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GENERAL MANAGER'S MESSAGE

Part 1.0 contains the General Manager's Budget Message. The
message outlines the facts and assumptions which guided the
preparation of the Fiscal Year 1987 Budget.



John A. Dyer
General Manager

May 27, 1986

The Honorable President and Members

Board of Directors

Southern California Rapid Transit District
425 South Main Street

Los Angeles, California 90013

Dear President and Members:

I am pleased to submit herewith the proposed Southern California Rapid Tramsit
District (SCRTD) Annual Budget and Financial Plan for Fiscal Year 1987.

The proposed operating budget totals $511,347,000 which is a 4.57 increase
over the revised Fiscal Year 1986 Budget of $489,484,000 and a 3.5% increase
over the Fiscal Year 1986 estimated expenditure rate of $493,879,000. 1In
addition to the proposed operating budget, a total of $4,753,000 is proposed
for contracting up to 100,000 hours of service. A capital budget of
$286,982,000 is proposed, including $177,892,000 for the Metro Rail Project.
The proposed Budget includes 8,566.5 Full-Time Equivalents, an increase of
114 or 1.37% from Fiscal Year 1986.

There are five basic assumptions contained in this proposed Budget. They

include:.’
o Continuation of the base fare of $0.85;
o A service level of 7,150,000 hours to be operated by the District;
o Up to 100,000 service hours to be contracted by the District;
o An estimate of 488,400,000 annual boardings; and
o The District-wide Goals and Objectives considered by the Board on

January 16, 1986, and printed in this Budget document, to be adopted
for Fiscal Year 1987.

In addition to these assumptions, a series of other needs and issues has
guided the preparation of this Budget. These include:

o The limitation on the growth of the cost per service hour to the
anticipated growth in the rate of inflation for the Los Angeles area;

o The completion of construction of the Central Maintenance Facility
and the move from South Park;

o The reduction of personnel required for the design effort on MOS-1 of
the Metro Rail Project;

o The necessity for an agreement with the Los Angeles County Transpor-—
tation Commission to contract for the personnel to plan the operations
of the Los Angeles-Long Beach Light Rail Project;

iv
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o The development of a proactive risk management program to control
costs in the liability and Workers' Compensation areas;

o The implementation of the programs and procedures recommended by the
consultants analyzing activities at South Park;

o The need to address the issues identified in Phase I of the Triennial
Performance Audit and the follow-up issues in Phase II of the Audit,
especially absenteeism and risk management; and

o The need to assimilate the benefits of new automated systems into all
aspects of District operations.

This Budget focuses on controlling costs by carefully allocating resources to
meet the District's objectives and to provide maximum service to the public.

Fiscal Year 1986 Perspective

The District entered Fiscal Year 1986 with a dramatic increase of over $3
million in the cost of liability insurance. 1In addition, there were major
uncertainties regarding ridership levels and funding availability. It was
anticipated that a loss in ridership of 17% would occur. However, ridership
losses of less than 57 were realized. In addition, contingency plans for loss
of federal subsidies had been developed. Since neither of these worst-case
scenarios materialized, the District was able to add service mid-year with the
financial support of the Los Angeles County Transportation Commission.

Fiscal Year 1987 Plans and Programs

The District must develop policies and procedures for the private delivery of
contract transportation services or, in the event of a 20% or greater loss of
federal operating subsidy, to permit the public sector to purchase District
services at a competitive rate. To facilitate this effort, the Budget
includes positions for an Enterprise Development Program. These positions
will be dedicated to defining and developing the District's role in Business
Development Districts, privatization and provision of contract services.

In order to ensure continued use of District service in a competitive
environment, the District must become more sensitive to public opinion.
Therefore, a program to work with all media and to analyze the contents of
public media coverage of the District will be started in Fiscal Year 1987.
Both the amount of press the District is given and the sentiment of the
coverage will be tracked. This information will be utilized to ascertain
current public opinion and gain new insights regarding public needs, thereby
enabling the District to direct its public relations efforts.

During Fiscal Year 1987, it is critical that District personnel concentrate
on developing and fine-tuning measures and programs related to productivity,
work efficiency and cost control. Aggressive and sensitive management and
improved supervision will continue to be required of all Department managers.
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To help facilitate these programs, interdepartmental "disappearing™ task
forces will be established to assure savings result from several major
projects currently in .progress at the District. These projects include:

o Activation of the new Central Maintenance Facility;

o Continued implementation of cost saving measures identified by
consultants; and

o Integration of existing TRANSMIS capabilities.

The Central Maintenance Facility will become operational in February 1987.
Prior to its occupation and activation, a carefully coordinated move must take
place. It is essential that this transition minimally impact District opera-
tions and that all potential cost savings resulting from this facility be
realized.

During Fiscal Year 1986, the District hired consultants to examine work
activities at South Park. As a result of the initial study, 38 Mechanic
positions have been reassigned to bus rehabilitation, bus wreck repair, and
upholstery repair. Similar reallocations will continue with personnel being
reassigned to improve the quality of bus appearance. Additional personnel
savings should be realized when all maintenance operations scheduled for the
Central Maintenance Facility have been transferred to that facility.

It is critical that District managers integrate existing TRANSMIS capabilities
into daily tasks and recognize the resultant savings. Such integration
should permit " the District to avoid work redundancies and to reallocate
existing resources to more effective use.

The Triennial Performance Audit identified areas of increasing costs that the
District must begin to address immediately. These are absenteeism, and the
insurance and Workers' Compensation cost aspects of risk management.

The District implemented an Alcohol and Drug Abuse Policy on September 1,
1985. The program has great promise, but requires the constant attention of
all District supervisory personnel if it is to eliminate the problem. The
District's Non-Contract performance evaluation system and relations with
labor unions will be strengthened in an effort to further reduce workforce
inefficiencies. These programs, in total, should support the District objec-
tives to reduce absenteeism and control personnel-related costs.

The District's Director of Risk Management, who was hired in April 1986, will
be concentrating on programs to control costs associated with insurance and
Workers' Compensation. This Budget includes new positions in the Office of
Risk Management to support existing staff in efforts to stabilize insurance
costs, reduce occupational injuries and Workers' Compensation claims, and
improve workplace safety. In addition, this Budget includes a District
objective to reduce absenteeism by 5%.

vi
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Capital Programs

This Budget includes capifal funds for:

o The completion of the Central Maintenance Facility, a state—of-the-art
complex which will house the latest in technology for all facets of
bus maintenance and, when finished, greatly enhance productivity;

o The procurement of 232 new buses and the rehabilitation of 67 existing
buses as part of ongoing fleet management efforts;

o The conclusion of the TRANSMIS development projects;

o The movement of the Metro Rail Project from the design phase into
construction; and

o The staff for operations planning which must precede the operation of
rail transit.

Capital funding has been secured for all of these projects except for the
Metro Rail Project and the District's support to the Los Angeles County
Transportation Commission for the Los Angeles-Long Beach Light Rail Project.

In December 1985, the President of the United States signed the bill con-
taining funding for Metro Rail construction and directing the Urban Mass
Transportation Administration to negotiate an agreement with the District to
provide funding for out-years., The District is currently negotiating that
contract and is optimistic that a full-funding agreement will be reached.
Ground-breaking would occur approximately 45 days after such an agreement is
concluded. This Budget includes sufficient funding and positions to support
the MOS-1 effort, with a proposed reduction in personnel consistent with the
approaching conclusion of the design phase.

The Los Angeles-Long Beach Light Rail Project is scheduled for completion by
the Los Angeles County Transportation Commission in 1989-1990 and for opera-
tion by the District in Fiscal Year 1990. Under the current plan, this
Project will be integrated into the District's existing operating structure,
Four departments will be substantially impacted: Transportation, Equipment
Maintenance, Facilities Maintenance and Operations, and Transit Police. This
Budget does not include new positions dedicated to the Project. The District
is currently negotiating a funding agreement with the Los Angeles County
Transportation Commission for operations planning. When the contract is
signed, a detailed program budget, including positions and dollars, will be
presented for the Board's approval.

While these are ambitious capital programs, that will 1lead to 1long term

productivity gains and considerable capacity expansion, they are by no means
sufficient to meet the transit needs of the region or even Los Angeles County.

vii



Board of Directors 5-27-86
Page 5

Organization of the Budget

In order to facilitate your review, the proposed Budget has been divided
into six parts. This Budget message is Part One. Part Two is a narrative
describing the process by which the Budget was developed. Part Three presents
the District-wide Goals and Objectives which generated departmental objectives
and which will serve as the basis for evaluating the District's performance
in the status reports on District objectives presented to you quarterly.
Part Four is the Budget Summary containing charts and data comparing revenue,
expenditures and staffing for a three-year period. 1In addition, this part
includes key productivity indicators and trends for the past ten years. This
part also contains a Metro Rail Program Budget, and the Special Accessible
Service Program Budget. Part Five consists of an individual budget for each
department including: (1) a Budget Summary containing an overview of expendi-
tures and personnel, a description of the department, significant changes
from Fiscal Year 1986, and key objectives; (2) a Functional Budget Summary;
and (3) a Three-Year Comparison of Expenditures. This part also includes
organization charts for each of the District's major administrative units.
The final part is the Glossary of Terms and Abbreviatioms.

I believe this proposed Budget represents a sound fiscal plan for the District
for Fiscal Year 1987. It is an extremely tight budget for the size and
diversity of the District's programs for Fiscal Year 1987. It is a con-
sidered evaluation of the District's needs and will be an effective tool for
evaluating the coming year's performance. I respectfully recommend its
adoption.

Sincerely,

;;ohn A. Dyer E

viii
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BUDGET DEVELOPMENT

Part 2.0 of the Budget contains a description of the process
used to develop the Annual Budget for Fiscal Year 1987. It
traces this effort from its beginning with the preparation
and distribution of a Budget Manual, through the submission
of Budget Requests and the subsequent review and hearings, to
the production of this Annual Budget 1in 1its current form.
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BUDGET DEVELOPMENT

2.1 BUDGET DEVELOPMENT PROCESS

The Southern California Rapid Transit District Budget serves several purposes.
Clearly, it is designed to serve as a policy-making tool for the Board of
Directors, an expression of measurable goals and objectives for management,
and an overview for citizens who may not be familiar with the inner workings
of the District. The goal of this Budget is to describe as clearly as possi-
ble the level of service provided by the District, the costs of the service,
the proposed allocation of dollars, and the source of funds used to pay for
the service.

To assist the departments in the preparation of their budgets and to ensure
a uniform approach to policy matters, District management developed a Budget
Manual which prescribed the budget development process. The Budget Manual
was transmitted to the departments in January and the department budget
requests were due to the Office of Management and Budget on February 28,
1986. The Office of Management and Budget submitted its recommendations to
the Budget Review Committee (the General Manager, the Controller-Treasurer-
Auditor, the Assistant General Manager for Management, and the Director of
Management and Budget) on April 11, 1986.

During April and May, the Budget Review Committee met with each department.
At these hearings, the department directors presented their budgets and
explained any proposed changes for the coming fiscal year. In addition, they
described proposed work plans for Fiscal Year 1987 and discussed personnel
and expenditure levels necessary to accomplish these plans. At the conclusion
of the hearings, the General Manager developed the proposed Fiscal Year 1987
Budget.

2.2 BUDGET DOCUMENT

Part One of this Budget document is the General Manager's Message. In this
Budget Message, the General Manager outlines the recommended programs for
Fiscal Year 1987 and discusses important policies, proposals, and issues
which will be facing the District during the year.

Part Two of the Budget briefly describes the process leading to the formation
and organization of the Budget document. It concludes with a brief discussion
of the implementation of Management by Objectives.

Part Three is a listing of District-Wide Goals and Objectives which provides
a common direction for each department.

Part Four contains charts and graphs summarizing this Budget in several
different ways. District operating and capital expenditures for Fiscal Year
1987 are displayed by department and by expense category, while revenues are
summarized by source. In addition, three year comparisons of both operating
and capital expenditures by department are presented. This marks the first
time that capital expenditures are included in the three-year comparison.
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BUDGET DEVELOPMENT
(Continued)

Changes are summarized by department, compared to the Fiscal Year 1986 Budget,

and itemized in detail. Total expenditures by department are identified

including operating and capital. Part Four also includes program budgets for

the Metro Rail Project and Accessible Service. These budgets afford a system—

wide view of these interdepartmental programs. Finally, a section on trends .
in District operations includes graphs showing ten years of data on costs,

personnel utilization, and quality of service.

Part Five outlines the activities of the various departments. -.Each depart-
ment is introduced in a one or two page summary. Included are descriptions
of the scope, goals and major service objectives for the  coming year. Also
highlighted are significant changes which will result from the adoption of
the Budget. :

At the beginning of each department narrative is a table containing a summary
of expenditures and personnel. This marks the fourth year that capital and
grant items are tracked by department in this manner. Systems for tracking
capital expenditures by department became operational during Fiscal Year
1986. However, because capital expenditures do not follow a consistent
pattern, it would not be meaningful to project actual capital expenditures
for Fiscal Year 1986. Therefore, only Fiscal Year 1985 actual, Fiscal Year
1986 to date, and Fiscal Year 1987 proposed capital expenditures are shown.
The operating expenditure figures reflect all salaries and other opera-
ting costs, which include supplies, small equipment items and services
purchased by each department.

Some of the departments' operating budgets contain labor expenditures which
will be capitalized. These salaries, which are chargeable to capital
projects, are offset by "Expense Transfers”. Expense Transfers report adjust-
ments and reclassifications of expenses recorded in the operating budget tq
the department's capital budget.

Departmental expenditures are linked to levels of service by function. By
viewing the functional costs, in addition to the costs by major expense
category for each department, it is possible to more clearly associate the
services provided by the District with their costs.

Part Six defines terms and abbreviations used throughout this Budget document
This listing should improve the understanding of the terms and abbreviations
used in the Budget.

2.3 GOALS AND OBJECTIVES

The use of goals and objectives is a key element of this Budget package.
Measureable objectives provide a standard for supervisors, department
directors, Executive Staff and the General Manager to use in rating depart-
mental and individual performance. Objectives also provide a set of
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BUDGET DEVELOPMENT
(Continued)

guidelines against which all members of a department may judge their own or
subordinates' performance and provide a clear understanding of what
is expected of all District employees during the coming year. Monitoring
progress toward attainment of objectives points out problems before they
become serious and expensive to correct.

District-wide Goals and Objectives are listed in Part 3. In addition, each
department summary page lists a number of the key objectives for the depart-
ment. Objectives were developed for each function within the departments, and
although only the key or major objectives are printed in this Budget, those
unpublished will still be used by management in the coming year to monitor
performance.

The use of goals and objectives in preparing the Budget is, of course, no
panacea for resolving operational problems, nor is it a substitute for
limited resources. It is, however, an effective technique for assuring
that proper planning has been carried out at each level of responsibility.

During the year, progress toward meeting departmental objectives is reported
quarterly to the Office of Management and Budget. The status of District-
wide objectives 1s reported to Executive Staff and the Board of Directors in
quarterly Board Reports.
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DISTRICT-WIDE GOALS AND OBJECTIVES

Part 3.0 1lists the performance goals and objectives which
have been established for the Southern California Rapid
Transit District for Fiscal Year 1987. The objectives are
grouped in the areas of Bus Service Delivery, Light and
Heavy Rail, Facilities Construction, Cost Control, and Policy
and Management. These objectives are reflected throughout this
document as each individual department has established 1its
own objectives designed to contribute to their accomplishment.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

DISTRICT-WIDE GOALS

To operate a safe, clean, convenient and efficient mass transit
system for the general public in the metropolitan area.

To develop and operate, in conjunction with the Los Angeles County
Transportation Commission, an integrated fixed guideway transit
system for the general public within the wurbanized area while
enhancing the quality of life and the development of the urbanized
areas.

To improve the productivity of the transportation, malntenance, and
management sectors of the District.

To use the SCRTID leadership position to serve as a catalyst for the
physical, land use, and economic development of the metropolitan
area in relation to tramnsportation and access.

To support and reinforce the Centers Concept of land use development
in the Los Angeles region. .

To maximize the availability of accessible transit service within
the District's service area. ‘

To protect the public's investment in public transit.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

DISTRICT-WIDE OBJECTIVES

Service Delivery Objectives

1.1

1.2

1.3

1.4

To meet service demands and increase operating efficiency by:

l.1.1 Retaining revenue service hours within 17 of 7.150 million
annual hours;

1.1.2 Maintaining a system—wide average of between 65 to 70
boardings per revenue service hour.

To improve service reliability by:

1.2.1 Providing a minimum 997 on-time pull-out rate;

1.2.2 1Increasing by 10%Z the proportion of buses passing time points
on time (between 30 seconds early and four and one-half

minutes late);

1.2.3 Increasing the mean miles between mechanical failures to
3,300 miles.

To improve the public's image of District service by:
1.3.1 Reducing the number of pass—up complaints by 10%;
1.3.2 Reducing the number of schedule complaints by 10%;

1.3.3 Developing and using a standard for vehicle appearance and
cleanliness;

1.3.4 Reducing the number of complaints pertaining to bus clean-
liness by 10%;

1.3.5 Reducing the number of complaints pertaining to unsafe opera-
tion by 10%;

1.3.6 Reducing the number of crime incidents by 57%;

1.3.7 Reducing ' the number of bus stop and other service-related
complaints by 10%.

To minimize the impact of service reductions on riders due to
reductions in funding levels.



2.0

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

DISTRICT-WIDE OBJECTIVES
(Continued)

1.5 To maintain Accessible Service reliability by:

1.6

1.7

1.8

1.9

1.5.1 Ensuring that securement devices shall be workable and able
to secure a wide variety of wheelchairs;

1.5.2 Ensuring that on accessible lines, the accessible headways
shall occur at intervals of one hour or less during service
hours on that line;

1.5.3 Ensuring that the combination of routes selected for acces-
sible service shall provide a diverse, balanced, and geogra-
phically equitable system;

1.5.4 Ensuring that the lift-equipped fleet shall be maintained and
assigned to service so that 1lift equipment is available and
in working order for at least 95% of the designated accessible
trips.

To develop and implement a program of subcontracting District ser-
vices.

To implement the consolidated service policies.

To engage in experimentation or demonstration projects related to
energy conservation and air quality and alternative service concepts,
including pulse point scheduling, timed transfer, and service reallo-
cation and deployment in order to enhance services offered.

To promote and publicize the success of District services and pro-
grams.

Light and Heavy Rail Objectives

2.1

2.2

2.3

2.4

To continue to develop, in coordination with the Los Angeles County
Transportation Commission, plans for the operation, maintenance and
staffing of the Metro Rail and Los Angeles-Long Beach Light Rail
Projects.

To develop an integrated fare structure for bus and rail.
To complete, in coordination with the Los Angeles County Transporta-
tion Commission, final design for the 1light rail communications

system.

To coordinate all aspects of development plans with other agencies
for regional rail transit projects.



3.0

2.5

2.6

2.7

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

DISTRICT-WIDE OBJECTIVES
(Continued)
To facilitate the construction of the Metro Rail Project (MOS-1) by:
2.5.1 Completing facilities design;
2.,5.2 Completing systems design;
2.5.3 Completing necessary property acquisition;

2.5.4 Awarding construction/procurement contracts consistent with
the baseline project schedule.

To complete, on schedule, the Supplemental Environmental Impact
Statement and Congressionally Ordered Re-Engineering (CORE) Study
concerning the Metro Rail Project.

To coordinate with the Los Angeles County Transportation Commission
the light and heavy rail vehicle and facility specifications for
maximum standardization of components.

Facilities Construction Objectives

3.1

3.2

3.3

3.4

3.5

3.6

3.7

To complete construction of the Central Maintenance Facility by
December 1986, and complete the relocations of departments and
functions to the new Central Maintenance Facility as scheduled.

To complete construction of the maintenance building, service facili-
ties and related improvements at Division 1 by December 1986.

To begin construction of the site work at Division 2.

To complete various improvements and building rehabilitation projects
at existing facilities, as needed, to improve efficiency and safety,.

To complete environmental and site selection studies for new
Division 6.

To conduct an alternatives analysis and site selection study for the
Headquarters Building. -

To issue a contract for the implementation of the Transit Radio
System and to begin hardware and software installation.



4.0

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

DISTRICT-WIDE OBJECTIVES
(Continued)

Cost Control Objectives

4.1

4.2

4.3

4.4

4.5

4.6

4.7

To limit the percentage increase in cost per revenue service hour to
the percentage increase in the CPI for the Los Angeles area,

To maintain a maximum operating cost per boarding of no more than

$1.05.

To reduce the rate of increase in ‘bodily injury and property damage
liability costs by reducing traffic accident £frequency to no more
than 4.2 per 100,000 miles. -

To reduce the rate of increase in Workers' Compensation costs by:

4.,4,1 Reducing Transportation industrial accident frequency to no
more than 9.5 per 100, 000 hours;

4.,4.2 Reducing Maintenance industrial accident frequency to no more
than 9.0 per 100, 000 hours.

To insure, to the extent possible, that revenue/cost ratios are sub-
stantially equal for the following service classes: 1local service,

limited service, and express service.

To minimize those schedule changes requiring Bus Operator assignment
changes. '

To improve employee productivity by:

4.,7.1 Maintaining a labor force consisting of .the maximum number of
contractually permissible part-time Bus Operators;

4,7.2 Reducing the District ratio to 1.50 Bus Operator pay hours per
revenue service hour;

4.,7.3 Enhancing and further implementing and enforcing the Dis-
trict's Alcohol and Drug Abuse Policy;

4,7.4 Implementing an absenteeism reduction program to reduce
absenteeism by 57%;

4.,7.5 To continue methods to 1increase the ratio of buses per
Mechanic.
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4.8

4.9
4.10

4.11

4.12

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
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DISTRICT-WIDE OBJECTIVES
(Continued)
To maintain fleet size in accordance with the Board approved Fleet
Mix policy.
Maintaining the active fleet spare ratio at or below 20%.

To attain a farebox recovery ratio of at least 397.

To maintain a standard of subsidy per passenger not to exceed 133%
of the county-wide mean.

To increase budgetary control and review of expenditures by:

4.,12,1 Continuing to monitor the integrated capital and operating
budget and accounting systems;

4,12,2 Continuing the implementation of the management reporting
elements of the TRANSMIS projects.

Policy and Management Objectives

5.1

5.2

5.3

5.4

5.5

To provide for minority, women, and. disabled participation in Dis-
trict programs and activities by continuing Board approved EEO and
DBE/WBE plans.

To continue intergovernmental coordination by facilitating and

coordinating communication between the District and federal, state,

regional, and local agencies.

To pursue stable sources of long term funding for District operations.

To maintain the regional integrity of the transit system network.

To improve coordination with the private sector by:

5.5.1 Developing an implementation program for private sector
participation in, and brokerage of, District operations and

services;

5.5.2 Continuing and expanding a regular series of coordinating
meetings with private sector representatives;

5.5.3 Continuing the development and implementation of Benefit
Assessment Districts;

5.5.4 Continuing the identification and implementation of joint
development and value capture opportunities.



5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

5.17
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DISTRICT-WIDE OBJECTIVES
(Continued)

To maintain strong communication links and programs with the general

public and continue to improve community relations by informing the
general and District constituent publics, of transportation service
changes, plans, programs and projects.

To assure the general public is notified of Board Meetings and
Public Hearings regarding fare changes and other transportation
matters in accordance with local, state, and federal laws.

To perform legislative policy analysis and pursue a legislative
policy environment supportive of the District's mandate to provide
public transportation.

To continue to monitor performance quarterly as outlined in the
established departmental and District-wide Objectives.

To answer 90% of all labor grievances at all levels within 20 work-
ing days or the time stipulated by the applicable labor contract.

To improve the District's public image by developing and imple-
menting a program of analyzing the content of all media regarding
the District.

To improve recruitment, selection and training practices to provide
the best qualified employees, expanded promotional opportunities,

and increased productivity.

To complete implementation of all elements of the TRANSMIS project
and to provide training programs which will ensure effective utili-
zation. ’

To increase management responsibility for controlling accident
losses by developing safety-related tasks and standards for all
non-contract supervisory classifications.

To obtain greater private sector support of user-side subsidies of
public transit.

To coordinate the integration of transit services with the 84 cities
in the county through policy/technical committees.

To pursue with other public agencies the improvement of street
management conditions for public transit through better street
repair and traffic management.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

BUDGET SUMMARY

Part 4.0 of the Budget contains three-year comparison summaries
of District operating and capital revenues and expenditures
for Fiscal Year 1987. In addition, a Metro Rail Program
Budget, a Special Accessible Service Program Budget, and a
listing of personnel changes by department are detailed. The
salaries for the proposed positions have been included in the
departmental totals.

Also highlighted are ten-year comparisons of District oper-
ations as they relate to cost, personnel wutilization and

quality of service.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

THREE YEAR COMPARISON OF OPERATING EXPENDITURES BY DEPARTMENT

FIGURE 1
BUDGETED

DEPT DEPARTMENT FY 1985 FY 1986 FY 1986 FY 1987 FY 1987 TO ADOPTED
NO NAME ACTUAL ESTIMATED BUDGETED REQUESTED ADOPTED  AMOUNT 3
0999 NON-DEPARTMENTAL 154,871 178,657 173,807 185,307 179,083 5,276 3.0%
1000 BOARD OF DIRECTORS 166 138 146 148 146 0 0.0%
1100 GENERAL MANAGER 812 696 617 617 842 225  36.5%
1200 DISTRICT SECRETARY 370 366 414 449 403 T (1) -2.7%
1800 TRANSIT POLICE 4,513 4,076 4,672 5,839 4,796 124 2.7%
2200 LEGAL 741 776 720 875 1,009 289 40.13
3099 AGM FOR OPERATIONS 326 367 345 354 292 (53) -15.4%
3250 TRANSPORTATION OPERATING DIVS 145,719 152,746 149,115 169,817 159,502 10,387 7.0%
3291 STOPS AND ZONES 832 738 861 918 1,029 168  19.5%
3296 OPERATIONS CONTROL AND SERVICES 6,258 5,679 6,554 6,241 6,427 (127) -1.9%
3297 TRANSPORTATION INSTRUCTION 3,170 719 1,406 2,265 1,862 456  32.4%
3299 TRANSPORTATION GENERAL . 1,817 1,573 1,616 - 2,500 1,011 (605) -37.4%
3300 EQUIPMENT MAINTENANCE 94,066 98,428 91,487 103,330 99,041 7,554  8.3%
3510 GENERAL SERVICES 2,016 2,413 2,550 3,201 2,681 131 5.1%
3540 PRINTING 1,469 1 1 0 1 0  0.0%
3599 FACILITIES MAINTENANCE 7,895 8,081 9,358 10,063 10,395 1,037  11.1%
3900 SCHEDULING 4,061 5,194 5,364 6,036 5,601 237 4.4%
4099 AGM FOR PLANNING AND COMMUN 71 83 117 86 120 3 2.6%
4200 PLANNING 2,412 2,761 2,964 6,078 2,832 (132)  -4.5%
4400 MARKETING AND COMMUNICATIONS 3,314 2,993 3,973 2,260 2,422 (1,551) -39.0%
4500 POLICY ANALYSIS 0 30 0 184 106 106 NA
4800 CUSTOMER RELATIONS 3,155 3,591 3,447 5,358 5,293 1,846  53.6%
5099 AGM FOR GOV'T AND COM AFFAIRS 0 0 114 114 120 6 5.3%
5100 GOVERNMENT AFFATRS 376 382 416 453 461 45 10.8%
5500 COMMUNITY RELATIONS 307 304 355 748 - 615 260 73.2%

1T



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

THREE YEAR COMPARISON OF OPERATING EXPENDITURES BY DEPARTMENT

FIGURE 1 (Continued)

BUDGETED

DEPT DEPARTMENT FY 1985 FY 1986 FY 1986 FY 1987 = FY 1987 TO ADOPTED
NO NAME ACTUAL ESTIMATED BUDGETED REQUESTED ADOPTED AMOUNT %
6099 AGM FOR EQUAL OPPORTUNITY 106 124 100 98 273 173 173.0%
6100 EQUAL EMPLOYMENT OPPORTUNITY 287 164 154 268 159 5 3.2%
6200 CONTRACT COMPLIANCE 84 85 78 81 84 6 7.7%
6300 EMPLOYEE ED, TRAINING AND DEV 1,545 996 1,588 1,089 820 (768) -48.4%
6400 DBE/WBE 98 85 95 111 90 (5) -5.3%
7099 CONTROLLER-TREASURER-AUDITOR 404 371 305 383 406 101 33.1%
7100 ACCOUNTING AND FISCAL 3,135 3,087 3,277 3,335 3,456 179 5.5%
7200 DATA PROCESSING 6,255 6,720 6,757 7,063 7,180 423 6.3%
8099 AGM FOR TRANSIT SYSTEMS DEV 40 56 33 51 48 15 45.5%
8100 TRANSIT SYSTEMS DEVELOPMENT 923 808 1,318 1,112 1,005 (313) -23.7%
8300 BUS FACILITIES ENGINEERING 1,061 783 726 988 810 84 11.6%
9099 AGM FOR MANAGEMENT 107 114 121 121 127 6 5.0%
9100 RISK MANAGEMENT 767 684 856 1,291 1,091 235  27.5%
9400 CONTRACTS,PROCUREMENT & MAT'L 4,686 5,428 5,265 7,439 5,762 497 9.4%
9500 PERSONNEL , 2,348 2,603 2,737 3,245 2,958 221 8.1%
9700 MANAGEMENT AND BUDGET 540 582 626 626 645 19 3.0%
9800 EMPLOYEE RELATIONS 322 397 336 408 343 7 2.1%

SUBTOTALS 461,445 493,879 484,791 540,950 511,347 26,556 5.5%

489 ,484% 4. 5%%
PRIVATIZATION 4,753
TOTALS 461,445 493,879 484,791 540,950 516,100 31,309 6.5% )

*Revised to reflect the service increase which occured during FY 1986.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
: FISCAL YEAR 1987 BUDGET

THREE YEAR COMPARISON OF OPERATING EXPENDITURES BY EXPENSE CATEGORY ($000)

FIGURE 2
. BUDGETED

EXPENSE FY 1985 FY 1986 FY 1986 FY 1987 FY 1987 TO ADOPTED
CATEGORY ACTUAL ESTIMATED BUDGETED REQUESTED ADOPTED  AMOUNT %
LABOR
NON-CONTRACT SALARIES 47,629 49,761 52,814 57,388 54,139 1,325  2.5%
UTU WAGES 142,989 146,876 143,419 165,270 152,700 9,281  6.5%
TPOA WAGES 2,167 1,979 2,216 2,935 2,418 202 9.1%
TEAMSTER WAGES 939 883 1,108 1,145 1,148 40  3.6%
ATU WAGES 59,480 59,335 59,958 65,170 62,120 2,162  3.6%
BRAC WAGES 16,880 17,206 16,999 19,696 18,216 1,217 7.2%
CONTRACT WAGES SUBTOTALS 222,455 226,279 223,700 254,216 236,602 12,902  5.8%
LABOR SUBTOTALS 270,084 276,040 276,514 311,604 290,741 14,227  5.1%
EXPENSE TRANSFERS (14,889) (14,135) (17,975) (18,379) (17,786) 189  -1.1%
FRINGE BENEFITS
FICA 18,172 18,753 19,551 19,551 20,795 1,244  6.4%
PENSIONS o 13,680 15,713 16,890 16,890 18,277 1,387  8.2%
HOSPITAL, MEDICAL & SURGICAL 26,463 28,237 26,180 26,180 31,655 5,475 20.9%
WORKERS' COMPENSATION 19,060 26,405 23,575 23,575 24,707 1,132 4.8%
UNIFORM & TOOL ALLOWANCE 632 1,346 1,529 1,393 1,347 (182) -11.9%
TRAINING 842 448 620 771 1,549 929 149.8%
OTHER 1,845 1,610 2,850 14,365 2,386 (464) -16.3%
FRINGE BENEFIT SUBTOTALS 80,694 92,512 91,195 102,725 100,716 9,521  10.4%

T



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1987 BUDGET

THREE YEAR COMPARISON OF OPERATING EXPENDITURES BY EXPENSE CATEGORY ($000)

FIGURE 2 (Continued)

BUDGETED
EXPENSE FY 1985 FY 1986 FY 1986 FY 1987 FY 1987 TO ADOPTED
CATEGORY ACTUAL ESTIMATED BUDGETED REQUESTED ADOPTED  AMOUNT 3
SERVICES

PROFESSIONAL & TECHNICAL SERVICES 5,992 7,719 7,068 10,874 9,184 2,116  29.9%
OTHER : 6,253 7,553 9,193 9,529 10,193 1,000 10.9%
SERVICES SUBTOTALS 12,245 15,272 16,261 20,403 19,377 3,116 19.2%
MATERIALS & SUPPLIES

DIESEL FUEL 25,196 25,152 27,125 27,125 18,350  (8,775) -32.4%
BUS PARTS 22,173 23,872 21,869 22,997 24,018 2,149  9.8%
OTHER 12,465 14,316 11,066 15,321 14,016 2,950  26.7%
MATERIALS & SUPPLIES SUBTOTALS 59,834 63,340 60,060 65,443 56,384  (3,676) -6.1%
UTILITIES 4,733 4,135 4,772 4,772 4,512 (260) -5.4%
CASUALTY & LIABILITY

PL/PD RESERVES 30,468 33,297 35,650 35,650 33,706  (1,944) -5.5%
OTHER 599 3,081 379 379 6,359 5,980 1577.8%
CASUALTY & LIABILITY SUBTOTALS 31,067 36,378 36,029 36,029 40,065 4,036 11.2%

VT



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

THREE YEAR COMPARISON OF OPERATING EXPENDITURES BY EXPENSE CATEGORY ($000)

FIGURE 2 (Continued)

BUDGETED

EXPENSE FY 1985 FY 1986 FY 1986 FY 1987 FY 1987 TO ADOPTED
CATEGORY ACTUAL ESTIMATED BUDGETED REQUESTED ADOPTED AMOUNT %
TAXES 2,023 1,864 2,073 2,073 1,375 (698) -33.7%
MISCELLANEOUS EXPENSES
TRAVEL & MEETINGS 638 435 391 - 536 427 36 9.2%
OTHER 1,919 1,506 1,043 1,298 2,479 1,436 137.7%
MISCELLANEOUS EXPENSES SUBIQTALS 2,557 1,941 1,434 1,834 2,906 1,472 102.6%
INTEREST EXPENSES 6,067 9,919 7,098 7,098 5,432 (1,666) -23.5%
LEASES & RENTALS 7,030 6,613 7,330 7,348 7,625 295  4.0%
SUBTOTALS 461,445 493,879 484,791 540,950 511,347 26,556  5.5%

489 ,484% 4.5%%
PRIVATIZATION 4,753
TOTALS 461,445 493,879 484,791 540,950 516,100 31,309  6.5%

*Revised to reflect the service increase which occurred during FY 1986.

ST
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DISTRIBUTION OF OPERATING EXPENDITURES

FRINGE BENEFITS ALLOCATED

Figure 3

CASUALTY & LIABILITY (7.8%)

EQUIP MAINT (23.9%)

OTHER (20.1%)

DIESEL FUEL (3.6%)

TRANSPORTATION (44.6%)
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

THREE YEAR COMPARISON OF OPERATING REVENUE BY SOURCE ($000)

FIGURE &
BUDGETED

REVENUE FY 1985 FY 1986 FY 1986 FY 1987 TO ADOPTED
SOURCE ACTUAL ESTIMATED BUDGETED ADOPTED AMOUNT
FAREBOX 126,104 196,000 185,800 203,000 17,200  9.3%
ADVERTISING AND OTHER 3,807 3,100 2,990 3,200 210  7.0%
INVESTMENT INCOME AND RENTALS 11,724 13,015 12,910 15,240 2,330 18.0%
COUNTIES CONTRACTS 2,731 4,800 4,900 1,364  (3,536) -72.2%
SALES TAX (LOCAL/TDA) 109,750 134,955 129,164 129,156 (8) .0%
SALES TAX (STATE/STA) 14,865 5,078 17,540 652  (16,888) -96.3%
SALES TAX (PROP A) 142,971 89,421 79,794 121,068 41,274 51.7%
STATE CONTRACTS 410 900 500 1,000 500 100.0%
UMTA GRANTS 49,083 51,470 51,193 41,420  (9,773) -19.1%
TOTALS 461,445 498,739 484,791 516,100 31,309  6.5%

LT
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OPERATING REVENUE BY SOURCE

FY 1987 ADOPTED

FIGURE 5

\ LOCAL FUNDS (25.3%)

FAREBOX (39.3%) | \

ALL OTHERS (3.6%)

PROPOSITION A (23.5%)

FEDERAL FUNDS (8.0%)  STATE FUNDS (0.3%)
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

THREE YEAR COMPARISON OF CAPITAL EXPENDITURES BY DEPARTMENT

FIGURE 6
' : BUDGETED

DEPT DEPARTMENT FY 1985 FY 1986 FY 1986 FY 1987 FY 1987 TO ADOPTED

NO NAME ACTUAL ESTIMATED BUDGETED REQUESTED ADOPTED AMOUNT $
0999 NON-DEPARTMENTAL (1,471) 4,178 11,462 11,462 24,494 13,032 113.7%
1000 BOARD OF DIRECTORS 10 9 0 5 5 5 NA
1100 GENERAL MANAGER 27 23 0 0 0 0 NA
1200 DISTRICT SECRETARY 22 0 6 103 97 91 1516.7%
1800 TRANSIT POLICE 146 6 : 94 1,473 15 (79) -84.0%
2200 LEGAL 29 39 1,869 1,200 1,317 (552) -29.5%
3099 AGM FOR OPERATIONS 17 11 30,852 46 40,635 9,783 31.7%
3250 TRANSPORTATION OPERATING DIVS 756 2 395 0 0 (395) -100.0%
3291 STOPS AND ZONES 45 0 30 139 0 (30) -100.0%
3296 OPERATION CONTROL AND SERVICES 396 -0 0 5 5 5 NA
3297 TRANSPORTATION INSTRUCTION 325 0 202 102 30 (172) -85.1%
3299 TRANSPORTATION GENERAL 233 257 0 903 56 56 NA
3300 EQUIPMENT MAINTENANCE 19,468 1,266 3,870 8,790 10,530 6,660 172.1%
3510 GENERAL SERVICES 390 1,082 663 2,587 1,170 507 76.5%
3540 PRINTING 279 63 960 1,517 1,110 150 15.6%
3599 FACILITIES MAINTENANCE 2,462 759 4,345 11,187 8,840 4,495 103.5%
3900 SCHEDULING 282 91 65 967 31 (34) -52.3%
4099 AGM FOR PLANNING AND COMMUN 3 0 0 20 . 0 0 NA
4200 PLANNING 1,559 680 2,166 740 1,749 (417) -19.3%
4400 MARKETING AND COMMUNICATIONS 846 8 29 103 94 65 224.1%
4500 POLICY ANALYSIS 0 0 0 35 7 7 NA
4800 CUSTOMER RELATIONS 154 22 2,731 468 532 (2,199) -80.5%
5099 AGM FOR GOV'T AND COM AFFAIRS 0 0 0 0 0 0 NA
5100 GOVERNMENT AFFAIRS 25 0 0 3 0 0 NA
5500 COMMUNITY RELATIONS 645 398 506 400 241 (265) -52.4%

6T.



SOUTHERN CALIFORNTA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

THREE YEAR COMPARISON OF CAPITAL EXPENDITURES BY DEPARTMENT

FIGURE 6 (Continued)

BUDGETED

DEPT DEPARTMENT FY 1985 FY 1986 FY 1986 FY 1987 FY 1987 TO ADOPTED
NO NAME . ACTUAL ESTIMATED BUDGETED REQUESTED ADOPTED AMOUNT $
6099 AGM FOR EQUAL OPPORTUNITY 41 22 39 70 15 (24) -61.5%
6100 EQUAL EMPLOYMENT OPPORTUNITY 74 15 18 37 25 7 38.9%
6200 CONTRACT COMPLIANCE 49 44 95 77 86 (9) -9.5%
6300 EMPLOYEE ED, TRAINING AND DEV 79 8 396 250 185 (211) -53.3%
6400 DBE/WBE 130 77 109 131 103 (6) -5.5%
7099 CONTROLLER-TREASURER-AUDITOR 291 260 264 234 214 (50) -18.9%
7100 ACCOUNTING AND FISCAL 604 86 126 210 92 (34) -27.0%
7200 DATA PROCESSING 9,393 4,157 8,832 5,581 5,074 (3,758) -42.5%
8099 AGM FOR TRANSIT SYSTEMS DEV 112 76 89 65 68 (21) -23.6%
8100 TRANSIT SYSTEMS DEVELOPMENT 114,307 54,334 128,830 158,989 159,125 30,295 23.5%
8300 BUS FACILITIES ENGINEERING 20,616 11,126 41,962 . 41,436 29,509  (12,453) -29.7%
9099 AGM FOR MANAGEMENT 126 0 0 0 0 0 NA
9100 RISK MANAGEMENT 142 13 32 112 57 25 78.1%
9400 CONTRACTS,PROCUREMENT & MAT'L 353 230 1,170 1,634 1,356 186 15.9%
9500 PERSONNEL 148 19 49 184 81 32 65.3%
9700 MANAGEMENT AND BUDGET 50 33 15 34 34 19 126.7%
9800 EMPLOYEE RELATIONS 20 16 0 26 0 0 NA

TOTALS 173,183 79,410 242,271 251,325 286,982 44,711 18.5%

0¢



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

THREE YEAR COMPARISON OF CAPITAL REVENUE BY SOURCE ($000)

FIGURE 7
BUDGETED
REVENUE FY 1985 FY 1986 FY 1986 FY 1987 TO ADOPTED -
SOURCE ACTUAL ESTIMATED BUDGETED ADOPTED AMOUNT $
UMTA - METRO RAIL 66,708 64,900 82,612 80,726 (1,886) -2.3%
UMTA - OTHER 42,543 5,600 79,327 81,244 1,917  2.4%
EQUIPMENT TRUST CERTIFICATES 1,721 0 0 18,680 18,680 NA
STATE STA/PROP 5 23,050 11,600 30,179 31,453 1,274 4.2%
LACTC PROP A 15,828 5,100 23,061 45,571 22,510 97.6%
LA CITY PROP A 0 0 1,600 8,530 6,930 433.1%
PRIVATE/LOCAL FUNDS 0 0 7,380 1,000 (6,380)-86.4%
LOCAL TDA/STA 14,560 14,740 18,112 19,778 1,666 9.2%
TOTALS 164,410 101,940 242,271 286,982 44,711 18.5%

|4
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CAPITAL REVENUE BY SOURCE

FY 1987 ADOPTED
FIGURE 8

LA CITY PROP A (3.0%)

UMTA-METRO RAIL (28.1%)
UMTA-OTHER (28.3%)

ETC (6.5%) STATE FUNDS (11.0%)

LOCAL FUNDS (7.2%)
LACTC PROP A (15.9%)
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

CONSOLIDATED CASH FLOW SUMMARY
CAPITAL EXPENDITURES ($000)

FIGURE 9
EXPENSED FY 1987 FUTURE TOTAL

GRANT NUMBER TO DATE ESTIMATED YEARS GRANT
Metro Rail
CA-03-0130 . 191,864 176,117 (138,605)* 229,376
MOS-2 & MOS-3 1,775

Total Project Cost 191,864 177,892 (138,605)* 229,376

Grantor Portion - (80,726)

UMTA Section 9 (17,764)

State STA/Prop 5 (31,453)

LACTC Prop A/STAF (39,419)

L.A. City Prop A (8,530)

* If a full funding agreement is signed the District will have available
$433.6 million for FY 1987.

Other UMTA Section 3 Capital

CA-03-0259 9,452 37 4,460 13,949
CA-03-0213 23,407 18,000 13,353 54,760
CA-03-0209 8,312 12 0 8,324
CA-03-0154 15,945 300 696 16,941
CA-03-0132 44,393 20 1,099 45,512
CA-03-0106 12,129 149 0 12,278
CA-03-0090 38,079 2,440 197 40,716
* CA-03-0049 22,108 525 " 487 23,120
Total Cost 173,825 21,483 20,292 215,600
Grantor Portion (17,186)

TDA Match (4,297)



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

CONSOLIDATED CASH FLOW SUMMARY
CAPITAL EXPENDITURES ($000)

FIGURE 9 (Continued)

EXPENSED FY 1987 FUTURE TOTAL

GRANT NUMBER TO DATE ESTIMATED YEARS GRANT
UMTA Section 5 Capital
CA-05-0136 A 0 1,435 ** 28,565 30,000
CA-05-0133 1,027 5,570 8,387 14,984
CA-05-0052 © 12,658 412 1,195 14,265

Total Cost 13,685 7,417 38,147 59,249

Grantor Portion (6,221)

TDA Match (1,196)
**Other Match (1,565)

** TUMTA Section 5 share represents 47.8% of total project cost.

UMTA Section 9 Capital

CA-90-X181 0 6,650 31,350 38,000

CA-90-X120 1,861 3,739 16,136 21,736

CA-90-X059 33,354 3,317 30,638 67,309

CA-90-0307 0 340 1,257 1,597

CA-90-0022 26,363 7,648 2,229 36,240
Total Cost 61,578 21,694 81,610 164,882
Grantor Portion (17,355)

TDA Match (4,339)
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

CONSOLIDATED CASH FLOW SUMMARY
CAPITAL EXPENDITURES ($000)

FIGURE 9 (Continued)

25

EXPENSED FY 1987 FUTURE TOTAL

GRANT NUMBER TO DATE ESTIMATED YEARS GRANT
Bus Procurement
CA-90-X120 (120 Buses) 0 24,071 0 24,071
Equip Trust Certs (90 Buses) 0 17,500 0 17,500
CA-90-XXXX (22 Buses) 0 4,327 0 4,327

Total Cost 0 45,898 0 45,898

ETC (18,680)

Prop A Carryover (4,500)

Section 9 Match (22,718)
Local Match on Section 3, 5, and 9 UMTA Grants 9,832
Debt Service Sinking Fund 5,300
Non-Grant Funded Capital Items 4,646
Other Local and Prop A 1,152



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1987 BUDGET

FINANCIAL SUMMARY ($000)

FIGURE 10

[ . I

| UMTA  UMTA EQUIPT STATE LOCAL |
DEPT DEPARTMENT OPERATING| METRO OTHER UMTA UMTA TRUST STA/ TDA/STA LACTC LA CITY CAPITAL |PROPOSED
NO NAME TOTALS | RAIL SEC 3 SEC 5 SEC 9 CERTS PROP 5 OTHER ‘PROP A PROP A SUBTOTALS| TOTALS

| |
0999 NON-DEPARTMENTAL 179,083 | 5,932 1,333 2,359 6,800 7,430 640 24,494 | 203,577
1000 BOARD OF DIRECTORS 146 | 5 5] 151
1100 GENERAL MANAGER 842 | | 842
1200 DISTRICT SECRETARY 403 | 9 2 4 77 4 1 97 | . 500
1800 TRANSIT POLICE 4,796 | 12 3 15 | 4,811
2200 LEGAL 1,009 | 599 132 233 290 63 1,317 | 2,326
3099 AGM FOR OPERATIONS 292 | 5 22,345 18,280 2 2 1 40,635 | 40,927
3250 TRANS OPERATING DIVS 159,502 | | 159,502
3291 STOPS & ZONES 1,029 | | 1,029
3296 OPERS CONTROL & SERVICES 6,427 | 5 51 6,432
3297 TRANS INSTRUCTION 1,862 | 30 30 | 1,892
3299 TRANSPORTATION GENERAL 1,011 | 10 3 4 9 29 1 56 | 1,067
3300 EQUIPMENT MAINTENANCE 99,041 | 14 7,463 400 6 2,606 39 2 10,530 | 109,571
3510 GENERAL SERVICES 2,681 | 22 902 9 224 11 2 1,170 | 3,851
3540 PRINTING 1| 33 9 330 499 13 207 16 3 1,110 | 1,111
3599 FACILITIES MAINTENANCE 10,395 | 10 2,920 3,950 4 1,921 34 1 8,840 | 19,235
3900 SCHEDULING 5,601 | 31 31 | 5,632
4099 AGM FOR PLANNING & COMM 120 | | 120
4200 PLANNING 2,832 | 764 167 297 71 369 81 1,749 | 4,581
4400 MARKETING & COMM 2,422 | 43 8 17 21 5 9 | 2,516
4500 POLICY ANALYSIS 106 | 7 71 113
4800 CUSTOMER RELATIONS 5,293 | 426 106 532 | 5,825
5099 AGM FOR GOVT & COMM AFFAIRS 120 | | 120
5100 GOVERNMENT AFFAIRS 461 | | 461
5500 COMMUNITY RELATIONS 615 | 109 24 43 53 12 241 | 856

-
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET
FINANCIAL SUMMARY ($000)
FIGURE 10 (Continued)
| |
| UMTA  UMTA EQUIPT STATE LOCAL |
DEPT DEPARTMENT OPERATING| METRO OTHER UMTA UMTA TRUST STA/ TDA/STA LACTC LA CITY CAPITAL |PROPOSED
NO NAME TOTALS | RAIL SEC 3 SEC 5 SEC 9 CERTS PROP 5 OTHER PROP A PROP A SUBTOTALS| TOTALS
| |
6099 AGM FOR EQUAL OPP 273 | 7 2 2 3 1 15 | 288
6100 EQUAL EMPLOYMENT OPP 159 | 11 3 4 6 1 25 | 184
6200 CONTRACT COMPLIANCE 84 | 39 9 15 19 4 86 | 170
6300 EMP ED, TRAINING & DEV 820 | 13 97 5 62 7 1 185 | 1,005
6400 DBE/WBE 90 | 47 10 18 23 5 103 | 193
7099 CONTROLLER-TREAS-AUDIT 406 | 97 21 38 48 10 214 | 620
7100 ACCOUNTING & FISCAL 3,456 | . 30 16 46 92 | 3,548
7200 DATA PROCESSING 7,180 | 372 3,165 142 781 576 38 5,074 | 12,254
8099 AGM FOR TRANSIT SYS DEV 48 | 31 7 12 15 3 68 | 116
8100 TRANSIT SYSTEMS DEV 1,005 | 72,314 15,893 28,131 35,158 7,629 159,125 | 160,130
8300 BUS FACILITIES ENGINEER 810 | 17,147 2,971 1,100 "6,991 1,300 29,509 | 30,319
9099 AGM FOR MANAGEMENT 127 | I 127
9100 RISK MANAGEMENT 1,091 | 6 1 2 b4 3 1 57 | 1,148
9400 CONTRACTS, PROC & MAT'L 5,762 | 201 233 78 726 97 21 1,356 | 7,118
9500 PERSONNEL 2,958 | 34 13 13 1 16 4 81 | 3,039
9700 MANAGEMENT & BUDGET 645 | 4 1 2 25 2 34 | 679
9800 EMPLOYEE RELATIONS 343 | | 343
TOTALS 511,347 80,726 17,186 6,221 57,837 18,680 31,453 20,778 45,571 8,530 286,982 798,329
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

THREE YEAR COMPARISON OF PERSONNEL BY DEPARTMENT

FIGURE 11
: BUDGETED

DEPT DEPARTMENT FY 1985 FY 1986 FY 1986 FY 1987 FY 1987 TO ADOPTED

NO NAME ACTUAL ESTIMATED BUDGETED REQUESTED ADOPTED AMOUNT %

0999 NON-DEPARTMENTAL 8.00 8.00 8.00 8.00 8.00 0.00 0.0%
1000 BOARD OF DIRECTORS 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
1100 GENERAL MANAGER 6.00 . 6.00 7.00 6.00 11.00 4.00 57.1%
1200 DISTRICT SECRETARY 8.00 7.00 9.00 9.00 8.00 (1.00) -11.1%
1800 TRANSIT POLICE 144.00 145.00 138.00 185.00 145.00 7.00 5.1%
2200 LEGAL 9.50 9.50 9.50 9.50 11.50 2.00 21.1%
3099 AGM FOR OPERATIONS 8.00 7.00 8.00 8.00 6.00 (2.00) -25.0%
3250 TRANSP OPERATING DIVISIONS 4,858.00 4,664.00 4,671.00 4,547.00 4,735.00 64.00 1.4%
3291 STOPS AND ZONES 24.00 22.00 22.00 22.00 22.00 0.00 0.0%
3296 OPERATION CONTROL & SERVICES 173.00 163.00 163.00 163.00 163.00 0.00 0.0%
3297 TRANSPORTATION INSTRUCTION 87.00 27.00 27.00 36.00 27.00 0.00 0.0%
3299 TRANSPORTATION GENERAL 23.00 17.00 15.00 23.00 19.00 4.00 26.7%
3300 EQUIPMENT MAINTENANCE 1,930.00 1,911.00 1,862.00 1,991.00 1,907.00 45.00 2.4%
3510 GENERAL SERVICES 83.00 83.50 94.00 113.00 102.00 8.00 8.5%
3540 PRINTING 28.00 27.00 28.00 45.00 28.00 0.00 0.0%
3599 FACILITIES MAINTENANCE 180.00 193.00 201.00 223.00 214.00 13.00 6.5%
3900 SCHEDULING 130.00 121.00 118.00 131.00 117.00 (1.00) -0.8%
4099 AGM FOR PLANNING & COMMUN 2.00 2.00 3.00 2.00 2.00 (1.00) -33.3%
4200 PLANNING 68.00 60.00 71.00 152.50 72.00 1.00 l.4%
4400 MARKETING AND COMMUNICATIONS 68.00 19.00 68.00 24.00 21.00 (47.00) -69.1%
4500 POLICY ANALYSIS 0.00 1.00 0.00 5.00 2.00 2.00 NA
4800 CUSTOMER RELATIONS 134.00 180.00 132.00 186.00 181.00 49.00 37.1%
5099 AGM FOR GOV'T AND COM AFFAIRS 0.00 0.00 2.00 2.00 2.00 0.00 0.0%
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET :

THREE YEAR COMPARISON OF PERSONNEL BY DEPARTMENT

FIGURE 11 (Continued)

BUDGETED
DEPT DEPARTMENT FY 1985 FY 1986 FY 1986 FY 1987 FY 1987 TO ADOPTED
NO NAME ACTUAL ESTIMATED BUDGETED REQUESTED ADOPTED AMOUNT %
5100 GOVERNMENT AFFAIRS 7.00 7.00 7.00 7.00 7.00 0.00 0.0%
5500 COMMUNITY RELATIONS 17.00 17.00 17.00 20.00 17.00 0.00 0.0%
6099 AGM FOR EQUAL OPPORTUNITY 3.00 3.00 3.00 4.00 3.00 0.00 0.0%
6100 EQUAL EMPLOYMENT OPPORTUNITY 4.00 5.00 5.00 7.00 5.00 0.00 0.0%
6200 CONTRACT COMPLIANCE 3.00 3.00 5.00 . 5.00 5.00 0.00 0.0%
6300 EMPLOYEE ED, TRAINING AND DEV  40.00 19.00 38.50 20.50 13.50  (25.00) -64.9%
6400 DBE/WBE 5.00 5.00 5.00 6.00 5.00 0.00 0.0%
7099 CONTROLLER- TREASURER-AUDITOR 15.00 15.00 15.00 15.00 15.00 0.00 0.0%
7100 ACCOUNTING AND FISCAL 104.00  108.00  114.00  107.00  107.00 (7.00) -6.1%
7200 DATA PROCESSING 116.00  103.00  116.00  113.00  111.00 (5.00)  -4.3%
8099 AGM FOR TRANSIT SYSTEMS DEV 2.00 2.00 2.00 2.00 2.00 0.00 0.0%
8100 TRANSIT SYSTEMS DEVELOPMENT 99.00 84.50  146.50  124.50  121.50  (25.00) -17.1%
8300 BUS FACILITIES ENGINEERING 31.00 32.00 33.00 33.00 33.00 0.00 0.0%
9099 AGM FOR MANAGEMENT 2.00 2.00 2.00 2.00 2.00 0.00 0.0%
9100 RISK MANAGEMENT 16.00 12.00 15.00 17.00 22.00 7.00  46.7%
9400 CONTRACTS,PROCUREMENT & MAT'L  191.00  199.00  191.00  240.00  210.00 19.00 9.9%
9500 PERSONNEL 63.00 59.00 59.00 58.00 60.00 1.00 1.7%
9700 MANAGEMENT AND BUDGET 16.00 16.00 16.00 16.00 16.00 0.00 0.0%
9800 EMPLOYEE RELATIONS 6.00 6.00 6.00 9.00 8.00 2.00  33.3%
TOTALS 8,711.50 8,370.50 8,452.50 8,697.00 8,566.50  114.00 * 1.3%

* Includes 113 positions (64 UTU, 34 ATU, 8 BRAC, 7 TPOA) added during
service increase and the District 2 Task Force.

Fiscal Year 1986 for the 75-bus
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1987 BUDGET

EXPLANATION OF PERSONNEL CHANGES

FIGURE 12

POSITION JUSTIFICATION (CODE)

NON-CONTRACT CONTRACT TOTAL
INCREASED WORKLOAD (1IW) 55 147 202
ADVANCED TECHNOLOGY (AT) 0 0 0
REORGANIZATION (RO) 3 -1 2
TRANSFER IN (TI) 13 44 57
TRANSFER OUT (TO) -13 44 -57
POSITION DELETED (PD) -72 -18 -90
TOTALS -14 128 114%
RECLASSIFICATION (RC) 70 0 70

* Includes 113 positions (64 UTU, 34 ATU, 8 BRAC, 7 TPOA) added during Fiscal Year 1986
for the 75-bus service increase and the District 2 Task Force.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

EXPLANATION OF PERSONNEL GHANGES

FIGURE 12 (CONTINUED)

DEPT. , DEPARTMENT PERSONNEL LABOR

NO. NAME . JOB CLASSIFICATION (RANGE) (FTE'S) GROUP CODE
1100 General Manager Privatization Manager (19) 1.0 NC Iw
Business Development District Manager (17) 1.0 NC Iw
Contracting Manager (17) 1.0 NC Iw
Secretary (4) 2.0 NC Iw
Human Relations Manager (16) -1.0 NC TO
1200 District Secretary District Secretary (18) -1.0 NC RC
District Secretary (19) 1.0 NC RC
Senior Secretary (6) -1.0 NC TO
1800 Transit Police - Transit Police Investigator 1.0 TPOA 1IW
’ Transit Police Officer 6.0 TPOA 1IW .
2200 Legal Assistant Counsel (17) 1.0 NC Iw
Secretary (4) . 1.0 NC Iw
Associate Counsel (19) -1.0 NC RC
Senior Associate Counsel (21) 1.0 NC RC
3099 AGM for Operations Assistant General Manager for Operafions (26) -1.0 NC RC
Assistant General Manager for Operations (28) 1.0 NC RC
Rail Operations Superintendent (19) -1.0 NC TO
Administrative Services Officer (15) -1.0 NC PD
3250 Transportation Operating Divisions Senior Staff Assistant (10) ‘ -2.0  NC RC
Transit Operations Supervisor (12) 2.0 NC RC
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

EXPLANATION OF PERSONNEL CHANGES

FIGURE 12 (CONTINUED)

DEPT. DEPARTMENT PERSONNEL LABOR

NO. NAME JOB CLASSIFICATION (RANGE) (FTE'S) GROUP CODE

3250 Transportation Operating Divisions (cont’d) Bus Operator ‘ 64.0 UTU IW

3296 Operations Control and Services Transit Operations Supervisor (12) -1.0 NC PD
Transportation Systems Coordinator (14) 1.0 NC AT

3297 Transportation Instruction Superintendent of Instruction (17) -1.0 NC RC
Instruction Manager (16) 1.0 NC RC
Assistant Superintendent of Instruction (15) - -1.0 NC RC
Senior Transit Operations Supervisor (13) 1.0 NC RC

3299 Transportation General Assistant Director of Transportation (22) 1.0 NC RC
Transportation Superintendent (19) -1.0 NC RC
Rail Operations Superintendent (19) 1.0 NC- TI
Senior Staff Assistant (10) -2.0 NC RC
Transit Operations Supervisor (12) 2.0 NC RC
Human Relations Manager (16) 1.0 NC TI
Human Relations Manager (16) -1.0 NC RO
Labor Relations Analyst (10) 1.0 NC RO
Transit Operations Supervisor (12) 2.0 NC Iw
Senior Secretary (6) _ 1.0 NC TI
Office Supervisor (9) -1.0 NC PD

- 3300 Equipment Maintenance Equipment Maintenance Manager (17) 1.0 NC IW
‘ Electrical Maintenance Supervisor I (16) -1.0 NC TO

Equipment Maintenance Supervisor (15) 1.0 NC Iw
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

EXPLANATION OF PERSONNEL CHANGES

FIGURE 12 (CONTINUED)

DEPT. DEPARTMENT PERSONNEL LABOR

NO. NAME B " JOB CLASSIFICATION (RANGE) (FTE'S) GROUP CODE

3300 Equipment Maintenance (cont'’d) Field Equipment Technician (11) 6.0 NC v
Mechanics 23.0 ATU IW

Service Attendants : 11.0 ATU Iw

Typist Clerk : 1.0 BRAC 1IW

Equipment Records Specialist ‘ 7.0 BRAC 1IW

Vault Truck Driver -4.0 BRAC TO

3510 General Services General Services Manager (14) ‘ -1.0 NC RC

General Services Manager (15) 1.0 NC RC
Mail Supervisor (6) 1.0 NC Iw

Mopper Waxer 7.0 BRAC 1IW

3540 Printing Printing Manager (14) : -1.0 NC RC

‘ Printing Manager (15) 1.0 NC RC

Printing Supervisor (11) -2.0 NC RC

Printing Supervisor (14) 2.0 NC RC

Print Shop Production Estimator (10) -1.0 NC RC

Print Shop Production Estimator (14) 1.0 NC RC

3599 Facilities Maintenance Rail Facilities Maintenance Superintendent (19) 1.0 NC Iw

) Electrical Maintenance Supervisor I (16) 1.0 NC TI

Senior Facilities Maintenance Engineer (18) -2.0 NC RC

Senior Facilities Maintenance Engineer (19) 2.0 NC . RC

Facilities Maintenance Engineer (16) -3.0 NC RC

Facilities Maintenance Engineer (17) 3.0 NC  RC
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

EXPLANATION OF PERSONNEL CHANGES ‘

FIGURE 12 (CONTINUED)

DEPT. DEPARTMENT , PERSONNEL LABOR
NO. NAME JOB CLASSIFICATION (RANGE) (FTE'S) GROUP CODE
3599 Facilities Maintenance (cont’'d) Administrative Services Officer (15) -1.0 NC PD
Facilities Maintenance Superintendent (19) 1.0 NC. Iw
Systems Electronic Communications Technician 1.0 ATU v
Electrician 1.0 ATU 1IW
Millwright 2.0 ATU 1IW
Air Conditioning Technician 1.0 ATU IW
Property Maintainer 6.0 ATU IW
3900 Scheduling : Senior Schedule Maker (12) -1.0 NC TO
Schedule Planner (14) ' 1.0 NC RO
Schedule Maker I -1.0 TUTU RO
- 4099 AGM for Planning and Communications Manager of Planning and Marketing (23) -1.0 NC PD
4200 Planning Senior Planner (14) 1.0 NC IW
: Planner (12) 1.0 NC Iw
Secretary (4) -1.0 NC PD
Market Research Manager (16) -1.0 NC RC
Senior Planner (14) 1.0 NC RC
4400 Marketing and Communications Business Manager (16) -1.0 NC PD
Prepaid Sales Manager (16) -1.0 NC TO
Prepaid Sales Supervisor (13) ' -1.0 NC TO
Marketing Sales Representative (10) 1.0 NC v
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

EXPLANATION OF PERSONNEL CHANGES

FIGURE 12 (CONTINUED)

DEPT. DEPARTMENT . PERSONNEL LABOR

NO. NAME JOB CLASSIFICATION (RANGE) (FTE'S) GROUP CODE

4400 Marketing and Communications (cont’d) Communications Representative (10) 1.0 NC v
Prepaid Sales Representative (9) -2.0 NC TO
Staff Assistant (8) ' -1.0 NC TO
Staff Aide (7) -3.0 NC TO
Ticket Office and Reports Clerk -9.0 BRAGC TO
General and Ticket Clerk -1.0 BRAC TO
General and Ticket Clerk I -1.0 BRAC TO
Ticket Clerk -22.0 BRAC TO
General Clerk -3.0 BRAC TO
Typist Clerk -3.0 BRAC TO
Clerk -1.0 BRAC TO

4500 Policy Analysis Policy Analysis Manager (19) 1.0 NC RO
Senior Statistical Analyst (12) 1.0 NC RO

4800 Customer Relations Manager of Customer Relations (18) -1.0 NC RC
Director of Customer Relations (21) 1.0 NC RC
Customer Relations Systems Coordinator (11) -1.0 NC RC
Administrative Services Officer (15) 1.0 NC RC
Prepaid Sales Manager (16) 1.0 NC TI
Prepaid Sales Supervisor (13) 1.0 NC TI
Supervisor of Telephone Information (10) -1.0 NC . AT
Prepaid Sales Representative (9) 2.0 NC TI
Staff Assistant (8) 1.0 NC TI
Staff Aide (7) 3.0 NC TI
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SOUTHERN

CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

EXPLANATION OF PERSONNEL CHANGES

FIGURE 12 (CONTINUED)

DEPT. DEPARTMENT PERSONNEL LABOR

NO. NAME JOB CLASSIFICATION (RANGE) (FTE'S) GROUP CODE
4800 Customer Relations (cont'’d) Ticket Office and Reports Clerk 9.0 BRAC TI
General and Ticket Clerk 1.0 BRAC TI

General and Ticket Clerk I 1.0 BRAC TI

Ticket Clerk 22.0 BRAC TI

General Clerk 3.0 BRAC TI

Typist Clerk 3.0 BRAC TI

Clerk 1.0 BRAC TI

Ticket Office and Reports Clerk 2.0 BRAC 1IW

6300 Employee Education, Training and Development Middle Manager Trainee (12) -10.0 NC PD
Entry Level Professional Trainee (6) -11.0 NC PD

Management Intern (9) -5.0 NG PD

Senior Training Coordinator (12) 1.0 NC Iw

Assistant Training Coordinator (8) 1.0 NC Iw

Secretary (4) -1.0 NC PD

7100 Accounting and Fiscal Assistant Supervisor, Central Cash Counting Office (8) -1.0 NC PD
Vault Truck Driver 4.0 BRAC TI

Cash Clerk -10.0 BRAC PD

7200 Data Processing Systems Project Manager (19) 1.0 NC RC
Systems Project Leader (17) 1.0 NC Iw

Senior Programmer Analyst (15) 2.0 NC RC

5.0 NC RC

Programmer Analyst (12)
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

EXPLANATION OF PERSONNEL CHANGES

FIGURE 12 (CONTINUED)

DEPT. DEPARTMENT PERSONNEL LABOR

NO. NAME JOB CLASSIFICATION (RANGE) - (FTE'S) GROUP CODE

7200 Data Processing (cont'’d) Programmer Analyst (12) 1.0 NC v
Programmer (10) -4.0 NC - RC
Operations Analyst (10) -1.0 NC PD
Documentation Technician (8) -1.0 NC _PD
Programer Assistant (7) -2.0 NC PD
Programer Assistant (7) -4.0 NG RC
Secretary (4) 1.0 NC Iw
Data Control Specialist -1.0 BRAC PD
Documentation Clerk -1.0 BRAC PD
Data Processing Library Clerk -1.0 BRAC PD
Typist Clerk -1.0 BRAC PD

8100 Transit Systems Development Facilities Construction Manager (23) 1.0 NC Iw
Safety and Systems Construction Manager (23) 1.0 NC Iw
Configuration Control Manager (18) 1.0 NC Iw
Supervising Engineer (21) 1.0 NC v
Senior Administrative Analyst (12) 1.0 NC Iw
Senior Configuration Control Analyst (14) 1.0 NC Iw
Senior Contract Administrator (16) 2.0 NC v
Senior Engineer Software Systems (19) 1.0 NC W
Architect (17) 1.0 NC I
Senior Estimator (19) 1.0 NC W
Senior Engineer (19) -1.0 NC PD
Engineer (17) -2.0 NG PD
Engineering Associate (16) -1.0 NG PD
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

EXPLANATION OF PERSONNEL CHANGES

FIGURE 12 (CONTINUED)

DEPT. DEPARTMENT PERSONNEL LABOR

NO. NAME JOB CLASSIFICATION (RANGE) (FTE'S) GROUP CODE

8100 Transit Systems Development (cont’d) Senior Systems Operations Engineer (19) -1.0 NC PD
Systems Analysis Engineer (17) -1.0 NC PD
Supervising Architect (21) -1.0 NC PD
Project Engineer (21) -2.0 NC PD
Utilities Engineer (19) -1.0 NC PD
Specifications Engineer (19) -1.0 NC PD
Engineering Services Manager (23) -1.0 NC PD
Architect Assistant (14) -1.0 NC PD
Drafting Technician (9) -1.0 NC PD
Program Control Analyst (10) -3.0 NC PD
Assistant Graphic Artist (7) -1.0 NC PD
Acquisition and Relocation Manager (18) -1.0 NC PD
Real Estate Development Agent (14) -2.0 NC PD
Real Estate Specialist (14) -6.0 NC PD
Planner (12) -1.0 NC PD
Planning Assistant (9) -1.0 NC PD
Staff Assistant (8) -1.0 NC PD
Configuration Management Technician (6) -2.0 NC PD
Secretary (4) -1.0 NC PD
Director of Architecture and Planning (25) -1.0 NC RC
Architectural Services Manager (23) 1.0 NC RC
Supervising Engineer (23) -1.0 NC RC
Supervising Engineer (21) 1.0 NC RC
Supervising Architect (23) -1.0 NC RC

1.0 NC RC

Supervising Architect (21)
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1987 BUDGET

EXPLANATION OF PERSONNEL CHANGES

FIGURE 12 (CONTINUED)

DEPT. DEPARTMENT

PERSONNEL LABOR
NO. NAME JOB CLASSIFICATION (RANGE) (FTE'S) GROUP CODE
8100 Transit Systems Development (cont’d) Director of Program Control (21) -1.0 NC RC
Director of Program Control (22) 1.0 NC RC
Supervising Systems Analysis Engineer (23) -1.0 NC RC
Supervising Systems Analysis Engineer (21) 1.0 NC RC
Director of Administration (21) -1.0 NC RC
Director of Technical and Administrative Services (23) 1.0 NC RC
Data Technician -3.0 BRAC PD
8300 Bus Facilities Engineering Engineering Associate (16) -1.0 NG RC
Engineering Assistant (14) -1.0 NC RC
Junior Engineer (10) -1.0 NC RC
Engineer (17) 3.0 NC RC
9100 Risk Management Claims Manager (17). 1.0 NG Iw
Occupational Health Coordinator (12) 1.0 NC Iw
Safety Specialist (10) 1.0 NC Iw.
Senior Schedule Maker (12) 1.0 NC TI
Senior Schedule Maker (12) -1.0 NC RO
PL/PD Specialist (12) 1.0 NC RO
Staff Aide (7) 2.0 NC Iw
Secretary (4) , 1.0 .NC Iw
Workers' Compensation Representative (10) -1.0 NC RO
Senior Workers' Compensation Specialist (12) 1.0 NC RO
Data Technician (6) -1.0 NC RO
Risk Management Systems Coordinator (11) 1.0 NC RO
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' SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1987 BUDGET

EXPLANATION OF PERSONNEL CHANGES

FIGURE 12 (CONTINUED)

DEPT. DEPARTMENT PERSONNEL LABOR
NO. NAME JOB CLASSIFICATION (RANGE) (FTE'S) GROUP CODE
9400 Contracts, Procurement and Materiel Contract Administrator (13) 3.0 NC Iw
Administrative Analyst (10) 1.0 NC W
Assistant Contract Administrator (10) 1.0 NC v
Assistant Supervisor of Stores (10) 1.0 NC v
Stock Clerk ‘ 13.0 BRAC 1IW
Storekeeper 1.0 BRAC 1IW
Kardex Clerk -1.0 BRAC PD
9500 Personnel Senior Personnel Analyst (12) -4.0 NC RC
Senior Human Resources Analyst (14) 4.0 NC RC
Personnel Analyst (10) -14.0 NC RC
Human Resources Analyst (12) 14.0 NC RC
Human Resources Analyst (12) 1.0 NC Iw
9700 Management and Budget Supervising Administrative Analyst (15) -2.0 NC RC
Budget Manager (17) 1.0 NC RC
Grants Manager (17) 1.0 NC RC
Senior Administrative Analyst (12) -4.0 NC RC
Senior OMB Analyst (14) 4.0 NC RC
Administrative Analyst (10) -6.0 NC RC
OMB Analyst (12) 6.0 NC RC
2.0 NC w

- 9800 Employee Relations

Labor Relations Analyst (10)
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

METRO RAIL PROGRAM BUDGET

During Fiscal Year 1987, emphasis will be Elaced on managing the actual
construction of the rail system, systems design and procurement, and real
estate acquisitions required to support the project.

It is expected that construction funds for the Metro Rail Minimum Operable
Segment (MOS-1) will be made available by UMTA early in Fiscal year 1987
enabling construction to begin. Once these funds become available, the hiring
freeze imposed on Metro Rail positions will be lifted and numerous vacant
positions will be filled.

To facilitate Metro Rail Project management, a program budget has been
developed showing expenditures projected on a cash flow basis by department.
The entire Metro Rail Project is supported by capital funds.

The budget includes funds for 162.50 Full-Time Equivalent staff positions.
Funds are also included for right-of-way acquisition, professional service
contracts, and miscellaneous expenditures. The Office of Management and
Budget has incorporated the Metro Rail Program Budget into each appropriate
department's proposed budget for Fiscal Year 1987.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

METRO RAIL PROGRAM BUDGET
MINIMUM OPERABLE SEGMENT (MOS-1)

FIGURE 13
I I
DEPT DEPARTMENT | PERSONNEL | CASH FLOW EXPENDITURES ($000)
NO NAME | (FTE'S) | LABOR SERVICES SUPPLIES OTHER  TOTALS
I I

0999 NON-DEPARTMENTAL | 0.00 | 13,330 13,330
1200 DISTRICT SECRETARY | 0.00 | 20 20
2200 LEGAL | 3.50 | 118 1,175 20 4 1,317
3099 AGM FOR OPERATIONS | 0.00 | : 5 6 11
3299 TRANSPORTATION GENERAL | 0.50 | 23 23
3300 EQUIPMENT MAINTENANCE I 0.50 | 22 10 32
3510 GENERAL SERVICES | 0.00 | 50 50
3540 PRINTING | 0.00 | 71 71
3599 FACILITIES MAINTENANCE | 0.50 | 22 22
4200 PLANNING | 7.00 | 222 8 3 233
4400 MARKETING & COMMUNICATIONS | 1.00 | 24 10 60 94
5500 COMMUNITY RELATIONS | 3.50 | 109 1 7 49 166
6099 AGM FOR EQUAL OPPORTUNITY | 0.50 | 12 1 2 15
6100 EQUAL EMPLOYMENT OPPORTUNITY | 0.75 | 22 1 2 25
6200 CONTRACT COMPLIANCE | 3.00 | 81 5 86
6300 EMPLOYEE EDUC, TRAIN & DEVEL | 0.50 | 15 15 30
6400 DBE/WBE | 3.25 | 99 4 103
7099 CONTROLLER-TREASURER-AUDITOR | 7.75 | 213 1 214
7200 DATA PROCESSING | 5.50 | 205 85 512 802
8099 AGM FOR TRANS SYSTEMS DEVEL | 1.50 | 68 68
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRIGT
FISCAL YEAR 1987 BUDGET

METRO RAIL PROGRAM BUDGET
MINIMUM OPERABLE SEGMENT (MOS-1)

FIGURE 13 (Continued)

| I
DEPT DEPARTMENT | PERSONNEL | CASH FLOW EXPENDITURES ($000)

NO . NAME | (FTE'S) | LABOR SERVICES SUPPLIES OTHER TOTALS
4
I I

8100 TRANSIT SYSTEMS DEVELOPMENT | 110.75 | 4,176 127,248 367 27,076 158,867

9100 RISK MANAGEMENT | 0.25 | 13 13

9400 CONTRACTS, PROCUR & MATERIEL | 10.00 | 237 : 70 135 442

9500 PERSONNEL | 2.00 | 54 5 15 74

9700 MANAGEMENT AND BUDGET | 0.25 | 9 9
TOTALS 162.50 5,744 128,524 1,041 40,808 176,117
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SOUTHERN CALIFORNIA RAPID‘TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

SPECIAL ACCESSIBLE SERVICE PROGRAM BUDGET

In 1974, the Southern California Rapid Transit District established a policy
which provides that buses purchased by the District must be equipped with
wheelchair 1lifts and other devices so as to make bus service accessible to
persons in wheelchairs. Since this policy was established, the District has
made a major commitment to serving the transportation needs of persons with
mobility impairments, and has invested millions of dollars in facilities and
operations to enable patrons in wheelchairs to use the District's services.

In October 1983, the District assessed the progress made toward development
of a totally accessible bus fleet. This assessment led to the creation of
the Board Ad Hoc Committee on Accessible Transportation and the development
of an Accessible Service Program for improving the current level of acces-
sible service. The program called for the adoption of specific goals and
objectives and the implementation of tasks by District staff to realize those
objectives over a specific time frame and within a special program budget.

During Fiscal Year 1986, the Accessible Service Program focused on the opera-
tional aspects of placing accessible service on the street and increasing
public awareness of the District's Accessible Service Program. The accessible
program for Fiscal Year 1987 will focus attention on seniors and people with
other disabilities, in addition to passengers in wheelchairs.

To facilitate program management, a program budget totaling $4,239,000 has
been developed showing expenditures projected by department. The budget
includes funds for 38.25 Full-Time Equivalent staff positions. Funds are
also included to maintain the toll-free hot line to ensure a system for
disabled and senior riders to receive information or resolve service problems
and to maintain a monitoring system to evaluate maintenance and transportation
performances in providing reliable, safe and operable equipment on a monthly
basis. The Office of Management and Budget has incorporated the Accessible
Service Program Budget into each appropriate department's proposed budget for
Fiscal Year 1987.



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1987 BUDGET

SPECIAL ACCESSIBLE SERVICE PROGRAM BUDGET

FIGURE 14

I I -
DEPT DEPARTMENT | PERSONNEL | EXPENDITURES ($000)
NO NAME | (FTE'S) | LABOR SUPPLIES  OTHER TOTALS

I I
0999 NON-DEPARTMENTAL | 0.00 | 1,894 1,894
3099 AGM FOR OPERATIONS | 0.25 | 9 9
3291 STOPS AND ZONES | 2.00 | 36 2 38
3297 TRANSPORTATION INSTRUCTION | 1.00 | 41 41
3300 EQUIPMENT MAINTENANCE | 30.75 | 1,179 906 2,085
4099 AGM FOR PLANNING AND COMMUNICATIONS | 0.00 | 8 8
4200 | 2.25 | 83 4 3 90
4800 CUSTOMER RELATIONS | 1.00 | 25 2 2 29
5500 COMMUNITY RELATIONS | 1.00 | 34 11 45
TOTALS ' 38.25 1,407 925 1,907 4,239

St
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TEN YEAR PERFORMANCE COMPARISONS

This section provides information regarding District performance since Fiscal
Year 1978, as well as projections for Fiscal Years 1986 and 1987. The
performance data are presented at the end of this section in a series of
figures which address cost efficiency, labor utilization, vehicle utilization,
reliability and efficiency, and safety. The data used in developing the
figures are included in Figure 15.11.

Cost Efficiency

The District's cost trends for Fiscal Years 1978 to 1987 are illustrated in
Figures 15.1-15.3. The Operating Cost per Boarding and Operating Cost per
Revenue Service Hour graphs also show the effects of inflation on these two
indicators. -

From 1978 to 1987, Operating Cost per Boarding (Figure 15.1), when adjusted
for inflation, actually decreased 97 from $0.33 to $0.30. Operating Cost
per Revenue Service Hour (Figure 15.2) increased from $15.69 to $20.52, an
increase of 31%. The major reasons for the cost increases include:

o Increased ridership resulting in greater wear and tear on the bus
fleet and increased fuel and insurance costs;

o Improved quality of service made possible with new buses with more
sophisticated mechanical and electronic components, including air
conditioning and wheelchair lifts;

o Improved security and safety made possible with the addition of a
transit police force;

o The variety of buses in the fleet which requires additional training -
and parts;

o Improved service reliability resulting from increased preventive
maintenance;

o An improved compensation package for Contract employees resulting in
wage rates comparable to or exceeding those of counterparts in the
transit industry and in comparable industries;

o More complex dealings with federal, state and local agencies requiring
more administrative personnel.

As shown in Figure 15.3, while the District's operating costs have increased
annually, the rates of increase have decreased in each of the 1last six
years. The rate of increase for Fiscal Year 1986 is estimated to. be 7%; for
Fiscal Year 1987, it is projected to be 3.5%.

Labor Utilization

The number of District employees, as depicted in Figure 15.10, has increased

25% since Fiscal Year 1978. Since 1982, the distribution of the labor groups
as a percentage of the total has remained approximately constant.
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(Continued)

Boardings per Employee have increased 26% over the ten years. As shown in
Figure 15.4, the indicator has increased from 47,333 in Fiscal Year 1978 to
59, 699 projected for Fiscal Year 1987, with 57,688 estimated for Fiscal
Year 1986. Revenue Service Hours per Employee (Figure 15.6) have averaged
71 since Fiscal Year 1983. Maintaining this rate has required continual
improvements in employee productivity to keep pace with the demands imposed
by continuing increases in the quality of service provided.

Vehicle Utilization

Although annual revenue service hours increased only 97 from Fiscal Year
1978 to 1987, ridership increased 55%, despite fluctuations related to
service and fare changes (Figure 15.5). Fare increases in Fiscal Years 1982
and 1986 resulted in ridership declines, while stable fares during the
Proposition A Fare Reduction Program led to ridership increases. Vehicle
utilization has exceeded 61 Boardings per Revenue Service Hour (Figure 15.6)
since Fiscal Year 1983, the beginning of the Proposition A Fare Reduction
Program.

The percentage of the District's active fleet of buses that are air conditioned
and accessible (Figure 15.7) has increased since Fiscal Year 1977. With the
purchase of 232 buses in Fiscal Year 1987, 100% of the District's active fleet
will be equipped with air conditioning and 83% of the District's fleet will
be accessible. . This serves to improve the quality of service provided to the
District's passengers; however, it has also meant substantial increases in
the District's costs to maintain the equipment.

Reliability and Efficiency

The quality of the District's service is reflected in Hub Miles Between Road
Calls. This measure of service quality is illustrated in Figure 15.8.

Hub miles between road calls reflect both service reliability and maintenance
efficiency. The sharp increase in this indicator since Fiscal Year 1982 can
be attributed to the District's efforts to improve and maintain a reliable
bus fleet, through purchases of new buses and increased maintenance efforts,
Hub miles between road calls have increased relatively consistently since
Fiscal Year 1982, and in Fiscal Year 1986, it will exceed the goal of 3, 000.

Safetz

Traffic Accidents per 100,000 Hub Miles is used by the transit industry as an
indicator of accident frequency. Influencing factors include the environment
in which the District operates, the proficiency with which revenue vehicles
are operated, and the effectiveness of training provided.

Traffic accidents per 100,000 hub miles have declined 197% since Fiscal Year
1980, from 5.4 to 4.4 in Fiscal Ye<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>