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PROP C/ISTEA INFORMATION AND TRAINING SEMINAR
FOR PROJECT SPONSORS

LOS ANGELES COUNTY TRANSPORTATION COMMISSION . @

OBJECTIVE:

ATTENDEES:

WHERE:

WHEN:

NOVEMBER 19, 1992

To train FY 1991-1992 and FY 1992-1993 Prop C/ISTEA project sponsors in the required process for
obtaining funds.

All recipients of FY 1991-1992 and FY 1992-1993 Prop C/ISTEA funds approved in the September 23,1992
Commission action.

LACTC Offices.
818 West Seventh Street, Los Angeles

November 19, 1992
9:00 a.m. - 11:45 a.m. 12th Floor Conference Room (SCAG): All Participants

1:00 p.m. - 2:30 p.m. 12th Floor Conference Room (SCAG): All Participants
2:30 p.m. - 4:00 p.m. Mount Olympus Room - 4th Floor: Transit Participants
2:30 p.m. - 4:00 p.m. Los Angeles Room - 10th Fioor: Highway Participants
2:30 p.m. - 4:00 p.m. Long Beach Room - 11th Floor: TDM Participants

9:00- 9:15

9:15 - 9:30

9:30 - 10:15

Linda Bohlinger Introductions

Director of Capital Planning Overview of Agenda

and Programming, LACTC

Judy Wilson Prop G/ISTEA Program Philosophy

Deputy Executive Director, Role of LACTC Area Teams in funding process

LACTC Area Teams

Linda Bohlinger Process for Obtaining Funds

LACTC Overview of Funds Administration Process Flow Charts

Discussion of Memorandum of Understanding (MOU)

Speakers:

Linda Bohlinger LACTC-Moderator

Dennis Scovill Urban Transportation Planner, Federal Highway Administration (FHWA)
Portia Palmer Director, Grants Assistance, Federal Transit Administration (FTA)
Don Benjamin Chief, Office of Local Programs Caltrans Headquarters, Sacramento

Arnold Sherwood Director of Forecasting, Analysis, and Monitoring, Southern California
Association of Governments (SCAG)
Jack Hallin Deputy District Director, Caltrans District 7

ATO-077/11-92



11:45 - 12:45

Lunch Break

Speakers:

Linda Bohlinger Review of Prop C Funds Flow Chart, Discussion of MOU
LACTC Moderator

Terry Matsumoto Invoice and Payment Process
Controller, LACTC

Jim McLaughlin Transit Issues
Director of Transit Systems Planning, LACTC

Sarah Siwek TDM lIssues
Director of Transportation Demand Management, LACTC

Dave Barnhart Highway Issues
Director of Southeast Area Team, LACTC
Patti Holmberg Bikeway Issues

Project Manager Westside Area LACTC

Speakers:

Speakers:

Michelle Caldwell  Review of Flow Chart, Discussion of MOU
Program Manager, Grants Management, LACTC Moderator

Dennis Newjahr Section 9 Grant Application
Grants Manager, SCRTD

Portia Palmer FTA Requirements

FTA

Jim McLaughlin Transit Issues

LACTC

Speakers:

David Yale Review of Flow Chart, Discussion of MOU
Program Manager, TIP Programming, LACTC Moderator
Jack Hallin Caltrans Master and Supplemental Agreements
Deputy District Director, Caltrans District 7

Dave Barnhart Highway Issues

LACTC

Mark Bozigian Review of Flow Chart

Program Manager, Funds Administration, LACTC Moderator
Sarah Siwek Discussion of MOU (contract); TDM Issues
LACTC

John Wolf Caltrans Role in TDM Program

Chief, Office of Traffic Improvement, Caltrans, Sacramento

ATO-077/11-92
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I FUNDS ADMINISTRATION SUMMARY I




LACTC

PROPOSITION C FUNDS ADMINISTRATION

Project Sponsor
LACTC

LACTC / Project Sponsor

Project Sponsor

Project Sponsor

LACTC

iiiiiiiiiiiiiiiiiiiiiii

Project Submittal

Project Review, Selection, and
Inclusion in TIP

Execute Memorandum of
Understanding (MOU)

Manage Project per Prop C
Guidelines and MOU

Submit Quarterly Financial
Reports

Disburse Funds per MOU Payment
Schedule



LACTC
ISTEA FUNDS ADMINISTRATION - TRANSIT PROJECTS

Transit Operator Project Submittal

LACTC Project Review, Selection, and
Inclusion in TIP; Execute MOU
with Transit Operator

Transit Operator Submit Section 9 Grant
Application to FTA

FTA Approve Project and Obligate
Funds; Execute Grant Contracts
and Approval to Draw Down Funds

Transit Operator Advertise Project for Bid;
Award Contract

Transit Operator Manage Project and Draw Down
Funds per FTA Regulations

FTA Transfer Funds per Grant
Contract

File:o\trantrn MVB 11-11-982



LACTC

ISTEA FUNDS ADMINISTRATION - HIGHWAY PROJECTS

Flle:c\hwytrn

Local Agency
LACTC

Local Agency

Caltrans District 7

Local Agency

Caltrans District 7
FHWA

Local Agency

Caltrans Headquarters

MVB 11-11-92

Project Submittal

Project Review, Selection, and
Inclusion in TIP; Execute MOU

Submit Field Review Form and
Environmental Documentation to
Caltrans District 7

Conduct Field Review

Complete Environmental
Documentation, PS&E, and
Certify Right-of-Way

Prepare Obligation Documents
Obligate Funds for Project

Construct Project and Submit
Invoices

Reimburse Local Agency



LACTC

ISTEA FUNDS ADMINISTRATION - TDM PROJECTS

Project Sponsor

LACTC

Project Sponsor

LACTC

Caltrans District 7

FHWA

Project Sponsor

LACTC or Caltrans Headquarters

Flle:ec\tdmtrn MVB 11-11-92

Project Submittal

Project Review, Selection, and
Inclusion in TIP

Submit Scope of Work and
Budget Documentation to LACTC

Approve Scope of Work and
Budget; Execute MOU with
Project Sponsor

Certify Project Eligibility;
Prepare Obligation Documents

Obligate Funds for Project

Execute Project; Submit
Invoices to LACTC or Caltrans
Headquarters

Reimburse Project Sponsor per
Submitted Invoices



MEMORANDUM OF UNDERSTANDING (MOU)
SUMMARY



LACTC

MEMORANDUM OF UNDERSTANDING (MOU)

lllllllllllllllllllllll

v Grant Amount and Payment Schedule
v Term of MOU

v Invoice Requirements

v Scope of Work and Use of Funds

v Reporting and Audit Requirements

v Sources and Disposition of Funds

v Project Termination

v Other Terms and Conditions

v Project Budget and Cash Flow Plan






PANEL DISCUSSION - PROPOSITION C PROCEDURES

NOVEMBER 19, 1992
1:00 - 2:30 P.M.
12TH FLOOR CONFERENCE ROOM

PANEL OF SPEAKERS:

Linda Bohlinger Director of Capital Planning and Programming,
LACTC - Moderator
Terry Matsumoto Controller, LACTC

Jim MclLaughlin Director of Transit Systems Planning, LACTC

Sarah Siwek Director of Transportation Demand Management,
LACTC

Dave Barnhart Director, Southeast Area Team, LACTC

AGENDA
L« Introduction
. Review of Proposition C Funding Flow Chart
. LACTC Memorandum of Understanding (MOU)
IV. Invoice and Payment Process
Vs Funding Timeline
VI. Mode Issues

Vil. Questions and Answers

10




LACTC
PROPOSITION C FUNDS ADMINISTRATION

Project Sponsor Project Submittal

LACTC Project Review, Selection, and
Inclusion in TIP

LACTC / Project Sponsor Execute Memorandum of _
Understanding (MOU)

Project Sponsor Manage Project per Prop C
Guidelines and MOU

Project Sponsor Submit Quarterly Financial
Reports

LACTC Disburse Funds per MOU Payment

Schedule

12



LACTC

PROPOSITION C FUNDS ADMINISTRATION PROCESS

FOR: RAIL AND BUS SECURITY (PROP. C 5%)
COMMUTER RAIL/TRANSIT CENTERS (PROP. C 10%)
TRANSIT RELATED STREET/STATE HIGHWAY IMPROVEMENTS (PROP. C 25%)
PROPOSITION C DISCRETIONARY GRANT PROGRAM (PROP. C 40%)

Submit completed Proposition C application, authorizing resolution, Project Sponsor
and required certifications’
2. Review and approve project and forward recommendations to full LACTC-Area Teams,
Commission Capital Planning and
Advisory Committees
3.  Approve project LACTC-Commission
4.  Approve project for inclusion in Regional Transportation LACTC-Capital Planning &
Improvement Program (RTIP) Programming and SCAG
|
5.  Execute Memorandum of Understanding with Project Sponsor LACTC-Area Teams in
cooperation with Capital
Planning
6. Implement project per Proposition C guidelines and Memorandum of Project Sponsor
Understanding
7.  Submit quarterly project status report including quarterly and Project Sponsor
“ inception to date budgeted and actual expenditures |
ll 8.  Review quarterly report LACTC-Area Teams
ll 9.  Disburse funds to Project Sponsor LACTC-Accounting
10. Manage project per Proposition C guidelines and Memorandum of Project Sponsor
Undeil;zstanding: submit annual project evaluation and financial
revi II

call b\propca.lst]

NOTES:
- LACTC, and/or its designee, shall have the right to conduct an annual project financial and compliance audit(s). This audit will

ensure that the project is in compliance with the project scope of work and other terms and conditions as defined by the

Memorandum of Understanding and the LACTC Proposition C Guidelines (as adopted by LACTC in April/May 1992). Results of the

audit will be reported to the Commission on an annual basis.

- All project sponsors must comply with FTA Section 15 reporting requirements.

- New or revised project applications may be required, on an annual basis, for all projects funded under the Proposition C 40%

Discretionary grant program.

'Certifications that may be required include:
- Certification that all other available funding sources have been committed for the proposed project.
- Financial Capacity certification demonstrating current and future financial capacity to sustain all new
operating costs.
- Maintenance of Effort certification.
- Certification of Coordination with other affected transit operators to avoid potential service duplication.

’Operators receiving Proposition C base service funding must also submit an annual Transit Performance

Measurement (TPM) report and annual warranties as required.
13



LACTC

PROPOSITION C FUNDS ADMINISTRATION PROCESS
FOR: RAIL AND BUS SECURITY (PROP. C 5%) _
COMMUTER RAIL / TRANSIT CENTERS (PROP. C 10%)
TRANSIT RELATED STREET / STATE HIGHWAY IMPROVEMENTS (PROP. C 25%)
PROPOSITION C DISCRETIONARY GRANT PROGRAM (PROP. C 40%)

FOOTNOTES:
[1] CERTIFICATIONS THAT MAY BE REQUIRED INCLUDE:
— CERTIFICATION THAT ALL OTHER AVAILABLE FUNDING SOURCES HAVE BEEN COMMITTED FOR THE PROPOSED PROJECT
— FINANCIAL CAPACITY CERTIFICATION DEMONSTRATING CURRENT AND FUTURE FINANCIAL CAPACITY TO SUSTAIN ALL NEW OPERATING COSTS
— MAINTENANCE OF EFFORT CERTIFICATION
— CERTIFICATION OF COORDINATION WITH OTHER AFFECTED TRANSIT OPERATORS TO AVOID POTENTIAL SERVICE DUPLICATION
[2] OPERATORS RECEIVING PROPOSITION C BASE SERVICE FUNDING MUST ALSO SUBMIT AN ANNUAL TRANSIT PERFORMANCE MEASUREMENT (TPM) REPORT AND ANNUAL WARRANTIES AS REQUIRED

NOTES:
— LACTC, AND/OR ITS DESIGNEE, SHALL HAVE THE RIGHT TO CONDUCT AN ANNUAL PROJECT FINANCIAL AND COMPLIANCE AUDIT(s). THIS AUDIT WILL ENSURE THAT THE PROJECT IS
IN COMPLIANCE WITH THE PROJECT SCOPE OF WORK AND OTHER TERMS AND CONDITIONS AS DEFINED BY THE MEMORANDUM OF UNDERSTANDING AND THE LACTC PROPOSITION C
GUIDELINES (AS ADOPTED BY LACTC IN APRIL/MAY 1982). RESULTS OF THE AUDIT WILL BE REPORTED TO THE COMMISSION ON AN ANNUAL BASIS.
— ALL PROJECT SPONSORS MUST COMPLY WITH UMTA SECTION 15 REPORTING REQUIREMENTS MVB 10-26-92 REV. 2
— NEW OR REVISED PROJECT APPLICATIONS MAY BE REQUIRED, ON AN ANNUAL BASIS, FOR ALL PROJECTS FUNDED UNDER THE PROPOSITION C 40% DISCRETIONARY GRANT PROGRAM FILE: PROPCA.WK1

14






LACTC
MEMORANDUM OF UNDERSTANDING (MOU)

v Grant Amount and Payment Schedule
v Term of MOU

v Invoice Requirements

v Scope of Work and Use of Funds

v Reporting and Audit Requirements

v Sources and Disposition of Funds

v Project Termination

v/ Other Terms and Conditions

v Project Budget and Cash Flow Plan

llllllllllllllllllllll
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PROPOSITION C
INVOICE AND PAYMENT PROCESS

16



ISTEA/ PROPOSITION C

QUARTERLY COST CERTIFICATION AND RECONCILIATION

AGENCY NAME:

ADDRESS:

FUNDING SOURCE: ISTEA %
SUB-FUND TYPE:
GRANT NO.:

PROJECT NAME:

PROPOSITION C %

GRANT
FUNDS
CURRENT QUARTERS COSTS:
1ST MONTH ADVANCE $

TOTAL
FUNDS

LOCAL
FUNDS

2ND MONTH ADVANCE

3RD MONTH ADVANCE

RETENTION

COMMISSION SHARE $

ACTUAL COSTS $

COMMISSION SHARE
<OVER> /UNDER $

| certify that | am the responsible fiscal officer of

to the best of my knowledge and belief the information stated above is correct.

SIGNATURE

TYPED NAME

TITLE

DATE

and that

LACTC Use Only
Area Team: Date

Finance: Date

17



ISTEA/ PROPOSITION C

PROJECT PAYMENT FROM INCEPTION TO DATE

DATE

AGENCY NAME:

ADDRESS:

FUNDING SOURCE:
SUB-FUND TYPE:
GRANT NO.:

PROJECT NAME:

ISTEA %

PROPOSITION C %

PROJECT BUDGET
10% RETENTION

AVAILABLE FUNDS
FISCAL YEAR PAYMENTS:
1ST QUARTER

2ND QUARTER

3RD QUARTER
4TH QUARTER

CURRENT FISCAL YEAR
PAYMENT

PRIOR YEARS PAYMENT
TOTAL PROJECT PAYMENTS
PROJECT FUND BALANCE

PROJECT PERCENTAGE OF
COMPLETION TO DATE

| certify that | am the responsible fiscal officer of

GRANT
FUNDS

LOCAL
FUNDS

TOTAL
FUNDS

©®“H &N N &N
®9 &NH  &H &N

0% $ 0% $

0%

to the best of my knowledge and belief the information stated above is correct.

SIGNATURE

TYPED NAME

TITLE

DATE

and that

LACTC Use Only
Area Team: Date

Finance: Date

18



ISTEA/ PROPOSITION C
MONTHLY GRANT PAYMENT REQUEST

AGENCY NAME:
ADDRESS:

FUNDING SOURCE: ISTEA % PROPOSITION C %
SUB-FUND TYPE:

GRANT NO.:

PROJECT NAME:

We hereby request a monthly grant payment of $ under the provisions of the MOU between
and the Los Angeles County Transportation Commission dated September 23, 1992.

| certify that these grant funds will not be used for any other project or purpose than that specified in Grant
Number

Name

Title

Date

LACTC Use Only
Area Team: Date:

Finance: Date:

19



ISTEA/ PROPOSITION C

PROJECT FINANCIAL/CASH FLOW PLAN

AGENCY NAME:

ADDRESS:

FUNDING SOURCE:
SUB-FUND TYPE:
GRANT NO.:

PROJECT NAME:

PROPOSITION C %

PROJECTED BUDGETED COST

FUNDING SOURCES
ISTEA

PROPOSITION C
LOCAL AGENCY FUNDS

PROJECTED MONTHLY CASH FLOW REQUIREMENTS:

JULY 1992 $

AUGUST 1992

SEPTEMBER 1992

OCTOBER 1992

NOVEMBER 1992

DECEMBER 1992

JANUARY 1993
FEBRUARY 1993
MARCH 1993
APRIL 1993
MAY 1993

JUNE 1993

CURRENT FISCAL YEAR CASH FLOW REQUIREMENTS

FUTURE CASH FLOW REQUIREMENTS

TOTAL PROJECT BUDGET

The above Financial/Cash Flow Plan for Grant No.
accordance with the provisions of paragraph 1b of this MOU between
Los Angeles County Transportation Commission.

has been established in

and the

Name: Title: Date:
LACTC Use Only
Area Team: Date
Finance: Date

20






PANEL DISCUSSION - ISTEA TRAINING - TRANSIT MODE

NOVEMBER 19, 1992
2:30 P.M. - 4:00 P.M.
MT OLYMPUS ROOM

PANEL OF SPEAKERS:

VI.

VII.

Michelle Caldwell Program Manager, Grants Management, LACTC -
Moderator

Dennis Newjahr Grants Manager, SCRTD
Portia Palmer Director, Grants Assistance, FTA

Jim MclLaughlin Director, Transit Systems Planning, LACTC

AGENDA

Introduction

Review of ISTEA Transit Mode Flow Chart
How to Complete a Section 9 Grant Application
FTA Requirements

Funding Timeline

LACTC Memorandum of Understanding (MOU)

Questions and Answers

21




ISTEA TRANSIT PROJECTS
FUNDS ADMINISTRATION

22



LACTC
ISTEA FUNDS ADMINISTRATION - TRANSIT PROJECTS

Transit Operator Project Submittal

LACTC Project Review, Selection, and
Inclusion in TIP; Execute MOU
with Transit Operator

Transit Operator Submit Section 9 Grant
Application to FTA

FTA Approve Project and Obligate
Funds; Execute Grant Contracts
and Approval to Draw Down Funds

Transit Operator Advertise Project for Bid;
Award Contract

Transit Operator Manage Project and Draw Down
Funds per FTA Regulations

FTA Transfer Funds per Grant
Contract

Flle:o\trantrn MVB 11-11-92

23



LACTC
TRANSIT PROJECTS (excluding TDM)
FUNDS ADMINISTRATION PROCESS

FOR ISTEA (STP, CMAQ) FORMULA FUNDS

- RESPONSIBLE
e ACTION ORGANIZATION

1. Submit project for inclusion in Regional Transportation Improvement Transit Operator
Program (RTIP)

2. Approve project for inclusion in Regional TIP; Execute MOU with LACTC-Capital Planning &
Transit Operator Programming and SCAG

3. Complete & submit Section 9 Grant Application and Environmental Transit Operator
Assessment or EIS pursuant to FTA C 9030.1A (copies to LACTC
and Caltrans Dist. 7)

4. On a quarterly basis, approve Section 9 Grant Application and FTA Regional Office
categorical exclusions, FONSI, or EIS'

5. Prepare and submit FNM-76 Caltrans District 7 Local

Streets & Roads Branch
6. Transfer funds to FTA FHWA Division Office
Division Administrator

7. Obligate funds for project, award Grant and execute Grant contracts FTA Regional Office
with Grantee; approval to draw down funds

8. Advertise contract for bid and award contract pursuant to FTA C Transit Operator
4220.1B

9. Project construction/management and draw down of funds (Form Transit Operator
TFS-5805 or SF-270) pursuant to FTA C 5010.1A

10. Transfer cash payments to grantee by Electronic Clearing House FTA Headquarters
Operations (ECHO) System or by Treasury Check

11. Prepare final contract close out reports and final request for funds Transit Operator
(Form TFS-5805 or SF-270) pursuant to FTA C 5010.1A

12. Approve final reports and request for funds and transfer final cash FTA Headquarters
payment to grantee

[call b\fiwtra.lst]

TAll grant applications will be reviewed and approved in the quarter following submittal by the Transit Operator. For
example, an application submitted in the quarter ending December 31, 1992 (10/1/92 - 12/31/92) will be approved
at the end of the following quarter (3/31/93). Additionally, the Section 9 Grant Application must be in approval
condition within the first ten (10) days of the quarter following submittal of the application. Approval condition
requires that the project is included in an approved Federal Transportation Improvement Program (FTIP) and that
all necessary certifications and submissions have been included in the Grant Application. The only exception to this
requirement is that the Section 13(c) labor certifications may be in process while the FTA is reviewing the application.
If the labor certifications are in process, they must be completed before the Section 9 Grant Application can be
approved.

24







LACTC
TRANSIT PROJECTS (excluding TDM)

FUNDS ADMINISTRATION PROCESS
FOR ISTEA (STP, CMAQ) FORMULA FUNDS

LACTC LACTC (CAPITAL PLANNING Y
& PROGRAMMING) &:SCAG |3
APPROVE PROJECT FOR
INCLUSION IN REGIONAL TIP; L,
EXECUTE MOU WITH WV N . NN
TRANSIT OPERATOR

CALTRANS CALTRANS DISTRICT 7
LOCAL STREETS & ROADS
BRANCH PREPARES
AND SUBMITS FNM—76

FOOTNOTES:
[1] ALL GRANT APPLICATIONS WILL BE REVIEWED AND APPROVED IN THE QUARTER FOLLOWING SUBMITTALBY THE TRANSIT OPERATOR. FOR EXAMPLE, AN APPLICATION
SUBMITTED IN THE QUARTER ENDING DECEMBER 31, 1992 (10/1/92 — 12/31/92) WILL BE APPROVED AT THE END OF THE FOLLOWING QUARTER (3/31/93).
ADDITIONALLY, THE SECTION 9 GRANT APPLICATION MUST BE IN APPROVAL CONDITION WITHIN THE FIRST TEN (10) DAYS OF THE QUARTER ~OLLOWING SUBMITTAL OF THE APPLICATION.
APPROVAL CONDITION REQUIRES THAT THE PROJECT IS INCLUDED IN AN APPROVED FEDERAL TRANSPORTATION IMPROVEMENT PROGRAM (FTIP) AND THAT ALL NECESSARY
CERTIFICATIONS AND SUBMISSIONS HAVE BEEN INCLUDED IN THE GRANT APPLICATION. THE ONLY EXCEPTION TO THIS REQUIREMENT IS THAT THE SECTION 13(C) LABOR CERTIFICATIONS
MAY BE IN PROCESS WHILE THE FTA IS REVIEWING THE APPLICATION. IF THE LABOR CERTIFICATIONS ARE IN PROCESS, THEY MUSTBE COMPLETED BEFORE THE MVB 11-16-%2 REV.3
SECTION 9 GRANT APPLICATION CAN BE APPROVED. FILE: FLWTRA.WK1

25






ISTEA TRANSIT PROJECTS
SECTION 9 SUPPORTING DOCUMENTATION
(see separate attachment)
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ISTEA TRANSIT PROJECTS
MEMORANDUM OF UNDERSTANDING
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LACTC
MEMORANDUM OF UNDERSTANDING (MOU)

v Grant Amount and Payment Schedule
v Term of MOU

v Invoice Requirements

v Scope of Work and Use of Funds

v Reporting and Audit Requirements

v/ Sources and Disposition of Funds

v Project Termination

v Other Terms and Conditions

v Project Budget and Cash Flow Plan

Flle:c\moutrn MVB 11-11-92
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BUS TRANSIT CAPITAL PROJECTS
SCOPE OF WORK

Concise description of the project stating what will be done for
the funds granted, including any special conditions.

Project Description
Statement of what will be done. For example:

o Construct transit facility on __ acre property.
o Construct transit center on __ acre property.
o Purchase _____ expansion buses.
o Purchase equipment (description, purpose)
Location

Statement of specific location and limits of where the project will
be constructed or capital items utilized:

o Name city in which project is located.

o Name of transit facility or transit center to be
constructed, and limits of project (i.e., cross streets).

o Where new vehicles or capital equipment will be used.
Milestones
State, as appropriate, by dates for construction or purchase and

use of vehicles or capital equipment:

o EIR/EIS adoption date.

o Plans, Specifications, and Estimates completion date.
o Start date of construction.

o Completion date of construction.

o Purchase date for vehicles or capital equipment.

Special Conditions

Itemize where appropriate special agreements or understanding
unique to specific project that are necessary for a successful
project or needed to comply with understanding/conditions for award
of grant by Commission.

bl:me
TSE/c-trans.cap
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BUS TRANSIT OPERATIONS PROJECTS
SCOPE OF WORK

Concise description of the project stating what will be done for
the funds granted, including any special conditions.

Project Description
Statement of what will be done. For example:

o

New service on a new route at minute headways
between the hours of (AM,PM) and (AM,PM) on
(weekdays, weekends, etc.).

Enhanced service on an existing route, decreasing
headways from every minutes to every minutes
between the hours of (AM,PM) and (AM,PM) on
(weekdays, weekends, etc.).

Service Parameters
Statement of specific transit service physical and financial
parameters:

o

o

o

o

Start-up date and name/number of new/enhanced service.
Location of service (include map).

Number of new vehicles to be used, and number of new runs
in service.

Estimated cost per hour for new/enhanced service.

Special Conditions

Itemize where appropriate special agreements or understanding
unique to specific project that are necessary for a successful
project or needed to comply with understanding/conditions for award
of grant by Commission.

bl:me

TSE/c-trans.op
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PANEL DISCUSSION - ISTEA TRAINING - HIGHWAY MODE

NOVEMBER 19, 1992
2:30 - 4:00 P.M.
LOS ANGELES ROOM

PANEL OF SPEAKERS:

V.

VI.

David Yale Program Manager, TIP Programming, LACTC - Moderator
Jack Hallin Deputy District District Director, Caltrans District 7

Dave Barnhart Director, Southeast Area Team, LACTC

AGENDA

Introduction

Review of ISTEA Highway Funding Flow Chart

Caltrans Sample Request for Approval/To Proceed (FNM 76)
LACTC Memorandum of Understanding (MOU)

Funding Timeline - TIP Process

Questions and Answers

31




ISTEA HIGHWAY PROJECTS
FUNDS ADMINISTRATION
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Flle:e\hwytrn

LACTC
ISTEA FUNDS ADMINISTRATION - HIGHWAY PROJECTS

Local Agency
LACTC

Local Agency

Caltrans District 7

Local Agency

Caltrans District 7
FHWA

Local Agency

Caltrans Headquarters

MVB 11-11-92

33

Project Submittal

Project Review, Selection, and
Inclusion in TIP; Execute MOU

Submit Field Review Form and
Environmental Documentation to
Caltrans District 7

Conduct Field Review

Complete Environmental
Documentation, PS&E, and
Certify Right-of-Way

Prepare 'Obligation Documents
Obligate Funds for Project

Construct Project and Submit
Invoices

Reimburse Local Agency



LACTC
HIGHWAY PROJECTS

FUNDS ADMINISTRATION PROCESS
FOR ISTEA (STIP, CMAQ) FORMULA FUNDS

ACTION ’L RESPONSIBLE AGENCY
1. Submit project for inclusion in Regional Transportation Improvement Local Agency
Program (RTIP)
2. Approve project for inclusion in Regional TIP; Execute MOU with LACTC-Capital Planning &
Local Agency Programming and SCAG
3.  Prepare field review form and preliminary environmental study Local Agency
4.  Conduct field review and provide authorization to proceed with Caltrans District 7
environmental document
5. Complete Environmental Assessment or EIS Local Agency
6. Review completed environmental document Caltrans District 7
7.  Approve categorical exclusion, FONSI, or EIS FHWA Division Office
8.  Provide authorization to proceed with PS&E and R/W acquisition’ Caltrans District 7
9. Complete PS&E and certify R/W Local Agency
10. Review and approves R/W certification and PS&E; submit FNM-76 Caltrans District 7
11. Approve R/W certification; obligate funds for construction FHWA Division Office
12. Provide authorization to advertise for bids Caltrans District 7
13. Advertise project for bid and award contract Local Agency
14. Construct project; submit invoices Local Agency
15. Approve invoices Caltrans District 7
16. Reimburse Local Agency per submitted invoices Caltrans Headquarters
17. Conduct final inspection Caltrans District 7-
18. Prepare final reports and invoice Local Agency
19. Reimburse Local Agency per final invoice Caltrans Headquarters

[call b\flwhwy.Ist]

'FHWA must obligate funds at this point if Local Agency requests federal funds reimbursement for this phase before
project construction.

34



LACTC
HIGHWAY PROJECTS

FUNDS ADMINISTRATION PROCESS
FOR ISTEA (STP, CMAQ) FORMULA FUNDS

A\ 4 AN )\
N
y Y 1 % N J A WV
LACTC LACTC (CAPTALPLANNING |

$PROGRAMMING) & SCAGIN
APPROVE PROJECT FOR
INCLUSION IN REGIONAL
TP; EXECUTE MOU WITH Y A4 N N\ % N N
- LOCAL AGENCY A 4 N A

W A A 4 AN
FHWA FHWA DIVISION OFFICE FHWA DIVISION OFFICE
APPROVES \ APPROVES RW 9.
CATEGORICAL 4 CERTIFICATION;
EXCLUSION, OBGATES FUNDS FOR
FONSI, OR BIS CONSTRUCTION

[+]) FHWA MUST OBLIGATE FUNDS AT THIS POINT IF LOCAL AGENCY REQUESTS FEDERAL
FUND REIMBURSEMENT FOR THIS PHASE BEFORE PROJECT CONSTRUCTION

MVB 11-16-92 REV.2
ALE AWHWYWK1
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ISTEA HIGHWAY PROJECTS
SAMPLE APPROVAL/TO PROCEED (FNM76)

36



not required (no ulilities, easements, disposal sites, obstruchions,

REMARKS (Federal):

®

railroads or material sites are involved),
D Grade crossing salety project on existing railroad ROW,
(O ROW certitication belng transmitted separately,
O .ROW certification Is attached.

J L T o X : _
131A9¢ ¢8O (EX TR
FEDERAL-AID PROGRAM REQUEST FOR APPROVAL/TO PROCEED Eki fy OEPARTMENT OF 1AANSFORTATION
Urbanized Area @ (0 80,000 t0 200000  T...P,Data: MPO (? ) IR STy OO e
frmtanan O Over 200,000 Date $HT. No. ! ® : @
Cortitication (J Yey—\ (O Loca! Agency Adain. | Rural Area ECTION 108 ogram Pe 0 8/30/ PAETEN 12 TROT TV AT auwdla aes a0 [P017 =i [oeen Coor
Acceptance (] no\ £ /(O State Admin. ( 3 ) |3 Urban Area ; Sht No. Date = @ @ @
PROJECT LOCATION (Terminl): Dlst.___ = 13) 4
» TOTAL ROW CosT REMARKS (Siate):
ROW Acq ! (—PCiSh e
RA.P.: Fmis
TYPE OF WORK: Bus,
L.RH.:
INITIAL FEDERAL . 20 - UTILITIER
AUW:!;ATION FOR: __Q_ —
TOTAL ESTIMATED
PROJECT COSTS _PE ROV @_ CONST
PHASE (23) [LENGTH| PROJECTCOST | FEDERAL FUNDS | REQUEST AUTHORIZATION TO PROCEED WITH: . '
Prev. Obligation (24) (25) (@) O ereliminary Engineering @ A-95 STATUS: O Exempt O Non-Exempt
Wl This Request 5 OPreliminary Englneering for: Statewide (OPR) 4 O ne. . QsFa2e
: Areawide * i "
Subtotal Right of Way for: re ( ) Qe Osra2e
Prev. Obligation O Pretiminary work [ Appraisal Qutiy Comments: [JNone (JAreawide (JOPR (1) Attached
§ This Request (] OAcquisition O RAP ENVIRONMENTAL STATUS - @ T
Subtotal Construction by: O Rec of Decision 0O FONS.. ' 0 Cat. Exclusion
. 4= | Prev. Obligation O Contract ) Attached 0 () Approved
g This Request ) Force Account ([ State [J Local [J Rall [ Utitity) 'EGH’ OF WAY STATUS: .
I3} : ROW acquired for a pre s conslruction project, All new work
il ) Other LSpeciiy); will be within that existing R/ W, Complisnée with FHPM 7.5
TOTAL (O INFORMATION ONLY ~ Not an authorlzation aocumm.(28§
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(1)

(2)

(3)

(4)

(5)

(6)

(7)

:ADMIN. "
box.

EXHIBIT 07-5b
ORI T |- R

INSTRUCTIONS FOR : 1
REQUEST FOR APPROVAL/ !
"TO PROCEED WITH PROJECT
(Form FNM-76 Rev 4/81)

"RESPONSIBLE AGENCY

" Insert Name (i .e.,
CKLTﬁKN City of
County, etc )

“CERTIFICATION ACCEPTANCE
PROQECT.” Indicate if project
is being processed under
Certlflcatlon Acceptance or

‘not.

"LOCAL AGENCY ADMIN. OR STATE
- Check appropriate
If any phase of project
being handled by other than
the "Administering Agency",
list work and agency involved
under “"Remarks (State)",
(i.e., R/W appraisal,
acquisition, pay contractor,
etc.)

“URBANIZED AREA i
Fill in name of area, and
check appropriate box or
indicate N/A for TIP Data

(4)(5).

*TIP DATA." - Insert name of

MPO, Fiscal Year or Date
Approved by FHWA, and Sheet

No. or Section and page.

"SECTION 105" - Check Name
if appropriate or indicate
N/A for Section 105 data

(6)(7)(8).

"PROGRAM PERIOD 7/1/__ to
6/30/__." Fill in appropriate
Program Period (i.e., 1980-1981
for projects included in the
1980-1981 Section 105-Title 23
USC Program on Form FNM-75).

(8) Sheet No.

(9)

(10)

(11)

(12).

(13)
(14)
(15)

(16)

(17)

38

Date -
Insert Federal-Aid 105 Program
sheet numbers and dates.

.'EOAQ NO. Lo Iﬂsert .
Expenditure Authorization
number on State Prpject only.

"Congressional Dist." - Fill
in District number(s).

“PREPARED BY." - Name of
preparer and "Date" prepared.

“PRESENT ADT" - Current
Average Daily Traffic.

"FUTURE ADT" - Estimate
20-year or 1995 Average Daily
Volume and enter "year" used.

"PREFIX LETTERS(S)" - Refer to
EXHIBIT 07-2d for proper '
designation.

“NUMBER-AGR. NO." Federal
Route No. and Project No. on’
route.

"POST MI." - Enter Interstate
Post Mile to beginning of
project. (For Interstate
projects only).

"APPN. CODE" - Fill in
Appropriation Code (Refer to
EXHIBIT 07-4 for correct
code).

e mem mmcee.
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~—

(18)

. locations and Federal route

(19)

(20)

(21)

(22)

"PROJECT LOCATION" - Complete
Dist: -County-Route (State
Route only)-Post Miles or

Agency abbreviation. Enter a

- description of project termini

ifncluding City and County.
For initial programming of
multi-location project a

separate sheet listing all

numbers, if applicable, should
be attached.

“TYPE OF WORK" - Fully
describe the work proposed
(i.e., “Median Widening and
channelization for left-turn
lane").

“INITIAL FEDERAL AUTHORIZATION
FOR" - Fi11 in initial
authorization (i.e., P.E.
studies, ROW hardship acquisi-
tion, etc.) and "Date"
authorized. If project was
previously authorized under a
different Class of Federal
Funds or Project Number, indi-
cate under "Remarks" (State).

“TOTAL ESTIMATED PROJECT
COSTS" - Enter the total esti-
mated project costs for those
phases for which Federal Funds
will be requested.

“TOTAL ROW COST" - Provide
necessary Right-of-Way infor-
mation if Federal Funds are
requested for Right-of-Way.
Include number and cost of
parcels, families, businesses
and Last Resort Housing (i.e.
17 pcls - $70,000). Costs
include prel. ROW work and
support charges.

39

(23)

(24)

(25)

(26)

(27)

EXHIBIT 07-5¢
1981-7

“PHASE" - The phase(s) of work
that have been previously . .-
obligated -and the phase(s) of
work to be financed at this
time. (i.e., PE for Prelimin-
ary Engineering, ROW for

Right of Way, and Const. fo
Construction). :

“LENGTH" - The length of the
project in miles (nearest
tenth). Use 0.1 for spot
improvement projects.

“PROJECT COST" - The total
project cost for the phase or
task(s) within phase requested
at this time. Also, indicate
all previously obligated
funds. When a construction
phase. is designated, the cost
shown should include the sum
of both the contract cost and
construction engineering.

“FEDERAL FUNDS" - The federal
funds share of the phase(s) of
work that are requested.

“REQUEST AUTHORIZATION TO
PROCEED WITH" - Check the
appropriate boxes. Authoriza--
tion will not be given unless
the appropriate phase is in
the approved Federal-Aid

TIP or Section 105 Program,
if appropriate. Request for
authorization may be for an
entire phase of a specific
task(s) within a phase.
Sample tasks are listed
below:

Preliminary Engineering for:
Location or corridor
study. Preparation of
environmental document.




(28)

- Right-of-Way for: .
‘Preliminary Right-of-=Way
Work.

Advance Hardsh1p
Acquisition.
Preparation of
enV1ronméﬁtal document.

Check the appropriate
box(es) for the method of
construction.

" This section is to be
cnmpleted only when
specifically requestlng
authorization to préceed _
with a phase(s) or task of
work.

*INFORMATION ONLY" = This box
is to be checked wheh the FHWA

I3 not. being askéd for ah

(29)

(30)

authorization, (ive., cahcel
project;, increasé Tunds
previously authorized, m¥nor
termini or work changes.
etc.)

'REMARKS' (State) - For State
‘or Local Agency use. 'Th this
column add justification or
clarification information and
2 description of any reports
submitted with request. ‘Oh
multi-funded projects, show a
distributioh of total cost ‘dnd
Federal funds for each fund or
appropriation code.

*A-95 STATUS"- Initial .
prograiming must satisfy A-95
requirements prior to an FHWA
approval.

If exempt as per appropriate
state and areawide MOUs,
check "EXEMPT" box.

If nonexempt, check
"NONEXEMPT" box, include
clearinghouse number®s ... .

‘and indicate if covered-by TIP

(31)

(32)

433)

(34)

(35)

€36)

EXHIBIT 07-5d
1981-7

or sepirate SFud424. Projects.
on TIP or TIP Amendments will

be identified with blanket
SF-424 relating to TIP or
Amendment A-95 approval.

IT there are any c¢learinghouse
comments, check appropriate
boxes.

"ENVIRONMENTAL STATUS™ - Check
appropriate box. Enter date -
of Federal approval, if
applicable.

“RIGHT-OF-WAY STATUS" - Check
appropriate box. A
Right-of-Way ‘Certification
will be required for any
project, except railroad grade
crossing saféty projects,
which requires ¢construction
‘easements or utility

adjustments -even though no mew f

Tight-of-way Ts being
dcquired.

“REMARKS" (Federa1) - This
area reserved for comments by

‘Federal Agency-

“APPROVAL REQUESTED' - The
Heddquarters Federal-Aid
8ranch Chief signs for
CALTRANS projects or -the
Division of .Local Assistance

‘Branch Chief signs for local
‘pmjéCtS-

"APPROVAL RECOMMENDED* and
“APPROVED" - Reserved for:FHWA
signatures.

"DATE AUTHORIZATION EFFEC-
TIVE" - Date of ‘Federal

‘eligibility ‘for .phase of work

requested.

If request is for Approval -
"Information Only", "the -word
“Authorization" should be
crossed out.
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LACTC
MEMORANDUM OF UNDERSTANDING (MOU)

v Grant Amount and Payment Schedule
v Term of MOU
v Invoice Requirements
v Scope of Work and Use of Funds
| v Reporting and Audit Requirements
v Sources and Disposition of Funds
vV Project Termination
v Other Terms and Conditions

v Project Budget and Cash Flow Plan

llllllllllllllllllllllll
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HIGHWAYS AND FREEWAYS RELATED PROJECTS
SCOPE OF WORK

Concise description of the project stating what will be done for the funds granted including when
and any special conditions.

Project Description
Statement of what will be done. For example:

® Realign highway, add two lanes by widening roadway xx feet, replace/relocate traffic
signals and equipment.

® Conduct traffic study to determine feasibility of one-way couplets.

® Construct and install twenty five (type) bicycle lockers.

° Construct six lane bridge over Santa Fe railroad tracks.

Location

Statement of specific location and limits of where the project will be implemented or constructed:
o Name city(ies) in which project is sited.
° Name of facility such as freeway, highway or bikeway to be constructed, studied or

served and limits of project (i.e., cross streets).
Milestones
State, as appropriate, by dates for construction or implementation:
° Project Study Report/Project Report completion date.
° EIR/EIS adoption date.

® Right-of-Way acquisition (if required).

° Plans, Specifications and Estimates on completion date.
° Start date of construction, study or service.
° Completion date of construction, study or service.

Standards and Practices

Statement that normal public works Engineering Standards and Practices will be met.

Special Conditions
Itemize where appropriate special agreements or understandings unique to specific project that are

necessary for a successful project or needed to comply with understandings/conditions for award
of grant by the Commission.
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SCOPE OF WORK
COMMUTER RAIL - TRANSIT CENTER - PARK AND RIDE
CATEGORY

PROJECT DESCRIPTION

This section incorporates commuter rail, transit centers and park
and ride lots. Information is needed on the following:

o

Project location i.e. city and street or highway boundaries.
State current ownership of property and if any right-of-way
involves Caltrans.

Project acreage (if applicable).

Description of construction, and/or services to be paid for by
the grant.

Itemized project budget include Preliminary Engineering, Right
of Way, and Construction/Construction Engineering categories.

Scope of work should include maps or drawings that further
define the project.

Transit service plan for park and ride l<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>