871.5 33,240.0 8,388.5 23.7~

Operating (1) 22,117.2 24,058.0 58,817.0 34,158.0 144.8~

Capital 8,393.2 1,854.0 2,104.0 250.0 13.5~

Oth~l' 78.7 1,404.5 3,040.3 (5,384.2) -83.8~

Conltructlon 821,147.8 784,505.8 868,393.5 113,887.8 23.4%

Project ReeefV8 73,966.2 50,100.0 61,000.0 800.0 1.8%

Total 855.542.2 885.793.8 1,118,894.7 220,901.2 24.7~

ESTIMATEO
ENDING FUND BALANCE, 8130193 $0.0 $51,539.0 $14,189.0 ($37,350.0) -72.5~

Note: 1) FY 1992-83 Propo8ed Budget Include, Metroflnk Operating Budget.

2) IncludeI $7.5'" Cepltal Contribution from STA Fund.
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WS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

ORGANIZATION OF THE LACTC

The Los Angeles County Transportation Commission (LACTC) was created by the California
Legislature in 1976 to function as the principal transportation authority in Los Angeles
County. The Commission is responsible for planning, setting policies, establishing priorities,
and coordinating activity among county transportation operators and entities, as well as
coordinating transportation activities among the 89 cities within Los Angeles County. As
such, it administers the allocation of federal, state, and local surface transportation funds for
Los Angeles County.

The Commission is governed by an II-member board composed of:

o The five Los Angeles County Supervisors;
o The Mayor of Los Angeles;
o Two Mayor-appointed members -- a member of the L.A. City Council and,

traditionally, a private citizen;
o A member of the Long Beach City Council;
o Two city council members from among the other 87 cities in the county;
o non-voting member: a Governor-appointed member from the California Department

of Transportation

Each year the Commissioners elect a vice-chair among themselves who becomes the chair the
following year. The board meets monthly in the Los Angeles County Hall of Administration
and meetings are open to the public.

Three major committees, composed of commissioners appointed by the chairperson, oversee
the staff's efforts and present recommendations directly to the board:

o Legislative and Intergovernmental Services Committee
o Finance and Programming Committee
o Planning and MobilityImprovementCommittee

A complete list of all LACTC committees is included in the Appendix.

Internally, the LACTC consists of a professional staff that handlesthe Commission t s financial,
strategic,administrative and communications functions. Core planning, programming, and
project management efforts are carried out by six area teams which have been set up to help
improve the region t s mobility and develop an overall county-wide plan for putting multimodal
congestion solutions into effect. The teams are divided along geographic lines within Los
Angeles County.

3-1



LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

ORGANIZATION OF THE LACTC

In 1989, the Commission established a subsidiary, the Rail Construction Corporation (RCC) ,
to manage the design and construction of the Metro Rail System. A seven-member board
composed of citizens appointed by the LACTC and the Southern Califonlia Rapid Transit
District (the mi,jor operator of the bus and rail systems), presides over the RCC.

In July, 1991 the LACTC enteredinto a joint powers agreement with the counties of Ventura,
Riverside, San Bernardino, and Orange to create the Southern California Regional Rail
Authority (SCRRA). The SCRRA is responsible for the planning, design, construction,
operation, and administration of regional commuter rail lines serving the five counties.

LACTC acts as staff to the SCRRA. The annual SCRRA administrative, operating and capital
budgets must be approved by both the Governing Board and by respective member agencies.

The Authority is governed bya board composed of:

o The LACTC (4 votes)
o Orange County Transportation Authority (2 votes)
o Riverside County Transportation Commh;~,~,on (2 votes)
o San Bernardino Associated Governments (2 votes)
o Ventura County Transportation Commission(l vote)

The San Diego Association of Governments (SANDAG), the State of California, and the
Southern California Association of Governments (SCAG) may also appoint ex-officio members
to the Governing Board.

LACTC develops and carries out transportation policy in close cooperation with local elected
officials, as well as transportation...;related agencies, such as:

o The Southern California Rapid Transit District (SCRTD), and 16 other public bus
operators

o The South Coast Air Quality Management District (SCAQMD)
o The State Department of Transportation (Caltrans)
o The departments of transportation of the county's 89 cities
o The California Transportation Commission (CTC)
o The Southern California Association of Governments (SCAG)
o Commuter Transportation Services (CTS)
o The Federal Transportation Administration, (FfA)
o The Federal Highway Administration (FHWA), and
o The California Highway Patrol (CHP)

3-2



LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

-~-, ORGANIZATION OF THE LACTC

Exhibits 3-A, 3-B and 3-C show how LACTC serves the traveling public by working closely
with service deliverers to fund and coordinate the entire Metro system.

In 1992, the LACTC approved the 30-Year Integrated Transportation Planas the framework
for a major program to greatly improve mobility in the county and surrounding Southern
California area. The program - an integrated transportation network called Metro System -­
coordinates rail, bus, and highway improvements that are designed to make getting around Los
Angeles County easier and· more economical. At the same time, it substantially reduces air
pollution and strengthens the local economy. The entire system will be implemented over a 30
year period with the core of the system completed by the year 2002.

,..
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WS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

DIVISIONAL RESPONSIBILITIES

The LACTC is organized to support the goal of bringing mobility to Los Angeles in a cost
effective manner. Accordingly, the Commission has three divisions that directly support our
customers;

o Area Teams -- responsible for planning, programming, and coordinating
transportation policies and projects among the 89 cities in Los Angeles County.

o Commuter Rail -- responsible for planning, designing, constructing, and operating the
commuter rail system called Metrolink for five counties in the Southern California
area.

o Rail Construction Corporation (RCC) - responsible for designing and constructing
both light rail (e.g., the Blue and Green Lines) and heavy rail (e.g., the Red and
Orange Lines) and technical support for Metrolink.

and three divisions of internal support;

o Strategic Support Team -- responsible for supporting the three divisions above in
areas such as Legal, Economic Development and Technology Transfer,
Intergovernmental Affairs, Policy Development, Commission Administration, Public
Information, Marketing, Media Relations and Audit.

o Financial Support Team -- r.:sponsible for Treasury, Controller's Office, Capital
Planning and Management Services.

o Administrative Support Team -- responsible for ~ Human Resources, Real Estate and
Joint Development, Contract Compliance, Risk Management, Procurement,
Administrative Services, and MIS.

Exhibit 3~D is an example ofhow the LACTC teams work together throughout the life of a
rail project. From the birth of a project in the Area Te;lms until the project is turned over to
the· operator for revenue service, each division has specific roles and responsibilities as pan of
the larger team effort.

Below are !TI0re in~depth descriptions of each of the divisions. The achievements of each
division are detailed later in this section.

Area Teams

The Area Teams are the planning and programming staff for the Commission. Six
geographically-based teams (San Gabriel Valley, Central, Westside, San Fernando

3-7



LOS ANGELES COUNTY TRANSPORTATION CO:MMISSION
FY 1992-93 BUDGET

DIVISIONAL RESPONSIBILITIES

Valley/North County, South Bay, Southeast) do multi-modal planning to promote mobility in
Los Angeles County.

Each of the six teams includes rail planners, bus transit planners, highway engineers, and
public affairs specialists who work with their assigned local jurisdictions and transit operators
on a variety of plans and projects. The Area Teams do the basic evaluation of all highway
projects which compete for Flexible Congestion Relief Funds through the State Transportation
Improvement Program (STIP). The teams also work with the transit operators in meeting the
requirements of federal and state statutes for the allocation of transit funds, and provide
technical assistance to cities in the development of Transportation Demand Management
(TOM) projects and in managing the transportation resources available from the local sales tax
initiatives. The teams also oversee all rail planning projects through the environmental
clearance stage before construction activities are transferred to the Rail Construction
Corporation. The teams endeavor to use all modes of transportation to provide mobility relief
to the congested corridors of Los Angeles County.

In addition to the six Area Teams, there are three organization units which provide technical
and administrative support. These include: Area Team' Administration which provides overall
management for the teams and specific expertise in TDM and Transit Systems Planning; the
Congestion Management Program (CMP) which is implementing a complex new state statute
calling for regional transportation planning, tying together land use, air quality, and
transportation; and the Consolidated Transportation Services Agency (CTSA), which is
responsible for the County's implementation of new federal requirements mandated by the
Americans with Disabilities Act.

Commuter Rail

Commuter Rail operates, under contract, as staff for the SCRRA and takes its guidance from
the SCRRA Board. The SeRRA Board approves annual operating and capital budgets
(included in Section 5). Because the SCRRA budgets are funded through contributions by the
five participating counties, the SeRRA budgets must be approved by those counties. LACTC
contributes 49% of SCRRA's capital budget and 66% of SCRRA's operating budget.

Substantial support from other divisions is given the Commuter Rail staff, including Real
Estate (real estate acquisition and property management), Office of the Controller (general and

. contract accounting, as well as budget and financial planning), Capital Planning (grants
administration), and RCC (technical assistance). Costs identified in the SCRRA capital and
operating budgets which are incurred by non-Commuter Rail staff working on SCRRA projects
are reimbursed toLACTC by the SeRRA.

3-8 '.'-
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DIVISIONAL RESPONSIBILITIES

Rail Construction Corporation (RCe)

The RCC is dedicated to achieving the goals of the LACTC and establishing the Rail
Construction Corporation as a model of excellence in public works design and construction. In
FY 1993, the RCC focuses on quality, cost effectiveness, schedule adherence, community
involvement and construction safety.

RCC's major departments include:

o Project management for each of the major projects approved by the Commission for
design and construction (Le., the Blue Line and the Pasadena Line, the Green Line,
and the three segments of the Metro Red Line),

o Operations and Maintenance,
o Facilities, Systems, and Construction Engineering,
o Environmental, Safety, and Quality Assurance,
o Construction Contracts and Program Control,
o Third Party Coordination (Le., with cities and utilities) and Community Relations.

. Strategic Support Team

The Strategic Support Team is composed of departments that support the entire Commission
divisional activities, as well as proposing and monitoring LACTC compliance with goals and
objectives set by the Commission. Below are brief descriptions of the departments.

o Legal provides counsel to LACTC members and. staff and utilizes both County and
independent counsel.

o Policy is responsible for: Commission administration support; local, state and federal
intergovernmental relations; economic development and technology transfer activities;
LAqC/SCRTD reorganization support; external business affairs; and LACTC policy
development and performance monitoring.

o Internal Audit is responsible for internal audits of policies as \\fell as compliance and
audit of the LACTC's construction and service contracts.

o Public Information is responsible for commllnicatingwith the public and media. It
includes: media relations, the Art-for-Rail-Transit (A-R-T) program, graphics and
marketing.
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FY 1992-93 BUDGET

DIVISIONAL RESPON.:;IBILITIES

Financial Support Team

Financial Support is responsible for all areas of accounting and budgeting for the Commission.

o Capital Planning develops the 30 year master plan of the Commission and is also
responsible for grants administration.

o Office of the Controller has four major departmen:s: General Accounting, Contract
. Accounting, Manageme~t Services, and Budgets a j Financial Planning.

o Finance and Investments includes the Treasurer's Office and is responsible for the
cash and debt management of the Commission.

Administrative Support Team

Administrative Support is responsible for the procurement of services, material,' and property,
and the other necessary staff·functions.

o Human Resources is responsible for assisting management in administering personnel
policies, including: recruiting new employees, managing employee benefits, and staff
training and development.

o Real Estate appraises, acquires and manages·the property necessary to construct the
light, heavy, and commuter rail systems being built in Los Angeles and the '
surrounding counties.

o Joint Development ·works with private investors to enhance Los Angeles' transit
systems by jointly developing property acquired for construction and station access.
LACTC ownership of the developed property will generate ground lease payments in
future years that will help defray capital and operating costs of the County's
transportation system.

o Contract Compliance' is responsible for the continued Commission goal of
encouraging minority and women owned businesses in Los Angeles to work with
LACTC in building the Metro system.

o Risk Management manages the Commission's substantial construction and liability
insurance requirements.

o Procurement is responsible for all non-construction contracts supporting the Area
Teams, the Financial, Strategic and Administrative Support Teams.

3-10
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FY 1992-93 BUDGET

DI\'"1SIONAL RESPONSIBILITIES

o General Administration supplies LACTC with facilities, reproduction, records, and
policy and procedure development.

o Management Information Systems is responsible for implementing a .comprehensive
plan which was developed with LACTC managers and includes system development
for each division~ Besides maintaining computer operations, key areas of emphasis
include graphical information systems, paratransit, Freeway Service Patrol, budget
and RCC Program/Construction management.
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Project Life

LIFE OF ARAIL PROJECT:
HOW WE WORK TOGETHER AS ATEAM
TO DEVELOP RAIL TRANSIT PROJECTS
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THE BUDGET PROCESS

State law requires the· Commission to establish a budget system and to adopt an annual
operating budget. The Commission t s budgetary process complies with the State statutes and is
based on the modified accrual basis of accounting.

At the beginning of the budget process, the Executive Director establishes the assumptions and
goals which are used by the division and cost center managers to form a consistent budget
foundation. Detailed review of budget submissions precede final drafting of the. budget at the
fund level. In accordance with the Commission's administrative code, the Executive Director
submits a final budget by the last meeting in June. A public hearing is held prior to the
adoption of the budget. Throughout the fiscal year, division and cost center. managers are
appraised of their budget performance monthly and· quarterly reviews are held with the
Executive Director.

Annual budgets are adopted at the fund level and include the :

o General Fund
o Capital Projects Fund
o Special Revenue Funds directly expended, rather than allocated,by the Commission,

including PVEA, SAFE, and TDA Administration.

Comprehensive multi-year estimate<.:-complete construction budgets, called Program Plans,
are established for each .rail construction project. When the board approves a project for·
design and construction, they also approve the program plan and schedule for that project.
Subsequent changes to the program plan, if required, are approved individually by the board.
Only the portions of costs expected to be incurred on each project during the fiscal year are
included in the annual operating budget.

The Commission has moved from being a small, primarily one rail project (Blue Line)
planning and construction agency to a billion dollar, multi-modal, multi-project planning and
construction organization. As such, the Commission has moved to a matrix management
approach where all significant work is now considered a separate "project" that "buys" its
resources from the functional departments within the Commission.

Project managers have been· assigned for all· projects. The managers must·identify the specific
goals and objectives they plan on meeting for the year. Likewise, functional departments must
identify the projects they are supporting and assist the projects in reaching their goals and
objectives.
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THE BUDGET PROCESS

Budgets are developed by each functional cost center working with the division director and
assisted by the Budget section staff. The budget is prepared and controlled by line item within
each project/organizational interface. After review and consolidation by the Controller's
Office, completed cost. center budgets are reviewed with their originators and divisional
management. Each division's· management meets directly with the Executive Director to
discuss their proposals and to ensure they meet both their own, division, and commission-wide
goals and objectives.

A draft budget is submitted to the Commission in May and a public meeting is held. A
fmal budget is then prepared by staff, incorporating revisions arising from this process. The
final document is submitted to the Commission for adoption in June.

A simplified flowchart of how the budget is prepared is presented below:

Activit\ Jan Feb Mar Apr May Jun

o Update Planning Model >--------- --------- >
o Conduct Preliminary >------>

Analyses
o Set SchedUle >-~>

o Prepare·Kickoff Package >------>
o Hold Kickoff Meeting >
o Departmental/Project >

Information Due ..

o Department Reviews > -->
o Project Reviews > -->
o Divisional Reviews >---
o Ex. Director Review >--->
o Preliminary Presentation

to Finance Committee >
o Final PreparationI

Review > -->
o Prepare Presentation

Material >--- --->
o Budget Made Available

to Commission and
Public >

o Budget Approval by
Commission >
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SOURCES OF FUNDS

HIGHWAY A!'TJl TRANSPORTATION DEMAND MANAGEMENT (TDM)

Federal Hi2hway Demonstration.Funds. Federal Highway Demonstration Funds are for
projects specifically designated by Congress in the Federal Surface Transportation Acts.

Proposition 116. Represents revenue generated from the State sale of $1.99·Billion in
General Obligation Bonds. Los Angeles County will receive $80 million for the Alameda
Consolidated Transportation Corridor Project, plus $379 million for urban and commuter rail
projects.

Environmental Enhancement Miti2ation Pr02ram. The Environmental Enhancement and
Mitigation (EEM) Program was established to fund environmental enhancement and mitigation
projects over and above what would be deemed to be normal mitigation. The Program is
funded from the Proposition 111 gas tax..

SMART Streets/lnteJli2entVehicie Highway Systems (IVHS) Funds. Discretionary grants
will be available from the federal government for NHS projects beginning in FY 1993.
According to the Federal Highway Administration, these new federal NBS funds can be used
in Los Angeles County for the expansion and refinement of SMART corridor technologies.

Service Authority for Freeway Emeaencies (SAFE). The Service Authority for Freeway
Emergencies receives $1 .from· each vehicle registration in the county from the Department of
Motor Vehicles (DMV).

The State and Local Partnership Pro2ram. Anew, competitive, state program providing
$200 million annually statewide of new state gas tax funds. The state funding share for
eligible rail and highway capital projects is a function of the total value of an projects selected
for the program, with a one-to-one required local match to state dollars.

Flexible Con2estion Relief (FCR)~ The Flexible Congestion Relief program is for highway
and fixed guideway capacity improvements to reduce or avoid congestion. Funding for this
program is composed of state and federal gas tax revenues. These funds are programmed
through the State Transportation Improvement Program (STIP). process.

Interre2ional Road System Promm. The Interr~gional Road System program was set up to
make improvements for interregional traffic on state highways outside urban limit lines.
Funding for this program comes from state and .federal gas tax revenues. The statute specifies
about 100sectiQns of state highways that are eligible for funding through the program.·
Caltrans nominates these projects for· the STIP. These funds count toward meeting county
minimums in counties where they are programmed.
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Traffic Systems Manaeement Proeram (TSMl. TSM Projects are projects designated to
make better use of transportation rights-of-way. The programming procedures for the TSM
program were placed in law by the Transportation Blueprint legislation of 1989. Each annual
TSM plan is a single-year priority list of projects eligible for funding under the TSM program.
Each individual TSM plan is not restricted to a particular level of funding, but the Legislature
did place a IO-year statewide funding target for the TSM program of $1.0 billion in the
Blueprint legislation.

Freeway Maintenance msopp). Capital program used for state highway _rehabilitation,
operation and safety improvements by Caltrans. Revenues used to support this program are
comprised of state and federal gas taxes.

Proposition A Proposition A funds are revenues generated from a 1/2 cent sales tax approved
by Los Angeles County Voters in 1980. Funds are apportioned as follows:

Fund· Cateeory

Local Return Program
Rail Development Program
Discre~onary

Total

Anportionment

25.0%
35.0%
40.0%
100.0%

Proposition C In November 1990, the voters of Los Angeles County approved an additional
half cent sales tax for transportation. The ballot guidelines and programming of Proposition C
funds are as follows:

Fund Category

Discretionary
Security
Comm~ter Rail &TransitCenters
Local Return

. Transit';'Related Highway Improvements
. Total

Allportionment

40.0%
5.0%

10.0%
20.0%
25.0%

100.0%

ISTEA. The Intennodal Surface Transportation Efficiency Act of 1991, signed by the
President in November 1991 includes an additional $880 million in new revenues for
transportation pursuant to proposed state legislation (SB1435, Kopp) to implement the ISTEA.
Of. this amount $210 million is earmarked to continue·the FY90-91·}evels of the flexible
f()rmula funds for Los Angeles County local Fedetal,;.Aid Urban (FAU) program. The
remaining $670 million in the Surface Transportation Program and Congestion Mitigation and
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Air Quality flexible funds for all modes of transportation will be available to the County, at
LACTC discretion during the FY 1992-93 through FY 1997-98 authorization period. These
funds are programmed through the LACTC Transportation Improvement Program (TIP)
process.

FAU (Federal Aid Urban) Funds. FAU funds were apportioned in the 1986 Surface
Transportation Assistance Act (STAA) to locaIjurisdictions and Caltrans for the construction
and maintenance of urban transportation systems and for air quality mitigation purposes. This
program has been abolished in the Federal 1991 ISTEA Reauthorization Act. FAU funds are
to be replaced in FY 1991-92 with anew funding level guarantee from the new· ISTEA
formula funds. Local agencies will receive funding equivalent to 110% of their FY 1990-91
FY program levels..

FAU ( Federal Aid Urban) Cash Account. The funds in this account are committed to local
system improvements and localTSM projects by existing LACTC action. These revenues
were derived from an exchange of Regional Federal-Aid Urban apportionment with the cities
of San Jose and Irvine.

Proposition A Rideshare· Account. The funds in this account are committed by LACTC
action to fund transportation air quality control measures such as TOM. The revenues are
derived from exchanges of Proposition A local return funds for Regional Federal-Aid Urban
funds.

Retrofit Soundwall Funds. Retrofit soundwall funds are a subset of Flexible Congestion
Relief (FCR). revenues. At the time of STIP adoption, the California Transportation
Commission determines how much FCR funds will be made available for soundwalls based on
statutory requirements and statewide need.

IDA Ai'ticle3~ The State Transportation Development Act is a 1/4 cent sales tax-based
revenue sour~e that provides capital and operating assistance to eligible transit operators.
Article 3 of the Act dedicates 2%Of the funds for bicycle and pedestrian facilities.

BUS AND RAIL

TDA Article 4. The State Transportation Development Act (TDA) provides state funding to
.. eligible operators for operating and capital purposes. .Annual apportionments are provided to

the Southern California Association of Governments and LACTCby Caltrans. Revenues are
derived from 114 cent of the six centretail sales tax collected state-wide. The 1/4 cent is
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returned to the State Board of Equalization to each county according to the amount of tax

collected in that county.

TDA Article 8. Funds are used for transit and paratransit programs to fulfill unmet transit
needs in areas not serviced by the SCRTD.

ITA Section 3 New Rail Starts. This is a discretionary source of federal funds reauthorized
every five years. These funds are generated by one-eent of the nine-eent Federal Gas Tax and
are used for Rail Transit Capital improvements. In Los Angeles County these funds are
earmarked by Congress to the Metro Rail Project.

ITA Section 9. These federal formula-based transit operating and capital funds are' based on
population and transit operating statistics.

Farebox. The LACTC requires transit operators to meet a farebox recovery ratio of 38 % to
be eligible for regional subsidies. This ratio may be met with a combination of cash fares and
Proposition A Local Return funds, and other local sources of funds, excluding charter
revenues.

STA Population Share. The State Transit Assistancefund,created by an amendment to the
Transportation Development Act, provides funding for transit,capital, and operating purposes.
The population share of STA (PUC section 99313) is allocated by the State Controller to
LACTC based on the ratio of the population of the county to the total population of the state.
LACTC policy requires the population share to be put in a rail set-aside·account, for commuter
rail purposes on a project-by-project basis.

STA-Rev~nue,Share. The revenue share of the STA (pUC section 99314) is allocated by the .
State Controller to LACTC based on the ratio of the total revenue of operators under
LACTC t s jurisdiction during the prior fiscal year. LACTC, includes STA revenue funds, in the
Formula Allocation Procedure tobe claimed by operators for transit operating purposes only.

Benefit Assessments. The Southern California Rapid Transit District has special' state
legislation that allows the formation of benefit assessment districts for transportation projects.
Benefit Assessment Districts have been established around Segment land Segment 2 of the
Metro Red Line. The LACTC'depends on these funds for rail construction.

, ,

PublicfPrivate (Joint Developmentl.Revenues generated from public/private participation in
joint development of rail lines and rail stations.
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TP&D/STA. TP&D/STA funds are derived from the sales tax on'gasoline & diesel fuel.
These funds are allocated to counties based on population and bus operator revenues. LACTC
allocates these funds to bus operators by formula.

Article XIX. Article XIX (of the State Constitution) Rail Guideway Funds allow state gas tax

funds to be used for rail capital projects in those counties such as Los Angeles whose voters
passed Proposition 5, which allows those counties to use the state gas tax for rail capital
purposes, in addition to highway purposes. The statutory authorization for an Article XIX
Guideway Program was discontinued after FY 1992-93 and was succeeded by anew state gas
tax program called Flexible Congestion Relief (Proposition 111). The California
Transportation Commission has committed $420 million of Article XIX funds and $95· million
of Proposition lOS bonds, for a total of $515 million to the Metro Red Line Project.

TP&D/TCI. TCI is an annual state program funded with TP&D and Article XIX funds.
These funds are programmed at the discretion of the California Transportation Commission
based upon a statewide competition.

Flexible Congestion Relief. The Flexible Congestion Relief program is for highway and
fixed guideway capacity improvement to reduce or avoid congestion. Funding for this
program is composed of state and federal gas tax revenues. These funds are programmed
through the State Transportation Improvement Program (STIP) process.

Proposition· 108. Proposition lOS, ;<tssed by the voters in June 1990, authorized the state to
sell $1 billion of state General Obligation Bonds in 1990. Identica1·$1 billion rail bond
proposals will be presented to state voters in November 1992 and again in November 1994 for
a total rail bond package of $3 billion. The California Transportation Commission has
programmed $1.5 billion of Proposition lOS funds to LACTC urban and commuter rail
projects in the STIP.

The State and Local Partnership Pr02ram. A new; competitive, state program providing
$200 million annually statewide of new state gas tax funds. The state funding share for
eligible rail and highway capital projects is a function of the total value of all projects selected
for the program with a one-to-one required locaImatch to state dollars.

Proposition 116. Revenues generated from the state sale of $1.99 billion inGeneral
Obligation Bonds. This is the primary source of commuter rail funding. The initiative
earmarks $379 million for urban and commuter rail projectsand$SO million for the Alameda
Consolidated Corridor project.
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30-YEAR INTEGRATED TRANSPORTATION PLAN

In April 1992, the LACTC adopted the 30-Year Integrated Transportation Plan which provides
a long-range strategy for investing $183 billion in mobility improvements throughout Los
Angeles County. The 30-Year Plan presents a framework of planning, policy, and financial
strategies to provide an integrated transportation system for Los Angeles County in a cost­
effective manner. Exhibit 3-E is a map which includes all of the major system components in
the 30-Year Plan.

The 30-Year Plan:

o Establishes a framework of highway, bus, rail,and transportation demand
management strategies to address current and projected mobility needs in Los Angeles
County.

o Shows how a combination of federal, state, local,and private sector funds can be
invested in transportation improvements over the next 30 years.

o Provides a guiding vision for Commission decision making to ensure consistency with
LACTC's overall strategy for improving mobility.

o Offers a framework for assessing the viability and impact of new strategies for
improving mobility.

o Is a building block for the Regional Mobility Plan, Transportation Improvement
Program, Short Range Transit Plan, and other planning/programming documents.

The 30-Year Planis a flexible document and is designed to be updated as the Commission
moves forward and as programs, projects, and policies evolve. Updates will occur annually
and on an ongoing basis to reflect Commission actions. In addition, a complete review will be
undertaken every two years. This flexibility allows the 30-Year Plan to incorporate changes in
economic forecasts, technological innovation, political climate,and other factors.

There are four principal components of the 30-Year Integrated Transportation Plan: Highway,
Bus, Rail, and Demand Management. None of the components alone offers a sufficient stand­
alone transportation· solution for Los Angeles County. The 30-Year Plan proposes an
integrated transportation system in which the various components work in concert to deliver
the greatest benefit to the residents of Los.Angeles County.
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30-YEAR INTEGRATED TRANSPORTATION PLAN

Highway Component

.The Highway Component (Exhibit 3-F) of the 30-Year Plan focuses on six strategies for
improving mobility in Los Angeles County:

1. Incident Management - Expansion of the Metro Freeway Service Patrol (FSP) to all
freeways in Los Angeles County.

2. Carpool Lanes - Build approximately 300 ·miles of carpool lanes on major freeways.

3. TransPortation Systems Management - Both freeway and arterial treatments are
proposed which will reduce congestion by means of improved communications,
surveillance, synchronization, and control systems.

4~ Freeway Gap Closures -Close freeway gaps on Routes 30,71, 105, 126, and 710.

5. State Highway System Improvements - Implement capacity enhancements on state
highways .such as passing lanes, extensions of existing freeways, arterial widenings,
freeway connector improvements, and interchange improvements.

6. Bikeway Improvements - Expand Class I bikeways (grade-separated paths) from
approximately 150 miles to over 200 miles, and expand Class II bikeways (on-street
lanes and signs) from approximately 80 miles to 2,500 miles.

Bus Component

The Bus Component (Exhibit 3-6) of the 30-Year Plan proposes a 55% expansion in bus
service. Today's 2,500-bus peakfleet is projected to grow to about 3,900 buses by the end of
the Plan.

. In Phase 1 of this expansion, over 100 new buses are added each year for the first six years of
the Plan. This rapid expansion is designed to provide necessary transportation capacity while
higher-capacity facilities such as the rail system are being built. In Phase 2, the rate of
expansion is slowed to keep pace with the anticipated growth in demand. in·Los Angeles
County, about 1 % to 2 % per year.

All buses·purchased in the· 30-Year Plan are assumed to be clean fueled: either methanol (or
comparably-fueled) low~mission buses, or zero-emission vehicles (of which one option would
be electrically-powered buses.)
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Rail Component

Over 400 miles of urban rail, commuter rail, and similar high-capacity transportation
improvements are proposed in the 30-Year Plan (see Exhibit 3-H). These projects include:

o Red Line Segments 1,2, and 3
o Orange Line Eastern and Western extensions
o San Fernando Valley East-West Transit Project
o Pasadena Line
o Green Line (Norwalk - El Segundo)
o Commuter Rail Lines (serving downtown Los Angeles and San Bernardino,

Moorpark, Santa Clarita,··and the San Gabriel Valley; Riverside and Hemet; and San
Bernardino, Riverside, and Fullerton).

o Blue Line Downtown Connector
o Public-Private Partnership Projects (including LAX-Palmdale, the Burbank Monorail,

an Automated Guideway Transit Connector to Dodger Stadium, and a Witmer and/or
Bixel Station on Red Line Segment 1).

o Right-of-Way Protection Program (including Southern Pacific, Union Pacific and
Santa Fe rights~f-way).

In addition, the Plan identifies eight Candidate Corridors which have sufficient existing·and
projected travel demand to warrant some form of high-capacity transportation improvement.
These improvements could range anywhere· from an all-bus solution to a rail facility supported
by a feeder bus system serving the stations. The improvements for each ·corridor will be
identified in a planning and community review process.

These Candidate Corridors correspond to the alignments described below:

o Sierra Madre Villa to Azusa in the San Gabriel Valley.
o Downtown Los Angeles to USC.
o USC to Santa Monica.
o Downtown Los Angeles to the Burbank-Glendale-Pasadena Airport area~

o Greeri··Line to Orange County Rail Connection.
o Green Line Multi-Modal Transportation Center to Westchester Parkway.
o Route 60 corridor in the San Gabriel Valley.
o EI Segundo to Torrance.

The 30-Year·Plan establishes sufficient financial capacity to build two Candidate Corridor
projects in the first decade, five can be completed in the second decade, and the final project
can be completed early in the third decade of the Plan. LACTC staff are currently developing
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30-YEAR INTEGRATED TRANSPORTATION PLAN

selection criteria to be used in determining which of these candidate corridor projects will be
built first.

Transportation Demand Manaeement Component

The Transportation Demand Management Component of the 30-Year Plan targets the demand
for transportation by creating incentives to reduce single-occupant auto trips and trip-making
overall by:

o Enhancing the attractiveness of ridesharing as an alternativ.e to single occupant
automobile travel;

o Maximizing ridership on the evolving bus and rail systems and carpool lane network;
and .. .

o Reducing overall trips and. vehicle miles traveled.

The TDM program in the 30-Year Plan calls for an aggressive vanpool program, large-scale
alternative work hour implementation, bicycle and pedestrian enhancements in commercial
facilities, major park- and-ride programs, area-wide trip reduction programs, market
incentives, and. parking management programs.
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FY 1991-92 AClllEVEMENTS

AREA TEAMS

SOUTHEAST:

o Completion of Green Line Draft EIR easterly extension to Norwalk

o Commission approved Los Angeles County 1991 State Transportation Improvement
Program Recommendations: allocating $431.7 million in FCR funds

o Commission approved policy on Private Sector Involvement Process

o Awarded Paratransit Subregional Incentive Project

o Established Highway/freeway Subcommittee of TAC

o Awarded Section 9 funding for Montebello· Bus Line

o Commission approved Urban Greenways demonstration landscaping Project on Blue
Line excess right-of-way

o Commission approved strategy for county-wide coordination oftraffic signals (Signals
Support Group)

o Preparation of Highway Program for 1992 STIP resulting in $309 million in projects

CENTRAL:

o Approval to move forward on Pico/San Vicente Red Line extension

o Approval to initiate EIR for Blue Line extension to USC/Cpliseum

o

o

o

o

Approved designation of LADOT as Included MuniCipal Operator for its Downtown
DASH, Harbor Shuttle and BSCP services and to allocate up to $2,330,000 for their
transit·operations

Executed Blue Line Operating Agreement with SCRTD to expand service

Achieved highest State Resource Agency scoring for Environmental Enhancement

Added 20 buses to SCRTD,·Gardena, .and Culver City to relieve overcrowding
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FY 1991-92 ACIDEVEl\fENTS

o Approved initiation of EIR Addendum to Pasadena-Los Angeles Rail to conduct
further analysis of a light rail maintenance facility with Taylor Yard

SFV/NORTH COUNTY:

o Commission approved for Antelope Valley and Santa Clarita to become Included
Municipal Operators

o Initiated work on Burbank-Glendale-L.A. Rail project EIR

o Initiated Route 14 Van/Buspool project

o Conducted meeting to discuss implication of LAX-Palmdale Private Sector Initiative,
with Antelope Valley elected officials, city m~agers, and business leaders

o Completed bus procurement suburb to suburb and North County service eXPansion
projects .

o In conjunction· with the joint development staff, executed joint development and
funding agreement with the City of Los Angeles for the Chatsworth commuter rail .
station

o Commission approved rescoped Route 14 HOV project and submitted to California
Transportation Commission

o Formation of the Antelope Valley Transit Authority· (JPA) completed

o Preparation of Final EIR for East West Valley Rail Project

SOUTH BAY:

o Expanded Metro Freeway Service Patrol into full service levellAdjusted M;..FSP hours
to .accommodate .holiday demand

o Executed funding agreement between the CHP and the LACTC for M-FSP.

o Commission ·approved station location and funding for San Bernardino-Los· Angeles
commuter rail

o Awarded $9 million in Proposition. C interest to implement FSP
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FY 1991-92 ACffiEVEl\fENTS

o Awarded $1.5 million in Proposition A interest and earned CTC allocation of $1.5
million to the City of Avalon, Cabrillo Mole ferry terminal improvements

o Commission approved Blue Line Park and Ride project

o Completed MAX maintenance audit

o Approval of SAFE contract

o Completed installation of 360 call boxes on the 405 and 10 Freeways

o Served 13,000 additional motorists with the Metro Freeway Service Patrol (FSP),
bringing total to over 80,000

o Approved Prop. A Local Return projects for South Bay cities

SAN GABRIEL:

o Received AQMD grant for commuter rail station construction at California State
University, Los 'Angeles '

o Commission approved station location and funding for San Bernardino-Los Angeles
commuter rail

o Initiated EIR Addendum for the Pasadena-Los Angeles Rail Transit Project

o Approved operating rights to Union Pacific line from Riverside to Los Angeles

o Obtained approval to initiate preliminary engineering for,portion of Pasadena-Los
Angeles Rail Transit Project

o Completion of Northern San Gabriel Valley preliminary analysis (pasadena to Azusa)

WEsTSIDE:

o Commission approved Proposition 116 Bicycle funding recommendations

o Completed feasibility.study to modify design of Vermont/Sunset station for· improved
access and joint development potential

o Commission obtained $1 million State Petroleum Violation Escrow Account Grant
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LOS ANGELES COUNTY TRANSPORTATION COMl\fiSSION
FY 1992-93 BUDGET

FY 1991-92 ACIDEVE:MENTS

o SMART design and funding complete

o Commission approved acquisition of Southern Pacific right-of-ways, adjacent to Santa
Monica Boulevard

o Obtained funding for Bus Overcrowding Service for Culver City

o Obtained Federal Highways Administration (FHWA) grant for SMART Corridor
Demonstration project

o Complet~ and distributed 1992 L.A. County Bikeway Map

CONSOLIDATED TRANSPORTATION SERVICES AGENCY

o Paratransit Network Demonstration Project in East San Gabriel Valley in operation

o Commission approved the establishment of the Specialized Transportation Advisory
Committee and its 22 members

o Staff worked with Braille Institute to develop ADA-related materials

o Began promotion of Metro Access project with social service agencies in the East San
Gabriel Valley

o Began installation and Testing of Network Computer System in the East San Gabriel
Valley

o Process for certification of the ADA Paratransit Eligible individuals underway

o Prepared· and distributed over 400 copies of the preliminary draft of the Paratransit
Plan to city managers, transit administrators, .the Specialized Transportation Advisory
Committee, PAROS, BOS, E&D, TAC, CAC members, and other interested persons

CONGESTION MANAGEMENT PROGRAM

o Commi~sion approved final CMP Network

o Presented CMP to UMTA as part of SCAG Regional Review

o Commission·authorized development of EIR for CMP
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LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

FY 1991-92 ACIDEVEMENTS

o Convened CMP Highway Working Group to review highway Monitoring criteria,
LOS methodology, and criteria for adding routes to the CMP Network

o Final Draft CMP published (Initial distribution over 1600)

o Presented criteria for adding routes to the CMP Network and list of possible additions
to the CMP Technical Forum and Policy Advisory Committee

o Conducted Commission CMP workshop and initiated new approach 10 Deficiency
Plan through the Congestion Gap Study

o Distributed the TOM ordinance to local jurisdictions for review and comment.

SYSTEMS PLANNING UNIT

TRANSPORTATION DEMAND MANAGEMENT ITDM)

o Continued mediation between CTS and RID on sharing of transit information

o Met with 45 representatives of the business Community and cities to discuss model
ordinance and comprehensive TOM program

Met with Mayor's Office to discuss issues of common concern including City Trip
Reduction Ordinance and Trucking Program

Revised proposed TOM program paper to reflect comments from CTS and others

Represented LACTC on conformity issues related to proposed rule-making by U.S.
EPA, :and implementation issues related to proposed TDM program

RepresentedLACTC atorganization meeting of Statewide Market Incentive Task
Force for Transportation Control Measures

TRANSPORTATION SYSTEMS PLANNING ITSP)

o Hosted meeting with representatives of the Bus Operations Subcommittee and Private
Sector Forum to discuss regional bus transit issues as mandated by SB 1402

o Formed with Orange, Riverside and San Bernardino counties, a working group to
respond to regional bus transit issues mandated· by SB 1402
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LOS ANGELES COUNTY TRANSPORTATION COM1\.fiSSION
FY 1992-93 BUDGET

FY 1991-92 ACIDEVEMENTS

o Developed alternatives for additional coordinated commuter bus service with Santa
Clarita, LADOT and the Antelope Valley Transit Authority

o In conjunction with the Controller, prepared recommendations for the Economic
Recovery Program and to address SCRTD's Revenue Shortfall

o Completion of Union Station Bus/Rail Interface Study

STRATEGIC SUPPORT TEAM

o Commission approved SCRTD and LACTC Reorganization Plan

o Obtained Joint Board approval of LACTCISCRTD reorganization principles; and
submitted draft legislation to Assembly and Senate

o Obtained majority of LACTC objectives in Senate version of Federal Transponation
Reauthorization Bill

o Approval of Economic Development Program

o Commission approval of Local Business Enterprises Preference Policy

o Adoption of Proposition A 40% Discretionary Guidelines

o Adoption of Proposition C Guidelines

o Designed LACTC's Compre.hensive Rail Transit and Highway Capital Program

o Authorized RFP for Private Sector Initiative Program (including LAX-Palmdale and
East-West Valley Rail Line)

o Conducted AQMP Board briefmgs

o Obtained approval for Bus Electrification Study and Demonstration project

o Obtained approval for Fare Debit Card Demonstration project

o Reduced Commission expenses for travel, automobile and entertainment

o Implemented Commission Cost Reduction Measures
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LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

FY 1991-92 ACIDEVEMENTS

o Implemented a Cost Recovery Project

o Coordinated Blue Line Anniversary Event

o Promoted Metro Freeway Service Patrol

o Developed and Issued monthly Executive Director' s Report

RAIL CONSTRUCTION CORPORATION

o Completed laying of rail for Metro Red Line Segment 1

o Began construction of Red Line Segment 1 Wilshire/Western Station

o Energized yards and shop areas for Metro Red Line Segment

o Completed pre-final design documents for Hollywood/Western Station contract

o Received first pair of test vehicles at·Pueblo Test Center

o Awarded contract for Specialized Trackwork Procurement and approved award of
contract for Hawthorne Yard and Shops

o Awarded Green Line Specialization Trackwork contract

o Commenced tunneling at Mac Arthur Park for the Metro Red Line Segment 2

o Issued a Notice-To-Proceed for the Wilshire/Vermont Station, Stage 1 for Metro Red
Line Segment 2

a Metro Red Line Segment 1. Energized entire rail system.Received Initial Delivery of
Rail Vehicles

METROLINK

o Established Joint Powers Authority (SCRRA)

o Completed purchase of all majorSouthern Pacific right- of-way segments

o Established Regional Rail Electrification Task Force
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LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

FY 1991-92 ACIDEVEMENTS

o Selected Amtrak as operator

o Executed shared use agreement with Union Pacific

o Construction Underway on Northern and Eastern lines

o Construction ground breaking on San Bernardino-Los Angeles Line

o All major construction contracts for internal services awarded or out to bid

o Approved budget and funding plan for Riverside-Los Angeles Line on Union Pacific

o Awarded contract for Fare Ticket Vending Machines

o Released Regional Rail Electrification study .

FINANCIAL AND ADMINISTRATION SUPPORT TEAMs

o Completed and gained Commission approval of the 30·Year Integrated Transportation
Plan

o Formulated and implemented the Economic Recovery Program and provided expertise
and resources to help 'SCRTD address its revenue shortfall.

o Consglidated all funds tracking in the financial sections

o Identified over $3.;8 million in cost savings through contract audits

o Gained erc adoption of the STIP, TCI projects and the master agreement for the
State and Local Partnership Program

o Formed and chaired statewide committee on rail funding under the auspices of the
California Transportation Association

o . Published Official Statements for two debt issues and conducted investor meetings
reaching over 75rnajor investors

o Sold $281.5 million in Sales Tax Revenue Refunding bonds at a 6.78% TIC
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WS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

FY 1991-92 ACillEVEMENTS

o Issued $19.3 million on Certificates of Participation (COP's) to finance bus purchases
by LA County, LA City and Santa Clarita. Sold the COPs at a True Interest Cost
(TIC) of 6.02 % at a term of 12 years.

o Completed annual consolidated audit

o Met and exceeded property acquisition schedules for Metro Red and Green Lines and
completed Saugus and Coast Mainline Southern Pacific right-of-way acquisitions

o Completed acquisition of rail right-of-ways to Riverside from the Union· Pacific
. Railway Company

o Continued strong vendor relations by paying rail related contract invoices within 21
days

o Developed and arrived at agreement with the CRA on how we will jointly develop
master plan assessments for the Hol1ywoodBlvd~ stations

o Achieved state sign off on environmental clean up of rights-of way

o Managed nearly ·200 miles of rights-of-way

o Consolidated funds tracking responsibility and reconciliation of all LACTC funds

o Developed/Implemented a Cash Receipts/Disbursements Tracking System

o Distributed an Environmental Risk Management Manual to senior staff to. provide a
knowledgeable framework for pecision,;;making

o Completed a Regional Transportation.Plan (RTP) that conforms with the AQMP

o Established Owner Controlled Insurance Program for Commuter Rail

o Completed Financial Management Information needs analysis for LACTC and RCC

o Exceeded 24% goal for participation by women and minority owned banking firms
(achieved 30~4%). .Established ground breaking bond marketing rules that increase
ability of under~utilized firms to· obtain and market term bonds as well·as serial bonds

o Reaffirmed LACTC's Al/A+ credit rating by Moody's and Standard and Poors
despite recession and revenue shortfalls
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WS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

FY 1991-92 ACmEVEMENfS

o Established first joint development partnership with Children's Hospital, Kaiser
Foundation and Starbright Foundation for the Vermont/Sunset Station

o Published funding matrix and guide

o Established Internal Audit program and issued guidelines and handbook

o Published risk management, real estate, audit and accounting policies and procedures

o Automated property management records'
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WS ANGELES COUNTY TRANSPORTATION COMMISSION
IT 1992-93 BUDGET

FY 1992~93 OBJECTIVES

At the beginning of each· fiscal year. the Commission adopts goals and objectives to lay the
foundation for Commission action, direction and focus for the new year. The LACTC has a
lot to be proud- of in reviewing the accomplishments for the last year. Summarized below are
the proposed Commission goals and objectives for FY 92-93.

. .

1. Mobility Improvement

o Implement the Commuter Rail start-up on schedule.

o Complete the Santa Fe Negotiations.

o .Select30-Year Integrated Transportation Plan candidate corridors through a criteria­
based selection process.

o Select immediate action TJ?M program projects.

o Gain consensus with muniCipalities on the implementation of the Congestion
Management Program.

o Implement regular transportation system mobility reportipg through the Transportation
Reporting Improvement Program.

o Preserve transportation corridor right-of-way through implementation of such
programs as the Land Bank.Corporation and purchase of the Santa Fe Right-of-Way.

o Begin the Fare Debit Card Demonstration project, to be completed in FY93-94.

o Consider and utilize new technology in fuels, telecommunications, ATSAC, advanced
rail· and other fields which may shed.new.light on mobility improvement.

o Fulflll the requirements of the Americans with Disability Act.

o Complete the project engineering of the bus electrification demonstration lines on
schedule and select 1 or 2.lines .for construction. .

o Expand the Tow Service Patrol Program.

o Implement the HOV MasterPlan.

o Implement the Park and Ride Master Plan.
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LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

FY 1992...93 OBJECTIVES

o Complete Orange Line AA/EIS and continue development of ongoing rail projects.

o Implement the design phase.of the Pasadena extension of the Metro Blue Line.

o Keep all rail construction activities on schedule and within established budgets.

2. Constituent Satisfaction

o Increase communication and improve public and business sectors knowledge of
transportation issues and efforts.

o Develop public ownership of an integrated multimodal transportation system.

·0 Explore and utilize new bus and rail to enhance customer satisfaction.

o Improve Area Team outreach to local communities and jurisdictions to increase the
understanding and meeting of constituent mobility needs.

o Establish effective measures of service delivery and constituent·satisfaction.

3. Quality of Life Improvement

o Implement an Air Quality·Plan consistent with state and federal mandates.

o Continue to take a leadership "role in the activities of the Disadvantaged Business
Enterprises Coordinating Council. Continue efforts in establishing a countywide DBE
certification program.

o Continue to take a leadership role in the activities of educating students on the
benefits of public transportation.

. .

o ContinQe to expandtbe Art in Rail Transit Program.toinclude projects throughout the
rail system.

o Implement Greenways Program.

o Implement the Rebuild L.A. Program as outlined by the Commission and Community
representatives.
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LOS ANGELES COUNTY TRANSPORTATION COl\fMISSION
FY 1992-93 BUDGET

FY 1992-93 OBJECTIVES

o Maximize the number of local jobs created by the 30 Year Plan through the Commission's
Economic Development Program~

4. Mobility Delivered Per Dollar Expended

o Award bids for the_design and development of the LA Car.

o Establish implementation plans and performance measurements for the 10-Year and
30-Year Plans.

o Implement the Proposition C funding allocation ordinance.

o Implement the Private Sector Initiatives Program to seek innovative techniques to
finance the system plan.

o Fully implement the Joint Development Program to establish stations as community
transportation centers and provide ongoing revenues for future transportation
development.

. -

o Obtain Metro Red Line Segment-3 funding level specified in the federal
reauthorization of the Surface TranSPQrtation Act through the appropriate process.

o Increase outreach to Disadv?ntaged Business Enterprises to enable the Commission to
meet its FY 92-93 DBE goals.

o Work with the state to ensure full appropriation of gas tax and transportation bond
funds. -

- s. Organizational Effectiveness

o Coordinate and cooperate the organizational mandates set forth in AB152 on schedule.

o Implement'Commission Performance Audit- recommendations.

0- Work with SCRTD on immediate reorganization issues.

o Continue development and monitoring of performance measures and goals.

o Develop anintergovemmental strategy cooperatively with other agencies and municipalities
which identifies Commissioners' roles in resource allocation.
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LOS ANGELES COUNTY TRANSPORTATIONCOM:MISSION
FY 1992-93 BUDGET

FY 1992-93 OBJECTIVES

o Develop an External Business Affairs plan.

o Continue to develop an action-oriented agency environment which rewards staff commitment
and performance.
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Edward MCSpedoft, P.E.
Preside/lVCEO

May 8, 1992

MEMO TO: RCC BOARD MEMBERS .;.. 5/18 MEETING

FROM: EDWARD MCSPEDON

SUBJECT: FISCAL YEAR 1992-93 ANNUAL BUDGET

ISSUE

The Commission will implement a Fiscal Year 1993 Annual BUdget in
JUly 1992.

RECOMMENDATION

staff recommends that the RCC Board adopt the Fiscal Year 1993
budgets for RCC Division administrative costs and capital
expenditures, as shown in the attachments and that these budgets be
recommended for adoption by the Los Angeles County Transportation
Commission.

BACKGROUND

On January 23, 1992, the LACTC initiated the Fiscal Year 1993
Budget Process. In conjunction with other LACTC Divisions, the RCC
provides input for inclusion in the Fiscal Year 1993 Annual Budget •

RCC'sFiscal Year 1993 Budget supports LACTC's strategic goal #3.
(Mobility delivered per dollar expended.) The Fiscal Year 1993
Budget also supports RCC's overall goal of establishing the Rail
Construction Corporation as a model of excellence in pUblic works
design and construction. Preparation of the FY 1993 budget
focused on quality, cost effectiveness, schedule adherence,
community involvement and construction safety.

STAFFING

The Rail Construction Corporation reduced authorized staffing
levels below the original Fiscal Year 1992 authorized level of 188
positions to 175 positions through a combination of internal and
external reorganizations and reallocation of staff within the
Division. The requested staffing level for Fiscal Year 1993
remains at the reduced level of 175 positions which represents a
five percent reduction in staff.

8'eWest seventh Street
SUIte 1100
Los Angeles. CA 90017
Tel 213 623-1194
C:~r 21 2236-.1~""5
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FISCAL YEAR 1993 PROGRAM GOALS

The Rail Construction Corporation Fiscal Year 1992-93 program
includes funding for the following activities:

Completing construction of the Metro Red Line Segment 1 ;
delivery of all project vehicles; completing systemwide
installations, integrated testing, and pre-revenue
operations. The revenue operating date is scheduled for June
1993.

Continuing tunneling and construction on three (3) Metro Red
Line Segment 2 stations (Wilshire/Normandie, Wilshire/Western,
Wilshire/vermont); awarding one (1) tunnel contract on the
Vermont/Hollywood Line; completing final design and
advertising five (5) station contracts (Vermont/Hollywood,
Vermont/Santa Monica, Vermont/Sunset, Hollywood/Western,
Hollywood/Vine) are also scheduled in Fiscal Year 1993.

Incorporating Transit Enhancements into the Metro Red Line
Segment 2 status at Vermont/Beverly and Vermont/Sunset to
include additional entrance capabilities and rearrangement of
ancillary areas to increase accessibility.

Starting Metro Red Line Segment 3 tunnel construction from the
Hollywood/Vine station to the Santa Monica Mountains, and
initiating final design activities.

completing Metro Green Line El Segundo Segment guideway
construction: awardingallfr@eway station contracts, systems
contracts, and automatic train control systems contracts.
Significant milestones attained will include laying the first
rail on the Century Freeway, completing.the Rosecrans Bridge,
and starting installation of the overhead catenary system.

Completing preliminary engineering and initiating final design
of the Metro Pasadena Project. utilities contracts will be
awarded for the first segment of the Project.

Completing preliminary engineering and initiating final design
activities on the Metro Orange Line Mid-Cities Segment.

supporting Blue Line System Enhancements by completing final
design and reconstruction of Metro Blue Line Station park and
ride lots as follows: Del Amo and Wardlow Stations- 50 new
parking spaces each; Willow Station - 100 new parking spaces.

Awarding the Los Angeles Rail Car contract and initiating a
prototype vehicle program to serve as a catalyst for

4-2
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development of a local rail transit industry.

supporting Rail Development Planning in estimating, cashflow
and revenue . proj ections, route alignment selections,
environmental studies and other advanced planning for future
potential rail lines inclUding the Eastern Extension to the
Metro Orange Line. .

Managing vehicle and locomotive procurement for the Commuter
Rail Start-up activities; providing support for Commuter Rail
which includes Metro Red Line Segment 1 project team
reconstruction of Union station platforms and pre-a\flard and
post-award contract administration on construction
procurements for materials and services.

Conducting school safety program and community outreach
meetings.

Attachments

I

pre~bk

WAYNE MOORE
Director, Finan

.~.
EDWARD MCSPEDON, P.E.
President/CEO

inistration
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RAIL CONSTRUCTION CORPORATION
FISCAL YEAR 1992-93 BUDGET

PROPOSED STAFFING

10.00

COST I
CENTER

NO. DEPARTMENT NAME

APPROVEdl MID-VR
FY1992 ADJUST

BUDGET

FY 1992 ~';fY1993 II
MID-VR ::RECOMMEND!
BUDGET·::'::+:BlJbGET

4.00 i:.;;;:,;;;!:.i::;.::.;l;:i:):':,::;;;:••• :.....:·~~OO
:':::,::.:{}::::\::;.;: ,-

:~: 'l'ill~l~\';:)~::1
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:~>:::.::.::::::.::::::- : : ,"
.' . -.: '~:<::'." .'.. . ',- .
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....... .....

·:::::;·/:::·;•.::::::·}~:10.00 .
::.::'~:~:::'~:;J,~\~\'::;:.:

6.oo't11 ::/';11%6.00 I
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5.00 5.00 I
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!
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I

4.00 .. 4.00 !

24.00

NOTE: 4 Positions on hold pending Proposition C approval.
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FISCAL YEAR 1992-93 BUDGETS
($ IN MILLIONS)

.,.,
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-..J

RED LINE - 2 $233.7
31%.

RED LINE - 3 $65.5
9%

GREEN LINE $189.7
250/0

RED LINE - 1 $128.2
170/0

OTHER PROGRAMS $42.2
5%

TRANS ENHANCE $48.1
6°A>

PASADENA $52.2
7%

TOTAL RCC PROJECT BUDGETS - $759.6
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CONSULTANT SERVICES
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PROFESSIONAL SERVICES
RED LINE SEGMENT 1
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CONSULTANT SERVICES
RED LINE SEGMENT 2
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April 9, 1992

•. ~JIMETROLINK

TO: SCRRA MEMBERS AND ALTERNATES - 4110 MEETING

Los Angeles County'
Transportation Commission

Orange County
Transportation Authority

Riverside County
Transportation Commission

San BernardinG
Associated Govern.ments

Ventura County ,
Transportation Commission

Ex-Officio Members:

SOuthern California
Association of Governments

San Diego Associall.on
of Governments

State of california

•
-

r

FROM: EXECUTIVE· DIRECTOR

SUBJECT:, PROPOSED PRELIKINARY FY 1992193 CAPITAL BUDGET

ISSUE

The Joint exercise of Powers Agreement which established the SCRRA
requires that the SCRRA.approve a preliminary budget no later than
May 1 of each year. This proposed preliminary budget, which in­
cludes only capital costs projected for FY 92/93, is submitted for
approval and referral to the member agencies.

RECOMMENDATION

It is re~ommended that the SCRRA approve the proposed preliminary
FY 92/93 capital bUdget shown in Exhibit 1, attached, and refer it
to member agenci~s for approval and funding. It is also recom­
mended that the SCRRA defer ~ction on the operating budget until
its meeting May 8 .

,BACKGROUND

The JPAagreement requires approval of an annual budget each year,
including administrCition, capital costs, and operating oosts. A
preliminary budget is to be approved by May 1, then approved by
'each Member Agency, and approved in final form by the SCRRA no
later than June 30. Accordingly, staff developed, and reviewed
with the Technical Advisory Committee and the Finance committee, a
preliminary bUdget. A draft of this budget was, presented to the
SCRRAas an information item in March .. During late March and early
April the draft was continually reviewed and discussed at regular
TAC meetings. The capital budget"attached is the result of tbis
process. Several open items remain on the operating budget, and
staff requests that action on these components be deferred pending

Southern California 818 West Seventh Street, 7th Floor 213623-1194
Regional Rail Authority Los AnQeles. CA 90017 FAX 213489-1469
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further review and discussion by the TAC and the Finance Commit­
tee.

Introduction

In April, 1991, the IJPA approved the Southern California Commuter
Rail 1991 Regional Rail SvstemPlan (SB-1402 report) capital pro­
gram for the five-county Metrolink service. Since then, a new line
from Riverside using the Union Pacific mainline was added to the
system and is already underway toward operation in Spring, 1993.
,Of this total approved capital program of $823 million, work total­
ling $208 million will have been done by the end of the current
fiscal year.

The year began with the rail vehicles on order and the engineering
underway. In August, the·SCRRA was officially formed, and the
system name chosen: METROLINK.

This past autumn track, bridge and signal construction started on
over $150 million of work. bids on the largest four of the con­
tracts totalling $98 million were 13% under the engineer's esti­
mates~ In spite of difficulties with the weather and other
concerns, all contractors .are working· very hard to see their
effort completed on time.

The vehicles and locomotlves are in full production; the first car
has arrived, and the first locomotive will arrive in June. station
construction has begun in earnest in preparation for the October
start-up. Finally, the Metrolink operator, Amtrak, was chosen and
given its notice-to-proceed.

Fiscal Year 1992/93

In short, next year's program will complete and start operations of
the first four lines of METROLINK, and begin implementation of the
next two lines.

The first part of the year will focus on completing,testing and
start-up of the Moorpark- L.A., the Santa Clarita - L.A., and the
San Bernardino (Pomona) - L.A. lines. Assuming the protracted
negotiations with the Santa Fe railroad are finalized, the comple­
tion of the San Bernardino Line will be next, in addition to the
start-up of the Riverside (UP) - L.A. Line. Initial work will also
begin on the Oceanside - L.A. Line and the Riverside (SF) - L.A.
Line.

The proposed preliminary capital budget for FY 92/93 of $265.6
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million represents the portion of the adopted capital program
scheduled for the fiscal year. Exhibit 1 summarizes the budget by
line and by county share. The county shares are based on agree~

ments between the participating counties. It is also based on the
funding plan for each project (shown as Chart A in the attachments)
that was approved as part of the SB 1402 report. certain items,
specifically the split on locomotives for the Riverside (UP) - L.A.
Line, and the initial force account work on the Riverside (SF) ­
L.A. Line are under discussion by the involved counties, and may be
adjusted in the final budget. Amounts budgeted for work on Santa
Fe rights-of-way are preliminary estimates and assume an agreement
is reached for acquisition of SF rights-of-way.

Exhibit 2 shows the preliminary bUdget by expenditure category.
All staff and other administrative costs not directly assigned to
operations are included in the capital bUdget. Staff and associ­
ated costs (labeled 'agency costs') make up 1% ~f the total.

This bUdget requests two additional staff positions: one to check
all work and invoices done by the railroads themselves, and an
accounting technician to help with the budgets, grants, and other
financial requirements of Metrolink. An additional position - a
senior accountant - is presently on loan from LACTC, but the need
will be permanent. It is requested that that position be so desig­
nated. Approval of this positions raises the total Metrolink
authorized staff by two to 35. Of these, five are temporary and
will be phased out by the next fiscal year.

Exhibit 3 summarizes the budget by line and by cost category within
each line. Project management costs, labeled 'construction sup­
port', are shown within each line, rather than as a separate proj­
ect.

Included as attachments are, for each line:

Detail listing of contracts making up the preliminary FY 92/93
bUdget for the line;

Chart A, showing the project plan approved in the SB1402
report, the shares by county and funding sources;

The Capital Plan in relation to the fiscal year bUdget for the
line. This shows the original SB 1402 plan approved in 1991
by the IJPA for the line, actual and forecasted costs through
the end of this fiscal year, the proposed budget for FY 92/93,
and any future work forecast. The estimate at completion and
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variance represent current forecasts and are regularly updated
as part of the project control process.

by: Annette Colfax
Director of Passenger Facilities and Coordination

RICHARD STANGE
Executive Direc



EXHIBIT 1

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY
PROPOSED FY92-93 BUDGET ($=THOUSANDS)

04/09/92

BFF

._.--_.....__.. - -
TOTAL LACTC OCTA RCTC SAN BAG VCTC

FY 92/93 PLAN SHARE SHARE SHARE SHARE SHARE--_...._...._......"--

95.566 51,978 0 0 43.587 0
28.432 23.823 0 0 0 4.609.
10.436 10.436 0 0 0 0
47.676 19.235 0 19.372 9.069 0
20.169 20,169 0 0 0 0
33.386 0 33,386 0 0 0
29.964 11,986 7,491 3.596 6.292 599
27.000 TBD TBD TBD TBD .'

2£2,629 137,628 40,877 22,968 58.949 5.208

IDGET.

..._.,- -------

SAN BERNARDINO - lOS ANGELES
VENlURA - LOS ANGELES
SANTA CLARITA - LOS ANGELES
LOS ANGELES - RIVERSIDE VIA ONTARIO
LOS ANGELES - FULLERTON (SEGM~T)

OCEANSIDE - FULLERTON (SEGM~T)

SHARED FACILITIES
SAN BERNARDINO/RIVERSIDE - FULLERTON"
TOTAL CAPITAL

..._---.- _._-_._----------_.. ----_... - ..-- .._- _..._-_..- .._...._-------,

SUMMARY: CAPITAL *

CAPITAL

·PROJECT MANAGEMENT COSTS. INCLUDNG STAFF. ARE IN ClUDED IN EACH LINE'S au
__ • •COUNTY SHARES AND FUNDING PLAN FOR THIS.WORK ARE U~DER D1SC~~~~~'_J
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EXHIBIT ;

SOUTHERN CALIFORNIA REGIONAL RAil AUTHORITY
DRAFT PROPOSED FY92-93 BUDGET ($=THOUSANDS)

04/09/92

BFF

38
53
92

o
2.097

o
579

o
o
o
o

2,676

282
2.139

1&
2,440

___5.208

VCTC
SHARE----_._---

_________ M__

TOTAL LACTC OCTA RCTC SANBAG
_.._---_ •.. __ .. __ .. FY 92193 PLAN SHARE SHARE SHARE SHARE----"-- --_.,----

ATEGORY SUMMARY

IGHT OF WAY IMPROVEMENTS
SAN BERNARDINO ~ LOS ANGELES 78.128 41,408 0 0 36.720
VENnJRA - lOS ANGELES 19.064 16,967 0 0 0
SANTA CLARITA -LOS ANGELES 4.129 4,129 0 0 0
SHARED FACILITIES (MAINT. FACIl. & OTHER IMPROV.) 28.970 11,588 7.243 3.476 6,084
LOS ANGELES - RIVERSIDE VIA ONTARIO 25.328 15.896 0 3.364 6,068
LOS ANGELES - FULLERTON (SEGMENT) 16.874 16,874 0 0 0
OCEANSIDE - FULLERTON (SEGMENT) 13.560 0 13,560 0 0
SAN BERNARDINO/RIVERSIDE - FULLERTON • 27.000 TBD TBD TBD TBD
TOTAL RIGHT OF WAY IMPROVEMENTS 213,053 106,862 20,803 6,840 48,872

OLLING STOCK
AOO2 LOCOMOTIVES 16,471 3,302 6.861 4.573 1.452
ROO1 CABS & TRAILERS 56.502 23.634 12.500 11.322 6,907
R014 SPECS AND TESTt4G CABS & TRAILERS 224 163 0 0 42

TOTAL ROLLING STOCK 73,197 27.099 19,361 15,895 8,401

ONSTAUCTION SUPPORT
AGENCY COSTS 2.663 1,531 298 97 699
PROFESSIONAL SERVICES 3.716 2.135 416 135 976
TOTAL CONSTRUCTION SUPPORT 6,379 3,666 714 232 1.675

OTAl CAPITAl..:PLAN 29~29 137.628 4Q.8t7 22,968 ~-.Ji8J!~

C

c

R
C
C
C

R

T
.-COUNTY SHARES AND FUNDING PLAN FOR ntis WORK ARE UNDER DISCUSSION.



EXHIBIT 3

SOUTHERN CALIFORNIA REGIONAL RAil AUTHORITY
DRAFT PROPOSED FY92-93 BUDGET ($=THOUSANDS)

04/09/92

BFF

LINE SUMMARY BY LINE AND COUNTY SHARE

SA~ BERNARDINO - LOS ANGELES
RIGHT-OF-WAY IMPROVEMENTS
ROLLING STOCK
CONSTRUCTION SUPPORT
TOTAL SAN BERNARDINO - LOS ANGELES

VENTURA -LOS ANGELES
RIGHT"-OF-WAY IMPROVEMENTS
ROLLING STOCK
CONSTRUCTION SUPPORT
TOTAL VENTURA -lOS ANGELES

SANTA CLARITA - lOS ANGELES
RIGHT-OF- WAY IMPROVEMENTS
ROLLING STOCK
CONSTRUCTION SUPPORT
TOTAL SANTA CLARITA - lOS ANGELES

LOS ANGELES - RIVERSIDE VIA ONTARIO
AlGHT -OF-WAY IMPROVEMENTS (NCL EQUIP, ACTIV)
ROLLING STOCK
CONSTRUCTION SUPPORT
TOTAL lOS ANGELES - RIVERSIDE VIA ONTARIO

LOS ANGELES ... fULLERTON
RIGHT-OF-WAY IMPROVEMENTS
ROLLING STOCK
CONSTRUCTION SUPPORT
TOTAL LOS ANGELES - FU~l=le=R...;;..T~O;;.;,.N~__. _

CONTINUED ON NEXT PAGE

._._---....--
TOTAL SANBAGLACTC OCTA RCTC VCTC

FY 92/.93 PLA.!L SHARE SHARE S.-tARE SHARE ~~HAREf--_ ..

78,128 41.408 0 0 36,720 0
14,761 9.152 0 0 5.609 0
2,6n 1.419 0 0 1.258 0

95,566 51,978 0 0 43,587 0

19.064 16.967 0 0 0 2,097
8,714 6.274 0 0 0 2,440

654 582 0 0 0 72
28,432 23,823 0 0 0 4,609

4.129 4,129 0 0 0 0
6.165 6.165 0 0 0 0

142 142 0 0 0 0
10,436 10,436 0 0 0 0

25.328 15,896 0 3.364 6.068 0
21.480 2.792 0 15.895 2.792 0

868 . 547 0 113 208 0
47,676 19,235 0 19,372 9,069 0

16.874 16.874 0 0 0 0
2,716 2,716 0 0 0 0

579 579 0 0 0 0
20,169 20,169 0 0 0 0

Page 1 of 2
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443
136
20

599

04/09/92

BFF

VCTC
SHARE

~208

_._--- ._...._ ..- .._..--_ .....--_._._..."--' ...._-,--_._~-_ .. _.. ' . -_..._--- ..._-_. '--..--- .,

TOTAL LACTC OCTA RCTC SANBAG

- .._---- ..- --!'Y..~?/~3 PLAN SHARE SHARE SHARE SHARE---1------ -- .-

TINUED) .

I (SEGMENl)
- WAY IMPROVEMENTS 13.560 0 13.560 0 0
rOCK 19.361 0 19.361 0 0
:TION SUPPORT 465 0 465 0 0
EANSIDE - FULLERTON (SEGMENl) 33,386 0 33,386 0 0

.... WAy IMPROVEMENTS 22.152 8.861 5.538 2.658 4.652
'ROVEMENTS 6.818 2,727 1,705 818 1.432
:TION SUPPORT 994 398 249 119 209
ARED FACILITIES 29,964 11,986 7,491 3,596 6,292

IDE .... FULLERTON·
- WAY IMPROVEMENTS 27.000 TBO TBO TBO TBO
AREO FACILITIES 27,000 0 0 0 0

292,629 137.628 40.877 22.968 58,949

SAN BERNARDINO/RIVER
RIGiT-O
TOTAL SH

OCEANSIDE - FULLERTO
RIGiT-O
ROLLING
CONSTRU
TOTAL 0

SHARED FACILITIES
RIGiT-O
OTHER 1M
CONStRU
TOTAL SH

LINE SUMMARY (CON

TOTAL CAPIlAL PLAN
• COUNTY 'SHARES AND'rUNDING PLAN FOR nus WORK ARE UNDER DISCUSSION.

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY
DRAFT PROPOSED FY92-93 BUDGET ($=THOUSANDS)

Page 2 of 2



ATTACHMENT

SAN BERNARDINO - LOS ANGELES LINE

Preliminary FY 92/93 Budget Contract Details

Chart A - Financial Plan

Capital Plan in Relation to Capital Budgets



SOUTHEf jALIFORNIA REGIONAL A.AIL AUTHORITY
DRAFT PROPOSED FY92-93 BUDGE:T ($=THOUSANDS)

14/08/92

8FF

~ "._'-"---.---"- .',_..
TOTAL

-
ACTCLACTC OCTA SAN BAG VCTC

----- FY 92/93 PLAN _SHA.~_ SHARE SHARE SHARE SHARE.. -_...._-.-,-- '---_.._..~

• ELMONTE 180 95 85
. ELMONTE 545 289 256

13.677 7,249 6.428
~NE 9,440 5.003 4,437
NE 4,161 2,205 1.955
~ERNARDINO 34.500 18.285 16.215
>AN BERNARDINO 600 318 282

1,900 1.007 893
lITY 3.000 1.590 1,410
~IOGE 4,500 2,385 2.115

2,040 1.081 959
776 411 365

1,200 636 564
GEMENT 1,609 853 756
EMENTS 78,128 41,408 0 0 36,720 0

.
1,708 1,059 649

12.941 8,023 4.918
"RAILERS 112 69 42

14,761 9,152 0 0 5.609 0

1.117 592 525
1.560 827 733

)RT 2,677 1,419 0 0 1,258 0
,

ElES 95566 51.978 0 0 43.587 0

SAN BERNARDINO - LOS ANGELES

TOTAL SAN BERNARDINO - LOS ANG..... .

CONSTRUCTION SUPPORT
AGENCY COST
PROFESSIONAL SERVICES
TOTAL CONSTRUCTION SUPP

ROLLING STOCK
CR002 LOCOMOTIVES'
CROO 1 CABS & TRAILERS
CR014 SPECS AND TESTING CABS AND

TOTAL ROLLING STOCK

RIGHT OF WAY IMPROVEMENTS
C6120 UPGRADE CTC MISSION TOWER
C6120 UPGRADE TRK MISSION TOWER
C6120. SPTC EL MONTE- BASSETT FLYOVER
C6010 UPGRADE TRK BASSETT - LA VE
C6010 SIGIALS/CTC BASSETT - LA VE
C6140 UPGRADE TRK LAVERNE -SAN
C6140 UPGRADE SIGNALS LA VERNE -
C6140 PASADENA CONNECTION
C6140 SAN BERNARDINO LAYOVER FAC
C6160 SI:ISMIC RETROFIT RIO HONDA B
H2060 COMMLt4ICATIONS
CR022 SOILS TESTING
MROOX INSURANCE (OCIP)
CR009 OESIGI & CONSTRUCTION MAN

TOTAL RIGHT OF WAY IMPRO

......_.__..

• Construction east of Pomona is assumed to be
on Southern Pacific's Baldwin Park branch
to Rialto at a cost of $40 million. If
construction is done on the Santa Fe, the
estimated cost is significantly ($10 million)
less.



CHART A

FINANCIAL PLAN: SAN BERNARDINO-LOS ANGELES COMMUTER RAIL PROJECT ($MILLIONS)
LACTC/SANBAG/RCTC/OCTNVCTC

3/25/92

-'
lOS ANGELES COUNT'( IAN 8EANAAOlNO COUNTY - RIVERSIDE COUNTY 0!.l~~GE COUNTY VENTURA COUNTY TOT..... TOTN..

P'opA Prop tOi Prop H' TCllOther loe. Prop 101 Prop II. TCI/Other toe" Prop toe Prop II. TCVO!her loe" Prop 101 P'op II. TCVOther loe. Prop loe Prop lI. TClIOther toe. Prop toe Prop 118 Tel/Other FO"
St•• SllIIe St•• Sill. Stille Stllle PROJECT

RiOtll-ol Way 10.0 100 100 100 100

•
. ...

CIIP~" SI50 '".0 $340 110.t SlOO 1383 U!U 125.0 170.3 100 11205

A0I6f\O Sloe- SIIS SIIU sao "., S511 11.5 S2O,0 ItU ttU IT,S t535

TOTN.. UTa 1115 '.',0 10,0 'IT.' '10,0 "'1., tTS 10.0 10,0 SOO SO.O SO.O 10.0 SO,O 100 10,0 10,0 SO.O SO.O '45.t I3T,S 163. IT,S 11'4.0
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sournERN CALIFORNIA REGIONAL RAIL AUmORITY
FY 92/93 DRAFT BUDGET
CAPITAL PLAN IN RELATION TO CAPITAL BUDGETS
($ = mOUSANDS) 08-Af,r-92

02:13PM

AUDGET I EXPENOmJRES I ESTIMATE AT COMPLETE I
ACTUAL PROPOSED FUTl.ne

TI tAU FORECAST FYV2/93 WORK

l?EC 01 1/92-atD2 BUDGET ForIE~T I EAC VARIANCE I
aETnOUNK litES SO-I402

l- _. -+ nUDGET

SAN BERNARDINO - LOS AN.GELES

RIGHT-Of-WAY IMPRO\'FaENTS

UPGRADE eTC MISSION TOWER - El. MOl'(J1!

UPGRADE TIU\ MiSSiON TO\\'E:R - El MONTE

EL MOtorn::-DASSElTFLYOVER

UPGRADE TIU\ DA.o;SElT - LA VERNE
SIGNALS/CTC BASSETT - LA VERNE
UPGRADE TIU\ LA VERNE- SAN BERNARDINO

lJPGRADE SIGNALS I.A 'Vl~RNE - SANDERNAIIDINO

PASADENA CONNECTION

SAN BERNARDINO LAYOVER FACtUTY

SEISMIC RETROFIT IUO HONDA

COMMUNICATIONS

SOILS TEST1NG

INSURANCE (OCIP)

DESIGN A CONSllWC110N MANAOEMF.NT

TOTAL RIGHT-Of-WAY IMPRO~aENTS

ROlUNG STOCK
LOCOM011'VE5 ..
CABS a 'BAIl..ERS

SPECS - CABS *TRAILERS

TOTAL ROl1.ING STOCK

CONSTRUCTION SUPPORT

AGENCYCOSn

PROI""aSIONAL SER'VlCE!

TOTAL CONSmUCT1ON SurPOOT

TOTAL SAN BERNARDINO - LOS ANGELES

2.384 0 0 11I0 0 180 2.204

Ul6 0 0 '45 0 50 IJ71

.1.9!) I IO.7JO IJ.6n 0 2•••48 17••n
16.5[1.1 2.036 13.655 9••40 0 2"IJI (8J(1

IOYS" .60 6.072 • .161 0 10.293 61

26.375 0 0 34;500 0 3••500 (8.12.5

572 0 0 600 0 ~ (28

1.732 0 0 1.900 0 1,900' (1M

2.73" 0 0 3.000 0 3.000 (2

0 0 500 .JOO 0 5.000 (5.000

0 0 1.•96 2.0.0 0 3.H6 (JJ36

0 0 J8S 176 0 1.16. (1.164

0 1.97. U37 1.200 0 ..51t (.JII

IUI6 ••177 2.S55 1.609 0 8.6·41 7.07$

110.4(11 1,148 '7,01S 78,,128 0 113......' (2,961

J3.45~ 6,877 4.868 1,70a 0 13••53 0

39••75 "IU611 ".J~ n.9.1 0 39••1}) (2.

571 291 167 112 0 570 I

s,,.sao 19.336 19.4U '''.161 0 SS,..s12 (12

:1
3.59 .~a 1.117 0 1.914 (1,914

.5.59 aOI 1..560 0 2,920 (2.9~

91S I,n, 2,,617 0 4.1134 (4,834

11;'9861 2lI,.s02 n,.,'7 ';,.s66 __0 Isi.8OS (1,119

• Forecasted variance is due to $40 million of work on SP east of Pomona.
If work ,is on SF instead, forecast to complete remains within budget.



ATIACHMENT

VENTURA - LOS ANGELES LINE

Preliminary FY 92/93 Budget Contract Details

Chart A - Financial Plan

Capital Plan in Relation to Capital Budgets



I .I ! _... 1 I •

VENTURA ~ lOS ANGELES

TOTAL VENTURA - LOS ANGELES.__....-._--~

SPTC
C6100
SPTC
FUTURE
FUTURE
C6100
SPTC
FUTURE
C6100
FUTURE
FUTURE
FUTURE
SPTC
H2060
CR022
MRooX
CR009

04/08/92

BFF
-" ___'--0' --,.-'.._._-_.

LACTC OCTA RCTC SANOAG VCTC
.l\N __~tfARE _ ..- .. ~!~~~--- I- SHARE SHARE SHARE.- _..•_-~_. __.-~. __ .._-

2.208 1,965 243
6.835 6,083 752

455 405 50
87 77 10

5,003 4.453 550
710 632 78

0 0 0
0 0 0

118 105 13
1,035 921 114

0 0 0
302 269 33

0 0 0
0 0 0
0 0 0

490 436 54
342 304 38
168 150 18

0 0 0
1.310 1.166 144
1,064 16,967 0 0 0 2,097

1,008 726 282
7,640 5,501 2,139

66 47 18
1.714 6,274 0 0 0 2.440

273 243 30
381 339 42
654 582 0 0 0 72

432 23,823 0 0 0 4,6.~..

TOTAL

.f1~2/9.~.~1

I 28

RIGHT OF WAY IMPROVEMENTS
SPTC REV SIG/CTC DAYTON 'TWR -BUR JCT

TRK IMPROVEMENTS LAUPT -BUR JCT
SIG IMPROVEMENTS LAUPT - BUR JCT
DISPATCHER'S CONTROL MACHINE
2nd TRK & XOVERSBUR JeT - RAYMER
CTC BURBANK JCT - RAYMER
CTC RAYMER - MOORPARK
UPGRADE CHATSWORTH SIDNG
UPGRADE SIDNG AT MOORPARK - TRACK
UPGRADE SIDNG AT MOORPARK - SIGNAL
RELOCATE &UPGRADe SIDING AT SIMI VALLEY
LAYOVER FACILITY AT MOORpARK
CTC. MOORPARK TO GOLETA*
UPGRADE SIDNG AT CAMARILLO *
UPGRADE SIDNG AT CARPINTERIA*
LIVE TRACK TIE-INS
COMM~ICATIONS

SOILS TESTING
INSURANCE (OCIP)
DESI~ AND CONSTRUCTION MANAGEMENT
TOTAL RIGHT OF WAY IMPROVEMENTS

ROLLING STOCK'
CR002 LOCOMOTIVES
CR001 CABS &TRAILERS
CR014 SPECS AND TESTING CABS & TRAILERS

TOTAL ROLLING STOCK

CONSTRUCTION SUPPORT
AGENCY COSTS
PROFESSIONAL SERVICES
TOTAL CONSTRUCTION SUPPORT

SOUTHE ":;AlIFORNIA REGIONAL RAil AUTHORITY
DRAFT PROPOSED FY92-93 BUDGET ($=THOUSANDS)
I' .. _. - -.------.---.-.. . ,._-._....... _._ ..... ---------.

• Future work represents projects scheduleu·to start after FY92/93.
• *Indicates in~ercity work.
• Increase from March draft is due to an earlier start (September 1992)

scheduled for track and siqnal improvements from LAUPT to Burbank junction.



CHART A

FINANCIAL PLAN: VENTURA-LOS ANGELES COMMUTER AND INTERCITY RAIL PROJECT ($MILLIONS)
LACTC/SANBAG/RCTC/OCTNVCTC

3/25/92

I

..
LOS ANGELES COUHTY SAN 81!ANAROINO COUNTY AIVEA!IOE COUNTY ORANGE COUNTY YENTURA COUNTY TOULS TOT....

Prop A Prop 108 Prop'Ie TClIOther Loe. Prop 108 Prop lIe TCf,IOlhe, Loelll Prop loa Prop I" TCVOIhe< Loeal Prop 108 Prop II. TCllOthe< loe. Prop lOS Prop I" TCl/OIhe< Loe. Prop lOS
Prop ".

TCl/OItwr FOR
(H 51!. Sl•• SI•• II,•• 121 Sl•• 51•• PROJECT

RIght - 01 Way 100 soo soo soo soo
~ .......

Cep4. '".3 'It.l 1240 14.0 l3.t '4.0 '11.3 'IS.3 .280 140 MU

Rolling Slock 1S1 'S.7 '11.3 ... 15.7 157 '202 SOO 131.8

lOl~ S230 '17. I3U 14.0 to.O 100 soo soo SOO 100 100 10.0 so.o 10;0 to.O so.o 100 .3.2 Sltl too '73.0 .21.0 148.2 14.0 'lIe.2

(1) Includes $2.3 million Santa Barbara Proposition 116 funds.
(2) Ventura County Proposition 108 funds are from the Intercity Program and require no match.



J t. f ...J - f
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01l-Apf-92

02:13PM

SOUTIiERN CALIFORNIA REGIONAL RAil AUmORITY
FY 92/93 DRAFT BUBGET
CAPITAL PLAN IN RELATION TO CAPITAL BUDGETS
($ :: rnOUSANDS)

...---.
OUDGEr EXf"E NOrTUnES ESTIMATE ATCO~~

ACTUAl PROPOSED FUTlflE
KmOUNK UN:S SO-1402 nmu FonECAST FY02JQ3 WonK

BUDGET DECD1 ,~-etV2 BUDGET FORECAST EAC VARIANCE

VENTURA - lOS ANGELES

"KiHT-OF-WAY IMPAOVEKNTS

RF.V SIG/<..,-cDAYTONlWR -BUR JCT 3.1119 1.122 1114 2.2011 0 3.'''' (325
T1lK IMPROVEMENTS I.AUPT - BUR JeT 13.6ffl 0 0 60835 6.1\:" 13.669 0
SIO IMPROVEMern I.AUPT - BUR JCT 911 0 42 4" 414 911 0
DISPATCHER'S CONTROl. MACHINE 91 0 0 117 0 87 •
2ndTRK II. XOVERS BUR JCT - RAYMER 14.216 0 6.611. .5.003 0 11.687 2..529
CT"CDURDANKJCT - RAYMER 2.<l96 1....8 426 710 0 2.28. (1811
eTC RAYMER - MOORPARK .5.194 0 0 0 '.194 '.194 0
UPORADE CIIATSWORnl SIDINO 1.276 0 0 0 1.276 1.276 (0
UPORADE SIDING AT MOORPARK - TRACK 2.00.5 0 1'7 118 0 ".5 1,730
UPORADE SIDING AT MooRPAJl~ - SIGNAL 1,.549 35 621 1.03' 0 1.691 (142
RELOCA'rn1i. UPORADESIDINO AT SIMI VAU.EY 1.367 0 0 0 1.367 1,367 (0
LAYOVER FACIUTY AT MoolU'ARK 2.73. 0 402 302 0 704 2.030
CTC. MooRPAJlK TO GOlETA ••'22 0 0 0 4•.522 4•.522 0
UPORADE SIDINO AT CAMAJUlJ.o 1..711 0 0 0 1.4'11 1••711 0
UPGRADE SIDINO ATCAJU'ENll:IUA 2.000 0 0 0 2.000 2.000' 0
UVETRACK TIE-INS 0 0 294 .90 0 7114 (784
COMMUNICATIONS 0 0 2211 3.2 0 .570 (.57(J
son,S TESTINO 0 0 114 1611 0 2.52 (2.52
INStJRANCE(OI(]t) 0 .47 303 0 0 7.50 (7S0
DFSIGN AND CONSTRUCTION MANAOBfENT 8•••~ 1.3112 1.062 UIO 0 3.7H .,691
TOTAL AKiHT-OF-WAY IMPROVEMENTS 64,744 4,IH 10,.," 19,063 23,0116 S6,769 7,975

ROUING STOCK

lOCOMonVE.S 1I ••jS 7•.5.53 2.87. 1.008 0 11.0.5 0
CABS II. TRAILERS 19.1l28 ••311 7.1177 7,640 0 19.1128 0

SPECS - CABS II. TRAILERS :\37 1.52 217 66 0 0.5 (9l1
TOTAL ROllING BTOCK' 31,600 11,016 10,968 1,'14 0 '1,698 (911

CONSmUCnON SUPPORT

AOENCY COSTS 0 19. 271 273 0 738 (7J3

PROFESSIONAL SF.RYlCES 0 301 4~1 381 0 1.113 (1.113

TOTAl CONSmUCOON SlWORT 0 .9.5 701 6.5. 0 1,1.51 (1,8S1

.TQ!Al VENTURA - lq~_~~ElE~______.__._~_.._.~~~!,-_. 16,64.5 ~Ul 21,431 - 23.0&6 90,.318 -~

• Future work is forecrtst at sn-1402 budget amounts. Estimates
will be refined when engineering estimates are available.



ATTACHMENT

SANTA CLARITA - LOS ANGELES LINE

Preliminary FY 92/93 Budget Contract Details

Chart A - Financial Plan

Capital Plan in Relation to Capital Budgets



I..... ' ~, J J ...... ,

SOUTHE:.. • CALIFORNIA REGIONAL RAIL AUTHORITY
DRAFT PROPOSED FY92-93 BUDGET ($=THOUSANDS)

04/08/92

BFF

TOTAL SANTA CLARITA .... LOS ANGELES

AL
.- -

RCTC SANBAGLACTC OCTA VCTC
l PLAN SHARE SHARE SHARE SI~AnE SHARE. --_._."--..- ----_.-_.__... ---_._ ....._- ------

775 775
405 405

0 0
0 0
0 0

581 581
1.755 1,755

270 270
40 40
0 0

303 303
4,129 4,129 0 0 0 0

713 713
5,405 5,405

47 47
6,165 6,165 0 0 0 0

60 60
82 82

142 142 0 0 0 0

1.9J436 10,436 0 0 0 0

___ .._ _." TOT---.- --------J--~~~!~.

-----_. "'-'-"--"'--'--'

SANTA CLARITA "":'lOS ANGELES

ROLLING STOCK
CR002 LOCOMOTIVES
CROOt CABS &TRAILERS
CR014 SPECS AND TESTING CABS &TRAILERS

TOTAL ROLLING STOCK

CONSTRUCTION SUPPORT
AGENCY COSTS
PROFESSIONAL SERVICES
TOTAL CONSTRUCTION SUPPORT

RIGHT OF WAY IMPROVEMENTS
C6100 SIDING/2nd MAIN N FROM BUR JeT
SPTC POWERSWITCH TO MAIN LINE AT SAUGUS
FUTURE CTC BURBANK JCT - SAUGUS
FUTURE UPGRADE & EXTEND SIDNG ATSYLMAR
FUTURE UPGRADE SIDNG AT SAUGUS
C6100 LAYOVER FACILITY AT SAUGUS
SPTC TRACK/SIGNAL UPGRADE BUR JCT - SAN FERNANDO
H2060 COMMu-JICATIONS
CR022 SOILS TESTING
MROOX INSURANCE (OCIP)
CR009 OESIGJ & CONSTRUCTION MANAGEMENT

TOTAL RIGHT OF WAY IMPROVEMENT



CHART A

FINANCIAL PLAN: SANTA CLARITA-LOS ANGELES COMMUTER RAIL PROJECT
LACTC/SANBAG/RGTG/OGTANCTe

($MILLIONS)

4/6/92

-
lOS ANGELES COUNTY SAN BERNARDINO COUNTY

,," RIVERSIDE C.~UNTY ORANGE COUNTY VENTURA COUNTY TOT~S TOT~

Prop A Prop 108 Prop lIa TCIIOlr.r lOClI Prop 108 Pr09lla TCIIOt"." ! ~rop 108 Prop lIa TCIIOlr.r loe" Prop 108 Prop Ila lCval"er loeal Prop 108 Prop tla TClIOlher loe" Prop lOll Prop liS TCI/OIN' FOR
Stel.111 St•• Sl!,!.~.... SIIIl. Still. Slllle PRnJECl

..

RigM-of W.y SO.O soo SOO soo SOO

.......

CIlj:lIlll1 '"l.a .Iae Sle.a 'tll.S SOO SOO S37.2

1-. .- --

Roiling Slocll SO.O SO.o SOO SOD SOO

TOTAl. 'I.a 118.' SOO SOO SOD SO.O SO.o SOO SOO SO.O SOO SO.O SOO"' SO.O SO.O SO.O SO.O SO.O SO.O SO.O StU Sl8.a SOO SOO S37.2



) I J 1-1 , ..

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY
FY 92/93 DRAFT BUDGET
CAPITAL PLAN IN RELATION TO CAPITAL BUDGETS
($ = THOUSANDS) 08-Apr-92

02:.IJ PM

OUOGF.T EXPENOnuRES ESnMATE AT COMPL£TE'---_.- --
ACTUAL PROPOSED FUTlKlE

SB-U02 THOU FORECAST FYD21D3 WORK
BUDGET flEC'" ,~-~ BUDGET FORECAST EAC VARIANCE

UH 0 \.030 1" 0 uo.s 1.020

~AUGUS 6J8 0 324 40.5 0 129 (9\

J•.5.54 0 0 0 3..s.s4 3•.5.54 0

LMAR \,640 0 0 0 1.640 \,640 0

1.640 0 0 0 1.640 1.640 0

2.134 0 173 .58\ 0 1.3.54 IJ80
-SANFERNANOO 0 0 3.961 1.1.5.5 0 .5.7111 {.5.7tlI

0 0 1110 270 0 4.50 (4.50

0 0 20 40 0 60 (60

0 92 62 0 0 \.504 (1.54

EMENT I.9H 1.5) 26.5 301 0 921 \,OJ4

EHT 14,9116 4.., 6,617 4.129 6,834 11I,ens (',039

9.411 6,611 2.013 113 0 9.411 0

12.6~ 1.666 .un .5.40.5 0 12.644 0

239 107 10 41 0 224 t.S
21,.300 1,«4 7,616 6.16,$ 0 n.w IS

0 46 109 60 0 2" (211

0 11 100 82 0 2.5J (25J

0 117 209 142 0 46lI (468

ELES 31,186 9,006 14.502 JO~.36 6.,1U4 4O,17i t~~

t.t;mouNK litES

TOTAL SANTA CLARITA - lOS AN.G

CONSmUCTlON SUPPORT
AGENCY COSTS

PROFES~IONAlSERVICES

TOTAL coNSmucnoN SlI'PORT

ROLLING BTOCK

_LOCOMOTIVES

CABS & TRAILERS

SPECS - CABS & TRAILERS

TOTAL ROLLING BTOCK

nIGHT...:OF-WAY IMPROVEKNTS

SIDING/2nd MAIN N FROM BUR J<:7

POWER SWITCH TO MAIN UNE AT

CTCBURDANt:J<:7 - SAUGUS

UPGRADE & EXTEND ~mINGAT S

UPGRADE SIDINO AT SAUOUS

LAYOVER FACIUTY ATSAUOUS

TRACIUSIGNAl. UPGRADE BUR J<:7

COMMUNlCATIONS

SOILS TESTING

INSURANCE (OCW)

DESIGN & CONSTRUCTION MANA'

TOTAL RIGHT -OF-WAY IMPROVE

SANTA CLARITA - LOS ANGELES

• Projected variance at completion is due to track and siqnal rehabilitation
work from Burbank junction to San Fernando that is needed to improve running
times but was not anticipated in 8B-1402 plan.



AlTACHMENT

LOS ANGELES - RIVERSIDE VIA ONTARIO LINE

Preliminary FY 92/93 Budget Contract Details

Chart A - Financial Plan

Capital Plan in Relation to Capital Budgets



J j .~ - ,

SOUTHEf .;ALlFORNIA REGIONAL RAIL AUTHORITY
DRAFT PROPOSED FY92-93 BUDGET ($=THOUSANDS)

)4/08f92

BFF
r ....---- ._---_._ .•..... _-_ .. --_ ..._----_ .... ~--_ ..,.__ ._--. ...

SANBAG-- VCrc-TOTAL LACTC OCTA RCTC
I-_~. 92t~~~~!L_ ...~t!~E- _._~,-t~~...§. ___ SHARE .~!i-~'l~_ .. SHARE.......... - .. -_.- -~--_ .._-_._ .._.,-- ------- , ...." - ._-_._-:....... -_. __ .~-_._.- - ..._.....__ . __ ....__.

LOSANGELES - AIVE:RSIDE VIA ONTARIO

RIGHT OF WAY IMPROVEMENTS
U.P. FORCE ACCOUNT - TAACK/SIGNAUBRIDGES 18.232 11,486 2.370 4,376
LAYOVER FACILITY - RIVERSIDE 2.860 1,802 372 686
MISSION TOWER TO SOTO ST. 2.280 1,436 296 547
INSURANCE (OCIP) 376 237 49 90

CR009 DESIG.I &. CONSTRUCTON MANAGEMENT 1.040 655 135 250
TOTAL RIGHT OF WAY IMPROVEMENTS 24,788 15,616 0 3,222 5,949 0

ROLLING STOCK
LOCOMOTIVES 6.180 803 4.573 803
CABS &. TRAILERS 15.300 1,989 11,322 1,989
SPECS AND TESTING CABS&. TRAILERS 0 0 0 0
TOTAL ROLlING·STOCK 21.480 2,792 0 15,895 2,792 0

EQUIPMENT 240 120 60 60

ACTIVATION 300 160 82 59

CONSTRUCTION SUPPORT
AGENCY COSTS 362 228 47 87
PROFESSIONAL SERVICES 506 319 66 121
TOTALCoNsTRUCTION SUPPORT 868 547 0 113 208 0

TOTAL LOS ANGELES - RIVERSIDE VIA ONTARIO 47.676 19.235 0 19.372 9.069 0

• ·County shares and funding plan for locomotives are under discussion.
Locomotives were excluded from the ~roject plan approved by SCRRA due
to electrification issues.



CHART A

FINANCIAL PLAN: RIVERSIDE-LOS ANGELES VIA UP COMMUTER RAIL PROJECT ($MILLIONS)
LACTC/SANBAG/RCTC/OGTNVCTG .

3/13/92

lOI ANGELES COUNTY
.

IAN llERNAROINO COUNTY AIVERSIDE COUNTY ORANGE COUNTY VENTURA COUNTY TOT,6.l1 TOT,6.l

Prop A Prop toe Prop lie Tel/Ol"., locI! Prop loe Prop lUI TCI/Olher locI! Prop loe Prop til Tel/Ol""r loc. Prop toe Prop It I Tel/Ot"-r loc. Prop toe Prop til TCl/Other loc" Prop lOll Prop III TCVOlh., FOR
S••• S.II. S••• S.... Sl•• Slel. PROJECT

I\'Qhl- 01 W.y '141.3 't.3 .1.:1 117.0 SO.O SOO .00 "7.0

Cap~'" "oe .250 le2 '7.1 13.0 S·U "11.7 .Jllll .00 SOO 154.1

--_._..-
.

RoilIng Stock' ".7 lUI ".7 .... '".1 17.0 115.0 13.2 SO.O '7.0 U52

G EC333
-

12'.1 .ae.1 SO.O 10.0 •.1 182 100 100 SOO SO.O SO.O SOO SO.O SO.O SO.O 10.0 '51.7 $AO.I SOO '7.0 .941

= ._. ....~ -

t Rolling Stock expenditures reneet actiOn taken by Riverside
Counly Transport8tlon Commission on March1',1992 to
expend $4.6 mlmon for acquisition of locomotives.



• r • • J l

sournERN CALIFORNIA REGIONAL RAIL AUrnORITY
FY 92/93 DRAFT 8UDGET
CAPITAL PLAN· IN RELATION TO CAPITAL BUDGETS
($ ... ~OUSANDS) 08~Apr-cn

02:13PM
BUDGET EXPENOrrunES ESTIMATE AT COMPLETE

AcnJAl PROPOSED 'FUTU1E

MEmOUNK,LtPES 5B-'''02 n-tRU FORfCAST FYf12/P3 WOOK

BUDGET DECO, '102-8/V2 BUDGET FORECAST EAC VARIANCE

LOS ANGELES - RIVERSIDE VIA ONTARIO

nlGt-rr-OF - WAY IMPnO\o1: MENTS
",r, FORCE ACCOUNT - TRACKlSIGNAlJDIUOOES B.om 0 1••768 18.n2 0 33.om 0
i..AroVER fACILrtY - IUVERSIDE 3.360 0 .500 2,MO ° 3.360 0

MIS~ION TOWER TO SOTO ST. 2.2M 0 '0 2.2M 0 2.280 0

INSURANCE (OCIP) 376 0 0 376 0 376 0

DF.5IGN II CONSTRUC110N MANAGEMENT .....0 0 .00 1.0./0 0 1....0 0

TOTAL RIGt-rr-OF-WAY IMPROW::t.F.NTS 40,4S6, 0 U,668 2.4.7. 0 40.436 0

ROlLING STOCK
LOCOMOTIVES 0 0 0 6.180 0 6.180 (6.l1D

CAnS A: TJVJLERS 20.600 0 3,71. U,300 0 19.014 1.'86
SPECS -CAB.S *TRAILERS 0 0 0 0 0 0 0

TOTAl ROllING STOCK 20.600 0 3,114 21.4110 0 15.194 (4.'94

EQUIPMENT I,m 0 960 2AO 0 1,200 0

ACTIVATION 600 0 300 300 0 600 0

coNSmucnoH SUPPORT
AGr::NCY COST '02 0 110 362 0 5]2 (30

PROFESSIONAL SERVICES 861 0 266 '06 0 772 90

TOTAl coNSmUCTlON BlJ'PORT 1,X>4 0 436 Il68 0 1.304 60

TOTAL lOS ANGElES- RIVEASIOEVIAONTAAIO 6;:4,21D 0 2t,078 47.676 0 6ll,7S4 14.534

• 5B-1402 budg'et column is project plan approved by SCRRA in December, 1991.
• Variance at completion is due to forecasted costs for three l locomotives.

Locomotives were not included in the anproved 9roject plan due to electrifi­
cation issues. ReTC acted in March 1992 to authorize $4.6 million for
locomotive acquisition.



ATIACHMENT

LOS ANGELES - FULLERTON (SEGMENT)

Preliminary FY 92/93 Budget Contract Details

Chart A - Financial Plan

Capital Plan in Relation to Capital Budgets



• ~ .. J U ,

SOUTHE. 8AUFORNIA REGIONAL RAIL AUTHORITY
DRAFT PROPOSED FY92-93 BUDGET ($=THOUSANDS)

04/08/92

BFF

..._-----_._-----

..--.. ----_._.._-------_ .._-----

LOS ANGELES - FULLERTON (SEGMENT)

RIGHT. OF WAY IMPROVEMENTS
Al 36 LAUPT STATION IMPROVEMENTS

TRACK/SIGNAL IMP.ROVEMENTS
INSURANCE (OCIP)

MATC DESIQ-4 & CONSTRUCTION MANAGEMENT
TOTAL RIGHT OF WAY IMPROVEMENTS

ROLLING STOCK
CR002 LOCOMOTIVES
CR001 CABS &TRAILERS
CR014 SPECS AND TESTNG CABS & TRAILERS

TOTAL ROLLING STOCK

CONSTRUCTION SUPPORT
AGENCY COSTS
PROFESSIONAL SERVICES
TOTAL CONSTRUCTION SUPPORT

TOTAt Los ANGELES - FuLLERTON (SEGMENTl

........__...- '''--'-'' '--'._-'-'-' ---_..
TOTAL LACTC OCTA RCTC SANBAG VCTC

.~ ..._--------_. ~-92/9;!f~!!- SHARE SHARE SHARE SHARE SHARE_._--_.. .-----

3,119 3,119
13,100 13,100

0 0
655 655

16.874 16.874 0 0 0 0

0 0
2,116 2.116

0 0
2.716 2.716 0 0 0 0

242 242
331 331
579 519 0 0 0 0

20.169 20.169 0 0 0 0

• Track and signal improvements include $5.6 million for construction of a. third track
at Fullerton and immediate commencement of SF force account work u~on purchase of
Santa Fe rights of way. The latter work is contingent upon an agreement with SF for
acquisition of rights of way.



CHART A.

FINANCIAL PLAN: FUlLERTON..;"LAUPT COMMUTER RAIL PROJECT ($MlllIONS)
LACTC/SANBAG/RCTC/OCTNVCTC

3/12/92

---
SAN BERNARDINO COUNTYlOS ANGELES COUNTY RIVERSIDE COUI'lTY OR~~GE COUNTY VENTURA COUNTY TOTAlS TOTAl

Pr09A P'09I08 P,09 "'. TCI/OIMt Loe" Pr09I08 PI09 lilt TCVOlr- Loe. Prop lOll Plop lIlt TCI/OIr- Loe" PlOP lOll Prop lIlt TCI/Olh., Loe" Prop lOll Prop 11. TCI/OIMt Loe. Pr09IOll P,op IllI TCI/Other FOR
Sl•• S,•• Sl•• St•• Slllt. S,•• PAClJECT

R.ght-ol We, 10.0 10.0 SOO SO.O SO.O

CllP~. 1st.' 10.0 SO.O S593 SO.O .StU

ROIhng Sroek t'I.7 100 SOD SIlIT SO.O SIU

TOTAl 100 10.0 17'.0 10.0 100 10.0 SOO 100 SO.O 10.0 100 10.0 10.0 10.0 SOD SO.O 100 10.0 10.0 100 10.0 SOD 178.0 SOO '7'.0

-



I I .• 1:11 I

SOUTHERN CALIFORNIA REGIONAL RAil AUTI-tOnlTY
FY 92/93 DRAFT BUDGET
CAPITAL PLAN IN RELATION TO CAPITAL BUDGETS
($ = THOUSANDS) OS-Apr-92

02:UPM

_~lDGET .EXPE NDmJnES ESTIMAll: AT COMPLETE
ACruAL PROPOSED fUTlXIE

MElflOUNK litES 58-1402 ntRU FonECAST FYrl2Jg:j WORK

BUDGET DEC 01 11'D2-8/V2 BUDGET fonECAST EAC YARIANa:

lOS ANGELES - FUllERTON (SEGMENT)

RIGHT OF WAY IMPROYEMEtml

L.AUrT nAl10N IMl'ROVEMarTS 74S] 462 ))(,6 )119 0 6.947 506
TRACIV"SIGNAL IMrROVEMENTS 14.05S 0 0 13.100 0 13.100 9H

fUIURE TRAC~IGNALIMPROVEMENTS )).7M 0 0 0 31.4<n 31.492 2.296

DESIGN It CONSTRUcnON MANAGEMENT 26.a1 63 71\0 655 1492 2.995 pH
TOTAL RIGHT OF WAY I"'PROYEaENTS S79:l6 530 41"6 16874 3293-4 504$34 34m

ROllING STOCK

I.OCOMOl1VES 93:\4 1.200 0 0 7.500 1\.700 634

CADSlt TRAILERS lon9 6.288 0 2716 996 10.000 729

SPECS - CADS It nAILERS 0 0 0 0 0 0 0

TOTAL ROIl.IOO STOCK 20063 7488 0 7716 1\.496 18700 1363

CONSmUCOON SUPPORT

AGENCY COST 0 56 5S 242 0 3]3 (5)

PROFF.sSIONAL SERVICES 0 88 124 337 0 549 (549

TOTAL CONSlflUCOON SUPPORT 0 144 179 S79 0 902 (902

TOTAL lOS ANGELES - FUllERTON (SEGMEN!l_. T7999 8161 43IS 20169 41480 74136 '.1163



ATTACHMENT

OCEANSIDE - FULLERTON (SEGMENT)

Preliminary FY 92/93 Budget Contract Details

Chart A - Financial Plan

Capital Plan in Relation to Capital Budgets
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SOUTHE.•. CALIFORNIA REGIONAL RAIL AUTHORITY
DRAFT PROPOSED FY92-93 BUDGET ($=THOUSANDS)

04/08/92

BFF

-----_.._..- .. _.__ ....._----,...----. _.
. TOTAL LACTC OCTA RCTC SAN BAG VCTC

._.~ -----_.__ . FY 92/93 PLAN -,-.SH ARI;.. SHARE SHARE SHARE _SHA~..... __..- .__ •..__ ....-

EANSIDE - FULLERTON (SEGMENT)

HT OF WAY IMPROVEMENTS
TRACK/SIGNAL IMPROVEMENTS 12.000 12.000
INSURANCE (OCIP) 960 960
DESIG-I & CONSTRUCTION MANAGEMENT 600 600
TOTAL RIGHT OF WAY IMPROVEMENTS 13,560 0 13,560 0 0 0

.LlNG STOCK
02 LOCOMOTIVes 6.861 6.861
01 CABS & TRAILERS 12.500 12.500
14 SPECS AND TESTING CABS &TRAILERS 0 0

TOTAL ROLLING STOCK 19,361 0 19,361 0 0 0

~STRUCTION SUPPORT
AGENCY COSTS 194 194
PROFESSIONAL SERVICES 271 271
TOTAL CONSTRUCTION SUPPORT 465 0 465 0 0 0

TAL OCEANSIDE - FULLERTON (SEGMENT) 33,386 0 33,386 0 0 0TO

CO

RIG

OC

no
CR
CR
CR

• Track/signal improvements are for early mobilization and procurement costs for
SF force account work. Work is continqent on approval of an agreement with SF.



CHAAT A

FINANCIAL PLAN: OCEANSIDE-FULLERTON COMMUTER RAIL PROJECT ($MILLIONS)·
LACTC/SANBAG/RCTC/OCTNVCTC

3/12/92

LOS ANGELES COUNTY IAN BEAHI\ROINO COUNTY RIVERSIDE COUNTY ORANGE COUNN VENT\.IRA COUNTY TOTALS TOTAL

PI",," Prop 108 Prop lUI TClIOlheI LocI! Prop 108 Prop tte TClIOlher LOCiI Prop 108 Prop III TCl/Olher locI! Prop 108 Prop 1111 TCl/Olher LocI! Prop l()e Prop 1111 Tel/Olher LocI! Prop 108 Prop 1111 TCl/OIhel fOR

-' St•• Ill•• St••
"-,;,,.-

III•• Slllll. SI•• PROJECT

Righl- 01 WilY SO.O SO.O SO.O soo SO.O

Cep,leI S350 st.1I 127.' 13$.0 S'UI 127.8 SO.O In.''

Rolling Siock 1S.7 U.7 1380 1S.7 S5.7 138.0 SO.O I ..'U

B SOO 10.0 10.0 100 10.0 10.0 SOD SOD SOO 10.0 10.0 SO.O "'0.7 115.3 leS.' SO.O 10.0 SOD 10.0 10.0 t40.7 115.3 IlI:U SO.O 112U
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SOUTI-tERN CALIFORNIA REGIONAL RAil AUTI-tORllY
FY 92/93 DRAFT BUDGET
CAPITAL PLAN IN RELATION TO CAPitAL BUDGETS
($ "" niOUSANDS) 08-Apr-92

02:UPM

BUDGET ExrENOmJRES ESTIMATE AT COMPLETE
ACruAL PROPOSED FVTLf\E

MEmOUNKlIN:S 8B-1402 TItRU FOOECAST FYG2/D3 WORK
BUDGET DEC 01 tlD2-8/02 BUDGET FOOECAST EAC VARIANa:

OCEANSIDE - FULLERTON (SEGMENT)

RIGHT OF WAY IMPROVEMENTS

TAACKlSIGNt\L IMPROVEMENn 12.00> 0 0 12.000 0 12.000 0

R11U RE TAACWSfGNAL IMPROVF.Mr:NrS 47.910 0 0 0 41.9Sl "7.9SJ 0

INSURANCE (OClP) 960 0 0 960 0 960 0

DESIGN A CONSTRUCTION MANAG~MENT 2..m 0 0 600 18m 2."60 0

TOTAL RIGHT OF WAY IMPRoveMENTS 63400 0 0 U~ 49840 63400 0

ROLLING STOCK
LOCOMOTIVES 20~) 0 0 6861 lln2 20,.,83 0

CABS A TRAILERS 28817 0 0 12.!JO 16317 28.817 0

SPECS - CABS A TRAILERS 0 0 0 0 0 0 0

TOTAL ROLLING STOCK 49«JO 0 0 19361 30039 49400 0

CONSmUCTION SUPPORT
AG~CYCOSTS 0 0 0 194 0 194 (194

PROFESSIONAL SERVICES 0 0 0 271 0 271 (271

TOTAL coNSmucnoN SUPPORT 0 0 0 46' 0 46' -46'
TOTAL OCEANSIDE - FULLeRTON (SEGMENn 112&00 0 0 S3:SM 79819 li'26S -465

• project budget exclude $9.1 million for stations included in SB-1402 report
and shown in Chart A. S~ation work is assumed to be an individual county
item.



ATTACHMENT

. SHARED FACILITIES

Preliminary FY 92/93 Budget Contract Details.

Chart A - Financial Plan

Capital Plan in Relation to Capital Budgets
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SOUTHE. CALIFORNIA REGIONAL RAIL AUTHORITY
DRAFT PRuPOSED FY92-93 BUDGET ($=THOUSANOS)

04/08/92

BFF

CO

.. _.- '''''---- -- _.
TOTAL LACTC aCTA RCTC SANBAG VCTC

--_. - FY 92/93 PLAN SHARE SHARE SHARE SHARE SHARE

\REDFACILITIES

~T-OF-WAY IMPROVEMENTS
K) MAINTENANCE FACIUTYAT TAYLOR YARD 21.096 8.438 5.274 2.532 4.430 422
~2 SOILS.TESTING 432 173 108 52 91 9
)X INSURANCE (OCIP) 0 0 0 0 0 0
10 DESIQ\l &CONSTRUCTION MANAGEMENT 624 250 156 7S 131 12

TOTAL MAINTENANCE FACILITY 22,152 8,861 5,538 2,658 4,652 443

ER IMPROVEMENTS
PA~SENGERINFORMATION(SIGNAGE) 1.351 540 338 162 284 27

10 FARE COLLECTION SYSTEM 2,876 1.150 119 345 604 58
OUS START-:UPCOSTS 2.107 843 527 253 442 42
)1.CR002 ROlUNGSTOCK SPARE PARTS 484 194 121 58 102 10

TOTAL OTHER IMPROVEMENTS 6,818 2,721 1,705 818 1,432 136

ISTRUCTION SUPPORT
AGENCY COSTS 415 166 104 50 87 8
PROFESSIONA.L SERVICES 579 232 145 .69 122 12
TOTAL CONSTRUCTION SUPPORT 994 398 249 119 209 20

TAL SHARED FACILITIES 29,964 11 ~986 7.491 3,596 6,292 599TO

SH

RIG
C6
CR
MR
CR

H2
VA
CR

OTH

• start-up costs include mid-way yard vehicle commissionin'J, Amtrak mobilization,
facility leases, mark~ting (including advertising, printing, etc. upthrouqh
initial launch) and school safety ~rogram. .

• Construction sup~ort includes staff costs for o~~rating ~ersonnel prior to start
of service.



CHARTA

FINANCIAL PLAN: SHARED FACILITIES ($MILLIONS)
LACTC/SANBAG/RCTC/OCTNVCTC

3/13/92

lOS ANO!:lESCOt,INTY IAN BERNARDINO COUNTY AIVEA.OE COUNTY ORANGE COUNTY VENTURA .COUNTY tOTAlS TOTAl
PrapA Prap loe Prap ttl tCl/OIhet locll Praptoe Prap tt' TCt/OIher locll Prap loe Prap 11. TCL/Othef loc" Prap loe Prap I III TCt/Olhet loe" Ptop loe Prap II' Tel/Other loe" Prop loe Prop I III TClIOlhet FOR

" •• (1) 8t•• .... Sl•• St•• Stet. PROJECT
c.

Right-ol Wey 10.0 to.O so.o SO.O to.O

ClIpUI IIOS 110.5 .loU IoU 11.3 f4U 113.2 11.3 115.3 'IS.3 1:12.1 to.O .52.7

ROIling Stoek ·c: 10.0 SOO SOO 10.0 SO.O

B "0.5 "0.1 10,0 10.0 ..... ....• It.3 to.O SO.O 10.0 In 10.0 so.0 10.0 '13.2 to.O SOO 10.0 11.:1 SO.O 'tS.3 'IU 122.1 to.O 152.7

=
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SOUWERN CALIFORNIA REGIONAL RAIL AUmORITY
FY 92/93 DRAFT BUDGET
CAPITAL PLAN IN RELATION TO CAPITAL BUDGETS
($ ... lHOUSANDS) 04-Apr-92

02:13 PM

BUDGET EXPE NlfTlJRES ESTIMATE AT COMPlETE
AcTUAL pnOPOSED FUTlJ1E

w:mOUNK lI~S 8B-1402 rnnu FORECAST FY02J03 wonK
BUDGET DECD1 1M-e,'D2 BUDGET FORECAST EAC VARIANO:

SHARED FACILITIES

nlGlfT -OF -WAY IMPnOVEMENTS

MAlN'll::NANCE FACII.ITY AT TAYLOR YARD )4.601 0 14,316 21.()l;l6 0 35.412 (&04
SOILS TESTINO 0 0 288 432 0 720 (720

INStJRANCE(OCIP) 0 1.221 827 0 0 2,048 (2.048

DESIGN ~ CONSTRUcnON MANAOEMFNT .".91 1.166 62. 624 0 3.01. 2.117

TOTAL RIGHT-OF-WAY IMPROVEMENTS 39,7" 2.987 16,0" 22.lS2 0 41,194 (1,395

OTI«:n IWnOVEMENTS

PASSENGER IN'FORMA11ON (SIONAGE) 2.1'1 0 800 I.m 0 11S1 0

FARE COU.ECTION SYSTEM '.318 0 2.'02 2,816 0 '.318 0

START-UP COSTS 4J03 "6 2.040 2.107 0 .,303 (0

ROWNG STOCK SPAIlE"ARTS 968 0 484 4M 0 96S 0

TOTALOTlEA '~OVEMENT'S 12.100 "6 U26 6,'" 0 12.100 0

CONSlRUCooN SU'PORT
AGENCV COSTS 0 1S1 IBI 411 0 7') (7'3

PROfESSIONAl. S.ERVlCES 0 19B 264 "9 0 1.0.1 (1,041

TorAL CONSmUCTlON SUPPORT 0 ,~s 44' 994 0 1,794 (1,794

TOTAL SHARED FACILITIES n,600 3;49. 22.325 29,964 0 SS,78& (',188
,--_..

• The SB~1402 plan included $10.8 million in the Oceanside-Fullerton ~roject

for a share of ~he maintenance facility at Taylor Yard. Orange County is
reprogramming these funds. The projected variance at completion is due to
excluding these funds from the project plan.
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•SUBJECT: PROPOSED PRELIMINARY FY 1992/93 OPERATING BUDGET

ISSUE

At its April meeting, the SCRRA deferred action on the operating
portibn of the preliminary FY 92/93 annual budget to May. The
proposed preliminary operating budget for FY 92/93 is submitted
for approval and referral to member agencies.

RECOMMENDATION

It is recommended that the SCRRA approve the proposed preliminary
FY 92/93 ·operating budget shown in Exhibit 1, and the funding
plan in Exhibit 2, attached, and refer it to member agencies for
approval and funding.

BACKGROUND

The 3PA agreement requires approval of an annual budget ·each .
year, including administration, capital cost, and operating
costs. The SCRRA approved the preliminary capital bUdget at the
April 10 board meeting, and deferred action on the preliminary
operating bUdget until May 8. A final operating bUdget will be
presented in early July.

INTRODUCTION

A draft preliminary operating budget was submitted at the March
13 Board meeting. At the Technical Advisory Committee's (TAC)
request, staff prepared a forecast for fiscal years 93/94 and
94/95, which is included in the presentation for information.
Chart 1 shows that positive trends occur as ridership increases,
serVice is added, and the number of trains increase. By the
first full year of operations FY 93/94, Metrolink is forecast to
achieve a cost per train mile of $44.40 and a farebox recovery
r?tio of 36.9%, comparable to more established systems. Appendix
3 shows projected Metrolink costs per train-mile compared with
other systems.

* Copies of the Appendices have not been included in the mailed
out agendas.

Southern Calilornla 8 i 8 Wes: Se'"e:lll: Stree: 7th FlOor 213 62:;· i 194
RegIonal RaIl Authority Lus :'n'Je~'~s CA 900' ? ~AX 2'3 J89·' 469

01
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The proposed bUdget for the first eight months of operation
includes farebox revenues of $2.9 million, revenues from freight
railroads of $.7 million, and operating costs of $17.0 million,
resulting in a projected $13.8 million subsidy. In addition, a
reserve for the self-insured retention (used to fund the lowest
level of injury claims) must be funded; this is shown in
Exhibit 2.

FISCAL YEAR 1992/93

operating costs be~in after start-up in October 1992, and are
therefore only for an eight month p~riod in FY 92/93. The costs
associated with start-up and mooilization, occurring in the
interim, are reflected in the preliminary capital budget.

Service on .the three base routes, Moorpark-to-Los Angeles, Santa
Clarita-to-Los Angeles, and to Pomona on the San Bernardino-to­
Los Angeles Line begins in October 1992 with full service
extending to San Bernardino assumed to begin two months la~er.

Service from Riverside-to-Los Angeles along the Union Pacific
mainline, begins in Spring '93. Service assumptions are detailed
in Appendix 1.

Revenue was projected by Booz-Allen & Hamilton assuming that an
average of 50% of the daily sa 1402 Report patronage forecasts is
achieved in theFY 92/93, using a $2 base fare and a $1 zone
surcharge. The revenue for each line was developed separately.
During FY 92/93, a 17.2% farebox recovery is achieved (excluding
freight revenue and including all costs), higher than the 10%
forecast for the first year in the 5B1402 Report. By FY 94/95,
farebox recovery increases to 40 .6%. Assumption~· used for the
revenue forecasts are shown in Appendix 2. Frei ;,:::.t revenue,
based on freight miles operating on Metrolink lines, was also
added.

Amtrak operating costs, estimated at $8.5 million (49.7%), are
the primary driver in the bUdqet. These costs were developed,
line specific, using the detail contained in the August 91 Amtrak
Operations Proposal. The final Amtrak budget is being negotiated
and will come before the Board in June. LAUPTstation
maintenance and LAUPT maintenance cost are also included in the
Amtrak section.

Fuel, dispatching, and rail agreements have been refined to
reflect the new service assumptions. The otherSCRRA train
services costs were forecasted for the system and allocated to
lines based on train-miles.

The SCRRA-chargedoperations staff is limited to 8 people with an
additional 3 full-time equivalents from the LACTC for support. ,-
Services include revenue collection, marketing,advertislng, .
LAUPT passenger services, supplemental fare inspection, audits
(service and financial) and telephone custo~er informatiori~
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The $2.5 million self insurance reserve account was removed from
the draft preliminary operating budget and is now carried as an
off-line budget item funded by all counties l as shown in
Exhibit 2. After additional discussions with LACTC's Risk
Management Department the liability and property insurance
premium costs were reduced from $3.3 million to $2.1 million.
The award of insurance coverage will come before the seRRA in
July, and exact costs will be known then.

BUDGET REVIEW

The detail bUdget, Appendix 5, was reviewed extensively at TAC
and Finance committee meetings during March and April. In
addition, Alan Dustin, the former President of the Boston Main
and prior to that the Vice.;..President and General Manager of the
New Jersey Transit Rail operations Inc., conducted a review and
commented ~ir~ctly to the TAC. Mr. Dustin noted that in general
the Amtrak contract was well-negotiated, with better terms than
other existing commuter rail operating contracts. He recommended
areas of focus in the final negotiations with Amtrak, and
additional focus on the security plan, which is currently being
reviewed by the TAC. He also identified dispatching and
maintenance-of-way near LAUPT as potential areas for cost
recovery from other railroads. Mr. Dustin noted that projected
'costs fell within the range of existing systems, but cautioned
against relying too heavily on comparisons with the other
commuter systems because of the uniqueness and complexities of
each system.

SUBSIDY ALLOCATION

The TAC and Finance Committee have recommended that train-miles
be used as the SUbsidy allocation method, as shown in Exhibit 2,
during the first two years of operations. Other methods
investigated included: boardings, alightings, passenger miles and
blends of each. The TAC and Finance committee recognized that
each of these might be relevant factors in measuring benefit or
service provided, but concluded that operating experience is
needed before a formula can be derived. Train-miles are the most
objective and predictable method available at this early date and
are generally reflective of the amount of service provided.
Ventura County dissents from this arrangement; and its
representatives are scheduled to meet with LACTC representatives
during the week of May 5 to discuss the situation. All TAC
members were agreed that the issue should be revisite~ in two
years when historical data is available.

Prepared by: Anriette Colfax
--, Director of Passenger Facilities and Coordination

I

RIC:iARD STANGER
Executive Director

: ~ ......
;-".J
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Operating Cost Projections
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seRRA
OP~qATINGBUDGET(K$)
PF. .JMINARY THREE YEAR FORECAST

Exhibit 1

29-Apr-92
02:45 PM

FY 92193
8mo

TOTAL OPERATING BUDGET 17,003.7
NET SUBSIDY' 13,810.0

!i~:$9MM~iM~~~:~j~~j!i!i~~~~~~~iji~\it:jj~;~:j)j!~j:j~~:!~~j~:~!ij~~~i~~~~[~)~)~i~f~~tj~~ij~~tlf!~!!!ij1~~j~~~~~~~~ijiill~j~~!!l~:l~~i:l~i::~i~ll~ll~~l)~i![)j!j;:j~::~j~:
I

~~§gMRI@~§I~lii)lij11~:1~~~~11:::1~~f!~1f::j:lt~~f!lrlgI~ijli~illiit~~1:~!~lwl~jw1~~~~fJ~;~1:~~~ljl:
INumber of Trains
tTrain Miles (TM) (thousands)
! Share of Total Train Miles
Average Cost per Train

. Average Cost per Train Mile (TM)
Farebox Recovery

1.·R EV~N!J§:~:{j::,;::ii:\/:(·:::t::}}: •. >::::.:::';:::L\'.::·'·::ii,j'ttIt:'i'.::b:. :·····.}'l.:;!-::.::;::::.;•• :::,:;.:: .,:: .• :'
: Farebox Revenue
: Freight Revenue
; TOTAL REVENUE

11~R~Qj~lfiR~~:)jj:j:t:);::!:;:j))):1~~i~~~j:~:):::j:I!j:~t!r;:~)~~~jl,~~~f~~~~~:~~~f~)j;:;:::j)j~~)i;~~:!·~i1I!f~t:~~j~):!i~~:1:~~i!j~~~i®i:i!::!ji::
I
!TP-'N OPERATIONS & SERVICES

.1 :ak Train Operations
. SCRRA Train Services

Maintenance of Way Contingency
TOTAL TRAIN OPERATIONS SERVICES

GENERAL & ADMINISTRATIVE
SCRRA Staff
Services
TOTAL GENERAL AND ADMINISTRATIVE

INSURANCE

13.1
218.4

100.0%
1,943.3

n.9
17.2%

2,927.0
266.7

3~1~3.7

8,455.0 I
3,104.31

550.0
12,109.3

745.3
1,945.0
2,690.4

2,204.0

FY 93/94
12mo

17.9
836.5

100.00/0
2,075.2

44.4
36.9% !

13,701.6
400.0

14,101.6

20,855.1
7,761.3
1,195.71

29,812.1 I

I
1,713.3
2.822.6
4,535.8

2,833.2

37,181.1
23,079.5

FY 94195
12mo

j

29.41
1,269.3
100.00/0
1,647.0 i

38.2 ;
40.6% :

19,675.0
350.0

20,025.0

I
!

i
28,338.0 i
10,432.6 I

1,243.51
40,014.1 ! .

1,781.8 I
3,191.1 I
4,972.9 I

I
3,462.51

48,449.5
28.424.5

NOTE: FY·93/94·& FY 94/95 are forecast included for. information only.



5.0 5.0 5.0
99.3 246.3 264.4

45.5% 29.4% 20.8%

2,274.51 2,120.4 1,954.5 I
76.41

..
43.0 37.0 :

15.9% 41.0% 48 gOI !. /O!

I
1,207.0 I . 4,343.0 4,777.0 '

266.7 400.0 350.0 !

1,473.7 4,743.0 5,127.0

seRRA
OPERATING BUDGET (K$)
PRELIMINARY THREE YEAR FORECAST

J'~§~~.i['~§~$Q!..~~:~!ti~ig:~§~~i~ft4i§J;§~~~iij~ij~1l~!j~!j~fjj!~1~i1j~

Ij;~~$~YMR1jQN§m~1~l~~111iji~~ji\j~i~~]j~~~j*jffi~jj;~~ji~j~!~~;~j~i~!~~ili!~f},j~;i~)i~~l~~~i~ii*[&lii!~~j;~~liili~~I~j@.m[
Number of Trains
Train Miles (TM) (thousands)

: Share of Total Train Miles
; Average Cost per Train
; Average Cost per Train Mile (TM)
: Farebox Recovery
!REVENUE
. Farebox Revenue
; Freight Revenue
, TOTAL REVENUE

i(gp~Qrt:Ya.~$@!iiiiii!ii~;j:j~i!~!t~~i;~);i;;!i~!:~!i:;~i?J~;j)i::;;!iiii):i~~i~i;;:iif:i::i;:i;~f:i~i~~;I~~!i);!~~rij~i@ji:!~~~~i~~~*;:;i~:)jj~:~i{

FY 92/93
8mo

FY 93194
12mo

29-Apr-92
02:45 PM

FY 94195
12mo

TRAIN OPERATIONS & SERVICES
Amtrak Train Operations 3,882.1 6,344.1 6,156.9
SeRRA Train Services 1,224.1 1,736.1 1,599.5
Maintenance of Way Contingency 250.1 352.1 I 259.0
TOTAL TRAIN OPERATIONS SERVICES 5,356.3 8,432.3 8,015.5

i
t GENERAL & ADMINISTRATIVE

SeRRA Staff 338.9 504.5 371.2
Services

884.31 831.1 I 664.7
TOTAL GENERAL AND ADMINISTRATIVE 1,223.2 1,335.5 1,035.9

INSURANCE 1,002.1 834.2 721.2

TOTAL OPERATING BUDGET 7,581.6 10,602.0 9,n2.6
NET SUBSIDY 6,107.9 5,859.0 4,645.6
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seRRA
OPERATING BUDGET (KS)
PF 'MINARY THREE YEAR FORECAST

1~:~S~P~RIQ~§~!~j~i~ii~~*~i~~1~~~jftf1@ili~~fijjii!11~~1j~~~~~*~f:1M~mi~i~ji~1~~~j~~~~l1~i~~jiij
.! Number of Trains
; Train Miles (TM) (thousands)
Share of Total Train Miles
Average Cost per Train
Average Cost per Train Mile (TM)
Farebox.Recovery

1 REVEN~g ::...:):;:L:)y::::::::.:::::::::::« .. )::::::::.::::.:..:.. ::;:;:'}:'::::;:::::.::... :.:. .. ,:.::::::::;.: .:::::.;:::;:;::::::
Farebox Revenue

. Freight Revenue
TOTAL REVENUE

FY 92/93
8mo

4~O

65.5
30.0%

1,791.3
72.9

15.20/0

727.0 I
0.0 I

727.0

FY 93/94
12mo

4'.0
179.7

21.50/0
1,820.4

40.5
29.9% '1

!

2,180.0 i
0.0 I

2,180.0

29-Apr-92
02:45 PM

FY 94195
12mo

I
4.0 !

194.7 ~

15.3% i
1,6n.7j

34.5 [
35.7% '

2,397.0 :
0.0 : .

;

2,397.0 l

I

-
•
•

: TRAIN OPERATIONS & SERVICES
I! ak Train Operations 2,182.8 4,015.4 3,882.0 i

I I

~vHRA Train Services 961.1 1,426.4 1,344.01
Maintenance of Way Contingency 164.9 256.9 190.7 !
TOTAL TRAIN OPERATIONS SERVICES 3,308~9 5,698.7 5,416.8 r

iGENERAL & ADMINISTRATIVE i
SCRRA Staff 223.5 368.0 273.3 :
Services 583.3 606.4 489.5 !,
TOTAL GENERAL AND ADMINISTRATIVE 806.9 974.4 762.8 !

INSURANCE .661.0 608.6 531.1 I
I

!
TOTAL OPERATING BUDGET 4,776.7 7,281.8 6,710.71
NET SUBSIDY' 4,049.7 5,101.8 4,313.7 !



seRRA
OPERATING BUDGET (KS)
PRELIMINARY THREE YEAR FORECAST

FY 92/93
8mo

FY 93/94
12mo

29-Apr-92
02:45 PM

FY 94195
12mo-

!

j
. ~

l·j~$§mMglgN~j~~~~~1~!1!jjill]ili§~~f~j1ji~~~~;~~;~t~i~~iiijifiii~ftij~~~t~~~j~f,~~j!§~i~i~it~1i~J~ij~~~;jt~i~j1~iIii;:;;!ii:
i Number of Trains
!. Train Miles (TM) (thousands)
i Share of Total Train Miles
I Average Cost per Train
1 Average Cost per Train Mile (TM)
i Farebox Recovery
: REVENUE
: Farebox Revenue
: Freight Revenue

.: T.QTAL REVENUE

3.0 3.0 3.0
31.0 97.9 107.41

14.20/0 11.7% 8.5%
1,285.0 1,494.8 1,375.6 :

82.9 45.8 38.4j
19.1% 32.90/0 39.4% I

492.0 1,476.0 1,624.0
0.0 0.0 0.0 1

492.0 1,476.0 1,624.0 ,

, .

ITRAIN OPERATIONS & SERVICES
i Amtrak Train Operations 1,299.8 2,6722 2,533.5
! SeRRA Train Services 497.4 809.9 n4.4
! Maintenance.of Way Contingency 78.1 139.9 105.2

TOTAL TRAIN OPERATIONS SERVICES 1.875.21 3,622.0 3,413.1 I \
iGENERAL& ADMINISTRATIVE
i SCRRA Staff 105.81 200.5 150.8 i
i Services 276.1 1 330.3 270.0 i! TOTAL GENERAL AND ADMINISTRATIVE 381.9 I 530.9 420.8 j;

IIINSURANCE
i

312.8 I 331.6 293.0 !
I

I TOTAL OPERATING BUDGET 2,569.9 4,484.5 4,126.9
I NET SUBSIDY 2,077.9 3,008.5 ·2,502.9



1.1 3.0
22.6 192.6

10.30/0 23.00/0
2,767.2 2,n4.2

91.8 43.2
24.10/0 48.1 %

501.0 4,007.0
0.0 0.0

.501.0 4,007.0

I
I

I-

•

SCRRA
OPF;RATING BUDGET (K$)
P. JMINARY THREE YEAR FORECAST

I.,
I
I

1~~~jl);g:J¥.~J.Q:g~~llli)~.~BJ.lii!mlji!t~j)~t~~1f.ij~~~1t~;!1!*
I

ti;~Ri@N'Ij!~tl~jlij~rff[~m~~j~11~1t~i~1l~f:~~~j~~~t$~i~3~i1M~~[m~j~~jjilt;ft~il~~~~~~i~~
. !Number of Trains

; Train Miles (TM) (thousands)
: Share of Total Train Miles
: Average Cost per Train
Average Cost per Train Mile (TM)
FareboxAecovery ..

i..RE:Y.ENYs:;)::;.:;;:::{t::.;:::::::;:{:/::~ti:):{:;:·:::::::/::UG,,::: .,' ::::.:/:i:':-::::::::;j::</;... ::....:;:: ....
Farebox Revenue

: Freight Revenue
: TOTAL REVENUE

i
~:;~g~lmfJR~i?:~i;j!l3t!)~~i)j~~~!i~~~i;i~i~~)!i!)!~j~!~i;ijijiij!f:;:!~~~Ii!ii~!!!iiiii:i!tI!!;))~ii;i~f~i~1!i[~~f~~1!i~~fi1i~~:;i!ji!

TP~IN OPERATIONS & SERVICES
rak Train Operations

::'~RRATrain Services
Maintenance of Way Contingency
TOTAL TRAIN OPERATIONS SERViCES

: GENERAL &.ADMINISTRATIVE
SCRRA Staff

. Services
TOTAL GENERAL AND ADMINISTRATIVE

INSURANCE

TOTAL OPERATING· BUDGET
NET SUBSIDY

FY 92193
8mo

1,090.3
421.7

56.9
1.,568.9

77.1
201.3
278.4

228.1

2,075.4
1,574.4

FY 93/94
12mo

3;775.0
2.575.5

275.3 I
6,625.81

i
I

394.5 j

649.9 I
1,044.4 I

652.3

8.322.5
4,315.5

..

29-Apr-92
02:45 PM

FY 94195
12mo

3.0
211.1 I

16.6% ;
2,619.5 i .

37.2 :
56.1%

4,408.0
0.0

4,408.0 .

I
I
i

3,636.3 i
2,612.4 I

206.81
6,455.5 :

i! ..
296.3 :
530.7 i
827.1 :

I
575.91

7,85.8.41'·
3,450.4

'} "f fI ~j



seRRA
OPERATING BUDGET (K$)
PRELIMINARY THREE YEAR FORECAST

FY 92/93
Srno

FY 93/94
12mo

29-Apr-92
02:45 PM

FY 94195
12mo I

tJ[~~~Y@Bi@IJ§Jl~~j~m~~~N~~1f:r~j\jj~j\~~~$.ljl~j~~~~~i.fi~~\l~ilii~1~~fJ~~~[j~~~j~1[~ll~~t1~tlij~~~ili~~1!jM~~~~
INumber ofTrains
ITrain Miles (TM) (thousands)
i Share of Total Train Miles
) Average Cost per Train
. Average Cost per Train Mile (TM)
Farebox Recovery

[REVENUE ..

Farebox Revenue
, Freight Revenue
TOTAL REVENUE·

It~f~QIt:URg$~!\!!i!!!~!\j!~!r:;!!:j;!i!~i~!;~~~E:r:ii:)~!i:[!~i*~:;)~:i!~!~~f!!i!!!ii~B~:)~j)~;~t;!i:M~~§W!~~~~~jI!!~;f)![j!:~ij;tm:~
I .
I

0.0 12 4.3
0.0 38.9 65.3

0.00/0 4.70/0 5.1% r-~

0.0 1,720.8 745.3
0.0 51.6 49.5

0.0% 25.8% 55.0%

0.0 518.0 1,777~O
0.0 0.0 0.0
0.0 518.0 1,7n.0 !

~-

i TRAIN OPERATIONS & SERVICES
Anitrak Train Operations 0.0 1,101.0 1,944.0
SCRRA Train Services 0.0 508.3 787.7
Maintenance of Way Contingency 0.0 I 55.6 64.0
TOTAL TRAIN OPERATIONS SERVICES 0.0 ; 1,664.91 2,795.7

i
I

! GENERAL & ADMINISTRATIVE

79.71 ISeRRA Staff 0.0 91.7 I

Services 0.0
I

164.2 :131.3 I
I; TOTAL GENERAL AND ADMINISTRATIVE 0.0 210.9 I 255~8 I

! ,
I

I

178.1 I. ' !INSURANCE 0.0 131.8
~A" ,I

ITOTALOPERATINGSUDGET 0.0 2,007.6 3,229.7
NET SUBSIDY . .; ... 0.0 1,489.6 1,452.7

~ ..
1 U



; .... 'N OPERATIONS & SERVICES
I.,crak Train Operations 0.0 2,947.3 I

SCRRA Train Services 0.0 705.1 I
Maintenance of Way Contingency 0.0 '115.9
TOTAL TRAIN OPERATIONS SERVICES . 0.0 3,768.3 '

GENERAL & ADMINISTRATIVE
SCRRAStaff 0.0 I 166.1 i- Services 0.0 273.7
TOTAL GENERAL AND ADMINISTRATIVE 0.0 439.8

I !,NSURANCE 0.0 274.7

ITOTAL OPERATING BUDGET,. 0.0 4,482.7
: NET SUBSIDY 0.0 3,305.1

0.0 1.8
0.0 81.1

0.0% 9.7%
0.0 2,561.5
0.0 55.3

0.0% 26.3%

0.0 1,1n.6
0.0 0.0
0.0 1,177.6

..

seRRA
0" ',ATING BUDGET (KS)
Ph_&..IMINAAY THREE YEAR FORECAST

1·;:pg§I~§J~§~j!~i~IIl§~~il§~I§lt!~~~!fi~~!j~f~iiil~ifJ~~ij~~!i~~~ii~~~~~~j1j~~j
I
t~:~s~gIRlgN§;~1~~jii~~il~~~i~~1*1~~tl~i@iji~~j1i~~i~~*ji~ili~~i;~ji!~m~i~~~~r~~ii~il~i~iif~i~i!11~f~~~~1~~~ji~~1~~~ii:
I Number of Trains
: Train Miles (TM) (thousands)
Share of Total Train Miles
Average Cost per Train
Average Cost per Train Mile (TM)
Farebox Recovery

i. AEV~~.~:::::':\;::::i.::??:f(::({::hI:,j(:::[:}\:/?::::/;(".;..,.... :;..:>:;:::::,:,{':};:,;.,.,.,:>:{:;'\,.:. ';jl
Farebox Revenue •
Freight Revenue I'

TOTAL REVENUE

IIEXFl.~DrruRe$;ijit,~!!i!i:i[i~!:~u11t.f!;~f~;mtt!ii~tf;i~)[;~i:[i:;;iii:::j1i:~:;m)i%i:~;i:i:!:i!ji~~i~~~iti~jiti~~;i~ijijj;~?:ii~ii:~ii:I!iit

FY 92/93
8mo

FY 93/94
12mo

29-Apr-92
02:45 PM

FY 94195
12mo

7.8
353.2

27.80/0
1,757.9

38.6
30.1 ~·o .

,

4,107.0 i
0.0 I

4,107.0 ,

I
8,303.0 I
2,627.81

346.0
11,~76.8 :

I495.8
1888.0 ,

1,383.8 !
I

963.5

13,624.0
9.517.0

\ ~
i



seRRA
OPERATING BUDGET (K$)
PRELIMINARY THREE YEAR FORECAST

!:"§~Ni:;·.~~BllagJ.N~:i~tt~;mM:~~;iJftllti§f~*~1~jliifJ~~\~~jjj!~~
!

FY 92/93
Sma

FY 93/94
12mo

29-Apr-92
02:45 PM

FY 94195
12mo

!
I
I

l:':~$~:fJigIQN§i~~~]!~~f:~~lli)j~1~~f~~~1]ili~~~~I11~~\1~;jj~1l~fili~~;)~J~i1ilij~j)ljj[tililrl~1w.I~Im1Y~[~~)li;i~~j~~
l Number of Trains
!Train Miles (TM) (thousands)
: Share of Total Train Miles
Average Cost per Train
Average Cost per Train Mile (TM)
Farebox Recovery

: REVENUE:· .,:::-".:
Farebox Revenue

•Freight Revenue
TOTAL REVENUE

f:·~e~.gJ.l1gRg$~!:i~fmi:::;:;::;::};:::~.:;...:::;;.iJ::'}f.;;;m:~;:i;I:~1:;i:~:[i~i;;;f::;::;~ri:~;;;;i:@:;~::;:~:iJii~~f:ii;~;i:~i~~:i:;:i:@

0.0 0.0 2.3
0.0 0.0 73.2

0.0% 0.0% 5.8%
0.0 0.0 1,340.3
0.0 0.0 ~ 42.7

0.00/0 0.0% 18.7%

0.0 0.0 585.0 :
0.0 0.0 0.0 i

.s __

0.0 0.0 585.0 j'

: TRAIN OPERATIONS & SERVICES
Amtrak Train Operations 0.0 . 0.0 1,882.4
SCRRA Train Services 0.0 0.0 686.7
Maintenance of Way Contingency 0.0 0.0 71.7
TOTAL TRAIN OPERATIONS SERVICES 0.0 0.0 . 2,640.8 i

" . GENERAL Be ADMINISTRATIVE
SGRRA Staff 0.0 0.0 102.8
Services 0.0 0.0 184.0 ~.

TOTAL GENERAL AND ADMINISTRATIVE 0.0 0.0 286.8

1 INSURANCE 0.0 0.0 199.7

TOTAL OPERATING BUDGET 0.0 0.0 3,127.3
NET SUBSIDY 0.0 0.0 2,542.3

-
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SOUTHERN CALIFORNIA REGIONAL RAil AUTHORITY
DRAFT PROPOSED FY92-93 BUDGET ($=THOUSANDS)

-- ..-.---- ------ 'r- TOTAL LACTC

. ----t-I_FY 92/93 PLAN SHARE
-aCTA

SHARE.
RCTC

SHARE
SANBAG
SHARE

04/24/92

BFF

VCTC
SH~!!E

SUMMAAY:0PEAA110N5 <:,/;/n:~::m!??::::~:j:1;~;;::j:~:i~j:~:::1:~~m11*;t~~f~:;~1~~~:~~1:j:!i;:~~i:::~:f1:;:~t:::::?:;~:::~:::::~::~!~g:.

OPERATING SUBSIDY (SPUT BASED ON TRAIN MilES)
SAN BERNARDINO· lOS ANGELES

SPLIT
COST

VENTURA· LOS ANGELES
SPLIT
COST

SANTA CLARITA· LOS ANGELES
SPLIT
COST

LOS ANGELES· RIVERSIDE VIA ONTARIO
SPLIT
COST

TOTAL OPERATING SUBSIDY
SPUT
COST

INITIAL SETUP OF THE SELF INSURANCE RESERVE

65.9%
6,107.91 4,025.1

68.2%
4,049.7 2,761.9

100.0%
2,077.9 2,077.9

59.5%
1,574.4 936.8

71.00/.
13,809.8 9,801.7

2,5001 1,000

0.0%1 0.00/. 34.1"1'1 0.0%
0.0 0.0 2,082.8 0.0

0.00;. 0.00/. 0,0% 31.8%
0.0 0.0 0.0 1,287,8

0.0% 0.0". 0.0"10 0.0°/.
0.0 0.0 0.0 0.0

0.0% 24.1,.. 16,4% 0.0%
0.0 379.4 258.2 0.0

0.0°/. 2.7". 17.0% 9.3%
0.0 379." 2,341;0 1,287.8

625 300 450 125

'M
X
::r
t-'.
cr
t-'.
r1'
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Appendix 1

PRELIMINARY·OPERATING BUDGET
SERVICE ASSUMPTIONS

~. ,,,

FY 92/93

Three Start-Up Lines (SB Line Only to Pomona)
S~n Bernardino Extension (5RTs)
Riverside Service (UP) - LA (3RTs)

FY 93/94

Shoulder Turnbacks - 4 Unes
Mid-day Service & Sweeper Trains - 4 Lines
30ceansideRTs
Riverside (SF) - LA

START
DATE

10/26/92
01/01/93
04/01/93

09/01/93
09/01/93
12/01/93
12/01/93 .

'. FY 93/94

..

3 Additional Oc'eanside RTs (Peak)
Riverside - Irvine (4 RTs)
Oceanside (1 RT Peak)
Oceanside Off~Peak - 2 RTs

4 Lines=SB, SC,MP &Riverside (UP)

:./29/92

07/01/94
12/01/94
12/01/94

12101/94



Appendix 4

COSTS

Operating costs assumptions for each line item included in the
three year forecast are listed below. Additional schedules are
included to provide detail on AMTRAK contract costs, and the
assumptions behind these are also explained. All costs which may
escalate have been by 4% per year, including FY 92/93.

AMTRAK TRAIN OPERATIONS

COMMON COSTS

o Train Operation: Train and engine crews.

AMTRAK - BASE Includes direct costs allocated common costs,
and G&A overhead described below.

DIRECT COSTS (Allocated based on Amtrak estimate for each
route) .

f.'I't,

,·~,."'.·.~I.·".'\'·:;:-,

~\ .

(I

II,
(I
"""'l,;\',

\.·.·."~.l. ;~ ; .

J

labor and
Allocated

Maintenance and equipment: Taylor Yard ­
materials ~ Based on rolling stock fleet size.
.by percent of car and locomotive miles.

o Maintenance of Equipment: Layover facility direct
costs, including that of sub-contractor.

o

o Maintenance of Way: Right-of-way inspection and normal
periodic maintenance of way labor and materials.

o Train Operations: Transportation management and train
crew training. Allocated to routes by percent of direct
train operations costs.

o Maintenance of Way: Taylor Yard M.O.W. labor and
materials, system M.O.W. equipment and management.
Allocated by percent of direct maintenance of way costs.

o Materials Management: Materials purchasing, handling,
and storage. Allocated by percent of car and locomotive
miles.

Management fees, G&A and other overheads are "capped" by
the Amtrak Agreement

General Management: Management (other than transporta­
tion) , training and office supplies. Allocated by
percent of all direct costs.

Switching: operations costs for switching at LAUPT and
Taylor Yard. Allocated by percent of route train opera­
tions costs.

o

o

o

*

General Administration and Overhead:
G&A.*

Amtrak Corporate

]'

'.;.'.~'.. ' "

-t·.... ::

",'1:"

..

\
>
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Metrolink Operating Cost Assumptions
April 7, 1992
Page 2

OTHER

o Police: Included under SCRRA security costs.

o Dispatching: Shown under SCRRA dispatching.

o General & Administration Overhead: Based upon contract
rate for under $10 million.

o Management fee: Based -upon contract rate of 5.7% for
under $10 million.

o Per£ormance Incentives: Assumed to be at the level to
reach the 10% cap of Management Fee plus incentives
relative to budget.

•o Contingency: 10% of AMTRAK - BASE

SCRRA TRAIN SERVICES (All SCRRA costs allocated by train miles
unless otherwise noted).

o Fuel: Based on estimate from SCRRA and G.M.

o Dispatching: Assumes S.P.to dispatch west and north
lines" u.P. to dispatch U.P. line between L.A. River and
Riverside and Santa Fe to dispatch San Bernardino
subdivision. The dispatch cost are included in thf? Rail
Agreement. SCRRA to dispatch remaining lines. All
costs shown. SCRRA costs allocated based on Amtrak
estimate.

•
j

a Security: Security and for SCRRAfacilities (layover
facilities and Taylor Yard) and police services along
routes and. on-board. Security and police services at
stations are assumed to be 'the responsibility of the
local jurisdictions or indiviciup.l county, and no funds
.are included.

'L

o Santa Fe A~reement: Op~rating Agreement for use of San
Bernardino subdivision I including maintenance of way, and
dispatching.

o Southern Pacific Agreement: Operating Agreement for west
and north lines, including maintenance of way and

.dispatching.

o Union Pacific Agreement: Operating Agreement for Union
Pacific Line between L.A. River and Riverside, including

. maintenance of way and dispatching.

o LAUPT Rail Yard Maintenance: SCRRA share of LAUPT .
.-------.

'.J



Metrolink operating Cost Assumptions
April 7, 1992
Page 3

Yard maintenance costs - will vary in direct proportion
to SCRRA share of total LAUPT train movements.

/.

o

o

LAUPT Station: SCRRA share ofLAUPT station maintenance
costs.

utilities: Estimated cost of utilities, including
telephone, water and power for maintenance, Yayover, and
ticketing facilities.

o Special trains: Assumes nine trains per month in 92/93,
declining to one per month in 94/95.

MAINTENANCE OF WAY CONTINGENCY
•

o Maintenance of way costs for SCRRA-owned lines in excess
of AMTRAK contract requirements - generally for major
maintenance/da~age control (derailments, flood damage,
etc.) .

GENERAL AND ADMINISTRATIVE

o Personnel: seRRA operating staff (8 positions) and 3
full-time equivalent to LACT~ support staff salaries and
fringes. Costs are escalated by inflation. FY 92/93
includes costs for eight months; future year costs are 12
months. .

oOirect Costs: Includes related costs for dues and
sUbscriptions, pUblic notices, in-house printing and
graphics, travel, community outreach, and office
expenses. Note: N:o costs are included for LACTC
administrative functions such as personnel, accounting,
purchasing, MIS, etc. Costs are escalated by inflation,
FY 92/93 costs are for eight months; future years are
annualized.

o Revenue Collection: Servicing and maintenance contract
for ticket vending ma.chines, financial clearinghouse
functions ( bank card transactions , money counting, etc.).,
,ticket supplies, and ticket-by-mail program.

o Marketing: Estimated cost for advertising, printing of
informational material, research, (including customer
surveys), maps and train schedule production costs, and
promotional activities. FY 92/93 costs are
proportionally higher than future years as four lines are
in their first year ~f operation and ~xtensive customer
survey, map printing, schedule revision, advertising,
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Metrolink Operating Cost Assurnptions
April 7, 1992
Page 4

etc. maybe needed. Future years' costs are based on
those budgete4 for Caltran and Tri-Rail: $685,000 and
$740,000 annQally respeqtively.

o LAUPT Station: SCRRAshare of LAUPT ticket window, and
customer assistance. Assumes two full-time equivalents
for eight months in FY 92/93 and for full years
thereafter. Escalated by inf1ation.

a Fare Inspection: Part-time help to augment use of extra
board for fare inspection. Assumes a relatively heavy
effort initially, then increase based in train rnilei.

o Audits: Estimated cost of financial and performance
audits of seRRA and its contractors. Assumes more
intensive effort in the first year, thereafter increases
with inflation.

a Customer Information: Cost of telephone informa,tion
line. First year cost; is for.~ight months, future'years
are annualize9: and increase with inflation. Estimate is
comparable to 'amounts budgeted by Tri-Rail and Caltran.

o Legal and Other: provision for professional serv~9~$for

legal, planning stlldies, and general consulting
assistance. Increased to annual in· FY 9;J/Q4afld by
inflation ..

INSURANCE

rl
I

,I

._'

o

o

Liability and Property: Estimated annual premiums for
public liability policy and property insurance on rolling
stock, SCRRA structures and other equipment. Assumes
that the fi"tst $2 .. 5 million of liability exposure is
se'lf - insured,~ .

Self-Insurance Reserve: Initial deposit into $5 million
self-insural1ce pool (shared equally with SCR'rD Blue Line)
in FY 92/93. costin future years is an estimate,?f
Metrolink claims paid from pb,ol. Assumes that cost will
be ~ow initi~lly du~to time involved between ~eceipt of
claims and settlement.

•
.1

o Claims Ad~inistration:
administration of claims .

services, for rev.iew and



seRRA
OPERAnNG BUDGET (KS)
PREUMINARY THREE YEAR FORECAST

SUBTOTAL GENERAL AND ADMINISTRATIVE
G & A Contingency 0 10%
TOTAL GENERAL AND ADMINISTRATIVE

AMTRAK TRAIN OPERATIONS
AMTRAK· Base
MOW Track SurroundIng LAUPT
MOW Fullenon - Oceanside
Management Fee

i Incent"'"
I Contingency
~ TOTAL AMTRAK TRAIN OPERATIONS

SCRRA TRAIN SERVICES
Fuel
O..,..c:ning
Security
s.m. Fe Agreement
Southern P.cfic Agreement
Union Ptlcific Agreement
LAUPT'Rai! Yard Maintenence
LAUPT 51_ion Routine Maintenance

, Utilitieslleues
SUBTOTAl SCRRA TRAIN SERVICES

, Contingency (~AMTRAK)10%
. TOTAL SCRRA TRAIN SERVICES

, MAINTENANCE OF WAY CONTINGENCY

...V.':~ J.
"-1'"

''-J':~._._.l ...•••~
,

'<"'j"•.,.:.:f.:,}.:.·
~- .~

~"""" .

'.-'.,"",-,",':'-~,

'!:;;~

1

"":.'."":

II''':

:.If

164.1 250.9 186.3
38.2 83.6 62.1

2DS.2 334.S 248.5

125.1 202.7 181.0
208.1 182.6 120.8

36.0 372 27.6
9.4 13.9 15.5

75,0 58.1 43.1
45.0 46:5 34.5
30,0 30.2 22.4' ,

530.3 551.21 44SJJ

733,5 165.81 U3,5
73.'- 88;61 69.3

101.1 974:4. 712.8

629,8 451.1 322.1
a.o 134.3 191.7

31.2 23.2 17.3
161JJ 101.6 531.1

4.711.7 7.211.81 6.710.7
4,049:7, 5.101.8 4.313.7

29-Apr-92
02:59PM

FY92J93 FY93IIM FYM/85
8mo 12mO 12mo

4.0 4.0 4.0
65.5 179.7 184.7

30.0% 21.5% 15.3%
1.791.3 1.820.4 1.m.7

72.9 40.5 34.5
15.2'(. 29.9% 35.1'

104.0% 108.2""- 112.5'Jfo

m.o 2.180.0 2.387.0

mJJ 2,1••0 2.3V7.0

•

1.793.1 . 3.286.1 ; 3.138.8 I
31.2 34.9 . 25.9

0.0 I 0.0 i 0.0
102.2 : 186.8 i 178.3
n.1 180.0 I 2262

179.3 327.7, 312.8
2,182.1 4.015.4 ' 3.1IZ.0

134.1 382.7 4312
116.0 127.4 94.6
282.2 397.0 341.9

0,0 0.0 0.0
139.7 1452 151.1

0.0 0.0 0.0
97.3 127.8 107.8
62.4 69.71 51.8
42.0

1~;1
43.5

173.7 1,221.1
87.4 129.7 1222

111.1 1.421.4 1,344.0

164.9 256.9 ! 190.7

3.3011.1 5....7 5.41U

i

I
I

tNSURANCE
Lillbility andPropeny
Set • Insurance Reserve.
C..... Administration
TOTAL INSURANCE

~:,verruRA:;;o,;:lJ)S\lNGELES,)it:::;~lf;{{'~~:;}{{;r:t

':[J=~~~:~;i=tj~f~lnt:r:'f~~¥l~itI~~~)~i
IT......M_~) (thouAnds)
IShlW of Total T,., ""...

AVWlII08 ee.t per Train
A~ eo.t per TiWn M" (TM)
F8nIbox ReccMNy
Inflldion

;~~':~:@Mtt1t~~~~I_§~nmW~HtfnH:
~R~

Fnlignt A4M1nue
Iau. Revenue

~~t~;~~tw~~~;~~;mJlt~i~~tr~~t
J TRAIN OPERAnoNS 1& SERVICES

ITOTAL TRAIN OPERATIONS SERVICES

!GENERAL. ADMINISTRATIVE

iSCARA saaff
! Penonnet
I Oirecleo-
I Total SCARA SUpport 'one:.
lseme-

"

RevenueCoftection
~. PrintinQ,M.leldlitlg. A..-dt
LAUPT Paleno- SeN'ic::es

f !=we IMPedioft - &.qMemetltaf
: Audit~(1!4tMce & financial)
: Tetephone - Customer IntonNlion
: legtll & Other
: Total Servlcee

TOTAL OPERATING BUDGET
. NET SUBSIDY



•

SCRRA
OPERATING BUDGET (KS)
PREUMINARY THREE YEAR FORECAST

SANT'A'~CE\RlTA:;:ms~AHGEU:S:t:::?f:;{;:;::::

~~ t(:}:::ItI:t\H:jtt{~::::::::j:r::t:~:t:fJtt)lfIf
Nurri:MIr of Tniins
Train M"~) (thousands)
stwe of Total Train Mi_
.-....oe Coat '*T,.;n
1lWrWIge Coat '* TrWn Mie (l'M)
FwIItlOX Recovery
InAIIion
::~:tr¥Ir@f:f:n~::;~~~M?tf{#1¥@i~:1~:
I~Rewnue
I FntightAewnue

I
Other Revenue
.... Rev.....

~::::}:::.::{?t:t{::::~.:¢4~:tI:::::r{t::r::~n:

! ~AIN OPERATIONS &I SERVICES

AMTRAK TRAIN OPERAnONS
AP.4'T'RAK . Base

,MOW Tl"8Ck Surrounding LAUPT
; MOW Fulerton • Oceanside
I Mwlagement Fee
; Incentives
. Contingency
I TOTAL AMTRAK TRAIN OPERATIONS

SCARA TRAlNSERY1CES
Fuef
~cfting

Security
~ -. AgrMnwnt
~ , Pw:itic AQreemenI
U,..,..~ic AgiWement
LAUPT·Raif Yard Maintenance
LAUPT 51_ion Routine Maintenance
'Utilitl8llleues
SUBTOTAL SCRRA TRAIN SERVICES
Cont1ngency (non-AMTRAK) 10%
TOTAL SCRRA 'mAIN SERVICES

MAINTENANCE OF WAY CONTINGENCY

TOTAL 'mAIN OPERATIONS SERVICES

GENERAL &I ADMlNtS'mATIve

SCRRASI."
Personnel
Oiredee.ts
TotIllsc::RRA SUpport. DIrecIa

semc.
R......CotIecIion
MiIrtl8Mg. Printing. MIIwtiIing. R..-rch
LAUPTP_aft9Ul" SeMcas
.=.raIMpeClion ~~

I
Aucfts (MMce & firwlcial)
Tefaphone. - Customer Infom-rion
l.&OIher

r Total5erYtcea

iSUBTOTAL GENERAL AND ADMINlSTRAnve
,G&ACont~.'O%

!TOTAL GENERAL AND ADMlNlSTRAnve
I

i
I INSURANCE
Il~ and Property

I l1AIranc:e ReseNe
. . . Adminiltndion
!TOTAL INSURANCE

ITOTAL OPERATING BUDGET
; NET SUBSIDY

29-.-92
02:59PM

FY 92J93 ~93I'M FYMIIS
Imo 12mo 12mo

~ol 3.0 ~o

31.0 97.9 107.4
14.2"- 11.7% 8.5"-

1.285.0 1.494.8 1.375.6
82.9 45.8 38.4

19.1"- 32.9'% 38.4"-
104.c:w.. 1082lt'. 112.5"-

482.0 1;415.0 1.824.0

412.0 1.415.0 1.124.0

I
!

1.070.8 2.194.1 ~ 2.0581
14.8 i 19.0 I 14.3
0.0 I 0.0 0.0 •

61.0 I 124.8 i 117.0
046.1 115.4 I 138.8

107.1 218.91 205.3

1·,'1 2;172.2 2;533.5

63.S ~51 237.8
54.9 69.4. 52.2

133.6 216.31 188.6
0.0 0001 0.0

104.7 108.9 11~3

0.0 0.0 0.0
046.1 69.6 I 59.5
29.5,

:~I
28.61

19.9 i

':~I452.2 ! 736.3
45.2 ! 73.6 70.4

417.4 : _.I 774'.4
!

78.1 139.9 105.2'

1,175.2 3,122.0 3,413.1

".6 136.7 102.8
18.5 45.8 311.3
tL2 1G.3 137.1

58.2 110.4 99.8
•.4 88.6 86.8
17.0

~31 15.2
4.4 7.6 8.6

35.5 31.6 23.8
21.3 25.31 19.0
14.2 16.5 I 12.4

251.0 300.31 245.5
I I

347.21

~I
312.51

34.7 38.3
311..9 530..9 420.1

I
298.1 245.8 j 1".7

0.0 73.1 I 105.8
14.8 12.7 9.5

312.1 331.61 293.0

2;589.91 4.484.51 4,126.9 '""t':12.0n.9 3.008.5 ! 2;502.9



SCRRA
CRRAl1NG BUDGET (KS)
PREUMiNARY THREE YEAR FORECAST

~1~~i~~~m~Ii~~~~~I~~{~I~tr~~~rt}t~)fti~J~~:~~:Jt~~l~t~~~{
N&m:Ier 01 TnIins
T...... (TM) (thowand8)
St-. at TOIIIl T,.., Miles
~e.tperTnIin
........c.a per TnIin ... (TM)
F.-.Aeaa¥efy
InIIItion .

~*~~f~~~~&:OC*~~~~~__~~~~~~~i~f~W~~;f~t~m
F.-..RftMUe
Ff8igtC Revenue
0Iher R..,..,.
NIt,.,....

,l~::t~ltt~:@@f~~_~t~FtMfWt)t~

ITRAW OPERAT1ONS It SERY1CES

AMTRAK TRAIN OPERAnONS
AMTRAK· Base

, MOW Track SUlTounding LAUPT
i MOW Fullerton - Oceanside
, ManBgement Fee
; Incentives •
I Cantingency
i TOTAL AMTRAK TRAIN OPERATIONS

I==NSEA~S
Secuity
s.nta F. Agreement
SaulhemPdic Agreement
Union PIIcific Agrwefn8nt
LAUPT AM YlUd~

: LAUPT Sl8Iion Routine Maintenance
Utililieslleues

i SUBTOTAL SCRRA TRAIN SERVICES
Contingency (non-AMTRAK) 10%
TOTAL SCRRA TRAIN SERVICES

flIAIHTENAHCE OF WAY CONnNGENCY

TOTAl TRAIN OPERATIONS SERVICES

GENERAL • AD....ISTRATIVE

29-Apr-92
02:59 PM

FYSI:lII3 FYt3IM FYMIIS
ImO l2mO 12mo

0.0 1.2 4.3
"'"0.0 38.9 15.3

0.0% 4.7% 5.1%
0.0 1,1Z).8 7<45.3
0.0 51.6 48.5

0.0% 25.8% 55.0%
104.0% 1c:J8.2l'G, 112.5%

0.0 518.0 1.m.0

0.0 511.0 1.m.o

i
0.0 1 904.5 ; 1.590.1

001
7.5 8.7

0.0 0.0 0.0
0.0 51.5 • 90.4
0.0 47.3 96.1

0.01 90.2 158.7
0.0 1,101.0 '1.144.0

0.0 82.8 1.w.6
0.0 27.6 31.7
0.0 85.9 114.7
0.0 212.8 357.0 -~ .,

0.0 0.0 0.0
0.0 0.0 0.0
0.0 27.7 3lS.2
0.0 15.1 17.4
0.0 10.2 14.6
0.0

462.
1

1
711.1

001 46.2 71.6
0.0 508.31 787.7

0.0 55.6 64.0

0.0 1...... 2.71S.7
-.~,r

SUBTOTAL GENERAL AND ADMINISTRATIVE ·1
G &A Contingency 0 10%
TOTAL GENERAL AND ADMlNlSTRAnve

SCAAASCd
~

OinldCOllS
T.... SCRRA SUpport. DtncIa
,.,...
R.,..,.~ion

~ PtWng, ActHrtiwing. R..-n:h
LAUPT~.. semc.
Fwe If'iIPedion-~..
Audb (Mrvice & financim)
Te6Iphone • e.tomer Infonnaiion
legel&Other

To... SerW:ee

INSURANCE
Liability and Property
S.I • Insunw:e Reserve
CIiIimI Adl'ninistruon
TOTAL INSURANCE

TOTAL OPERATING BUDGET
NET SUBSIDY

·1
I

0.0 54.3 62.5
0.0 1&1 20.8
OJ» 12.4 a.:s

0.0 43.8 60.7
0.0 35.2 040..5
0.0 8.0 8.3
0.0 3.0 5.2
0.0 12.& 14.5
0.0 10.1 11.6
0.0 6.5 7.5
0.0 118.3 141.2

0.0 1t1.8 232.6
0.01 19.2 23.3
0.01 210.9 2S5.8

0.0 97.7 108.0
0.0 29.1 64.3
0.0 5.0 5.8
0.0 131.8 171..1 Q·5
0.0 2.007,'1 3.221.7
0.01 1.....6 1,452.7



AMTRAK TRAIN OPERAnONS
AMTRAK· Base
MOW Trw:k Surrounding LAUPT

,--<' ; MOW Fullerton· Oceanside
Managltt'r*'t F.

: Incentives
. Comingency

! TOTAL AMTRAK TRAIN OPERATIONS

I
-,

SCRRA
OPERAnNG BUDGET (K$)
PREUMINARY THREE YEAR FORECAST

:U:;;:AfVERSlD!!:VfA::ONTARIOiluPt:::::::::ttr::

~:~!!j:;i:i=r~mtt:~::I:::If/I(}((:j:)
Tf'IIin ..... (TM) (1hoWendI)
Sl-.oITot8JTrUl Mi_
~ eo.t per TnUn
~ eo.t per TNin MAe (TM)
....Aecowfy..........
~%f:MMif@@I~~;j_f:jm~~jf~@tt@~Wjir....~
FNigftr Revenue

i 0Iher Rwenue
i .... Rev.....
n~:::t?m:::;,::rr::::~.:¢.4~::::r:::t:(}trt{t

: TRAIN OPERATIONS. SERV1CES

SCARA TRAIN SERVICES
Fuel
~

, i Security
rS- O:eAgreement

I
: ,Pw::ft::~
UI. ~ Ag,..",.nt
LAUPT Rei VMS MantenMce

; LAUPT Stillion Routine Malntenence
: Ulililiesll.eues
i SUBTOTAL SCRRA TRAIN SERVICES
IContingeltCf (non-AMTRAK) 10"'-
: TOTAL seRRA TRAIN SERVICES
;

'MAINTENANCE OF WAY CONnNGENCY

ITOTAL TRAIN OPERATIONS SERV1CES

IGENERAL .. ADMINISTRATIVE

SCARAStd
PenonneI
DnctColts
ToMI SCRRA SUpport • DINc:ta

s.mc.
~ CoIIIc:Iion

I
',~,'PItnIift9, AdveftiIing"., " ' R• ..a.
LAUPT~.. SeMc.
F-.IMPediOn • Supplemelal

I
Audits (seMele & firi8ncilll)
T~ • CUitomer Information
L.&OIher

i Totli seme-
I

ISUBTOTAL GENERAL AND ADMINISTRATIve
i G & A Continoeney • 10"'-ITOTAL GENERAL AND ADMINISTRATIVE
I
IINSURANCE
liIbiIity and Propeny
r 1SUI'8nCe Reserve

Administnuion
n, .AlINSURANCE

TOTAL OPERATING BUDGET
NETSUBS'OY

~Apr·92

02:59PM

FY 92193 FY 93I'lM FYMIIS
Imo 12mO 12mO

1.1 3.0 3.0
22.e 192.6 211.1

10.3% 23.0% 16.8%
2.7ffT.2 ' 2.n4.2 2.619.5

81.8 42 ~.2

24.1% 48.1% 56.1%
104.0"'- 108.2""t 112.5%

501.0 ••007.0 4•..aa.O

501.0 4,007.0 4.401.0

899.6 ! 3.081.5 ; 2.926.0
10.8 37.4 28.1 I
0.0 0.0 0.0

51.3 175.1 166.1
38.7 173.9 224.6
90.0 307.2 291.5

1,080.3 3,775.0 3.63&.3

44.3 410.1 417.5
40.0 136.6 102.6
97.4 425.5 370.7

0.0 0.0 0.0
0.0 0.0 0.0

130.1 1,107.2 1.213.8
33.e 137.0 116.9
21.5 74,7 56.1
14.5, 50.3 47.1

313.4 2,341.4 2.374,1
38.3 234.1 237.5

421.7 2,575.5 2.112.4

56.9 275.3 206.8

'.-" I.as.' 1,415.5

56.e 269.0 202.0
13.5 89.7 ffT.3
lQ.1 ... 2IU

G.2 217.3 118.2
72.4 174.3 131.0
12.4 39.8 29.9
3.2 14.9 1e.8

25.9 82.3 46.8
15.5 49.8 37.4
10.3 32.4 24.3

183.0 510.1 482.S

251' I 141.4 751.1
25.3 94.9 75.2

271.4 1,044.4 127.1

217.3 483.5 349.3
0.0 143.9 207.9

10.8 24.9 18.7
221.1 152.3 S7S.I 1)-

i
••3%UI

\)
2,075.41 7,151.4
1,574.4 I 4.315.5 I 3.450.4



SCRRA
OPERAT1NG BUDGET (KS)
PAEUMINARY THREE YEAR FORECAST

tt@rnf~m~lr~:mIl"'~::fj:~:~t~{ttr;WttEtt:
NwrDer 01 Trains
TrIIi'l .... (TM)(~)
sa... 01 Total Train Mi_
AwenIge ee.t per Train
Awr-oe ee.t perTnIin Mile (l'M)
F-.box Rec:xwery
I""-lion
~i&Wffffi@~j;j:;:~:~:'-4.~MMf@Mmm%r
Ftnbox R-.nue
FNigtd RwMue
OIherR......

NetAwenue
It~@rftt@~.:¢4~tmtr;Ij~;tItit;

&.-92
02:59 PM

FY 92193 FY93194 FY 904115
emo 12mO 12mO

0.0 1.8 7.8
0.0 81.1 3S3.2

)'.

0.0% 9,7'% 27.ft.
0.0 2.561.5 1.757.9
0.0 55.3 38.6

0.0% 28.3". 30.1'"
104.0% 108.2% 112.5'"

0.0 1.177.' 4.107.0

0.0 1,177.' 4,107.0

TRAIN OPERATIONS II SERV1CES

i
I AMTRAK TRAIN OPERATIONS

AMTRAK· Base
. MOW Track Surrounding LAUPT
i MOW Fuller10n • Oceanside
i Management Fee
I Incentives
j ContinQency
!TOTAL AMTRAK TRAIN OPERATIONS

SCARA TRAIN SERVICES
Fuel
~ing

Security
s.nta Fe Agreement
Southem Pw::f"1C Agreement
Unon PKifIC Agreement
LAUPT Ad Yan:! Mlintenanee

, LAUPT Sleon Routine Maintenance
! Utililiesll.eues
: SUBTOTAL SCRRA TRAIN SERVICES
, Contingeney (non·...MTRAK) 10%
ITOTAL SCARA TRAIN SERVICES
i
IMAlNlCNAHCE OF WAY CONnNGENCY

ITOTAL TRAIN OPeRATIONS SERVICES

IGENERAL • ADMINISTAAnve

SCRRASt."
Personnel
DinM:t Cocts
Tol8I SCRRA SUpport II OtNCta

s.mc.
Rewenue CoIIeaion

. MMl8ting. Printinv. AdlrelliIillQ. R....-c:ft
l.AUPT~. SeMc:ea
fW'elMPeChOn·~
Audas (service &f~
TeMphone. C..tomertnf~
Leg. & Other
Tot8t Serv6cH

'I TOTAL OPERATING BUDGET
NET SUBSIDY

0.0
0.0
0.0 t

0.0'
0.0 I
0.0 i
0.0 I

I

0.0
0.0.
0.0
0.0
0.0
0.0
0.0
0.0
0.0,

0.01'0.0
0.0

0.01

O.oj
I

I
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.01
0.01
0.0

I
0.0 !

0.01
0.0

i
0.0 !
O.oj

0'°10.0

0.0 I
0.0 I

1.764.4 I
15.7 I

797.5
100.4
93.3

176.0
2,M7.3

172.7
57.5

1792
121.3

0.0
0.0

57.7
31.5
21.2

141.0
&4.1

705.1

115.9

113.3
31.8

111.0

91.5
73.4
16.8
6.3

26.2
21.0
13.6

2...

399.8
40.01

439..

203.6
60.6
10.5

274.7

4,482.7
3,305.1

6.053.51
47.0 !

829.4
344.0
425.7
603.5

'.3Q:S.O

782.2
171.7
620.2
446.4

0.0
0.0

185.'
93.9
78.9

2,311.1
238.9

2,127••

338.0
112.7
410.7

328.3
219.1

50;1
28.2
78.3
82.6
40.7

107.2

1,2S1.0
125.8

1,XU

5&404
347.8
31.3

M3.5

13.624.0
9.517.0



SCRRA
:JPERAllNG BUDGET (1<$)
ItAEUMINARY THREE YEAR FORECAST

':SAH:;BERNARDaH():;;;;::RtV::~;.RVlNC)??\:f;:::::::J

j@~W:j}1fl@t;=gW~r.$••~~1c)'..(r(:~;:r:{::ntlr:~tt;}t
NumberolT.....

,T....... (1104) (1houands)
,Sl-.ofT~TrIIin Ml.-
I~ Coat per TnIin
I~ ee.t per TaWn Mile (TM)
I Fwwbax RecxMIty

InftIfil:ln
W'$~tt~Hm~~t~~t~#j~#M{#H@itfJ
Nnibox Rewnue
~~
oa-RtIIMnl.Ie
.... Aw.....

f=IftHMtMt.t~.t¢A~I}/}:f}(}}l:

t TRAW OPERATIONS. SERVICES

FYsnJ93
amo

0.0
0.0

0.0%
0.0
0.0

0.0%
104.0%

0.0

FY 93IIM
12mo

0.0
0.0

0.0%
0.0
0.0

0.0%
108.2%

0.0

FY.M1'5
12mO

2.3
7'3.2
5.n.

1.34Q.3
~7

1&.'i""'­
112.5%

585.0

I

..,,'.....,,

AMTRAK TRAIN OPERATIONS
AMTRAK· Base
MOW Trek Sutfounding LAUPT

i WON Fue.ton • Oceensde
,"'~F_
;......
: ContinQeIlCf
, TOTAL AMTRAK TRAIN OPERATIONS
i

IICRAA nwN SERVICES
I...
IDiB;ssd:l1i19
I SecuritY

1

1
5M'. 19.MrNtIt!t - Pdic Agreement

~ic AQrMnI8nt
I (~YMttMntenenee

, LAUPT &Ilion Routine Maintenance
i UIiIiIiesIl_
j SUBTOTAL SCARA TRAIN SERVlCCS
; Cuilli9NlCY (non-AMTRAK) 10%
i lOTAL SCARA TRAIN SERVICES

iIWNTENAHCE OF WAY CONnNGENCY

110TAL TRAIN OPERATIONS SERVICIES,
IGENERAL. ADMINISTRAnve
f SCARA Statr

...,."...

Direcleo.ta
T..SCRRA SUpport. DIteda......

Revenue CoIecSion
........... PIinIing. ,...,~~ItiI.....·1IIijf..R-..ch
LAUPT ra..lnger SeMceI .
Fwe~.SuppIemelItal

, Auda (....& finMcill)
i Te6Iphane • eu.tomer Infonnation,..-&0ItIer
I To.... Servacee

tSUBTOTAL GENERAL AND ADMINISTRAnve
i G & A Continqency 0 10%
ITOTAL GENERAL AND ADMlNlSTAAnve

!
ilNSURAHCE
!LiIbiIitV tIM Property
iSet uruce Reserve
I. . • . Admir'Ia1r8tion .

J. INSURANCE

ITOTAL OPERAnNGBUOGET
: NET SUBSIDY

I
I·
I

,
0.0;

I
0.01 1.532.5j

0.01 0.0, 8.7 I

0.01 UI 0.0
0.0 0.0 87.2
0.0 0.0 100.1
0.0 O.Ot 152.9
0.0 0.0' 1;,112.4

0.0 0.0 112.1
0.0 0.0 35.8
0,0 0.0 128.5
0.0 0.0 221.7
0.0 0.0 0.0
0.0 0,0 0.0
0.0 0.0 <CO.5

0.01
0.0 18.5

0.0 0.0 i 16.3
0.0 0.01 124.3
o.oj

~I
62.4

0.0. -.7

0.0' 0.0, 71.7

0.0 OJ) 2.""

0.0 0.0 70.1
0.0 0.0 23.4
0.0 0.0 13.4

0.0 0.0 18.0
0.0 0.0 45.4
0.0 0.0 10.4
0.0

0.01
5.8

0.0 0.0 1&..2
0,0 0.0 13.0
0.0,

0'°1
8.4

UI 0.0 117.3

0.0 o.o! 210.7
0.0 I 0.0 26.1
0.0 0.0 2M..

0.0 0.0 121.1

0.01
0.0 72.1

0.0 0.0 6.5
0.0 0.0 1••7

I

I
3,127.31 I7l.·So.oj 0.0 I

0.0 I 0.01 2.542.3 I
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Los Angeles County Transportation Commission
Positions/Salary Bands

1992·1993

Anaual Salary Range
(Moathly Salary)

Band Budget ntJes Niaimum Mid Muimum

A $20,340 $22,903 $25,465
($1.,695) ($1.,909) (~122)

Office Assistant I

B $22,375 $25,113 $27,970

($1.,865) .($2,C1TT) ($2,331)1
Mail and Supply Assistant
Office Assistant n

C $26,860 $30,223 $33,585

($2,238)- ($2,518) . ($2,199)

Administrative Assistant I
Secretary I
Secretary/Receptionist

D $28,205 $33,411 $38,615

($~.50) ($2,784) ($3,218)
Accounting Technician
Administrative Assistant II
Secretary II

E $30,890 $35,723 $40,555

($2,574) ($2,911) ($3,380)
Administrative Assistant III
Secretary III

F $32,440 $38,531 $44,620

($2,703) ($3,210); ($3,718)
Accountant I
Administrative Analyst I ..

Auditor I
Contract Compliance Analyst I
Human Resources Analyst I
Information Systems Analyst I
Public Affairs Officer I
Real Estate Officer I
Transportation Analyst I

G $36,355 $42,721 $49,085

($3,030) ($3,560) ($4,090)
Accountant II
Administrative Analyst II
Administrative Assistant IV
Contract Analyst I
Contract Compliance Analyst II
Cost Engineering Analyst I
General Services Coordinator I

The salary bands, po5ition daairlc:ations and S-y ntcs an: all currently under n:W:w as S-n ol the CassiflClltion/Compensation Study. Results rrom Peat

Marwick's analysis and ruommendations may require amendments to this enlin: chan.

Please 1IOte: Minimum nn~ rounded down to the nearest SS: maximumn~ rounded up to the aearut SS.

A-I



Los Angeles County Transportation Commission
Positions/Salary Bands

1992 - 1993

ADDual Salary Range
(Monthly Salary)

Band Budget ntles Miaimum Mid Maximum

G Graphic Artist I
Human Resources Analyst n
Information Systems Analyst n j
Project Assistant Coordinator
Public Affairs Officer II
Rail Facilities Coordinator I
Secretary IV (Upgrade from F Baud)

H $39,085 $45,929 $52,770

($3,257) . ($3,826) ($4,398)
Auditor II -

Budget Analyst
Confaguration Management Specialist I
Coordinator, Agencies I

ICoordinator, Utilities I
Cost Engineering Analyst n I
Graphic Artist n I
Rail Facilltics CoordiDator II
Real Estate OfrKlCf II
Records Manager
Scheduling AIIaJysl
Special AssistaDt 10 Esecutift Director (New Class)
Transportation Analyst D

I $45,155 S53,061 $60,965

($3,763) ($4,422) ($5,080)i
Accountant III
Administrative Analyst III ..
CODfiguration Management Specialist II (New Class)
Contract Analyst II
General Services Coordinator II I
Human Resources Analyst III

IInformation Systems Analyst DI
Public Affairs Officer III
Transportation Analyst III

J $53,145 S62,451 $71,755

($4,429) ($5,204) ($5,980)1
Accountant IV
Auditor nl I

CODtract Compliance Analyst III (New Class/Upgrade from I BaDd)
IContract Analyst III

Coordinator, Agencies n I

Coordinator, Utilities II
Program Control Reporting Adminstrator
Public Affairs Officer IV

A-2
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Los Angeles County Transportation Commission
Positions/Salary Bands

1992 -1993

ADnual Salary Range
(Monthl,)' Salary)

Band Budget TItles Niaimum Mid Maximum -

J Real Estatc Officer m
Scnior Air Quality Transportation Analyst
Scnior Cost Engineering Adminstrator
Scnior Cost Estimator
Senior Program Control Systcms Administrator
Senior Rail Dcw:lopmcnt Planncr
Scnior SchcduliDg Adminstrator

K SS8,465 $68,701 $78,935

($4,872) ($5,725) ($6,578)
Air Quality Transportation Administrator
Analyst IV
Construction Managcr
Contract Analyst IV
Contract Compliance Analyst IV (Upgrade from J Band)
Elcctrical Engineering Manager
Eagineaing Integration Manager (New Class)
Facilities Engineering Manager
Human Resources Analyst IV
Lead Rail Facilities Coordinator, Agcncies
Lead Rail Facilities Coordinator, Utilities
Manager, Real Estatc
Mechanical Engineering Managcr
Operations Planning Managcr
OperatioDS Systcms Safcty Managcr
Project Managcr I-CMRL
Public Affairs Officer V
Quality Assurance Managcr (Facilities/Systcms)
Rail Activation Manager
Rail Maintcnance Manager
Real Estatc Officer IV
Safety Certification Managcr
Scc:urity Program Manager
Supervisor, Configuration Managcmcnt
Systcms Engineering Manager
Systcms Safcty Manager
Systcms Security Managcr
Transportation Analyst IV

L $59,875 $73,351 S86,825 l
($4,990) ($6,113) ($7,235)1

Accountant V (New Class/Upgrade from K Band)
Auditor IV
Construction Safety Managcr
Director, Budget & Financial Administration (New Class)
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Los Angeles County Transportation Commission
Positions/Salary Bands

1992 - 1993

ADnual Salary Range
(Monthly Salary)

Band Budget ntles NiaiaIual Mid Nuimum

L Director, Communications (New Class)
Director, Operations/Maiatenance, Start-Up
Director, Quality Assurance
Director, Systems Safety &. Security
Information Systems Analyst IV
Lead Project Control Eagiaeer (Upgade from K Band)
Manager, Third Party Coordination
Project Manager I1-CMRL
Supervisor, Facilities Engineering Management
Supervisor, Systems Engineering Managcmcnt

M $62,870 $77,019 $91,165

(SS,239) ($6,417) (~~97)1
Analyst V
Auditor V
Budget Director (New Class)
Contract Analyst V
Contract Compliance Analyst V (Upgrade froID K Band)
Director, Construction Safcty
Director, Program Control (New Class)
Director, Technical Services (New Class/Upgrade)
Human Resources Analyst V
Information Systems Analyst V
Manager, Commuter Rail
Project Managcr III
Real Estatc Officer V
Risk Manager
TransportatioD Analyst V
Treasurer

N ~6,075 $93,193 $110,310 i
I

($6,340) (~,765) ($9,193)1
Controller
Director
Director, Capital Planning &. Programming I
Director, Construction I & II (Upgrade from M Band) I

Director, Eagineering Integration (Upgrade from L Band)
Director, Facilities Engineering
Director, Systems Engineering
Director, Transportation Policy
Executive Vice President of External Affairs
Project Manager IV

ITransportation Development Specialist (New Class)
Vice President, Programs Management

I
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Los Angeles County Transportation Commission
Positions/Salary Bands

1992 -1993

ADaual Salary Raage
(Monthly Salary)

Band Budget TItles NiDimum Mid Muimum

0 $94,095 S108,211 S~

($7,841) ($9,017) ($10,194).
Assistant Executive Director
Dim:tor, Real Estate & Joint Development (New Class)
Ex.ec:utive Vice President of Technical Operations
Vice Presidcnt, Construction
Vice President, Engineering
Vice Presidcnt, Project ManaqcmcDt
VICe President, Systcms Operations,~ce

p $98,425 $119,543 $140,660 I
(S8,202) (S9,961) (SII,722)

Deputy &.ccutive Director
Presidcnt/CEO, Rail Construction Corporation

Q
~Director NoRangc
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~SOLUTION NO. 73

Los ANGELES COUNTY TRANSPORTATION COMMISSION
POLICY CONCERNDtG EXPENDITURE OF PROPOSI:TJ:ON C SALES TAX REVENUES

On November 6, 1990, the voters of Los Angeles County
approved Proposition C, a measure which provides for an increase
in the County of the retail transactions and use tax.. Proceeds
of the Proposition C Sales Tax are to be used by the Commission
for transportation purposes.

A lawsuit has been filed challenging the validity of
the Proposition C Sales Tax. The Commission is vigorously
defending this lawsuit, and was victorious in Superior court.
The plaintiffs in the lawsuit have given notice of their appeal
of the decision to the court of Appeals. The Commission believes
its leqal arguments are strong and persuasive, and that the
Proposition C Sales Tax will be upheld.

Because no one can quarantee the results of litigation,
however, prudence dictates that the proceeds of the Proposition C
Sales Tax not be spent until issues relatinq to the validity of
the Proposition C Sales Tax are further clarified. Accordingly,
the Commission hereby acknowledges that it has no intention of
spending the proceeds of the Proposition C Sales Tax (other than
interest earnings thereon) until circumstances indicate that it
would be prudent to do so. Such circumstances may inclUde, for
example, a final resolution of the lawsuit confirming the
validity of ~e Proposition C Sales Tax or authorizing the
expenditure by the Commission of the proceeds of the Proposition
C Sales Tax previously collected or the renderinq of an opinion
or opinions of the Commission's bond counsel to the effect that
the lawsuit challenging the Proposition C Sales Tax is without
merit.

It is the Commission's policy that under no
circumstances will it expend such proceeds to such an extent as
to adversely affect the Commission's bondholders or the holders
of other debt or lease obligations of the Commission.

CCRl83P:BDPOLICY:05229l
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I hereby certify that, at its meeting of May 22, 1991,
the foregoing Resolution was adopted by the Los Angeles County
Transportation Commission.

By
E

Approved as to Form:

De Witt w. Clinton,
County CQunsel

J:SSION

By :D~~.~~_
Assistant County /Counsel

..

CCR183P:RSOLUTN2:0S1691 2
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RESOLUTION OF THE LOS ANGELES COUNTY TRANSPORTATION
COMMISSION ADOPTING A POLICY laTH RESPECT TO THE

EXPENDITURE OF SALES TAX REVENUES DERIVED
FROM PROPOSITION C.

After consideration of the matters set forth in the
attached statement NOW, THEREFORE, BE IT RESOLVED BY THE LOS
ANGELES COUNTY TRANSPORTATION COMMISSION (the "Commission") that
the Commission hereby ~dopts the statement attached to this
Resolution as the policy of the Commission with respect to the
expenditure of sales tax revenues derived from Proposition C.

This Resolution shall be effective upon adoption.

PRESENTED, PASSED AND ADOPTED by the Los Angeles County
Transportation Commission this 22nd day of May, 1991 by the
following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Eleven

None

None

None LOS ANGELES COUNTY
TRANSPORTATION MMISSION

--.

•

CCR183P:RSOLUTN2:0Sl691 1
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1992 LACfC POLICY COMMITfEE ASSIGNMENTS

LEGISLATIVE & INTERGOVERNMENTAL SERVICES COMMIlTEE

Tom Bradley/Ray Remy (Chair)
Deane Dana/Don Knabe
Judy Hathaway-Francis/Raben J. Arthur
Mike Antonovich/Nick Patsaouras
Ray Grabinski/Clarence Smith

FINANCE & PROGRAMMING COMMITfEE

Ray Grabinski (Chair)
Kenneth Hahn/Mas Fukai
Jacki Bacharach/Harold Croyts
Jim Tolbert
Ed Edelman/Marvin Holen
Jerry Baxter, Ex-Qfficio

PLANNING & MOBILITY COMMITfEE

Jacki Bacharach/Harold Croyt5 (Chair)
Tom Bradley/Ray Remy
Mike Antonovich/Nick Patsaouras
Richard Alatorre/Michael Woo
Gloria Molina/Gerry Hertzberg
Jerry Baxter, Ex-Officio

•
- LAcrCISCRTD REORGANIZATION AD HOC COMMTITEE

Mike Antonovich/Nick Patsaouras (Chair)
Ray Grabinski/Clarence Smith
Tom Bradley/Ray Remy
Jack! Bacharach/Harold Croyts
Ed Edelman/Marvin Holen

..

• o
LACTC

Los Angeles County 818 West Seventtl Street
Transportation Suite 1'00
Commission lOS Angeles CA~' 7

Tel 2'3 623·1194

C-l

Leaolng /ne Way to Greater MODllit)'



JOINT DEVELOPMENT AD HOC COMMIITEE

Deane Dana/Don Knabe (Chair)
Tom Bradley/Ray Remy
Gloria Molina/Gerry Hertzberg
Mike Antonovich/Nick Patsaouras
Judith Hopkinson
Don McIntyre

SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY

Jacki Bacharach/Jan Heidt, Councilmember, City of Santa Oarita
Deane Dana/Mike Mendez, Councilmember, City of Norwalk
Jim Tolbert
Mike Antonovich/Judy Wright, Councilmember, City of Claremont

AD HOC COMMITTEE FOR COMMISSION CONDUCT OF BUSINESS

Ray Remy
Jacki Bacharach
Judy Hathaway-Francis
Ray Grabinski

LA CAR AD HOC COMMITTEE

Mike Antonovich/Nick Patsaouras (Chair)
Gloria Molina/Gerry Hertzberg
Kenneth Hahn/Mas· Fukai
Ed Edelman/Marvin Holen
Deane Dana/Don Knabe
Tom Bradley/Ray Remy
Richard Alatorre/Michael Woo
Ray Grabinski/Clarence Smith
Jacld Bacharaoh/Harold Croyts
Judy Hathaway-Francis/Robert J. Arthur
Jim Tolbert
Jerry Baxter, Ex-Officio
Ernie Camacho
Robert Kruse
Lilly Lee
Bill Robertson/Kelly Candaele

. a
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AS 152 - LACTC/SCRTD REORGANIZATION
PREUMINARY MTA IMPLEMENTATION PLAN

SUMMARY OF MILESTONES

The following schedule assumes implementation of AS 152 in accordance with the
current dates in the bill Oegislation effective January 1, 1993; SCRTO and LACTC
abofished effective April 1, 1993.)

March 1992 - Reorganization Ad Hoc Committee recommends organizational
December 1992 structure.

August 1992 - City Selection Committee approves sectors and
November 1992 election/nomination process.

November 1992 City Selection Committee holds meeting with sectors.

December 1992 City Selection Committee holds elections; City of LA makes
mayoral appointments; Board of Supervisors appoint
alternates.

January 1993

- February 1993

•
~

March 1993

League elections for members/alternates; LA City Council
consent for mayoral appointments; notification of elected
League representative~/ appointments..

LACTC/SCRTDorganizational meeting: Acting Chair selected;
advised of legal requirements; interim procedures adopted; set
schedule for meeting to adopt rules and regulations and officer
elections; delegate powers and responsibilities to
LACTC/SCRTD between February and March.

MTA Board Meeting:
- Adopt Rules & Regulations
- Elect officers
- Consider designation of Acting Chief Executive Officer
- Approve organizational structure
- Make Committee assignments
- Adopt ethics ordinance
- DBE/WBE requirements/Advisory Council
- Procurement policies
- Affirmative action plan for management

0-1



March 1993

April 1993

Adopt and Approve Powers
- Exclusive to MTA
• Chief Executive Officer.
- Organization Sub-units
- Interim personnel policies
- Compensation plan effective April, 1993

SeRTO, LACTC abolished
- Appoint Chief Executive Officer
- Conduct business affairs of LACTC and SCRTO governing

bodies (contracts, programs, plans. grants, other actions.)

MTA Approval of Staffing Plan:
- CompositioA of staff
• Employment of staff other than Executive Director
- Personnel and BenefItS Plan adopted

0.2
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WS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-1993 BUDGET

GLOSSARY

-

...

I,.

AA/DEIS

ADA

AMTRAK

AQMD

A-R-T

BASIS OF
ACCOUNTING

BAD

BOND

BUDGET

CALTRANS

CAPITAL
PROJECTS FUNDS

CHP

CMA

Alternatives Analysis/Draft Environmental Impact Statement.

Americans with Disabilities Act. A comprehensive civil rights
measure signed into law July, 1990, which works to ensure equal
access for persons with disabilities to transportation and other
services.

Rail service operator for Metrolink.

Air Quality Management District. See SCAQMD.

Art for Rail Transit. One-half percent of local rail funds allocated
to art projects commissioned by LACTC.

Refers to that point in time when revenues, expenditures
or expenses (as appropriate), and related assets and liabilities are
recognized in the accounts and reponed in the fmancial
statement.

Benefit Assessment District. A limited area around public
transportation stations that are taxed for benefits received from
public transportation.

An interest bearing promise to pay a specified sum of money ­
the principal - due on a specified date.

Agovernment's plan of financial operations for a given period
including proposed expenditures and a proposed means of
financing them.

California Department of Transportation.

Funds used to account for resources restricted for major
capital outlays.

California Highway Patrol.

Congestion Management Agency. In response to a state
initiative, LACTC has been designated as the CMA for Los
Angeles County.

. Apperdi.x E-l



LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992·1993 BUDGET

GLOSSARY

CMP

COLA

COMMERCIAL PAPER

COP

CPI

CPUC

CRP

ere

CTS

CTSA

DAR

DBE

DEBT SERVICE
FUNDS

Congestion Management Program. Anew, countywide program
enacted by the state to improve traffic congestion in California's
urbanized areas.

Cost-of-Living Adjustment

Short-term, interest-bearing promissory note secured by pledged
revenues and a liquidity/credit facility. The maturity can range
from 1 to 270 days.

Certificates of Participation. A debt obligation used to finance
large lease obligations.

Consumer Price Index. A measurement of inflation of goods and
services used by consumers.

California Public Utilities Commission.

Combined Road Plan. A FAU program to assist localities in
road and highway projects. FAU has been replaced by ISTEA
and the CRP program is currently under review.

California Transportation Commission. The state commission
responsible for approving highway related improvements.

Commuter Transportation Services. Also known as "Commuter
Computer". Matches commuters for ridesharing.

Consolidated Transportation Services Agency. LACTC has been
designated as the CTSA for L.A. County to coordinate all
paratransit services to ensure compliance with the Americans with
Disabilities Act.

Dial-a-Ride.

Disadvantaged Business Enterprise. Businesses owned and
operated primarily by minorities and women, etc.

Funds used to account for resources used to repay the principal
and interest on general purpose long-term debt.

AppeOOix E-2
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LOS ANGELES COUNTY TRANSPORTATION COMMISSION
IT 1992-1993 BUDGET

GLOSSARY

I
e·

EIR

EIS

ENCUMBRANCES

EXPENDITURES

FAP

FAU

FCR

FFGA

FHWA

FISCAL YEAR

FORCE ACCOUNT

Environmental Impact Report. A detailed statement prepared
under the California Environmental Quality Act (CEQuA)
describing and analyzing the significant environmental effects of
a project and discussing ways to avoid or mitigate the effects.

Environmental Impact Statement. The same as an EIR except
prepared under the (federal) National Environmental Policy Act.

Commitments related to unperformed contracts for goods or
services. A purchase.order is the most common encumbrance.

Decreases in net financial resources. Expenditures include
current operating expenses which require the current use of net
current assets.

Formula A~location Procedure. Reviewed by LACTC, the FAP
is the adopted method for allocation of transit subsidies to L. A.
County bus operators. The current iormula allocated funds based
on 50% vehicle service miles and 50% on "fare units" based on
federally audited data.

Federal Aid Urban. Authorized by the enactment of the Federal
Highways Act every five years. Cities and the county are eligible
for FAU funds for projects, such as street reconstructions,
widening and installation of lights and signals.

Flexible Congestion Relief. A federal program of capital
improvements to relieve congestion by building/enhancing
highways.

Full-funding grant agreement - the grant agreement with FrA
(UMTA) for Metro Rail phases.

Federal Highway Administration.

The period at the end of which a governmental agency determines
its financial position or ~ults of operations. The LACTC fiscal
year beings July 1 and ends June 30.

Work done by other government agencies.

~E-3



WS ANGELES COUNTY TRANSPORTATION COl\1MISSION
FY 1992-1993 BUDGET

GLOSSARY

FPC

FI'A

FUND

FY

GENERAL FUND

GFOA

HOVLANES

ISTEA

JPA

LA CAR

LACBD

LACfC

LAND BANK CORP.

USC

Finance and Programming Committee. One of three commitees
of the LACfC. Responsible for budget, funding, contract
disputes, and financing.

Federal Transportation Administration. The new name for Urban
Mass Transit Administration (UMTA).

A fiscal and accounting entity with a self-balancing set of
accounts recording cash and other financial resources, together
with all related liabilities and changes in these assets and
liabilities.

Fiscal Year.

The fund used to account for all resources not required to be
accounted for in another fund.

Government Finance Officers Association.

High Occupancy Vehicles lanes - -carpool" lanes.

Intermodal Surface Transportation Efficiency Act of 1991 is a
federal program that includes funds to continue the FAU program
and additional funds for congestion mitigation and air quality
improvement.

Joint Powers Authority.

Los Angeles Car. Patterned after the highly successful Blue Line
Car, the LA Car will be a generic vehicle that will allow for
upgrades in teehnologyand automation.

Los Angeles Central Business District.

Los Angeles County Transportation Commission.

A subsidi~ of LACTC which reserves land and financial
commitments for future rail and transportation projects.

Legislative and Internal Services Committee. One of three
committees of the LACTC. Responsible for reviewing impact of

Appendix E-4



LOS ANGELES COUNTY TRANSPORTATION COMl\fiSSION
FY 1992-1993 BUDGET

GLOSSARY

programs on other agencies and LACTC's legislative program,

•

I
r.,

-
•-

LOS

LOSSAN

LRT

LTF

LRV

METRO BLUE
LINE

METRO GREEN
LINE

METRO RED
LINE-SEGMENT-1

METRO RED
UNE-SEGMENT-2

MIS

METROUNK

MODIFIED
ACCRUAL BASIS

Level of Service. A measurement monitor based on traffic
counts. Used by the CMP to assign ratings at specific corridor
locations ranging from "A" (Best) to "F" (Worst).

Los Angeles - San Diego intercity railway.

Light Rail Transit.

Local Transportation Fund. Created by the Transportation
Development Act (IDA). A one-fourth percent state sales tax
allocated to transit operators for operating and capital purposes.

Light Rail Vehicle.

Long Beach - Los Angeles Rail Transit Project. A 22 mile
electrically powered light rail line constructed and opened for
service on July 14, 1990 (final link to the Seventh & Flower
Street Station opened February 15, 1990).

Norwalk-EI Segundo Rail Transit Project. A 20 mile electric rail
line to be constructed by LACTC on the median of the 1-105
freeway. Operation is scheduled to commence in 1993.

Phase I of the Metro Rail project under construction by LACTC
from Union Station to Wilshire/Alvarado (4.4 miles).

Phase nof the Metro Rail project under construction by LACfC
from Wilshire!Alvarado north to Hollywood/Vine and west to
WilshirelWestem (6.7 miles)•

Management Information Systems. The name of the computer
services section at LACTC.

A regional commuter rail system connecting five counties,
opening in Fall, 1992.

The accrual basis of accounting adapted to the governmental fund
type spending measurement focus. Under it, revenues are

AR;eldi.x E-5



LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-1993 BUDGET

GLOSSARY

recognized when they become both "measurable" and "available
to finance expenditures of the current period." Expenditures
normally are recognized when the related fund liability is
incurred.

MOS

MOD

PRIM

PMIC

PMOC

PROPosmON A

PRoposmONC

PVEA

Minimal Operating Segment. Original name for the three Metro
Red Line project modules.

Memorandum of Understanding. A formal contractual agreement
between two or more public agencies.

Ports Highway Improvement Match. The Commission acts as an
escrow agent to accumulate in this fund matching money which
are to be contributed by certain local agencies, for a Federal
Demonstration Grant.

Planning and Mobility Improvement Committee. The third
committee of the LACTC that is responsible for the overall
transportation planning and strategy

Project Management Oversight Consultant

Proposition A sales tax initiative approved by Los Angeles
County voters in 1980. It established a 1/2 of 1% sales tax to be
used for public transit. Proposition A revenues are accounted for
in a Special Revenue Fund. A portion of revenues are used to
partially finance General Fund activities.

Proposition C, another half-cent sales tax, was approved by
county voters in 1990 for public transportation purposes.
Effective April 1991, this tax raises an additional $400 million
per year for the Metro transportation system and transit related
highway improvements. Currently under litigation, it is expected
to be available in January, 1993.

Petroleum Violation Escrow Account. Resources are accounted
for in a Special Revenue Fund and will be used for the "SMART.
Corridor" project on the Santa Monica Freeway which includes
signal synchronization and use of alternative routes to improve
traffic flow.

Apperxtix E-6 •



LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-1993 BUDGET

GLOSSARY

I

RCC

RIDESHARING

·RMC

ROW

RTD

Rail Construction Corporation. A subsidiary of LAcrC
responsible for designing and constructing the non­
commuter rail network in Los Angeles County.

This fund is used to account for ridesharing contributions from
various local governments. Resources are currently used to fund
Commuter Computer and Transportation Demand Management
projects.

Records Management Center. The group within the
Administrative Services section of the Commission which
maintains critical records in accordance with the Commission I s
records retention policy.

Right of Way. Land purchased for rail transit system.

Southern California Rapid Transit District. Also referred to as
SCRTD.

SAFE Service Authority for Freeway Emergencies. Created by the
Commission as permitted by state law to receive one dollar from
each vehicle registration within the County. Funds are used to

- provide. expanded and improved emergency call box service along
the freeways. The activities are accounted for in a Special.. Revenue Fund.

I SCAG Southern California Association of Governments. The regional
planning agency for the counties of Ventura, Orange, Los

- Angeles, Riverside, San Bernardino, and Imperial.

SCAQMD The South Coast Air Quality Management District. Also known
. asAQMD.

SCRRA Southern California Regional Rail Authority. A Joint Powers
Agency including Los Angeles, Vcntura, Riverside, San
Bernardino, and Orange Counties that formed to plan, construct,
and operate a regional commuter rail system, known as
Mettolink.

f

SCRm Southern California Rapid Transit District.--

•- Apperdix E-7



LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-1993 BUDGET

GLOSSARY

SGV

SPECIAL REVENUE
FUNDS

SRTP

SST

STAFF

STIP

TDA

TOM

TIC

TIP

San Gabriel Valley.

Funds used to account for resources which are
legally or administratively restricted for specific purposes.

Short Range Transit Plan. Program of all state and federal transit
revenues and includes those projects in the Transportation
Improvement Program.

Strategic Support Team

State Transit Assistance (STAY) Fund. A Special Revenue Fund
used to account for the revenue received by LACTC from the
sales tax on gasoline for transit purposes. The STAY fund was
created as an amendment to the Transportation Development Act
of 1976.

State Transponation Improvement Program is adopted by the
crC.

Transportation Development Ad. Created by state law in 1972,
the TAD authorizes the use of one quarter of one percent of the
stale sales tax for transit. A Special Revenue Fund is used to
account for the funds programmed by LACTC. One percent of
these revenues are received by the General Fund for its
transportation planning activities.

Transportation Demand Management. A series of programs to
encourage ridesharing, reduction of air pollution, etc.

True Interest Cost. The interest cost 'of debt to borrowers based
on the interest rate, compounded semi-annually, that is necessary
to discount cash payments of interest and principal to the
purchase price of the bonds received. Similar to the Annualized
Percentage Rate (APR) used in commercial and personal
banking.

TranspOrtation Improvement Program - the programming
document which establishes allocation of funding for Los Angeles
County highways and transit.

Appemi.x E-8 . --



LOS ANGELES COUNTY TRANSPORTAnON COMMISSION
FY 1992-1993 BUDGET

GLOSSARY

I
•-

--

TOP

TOW

TPM

TRIP

TSM

UMTA

•
The Transportation Occupations Program jointly sponsored by
LACTC, local businesses and school districts through which the
light rail lines pass. The program prepares young people for
careers in transportation.

Freeway service patrol program of tow trucks on major freeways
during morning and evening commute hours.

Transportation Perfonnance Measurement. A program adopted
by LACTC in 1981 in accordance with state law, to monitor
system perfonnance of transit operators who receive state and .
federal formula driven funds (such as STAY, TAD, Section 9).

Transportation RePOrting and Improvement Program. A mobility
performance program that focuses on opportunities for more
efficient automobile transportation, public transit, and
ridesharing:

Transportation Systems Management. A program of user
incentives and disincentives, such as improved communications,
surveillance, synchronization, and control systems, to maximize
capacity and usage of the existing transportation network.

The old Urban Mass Transit Administration of the United States
Department of Transportation. Now called Federal
Transportation Administration (FTA).

Apperxtix E-9
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LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

PROPOSITION C MODULE

Introduction

In November 1990, the voters of Los Angeles County passed Proposition C, ·Prop
C,· a county-wide one half of one percent sales tax completely dedicated to improving
transportation. In May 1992, the courts confirmed that citizen commitment with the
validation of Prop C. Now it is possible for LACTC to fulfill the promise of increased
mobility, acclaimed by the voters in 1990, by allocating the resources to build the
projects envisioned in the 30-Year Integrated Transportation Plan.

The 30-Year Plan provides a structure for the year-to-year decision-making efforts to
ensure consistency and to enable LACTC to monitor and measure its progress. Some
specific milestones which will be reached in FY 92-93 include:

o Metrolink Grand Opening - October 1992
o Metro Red Line Segment 1 Grand Opening ahead of schedule - June 1993
o Continuing construction of the Metro Red Line Segment 2
o ,Ground breaking of Metro Red Line Segment 3 tunnel construction
o Continued construction of the Metro Green Line, including starting installation of

the overhead cantenary system
o Completing preliminary engineering of the Metro Pasadena Line and Metro Orange

Line Mid-eities Segment
o Building Park and Ride lots for the Metro Blue Line
o Awarding the LA Car contract and initiating a local business program to spur

development of a local surface transportation industry
o Acquisition of the Santa Fe Rights-of-Way
o Identification of candidate corridor rail projects
o Expansion of 100 peak fleet buses county-wide
o Completing installation of 4000 SAFE upgraded solar powered cellular call boxes

on the county's freeways
o Opening of HOV Lanes on 91, 210, 405 freeways and Harbor Freeway Transitway
o Implementation of the Clean Air Act mandate to achieve strict air quality standards

in the Los Angeles basin by kicking off the TDM program
o Initiation of the Traffic Signal Synchronization Support Group to improve inter­

jurisdictional operation of the more than 10,000 traffic signals
o Application of successful Consolidated Transportation Service Agency (CTSA)

components county-wide to meet the goals of the Federal 1990 Americans with
Disabilities Act (ADA)

o Adoption of the Congestion Management Program (CMP) and final EIR
o Expansion of the Metro Freeway Service Patrol

Attached are the 30-Year Plan implementation charts which show FY 92-93 in the
entire 30-year context. During the first ten years of the 30-Year Plan (the 10-Year
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LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

PROPOSITION C MODULE

Implementation Plan), resource projections are based on current economic conditions
and existing revenue bases. Programs and projects are identified based on existing
commitments, construction schedules, and the latest planning and engineering studies.
The scope and timing of programs and projects is balanced with revenue estimates to
optimize the use of projected resources. This balance ensures that short term decisions
with long range consequences are consistent with and contribute toward the
achievement of long range objectives.

Prop C plays a key role in the 30-Year Plan, providing more than 18% of the resources
for the total program. Long range considerations have been integral to the
identification of Prop C uses in the 30-Year Plan. Three key tools are integral to long
term planning: carryover balances, debt financing, and the leveraging of state and
federal funds with local dollars.

Planned carryover balances are key tools used to smooth the year-ta-year funding
variances and fast track critical programs. Balances are not surpluses, they are
resources with specific uses anticipated during the following years. Through long
range planning, LACTC is able to preserve funding for ongoing needs.

Another tool for long term planning is the use of sales tax revenue bonds and other debt
instruments. By issuing bonds for rail, bus and highway capital programs, LACTC is
able to maintain an aggressive schedule of construction and bus purchases while
preserving cash for operations. Without the use of bonds, the Commission would be
forced to choose between supporting operations and maintaining the construction
schedule. By accelerating resources through borrowing, the 30-Year Plan delivers
increased mobility to the travelling public sooner.

The mix of federal, state and local funds, shown as an example in the S-Year Funding
Profile chart for bus capital, illustrates how Prop C and other local funds are carefully
programmed to maximize the level of state and federal funding for which LACTC is
eligible. The 30-Year Plan takes into consideration local, state and federal funding
cycles, guidelines and required matching ratios to accomplish this optimum mix over
the long run. Examples of this are the Metro Red Line Segments 1 and 2. Agreements
with the state, federal and other local agencies specify overall ratios of funding sources
for the entire multi-year projects. Because the Prop C funds are not permitted to
support the construction budgets of these projects, Prop A rail dollars must be
preserved to match state and federal dollars. The 30-Year Plan and the budget work
together to use carryover balances, bonding and financial planning to ensure the
availability of Prop A dollars for Metro Red Line Segments 1 and 2. (These ·color of
money" issues make long range planning critical.)
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LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

PROPOSITION C MODULE

Part of long range planning is making informed assumptions about how economic
trends will develop and setting achievable goals for funding, construction and
operations. While LACTC has no control over economic trends, LACTC can play, in
cooperation with the transportation industry nationwide, a significant role in the
realization of funding, construction and operations goals.

Vigorous cost containment is critical to the success of the 30-Year Transportation Plan.
The attached chart of bus capital over five years illustrates this point.

.Prop C Revenues

This Prop C Budget Module paves the way for the success of the 3D-Year Plan. It is
consistent with the 30-Year Plan and is the first step the Commission takes in
implementing the Prop C portion of the 3D-Year Plan. The programming of Prop C
funds is guided by the 30-Year Plan to ensure that long term objectives are maintained
and ordinance requirements for the allocation of Prop C are met.

The Prop C Ordinance established specific uses for Prop C funds and requires that the
funds be allocated according to the following percentages:

1.5% Administration
To pay for expenses related to administration of Prop C. The Administrative
1.5% is deducted before applying the ordinance allocation percentages.

20.0% Local Return
To be returned to the Los Angeles County jurisdictions on a per capita basis to
be used for public transit, para-transit and related services and also to increase
safety and improve road conditions by repairing and maintaining streets heavily
used by public transit.

40.0% Discretionary
To improve and expand rail and bus transit County-wide, to provide fare
subsidies, increase graffiti prevention and removal, and increase energy­
efficient, low-polluting public transit services.

25.0% Streets and Highways
To provide essential County-wide transit related improvements to freeways and
state highways, increased incident management, signal synchronization and
·Smart Street" corridors, TOM programs and HOV lanes.

10.0% Commuter Rail
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LOS ANGELES COUNTY TRANSPORTATION CO:Ml\fiSSION
FY 1992-93 BUDGET

PROPOSITION C MODULE

To increase mobility and reduce congestion by providing additional funds for
commuter rail and the construction of transit centers, park-and-ride lots, and
freeway bus stops.

5.0% Security
To improve and expand rail and bus security county-wide.

The 30-Year Plan takes into consideration that three times the ongoing annual level of
Prop C funds is available in FY 92-93. $390.3 million extra is available because Prop
C receipts have been collected but not spent during FY 91-92 pending resolution of the
litigation challenging Prop C's validity. $500 million extra is provided by issuing a.
sales tax revenue bond to pay for Prop C eligible rail capital expenses. While this will
obligate approximately $55-60 million per year of the discretionary funds for debt
service over the life of the bonds, it enables the Commission to free up cash for bus
transit while keeping the rail construction on schedule. Future year Prop C collections
are estimated to be in the $400 million range. All of these funds have been assumed in
the 30-Year Plan; therefore the one-time surge in funding is not a windfall, but a
planned resource for the existing program.

The table below shows the amount of Prop C expected to be available for allocation
during FY 92-93:

J. Total Prgp C Resources Available Durin& FY 92-93 ($ millions)

Ordinance Categors
1.5%Administration(2)

20.0% Local Return
40.0% Discretionary
25.0% Streets and Highways
10.0% Commuter Rail

5.0% Security
Prop C Receipts

Bond

FY 91-92(1)
$6.1
76.7

153.8
96.1
38.4
19.2

390.3
0.0

FY 92-93
$5.5
68.8

138.1
86.3
34.5
17.3

350.50)
500.0

Total
$11.5
145.5
291.9
182.4
73.0
36.5

740.8
500.0

Total Available $390.3 $850.5 $1,240.8

(I) 131DCl1111a d -..
(2) TWlIlIo iacIulI-.O.3S a.-t --..
0) .... iI 54.4 aeiIIicID dIDe-~_eo...... r--uac WCIfB*iIlD.
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LOS ANGELES COUNTY TRANSPORTATION CO:MMISSION
FY 1992-93 BUDGET

PROPOSITION C MODULE

FY 1991-92

FY 91-92 Reimbursements include disbursement of Local Return receipts and
repayment of administration and program costs incurred during FY 92-93 which are
attributable to Prop C. The Commission approved these advance expenditures provided
that the interim funding which made them possible would not put the Commission in
jeopardy if Prop C were declared invalid by the courts.

After jurisdictions have documented their planned adherence to Prop C guidelines and
ordinance requirements, LACTC will begin disbursement of the Local Return portion
of Prop C on a monthly basis. The first of those payments is a lump sum allocation
which includes accrued interest.

Administrative costs, payment for which was advanced from the General Fund, include
expenditures for the administration of Prop C in preparation of its validation by the
courts. Legal costs were incurred to support and to assess the Prop C court case.
Election costs were paid to Los Angeles County for ballot fees and the administration
of the election. Prop C guideline development in advance of court validation of Prop C
has put the Commission in a position to disburse Prop C funds without delay. Also,
revenue, cash and debt management staff work was required to keep Commission
projects on schedule while the Prop C funds were held up in court. The costs of these
items are reimbursable from Prop C 1.5% administration dollars collected during FY
91-92.

Also included are the re-establishment of cash reserves and reimbursements of listed
FY 91-92 program expenditures advanced with interim funding. The Commission has
had an ongoing policy of maintaining capital reserves of at least $100 million (5-10%
.of the overall program) for contingencies or emergencies, as well as to improve
Commission access to less expensive credit. During the wait for Prop C, these reserves
have been used to maintain construction schedules. By reestablishing these capital
reserves, LACTC saves money over the long term through reduced interest costs.
Similarly, by reimbursing the Prop C interest fund for the Metro Freeway Service
Patrol, a cushion is created to protect Los Angeles' transportation program from future
economic shock. The interest fund created by the delay in Prop C's availability is a
one time accrual because future years will see the rapid allocation· and disbursements of
Prop C discretionary accounts, leaving only minimal balances to accrue interest.

Moreover, increases in Prop A rail bonds will not be available for several years and
the Red Line construction budget, from Union Station to Hollywood, is not eligible for
Prop C funds according to the Prop C ordinance. By reimbursing Prop A and STA rail
dollars spent on SCRRA Capital, Metro Green Line and Southern San Gabriel __.
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FY 1992-93 BUDGET

PROPOSITION C MODULE

Valley/Riverside (UP) rights-of-way, LACTC is able to preserve funds which are
allowed to be used to match federal dollars to support the Metro Red Line Segments 1
&2.

FY 91-92 carryover balances total $100.5 million. This carryover is added to the funds
which are available for FY 92-93 allocations.

u. FY 91-92 Prop C Uses ($000)

Local Return

Administration
Legal
Election Costs
Guideline Development (staff time and materials)
Revenue, Cash and Debt Management

(staff time and materials)

Program
Capital Reserve Reestablishment
SCRRA Capital
Metro Green Line
Southern San Gabriel Valley/Riverside ROW
Metro Freeway Service Patrol

FY 91-92 Total

FY 1992-93

$76,700

$65
1,500

350
200

$2,115

$100,000
$38,400

46,600
17,000
2.J)OO

$211,000

$289,815

During FY 92-93, only $1.25 million (0.3%) is budgeted to administer Prop C
programs. This amount is well below the $5.5 million (1.5%) allowed by the
ordinance. Future years' expenditures are expected to be slightly higher because they
will include project monitoring and audit costs; however, because Prop C projects will
not be underway until after the application process, these costs will be minimal this
year.
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LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

PROPOSITION C MODULE

In the FY 92-93 Core Operating Budget, high priority Commission projects were kept
on schedule through interim funding mechanisms even though they were intended in the
30-Year Plan to be funded by Prop C. High priority projects include those projects
which are legislatively mandated (e.g. ADA compliance) or are subject to current
contractual commitments or agreements (rail projects under construction, Metro
Freeway Service Patrol, Bus Transit Police). Budget action on these projects is
necessary to maintain project schedules and preserve more flexible funds (enabling the
Commission to leverage more state and federal funds). Several projects listed (the
Santa Fe Rights-of-Way Purchase, scheduled Joint Development work, and the early
opening of the Metro Red Line Segment 1) would not have been possible without
PropC.

Concurrent with the passage of the Budget, LACTC is kicking off the county-wide
Prop C application process. Projects submitted by agencies, operators and jurisdictions
throughout the county will compete for funding in these project areas over the next few
months as part of the Prop C/ISTEA application process. LACTC anticipates that
many of its own programs will compete for funding as well. Some of those projects
include expanding the TDM, Traffic Signal Support Group and Metro Freeway Service
Patrol, in addition to implementing Rebuild LA programs. The available funding is
broken out according to the transportation modal mix assumed in the 30-Year Plan.

In. FY 1992-93 Planned Expenditures <$000>

•

J
J

-

Local Return

Administration
Application Review (includes 5 FTEs)
Application Material and Training Costs
Accounting, Reporting and Administration

(includes 2 FrEs)
Revenue, cash and Debt Management

(includes 1 FrEs)
Cost Containment Program (includes 2 FI'Es)
(To ensure savings assumed in 30-Year Plan)

Program
ADA Compliance Mandate (includes 1 FfE)(I)
ADA Compliance - Rail Retrofits
Prop C Eligible Rail Costsa)
Debt Issuance Costs
Santa Fe Purchase (includes 14 FrEs)

7-7

$68,800

$600
50

240

120

$1,250

$4,820
7,200

174,500
$58,800

$193,880



LOS ANGELES COUNTY TRANSPORTATION COMMISSION
FY 1992-93 BUDGET

PROPOSITION C MODULE

Joint Development (includes 4 FrEs)
Blue Line Operations
Red Line Segment 1 Start-Up/Operations
Merrolink Operations
Metro Freeway Service Patrol
FAU Match
Transit Police Subsidy

(I) --"'ram$4.6 mil60a iD Core Budpt 10 iacIudD -..y-wide CICfti(___

(2) A projoc:t by projoc:t Mat eu. vi.... _ .........

Subsidies and Grants (I):
Park & Ride
Bus Service Expansion
HOV Lanes
TSM
Highway System Improvements
Regional Bikeways
roM

Reserve for future Years

FY 92-93 Planned Expenditures Total

prop C Module Summary

Total Prop C Uses =$1,240,800

480
48,508
25,350
12,100
8,335

10,029
11.000

$555,002

6,500
138,400
19,600
88,200

6,300
6,100

13.200
$278,300

$47,633

5950,985

-

Total LAcrC FY 92-93 Budget
Expenditure Incremental Increase = $685,571,000

Total LAcrC FY 92-93 Budget
Staffing Incremental Increase = 29 Full Time Equivalents

(Funding and Staffing Summary Charts are attached.)
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FY 92-93 Budget
Proposition C Module
Summary
(S1IoueMd1j

--..........
~CMq,.,.. M!. I!! !!!! lRM l&!..!!m I9!!!
, .... AdnIinI..... "'- 11,,500... ....., '''' 18,,210 31,,500

'0'6 Ca••....., .... 7S.OOO 73.000. ... 1AoII ........ 14UOO 141,,500........... ' • .2IDO 1UOO '12.400
... D'.anlanllY ,.... ,....

28',,100... -.000 100.000

T..."na.... n.- ,.... ,..... 744.110 1a.aoo 14UOO 1.240.100

fIFppg!!d u...
FY8'~AdINn 1.11. 1.1'5
F'ft1~IICRAAc.pIIII .... ".eGO
FYI1............ -- ......
,..,...-a....CMh Ae.-w 1OOMO 100.000
~AdmIn 1.210 ,,zso
O-' ......C0et8 .... 1I.lOO
NMC....... 4'" 7.21DO 11.020
PNpC........CoeI8 174.100 '74,100
.......Oper..a... .... 41.501
.............. ,a.lUp .... 25.350........~. 11.'00 11.'00
T...a ...... ......., 11.000 11.000..,....... ,..... 1a.uo
~O. '1 ... 410...................... 17.000 17.000
P...-,......,... 17,335 '7.335
FlU ....... 10'- 'O.Q2I............ '45.100 '45,500

T... u... UI5 17.-. ,.... nz.a1a '''''- 114"17

..........MoaiIIan ..,. '4'''' 140.130 21.11Z 13,200 0 3Z5.833

~
HOVLanee ,.'- 'I.IOG
TIM Il,2OO 11.200

HIghway~"""""" UOO a.300
PMc& .... UOO 8,500
AegioMI-...,. "'00 a.,oo

. 8ue SeMoe ExpanIian '31.400 131.400
1DM '3.200 13,200

128.700 '''400 13.200 m.300

AHefwd ..Fubn Y..,. ..,. 'I.'• z.ao Z1.t132 47.833

PIagr-. ",. ,.,''- 140,130 Z1.t132 '3.200 0 3Z5.t33
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Proposition C Eligible Capital Projects
(SMllllons)

Non-Prop CFunding
FY83 Fed..., CIyt I.e...,

~ bWl ~ JIm 111m mill ml13J Counties Operating ~ frm.Q

Blue 8.1 0.0 9.t
Commuter Rail 217.0 12.7 133.4 r'I.7 S.2 217.0 0.0
Green 189.7 0.0 189.7
Pasadena 52.S 17.8 17.8 34.4
Red..1 128.2 85.5 21.1 1S.8 128.2 0.0
Red-2 229.7 29.0 133.8 8.8 57.5 229.7 0.0
Red-3 85.5 3.5 17.2 40.7 24.8
Projects In Pre-design Phas. 225.2 0.0 2.1 0.0 0.0 0.0 20.7 0.0 23.0 202.2

-..J
I 1118.7 114.5 188.2 60.7 70.2 151.3 88.4 3.2 858.5 460.2
Ij;

Commercial Paper Borrowing 158.0 158.0 -158.0
Available Funding 2S.0A 88.5 B 4.2 127.7 ..127.7

Capital Projects 1111.7 272.5 'c '83.2 60.7 70.2 249.1 81.4 7.4 842.2 174.5

A .. Project(s) to b. applied for.
B - Reimbursement of prior year ROW expenditures.
C - Included In beginning balances.
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COIIfII$$1ON BUDGETED TOTAL STAFRNG BYDEPARTMENT

(11
AuChoriIed
1991-1992

2IffiOR

(3)

Plapanll
PROPC
1ImIa

(4)

Total
New

Pgsitjg!!S

(5)

Total
Pwaposed

b1fiDA
DMSIOtl·- ST8ATEGIC

EXECUTIVE
L£GAL
POUCV ANALYses
ECONOMIC OEVtrEC lRANS
PU8uc INFORMAllOH
NCfPROGRAM
GRAPtCS
MARICE11NG
IN1mGOVERNMENTAL
AUDrT

•2
6
3

•e
7
I
7

21

3 3

9
2
6
6
9
6
7
5
7

21

CONTRACT COMPLIANCE
HUMAN RESOURCES
ADMNSTRATNE SVCS
FACIUTES
POUCY AND PROCEDURES .
MIS
AS:ORDS MANAGEMENT
PROCUREMENT
fISK MANAGEMENT
JOINt'DEVEI..OPMalT
RI:AL ESTATE

17
1

12
4
1
7
18
3
8

24

1
1 1 18

1
12
4
1
7
16
3

4 4 10
7 7 31

QMSION - WA TEAMS
NEA TEAM ADMIN
CONGESTION MGMT
CENTRALNEA TEAM
SAN GABRIa. MEA TEAM
sountEAST AREA TEAM
SOUTMIAY AReA TEAM
WESt SAlE AReA TEAM
SAN FERNANDO NfEA TEAM
CTSAIADA AREA TEAM

TOTAL AREA TEAMS

9
9
9
10
10
8

•6

2
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coe...-rY1B.A11ONS

~

•4
2
12
14
10

•7
11
1
21
21
3
4
24

1
1

1

1

1
1

1

1

4

4
2
13
11
10
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29
29
3
4
24
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LOS UGBLBS COUftY ~SPORDnOllCOHIaSSZOB
Adop1:e4 JaDe~, 1"2

WHEREAS, the Los Anqeles County Transportation
c01I1Il1ssion (the "Commission") desires and intends to acquire,
construct, and install the Countywide Rail Rapid Transit System,
inclucfinq, but not lillited to, those components commonly referred
to as the Metro Green Line, the CoDmn1ter Rail, and the
improvements to the Metro Blue Line needed in conjunction with
the Metro Green Line (the "Project"), as defined in more detail'
.in the O~~icial statement, dated December 1, 1991, attached
hereto.

WHEREAS, no funds of coJllJllission or of the con'trolled
qroup of which the cOJlDllission is a member (the "controlled
group") are, or are reasonably expected to be, allocated,
reserved, or otherwise set aside in the c01Il1Ilission's bUdget or
the controlled group's budqet on a long-term basis to pay the
cost of the Project.

WHEREAS, the CoJllJllission expeCts to issue debt to
~inance the cost of the Project on a permanent basis ("Debt").

WHEREAS, the cOJlDllission expects. to incur certain
expenditures of a type which are properly chargeable to a capital
account under general federal income tax principles in connection
with the Project prior to issuing Debt.

WHEREAS, the cOJDllission reasonably expects to reimburse
such capital expenditures with the Debt proceeds.

WHEREAS, the COJlDllission expects that the maximum amount
of Debt which will be used to reimbu+se such capital expenditures
will be $150,000,000.

WHEREAS, after the issuance of Debt, the Commission
will: (1) evidence the reimbursement allocation with an entry in
the books or records which it maintains with respect to the Debt,
(2) identify in such entry the actual prior expenditure being
reimbursed or the fund from which the expenditure was paid, and
(3) be relieved of any restrictions under the relevant leqal
documents and applicable state law with respect to the amount
received as reimbursement as a result of the reimbursement
allocation.

7-'18
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WHEREAS, this Resolution will be reasonably available
for public inspection within a reasonable period of time after
its d.ate of declaration and in the same manner qoverninq the
public availability of records of other official acts.

WHEREAS, this Resolution is intended to be a ~

-declaration of official intent- in accordance with section
1.103-18 of the ~easury Regulations.

NOW, mEREFORE, BE IT RESOLVED, tbat in accordance with
section 1.103-18 of the Treasury Regulations, the eoJllJllisslon
declares 1ts intention to make a $150,000,000 maxi:mUJll
reiJllbursement for capital expenditures paid for the Countywide
Bail Rapid Transit System (includinq, but not limited to, ~e
Metro Green Line, the Commuter Rail, and certain improvements to
the Metro Blue Line).
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Committee Recommendations

At the June 17, 1992 Committee Meeting and Workshop of the Finance and
Programming Committee, the Committee recommended the following actions:

1. Adopted the fund balances presented in the proposed FY 1992-93 OPerating
Budget including the Proposition C Module.

2. Adopted a resolution stating the Commission I s intent to reimburse capital costs
from the proceeds of a future bond issue (Res. 109).

3. Found that the conditions referred to in Res. 73, with reSPeCt to the validity of
Proposition C, have been met ant that the expenditure of the proceeds will not
adversely affect the Commission's Bondholders of other debt or lease
obligations of the Commission.

4. Adopt as a policy of the Commission the maintenance of a cash reserve
equivalent to two to three months of capital expenditures.

5. Approve staffing levels presented in the proposed FY 1992-93 Operating Budget
including the Proposition C Module with the following conditions:

I

j

a)

b)

the two Cost Containment positions will be held in abeyance pending
additional information;

while the Committee is agreement with the need for two out of three of
the Economic and Technology Development Positions, further discussion
is required;

c) Positions associated with the pur~b:.~,~ of the Santa Fe rights-of-way will
not be filled until the acquisition is wUlplete;

d) the process for ftlling new positions with either permanent or temporary
employees will be referred to the Merger Steering Committee with
particular attention to be paid to providing that these employment
opportunities be available to both LACTC and SCRTD staff members.

O Los Angeles County 818 Wesl5eventh Street
Transportation Su~e 1100
Commtssion los Angeles, CA 90017

LACIt Tel 213 623-1194
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