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NINETEEN Hundred Fifty was a most eventfyl
year for the nalion moved inlo defense mobiliza-
tion with the outbreak of the Korean wor. Aten-
lion has been called for the need of civilion de-
fense and we are working diligently wilh the
proper authorities in planning for any emergencies.

Foundation for the Future

THE fare zone adjustment, which become effec-
tive December 10, did not provide odequate in-
creases in total revenue, but is considered o major
improvement from a transporlation viewpoint. The
revised zones resulled in a more reasonable relo-
tionship between the fore paid and the length of
Ilhe haul, This permits o lower fare for the single
20ne rider than otherwise possible. The new fare
zone pallern serves as a foundation for any fulure
fare adjustments and offers a possibility of cetain-
ing a greater proportion of the desirable shori-
haul riders.

It must be remembered that ihe former fare zone
system featured o large Inner Zone with a few
outer zones, largely remnants of the interurban
tores of predecessor companies of many years
ago. The structure was cluitered with awkward
overtaps and was poorly related to newer devel-
opments in oullying areas.

We wish to take this opportunify to thank each
and every employee for helping put this zone ad-
justment into effect. We oppreciate their untiring
efforts during the first 30 doys in helping us oc-
quoint the patrons with the fares, identificalion
checks, zone boundaries, collection procedures,
etc. Only men and women of the highest caliber

IN RETROSPECT

could have handled such an enormous task so
effectively.

Collective Bargaining-

/A\ NEW labor contracl wos completed and

signed June 19, afier several weeks of negolio-
tions and a work stoppage of five days, which
greatly effected the community, the employees
and the Compony. Trawsit service was restored
through on agreement whereby contract em-
ployees received an increase of 5¢ per hour reiro-
active to June 1, 1950 and through June 1, 1951.
An additional 3¢ per hour increase for the second
yeor waos also ogreed upon. This increase ts o
become effective June 1, 1951 and to exiend to
Moy 31, 1952,

This is the first time the employees ond manage-
ment of Los Angeles Transit Lines have signed the
wage contract for a 2-year period. The extra men
under the contract were benefited by a guarontee
which greatly improved their positions. Vacation

allowances were also changed. One week's vaca-

tion to be allowed after the first year of continuous
service; two weeks after two years and three
weeks after twenty years.

Your Company has always been most agree-
able to the method of collective barguining estab-
lished under the American Free Enterprise system,
We welcome the opporiunity to sit down with the
Union representatives of our employees in an
honest endeavor to work out the best possible
working conditions for the emplayees, within the
Company's ability to pay for same. We are cog-
nizont of the fact that a healthy organization is a
team of human beings working in close harmony

AP

Cost of Living and
Employees Hourly
Earnings

Chort shows increases in hour-
ly role of top operators of Llos
¢ Angeles Transit Lines, which have
more than kepl pace with the
cost of living.

The chart is based eon compari-
son of lop operators’ hourly pay
with the Cost of Living Index of
Los Angeles, as supplied b'y the
U. S. Chamber of Commerce. N
doas not include pensions, sacial
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for their mutyal security and satisfaction.

It must he remembered, of course, that our:

abilily to adjust wages al will is restricted. Wages
and all other costs come from fares and the amount
of fare lo be charged is controlled by the regula-
tory bodies.

nghwax} Development

NINETEEN Eifty brought the tremendous freeway
development closer to an actuality when a strip
of Hollywood Parkway was opened. Your Com-
pany is keeping in close touch with the develop-
ment of freeways with a view to giving the public
the advantage of improving tronsportation and
reducing travel time to the extent that freeway

-design will permit.

The one-woy slreet program, which is o part of
the freeway plan made it necessary for us to
abondon the old street car Lline N and replace
it with service by Coach line 25.

Pacing Progress

|_os Angeles contlinues as the fastest growing
metropolis in the United States and as it expands
your Company grows with it. Most Importont
change made in 1950 was the exfension of the
trackless trolley line Number 3, into the newly de-
veloped areas near Third and Fairfax,

At this intersection are two well known, heavily
patronized shopping centers, the Town & Country
Morket and the famous Farmers Market. The lat-
ter covers 20 ocres, with 150 seporate shops and
a potronage of 30,000 customers per day.

Nearby is Gilmore Stadium, home of the Holly-
wood Stars, and the Pan-Pacific Auditorium. Plons

are underway la construct g height limit Television |

City within a block of this strategic corner.

The line taps the passenger patentiolities of the
new Parklobrea Multiple Apartment development,
which covers 176 acres with 18 height limit build-

We are most fortunala that one-fifth of our tolol
employees have twenly ycars or more in seniorily, os
indicated on this char!. Howevar, the cost to the com-
pony for the additionsl 1.week vacation will omount
10 more than 550,500 for the first yeor. This is three
Kmes the omount plowed back into the business in 1950,
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Yéllow, green ond white vehicles of Los
Angeles Transit Lines brings modern iran-
si) service to Parklobrea Towers, a mod-
arn multiple apartment development.

ings, 117 3-bedroom garden type units with 1382
apartments already occupied.

One tower apartment building is being com-
pleied each thirty days and eventually there will
be 4253 apartments housing an estimated popula-
tion of 10,000, together with a most modern com-
mercial center.

Because the line was opened coincident with
the premiere of the 1950 Ice Follies at Pan-Pacific,
a pelite ice skater was chosen to cut the ribbon ot
ceremonies attended by o group of civic leaders
and cily officials, and covered extensively by the
press. The exiension of this line made il necessary
to reroute portions of lines R and S.

Refinancing

EVER mindful of economies your Compony in
1950 made arrangements lo relire ils General
Moirgage Bonds. This was accomplished by nego-
tiating a Term loan Agreement with four Califor-
nia banks headed by the Bank of America. This
refinancing, which has been authorized by the
State Public Utilitjfes Commission, is to become
effective March 1, 1951, It will result in the re-
duction in the rale of inlerest on such oulstanding
obligations from 37 % to 3% per annum, apd
will eliminate all trustee fees and cerfain restric-
tions and time consuming requirements called for
in the Indenture of Mortgage ond Deed of Trust
relating o the bonds to be retired.
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FOREWOR

TO THE SHAREHOLDERS:

During the yeor 1951 your Company earned 79¢ per sharf on ils ouistand-
ing stock; 50¢ per share was distributed to you in dividends. Earnings gluring the previous
year, 1950, amounted to 51¢ per share.

Factors which conlributed to this increase in earnings fnclude the change in
fare zones which became effective December 10, 1950, the return of 4 portion of the liability
insurance premiums paid in the preceding five years, concentration fon operating economies,
and the benefits goined from the two-year loabor contruci negotighed in June 1950. There
was, of course, no work stoppage such as was experienced for fiye days during 1950.

Fares throughout the year remained the same those established in Decem-
ber of 1950. However, the Company did file an application efirly in the yeor for a fare in-
crease lo improve ils earning position and to permit it to mefy a portion of the added wage
ond other costs with which it is confronted. Although conglderable time elapsed after filing
of this petition, hearings before the California Public Utilifes Commission were brought to o
close during the latter part of 1951

{n January of this year, 1952, the Corfmission authorized fare increases which
became effective January 24th. The changes authorized were below those requesied by the
Company. The Commission stated that no cllowangé had been mode for wage increases not
already coniracted for. This means that the Comgany may be confronted with the necessity
of again seeking fare adjusiments if and when fyfrther wage increases become effective.

Activity by proponents of muficipal ownership, discussion of transit vse of
the developing freeway system, ond considfration of proposals for extension of the one-
way sireet system have stimulated the intereft of government representatives, civic leaders and
the general public in local mass transportafion. Newspapers have printed a substantial amount
cf factual material on the problems of trg/nsit, and the means which have been taken fo meet
them. Your Company welcomes a publig interest in these maiters, believing that the efficient
movement of people is a prime concernfof the community and that a healthy transit system is
the one effective means of doing the fob.

No review of the year's operation would be complete without an expression
of appreciation to all employees for their outstanding performance.

‘_c".(’./OZW/LA\
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CH IN TIME”

has always considered accident

& of extreme importance, and con-

asis has been placed on safety
Png all employees.

In traffic accidents a decrease has been reported
each year, the highest being —21% in 1947,
from the preceding year, and the lowest being
—1.8% in 1951.

This record of 1951 is considered fortunate in
light of the fact that automobile registration in
Los Angeles then reached its peak. A greater num-
ber of automobiles on the sireets with the resultant
increase in accident potentialities together with o
personnel turnover rate of 2.09% per month,
which meant a less experienced operating force,
might well have brought about a higher accident
experience.

To give recognition 1o oulstanding performance
in safe operalion your Compuany initiated the
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’ Although accident patentialities increased num-
ber of traffic accidents decreosed. Dolted line
represents accident frequency, or number of occi-
dents per 100,000 miles of operation. Heavy lines,
aulo registration and number of haffic accidents

in which our vehicles were involved.

175,000 Safe Miles Club,” membership being
signified by the awarding of an appropriate shout-
der paich to 67 operators. The “150,000 Safe
Miles Club® at the end of the year had o member-
ship of 203.

EMPLOYEE MANAGEMENT
RELATIONS

The year 1951 was characlerized by an expan-
sion of job opportunities in industry and commerce
in the Los Angeles area. Problems of selecting
and training employees to replace those leaving
for more remunerative work, parhcularly in the
defense industries, arose during the year, and still
exist.

Full credit for the fine performance of the work
of operation and maintenance of the properly is
due to the loyalty of the older, and to the willing
spirit and the aptitude of the new employees.

On June 1, 1951 the employees of your Com-
pany received an increase of 3¢ per hour, under
the provisions of the two-year agreement entered
into in June of 1950. Although this agreement
provides for continuance of the current wage rates
until May 31, 1952, your Company, in light of
requests from the Union and in recognition of the
effect of inflationary forces on the cosi of living,
requested thal an allowance be made for an in-
crease in wage rates when presenting its case for
fare adjusiments to the California Public Utilities
Commission. A commitmeni was made to our em-
ployees that a wage increase would be offered
them immediately after receipt of outhority to
increase fares.

Holding that the commitmeni to offer an in-
crease in wages did not constitute a contractual

obligation, the Commission, in establishing new
rates of tare effeclive January 24, 1952, spe-
cifically excluded any provision for increase in
wage rates. The Company, however, fulfilled its
commitment by offering the employees an increase
of 7 cents per hour retroactive to Janvary 1, this
year, 1952, and an additional 8 cents per hour
effective June 1. By vote of the Union member-
ship, this offer was rejected.

Negotiations on o labor agreement lo take
effect June 1, 1952, will begin during the month
of May.

Safely Council president, L. W, Van Aken, sews ‘
175,000 Safe Mile shoulder potch on operatar’s
sleeve while E. C. Houghton, presideat Los An-
geles Transit Lines preseots him with “Citation

of Appreciotion” cord.
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Entrance of Hollywood Parkwaoy at Civic Cenler. Photo shows o few of new parking lois alse added.
Ten coaches could easily transoprt all the people who came 1o town in the cutos shown above.

FREEWAY DEVELOPMENTS

The opening of the Hollywood Parkway from
Civic Center to Western Avenue made Los Angeles
aware thal the Freeway Program had emerged
from the dream stage into realily.

The problem now confronting the community is
that of securing the fullest utilization of the Free-
ways, that is, making certain that the maximum
number of people muoke use of these high speed
arteries. The tremendous cost of construction of
these facilities can be justified only ¥ os many
people as possible secure the benefits of the time
savings offered.

Planning for the Hollywood Parkwoy began
before legislation was adopied imposing addi-
tional Highway Users Taxes for financing the
freeway Program.

Users of various types of vehicles, including bus
patrons, have since then been paying additional
amounts to finance the construclion of the Free-
ways. Recommendations upon which this legisla-
tion was based contemplated construction by the
State of bus loading facilities as an integral part
of the Freeway network. Prior to this State enact-
ment of additional taxes the City of Los Angeles
advanced money for the construction of bus turn-
outs at three locations where major crosstown
transit routes would provide a transfer connection
with transit service on the Hollywood Parkway.

A number of studies of the possibilities of pro-
viding transit service on these nigh speed arteries
have been made. Your Company, civic groups and
city representatives are now giving consideration
to the amount of payment, if any, which should
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be exacted by the City for the use of Freeway
facilities by public transportation.

It has been the position of vour Company that
any fees required by the City for Freeway opera-
tion should be levied solely for the purpose of
recovering over the full life expectancy of the bus
turnouts, the advances made by the City for such
facilities. Since the operation would be conducted
on a facility buill and maintained by the Stale
and financed by special Highway User taxes, to
which the transit rider contributes, it should not
be subject to fees predicated upon use of city
streets.

ONE WAY STREET PROPOSALS

Another development greatly affecting your
Company has been the pressure for the expansion
of the one-way street progrom. Experience with
fransit operations on existing one-way shreets hos
proven that this type of traffic control is not only
more castly but presents serious disadvantages o
the transit rider through lessened convenience and
increased lravel time. In fact it has been demon-
strated that the detriment to transit service far
outweighs any benefits which might be claimed
for the private vehicular traffic when the streets
dre considered in their proper iight—as means of
moving people.

These problems, which would be intensified by
the establishment of the proposed one-way con-
trols on Flower, Figueroa, 11th, 12ih, 1st and 2nd
Streeis, have been brought to the attention of the
Board of Shreet Traffic Engineering Commissioners,
who have the program under consideration.



OUR STORY

To meet the challenge facing transit your Com-
pany's public relations activities were intensified
doring 1951, and colthough advertising expendi-
lures were limited, advantages were gained
through the public refations efiorts of the entire
personnel.

The operotor of o car or coach represents the
Company to most patrons. Consequently, empha-
sis was placed upon a progrem designed to give
the employees facts concerning the problems and
the plans of the organization, to make them better
able to answer questions and discuss transit.
Management-employee communications sent di-
rectly to the employees’ homes proved an effective
medium. A comprehensive Annual Report to the
Employees was prepared in which accounting was
simplified and cartoons used us attention-getters.
A House Mogazine was designed with a format to
give facts about the Company to the entire organ-
ization.

Press Aftention

Qur Resedrch and Planning Depdrtment con-
tinvally prepared factual information for the bene-
fit of the Press and the public. The newspapers,
radio and television reparters have endeavored
to be fair and factual in their appraisal of the
Company.

Management Contacts

Members of the staff made speaking appear-
ances before groups of business and civic leaders

Decals in car card racks on vehicles are used
calling aHention to the comfort of transit riding.

e

oo SEE ANYONE

A

Compony magazine “Two Belis” gives employees
pertinent focts regarding the Company.

with the result that others are now repealing our
theme: ""A City is dependent upon the free move-
ment of People—Not Vehicles.”

Seliing Rides

During the year the Company prepared and
delivered schedules from house to house on some
of the major lines. Men from the Schedule Depari-
ment, with ability to answer any query from house-
wives, were chosen for this task.

A series of small, effective advertisements were
used in newspapers for a time, and even a portion
of the back of ocur transfers is devoted to some
type of message.

“Operator of the Month”

The Courtesy Club which began in 1948 was
expanded in 1951 to create more interest. Each
month an "Operator of the Month"' is chosen from
employees commended in letters received from
the riding public. The operator is given an award
and posters carrying his photograph are placed in
all the vehicles.

At preseni there are 572 men end women wear-
ing the coveted shoulder patch which denotes
Honor Membership in the Los Angeles Transit
Lines Courtesy Club. This special emphasis placed
upon courtesy is true public relations placed ot
the focal point—the steering wheel of a coach
and the controls of o streefcar.

NEW VEHICLES

The transit vehicle is the package in which our
goods are sold, and a cleon, new, modern coach
or streetcar is an effective selling tool.

in 1951 your Company purchased twenty-five
motor coaches of the latest design. Larger than
the rest of our fieet of coaches, most of which seat
45, the new vehicle seats 51 passengers.

.I)’F‘
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PRESIDENT'S MESSAGE

TO THE STOCKHOLDERS

Submitied in the pages following is the financial
statement of Los Angeles Transit Lines for 1952.

Income was $24,995,698, expenses $23,736,230,
net income $1,259,468, and of the [aHer $684,650 was
distributed in dividends fotaling 62%c per share.

Net income per share outstanding was $1.15, which
compares to $0.79 for 1951, when the dividend rate
was 50c per share.

In April 1951 the Company filed an application
stating that a 15 cent basic one-zone fare waos the
minimum requirement for a sound operation offering a
desirable standard of service to the public. As of
January 24, 1952, the Commission authorized o fare
adjustment which set the one-zone basic fare at 15
cents cash, two tokens for 25 cents, or 12% cents each.
The Commission stated specifically that no allowance
was made at that time for woge Increases then
pending.

After another application was filed to cover wage
increases effective June 1, 1952, the Commission
authorized an adjustment in the token rate to three
for 40 cents or 13'% cents each, effective as of Novem-
ber 3, 1952.

These decisions Jagged some months behind the
effective dates of increases in wages ond material

costs that made them necessary and still fell short of
the 15 cent fare which management recommended In
April 1951 as the minimum consistent with our respon-
sibilities to shareholders and patrons.

It has been necessary to practice rigid economy apd
to forego any thought of expanding the system.

During the past year much has been said, written
and published, regarding public agencies acquiring
transit properties, such as owned and operated by
your Company. This discussion is national in scope,
due to increased costs of transportation and the rising
tide of private vehicles on city streets,

Los Angeles Transit Lines’ primary interest is in the
continuance of suceessful operation under the private
enterprise system. This requires a reasonable rate of
return jo our stockholders based on the value of ocur
properties. '

There is no doubt a public agency enjoys many
advontages over a private enterprise such as ours.
These advantages include freedom from many forms
of taxation, freedom in making changes in service and
rates of fares. These advantages have great import-
ance to a city-owned operation but can easily be dissi-
pated through an authority type of public agency
where the city service is combined with suburban or
thinly populated areas.
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Your management, in the event an offer is made
for any of its properties, would be willing to negofiate
for a falr market value based on the replacement
value of the property in question. In the event the
City did not wish to buy on a cash basis, we would con-
sider acceptance of the City’s tax free revenue bonds
payable over a period of years, during which time of
payment, we would retain monagement of the prop-
erty until such revenue bonds were either paid in full
out of the earnings of the property or otherwise in
cash by the City.

If any such plans materialize same would be sub-
mitted to our stockholders for their consideration.

Various factors combined fo prevent any increase
in the dividend rate from 1945 through to the end of
1951, though management was well aware of the fact
that investors were entitled to larger dividends, in
view of the diminished purchasing power of the doflar.
Management intends to make every effort fo maintain
earnings such that an adequate dividend can continue
to be paid, by continued economiss in operation and
by seeking to establish fares at an appropriate level.

It is essential that risk caopital continue 1o earn a
reasonable rate of return, if thers is to be available
the necessary capital to provide jobs for our employees
and service'to the public.

it is pleasant to repart an improved public under-

standing of the importance of urban mass transit and -

of the problems faced by the industry. Public officials,
news media, and respensible business groups manifest
a more thoughtful ond realistic oititude, which is
sincerely appreciated.

Throughout the country there is a growing recogni-
fion of the fact that it is in the best interests of the
whole community o relieve transit of the burden of

discriminatory taxes, parficularly the local franchise
taxes, which usually take the form of a fixed per-
centage of gross revenues.

Locally this tax is 2% per cent of revenues on bus
and 2 per cent of revenuas on streetcar operation,
which is high relative to other comparable com-
munities. There were suggestions made for charging
.a rate higher still on urban freeway operations where
the City had constructed bus loading and turnout
facilities. .

A sympathetic attitude was indicated in hearings
held before the City governmental bodies on this
mater, both by public officials and representatives of
business groups who made appearances.

The fax was set ultimately at 2% per cent.

A similar attitude was displayed during the discus-
sions of proposals 1o convert First, Second, Flower and
Figusrou Streets to one-way traffic, which would have
impaired transit facilities, with consequent inconven-
ience to patrons and expense to the Company. After
public hearings, these proposals apparently were
withdrawn.

The improved attitude on the part of the public has
had its counterpart in the loyolty and devotion to duty
which has marked the conduct of our employees, Their
fine spirit has been o major factor in whatever success
we have achieved during the year.

E. C. HOUGHTON,
President
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16,000 ENTERJ@
H H CENTRAL Bt
1952 HIGHLIGHTS 15, 000 A
| _ 1952
SERVICE SCHEDULES 14,000
Constant effort was devoted to improving scheduling with a
view to offering maximum service where it was most needed, and 13.000
it was felt that on the whole the quality of scheduling was greatly )
improved with the exception of extreme peak hour periods.
12,000
PEAK HOUR PROBLEM
Two factors combined to complicate the problem, one, the 1000
fact that a larger proportion of our possengers insisted on riding
during the peck periods as the graph on these pages indicates, 10,000
and a smaller proportion than ever rode in the base periods, and
combined with this was a difficulty encountered in obtaining
enough skilled personnel to man the vehicles, The number of 9,000
operators leaving service was close to normal, but competent per-
sonnel of all kinds was in great demand due to increasad activity 8,000
of local war plants and qualified replacements were hard fo find.
During peak periods scheduled equipment occasionally was held
in storage, due to the manpower shortage. 7000
CHRISTMAS EXPcRIENCE 8,000
Experience during the Christmas shopping season offered an
opportunity to observe what might be accomplished if a larger pro- 5,000
portion of riding were 1o fall in the base periods. Stores remained
open in the evenings and consequently possenger iravel was
spread over a longer period. Under these conditians the quality 4,000
of service offered to the public was the best of any in the past ten
B 3,000
This experience would seem to indicate that some form of
staggered hours, a departure from the present rigid pattern of
haurs devoted to employment and business transactions of all 2,000
kinds, would go o long way towards solving traffic problems
generally and improving the quality of transit service. 1,800
| |
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FREE RIDE PLAN

A plan inifiated by the Company to encourage
transit riding by patrons of retail stores and to di-
minish the volume of traffic entering congested areas
atracted wide attention during 1952,

Articles appeared in a number of trade publica-
tions with reference fo this plan,

Merchants for some time have offered to validate
parking tickets for their patrons. Originally this cour-
tesy was intended to attract the “carriage trade” but
with the almost universal use of the private passenger
automobile merchants have found that so many of
their clients make use of this service that the net
result Is greatly increased automobile traffic con-
gestion, and a considerable expense item,

On the theory that merchants in their own self-
interest should endeavor to reduce rather than
increase traffic congestion, and in the bellef that the
shopper who rides by transtt is entitled to the same
consideration as the shopper who rides by private pas-
senger automobile, the Company entered into an
understanding with certain selected merchants. The
participating merchants agreed to give away one
transit token with each purchase in a specified amount.
The Company agreed 1o use traveling display cards on
the sides of its vehicles, the “take one” folder and
available space on the reverse side of transfers
to advertise the service offered by participating
merchants.

So far the experience has been good and the
merchants who signed up for the plan have stayed
with it and seem to be gratified by the results obtained.

Patrons are enthusiastic and it is hoped that the
result will be a reduction iIn traffic congestion.

An effort will be made in 1953 to increase the
scope of this plan.

INFORMATION SERVICE

Full attention was given to the information serv-
ices, including preparation and distribution of maps,
particularly those having to do with changes in loca-
tion of stops and the quality and quantity of this
material were both materially increased.




1952 HIGHLIGHTS

THE TAX STORY

Toxes continue to take a substantial part of total
revenues. During 1952, Federal income taxes totaled
$1,781,877.23, and taxes other than Federal income
totaled $1,795,187.94.

it is profoundly hoped that economies in govern-
ment operation and the prospects of international
peace may make it possible to reduce the heavy bur-
den of taxation, but these matters are beyond our
influence except to the degree that we can elect
enlightened public officials.

L DISCRIMINATORY TAX

But there is one form of taxation that is close to hiome
and which is the particular problem of the industry.
This is the franchise tax, sometimes collected os a per-
centage of gross revenues, payable to cities in which
we operate. In our case such tax expense amounted
to $468,063.98 in 1952. Such taxes were lavied orig-
inally when transit was a monopoly, and usually a
profitable monopoly, and since transit was used by
the great majority of the people in any given com-
munity this burden wos widely distributed.

With the passage of time it has become a tax
upon those least able to pay, for it is passed along as
port of the fare, since such taxes constitute a part of
operating costs in determination of reasonable rates
of fare. Moreover, thoughtfu! city planners are begin-
ning to understand that mass transit is no longer a
monopoly and makes efficient use of city streets, carry-
ing in one vehicle as many people os occupy forty
private passenger automobiles on the average. The
high cost of building thoroughfares for the greatly
increased automobile traffic, plus the cost of policing
this traffic, makes up a large part of city government
budgets, and there is some hope that in the foresee-
able future the cities will come to recognize the fact
that this discriminatory tox is excessive ond may take
steps to reduce or eliminate it.

FREEWAYS

An application is being filed with the California
Public Utilities Commission for approval of a franchise
granted by the City of Los Angeles to permit the Com-
pany to operale on the freeways or sections of the
freeways os they are completed. Applications for spe-
cific routes will be filed as studies indicate they will be
advantageous.

Construction of the Harbor Freeway to the west side
of the businass disirict is progressing rapidly, and in
time this development will have an impact upon addi-
tiona!l transit lines. It is hoped that deslgn of this
facility will prove to be of benefit in the long run.

FIRANCING

Refinancing involving retirement of bonds and issu-
ance of a promissory note under a term loan agree-
ment was reported in 1951, During 1952 the term loan
obligation was retired.

Outstapding long term obligations consist of notes
issued in connection with time purchase of passenger
vehicles.

MAINTENANCE

Maintenance of property and, equipment of the
Company, while constituting a larger portion of the
year’s activities, does not require detailed description
for most of it is routine activity.

As regards automotive equipment, the Company
continued fo pursue the policy which” has come 1o
be known as preventive maintenance, or anticipating
mechanical failures before they occur so ds o reduce
breakdowns on the read to a minimum. Some of the
older equipment was modernized during the year and
additional effort was made to keep all of the equip-
ment brighily painfed and clean in the belief that this
would attraet more patronage.

The same principles were applied with street car
maintenance.

Ways and structures were kept in an adequate state
of repair and the most rigid economy was practiced
in this respect.

Some extraordinary changes in lines and overhead
equipment were required’ to conform to freeway
development,

EMPLCYEE RELATIONS

Employees participating in the retirement income
plan numbered 2442 at the end of 1952, and 22
reached normal retirement. Contributions by the
Company totaled $584,566.87, death benefits paid
out $49,500.00 and disability benefits $26,452.20.

In the medical plan 2583 employees parficipated,
Company contributions equalled $76,601.21 and
4,898 new cases were handled during the year.

Group life insurance covered 2493 employees,
$36,000.00 was paid out in death benefits.

During the year 9786 persons applied for employ-
ment, 772 were hired, 773 terminated employment
and 30 retired.

IMPROVED LOADING

In close collaboration with the City Board of Public
Utilities and Transportation, the Company worked out
many changes with a view o providing a more ade-
quate number and betier placement of coach stops.
As a result of this program, coaches obtained easier
access to curb loading facilities with less interference
with other vehicles using the streets.
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PRESIDENT’'S REPORT

TO THE STOCKHOLDERS

Presenied herewith is the Annual Report of Los Angeles Transit Lines for the
year 1953.

Income for the year was $25,405,382, compared to $24,995,698 for 1952.
Net income was $1,278,197 and earnings per share of common stock outstand-
ing were $1.20, compared with $1.15 the previous year.

A combination of circumstances prevented a more reasonable increase in
income and earnings per share which in turn would be sufficient to properly support
investment in property devoted to public service. Certainly the investors in this type
of business enterprise are entifled to o dividend that is nearer to the expected ratio
between it and the book value of the stock per share.

Although an effort was made to secure fare adjustments promptly after wage,
tax and other cost increases became effective, delay of several months by the Public
Utilities Commission in authorizing a fare adjustment, combined with a further dacline
in passengers (due in pant to a continued increase in automobile regisiration} were
factors which affected the eamnings.

These circumstances prevent the improvements or expansions In service which
management would like to make and which could be provided with a proper income
or revenue level. Some encouragement is seen in a recent report to the Governor
by the California Public Utilities Commission indicating that the Commission is now
fully cognizant of the problems of local transit operators and of the circumstances
created when there is a time lag between cost increases and the opportunity to
adjust fares or the price for the services rendered to meet those cost increases.
The Commission's report stated:

“Regulation of privately owned companies which provide mass fransportation
for possengers in Californla is becoming a problem of daily concern to the Com-
mission. Like other companies, the transit lines have faced the necessity of paying
higher wages, higher taxes, higher fuel prices and higher prices for supplies and




equipment. In addition they have been confronted with a type of vigorous com-

petition which most utilities do not have to meet. Competition for the passenger L
carriers has come mainly from the privately owned automobile, especially from

so-called car pools.”

Management and the labor Urlon were oble to reach @ wage agreement
effective for one year from June 1, 1953 which resulted in a wage increase of nine
cents per hour. This increase, coupled with increases in highway user taxes, the cost
of fuel and other items, were such as o require a fare adjustment.

An application was filed with the Public Utilities Commission June 2, 1953
requesting elimination of reduced rate tokens and school lickets and the establish-
ment of a 10-cent fare between the No. 5 line and the Hollywood Park Turf Club.
It was not until November 10 that the Commission acted authorizing a fare adjusi-
ment fo become effective not earlier than November 30, six months ofter the date
of the wage increase and five months and 28 days cfter flling of the application.

The decision authorized a rate of fare of seven tokens for one dollar ond a
10-cent fara for the speclal service provided between the No. 5 rall line and the
Hollywood Park Turf Club. All other requesis were denied. The fare adjustment
finally authorized was less than that asked for in the application, consequently the
net incoma is still inadequate, making it difficult Yo pay dividends that will be a fair
relurn on net equity per share. ."‘

The average rate of fare under the old rate structure was 15.55 cents and
under the new rate structure, effective November 30, 1953, 16.45 cents, or an in-
crease of 9/10 of one cent per fare.

When applied to the number of revenus passengers carried during the period
June 1 through November 30, 1953, the loss in gross revenue ofter allowance for
deflection was is excess of one-half million dollars.

The Board of Directors and Management thank the entire personnel of this
organization for a job well done in the year just past.

By Order of Board of Directors

EE Mg A -

E. C. HOUGHTON
PRESIDENT

:
j
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HIGHLIGHTS OF
THE YEAR
1953

MERCHANDISING TRANSIT

W/ooing the public from the private automobile
is a never ending task, especially in this areq,
where private automobile transportation has be-
come an accepted part of Califarnia life.

Howaver, the company continues in its efforts to
merchandise the ride. First and major merchandis-
ing effort is through the employees who, to the rid-
ing public, are the Los Angeles Transit Lines. Coach
and street car operators do their part through
courtesy as evidenced by the fact that 1607 com-
mendations were received in 1953. Telephone op-
erators are trained to answer the phone quickly
and pleasantly. Information girls work out special
tours for patrons who call. Maintenance men keep
the vehicles in top condition so no delays interfere
with the patron's ride. Vehicles are kept clean,
neat and bright.

A speaking burecu has been established by the
Public Relations Department to carry our story
and our problems to service clubs throughout the
area.

During 1953 the company experienced greater
cooperation from the local business men, some of
whom continued the token refund plan, wherein a
token is given fo a customer upon a minimum pur-
chase. Realization that transit is important to their
success is evidenced by the fact that a centrally
located department store recently purchased a large

TOTAL NUMBER
OF
OPERATORS - 1438

SAPETY AWARD PINS
for :

ACCIDENT FREE OPERATION

tyeorte 9 years - 1238

COURTESY EMBLEMS
RECEIVED FOR 3 WRITTEN
COMMINDATIONS . 235

quantity of advertising display positions on the front
of our vehicles, and subsequently tied in some news-
paper advertising with the display calling otention
to the benefits of transit travel.

These efforts do not go unrewarded.

It is noteworthy tha! although the decline in
fransit patronage for 1953 as compared to 1952
for the nation was 7.90%, the Los Angeles Translt
Lines experienced o decline of 4.86%.

SAFETY

Our Safety Record for 1953 was the best

we have experienced since the Safety Progrom
was inaugurated in 1944, The following data dis-
closes that fact:

Traffic accident

frequency rate per 1953 1952
100,000 miles _.o.vieimmieiaannn. 13.79 15.06
Passenger accident

frequency rate per

10,000,000 passengers carried.. 8.31
Rato of unreported

accidents to reported

accidents oo, 1.95
Employee accident

frequency rate per

1,000,000 hours worked _......... 18.30

8.99

3.58

19.10

TOTAL NUMBER OF OPERATORS
AND PORTION WEARING
SAFETY AND COURTESY EMBLEMS
Each figure reprosenis 100 opercton
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A.T.A. CONVENTION

For the first time in many years, Los Angeles was
host to the national convention of the American
Transit Association, which met here August 10 and
11,

In an aimosphere of good fellowship, a repre-
sentative number of delegates transacted business
of great significance to the industry. Aftendant
news coverage told the story in dramatic fashion of
the plans and problems of the industry.

A number of technical papers were presented
by industry representatives that were of profound
interest to the delegafes, but which from their very
nature, received little attention from the public.
Many ideas of redl value were developed which
will help to meet everyday operating problems.

Much criticism was laid upon the type of com-
munity traffic planning which persists in supporting
plans that only draw more automobiles into con-
gested areas instead of concentrating on the idea

COURTESY:

Courfesy continued to be on impertant word

in operations during 1953. Every effort has been
made to give passengers as pleasant a ride os
possible, with courteous attention by aperators and
traffic men. Success of these efforts can best be
shown by the following figures of our Courtesy
Club operators and those operators who are en-
titted to wear the Courtesy Emblem,

In order to become a member of the Courtesy
Club, an operator must receive a letter of com-
mendation from a pairen, telling of an act of
courtesy. In order to qualify for the Courtesy
Emblem, an operator must have received three or
more such commendations.

The following data shows the progress which
has been made:

Percant by
which 1953

Nomber of operctors Pereent to
who ore members of total number

of moving people. tha Courtesy Club of operators exceeded 1952
This last theme, incidentally, that of moving . S
people rather than vehicles, could be said to be 1418 87% 2%
the dominating theme of the convention. And it Operators
is hoped that some of this sound thinklng so well w“ri:':_f‘;;':s'“hblem
expressed will have its effect an the local authori- Jhar oorey =mae
ties who do our Yroffic planning. 836 51% 7%
1953 TAX.ES
_ TOTAL FEDERAL STATE COUNYY ciry
Property Taxes..........c.cccco... {1) $465,726.53 $ $162,726.53|$303,000.00
State Corporation
Franchise Tax ................ 113,674.80 113,674.80
Motor Fuel Tent.. oooooemieeeee. {2) 320,445.30 82,992.35| 237,452.95
Gross Recelpts Tox..........._. 29,419.59 29,419.59
Vehicle Licenses.. .._.......... - 130,469.00 130,469.00
Operators Licenses_..._......... 1,690.00 1,690.00
Franchise Taxes .................. 483,178.05 1,556.51| 481,621.54
Sodal Security Taxes ......... 162,317.78 162,317.78
Unemployment Taxes..._. .. 26,183.59 26,183.59
Other Taxes.........c.cccocome.. 2,047.31 1,148.27 572.46 326.58
Provision for Federal
Income Tax ......ocoocoeeeee. 1,492,966.54 | 1,492,966.54

P

Total e (3) $3,228,118.49 $1,765,608.53 $51 1,588.80 _};1_94,283.04 $786,638.12
Percent to total.............._... 100 % 54.69 % 15.85% 5.09% 24.37 %
Per Share of Common

Stock Outstanding ....._... (3) $3.03 $1.66 $0.48 $0.15 $0.74

(1) Includes estimated $303,000.00
L. A. City and L. A. City School Taxes

{2) State & City Sales Tax included in fuel cost
(3) Includes Payroll Taxes .
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MONORAIL

-ﬂxe monorail has been the subject of much dis-
cussion and promotion for many years. The Mono-
rail Engineering and Construction Corporation and
an affiliated company have been particularly active
in the Los Angeles area for some time. The first is
concerned with the actual construction and the sec-
ond was organized to promote the idea.

Represeniatives were successful in gefting the
1951 Legislafure to approve a bill which created
an ogency authorized to construct a monorail line
from San Fernando Vdlley, south to the City of
Long Beach. The route was restricted to an area
eight miles wide, which extended four miles on
each side of the Los Angeles River bed, since the
proponents af that time stated that they intended to
construct the monorail along the river bed. The bill
exempted the quthority from many of the taxes the
Los Angeles Transit Lines pays, but afforded a
measure of protection to the Company and other
established transit operators in the area by making
It subject to the same type of regulation of the
Public Utilities Commission of the State of Califor-
nia, with respect to routes and refated matters.

During the 1953 session of the Legislature at-
tempts were made to eliminate this protection and
to make the operation completely tax free. These
efforts failed. There were charges that local transit
companies opposed the development of rapid
transit and were intent on keeping the public from
having it.

The Los Angeles Transit Lines did not oppose the
monorail promotion as such, believing that the facts
as they become known will control in such matters.

The changes sought would have permitied the
authority to enter into any type of passenger trans-
portation business on a tax-free unregulated bosis
and therefore free to compete with an established
operation whether or not any rapid transit facility
should ever be shown feasible.

This the Company opposed and feels every right
thinking citizen would do likewise.

LITIGATION

During 1953 the State Highway Department
brought suit against Los Angeles Translt Lines to
require the Company to remove tracks from Grand
Avenue to make way for freaway construction.
Litigation as to the rights and obligations of the
parties continues before the courts.

FREEWAYS

17
Anofher Freeway For Your Safety." When

you see this sign, you see both a new problem
and a new opportunity for los Angeles Transit
Lines.

The problem arises in the fact that in construc-
tion of the freeways the travel habits of thousands
of people change; the freeways alse bring about
many changes in the distribution of population,
business and industry. Densely populated areas,
for example, the area just west of downtown Los
Angeles, lose thousands of residents and they
move to oullying areas. Buslness offices, stores
and factories choose new locations conveniently
close to the new thoroughfares, with resulting
changes in the travel pattern of employees in
these enterprises.

Then too, a new freeway may cut across estab-
lished transit lines, sometimes with the result that
service must be rerouted. If it cuts across a rail
line, considerable expense is involved in moving
the service, and frequently the service is less con-
venient to the patrons, resulting in increased ex-
pense and diminishing revenuve.

Thus far, Los Angeles Transit Lines has had litile
opportunity to make use of the freeways, because
the sections which have been completed do not
paralie! heavily traveled lines. But looking to the
future, it is evident thal the freeways may give
us an opportunity to offer reduced travel time to a
greater number of patrons.

_
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PRESIDENTS REPORT
' 10 THE STOCKHOLDERS

i THE Annual Report of Los Angeles Transit Lines for 1954 is presented in the fol-
i lowing pages.
| Income was $24,547,000 compared to 1953's $25,405,382. Net income was
| $1,052,457. Eornings per share of common stock outstanding were $0.99 which
! compared with $1.20 for 1953,

This reduction in the annual earnings per share, considered against the back-
g ground of an inflationary economy, indicates that transit is not participating as it
should in the benefits of such an efonomy.

The transit shareholder's dollar will not stretch any further than any other
i dollar to cover today's highly inflated costs of all goods and services.
. The national downtrend in patronage continved. Figures published by the
_ American Transit Association reflected a loss of 10.9% for 1954 compared to
i 1953 for all fransit companies reporiing in the nation. Los Angeles Transit Lines

was slightly better off, with a loss of 8.5% for 1954 compared to 1953,

People seemed determined to travel everywhere by means of their own private
automobiles, irrespective of the high cost of such transportation. Several studies
by reliable institutions placed the cost of owning and operating the average
passenger automobile at a figure in excess of $1,000 per year. In the face of this
fact, automobile ownership in the community was nearly one for every two persons,
meaning that there were about one and one-half automobiles per fomily.

The transit industry was obliged to compete with the most dttractive form of
private transportation ever offered to the public, yet the industry waos regulated and
taxed by government agencies as though it were a monopoly instead of one of
the most highly competitive businesses in the nation.

These conditions appeared to indicate that prudent monagement must do two
things; increase the fare for those using transit service, and moke substantial
economies in the cost of operation.

An application was filed to increase fares on July 9, 1954, to cover increased
operating costs. Included were raises under a labor confract signed shortly before
that. time in order to aveoid o threatened strike, 'which would have been cosily to
the whole community. The order authorizing the new fare structure did not go into
effect untit March 7, 1955, seven months and 26 days later and was not sufficient to
cover additional expenses.

The one-zone cash fare wos increased from fifteen cenls to seventeen cents,
but the price of the reduced rate ioken remained the same, seven for one dollar, so
the rider naw hos more incentive to use the token. The zone fore was increased
from five cents to six cents. The school fares remained the same.

. In an effort to offer an improved and at the same time less costly service, the
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Company filed an application to convert several street car lines using the oldest
type of rail equipment to more modern, curb loading buses. This conversion would
have expedited work on the Harbor Freeway, which intersects some of our rail
lines near Santa Barbara and Grand Avenues. This application had substantial
popular support. A public opinion study indicated a preference for the buses in
the ratio of about sixty to forty per cent among riders on the affected sireet car lines
and in the ratio of about eighty to twenty per cent among patrons on comparable
bus lines. Represéntatives of community organizations in all the affected areas
appeared to support our application.

Testimony was introduced to indicate that the proposed service would be faster, 3
more frequent, safer, quieter and in every respect superior to the service it would
replace. Moreover, the conversion would be a step toward placing the company
in a position to adapt its service to the freeways as they are constructed.

The Company purchased one hundred new buses of the most modern type, fully
expecting official concurrence in its plans, which would have resulted in the retire-
ment of approximately $11,000,000 of rail properiies.

The Siate Public Utilities Commission granted our request, but the City Board
of Public Utilities and Transportation, after lengthy and costly hearings which were
largely repetitious of the state hearings to which the city had been a party, had
yet to grant permission to make these service changes up to the moment this report
was prepared.

Management considers that its responsibilities to the public make it necessary
to make a frank statement of these facts.

While the average local family spends upward of $1,500 a year for automobile
transportation, the statement is still. made that the small increase in the cost of public
transportation is pricing this service out of the customer’s reach. Those who have
ceased fo patronize the system, for the most part have turned to the private passen-
ger automobile, which is much more costly. Despite repeated public statements to
the confrary, the increase in fares has not been the major factor in the loss of
patronage.

It must be considered that the increase in the cost of transit rides is influenced by
the same inflationary factors that raise the cost of éther goods and services.

There is some encouragement to be found in the foct that @ number of responsible
orgamizations have recently expressed an interest in the plight of the transit industry
and are lending an effort to eliminate discriminatory fees and taxes now being
paid by the transit industry, which must necessarily bé passed on to the riders.

Your management has done its utmost to preveil upon other responsible com-
munity organizations and leaders, both in and out of public office, to consider the
facts, but the experiences of the past years, which have been but briefly outlined
here, indicate that the educational program is far from complete.

Management will continue to endeavor to persuade the numerous regulatory
and other official bodies that there is a real need for a better understanding of
the transit problems and for elimination of delay in reaching decisions on matters
affecting the operation of the company which is under their control.

The Company is grateful fo the employees, and privaie citizens outside the com-
pany's ranks, who have worked diligently through this difficult year to help us
fulfill our obligations to provide the community with an adequate and economical

transit sefvice.
& T ey DANGEE |
Presidant ‘ |
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DEPRECIATION
TOTAL INCOME $2,267,727

$24,547,000

PAYROLL EXPENSE 9- 24 %

(including payroll taxes
pensions and welfare)
$14,307,248

TAXES AND LICENSES

58 . 2 8 % {other than payroll taxes)
$2,632,740

10.73 %

Division
of the
1954 Dollar

INSURANCE AND
SAFETY £1,597,933

6.51%

OTHER ITEMS

4.99% $2,688,895
NET INCOME 10_95'%

$1,052,457

Service

] changﬂs THIS year 1954 could be termed a year of preparation, wherein the talents of
| the Planning, Scheduling and Engineering Departments were put to use in prepar-
ing for a conversion of six major transit lines from street car to bus operation,
The Company on July 9, 1954, presented an application to the regulatory bodies
for permission to convert Lines 5, 7, 8, F and portions of lines 9 and W from rails
! to buses. .
Of great importance in the record of the year's operations was conversion of
line V, o well patronized crosstown service, from the old high-bodied car to the
P.C.C. (streamlined) type vehicle. These streamliné street cors became available
when a portion of Line R was abandoned because we rerder an alternate service
to the area. With the conversion on Line V we were able to inaugurate Line 23 to
provide more service to the Central Manufacturing District.
Lines 31 and 32 were combined and the new line was also extended to better
serve another manutacturing district.

line 63 Southgate and Line 51 Hollydale, were combined and extended to serve
the expanded polio fucilities at Rancho Los Amigos.
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Semﬂg SELL!NG transit to a public whose basic desire is for privaie automobile trans-
Service portation is a never ending task. And even though the Company is limited os to
promotional expenditures, progress has been made in our merchandising.

Concentration has been made at the point of sale—the focal point of our
public relations—the front of a streetcar or bus and the operator who is the Los
Angeles Transit Lines to the public.

The Courtesy Club, established in 1948, of which an employe becomes a member
when a commendation is received regarding his deportment, now has a member-
ship of 1401, 87 % of the 1594 operators. Honor members, those having three
or more commendations, number 843 or 52%.

In 1954 a contest to choose the Operator of the Year was introduced. Operajor
Robert E. Braum of the West Adams-Temple bus line has been chosen as Operator
of the Year for 1955, and has received considerable publicity in the public press
and on television, reflecting credit upon the Company.

During the year the telephone information service was expanded after a survey
of incoming calls which showed an average of 1442 calls requesting service and
schedule information each week day.

Timetables are continually distributed on lines with long headways, route maps
are placed ot strategic points, public speakers continued to carry our story to
service clubs and a news broadcast over a popular radio slation daily tells the
advantages of transit traveling.

A take-one folder is prepared for the traveling public and carcards are posted
publicizing special events, which will attract transit riders. Promoters of these
events, in turn, urge their patrons te ride transit.

comm"n_lty MERCHANTS, civic groups and Chambers of Commerce have been cooperative in h
CSBDe{atlﬂﬂ helping the Los Angeles Transit Lines to solve mutual problems. During the hear- ﬁ
ings for the planned conversion of six lines from street car to rubber-tired transit,
many of these groups sent representatives to testify in favor of the changes.
The Token Refund Plan, wherein merchants pay a part of their customer's fore,
just as they vaolidate parking tickets, received an impetus recently when & leading
downtown store adopted the plan on a long range basis.

T!!E ’ PECULIAR to an industry atempting to do business under strict control of regu-

Time Lag latory bodies during a period of upward spiral in business economy is the "Time
Lag''—the time between the date an applicatior is filed with these bodies and the
effective date of adjustment.

This “Time Lag" has a strangling effect upon a transit company, especially when
relief is needed in the way of fare adjustments to compensate for increased wage
and material costs already imposed. '

The table below lists dates of applications for fare adjustments (usually follow-
ing effective datés of wage increases} the dates of decisions and the effective dates.

Application Number Commission’s Decision Date Fares
ond Date Filed Number and Date Effective Time lag

27487 5/6/46 39303 7/31/46 8/21/46 3 Mo. 15 days
27487 6/20/47 41150 1/19/48 2/1/48 7 Mo. 11 days
{ 1st Suppl.)
29448 6/21/48 42201 11/3/48 11/21/48 5 Mo.
32335 4/20/51 46618 1/4/52 1/24/52 9 Mo. 4 days
{amended 8/17/51)
33317 4/16/52 47830 10/14/52 11/3/52 6 Mo. 17 days
34415 6/2/53 49329 11/10/53 11/30/53 5 Mo. 28 days
35601 7/9/54 51110 2/15/55 3/7/55 7 Mo. 26 days &
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Accident
Prevention

Maintenance
Cnmbined

Automation

.

THE progress of accident prevention on this property has shown remarkable
results, with each year better than the prior year. And each year brings rore
automobiles, heavier traffic and greater accident potentialities.

The year 1954 witnessed an overall reduction in traffic and passenger accidents
of 2.5%.

The savings on accidents, however, are partially offset by increased costs in
settling claims. Repairs to vehicles, payments to witnesses in court and the trend
towards higher awards given by jurors are factors which add to increases in cost.

ALTHOUGH the maintenance of transit equipment and property is of a routine
noture, the inspections, repairs and overhoul based upon proved preventative
maintenance procedures, the Company continues to strive foward greater efficiency
and more rigid economy. Concurrent with the plan to convert a number of street car
lines to bus operation came the decision to combine the automotive and street car
maintenance departments into one unit. It was found that with fewer street cars fo
be operated, there was no longer need for two separate maintenance departments.

During 1954 thirty-three of our older type buses were rebuilt, this being a con-
tinuation of o program started in 1950,

THE Company during the post several years has made on exiensive study and
application of the automation of clerical work with costs being limited to savings.
The wisdom of this limitation is established by the results.

Today, the most modern mechanical and electronic data processing equipment,
justiied by our size, is being used. The Company is now running most of its
voluminous payroll and accounting jobs on these machines and we now possess
the experience and machine capacity for further expansion. Plans for application
of new techniques to varicus problems are in process and the Company feels that
it will enjoy the advantages.of future developments in the art of record-keeping.

1954
Taxes

PAGE SEVEN

Property Taoxes

State Corporation
Franchise Tox

Motor Fuel Tax
Gross Receipts Tax
Vehicle Licanses
Operators Licenses
Franchises Taxes
Social Security Taxes
Unemployment Tuxes
Other Taxes

Provision for Federal
Income Tax

i

{1) Includes estimated $290,808.00

TOTAL FEDERAL STATE COUNTY cIty
(1)3$446,985.40 $156,177.40 | $290,808.00
102,604.58 | $102,604.58
(2)368,963.23 |  $83,527.21 | 285,436.02
18,707.96 18,707.96
151,522.00 151,522.00
2,671.50 839.00 1,832.30
460,986.53 1,473.34 | 459,513.19
212,057.60 212,057.60
26,354.35 26,354.35 |
3,582.63 3,113.65 133.68 335.30
1,076,716.03 | 1,076,716.03 |
$2,871,151.81 | $1,401,768.84 | $559,243.24 | $157,650.74 | $752,488.99
100% 48.82% 19.48%  5.49% 26.21%

(2) State and City Sales Tax included in fuel cost

L. A. City and L. A. Ciry School Taxes

|
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THE year 1955 was crowded with events of importance to the company.

Income was $21,238,777 compared to $24,547,000 for 1954, Net eamings were
$979,717 compared to $1,052,457 for 1954, Earnings per share of common stock
were $0.94 compared to $0.99 for 1954,

In regard to esrnings some reference should be made to the fact that a change in
rocedure resulted In a reduction in depreciation expense. This change was made fol-
rowing two decisions of the California Publie Utilities Commission in which the Com-
mission Indicated that, for rate making purposes, it was relying upon the ‘‘remaining
life method'' presented by its stalf,

Outstanding events of the year in the company’s experience Included a costly 35-da
strike, a spirited public discussion of a plan advanced by the Los Angeles etropoK
itan Transit Authority to acquire this and other privately operated transit companies in
the area to form the nucleus of an integrated service and lﬁe successful consummation
of a program of service improvement Invelving conversion of several lines, replacing the
oldest type of rail equipment with modern busses.

As of March 7, 1955, the State Public Utilities Commission authorized & nominal
adjustment in fares in response to an application filed July 9, 1954 for the purpose of
obtaining some measure of relief to compensate for wage increases granted shortly before
in a successtul effort to avoid a threatened strike. The effect of the March 7, 1955 fare
adjustment was to [eave token fares where they had previously been fixed, at seven for
one dollar, or 14-2/7 cents, but to increase the cash fare from 15 to 17 cents, which
had the practical eftect of further encouraging use of the reduced rate tokens and this
was of little benefit to the company.

Before the actual beginning of hearings on the company's application for fare ad-
justment, the Commission indicated that it desired that the company make known any
plans for service changes. Accordingly, the company applied for permission to convert
several rail lines using the older type of rail equipment to modem, curb loading busses,
an agpllcation that enjoyed wide community support from riders, owners of property
and business establishments on the affected streets.

The State Public Utilities Commission granted permission to make the service im-
provements.

In regard to the fare structure, the Public Utilities Commission indicated that the rates
made effective on March 7 would be subject to review in the light of the company's
experience after making proposed changes from rail to bus service.

Final permission to make the proposed changes did not become effective until May
22, 1955, just nine months after the application was filed,

Since that time substantial Improvements have been noted on the affected lines, in-
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cluding faster running time, improved headways, better safety conditions and the in-
troduction of a limited service on the longer lines. Cther sections of the communlty
continue to press for similar improvements, which we hope to accomplish In the near
future,

The strike, which lasted 35 days, began on June 19, when the union members ignored
the advice of their own elected officers to accept a proposal previously approved after
fengthy negotiations. |t ended with the signing of a two year contract providing for a
gradusted series of increases in the hourly scale and olherleneﬁu whicﬁ will add sub-
stantlally to the costs of operation. An application was filed promptly with the Pub-
lie Utilities Commission seeking modification of the order definlng our fare structure
in the light of the long delay in obtaining final approval of the service changes and the
increased costs sure to follow signing o? the new labor agreement. This application
was denied, the Commission, in effect, stating that the company, up to that time, had
not yet had time to acquire ‘enough experlence under the new conditions.

During the 1955 session of the State Legislature certaln proposals were made to
amend legislation in regard to the Los Angeles Metropolitan Transit Authority.

By way of background, this state agency was created by the Los Angeles Metro-
politan Transit Authority Act, adopted 1951, but it was limited in its operation to a
monorail kransit system and restricted geographically.

The Authority developed a long range objective bringing all major urban and inter-
urban transit lines In Los Angeles, Orange and pottions o? San Bernardino and Riverside
Counties into a single transit system, 3fo obtsin the additional powers needed, the
Authority caused to be introduced in the Legislature a bill embodying the necessary
amendments to the Act.

The Authority, in anticipation of the enactment of such enabling legislation, sub-
mitted a proposal for the acquisition of all of the physical assets of Los Angeles Transit
Lines as outlined at the last annual meeting of sharcholders. The price which was
negotiated was based on a formula of replacement minus depreciation. This is the
formula used by the Public Utilities Commission last year in fixing the valuation of the
transit properties acquired by the City of Sacramento. The plan provided that if
revenue bonds were used instead of casz in paylng the purchase price that there would
be an indenture contatning various security provisions for the bond holders, Ineluding
assurances that the operations of the transit properties would be superintended by com-

etent and experienced executives. These proposals were very carefully considered.

he Board of Directors accepted the proposals of the Autherity on conditions which
will be presented in full ¢o the shareholders and submitted for their approval, in the
event the Legislature grants such addltional powers to the Authority.

In the meantime, the Eroposed enabling legislation has been referred to a joint in-
tetim commitice of the egislature for further study, along with such other plans and
proposals as may be advanced.

It is now generally conceded that private enterprise in the transit industry labors
under certain serious handicaps. Among these are discriminatory taxation, repeated
demands of employees for higher hourly rates and other benelits and, most of all, by &

policy pursued by both public and private agencies of enccura?Ing the trend toward
reliance upon the private passenger automoblle at the expense of mass transit.

Proponents of the Authority type of operation point out that, with freedom from
most taxes and regulation, such an agency should be able to establish a higher standard
of transit service.

The San Francisco Bay Area is well along the way toward presenting such a plan to
the residents of the Bay area and there is little doubt that more will be heard ofthb or
other similar plans in regard to the Los Angeles Metropolitan Area.

It has been pointed out in previous reports that present management would be per-
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fectly willing to continue to operate as a private enterprise, with reasonable encourage-
ment from legislative and regulatory bodies and other ublic and private agencies. In
the Interval, we shall contlnue to consider it our obﬁgafion to shareholders to give
careful consideration to any plan that seems to be in their Interests.

Management wishes to offer thanks to its loyal employees who shared in the experi-
ences of this eventful year, to the many shatezolders who Indicated confidence in our
ablility to care for their interests and to that increasing number of individuals and organ-
izations in the community who show a growing awareness of the fact that mass transit
is everybody's problem and can best be solved in an atmosphere of reason and under-

President.
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THE 1955 INCOME DOLLAR
TOTAL INCOME $21,238,777
SOURCE DISPOSITION

TOKENS 47.20% DEPRECIAYTION 7.21% ¢
$10,023,476 $1,531,448

SCHOOL TICKETS 1.61%

TAXES & LICENSES 12.26% T
$342,026

$2,602,878
(other than payroll taxes)

® OTHER ITEMS 11.26%
$2,392,269

INSURANCE & SAFETY
$1,308,440 6.16%

CASH 50.23%
$10,668,821

L OTHER INCOME .96%
$204,454

PAYROLL EXPENSE 58.50%

$12,424,025
NET INCOME 4.61% {including payroll taxes

979,717 pensions and welfare)
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HIGHLIGHTS

IN nearly all business communitles of the Los Angeles area merchants have come to
the realization that there is a limit to the number of parking spaces close to their stores,
and many now refund transit fares just as they validate their customer's parking tickets
in order to increase the number of customers.

In 1955 this fare refund program received considerable impetus when a number of
merchants as a group in the nearby City of Huntington Park entered into an agreement
with the four transit companies serving this popular retail center to refund cash to their
customers when a Fare Refund Check, received on a streetear or bus, was presented.

The Huntington Park plan Is still In effect and negotiations have been under way with
other business groups to set up similar plans.

ome fifty individual retail enterprises have been refunding transit fares for some
time.

CONVERSlON of Lines 5, 7, 8, F and portions of Lines 9 and W from streetcars to
the latest Air-Suspension type busses will result not only in some economies but also
wlll increase passenger appeal. In the never-ending competition with private auto-
mobile transportation, these modern vehicles, which offer greater speed and increased
comfort, will help to liold patronage.

Limited rush hour service was introduced on Lines 5 and 49 at the time of the con-
version, and later on Line 7. Passenger acceptance of this type of service is good,
espe;lally on the mormning trips In-bound to downtown. This is due to the travel time
saved.

Limited service was established from downtown to Hollywood Park, and a contin-
ulng increase In passengers was shown during the recent harness race meet. Because
of this heartening experience we have applied for permission to operate over less con-
gested streets circumventing congested areas In order to provide faster, more direct
service to Hollywood Park. Special [oading facilitles belng provided at the Park for
our vehicles wlﬁ also help to speed our operation during the coming racing season.

Hollywood Park management has been most cooperative in the development of this
improved service to the public.

MANY economies are anticipated in the maintenance department due to intro-
duction of 100 Air-Suspension type coaches and the abandonment of & like number of
old, wooden-bodied strectcars. Divislon Five in the southwest area,and Division
Three in the northeast, became “all bus” divisions. QOld streetcar pits have been
filled and facilities redesigned for bus maintenance.

Four electrical substations, three automatic and one manual, were abandoned, as
were the trolley wire, poles and rails of the converted [ines.

Satisfactory arrengements were made with the citles involved in the disposal of
rights-of-way.

AS of December 31, 1955, 1,923 employees actively partlcipated in the Retirement
Income Plan, 257 empioyees were receiving retirement Eenefih-, and 19 were receiving
disability benefits.

There were 2,414 employees participating in the Group Life Insurance during the
year 1955, $37,000 was paid out in death claims.

The Medical Plan had 2,135 members during the year 1955. There were 4,343
cases treated during the year. The plan had 219 hospital confinements resulting in
1,905 days of hospitalization.
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FOR the past several years the operators of Los Angeles Transit Lines have made
remarkable progress in tne field of accident prevention with each successive year show-
ing a decrease in accidents over the year before,

5|'|1eir record for 1955 shows a decrease of 4.79% in Traffic Frequency Rate (the
number of traffic accidents per 100,000 miles travelled) and a decrease of 3.54% in
Passenger Frequency Rate (the number of passenger accidents per 1,000,000 passen-
gers carried).

These continuing decreases in acidents, however, have been offset by a continuin
Increase in claim costs, There seems to be no celling upon the inflationary spiral o
jury verdlets. R

Recognizing this problem, our Sufe? Engineering Department delved into the rela-
tionship between certain types of accidents and jury verdicts. A review of the files of
certain injury accidents showed that conflicting medical testimony was often a contribut-
ing factor to large judgments. The department immediately embarked upon programs
designed to reduce these costly incidents with an energetic '‘Operation Backache''
campaign among operators, the purpose of which was to bring aggu( a reduction in
the seven types of accidents which, durlng 1954, were responsible for more than 30%
of the total claim costs.

The success of thls campaign is recorded by the fact that a decrease of 13.7% was
shown in 1955 compared to 1954 in the numzer of these seven types of accidents per
100,000 miles of operation,

THE company has for years sought effective economy In the preparation of vehicle
timetables. Formerly the schedules were manuslly prepared and required of the
schedule makers a great amount of detail computation and transeription which was not
only costly but 2lso limited the Individual’s output In both quantity and quality. Now,
after considerable study and experimentation, a portion of this work has been formu-
lated and programmed on the electronic data processing equipment used by the com-
pany in its record-keeping. Vehicles are now being operated on schedules prepared
with use of the new methods. The development of the electronic processing of time-
tables will be continued, as this first partial reduction o practise has yielded econ-
omies and indicated that the methods offer opportunities for Improving the manner of
vehicle operation and the service offered the patrons.

1955
Taxes

» @

| e——

TOTAL FEDERAL STATE COUNTY ” ary

Properly Taxes (1) 432,533,55 163,681.55 | 968,852.00
State Corporation Franchise Tax 82,357.95 82,357.95
Motor Fuel Tax (2) 368,289.83 83,253.89 | 285,035.94
Gross Recelpts Tax 1,909,68 1,909.68
Vehicle License 189,668,00 182,668.00
Operators Licenses 2,802.50 964,00 1,838.50
Franchise Taxes 412,098.09 1,355,49 |  410,749,50
Social Security Taxes 205,982.60 205,982.60
Unemployment Taxes 23,702.89 23,702,89
Other Taxes 5,329.46 4,505,78 60.25 763.43
Provision for Federal Income Tax 1,114,889.37 | 1,114,889.37

9,832,563.92 | 1,432,334.53 | 552,995.82 | 165,037.04 | 682,196.53
Percent to Total 100% 50.57% 19.52% 5.83% 24.08%,

(1) Includes estimated $268,852.00
L. A. City and L. A, City School Taxes

(2) State and City Sales Tax Included in fuel cost
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REPORT OF THE PRESIDENT

lNCOME for 1956 was $23,161,64), compared to $21,238,777 in 1955; net
earnings were $1,249,565, compared to $979,717. Earnings per share of common
stock were $1.23. The 1955 earnings were reduced by o 35-day strike which
suspended operations.

As the year ended, public attention was focused upon two progroms {ooking
foward the expansion of fransit servicas available to the public in Los Angeles,
Orange, San Bernardino and Riverside Counties.

One, sponsored by the Metropolitan Transit Autherity, an agency of the State
of California, contemplates acquisition of Los Angeles Transit lines and Metro-
politan Coach lines, the two major transit operations in the area, for the purpose
of creating a nucleus for an area-wide transit system. The second, sponsored
by the Citizens Traffic and Tronsportation Committee, seeks appropriation of
necessary funds to finance a comprehensive study of all transit and transportation
requirements in the area.

Various civic groups evidenced a renewed interest in plans to improve the
climate in which the industry might continue to operate as a private enterprise.

Factors that combine to make for this improved climale are improvements in
the over-all pattern of trafic management that will enable transit vehicles to
move more rapidly, more expeditious and realistic handling of regulatory pro-
ceedings and reduction or elimination of discriminatory taxes.

The officers and directors of your company endeavored to regard all these
programs objectively, recognizing that the fegislature might see fit to adopt either
of these two programs or to combine parts of each of them, looking toward the
establishment of a single mass transit system to serve the vast urban area devel-
oping in and around lLos Angeles and the adjacent counties.

In the event that this is not done, then it is hoped that the steps are taken
which will reduce tax burdens ond improve operating conditions so that better
service may be provided.

Every effort has been made to keep finances on a sound basis so that either
some public agency will have a solid foundation on which to build an adequate
transit service, or present management will be in a position 1o do the best job
possible under private ownership.

Everyone in the organization is aware of the fact that one of the most Important
elements in attracting patrons is the personal relationship established between
riders and those who represent the company. At this time we wish to express
appreciation to loyal employees for the outstanding job they have done in per-
suading pzople to understand that travel by transit is pleasant, economical and

safe.

By Order of The Board of Directors,

T & Moy AN,

President




Service
Improvements

Traffic
Control

THE YEAR IN REVIEW

OUR continuing program of service improvements was furthered in 1956 by the
conversion to bus operation of Line W, a major streetcar line which had been
equipped with old type street cars, muking it possible to extend the line to a
connection with an important crosstown line.

This conversion also made it possible for us to extend another operation, Lline 8,
into a territory served by a shuttle bus line, which was eliminated.

Extensions of Line 6 and one leg of Line 5, over routes formerly served by
feeder busses, appears to have received favorable passenger acceptance.

DUR!NG the year an experiment was undertaken that was designed to improve
the flow of traffic in the downtown congested district, by eliminating the interference
of vehicles and pedesirians.

This became known as the seramble system and employed a novel signal pattern
in three phases, one for north-south vehicvlar trafic, a second for east-west
vehicular traffic and a third for pedesirian traffic in all directions.

Unfortunately, it resulted in slowing down transit service, particularly in the
north-south streets.
As a part of the affort to increase the role of fransit in the movement of people

in congested areas, it is anticipated that siudies will lead to revision in that system
and to other changes in traffic control so that transit service can be speedad up.

THE 195¢

TOTAL INCOME

$11,147,539

SOURCE

TOKENS 49.36%
$11,431,820

SCHOOL TICKETS 1.52%
$353,380

OTHER INCOME .99%
$228,902

CASH 48.13%




ON May 22, 1955 a conversion from sireet car to bus took place on three Mumfﬂm'“ﬂ

of the major lines, and studies of these changes were made during the fall months 0 _T-

of that year. n-lime
Analysis of these studies, and othets, enabled the company to schedule new Performan‘e

and improved express service on certain major lines during the year of 1956.
Trave! time, in a community with increasing traffic congestion, was reduced and
passenger acceptance was favorable.

Constantly changing conditions require frequent schedule changas necessary
for efficient and economical operation. Mechanized methods have been develaped
and are now an important tool in accomplishing these schedule changes quickly.
This has proven particularly helpful during an unprecedented amount of streat repair
work and freeway construction when we were able to maintain near on-time
performance through affected areas.

Greater use was made of freeways during off-peak hours by dead-heading
coaches to keep costs at a minimum,

DividAend
Record

I_OS Angeles Transit Lines has a continuous record of regular payments of cash
dividends to its shareholders each year since 1946. Because of agreements with

. banks carrying our equipment loans the dividends were held to a maximum of
50¢ per shdre until 1952, when they were increased to 62'%¢. In 1953 they were
increased to $1.00 and in 1956 to a rate of $1.40 per share per year.

INCOME DOLLAR

$23,161,641

DISPOSITION

PAYRCLL EXPENSES 57.54% ¢
$13,326,412 (including Payroll

Taxes, Pensions and Welfare)

DEPRECIATION 6.81%
$1,578,345

TAXES & LICENSE o
$3,006,208 S 12.98%

OTHER ITEMS 11.11 %
$2,573,092

' INSURAN

CE &
ST NCE & SAFETY 6.08% G\ \Y
NET |NCOME 5_480/0 N

$1,269,565




Winner ot
Hollywood
Park

Records
and
Reports

Progress in
Public
Information

Waoy and
Structures

A striking example of what can be accomplished when cooperation is given
transit was demonstrated at Hollywood Park during the 1956 racing season.
Officials of the track afforded full cooperation to expedite the movements of Express
vehicles, known as ""Hollywood Park Flyers”, which operate between downtown
Los Angeles and the track. A special access road and loading facilities were
constructed to enable passengers to board and alight within a few feet of the
grandstand entrance. The Inglewood Police Department, responsible for traffic,
directed other traffic so as to expedite busses. Starting time for racing was adjusted
so that equipment required earlier on other routes could be used, with resulting
economy.

Track officials have reporied that there has been a decline in the percentage
of patrons using automobifes and we have noted a corresponding increase in
those using transit. [t is hoped that similar arrangements can be made at both
the Coliseum and at Wrigley Field.

NFORMATION demanded by taxing, regulotory, and other outside agencies places
vpon this company a costly burden of record keeping. Over fifly separate reports
are regularly compiled, each requiring its own peculiar method of preparation and
presentation of financial and statistical information. No internal use of such infor-
mation is made, nor does much of it bear any connection with the transit industry.

In contrast with the efforts of the company’s management which have resulted
over the past years in simplification of the internal reports used for control of
operations, variation in the volume of business has had little effect upon the costs
of preparing these forms and returns ond there has been no noticeable desire on
the part of the regulatory bodies for simplification.

YOUR company stepped up its merchandising and information efforts during 1956
with encouraging results. A new low cost ’Guide for Going Places” pamphlet was
published and is being distributed to visitors attending large conventions in the
city. The multi-colored map was redesigned into a low cost pocket size guide so
that greater quantities could be distributed among possible patrons.

Newspaper and magazine clippings containing transit information have been
reproduced and mailed fo leading civic minded persons, newspaper publishers and
city officials. We feel this continuing effort will help in bettering the climate under
which we musl operate,

SAVINGS in time-consuming operations will result from consolidation of all
track maintenance materiats at Vernan Yard.

Al rail facilities in the Northern and Eastern sections of the city have been
abandoned, with the result that the remaining facilities may be reached with
greater ease from Vernon Yard, in the Southeust area.

Material and equipment essential fo rail meinienance had been maintained at
Pepper Yard since 1946 for greater convenience in serving the lines in the North-
eastern area.

g
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WE take pride in reporting that twenty-flve operators have earned the distinction Personﬂel
of driving a total of 7,500,000 safe miles, and 666 operators now wear safety Ad- .f.
emblems awarded because they drove between 125,000 and 275,000 miles each IVHies
without a chargeable accident. Seven hundred and thirty-five operators are mem-

bers of our Courtesy Club.

The company is very fortunate in the fact that the average length of employee
service is 13.1 years.

A shortage of qualified personnel continves to be a problem to industry
in the area. The muaiority of those presently unemployed are those qualified for
work in motion pictures, wearing apparel and food processing industries, but
lacking in the special qualifications required for transit operators.

We have Inaugurated the practice of sending a specially equipped bus into
the Los Angeles area so applicants may be interviewed at locations near to their
homes. In addition orders have been placed with state employment offices in
eleven western states and advertisements have been placed in newspapers outside
California.

These ond other activities will be continued in an effort to fulfitf our requirements.

l AS a resw} of our labor agreement of June 1, 1955, which covered a two year Wuge
period, an increase of four cents per hour became effective June 1, 1956 ond a rd:
sacond increase of two cents per hour became effective December 1, 1956, The AdlUStmenfS

latter increase was to compensate for a two point rise in the Cost of Living Index
for the los Angeles area as of December 15, 1956 as compared to June 15, 1956.

THE 1956 TAX PICTURE

__TOTAL | FEDERAL STATE COUNTY ding

Property Taxes (1) 418,625.43 158,211.43(260,414.00
State Corporation Franchise Tax 110,483.35 110,483.35
Motor Fuel Tax (2) 446,078.93| 100,867.32| 345,211.61
Yehicle License 171,453.00 171,453.00
Operators licenses 2,231.00 45450 1,776.50
Franchise Taxes 475,342.53 1,619.48|473,723.05
Sacial Security Taxes 197,327.27| 197,327.27
Unemployment Taxes 20,418.03 20,418.03
Other Taxes 1,287.36 402.77 326.28 558.31
Provision for Federal Income Tax 1,380,706.76| 1,380,706.76

3,223,953.66| 1,699,722.15| 627,928.74|159,830.91 736,471.86
Perceat to Total 100% 5272%, 19.48%|  4.96%| 22.84%

{1) Includes estimated $260,414.00
. L. A. City and L. A, GCity School Taxes

{2) Sture and City Sales Tax included in fue! cost

—
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TO ALL CONCERNED:

The year 1963 was an outstand-
ing one for M.T.A. While fulfilling
our primary aim to furnish our
customers the best in reliable, con-
venient transit service we also
successfully completed a major
modernization program and pro-
gressed rapid transit development
as far as possible under present
California legislative limitations.

To afford you a better oppor-
tunity to appraise our operations
the following background

EYRAUD

EDUMONT
Trustee Under Revenue Bond Indenture

Bank of America,
National Trust and Savings Association

information is furnished.

The Los Angeles Metropolitan
Transit Authority was created by
law as a public corporation of the
State of California. This legisla-
tion prohibited the use of tax
money so that all funds had to be
generated from revenue. Proceeds
from the sale of $40,000,000 worth
of revenue bonds were used to buy
equipment and facilities from
private companies and to provide
working capital to start operations
in March, 1953.

Under terms of the law, all rev-

FOLLARD  WOOLARD

General Offices

1060 South Broadway,
Los Angeles 16, California

enunes of the Authority are gov-
erned by the Revenue Bond
Indenture and may be expended
only within the provisions of the
Indenture, which is giesigned to
extend the greatest available
protection to the Bond Holder.

It is within these legal require-
ments that the performance of
M.T.A. during 1963 should be
judged.

The 1963 financial statements
show that the M.T.A, had reve-
nues totaling $46,170,000. Oper-
ating oxpenses, interest, and




' FROM THE MOUNTAINS . . .

depreciation amounted to $44,-
327,000. Gains on sales of prop-
erties were $350,000. Estimated
bookkeeping losses involved in the
abandonment of obsolescent rail
and trolley coach equipment and
facilities amounted to $982,000.
There remained $1,211,000 for
transfer to accumulated net
revenues.

At December 31, net working
capital amounted to $2,330,000 an
increase of $56,000 over last year.
Properties, less accumulated de-
preciation, increased $2,997,000

over last vear. All other assets
have increased $1,950,000 over the
previous year.

21,000,000 of nur revenue bonds
were paid off during 1963, Addi-
tional indebtedness on Equipment
Trust Certificates at December 31
amounts to §5,599,000, arising
from the purchase of 300 new
coaches,

The vear just concluded was one
crowded with accomplishments.
One of the highlights of 1963 was
the successful conversion of the
five remaining local streetear lines

//‘ | ‘~I\,_'.< : _ '
%‘i“\\ #'- '

and two trolley coach lines to
modern bus operations. This
changeover was accomplished
smoothly after a concentrated
public information campaign to
acquaint the public with the added
convenience, comfort and effi-
ciency of the new operation in
their particular geographic area.

During this conversion period,
300 new SilverLiners were intro-
duced and brought the total to 7056
new ultra-modern buses that have
been added to the transit fleet
since the inception of the Los

Angeles Metropolitan Transit Au-
thority oun March 3, 1958, This
represents nearly one-half of the
total fleet and an investment in
new equipment of nearly
$20,000,000.

Plans were completed in 1963
by the Metropolitan Transit Au-
thority and Greyhound Corpora-
tion for the joint operation of a
new, ultra-modern bus terminal
near the heart of Greater Los
Angeles. The terminal, occupying
nearly one city block in area, will
conlribute substantial long range
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LOE ANGELES METROPOLITAN TRANSIT AUTHORITY

RESEARCH AND

PLANNING OF
RAPID TRANSIT

The Los Angeles Metropolitan
Transit Authority has long recog-
nized the challenge presented by
growing automobile use coupled
with a general population explo-
sion. One of the answers to this
burgeoning problem is to provide
a system so convenient, so rapid
and efficient, so economical, safe
and comfortable, that the popu-
lace will want to use their private
mode of transportation only as a
means of arriving at key rapid

transit stations.

The members of the Authority
and the management of M.T.A.
have realized for many years not
only the necessity of providing a
rapid transit system to cope with
the transportation problems of
today, but also tomorrow.

Can you imagine what the
transportation problems will be
like in So. California as little as
five or ten years from now, without
a rapid transit system designed

for the population needs of the fu-
ture. It becomes even more diffi-
cult to imagine when you note that
the total number of people trans-
ported by M.T.A. in 1963 was just
over 202,000,000. That's more than
the entire population of the United
States. How does M.T.A. plan to
meet this challenge?

The present M.T.A. system is
the first half of a jet-age transit
system that will act as a feeder
aund distributor arm in the master

— T e !"*t* Sy et

LOS ANGELES

plan. The basic backbone route
has been presented and accepted
on the basis of scientific research.
The four routes illustrated above
are the foundation for a complete
system which will one day reach
every community in Los Angeles
county. You will be able to move
uptown, crosstown or out of
town at speeds approaching 80
miles per hour.

After studies of all types of
systems throughout the world, it




has been proved conclusively that
to best serve Los Angeles rapid
transit needs, a wide track, sup-
ported, twin rail system is re-
quired — the same type of system
as has been recommended by inde-
pendent engineers designing rapid
transit for other leading cities
throughout the world. M.T.A's
System will be the most advanced
in the world and in certain areas
will go underground, be on the
surface in others and in still other

areas will become a skyline
operation.

The design and preliminary
specifications of a modern, elec-
trically propelled, streamlined
vehicle, which takes advantage of
and incorporates all advanced de-
velopments and technology, has
already been designed by the
Authority’s project engineer. The
interior is styled to provide the
ultimate in passenger comfort in
seating, alr conditioning, and

lighting. Tinted, heat-repellent
windows will provide all passen-
gers with a maximum view from
the interior. Particular design
attention has been given to the
suspension and control of any
sound or vibration producing ac-
tion while the car is in motion. An
air spring suspension system and
a lowered center of gravity will
guarantee a smooth, swayless
ride. Each vehicle will geat 85
passengers.
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The engineers and plannr_éré',,,,
now in the employment of M.T.A.
ave recognized as the best to be
found in the nation. They investi-
gated all systems to find the one
practical system that would pro-
vide: safety and economy coupled
with efficient operation; passen-
ger convenience and comfort;
maximum speed; adaptability to
future technological develop-
ments; and adaptability to future
population growths and shifts.

S.LATH. LBRARY
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President Harry A. Faull and members of the Rapid Transit District Board.
1964 was a year of change and progress for Los"Angeles public transporta-
tion. The M*T*A, at the direction of the Legislature, turned over to the new
Southern California Rapid Transit District an inventory of rapid transit traffic,
engineering, and economic information produced by a six-year research pro-
gram carefully and completely done. With this information, the District knows
where and what to build and what it will cost. = The M+T*A also turned over to
the District a well-operated, self-sufficient bus system serving four Southern
Caelifornia counties. o In the creation of the new Transit District, public trans-
portation became truly a local responsibility as the Legislature replaced the
Governor-appointed M*T-A Board of Directors with a locally-constituted 11-
man Rapid Transit District Directorate. v During the year, M<T-A/S:C-R*T*D
made substantial progress within the financial limitations that govern its oper-
ation (sse the statement on rapid transit elsewhere in this report). Revenue
bonds valued at $1,050,000 were retired. An additional reduction of $1,298,000
in Equipment Trust Obligations was recorded. Salaries and wages amounting
to $26,629,520 were paid. An additional $3,093,906 was paid for Employee
Welfare. © Twao facility expansion programs (in Riverside and in Long Beach)
were undertaken to replace leased facilities. In Riverside, the District con-
structed new maintenance storage and operation facilities at 2450 Mulberry
Street at a cost of $210,000. In Long Beach, the District and the city exchanged
property to the mutual advantage of both parties. The District will build, at an
estimated cost of $400,000, a modern divisional facility on the property it
acquired. Both facilities have been designed to allow for a future expansion of
operations. n Traffic accidents involving District vehicles declined 12.2% in
1964, while accidents to passengers declined 19.1% resulting in a total overall
accident figure 14.1% lower than that of 1963. These accident figures equal
safer service to the public and real doilar savings to the District. 1 Throughout
its six years of existence, the M*T'A was required to conduct all its opera-
tions — pay its expenses and service its revenue bonds —solely from fare box
revenues. The new Rapid Transit District is still limited to the fare box as its
sole source of ravenue. Not only is the district operating within its revenues,
but it has done so without an increase in the basic fare for over four years,
even though operating costs have risen an average of 5% per year. o The
District can be proud that it is the only major transit agency in the country
that so far has paid its way from the fare box without tax help. But this has not
permitted all the service improvements that might have been desirable. o A
problem is that patronage on conventional bus transportation is declining in
the Los Angeles area as it is across the country. The district continually
re-schedules its lines to meet changing public needs and conducts extensive
advertising and public relations programs to win back former customers and
to attract new ones. We have been successful in some of these efforts; for
example, the ‘Freeway Flyer’ program has more than tripled in routes operated
over the past six years. ¢ But experience has shown that modern rapid transit
operating at high speeds on its own right-of-way is the ultimate answer to
increased vse of public transportation, This has been proven in every urban
center which has new rapid transit facilities, including among others, Toronto,
Montreal, New York and Boston. o In the Los Angeles area, the future of
public transportation depends upon the Rapid Transit District being provided

the type of public fund assistance every other major transit operation in the

country receives now. n Without such financial help,fares on the existing bus
system must inevitably go up. When this occurs, patronage will decline criti-
cally and service will be tailored —that means service will be cut —to match
the new level of patronage. = The Los Angeles community needs and deserves
an expanded bus system today and true transit in the future, not decreases
in service and higher fares. o However, if service is to improve and if rapid
transit is to become a reality, bold efforts must be made by those of us who
are responsible for the public transit operation and by every citizen who is
genulnely concerned for the community's growth. ~ While 1964 was a year
of change for transit— 1965 will be a year of crisis and decision.

e .
C. M. Gilliss Genera! Manem AR R




RAPID TRANSIT

A workable pragram goes to the people of Los Angeles County. 1964 marked
the cessation of activity by the Metropotitan Transit Authority. .. but not before
the Authority had gone to the very limits of its powers to lay much of the
foundation for one of the most comprehensive rapid transit systems ever con-
ceived for a modern American community. = Major arterial routes for the
system had been analyzed, engineering begun and the concept of a dual-rail
transit system accepted. Each day, however, the gap between public need
and accomplishment widened. £ For this reason, the Legislature last year
created the Southern California Rapid Transit District, headed by an eleven
man locally-appointed Board of Directors, some of whom served on the pre-
vious M-T*A Board. The R+T'D was given the authority to carry on the M-T-A’s
function of maintaining and expanding the present four-county bus system,
and to proceed at a greatly accelerated pace with the creation of a rapid transit
system. However. the R:T-D was not provided with additional sources of
revenue to undertake both responsibilities. The fare box was still the District's
only means of income...and the fare box alone would never bring rapid
transit to Los Angeles County. = At year’s end, the R+<T+D's Board devoted its
activities to (1) reviewing and strengthening the physical details of the rapid
transit system outlined below, and (2) preparing a legislative program to intro-
duce the system and the means for financing it to the people of Los Angeles
County for their approval.

THE PLAN FOR RAPID TRANSIT. A system of eight major arteries, totalling
160 miles in length, would fink together all of the cities within the County.
Grade-separated rights-of-way will connect the communities and cities of West
Los Angeles, Long Beach, the San Gabriel Valley, the Central and West San
Fernando Valley, the Pasadena area and the Southwest and Southeast sec-
tions of the County. = Electrically-powered trains traveling at speeds of over
70 miles an hour will traverse the County at intervals as frequent as every
90 seconds. Subway tubes accessible by street-level stations will underline
densely built-up metropolitan areas. In less dense areas, trains will travel at
ground-level and on graceful aerial structures in order to take advantage of
existing rights-of-way. = Joining these eight vital arteries of mass transit. ..
and, indeed, tieing together the entire Los Angeles County area...will be
numerous lines of "Feeder Flyer" express buses, augmented by a vast net-
work of new and expanded local bus operations. The overall result of all these
coordinated services is that rapid transit will be able to reach into every com-
munity, and, indeed, into every neighborhood within the County. = The bene-
fits of such a system in terms of individual needs would fill a booklet twice the
size of this one. Paramount is the fact that the R-T-D’s program is for rapid
transit that moves people, not automobiles. It will not add vehicles to our
already-overcrowded freeways ... it will take travelers off of them.

THE LEGISLATIVE PROGRAM. A second major concern of the RT-D Board
during the latter part of 1964 was the preparation of a program to bring the
benefits and the costs of rapid transit to the attention of the pesople of Los
Angeles County. = As an aid in preparing its legislative program, the 8:T-D
pursued on a mare comprehensive basis the practice of the M«T-A of going
to the people. Discussions with business and civic leaders were held through-
out the County. Every interested person was invited to submit opinions and
suggestions. The cumulative atiitude of countless County residents is written
into the program for legislative approval announced by the Board in the early
weeks of 1965, = The program lists these premises: There is a need for rapid
transit in Los Angeles County and a corresponding need for expanded bus
service. = Since rapid transit is a local issue, the people have the right to
vote on local taxes to support it. Therefore, the people are entitled to know
precisely how rapid transit and an improved bus transportation system will
benefit them and their specific communities before they are calied upon to
decide the financing issue at the polls. = Building upon these premises, the
Board announced its program, the key points of which are: 1. The California
State Legisiature would authorize the District to levy for one year only the
Collier-Unruh 4% in-lieu tax (motor vehicle license fee tax) now on the books.
2, Within two or three years, the people of the County would be asked to vote
on a 1% in-lieu tax which will be levied County-wide to help finance rapid




transit. Combined with District fare box revenues, the 1% in-lieu tax would
support up to $850,000,000 in bonds; a figure sufficient to build rapid transit
arteries linking West Los Angeles, El Monte, Long Beach and the San Fer-
nando Valley. These funds would also provide expanded feeder bus service to
connect the rest of the County. The in-lieu tax would continue to be levied
only until the bonds had been retired. 3. Prior to asking the people for a vote
on the in-lieu tax, the District will utilize funds derived from the one-time-only
% in-lieu tax levy (approximately $15 million) to insure the rapid transit
system's compliance with the present and future needs of the County and its
citizens. The money will be used to: (a) Immediately expand existing bus serv-
ice; (b) Complete all engineering and development work for construction of
the inittal four rapid transit lines; () Communicate the economic and serivce
benefits of expanded bus service and rapid transit to the people so that they
can make an informed decision at the polls.

The logic of the in-lieu tax stems from the fact that the individual motorist
stands to benefit directly from rapid transit in terms of reduced congestion,
safer driving conditions and a resultant lowering of automobile insurance rates
and (should the motorist decide to utilize rapid transit) reduced automobife
maintenance costs. Then, too, automobile owners represent a broader tax
base than do property owners. More people own cars than own property ...
and the number of car owners coming into our County to live increases every
| day. thus creating an even broader and more equitable tax base. o This, then,
| is where the program for rapid transit stands to this date. The plan is a work-
able, practical one. Similar rapid transit systems in Toronto, Canada, and
Cleveland, Ohio, have already begun to show substantial positive influences
on the community-wide economic climate. San Francisco, an area with con-
siderably smaller population projections than ours, has already begun work
on Its rapid transit system. o Rapid transit can —and must—become a reality
for Los Angeles County. The reason is implied in the startling statistic that
over ten million people will reside within the County by 1985. Another statistic
is equally as startling: In 20 years’ time, over five million automobiles will be
traveling on the County’s freeways, highways and streets. © The alternative
to this vehicular strangulation is rapid transit. It is, in essence, a way out of
the monumental traffic jem predicted for Los Angeles County by transportation
authorities. The people of the County have voiced a strong argument against
the inevitability of that prediction. They have called for a system of fast, safe,
reliable, comfortable, economicat rapid transit. The RT'D stands ready to
construct that system.

{
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 1060 SOUTH BROADWAY, LOS ANGELES, CALIFORNIA 90015 TD

CONE 1. BASS, ACT, GENERAL MANAGER * TELEPHONE (213) 149-68077

Report of the Acting General Manager

To the Board of Directors
Southern California Rapid Transit District

During 1965, total revenues of Southern California
Rapid Transit District amounted to $4L4,074,000, more than
$150,000 below total revenues of $44,227,000 in the pre-
vious year,

Expenses chargeable to operations, on the other hand,
through the development of a number of significant econ-
omies, were reduced during the year by more than $280,000:
$42,313,000 in 1965; $42,585,000 in 196k,

As a result, the District produced a net operating
revenue of $1,761,000 in 1965, compared with $1,632,000
in the previous year,

It must be emphasized, however, that non-operational
cash demands imposed by provisions of the District's bond
indentures (including bond retirement) resulted in a cash
deficit for the 1965 year of $477,000, The District was,
nevertheless, able to meet all financial obligations for
the year by drawing upon cash accumulated in prior years.

A number of factors contributed to the District's cash
deficit in 19665:

Passenger revenue in 1965 was $42,805,000, a decrease
of nearly $200,000 from the $43,004,000 received from the
farebox in 1964, The sharp drop in patronage during and
immediately after the Watts riots accounted for a drop in
1965 revenue of about $400,000,

The District's 1500 busses carried 137,452,000 passen-
gers in 1965, some 400,000 less than during the previous
year, Service, however, was expanded as the number of miles -
operated rose to 54,129,000 in 1365 compared with 53,755,000
in 1964.
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Although the number of District employees was reduced
by more than 3 per cent (3770 in 1965, compared with 3899
in 1364), the cost of wages and employee welfare rose from
$30,145,000 in 1964 to $30,616,000 in 1965 as a result of
two contract wage increases during the year. Wages and
employee welfare comprise nearly three-fourths of the Dis-
trict's total expenses. Since 1962, there have been seven
wage increases growing out of our contracts with the three
unions involved. During that same period, it should be
noted, there has been no increase whatsoever in the basic
fare charged passengers,

In the year just ended, bonds outstanding were further
reduced from the original $40 million to $35 million as an
additicnal $1.1 million in bonds were retired,

During 1965, the District continued to improve an al-
ready enviable record of safety. Traffic accidents involv-
ing District vehicles were reduced 10,1 per cent and acci-
dents affecting passengers declined 9.8 per cent. The
District received a special citation from the American Transit
Association for "outstanding accomplishment in urban traffic
safety" for its 1965 record.

Maintenance of the physical plant and equipment was
continued at the usual high standards. Carrying forward
the normal schedule of equipment replacement, 125 new 50-
passenger busses were added to the fleet, replacing older
coaches which had been driven an average of 700,000 miles
each. This acquisition of new equipment represents a cash
sutlay of $3,785,000 from the District's accumulated de-
preciation reserve fund.

Construction of the new operating facilities for the
Long Beach-based division has been completed. This new
$§400,000 plant, which replaces antiquated leased facilities
and will make further operating economies possible, was also
paid for from the depreciation reserve fund.

Within the limits of its financial capabilities, the
District also carried forward the planning of a mass Rapid
Transit system which, together with the freeways and im-
proved and coordinated bus operations, is designed to pro-
vide the residents of Southern California with the most
economical and effective network of public transportation
in the world.

In the face of escalating operational costs which are
mounting at an annual rate of some 5 per cent and in the
absence, for the past five years, of an increase in the



basic fare charged to passengers, it is felt that the staff
of the District has done a remarkable job in finding ways
to reduce costs and, at the same time, give the people of
Southern California maximum public transportation for their
transpertation dollar.

In this regard, it should be noted that the District,
in providing the principal source of public transportation
in 1ts four-county area, is virtually the only major transit
agency in the nation that operates without any form of pub-
lic tax support,

The previously earned cash reserves which enabled the
District to compensate for its deficit cash revenue position
in 1965 will, it is estimated, be sufficient to carry the
District through 1966 and into 1967, despite wage increases
already included in union contracts and with additicnal con-
tract negotiations scheduled during that time.

It is obvious, nevertheless, that the District's fin-
ancial forecast is negative and that immediate solutions
must be found.

The problem is presently being attacked by District
staff through continued efforts to: (1) further reduce
operating costs and, at the same time, seek new and pro-
fitable extensions of service to the publicj (2) produce
maximum returns from plant and equipment by means of sound
application of modern maintenance techniques and controls;
(3) develop additional opportunities for efficiency in
administrative procedures and deployment of personnel; and
(4) within limited resources available, institute an aggres-
sive advertising and merchandising campaign designed to in-
crease ridership and broaden our patronage base,

~ Realistically, it must be stated that significant ad-
ditional results from these continued efforts will not likely
be sufficient to overcome currently projected cash deficits.

There are, therefore, several apparent immediate ap-
proaches to the solving of its financial problem that the
District can consider; (1) raising faresj (2) cutting ex-
penses by cutting servicej or (3) seeking public subsidy
from some source to underwrite losses and make possible a
higher level of public transportation. The District staff
is presently making detailed analysis of the projected
results that could be expected from each of these three
basic courses of remedial action.



In summary, despite adverse financial trends, we are
confident that sound and feasible ways will be found to
reverse the District's financial trend with the result
that the public can look forward to continued development
of public transportation in the immediate future and to
the timely implementation of mass rapid transit plans.,

Respectfully submitted,
Qa’%@éﬁw"/ 7

Cone T. Bass
Acting General Manager

June 27, 1966
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DALE W. BARRATY, GENERAL MANAGER

Report of the General Manager

To the Board of Directors
Southern California Rapid Transit District

Financial Matters

1966 operations produced total revenues of
S$4L,938,000, an increase of $86L,000 over 1965. Of
this increase, $767,000 represented increased passenger
patronage and the balance was derived from advertising
and other revenues,.

Operating expenses, exclusive of interest and de-
precistion, totalled $37,913,000, This was an increase
over 1965 of $890,000. Salaries and wages, employee
welfare, and retirement benefits accounted for $811,000,
or 91% of this increase.

After provision for interest, depreciation, and
amortization, the net operating revenue amounted to
$1é870,000, approximately $109,000 more than reported for
1965.

The District disposed of certain properties at a gain
of $174,000. However, similar transactions last year pro-
duced $514,000, so that the final net revenue for 1966,
which was $2,0kk,000, was $230,000 less than in 1965.

The flow of cash taken in and paid out during the year's
operations is generally controlled by the terms of the reve-
nue bond indenture:

$1,150,000 was paid out for bond retirements, thus
further reducing the District’s original $40,000,000 in-
debtedness to $33,850,000. Interest paid on this indebted-
ness amounted to $1,965,000.

DIRECTORS: A.J. EYRAUD. JR., PRESIDENY. - KERMIT M. BILL, VICE PRESIDENT - HOWARD P. NPEEN . CHARLES E.
COMP TON - RONALD ** PETE'" GEIGER - GOADON R. HAHN - DAVID K. HAYWARD - HERBERY K. KRAUCH - DON C. MCMILLAN -
DOUGLAS A. NEWCOMB - DR. NORMAN TOPPING - - MILTON MCKAY, GENERAL COUNSEL - VIRGINIA L. REES. SECRETARY -

R.W. GAREAT. “CONTROLLER - M.C. BLACK. TREASURER AND AUD{(TOR



Adding cash demands for operations (payrolls, sup-
plies purchases, etc.) and required cash deposits for the
Depreciation Reserve Fund to the foregoing debt service
requirements resulted in cash disbursements of $179,000
in excess of cash receipts during the year. This cash
was supplied from money accumulated in the Operation Fund
in prior years.

Administrative Matters

During 1965 the Watts riots resulted in a decréase
in reported passengers from the prior year of some 400,000,
Passengers for 1968 are reported at 139,806,000 which is
2,354,000 more than in 1965, This increase was achieved
partly by extension of lines offering service, although
the mileage operated was decreased by 660,000 miles to a
total of 53,469,000 miles. Obviously, the mileage operated
is closely related to costs, and cuts in mileage are selec-
tive so that passenger revénue will not suffer dispropor-
tionately.

During the year, a total of 80 coaches costing
$2,190,000, which was paid from the Depreciation Reserve
Fund, were added to the fleet although 12 of these actually
went into service in December, 1965. Dispositions during
the year left our coach fleet at year end at a total of
1,522 as compared to 1,505 in 1965,

There were no individually significant property acqui-
sitions other than property on Maple Avenue acquired in
connection with future operations of tHe downtown station.
Approximately $500,000 was spent from the Depreciation
Reserve Fund for miscellaneous equipment and construction,
reconditioning coaches, etc,

The number of employees of the District was increased
by 43 from 1365 to a total st year end 1966 of 3,813. |In-
creases were required in the transportation function in
order to maintain and improve service and in the public in-
formation and engineering functions, primarily toward the
rapid transit sfforts, There were partially offsetting de-
credses in personnel in other areas, particularly in mainten-
ance.

Also in connection with personnel, agreements covering
the period June 1, 1966 to May 31, 1968 were signed with the
Amalgamated Transit Union, representing our machanics, and
with Brotherhood of Railway and Steamship Clerks, Freight
H?ndlers, Express and Station Employees, representing our
clerks,

)




The District's safety record suffaered somewhat during
1966 in that the total number of accidents involving
District vehicles increased by 22 or 0.6% and those affect-
ing passengers increased by 52 or 4.7%. While these figures
go in the wrong direction, their significance should be
measured against the number of miles driven and the number
of passengers carried.

In midyear, as a result of various interests in social
and economic aspects of southeast Los Angeles, the District
entered into a contract with the Transportation Agency of
the State of California for the establishment of asn experi-
mental bus line on Century Boulevard to-be operated under a
Federal Demonstration Grant awarded to the State. Under
the terms of the contract, the District is to be reimbursed
for costs in excess of revenues and compenssted for any
diversions of patronage.

At the direction of the Board at the end of November,
when it was determined that revenues, without s fare increase,
would be insufficient in 1967 to satisfy the requirements
of the District bond indenture, requests were addressed to
the City and County of Los Angeles asking for public subsidy.

Rapid Transit Matters

With the passage of Senate Bill No. 2, the District
was finally assured of the money to engage in preliminary
engineering toward the ultimate financing and construction
of a rapid transit system.

A budget was adopted contemplating total expenditures
for these purposes amounting to $6,036,000, of which
$3,900,000 is to be furnished through the State of California
(Senate Bill No. 2) and the balance, hopefully, from federal
grants of matching funds and from other sources.

An application under Section 9, Urban Mass Transit Act
of 1964 as amended in 1966, was filed with the U. S. Depart-
ment of Housing and Urban Development on November 1, 1966
requesting federal grant of $2,336,000 (local share,
$1,194,000, to be furnished from the $3,900,00C0). No federal
action was taken on this application up to year end except
to assure the District that expenditures made by the District
for purposes under the applicastion would not prejudice approval
of the application.

The Board then gave direction that first priority con-
sideration be given to planning and engineering involving an
airport line if federal funds become available.



The last major actions involving expenditures of the
state money weres the letting of two contracts in November:
one to carry out route planning and preliminary engineer-
ing services for the development of a rapid transit system
in amount not to exceed $2,375,000, and one for passenger
traffic and revenue studies for development of a rapid
transit system in smount not to exceed $250,000,

September 29,

1967

Respectfully submitted,

/
Dale Y. Barratt

General Manager
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SOUTHERN CALIFORNIA
RAPID TRANSIT DISTRICT
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DALE W BARRATT GENERAL MANAGER

Report of the General Manager

To the Board of Directors
Southern California Rapid Transit District

A marked increase in passenger revenue was achieved, enabl-
ing the District to stay above increased costs during the
year. Passenger revenues rose $3,053,000 from 1966 to a
total for 1967 of $46,626,000. To this amount was added
$535,000 of advertising and other revenues, making total
operating revenues of 347,161,000 or $3,106,000 more than
was earned in 1966,

Offsetting increases in operating expenses during 1967
amounted to $3,008,000, bringing the total operating ex-
penses to $43,508,000. Accordingly, net operatling revenue
was up $98,000 over 1966. After adjusting for $15,000 in-
crease in interest income and $111,000 decrease in interest
expense and other deductions, the increase in net revenue
amounted to $224,000. This brought total net revenue for
1967 to $2,269,000.

At the end of 1966 it was determined that revenues would be
insufficient in 1967 to satisfy the requirements of the
District Bond Indenture and requests were addressed to the
City and County of Los Angeles asking for public subsidy,
After it was determined that subsidy would not be available
in 1967, it became necessary to increase fares to meet the
developing costs. Such rate increases, while general, were
devised to best accommodate present passengers and perhaps
induce additional riding through provision for transfer at
minimal charge from interurban to local sarvice and through
provision for shopping at nominal or no additional cost to
the passenger. Possible savings to passengers were included
with the institution of the Monthly Pass and the Senior
Citizens Monthly Pass.

Over 95% of the increase in operating expenses, $2,867,000,

arose from greater salaries and wage costs combined with
employee welfare. Part of this increase in wage costs arose

SERVING 2,280 'gQUARE MILES OF SOUTHERN CALIFORNIA
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from a new two-year contract, effective June 1, signed with
the Brotherhood of Railroad Trainmmen representing our opera-
tors. This contract was considered a fair settlement in the
light of the economic situation judged likely to maintain
during the period of the contract. The total cost of per-
sonnal was increased by the addition of 107 employees, chiefly
operators, through acquisition of Pasadena City Lines' and
Inglewood City Lines' operations on July 30, 1967. At year
end, the District reported 3,917 employees as compared to
3,813 at the beginning of the year.

The operating results accomplished for the year reflect an
endeavor to better the service rendered- by the District. This
was evidenced by an increase in mileage operated over 1966

of 1,367,000 miles making a total for 1967 of 54,836,000
miles. Studies are of course constantly being made of indi-
vidual lines and operations. Some of the additions to service
during the year are the following:

Line 88 - Establishment of San Diego Freeway
Flyar. .

Line 75 - New p.m. school route to service
Louis Pasteur Junior High School.

Line 87 - Expedited service - Los Angeles to
Pasadena.

Line 58 - Reroute in vicinity of Orange County
Hospital, account new real estate
commercial development.

Line 3 - Extension on 3rd Street from Fairfax
Avenue to La Cienega Boulevard.

Line 33 - Enlargement of service area along
Avalon Boulevard.

Line 37 - Extension into Ports-0-Call complex
in San Pedro.

In addition to service improvements, 1967 was also a year

for other improvements. Actually paid from the Depreciation
Reserve Fund were $226,000, used to purchase Pasadena City
Lines' and Inglewood City Lines' operations; $148,000, used
to purchase five new buses; and $312,000, involved in miscel-
laneous construction and equipment purchases. Also, of
course, paid out of this reserve fund was $1,459,000 which
was transferred to Equipment Trust Funds for the payment of
principal, interaest, and other requirements on equipment
obligations. Other than actual expenditures, orders were




issued for 175 5l-passenger and 25 L5-passenger buses, all
air-conditioned, costing close to $7,000,000. The new divi-
sion in Pasadena, to cost $106,000, was started and the new
Los Angeles Terminal (Greyhound), primarily to facilitate
interurban passenger traffic, was put to use with facilities
completed in September.

In cooperation with Los Angeles!' decision to construct a
"municipal' convention center, negotiations were entered into
for the sale of Division 20 property (12th and Georgia Streets)
at a price of $1,200,000. This price has been accepted and
when the money is received it will be deposited in the Depre-
ciation Reserve Fund and later used for other improvements

in facilities or equipment,

In the same direction, the District also vacated its Macy
Yards property about August 1 in order to concentrate main-
tenance facilities and, more important perhaps, to take
advantage of a '"higher use' in rental income. At thls time,
the property is producing annual rental income of $67,800
and has potential in excess of this amount.

As to District indebtedness, interest of $1,900,000 was paid
on our revenue bonds and $1,200,000 was used for bond retire-

‘ ment, further reducing the District's original 1958 indebted-
ness on revenue bonds from $40,000,000 to $32,650,000,

* * * * *

Separate from the maintenance of day to day transit service
to the public are responsibilities of the District toward
development of rapid transit for the area.

During 1967, the State of California, on authority of the
legislation enacted in 1966 providing funds for planning,
engineering, surveying, etc., contributed $1,448,000 to the
District. The District also received $7]h,4h9 from the
Federal Department of Housing and Urban Development toward
planning for mass rapid transit in this area.

In connection with this facet of District responsibility,
contracts were signed for preparation of program master plan
and management control program, for right-of-way appraisals,
for economic benefit analysis, for urban mass transportation
managerial training, for financial consultants, for urban
mass transportation technical study grant ($975,000 to be
contributed by U. S. Department of Housing and Urban Develop-
ment), and for sundry other services involving the mechanics
of information, assembly, and statistical support.

. Besides the above contracts required for backup to proper
planning, extensive dispersion of information was effected
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and accumulation of '"feedback" from public and civic-minded
bodies was assembled toward production of the Preliminary
Report, which was adopted on October 30 in accordance with
the requirements of the District Law (Section 30636).

Community reaction to the Preliminary Report was favorable;
however, hearings on the Preliminary Report revealed wide-
spread demand for three additional factors to be incorporated
in the Final Report. These were (1) financing should not be
based primarily on property tax; (2) a more extensive transit
system was desired which would add some $928,000,000 to bring
the total estimated cost to $2,500,000,000; and (3) financing
legislation should be sought to obtain & broad base for taxa-
tion, applicable to all who would benefit from the advent and
maintenance of mass rapid transit.

* * = x *

Looking forward, the successful operations of 1967 leave the
District in good financial condlition at year end; however,
additional and rising costs are anticipated. Costs of sup-
plies and other services are forecast to increase. Labor
contracts are to be negotiated at mid-year 1968 with unions
representing our mechanics and clerks.

The Southern California Rapid Transit District is almost the 'Q'
only remaining large transit operation in the world supported
solely through the farebox. Indications are that the farebox

will not indefinitely support this necessary service to the

public.

Respectfully submitted,

ga]e W. Barratt ;

General Manager

April 30, 1968
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Report of the General Manager

To the Board of Directors ~- and to all the citizens -- of
Southern California Rapid Transit District

This report and analysis of the 1968 year as 1t affected the
Southern Californiz Rapid Transit District is made from my
personal participation in the daily direction of the District's
activities during the final two months of the fiscal year.

Thoughtful evaluation of the District's role in the continuing
development of public transportation in Southern Californta
during 1968 highlights three areas of deep sfgnificance:

. Expansion of routes and improvements in service
produced marked increase in annual passengers, giving added
emphasis to the importance of the role that increased public
transportation facilities can play in assuring adequate urban
mobility.

. The limitations of financing public transportation
from the fare box and by operational economies have been
reached; equitable methods of supplementary fiscal support
must be determined and applied.

. For the first time, a bond election was held to
finance construction of a rapid transit system, although the
required 60 per cent majority was not attained.

Each of these three significant areas of 1968 activity will
be examined in some detail in this report, plus the Generail
Manager's evaluation of additional areas of District develop-
ment to which attention is being directed in the current year
and should continue in the immediate future.

1968 Operational Results

Twenty-one major projects for service improvement were under-
taken in 1968. These included the establishment of nine new
bus lines involving 109 new miles of route; extension of seven
existing bus lines to cover 34 additional miles of route; and
significant service improvement of five existing bus lines to
provide more frequent or more expedited service to passengers.

W 5 2
SERVING 2,280 SQUARE MILES OF'_ SOUTHERN CALIFORNIA
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Legislation exempting the RTD from all but 1¢ per gallon of
the state tax on bus fuel, amounting to a saving of some
$700,000 in 1968, made these service extensions financially
possible. Providing the new service required use of 27
additional buses and the hiring of 31 additional drivers.-

During 1968, RTD buses drove 56.2 miliion miles in the four-
county service area, an increase of more than 1.4 million
miles over the previous year. Bus routes, including the new
lines, reached an all-time high of 2608 miles (one-way), an
increase over 1967 mileage.

Passenger response to the District's efforts to improve and
expand service was most heartening. Riders totaled 137,502,000
in 1968 -- an increase of nearly 1.6 million above 1967,

Most importantly, the years 1968 and 1967 both showed a
passenger increase, which constitutes a reversal of the chronic
passenger decline experienced since World War II. Review of
results thus far in 1969 re-affirms this encouraging upward
trend. This increase is concurrent with the District's
aggressive program of passenger information and advertising.

Some 215 new and modern air-conditioned buses were added to
the fleet in 1968, at a cost of $7.5 million, as part of a
program to continually upgrade the transit equipment provided
the community. ;

Other major capital investments during 1968 included continua-
tion of the District's program of installing two-way radios in
buses to improve on-time service and, at the same time, to
provide instant emergency communication and, in conjunction
with silent alarms, help to reduce hold-ups.

Conclusion: Maintaining, improving and expanding the existing
bus system to meet the needs of the community is the District's
immediate essential responsibility. It is required if we are

to serve the interests of our present riders. Equally, it is
necessary as concrete demonstration of the District's competence
and determination to meet public transportation needs of the area
with all available means.

1968 Financial Results

Revenues, mainly as a result of the increase in rates of fare
in mid-1967, increased $2.723 million in 1968 to reach an all-
time high of $49,884,000. Wages and employee welfare costs
increased by $2.031 million in 1968, basically the result of
wage increases in both June and December growing out of the
union contracts.
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The net revenue of $1.922 million does not include provision
for the required retirement of the District's revenue bonds.
Additionally, the indicated 1968 results benefited from two
non-recurring 1tems: (1) an $398,000 refund of insurance
premiums based on retrospective adjustment of previous years'
experience; and (2) federal reimbursement of a part of the
expenses of operating Century Boulevard Line 100.

If 1968 revenues of the system had to absorb these items as
additional expense, as well as replace state and federal

funds for rapid transit planning and development, the revenues
would not have met all demands against them. Taking into
account the impact of inflation upon the cost of wages and
materials, a projection of District financial results of
operation for 1969 indicates a deficit of $3 to $4 million --
and much higher in succeeding years.

The District was fortunate in 1968 to be able to meet its
financial responsibilities. Fare box revenues augmented by
the fare increases of 1967 provided mandatory monies for
meeting of the year's scheduled reduction of debt on equipment
of $945,000 and the payment of interest on these two types of
liabilities amounting to $1.94 miilion. Prompt solution of
the problems arising from projected deficits clearly must be
found if the District is to meet its fiscal responsibilities.

Conclusion: Improvement of our present public transportation
system -- even the maintaining of the present level of service --
obviously depends directly upon obtaining outside financial
support of the District's bus operation. An adequate public
subsidy, commensurate with the collective benefits the entire
community receives from the existence of an adequate public
transportation system, is the District’'s number one need.

Fare increases of a magnitude sufficient to meet the obliga-
tions will demonstrably result in depriving of service those
passengers who may need it most and, by the same token, reducing
the substantial contribution that public transportation makes

to the economic health of the entire community. Therefore, one
of the major areas of activity of the General Manager and other
District management personnel during 1969 is to seek appropriate
financial support from local, state and federal resources.

1368 Bond Election

The most dramatic event of 1968 for the District was the ballot
proposition to provide $2.5 billion for the construction of a
proposed rapid transit system. Although imposition of a
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special localized sales tax to finance construction of the
proposed system failed to receive the required 60 per cent
voter majority, the District can be greatly encouraged by
its victory in the long struggle to bring a rapid transit
proposition to a vote and, even more significantly, by the
substantial support that public transportation received from
the voters and many important organizations in the community.

During 1968, preliminary engineering design work for a five-
corridor, 89-mile high-speed rail rapid transit system was
completed by consultants working under District direction. A
Final Report, issued May 1, was broadly distributed and
publicized and, after giving effect to changes evolving out
of a series of public hearings, became the basis of the
November ballot proposition.

The fact that, in an election climate unfavorable to banding
and spending proposals, more than a million citizens voted to
impose a special sales tax to build a rapid transit system is
greatly encouraging. The rapid transit proposition, in fact,
drew a higher percentage of "Yes" votes in Los Angeles County
than either of the two property tax relief measures on the
same ballot.

Conclusion: Despite widespread recognition that there is
great local need to supplement conventional -bus service with .
an advanced form of mass rapid transit, it is clear that the

community is not ready to shoulder the full financial burden

of such a major public works project at this time. Significant
financial participation in the project from the state and/or

federal governments appear to be needed prerequisites for

ultimate impiementation of the program.

During the intervening period until an acceptable ballot
proposition can be brought before the electorate, the District
must maintain a continuing review of its planning against the
evolving needs of the community and advancing technological
developments,

Current and Continuing Activities

Several on-going and important projects begun during -1968 or
initiated soon after -- merit brief mention here, although
they will be more fully and appropriately reported elsewhere
ds they develop.

Initial action for an exact fare program was begun in 1968
for a two-fold purpose: to expedite service by speeding
passenger loading and to reduce threat of robberies by
eliminating need for drivers to have cash available for change. .

\
d
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It is expected that this program, with financial assistance
from federal funds, will be implemented by early fall, 19609.

A continuing study of the current system of tariffs and fares
has been underway for some time. The complexity and

diversity of the District's four-county bus operation makes
fn~-depth analysis difficult. We expect, however, before the
end of the 1969 year to develop and implement improvements

and simplification of fare structures which will, without
jeopardizing our revenues, prove more equitable and convenient
to our passengers.

Public transportation planning is an essential function of

the District, and participation in overall local and regional
planning is a major District activity. City planners in all
municipalities; county, state and federal officials; and
appropriate local and regional organizations generously assist
the District in planning functions and responsibilies. And at
the same time the District makes its transportation information
and expertise available to all responsiblie jurisdictions.

The District is an active and respected member of the Trans-
portation Association of Scuthern California and works closely
with the Southern California Association of Governments.

It would be most remiss for this report to fail to emphasize

the dedication and consistently competent professional per-
formance exhibited by the entire District staff. Too often the
community fails to recognize that from severely limited financial
resources, the community benefits from a remarkable level of
public transportation -- made possible by the talents and the
efforts of deeply experienced and practical people.

There are few public functions more vital to urban life than
public transportation. Its importance will multiply as popula-
tions continue to concentrate. The community can have confidence
in the leadership that the Board of Directors of the Southern
California Rapid Transit District has evidenced in preparing to
meet these major responsibilities.

I am personally challenged by the opportunity to participate in
this important service. And I am proud to be a part of the
Transit District which, in its staff and in its Board, has the
know-how and the commitment to accomplish the task before us.

R ectfully submitted,

AdUEL B. NELSON
eneral Manager
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From Lhe viewpoint of public transit,
perhaps the most heariening occurrence
in 1969 was the growing recognition at all
levels of government—federal, state and
local—of the urgent need to improve
public ransportation in Southern
California.

There was also a broadening-
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acceptance by federal and state
lawmakers of the economic fact of life
that adequate mass public transit cannot
be fully realized without a permanent
commitment of public funds to
supplement revenues from the farebox.

Certainly efficient, economical public
transportation should be a matier of
primary concern for every Amerncan
citizen. For while our country is first
among nations in the scope and quality
of its technology —first to put Man on the
moon—we are fast among modern
nations in providing elficient mass public
transit for our citizens.

The primary reason for this neglect is
lack of continuous, long-term public
funding. We are hopeful that this situation
can be remedied through meaningful
legisiative action.

In 1969, the California State
Legislature enacted the Lanterman Bill
(AB 2136) which allows, on a one-time-
only basis, the levy of a one-half cent
sales tax in the Disirict for six monihs,
beginning on July 1, 1870. This
legislation will atso financially assist the
eight municipally owned transit
operations in our service area. These bus
systems serve the City of Commerce,

Culver City, Gardena, Long Beach,
Monlebello, Pomona, Santa Monica and
Torrance.

{t should be emphasized that there are
67 other municipalities in Los Angeles
County, and nearly 100 cities and
communities in the other three counties
we serve, that depend entirely on the
SCRTD for their local, as well as
interurban bus services.

This growing public and iegislative
concern forimproved public fransitin
California has resulled in an increased
number of bills al each session which
have as their specific purpose the
implementation, improvement and
expansion of modern, economical
systems of public transit.

Though constituted by the State
Legisliature as a public agency, we
continued to maintain the guality of bus
service in our area by means of sound
management, administrative and
operaling techniques utilized by
progressive business entities in the
private sector.

Ty = vy I Caivs S
rinancial sumimary

During the year, revenues increased ga .
to an unprecedented high of $50.1 milli‘



—up $278,000 from 1968 —this despite
the fact that, nationally, urban transit
ridership was down an average of 4.89
percent. Wages and employee welfare
costs increased by $3,714,700, the result
of union contract wage and benefit
increases in June, also other operating
expenses were up $1,093,300.

These were countered by increased
interest income of $145,600 and
decreased interest expense of $111,900.
Net deficit for the year totaled $1,565,600.
The comparable figure for 1968 was a net
revenue of $2.706,100 from which a
deduction for write-off of rapid transit
development costs, less land sale gain,
was taken in the amount of $1,077,600.
Review of Operations

Throughout the year, modest
improvements and extensions in service
and routes were carried forward on a
limited basis in the hard light of sharply
increased operaling expenses.

On March 30, the District assumed
total operation of Century Boulevard Line
100 from the State Transportation
Agency, which had provided service

ince July, 1966 as part of a test program
i the relationship betwéen public




transportation and employment
opportunities.

The District considers Line 100 to be of
primaty importance to citizens of the
communilies it serves, since it links the
South Gate-Lynwood and Watts-
Willowbrook areas with Los Angeles
International Airport and connects with
heavily traveled north-south lines of
the SCRTD.

Other extensions: Line 136 was
extended from Whittier Boulevard to
Beverly Boulevard along Durfee Avenue
in the City of Montebello. Line 133 in La
Puents was re-routed and extended for
customer convenience in traveling to and
from a new shopping center in this
important area.

Exact Fare Program:
A duccess Story

Begun in October, our Exact Fare
Program was initiated because of
growing concern on the part of the
District for the protection of passengers
and employees from robberies and
assavlts. Reasoning behind the program
was fundamental. Remove af/ cash from
Operator control and the motivation for
robbery is eliminated.

page 6

Passengers must now have the exact
fare in change or tokens for deposit in a
locked farebox which is attached to the
bus and which cannot be opened by the
Operator. Tickels and prepaid monthty
passes may be used for purposes of
paying the exacl fare. Operators no
longer carry money or make change.

This program, a major departure from
past operating procedures, required
public knowledge, acceplante and
cooperation to succeed.

A comprehensive and ongoing public
information program mounted well in
advance of the Exact Fare Program's
introduction was instrumenta! in
obtaining public understanding and
acceptance. This program communicated
the District’s reasons for initiating the
program and how it would benefit our
customers in terms of their personal
safely, better service, easier boarding,
and reduction of accidenls that may
formerly have beer related 1o the
Operators’ change-making activities.

The Exact Fare Program has clearly
accomplished its major goal: the
elimination of bus robberies and
assaulls. In the period Oclober 12, 1968
to April 1, 1969, there were 156 robberies
on SCRTD vehicles. Since the program’s

inception on October 12 and lhrough
April 1,1970, there have been only two
(2) such incidents.

Record High In
Prepaid Fare Sales

Sales of prepaid Monthly Passes had
shown a steady but gradual increase
since their introduction in 1967. However,
with the introduclion of the Exact Fare
Program and Fare Zone Stamps for
multi-zone rides, sales of passes rose
dramatically from 40,754 in September to
50,617 in October and 53,461 in
November, an increase of 31 percentin
only two months.

Token sales established a similar
upward trend, with average sales
approximately 8,100 a day. Again, our
policy of making our services more
attraclive —and more widely available —
helped to increase revenues. Another
factorin the success of our ptepaid fare
operations has been lhe unqualified
cooperation of the financial institutions
and other firms who are parlicipating in
making prepaid fares available as a
public service. Tokens are available fo
sale at branches of Bank of America, LQ
Angeles Federal Savings & Loan



"~ Association, Securily Pacific National
Bank, Union Bank and at Sav-On Drug

Stores.

There Are No
Fnds Without Means

The Southern California Rapid Transit
District, in its stewardship of public
transit throughout ils operating area, is
doing its utmost—in the face of increasing
costs in an inflationary economy—to
maintain existing bus services at
efficient levels in the 180 communities
it serves.

However, it is now clear that public
assistance on an assured, long-term
basis is essential to the continuation of
this vital public utility at levels of service
and fares appropriate to the needs of our
Southern California citizens. Growing
recognition of this fact at all {evels of
government and of the critical role played
by public transportation in the life of our
urban areas promises early solutions to
transit’s financial dilemma.

Respectiully,
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General Manager
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During ths year, the District
participated with various local, state and
federal agencies in planning and
implementing new transit projects, all
with the primary objective of upgrading
mobility and service in Los Angeles
County. By far the most ambitious of
these several undertakings is the El
Monte-Los Angeles Exclusive Express
Busway, which will utilize the existing
Southern Pacific Railroad right-of-way
in the center and alongside the San
Bernardino Freeway between the
two cities.

When completed, the Express Busway
will extend 11 miles from its eastern
terminus at Santa Anita Avenue in El
Monte to Mission Road in Los Angeles,
with an additional 12 miles of curb-lane
service in downtown Los Angeles. From
Mission Road in Los Angeles, Busway
Flyers will leave the Busway and utilize a
widened section of the San Bernardino
Freeway, exiting near Union Station and
follow an adjacent access road to First
and Spring Streets. Flyers would then
proceed on First Street to Olive Street,
south to Seventh Street, west to Union
Avenue, north 1o Wilshire Boulevard and
west to Western Avenue. A corollary
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service will also be provided to the RTD-
Greyhound Terminal at Sixth and Los
Angeles Streets.

Busway Will Serve Broad Network
of Southland Communities

Current projections are that 17,000
passengers a day—as many as 4,000
during the peak traffic hour—will be
traveling on Busway Flyers, at speeds up
to 60 miles an hour, during 1872, the first
year of operation. The Busway's
designed —in capacity of 6,000
passengers an hour, the equivalent of
three freeway lanes, may be achieved by
scheduling service every half-minute.
Busway Flyers can make the El Monte to
downtown Los Angeles trip in 18
minutes, about half the usual peak-hour
travel time by automobile.

The Busway will serve a broad
spectrum of cities and communities east
and west of El Monte:

Arcadia La Verne
Baldwin Park Monrovia
Bradbury Pomona
Duarte Claremont
EAST Bassett San Dimas
Covina South El Monte
Glendora Temple City
lrwindale Walnut
La Puente West Covina

San Gabriel
Rosemead

Los Angeles
WEST Alhambra
Monterey Park

Community Facitities Served:

Los Angeles County/USC Medical Center
California State College at Los Angeles

Park’n Ride Facilitit

The El Monte Terminal will have a
plannad parking facility for 1,400 cars,
and is also designed for the exchange of
passengers from ‘'feeder’”’ buses to the
Busway Flyers. At San Gabriel Boulevard
in Rosemead, there will be another Park
'n Ride facility with 450 parking stalls and
special bus access ramps onto the
Busway.

Buswav-A Product of
Inter-Agency Cooperation

The £l Monte-Los Angeles Exclusive
Express Busway is a signal achievemen
in local, state, federal and Rapid Transit
District cooperation in transportation
planning. Agencies involved —Caliiornia
State Division of Highways, Federal



Bureau of Public Roads, Federal Urban
Mass Transportation Administration
(UMTA) and the Southern California
Rapid Transit District— are now finalizing
proportionate cost allocations.

When the Busway becomes operational
in 1972, the District has every reason to
expect that truly rapid freeway transit
service will be a realily for the citizens of
the heavily populated cities and
communities in the Busway service area.
It is also projected that the Express
Busway will provide a quality of service
which will cause residents in other areas
of the County to demand similar high-
speed public transportation facilities 1o
increase their mobility.

Another important consideration: If the
District is successful in obtaining the
proposed right-of-way for the Busway, it
will preserve an existing strategic transit
corridor for public use.

ford ]

_ Composed of a joint committee of
Ristrict traffic specialists and their

2Posite numbers in the Los Angeles
‘tv Department of Traftic and the Los
Angeles City Board of Public Utilities and
ansportation, the goal of the Traffic

Whes buldt, Buswzy Flyers il maie 1hie &) Monta to do wntown Liv
epour hall the "crush-hous” (r3vel brne by sulo



Flow Improvement Team is to unsnar! the
snarl in city street traffic.

Major objectives will be improved
traffic flow for automobiles and improved
on-time performance for the District’s
ExtraCARS; optimized signal timing;
exclusive curb-side bus lanes; special
curb bays for bus passenger loading and
unloading; and facilitation of bus turning
movemeants at intersections.

Current Team Activities:
“Far Side™ Bus Stops:

Now in operation on Olympic Boulevard,
this program moved bus stops to the

far side of intersections, which freed the
right hand Janes for passenger car
turning operations. Preliminary studies
show that due to this program, right-hand
turning operations have been so speeded
as to measurably improva traffic flow.
“Far Side” stops permit buses to load
and proceed without additional waiting
time for traffic signals, Studies are
currently under way to further determine
the system's suitability for other major
traffic arteries in the metropolitan area.

Operator Actuated Traffic Signals:
Feasibility studies are now in progress
on a system of electronic control of
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traffic signals from the Operator's seat
during off-peak traffic periods. }f found
to be practical, bus “standtime"’ at traffic
signals will be appreciably reduced.

Cox
(01

perative Grade Planning
Bunker Hill Development:
Working closely with the Los Angeles
Community Redavelopment Agency,
SCRTD has cooperated in planning the
grades of the redesigned street system in
the Bunker Hill renewal area so that the
new Central City community can
ultimately be provided with optimum

bus service.

Freeway On-Ramp Metering
pemonstrations:

Several test freeway on-ramp metering
sites with fraffic signals have been
established on the Harbor and Hollywood
Freeways to control access to these trunk
arteries during peak traffic periods, and
thereby reduce accidents and improve
traific flow. SCRTD buses are given
preferential treatment in the metering
process.

[echnology BReview Board

With membership trom Southern
California’s leading universities as well
as the engineering and planning staffs of
the SCRTD, the Technology Review
Board began in March 10 review the
various types of existing and proposed
mass transit technology. This exhaustive
survey of the state of the art required five
months of intensive studies and ciose
cooperation with private firms, public
agencies, ¢civic organizations, and
developers of mass transit systems
throughout the nation.

Atthe specific request of the District
Boargd of Directors, the Technology
Review Board underiook a re-evaluation
of the technological design of the 89-mile
rail rapid transit system adopted in 1968
by the SCRTD.

Object of the intensive analysis: to
insure Southland commuters that every
lechnological advancement in high-
speed transit will have been fully
considered in the District's plans for
new systems.

In discussing the conclusions of the
Technology Review Board, Dr. Alfred (P
Ingersoll, immediate past Dean of the
School of Engingefing, University of
Southern Cafifornia. and Technology



?eview Board member staled that. at this
point in lime, ““steel wheels running on
grade-separated steel rails, offer the
highest capacity, speediest, least costly,
safest and most comfortable mode of
mass transportation presently availabie.”

The Technology Review Board's final
report did point up the promising
potential of the Tracked Air Cushion
Vehicle (TACV) which they identified as
most likely to be successlfully developed
as a high-speed mass transit system in
the near future. The TACV system has
received high priority in research and
development by the U. S. Department of
Transportation (DOT), and the SCRTD
will continue to monitor these results and
their possible applications to mass
transit in Southern California.

The Review Board was careful to
emphasize that it “‘strongly acknowledges
that the esthetic aspects ot transportation,
especially noise and air pollution, must
be considered key factors in the selection
of any mass rapid transit system.’” Other
Systems reviewed by the Technology
Review Board include the TACV system
as applied to small car auxiliary systems

hich would be used to “feed"

Qmmuters to trunk lines; battery-
Powered autos for the same purpose;
computer-routed buses; and continuous
loop systems on guideways.

STD provides convement and frequent service o alf major medical centers
ii"he greater Los Angeles area.
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The unquestioned deterioration of our
Southern California environment is of
great concern to our entire community.
SCRTD is proud to be able to say that it
{s actually doing something about
improving that environment.

This has been particularly true in the
Rapid Transit District’s day to day bus
operations, where minimization of the
most pressing problem of all—air
pollulion —has been the goal.

Since the inception of public agency
operation in 1358, the Southern
California Rapid Transit District and its
predecessors have maintained a
continuing “Operation Air Quality
Control” program 1o reduce the transit
system’s already minimal contribution to
the smog problem in Los Angeles County.

Due in great part to this continucus
11-year program, the Los Angeles
County Air Pollution Control District's
report to the County Board of Supervisors
stated that the Southern California Rapid
Transit District’s 1,500-plus buses may
be responsible for as litile as four
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ten-thousandths of the air pollution
caused by a/l private and commercial
motor vehicles operated in the counly.

On the basis of seated passengers
only, a fully loaded ExtraCAR (51
passengers) represents forty automobiles
that otherwise would be plying our
already overloaded freeways. Therefore,
it can be seen that the present bus
service is the equivalent of at least 60,000
automobiles which at any given time
would otherwise be emitting pollutants
into the almosphere of Southern
California.

The District was one of the first major
transit systems to converl its buses 100
percent to cleaner burning diesel fuel.
Further, the District has pioneered in the
research and development for its own
exclusive use of a water-clear, super-
refined, “Number One Grade ™’ diesel fuel
that is much cleanér burning than
ordinary diesel fuels used in day to day
commercial operations. This “super-
clean" diesel fuel has reduced our
already inconsequential exhaust
emissions even further.

Since its inception, the SCRTD has
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operated one of the best maintained bus
fleels in the United States, and it is
generally accepted that well maintained
diesel vehicles emit fewer smog
producing chemicals. Our technicians
work constantly to develop and instalt in
our bus engines the l(atest innovations in
smog abatement technology.
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New Fuel Injection System
lHelps Clear the Alr:

For example, a new type “low sac
needle’ fuel injection system, tailored for
SCRTD ExtraCARS by our own
technicians, assures practically complete
combustion of diesel fuel, and has
measurably reduced production of smog
producing elements in bus exhaust
emissions.

Other ongoing Air Quality Control
projects include the effort under way o
develop a catalytic muffler in close
cooperation with a major manufacturer,
a program which promises progress
toward a purer, cleaner air.



New Hope For Cleaner
Air Through New
Fuel Technology:

Late in 1969, the District advised the
California Assembly Transportation and
Commerce Committee and the federal
Urban Mass Transporlation
Administration (UMTA) of its desire to
participate in steam engine propulsion
tests planned for several major California
cities. The District subsequently was
authorized to join San Francisco and
Oakland as test areas for testing bus
steam engines in actual transit service.

This year, initial planning was begun
on feasibility studies of natural gas as fuel
for our ExtraCARS. This project is a joint
venture of the Los Angeles County Air
Pollution Control District, the Pacific
Lighting Service Company, and the Rapid
Transit District. If initial tests show
measurable air pollution abatement
potential through use of natural gas,
SCRTD will file an application with the
Department of Transporation (DOT) for
a federal research grant to fund a
comprehensive testing program.
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Southern California Rapid Transit District

To Legisiative Bodies of the Southern California Rapid Transit District
and the Chief Administrative Officers:

This report is a comprehensive accounting of the way in which the Southern California Rapid
Transit Dislrict fulfilled its responsibilities by providing efficient, economical mass transit facilities,
services and programs for the citizens of its four-county service area during the calendar year 1970.

It was a year notable for meaningful and far-reaching transit legislation in the nation’s capital,
and a year in which legislation passed in the previous year—Assembly Bill 2136 — became effective to
bring urgently needed operating revenue to the District.

The passage of the federal Urban Mass Transportation Assistance Act and the July 1 effective
date of AB 2136 came none too soon in view of sharply escalating operating costs and the urgent need
for improved services for Southern California’s rapidly increasing population.

The Board of Directors and the RTD management group believe this report supplies substantive
proof thai the District has continued to meet its obligations to its citizen-riders in conmmendable
fashion during 1970, despite an average increase in operating expenses of 9% during the year.
Indeed, we submit that the RTD has provided the finest transit services possible in the face of its critical
financial situation.

On behalf of the Board of Directors, the RTD management group. the stalf, and every member of
the RTD employee team, | thank you for your past, present and continued support of our efforts to
implement and maintain an optimurmn system of citizen-serving public transit in the most populous area
of California, the nation’s most populous slate.

__Sincerely,

H'n_ va-Q;;Q_ Ht »\MC}/\

HERBERT H, KRAUCH
President and Director

\ C30



Congress acts

in concert

with cities to close
Public Transit Gap

Report of the
General Manager

Jack R. Gilstrap

Public transit agencies across the
nation received new hope, as well as
fresh incentives to immediate action
on long overdue transit projects,

when President Nixon signed the
Urban Mass Transportation Assist-
ance Act into law in October.

The measure promises alt U.S.
cities the opportunity—and two-
thirds of the necessary funding —to
develop high -speed, high-capacity
bus and/or rail rapid transit systems
designed to meet the needs of their
citizens.

The UMTA Act provides $3.1
billion over the next five years as the
first phase of a 10-year program that
ultimately will deliver $10 billion into
the nation’s financially aifing transit
systems. Underterms of the Act,
local transit agencies must provide
one-third the total cost of a pro-
posed transit project to qualify for
federal funds.

California could qualify for as
much as $400 million under the
measure over the next five years.
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However, following expiration of the
Lanterman Bill (Assembly Bill 2136)
on December 31, 1970, the District
will lack any long-term tax support
program at the state or local level to
qualify the District for financial
assistance under UMTA Act's match-
ing funds provision.

Lanterman Bill
Helped District Hold Line
Against Rising Costs

Enacted by the State Legislature in
1969, the Lanterman Bill (AB 2136)
empowered collection of a one-half
cent sales tax in the District for a
period of six months, beginning July
1, 1970. Funds generated by this
local sales tax gave urgently needed
financial assistance to the RTD, as
well as lo eight other municipally
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owned bus operations in the service
area. Operaling revenues produced
by this timely bill enabled the District
10 maintain existing levels of service
and to make modest improvements.

However, revenues produced by
this sales tax fell some $3.75 million
short of original projections, princi-
pally due to the downturn in the
gconomy.

Parenthetically, it should be noied
that according to the American
Transit Association, ridership on
surface transit systems serving areas
of more than 500,000 population de-
creased 7.59% nationally during
1970. The District’s decrease during
the same period was only 0.05% in
spite of rising unemployment in
Southern California.

In the hard light of rising operating
costs in an Unprecedented year of
inflation-cum-recession, one key
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fact was impressed upon the Board
of Directors, management group
and operating staff: Without the reve-
nue delivered to the Rapid Transit
District as a direct result of the
Lanterman Bill, the RTD would have
had no alternative but to raise its
basic fare from 30¢ to as much as
50¢, and 1o drastically reduce the
quantily and quality of transit serv-
ices. Such a fare increase, coupled
with a downgrading of services,
would have placed a severe hard-
ship on the very people who need
and use our services most.
Conceived as a temporary solu-
tion to what has become a continu-
ing need for public financial assist-
ance for the District and other local
transit operations, AB 2136 served
its primary purpose as a time-limited
holding action against increased
fares and diminished services.
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Funds accruing to the District from
the District-wide sales tax also were
available for use as matching funds
under terms of the Urban Mass
Transportation Assislance Act.

The District is optimistic that the
State Legislature will take action to
provide a permanent base of public
funding necessary for the District to
qualify for a fair share of funds under
the new federal law, and to continue
to provide effective, progressive
public transportation services at
reasonable fares.

Financial Results

District operating expenses for 1970,
totalling $55,786,000, exceeded
operaling revenues by $6,303,000
and were $5,059,000 higher than in
1969. Wages and employees welfaré -
accounted for $43,157,000 of the



operaling expenses and these were
$3,730,000 more ihan last year's.

Income other than operaling ex-
pense, mostly interest, amounted to
$926,000. This was more than offset
by other deductions, consisting of
interest and amortization in connec-
tion with long term debt, which
totalled $1,720,000.

Accordingly, the net result for the
year was a deficit of $7,697,000
compared to the deiicit for 1969 of
$1,566,000. The cash proceeds from
the sales tax were applied to absorb
the deficits of 1963 and 1970.

Exact Fare Program:
Continuing Success Story

After more than fourteen months of
operation, the Exact Fare Program
has demonstrated its effecliveness
in protecting passengers and oper-
ators from robberies and assaults.
The basic premise of the program

was fo remove all cash from oper-
atoraccess and conirol, thereby
eliminating the motive for such
robberies. Operators do not carry
money or make change. Passengers
are required io have the exact fare
in cash. prepaid monthly passes,
tickets, tokens or a combination of
these items for depositin locked fare
boxes secured to the buses. These
locked fare boxes can be opened
only at a single central counting
room.

The Exact Fare Program was
begun in October, 1869 — a year in
which 164 robberies occurred on
RTD vehicles, In 1870, the program's
lirst complete year of operation,
there were only two such incidents.

In addition to the Exact Fare Pro-
gram's success in achieving its
primary goat of reducing robberies
and assaults, there have been sev-
eral other imponant benefits to the
District and its patrons. These in-
clude faster boarding and travel

0i0d

OH RBACH'S

times, better on-time performance of
our buses, and fewer accidents.

Service Expansions

As a direct result of operating funds
generaied by the Lanterman Bill,
more new bus lines, more exten-
sions of existing lines, and more
service improvements were initiated
in 1870 than in any single previous
year in the District's history. While
several of the new and improved
services will not be operational tifl
eafly 1971, in every instance plan-
ning of-—and financing for—the new
lines and services were effected in
1970.

These new and expanded lines
and service improvements were
undertaken in practically every area
of Los Angeles County, and included
urban and interurban services. Com-
pletely new bus lines include Lin
123, which will provide much needed
service from Lynwood through the
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Watts-Willowbrook area to the Los
Angeles International Airport along
El Segundo Boulevard, and wil! opti-
mize bus service for the many em-
ployees of aircraft and manufactur-
ing plants along that busy boulevard.

Another new line —the Line 128
Freeway Flyer Commuter Service —
originates in Marina Del Rey and will
speed residenis of the many new
high-rise apartment buildings in this
fast growing area to and frorm down-
town Los Angeles during peak com-
muter hours in 50 minutes. New Line
121 will provide additional residents
of the San Fernando Valley with
express service to downtown Los
Angeles.

To serve citizens of East Los An-
geles, route extensions have been
made on Line 32, while Line 33 serv-
ing the Wilmington, Compton and
‘Willowbrook areas has been im-

Eﬁroved with more stops, more fre-

quent schedules, and a more liberal
and convenient transfer policy to
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east-west connecting lines. Line 55
added a new express commuter
service from Huntington Beach to
Los Angeles, while Line 92 is being
exiended to better serve residents
of Watts and the soon to be com-
pleted Martin Luther King. Jr. Hos-
pital. In response to reguests from
patrons in West Covina and La
Puente. Line 133 has been extended
and schedules revised for the con-
venience of employees ai Mattel,
Inc., and other companries in the
adjoining industriat complex.

New Equipment Purchases

During the last quarter of 1870, the
first 50 of a total of 200 new air-con-
ditioned buses with two-way radio
communication were delivered to
various operating Divisions. The new
buses are "‘environmentally engi-
neered" and incorporate the latest
innovations tn emission control tech-
nology. They offer roomier interiors,
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more ¢omfortable seating, air-cush-
ioned ride, scientifically designed
imerior lighting and faster travel
times.

The new ExtraCARS feature more
powerful 8 cylinder engines for more
efficient freeway operation at speeds
to 65 miles an hour, as well as better
performance in regular city stop-
and-go traffic. The 200 new buses
will replace older buses which have
accumulated an average of more
than 600,000 miles per vehicle in
transit service.

Delivery of the new equipment—to
be completed by early spring of 1871
—was made possible by prompt
action of Secretary of Transportation
John Volipe and Urban Mass Trans-
portation Administrator Carlos Villa-
rreal. An initial capital graat of
$4.658,575 was committed by DOT,
which inciuded Exact Fare equip-
ment. This amount was matched with
anequal sumfrom the District to
effect the purchase.



Prepaid Fare Sales
at All-Time High

Due in part to the Exact Fare Pro-
gram, an aggressively consistent
advertising and public information
campaign, and the improved serv-
ices made available by the District,
sales of prepaid fares rose dramati-
cally in 1970.

Sales of prepaid monthly passes
and tickets reached $11,274,779 in
1970, compared to $9,474,858 in the
previous year—an increase of nearly
19% . Sales of tokens rose 82% from
$383,230 to $696,564. This substan-
tial increase is partly aitributable to
the cooperation of financial institu-
ticns and retail outlets who agreed
to make tokens available to their
customers as a public service; these
outlets include branches of Bank of

America, Los Angeles Federal Sav-
ings & Loan Association, Security
Pacific National Bank, Union Bank
and Sav-On Drug Stores.

The Seventies: Decade of
Decision for Public Transit

With U.S. population up 24,000,000
over 1960, the strain on the nation’s
already overburdened public transit
system has become enormous.
When it is considered that 4,236,000
of that increase has occurred right
here in California—much of il in
Southern California—it is apparent
that federal and state governments
together must provide some type of
permanent public fund support for
iransit entities, as has already been
done in the case of the nation's rail-
roads.
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For more than 30 years, public
transit costs have increased, reve-
nues have decreased, and passen-
gers by the millions have abandoned
public transit for the private automo-
bile.

This '‘generation gap”’ in public
iransit has been the result of a con-
centration of government concerm,
public funds and corporate tech-
nology on the private automobile as
the only sclution to compounding
transportation problems. The by-
products of this policy are visible in
every American city: paralyzed free-
ways during peak commuting hours,
downtown traliic congestion at
almost any daytime hour; and a dete-
riorating environment with an aftend-
ant downgrading of the quality of
American life.

Government at alf levels has
recognized this fact. This year there!



have been serious discussions in
Washington and in some state
capitals regarding the possibility of
placing severe restrictions on the
use of automobiles in downtown or
central districts of major cities.

By enacting the Urban Mass
Transportation Assistance Act, the
Federal government has further
demonstrated its concern about the
seriousness and extent of the public
transit situation. The positive effects
of this legis{ation are already in evi-
dence. Transit properties fortunate
enough to have the necessary base
of public funding to qualify for financ-
ing under terms of the Act are mov-
ing ahead vigorously to implement
modern and expanded transit proj-
ects.

With a 1970 U.S. Census tally of
19,953,134, Califarnia is now the
nation’s most populous state, and
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Los Angeles County, with 7,052,075,
has more than one-third of the
state's total population. The automo-
bile alone cannot solve the trans-
portation problems of such a vast
and expanding population.

The answer lies in the creation of
a viable system of mass public tran-
sit that will adequately and economi-
cally meet the area’s pressing trans-
portation requirements, while also
serving to protect the environment.

The Southern California Rapid
Transit District has the planning
capability, thetechnical expertise
andthe experienced management
needed to provide such a citizen-
serving, ecology-oriented transit
system. At this pointin time, only one
major obstacle blocks its ultimate
realization: a permanent base of
public fund support at the state level.

We are hopeful that the State
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Legislature will take the necessary
action required in coming sessions
to enable the Rapid Transit Districtto
furnish the citizens of its four-county
service area with the quality and
quantity of pubilic transit facilities
they most certainly deserve.

Respectfully,
=

JACK R. GILSTRAP
General Manager
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Current District Projects S

During the year, the Southern
California Rapid Transit District con-
tinued with planning and develop-
ment of programs and projects to
provide more and better public tran-
sit services for its pairons. Many of
these activities were undertaken in
cooperation with various federat,
state and municipal agencies. Others
were initiated solely by the District,
notably in areas that improved the
effectiveness of its management
group through development of per-
sonnel and more efficient delegation
of responsibilities.

All these programs, projects and
activities were directed to one objec-
tive: to help build a firm foundation
on which the District could continue
lo discharge its responsibilities
under the legislative mandate given
itin 1964 —to build aviable mass
rapid transit system designed for the
singular public transportation re-
quirements of Los Angeles County.

Los Angeles-El Monte
Express Busway

The Rapid Transit District and the
California State Division of Highways
have combined their planning, tech-
nical and engineering capabilities 10
design the proposed Los Angeles-
Express El Monte Busway.

The project involves construction
of two nrew lanes in the exisiing
Southern Pacific Railroad right of
way in the center and alongside the
heavily traveled San Bernardino
Freeway between El Monte and Los
Angeles, a distance of 11 miles.

Unobstructed by automobile traf-
fic in the exclusive express bus
lanes, air-conditioned Busway Flyers
will make the run from E! Monte 1o
and from downtown Los Angeles
during peak morning and evening
commuting hours in 1810 22 minutes
each way, versus the 36 10 45 min-
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utes now required to make each
one-way trip.

During ‘“crush-hours,'" Busway
Flyers could be scheduled less than
one minute apart, and would be able
to carry up to 6,000 passengers an
hour —in one lane, in one direction.
Three lanes of auto traffic are now
required to transport this many
people.

When completed, the 11-mile
Busway will extend from its easlern
terminus at Santa Anita Avenue in El
Monte to the Long Beach Freeway,
at which point the Busway lanes will
leave the median and proceed adja-
cent to the freeway 1o Mission Road.
Here, buses will Jeave the Busway to
begin an additional 5%2 miles of curb
lane service. They will use a widened
section of the San Bernardino Free-
way, exiting in the vicinity of Union
Station to follow an adjacent access
road to First and Spring Streets.

Arrived in Central City, Busway




Flyers will proceed on First to Olive,
south 1o Seventh Street, west to
Union Avenue, north to Wilshire
Boulevard and west to Western Ave-
nue. Service will also be provided to
the RTD-Greyhound Terminal at
Sixth and Los Angeles Streets.

The Busway's eastern terminal in
El Monte will have a Park-'n-Ride fa-
cility for 1,500 cars; the terminal will
be designed for exchange of pas-
sengers from “feeder’” buses to the
express Busway Flyers. On-line sta-
tions are planned at two points on
the Busway proper: California State
College at Los Angeles and Los An-
geles County-USC Medical Center.

Busway Will Serve
Commuters Of
Three Counties

With its feeder bus lines and parking

facilities, the Busway will provide
fast, trunk-line services for residents
of communities east and west of
El Monte —

EAST

Arcadia / Baldwin Park / Bassett /
Bradbury / Claremont / Covina /
Duarte / Glendora / Irwindale / La
Puenie / La Verne / Monrovia /
Pomona / San Dimas / South £l
Monte / Temple City / Walnut / West
Covina.

WEST

Alhambra / Los Angeles / Monlerey
Park / Rosemead / San Gabriel /
South San Gabriel.

LLines which will use the Busway
between El Monte and Los Angeles
will also serve the following commu-
nities in Riverside and San Bernar-
dino counties:
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Colton / Cucamonga / Etiwanda /
Fontana / Loma Linda / Ontario /
Redlands / Rialto / Riverside / San
Bernardino / Upland / Yucaipa.

From connections in the Central
City, Busway patrons will be able to
reach pointsin the Los Angeles area,
including such concentrated busi-
ness districts as The Miracle Mile
and Century City,

The Busway will represent a true
public service, taking people to jobs,
recreation sites, schools and medi-
cal facilities.

A Signal Achlevement in
Inter-Agency Cooperation

The Busway is a five-year demon-
stration project undertaken by the
District in cooperation with the
Urban Mass Transportation Adminis-
tration, the Federal Highway Admin-
istration’s Bureau of Public Roads,



the California Business and Trans-
portalion Agency’s Depariment of
Public Works, Division of Highways.
the Southern Pacific Transportation
Company, and the cities of El Monie
and Los Angeles. it stands as a na-
Lional symbol of the cooperation
possible belween highway interests
and transit systems.

The project is currently budgeted
at approximaitely $51.5 million for
engineering, right of way, construc-
tion and equipment, including pur-
chase of 100 new Busway Flyers. The
funds will come from FHWA, UMTA,
the state and other political entities.
Approximately $7 million will be con-
tributed by the Rapid Transit District.

When completed in 1973, the Los
Angeles-El Monte Exclusive Express
Busway will represent a major ad-
vance in the evolution of the present
all-bus operations toward a viable,
county-wide mass rapid transit sys-
tem. The District's basic premise in
planning for this ultimate goal is to

get our vehicles out of proliferating
aulo traffic,

The Busway project will bring to
the people of the San Gabriel Valley
and adjacent communities a bus-
based rapid transit commuter serv-
ice capable of moving great numbers
of people during peak commuter
hours at sustained high speeds. The
District views the Busway as a con-
tinuing program which can be ex-
panded to other freeways on a
phased or ‘‘modular’ basis.

Both state and federal highway
agencies are interested in improving
the people-moving capacities of
freeway corridors in Southern Cali-
fornia. The Busway appears to be a
logical way to accomplish this pur-
pose at a relatively low cost without
further threatening the environment.
It will preserve an existing strategic
transit right of way for public use,
and if extended to other freeways,
could prevent remaval from state
and local tax rolls of hundreds of
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miltions of dollars in privaie property
which might otherwise be required
for new transportation corrigors.

Minibus Program:
Partial Relief for Central City
Traffic Congestion

To help relieve increasingly critical
traffic congestion and air polfution in
the Los Angeles Central City — Civic
Center area, the District plans to
begin operation of a 14-month ex-
pecimental Minibus Program in 1971.

it is initially planned to operate a
fleet of 19 small 20-passenger buses
at four-minute intervals in the Cen-
tral City area between the hours of
9:00 a.m. and 4:00 p.m., Monday
through Saturday, with extension of
hours to provide peripheral parkin
shuttle service, if possible, within tHegr:
financing limits of the plan. The fare
will be a down-to-earth 10¢.




The new Minibus Program has

three primary objectives:

1. To improve the circulation of
people and vehicles and to re-
duce air pollution in downtown
Los Angeles by providing
shoppers, office workers, busi-
ness people and others with
downtown business to transact
with a convenient economical
alternative to driving their autos
in this heavily congested area,

2. To provide faster, lower cost,
short-haul transit service to
shoppers, workers and visitors
along the Hill-Broadway-
Spring Streets shopping and
financial district than is now
provided by our regular lines
serving the Central City.

3. To interconnect high-density
activity centers in the Central
City by improving access be-
tween Civic Center, fast-devel-
oping Bunker Hill, and the new
office developments. relail

siores and hotel establish-
ments in the downtown west
side.

The 19 specially designed Mini-
buses were ordered to Districl
specifications to provide maximum
aesthetic appeal, rider comtort and
boarding-exiting convenience. Mini-
buses will operate on natural gas,
with emergency gasoline backup, to
keep exhaust emissions at the lowest
possible levels,

Financing for the Minibus Program
will total $725,000. The largest share
of this amount — $360,000 — wil! be
committed by the Rapid Transit Dis-
trict from funds received from the
temporary one-half cent sales iax
provided by the Lanterman Bill. The
Los Angetes County Board of Super-
visors and the Community Redevel-
opment Agency have approved
$73,000 each toward the program.
The Los Angeles City Council has
authorized $219,000 as its contribu-
tion to selling up the new service.
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Cooperative
Six-County Transit
Development Program

The Southern California Rapid Tran-
sit District has been an active mem-
ber of the Transportation Association
of Southern California (TASC) since
1965. The organization was founded
that year to act as a joint powers
regional transportation planning
agency. TASC has since been made
a part of the Southern California
Association of Governments (SCAG)
and now has as members the coun-
ties of Los Angeles, Imperial, Orange,
Riverside, San Bernardino and Ven-
tura, and cities in those counties.
The District in this study effort
is developing a Transit Improve-
ment and Coordination Program in
cooperation with the 30 public and
private transit operators in the six-
county area. This prcject is adminis-
tered by SCAG, stalfed by District



planners and technical experts with
the invaluable assistance of other
transit operators concerned, and
supported by the expertise of inde-
pendent fransit planning consult-
ants. The project began in July, 1970
with completion of the program
scheduled for the following summer.

The joint Six County Transit
Improvement and Coordination Pro-
gram involves a thoroughgoing anal-
ysis of the 13 public and 17 private
transit operations in Southern Cali-
fornia. Existing services of all
carriers — their routes, schedules,
traffic levels and potentials, rales of
fare and physical facilities —are in-
ventoried. Adequacy of service is
analyzed and areas of improvement
identified. Physical arrangements for
interchange of traffic between the
various transit systems, service con-

nections and inter-system fare struc-
tures are being studied.

When finalized, the program will
produce recommendations for im-
provementsin service coverage,
operational changes to improve the
quality of services, and methods to
optimize coordination of services
between the various systems,
Improvements in equipment, where
indicated, will be suggested.

A vital element of the joint
Six County program is the devel-
opment of a modal-split model. This
is a computer-based analytical tool
for evatuating public transportation
needs and transit sysiems afterna-
tives.

The joint Six County Transit
Improvement and Coordination Pro-
gram will satisfy one of the require-
ments for regional transportation
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planning upon which eligibility for
full participation in certain federal
financial assistance programs are
based.

SCRTD
Management Development

Training Program

To assure both continuity and high
caliber of personnel for its operating
departments and management
group, the Southern California Rapid

ransit District is expanding its
already comprehensive Manage-
ment Development Training Pro-
gram and on-the-job training activ-
ities in all operating departments.

Funded by the District, the pro-
gram is the first of such broad scope
and depth in the transit industry and
has lwo long-term objectives:




1. To increase employee opportu-
nities through career development
programs.

2. To provide management with a
reservoir of qualified replacements
1o fill responsible senior level man-
agement positions vacated by retire-
ment, resignation or other reasons.

The program has three separate
components:

Transportation Administration
Certificate Program: A two-year
course that provides District em-
ployees of demonstrated potential
an opportunity to prepare for man-
agerial positions. It consists ot eight
quarters of instruction in Business
Communications; Managerial Psy-
chology; Elements of Industrial
Relations; Community Relations:
Management Accounling; Business
Finance; Organization and Manage-
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ment; and the Legal Aspects of
Public Transportation.

Special Courses Praogram:
Created to meet RTD’s immediate
need for help in specific operating
areas, all District employees are eli-
gible to enroll. 1t includes courses in
Principles and Methods of Supervi-
sion; Functions of Public Transpor-
tation; and Written Communications.
Special classes within this program
are designed for employees who
are supervisors or managers, with
courses in Management Psychol-
ogy; Elements of Industrial Rela-
tions; and Organization and Man-
agement. For RTD's secretarial staff,
a course entilled Survey of Business
for Secretaries has been estab-
lished.

Tuilion Reimbursement Program:

For technical, supervisory and man-
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agerial employees requiring spe-
cialized courses that increase their
competence and skills in carrying
out their specialized job require-
ments.

Tuition for classes in the Trans-
portation Administration Cerlificate
Program and the Special Courses
Program will be prepaid and neces-
sary course materials provided with-
out cost. Employees participating in
the Tuition Reimbursement Program
will pay their own tuition fees and
course material costs. Upon satis-
factory completion of the course,
employees will be reimbursed in full.
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Environmental
Protection Programs

While the Southern California Rapid
Transit District’s principat reason for
being is to provide efficient, high-
speed mass transit at the lowest
possible cost, as a good corporate
citizen 1i must also fulfilla much
wider category of obligations to its
various publics. At this particular
point in time, one of the most impor-
tant of these obligations is to help
preserve the gquality of life through
constructive environmental protec-
fion programs.

Since RTD operates more than
1,500 buses in four counties, the
main thrust of these ecology-ori-
ented programs and activities is
directed to improving the quality of
Southern California’s critically smog-
polluted air. Since 1958, the District
and its predecessor agency—the
Metropolitan Transit Authority—have
been actively involved in continuing
programs of air quality control.

The District was one of the first
major transit systems in the nation
to convert its entire bus fleet to diesel
fuel. Diesel fuel is much cleaner
burning than gasoiine, with tewer

harmful exhaust emissions. As an
added preventive measure against
smog, the District helped in the
development of a custom qualily,
crystal-clear diesel fuel, now in use
in all its buses, that is far superior to
regular commercial grades of diese!
fuel in reducing the volume and tox-
icity of exhaust emissions.

The Districthas always been noted
as one of the best maintained bus
fleets in the nation, and its techni-
cians have developed and instalied
in its bus engines the latest products
of poliution abatement technology.

As a direct result of these effec-
tive preventive programs, the Los
Angeles Air Pollution Control District
has commended the District in a
report to the County Board of Super-
visors,

A fully loaded RTD bus transports
51 seated passengers, Local studies
have indicated that the average
number of passengers per auto-
mobile carried per trip is 1.2 per
vehicle. On this basis alone, each
fully foaded RTD ExtraCAR repre-
sents forty automobiles that would
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be emitting pollutants into Lhe
atmosphere. 1,533 buses are the
equivalent of at least 60,000 auto-
mobiles that would be using con-
gested freeways and surface sireels
in peak commuter hours.

(n addition 1o its present outstand-
ing maintenance and research and
development programs in pollution
abatement, the Rapid Transit District
is actively participating in a number
of meaningful projects which
promise positive results in reducing
the level of air pollution in Southern
California.

Nalural Gas Project: In a coopera-
tive program with the Air Pollution
Control Districl, the Pacific Lighting
Service Company and the Cummins
Engine Company, the RTD will soon
begin tests of compressed natural
gas as a fuel on one of our buses
between downtown Los Angeles and
the city of Santa Monica. Preliminaw

studies indicate that compresse®=

natural gas burns cleanly, smoothly
and with a minimum odor.

Catalytic Muttler R&D Program:
RTD has also obtained federal funds




to test a new type catalytic muffler,
If proved successful, this new device
will substantially reduce the already
minimal smoke, hydrocarbons and
carbon monoxide emissions from
diesel engines. It is also expected to
greatly reduce emissions of oxides
of nitrogen and to virtually eliminate
any odor in the exhaust. This device
is being developed in cooperation
with the Atomics International
Division of North American Rockwell
Corporation.

Steam Propulsion Demonstration
Project: The District is also partici-
pating in a project for development
of a steam-operated bus. This pro-
gram is being sponsored by the Cali-
fornia Assembly Rules Commitiee
under an Urban Mass Transporta-
tion Administration Research and
Development grant. Both the RTD
and the State of California are con-

& ibuting matching funds to this
“S%¥roject.

_ The steam bus power system is
inherenlly fow pollution, since com-
bustion takes place outside the
engine where sufficient air in proper

proportions is readily available to
effect complete fuel combustion.
Application of new technology to
the early-in-the-century steam
engine may well result in a modern
version of the Stanley Sleamer
engine propelling RTD ExtraCARS.

All New Equipment Meets
Both Federal and California
Air Pollution Control
Specifications

Specifications for all new vehicles
received at the Oistrict—including
the 200 new buses noted in the
General Manager's Report—are
designed to meet all pollution con-
trot requirements of the federal
government, as well as the California
Air Resources Board.

New automobiles being pur-
chased by the District for use by
road supervisors will replace cars as
much as nine years old, which did
not have the smog confrol devices
required by state law since 1964. If

0210l

gasoline-powered, these auxiliary
vehicles will be required to burn the
recently developed no-lead or low-
lead fuels.

Even radio systems for these
vehicles are environmentially
oriented. Former vacuum tube-type
sets imposed high vehicular batiery
drain, requiring continual idling of
engines. The new sets are all-iran-
sistor, solid-state, and can be oper-
ated for long periods with minimal
battery drain. Consequently, emis-
sions from engine-idling will be sub-
stantially reduced, particularly in
congested traffic areas.

Ooaan
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LETTER FROM THE PRESIDENT

To:

The Honorable Members of
the California State Legislature,
Legislative Bodies of the South-
ern California Rapid Transii Dis-
trict and the Chief Administrative
Officers.

Gentlemen:

As the Southern California
Rapid Transit District enters into
a new fiscal year, it is a most
pleasant duty {o recount the
accomplishments of the agency
during the eighteen months end-
ing June 30, 1872,

The District made consider-
able progress toward its desired
goal: to move greater numbers
of people in shorier timespans
with fewer detays and incon-
veniences. In other words, it

provided more efficient trans-
portation throughout our four-
county service area.

The possibility that the District
can also fulfilf its mandate by
providing a county-wide rapid
transit system has been
strengthened by the passage,
last November, of Senate Bill
325. For taking this positive
action to improve public trans-
portation, the State Legislature
and Governor Reagan deserve
the thanks of al! the people of
California.

The Board of Directors is
proud of the fact that the District
has been able to offer reduced
fares for some citizens, while at
the same time generally improv-
ing service. In subsequent

REPORT OF THE GENERAL MANAGER

ENACTMENT OF SENATE
BILL 325 ADVANCES CAUSE
OF BETTER PUBLIC
TRANSIT THROUGHOUT
CALIFORNIA

The timetable for better pub-
lic transportalion throughout the
state was moved forward when
the State Legislature passed

A

Jack R. Giistrap

Senate Bill 325 and Governor
Ronald Reagan signed it into
law November 4, 1971. SB 325,
which received active statewide
support from civic organiza-
tions, community entities and
citizens' groups, was made law
In response to the need for long-
term financial assistance to
California’'s transit properties.

Here is how the California
general sales tax will be allo-
cated beginning July 1, 1972:

Tothe State . ........ 3%4%
To cities and counties
and generalfund . . ... 1%

To transit in urban coun-
ties (over 500,000
population) and to
roads and streets in
rural counties. ... ... Vs %

TOTAL . .......... 5%

The new sales tax will deliver
approximately $114 million
throughout California in the
1972-1873 fiscal year. Of this
amount, $23 million wili go to
the cities and counties for gen-
eral fund use as the result of the
local 1% levy on gasoline sales.
$381 million will become avail-
able for public transit in urban
areas and for roads and streets
in rural counties.

The amount each county will.

receive is based on the amount
of sales tax generated in that
particular county. Los Angeles
County is projected to receive

pages the General Manager
describes our progress on such
important projects as the El
Monte-Los Angeles Express
Busway, the downtown Mini-bus
service, ihe innovative “Park-
Ride’ program and rapid transit
planning.

We are pleased with the
assistance and cooperation we
have received from State and
local governmental officials and
earnestly solicit their continued
support.

Respectfulty,

AT

DR. NORMAN TOPPING
President and Director

approximately $42 million from
the funds allocaled to transit.
beginning in the 1972-'73 fiscal
year, the first full year of the new
law's operation. The Southern
California Rapid Transit District
may receive as much as $36
million of this amount, and the
eight municipal transit proper-
ties in the county will share the
balance of $6 million.

PASSAGE OF SB 325
STIMULATES AREA-WIDE
INTEREST IN UPGRADING
ALL MODES OF PUBLIC
TRANSPORTATION

Certainly the primary factor in
Senate Bill 325 becoming law
has been the renewed interest
throughout the Southland in
improving public transportation.
For the first time since the
RTD’s 1968 proposal for rapid
transit, city and county officials,
local planning agencies, and
the District have met together in
a concerted effort to reach
agreement on the many details




involved in planning and con-
struction of a rapid transit
sysiem.

Every responsible cilizen
agrees that a modern rapid
transit system should be as
much a part of the panorama of
Southern California as our
superb highway-freeway net-
work. In fact, if we wish to main-
tain our position among the
world’'s great cities, we musl
have a rapid transit system.

The District's positive posi-
tion in this matter is shared by
the Los Angeles County Board
of Supervisors and the Cily
Counci! of Los Angeles. As a
direct resuflt of a series of meet-
ings between the Rapid Transit
District and these municipal
agencies, by June 30, 1972, a
motual undersiangding between
the three entities had been
reached. Both the County Board
of Supervisors and the City
Council had pledged financial
support to a first-stage rapid
{ransit line in the form of SB 325
general {unds revenues accru-

ing o the respective agencies.
As its share in this agreement,
the Rapid Transit District has
pledged $9.5 million of its first
year’s allocation of sales tax
revenues to rapid transit con-.
struction. )

Final allocation of these funds
must await technical studies of
potential transportation corri-
dors in Southern California.
These studies, which are re-
quired by the federal govern-
ment prior to approval of federal
funds for rapid iransit, will begin
in the fall of 1972. They will
require approximately 8 months,
and will culminate in a grant
application for capital funding to
the Federal Urban Mass Trans-
portation Administration.

If the basic recommendations
of these technical studies are
approved by UMTA, 2-for-1
matching federal funds are
expecied to be forthcoming to
construct the initial phases of
what ultimately will become a
county-wide rapid transit
system.

NEW LINES AND
SERVICE EXTENSIONS

While plans go forward 1o
bring a first-stage rapid transit
line to Los Angeles County, our
patrons continue to be served in
the most efficient manner pos-
sible by the present bus system.
To this end, the District main-
tains an ongoing ‘line-review™
program to help assure that
existing tines are providing the
maximum benefils to our riders,
and that proposed new lines
are located in areas of greatest
need.

The following line extensions
and new services were placed
in operation during the past
eighteen months.

Early in 1971, the District
filled an emergency service
need in the San Pedro area
when it acquired the four bus
lines of two privately owned bus
companies. Now designated
RTD Line 126, 9th Street-Averill
Park; Line 129, Barton Hill; Line
130, Point Fermin; and Line 131,
Gaffey Sireet, the four new lines
are now providing service tc
residents of that harbor city.




Later in 1971, a similar emer-
gency in transit service oc-
curred when service was dis-
continued on the five bus lines
operated by the Blue & White
Bus Company of Watts, Inc. The
RTD is providing these services
to prevent the possibility of a
serious deprivation of transit
service to residents of South
and South-Central Los Angeles,
These new lines now bear the
RTD designations as follows:
Line 303, Compton (via Avalon
Boulevard); Line 304, Compton
(via Central Avenue); Line 305,
Huntington Park; Line 306, Man-
chester & Central to Imperial;
and Line 308. Compton Avenue.

In February, new Line 123, El
Segundo Boulevard, began op-
eration, providing a needed
service to the aircraft and man-
ufacturing plants along this busy
boulevard. Line 123 also serves
the new Martin Luther King, Jr.
Hospital. as well as the entire
length of El Segundo Boule-
vard from Lynwood to the Los
Angeles tnternational Airport
complex.

To better serve the new Mar-
tin Luther King, Jr. Hospital.

Line 92 (Watts-Sigrra Vista) was
extended from its terminal at
103rd Street and Graham Ave-
nue to 124th and Wilmington.
Line 32, Washington Boulevard-
Indiana Street-Gage Avenue,
was extended along Olympic
Boulevard, Grande Vista and
Washington Boulevard to Figue-
roa Street, providing frequent
easl-wesl service across Wash-
inglon Boulevard.

Line 11, San Gabriel Boule-
vard-Atlantic Avenue-East Los
Angeles, was extended at its
eastern end from San Gabriel
Boulevard and Garvey Avenue
to Rush Street and Walnut
Grove Avenue, and from Atlan-
tic Boulevard and Emerson
Avenue 1o Dozier Street and
Rowan Avenue on the wesi. It
proceeds via Monterey Pass
Road and Brooklyn Avenue to
Dozier and Rowan. Concur-
rently, Line 17 was extended
from Fremont and Hellman Ave-
nues along Fremont Avenue
and Monterey Pass Road, and
from Brooklyn Avenue to Dozier
and Rowan.

To fill a gap in transit service,
Line 18 was extended from its
terminal at Chesapeake and
Rodeo Road along Coliseum to
La Brea Avenue,

On September 1, the South-
ern Galifornia Rapid Transit
District assumed operation of
the three bus lines in east Los
Angeles formerly owned by
Eastern Cities Transit. New RTD
designations of these lines are:
Line 140, Kern Avenue; Line
141, Ford Boulevard: and Line
142, City Terrace. Service has
continued since purchase of the
three lines by RTD with no
increase in the Eastern Cities
Transit basic fare with free
transfer privileges between
these three lines.

LOWER FARES AND THE
FACTS OF ECONOMIC LIFE

It is one of the several eco-
nomic facts of life faced daily by
the District that revenues de-

rived from the farebox today pay
only 71% of its operating costs.
Yet the Rapid Transit District is
confronted regularly with re-
quests for lower fares, and even
requests for “free” service on a
permanent basis. In view of the
District’s “‘cost-squeeze’ at the
farebox, any requests for fare
reductions must be measured
very carefully.

One such request during 1972
was for lower fares for Senior
Citizens. This request was sub-
mitted to the District Board of
Directors for action and was
passed unanimously with the
result that, effective June 1, the

‘former 20¢ single-zone fare was

reduced to 10¢. Effective hours
of the new low rate are from 9
am. to 3 p.m. and from 7 p.m.
to midnight weekdays and all
day Saturday, Sunday and legal
holidays. The District will absorb
the cost of this program.

FINANCGCIAL RESULTS

The cost of operating the bus
system in the eighteen-month
period covered by this report
continued to increase as have
the costs in virtually all service
industries. The greatest upward
cost pressure continued 1o be
wages, salaries and associated
fringe benefits. The District's
retirement plans were sub-
standard until recently and the
cost of bringing the plans up to
industry and public service
standards is substantial. Total
costs for the eighteen months
reduced to an annual rate were
$67,263,000, up 16% from cal-
endar year 1970 costs.

There have been no fare
increases to offset the higher
cosls. Passenger fares collected
in the eighteen-month period
were at an annual rate of $47,-
277,000, down 2% from 1970.
Part of the decline is clearly
related to a continued slow
down in the overall economy in
Southern California in 1871.
Also the District carried a higher
percentage of its customers on




monthly passes at reduced rates
per trip in the period covered by
this report. The District used
sales tax revenue to subsidize
its operations at an annual rate
of $18,175,000.

The District's overall financial
position was sound at the end
of the period covered by this
report, Its new property, plant
and eguipment account was in-
creased by $3,858,000 with the
help of Federal capital grants.
The bonded debt declined from
$27,164,000 to $24,405,000.

NEW EQUIPMENT
DELIVERIES

During 1971-1972, deliveries
of the final 150 of 200 new air-
conditioned buses ordered in
1970 were completed. Purchase
of the new buses and Exact Fare
equipment was made possible
by a capital grant from the U. S.
Department of Transportation in
the amount of $6,310,566 cover-
ing two-thirds of the project
cost. The remaining one-third—
$3.155,284 —was contributed by
the District.

Incorporating the most mod-
ern innovations in emissions
control technology, the new
vehicles offer air conditioned
comfort, more spacious inte-
riors, more comforiable seating,
air-cushioned ride, scientifically
designed interior lighting and
faster travel times. They feature
faster acceleration for more effi-
cient operation at freeway
speeds to 65 m.p.h., as well as
better performance in city stop-
and-go fraffic.

A PERMANENT BASE OF
PUBLIC FUND SUPPORT:
BUILDING BLOCK FOR

BETTER PUBLIC TRANSIT

The District Board of Direc-
tors and staff are fully aware that
money, alone, cannot provide
an across-the-board solution to
the problems involved in provid-
ing modern public transporta-

tion for the nation’'s most
populous state. Nevertheless,
money is the necessary ingre-
dient. With operating costs
accelerating ever faster than
revenues, whatever we do to
increase our transit effective-
ness now and in the future—
building new rapid transit facili-
ties or improving the effective-
ness of the existing bus system,
or a combination of both—pub-
lic fund support must be there if
we are to continue to provide
the necessary public transit
services,

Many transit experls as well
as government officials are fac-
ing the possibility that public
transportation must receive
even more public funding sup-
port as an essential public serv-
ice—on a par with police and
fire protection, emergency
medical facilities, streets and
highways and other non-profit
community services.

With such increased public
fund support, the necessary
balance between providing
modern mass transit and meet-
ing ever increasing operating
costs can be attained. Until that
time, the District will face the
ever more demanding task of
allocating its financial resources
between the existing bus system
and the rapid transit system of
the future.

Senate Bill 3256 was an en-
couraging and welcomed begin-
ning. Only by means of such

progressive and public-spirited
response to the needs of the
people on the part of our law-
makers can the District continue
its role as one of the leaders of
the nationwide renaissance in
public transportation.

The District Board of Direc-
tors is proud, indeed, of the
pioneering concepts in public
transit represented by the
agency’s current projects, which
will be detailed in the upcoming
section.

Respectiully,

C [
JACK R. GILSTRAP
General Manager

CURRENT DISTRICT
PROJECTS

FUNDING APPROVED FOR
CONSTRUCTION CF

EL MONTE-LOS ANGELES
EXPRESS BUSWAY

In June, 1971, the District
received approval of a capital
facilities grant from the Urban
Mass Transportation Adminis-
tration and the Federal Highway
Administration of the U. S. De-
partment of Transportation for

>
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construction of an 11-mile ex-
clusive busway in the median
and alongside the San Bernar-
dino Freeway between El Monle
and Los Angeles.

Announcing DOT approval of
\he projeci, Secretary of Trans-
portation John A. Volpe said:
“In our concentration on the
need to move numbers of peo-
ple instead of numbers of vehi-
cles, the use of exclusive
busways has proven an effective
method of dealing with rush
hour, urban traffic congestion.
Successful experiments with ex-
clusive bus lanes in the metro-
politan areas of Washington,
New York and Seattle have dem-
onstrated that commulers save
significant amounts of time by
parking their cars and {eaving
the driving to others.”

The District believes the Bus-
way represents an evolutionary
step between the existing bus
system and the county-wide net-
work of rapid transit to come. In
fact, since our Busway Flyers
will operate in thejr own exclu-
sive right of way, this in itself is
a form of rapid transit. And, of
course, the Busway right of way
van be utilized for another form
of rapid transit in the future.

The Ef Monte-Los Angeles
Express Busway is a joint under-
taking by the Rapid Transit Dis-
trict in cooperation with the
Urban Mass Transportation
Administration, the Federal
Highway Administration, the
California Business and Trans-
portation Agency's Department
of Public Works, Division of
Highways, the Southern Pacific
Transportation Company, and
the cities of El Monte and Los
Angeles.

Unobstructed travel in the
exclusive freeway bus lanes will
allow RTD Busway Flyers to
make the 11-mile run from Santa
Anita Avenue in El Monte 1o
downtown Los Angeles in 18 to
20 minutes during peak com-
muter hours at speeds up to 65
miles an hour. it now takes 36
to 45 minutes to make the same
trip by car.

Untit recently. economy has
been the principal advantage
the RTD bus system has had
versus the private auto. Now we
believe the Busway will enable
us to be competitive in the areas
of speed, comfort and con-
venience as well.

At least 100 new, more
powerful, environmentally engi-

neered Busway Flyers will be
scheduled less than a minule
apart during ‘“crush’” hours.
They will be able 1o carry 6,000
passengers an hour in one free-
way lane. It now takes three
lanes of auto traffic to carry that
many people.

A new, full facility ofi-line ter-
minal will be built at the Bus-
way’s eastern end in El Monle.
There will also be two modern
landscaped on-line stations at
California State College and the
Los Angeles County-USC Medi-
cal Center.

Busway Flyers will exit the
Busway in the vicinity of Union
Station at Mission Road, pro-
ceeding through the Central
Business District and out Wil-
shire Boulevard to Western
Avenue. Alternate service will
also be provided into the RTD-
Greyhound Terminal at Sixth
and Los Angeles Streets.

Present scheduling calls for
the first 7 miles of the 11-mile
project to be in operation by
spring 1873, and the remaining
4 miles in service by late 1874,

FINANCING OF BUSWAY
TO BE SHARED

The Busway is budgeted at
approximately $60 million for
engineering, right-of-way, con-
struction and equipment, includ-
ing purchase of 100 new
Busway Flyers. Contingencies,
engineering, project administra-
tion, and escalation are included
in the cost estimate.

The District has received
approval of a capital facilities
grant of $9.3 million from the
Urban Mass Transportation Ad-
ministration, U. S. Department
of Transportation. $46.2 million
will derive from state and fed-
eral highway and state grade
crossing elimination funds. Of
the balance of $4.3 million, $3.6
million will be contributed by the
Rapid Transit District, and $0.7
million by the Southern Pacific
Transportation Company.

Funds provided by UMTA will




be used to build the new El
Monte Terminal as well as two
new bus stations along the right
of way. These funds will also
purchase 100 new buses and
provide new bus maintenance
facilities.

The El Monte-Los Angeles
Express Busway is a five year
demonstration project with the
following objectives:

1. Demonstrating the value of
increased capacity in the San
Gabriel Valley Corridor and
its effect on time savings,
convenience and economy

2. Demonstrating the polential
for modifying existing com-
muter trip patterns by pro-
viding rapid and more
economical access to job
locations

3. Comparing the effectiveness
of various feeder trunk line
alternatives

4. Testing various alternatives
for collection and distribution
of commuters

5. Developing community park-
ride facilities beyond the end
of the Busway

6. Testing advances in bus de-
sign. along with new methods
of bus propulsion, speed
control, communications,
safety features, fare collec-
tion and associated equip-
ment

7. Evaluating new methods of
handling passenger flow

8. Investigating the feasibility of
new concepts of joint
highway-bus operation by
the mixing of autos and
buses on the exclusive ex-
press bus lanes.

MINI-BUS SERVICE BEGINS
IN DOWNTOWN
LOS ANGELES

Conceived as a fourteen-
month demonstration project o
relieve traffic congestion and
smog in the downtown Central
Business District, the RTD's
Mini-bus Service was begun
October 18, 1871, preceded by
a colorful ceremony well at-

tended by the public and prom-
inent representatives of the city
and county.

The Mini-bus Service is
based on 19 small buses of a
new and innovative design.
Each bus has 20 colorful,
cantilever-mounted fiberglass
seats arranged around the
perimeter. This arrangement
permits easy access and pro-
vides plenty of room under the
seats for storing parcels and
packages.

Mini-buses were specifically
designed to combat air poliution
two ways: The new service wifl
enable “‘downtowners” to leave
their cars at home, or in parking
lots, when in the Central Busi-
ness District. And the Mini-
buses themselves are propelled
by clean-burning- natural gas.
Mini-buses operate on 5-minute
schedules from 9 a.m. o 4 p.m,,
Monday through Saturday, at a
budget-pleasing fare of ten
cents.

The litlle buses serve the area
bordered on the west -by Fig-
ueroa Street, on the east by San
Pedro Street, on the north by
Chinatown, and on the south
by Ninth Street. Due 1o the
popularity of the service and

hundreds of requests, line ex-
tensions to Chinatown and
Olvera Street were inaugurated
June 12, 1972,

The Mini-bus service is trans-
porting an average of 26,000
passengers per six-day week,
and has been commended by
civic, business and community
leaders for its demonstrated
contribution to reducing traffic
congestion and air pollution.

CONVENTION CENTER
“PARK-RIDE” SERVICE
HELPS REDUCE CENTRAL
CITY CONGESTION,

AIR POLLUTION

Closely related 1o the Mini-
bus service in its potential for
reducing traffic congestion and
air pollution in the Central Busi-
ness District is the RTD's Con-
vention Center "Park-Ride"
Service, introduced November
1, 1971.

Companies and/or em-
ployees in the Central City area
subscribe to the service on a
daily, monthly, or yearly basis.
Subscribing commuters drive
their automobiles downtown to
the new Convention Center




Parking Annex, {ocated at the
northwest corner of Pico Boule-
vard and Sentous Street. There,
subscribers self park and lock
their cars in reserved parking
spaces. Then, right outside, they
board a modern, low pollution
RTD bus for the quick trip into
one of several convenient stops
in the Central City.

By June, 1972, of the 6060
parking spaces initially allo-
caled to the service, more than
500 had been reserved on long-
term options.

It is projected that the District
will be required 1o contract for
more space in the Convention
Center Parking Annex to comply
with the additional demand.

PRIORITY OBJECTIVE
OF DISTRICT MANAGEMENT

PERSONNEL DEVELOPMENT
THROUGH PROGRESSIVE
TRAINING PROGRAMS

Acting on the premise that a
transit property can be only as
effective as its staff and operat-
ing departments, during 1971-
‘72 the Southern California
Rapid Transit District proceeded
to expand its ongoing Personnel
Development Training Pro-
grams.

These consist of four sepa-
rate but related programs, each

developed to provide a positive
answer to the transit industry’s
perennial question: “Where do
we begin today to discover and
develop the managers, techni-
cians and other skilled person-
nel of tarmorrow?’' Encouraging
was the fact that 478 partici-
panis successfully completed

one or more courses and 42%

were members of minority

groups.

Funded substantially by the
District, the above programs are
the first of such broad scope
and depth in the transit industry
and have four long-term objec-
tives pointed toward this
agency's primary function of
providing better transit services
to the public.

i. To increase employee pro-
motional opportunities
through career development.

2. To provide management with
a reservoir of qualified re-
placements to fill responsible
middle and senior rmanage-
ment positions, and techni-
cal and supervisory vacan-
cies as they occur.

3. To improve employees’
molivations, attitudes and
overall competence by devel-
oping a consciousness that
they are members of a highly
eftective team doing a re-
sponsible job in a vital sector
of public service.

4. To realfirm the District's
position as a servant of all
the people by offering em-
ployment opportunities and
career advancement to a
broad spectrum of area resi-
dents truly representative of
the many communities it
serves,

. MANAGEMENT TRAINING
PROGRAM

1. Transportation Administra-
tion Certificate Program:
A two-year course that
provides District employ-
ees of demonstrated po-
tential an opportunity to
prepare for managerial
positions.

2. Tuition Reimbursement

Program:
For management, techni-
cal and supervisory
personnel requiring spe-
cialized courses to in-
crease their competence
ang skills in carrying out
their job requirements as
specialists in particular
employee classifications.

3. ‘Special Courses Program:
Crealed to meet the Dis~
trict's immediate need for
qualified help in specific
operating areas, all em-
ployees are eligible to
enroll. In addition to
courses for current and
potential managers, there
is a special course for
RTD's secretarial staff en-
titled Survey of Business
for Secretaries.

Il. MECHANICS TRAINING
PROGRAM

Developed to provide spe-
cialized training and promo-
tiona! opportunities to RTD
utilitymen who have demon-
strated mechanical aptitude.
Program is made up of 20 weeks
of classroom work, followed by
12 weeks of on-the-job training
at full-time Ulility “A"’ pay. After




completing this final segment of
their training, graduates are
placed on the job-eligibility list
for Class "C" Mechanic and are
advanced as vacancies occur.

Of the 26 graduates of the two
1971 classes, all are now em-
ployed as Class “‘C" Mechanics
and waited an average of only
21 days before placement.

Ill. EMERGENCY
EMPLOYMENT PROGRAM

As a sub-agent under the
Emergency Employment Act of
19871, the District was awarded
a contract and iederal grant to
make available 38 new positions
to expand bus and schedule in-
formation services to the public.
The grant specified that only 8
positions were to be recruited
from predominantly Black and
Mexican-American communi-
ties, However, the Dislrict re-
quesled that it be allowed {o fili
most of these new positions
from Black and Mexican-
American areas. Due 1o the Dis-
trict's vigorous recruitment
efforts, of the 35 positions filled
under the program, 15 individ-
uvals are Mexican-American, 5
are Black and 2 Oriental.

This program has enabled the
District to augment its services

by 25 additional buseg during
peak traffic hours and to im-
prove its capability to provide
schedule information to the
public.

IV. AFFIRMATIVE ACTION
PROGRAM

District policy has always
been to develop and utilize po-
tentials and capabilities of
employees, regardless of sex or
ethnic backgrounds. A recent
federal direclive requires thal

public agencies funded under -

federal programs establish
Affirmative Aciion Programs 1o
reinforce these fair employment
procedures, and that minority
groups — including women — be
represented in all employment
classifications.

The District practices the
doctrine of "'promotion from
within’* and makes every efforl
to identify and assist in the
development of all employees.
However, where no employee is
available with the required
qualifications, this program
authorizes the agency to recruit
personnel outside the organiza-
tion, including members of
minority groups who already
possess these highly special-
ized skills.

" WILSHIRE us
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Due to the District’s long-
standing position as an Equal
Opportunity Employer, and the
success of the Personnel
Development Programs, 55% of
the employees participating in
the Management Development
Program are members of minor-
ity groups, including women. In
the Mechanics Training Pro-
gram, 100% of the graduating
classes are so classified.

THE DISTRICT MOVES
AHEAD IN AIR QUALITY
CONTROL TECHNOLOGY

Since its creation by the State
Legislature in 1964, the South-
ern California Rapid Transit
District has been an active par-
ticipant in a number of experi-
mental and demonstration
programs of air quality control.
These programs, whether coop-
erative or unilateral, have guite
properly been directed to the
goal of developing a low pollu-
tion engine for use in a// RTD
bus operations.

In this connection, the Dis-
trict is now engaged in three
continuing projects.

1. Catalytic Muftfler

Development Project:

One of the District's highest
priorily projects is to measur-
ably reduce oxides of nitrogen
emissions from diesel exhaust.




To this end, and with the
expertise of the Atomics Inter-
national Division of North
American Rockwell Corporation
and a grant from the Urban Mass
Transportation Administration,
the Dislrict is participating in a
project to develop and demon-
sirate a new type catalytic muf-
fler specifically for use in diesel
engines.

Laboratory tests to dale indi-
cate that the proposed process
will virtually eliminate smoke,
odor and hydrocarbons, and at
the same time substantially re-
duce emissions of oxides of
nitrogen. When the practical
problems involved in placing
this new type exhaust device in
the bus have been solved, the
diesel engine may well prove to
be the idea! low emission power
plant the transit industry has
been trying to perfeci.

2. External Combustion Steam
Engine (ECE) Demonstration
Project:

The RTD is also participating
in a project to develop an exter-
nal combustion steam engine
for use in its buses. This project
is sponsored by the California
State Legislature and funded by
a grant from the Urban Mass
Transportation Administration.

One of the District's standard
51-passenger buses is at Steam

Power Systems in San. Diego,
being outfitted with.a stéam en-
gine. It should be in actual tran-
sit service on RTD routes in Los
Angeles, late in 1972.

3. Natural Gas Project:

In 1971, the District modified
one of its 51-passenger diesel
power plants to burn com-
pressed natural gas (CNG). This
bus was operated in daily pas-
senger service on RTD Line 83
(Wilshire Boulevard) between
downtown Los Angeles and
Santa Monica. Results to date
indicate a substantial improve-
ment in emissions character-
istics.

However, there is one major
problem: the inability to carry a
sufficient supply of CNG in the
bus to effect a full mileage run
during the workday. On this
basis alone, CNG does not ap-
pear to be a practical fuel for
use on the District’s longer and
more heavily travelled routes.

The combustion characteris-
tics of natural gas are the same
whether stored in a compressed
mode, or cryogenically, in liquid
form. Since natural gas in liquid
form is comparable in energy
per-gallon to diesel fuel, the
District is exploring the possi-
bility of obtaining a supply of
liquid natural gas for testing
in an effort to overcome this

limiled-range problem.

Until the above breakthroughs
in air quality control are adopted
generally for transit operations
in our vehicles, every effort is
being extended to ensure that
every vehicle received and on
order conforms to federal air
pollution control specifications
and those of the California Air
Resources Board.

These pollution control per-
formance requirements are
being applied to auxiliary vehi-
cles, as well as buses. Every
new automobile purchased by
the District for auxiliary use will
have all smog control devices
required by federal and staie
laws. If gasoline-powered, these
automobiles must be operated
on no-lead or low-lead fuels.

The Southern California Rapid
Transit District’s concern for en-
vironmenlal factors extends
even to radio systems used in
auxiliary vehicles. New radio
systems are entirely solid-state
replacing former vacuum tube
sets which imposed high vehic-
ular battery drain and required
coniinual idling of engines. New
transistorized radio equipment
can be operated for extended
periods with minimal battery
drain, substantially reducing
emissions from engine idling in
congested urban traffic.

Board of Directors
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President’s Letter

‘

To:

Chief Administrative Officers,
Legislative Bodies of the
Southern California Rapid
Transit District, and Honorable
Members of the California
State Legislature.

Gentemen:

The fiscal year just passed has
truly been one of wransition.
More innovative, significant,
often unprecedented changes
and improvements have been
effected in the service, equip-
ment, and operations of the
Southern California Rapid
Transit District in the past

12 months, than in any other
single year in the history

of our agency.

Bur the transition has been
more than mere change. lc
has meant growth, in the sense
of the gathering of strengch
to shoulder the responsibilities
thrusc upon us by a communicy
in very serious—if not yet
desperate —need. Thisis a
challenge chat is met and
welcomed by everyone con-
nected wich che SCRTD, from
board member to staff
manager to employee.

Our preparations to meet
this challenge made the
1974 Fiscal Year also the year
of decision, and this is an
even more significant and

far-reaching effect of the
year's activiry. As the year

“ended the Board of Directors

formally adopted a resolution
establishing the rapid transit
plan that will set the course
of public transportation in the
Los Angeles basin and its
environs for generations to
come.

The resolution calls for both
near-term improvements in
our bus fleet and its operation,
and for the design and con-
struction of a multi-mode
fixed guideway rapid transit
system. The conclusions
reached, our many realign-
ments of the consultant's
recommendartions, were
achieved only after long days

—and evenings —of hard work.

The result is a true commu-
nity plan, discussed ar over
250 community meerings,
public hearings, and con-
ferences with government
officials ac all levels.

During these long months
one emotion was strongly .
rekindled in every member of
the board (and possibly the
only point on which every one
of us will ever unqualifiedly
agree): an appreciation for
the extremely high level of
professional capability of the
internal staff of the SCRTD.
The people of Los Angeles
are fortunate indeed to have
an agency of this experience —
with managers and adminis-
trators who have proved their
knowledge and competence

in the business of carrying
people —to design, plan, build,
and operate the rapid transit
system we envision. They

are operators, not just theo-
retical planners, of transit
systems.

The citizenry can choose to
rake advanrage of this unique,
“built-in” capability (since
{t is their own agency) in the
election this November. That
is when they will decide on
the tax measure placed on the
ballot to supply or deny the
financial support necessary to
bring our plans ¢to life.

Just as we seek your support
for this measure, along
with that of every community
and governmental agency in
the basin, we urge the people
to cast their vote for progress.
For it does represent the
fucure progress of this area, and
['m convinced the public can
place it in no more capable
hands than those of che
Southern California Rapid
Transic District professionals.

Respectfully yours,

S £k

Thomas G. Neusom
President and Direcror



Board of Directors

The tempo of activity and
involvement by the SCRTD
Board of Directors increased
tremendously during the year.
It matched directly the swift-
ening pace of plapning and
formulation of che rapid
transit/bus improvement
program envisioned for the
District. Meerings were called
with increasing frequency.
Volumes of reports, studies.
and statistics littered members’
homes and offices. Working
committees and regular meet-
ings in which members inter-
face with RTD staff managers
made furcher demands on
their time.

Diversity and balance are
the foundations of the Board's
structure. Its members, all
successful people of proven
accomplishment, represent
many diverse talents and back-
grounds, as well as geopolitical
points of view. Two are
appointed to the Board by che
mayor to represent the city of
Los Angeles. Five are
appointed by the County
Board of Supervisors, one for
each districr. Four are elected
officials from communities
wichin each of the four transit
corridors that connect the
outlying areas of the Los
Angeles Basin.

All have their own inde-
pendent conclusions and
opinions about the task at
hand. and they do not hesitate
to voice them when asked, or
even when not asked. Bur all
have at least one thing in
common. They have dedicated,
and they commit, their own
tme and effort enthusiastically
to the accorplishment of an
objective they believe vital 1o
the growth and well-being of
their community and its
citizens.

Thomas G. Neusom,
presidera .
Artorney at law, Los Angeles;
former member, State Hospital
Planning Commission, Councty
Assessment Appeals Board,
Welfare Planning Council.

“Los Angeles has been a long
time reaching the point where
it is right now. We're at the
crossroads. Look at thar pale
gray coating of smog. Look
at the price of gasoline. I don't
think a lot of people are fully
aware of the part a transic
system would play in alleviat-
ing the problems and in
improving the quality of life
in the Basin. ... The best
argument for the vote to spend
several billion dollars —if we
turn it down, the chances
of it ever passing become
remote. It represents a scart at
a time when the money
projections aren’t out of reach,
and it would get us going
with Federal assistance”

Bryon E. Cook,

vice president
Councilman, past mayor,
Burbank; attorney at law

“We've corme up with a
modified proposal that encom-
passes the best the consuliants
could give us. ...l used to be a
bus driver. ... People ride buses
for two reasons' necessity and
convenience. and for no other
reason. Qur system is either
convenient or itisn’t. lt's
either necessary or jtisn’c.

I chaired a meeting for 12
solid hours; I know the criti-
cisms of the communities. The
energy crisis is fresh enough
that people can remember
standing in line for gas. ... The
alternative —not having a
rapid transit system— is 0o
odious to contemplate”’




Arthur Baldonado
Actorney at law, West Covina;
A nember, school board

“The activity this past year
has been very, very time-
consuming. I enjoy it- .. You
have to tell che truth, the facts,
or the opponents of mass rapid
transit, or sales taxes or any
tax, are going to pick it apart.
The 1974 dollaris a meaningless
figure because construction is
going to phase in and out over
ten years. The El Monte
Busway is an example of some-
thing that worked... the
number of agencies that were
involved. .. how smoothly
they were able to work
together. ...] don’t mind being
a minority of one. But we all
want €o see a start on the
system. If this measure fails...
we'll miss the boat on Federal
funding.’

George W. Brewster
Councilman, Torrance; invest-
ment and financial planner:
board chairman, Torrance
YMCA; member, Red Cross
board, South Bay Transporta-
tion Commuittee.

“There has been a shift in
public attitude ... more
concern about broader social
issues. Typically with che
American public, you have 1o
have a heart attack before you
begin to take care of yourself.
The EPA is going to start
enforcing things that will make
public transportation more
desirable. ...I think our plan
will be generally acceptable to
everyone because itis a dedi-
cation to ultimately good
service. ... A misconception is
thac our system is going 0
totally displace the automobile.
Itisn't. Consultants have said
they would consider it highly
successful if it diverted 15
per cent of the automobile
traffic”

"Hugh C.*Carter

Chairrpan, Hugh Carter Engi-
neering Corp., Garden Grove;
technical author, reviewer

“The writers of the law that
structured the Board balanced
the power well. The city rep-
resentatives don’t dominate.. ..
the corridor people are in
political life. .. the county has
its point of view. If a mass
transit system is going to have
any kind of chance it's got to
have this broad sort of over-
view. ...My idea is 1o start at
the outer reaches, then grow
inward. You can't build a mass
rapid transit system that's
small. It’s a basic conflict.
We've got a tremendous
momentum, enough hard data
in our studies that we know
the system will work.”’




Victor M. Carter
Redired corporate officer,
banker, businessman, Los
Angeles; philanchropist,
entrepreneur, community
leader, art patron

“People like the 25-cent fare.
Many more have ridden in
buses and underscand the
RTD better. If we've given
them good service they'll vote
for the measure. We've got to
realign some of our routes
to go down the main streets—
the main streets notv, not the
main streets of 20 years ago.
...You can't expect people to
get out of their cars if we don't
have the system. We're going
to keep improving the things
we have until we can gert the
rapid transit started.”’

Albert J. Eyraud, Jr.
Presid- nt, Asbury Transporta-
tion Co., Beverly Hills;
government transportaton
advisor and consultant;
director of charitable organi-
zations; civic organizer

“Back in 1947 ] tried to get
rights-of-way down che center
of the freeways. Freeways are
an essential parr of a balanced
transportation system. But

they're devoced to the principle

of moving vehicles. We need
a system o move people!
There's been no merropolican
area in the world ever devel-
oped without public trans-

portation. ...I've ridden BART.

It's great! ..I'm a member of
the highway lobby. The oil
companies are my customers.
They ask how [ can wear all
these hats. [t's simple: I know
['m right. Sooner or later the
comraunity is going to under-

stand you can't do chis with an

automobile.’

Adelina Gregory
Councilwoman, past mavyor,
Baldwin Park, housewife;
11-year public servant

“They say people have forgotten
the fuel crisis already. I don't
think so. People really have
a fear of getting stranded.
When they get to the polls in
November they'll say it's
either additional tax —and
God knows we don't need thac
—or what happens when we
run out of gas? Ic's going to be
very elementary. It's bread
and butter. ...When you're
buying something today you
make sure you get something
in return—it's not very much
these days, so it's got to be
the very best. The people who
go to the polls are very prac-
tical, and they've got to know
whac they're buying with
their vote.




Don C. McMillan

Retired city manager, Pasa-
dena; former city engineer;
board member, Metropolitan
Warer District; 40-year public
servant

“l was a streetcar conductor in
Denver. ...Started the bus
system in Ventura after World
War I1. This time the Board
has adopted a plan all the way
through; we know just what
we’re going to do. People are
smart—they aren't going to
vote for it unless thev know
abourt what's going to happen.
...More and more people
are coming to know che RTD.
Service —that’s the key w the
whole thing. ...How much
time do | spend on Board
work? Too much! You get 2
roundup to read each month,
10 or 15 reports.. .it takes
hours! But you have to do
your homework””

Jay B. Price

Mayor, Bell; U.S. Treasury
officer; chairman, Sanication
District No. 2; 17-year city
councilman

“l can remember riding the
Red Cars as a child. We had
1100 miles and you could go
anywhere. It would be terrific
to be on the Board chac
reverses this process, to bring
back what we had. We'll never
see 1100 miles again...and
ic'll be a different mode. ...
The proposal we now have,
the multi-mode system, s
absolutely perfect! ... This is
the way we've got to go, or
we re never going to have free
highways or clean air around
here. ...We're the largest
metropolitan area in the world
with no viable mass rapid
transit system. If che vocers
turn this down we'll never see
it in our lifetime. It's now
or never!”

George Fakei

" Actor, TV moderator, Holly-
wood, Los Angeles; active
political campaigner and
committeeman; student of city
planning, architeccure

“l have a sentimental thing
about Hollywood. .. saddened
by the direction it seems to
be going. I think che mass
rapid transit system can play
a key role in revicalizing it.
The transportation system can
be a real instrument for
recycling neighborhoods,
urban centers. Some people
ate afraid it's going to change
their single-family lifestyle.

I think holding back progress
only invites thar inevirable
day when we do have to give
it up. We need to organize,
plan that progress so we can
keep the desirable aspects of
our Southern California
lifestyle. ...1 think che issue
in November could be as
important to Los Angeles as
the aqueducts were to the
shaping of Rome. The transit
network is what's going to
give the shape to Los Angeles.”




Executive Staff

The key to the successful
functioning of the Southern
California Rapid Transit
District is the smooth inter-
action of its Board members
with the internal executive
staff and members of manage-
ment. These are the pro-
fessionals, the highly qualified
men and women who have
made the development,
operation, and improvement
of public transportation their
lifetime careers.

The Board generally estab-
lishes policy; the staff
implements it. The Board
develops long-range planning;
the staff follows that direction
in generating various specific
programs and means to carty
it out, then presents these
programs back to the Board
for approval. Because the staff

is a full-time, professional
group, a majority of its reports
are self-generated, while a
smaller number are actually
the result of a directive o the
staff.

This is a result of che con-
fident delegation of authority
and responsibility that can
be made to a capable manage-
ment staff. Each department
head within the RTD is an
experienced manager, highly
trained and qualified in his
own special field, with an
able staff under his direction.
On probtems or programs
thar are agency-wide in scope,
various executives are brought
together on special standing
commitcees to examine the
issues. Many policy recom-
mendations are evolved in this
manner, then presented o
the Board for approval and

adoption as an official policy
of the District.

Executive Staff

Jack R. Gilstrap, general
manager

George W. Heinle, manager of
Operations

Jack Stubbs, assistant general
manager for Administration

Richard Gallagher, chief
engineer

Joe B. Scatchard, controller-
treasurer-auditor

Richard T. Powers, general
counsel

George L. McDonald, manager
of Planning and Marketing

Roy S. W. Gregory, director of
Public Information

Richard K. Kissick, secretary

Robert Williams, deputy
administrator—Equal
Employment Opportunities




Report from the
General Manager

Fiscal 1973-74 began with the
addition of new routes,
improvements, and services
that are the normal evidence
of activicy in fulfilling the first

half of our legislative mandate.

Bur the year scon ook on a
different flavor. It suddenly
looked like a year of crisis

as the Arab nations' oil
erbargo brought on the
nation's first, near-paralyzing
fuel shorrage.

Several of our technical
executives, along with con-
cerned public officials, made
trips to Washington and
Sacramenco to apply for the
extra fuel allocations neces-
sary o keep che District’s
buses —and the area’s
economy —running as near
normal as possible. Many Los
Angeles citizens took a closer
look at SCRTD. Our ridership
quickly increased by three
per cent—a healthy jump in
terms of the half-million rides
a day we were then logging.

These were actually the
first indications of a funda-
raencal, and highly significant,
change in public acritude and
thinking. In our geographical
area particularly, people

realized how vulnerable they
were to the crippling effects of
a shortage of gasoline. It
became painfully obvious

that an alternative to the
private automobile must be
found.

The District then began a
series of steps which have
been termed “auto disincen-
tives” bur which might more
properly be called “public
transit incentives. We intro-
duced thousands of new riders
to our buses in an imaginative
10-cent “Sample Sunday”
program, rhe idea of our
Board of Directors, in which
riders could go anywhere in
the system for a dime on
Sundays.

The Los Angeles County
Board of Supervisors courage-
ously went even further and
agreed to subsidize a three-
month 25-cent flat fare
experiment. This program
brought the additional benefit
of the elimination of the con-
fusing maze of fare zones the
District had been saddled
with for years.

P—
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With the price of a ride on
any line in cthe county a flat
25 cents everyday, transfers a c%
dime, the public boarded
RTD buses in steadily increas-
ing numbers. Patronage was
up almost a full 20% as the
experiment neared its close,
and the Supervisors voted to
continue the fare subsidy for
another full year.

So even as the fuel crisis
abated, in terms of availability
if not cost, the significant
change in public atritude did
not. The passage of Proposition
5 and the accompanying
ballor measure A in the spring
election — authorizing the use
of some gasoline tax funds for
rapid transit capital construc-
tion — was further proof.

And by the time of this
report, when we were carrying
some 650,000 passenger-trips
per day in our service areas,
operating and maintaining
approximately 1859 transit
vehicles, che public’s attitude O
had apparently crystallized
into an even more significant
form. Not only did people
realize that an alternative 1o
the private automobile
must be found, many felt




they had already found it in
the RTD. By their patronage
they indicate that the alter-
narive already exists, in our
current, continually improving
bus system and the long-range
rapid transit plans worked out
and proposed by the District.

The change of public
attirude also represents an
acceptance and recognition of
the capabilities of the agency
and its personnel chat is
highly gratifying. And it is
fully justified, as shown by a
brief recounting of only a few
of the many other actividies
and innovarions accomplished
during the past year.

These include such programs
as increased Park and Ride
services, special summer beach
routes, Hollywood Bowl and
race track service, and other
new lines, extensions, and
services. [n the last four
months alone che district
recruited, trained, and put
640 new employees into full-
time duty to handle these
steadily increasing operations.

We expanded our bus
fleet by 250 vehicles—approxi-
mately the size of the entire
San Diego bus system. Many
of these were retired buses
from transic systems in cities
such as Fort Worth and
Adanta. Our majntenance
personnel worked hundreds
of overtime hours to perform
the necessary repairs and
preventive maintenance o
insure their safe operation yet
get them on duty ro serve
our new riders as quickly as
possible.

[t is a racit tribute to the
efficiency, dedication. and skill
of the personnel involved
that all of these programs
were carried out withourt a
flaw, with no impairment in
our schedules or safety record.
Looking to the future, the
District has stepped up its
aggressive training and devel-
opment prograra for manage-
ment personnel and trainees.
The permanent goal of this
effore is the same as thatin
all our training actividies: To
make a good agency function
even better.

The thrust of the past year
unquestionably has been

toward the future. In chis
regardl, we have been prepar-
ing for some time for the
massive job 1o be done in cthe
rapid transit ptoject
approved by our Board of
Directors on July 2, 1974.

In order to be fully “up to
speed” and ready to take the
first step immediately upon
receipt of an affirmative vote
by the public on the tax
measure in November, we
have been engaged in plan-
ning and structuring a discrete
Rapid Transir Division wichin
our organization. This buildup
actually began two years ago
when we began carefully
monitoring other similar
projects under way throughout
the councry.

After seudying che successful
and unsuccessful elements
in these programs, we drew
up our initial organizational
structure, then called in out-
side consultancs to study and
analyze it. From their recom-
mendations we refined our
plans which were subsequently
submitted to our Board of

Directors, then subjected to
further scudy and refinement.

The effect of all chis scrutiny
and revision has been to
answer many difficult and
vital questions as to the organi-
zation and procedure required
for the successful implemen-
tadon of a multibillion-dollar
construction program, one
that might be the largest
single such effort ever under-
taken in our country's history.

The Southern California
Rapid Transit District does not
intend to be surprised by a
yes vote on the future of
public transportation in our
community. We have the per-
sonnel, the assigned tespon-
sibilities, the scructure, the
organization.

We will be ready when the
voters give us che green light
in November.

Respectfully,

CZ::‘@\

Gilstrap
General Manager



Operating
Highlights

Fare Reduction Program
The District’s three-month
experimental 25-cent flac fare
program, which statted with
the granting of a subsidy by
the Los Angeles County Board
of Supervisors April 1, was

an vnqualified success. Conse-
quently the subsidy was
extended and will be in effect
seven days a week for a full
year. Provisions 1o extend the
25-cent bus fare through 1981
now exist as a part of the
rapid transit and bus improve-
ment plan which will be on
the November ballot.

On June 10 the five millionth
additional passenger to ride
since the start of the program
boarded an RTD bus. By the
final day of the program the
District had carried a total
of 43,380,254 riders, an

increase of 19 per cent. This
meant thay an additional
6,857,170 passengers were
carried in Los Angeles County
during the experimental
period.

The social, economic, and
environmental benefits of the
reduced fare plan underscored
the significance of the pro-
gram's success. More than
31,500 automobiles were ab-
sent from county streets and
freeways each day, saving more
than chree million gallons of
gasoline as a result. Ridership
increased gradually over the
13-week period, with a 24
per cent increase recorded
during the final five weeks of
the program.

The success of the flat fare
resulted in a continvation of
the subsidy by the Los Angeles
County Board of Supervisors
for the entire 1975 Fiscal Year
at a cost of $32.5 million.

The added mobility enjoyed
by the thousands of new
riders was one of the program'’s
greatest benefits. The cost
savings enabled many local

residents to explore employ-
ment opportunities in areas
outside their own neighbor- ﬁ
hoods. It also helped countless
others rake advanrage of
low-cost transportation for
commuting to work or shop-
ping areas they might previ-
ously have been unable to
reach.

The flat fare experiment
also received the hearty
approval of the District’s bus
drivers. The elimination of
the cumbersome system of
zone changes did away with

“one of the greatest bones of

contention between passengers
and RTD drivers. The sim-
plified fare system made bus
usage much easier 1o
understand, faster (through
quicker loading and the
elimination of zone check
collections), and thus much
more enjovable by atl.

THE 25¢ FARE

Ith o good if you dont knowe how touse it.




El Monte Busway
Operation over the final four
miles of the El Monte-

Los Angeles Express Busway
was inaugurated as the fiscal
year came to a close. The
success of this high-speed,
reserved freeway lane bus
system, which is actually

Los Angeles’ first rapid transit
service, is stated forcefully

by the mere statistics of its
patronage. Ridership has
increased from 3000 o more
than 11,000 daily.

Just before the end of 1973,
residents of Arcadia, South
Arcadia, Temple Ciey, Rose-
mead, San Gabriel, and
surrounding areas welcomed
the opening of the Del Mar
Avenue buses-only on- and
oft-ramps. Occupants of the
62,000 bomes in the region
were able for the first time to
board buses in their neigh-
borhoods on three new RTD
routes which, by utilizing the
new ramps, feed directly onto
the high-speed spectal bus

lanes running down the center
of the San Bernardino Freeway.

By boarding the buses at
various locations near their
homes, these patrons could
save the drive to the El Monte
Busway station —nerve center
for the system. It is calculated
they can save 18 to 20 minutes
on the downtown trip because
of the new ramps.

The ultra-modern El Monte
station, however, is not to be
avoided if one appreciates
architectural achievement. In
March the $1 million terminus
was accorded the National
First Honor Award of the
Society of American Registered
Architects.

The idea for the two-level,
circular building was initially
conceived by the RTD staff.

Tt is the first such scation

in the Wnired Scates to be built
exclugfvely for a busway,
operation.

Located on a 15-acre site
at 350t Norch Sanca Anita
Avenue, just north of the
San Bernardino Freeway, the
landscaped structure provides
convenient passenger board-
ing from 10 loading platforms.
Inside the station, escalators
and stairways transport the
busway patrons from the
parking lot to the upstairs
information and wairing room
and the loading platforms
that surround the building.
The initial 700-space parking
lot has been enlarged to
double the capacity.

The full 11-mile busway
systemn will be complete with
the finish of construction of

«wo intermediate stations along

the route in late 1974. These
facilities are located at
Cal State University, Los

Angeles, and at the Los Angeles

County-USC Medical Center.

Contraflow Bus Lanes
The first contraflow bus
operation in the city of Los
Angeles was introduced in

- A
mid-May when the east curb
lane of Spring Street was
coned off for the exclusive use
of RTD buses. The buses
travel northbound while waffic
on the other three lanes runs
one-way southbound.

After the first six weeks of
operation the program was
called a resounding success.

A survey conducted among the
people most affected by the
pioneering sysrem --pedes-
trians, auto drivers, business-
men along the route, and bus
passengers —revealed that

they judged it a safe and
uncomplicated transit
innovation.
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Although the Spring Street
operation was undertaken
primarily as an experiment in
signaling and signing, as well
as 1o introduce the contraflow
concept to the city, the
survey indicacted thar signifi-
cant time savings resulred

for both buses and auto traffic.

A 2] per cent increase in
morning peak auto speeds on
Spring Screet was recorded,
and a 40 per cent increase in
afternoon peak speeds on
Main Street with the rerouting
of many of the northbound
RTD lines to Spring Street.
The contraflow bus traffic
is integrated with the El Monte
Busway eastbound, and the
express busway patrons have
reported substantial time
savings as a result. Conse-
quently the District is com-
pletely revising its schedules
for the Busway Flyers. There

have been no significant
delays since the lane’s first day
of service, and 93 per cent

of the people surveyed indi-
cated they would have no
difficulry understanding the
signs and signals which mark
the contraflow lane.

A further aid to underscand-
ing routes and other informa-
tion is provided by new
prototype bus signs installed
in conjunction with the
Spring Street contraflow lane.
The three-sided kiosk-type
signs stand eighe feet four
inches rall and can carry up to
15 panels of route information.
The familiar triangle concept
designating a bus stop has
been incorporated into the
new design.

Similar signs, if chese prove
their continued effectiveness,
may be installed throughout
the Cencral Business District,
and eventually at all 20,000
RTD bus stops in the system.

Park and Ride Program
Among the most popular
service improvements the
District has implemented

are the Park and Ride facilities
established at an increasing
number of locations over




the Southland. This
program is both an indicator
and a cause of the growing
patronage of RTD bus trans-
portation in the area.

The most recent Park and
Ride lot to be opened was that
in Scudio City. The eighth
such facility, it joined lots
already in steady use at the
downtown Convention Center,
the El Monte Busway terminal,
La Mirada, San Gabriel,
Burbank, Van Nuys, and
Manchester-Broadway.

Parking is available at
25 cents aday or $2 per month.
The fare from all Park and
Ride lots to downtown is
25 cents, as it is on all RTD
buses everywhere. Purchase
of 2 $10 monthly pass, avail-
able at the Park and Ride
facilities, is good for unlimited
riding on all RTD buses in
Los Angeles County, further
adding to the savings.

A “package” price of $12 is
thus possible as the most
econornical option. In addition
to cost savings the parking
lots offer peace of mind to the
car owner, as they are patrolied
throughout the day.

Subscription Service

In his first official act last
surnmer, Mayor Thomas
Bradley personally greeted
workers alighting from buses
on three new subscription
service bus lines on their
arrival at Arco Plaza in down-
town Los Angeles. The event
signalled the official recogni-
tion of this rapidly growing
program as an important
contribution to the require-
ments of fuel conservation
and pollution abatement.

The new subscription lines,
from the Arcadia, Hacienda
Heights, and Palos Verdes
vicinities, joined that from the
Canoga Park area, the original
line in the program. Since
that time lines emanating from
the Huntington Beach/Cerritos
area and Westlake Village
in the far San Fernando Valley
have been added o the
system.

Subscription service, offered
to all commuters for a pre-
paid monthly fare, gives them
a reserved seat on a deluxe,
air-conditioned bus with its
own express route. The
Atlantic Richfield Company,

a pioneer promoter of the
system, shares in the cost of
the monthly passes for its
employees.

The subscription service has
provep to be more economical
than the cost of fuel, wear
and tear on both driver and
automobile, and expensive
monthly parking. It offers
commuting that matches
the automobile in speed and
exceeds it in economy — and
often comfort. Passengers have
an opportunity to read and
relax instead of fighting
freeway traffic.

An increasing number of
business firms in the area have
contacted the District to
establish the service for their
employees. It is expected that
this program will continue
to grow and remain a vital
part of the District’s future
rapid transit plaps.

New Lines and Services
Natural gas-powered RTD
roinibuses transported beach-
goers to the shore in a number
of locations in the summer

of 1973. That turned ourt 1o be
a miniprogram in comparison
to the District’s beach service
with che “Street Fleet” chis
year.

In a number of wildly
painted full-sized buses, some
with signat flags fluctering
from simulated submarine
conning towers atop them, the
District’s expanded beach
service stretched from Trancas
Beach in Malibu to Palos
Verdes. The expanded service
was made possible with the
help of the Los Angeles
County Supervisors.

Seven new routes were
inaugurated to serve the beach
areas, six for the summer
months only and one on a
six-moonth trial basis. Four of
the new lines gave people
living considerable distances
inland a convenient way to
get to the surf. These were the
Pacoima-Sun Valley-Van Nuys
area, Pasadena-Highland Park-
El Sereno area, Whittier-

East Los Angeles area, all to
the Sanra Monica beaches,
and Waus-Compton-Willow-
brook area, to Playa del Rey or
Santa Monica beaches.




Another route operated
along the Souch Bay beaches
between Playa del Rey,

El Segundo, Manhattan Beach,
Hermosa Beach, Redondo
Beach, and Palos Verdes. In
Malibu an additional bus was
used as a 15-minute shutcle
between the Malibu Civic
Center and Surfriders Beach.
A pew route covering the
22-mile stretch from Santa
Monica to Trancas Beach in
Malibu was introduced June 15
for the six-month trial.

In other special services
thousands of music lovers
were able to enjoy summer
performances ar the Hollywood

Bowl via RTD buses from
Park and Ride lots. The 1974
operation was another feature
made possible by a subsidy

o the RTD from the County
Supervisors.

Los Angeles County Fair-
goers were given an RTD
assist from special Freeway
Flyers and other connecting
lines 10 the Pomona fair-
grounds. Fans of horse and
harness racing at Hollywood
Park, Los Alamitos and Sanca
Anita were also served by
special bus services during the
year, as well as spectators at
the California 500 auto race at
Ontario Motor Speedway.

New Equipment
Seventy-five “peaches and
cream-colored buses were
purchased from the transit
authority of Atlanta, along with
14 buses from Fort Worth,
Texas, as part of the fleet
buildup required to accom-
modate the increased ridership
from the 25-enc flat fare




program. These were added to
150 buses made available
from sources within the
District— 100 which had been
in mothballs and 50 made
serviceable by expediting
maintenance procedures.

Due to the limited produc-
rion and long lead time
involved in obtaining new
buses, the District had to look
for used vehicles rather than
buy all new unics to support
the flat fare program. Con-
tracrs were awarded, however,
for 340 new buses, including
40 minibuses. but delivery
could not be expected before
the fall of the year, and the
success of the 25-cent program
would not let this matter wait.

The integration of the
out-of-town and rejuvenated
buses to the RTD fleet brought
the total of active buses to

COVRIED MG,

1869 at the close of the fiscal
year. This is the fourth largest
fleet in the nation.

In addition to new, or
additional, equipment of the
standard type or technology,
the District obtained two
new types of vehicles that may
soon become a part of the
improved bus system in regu-
lar duty. As the fiscal year
ended, an evaluation program
was prepared for an articu-
lated bus—one thar bends
in the middle.

Nearly 20 feet longer than
the District’s standard large
buses, the European-built
bus-and-a-half conrains
75 seats, providing almost
50 per cent more passenger
capacity. It is intended to
order 30 of these for service
throughout the Los Angeles
Basin if the evaluation pro-
gram proves successful.

The District also has ordered
two new German-made
double-deck buses to evaluate

o
:""«?:s

for use in the system. These

" 79-pasgenger vehicles, the

*same 40 feet in length as
standard RTD units, are equip-
ped wich the latest American
components such as engine,
transmission, and air condi-
tioning system.

Both of these high-capacity
vehicles are examples of the
type of transportation innova-
tions that will be available
to the citizens of the basin
following che passage of the
combined rapid transit and
bus improvement tax
measure on the November
ballot in Los Angeles County.
The District believes buses of
this type will be necessary
to hand!le the high volume of
ridership foreseen for the
future — the beginnings of
which are already quite
evident.

~
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Public
Information
Programs

A greatly expanded, compre-
hensive program of public
information accompanied
step by step the implementa-
tion of the District's new
services and transit innovations
during the year. The primary
purpose of this effort was to
answer the need of riders new
and old alike for information
about the new services and
how to use chem.

Everv modern form of
public contact was employed
to get this informarion out,
from telephone routing data
to paid media (radio com-
mercials, newspaper ads,
outdoor posters) to personal
contact. “Rider’s Kits” conrtain-
ing a packet of imetables
customized to answer each
request were developed in a
direct mail campaign.

For person-to-person con-
tact, three rwo-man mobile
tearns were sent out into
communities on a full-time
basis to answer rider questions
and provide route and sched-
ule information. Through an
arrangement with a chain of
drug stores, a full-scale retail

program was developed to
distribute timetables on racks
in nearby 200 stores. Two
full-time employees now serv-
ice these racks, as well as
chose in the U.S. Post Office's
286 Los Angeles area stations.

Another very successful
retail campaign was the
“Bus 2 Us” de-in program
developed in response to
countless requests from busi-
ness outlets for promotional
marerials that would help
generate patronage via public
transportation. Free kits con-
raining promotional stickers,
ad mats, proofs, banners,
signs, and copy were sent to
retailers by che hundreds.

A special news/adverdsing
supplement was prepared for
use by local newspapers at the
start of the 25-cenc fare
program. Extensive editorial,
phoro, and art material was
supplied to enable each paper
0 put together its own ver-
sion of a full-size or rabloid
supplement. A total of 29
of the 54 area newspapers
published this special section.

The popular RTD “Street
Fleec” beach service was kicked
off and promoted with a
barrage of attention-getting,
useful information services.

These included school posters,

retail tie-in promotion. a

brochure, student beach ﬁ?\
passes. letters to school prin- :
cipals, chambers of commerce,
and youth groups, and tee
shirts emblazoned with the
colorful campaign symbol.

Whitle public information
and education was the primary
goal of this work, ic has a
continuing secondary benefit.
1t has already begun to serve
this purpose: To enhance the
public image of the RTD
as an aggressive public agency
bringing a greatly improved
transportation choice o the
7% million residents of the
Los Angeles Basin.

Total public awareness is
vital if the District is to gain
the public support necessary
to provide funding for mainte-
narce of the current bus
operation as well as che bus
improvement and rapid transit
system programs planned for
the immediate and long- .
range future.




The New
RTD Rider

Briefcase-carrying young exec-
utives, miniskirted secretaries,
barefoot beachbound teen-
agers— these are typical of the
new types of riders seen
boarding RTD busesin increas-
ing numbers this pasr year.
The change is the result of a
combination of the fuel
shortage, che District’s bargain-
priced fare scructure, and the
generally growing acceptance
of public transit.

Surveys conducted by the
County Road Department,
Ciry of Los Angeles, and Cali-
fornia Departmenct of Trans-
portation revealed that the
new RTD rider is generally

younger.and more affluent
than che average rider before
the iritroduction of the
25-cent fare.

The greater percentage is
composed of men. They travel
longer distances, commuting
from suburban points such
as West Covina and Thousand
Oaks, indicating the growing
use of the District’s services
by the business execurive
group.

The number of riders who
own cars or have one or more
in their families also has
increased substantially. Of the
86,000 new patrons a day,
about 77,000 —nearly 90 per-
cent~—own cars or have access
to one. The largest percentage
increase was in the two-car
group. Bus riders in this cate-

gory jumped four per cent,
now accounting for about one
in five patrons.

The surveys found an
increase in other uses by the
new riders as well, The
number of school children,
people going to recreational
areas, and those wraveling to
hospitals and doctors’ offices,
for example, rose o one out
of every three bus patrons.

More people in the 16- o
30-year age group became
RTD riders wich the advent of
che flat fare. Their total
numbers now account for
40 per-cent of all patrons.

17



)
I‘.

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT ANNUAL REPORT 1974-75

SLRID. LIBRARY




PRESIDENT’S LETTER

To: Legislative Bodjes of the Southern Cal-
ifornia Rapid Transit District, Honorable
Members of the California State Legisla-
ture, and Chief Administrative Officers.

Gentlemen:

One of the direct effects of the uncer-
tain economic condilions prevailing
throughout the world today has been to
focus the attention of city dwellers every-
where on their public transportation
systems.

The Southern California metro-
politan area is notimmune to the debilitat-
ing effects of inflation, particularly in the
runaway prices of automotive fuel and
other petroleum products. The fact that
these fossil fuels could again come into
short supply at any time only adds to the
prevailing problem.

These conditions, however, may
well provide what is needed to stimulate
our citizens fully to support their public

@transportation system and to use it to its full
" capacity. Ridership has been increasing in

recent years but it is still well short of its
potential. The fact is the need has not been
(since World War IT) what it is now rapidly
becoming: an absolute necessity. Given the
alternative, however, it is reasonable to as-
sume the Southern California public will
drive its automobile despite high prices.
But we at the SCRTD have evidence
that the alternative is now diminishing.
The increased ridership and activity of the

fiscal period covered in this report sub-
stantiate our conviction. Added bus lines,
improved service, new equipment and the
all-important consensus on the initjal star-
ter line, the first step toward a true rapid
transit system are all parts of our answer to
the growing need.

Now already well into Fiscal 1976, we
are continuing to amplify our answer. The
volume, in fact, is increasing.

We cannot predict with certainty
what extemal economic conditions will
prevail. But we're working intensively to
improve those in which we have at least
some measure of control—those affecting
public transportation. The fact that our
success (and we intend to be successful)
will make Southern California a betler
place in which to live, as well as increase
mobility, is a potential bonus that will con-
tinue to give us greater motivation.

Respectfully yours,

Porpon b usd

Byron E. Cook
President and Director



BOARD OF DIRECTORS

What is the role of the Southern California
Rapid Transit District in the balefullight of
today’s economy? Is it any different than it
ever has been? What is the RTD doing
about it? How well has jt succeeded in the
past year...how much remains undone?

The Board of Directors of the SCRTD,
charged with setting the pace, tone, direc-
tion, and scope of the District’s activities,
had occasion to give these questions con-
siderable thought during Fiscal 1975, Their
answers indicate, often with revealing in-
sight, not only how well the District met its
mandate in this challenging year, but
where it may have fallen short...and why.

BYRON E. COOK,
(President),
Councilman,
Burbank

“Financially, we have
been priced outofthe
self-operating mar-
ket, like every other :
public transit agency in the U. S., and
probably the entire world. We must de-
pend on goverament subsidy —the extent
of which depends on the fare structure.
With the present 25¢ flat fare, our annual
budgetis about three times our annual
farebox revenues.

“Public transportation has taken on
a more important role now to this extent:
people have come to recognize that public
transportation is an essential governmen-
tal service —like fire, police, the post office
and as such it does justify some degree of
subsidization.

“The need for public transportation
is in the future—even though at the pre-
sent time we don’t use what we have...It’s
the lack of participation that creates
a problem.

“In Long Beach in 1944, during the
war...our local fare was five cents, and we
operated out of the fare box...no sub-
sidy...but it was standing room only on any
bus in any direction!

“But it was a different world then,
the necessity was there. People could live
without cars; they did live without them.
We didn’t have thjs tremendous freeway
system...which can be utilized only if we
have gasoline. I envision the time there

-trict hasn't already

will not be enough gasoline...The people
will look at us in retrospect and say, ‘Why
did you not anticipate this?"”’

GEORGE W. BREWSTER,
Councilman,
Torrance

”’If the role of the Dis-

changedas ofthedate
of this printing, the
probability that it
willchange is very high. Outside economic
influences will become increasingly deci-
sive, particularly employment considera-
tions, people trying to find away togettoa
job, or look for a job, or who don’thave the
wherewithal to afford an automobileand its
attendant costs, including parking and
insurance!

“Increased interest by state govern-
ment, the county, and other governmental
bodies, can be helpful or sometimes a hin
drance to the RTD...The County Board of
Supervisors has been most helpful...and
certain people at the state level...

”Looking ahead I see foremost two
make or break’ waves: One is the resolu-
tion of the starter line... The need for rapid
transit hasn’t changed at all. [ see the abil-
ity to arrive at a consensus of thought on
this as really the key, the final test, as to
whetherit’s ever going to work here or not.

“The other thing...furtherlaborreg-
ulations that are being tied to federal oper-
ating subsidies...new labor regulations
with respect to labor protective agreements
which.. have some very serious economic
implications —if you accept federal sub-
sidies. If you don’t, you have to cut way
back on your services and perhaps raise
fares — thus dnvmg away patronage, an
starting the vicious cycle all over again”’

VICTOR M. CARTER,
Philanthropist,
Los Angeles

“The needs, the du-
ties of the RTD
haven’tchanged any;
they were always to
operate more eco-
nomically and more: eff(aently
is always to watch the operahon

e need
W have
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more than anything else to look at some of
our routes that are overgrown from past
history, that overlap or that create extra
transferring, that should be elimi-
nated...If we have places where people
have to get off one bus and get on another
only because 30 years ago that’s where
two different companies operated, it
doesn’t make sense. In today’s economy
we haven’t any right to let that continue
happening.

“The most important job ahead is to
try to establish the proper starter line for
the rapid transit. The other is to study very
carefully our lines, wherever they might
be, and improve the operation by putting
theminto service in the most efficient way.

“Help the customer...make it easier
for him to use the system. The easier we
make it for him, the more he’s going to use
it. That's very simple!”

ALBERT J. EYRAUD, JR,,
President,

Asbury
Transportation
Company,

Beverly Hills

“We're at the cross- ; =
roads and we have a o
two-fold objective: one is to provide mo-
bility to those economically disadvantaged
people who can’t afford it themselves, who
are trapped in their local neighborhoods,
and get them out so they can seek employ-
mentand give them some needed mobility.

"The otherobjective is to get on with
the job of doing the bujlding. The funds are
available at the state and federal
level...We've got the funds to run the day-
to-day service on a subsidized basis, and
our primary objective now is to get on with
the big game.

““You have to appreciate the fact that
we have in our budget this year $0 million
of subsidy. In ten years that’s almost 2 bjl-
lion! That'll pay for a system!

*’The most important action last
year? The enrichment of service. The
agreement with the state regarding exclu-
sive bus lanes on the freeways. . our plan
to use articulated buses...all part of the
enrichment of service. More lines, more
seats, more availability”

DONALD GIBBS,
Architect,

Long Beach

““There has always
been a very strong
concern by the staff &
to be motivated in ;
the direction of econ- - FEMEE
omy and efficiency. It’s really more serious
now than ever.

“I think everybody has larger de-
mands than they had before. People in the
community are beginning to become
aware of the value of good transportation
service, so they're becoming more and
more vocal...A lot of voices have to be
heard in a thing like this. You’ve heard it
said many times that ‘the dermocratic pro-
cess grinds exceedingly slow, but it grinds
exceedingly fine! We'll find out if that's
really the case.

“The thing I'm really turned on to is
improving the spirit and quality of every-
thing — the physical facilities, the way the
bus drivers perform and feel. .. bus drivers
should stand a little taller, and take a little
more pride and enjoy their work a little
more...everyone who provides this trans-
portation for everybody...just have a great
spirit. It’s very hard to do in a large orga-
nization such as we have!’

ADELINA GREGORY,
Councilman,
Baldwin Park

“Yes, the role of the = ¥
District has changed. &
It's not just what’s “
happening if we E
didn’t have all the &
other entities bearing down on us...we're
now involved more with Los Angeles
County and those subsidies from the
county because of the lack of our own par-
ticular funding...That is really having a
tremendous effect on the continuation and
implementation of the kind of service that
we can and have been giving in the past.
“The needs of the public we serve
have changed because there are a lot of
pressures bearing down on them, like the
price of gasoline. We've had this terrific
interest and our letters indicate this to
RTD’s staff and all the corridor and county




representatives and L.A....People have
been asking for different kinds of service,
not just more. They’'re looking to the fu-
ture. They have more interestin getting the
service because they can see the handwrit-
ing on the wall.

“I'm very oriented to people. I'm
thinking of their future and the financial
future of us, the county...The rumblings
we hear about consequences of the lack of
fuel...well, those will be the kind of things
people will note that the RTD moved for-
ward on, or not!’

THOMAS G. NEUSOM, | s 4|
(Vice President) ; ‘
Attorney,

Los Angeles

viding a comprehen- ﬂ%

sive, efficient and in- “ . \
expensive transportation system —has
greater meaning now than before we had
the fuel crisis.

”We've learned from our efforts so
far that taxation for rapid transit is very
difficult, even though many people recog-
nize the need. So it’s going to mean taking
the services to the community on a little
different basis—the basis of the starter
line, which is not going to involve any
great bonded indebtedness, or any great
capital outlay of any one level of
government,

"“The grid systems have been the
most significant items in terms of improv-
ing the service and the position of the Dis-
trict as an entrepreneur of a public service
so vitally needed here in Los Angeles. The
continuation of a nominal fare has also
been very important in making public
transportation more attractive to the resi-
dents of our region.

“’More and better service —that’s the
chief responsibility of the District.
Through greater cooperation with local,
state and federal agencies, the District will
be enabled to fulfill the responsibility of
evaluating our present service and pro-
jected expanded services to insure whatwe
are providing gets maximum use. With the
available equipment, technology and man-
power, we hope to serve the maximum
number of people for dollar outlay’”

"’The one responsi-
bility we have — pro-

JAY B. PRICE,
Councilman,
Bell

“’The challenge for
greater and more
efficient public
transportation is
greater now than at . 5
any time in our history. All levels of gov-
ernment must put aside extraneous politi-
cal considerations and work for the com-
mon goal of better public transportation for
the many diverse groups of the American
people. We’ve got to make preparations for
all, because thatwould include the poor, the
rich, the blind, the lame, everyone.

"’The crime that was perpetrated
against the county of Los Angeles was not
that the red cars died, because they would
have ... the crime was letting all those
rights-of-way die...they abandoned 1200
miles of right-of-way!...If we had them
today, I'm not saying the transportation
problem would be solved, but we’d bave a
network of transportation that would cover
this county like it should have been and
always was in the old days.”

PETE SCHABARUM,
Supervisor,

First District, )
Los Angeles County |uuli™s

“Ilike to deal in facts.
[ can give you a long
song and dance. ..
generalize and paint .
pretty pictures...but I'd rather talk facts.
think we have some very serious times
aheadofus...thatare onedaygoing tohave
to be faced.

In fiscal 1975 the District did avery
good job of expanding service rather dra-
matically with a minimum of difficulty-
That was no mean trick to expand service
by about 30% or so from the previous year
For fiscal 1976 the most essential task 15 t‘j
improve the bus service that currently preo
vails. At this hour, however, there 15 ;le
assurance that the funds will be 3V"‘112:hi5
to make all the service jmprovementsdur- Q
board of directors said it wouwd makﬁ_mn/
ing the year. “I'm interested ina W€ gation
efficient, responsive bus traﬂSPoiole of
system which is the fux\dameﬂfal ed . -
this District. That can be achi€¥
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divorcing ourselves from the conditions
imposed by the Board of Supervisors...or
with a substantial modification.

””And we have the further role of
tinding other modes of transportation that
fit the terms of providing a balanced trans-
portation system. The starter line, because
the concept has been so persistently advo-
cated, is not going to go away, so, I
guess...if there’s enough unanimity we've
got to try one, and see whether it flops or
succeeds.

“The answer in this area in my judg-
ment is continued improvement of the
freeway system...the bus system; the uti-
lization of car pools and buses, the testing
of existing rail lines as to whether in some
fashion they might lend themselves to
moving people; the introduction of dial-a-
ride and other kinds of people movers in
prescribed geographical areas that make
sense!’

Pictures & TV

"“We have less money
to work with and
more services to ren-
der —a real challenge

. it’s going to
require thoughtful innovation.

,..these pieces of legislation trying
to restructure the RTD. .. make it rather dif-
ficult to make progress on a project like the
starterline. The fundamental issue of rapid
transitalone is a very complex one, and the
public has a very simplistic understanding
of the problems we face. When you add to
that the problem of restructuring the board
of the RTD, it becomes even more confus-
ing to the general public, and that tends to
dissipate concern and interest and support
for rapid transit.

“The El Monte Busway has been able
to demonstrate many things: among them
the use of contraflow traffic in the down-
town area, and the useof freeways asa tran-
sit system. I think of our freeways as a fixed
guideway system...we really have to start

W tilize for mass public transportation.

S)Okmg at them as another area that we can

«We have come to a period in which
we’re going to have to start tempering our
expectations of the American system...to
temper some of the qualities that we have

come to expect from the American way of
Jife. We know now that even in Los An-
geles we cannot continue to depend on the
private automobile as we have. We must
personally deal with the problems of high
energy consumption, environmental pol-
lution and traffic congestion. This presents
challenges-as well as opportunities to pub-
lic transportation. The RTD Board, as trust-
ees of a limited public coffer, will have to
more innovatively utilize that limited re-
source. We must clearly define the priori-
ties of public transportation to effectively
render the services that changing social
and economic conditions demand’’

BAXTER WARD,
Supervisor,

Fifth District,

Los Angeles County

“The economy’s go-
ing to get worse as
the price of oil and
gasoline goes up. The
RTD should be the most responsive agency
of all...in having the parking lots ready, in
having the rails ready, the whole thing
ready to roll. This is an emergency, not
something we can just boggle through!

“The needs of the public haven’t
changed; they have only intensified. We do
need the corridors... the whole bus system
ought to be geared to feeder lines to get
people to and from the rail network.

“There are two differing philoso-
phies on how the construction of the rapid
transit system should proceed. I would
consider the RTD board’s most important
role the adoption of my philosophy. Thatis:
A lot of the rights-of-way are old Pacific
Electric rights-of-way, and I would like to
see us build cheaply enough that we could
run a line out Exposition to Westwood,
Century City; run a line down to Lomita, to
Huntington Park — get things going, that’s
what we’ve got to do!

“Get participation with the commu-
nity. Maybe Torrance, Redondo Beach,
Manhattan Beach should establish their
own joint powers agreement, issue some
bonds on their own, and hook on to a line.
But there’s no sense in forming a joint
powers agreement if there’s no line to hook
onto! That's why the bigger the starter line,
the better it can serve the county”’
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EXECUTIVE STAFF

Jack R. Gilstrap — General Manager
George W. Heinle — Manager of Operations

Jack Stubbs — Assistant General Manager
for Administration

Richard Gallagher — Manager of Rapid
Transit-Commuter Rail

Joe B. Scatchard — Controller-Treasurer-
Auditor
Richard T. Powers — General Counsel

George L. McDonald — Manager of
Planning &
Marketing

Richard K. Kissick — Secretary
Robert Williams — Manager of
Customer Relations

John Wilkens — Manager of
Employee Relations

Michael Olivos — Deputy Administrator —
Equal Employment
Opportunities

Roy S. W. Gregory — Director of Marketing
& Communication

REPORT FROM THE
GENERAL MANAGER

6%

Rising prices, potential shortages and the
other forms of economic distress affected
the RTD in more than operational activities
last year. Planning, budgeting, marketing,
relating to our customer, relating to our
employees —all felt the impact.

The restructuring of our executive
staff, as shown opposite, reflects the
changed emphasis. Personnel shifts were
made to give greater managerial attention
to three major areas: the Rapid Transit Star-
ter Line, Employee Relations and Custom-
er Relations. These changes are related to
the current economy in the sense that the
pangs of inflation are felt most acutely by
people. Corporations, organizations suffer,
too, but people are hurt the most. And
since we are in a people business, it is our
duty to organize our agency in the way
that will serve them best, not just for now
but in the uncertain future that appears
to lie ahead.

We started the year off with a prob-
lem that was obviously, as well as sym-
bolically, of human-economic orientation.
A 10-week work stoppage drove all buses
from the streets from Auvgust 12 to October
19, 1974.

Negotiating took place almost con-
tinually during that time, with city, county,
and state officials joining in. Finally, when
we received assurances that a portion of
the county operating subsidy could be
used to meet higher wage and benefit
costs, the jssue was settled. The most sig-
nificant lesson, if there is one, to come out
of the problem is in the statistics thatreveal
an increased ridership, and a 30% im-
provement in services, despite this most
severe work stoppage in recent years. It
proves the need for bus service is not only
still there, but growing.

The need still exists for true rapid
transit as well, despite the narrow defeat of




Proposition A on last year’s ballot. In the
throes of a recession, voters declined to add
a one percent tax to provide funds for a
balanced rapid transit system in Los An-
geles County. The vote also showed,
howetrer, that 47% of the people were will-
ing to tax themselves for it.

Plans for the eventual beginning of
such a system took an historic, solidifying
turn late in the fiscal year when the board
of directors agreed on the starter corridor
that would be given top priority. The gen-
eral route, which has endorsements of the
City and County of Los Angeles, will
stretch from the San Fernando Valley
through downtown Los Angeles and curve
south toward the harbor area.

While specific routes and alignments
within the corridor have not yet been

© agreed upon, the consensus was the first,

!

vital step toward eventual state approval.
This will then provide the basis for the
federal funds which will match those avail-
able from our Proposition 5 gas tax funds
on an 80/20 basis.

These funds are necessary for us to
begin the work, which is still part of our
mandate to plan, design, construct and op-
erate a regional rapid transit system. We
are ready, and are convinced that the same
spirit of cooperation that produced the
overall corridor consensus will prevail in
achieving agreement on the specific align-
ment, which could be resolved by the time

Tl

One of the most important factors in
our increased ridership is unquestionably
the support and participation of Los An-
geles County, which has continued to
provide the subsidy that allows us toretain
our flat rate structure and add new local
and regional services.

We now have a two zone system in
Los Angeles County, which means that a
ride between any two zones still costs only
a quarter. A rider pays an additional quar-
ter if he crosses into a third zone. Because
most of our riders make relatively short
trips, this has amounted to no increase in
fare for about 75% of our patrons.

Transfers and all other fares have re-
mained the same, although we were able to
adjust them in the right direction —down-
ward —for handicapped people as the re-
sult of a board action early this fiscal year.
A $4 monthly pass is now available to
match the 10-cent cash fare per ride for the
handicapped. The board also lowered the
senior citizen age for men, qualifying them
for the 10-cent fare and $4 pass atage 62, the
same as women.

Plans were formulated this year to
insure that vehicles acquired in the future
will be more easily accessible to the elder-
ly, the handicapped and people confined
to wheelchairs.

It is also one more item adding to our
own economic hard times. But, to the ex-
tent that it relieves those of the public we
serve, that’s why we’re here.

The past year has been one of un-
precedented growth and accomplishment.
Our job now is to keep this momentum
going while giving constant attention to
economy and efficiency in light of ever
mounting costs of operation. Further, we
must work to reduce the growing web of
red tape requirements associated with out-
side financial support. Major emphasis
will continue to be given to developing our
greatest asset —our employees throughout
the ranks whose technical and professional
skills, dedication and sensitivity to the
public’s needs offer the key to RTD’s pro-
gress past, present and future.

Respectfully,
“©
ck R. Gilstrap

General Manager
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This is the kind of economic logic that has
made Park 'n’ Ride the District’s fastest-
growing program.

In Fiscal 1975 six new Park 'n’ Ride
facilities were established, bringing the
total to 14, including travel on the El Monte
Busway. More than 19,000 riders use the
program daily.

Convenience as well as economy is
an attraction. Comrnuters drive to the facil-
ity nearest their homes, park and lock their
cars in a patrolled lot (usually a drive-in
theater), and board an express RTD bus for
downtown Los Angeles.

Park ‘n’ Ridelots and routes are oper-
ated from Canoga Park, Van Nuys, Studio
City, Pasadena, San Gabriel, El Monte,
West Covina, Pomona, La Mirada, Fuller-
ton, Long Beach, San Pedro, Torrance, and

@ 5outh Central Los Angeles, Three more are

planned for the Westside area.

The Fairfax Connection. The District intro-
duced this innovative saturation service in
January. The objective of the test was to
increase ridership in a specific area when
frequencies of service are significantly in-
creased. The test project assigned to line
No. 89 fulfilled a contract between the
Los Angeles County Board of Supervisors
and the RTD.

Service was actually doubled on the
line running up Fairfax Avenue between
Wilshire and Hollywood Boulevards.
Headways were cut from 12 to 6 minutes
weekdays and from 15 to 7% on Sundays.

Dubbed “The Fairfax Connection.’
the service enables passengers to transfer
onto any of the 10 intersecting east-west
lines with much greater frequency. It is the
type of service felt to be much needed in
such areas of high population density and
corresponding traffic congestion.

El Monte Busway.Full operation of the
complete 11-mile exclusive Busway on the
San Bernardino Freeway began in Febru-
ary, 1975, with the completion of the Cali-

) fornia State University station. By the end

of the fiscal year, ridership proved it to be
an outstanding success.
Commuter use of this heavily trav-

eled east-west route climbed to 15,500 daily

riders, served by a fleet of 237 buses at peak
hours. Patronage at County Hospital USC
station and the new Cal State LA station
rose rapidly as more and more people dis-
covered the economy and convenience of
the Busway.

Looking to the future, the. Busway
can easijly be converted to arail rapid tran-
sit system at a relatively minor cost as pa-
tronage and environmental needs dictate.

Bus-only, contraflow lanes. Along
with the El Monte Busway’s success, the
feasibility of devoting street lanes to the
exclusive use of buses was proved with the
experimental Spring Street contraflow lane
program. RTD buses travel against the flow
of one-way traffic on theirownlane inal'%
mile, nine-block stretch of Spring Street in
downtown Los Angeles, speeding com-
muters onto the El Monte Busway, and to
other widespread destinations.

In the full year of integrated opera-
tion, the District recorded nearty 135,000
bus trips —over 1.5 million miles —on the
contraflow lane and the Busway. Only one
accident was experienced, an auto skid-
ding into the side of a bus; no injuries.

Double-deck Bus. Currently plying Line
402 on the El Monte Busway are a pair of
two-story buses under evaluation for
future use by the District. Built in West
Germany but fitted locally with required
anti-pollution devices, they offer potential
savings in many ways.

Each can carry 70 percent more pas-
sengers than a standard coach. They are 40
feet long, 8%: feet wide, accommodating 57
riders on the upper level and 27 below.

Fewer vehicles per given passenger
load mean fuel savings, less street and
freeway congestion, and reduced
exhaust emission.

New Division 9 Maintenance and Operat-
ing Facilities. This new facility was con-
structed in connection with the Busway
project and provides maintenance, service
and storage for 300 buses. The improve-
ments consist of a transportation building;
maintenance building, four stations for
fuel and interior cleaning equipment along
with an automatic bus washer.

This new facility is located on 13%:
acres of land adjacent to the EI Monte
bus terminal.
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PEOPLE PROGRAMS

Management Trainee Program. Looking
ahead to its own future needs in the people
area, the Daistrict has implemented a 3¢-
month program designed to prepare
qualified college graduates for anticipated
staff and managerial vacancies that require
a formal advanced education. These young
trainees arerotated at approximately three-
_month intervals through various depart-

ments within the RTD. In this way they
are able to gain a variety of administra-
tive skills in the pursuit of a career in
the District.

During their stay in each de-
partment, trainees perform numerous
assignments such as data research and
analysis, report writing, and general cor-
respondence. At the end of the period,
individual progress is evaluated by per-
formance reports.

Trainees may bid for open staff posi-
tions prior to the end of the program
providing they meet basic qualifications.

G J
"tg,i;_j{ " e e ! Youth Corps. The emphasis has been on
N '" youth in several activities in the District
this past year. Inone, the RTD Community
Youth Corps program was instituted to
help promote the new grid bus service in
South Central Los Angeles and the San Fer-
nando Valley.

)



The program consists of qualified
high school students promoting the bus
services available in their own and neigh-
boring communities.

The young “information specialists”
reach their audiences by: handing out RTD
literature at shopping centers, as well as
door-to-door; making announcements at
churches-synagogues, and other religious
halls; distributing literature at special
events and facilities such as sports sta-
diums; making presentations to junior and
senior high schools.

In the Youth Corps program, the
SCRTD is taking a leading role in youth
employment locally, and a pioneering one
in the transit industry nationally.

Operation Teamwork. [n another youth/
community oriented program, inaugura-
ted in April, 1975, fifth and sixth graders
have been made aware of a District vandal-
ism problem in a way they found most
enjoyable. Called Operation Teamwork,
the program employed the services of
Los Angeles Rams football stars Phil Olsen
and Ken Geddes to instili a sense of good
citizenship through participation in
sports activities.

Since 1969 the cost of vandalism to
the District has increased more than 500
percent, to an annual total of $240,000 in
Fiscal 1974. In order to inform students of
the problem, and seek their help, a 15-min-
ute filin featuring the two football stars is
shown at various schools. The film depicts
different aspects of RTD operations and
compares them with similar actions on a
football team.

When the subject of vandalism en-
ters the picture, it is compared with the
“‘cheap shots”” that sometimes occur
in football games. After the film Olsen and
Geddes, when available, give live”
presentations on the high costs and
dangers of vandalism, then open the ses-
sion to questions.

Please Corps. In an internally oriented pro-
gram last fall, the aid of the public was
enlisted to stimulate courtesy in the work
of the District’s employees who deal with
that public daily The Please Corps was a
plan to commend bus operators, ticket
clerks, and telephone information oper-
ators who, in the public’s opinion, were
especially helpful, courteous, or displayed

outstanding driving skills.

Commendation cards were placed in
conspicuous places on buses and in ticket
offices. Bus cards and newspaper stories
informed riders of the program. Prizes
were made available to employees who re-
ceived the most commendations.

More than 65,000 cards were received
during the two-and-a-half months of the
program. Among the gratifying results:
Complaints for one month, December,
1974, showed a 40% drop from the highest
month, July, 1974; sixty-four percent of the
3787 eligible employees received at least
one commendation.

Operator-Passenger Relations Training. In
this first training program of its kind at the
District, RTD bus operators were given the
opportunity to help design ils contents.

Questionnaires mailed to all drivers
asked them to select the areas in which
they thought training would be most use-
ful. The results were analyzed and incor-
porated into the new in-service program
for both current and future operators.

When the four two-hour meetings
are completed in one division they are
moved to another until all of the District’s
approximately 4000 operators will have
completed the program.

Easing the Unemployment Picture. In a co-
operative effort with state, county, and city
governments, the District has helped lower
the high unemployment rate in Los An-
geles County. More than 700 unemployed
persons were hired during the last half of
Fiscal Year 1975.

This activity is part of the Depart-
ment of Labor’s Comprehensive Employ-
ment and Training Act (CETA), ad-
ministered by the County and the City of
Los Angeles. RTD’s participation has pro-
duced three significant results: Decreased
unemployment in general; increased the
District’s manpower; and, consequently
broadened the base of transportalion ser-
vices to the community.



FUTURE PLANS

The Diamond Lane Express. One of the
nation’s most ambitious public transporta-
tion experiments to alleviate commuter
traffic congestion is scheduled to get un-
derway in Fiscal 1976 on Los Angeles’ most
heavily used freeway. Known officially as
the Santa Monica Freeway Preferential
Lane Project, one lane will be reserved for
the exclusive use of buses and car pool
vehicles.

The preferential lane, identified by
special signs and distinctive diamond
pavement markings, will be in effect be-
tween Lincoln Boulevard in Santa Monica
and the Los Angeles Central Business
District. Metering signals will control on-
ramp volume to traffic lanes. Buses and
car pools (vehicles with three or more per-
sons) may bypass meters at diamond-
marked on-ramps.

This project of the California Depart-
ment of Transportation (Caltrans) has also
combined the resources of RTD, the Cali-
fornia Highway Patrol, the city of Santa
Monica, and Santa Monica Municipal Bus
Lines. Results will be awaited with great
interest by the federal agency, UMTA, as
well as large transit agencies throughout
the country.

The program has a choice freeway for
experimentation. The Santa Monica Free-
way traffic swells from about 100,000 to
240,000 vehicles from Lincoln Boulevard to
the Harbor Freeway in average daily peak
hours. Even off-peak daytime hour de-
mand reaches 60 to 80 percent of capacity in
several sections,

Both the RTD and Santa Monica Mu-
nicipal Bus Lines are setting up several
new express bus routes for the project.
Three new Park 'n” Ride lots also are
planned, The Diamond Lane Express will
thus