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Southern California Rapid Transit District
Fiscal Year 1991 Budget

SIGNIFICANT CHANGES TO THE FISCAL YEAR 1991 PROPOSED BUDGET

On June 28, 1990, the Board of Directors adopted the Fiscal Year 1991
Budget totaling $615,981,000 in operating and $270,375,000 in capital
expenses and 8,351.0 position equivalents with the following changes:

o The projected operating revenue for Fiscal Year 1991 is
adjusted to match the LACTC marks, with offsetting
adjustments 1in Passenger Fares and the Proposition A
Carryover. The revised carryover amount leaves the District
an exact balance between revenue and expenditures in Fiscal
Year 1990. These changes were discussed in a Board Report
dated June 13, 1990 and discussed at the June 14, 1990 Board
Meeting.

o The Contract Compliance and DBE Departments are restored to
their Fiscal Year 1990 authorized Tlevel including three
positions added mid-year.

0 One Supervising Planner position is restored in Planning and
one vacant Secretary position is deleted.

o One Dependent Care Coordinator position is added to the
Personnel Department to reflect recent Board action.

o Funds totaling $109,000 are reduced in the General Manager’s
Professional and Technical Services Account to partially
fund the positions noted above.

Finally, this document includes Fiscal Year 1990 pre-audit operating
and revenue expenses as recorded in the June 1990 Revenue and Expense
Statement Report.

‘9 RTD



SOUTHERN CALIFORNIA
RAPID TRANSIT DISTRICT

FISCAL YEAR 1991 BUDGET

GENERAL MANAGER’'S MESSAGE




S

Alan F. Pegg
General Manager

June 7, 1990

The Honorable President and Members

Board of Directors

Southern California Rapid Transit District
425 South Main Street

Los Angeles, California 90013

Dear President and Members:

I am pleased to submit for your review and approval the proposed Southern
California Rapid Transit District (SCRTD) Annual Budget for Fiscal Year
1991. This budget continues the focus on quality of service programs and
the implementation of multi-modal operations. Fiscal Year 1991 marks the
beginning of the District as a multi-modal provider with the start of
light rail (Blue Line) operations. In addition, the District will be
entering into the activation phase for both heavy rail (Red Line) and
automated guideway (Green Line).

This Budget is the culmination of months of effort and careful
consideration on the part of District management to make difficult
choices among competing priorities. It also recognizes the policy
direction provided by the Board of Directors since the budgeting
process began in December 1989. It maintains substantial investment of
resources to achieve the ambitious set of objectives that confront the
District in Fiscal Year 1991. Several programs initiated during Fiscal
Year 1990 are retained to accomplish a material and perceptible change
in the District’s performance. These improvements are sustained
without requiring fare increases or major service adjustments.

The proposed operating budget for Fiscal Year 1991 is $615,981,000,
including $33.6 million for operating the Blue Line. The capital budget
is $270.4 million, including $198.7 million for the Red Line. The
proposed budget includes 8,343.0 full-time equivalent positions, a
reduction of 228.5 position equivalents from the Fiscal Year 1990
Budget. Of the proposed total position equivalents, 219.4 support the
Blue Line and 142.9 support capital programs. In addition to the 219.4
full-time employees for the Blue Line, the District will employ 28
temporary workers to assist with the Greeter Program.

Southern California Rapid Transit District 425 South Main Street, Los Angeles, California 90013 (213) 972-6000
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Last year, the District increased its service level by adding 50 peak
buses to help alleviate the overcrowded conditions that existed
throughout the system. The increased level of service will be
maintained during Fiscal Year 1991. The service quality enhancements
instituted during Fiscal Year 1990 provided measurable increases in
service quality and will be continued during the coming fiscal year.
The District’s current operating cost per revenue service hour is
$80.57. The proposed budget for bus operations, excluding Blue Line
costs, produces a cost per service hour of $83.80, a 4.0% increase,
more than achieving Los Angeles County Transportation Commission
(LACTC) guidelines.

The proposed operating budget is $4.1 million higher than the amount
shown in the recently adopted Short Range Transit Plan (SRTP); however,
it is balanced and has eliminated the $19.0 million shortfall. Revenue
estimates have been changed to reflect an increase of $3.2 million in
projected farebox revenue and investment income, a $13.0 million
carryover of Proposition A TPM Bonus funds from Fiscal Year 1990, and a
$6.9 million increase in Proposition A funds for the Blue Line.

There are several financial and operating assumptions contained in the
proposed budget:

1. No changes in the District’s fare structure; however, revenue
projections are a bit more aggressive as we enter bi-modal
operations.

2. A bus service level of 6,950,000 revenue service hours.
3. Approximately 413 million boardings.

4. A reduced Bus Operator to assignment ratio of 1.24, as a result
of continuously improving attendance and supervision.

5. The continued operation of the Foothill Transportation Zone
services by the District as noted in the SRTP.

6. Significantly lower Workers’ Compensation and PL/PD estimated
costs.

7. A Blue Line MOU with the LACTC for reimbursement of all contract
services, a specific level of service provided and retention of
all farebox revenues.

8. A changed role on the Red Line Project effective July 1, 1990,

to be the grantee only, with all of the associated
responsibilities.

iv
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In addition, the District-wide Objectives guided the preparation of the

budget.
include:

L.

2.

4.

The objectives and the programs developed to implement them

Improve quality of service - The District will continue to
perform all of the enhancements added during Fiscal Year 1990 to
improve the quality of service. These programs included an
increased bus repainting and rehabilitation programs, a Service
Reliability Improvement Program and an improved radio
communication program.

Continue graffiti and vandalism mitigation program - In Fiscal
Year 1989, a graffiti and vandalism abatement program was

instituted. In Fiscal Year 1990, the program was intensified
and positions were added to improve fleet appearance. In
addition, positions were added to Transit Police to increase
the number of apprehensions related to acts of vandalism.
During Fiscal Year 1990, a pilot program was developed to
coordinate the District’s anti-graffiti effort with the
schools. This program has been successful and a position is
recommended to coordinate the program.

Although graffiti and vandalism remain an escalating social
problem, the District has been able to improve its performance
and has managed to prevent the accumulated damage to District
property from increasing. A concerted effort must continue if
the situation is to be further improved.

Design, construct, implement and operate a rail system - The
District, as grantee, is responsible for overseeing the design
and construction of a heavy rail system for the Los Angeles
area. In addition, as the regional operator, the District
must be involved in the planning phase of all rail operations.
Staff has been included to ensure that all appropriate
rail-related activities will be performed.

Ensure a successful and safe Blue Line operation - During Fiscal
Year 1990, the District recruited, hired and trained the

personnel necessary to test the rail system and prepare to begin
rail operations on schedule. This has been an arduous task, but
the District will be prepared to begin revenue service on July
16, 1990. Fiscal Year 1991 will present new challenges as the
District begins its first rail operation. The proposed staff
and other resources will be required to ensure that the line
operates in a safe efficient manner.
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5. Continue testing of alternative fuel vehicles and technologies
in_support of regional air quality goals - During Fiscal Year
1990, the District increased its methanol fleet and the support
required to maintain it. In addition, resources were employed
to further develop and test equipment and alternative fuel
vehicles, including Compressed Natural Gas (CNG). These
programs are funded by federal grants and supported by private
local participation. The District will continue its leadership
role 1in developing and instituting clean air vehicles. To
assist in accomplishing this objective, a Business Development
Manager is proposed for Fiscal Year 1991.

6. Administer the District’s human resource programs - In Fiscal
Year 1990, the District intensified its recruitment efforts,
provided necessary training to heighten job skills and to
ensure fair market compensation packages for all employees.

For Fiscal Year 1991, a 6.4% average increase in Non-Contract
salaries is proposed, with actual pay adjustments to be based
on and vary with performance evaluations. This adjustment
recognizes the 0.6% benefit to the employees by eliminating
their pension contribution and is based on a survey of
%omparable agencies and the projected Consumer Price Index
CPI).

In addition, funds are included in the Proposed Budget for
reclassifications of staff if studies conducted during the year
so indicate. No reclassifications have been proposed at this
time.

7. Implement programs to increase ridership and revenue - During
Fiscal Year 1990, the District expanded the telephone
information function to reduce caller wait times, increased its
focus on the Corporate Pass Program and provided enhanced
service on several lines. The District will continue these
programs and to identify and implement service enrichment
opportunities to better satisfy Tlocal community needs and
augment District revenue.

8. Rationalize the institutional structure for establishing
regional transportation policy - The District will continue to
actively seek ways to restore a positive and constructive
working relationship with the LACTC and strengthen relationships
with municipal operators and local governments. This effort
will focus on developing programs to expand and improve transit
service in the region.

vi
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9. Promote urban planning and circulation policies - Since the
ability of public transit to attract riders and compete
effectively with the auto is highly dependent on public policy
decisions, the District must assume an aggressive role in
interacting with local governments to establish appropriate
policies.

Capital

The District made considerable progress during Fiscal Year 1990 in
reducing the accumulated backlog of capital projects. The Fiscal Year
1991 capital budget totals $270.4 million and provides funding for the
District’s bus and three rail modes. Capital funds are included to
continue to test and evaluate alternative fuel buses, to procure
alternative fuel buses when a decision is reached on an acceptable
technology, and for other capital projects which support the bus mode.
The budget also provides for Red Line (MOS-1) support and capitalized
support costs associated with construction of the Long Beach loop and the
Pico to 7th/Flower segment of the Blue Line. Capitalized support for the
automated guideway mode is also budgeted. The capitalized 1ight rail and
automated guideway budgets are subject to negotiation of a work order
with the LACTC to reimburse these costs.

Conclusion

I believe this proposed Budget represents a sound financial plan for
the District for Fiscal Year 1991. It provides adequate funding levels
for the District to accomplish the diverse programs required to achieve
its objectives. It is a considered evaluation of the District’s needs
and will be an effective tool for evaluating the District’s performance
during the budget year. I respectfully recommend its adoption.

Si ely,

\
A]an;;?;Z?;g
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Southern Cdlifornia Raplid Transit District
Fiscal Year 1991 Budget
THREE YEAR COMPARISON OF OPERATING REVENUE AND EXPENDITURES ($000)
FIGURE 1
FY 1990 BUDGETED
FY 1989 FY 1990 FY 1930 FY 1991  TO FY 1991 ADOPTED

CATEGORY ACTUAL  BUDGETED ESTIMATED ADOPTED AMOUNT %
OPERATING REVENUE

PASSENGER REVENUE 230,858 224,077 239,905 244,398 20,321 9%

SuBsIDY 288,080 319,622 313,521 359,764 40,142 13%

OTHER 14,179 10,701 11,530 11,819 1,118 10%

TOTAL OPERATING REVENUE 533,117 554,400 564,956 615,981 61,581 11%
OPERATING EXPENSES

LABOR 300,029 340,032 332,933 351,859 11,827 3%

EXPENSE TRANSFERS (17,940}  (37,811) (30,699) (15,753) 22,058 -58%

FRINGE BENEFITS 115,220 113,837 115,026 119,747 5,910 5%

SERVICES 23,018 23,242 20,311 40,123 16,881 73%

MATERIALS & SUPPLIES 51,807 62,353 68,446 68,077 5,724 9%

UTILITIES 5,896 6,445 6,651 8,697 2,252 35%

CASUALTY & LIABILITY 33,407 26,444 33,534 22,816 (3,628) -14%

TAXES 1,607 1,982 1,844 2,227 245 12%

MISCELLANEQUS EXPENSES 7,845 6,004 4,972 5,567 (437) -7%

INTEREST EXPENSES 5,189 5,863 5,750 6,210 347 6%

LEASES & RENTALS 6,982 6,009 6,188 6,411 402 7%

TOTAL OPERATING EXPENSES 533,060 554,400 564,956 615,981 61,581 11%
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Southern California Rapid Transit District
Fiscal Year 1991 Budget

MODAL COMPARISON OF OPERATING REVENUE AND EXPENDITURES ($000)

FIGURE 2
LIGHT HEAVY AUTOMATED
CATEGORY BUS RAIL RAIL GUIDEWAY TOTAL
OPERATING REVENUE
PASSENGER REVENUE 242,898 1,500 0 0 244,398
SUBSIDY 331,417 28,347 0 0 359,764
OTHER 11,818 0 0 0 11,819
TOTAL OPERATING REVENUE 586,134 29,847 0 0 615,981
OPERATING EXPENSES
LABOR 336,455 9,351 5,898 155 351,859
EXPENSE TRANSFERS (8,693) (1,003) (5,902) (155) (15,753)
FRINGE BENEFITS 116,139 3,604 4 0 119,747
SERVICES 23,557 16,566 0 0 40,123
MATERIALS & SUPPLIES 67,345 732 0 0 68,077
UTILITIES 6,857 1,840 0 0 8,697
CASUALTY & LIABILITY 21,004 1,812 0 0 22,816
TAXES 2,160 67 0 0 2,287
MISCELLANEOUS EXPENSES 5,362 205 0 0 5,567
INTEREST EXPENSES 6,023 187 0 0 6,210
LEASES & RENTALS 6,221 150 0 0 6,411
TOTAL OPERATING EXPENSES 582,430 33,551 0 0 615,981
EXCESS OF REVENUES OVER EXPENSES/
(EXPENSES OVER REVENUES) 3,704 (3.704) 0 0 0
2




Southern California Rapid Transit District
Fiscal Year 1991 Budget

THREE YEAR COMPARISON OF OPERATING REVENUE BY SOURCE ($000)

FIGURE 3

FY 1990 BUDGETED
FY 1989 FY 1930 FY 1990 FY 1991 7O FY 1991 ADOPTED

REVENUE SOURCE ACTUAL BUDGETED  ESTIMATED ADOPTED AMOUNT %
PASSENGER FARES 230,858 224,077 239,905 244,398 20,321 9%
SUBSIDIES
LOS ANGELES COUNTY
* TDA - L.A. COUNTY 123,474 142,225 142,207 148,250 6,025 4%
# PROP A ~ L.A. COUNTY 111,791 126,212 119,536 161,981 35,769 28%
STA - L.A. COUNTY 549 163 0 0 (163) -100%
FEDERAL SECTION 9 GRANT 48,338 48,356 48,338 47,890 (466) -1%
OTHER
TDA - OTHER COUNTIES 3,251 1,560 3,030 1,083 (467) -30%
STA - OTHER COUNTIES 0 0 0 0 0 NA
FEDERAL - OTHER GRANTS 532 532 410 550 18 3%
STATE - OTHER GRANTS 145 574 0 0 (574) -100%
SUBSIDY SUBTOTAL 288,080 319,622 313,521 359,764 40,142 13%
OTHER INCOME
ADVERTISING INCOME 3,556 3,870 4,032 4,048 178 5%
INVESTMENT INCOME 6,026 3,027 4,985 5,176 2,149 71%
MISCELLANEQUS 4,597 3,804 2,513 2,585 (1,209) -32%
OTHER SUBTOTAL 14,179 10,701 11,530 11,818 1,118 10%
TOTAL REVENUE BY SOURCE 533,117 554,400 564,956 615,981 61,581 11%

* Total District portion of Los Angeles County TDA equals $162,850,000
($148,250,000 for operating and $14,600,000 for capital)

# Proposition A total equals $161,981,000
($124,077,000 less $3,526,000 for the Foothill Transit Zone set-aside funding, plus
$28,347,000 for Blue Line and $13,083,000 carryover of TPM Bonus funds)

‘? RTD



Southern California Rapid Transit District
Fiscal Year 1991 Budget
MODAL COMPARISON OF OPERATING AND NON-OPERATING REVENUE AND EXPENDITURES ($000)
FIGURE 4
LIGHT HEAVY AUTOMATED
CATEGORY BUS RAIL RAIL GUIDEWAY TOTAL
OPERATING REVENUES
PASSENGER REVENUE 242,898 1,500 0 0 244,398
OTHER OPERATING REVENUE 6,643 0 0 0 6,643
TOTAL OPERATING REVENUES 249,541 1,500 0 0 251,041
OPERATING EXPENSES
LABOR 336,455 9,351 5,898 155 351,859
FRINGE BENEFITS 116,139 3,604 4 0 119,747
SERVICES 23,557 16,566 0 0 40,123
MATERIALS & SUPPLIES 67,345 732 0 0 68,077
UTILITIES 6,857 1,840 0 0 8,697
CASUALTY & LIABILITY 21,004 1,812 0 0 22,816
TAXES 2,160 67 0 0 2,227
MISCELLANEQOUS EXPENSES 5,362 205 0 0 5,567
EXPENSE TRANSFERS (8,693) (1,003) {5,902) (155) (15,753)
TOTAL OPERATING EXPENSES 570,186 33,174 0 0 603,360
EXCESS OF OPERATING EXPENSES
OVER OPERATING REVENUES 320,645 31,674 0 0 352,319
NON-OPERATING REVENUE
SUBSIDY
FEDERAL 48,440
PROP A 161,981
TDA 149,343
INVESTMENT INCOME 5,176
OTHER ¢
TOTAL NON-OPERATING REVENUES 364,940
NON-OPERATING EXPENSES
INTEREST EXPENSES 6,210
LEASES & RENTALS 6,411
TOTAL NON-OPERATING EXPENSES 12,621
EXCESS OF REVENUES OVER EXPENSES
(EXPENSES OVER REVENUES) 0
4




Southern California Rapid Transit District
Fiscal Year 1991 Budget
THREE YEAR COMPARISON OF OPERATING EXPENDITURES BY EXPENSE CATEGORY ($000)
FIGURE 5
FY 1990 BUDGETED
FY 1989 FY 1990 FY 1990 FY 1891  TO FY 1991 ADOPTED

EXPENSE CATEGORY ACTUAL  BUDGETED  ESTIMATED ADOPTED AMOUNT %
LABOR

NON-CONTRACT SALARIES 60,295 80,899 75,1869 79,504 (1,395) -2%

UTU WAGES 154,032 164,793 164,994 173,683 8,890 5%

TPOA WAGES 2,497 4,811 3,728 6,054 1,243 26%

TEAMSTERS WAGES 1,097 1,467 1,158 1,311 (156) -11%

ATU WAGES 64,120 69,067 69,207 71,246 2,179 3%

TCU WAGES 17,988 18,995 18,677 20,061 1,066 6%

CONTRACT WAGES SUBTOTALS 239,734 259,133 257,764 272,355 13,222 5%

LABOR SUBTOTALS 300,029 340,032 332,933 351,859 11,827 3%
EXPENSE TRANSFERS (17,940) (37,811) (30,699) (15,753) 22,058 -58%
FRINGE BENEFITS

FICA 21,830 25,652 24,453 28,657 3,005 12%

PENSIONS 11,603 13,383 10,999 12,347 (1,036) -8%

HOSPITAL, MEDICAL & SURGICAL 37,751 37,968 38,636 42,297 4,329 11%

WORKERS ' COMPENSATION 35,459 32,076 36,499 30,600 (1,476) -5%

UNIFORM & TOOL ALLOWANCE 1,544 1,535 1,801 1,741 206 13%

TRAINING 375 487 493 517 30 6%

OTHER 6,658 2,736 2,145 3,588 852 31%

FRINGE BENEFITS SUBTOTALS 115,220 113,837 115,026 119,747 5,910 5%
SERVICES

PROFESSIONAL & TECHNICAL SERVICES 12,896 15,784 14,322 29,999 14,215 90%

COMMISSIONED AGENTS 1,561 2,340 1,536 1,651 (689) -29%

OTHER 8,561 5,118 4,453 8,473 3,355 66%

SERVICES SUBTOTALS 23,018 23,242 20,311 40,123 16,881 73%
MATERIALS & SUPPLIES .

DIESEL FUEL 15,850 18,993 19,118 22,231 3,238 17%

REVENUE VEHICLE PARTS 17,289 27,875 30,744 29,780 1,905 7%

OTHER 18,868 15,485 18,584 16,066 581 4%

MATERIALS & SUPPLIES SUBTOTALS 51,807 62,353 68,446 68,077 5,724 9%
UTILITIES 5,896 6,445 6,651 8,697 2,252 35%
CASUALTY & LIABILITY

PL/PD RESERVES 31,360 24,000 31,895 19,462 (4,538) -19%

OTHER 2,047 2,444 1,639 3,354 910 37%

CASUALTY & LIABILITY SUBTOTALS 33,407 26,444 33,534 22,816 (3,628) -14%
TAXES 1,607 1,982 1,844 2,227 245 12%
MISCELLANEOUS EXPENSES

TRAVEL & MEETINGS 395 318 390 414 96 30%

DISCOUNT ON SALE OF CURRENCY 3,153 3,000 3,045 3,000 0 0%

OTHER 4,297 2,686 1,537 2,153 (533) -20%

MISCELLANEOUS EXPENSES SUBTOTALS 7,845 6,004 4,972 5,567 (437) -7%
INTEREST EXPENSES 5,189 5,863 5,750 6,210 347 6%
LEASES & RENTALS 6,982 6,009 6,188 6,411 402 7%
TOTAL OPERATING EXPENSES 533,060 554,400 564,956 615,981 61,581 11%
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Southern California Rapid Transit District
Fiscal Year 1991 Budget
MODAL COMPARISON OF OPERATING EXPENDITURES BY EXPENSE CATEGORY ($000)
FIGURE 6
LIGHT HEAVY AUTOMATED

EXPENSE CATEGORY BUS RAIL RAIL GUIDEWAY TOTAL
LABOR

NON-CONTRACT SALARIES 66,253 7,240 5,856 155 79,504

UTU WAGES 172,457 1,226 0 0 173,683

TPOA WAGES 6,052 2 0 0 6,054

TEAMSTERS WAGES 1,311 0 0 0 1,314

ATU WAGES 71,076 144 26 0 71,246

TCU WAGES 19,306 739 16 0 20,061

CONTRACT WAGES SUBTOTALS 270,202 2,111 42 0 272,355

LABOR SUBTOTALS 336,455 9,351 5,898 155 351,859
EXPENSE TRANSFERS (8,693) (1,003) (5,902) (155) (15,753)
FRINGE BENEFITS

FICA 27,797 860 0 0 28,657

PENSIONS 11,977 370 0 0 12,347

HOSPITAL, MEDICAL & SURGICAL 41,028 1,269 0 0 42,297

WORKERS' COMPENSATION 29,682 918 0 0 30,600

UNIFORM & TOOL ALLOWANCE 1,681 60 0 0 1,741

TRAINING 499 18 0 0 517

OTHER 3,475 109 4 0 3,588

FRINGE BENEFITS SUBTOTALS 116,139 3,604 4 0 119,747
SERVICES

PROFESSIONAL & TECHNICAL SERVICES 16,391 13,608 0 0 29,999

COMMISSIONED AGENTS 1,601 50 0 0 1,651

OTHER 7,166 2,958 0 0 10,124

SERVICES SUBTOTALS 23,557 16,566 0 0 40,123
MATERIALS & SUPPLIES

DIESEL FUEL 22,231 0 0 0 22,231

REVENUE VEHICLE PARTS 29,385 395 0 0 29,780

OTHER 15,729 337 0 0 16,066

MATERIALS & SUPPLIES SUBTOTALS 67,345 732 0 0 68,077
UTILITIES 6,857 1,840 0 0 8,697
CASUALTY & LIABILITY

PL/PD RESERVES 18,878 584 0 0 19,462

OTHER 2,126 1,228 0 0 3,354

CASUALTY & LIABILITY SUBTOTALS 21,004 1,812 0 0 22,816
TAXES 2,160 67 0 0 2,227
MISCELLANEQUS EXPENSES

TRAVEL & MEETINGS 372 42 0 0 414

DISCOUNT ON SALE OF CURRENCY 2,910 90 0 0 3,000

OTHER 2,080 73 0 0 2,153

MISCELLANEOUS EXPENSES SUBTOTALS 5,362 205 0 0 5,567
INTEREST EXPENSES 6,023 187 0 0 6,210
LEASES & RENTALS 6,221 190 0 0 6,411
TOTAL OPERATING EXPENSES

582,430 33,551 0 0 615,981
6



Southern California Rapid Transit District

Fiscal Year 1991 Budget

THREE YEAR COMPARISON OF OPERATING EXPENDITURES BY DEPARTMENT ($000)

FIGURE 7
FY 1990 BUDGETED
FY 1989 FY 1990 FY 1990 FY 1991 TO FY 1991 ADOPTED
CATEGORY BY DEPARTMENT ACTUAL BUDGETED  ESTIMATED ADOPTED AMOUNT %
TRANSPORTATION 171,942 185,142 186,213 197,829 12,687 7%
EQUIPMENT MAINTENANCE 119,168 132,451 136,113 142,525 10,074 8%
NON-DEPARTMENTAL 96,782 86,594 85,787 102,573 15,979 18%
WORKERS" COMPENSATION/CASUALTY & LIABILITY 76,872 67,538 78,583 64,173 (3,365) -5%
OPERATIONS SUPPORT
CUSTOMER RELATIONS 7,001 8,883 7,889 9,005 122 1%
TRANSIT POLICE 4,966 6,174 5,271 21,218 15,044 244%
AGM - OPERATIONS 697 823 745 872 49 6%
RAIL ACTIVATION 0 55 {13) 0 (55) -100%
SCHEDULING & OPERATIONS PLANNING 7,191 7,237 7,885 7,794 557 8%
ACCOUNTING & FISCAL 8,125 7,009 6,268 7,347 338 5%
MANAGEMENT INFORMATION SYSTEMS 6,654 8,180 7,494 9,110 930 11%
PERSONNEL 2,727 3,707 3,655 3,814 107 3%
RISK MANAGEMENT 1,265 1,564 1,397 1,958 394 25%
AGM - EQUIPMENT & FACILITIES 138 156 161 235 79 51%
FACILITIES ENGINEERING 906 880 948 1,382 402 41%
CONTRACTS, PROCUREMENT & MATERIEL 3,421 7,445 8,607 8,072 627 8%
FACILITIES MAINTENANCE 14,440 16,314 15,988 23,821 7,607 47%
OPERATIONS SUPPORT SUBTOTAL 57,531 68,527 66,295 94,728 26,201 38%
GENERAL SUPPORT
BOARD OF DIRECTORS 94 136 96 125 (11) -8%
GENERAL MANAGER 294 778 359 686 (92) -12%
DISTRICT SECRETARY 264 343 357 378 35 10%
GOVERNMENT & PRESS RELATIONS 753 1,021 785 1,015 (8) -1%
LEGAL 1,360 1,427 997 1,730 303 21%
EMPLOYEE RELATIONS 366 412 344 521 109 26%
AGM - PLANNING & PUBLIC AFFAIRS 118 135 123 148 13 10%
LOCAL GOVERNMENT & COMMUNITY AFFAIRS 324 989 792 835 (154) -16%
PLANNING 1,984 1,891 2,068 2,406 515 27%
MARKETING & COMMUNICATIONS 1,530 1,968 1,747 2,118 150 8%
INSPECTOR GENERAL 873 873 819 872 (101) -10%
AGM - EQUAL OPPORTUNITY 235 170 165 196 26 15%
EQUAL EMPLOYMENT OPPORTUNITY 140 159 162 193 34 21%
CONTRACT COMPLIANCE 88 111 85 151 40 36%
EMPLOYEE DEVELOPMENT 357 554 563 567 13 2%
DISADVANTAGED BUSINESS ENTERPRISE 94 133 70 138 § 4%
CONTROLLER-TREASURER 217 465 420 587 122 26%
MANAGEMENT & BUDGET 545 726 681 853 127 17%
GENERAL SUPPORT SUBTOTALS 8,637 12,381 10,653 13,519 1,128 9%
AGM - TRANSIT SYSTEMS DEVELOPMENT 1,027 1,757 1,312 634 (1,123) -64%
TOTAL OPERATING EXPENSES 533,060 554,400 564,956 615,981 61,581 11%
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Southern California Rapid Transit District
Fiscal Year 1991 Budget

MODAL COMPARISON OF OPERATING EXPENDITURES BY DEPARTMENT ($000)

FIGURE 8
LIGHT HEAVY AUTOMATED
CATEGORY BY DEPARTMENT BUS RAIL RAIL GUIDEWAY TOTAL
TRANSPORTATION 195,355 2,455 18 1 197,829
EQUIPMENT MAINTENANCE 139,938 2,568 13 6 142,525
NON-DEPARTMENTAL 100,668 3,117 (1,182) (30) 102,573
WORKERS* COMPENSATION/CASUALTY & LIABILITY 60,629 3,544 0 0 64,173
OPERATIONS SUPPORT
CUSTOMER RELATIONS 8,595 410 0 0 8,005
TRANSIT POLICE 9,048 12,168 1 1 21,218
AGM - OPERATIONS 848 24 0 0 872
RAIL ACTIVATION 0 0 0 0 0
SCHEDULING & OPERATIONS PLANNING 7,561 233 0 0 7,794
ACCOUNTING & FISCAL 6,796 537 14 0 7,347
MANAGEMENT INFORMATION SYSTEMS 8,760 325 25 0 8,110
PERSONNEL 3,666 148 0 0 3,814
RISK MANAGEMENT 1,671 283 3 1 1,958
AGM - EQUIPMENT & FACILITIES 219 12 2 2 235
FACILITIES ENGINEERING 1,370 12 0 0 1,382
CONTRACTS, PROCUREMENT & MATERIEL 7,431 641 0 0 8,072
FACILITIES MAINTENANCE 17,214 6,661 30 16 23,921
OPERATIONS SUPPORT SUBTOTAL 73,179 21,454 75 20 94,728
GENERAL SUPPORT
BOARD OF DIRECTORS 122 3 0 0 125
GENERAL MANAGER 665 21 0 0 686
DISTRICT SECRETARY 367 11 0 0 378
GOVERNMENT & PRESS RELATIONS 985 30 0 0 1,015
LEGAL 1,654 50 24 2 1,730
EMPLOYEE RELATIONS 506 15 0 0 521
AGM - PLANNING & PUBLIC AFFAIRS 144 4 0 0 148
LOCAL GOVERNMENT & COMMUNITY AFFAIRS 784 51 0 0 835
PLANNING 2,130 64 212 0 2,406
MARKETING & COMMUNICATIONS 2,055 63 0 0 2,118
INSPECTOR GENERAL 737 22 113 0 872
AGM - EQUAL OPPORTUNITY 191 5 0 0 196
EQUAL EMPLOYMENT OPPORTUNITY 188 5 0 0 193
CONTRACT COMPLIANCE 95 3 53 0 151
EMPLOYEE DEVELOPMENT 550 17 0 0 567
DISADVANTAGED BUSINESS ENTERPRISE 99 3 36 0 138
CONTROLLER-TREASURER 570 17 0 0 587
MANAGEMENT & BUDGET 819 29 4 1 853
GENERAL SUPPORT SUBTOTALS 12,661 413 442 3 13,519
AGM - TRANSIT SYSTEMS DEVELOPMENT 0 0 634 0 634
TOTAL OPERATING EXPENSES 582,430 33,581 0 0 615,981
8




Southern California Rapid Transit District
Fiscal Year 1991 Budget

THREE YEAR COMPARISON OF CAPITAL REVENUE BY SOURCE ($000)

FIGURE 9
FY 1990 BUDGETED
FY 1989 FY 1990 FY 1990 FY 1991 TO FY 1991 ADOPTED
MODE/REVENUE SOURCE ACTUAL BUDGETED ESTIMATED (1) ADOPTED AMOUNT %
BUS
UMTA 78,232 70,118 40,031 58,769 (11,349) -16%
STATE - SB 90 262 0 297 0 0 NA
TDA/PROP A 26,267 29,374 16,212 6,225 (23,149) -79%
PRIVATE/LOCAL FUNDS 399 900 32 20 (880) -98%
BUS SUBTOTAL 105,160 100,392 56,572 65,014 {35,378) -35%
LIGHT RAIL
LACTC PROP A (2) 1,058 16,844 8,925 1,703 (15,141) -90%
PRIVATE/LOCAL FUNDS 18 0 179 0 0 NA
LIGHT RAIL SUBTOTAL 1,076 16,844 9,104 1,703 (15,141) -90%
HEAVY RAIL
UMTA 111,021 235,161 109,216 112,473  (122,688) -52%
STATE PROP A/PROP 5/ARTICLE XIX 30,530 71,483 25,019 34,582 (36,901) -52%
LACTC PROP A/STA 32,529 96,967 46,597 29,734 (67,233) -69%
LA CITY PROP A 7,907 21,656 5,132 5,696 (15,960) -74%
BENEFIT ASSESSMENT DISTRICT 34,104 38,379 21,006 21,048 (17,331) -45%
PRIVATE/LOCAL FUNDS (233) 0 (393) 0 0 NA
HEAVY RAIL SUBTOTAL 215,858 463,646 206,577 203,533  (260,113) -56%
AUTOMATED GUIDEWAY (2) 0 0 0 125 125 NA
TOTAL CAPITAL REVENUES 322,094 580,882 272,253 270,375  (310,507) -53%

NOTES:
(1) Fiscal Year 1990 Estimate

(2) Fiscal Year 1991 Proposed subject to negotiation of work order with LACTC.

reflects actual revenues through April 1990.




Southern California Rapid Transit District
Fiscal Year 1991 Budget

CAPITAL PROGRAMS BY PRIMARY FUNDING SOURCE (1)

FIGURE 10
NON-
MODE/FUNDING SOURCE LABOR LABOR TOTAL
CAPITAL PROGRAM PE'S ($000) ($000) ($000)
BUS - UMTA
SECTION 3 SUBTOTAL 9.3 374 2,987 3,361
SECTION 5 SUBTOTAL 4.8 228 8,087 8,315
SECTION 9 SUBTOTAL 37.2 1,488 45,605 47,093
UMTA SUBTOTAL 51.3 2,090 56,679 58,769
BUS - TDA
DEBT RETIREMENT 0.0 0 4,725 4,725
OFFICE AUTOMATION EQUIPMENT 0.0 0 300 300
OFFICE EQUIPMENT & FURNITURE 0.0 0 100 100
FACILITY IMPROVEMENTS, RENOVATIONS 0.4 17 583 600
SUPPORT EQUIPMENT 0.0 0 500 500
LOCALLY-FUNDED PROJECTS SUBTOTAL 0.4 17 1,483 1,500
TDA SUBTOTAL 0.4 17 6,208 6,225
BUS - PRIVATE/LOCAL
POLICE VEHICLE EQUIPMENT 0.0 0 20 20
OTHER LOCAL SUBTOTAL 0.0 0 20 20
BUS CAPITAL TOTAL 51.7 2,107 62,907 65,014
LIGHT RAIL - LACTC PROP A
SOFTWARE ENHANCEMENTS 0 0 649 649
BLUE LINE SUPPORT (2) 19.3 799 255 1,054
LIGHT RAIL CAPITAL SUBTOTAL 18,3 799 904 1,703
HEAVY RAIL
UMTA 45.8 3,497 108,724 112,221
STATE PROP A/PROP 5/ARTICLE XIX 0.0 0 34,582 34,582
LACTC PROP A/STA 0.0 0 28,401 28,401
LACTC PROP A (2) 19.2 764 821 1,585
LA CITY PROP A 0.1 27 5,669 5,696
BENEFIT ASSESSMENT DISTRICT 11.4 432 20,616 21,048
HEAVY RAIL CAPITAL TOTAL 76.5 4,720 198,813 203,533
AUTOMATED GUIDEWAY (2) 2.4 125 0 125
TOTAL CAPITAL PROGRAMS 149.9 7,751 262,624 270,375
NOTES:

(1) Program funding identified exclusively by primary funding source.

(2) Fiscal Year 1991 Proposed subject to negotiation of work order with LACTC.
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Southern California Rapid Transit District
Fiscal Year 1991 Budget
THREE YEAR COMPARISON OF PERSONNEL BY DEPARTMENT
FIGURE 11
FY 1990 BUDGETED
FY 1989  FY 1990  FY 1990 FY 1991 7O FY 1991 ADOPTED
CATEGORY BY DEPARTMENT BUDGETED BUDGETED ESTIMATED ADOPTED AMOUNT %
TRANSPORTATION 4,640.0 4,662.0  4,595.5  4,538.0 (124.0) -3%
EQUIPMENT MAINTENANCE 1,761.0 1,971.0 1,861.0  1,974.0 3.0 0%
NON-DEPARTMENTAL 0.0 0.0 0.0 0.0 0.0 NA
WORKERS' COMPENSATION/CASUALTY & LIABILITY 0.0 0.0 0.0 0.0 0.0 NA
OPERATIONS SUPPORT
CUSTOMER RELATIONS 175.0 188.0 196.0 198.0 10.0 5%
TRANSIT POLICE 156.0 217.0 159.0 260.0 43.0 20%
AGM - OPERATIONS 8.0 21.0 21.0 21.0 0.0 0%
RAIL ACTIVATION 0.0 6.0 5.0 0.0 (6.0) -100%
SCHEDULING & OPERATIONS PLANNING 140.0 146.0 146.0 146.0 0.0 0%
ACCOUNTING & FISCAL 104.0 100.0 91.0 101.0 1.0 1%
MANAGEMENT INFORMATION SYSTEMS 105.0 109.0 90.0 111.0 2.0 2%
PERSONNEL 55.0 61.0 61.0 2.0 1.0 2%
RISK MANAGEMENT 28.0 33.0 28.0 32.0 (1.0) -3%
AGM - EQUIPMENT & FACILITIES 2.0 2.0 2.0 4.0 2.0 100%
FACILITIES ENGINEERING 30.0 33.0 35.0 38.0 5.0 15%
CONTRACTS, PROCUREMENT & MATERIEL 216.0 242.0 205.0 221.0 {21.0) -9%
FACILITIES MAINTENANCE 349.0 405.0 371.0 415.0 10.0 2%
OPERATIONS SUPPORT SUBTOTAL 1,368.0 1,563.0  1,410.0  1,809.0 46.0 3%
GENERAL SUPPORT
BOARD OF DIRECTORS 0.0 0.0 0.0 0.0 0.0 NA
GENERAL MANAGER 3.0 4.0 4.0 4.0 0.0 0%
DISTRICT SECRETARY 7.0 7.0 7.0 7.0 0.0 0%
GOVERNMENT & PRESS RELATIONS 11.0 12.0 13.0 13.0 1.0 8%
LEGAL 11.0 11.0 12.0 13.0 2.0 18%
EMPLOYEE RELATIONS 8.0 8.0 4.0 8.0 0.0 0%
AGM - PLANNING & PUBLIC AFFAIRS 2.0 2.0 2.0 2.0 0.0 0%
LOCAL GOVERNMENT & COMMUNITY AFFAIRS 15.0 17.0 13.0 12.0 (5.0)  -29%
PLANNING 63.0 67.0 45.0 57.0 (10.0)  -15%
MARKETING & COMMUNICATIONS 13.0 17.0 17.0 17.0 0.0 0%
INSPECTOR GENERAL 19.0 26.0 23.0 22.0 (4.0)  -15%
AGM - EQUAL OPPORTUNITY 3.0 3.0 2.0 3.0 0.0 0%
EQUAL EMPLOYMENT OPPORTUNITY 4.0 4.0 4.0 4.0 0.0 0%
CONTRACT COMPLIANCE 5.0 5.0 7.0 8.0 3.0 60%
EMPLOYEE DEVELOPMENT 5.0 7.0 5.0 7.0 0.0 0%
DISADVANTAGED BUSINESS ENTERPRISE 6.0 6.0 2.0 6.0 0.0 0%
CONTROLLER-TREASURER 5.0 6.0 5.0 9.0 3.0 50%
MANAGEMENT & BUDGET 14.0 15.0 14.0 16.0 1.0 7%
GENERAL SUPPORT SUBTOTALS 194.0 217.0 179.0 208.0 {9.0) -4%
AGM - TRANSIT SYSTEMS DEVELOPMENT 124.5 158.5 121.0 22.0 (136.5)  -86%
TOTAL POSITION EQUIVALENTS 8,087.5 8,571.5 8,166.5  8,351.0 (220.5) -3%
11




Fiscal Year 1991 Budget

MODAL COMPARISON OF PERSONNEL BY DEPARTMENT

Southern California Rapid Transit District

FIGURE 12
LIGHT HEAVY
CATEGORY BY DEPARTMENT BUS RAIL RAIL TOTAL
TRANSPORTATION 4,472.2 64.3 4,538.0
EQUIPMENT MAINTENANCE 1,924.8 47.8 1,974.0
NON-DEPARTMENTAL 0.0 0.0 .0 0.0
WORKERS ' COMPENSATION/CASUALTY & LIABILITY 0.0 0.0 .0 0.0
OPERATIONS SUPPORT
CUSTOMER RELATIONS 192.1 5.9 0.0 0.0 198.0
TRANSIT POLICE 259.5 0.3 0.1 0.1 260.0
AGM - OPERATIONS 20.4 0.6 0.0 0.0 21.0
RAIL ACTIVATION 0.0 0.0 0.0 0.0 0.0
SCHEDULING & OPERATIONS PLANNING 141.6 4.4 0.0 0.0 146.0
ACCOUNTING & FISCAL 85.5 4.0 1.5 0.0 101.0
MANAGEMENT INFORMATION SYSTEMS 104.3 4.2 2.5 0.0 111.0
PERSONNEL 58.4 2.6 0.0 0.0 62.0
RISK MANAGEMENT 28.9 2.8 0.2 0.1 32.0
AGM - EQUIPMENT & FACILITIES 2:9 0.7 0.2 0.2 4.0
FACILITIES ENGINEERING 37.0 1.0 0.0 0.0 38.0
CONTRACTS, PROCUREMENT & MATERIEL 204.0 17.0 0.0 0.0 221.0
FACILITIES MAINTENANCE 353.0 57.8 2.9 1.3 415.0
OPERATIONS SUPPORT SUBTOTAL 1,498.6 101.3 7.4 1.7 1,609.0
GENERAL SUPPORT
BOARD OF DIRECTORS 0.0 0.0 0.0 0.0 0.0
GENERAL MANAGER 3.9 0.1 0.0 0.0 4.0
DISTRICT SECRETARY 6.8 0.2 0.0 0.0 7.0
GOVERNMENT & PRESS RELATIONS 12.8 0.4 0.0 0.0 13.0
LEGAL 10.6 0.3 2.0 0.1 13.0
EMPLOYEE RELATIONS 7.8 0.2 0.0 0.0 8.0
AGM - PLANNING & PUBLIC AFFAIRS 1.9 0.1 0.0 0.0 2.0
LOCAL GOVERNMENT & COMMUNITY AFFAIRS 10.9 1.1 0.0 0.0 12.0
PLANNING 358 1.1 20.4 0.0 57.0
MARKETING & COMMUNICATIONS 16.5 0.5 0.0 0.0 17.0
INSPECTOR GENERAL 9.7 0.3 12.0 0.0 22.0
AGM - EQUAL OPPORTUNITY 2:3 0.1 0.0 0.0 3.0
EQUAL EMPLOYMENT QPPORTUNITY 3.9 0.1 0.0 0.0 4.0
CONTRACT COMPLIANCE 1.8 0.1 6.0 0.0 8.0
EMPLOYEE DEVELOPMENT 6.8 0.2 0.0 0.0 7.0
DISADVANTAGED BUSINESS ENTERPRISE 1.8 0.1 4.0 0.0 6.0
CONTROLLER-TREASURER 8.7 0.3 0.0 0.0 9.0
MANAGEMENT & BUDGET 14.6 0.8 0.4 0.1 16.0
GENERAL SUPPORT SUBTOTALS 156.9 6.1 44.8 0.2 208.0
AGM - TRANSIT SYSTEMS DEVELOPMENT 0.0 0.0 22.0 0.0 22.0
TOTAL POSITION EQUIVALENTS 8,052.6 219.5 76. 8,351.0
12




Southern California Rapid Transit District
Fiscal Year 1991 Budget

PERSONNEL CHANGES BY DEPARTMENT

FIGURE 13

LABOR POSITION
JOB CLASSIFICATION GROUP RANGE EQUIVALENTS  MODE
GOVERNMENT & PRESS RELATIONS: NO. 1400
* TI LEGISLATIVE AFFAIRS MANAGER NC 17 1.0 BUS
* TI NEWS BUREAU MANAGER NC 16 1.0 BUS
* TI LEGISLATIVE ANALYST NC 15 4.0 BUS
* TI SENIOR COMMUNICATIONS REPRESENTATIVE NC 12 2.0 BUS
* TI NEWS BUREAU REPRESENTATIVE NC 10 2.0 BUS
SENIOR SECRETARY NC 6 1.0 BUS
* TI SECRETARY NC 4 2.0 BUS
CUSTOMER RELATIONS: NO. 1600
SUPERVISOR OF TELEPHONE INFORMATION NC 10 1.0 BUS/LIGHT RAIL
PREPAID SALES REPRESENTATIVE NC 10 1.0 BUS/LIGHT RAIL
CUSTOMER INFORMATION SERVICES SUPPORT ANALYST NC 10 1.0 BUS/LIGHT RAIL
STAFF AIDE NC 7 1.0 BUS/LIGHT RAIL
* INFORMATION CLERK TCU 7.0 BUS
WORD PROCESSOR OPERATOR TCU -1.0 BUS
TRANSIT POLICE: NO. 1800
ASSISTANT TRANSIT POLICE CHIEF NC 21 -1.0 BUS
TRANSIT POLICE CAPTAIN NC 20 3.0 BUS
N TRANSIT POLICE LIEUTENANT NC 18 2.0 LIGHT RAIL
% STAFF AIDE NC 7 1.0 LIGHT RAIL
# SECRETARY NC 4 1.0 LIGHT RAIL
€ TRANSIT POLICE INVESTIGATOR TPOA 19.0  LIGHT RAIL
X TRANSIT POLICE OFFICER TPOA 29.0  LIGHT RAIL
= TRANSIT POLICE SERGEANT TPOA 4.0 LIGHT RAIL
* SECURITY GUARD II TEAM 3.0 LIGHT RAIL
SECURITY GUARD 1! TEAM -18.0 LIGHT RAIL
LEGAL: NO. 2200
SENIOR LITIGATOR NC 23 1.0  BUS/LIGHT RAIL
&« SENIOR ASSOCIATE COUNSEL NC 21 1.0 HEAVY RAIL
SENIOR ASSOCIATE COUNSEL NC 21 -1.0  HEAVY RAIL
* LEGAL SECRETARY NC 7 1.0 HEAVY RAIL

* Mid-Year Change (Fiscal Year 1990)
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Southern California Rapid Transit District
Fiscal Year 1991 Budget
PERSONNEL CHANGES BY DEPARTMENT
FIGURE 13 {Continued)
LABOR POSITION
JOB CLASSIFICATION GROUP RANGE EQUIVALENTS  MODE
EMPLOYEE RELATIONS: NO. 2300
SENIOR EMPLOYEE RELATIONS ANALYST NC 14 2.0 BUS/LIGHT RAIL
SENIOR LABOR RELATIONS ANALYST NC 12 -1.0  BUS
EMPLOYEE RELATIONS ANALYST NC 12 2.0 BUS/LIGHT RAIL
LABOR RELATIONS ANALYST NC 10 -3.0  BUS
RAIL ACTIVATION: NO. 3100
DIRECTOR OF RAIL ACTIVATION NC 21 -1.0  LIGHT RAIL
PLANNING MANAGER NC 19 -1.0  LIGHT RAIL
TO SUPERVISING PLANNER NC 17 -1.0  LIGHT RAIL
SENIOR PLANNER NC 14 -1.0  LIGHT RAIL
TO ADMINISTRATIVE ANALYST NC 10 -1.0  LIGHT RAIL
SENIOR SECRETARY NC 8 -1.0  LIGHT RAIL
TRANSPORTATION: NO. 3200
RAIL DIVISION MANAGER NC 17 1.0 HEAVY RAIL
TRANSIT OPERATIONS SUPERVISOR NC 13 -8.0 LIGHT RAIL
EMPLOYEE RELATIONS ANALYST NC 12 3.0 BUS/LIGHT RAIL
LABOR RELATIONS ANALYST NC 10 -2.0 BUS
OPERATOR (FULL-TIME) utTu -113.0  BUS
OPERATOR (PART-TIME) Uty -5.0  BUS
SCHEDULING & OPERATIONS PLANNING: NO. 3900
TI PLANNER NC 12 1.0 BUS/LIGHT RAIL
ASSISTANT PLANNER NC g -1.0 BUS
LOCAL GOVERNMENT & COMMUNITY AFFAIRS: NO. 4100
* 70 LEGISLATIVE AFFAIRS MANAGER NC 17 -1.0 BUS
TO LEGISLATIVE ANALYST NC 15 -4.0 BUS
* SENIOR PUBLIC AFFAIRS REPRESENTATIVE NC 14 -1.0  HEAVY RAIL
. PUBLIC AFFAIRS REPRESENTATIVE NC 12 -2.0  HEAVY RAIL
* Mid-Year Change (Fiscal Year 1990) TI=TRANSFER IN; TO=TRANSFER OUT
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Southern California Rapid Transit District
Fiscal Year 1991 Budget
PERSONNEL CHANGES BY DEPARTMENT
FIGURE 13 (Continued)
LABOR POSITION
JOB CLASSIFICATION GROUP RANGE EQUIVALENTS  MODE
LOCAL GOVERNMENT & COMMUNITY AFFAIRS: NO. 4100 (Continued)
ADMINISTRATIVE ANALYST NC 10 -1.0 BUS
* TO SECRETARY NC 4 -1.0 BUS
* SECRETARY NC 4 -1.0  HEAVY RAIL
PLANNING: NO. 4200
PLANNING MANAGER NC 19 -1.0 BUS
T1 REAL ESTATE DEVELOPMENT MANAGER NC 18 1.0 BUS
SUPERVISING PLANNER NC 17 1.0 BUS
SENIOR PLANNER NC 14 -2.0 BUS
TO PLANNER NC 12 -1.0 BUS
PLANNER NC 12 -7.0 BUS
SECRETARY NC 4 -1.0 BUS
MARKETING AND COMMUNICATIONS: NO. 4400
* TO NEWS BUREAU MANAGER NC 16 -1.0 BUS
* TO SENIOR COMMUNICATIONS REPRESENTATIVE NC 12 -2.0 BUS
* TO NEWS BUREAU REPRESENTATIVE NC 10 -1.0 BUS
* TO NEWS BUREAU REPRESENTATIVE NC 10 -1.0  HEAVY RAIL
* T0 SECRETARY NC 4 -1.0 BUS
INSPECTOR GENERAL: NO. 5700
SENIOR AUDITOR NC 14 -1.0  LIGHT RAIL
AUDITOR NC 12 -1.0 LIGHT RAIL
AUDITOR NC 12 -2.0  HEAVY RAIL
CONTRACT COMPLIANCE: NO. 6200
i SENIOR EQUAL OPPORTUNITY REPRESENTATIVE NC 12 1.0 HEAVY RAIL
% EQUAL OPPORTUNITY REPRESENTATIVE NC 10 1.0 HEAVY RAIL
® STAFF AIDE NC 7 1.0 HEAVY RAIL
* Mid-Year Change (Fiscal Year 1990) TI=TRANSFER IN; TO=TRANSFER OUT
15
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Southern California Rapid Transit District
Fiscal Year 1991 Budget
PERSONNEL CHANGES BY DEPARTMENT
FIGURE 13 (Continued)
LABOR POSITION
JOB CLASSIFICATION GROUP RANGE EQUIVALENTS  MODE
CONTROLLER-TREASURER: NO. 7099
* TO RECORDS RETENTION SPECIALIST NC 14 -1.0 BUS
SENIOR WORKERS' COMPENSATION SPECIALIST NC 12 1.0 BUS/LIGHT RAIL
WORKERS ' COMPENSATION SPECIALIST NC 10 3.0 BUS/LIGHT RAIL
ACCOUNTING & FISCAL: NO. 7100
FAREBOX EXAMINER NC 6 -2.0 BUS
CASH CLERK TCU 2.0  BUS/LIGHT RAIL
CASH CLERK TCU 1.0 LIGHT RAIL
MANAGEMENT INFORMATION SYSTEMS: NO. 7200
L SYSTEMS PROJECT LEADER NC 19 -1.0  HEAVY RAIL
SYSTEMS PROJECT LEADER NC 19 1.0 LIGHT RAIL
L SENIOR PROGRAMMER ANALYST NC 17 -1.0  HEAVY RAIL
SENIOR PROGRAMMER ANALYST NC 17 1.0 LIGHT RAIL
SENIOR PROGRAMMER ANALYST NC 17 1.0 BUS/LIGHT RAIL
* TI RECORDS RETENTION SPECIALIST NC 14 1.0 BUS
PERSONNEL: NO. 7500
" DEPENDENT CARE COORDINATOR NC 10 1.0 BUS
MANAGEMENT & BUDGET: NO. 7700
MANAGEMENT AND BUDGET ANALYST NC 12 1.0 BUS/LIGHT RAIL
RISK MANAGEMENT: NO. 73900
ENGINEERING ASSISTANT NC 14 1.0 LIGHT RAIL
EMERGENCY PREPAREDNESS SPECIALIST NC 10 1.0 BUS/LIGHT RAIL
PL/PD SPECIALIST NC 10 -1.0 BUS
SUBROGATION CLAIMS ASSISTANT NC 8 -2.0 BUS
TRANSIT SYSTEMS DEVELOPMENT: NO. 8099
* DIRECTOR OF PROGRAM MANAGEMENT NC 25 1.0 HEAVY RAIL
DIRECTOR OF PROGRAM MANAGEMENT NC 25 -1.0 HEAVY RAIL
* Mid-Year Change (Fiscal Year 1990) TI=TRANSFER IN; TO=TRANSFER OUT
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Southern California Rapid Transit District
Fiscal Year 1991 Budget
PERSONNEL CHANGES BY DEPARTMENT
FIGURE 13 (Continued)
LABOR POSITION
JOB CLASSIFICATION GROUP RANGE EQUIVALENTS  MODE
TRANSIT SYSTEMS DEVELOPMENT: NO. 8099 (Continued)
DIRECTOR OF SYSTEMS DESIGN & ANALYSIS NC 25 -1.0  HEAVY RAIL
DIRECTOR OF CONSTRUCTION MANAGEMENT NC 25 -1.0  HEAVY RAIL
DIRECTOR OF RAIL FACILITIES ENGINEERING NC 25 -1.0  HEAVY RAIL
DIRECTOR OF REAL ESTATE & DEVELOPMENT NC 25 -1.0  HEAVY RAIL
¥ ASSISTANT DIRECTOR OF PROGRAM MANAGEMENT NC 23 1.0 HEAVY RAIL
% SYSTEM-WIDE CONSTRUCTION MANAGER NC 23 -1.0  HEAVY RAIL
ARCHITECTURAL SERVICES MANAGER NC 23 -1.0  HEAVY RAIL
ASSISTANT DIRECTOR PROGRAM MANAGEMENT NC 23 -1.0  HEAVY RAIL
DIRECTOR OF SYSTEMS & CONSTRUCTION SAFETY NC 23 -1.0  HEAVY RAIL
FACILITIES CONSTRUCTION MANAGER NC 23 -1.0  HEAVY RAIL
RAIL FACILITIES ENGR DESIGN MANAGER NC 23 -1.0  HEAVY RAIL
SYSTEMS ENGINEERING MANAGER NC 23 -2.0  HEAVY RAIL
SYSTEMS ENGINEERING & ANALYSIS MANAGER NC 23 -1.0  HEAVY RAIL
DIRECTOR OF PROGRAM CONTROL NC 22 -1.0  HEAVY RAIL
* SUPERVISING ARCHITECT NC 21 -1.0  HEAVY RAIL
* TI ASST DIR OF CONTRACTS, PROCUREMENT & MATERIEL NC 21 1.0 HEAVY RAIL
ASST DIR OF CONTRACTS, PROCUREMENT & MATERIEL NC 21 -1.0  HEAVY RAIL
* CONSTRUCTION CLAIMS MANAGER NC 21 2.0 HEAVY RAIL
CONSTRUCTION CLAIMS MANAGER NC 21 -1.0  HEAVY RAIL
PROJECT ARCHITECT NC 21 -1.0  HEAVY RAIL
* PROJECT ENGINEER NC 21 -2.0  HEAVY RAIL
PROJECT ENGINEER NC 21 -7.0  HEAVY RAIL
SUPERVISING ENGINEER NC 21 -7.0  HEAVY RAIL
SUPERVISING RAIL OPERATIONS PLANNER NC 21 -1.0  HEAVY RAIL
SUPERVISING RAIL SYSTEMS ENGINEERING NC 21 -1.0  HEAVY RAIL
* TI CONSTRUCTION CLAIMS MANAGER NC 19 1.0 HEAVY RAIL
% CONSTRUCTION CLAIMS MANAGER NC 19 -1.0  HEAVY RAIL
PROGRAM CONTROL MANAGER NC 19 -3.0  HEAVY RAIL
RIGHT OF WAY ENGINEER NC 19 -1.0  HEAVY RAIL
SENIOR ARCHITECT NC 19 -1.0  HEAVY RAIL
* SENIOR RAIL SYSTEMS ENGINEER NC 19 -1.0  HEAVY RAIL
SENIOR ENGINEER NC 19 -6.0  HEAVY RAIL
SENIOR ESTIMATOR NC 19 -1.0  HEAVY RAIL
TEST ENGINEER NC 19 -1.0  HEAVY RAIL
UTILITIES ENGINEER NC 19 -1.0 HEAVY RAIL
ACQUISITION & RELOCATION MANAGER NC 18 -1.0  HEAVY RAIL
CONFIGURATION CONTROL MANAGER NC 18 -1.0  HEAVY RAIL
* Mid-Year Change (Fiscal Year 1890) TI=TRANSFER IN; TO=TRANSFER OUT
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Southern California Rapid Transit District
Fiscal Year 1991 Budget
PERSONNEL CHANGES BY DEPARTMENT
FIGURE 13 (Continued)
LABOR POSITION
JOB CLASSIFICATION GROUP RANGE EQUIVALENTS  MODE
TRANSIT SYSTEMS DEVELOPMENT: NO. 8099 (Continued)
* TI CONTRACT ADMINISTRATION MANAGER NC 18 1.0 HEAVY RAIL
CONTRACT ADMINISTRATION MANAGER NC 18 -1.0  HEAVY RAIL
* TI CONTRACT AOMINISTRATION AND ANALYSIS MANAGER NC 18 1.0 HEAVY RAIL
CONTRACT ADMINISTRATION AND ANALYSIS MANAGER NC 18 -1.0  HEAVY RAIL
REAL ESTATE APPRAISAL MANAGER NC 18 -1.0  HEAVY RAIL
TO REAL ESTATE DEVELOPMENT MANAGER NC 18 -1.0  BUS
ARCHITECT NC 17 -1.0  HEAVY RAIL
COMPUTER SYSTEMS ENGINEER NC 17 -2.0  HEAVY RAIL
ENGINEER NC 17 -3.0  HEAVY RAIL
ESTIMATOR NC 17 -4.0  HEAVY RAIL
PROGRAM CONTROL PROJECTS MANAGER NC 17 -1.0  HEAVY RAIL
RAIL SYSTEMS ENGINEER NC 17 -1.0  HEAVY RAIL
* TI SENIOR CONTRACT ADMINISTRATOR NC 17 4.0 HEAVY RAIL
SENIOR CONTRACT ADMINISTRATOR NC 17 -4.0  HEAVY RAIL
SUPERVISING PROGRAM CONTROL ANALYST NC 17 -2.0  HEAVY RAIL
SENIOR PROGRAM CONTROL ANALYST NC 16 -11.0  HEAVY RAIL
* TI CONTRACT ADMINISTRATOR NC 15 11.0  HEAVY RAIL
CONTRACT ADMINISTRATOR NC 15 -9.0  HEAVY RAIL
REAL ESTATE APPRAISAL SPECIALIST NC 14 -2.0  HEAVY RAIL
REAL ESTATE SPECIALIST, REGULAR P/T NC 14 -0.5  HEAVY RAIL
TO REAL ESTATE SPECIALIST NC 14 -1.0 BUS
REAL ESTATE SPECIALIST NC 14 -6.0  HEAVY RAIL
SENIOR PC PROJECTS ANALYST NC 14 -1.0  HEAVY RAIL
SENIOR CONFIGURATION CONTROL ANALYST NC 14 -1.0  HEAVY RAIL
SUPPORT SERVICES COORDINATOR NC 14 -1.0  HEAVY RAIL
PROGRAM CONTROL ANALYST NC 12 -4.0  HEAVY RAIL
PROGRAM CONTROL PROJECTS ANALYST NC 12 -1.0  HEAVY RAIL
SENIOR ADMINISTRATIVE ANALYST NC 12 -1.0  HEAVY RAIL
SENIOR DOCUMENT CONTROL ANALYST NC 12 -1.0  HEAVY RAIL
SENIOR DRAFTING TECHNICIAN NC 11 -1.0  HEAVY RAIL
ADMINISTRATIVE ANALYST NC 10 -1.0  HEAVY RAIL
CONFIGURATION CONTROL ANALYST NC 10 -3.0  HEAVY RAIL
TO REAL ESTATE ASSISTANT NC 10 -1.0 BUS
DOCUMENT CONTROL ANALYST NC 9 -1.0  HEAVY RAIL
ENGINEERING TECHNICIAN NC 9 -1.0  HEAVY RAIL
OFFICE SUPERVISOR NC 9 -1.0  HEAVY RAIL
GRAPHIC ARTIST NC 8 -2.0  HEAVY RAIL
STAFF ASSISTANT NC 8 -6.0  HEAVY RAIL
* Mid-Year Change (Fiscal Year 1990) TI=TRANSFER IN; TO=TRANSFER OUT
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Southern California Rapid Transit District
Fiscal Year 1991 Budget

PERSONNEL CHANGES BY DEPARTMENT

FIGURE 13 (Continued)

LABOR POSITION
JOB CLASSIFICATION GROUP RANGE EQUIVALENTS  MODE
TRANSIT SYSTEMS DEVELOPMENT: NO. 8099 (Continued)
STAFF AIDE NC 7 -2.0  HEAVY RAIL
CONFIGURATION CONTROL ASSISTANT NC 6 -2.0  HEAVY RAIL
DOCUMENT CONTROL ASSISTANT NC 6 -2.0  HEAVY RAIL
SENIOR SECRETARY NC 6 -5.0 HEAVY RAIL
DOCUMENT CONTROL AIDE NC 4 -4.0 HEAVY RAIL
TI SECRETARY NC 4 2.0 HEAVY RAIL
TO SECRETARY NC 4 -1.0 BUS
SECRETARY NC 4 -12.0  HEAVY RAIL
ASSISTANT GENERAL MANAGER - EQUIPMENT AND FACILITIES: NO. 9099
TI SUPERVISING PLANNER NC 17 1.0 LIGHT RAIL
TI ADMINISTRATIVE ANALYST NC 10 1.0 BUS/LIGHT RAIL
FACILITIES ENGINEERING: NO. 9200
TI INDUSTRIAL ENGINEER NC 17 1.0 BUS
TI REAL ESTATE SPECIALIST NC 14 1.0 BUS
REAL ESTATE SPECIALIST NC 14 1.0 BUS
TI REAL ESTATE ASSISTANT NC 10 1.0 BUS
TI SECRETARY NC 4 1.0 BUS
EQUIPMENT MAINTENANCE: NO. 9300
EQUIPMENT MAINTENANCE MANAGER NC 17 -1.0 BUS
BUSINESS DEVELOPMENT MANAGER NC 17 1.0 BUS/LIGHT RAIL
EQUIPMENT MAINTENANCE SUPERVISOR NC 15 1.0 LIGHT RAIL
EQUIPMENT ENGINEERING TECHNICIAN NC 12 1.0 8US
TYPIST CLERK TCU 1.0 BUS
CONTRACTS, PROCUREMENT & MATERIEL: NO. 9400
TO ASST. DIR OF CONTRACTS, PROCUREMENT & MATERIEL NC 21 -1.0  HEAVY RAIL
TO CONSTRUCTION CLAIMS MANAGER NC 19 -1.0  HEAVY RAIL
TO CONTRACT ADMINISTRATION MANAGER NC 18 -1.0  HEAVY RAIL
TO CONTRACT ADMINISTRATION AND ANALYSIS MANAGER NC 18 -1.0  HEAVY RAIL
TO SENIOR CONTRACT ADMINISTRATOR NC 17 -4.0 HEAVY RAIL
SENIOR CONTRACT ADMINISTRATOR NC 17 1.0 BUS/LIGHT RAIL

Mid-Year Change (Fiscal Year 1990)

TI=TRANSFER IN; TO=TRANSFER OUT
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Fiscal Year 1991 Budget

PERSONNEL CHANGES BY DEPARTMENT

FIGURE 13 (Continued)

Southern California Raplid Transit District

LABOR POSITION
JOB CLASSIFICATION GROUP RANGE EQUIVALENTS  MODE
CONTRACTS, PROCUREMENT & MATERIEL: NO. 9400 (Contined)

* TO CONTRACT ADMINISTRATOR NC 15 -11.0  HEAVY RAIL
CONTRACT ADMINISTRATOR NC 15 -1.0 BUS
MATERIEL SUPERVISOR NC 12 1.0 BUS
SENIOR BUYER NC 12 1.0 LIGHT RAIL
SENIOR BUYER NC 12 1.0 BUS
BUYER NC 10 1.0 BUS
BUYER NC 10 1.0 LIGHT RAIL
ASSISTANT CONTRACT ADMINISTRATOR NC 10 1.0 BUS/LIGHT RAIL
PROPERTY SALES COORDINATOR NC 9 -1.0  HEAVY RAIL

* TO SECRETARY NC 4 -2.0  HEAVY RAIL
STOCK CLERK TCU -3.0 LIGHT RAIL
TRUCK DRIVER CLERK TCU -4.0 BUS
SENIOR TRUCK DRIVER CLERK TCU 2.0 LIGHT RAIL
FACILITIES MAINTENANCE: NO. 9600

TO INDUSTRIAL ENGINEER NC 17 -1.0 BUS
FACILITIES MAINTENANCE ENGINEER NC 17 -1.0  LIGHT RAIL
RAIL ELECTRONIC COMMUNICATION INSPECTOR NC 12 -1.0 LIGHT RAIL
RAIL SIGNAL INSPECTOR NC 12 3.0 LIGHT RAIL
RAIL TRACTION POWER INSPECTOR NC 12 8.0 LIGHT RAIL
RAIL TRACK INSPECTOR NC 10 2.0 LIGHT RAIL
ADMINISTRATIVE ANALYST NC 10 -1.0 LIGHT RAIL

PROPOSED CHANGES -282.5
MID-YEAR CHANGES 62.0
NET TOTAL CHANGES -220.5

* Mid-Year Change (Fiscal Year 1990)
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Southern California Rapid Transit District
Fiscal Year 1991 Budget

FIGURE 14
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Southern California Rapid Transit District

Fiscal Year 1991 Budget

FIGURE 15
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Southern California Rapid Transit District
Fiscal Year 1991 Budget

DISTRICT ORGANIZATION CHART

BOARD OF DIRECTORS-

DEPT. NO. 1000

INSPECTOR GENERAL
DEPT. NO. 5700

GENERAL MANAGER
DEPT. NO. 1100

DISTRICT SECRETARY GOV’T & PRESS RELATIONS
DEPT. NO. 1200 DEPT. NO. 1400
CUSTOMER RELATIONS TRANSIT POLICE
DEPT. NO. 1600 DEPT. NO. 1800
LEGAL AGM-OPERATIONS
DEPT. NO. 2200 DEPT. NO. 3099

AGM-PLNG & PUBLIC AFFAIRS AGM-EQUAL OPPORTUNITY

DEPT. NO. 4099 DEPT. NO. 6099

CONTROLLER - TREASURER AGM-TRANSIT SYS DEVELOP
DEPT. NO. 7099 DEPT. NO. 8099

AGM-EQUIP & FACILITIES
DEPT. NO. 9099




Southern California Rapid Transit District
Fiscal Year 1991 Budget

DISTRICT: NO. 0998 THROUGH 9600

OPERATING: $615,981,000 AND 8,201.1 POSITION EQUIVALENTS
CAPITAL: $270,375,000 AND 149.9 POSITION EQUIVALENTS

The Southern California Rapid Transit District is a public agency
created in 1964 by the California legislature with a mandate to: (1)
operate and improve the existing bus system and (2) operate a rail
transit system to meet the transportation needs of Los Angeles area
residents. It is anticipated that the District will operate a fleet of
nearly 2,300 buses over a service area of approximately 1,443 square
miles and carry more than 1,300,000 passengers each weekday.

Funds are included to staff and implement the programs necessary to
ensure completion of the District-wide Objectives. Emphasis will be
placed on quality of service and implementation of programs to increase
ridership and revenue.

Funds and staff are included to support revenue operations for the Blue
Line, which is scheduled to begin revenue service in July 1990. The
Blue Line is the first of several rail projects to begin revenue
operations and, therefore, will set parameters and standards for future
projects.

Capital funds are included for diesel and alternate-fuel buses and test
and communication equipment, non-revenue vehicles, tools and equipment,
facility refurbishments and for Red Line and automated guideway
support. Additionally, capital funds are dincluded for Blue Line
construction activities to extend the rail line to the 7th and Flower
Street Station and the Long Beach Loop.
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Southern California Rapid Transit District

Fiscal Year 1991 Budget

DISTRICT: NO. 0998 - 8600

FY 1990 BUDGETED TO

FY 1989 FY 1990 FY 1990 FY 1991 FY 1991 ADOPTED
THREE YEAR COMPARISON ACTUAL BUDGETED ESTIMATED ADOPTED AMOUNT %
EXPENSE CATEGORY ($000)
NON-CONTRACT LABOR - 60,295 80,899 75,169 79,504 (1,395) -2%
CONTRACT LABOR 239,734 259,133 257,764 272,355 13,222 5%
EXPENSE TRANSFERS (17,940) (37,811) (30,699) (15,753) 22,058 -58%
TRAINING & OTHER FRINGE BENEFITS 115,220 113,837 115,026 119,747 5,910 5%
SERVICES 23,018 23,242 20,311 40,123 16,881 73%
MATERIALS & SUPPLIES 51,807 62,353 68,446 68,077 5,724 9%
TRAVEL & OTHER MISCELLANEQUS 7,845 6,004 4,972 5,567 (437) =7%
ALL OTHER EXPENSES 53,081 46,743 53,967 46,361 (382) -1%
OPERATING 533,060 554,400 564,956 615,981 61,581 11%
CAPITAL 315,877 580,882 342,626 270,375 (310,507) -53%
DEPARTMENT TOTALS $848,937 $1,135,282 $907,582 $886,356 ($248,926) -22%
POSITION EQUIVALENTS 8,087.5 8,571.5 8,166.5 8,351.0 (220.5) -3%
POSITION EQUIVALENTS OPERATING EXPENDITURES ($000)
NON- EXPENSE
BUDGET BY MODE OPERATING CAPITAL TOTALS LABOR LABOR  TRANSFERS TOTAL
BUS 8,001.1 51.7 8,052.8 364,252 226,871 (8,693) 582,430
LIGHT RAIL 200.0 19,3 219.3 10,211 24,343  (1,003) 33,551
HEAVY RAIL 0.0 76.5 76.5 5,898 4 (5,902) 0
AUTOMATED GUIDEWAY 0.0 2.4 2.4 155 0 (155) 0
TOTAL 8,201.1 149.9 8,351.0 380,516 251,218 (15,753) 615,981
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Southern California Rapid Transit District
Fiscal Year 1991 Budget

DISTRICT: NO. 0998 - 9600

FY 1990 BUDGETED

ACCOUNT ACCOUNT FY 1983 FY 1990 FY 1990 FY 1991 TO FY 1991 PROPOSED
NUMBER NAME ACTUAL BUDGETED  ESTIMATED ADOPTED AMOUNT %
50101 UTU OPERATORS-NORMAL 96,915 102,844 104,341 110,357 7,513 7%
50102 UTU OPERATORS-NONWORK 18,753 20,644 18,044 19,736 (908) -4%
50103 UTU OPERATORS-SCHED OT PREMIUM 20,401 20,766 22,576 22,070 1,304 6%
50104 UTU OPERATORS-UNSCHED OT PREMIUM 7,163 7,987 9,057 10,186 2,199 28%
50107 UTU OPERATORS-PART TIME 7,967 9,584 8,017 8,489 (1,095) -11%
50111 UTU NON-OPER-NORMAL 2,019 2,240 2,084 2,176 (64) -3%
50112 UTU NON-OPER-NONWORK 416 421 486 429 8 2%
50113 UTU NON-OPER-OT (1.5) 398 307 388 240 (67) -22%
50121 TPOA-NORMAL 1,922 3,867 2,888 4,839 872 25%
50122 TPOA-NONWORK 416 885 433 1,068 184 21%
50123 TPOA-OT (1.5) 155 53 398 140 87 164%
50124 TPOA-STRAIGHT 0T 4 6 9 6 0 0%
50131 NON-CONTRACT-NORMAL 45,549 65,284 55,897 61,716 (3,568) -5%
50132 NON-CONTRACT-NONWORK 10,952 14,235 12,550 16,333 2,098 15%
50133 NON-CONTRACT-OT (1.5) 208 30 313 113 83 277%
50134 NON-CONTRACT-STRAIGHT OT 602 262 1,158 427 165 63%
50135 NON-CONTRACT-AS NEEDED 1,259 4396 2,084 347 (149) -30%
50136 CONTRACT WORKING AS NC 1,725 592 3,167 568 (24) -4%
50141 TEAMSTERS-NORMAL 872 1,191 815 1,080 (101) -8%
50142 TEAMSTERS-NONWORK 154 246 162 184 (62) -25%
50143 TEAMSTERS-O0T (1.5) 71 30 81 37 7 23%
50151 ATU REV EQ MECH-NORMAL 32,708 34,708 33,982 35,175 467 1%
50152 ATU REV EQ MECH-NONWORK 6,521 6,132 6,933 7,210 1,078 18%
50153 ATU REV EQ MECH-OT (1.5) 5,330 4,032 6,107 4,032 0 0%
50161 ATU REV EQ NON-MECH NORMAL 10,689 13,430 12,602 13,324 (1086) -1%
50162 ATU REV EQ NON-MECH-NONWORK 1,953 2,413 2,108 2,751 338 14%
50163 ATU REV EQ NON-MECH-OT (1.5) 1,304 1,036 1,360 1,080 44 4%
50171 ATU NON-REV EQ-NORMAL 4,725 6,156 5,087 6,306 150 2%
50172 ATU NON-REV EQ-NONWORK 842 1,104 947 1,312 208 19%
50173 ATU NON-REV EQ-OT (1.5) 48 56 80 56 0 0%
50181 TCU-NORMAL 14,071 15,166 14,280 16,040 874 6%
50182 TCU-NONWORK 2,846 2,972 2,847 3,314 342 12%
50183 TCU-0T (1.5) 1,071 857 1,550 707 (150) -18%
50201 FICA 21,830 25,652 24,453 28,657 3,005 12%
50202 PENSION 11,603 13,383 10,999 12,347 (1,036) -8%
50203 HOSPITAL,MEDICAL,SURGICAL 37,751 37,968 38,636 42,297 4,329 11%
50204 DENTAL 442 499 557 617 118 24%
50205 LIFE INSURANCE 5,051 851 844 1,318 468 55%
50206 LONG-TERM DISABILITY 544 874 701 780 (94) -11%
50207 UNEMPLOYMENT INSURANCE 525 478 455 539 61 13%
50208 WORKERS COMPENSATION - 35,459 32,076 36,499 30,600 (1,478) -5%
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Southern California Raplid Transit District
Fiscal Year 1991 Budget
DISTRICT: NO. 0998 - 9600
FY 1990 BUDGETED
ACCOUNT ACCOUNT FY 1989 FY 1990 FY 1990 FY 1991  TO FY 1991 PROPOSED
NUMBER NAME ACTUAL  BUDGETED  ESTIMATED ADOPTED AMOUNT %
50209 MEDICAL OPTION-EMPLOYEES 24 30 35 34 4 13%
50210 RECOVERIES OF WORKERS COMP L0SS 0 0 (716) 0 0 NA
50213 UNIFORM-TOOL-CLOTHES ALLOWANCE 1,544 1,535 1,801 1,741 208 13%
50214 TRAINING PROGRAMS 375 487 493 517 30 8%
50215 OTHER FRINGE BENEFITS 72 4 269 299 295 7375%
50216 DEFENSE DEVICES 0 0 0 0 0 NA
50302 ADVERTISING FEES 47 556 616 570 14 3%
50303 ACCOUNTING & LEGAL SERVICES 1,251 1,086 582 1,098 12 1%
50304 PROFESSIONAL & TECHNICAL SERVICES 12,896 15,784 14,322 29,999 14,215 90%
50305 TEMPORARY HELP 38 1 30 0 (1) -100%
50306 MAINTENANCE & REPAIR SERVICES 2,623 2,722 2,610 5,356 2,634 97%
50307 CUSTODIAL SERVICES 31 37 26 849 812 2195%
50308 COMMISSIONED AGENTS 1,561 2,340 1,536 1,651 (889) -29%
50309 BOARD MEMBER FEES 55 66 55 60 (6) -9%
50310 MAINT & REPAIR SERVICES-REV VEH 0 0 0 0 0 NA
50311 IN-HOUSE PRINTING 0 0 0 0 0 NA
50312 OUTSIDE PRINTING 40 190 93 90 (100) -53%
50399 OTHER SERVICES 4,476 460 441 450 (10) -2%
50401 FUEL-REV EQUIPT 15,650 18,993 19,118 22,231 3,238 17%
50402 FUEL-NON-REV EQUIPT 608 819 682 763 (56) -7%
50403 LUBRICANT-REV EQUIPT 797 901 885 815 (86) -10%
50404 LUBRICANT-NON-REV EQUIPT 93 67 69 67 0 0%
50405 TIRES & TUBES-REV EQUIPT 5,370 5,400 6,072 5,517 117 2%
50406 TIRES & TUBES-NON-REV EQUIPT 31 37 13 37 0 0%
50407 VEHICLE PARTS-REV EQ 17,289 27,875 30,744 29,780 1,905 7%
50408 OTHER MAT'LS & SUPPLIES-NON-REV EQ 444 509 740 699 190 37%
50409 BLDGS & GROUNDS,MAT'LS & SUPPLIES 2,115 2,327 2,521 2,657 330 14%
50410 OFFICE SUPPLIES & EXPEND EQUIPT 2,488 2,323 2,773 2,450 127 5%
50411 PROMO & INFO MATERIALS 253 561 435 384 (177) -32%
50412 TOOLS & EXPENDABLE EQUIPT 430 616 823 667 51 8%
50413 MAT'LS & SUPPLIES INVNT-OVER/SHORT 969 0 382 0 0 NA
50414 MAT'LS & SUPPLIES INVNT-SALVAGE 1,143 0 978 0 0 NA
50415 BUS PARTS INVENT GL/MMS RECONCL ADJ 743 0 535 0 0 NA
50416 M & S INVENT-GL/MMS RECONCL ADJ 1,900 0 (322) 0 0 NA
50421 VEHICLE PARTS INVENTORY-REV EQ 0 0 0 0 0 NA
50422 VEHICLE PARTS INVENTORY-NON-REV EQ 0 0 0 0 0 NA
50423 BLDG,GROUNDS-INVENTORY 0 0 0 0 0 NA
50424 TOOLS & EXPENDABLE EQUIP-INVENTORY 0 0 0 0 0 NA
50425 OTHER MAT'LS & SUPPLIES-INVENTORY 0 0 0 0 0 NA
50490 PURCHASE DISCOUNTS (68) (89) (79) (72) (3) 4%
50495 FREIGHT EXPENSE 54 62 67 60 (2) -3%
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Southern California Rapid Transit District
Fiscal Year 1991 Budget
DISTRICT: NO. 0998 - 9600
FY 1990 BUDGETED
ACCOUNT ACCOUNT FY 1989 FY 1990 FY 1990 FY 1991  TO FY 1991 PROPOSED
NUMBER NAME ACTUAL  BUDGETED  ESTIMATED ADOPTED AMOUNT %
50498 INVENTORY ADJUSTMENTS 0 0 0 0 0 NA
50493 OTHER MATERIALS & SUPPLIES 1,498 1,932 2,010 2,022 90 5%
50501 WATER 324 310 483 483 153 49%
50502 GAS 392 574 563 504 (70) -12%
50503 ELECTRICITY 3,360 3,314 3,775 5,195 1,881 57%
50504 TELECOMMUNICATIONS 976 947 1,146 1,235 288 30%
50599 OTHER UTILITIES 844 1,300 684 1,300 0 0%
50601 PREMS FOR PHYS DAMAGE INSURANCE 936 1,218 916 1,127 (41) -3%
50602 RECOVERIES OF PHYS DAMAGE LOSS (657) (550) (354) (800) (250) 45%
50603 PREM FOR PL AND PD INSURANCE 1,758 1,505 1,428 2,725 1,220 81%
50605 PROV FOR UNINSURED PL/PD 31,360 24,000 31,895 19,462 (4,538) -19%
50606 PAYOUT FOR INSURED PL/PD STLMNTS 0 0 6 0 0 NA
50607 RECOVERIES OF PL/PD SETTLEMENTS 0 0 (368) 0 0 NA
50608 PREM FOR OTHER CORPORATE INSUR 10 1 11 1 0 0%
50609 C & L COSTS-OTHER CORP LOSSES 0 270 0 251 (19) -7%
50704 VEHICLE LICENSE/REGISTRATION FEES 0 0 0 0 0 NA
50705 FUEL & LUBE TAXES-REV EQUIPT 1,354 1,804 1,610 1,822 18 1%
50706 FUEL & LUBE TAXES-NON-REV EQUIPT 110 123 92 80 (43) -35%
50799 OTHER TAXES 143 55 142 325 270 491%
50901 DUES & SUBSCRIPTIONS 105 153 132 161 8 5%
50902 TRAVEL & MEETINGS 395 318 390 414 96 30%
50903 SCHEDULE CHECKERS TRAVEL EXPENSE 66 52 89 52 0 0%
50908 ADVERTISING 593 218 248 248 30 14%
50910 EMPLOYEE RECREATION PROGRAM 0 0 0 0 0 NA
50990 PETTY CASH EXPENDITURES 149 147 139 156 9 6%
50991 DISCOUNT ON SALE OF CURRENCY 3,153 3,000 3,045 3,000 0 0%
50992 BAD DEBT EXPENSE 2,010 0 (270) 0 0 NA
50999 OTHER MISCELLANEOUS EXPENSES 1,374 2,116 1,219 1,536 (580) -27%
51003 DIRECT EXP TRANS TO CAPITAL PROJ (8,221) (19,798) (15,019) (7,751) 12,048 -61%
51004 INDIRECT EXP TRANS TO CAP PROJ (8,964) (17,866) (13,179) (7,751) 10,115 -57%
51005 EXPENSE TRANSFERS-WARRANTIES (265) (146) (641) (251) (105) 72%
51006 EXPENSE TRANSFERS-LIGHT RAIL (491) 0 0 0 0 NA
51007 EXPENSE TRANSFERS-PRINT SHOP SALES 0 0 0 0 0 NA
51008 EXPENSE TRANSFERS-CAPITAL INV ADJ 0 0 0 0 0 NA
51009 EXPENSE TRANSFERS-MATERIEL 1 0 (102) 0 0 NA
51099 OTHER EXPENSE TRANSFERS 0 0 (1,758) 0 0 NA
51101 INTEREST-LONG TERM DEBT 579 243 205 0 (243) -100%
51102 INTEREST-SHORT TERM DEBT 4,505 5,400 5,336 5,993 593 11%
51103 AMORT OF 1980 DEBT DISC & EXP 64 32 37 0 (32) -100%
51104 AMORT OF ETC PREMIUM [4) (4) (2) 0 4 -100%
51105 AMORT OF 1984 ETC DEF CHARGES 47 37 37 37 0 0%
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Southern California Rapid Transit District
Fiscal Year 1991 Budget

DISTRICT: NO. 09898 - 9600

FY 1990 BUDGETED

ACCOUNT ACCOUNT FY 1983 FY 1990 FY 1880 FY 1991 TO FY 1991 PROPOSED

NUMBER NAME ACTUAL BUDGETED  ESTIMATED ADOPTED AMOUNT %
51106 AMORT OF 1984 ETC DISC & EXPENSE 32 32 32 32 0 0%
51107 AMORT OF 1986 ETC DISC & EXPENSE 121 121 121 121 0 0%
51108 AMORT OF PREMIUM-110 MIL RAN 0 0 0 0 0 NA
51109 AMORT OF DEF CHRG-110 MIL RAN 0 0 0 0 NA
51110 AMORT OF DEF CHRG-100 MIL RAN 0 0 0 0 NA
51112 AMORT OF PREMIUM-100 MIL RAN (242) (21) (21) 0 21 -100%
51113 AMORT OF DEF CHRG-1986 ETC 70 26 26 26 0 0%
51114 AMORT OF PREMIUM-66 MIL RAN 0 0 0 0 0 NA
51115 AMORT OF DEF CHRG-66 MIL RAN 0 0 0 0 0 NA
51116 AMORT OF DEF CHRG-58 MIL RAN 27 (3) 49 0 3 -100%
51118 AMORT OF PREMIUM-47 MIL RAN 0 0 (70) 0 0 NA
51119 AMORT OF PREMIUM-15 MIL RAN 0 0 0 1 1 NA
51202 PASSENGER STATIONS 43 60 34 39 (21) -35%
51203 PASSENGER PARKING FACILITIES 124 151 63 151 0 0%
51204 RENT EXPENSE-1980 PLEDGED EQUIPT 463 160 160 0 (160) -100%
51205 SERVICE VEHICLES 38 126 118 54 (72) -57%
51206 OPERATING YARDS OR STATIONS 271 408 415 408 0 0%
51207 RENT EXPENSE-1984 PLEDGED EQUIPT 1,232 1,080 1,080 909 (171) -16%
51208 RENT EXPENSE-1986 ETC 1,174 1,061 1,061 1,159 98 9%
51210 DATA PROCESSING FACILITIES 71 45 15 68 23 51%
51211 RENT EXPENSE-OFFICE SPACE 3,030 2,346 2,741 3,051 705 30%
51212 OTHER GEN & ADMIN FACILITIES 536 572 501 572 0 0%

OPERATING TOTAL ($000) 533,060 554,400 564,956 615,981 61,581 11%

29

&Y



Southern California Rapid Transit District
Fiscal Year 1991 Budget
DISTRICT: NO. 0998 - 9600
ACCOUNT ACCOUNT LIGHT HEAVY AUTOMATED
NUMBER NAME BUS RAIL RAIL GUIDEWAY TOTAL
50101 UTU OPERATORS-NORMAL 109,635 722 0 0 110,357
50102 UTU OPERATORS-NONWORK 19,582 154 0 0 19,736
50103 UTU OPERATORS-SCHED OT PREMIUM 21,926 144 0 0 22,070
50104 UTU OPERATORS-UNSCHED OT PREMIUM 10,120 66 0 0 10,186
50107 UTU OPERATORS-PART TIME 8,433 56 0 0 8,489
50111 UTU NON-OPER-NORMAL 2,111 65 0 0 2,176
50112 UTU NON-OPER-NONWORK 417 12 0 0 429
50113 UTU NON-OPER-OT (1.5) 233 7 0 0 240
50121 TPOA-NORMAL 4,839 0 0 0 4,839
50122 TPOA-NONWORK 1,087 2 0 0 1,089
50123 TPOA-OT (1.5) 140 0 0 0 140
50124 TPOA-STRAIGHT 0T 6 0 0 0 6
50131 NON-CONTRACT-NORMAL 51,183 5,723 4,685 125 61,716
50132 NON-CONTRACT-NONWORK 13,675 1,457 1,171 30 16,333
50133 NON-CONTRACT-0T (1.5) 111 2 0 0 113
50134 NON-CONTRACT-STRAIGHT OT 427 0 0 0 427
50135 NON-CONTRACT-AS NEEDED 306 41 0 0 347
50136 CONTRACT WORKING AS NC 551 17 0 0 568
50141 TEAMSTERS-NORMAL 1,090 0 0 0 1,090
50142 TEAMSTERS-NONWORK 184 0 0 0 184
50143 TEAMSTERS-OT (1.5) 37 0 0 0 37
50151 ATU REV EQ MECH-NORMAL 35,175 0 0 0 35,175
50152 ATU REV EQ MECH-NONWORK 7,210 0 0 0 7.210
50153 ATU REV EQ MECH-OT (1.5) 4,032 0 0 0 4,032
50161 ATU REV EQ NON-MECH NORMAL 13,324 0 0 0 13,324
50162 ATU REV EQ NON-MECH-NONWORK 2,750 1 0 0 2,751
50163 ATU REV EQ NON-MECH-OT (1.5) 1,080 0 0 0 1,080
50171 ATU NON-REV EQ-NORMAL 6,166 118 22 0 6,306
50172 ATU NON-REV EQ-NONWORK 1,283 25 4 0 1,312
50173 ATU NON-REV EQ-0T (1.5) 56 0 0 0 56
50181 TCU-NORMAL 15,419 608 13 0 16,040
50182 TCU-NONWORK 3,184 127 3 0 3,314
50183 TCU-0T (1.5) 703 4 0 0 707
50201 FICA 27,797 860 0 0 28,657
50202 PENSION 11,977 370 0 0 12,347
50203 HOSPITAL,MEDICAL,SURGICAL 41,028 1,269 0 0 42,297
50204 DENTAL 598 19 0 0 617
50205 LIFE INSURANCE 1,279 40 0 0 1,319
50206 LONG-TERM DISABILITY 757 23 0 0 780
50207 UNEMPLOYMENT INSURANCE 523 16 0 0 539
50208 WORKERS COMPENSATION 29,682 918 0 0 30,600
30

\(,ﬁ "RTD



Southern California Rapid Transit District
Fiscal Year 1991 Budget
DISTRICT: NO. 0998 - 9600

ACCOUNT ACCOUNT LIGHT HEAVY AUTOMATED
NUMBER NAME BUS RAIL RAIL GUIDEWAY TOTAL
50209 MEDICAL OPTION-EMPLOYEES 33 1 0 0 34
50210 RECOVERIES OF WORKERS COMP LOSS 0 0 0 0 0
50213 UNIFORM-TOOL-CLOTHES ALLOWANCE 1,681 60 0 0 1,741
50214 TRAINING PROGRAMS 499 18 0 0 517
50215 OTHER FRINGE BENEFITS 285 10 4 0 299
50216 DEFENSE DEVICES 0 0 0 0 0
50302 ADVERTISING FEES 553 17 0 0 570
50303 ACCOUNTING & LEGAL SERVICES 1,065 33 0 0 1,098
50304 PROFESSIONAL & TECHNICAL SERVICES 16,391 13,608 0 0 29,999
50305 TEMPORARY HELP 0 0 0 0 0
50306 MAINTENANCE & REPAIR SERVICES 2,812 2,544 0 0 5,356
50307 CUSTODIAL SERVICES 549 300 0 0 849
50308 COMMISSIONED AGENTS 1,601 50 0 0 1,651
50309 BOARD MEMBER FEES 58 2 0 0 60
50310 MAINT & REPAIR SERVICES-REV VEH 0 0 0 0 0
50311 IN-HOUSE 