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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

GENERAL MANAGER'S MESSAGE

Part 1.0 contains the General Manager's Budget Message. The
message outlines the facts and assumptions which guided the
preparation of the Fiscal Year 1985 Rudget.
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John A. Dyer
General Manager

June 1, 1984

Honorable President and Members
Board of Directors
Southern California Rapid Transit District

Dear President Patsaouras and Members:

I am pleased to submit herewith the proposed Southern California Rapid
Transit District Annual Budget and Financial Plan for Fiscal Year 1985,

For Fiscal Year 1985, the proposed operating budget totals $449,725,000,
which is a 5.8% increase over the $425,000,000 estimated expenditure level
for Fiscal Year 1984. 1In terms of the original Fiscal Year 1984 Budget of
$419,879,000, the proposed Fiscal Year 1985 Budget represents an increase
of 7.1%, which includes the service level increases approved in September
1983 and March 1984,

The $425,000,000 estimate is 0.7% over the revised budget amount of
$422,087,000. This can be attributed to the unscheduled overtime required
to rapidly implement service augmentation while bus operators were being
recruited and trained, an increase in Workers' Compensation costs follow-
ing the unanticipated increase in temporary disability benefits in January,
1984, and retroactive adjustment in the rent for the Administration Build-
ing. Funds are available to cover the entire difference since passenger
fares will exceed budget estimates by $9,700,000, while still allowing the
District to use $12,786,000 1less than budgeted of Proposition A funds.

The 5.8% increase is best described as a 2.3% service level increase for
Fiscal Year 1985 and approximately 3.5% in real growth for salary increases
and inflationary increases for goods and services purchased by the District.
This latter figure is below the 5% to 5.5% inflationary increase generally
forecasted by economists for the next 12 months. We are able to hold the
increase in the Budget to less than inflationary levels mainly through
productivity increases, automation, projected scheduling improvements, and
through the dedication and effort of our employees.

The increases in service approved in Fiscal Year 1984 and those proposed
for Fiscal Year 1985 are necessary to accommodate the 13% increase in
ridership experienced during Fiscal Year 1984,

iv
Southern California Rapid Transit District 425 South Main Street, Los Angeles, California 90013 (213) 972-6000



Board of Directors -2- June 1, 1984

A capital budget of $404,878,000 is proposed for Fiscal Year 1985. This
amount includes a Metro Rail Program Budget of $285,100,000. The Metro Rail
Program Rudget compiles the cash flow estimate of all departmental expend-
itures related to the Metro Rail Project, including labor, right-of-way
acquisition, and professional services contracts. In total, the operation
of the SCRTD will be an $854,603,000 enterprise in the coming year. Included
in this Budget is $4,995,000 to provide an improved level of Special Acces-
sible Service for elderly and handicapped residents of the District's
service area. A further explanation of the Special Accessible Service
Budget is included in Part Four.

This is the second year that all expenditures anticipated during the fiscal
year are identified in each department's budgetary allocation. This allows
the overall size and complexity of District programs and operations to be
controlled by those who have responsibility for each department and to allow
the Board an opportunity to review and change, as appropriate, departmental
budgets as part of its approval process.

There are four major elements of change addressed in the preparation of the
District-wide objectives for this proposed budget:

1) the automation of a large number of District systems and proce-
dures;

2) the end of the Proposition A fare reduction program;
3) scheduled labor negotiations; and
4) the initiation of Metro Rail construction.

Each of these elements presents a management challenge tQ plan carefully
the operational, financial, personnel and facilities components of District
operations. To assist in the achievement of the District-wide goals and
objectives, staff will be conducting a number of studies during the year to
address areas such as: the transition to the Post-Proposition A Fare Reduc-
tion Program service and staffing levels; conversion plans for TRANSMIS
implementation; a review and analysis of present and future District facil-
ities; and a review of District schedules and routes with the intent of
minimizing the number of changes during the coming year.

A major step has been taken in this Budget toward improved personnel manage-
ment. As-needed, i.e., temporary personnel, as well as Extras, i.e., those
temporarily working in other than their usual position, are fully budgeted
and uniformly counted for the first time. Thus, departmental budgets now
provide a comprehensive picture of staffing, whether permanent or temporary,
and of expenditures, whether operating or capital.



Roard of Directors -3- June 1, 1984

In order to facilitate your review, the budget document has been divided
into six Parts. This budget message is Part One. Part Two is a narrative
describing the process by which the budget was developed. Part Three
presents the District-wide Goals and Objectives which generated departmental
objectives and which will serve as the basis for evaluating the District's
performance in the Quarterly Budget and Performance Reports presented to
you throughout the year. Part Four is the Budget Summary containing charts
and graphs comparing revenue, expenditures and staffing for a three year
period. This Part also contains the Metro Rail Program Budget and the
Special Accessible Service Program Budget. Part Five consists of an indi-
vidual budget for each department including: (1) A Budget Summary contain-
ing an overview of expenditures and personnel, a description of the depart-
ment, significant changes from Fiscal Year 1984, and key objectives; (2) A
Functional Budget Summary; and (3) A Three-Year Comparison of Expenditures.
This Part also includes organization charts for each of the District's major
administrative units. The final Part is the Glossary of Terms and Abbre-
viations.

I believe this budget represents a sound and considered evaluation of the
District's needs and will be an effective tool for evaluating the coming
year's performance. I respectfully recommend its adoption.

incgrely

Vi
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET DEVELOPMENT

Part 2.0 of the Budget contains a description of the process
used to develop the Annual Budget for Fiscal Year 1935. It
traces this effort from its beginning with the preparation
and distribution of a Budget Manual, through the submission
of Budget Requests and the subsequent review and hearings, to
the production of this Annual Budget in its current form,



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET DEVELOPMENT

2.1 BUDGET DEVELOPMENT PROCESS

The Southern California Rapid Transit District Budget serves
several purposes. Clearly, it is designed to serve as a policy
making tool for the Board of Directors, an expression of measur-
able goals and objectives for management, and an overview for
citizens who may not be familiar with the inner workings of the
District. The goal of this Budget is to describe as clearly as
possible the level of service provided by the District, the costs
of the service, the proposed allocation of dollars, and the
source of funds used to pay for the service.

To assist the departments in the preparation of their budgets
and to ensure a wuniform approach to policy matters, District
management developed a Budget Manual which prescribed the budget
development process. The Budget Manual was transmitted to the de-
partments in January and the department budget requests were due
to the Office of Management and Budget on February 24, 1984. The
Office of Management and Budget submitted its recommendations to
the Budget Review Committee (the General Manager, the Controller,
the Assistant General Manager for Management, and the Director
of the Office of Management and Budget) on March 23, 1984.

During March and April, the Budget Review Committee met with each
department. At these hearings, the department heads presented
their budgets and explained any proposed changes for the coming
fiscal year. In addition, they reviewed their departmental objec-
tives for 1984 and their goals and objectives 'for 1985. At the
conclusion of the hearings, the General Manager developed the
proposed Fiscal Year 1985 Budget.

2.2 BUDGET DOCUMENT

Part One of this Budget document is the General Manager's Message.
In this Budget Message, the General Manager outlines the recom-
mended programs for Fiscal Year 1985 and discusses important
policies, proposals, and issues which will be facing the District
during the year.

Part Two of the Budget briefly describes the process leading to
the formation and organization of the Budget document. It con-
cludes with a brief discussion of the implementation of Management
by Objectives.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET DEVELOPMENT (CONTINUED)

Part Three is a 1listing of District-wide goals and objectives
which serve to provide a common set of goals for each department.

Part Four contains summaries of District operating and capital
revenues and expenditures for Fiscal Year 1985. Figure 11 identi-
fies total expenditures by department including operating, capi-
tal, and grants. Figure 6 is an explanation of personnel changes
by department and total by department compared to the Fiscal Year
1984 Budget. Personnel changes are further explained in Figure
7. Part Four includes program budgets for Metro Rail and Acces-
sible Service. These budgets afford a system-wide view of these
interdepartmental programs.

Part Five outlines the activities of the various departments.
Each department 1is introduced in a one or two page summary.
Included are descriptions of the scope, goals and major service
objectives for the coming year. Also highlighted are significant
changes which will result from the adoption of the Budget.

Part Six defines terms and abbreviations wused throughout this
Budget document. This 1listing should improve the understanding
of the terms and abbreviations used in the Budget.

At the beginning of each department narrative is a table contain-
ing a summary of expenditures and personnel. This marks the
second year that capital and grant items are tracked by department
in this manner and, therefore, historical data is limited.
Systems for tracking capital expenditures by department are not
yet fully operational. Nevertheless, significant progress has
been made in the information provided to the Board and future
Budgets will include all available data. The operating expend-
iture figures reflect all salaries and other operating costs,
which include supplies, small equipment items and services pur-
chased by each department.

Some of the departments' operating budgets contain labor expendi-
tures which will be capitalized. These salaries, which are
chargeable to capital grants, are offset by "Expense Transfers".
Expense Transfers report adjustments and reclassifications of
expenses recorded in the operating budget which are then trans-
ferred to the department's capital budget.

Departmental expenditures are 1linked to levels of service by
function. By viewing the functional costs, in addition to the
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BUDGET DEVELOPMENT (CONTINUED)

costs by major expense category for each department, it is pos-
sible to more <clearly associate the services provided by the
District with their costs.

2.3 GOALS AND OBJECTIVES

The use of goals and objectives is a key element of this Budget
package. This marks the District's third year of incorporating
goals and objectives in the Budget. Management by Objectives has
been used successfully by private industry, as well as Tlocal
governments, and is helpful in improving the productivity, effi-
ciency and effectiveness of individual managers.

Measureable objectives provide a standard for supervisors, de-
partment heads and the General Manager to use in rating depart-
mental and individual performance. Objectives also provide a
set of guidelines against which all members of the department
may judge their own or subordinates' performance. Monitoring
progress toward attainment of objectives points out problems
before they become serious and expensive to correct.

District-wide goals and objectives are listed 1in Part 3. In
addition, each department summary page lists a number of the key
objectives for the department. Objectives were developed for
each function within the departments, and although only the key
or major objectives are printed in this Budget, those unpublished
will still be used by management in the coming year to monitor
performance.

There are a number of reasons for including goals and objectives
in the Budget process:

0 Explicitly stating and agreeing upon goals and objec-
tives for a department or division substantially im-
proves the likelihood of their being accomplished.

0 Properly stated goals and objectives provide a standard
of performance for management control throughout the
District.

0 Properly stated goals and measurable objectives enable

the quantitative evaluation of end results.

0 A shared definition of goals and objectives is essen-
tial in making all members of an organization aware of
the common direction of their efforts.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET DEVELOPMENT (CONTINUED)

0 By monitoring progress toward meeting objectives during
a fiscal year, existing or potential problems will
become more apparent and the likelihood of resolving
them will be enhanced.

) Goals and objectives provide everyone a better under-
standing of the cost of services.

The use of goals and objectives in preparing the Budget is, of
course, no panacea for resolving operational problems, nor is it
a substitute for limited resources. It is, however, an effective
technique for assuring that proper planning has been carried out
at each level of responsibility.

The use of department and functional objectives provides the
General Manager, department heads, and supervisors within the
department a clear understanding of what is expected of them for
the coming year.

During the year, progress towards meeting departmental objectives
is reported quarterly to the O0ffice of Management and Budget.
The status of District-wide objectives is reported quarterly to
Executive Staff and the Board of Directors by means of the Quar-
terly Budget and Performance Report.
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DISTRICT-WIDE GOALS AND OBJECTIVES

Part 3.0 lists the performance goals and objectives which have
been established for the Southern California Rapid Transit
District for Fiscal Year 1985, The objectives are grouped in
the areas of Bus Operations, Facilities Construction, Cost
Control, and Policy and Management (Objectives. These objec-
tives are reflected throughout this document as each individual
department has established its own objectives designed to con-
tribute to their accomplishment.
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DISTRICT-WIDE GOALS

To operate a safe, clean, convenient and efficient mass transit
system for the general public in the metropolitan area.

To develop and operate an integrated fixed-guideway transit
system for the general public within the urbanized area while
enhancing the quality of 1life and the development of the ur-
banized areas.

To improve the productivity of the transportation, maintenance,
and management sectors of the District.

To use the SCRTD leadership position to serve as a catalyst for
the physical, land use, and economic development of the metropoli-
tan area in relation to transportation and access.

To support and reinforce the Centers Concept of land use develo-
ment in the Los Angeles region.
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DISTRICT-WIDE OBJECTIVES

1.0

Bus Operations Objectives

1.1

1.2

1.3

1.4

1.5

1.6

1.7

To meet increasing service demands resulting from the
Proposition A Fare Reduction Program by:

1.1.1 Reallocating fleet deployment from low occupancy
lines to increasing demand corridors;

1.1.2 Increasing annualized revenue vehicle service
hours by 2.3% to 7,326,000 annual hours author-
ized under the LACTC Memorandum of Understanding.

To minimize operating cost while maintaining service
reliability by:

1.2.1 Maintaining a weighted average of 1.30 Operator/
assignment ratio, within a range of 1.27 to
1.33, while providing a minimum 99% on-time
pull-out rate;

1.2.2 Keeping the part-time Operator ratio at or near
the maximum eligible rate of 15%.

To maximize revenue fleet availability by:

1.3.1 Increasing the ratio of hub miles between main-
tenance road calls to 3,000 miles;

1.3.2 Implementing a program to stabilize fleet size
and mix.

To implement the Olympics Budget and Service Plan while
maintaining the integrity of the regular bus service
system.

To evaluate the Olympics service experience by November,
1984,

To improve schedule adherence for the riding public by:

1.6.1 Identifying baseline standards for ideal sched-
ule performance and the relative impacts of the
variation;

1.6.2 Determining current schedule adherence, as a
basis for measuring improvement;

1.6.3 Devising and implementing a program for improving
on-time performance.

To maintain at least 95% Accessible Service reliability.
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DISTRICT-WIDE OBJECTIVES (CONTINUED)

2.0

3.0

Facilities Construction Objectives

2.1
2.2
2.3
2.4

Cost
3.1

3.3

3.4

3.5

3.6

To complete final design and begin construction of the
Metro Rail Project.

To complete the adoption of a rail network phasing plan
in conjunction with LACTC.

To begin construction of the Central Maintenance Facil-
ity.

To identify and evaluate alternative sites for Division
6 and determine the best long term alternative for ser-
vice, facilities and residents in the area.

Control Objectives

To increase budgetary control and review of expenditures
by:

3.1.1 Refining the financial control capability of
TRANSMIS I;

3.1.2 Improving the timeliness and accuracy of variance
reporting;

3.1.3 Fully integrating the capital and operating bud-
get and accounting systems.

To maintain a maximum operating cost per boarding of
$0.95.

To reduce personal injury and 1liability 1losses by:

3.3.1 Reducing traffic accident frequency to 4.5 per
100,000 miles;

3.3.2 Reducing Transportation industrial accident fre-
quency to 7.0 per 100,000 hours;

3.3.3 Reducing Maintenance industrial accident fre-
quency to 9.0 per 100,000 hours.,

To improve the District's overall manpower and schedul-
ing control and planning capability by completing and
implementing Phase I of TRANSMIS II.

To implement manpower allocation capability at the Divi-
sion Manager level.

To document productivity improvements and savings re-
sulting from TRANSMIS applications.
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DISTRICT-WIDE ORJECTIVES (CONTINUED)

4.0

3.7

3.8

To minimize all service changes requiring Bus Operator
assignment changes.

To develop a management plan for the transition from
manual to automated systems.

To reduce unscheduled Operator overtime by:

3.9.1 Maintaining a labor force consisting of 15% part-
time Operators;

3.9.2 Completing various studies related to Bus Oper-
ators' absenteeism and implementing appropriate
recommendations.

Policy and Management Objectives

4.1

4.3

4.4

4.5

4.6

To prepare plans to minimize the impact of the post-
Proposition A funding reduction on ridership, service
levels and the general public during Fiscal Year 1986 by:

4,1.1 Developing long-term strategies for financing
bus and rail systems under Proposition A require-
ments;

4,1.2 Developing a plan for post-Proposition A staffing
levels;

4,1.3 Completing municipal service agreements covering
the Cities' share of Proposition A funds.

To achieve mutually beneficial modifications for labor
and management to all labor agreements expiring during
this fiscal year.

To improve minority participation in District programs
and activities by implementing UMTA approved EEO and
MBE plans and the Affirmative Action Career Development
Project.

To establish a regular series of inter-local coordina-
tion meetings with other public agencies.

To implement standardization of data elements for TRANS-
MIS applications.

To implement standardization of data for and use of
personal computer generated reports.
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DISTRICT-WIDE OBJECTIVES (CONTINUED)

4,7

4.8

4.9

To continue to monitor performance quarterly as outlined
in the established departmental and District-wide objec-
tives.

To obtain UMTA certification for the District's procure-
ment system and procedures.

To develop and implement a joint development program
and benefit assessment districts that are consistent
with the Land Use element of the region's General Plan.
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BUDGET SUMMARY

Part 4.0 of the BRudget contains summaries of District oper-
ating and capital revenues and expenditures for Fiscal Year
1985, Also included are a Metro Rail Program Budget, a
Special Accessibtle Service Program Budget, and a listing of
personnel changes by department. The salaries for the proposed
positions have been <calculated into departmental totals.
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THREE YEAR COMPARISON OF OPERATING EXPENDITURES BY DEPARTMENT

FIGURE 1
FY 1983  Fv 1984 Fv 1984 FY 1985
DEPT. ACTUAL* ESTIMATED BUDGETED PROPOSED
NO. DEPARTMENT NAME ($000) ($000) ($000) ($000)
0999  NON-DEPARTMENTAL 125,235 132,629 140,153 148,989
1000  BOARD OF DIRECTORS 155 198 152 153
1100 GENERAL MANAGER 287 523 611 634
1200 DISTRICT SECRETARY 230 262 324 365
2200  LEGAL 706 776 583 734
3099  AGM FOR OPERATIONS 226 243 291 276
3250  TRANSPORTATION 123,835 133,843 128,826 138,492
OPERATING DIVISIONS
3291  STOPS AND ZONES 670 715 1,389 915
3296  OPERATIONS CONTROL AND 5,343 5,903 6,037 6,590
SERVICES
3297  TRANSPORTATION 3,467 3,451 3,635 3,314
INSTRUCTION
3299  TRANSPORTATION GENERAL 1,767 2,126 1,287 1,755
3314  CENTRAL MAINTENANCE 12,496 12,432 22,091 25,325
3334  FACILITIES MAINTENANCE 3,621 3,961 5,384 6,374
3350 MAINTENANCE OPERATING 47,641 49,857 59,720 63,429
DIVISIONS
3399  MAINTENANCE GENERAL 25,072 29,252 2,669 3,169
3400 EQUIPMENT ENGINEERING 727 1,003 940 705
3500 TELECOMMUNICATIONS 2,723 3,091 3,120 3,361
3800  TRANSIT POLICE 3,996 3,996 4,891 5,155
3900  SCHEDULING 3,963 4,196 3,338 4,562
4099  AGM FOR PLANNING AND 0 113 92 97
COMMUNICATIONS
4200  PLANNING 1,799 2,342 2,927 2,832
4400  MARKETING AND 2,920 2,942 3,431 3,220
COMMUNICATIONS
4800 CUSTOMER RELATIONS 2,967 3,105 3,315 3,291
5099 AGM FOR GOVERNMENT AND 0 0 102 107
COMMUNITY AFFAIRS
5100 GOVERNMENT AFFAIRS 393 357 362 391
5500 COMMUNITY RELATIONS 516 688 451 360
6099 AGM FOR EQUAL 0 73 102 94
OPPORTUNITY
6100 EQUAL EMPLOYMENT 309 355 275 147
OPPORTUNITY
6200 CONTRACT COMPLIANCE NA 0 NA 75
6300 EMPLOYEE EDUCATION, 672 707 1,359 1,721

TRAINING AND DEVELOPMENT

* 53 Weeks
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THREE YEAR COMPARISON OF OPERATING EXPENDITURES BY DEPARTMENT

FY 1983 FY 1984 FY 1984 FY 1985
DEPT. ACTUAL* ESTIMATED BUDGETED PROPOSED
NO. DEPARTMENT NAME ($000) ($000) ($000) ($000)
6400  DBE/WBE NA 0 NA 88
7099  CONTROLLER-TREASURER- 400 591 740 305
AUDITOR
7100  ACCOUNTING AND FISCAL 2,629 2,836 3,278 3,032
7200 DATA PROCESSING 3,690 4,751 5,480 6,096
8099  AGM FOR TRANSIT SYSTEMS 0 113 29 26
DEVELOPMENT
8100  TRANSIT SYSTEMS 1,707 2,293 0 203
DEVELOPMENT
8300 BUS FACILITIES 1,622 1,573 781 735
ENGINEERING
9099  AGM FOR MANAGEMENT 65 116 102 119
9100  RISK MANAGEMENT 3,319 2,955 733 845
9400  CONTRACTS, PROCUREMENT 2,084 4,205 4,149 4,544
AND MATERIEL
9500  PERSONNEL 1,661 1,907 2,229 2,441
9610  GENERAL SERVICES 1,617 1,774 1,641 1,856
9640  PRINTING 1,741 1,700 1,656 1,633
9700  MANAGEMENT AND BUDGET 343 480 543 559
9800  LABOR RELATIONS 141 228 281 339
9810  EMPLOYEE ACTIVITIES 607 339 380 272
TOTALS 393,362 425,000 419,879 449,725

* 53 Weeks



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

12

THREE YEAR COMPARISON OF OPERATING EXPENDITURES BY EXPENSE CATEGORY

FIGURE 2
FY 1983 FY 1984 FY 1984 FY 1985
ACTUAL* ESTIMATED BUDGETED PROPOSED
EXPENSE CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 39,127 41,657 46,272 51,558
CONTRACT WAGES 186,203 205,656 200,183 214,424
LABOR SUBTOTAL 225,330 247,313 246,455 265,982
UNIFORM AND TOOL ALLOWANCE 1,122 1,347 1,436 1,556
TRAINING 370 264 564 779
OTHER FRINGE BENEFITS 60,388 70,280 69,390 77,584
FRINGE BENEFIT SUBTOTAL 61,880 71,891 71,390 79,919
PROFESSIONAL AND TECHNICAL 4,663 4,900 136,876 7,196
SERVICES
OTHER SERVICES 4,385 5,360 4,864 5,758
SERVICES SUBTOTAL 9,048 10,260 141,740 12,954
FUEL 27,196 26,866 24,921 27,491
OTHER MATERIALS AND SUPPLIES 31,927 35,259 34,657 33,796
MATERIALS AND SUPPLIES 59,123 62,125 59,578 61,287
SUBTOTAL
UTILITIES SUBTOTAL 3,050 3,119 3,501 3,264
CASUALTY AND LIABILITY 27,190 23,643 , 29,552 24,176
SUBTOTAL
TAXES SUBTOTAL 2,162 2,062 1,809 2,086
TRAVEL AND MEETINGS 418 480 974 459
OTHER MISCELLANEOUS EXPENSES 795 744 894 847
MISCELLANEOUS EXPENSES 1,213 1,224 1,868 1,306
SUBTOTAL
EXPENSE TRANSFERS SUBTOTAL -6,119 -11,397 -154,171 -15,255
INTEREST EXPENSE SUBTOTAL 5,329 7,204 7,620 5,905
LEASES AND RENTALS SUBTOTALS 5,156 7,556 10,537 8,101
TOTAL 393,362 425,000 419,879 449,725

* 53 Weeks
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

FIGURE 3

OPERATING EXPENDITURES BY COST CATEGORY

FRINGE BENEFITS ALLOCATED

FUEL (6.1%)

MAINTENANCE (26.2%)
TRANSPORTATION (43.2%)

ALL OTHERS (19.1%)
CASUALITY & LIABILITY (5.4%)
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FISCAL YEAR 1985 BUDGET

THREE YEAR COMPARISON OF OPERATING REVENUE BY SOURCE
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FIGURE 4
FY 1983 FY 1984 FY 1984 FY 1985 % OF FY 1985
ACTUAL* ESTIMATED BUDGETED PROPOSED PROPOSED
REVENUE SOURCE ($000) ($000) ($000) ($000) BY SOURCE
FAREBOX 103,318 116,000 106,300 120,000 26.7%
ADVERTISING & OTHER 1,504 2,415 2,220 3,000 0.7%
INVESTMENT INCOME 15,921 17,650 14,920 16,000 3.5%
AND RENTALS
MINIBUS PROGRAMS & 4,240 5,266 5,025 5,500 1.29%
COUNTIES CONTRACTS
SALES TAX (1/4¢ 8 94,676 91,758 88,991 122,000 27.1%
SB 620)
SALES TAX (PROP A) 123,009 140,120 152,906 132,925 29.6%
STATE CONTRACTS 948 1,500 700 1,800 0.4%
UMTA GRANTS 49,746 50,291 48,817 48,500 10.8%
TOTAL 393,362 425,000 419,879 449,725 100.0%

* 53 WEEKS
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

FIGURE 5

OPERATING REVENUE BY SOURCE

FY 1985 PROPOSED

ALL OTHERS (4.2%)
FEDERAL FUNDS (10.8%)

PASSENGER FARES (26.7%)

STATE FUNDS (27.5%)

LOCAL FUNDS (1.2%) PROPOSITION A (29.6%)

FY 1984 ESTIMATED

ALL OTHERS (4.7X)

FEDERAL FUNDS (11.8%)
PASSENGER FARES (27.3%)

STATE FUNDS (22.0%)

LOCAL FUNDS (1.2X)
PROPOSITION A (33.0%)
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FISCAL YEAR 1985 RUDGET

SUMMARY OF PERSONNEL BY DEPARTMENT

PISTRICT
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FIGURE 6
DEPT. FY 1984 FY 1984 FY 1985 NET
NO. DEPARTMENT NAME BUDGETED REVISED PROPOSED CHANGE
0999 NON-DEPARTMENTAL 0.0 5.0 8.0 3.0
1000 BOARD OF DIRECTORS 0.0 0.0 0.0 0.0
1100 GENERAL MANAGER 8.0 8.0 8.0 0.0
1200 DISTRICT SECRETARY 7.5 8.0 9.0 1.0
2200 LEGAL 10.5 10.5 10.5 0.0
3099 AGM FOR OPERATIONS 6.0 6.0 7.0 1.0
3250 TRANSPORTATION OPERATING 4,698.0 4,850.0 4,922.0 72.0
DIVISIONS
3291 STOPS AND ZONES 18.0 18.0 24.0 6.0
3296 OPERATIONS CONTROL AND 157.0 16¢, 176.0 8.0
SERVICES
3297 TRANSPORTATION INSTRUCTION 92.0 92.0 81.0 -11.0
3299 TRANSPORTATION GENERAL 22.0 34,0 35.0 1.0
3314 CENTRAL MAINTENANCE 404.0 391.0 391.0 0.0
3334 FACILITIES MAINTENANCE 102.0 108.0 119.0 11.0
3350 MAINTENANCE OPERATING 1,366.0 1,431.0 1,470.0 39.0
DIVISIONS
3399 MAINTENANCE GENERAL 59.0 60.0 62.0 2.0
3400 EQUIPMENT ENGINEERING 22.0 21.0 20.0 -1.0
3500 TELECOMMUNICATIONS 72.0 72.0 78.0 6.0
3800 TRANSIT POLICE 144.,5 144.0 144.,0 0.0
3900 SCHEDULING 94.0 136.0 135.0 -1.0
4099 AGM FOR PLANNING AND 2.0 3.0 3.0 0.0
COMMUNICATIONS
4200 PLANNING 77.5 67.5 72.5 5.0
4400 MARKETING AND COMMUNI- 71.0 71.0 68.0 -3.0
CATIONS
4800 CUSTOMER RELATIONS 131.0 131.0 132.0 1.0
5099 AGM FOR GOVERNMENT AND 2.0 2.0 2.0 0.0
COMMUNITY AFFAIRS
5100 GOVERNMENT AFFAIRS 6.0 6.0 7.0 1.0
5500 COMMUNITY RELATIONS 19.0 18.0 18.0 0.0
6099 AGM FOR EQUAL EMPLOYMENT 2.0 3.0 3.0 0.0
OPPORTUNITY
6100 EQUAL EMPLOYMENT OPPORTUNITY 8.0 5.0 5.0 0.0
6200 CONTRACT COMPLIANCE 0.0 5.0 5.0 0.0
6300 EMPLOYEE EDUCATION, TRAINING 39.0 40.0 42.0 2.0
AND DEVELOPMENT
6400 DBE/WBE 0.0 4.0 5.0 1.0
7099 CONTROLLER-TREASURER-AUDITOR 11.0 11.0 15.0 4.0
7100 ACCOUNTING AND FISCAL 114.0 102.0 103.0 1.0
7200 DATA PROCESSING 100.0 102.0 116.0 14.0
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

SUMMARY OF PERSONNEL BY DEPARTMENT
FIGURE 6 (CONTINUED)

DEPT. FY 1984 FY 1984 FY 1985 NET
NO. DEPARTMENT NAME BUDGETED REVISED PROPOSED CHANGE
8099 AGM FOR TRANSIT SYSTEMS 2.0 2.0 2.0 0.0
DEVELOPMENT
8100 TRANSIT SYSTEMS 110.5 113.5 158.5 45.0
DEVELOPMENT
8300 BUS FACILITIES 35.0 35.0 35.0 0.0
ENGINEERING
9099 AGM FOR MANAGEMENT 2.0 2.0 2.0 0.0
9100 RISK MANAGEMENT 16.0 16.0 15.0 -1.0
9400 CONTRACTS, PROCUREMENT 157.0 160.0 190.0 30.0
AND MATERIEL
9500 PERSONNEL 54.0 56.0 60.0 4.0
9610 GENERAL SERVICES 81.0 80.5 89.5 9.0
9640 PRINTING 29.0 29.0 29.0 0.0
9700 MANAGEMENT AND BUDGET 16.0 16.0 16.0 0.0
9800 LABOR RELATIONS 6.0 6.0 6.0 0.0
9810 EMPLOYEE ACTIVITIES 4.0 4.0 5.0 1.0

TOTALS 8,377.5 8,653.0 8,904.0 251.0
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FISCAL YEAR 1985 BUDGET

EXPLANATION OF PERSONNEL CHANGES

FIGURE 7
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DEPT. NUMBER OF LABOR POSITION
NO. DEPARTMENT NAME JOB CLASSIFICATION POSITIONS GROUP JUSTIFICATION
0999 Non-Departmental Special Assistant 3.0 NC TI
1200 District Secretary Recording Secretary 1.0 NC IW
3099 Operations General Administrative Analyst 1.0 NC AS
3250 Transportation Operating Full-Time Operator 114.0 uUTu SA
Divisions Part-Time Operator -48.0 uTu PD
Extra Division Dispatcher 6.0 NC EF
3291 Stops and Zones Stops and Zones Repre- 1.0 NC IW
sentative
Staff Aide 1.0 NC AT
Property Maintainer 2.0 ATU IW
As-Needed Surveyor 2.0 NC IW
3296  Operations Control Supervisor of Vehicle 3.0 NC IwW
and Services Operations
Extra Supervisor of 5.0 NC IW
Vehicle Operations
3297 Transportation Instructor of Vehicle 2.0 NC EF
Instruction Operations '
Typist Clerk 2.0 BRAC EF
Extra Instructor of -15.0 NC PD
Vehicle Operations
3299 Transportation Transportation Systems 1.0 NC AT
General Coordinator
3334 Facilities Maintenance Building and Grounds 1.0 NC IW
Supervisor
Roving Janitor 3.0 ATU IwW
Property Maintainer 4.0 ATU EF
Electrician's Helper 1.0 ATU EF
Plumber 1.0 ATU EF
Electrician 1.0 ATU EF
3350 Maintenance Operating Mechanicl 28.0 ATU SA
Divisions Equipment Records 9.0 BRAC IW
Specialist

1 - Seven Mechanics scheduled to start January 1, 1985,
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

EXPLANATION OF PERSONNEL CHANGES
FIGURE 7 (CONTINUED)

DEPT. NUMBER OF LABOR POSITION
NO. DEPARTMENT NAME JOB CLASSIFICATION POSITIONS GROUP JUSTIFICATION
3350 Maintenance Operating Equipment Services 2.0 NC IW
Divisions (Continued) Supervisor
3399 Maintenance General Equipment Maintenance 2.0 NC IW
Instructor
3400 Equipment Engineering Equipment Engineering 1.0 NC IW
Technician
Mechanic -2.0 ATU PD
3500 Telecommunications Electronic Maintenance 2.0 NC IW
Manager
Electronic Communica- 3.0 ATU AT
tions Technician?
Typist Clerk 1.0 BRAC IW
Electronic Maintenance 1.0 NC EF

Supervisor
Word Processing Appli- -1.0 NC TO
cations Coordinator

3900  Scheduling Statistical Analyst 1.0 NC SA
Mileage Calculator -1.0 BRAC PD

Senior Mileage Calculator -1.0 BRAC PD

4200 Planning Senior Planner 1.0 NC AS
Secretary 1.0 NC AS

Market Research Manager 1.0 . NC TI

Market Analyst 1.0 NC TI

Secretary 1.0 NC TI

4400 Marketing and Market Research Manager -1.0 NC TO
Communications Market Analyst -1.0 NC T0
Secretary -1.0 NC T0

4800 Customer Relations Customer Service Systems 1.0 NC IW

Coordinator
5100 Government Affairs Secretary 1.0 NC IW

2 - Three Electronic Communications Technicians scheduled to start October 1, 1984.
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FISCAL YEAR 1985 BUDGET

FIGURE 7 (CONTINUED)

EXPLANATION OF PERSONNEL CHANGES
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DEPT. NUMBER OF LABOR POSITION
NO. DEPARTMENT NAME JOB CLASSIFICATION POSITIONS GROUP JUSTIFICATION
6300 Employee Education, Training Coordinator3 1.0 NC AT
Training and Word Processing Appli- 1.0 NC TI
Development cations Coordinator
6400  DBE/WBRE Secretary 1.0 NC IW
7099  Controller-Treasurer- Staff Assistant 1.0 NC IW
Auditor Senior Auditor 2.0 NC MR
Word Processor Operator 1.0 BRAC MR
7100  Accounting and Accountant 1.0 NC MR
Fiscal
7200 Data Processing Programmer 2.0 NC AT
Programmer Assistant 2.0 NC AT
Typist Clerk 1.0 BRAC AT
Data Base Analyst 2.0 NC AT
System Project Leader 2.0 NC AT
Senior Programmer 1.0 NC MR
Analyst
Programmer Analyst 3.0 NC AT
Technical Support 1.0 NC AT
Manager
8100 Transit Systems Senior Engineer 14.0 NC MR
Development Engineer 2.0 NC MR
Engineering Associate 1.0 NC MR
Systems Analysis 1.0 NC MR
Engineer
Supervising Systems 1.0 NC MR
Operations Engineer
Senior Systems Opera- 1.0 NC MR
tions Engineer
Data Technician 2.0 NC MR
Staff Aide 2.0 NC MR
Utilities Engineer 1.0 NC MR

3 - One Training Coordinator scheduled to start October 1, 1984,



21

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1985 BUDGET

EXPLANATION OF PERSONNEL CHANGES

FIGURE 7 (CONTINUED)

DEPT. NUMBER OF LABOR POSTTION
NO. DEPARTMENT NAME JOB CLASSIFICATION POSITIONS GROUP JUSTIFICATION
8100 Transit Systems Surveying Engineer 1.0 NC MR
Development Program Control Analyst 4.0 NC MR
(Continued) Estimator 1.0 NC MR
Assistant Graphic Artist 1.0 NC MR
Supervising Engineer 2.0 NC MR
(Construction)
Configuration Control 1.0 NC MR
Analyst
Contract Administrator 1.0 NC MR
Real Estate Specialist 5.0 NC MR
Secretary 1.0 NC MR
Configuration Management 3.0 NC MR
Technician
Director of Administra- 1.0 NC MR
tion
Administrative Analyst 1.0 NC MR
Word Processor Operator -2.0 BRAC PD
9100 Risk Management Director of Risk Manage- 1.0 NC RO
ment
Special Assistant -3.0 NC T0
Secretary 1.0 NC RO
9400 Contracts, Procurement Assistant Contract 2.0 NC MR
and Materiel Administrator
Assistant MMS Coordinator 1.0 NC AT
Secretary 1.0 NC MR
Staff Aide 1.0 NC IW
Stock Clerk 5.0 BRAC EF
Storekeeper 1.0 BRAC EF
Relief Stock Clerk 5.0 BRAC EF
Truck Driver/Clerk 2.0 BRAC IW
Shipping Clerk 1.0 BRAC IW
Control Financial Special- 1.0 NC MR
ist (Price Analyst)
ASRS Coordinator4 7.0 NC AT
Material Coordinator 3.0 BRAC IW
9500 Personnel Personnel Analyst 1.0 NC MR
As-Needed Data Technician 3.0 NC IW

4 - Two ASRS Coordinators scheduled to start October 1, 1984.

Five ASRS Coordinators scheduled to start April 1, 1985.
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FISCAL YEAR 1985 BUDGET

EXPLANATION OF PERSONNEL CHANGES
FIGURE 7 (CONTINUED)

DEPT. NUMBER OF LABOR POSITION
NO. DEPARTMENT NAME JOB CLASSIFICATION POSITIONS GROUP JUSTIFICATION
9610 - General Services Janitor 1.0 BRAC EF
Mopper/Waxer 7.0 BRAC EF
Messenger Clerk 1.0 BRAC EF
9810 - Employee Activities Travel Technician 1.0 NC IW
TOTAL 251.0
SUMMARY OF PERSONNEL CHANGES
POSITION JUSTIFICATION NON-CONTRACT CONTRACT TOTAL
SERVICE AUGMENTATION (SA) 1.0 142.0 143.0
METRO RAIL (MR) 56.0 1.0 57.0
INCREASED WORKLOAD (IW) 29.0 21.0 50.0
EXPANDED FACILITIES (EF) 9.0 29.0 38.0
ADVANCED TECHNOLOGY (AT) 23.0 4.0 27.0
ACCESSIBLE SERVICE (AS) 3.0 0.0 3.0
REORGANIZATION (RO) 2.0 0.0 2.0
TRANSFER IN (TI) 7.0 0.0 7.0
TRANSFER OUT (TO) -7.0 0.0 -7.0
POSITIONS DELETED (PD) -15.0 -54.0 =69.0

TOTAL 108.0 143.0 251.0
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FISCAL YEAR 1985 BUDGET

METRO RAIL PROGRAM BUDGET

During Fiscal Year 1985, work will be continuing on the final de-
sign phase of the Metro Rail Project with some of the design unit
contracts being completed by the end of Fiscal Year 1984, It is
anticipated that construction will begin during Fiscal Year 1985.
The effort necessary to implement the Metro Rail Project is intense
and spans many of the District's reporting units. To facilitate
Metro Rail Project management, a program budget has been developed
showing expenditures projected on a cash flow basis by department.
The entire Metro Rail Project 1is supported by capital funds.

The budget includes funds for 225.75 full-time equivalent staff
positions, right-of-way acquisition, professional service contracts,
and miscellaneous expenditures. The O0ffice of Management and
Budget has incorporated the Metro Rail Program Budget into each
appropriate department's proposed budget for Fiscal Year 1985.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1985 BUDGET

METRO RAIL PROGRAM BUDGET

FIGURE 8
PROFESSTONAL
AND CONTRACT R.0.W. MISCELLANEOUS

DEPT. PERSONNEL LABOR SERVICES ACQUISITION EXPENDITURE TOTAL
NO. DEPARTMENT NAME (FTE'S) ($000) ($000) ($000) ($000) ($000)
0999  NON-DEPARTMENTAL 0 0 0 6,275 6,275
1200  DISTRICT SECRETARY 0 0 0 5 5
2200  LEGAL 3.75 141 1,285 0 25 1,451
3800  TRANSIT POLICE .25 13 0 0 7 20
4200  PLANNING 11.25 459 1,350 0 96 1,905
4400  MARKETING AND 1.00 30 0 0 0 30

COMMUNICATIONS
5500  COMMUNITY RELATIONS 11.00 361 102 0 284 747
6099  AGM FOR EQUAL EMPLOY- 1.00 33 4 0 2 39

MENT OPPORTUNITY
6100  EQUAL OPPORTUNITY .50 16 0 0 0 16
6200  CONTRACT COMPLIANCE 3.00 85 0 0 5 90
6400  DBE/WBE 2.75 94 0 0 6 100
7099  CONTROLLER 8.25 253 0 0 18 271
7100  ACCOUNTING 1.00 26 0 0 0 26
7200  DATA PROCESSING 7.00 213 94 0 497 804
8099  AGM TRANSIT SYSTEMS 1.50 79 60,000 0 4 60,083

DEVELOPMENT -
8100  TRANSIT SYSTEMS 155.25 5,963 149,798 56,188 539 212,488

DEVELOPMENT
9100  RISK MANAGEMENT 1.75 63 10 0 2 75
9400  CONTRACTS, PROCUREMENT 8.75 285 0 0 76 361

AND MATERIEL
9500  PERSONNEL 1.00 31 0 0 0 31
9610  GENERAL SERVICES 3.25 70 0 0 46 116
9640  PRINTING 3.50 85 0 0 82 167
TOTAL 225.75 8,300 212,643 56,188 7,969 285,100

ve
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

SPECIAL ACCESSIBLE SERVICE PROGRAM BUDGET

In 1974, the Southern California Rapid Transit District established
a policy which provides that buses to be purchased by the District
must be equipped with wheelchair 1ifts and other devices so as to
make bus service accessible to persons in wheelchairs. Since this
policy was established, the District has made a major commitment to
serving the transportation needs of persons with mobility impair-
ments, and has invested millions in facilities and operations to
enable patrons in wheelchairs to use the District's services.

In October 1983, the District assessed the progress made toward
development of a totally accessible bus fleet. This assessment led
to the creation of the Board Ad Hoc Committee on Accessible Trans-
portation and the development of an Accessible Service Program for
improving the current level of accessible service. The program
calls for the adoption of specific goals and objectives and the
implementation of tasks by District staff to realize those objec-
tives over a specific time frame and within a special budget.

The Special Accessible Service Program Budget totals $4,995,000.
The following attachment summarizes the budget expenditures needed
to achieve the desired goals and objectives adopted by the Ad Hoc
Committee on April 5, 1984.

The budget includes funds for three additional positions and for
an accessible service slide presentation to be developed by the
Community Relations Department. Funds were requested for consulting
services, but are not recommended since the proposed accessible
service study will be conducted by the Planning Department. The
Office of Management and Budget has incorporated the Accessible
Service Program Budget into each appropriate department's proposed
budget for Fiscal Year 1985.
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FISCAL YEAR 1985 BUDGET

SPECIAL ACCESSIBLE SERVICE PROGRAM BUDGET

FIGURE 9
WATERTALS
PROFESSIONAL AND MISCELLANEOUS

DEPT. PERSONNEL | LABOR  SERVICES  SUPPLIES  EXPENDITURES TOTAL

NO. DEPARTMENT NAME (FTE'S) ($000)  ($000) ($000) ($000) ($000)
0990  NON-DEPARTMENTAL 0.00 0 0 0 1,665 1,665
3099  AGM FOR OPERATIONS 1.00 28 0 0 0 28
3297  TRANSPORTATION INSTRUCTION 0.00 0 0 10 0 10
3350  MAINTENANCE OPERATING DIVISIONS| 91.00 2,910 0 88 0 2,998
3399  MAINTENANCE GENERAL 0.25 10 0 0 0 10
3400 EQUIPMENT ENGINEERING 1.00 26 30 0 0 56
3900  SCHEDULING * 4 0 2 0 6
4200  PLANNING 2.00 50 0 0 0 50
4400 MARKETING AND COMMUNICATIONS * 2 0 0 0 2
4800 CUSTOMER RELATIONS 1.00 27 0 0 0 27
5500 COMMUNITY RELATIONS 0.00 0 0 24 0 24
6300 EMPLOYEE EDUCATION, TRAINING 0.00 0 75 25 0 100

AND DEVELOPMENT

9100  RISK MANAGEMENT * 1 15 0 3 19

TOTAL 96.25 3,058 120 149 1,668 4,995

*Less than 0.25 FTE

92
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FIGURE 10
EXPENSED FY 1985 FUTURE TOTAL
TO DATE ESTIMATED YEARS GRANT

GRANT NUMBER ($000) ($000) ($000) ($000)
METRO RAIL
CA-03-0130 61,533 285,100 2,962,367 3,309,000

Total Project Cost 61,533 285,100 2,962,367 3,309,000

Grantor Portion (49,226) (176,763)

UMTA Section 9 0) ( 19,954)

State Prop. 5 ( 9,230) ( 34,214)

LACTC Prop. A/STAF ( 3,077) ( 34,214)

L.A. City Prop. A ( 0) ( 5,703)

Local/Private Funds ( 0) ( 14,252)
Other UMTA Section 3 Capital
CA-03-0034 16,234 200 529 16,963
CA-03-0049 21,910 1,000 210 23,120
CA-03-0090 36,843 3,500 373 40,716
CA-03-0106 11,393 300 585 12,278
CA-03-0121 2,732 0 72 2,804
CA-03-0132 43,737 441 3,069 47,247
CA-03-0137 15,052 1,000 482 16,534
CA-03-0161 30,899 366 1,761 33,026
CA-03-0178 55,647 0 15,664 71,311
CA-03-0182 6,303 0 3,870 10,173
CA-03-0209 7,408 82 1,121 8,611
CA-03-0213 3,139 24,900 26,721 54,760
CA-03-0247 14,394 106 0 14,500
CA-03-0259 7,481 2,579 3,888 13,948
CA-03-0275 22,125 25,375 0 47,500
CA-03-(FY 85) 0 13,666 0 13,666

Total Cost 295,297 73,515 58,345 427,157

Grantor Portion (58,812)

TDA Match

(14,703)
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FIGURE 10 (Continued)
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EXPENSED FY 1985 FUTURE TOTAL
TO DATE ESTIMATED YEARS GRANT
GRANT NUMBER ($000) ($000) ($000) ($000)
UMTA Section 5 Capital
CA-05-0043 74,416 0 583 74,999
CA-05-0052 12,289 280 1,911 14,480
CA-05-0121 3,918 7,023 0 10,941
CA-05-0125 7,040 831 0 7,871
CA-05-0133 0 850 14,077 14,927
Total Cost 97,663 8,984 16,571 123,218
Grantor Portion (7,187)
TDA Match (1,797)
UMTA Section 9 Capital
CA-90-0022 900 7,749 27,591 36,240
CA-90-X059 0 8,735 30,080 38,815
CA-90-(FY 85) 0 11,683 55,117 66,800
Total Cost 900 28,167 112,788 141,855
Grantor Portion (22,534)
TDA Match ( 5,633)
Equipment Trust Certificates
415 Advanced Designed Buses $ 5,075
Total $ 5,075
TDA
Local match on Section 3, 5 and 9 UMTA grants $ 22,133
Trust Certificates for Bus Procurement -5,075
Debt Service Sinking Fund 3,400
Non-Grant Funded Capital Items 5,712

Total

$ 26,170
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FISCAL YEAR 1985 BUDGET

FINANCIAL SUMHMARY

FIGURE 11
------------------ CAPITAL-- J——
UMTA UMTA LOCAL/ EQUIPT STATE
OPERATING METRO OTHER  UMTA UMTA PRIVATE TRUST  TDA/ STATE LACTC LA CITY CAPITAL PROPOSED
DEPT DEPARTMENT TOTALS RAIL SEC 3 SEC 5 SEC 9 FUNDS CERTS STA PROP 5 PROP A PROP A SUBTOTAL TOTALS
NO NAME ($000)  (S000) ($000) (S000) ($000) ($S000) ($000) (S000) ($000) ($S000) ($000) ($000) (S000)
0999 NON-DEPARTMENTAL 148,989 3,891 439 314 2,000 753 753 126 8,276 157,265
1000 BOARD OF DIRECTORS 153 0 153
1100 GENERAL MANAGER 634 0 634
1200 DISTRICT SECRETARY 365 3 15 1 1 0 20 385
2200 LEGAL 734 900 102 72 174 174 29 1,451 2,185
3099 AGM FOR OPERATIONS 276 20,946 5,075 3,561 29,582 29,858
3250 TRANS OPERATING DIVS 138,492 56 20 76 138,568
3291 STOPS & ZONES 915 34 34 949
3296 OPER CONTROL & SERVICES 6,590 0 6,590
3297 TRANS INSTRUCTION 3,314 ) 138 - 34 L 172 3,486
3299 TRANSPORTATION GENERAL 1,755 6 1 7 1,762
3314 CENTRAL MAINTENANCE 25,325 2,042 510 2,552 27,877
3334 FACILITIES MAINTENANCE 6,374 394 99 493 6,867
3350 MAINT OPERATIKG DIVS 63,429 478 225 703 64,132
3399 MAINTENANCE GENERAL 3,169 - B 28 28 3,197
3400 EQUIPHENT ENGINEERING 705 105 19 17 35 176 881
3500 TELECOMMUNICATIONS 3,361 6,561 1,640 8,201 11,562
3800 TRANSIT POLICE 5,155 12 27 1 9 2 2 53 5,208
3900 SCHEDULING 4,562 0 4,562
4099 AGHM FOR PLANNING & COMM 97 - 0 97
4200 PLANNING 2,832 1,181 197 95 16 229 229 38 1,985 4,817
4400 MARKETING & COMM 3,220 19 2 2 83 4 4 1 115 3,335
4800 CUSTOMER RELATIONS 3,291 1,524 747 636 2,907 6,198
5099 AGM FOR GOVT & COMM AFF 107 0 107
5100 GOVERNMENT AFFAIRS 391 0 391
5500 COMMUNITY RELATIONS 360 463 52 37 90 90 15 747 1,107
6099 AGN FOR EQUAL OPP 94 24 3 2 7 5 5 1 47 141
6100 EQUAL EMPLOYMENT OPP 147 10 1 1 2 2 16 163
6200 CONTRACT COMPLIANCE 75 56 6 4 11 11 2 90 165
6300 EMP ED, TRAINING & DEV 1,721 313 78 391 2,112
6400 DBE/WBE 88 62 7 5 12 12 2 100 168
7099 CONTROLLER-TREAS-AUDIT 305 168 19 14 23 33 33 5 295 600
7100 ACCOUNTING & FISCAL 3,032 16 63 40 18 1 38 3 3 1 183 3,215
7200 DATA PROCESSING 6,096 498 400 6,262 251 40 1,843 96 96 16 9,502 15,598
8099 AGM FOR TRANSIT SYS DEV 26 37,251 4,206 3,004 B 7,210 7,210 1,202 60,083 60,109
8100 TRANSIT SYSTENS DEV 203 131,743 14,874 10,623 25,499 25,499 4,250 212,488 212,691
8300 BUS FACILITIES ENGINEER 735 35,552 702 9,660 14,502 60,416 61,151
9099 AGHM FOR MANAGEMENT 119 0 119
9100 RISK MANAGEMENT 845 47 5 3 9 9 2 75 920
9400 CONTRACTS, PROC & MATL 4,544 224 ———...2292 18 0194 43 43 _7 821 5,365
9500 PERSONNEL 2,441 19 21 2 55 4 4 1 106 2,547
9610 GENERAL SERVICES 1,855 72 794 6 201 14 14 2 1,103 2,959
9640 PRINTING 1,633 104 222 164 760 8 283 20 20 3 1,584 3,217
9700 MANAGEHENT & BUDGET 559 0 559
9800 LABOR RELATIONS 339 0 339
9810 EMPLOYEE ACTIVITIES 272 0 272

TOTALS 449,725 176,763 £2,812 7,187 42,488 14,252 5,075 25,170 34,214 34,214 5,703 404,878 854,503

6¢
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

DEPARTMENTAL BUDGETS

Part 5.0 of this Budget outlines the activities of the various
departments. Each department is introduced in a summary page
or two which describes the department, highlights changes
which will result from the adoption of the Budget, and lists
selected key objectives and their relationship to the District-
wide objectives. At the top of each page is a table summa-
rizing expenditures and personnel for Fiscal Year 1985 and
the percent change they represent from the Fiscal Year 1984
Budget.

The next page subdivides each department by function to en-
hance the understanding of the department's organizational
structure. By viewing the functional costs, in addition to
the costs by account for each department, it is possible to
more clearly associate the services provided by the District
with their costs.

The last page for each department provides a three year com-
parison of expenditures by major expense categories.



FISCAL YEAR 1985 BUDGET
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY

DISTRICT: NO. 0999 - 9810
FY 1983 FY 1984 FY 1984 FY 1985
ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 393,362 425,000 419,879 449,725 7%
CAPITAL ($000) NA NA 298,654 410,217 37%
TOTAL EXPEND. ($000) NA NA 718,533 859,942 20%
PERSONNEL (FTE'S) 8,226.0 8,371.0 8,377.5 8,904.0 6%

The Southern California Rapid Transit District is a public agency created in 1964 by the Calif-
ornia legislature with a mandate to: (1) operate and improve the existing bus system, and
(2) design, construct and operate a rail transit system to meet the transportation needs of
Los Angeles area residents. The District operates a fleet of nearly 3,000 buses over a service
area of 2,280 square miles, carrying more than 1,500,000 passengers each weekday. Metro Rail
development is underway and other rail projects are under consideration in conjunction with lo-
cal government agencies.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

The proposed operating budget for Fiscal Year 1985 totals $449,725,000 which is a 5.8% increase
over Fiscal Year 1984 Estimated expenditures. A mid-year budget adjustment of $2,200,000, due
to a major service augmentation, offsets the majority of this difference.

In accordance with the Memorandum of Understanding with the LACTC, the District will provide
7,326,000 hours of bus service during Fiscal Year 1985, an increase of 4% over the Fiscal Year
1984 budgeted number of service hours (7,020,000). Two service hour increases, one of 98,000
hours and one of 39,400 hours occurred during Fiscal Year 1984,

These increases will help accommodate the 13% increase in ridership experienced during Fiscal
Year 1984 and will require a 6% increase in the number of employees over the budgeted Fiscal
Year 1984 level, and 3% over the mid-year adjusted number.

Capital funds have increased primarily due to the Metro Rail Project.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

FUNCTIONAL BUDGET ANALYSIS
DISTRICT: NO. 0999 - 9810

PERSONNEL (FTE'S) OPERATING EXPENDITURES ($000)
‘ NON- NON- EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S) LABOR LABOR TRANSFER TOTAL(S)
NON-DEPARTMENTAL 8.00 0.00 8.00 1,166 153,390 -5,567 148,989
POLICY 17.00 0.00 17.00 665 487 0 1,152
LEGAL 10.50 0.00 10.50 472 403 -141 734
OPERATIONS 695,00 6,969.00 7,664.00| 228,753 34,968 -299 263,422
PLANNING AND COMMUNICATIONS 102.50 41.00 143.50 4,671 1,967 -489 6,149
CUSTOMER RELATIONS 27.00 105.00 132.00 3,192 99 0 3,291
GOVERNMENT AND COMMUNITY 27.00 0.00 27.00 963 256 -361 858
AFFAIRS
EQUAL OPPORTUNITY 60.00 0.00 60.00 1,770 583 -228 2,125
CONTROLLER-TREASURER- 123.00 111.00 234,00 6,542 3,383 -492 9,433
AUDITOR
TRANSIT SYSTEMS DEVELOPMENT 194.50 1.00 195.50 7,620 488 -7,144 964
MANAGEMENT 139.50 273.00 412.50 10,168 2,974 -534 12,608
TOTALS 1,404.,00 7,500.00 8,904.00 265,982 198,998 -15,255 449,725
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

THREE YEAR EXPENSE CATEGORY COMPARISON

FISCAL YEAR 1985 BUDGET

DISTRICT: NO. 0999 - 9810
FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 39,127 41,657 46,272 51,558
CONTRACT WAGES 186,203 205,656 200,183 214,424
TRAINING & OTHER FRINGE BENEFITS 61,880 71,891 71,390 79,919
SERVICES 9,048 10,260 141,740 12,954
MATERIALS & SUPPLIES 59,123 62,125 59,578 61,287
TELEPHONE & OTHER UTILITIES 3,050 3,119 3,501 3,264
TRAVEL & OTHER MISCELLANEOUS 1,213 1,224 1,868 1,306
ALL OTHER EXPENSES 39,837 40,465 49,518 40,268
LABOR SUBTOTALS 225,330 247,313 246,455 265,982
NON-LABOR SUBTOTALS 174,151 189,084 327,595 198,998
LESS EXPENSE TRANSFERS -6,119 -11,397 -154,171 -15,255
OPERATING TOTALS 393,362 425,000 419,879 449,725
CAPITAL TOTALS NA NA 298,654 410,217
DEPARTMENTAL TOTALS NA NA 718,533 859,942
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
NON-DEPARTMENTAL: NO. 0999

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 125,235 132,629 140,153 148,989 6%
CAPITAL ($000) NA NA 5,962 8,276 39%
TOTAL EXPEND. ($000) NA NA 146,115 157,265 8%
PERSONNEL (FTE'S) 0.0 0.0 0.0 8.0 NA

The Non-Departmental budget provides funding for various indirect costs and some expenses which
are not clearly tied to any particular department. In this way, individual departmental budgets
are not distorted. Fringe benefits, building leases and rentals, all utilities, fuel, and in-
surance premiums are among the items included in the Non-Departmental budget.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

Eight Special Assistant positions have been added to the Non-Departmental budget. Three of the
positions are transferred from the Risk Management Department; the other five positions were not
reflected in any departmental budget in Fiscal Year 1984, The Special Assistant classification
was created in Fiscal Year 1981 to provide a re-entry opportunity for District employees who
are temporarily and partially disabled. These positions are assigned to departments depending
on work load.

Funds are included for District telephone charges, previously expensed in each department, all
of which will be expensed in Non-Departmental during Fiscal Year 1985. Individual departmental
budgets have been adjusted to reflect this change. Capital funds are included for indirect
costs charged to capital projects, the Metro Rail Wrap-Up Insurance, and for Office Furniture,
Office Automation, and Office Renovation/Relocation funds.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

FUNCTIONAL BUDGET ANALYSIS
NON-DEPARTMENTAL: NO. 0999

PERSONNEL (FTE'S) OPERATING EXPENDITURES ($000)
NON- NON - EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S)| LABOR LABOR  TRANSFER TOTAL(S)
NON-DEPARTMENTAL 8.00 0.00 8.00 1,166 153,390 -5,567 148,989
TOTALS 8.00 0.00 8.00 1,166 153,390 -5,567 148,989
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

THREE YEAR EXPENSE CATEGORY COMPARISON

FISCAL YEAR 1985 BUDGET

NON-DEPARTMENTAL: NO. 0999

FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 61 134 179 234
CONTRACT WAGES 575 845 864 932
TRAINING & OTHER FRINGE BENEFITS 60,212 70,255 69,351 77,557
SERVICES 1,547 1,988 1,575 4,980
MATERIALS & SUPPLIES 27,098 26,927 24,830 27,541
TELEPHONE & OTHER UTILITIES 2,189 2,186 2,252 3,264
TRAVEL & OTHER MISCELLANEOUS 0 0 0 0
ALL OTHER EXPENSES 39,672 40,294 44,492 40,048
LABOR SUBTOTALS 636 979 1,043 1,166
NON-LABOR SUBTOTALS 130,718 141,650 142,500 153,390
LESS EXPENSE TRANSFERS -6,119 -10,000 -3,390 -5,567
OPERATING TOTALS 125,235 132,629 140,153 148,989
CAPITAL TOTALS NA NA 5,962 8,276
DEPARTMENTAL TOTALS NA NA 146,115 157,265
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
BOARD OF DIRECTORS: NO. 1000

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 155 198 152 153 1%
CAPITAL ($000) NA NA 0 0 0%
TOTAL EXPEND. ($000) NA NA 152 153 1%
PERSONNEL (FTE'S) 0.0 0.0 0.0 0.0 0%

The Board of Directors is the policy-making body of the District and also serves an important
function in its legislative contacts.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

There are no significant changes planned.

KEY DEPARTMENTAL OBJECTIVES

0

To assure that the transportation needs of the District service area are adequately and
equitably met (1.1).

To see that the District is managed in a cost-effective manner (3.0).

To establish policies that will enable the District to meet increasing service demands
resulting from the Proposition A Fare Reduction Program (1.1).

To establish policies that will minimize the impact of the post-Proposition A funding re-
duction on ridership and service levels during Fiscal Year 1986 (4.1).

To establish policies that will permit the development of long-term strategies for financ-
ing bus and rail systems under Proposition A requirements (4.1).

To achieve mutually beneficial modifications for labor and management to all labor agree-
ments expiring in Fiscal Year 1985 (4.2).

To implement the Olympics Budget and Service Plan while maintaining the integrity of the
regular bus service system (1.4).
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET
FUNCTIONAL BUDGET ANALYSIS
BOARD OF DIRECTORS: NO. 1000
PERSONNEL (FTE'S) OPERATING BXPENDITURES ($000)
NON- NON- EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S)| LABOR LABOR  TRANSFER TOTAL(S)
POLICY AND CONTRACTING 0.00 0.00 0.00 0 153 0 153
AUTHORITY
TOTALS 0.00 0.00 0.00 0 153 0 153
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

THREE YEAR EXPENSE CATEGORY COMPARISON

BOARD OF DIRECTORS: NO. 1000
FY 1983 FY 1953 FY 1987 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 0 0 0 0
CONTRACT WAGES 0 0 0 0
TRAINING & OTHER FRINGE BENEFITS 0 0 3 0
SERVICES 52 46 76 76
MATERIALS & SUPPLIES 2 18 3 5
TELEPHONE & OTHER UTILITIES 12 28 9 NA
TRAVEL & OTHER MISCELLANEOUS 89 106 61 72
ALL OTHER EXPENSES 0 0 0 0
LABOR SUBTOTALS 0 0 0 0
NON-LABOR SUBTOTALS 155 198 152 153
LESS EXPENSE TRANSFERS 0 0 0 0
OPERATING TOTALS 155 198 152 153
CAPITAL TOTALS NA NA 0 0
DEPARTMENTAL TOTALS NA NA 152 153
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
GENERAL MANAGER: NO. 1100

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 287 523 611 634 4%
CAPITAL ($000) NA NA 0 0 0%
TOTAL EXPEND. ($000) NA NA 611 634 4%
PERSONNEL (FTE'S) 2.0 6.0 8.0 8.0 0%

The General Manager is responsible for ensuring that District policies, as established by the
Board of Directors, are accomplished in an effective and efficient manner. The General Manager
is the chief executive officer of the District. As such, he serves as the contracting officer
for all grants and contracts and is responsible for the operation and capital development pro-
grams of the District.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

There are no significant changes planned.

KEY DEPARTMENTAL OBJECTIVES

0 To present for Board consideration alternative policy options on all major issues facing
the District (4.0).

0 To implement existing and new Board policies in a cost-effective manner (3.0).

0 To ensure that District performance and operations standards are met or exceeded for on-
street transit service in Fiscal Year 1985 (1.1, 1.2, 1.3, 1.4, 1.6, 1.7).

0 To achieve all capital development program objectives established for the District in
Fiscal Year 1985 (2.1, 2.2, 2.3, 2.4).

0 To manage and measure the performance of the District's business affairs, transit develop-

ment programs, and transit operations in accordance with the goals and objectives con- &
tained in the Budget for Fiscal Year 1985 (1.0, 2.0, 3.0, 4.0).



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

FUNCTIONAL BUDGET ANALYSIS

GENERAL MANAGER: NO.

1100

PERSONNEL (FTE'S) OPERATING EXPENDITURES ($000)
NON- NON- EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S)| LABOR LABOR TRANSFER TOTAL(S)
ADMINISTRATION 8.00 0.00 8.00 406 228 0 634
TOTALS 8.00 0.00 8.00 406 228 0 634
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

THREE YEAR EXPENSE CATEGORY COMPARISON

GENERAL MANAGER: NO. 1100

FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 135 289 382 406
CONTRACT WAGES 0 0 0 0
TRAINING & OTHER FRINGE BENEFITS 0 0 3 3
SERVICES 76 178 110 165
MATERIALS & SUPPLIES 6 3 10 5
TELEPHONE & OTHER UTILITIES 5 3 9 NA
TRAVEL & OTHER MISCELLANEOUS 65 50 97 55
ALL OTHER EXPENSES 0 0 0 0
LABOR SUBTOTALS 135 289 382 406
NON-LABOR SUBTOTALS 152 234 229 228
LESS EXPENSE TRANSFERS 0 0 0 0
OPERATING TOTALS 2817 523 611 634
CAPITAL TOTALS NA NA 0 0
DEPARTMENTAL TOTALS NA NA 611 634
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
DISTRICT SECRETARY: NO. 1200

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 230 262 324 365 13%
CAPITAL ($000) NA NA 0 20 NA
TOTAL EXPEND. ($000) NA NA 324 385 19%
PERSONNEL (FTE'S) 7.0 7.0 7.5 9.0 20%

The Office of the District Secretary issues notices and agendas for Board and Committee Meetings,
prepares minutes, keeps all official records of these meetings, and provides support services
to the members of the Board of Directors. In addition, this Department accepts and processes
legal documents on behalf of the District and its employees in accordance with State laws.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

The District Secretary will conduct a study to determine the feasibility of centralizing Dis-
trict microfilming. One additional position for clerical support has been added. Capital
funds are included for office furniture and Metro Rail-related support.

KEY DEPARTMENTAL OBJECTIVES

0 To assure-that notices of Board Meetings are issued at least 24 hours in advance and that
all Board Meetings are held in accordance with applicable Taws.

0 To assure that Public Hearings are held in accordance with State and Federal laws.

0 To complete the Micrographic Study by October, 1984,

0 To maintain the District's Rules and Regulations assuring that changes are made within

two weeks of Board action.
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FISCAL YEAR 1985 BUDGET
FUNCTIONAL BUDGET ANALYSIS
DISTRICT SECRETARY: NO. 1200

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

PERSONNEL (FTE'S) OPERATING EXPENDITURES ('$000)
NON- NON- EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S) LABOR LABOR TRANSFER TOTAL(S)
ADMINISTRATION AND BOARD 5.00 0.00 5.00 87 46 0 133
LEGAL SERVICES 2.00 0.00 2.00 86 1 0 87
MICROGRAPHICS 2.00 0.00 2.00 86 59 0 145
TOTALS 9.00 0.00 9.00 259 106 0 365
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

THREE YEAR EXPENSE CATEGORY COMPARISON

DISTRICT SECRETARY: NO. 1200

FY 1983 FY 1984 FY 1984 FY 1985

EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 186 222 215 259
CONTRACT WAGES 0 0 0
TRAINING & OTHER FRINGE BENEFITS 0 0 2 2
SERVICES 9 15 60 57
MATERIALS & SUPPLIES 6 6 9 9
TELEPHONE & OTHER UTILITIES 0 0 0 NA
TRAVEL & OTHER MISCELLANEOUS 29 19 38 38
ALL OTHER EXPENSES 0 0 0 0
LABOR SUBTOTALS 186 222 215 259
NON-LABOR SUBTOTALS 44 40 109 106
LESS EXPENSE TRANSFERS 0 0 0 0
OPERATING TOTALS 230 262 324 365
" CAPITAL TOTALS NA NA 0 20
DEPARTMENTAL TOTALS NA NA 324 385
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
LEGAL: NO. 2200

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 706 776 583 734 26%
CAPITAL ($000) NA NA 411 1,451 253%
TOTAL EXPEND. ($000) NA NA 994 2,185 120%
PERSONNEL (FTE'S) 8.5 8.5 10.5 10.5 0%

The Legal Department is responsible for legal affairs of the District and is concerned with the
interpretation and application of District Law as it pertains to the role of the Board of Direc-
tors as policy maker, the responsibilities of the General Manager and staff activities. The
Legal Department is essentially a service department and is consulted to assist other depart-
ments when legal considerations become a factor in their efforts,

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

Capital funds are included for Metro Rail-related support, primarily for condemnation proceed-
ings.

KEY DEPARTMENTAL OBJECTIVES

0 To research decisions which impact the District within one month of enactment of laws or
court decision.

0 To participate in the implementation of all real estate phases of the Metro Rail Project
within deadlines set by Board of Directors or UMTA Grant requirements (2.1).

0 To draft, revise or report on provision of purchase agreements, leases, licenses, permits

and easements within two weeks of request.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

FUNCTIONAL BUDGET ANALYSIS
LEGAL: NO. 2200

PERSONNEL (FTE'S) OPERATING EXPENDITURES ($000)
NON- NON- EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S) LABOR LABOR TRANSFER _TOTAL(S)
ADMINISTRATION 2.50 0.00 2.50 114 243 0 357
CONTRACT AND PROCUREMENT 2.75 0.00 2.75 121 11 0 132
METRO RAIL 3.75 0.00 3.75 141 0 -141 0
LABOR AND PERSONNEL 1.50 0.00 1.50 96 149 0 245
TOTALS 10.50 0.00 10.50 472 403 -141 734

6v



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

THREE YEAR EXPENSE CATEGORY COMPARISON

LEGAL: NO. 2200

FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETIED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 343 416 440 472
CONTRACT WAGES 0 0 0 0
TRAINING & OTHER FRINGE BENEFITS 2 1 2 4
SERVICES 338 340 508 379
MATERIALS & SUPPLIES 5 5 26 8
TELEPHONE & OTHER UTILITIES 7 5 8 NA
TRAVEL & OTHER MISCELLANEOUS 11 9 10 12
ALL OTHER EXPENSES 0 0 0 0
LABOR SUBTOTALS 343 416 440 472
NON-LABOR SUBTOTALS 363 360 554 403
LESS EXPENSE TRANSFERS 0 0 -411 -141
OPERATING TOTALS 706 776 583 734
CAPITAL TOTALS NA NA 411 1,451
DEPARTMENTAL TOTALS NA NA 994 2,185
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1985 BUDGET

ASSISTANT GENERAL MANAGER FOR OPERATIONS ORGANIZATION CHART
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
ASSISTANT GENERAL MANAGER FOR OPERATIONS: NO. 3099

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 226 243 291 276 -5%
CAPITAL ($000) NA NA 80,818 29,582 -63%
TOTAL EXPEND. ($000) NA NA 81,109 29,858 -63%
PERSONNEL (FTE'S) 5.0 5.0 6.0 7.0 17%

The Office of the Assistant General Manager for Operations has three functions. First, it
provides administrative and analytical support to improve the efficiency of District operations.
Secondly, it assists all Operations Departments in the development, implementation, coordination
and management of interdepartmental programs, including Accessible Service. Finally, it re-
searches the applicability of new transit-related developments for improving District operations.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

One position is added to provide administrative support for and coordination of the Operations
Departments' Accessible Service program. Capital funds are included for 140 electronic fare-
boxes and 145 standard buses.

KEY DEPARTMENTAL OBJECTIVES

0 To administer and manage District transit operations (1.1, 1.2, 1.3, 1.6, 1.7, 3.9).

0 To coordinate issues and projects which affect or involve several Operations departments
or are inter-agency related (4.4).

0 To coordinate and monitor the implementation of the Accessible Service program by the
Operations departments (1.7).

0 To investigate and/or implement at least two operating efficiencies during Fiscal Year
1985 which will result in cost savings to the District (3.2, 3.9).

0 To ensure that operational concerns and objectives are addressed/achieved in regard to the &
Ventura Boulevard Signal Preemption and Automatic Data Collection System.

0 To implement the Olympics Budget and Service Plan while maintaining the integrity of the

regular bus service system (1.4).



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

ASSISTANT GENERAL MANAGER FOR OPERATIONS:

FISCAL YEAR 1985 BUDGET
FUNCTIONAL BUDGET ANALYSIS

NO. 3099

PERSONNEL (FTE'3) OPERATING EXPENDITURES (3$000)
NON- NON- FXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S)| LABOR LABOR  TRANSFER TOTAL(S)
ADMINISTRATION 5.25 0.00 5.25 174 19 0 193
APPLIED RESEARCH 0.75 0.00 0.75 49 4 0 53
ACCESSIBLE SERVICE 1.00 0.00 1.00 30 0 0 30
TOTALS 7.00 0.00 7.00 253 23 0 276
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

THREE YEAR EXPENSE CATEGORY COMPARISON

FISCAL YEAR 1985 BUDGET

ASSISTANT GENERAL MANAGER FOR OPERATIONS: NO. 3099

FY 1983 FY 1984 FY 1983 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 215 237 270 253
CONTRACT WAGES 0 0 0 0
TRAINING & OTHER FRINGE BENEFITS 1 0 2 3
SERVICES 0 0 1 3
MATERIALS & SUPPLIES 4 4 5 6
TELEPHONE & OTHER UTILITIES 2 1 2 NA
TRAVEL & OTHER MISCELLANEOUS 4 3 17 11
ALL OTHER EXPENSES 0 0 0 0
LABOR SUBTOTALS 215 237 270 253
NON-LABOR SUBTOTALS 11 8 27 23
LESS EXPENSE TRANSFERS 0 -2 -6 0
OPERATING TOTALS 226 243 291 276
CAPITAL TOTALS NA NA 80,818 29,582
DEPARTMENTAL TOTALS NA NA 81,109 29,858
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
TRANSPORTATION OPERATING DIVISIONS: NO. 3250

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 123,835 133,843 128,826 138,492 8%
CAPITAL ($000) NA NA 133 76 -43%
TOTAL EXPEND. ($000) NA NA 128,959 138,568 7%
PERSONNEL (FTE'S) 4,731.0 4,903.0 4,698.0 4,922.0 5%

The Transportation Operating Divisions operate the District's approximately 3,000 buses with
over 5,000 Bus Operators. Each of these geographically dispersed Divisions is an administra-
tively self-contained and functionally independent unit with its own managerial, clerical, and
operational employees. The Divisions strive to maximize on-time pull-outs and schedule adherence
while minimizing accidents, industrial injuries, passenger complaints, and operating costs.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

Early in Fiscal Year 1984, the District implemented a major service increase to improve service
and relieve the overcrowding situations. At that time, 132 Operator FTE's were authorized.
These increases were not reflected in the original Fiscal Year 1984 Budget and, therefore, esti-
mated expenditures for this year exceed the budgeted amount. These costs were partially offset
by a mid-year budget adjustment of $2,718,000. Another 66 Operator FTE's have been added to
provide a 2.3% service level increase which will be added in Fiscal Year 1985. The part-time
Operator ratio will be maintained at 15%. The Fiscal Year 1984 Budget showed funds, but not
personnel, for 40 Extra positions representing 20 FTE's. Another 12 Extra positions represent-
ing six FTE's are added in Fiscal Year 1985 to support new operating divisions. Capital funds
are included for photocopying equipment and typewriters.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
TRANSPORTATION OPERATING DIVISIONS: NO. 3250

KEY DEPARTMENTAL OBJECTIVES

0
0

0

To reduce traffic accident frequency to 4.5 per 100,000 miles (3.3).

To maintain Operator absenteeism at no more than 7.2% at each division in each quarter
(1.6, 3.2).

To p;ovide accessible transportation in accordance with District policy (1.7).
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SOUTHERN CALIFORNIA RAPID TRANSIT
FISCAL YEAR 1985 BUDGET

FUNCTIONAL BUDGET ANALYSIS
TRANSPORTATION OPERATING DIVISIONS:

1

DISTRICT

NO. 3250

PERSONNEL (FTE'S) OPERATING EXPENDITURES ($000)
NON- NON- EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S) LABOR LABOR TRANSFER TOTAL(S)
OPERATIONS 0.00 4,745.00 4,745.00( 131,636 802 0 132,438
DISPATCHING 128.00 0.00 128.00 4,168 0 0 4,168
ADMINISTRATION 35.00 14.00 49.00 1,775 111 0 1,886
TOTALS 163.00 4,759.00 4,922.00 137,579 913 0 138,492
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1985 BUDGET

THREE YEAR EXPENSE CATEGORY COMPARISON

TRANSPORTATION OPERATING DIVISIONS: NO. 3250

FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 4,390 4,815 4,946 5,646
CONTRACT WAGES 118,633 128,485 122,987 131,933
TRAINING & OTHER FRINGE BENEFITS 648 709 749 802
SERVICES 2 2 3 1
MATERIALS & SUPPLIES 101 98 92 92
TELEPHONE & OTHER UTILITIES 38 51 28 NA
TRAVEL & OTHER MISCELLANEOUS 13 19 10 18
ALL OTHER EXPENSES 10 7 11 0
LABOR SUBTOTALS 123,023 133,300 127,933 137,579
NON-LABOR SUBTOTALS 812 886 893 913
LESS EXPENSE TRANSFERS 0 -343 0 0
OPERATING TOTALS 123,835 133,843 128,826 138,492
CAPITAL TOTALS NA NA 133 76
DEPARTMENTAL TOTALS NA NA 128,959 138,568
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
STOPS AND ZONES: NO. 3291

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 670 715 1,389 915 -34%
CAPITAL ($000) NA NA 0 34 NA
TOTAL EXPEND. ($000) NA NA 1,389 949 -32%
PERSONNEL (FTE'S) 17.0 18.0 18.0 24.0 33%

Stops and Zones is responsible for the installation and maintenance of the more than 30,000 bus
stops and zones within the District's service area. This responsibility encompasses preliminary
work for new service, coordination with appropriate city or county agencies, installation or
repair of signs, arranging to provide for layover zones and restroom facilities, and reporting
operating hazards to local municipalities. The District's new signage program requires that each
sign display each bus line that utilizes the stop.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

The reduction in the Stops and Zones budget from Fiscal Year 1984 reflects the completion of
the District's new signage program. Four positions have been added: two to help maintain the
new signs, one to support the inventory and automation of stops and zones data, and one to
improve supervision. In addition, four temporary positions, equal to two full-time equivalents,
have been added to assist with the initial inventory. The Stops and Zones Supervisor now
reports to the Operations Control and Services Superintendent. Capital funds are included for
an automobile for the Stops and Zones Representative, two-way radio equipment, and office furni-
ture.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1985 BUDGET
BUDGET SUMMARY
STOPS AND ZONES: NO. 3291

KEY DEPARTMENTAL OBJECTIVES

0

o

To provide current and accurate information to District departments regarding bus stops
and layover zones at least three days prior to implementation of stops or zones.
To coordinate with local jurisdictions to establish and relocate 100% of requested bus

stops and bus zones by the effective date of service (4.4).
To inventory all stops and zones by a field survey and enter
into the data base for the Computerized Customer Information
To install all necessary materials for Phase Il and maintain
Information Signage Program.

To maintain 100% of existing bus stops and bus zones in a
condition by responding to routine repair requests within
repairs requests within two hours.

the information so obtained
System (CCIS).
Phase I of the new Bus Stop

safe and efficient operating
eight days and to emergency
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1985 BUDGET

FUNCTIONAL BUDGET ANALYSIS

STOPS AND ZONES: NO. 3291

PERSONNEL (FTETS) OPERATING EXPENDITURES ($000)
NON- NON- EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S) LABOR LABOR TRANSFER TOTAL(S)
ADMINISTRATION 9.00 2.00 11.00 348 27 0 375
PROPERTY MAINTENANCE 0.00 13.00 13.00 400 140 0 540
9.00 15.00 24.00 748 167 0 915

TOTALS
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

THREE YEAR EXPENSE CATEGORY COMPARISON

STOPS AND ZONES: NO. 3291

FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 220 216 205 298
CONTRACT WAGES 365 446 449 450
TRAINING & OTHER FRINGE BENEFITS 2 2 3 13
SERVICES 0 41 1 0
MATERIALS & SUPPLIES 83 12 731 153
TELEPHONE & OTHER UTILITIES 0 0 0 NA
TRAVEL & OTHER MISCELLANEOUS 0 1 0 1
ALL OTHER EXPENSES 0 0 0 0
LABOR SUBTOTALS 585 662 654 748
NON-LABOR SUBTOTALS 85 56 735 167
LESS EXPENSE TRANSFERS 0 -3 0 0
OPERATING TOTALS 670 715 1,389 915
CAPITAL TOTALS NA NA 0 34
DEPARTMENTAL TOTALS NA NA 1,389 949
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
OPERATIONS CONTROL AND SERVICES: NO. 3296

FY 1983 FY 1984 FY 1984 FY 1985
ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 5,343 5,903 6,037 6,590 9%
CAPITAL ($000) NA NA 0 0 0%
TOTAL EXPEND. ($000) NA NA 6,037 6,590 9%
PERSONNEL (FTE'S) 166.0 168.0 157.0 176.0 12%

Operations Control and Services consists of Supervisors of Vehicle Operations, Radio Dispatchers,
and Passenger Services and Facilities, each working to provide the public with ongoing safe,
courteous and efficient service and schedule adherence. Supervisors of Vehicle Operations
provide direct observation of on-street operations and effect on-the-spot actions, including
correcting minor maintenance problems, ensuring rule adherence, and adjusting schedules. Radio
Dispatchers provide immediate contact with all buses and assist Operators in correcting situa-
tions which affect Operator and passenger safety and service delays. Passenger Services and
Facilities personnel assist in boarding patrons at key downtown areas, providing passenger ser-
vice information at District operated locations, and dispatching service from mid-day storage
facilities.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

The Department name has been changed from Transportation Services to Operations Control and
Services. The Fiscal Year 1984 Budget included funds, but not personnel, for Extra Supervisors
of Vehicle Operations, Extra Radio Dispatchers and Extra Service Directors, totaling 11 FTE's.
Four positions have been added this year to increase and improve road supervision. Eight Extra
positions, representing four FTE's, have been added, on an experimental basis, for a Central
Business District foot patrol to monitor downtown operations and improve service.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
OPERATIONS CONTROL AND SERVICES: NO. 3296

KEY DEPARTMENTAL OBJECTIVES

0

(o}

To provide support and training in preparation for the implementation of the Computer

Aided Dispatching System project.

To assist in meeting the District's goal to reduce personal injury and liability losses

by achieving a traffic accident frequency reduction to 4.5 per 100,000 miles (3.3).

To deploy and evaluate a Supervisor of Vehicle Operations foot patrol in the Central Busi-
ness District.

To reduce passenger complaints resulting from pass-ups to 5.6 per 1,000,000 boardings.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

FUNCTIONAL BUDGET ANALYSIS
OPERATIONS CONTROL AND SERVICES: NO. 3296

PERSONNEL (FTE'S) OPERATING EXPENDITURES ($000)
NON- NON- EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S) LABOR LABOR TRANSFER TOTAL(S)
ADMINISTRATION 2.00 2.00 4.00 131 7 0 138
RADIO DISPATCH : 48.00 0.00 48.00 1,699 17 0 1,716
SUPERVISION OF VEHICLE 102.00 0.00 102.00 4,089 22 0 4,111
OPERATIONS
PASSENGER AND LEASE 1.00 21.00 22.00 615 10 0 625
SERVICES
TOTALS | 153.00 23.00 176.00 6,534 56 0 6,590
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

THREE YEAR EXPENSE CATEGORY COMPARISON
OPERATIONS CONTROL AND SERVICES: NO. 3296

FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 5,218 5,193 5,302 5,923
CONTRACT WAGES 40 572 597 611
TRAINING & OTHER FRINGE BENEFITS 12 16 21 25
SERVICES 0 2 13 2
MATERIALS & SUPPLIES 17 48 24 25
TELEPHONE & OTHER UTILITIES 55 66 76 NA
TRAVEL & OTHER MISCELLANEOUS 1 12 4 4
ALL OTHER EXPENSES 0 0 0 0
LABOR SUBTOTALS 5,258 5,765 5,899 6,534
NON-LABOR SUBTOTALS 85 144 138 56
LESS EXPENSE TRANSFERS 0 -6 0 0
OPERATING TOTALS 5,343 5,903 6,037 6,590
CAPITAL TOTALS NA NA 0 0
DEPARTMENTAL TOTALS NA NA 6,037 6,590
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
TRANSPORTATION INSTRUCTION: NO. 3297

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 3,467 3,451 3,635 3,314 -9%
CAPITAL ($000) NA NA 0 172 NA
TOTAL EXPEND. ($000) NA NA 3,635 3,486 -4%
PERSONNEL (FTE'S) } 99.0 92.0 92.0 81.0 -12%

The Transportation Instruction Department is charged with designing, implementing and conducting
operational training for Bus Operators, Mechanics and Service Attendants. The Department pro-
vides instruction in basic bus operation, passenger relations, and defensive driving techniques,
and retrains and qualifies operators on specific lines and equipment.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

The Transportation Instruction budget has been reduced by 15 positions. The number of new
hires will be drastically reduced, since a reserve will exist consisting of Operators trained
for Olympics service. These Operators will be furloughed after the Olympics and recalled as
the need arises. Four positions are added to provide staff instruction at the new operating
divisions. Capital funds are included for training vans to be used in lieu of buses for instruc-
tion at the Operating Divisions.

KEY DEPARTMENTAL OBJECTIVES

0 To develop new training programs or redesign existing programs to insure the Transporta-
tion and Maintenance Departments' instruction needs are met within two months of need
determination.

0 To instruct Operators in safe vehicle operation in support of the District's objective of
no more than 4.5 accidents per 100,000 miles (3.3).

0 To provide retraining to divisions within two months of need determination on accident o

prevention and safe bus operation where similar accident types constitute 5% or more of
that division's total accidents (3.3).



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
TRANSPORTATION INSTRUCTION: NO. 3297

KEY DEPARTMENTAL OBJECTIVES (CONTINUED) '

0

0

{o pﬁrform follow-up rides on chargeable accidents within one week of accident occurrence
3.3 L]

To support the Accessible Service program by training and retraining Operators in equip-
ment operation and passenger assistance as necessary (1.7).
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET
FUNCTIONAL BUDGET ANALYSIS
TRANSPORTATION INSTRUCTION: NO. 3297
PERSONNEL (FTE'S) OPERATING EXPENDITURES ($000)
NON- NON- EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S)| LABOR LABOR  TRANSFER TOTAL(S)

ADMINISTRATION 4.00 1.00 5.00 159 28 0 187
BASIC INSTRUCTION 16.00 0.00 16.00 1,018 12 0 1,030
DIVISION INSTRUCTION 49.00 11.00 60.00 2,082 15 0 2,097
TOTALS 69.00 12.00 81.00 3,259 55 0 3,314
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

THREE YEAR EXPENSE CATEGORY COMPARISON

TRANSPORTATION INSTRUCTION: NO. 3297
FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 2,896 2,824 2,928 2,661
CONTRACT WAGES 526 784 661 598
TRAINING & OTHER FRINGE BENEFITS 12 8 15 15
SERVICES 0 0 1 1
MATERIALS & SUPPLIES 26 40 26 35
TELEPHONE & OTHER UTILITIES 1 1 1 NA
TRAVEL & OTHER MISCELLANEOUS 3 1 3 4
ALL OTHER EXPENSES 3 0 0 0
LABOR SUBTOTALS 3,422 3,608 3,589 3,259
NON-LABOR SUBTOTALS 45 50 46 55
LESS EXPENSE TRANSFERS 0 -207 0 0
OPERATING TOTALS 3,467 3,451 3,635 3,314
CAPITAL TOTALS NA NA 0 172
DEPARTMENTAL TOTALS NA NA 3,635 3,486
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
TRANSPORTATION GENERAL: NO. 3299

FY 1983 FY 1984 FY 1984 FY 1985
ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 1,767 2,126 1,287 1,755 36%
CAPITAL ($000) NA NA 0 7 NA
TOTAL EXPEND. ($000) NA NA 1,287 1,762 379
PERSONNEL (FTE'S) 22.0 34.0 22.0 35.0 59%

Transportation General is the administrative arm of the Transportation Department and is respon-
sible for the smooth and efficient operation of the Department, i.e., the Operating Divisions,
Stops and Zones, Operations Control and Services, and Instruction. Responsibilities of Trans-
portation General include monitoring Bus Operator manpower, scheduling Non-Contract personnel,
training Division Dispatchers, conducting Second Level Hearings, administering special projects
and budget preparation, and monitoring all of the functional units in the Transportation Depart-
ment.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

Twelve Payroll Clerks were transferred to this Department from Accounting during Fiscal Year
1984, The difference between the Fiscal Year 1984 Estimated and Fiscal Year 1984 Budgeted num-
bers results from the signage program, which was budgeted in Stops and Zones, being expensed
in Transportation General. Funds are included to establish an Operator Incentive Award Program.
One position has been added to coordinate the Department's participation in TRANSMIS. Funds
are also included for the increased production cost of bus transfers. Capital funds are included
for office furniture and office equipment.

KEY DEPARTMENTAL OBJECTIVES

0 To monitor division budgetary performance by timely review of expenditures.
() To minimize operating costs by keeping the part-time Operator ratio at 15% (1.2, 3.9).
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
TRANSPORTATION GENERAL: NO. 3299

KEY DEPARTMENTAL OBJECTIVES (CONTINUED)

0

o

O o0o0oo

To allocate total manpower among the divisions to ensure maximum effective use of Bus
Operators (3.5).

To maintain a weighted system-wide Operator/assignment ratio of 1.30, within a range of
1.27 to 1.33 (1.2).

To maintain effective first-line supervision of Payroll Clerks.

To coordinate the implementation of TRANSMIS in the Transportation Department.

To monitor division operating performance in an effective and expeditious manner.
To provide Accessible Service as determined by Board policy (1.7).
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1985 BUDGET

FUNCTIONAL BUDGET ANALYSIS

TRANSPORTATION GENERAL:

NO.

3299

PERSONNEL (FTE'S) OPERATING EXPENDITURES ($000)
NON- NON-  EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S)| LABOR LABOR  TRANSFER TOTAL(S)
ADMINISTRATION 9.00 8.00 17.00 514 787 0 1,301
DIVISION MANAGEMENT 3.00 0.00 3.00 164 0 0 164
DIVISION DISPATCHER 1.00 12.00 13.00 213 3 0 216
INSTRUCTION

TRANSMIS 1.00 0.00 1.00 36 3 0 39
MONITORING 1.00 0.00 1.00 34 1 0 35
TOTALS 15.00 20.00 35.00 961 794 0 1,755
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

THREE YEAR EXPENSE CATEGORY COMPARISON

TRANSPORTATION GENERAL: NO. 3299

FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 947 774 545 613
CONTRACT WAGES 152 246 192 348
TRAINING & OTHER FRINGE BENEFITS 21 17 40 16
SERVICES 19 15 5 83
MATERIALS & SUPPLIES 517 937 328 515
TELEPHONE & OTHER UTILITIES 96 79 150 NA
TRAVEL & OTHER MISCELLANEOUS 15 54 27 180
ALL OTHER EXPENSES 0 9 0 0
LABOR SUBTOTALS 1,099 1,020 737 961
NON-LABOR SUBTOTALS 668 1,111 550 794
LESS EXPENSE TRANSFERS 0 -5 0 0
OPERATING TOTALS 1,767 2,126 1,287 1,755
CAPITAL TOTALS NA NA 0 7
DEPARTMENTAL TOTALS NA NA 1,287 1,762
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
CENTRAL MAINTENANCE: NO. 3314

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 12,496 12,432 22,091 25,325 15%
CAPITAL ($000) NA NA 5,526 2,552 -54%
TOTAL EXPEND. ($000) NA NA 27,617 27,877 1%
PERSONNEL (FTE'S) 405.0 391.0 404.0 391.0 -3%

The Central Maintenance Facility performs most of the heavy maintenance necessary to keep the
District's bus fleet operating including power train rebuilding, major chassis electrical re-
pairs, bus repainting, major accident repairs, bus remanufacturing and many other activities.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

Thirteen positions were transferred to other Maintenance reporting units from Central Mainte-
nance during Fiscal Year 1984, The completion of the bus painting program and several other
retrofit campaigns during Fiscal Year 1984 will allow a shift in activities, resulting in
greater production in the areas of engine overhauls, bus refurbishment, and heavy wreck repair.
The Fiscal Year 1984 Estimated level of expenditures includes several million dollars which
should have been expense transferred, thereby reducing this amount. The funds have been ex-
pense transferred out of Non-Departmental. The difference between the Fiscal Year 1984 Esti-
mated and Fiscal Year 1984 Budgeted numbers results from bus parts budgeted in this reporting
unit, being expensed to Maintenance General. Capital funds are included for the bus refurbish-
ment program and for the purchase of spare bus parts.

KEY DEPARTMENTAL OBJECTIVES

0 To rebuild engine packages at the rate of 42 per month until the engine overhaul backlog
of approximately 320 engines is eliminated.
0 To "top overhaul" RTS engines at the rate of 32 per month throughout Fiscal Year 1985,
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY

CENTRAL MAINTENANCE: NO. 3314

KEY DEPARTMENTAL OBJECTIVES (CONTINUED)

0

o
o

To complete the refurbishment of the seven remaining 1968 GMC buses at the rate of one

bus per month.

To reduce heavy wreck repair backlog by 20%.

To reduce the frequency of industrial

injuries to 9.0 per 100,000 hours (3.3).
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

CENTRAL MAINTENANCE:

FISCAL YEAR 1985 BUDGET

FUNCTIONAL BUDGET ANALYSIS

NO. 3314

PERSONNEL (FTE'S) OPERATING EXPENDITURES ($000)
NON- NON- EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S) LABOR LABOR TRANSFER TOTAL(S)

ADMINISTRATION 5.00 6.00 11.00 1,178 35 0 1,213
MECHANICAL SHOPS 6.00 168.00 174.00 4,571 7,574 0 12,145
BODY SHOP 4.00 104.00 108.00 3,908 2,530 0 6,438
SUPPORT SHOPS 5.00 86.00 91.00 2,745 2,574 0 5,319
SECOND SHIFT 3.00 0.00 3.00 84 0 0 84
PRODUCTION CONTROL 4.00 0.00 4.00 126 0 0 126
TOTALS 27.00 364.00 391.00 12,612 12,713 0 25,325
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

THREE YEAR EXPENSE CATEGORY COMPARISON

FISCAL YEAR 1985 BUDGET

CENTRAL MAINTENANCE: NO. 3314
FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 1,061 999 1,148 1,225
CONTRACT WAGES 10,425 10,621 12,944 11,387
TRAINING & OTHER FRINGE BENEFITS 90 78 113 150
SERVICES 463 481 338 429
MATERIALS & SUPPLIES 428 523 11,817 12,119
TELEPHONE & OTHER UTILITIES 3 2 3 NA
TRAVEL & OTHER MISCELLANEOUS 26 15 14 15
ALL OTHER EXPENSES 0 5 0 0
LABOR SUBTOTALS 11,486 11,620 14,092 12,612
NON-LABOR SUBTOTALS 1,010 1,104 12,285 12,713
LESS EXPENSE TRANSFERS 0 -292 -4,286 0
OPERATING TOTALS 12,496 12,432 22,091 25,325
CAPITAL TOTALS NA NA 5,526 2,552
DEPARTMENTAL TOTALS NA NA 27,617 27,877
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY

FACILITIES MAINTENANCE: NO. 3334

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED 7% CHANGE
OPERATING ($000) 3,621 3,961 5,384 6,374 18%
CAPITAL ($000) NA NA 318 493 55%
TOTAL EXPEND. ($000) NA NA 5,702 6,867 20%
PERSONNEL (FTE'S) 102.0 108.0 102.0 119.0 17%

The Facilities Maintenance Department is responsible for maintaining the District's operating
buildings and facilities, as well as the equipment required to service the buses. The operation
is essentially mobile, as Electricians, Plumbers, Carpenters, Painters, and shop equipment
maintenance and repairmen carry out their duties at locations throughout the service area.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

The continued growth of responsibilities assigned to Facilities Maintenance resulted in a mid-
year transfer of six positions to this reporting unit from other Maintenance reporting units.
Eleven new positions have been included in this budget in an attempt to reduce large work back-
logs in several Facilities Maintenance areas. Capital funds are included for the purchase of
new service vehicles and equipment.

KEY DEPARTMENTAL OBJECTIVES

0 To reduce the frequency of industrial injuries to 9.0 per 100,000 hours (3.3).

0 To establish a formalized training program to improve job-related skills and knowledge of
contract personnel, insuring that each contract employee receives an average of one hour
job-related classroom training per week and to encourage employee participation in Dis-
trict sponsored and other education opportunities such as trade schools, colleges, uni-
versities, etc.

0 To maintain the District bus washers, bus fueling systems, and bus cleaning facilities,
ensuring that they are available a minimum 95% of the time, excluding causes beyond the
control of the Facilities Maintenance Department.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

FUNCTIONAL BUDGET ANALYSIS
FACILITIES MAINTENANCE: NO. 3334

PERSONNEL (FTE'S) OPERATING EXPENDITURES (3000)
NON- NON- EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S)| LABOR LABOR  TRANSFER TOTAL(S)
ADMINISTRATION 8.00 2.00 10.00 636 188 0 824
PROPERTY MAINTENANCE 4.00 76.00 80.00 2,164 1,976 0 4,140
ELECTRICAL MAINTENANCE ~2.00 27.00 29.00 800 610 0 1,410
TOTALS 14.00 105.00 119.00 3,600 2,774 0 6,374
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

THREE YEAR EXPENSE CATEGORY COMPARISON

FACILITIES MAINTENANCE: NO. 3334

FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 252 459 538 554
CONTRACT WAGES 2,396 2,559 2,972 3,046
TRAINING & OTHER FRINGE BENEFITS 15 13 49 21
SERVICES 163 180 61 160
MATERIALS & SUPPLIES 782 742 1,747 2,558
TELEPHONE & OTHER UTILITIES 1 1 1 NA
TRAVEL & OTHER MISCELLANEOUS 8 11 6 10
ALL OTHER EXPENSES 4 0 10 25
LABOR SUBTOTALS 2,648 3,018 3,510 3,600
NON-LABOR SUBTOTALS 973 947 1,874 2,774
LESS EXPENSE TRANSFERS 0 -4 0 0
OPERATING TOTALS 3,621 3,961 5,384 6,374
CAPITAL TOTALS NA NA 318 493
DEPARTMENTAL TOTALS NA NA 5,702 6,867
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY

MAINTENANCE OPERATING DIVISIONS: NO. 3350

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 47,641 49,857 59,720 63,429 6%
CAPITAL ($000) NA NA 3,773 703 -819%
TOTAL EXPEND. ($000) NA NA 63,493 64,132 1%
PERSONNEL (FTE'S) 1,418.0 1,401.0 1,366.0 1,470.0 8%

The Maintenance Operating Divisions consist of 13 active divisions, one reserve fleet division,
and one new bus make-ready/special projects division. Their primary responsibility is to
provide a clean, safe and mechanically reliable operating fleet to meet the District's service
commitments.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

During Fiscal Year 1984, six positions were transferred from other Maintenance divisions and
28 new positions were added to support the service increases. The introduction of 477 new
wheelchair lift-equipped buses also required an additional increase of 31 positions for 1lift
maintenance during Fiscal Year 1984. Thirty-two new positions are added for service increases
scheduled for Fiscal Year 1985. Seven new mechanics are added for the electronic farebox im-
plementation program. The difference between the Fiscal Year 1984 Estimated and Fiscal Year
1984 Budgeted numbers results from bus parts budgeted in this reporting unit, being expensed
to Maintenance General. Capital funds are included for the purchase of vehicles and equipment.

KEY DEPARTMENTAL OBJECTIVES

To pass all California Highway Patrol Inspections during Fiscal Year 1985.

To maintain the goal of 3,000 mean miles between road calls (1.3).

To achieve a 95% reliability of wheelchair lift-equipped coaches (1.7).

To reduce the frequency of industrial injuries to 9.0 per 100,000 hours (3.3).

o o0 oo
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

MAINTENANCE OPERATING DIVISIONS:

FISCAL YEAR 1985 BUDGET

FUNCTIONAL BUDGET ANALYSIS

NO.

3350

PERSONNEL (FTE'S) OPERATING EXPENDITURES ($000)
NON- NON-  EXPENSE

FUNCTION(S) CONTRACT CONTRACT TOTAL(S)| LABOR LABOR TRANSFER TOTAL(S)
INSPECTION 0.00 51.00 51.00 1,923 6,270 0 8,193
RUNNING REPAIR 0.00 625.00 625.00| 23,442 5,585 0 29,027
ROAD FAILURE SERVICES 6.00 0.00 6.00 251 150 0 401
FAREBOX MAINTENANCE 0.00 15.00 15.00 0 520 0 520
REVENUE RECOVERY/BUS 13.00 441.00 454.00| 11,407 101 0 11,508

SERVICING

ADMINISTRATION 83.00 0.00 83.00 3,736 160 0 3,896
NON-REVENUE VEHICLES 0.00 35.00 35.00 1,117 275 0 1,392
CLERICAL 0.00 80.00 80.00 2,285 70 0 2,355
SPECIAL PROJECTS 0.00 30.00 30.00 1,110 1,170 0 2,280
WHEELCHAIR LIFT MAINTENANCE| 0.00 91.00 91.00 2,887 970 0 3,857
TOTALS 102.00 1,368.00 1,470.00 48,158 15,271 0 63,429
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

THREE YEAR EXPENSE CATEGORY COMPARISON

MAINTENANCE OPERATING DIVISIONS: NO. 3350
FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 3,207 3,534 3,790 3,987
CONTRACT WAGES 39,025 41,720 39,897 44,171
TRAINING & OTHER FRINGE BENEFITS 175 168 378 451
SERVICES 188 45 248 65
MATERIALS & SUPPLIES 4,954 4,412 16,082 14,725
TELEPHONE & OTHER UTILITIES 46 45 146 NA
TRAVEL & OTHER MISCELLANEOUS 46 39 40 30
ALL OTHER EXPENSES 0 0 0 0
LABOR SUBTOTALS 42,232 45,254 43,687 48,158
NON-LABOR SUBTOTALS 5,409 4,709 16,894 15,271
LESS EXPENSE TRANSFERS 0 -106 -861 0
OPERATING TOTALS 47,641 49,857 59,720 63,429
CAPITAL TOTALS NA NA 3,773 703
DEPARTMENTAL TOTALS NA NA 63,493 64,132
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY
MAINTENANCE GENERAL: NO. 3399

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 25,072 29,252 2,669 3,169 19%
CAPITAL ($%$000) NA NA 74 28 -62%
TOTAL EXPEND. ($000) NA NA 2,743 3,197 17%
PERSONNEL (FTE'S) 60.0 60.0 59.0 62.0 5%

Maintenance General consists of the administrative and other necessary support staff, Quality
Assurance, TRANSMIS systems, and training functions of the entire Maintenance Department.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

One position was transferred to Maintenance General from Central Maintenance during Fiscal Year
1984 to assist in the activities of the Quality Assurance section. Two positions have been
added to this budget to train Mechanics working with increasingly sophisticated bus systems.
Costs for various Maintenance-related professional and technical services have been concentrated
in this reporting unit. The difference between the Fiscal Year 1984 Estimated and Fiscal Year
1984 Budgeted numbers results from bus parts budgeted in Central Maintenance and Maintenance
Operating Divisions, being expensed to this reporting unit. Capital funds are included for the
purchase of office furniture and microcomputer equipment.

KEY DEPARTMENTAL OBJECTIVES

0 To reduce Maintenance industrial accident frequency to 9.0 per 100,000 hours (3.3).

0 To offer Maintenance Certification classes to 40% of all division Mechanics addressing
new revenue equipment, electrical componentry and mechanical devices.

0 To offer technical training to 40% of division Mechanics on new revenue equipment, i.e.,
Neoplan, Carpenter and Articulated buses.

o To retrain all 91 wheelchair 1ift Mechanics on the new equipment (1.7).

0 To implement the automated fueling pilot project at Division 3315 by October, 1984 and

install automated fueling at six additional divisions.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY

MAINTENANCE GENERAL: NO. 3399

KEY DEPARTMENTAL OBJECTIVES (CONTINUED)

(o}

To implement the Olympics Budget and Service Plan while maintaining the integrity of the
regular bus service system and to evaluate the Olympics service experience during Septem-
ber, 1984 (1.4, 1.5).

To document productivity improvements and savings resulting from the TRANSMIS application
(3.6).

To implement a program to stabilize fleet size and mix after the Olympics (1.3).
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

FUNCTIONAL BUDGET ANALYSIS

MAINTENANCE GENERAL: NO. 3399

PERSONNEL (FTE'S) OPERATING EXPENDITURES ($000)
NON- NON- EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S) LABOR LABOR TRANSFER TOTAL(S)
ADMINISTRATION 17.00 11.00 28.00 1,514 618 0 2,132
INSTRUCTION 14.00 1.00 15.00 328 3 0 331
MANAGEMENT INFORMATION 7.00 2.00 9.00 204 1 0 205
SYSTEMS

QUALITY ASSURANCE 5.00 5.00 10.00 382 119 0 501
TOTALS 43.00 19.00 62.00 2,428 741 0 3,169

L8



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

THREE YEAR EXPENSE CATEGORY COMPARISON

MAINTENANCE GENERAL: NO. 3399

FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 1,607 1,631 1,566 1,895
CONTRACT WAGES 743 1,373 525 533
TRAINING & OTHER FRINGE BENEFITS 135 284 36 35
SERVICES 398 581 315 565
MATERIALS & SUPPLIES 22,008 25,203 44 80
TELEPHONE & OTHER UTILITIES 118 118 130 NA
TRAVEL & OTHER MISCELLANEOUS 46 62 46 61
ALL OTHER EXPENSES 17 11 25 0
LABOR SUBTOTALS 2,350 3,004 2,091 2,428
NON-LABOR SUBTOTALS 22,722 26,259 596 741
LESS EXPENSE TRANSFERS 0 -11 -18 0
OPERATING TOTALS 25,072 29,252 2,669 3,169
CAPITAL TOTALS NA NA 74 28
DEPARTMENTAL TOTALS NA NA 2,743 3,197
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY

EQUIPMENT ENGINEERING: NO. 3400

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED % CHANGE
OPERATING ($000) 727 1,003 940 705 -25%
CAPITAL ($000) NA NA 5,698 176 -97%
TOTAL EXPEND. ($000) NA NA 6,638 881 -87%
PERSONNEL (FTE'S) 20.0 20.0 22.0 20.0 -9%

The Equipment Engineering Department's primary function is to assure that the District purchases
the best possible revenue and non-revenue equipment. The Department develops specifications,
administers procurement contracts, monitors and inspects production activities, and determines
product acceptability and compliance with specifications. Equipment Engineering also adminis-
ters the District's Equipment Warranty Program and conducts research and analysis of existing
equipment problems.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

The completion of several special projects during Fiscal Year 1984 resulted in two positions
being deleted mid-year and two others being deleted from the Fiscal Year 1985 Budget. A posi-
tion was transferred during Fiscal Year 1984 from Telecommunications to Equipment Engineering
to act as program manager for the electronic farebox procurement. One position has been added
to assist in the writing of specifications for non-revenue equipment. Capital funds are includ-
ed for the inspection of transfer, farebox, and surveillance camera equipment.

KEY DEPARTMENTAL OBJECTIVES

0 To develop and issue complete revenue equipment specifications and procurement documents
for the procurement of 130 articulated buses, 900 surveillance cameras, and 200 transfer
issuing machines, and to install and inspect the electronic fare collection system prior
to scheduled dates and deadlines.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

RUDGET SUMMARY

EQUIPMENT ENGINEERING: NO. 3400

KEY DEPARTMENTAL OBJECTIVES (CONTINUED)

(¢

To assure that non-revenue -equipment projects are thoroughly managed so that projects
move steadily forward through the procurement cycle, adhering to project budgets and
schedules for completion.

To design an inspection program to test, inspect and accept revenue and non-revenue equip-
ment and, where necessary, to support retrofit programs to ensure District receipt of
equipment in conformance with specifications and industry regulation and quality stand-
ards.

To administer warranty sections of procurement contracts with suppliers of revenue and
non-revenue equipment in order to gain maximum reimbursement for eligible labor or require
the vendor to accomplish repair tasks in expeditious manner, and develop the required
computer programs for the control and management of warranties.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1985 BUDGET

FUNCTIONAL BUDGET ANALYSIS

EQUIPMENT ENGINEERING: NO. 3400
PERSONNEL (FTE'S) OPERATING EXPENDITURES ($000)
NON- NON- EXPENSE
FUNCTION(S) CONTRACT CONTRACT TOTAL(S) LABOR LABOR TRANSFER TOTAL(S)
REVENUE EQUIPMENT PROCURE- 3.75 0.25 4.00 187 1 -128 60
MENT
NON-REVENUE EQUIPMENT 2.50 1.25 3.75 132 1 0 133
PROCUREMENT
QUALITY ASSURANCE/ 1.50 1.00 2.50 100 1 0 101
INSPECTION
WARRANTY ADMINISTRATION 1.00 3.00 4.00 122 1 0 123
ADMINISTRATION 1.50 0.00 1.50 33 34 0 67
TECHNICAL SUPPORT 2.75 1.50 4.25 190 31 0 221
TOTALS 13.00 7.00 20.00 764 69 -128 705
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

THREE YEAR EXPENSE CATEGORY COMPARISON
EQUIPMENT ENGIMNEERING: NO. 3400

FY 1983 FY 1984 FY 1984 FY 1985
EXPENSE ACTUAL ESTIMATED BUDGETED PROPOSED
CATEGORY ($000) ($000) ($000) ($000)
NON-CONTRACT SALARIES 369 454 442 562
CONTRACT WAGES 278 380 323 202
TRAINING & OTHER FRINGE BENEFITS 3 1 5 2
SERVICES 2 96 152 42
MATERIALS & SUPPLIES 43 16 41 20
TELEPHONE & OTHER UTILITIES 13 13 14 NA
TRAVEL & OTHER MISCELLANEOUS 19 43 343 5
ALL OTHER EXPENSES 0 0 0 0
LABOR SUBTOTALS 647 834 765 764
NON-LABOR SUBTOTALS 80 169 555 69
LESS EXPENSE TRANSFERS 0 0 -380 -128
OPERATING TOTALS 727 1,003 940 705
CAPITAL TOTALS NA NA 5,698 176

DEPARTMENTAL TOTALS NA NA 6,638 881
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1985 BUDGET

BUDGET SUMMARY

TELECOMMUNICATIONS: NO. 3500

FY 1983 FY 1984 FY 1984 FY 1985

ACTUAL ESTIMATED BUDGETED PROPOSED %» CHANGE
OPERATING ($000) 2,723 3,091 3,120 3,361 8%
CAPITAL ($000) NA NA 1,711 8,201 379%
TOTAL EXPEND. ($000) NA NA 4,831 11,562 139%
PERSONNEL (FTE'S) 65.0 71.0 72.0 78.0 8%

The Telecommunications Department provides technical support for all District departments in
the area of electronics and telecommunications. It supports the increasing use of electronics
in all facets of District operations and aids in achieving improved productivity. The depart-
ment is directly responsible for providing all District communication services which include
telephone, data transmission, radio and office automation applications. The Department's
major mission is the maintenance of electronic components.

SIGNIFICANT CHANGES FROM FISCAL YEAR 1984

Telecommunications transferred one position to Equipment Engineering during Fiscal Year 1984
for the electronics farebox procurement. A position was later added to compensate for the
position transferred to Equipment Engineering. One position has been transferred from this
Department to Employee Education, Training and Development beginning in Fiscal Year 1985.
Seven positions have been added to this budget: one for clerical support, three to provide
technical support on the electro<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>