
; 1: ,. 
Hl4 ... 
IMJ 

Long Beach Transit 

Short Range Transit Plan 

Long Beach Public Transportation Company 
Fiscal Years 1194 though 1997 

. .. f-. 

1 . 

.I 



. ' 

.. 

Long Beach Transit 

Short Range Transit Plan 

Long Beach Public Transportation Company 
Fiscal Years 1994 though 1997 

MTA LIBRARY 

r 
' 

! 
~ ! 

~~ 

.J 

' 



. ' 

Short Range Transit Plan, FY 94-9i 
Executive Summary 

Attached is Long Beach Transit's Short Range Transit Plan for fiscal years 1994 
through 1997. 

This document is required by various government agencies, and is a condition of 
receiving funding. Using financial projections supplied by the Los Angeles County 
Metropolitan Transportation Authority (MTA), the plan indicates Long Beach Transit's capital 
and operating plans for the next four years. Specifically, the plan shows what levels of service ~. 
to the community can be supported over the next four years with a balanced budget. 

The overall format of the document and most of the \-arious tables and charts are 
required elements of the plan. The essence of the document is contained in chapters three, 
four and five, which include the financial and operating plans as well as service development 
opportunities. Among the highlights of the plan: 
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Because of continued reductions in subsidy funds, there would be a six per­
cent decrease in the number of vehicle service hours during FY 94, and a 
further 12 percent decrease in FY 95. Pages 37 thro::gh 39 of the document 
identify which routes have been identified as potenti2.1 candidates for service 
reductions. 

A fare increase of 25% would be implemented at the end of FY 94. The 
plan does not assume any particular fare structure, b::t does assume that the 
overall average fare would increase by 25% . 

Pages 26 and 27 contain the financial forecast for the next four years. This 
forecast indicates projected subsidy levels, passengers fares and other related 
revenues which would result in a balanced operating budget. 

The plan also designates certain monies that would be used as local matching 
funds for capital and other special projects. These include the purchase of 
replacement buses, tire leasing, maintenance equipment and other projects. 
As this plan is written, Long Beach Transit has a variety of funding applica­
tions pending with the MTA. These applications are summarized on ~ges 
32 and 33, and discussed in detail later in the plan. It is not known which of 
the funding applications will be approved. Depending on project approvals 
by MT A, the level of funding designated for capital purchases may have to 
be adjusted up or down. The capital reserves designated in this plan are pru­
dent based on current circumstances. 

Chapter five outlines opportunities for service improvements. These include 
additional buses to relieve overcrowding on certain routes, additional service 
to Blue Line and Green Line stations, service impro'"ements associated with 
the proposed electric trolley project, and a timed mnsfer center on Willow 
Street. Although current funding levels would prevent Long Beach Transit 
from implementing these improvements, it is possible additional funding 
could be made available from the MT A for these purposes. Project applica­
tions are currently pending. 

Chapters six and seven contain a variety of documents and charts required by 
various government agencies. 
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Summary 

The plan contains projections of service levels and fares ::at are reasonable based on 
.:urrent circumstances. It is important to note there are many c;mal influences that could 
.:hange these projections. It is possible that state funding could te further reduced as a result 
.of the ongoing budget difficulties in Sacramento. On the other 2nd, it is also possible the 
MTA could make additional economic recovery funding available JS it has in 1993 that would 
:help alleviate the need for service reductions and fare increases. As these financial develop­
ments unfold, staff will keep the Board appraised. And, at sue:: time as specific service or 
:fare changes are proposed, the Board will of course have the ~rtunity to review and ap­
;m>ve them. 
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Exhibit 1 

Long Beach Transit Organizational Structure 
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heavy passenger loads. Long Beach Transit is accessible throughout the service area 
to passengers with wheelchairs . 

Service changes are made three times a year, normally in February, June, and 
September. These adjustments are made to improve the efficiency and effediveness 
of the system. 

Long Beach Dial-A-Lift 

Long Beach Transit currently supplements it's fixed route accessible service with curb­
to-a.Jrb Dial-A-Lift service. Dial-A-Lift service is available to all qualified disabled 
persons. 

Dial-A-Lift trips may be scheduled on a subscription, a 24-hour advance notice or a will­
can basis. Service is provided in response to all trip requests made at least 24 hours in 
advance and to most trip requests made on shorter notice, as capacity allows. Dial-A­
lift tries to be responsive to all requests for service. 

The fare for Dial-A-Lift is $1.00 for each one-way trip. A ten-ride coupon book may be 
ptrehased for $7.50. Service operates 365 days per year. Hours of operation are: 
SL.nday through Thursday and Holidays, 7:00 A.M. to 10:00 P.M., and Friday and 
Sco.Jrday, 7:00 AM. to 11:30 P.M. Dial-A-Lift currently operates in the cities of Long 
Beach, Lakewood and Signal Hill which comprise about 80% of the Long Beach Transit 
sevice area. Connecting service is available to other cities throughout the area. 

Long Beach Transit contracts for the operation of it's Dial-A-Lift service. The contrador 
is paid based upon a given cost per vehicle hour in addition to fare revenue colleded. 
Dial-A-Lift service has operated with very little change over the past several years. The 
ntnlber of vehicle service hours has remained relatively stable. Dial-A-Lift is supported 
by fare revenue, contributions from participating cities and state subsidies. 

Charter and Special Event Service 

Lcng Beach Transit provides charter and special event service to individuals and 
community groups based upon an hourly rate. At a minimum, these rates recover the 
cost incurred. The service is operated using two dedicated, locally financed, charter 
ooaches. Long Beach Transit was granted a waiver from federal public transit 
resmctions on charter service. This was done, in part, because charter operations 
were acquired prior to the establishment of these restridions. Long Beach Transit 
provides charters as a community service and the amount provided has remained at a 
fai:1y constant leveL 
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The Transit Mall is the southern terminus of the Blue Line Light Rail Line. In addition to 
most long Beach Transit bus routes, other transit routes, operated by three 
neighboring public transit carriers, serve the Transit Mall. These carriers are: MTA 
(two routes), LADOT (one route), and Torrance Transit (one route). 

Special features of the Transit Mall include exclusive bus lanes and traffic control 
equipment, special bus stop improvements, bus shelters equipped with graphic 
displays and electronic monitors displaying schedule information. There are 18 bus 
shelters and 25 information kiosks specially designed to compliment the Blue Line 
amenities and a central customer service center. The customer service center is 
located near the comer of First Street and The Promenade. This facility is used for 
pass sales and bus information purposes including MT A bus and rail information. 

Ca.rrently there are about 2,000 bus stops throughout the long Beach Transit service 
area. long Beach Transit has a program to install and maintain neighborhood bus 
shelters and benches. This program is designed to encourage ridership by providing 
customer convenience and comfort. 

OBJECTIVES AND PERFORMANCE 

The mission of Long Beach Transit is to enhance and improve the quality of life for 
the people of our community. In support of its mission, long Beach Transit has a 
strategic plan, annual goals and objectives, and a comprehensive performance 
monitoring program that includes evaluation of the service provided. 

Departmental action plans and standards are reviewed at least quarterly. They are 
used to coordinate activities and as a yard stick to measure performance. long Beach 
Transit's Strategic Plan identifies key corporate objectives. The Strategic Plan is 
arn.Jally reviewed and updated. 

long Beach Transifs capital and operating budgets are used as a management tool to 
monitor revenues and expenses, as well as, evaluate operating performance. These 
plans, budgets and mid-year revisions are approved by the Board of Directors. 

Performance Report 

Key performance results are shown below. Despite the difficult economy, the Company 
continues to focus on implementing service quality improvements and on positioning 
the transit system for the future growth. Noteworthy is Long beach Transit's 
extraordinarily low cost growth. This occurred, in part, because of cost reduction 
measures that were implemented while increasing service to the customer. 
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Exhibit 3 
Com arison of Ke Performance Indicators 

Fixed Route 1992 1991 %change 
Operating Cost per Hour (VSH) $51.27 $50.99 0.6% 
Operating Cost per Passengers $1.40 $1.28 9.5% 
Miles between Roadcalls 5,562 4,859 14.5% 
Total Accidents 549 587 -6.5% 
Accidents per 100,000 Miles 7.7 9.1 -5.4% 
Absenteeism Rate - Operations 2.6 2.7 -3.7% 
Absenteeism Rate - Maintenance 1.4 2.2 -36% 

Diai-A-Uft 
$15.79 $14.81 6.6% 

2.4 2.5 -4.0% 

The Company continually closely monitors effectiveness, efficiency and quality 
performance by tracking key indicators of service quality, efficiency and productivity. 
Internal controls attempt to ensure cost does not exceed the benefit received. The 
Service Development Department collects detailed operational information. This 
information is used to plan, schedule and assess transit service. 

Exhibit4 
Vehicle Service Hour 

20 30 40 50 60 80 90 100 110 120 130 160 170 180 RU AV 

Customer comments, complaints and commendations are routinely received, recorded, 
and investigated. A response is made to the customer, if requested or appropriate, 
depending on the subject of the communication. Customer comments are tracked by 
key subjects and used to illustrate trends or identify areas of concern. In addition, the 
Company monitors customer satisfaction with the quality of services provided. Each 
yeaE, an independent research firm is engaged to randomly sample Long Beach Transit 
customers and measure perceptions of service quality and effectiveness. Recently, 
95% of the Companys customers rated overall service quality as good or excellent. 
Exhibit 6 - Community Evaluation Survey, shows the percentage of favorable 
responses for major survey categories over the last three years. 
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According to the forecast, the City population is expected to grow to over 491,000 by 
the year 2010, an inaease of 24°A. over 1987. In the downtown redevelopment area, 
office space will inaease by approximately 9.6 million square feet. An additional 4, 750 
hotel rooms and 2,600 multi-family dwelling units are anticipated. This will result in 
5,200 new residents and 33,000 new employees downtown. Employment city-wide is 
expected to grow 47%, and employment in the downtown is anticipated to increase 
over 170%. Downtown employment is also increasing at a much greater rate than 
downtown population. This will result in an increased number of trips to downtown. 

VVhile the recession has dramatically slowed this growth in the short term, the long 
range forecast predicts growth in the City will put additional demands on the 
transportation system by generating a 35% increase in trips city-wide and 170% 
increase in the downtown area. The number of trips during peak travel time is 
expected to increase 37% city-wide and 91% in the downtown area. 

If Long Beach Transit is to maintain its current share of trips, weekday transit ridership 
wm need to increase by nearly 40% city-wide and 130% for trips to the downtown. In 
order to maintain traffic and parking congestion at acceptable levels in the City, transit 
WtlJ be required to play a greater role in the Mure. Long Beach Transit is striving to 
capture a minimum of 6% of the City's current automobile work trips. If this is 
accomplished, average weekday transit ridership will increase by 112% and annual 
ridership will climb 83%. 

In order to accommodate even a small increase in demand and maintain present 
headways in more congested conditions, an increase in vehicles and expansion of 
facilities wiU be necessary. At present, both are near capacity. The study estimates a 
fleet expansion of more than double its current size in 20 years. 
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Exhibit 7 
Long Beach Transportation Study 

LBT Fixed Route Fleet Size 1992 - 2010 

1992 1995 2005 2010 

Note: upper portion of bar depicts peak vehicles, lower portion spare vehicles. 
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LIGHT RAIL SERVICE 

Blue Line 

Beginning in the summer of 1990, the Los Angeles/Long Beach light rail Route (Metro 
Blue Line) system opened. The train is the first line of a 150-mile light rail network 
planned for the county. 

The introdudion of modem rail transit in Los Angeles County has caused an increased 
awareness and acceptance of public transit. Buses play an important complimentary 
role by colleding passengers and taking them to the stations, as well as transporting 
them to their ultimate destinations. Part of the success of the Metro Blue Line depends 
heavily on the quality and convenience of the connecting bus service. 

Long Beach Transit has implemented a program of route modifications with this role in 
mind. This program consisted of a series of route and schedule modifications designed 
to serve the rail stations with coordinated scheduling for convenient transfers. The 
service improvements made in conjunction with the light rail line will be subject to 
review and adjustments may be made in the coming years. 

Long Beach Transit continues to monitor demand for rail feeder service through various 
means. Surveys are taken to determine the number and time of day passengers are 
utilizing service at the various stations. Ongoing surveys are planned to document 
inc:-eases in demand for expanded bus service to selected stations. If the rail system 
ex!ends its hours of operation, it is conceivable that this will create a demand for later 
service on Long Beach Transit routes. 

Green Line 

The Metro Green Line is light rail route that will operate from the 605 Freeway at 
lrt1)erial Highway in the City of Norwalk, west to the City of El Segundo. The rail line 
Wlll run close to the northernmost part of the Long Beach Transit service area. The 
Metro Green Line is scheduled to open in 1995 and Long Beach Transit has developed 
a service plan to bring passengers to the Green Line stations. (Please see Chapter 5 -
Green Line Service.) 

LOCAL AND REGIONAL PLANNING 

Local Transportation Policy 

The City and County have developed various transportation plans and policies that 
attempt to deal with anticipated growth while preserving the quality of life for residents. 
FoUowing are desaiptions of those plans as they relate to public transportation. 
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long Beach General Plan 

The General Plan is the City of Long Beach's guide for the future. It is made up of 
several related elements including land use, public safety, housing and transportation. 
In 1990, the plan was updated. 

The Land Use Element has as an objective "sufficient employment and residential 
densities along transit routes to encourage transit ridership." The Transportation 
Bement further sets as an objective to double the present transit ridership within the 
next 20 years. 

Long Beach 2000: The Strategic Plan 

In ""'986, the Strategic Plan was completed and established the goals for the update of 
the General Plan. Part of the plan focuses on Long Beach's capacity to maintain or 
i~rove the current ability to move people and goods to and from development centers 
whjJe preserving and protecting residential neighborhoods. One of the Plan's goals is 
to: ••improve transit facilities and services to increase the level of transit ridership." 

Local Coastal Program 

The Local Coastal program was adopted by the City of Long Beach in 1980. The 
program's first goal relating to transportation is to: "Increase reliance on public transit." 
The program concludes the long range solutions to coastal access problems are found 
in improving transit capability, while decreasing reliance on automobiles. 

MT A 30 Year Plan 

1he MT A's 30 year plan is used as a financial programming tool. This plan sets forth 
the goals and direction of the MTA and tentatively programs the available financial 
resources toward these goals. The plan is periodically reviewed for consistency with 
MTA policy and financial capability. 

SCAG Regional Mobility Plan 

1he Southern California Association of Governments (SCAG) is the regional planning 
agency for Southern California and represents six counties and more than 150 cities. 
SCAG has developed a set of plans aimed at reducing air pollution, minimizing traffic 
cxngestion, and managing growth in Southern California. The Regional Mobility Plan 
(RIJIP) is the transportation element of these interdependent plans. 
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Exhibit 8 
SCAG - RMP Forecast 

2010 2010 
1984 Without With 
Base Plan Plan 

Vehicle Miles Traveled (OOO's) 221,294 376,117 214,382 
Vehicle Hours Traveled (OOO's) 6,343 19,575 7,150 
Hours of Delay (OOO's) 629 10,132 899 
Percent Delay 10% 52% 11% 
Speed (MPH): All Facilities 35 19 36 
Freeways 47 24 45 
Miles of Congestion: PM Peak 856 4,567 612 
Transit ridership: Horne to work Trips 6.6% 5.1% 19% 

The goal of the RMP is to recapture and retain the transportation mobility level of 1984 
in spite of the tremendous growth predicted for the region. By the year 201 0, 
population in the SCAG region is predicted to increase by 35% and the number of daily 
trips is predicted to increase by 42%. Many of the region's highways and streets have 
already reached saturation levels during peak commuting hours and will have to cope 
with the vehicles of new residents, as well as the increased freight traffic to serve 
consumer needs. Unrestrained, the region's already poor air quality will further 
deteriorate. The automobile is the major contributor to the air pollution problem and the 
Air Quality Management District, as well as state and federal governments are 
pressuring the region to reduce its use. 

Success of the plan depends heavily on increased use of public transit. An important 
goal of the RMP is to achieve 19% transit mode split for home based work trips by 
201 0. The RMP predicts what conditions will be like if nothing is done to decrease the 
reliance on the automobile and what conditions could be like if the Plan is successful. 
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Exhibit 9 
SCAG Mobil Plan - Traffic Forecast 

2000 

oL·--~-------------

The RMP states, ''Transit must be significantly increased, and become a major 
component of regional mobility." "Some demand-management actions will increase the 
need to use transit, an expanded and improved transit network will spur the desire to 
use transit." 
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Long Beach Transit 

Short Range Transit Plan 
F'ascal Years 1994 though 1997 

Chapter 3 Financial Plan 

Chapter Three describes the sources of capital and operating revenues, provides 
estimates of funding availability, and identifies capital and operating requirements. 
Long Beach Transit's level of service and capital needs are balanced against available 
subsidy and fare revenues. 

Subsidy projedions are developed by the MTA and provided to all transit operators in 
Los Angeles County. The most recent projections indicate a continuing discrepancy 
between adual sales tax revenues and those originally anticipated at both the state 
and county level. 

REVENUE SOURCES 

The level of subsides is based on current MTA estimates. Other revenue sources have 
been conservatively estimated to avoid unanticipated revenue shortfalls. The following 
revenues described in this Chapter are programmed through FY 1997 and also shown 
on Appendix Table 5. 

Fare Revenue: Money collected from the farebox, sale of transfers, pass and 
ticket sales. Fixed route fare revenue estimates are based on an FY 1992 actual 
and FY 1993 six-month actual. It assumes a trend projedion for the remainder 
of 1993. FY 1994 - 1997 figures assume a status quo ridership and 
corresponding fare revenue before the effect of any proposed service or fare 
change is factored in. For FY 1995, a 25% fare increase is planned. It is 
assumed a 16% drop in overall ridership will follow the fare inaease and 
subsequent service reductions. The fare increase produces a net 6.5% increase 
in total fixed route fare revenue. FY 1996 through FY 1997 fixed route fare 
revenue is projeded to remain at the FY 1995 level. Dial-A-Lift fare revenue is 
assumed to remain relatively constant through FY 1997. 

Charter and Special Events: Revenue from special services provided for 
community events. Charter and special events revenues have been projected to 
remain unchanged through FY 1997. 

Auxiliary Revenue: Advertising revenue and other subsidiary sources. 
Auxiliary revenue is projected to remain at FY 1993 levels through FY 1997. 

Non-Transportation Revenue: Miscellaneous revenues composed of rental 
income, investment interest and other non-transportation related sources. Non-
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transportation revenue is projected to remain at FY 1993 levels through FY 
1997. 

Local Return - Long Beach: Under the Proposition A Local Return Program 
and by agreement with the City of Long Beach, Long Beach Transit receives 
approximately 70% of the Proposition A (1/2 cent local sales tax) revenue 
received by the City of Long Beach. These funds are used to off-set both capital 
and operating expenses. - i 
As a condition to receiving Proposition A Discretionary Funds, a specified 
contribution of Local Return funds must be applied to fiXed route operating 
expenses. During the past two years Long Beach Transit has exceeded this 
level as a way to minimize and postpone service cutbacks and fare increases. 

Local Return - Other Cities: Proposition A Local Return funds are received 
from municipal jurisdictions served by Long Beach Transit. Subsidy amounts are 
based on the number of riders in each jurisdiction. 

Proposition A Discretionary: Proposition A money are allocated by the MTA 
based on a fonnula. Funds not expended in the year they are allocated, may be 
carried over to the next fiscal year. These funds may be used to meet fixed 
route capital and operating expenses. 

Service Expansion Program: Money received from LACTC's Service 
Expansion Program. These funds were approved in FY 1991 on a competitive 
project-by-project basis to demonstrate new and expanded fixed route service. 
Each project receives a two-year funding guarantee. 

Projects funded under this program are eligible for priority funding under the 
MTA Call for Projects. Service Expansion Program funding is assumed to be 
continued through 1997. 

Transportation Development Act: State of California Transit Development Act 
funding (1/4 of 6 cents retail sales tax) received by the Local Transportation 
Fund. These funds are allocated to transit operators by formula and are 
available for both capital and operating purposes. 

Normally, TDA funds are set aside each year to provide the local match to 
federal capital grant projects. After each year's capital set aside, the balance is 
used for operating purposes. 

State Transit Assistance (STA): State Transit Assistance Funds received 
through state-wide sales tax. These funds are allocated to transit operators by 
formula and by local designation are generally available only for operating 
purposes. The amount of STA funds programmed are based on MTA estimates. 
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Federal Transit Assistance: This source includes all money available through 
the Federal Transit Administration (FTA). Section 9 funds are allocated to Los 
Angeles County by formula and are available for both capital and operating 
purposes. For administrative purposes, all Section 9 operating funds are 
allocated at the County level to the Metropolitan Transportation Authority. In 
tum, municipal transit operators receive additional TDA funds in their place. 
Section 9 capital funds are available on a competitive basis through the MTA 
Most major capital expenses are financed primarily with Section 9 funds. 

LACTC Economic Recovery Program (ERP): Money available through the 
LACTC to assist bus operators with the FY 1992 and 1993 shortfall in sales-tax 
based revenues. 

COST AND REVENUE ESTIMATE 

This section describes the assumptions and estimates, used along with funding 
projections provided by the MTA, to estimate the cost and revenue of various service 
level and fare adjustment scenereos. 

Assumptions 

o Recession related loss of fare revenue I ridership ends in FY 1994. 
o 70% Long Beach Local Return amount available to Long Beach Transit. 
o Continued MT A funding of Service Expansion Projects. 
o +4% Consumer Price Index (CPI). 
o Minimum capital replacement is programmed due to funding shortfall. 
o Regional subsidy and local return estimates based on MT A projections. 

Budget Estimates 

o Every hour of service eliminated saves 75% of fully allocated cost 
o Every hour of service eliminated results in a 0.1% Joss of fare revenue. 

(60% ridership deflection on to other LBT routes) 
o Fare inaease implemented July 1, 1994 results in 25% increase in 

average fare. 
o Fare inaease and ridership elasticity = +25% increase in average fare 

results in 10% ridership loss. 
o 34,000VSH eliminated FY 1994 (12% implemented Jan. 1, 1994 = 6% for 

FY 1994) 
o 69,000 VSH eliminated FY 1995. (FY 1994 and 95 cutbacks= 68,000 or 

18.0% of FY 1993) 
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1991 1992 1993 
Revenue Sources (000) Audited Audited Estimated 
Fare Revenue 8,279 9,159 8,561 
Charter, Prop. A-Cities, Misc. 1,702 1,338 1,147 
City of Long Beach Prop. A 1,593 2,159 3,584 
MTA Economic Recovery 0 1,288 3,667 
Prop. A Disaetionary (Prog. Yr.) 6,793 6,560 4,318 
Prop. A Disaetionary (Prior Yr.) 0 2,155 1,170 . 
MT A Service Expansion 185 1,234 1,253 
TDA Operating 10,831 7,058 9,717 • 
STA Operating 9 546 501 

Total Operating Revenue $29,392 $31,497 $33,918 
Total Operating Cost $29,392 $31,497 $33,918 

1994 1995 1996 1997 
Revenue Sources (000) Proiected Proiected Proiected Proiected 
Fare Revenue $8,356 $8,905 $8,905 $8,905 
Charter, Prop. A-Cities, Misc. 1,122 1,122 1,122 1,122 
City of Long Beach Prop. A 2,506 2,874 3,013 3,249 
MTA Economic Recovery 1,592 0 0 0 
Prop. A Disaetionary (Prog. Yr.) 6,444 6,997 7,488 7,961 
Prop. A Disaetionary (Prior Yr.) 2,419 0 0 0 
MT A Service Expansion 1,253 1,253 1,253 1,253 
TDA Operating 9,506 10,200 10,809 11,390 
STA Operating 489 531 568 604 

Total Operating Revenue $33,687 $31,882 $33,158 $34,484 
Total Operating Cost $33,687 $31,882 $33,158 $34,484 

Long Beach Transit 
Projected Opeming Budget 

t35,000 
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SERVICE LEVEL ESTIMATE 

Based on the above methodology, the following points summarize the effeds of a 
continued revenue shortfall on Long Beach Transit's operating and capital budgets. 

o Local Funds Available for Capital 
1994 $3,976,000 
1995 $1,397,000 
1996 $1,520,000 
1997 $1,540,000 

o Local Funds Available after basic Capital Commitments: $0. 

o 69,000 Hours or 18% of Service Cut 

o $4,134,000 Cost Savings from Cutback 

o 25% Increase in Fares 

o 3,419,000 or 16% Ridership Loss 
(From fare increase and service cutbacks) 

0 

0 

Vehicle Service Hours (VSH) 
Hours (VSH) Eliminated 

Budget Cutback 
Fully Allocated Savings 
Marginal Savings (75%) 
Revenue Loss 
(from service cutback) 

FY 1994 
539,000 
34,000 

FY 1994 
$2,116,000 
$1,587,000 
($205,000) 

FY 1995 
470,000 
69,000 

FY 1995 
$4,204,000 
$3,153,000 
($401,000) 

Total Saved from Service Cutback $1,382,000 $2,752,000 

• • • • • • 
I 
• 

Exhibit 11 
Projected and Ridership 
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Additional Cost Increases or Revenue Reduction 

There are many variables, projections, and best estimates included in the forecast 
presented in this chapter. In developing this forecast, several other scenarios were 
based on a differing set of variables, both conservative and optimistic. It was 
detennined that the scenario presented in this chapter offered a conservative, yet 
realistic forecast. However, there is the potential for costs increases or revenue loses 
not considered in this analysis. The following areas have been identified as having this 
potential. 

o Further MTA program cutbacks. 

o Formula subsidy projections for FY 1994-97 incur futher shortfalls. 

o Redudion in any state transit funding. 

o Recession related loss of ridership and fare revenue continues beyond 
FY 1993. 

o Additional operating cost increases associated with deferred 
maintenance. 

o Deferral of critical maintenance items cannot be maintained. 

o CPI greater than 4% 

o Fare revenue and subsidy loss associated with fare increase and service 
reductions greater than estimate. 

o Cost savings resulting from service reductions lower than estimate. 

o Budget deficits from other MT A programs or MT A policy directives result 
in additional negative impacts to municipal operator funding. 

LACTC CALL FOR PROJECTS 

Program Description 

The MT A Call for Projeds is an annual programming function for both capital and 
operating transportation funding. Projeds submitted by eligible sponsors compete 
within each transportation mode and between transportation modes. Funds are 
programmed four years in advance. This is the second call for projects and the first 
year- of the 4-year program. 
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local Funding Availability 

No program year subsidy or subsidies carried over from prior years have been 
precluded where allowed by funding program requirements. These requirements 
indude funding limitations to capital and operating type projeds, exclusion of fare 
revenue as a local match to federally funded capital projects, and local Maintenance of 
Effort requirements to most County transit funds. long Beach Transit has no formal 
policies restricting the use of various subsidies. 

Local Funds Held From 
Operating Budget 

Facility Project 
Replacement Buses 
Tire lease 
Other Capital 
Total 

$3,976,000 $1,397,000 $1 ,520,000 
(Including funds earned over from prior years) 
$2,500,000 $0 $0 
$1,100,000 $1,155,000 $1,210,000 

$100,000 $104,000 $108,000 
$276,000 $138,000 $202,000 

$3,976,000 $1,397,000 $1,520,000 

Project Submittal Summary 

Supporting Current Operations: 
1 FY 1991 Base Service Restruduring 

1997 

$1,540,000 

$0 
$1,274,000 

$113,000 
$153,000 

$1,540,000 

2 Continuation of Transit Service Expansion Program Funding 
3 Bus Replacement and Rehabilitation 
4 Replace Maintenance Equipment 
5 Bus Stop Maintenance and Improvements 
6 Continuation of Transit Security and Graffiti Prevention/Repair 

Service Development: 
7 Reduction of Passenger Overcrowding 
8 Green Line Feeder Bus Service 
9 Blue Line Station Feeder Bus Improvements 
1 0 Blue line Terminal Station Rehabilitation and Improvements 
11 Blue line Park and Ride at lakewood Center Mall 
12 Southeast Service Restructuring 
13 Rebuild LA Community Circulator 
14 Bellflower Street and Willow Street Timed Transfer Center 

- MTA Evaluation Criteria 

Project guidelines state applications for bus transit capital projects are evaluated by the 
MTA according to the following aiteria (in order of importance): 
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2. 

4. 

5. 

6. 

7. 

8. 

PRIOR COMMITMENTS (up to 25 points): Describe previous Commission 
action(s) and/or external mandates in support of this specific project. Related 
Commission actions, e.g., the 30-Year Plan, may be considered in support of 
Prior Commitments. 
COST EFFECTIVENESS (up to 20 points): Describe the relative benefit per 
dollar expended on the project, and/or the potential project cost avoidance. 
Consider operational requirements as well as capital. Please provide examples 
of similar project cost/benefits or savings. 
PROJECT NEED (up to 15 points): Describe the extent to which the project is 
necessary in order to maintain existing service or improve mobility, given the 
projed's relation to short or long-term travel demands in the project area. 
REGIONAL SIGNIFICANCE (up to 10 points): Describe the degree to which the 
projed is part of a larger program to address regional congestion. Also describe 
the extent to which the project is compatible with or enhances adjacent projects, 
provides access to regional trip generators, and the degree of community and 
multi-agency support for the project. 
INTERMODAL INTEGRATION (up to 10 points): Describe the degree to which 
the project contributes to a balanced and integrated system of alternative 
transportation modes, while supporting efficient use of all existing services and 
facilities. 
LEVERAGING OF FUND SOURCES (up to 10 points): Describe the extent to 
which the project maximizes the use of available federal, state, local and other 
funding sources. Have all existing fund sources been committed and, thus, are 
unavailable for the candidate project? Please explain. 
EQUITY and ECONOMIC DEVELOPMENT (up to 5 points): Discuss the benefits 
to be realized by the project with respect to quality and access of services 
provided. Describe the potential for the project to support economic 
development in transit corridors. 
ENVIRONMENTAL ENHANCEMENT (up to 5 points): Describe the degree to 
which the project benefits the environment, through support of air quality, energy 
conservation and other environmental goals. 
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Lang Beach Transit 

Short Range Transit Plan 
F'ascal Years 1994 though 1997 

Chapter4 Operating and Capital Plan 

Chapter four desaibes the adions necessary to maintain basic service levels given 
the level of subsidies described in Chapter 3. Also included are descriptions of the 
capital and operating projects intended to support basic Long Beach Transit service 
and projects submitted to the MT A for funding. 

INTRODUCTION 

Long Beach Transit has maintained a conservative approach to public transit by 
standardizing its fleet and basing a majority of service on user demand. This approach 
has benefited the transit user and resulted in cost efficiencies. Interest in public transit 
service is on the rise. Environmental issues lead the list of concerns expressed by the 
general public when addressing public transportation issues. 

Given the shortage in financial resources, Long Beach Transit has developed a series 
of service improvements designed to maximize the most cost effedive service and 
provide the greatest level and quality of service to the greatest number of riders. 

The projected decline in funding does not permit service at current levels through the 
fOil year period covered in this Short Range Transit Plan. Therefore, careful 
reallocation of service will be proposed with the goal of providing the greatest benefit to 
the community. Modification of service is based on a variety of faders. These faders 
include: 

o Availability of financial, and human resources. 
o Equipment availability and facility capacity. 
o Cost, performance and effectiveness criteria. 
o Quality of service standards. 
o Service area coverage standards. 
o Regulatory and funding requirements. 

This information is evaluated for both short and long term impads. Both project 
specific and system-wide impads are considered. 

In 1993, Long Beach Transit completed a Comprehensive Operational Analysis 
foa.sing on stop-by-stop boardings, running times, and transfers to other buses and 
the Blue Line. This study serves as one basis for adjustment proposals. The study 
provides a vast amount of operational data on existing service. It is used to identify, 
de...elop and justify service proposals and is particularly useful in analyzing service 
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reallocation options. Performance criteria is generally described in Chapter 1 . Project 
specific factors and justifications are described with the discussion of each project. 

REALLOCATING SERVICE 

This section desaibes potential strategies and service proposals that have been 
developed to best meet the needs of Long Beach Transit's customers and community 
given dwindling resources. Strategies to maximize the public's investment include: 

0 Service reallocation based on objectives and standards. Service analysis and 
reallocation are an ongoing effort. The goal is to get the biggest and best bang 
for the buck. 

o Managing peak demand may be accomplished through fare pricing strategies. 
Disaetionary peak trips may be encouraged in the off-peak periods when 
additional capacity is available. This will lessen the need to increase peak 
service and fleet size. This strategy may be examined under a separate 
analysis of fare elasticities and pricing. 

o Optimum capacity vehicles can provide improved service, as well as, reduced 
operating expenses. Service planning activities and normal bus replacement 
cycles include the evaluation of transit vehicle capacity. Ridership demand and 
route frequency influence the vehicle size. The optimum capacity is one that 
can accommodate peak demand, yet does not consistently have excess capacity 
during peak hours. 

Service Reduction 

In order to program a balanced 4 year budget, Long Beach Transit has developed a list 
of service cutbacks. Specific cutbacks were evaluated based on the criteria discussed 
earlier in this chapter. In some cases, specific cutbacks are linked to reallocation of 
other services. The service reduction program has been put together in phases to 
aea>unt for these linkages. A third phase, not shown will be developed to reach the 
service level targets identified in chapter 3. The third phase will be developed after an 
assessment of the first two phases and fare increase has been completed. The 
following table lists the net reduction in service hours for Phases 1 and 2. 
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Phase 1 - Based on a 6% (35,000) cut to FY 1993 service hours. FY 1993 service 
hCU"S are estimated at 573,000. 

Runabout 

Route 1: 

Route 1: 

Route7: 

Route 30: 

Route40: 

Route62: 

Route 81: 

Route 90: 

Route 122: 

Route 161: 

Routes 
172/173: 

Trippers: 

TOTAL 

Headway and span of service adjustments. 

Increase headway and shorten span of service. 

Increase peak hour weekday headways to 30 
minutes and cut span of service. 

Increase headway from 30 to 45 minutes on 
Saturdays and Sundays 

Terminate service. 

Terminate service east of PCH. 

Terminate Route 62 from Artesia Boulevard to 
Alondra Bl. 

Eliminate off-peak weekday service. 

Increase weekday off-peak headways from 12 to 15 
min. on 7th St. portion of route. 

Shorten span of peak service and implement night 
service earlier 

Increase headways to 45 minutes on Saturday and 
Sundays. 

Increase headway from 40 to 60 minutes on each 
leg, on Saturdays and Sundays 

Cut service. 

PHASE1 

33 

8,360 

780 

2,900 

1,404 

5,475 

3,825 

2,800 

1,524 

1,275 

1,785 

1,540 

2,220 

912 

34,100 
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Phase 2 - Based on additional 6% cut to FY 1993 service hours. 

Route 1: 

Route 7: 

Route 7 

Route 15: 

Terminate dash Sunday service. 

Use off peak schedule during weekday peak. 

Terminate Sunday service. 

Increase headways from 30 to 45 minutes on 
Saturdays and Sundays. 

1,508 

1,530 

1,624 

1,508 

Route 15: Increase off-peak weekday headways from 30 to 45 1,020 
minutes. 

Route 20: Increase headway from 20 to 30 minutes on 406 
Sundays. 

Route 40/50: Terminate at the Transit Mall. lnter1ine Route 50, 5,140 
4th St.t/Seal Beach and Route 40, Pacific 
Ave./Magnolia Ave. Increase weekday off-peak 
headways from 15 to 20 minutes. 

Route 60: Cut span of service on Weekdays, Saturdays and 1,416 
Sundays. Increase Sunday headways from 15 to 
20 minutes. 

Route 93: Terminate service north of Lakewood Mall on Clart 1,344 
Ave. 

Route 102: Terminate weekday off-peak service. 3,060 

Route 110: Increase off-peak weekday headways from 15 to 20 2,696 
minutes. Tenninate Route 112 on Sundays and 
increase headways on Route 111 from 30 to 40 
minutes. 

Route 122: Cut PM span of service to 12:00 AM on Sundays. 145 

Route 161: Increase off-peak weekday headway from 30 to 45 1,020 
minutes. 

Route 170: Implement Saturday schedule for off-peak 
weekdays service. 

Route 173: Terminate Sunday service. 

Route 171: Terminate (Landshart) service. 

Trippers; Terminate all trippers. 

TOTAL PHASE2 

I TOTAL PHASE 1 AND 2 
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1,160 

7,874 

1,309 

34,800 
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BASE SERVICE RESTRUCTURING 

Base service restructuring consists of FY 1991-92 service improvements excluded from 
the Proposition A Discretionary local funding base_ This service was implemented 
because of increases and changes in passenger demand. This service restructuring 
was previously desaibed in Long Beach Transit's FY 1989, 1990 and 1991 Short 
Range Transit Plans. It was subsequently approved by adoption by the Long Beach 
Transit Board of Directors and the MT A 

According to the revised Proposition A Discretionary Program Guidelines the service 
described here belongs in the MT A Prop. C Priority List and should be included in the 
Proposition A Base. (ref. Proposition C guidelines and Proposition A guidelines 1990 
revision) 

Project 1 
se emce e Ba S . R struct unng 

1994 Base Restructure 49,000 VSH FY 91-92 $3,064,460 
1995 Base Restructure 49,000 VSH FY 91-92 $3,295,740 
1996 Base Restructure 49,000VSH FY91-92 $3,427,550 
1997 Base Restructure 49,000 VSH FY 91-92 $3,564,000 
Total Base Restructure $13,351,750 

Following are examples of the base service restructuring projects implemented during 
the FY 1990-FY 1991 period and approved as part of previously submitted Short 
Range Transit Plans. 

Route 171: long Beach Transit introduced a new route for the summer months called 
'The Land Shark". It was originally designed as a way to get to the beach recreational 
areas. The route consists of an east and west extension to Routes 172/173. The new 
service resulted in an opportunity for cost savings on another route nonnally increased 
d...-ing the summer months. 

The route alignment has opened up direct cross-town access on Pacific Coast Highway 
because it crosses f!tlery long Beach Transit, MTA, OCTA and Torrance bus route 
operating into the downtown area. This route has allowed passengers to use the Metro 
Bk.le Line at Pacific Coast Highway without requiring a lengthy trip through the Long 
Beach central business district. 

The service captured a large number of recreational trips, work trips and other cross­
town trips. When this "summer only'' route was canceled in the Fall, many requests for 
year-round operation were received. Since the service was introduced ridership has 
grown 200AI. Year f'Oll1d service was implemented soon after. 

Route 101: Weekday headway improvements were used to reduce peak 
overcrowding. Route 101 operates from the west side of Long Beach along Willow 
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Street from Santa Fe Avenue to the Navy Medical Center located on Carson Street in 
East Long Beach. This route serves the Willow Light Rail Station, McDonnell-Douglas, 
Long Beach City College, Lakewood Shopping Mall, Lakewood High School and the 
Navy Medical Facility. Route 101 is a major east west cross-town Route offering 
n~.merous transfer opportunities to Long Beach Transit, OCTA, and MTA bus and rail 
operations. 

Route 45: This new route was implemented in February 1991 and has been 
successful in eliminating overloads and maintaining schedule adherence on Anaheim 
Street. In September 1991, Route 45 service hours were extended to include off-peak 
service. Anaheim Street is a heavily used transit corridor with dense housing, light 
manufaduring and vigorous retail. 

Off peak loads continue to grow. The entire route carries an average of 56 passengers 
~ vehicle service hour. Route 45 has been seleded for conversion to Eledric Trolley 
buses. (See Chapter 5 Electric Trolley Bus Projed} 

Route 94: Weekday peak frequencies were increased to accommodate overloaded 
coaches. Route 90 serves 7th Street, Bellflower Boulevard, Woodruff Avenue, and 
Clak Avenue with about every fourth trip turning back at Bellflower and Steams Street. 

Schedule Adjustments: Consisted of miscellaneous changes to frequency or running 
times. Route frequency is adjusted to meet passenger demand and to reduce 
ovenoads. Running times are adjusted to allow vehicles enough time to get from point 
to point. 

In some cases, schedules have been adjusted to maintain headways in decaying 
operating conditions. In other words, running times are increased to allow for growing 
tra!fic congestion and adjusted to allow enough time to load and unload additional 
passengers. 

Minor schedule changes were made after assessing the impad of ridership to light rail 
sta:ions. These changes include allocation of resources to ensure an effective light rail 
cc:n'ledion with bus service, schedule adherence and capacity. 

TRANSIT SERVICE EXPANSION PROGRAM 

In FY 1991, the MTA's Transit Service Expansion Program provided funding for a 2-
yea:- demonstration. Projects competed for the available funding. Three projeds 
submitted by Long Beach Transit were approved and have since been successfully 
impiemented. Funding for these projeds will end next year. These projects have been 
submitted as part of the MTA's Call for Projects. 
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!!!! RUNABOUT ROUTE6 REDONDO TOTAL 
Total Cost $1,920,000 $1,200,000 $1,080,000 4,200,000 
local FWlds $1,172,000 $491,128 $611,500 2.274,628 
Fares $8,000 $336,872 $142,500 $487,372 
UTA Funding Request $740,000 $372,000 $326,000 $1,438,000 
Vehicle Service Hours (VSH) 32,000 20,000 18,000 70,000 
Ridership 956400 821640 347560 2,125,600 
Passengers/VSH 29.9 41.1 19.3 30.4 
Farebox and Local Subsidy 61.46% 69.00% 69.81% 65.76% 
Operating Cost per VSH $60.00 $60.00 $60.00 $60.00 

Redondo Avenue: Route 131 has been in successful operation for a 1 1/2 year 
demonstration period. The funding requested equals approximately one third of the 
total operating cost. 

This projed was approved under the original Transit Service Expansion Program 
application process. Route 131 has been funded since February 1992 and the current 
subsidy ends 1131194. 

The route operates from 2nd St., north on Ximeno Ave. to Broadway, and north on 
Redondo Ave. The route extends up the full length of Redondo Ave. to Spring St. 
From Spring St. the route operates west to Cherry Ave., north to Wardlow Rd. and west 
on Wardlow Rd. to the light rail station. Until this route was established under the 
Transit Service Expansion Program, Redondo Avenue was the only major north/south 
corridor in the service area without transit service. As development in this corridor is 
expanding and recycling, it has all the indications of rapidly becoming a major transit 
corridor. In the last few years, a significant amount of commercial development and 
increased housing density has occurred. 

The route serves many existing and planned adivity centers, such as the regional post 
office, large medical clinics, the City Health Dept., the Kilroy Airport Complex, the City 
Water Dept., and numerous businesses. The route will also provide service to 
ccnnecting bus routes, and provide a transit link from McDonnell-Douglas to the 
Wardlow Rd. light rail station. The route will serve the Disabled Resource Center, a 
nevr auto mall and retail center on Spring Street. 

Requests for more frequent service have increased, as Redondo Ave. has become a 
more viable traffic generator. This route garners significant community and business 
~rt. Prior to implementation, in February 1992, Long Beach Transit received a 
petition with over 2, 000 signatures asking for a bus route on Redondo Ave. This route 
has only been in operation for a short 1 1/2 years and ridership looks promising. 

This projed supports the concept of the local transit system acting as a feeder to and 
from the regional rail services. It enhances the perceived convenience of the customer 
in transferring to and from the bus and rail services and becomes a new selling point in 
naketing to potential transit customers. 
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The project promotes multi-modal transit trips. It provides an incentive for people not to 
drive their cars and park at rail stations, but to take a local bus to and from the rail 
station. In light of the proposed cancellation and opposition to the Wardlow Station, 
parking expansion, this route will provide increased access without the need for 
additional parking. 

Runabout: This transit service has been in successful operation for the required 2 
year demonstration period. Funding requested equals approximately 40% of total 
operating cost. 

This project has Llldergone two complete funding application processes; the original 
Transit Service Expansion Program application process and the first LACTC Call for 
projects process. The Runabout's current subsidy ends 6/30193 

The service is designed to transport persons to and from the southem terminal of the 
Blue Line to the various adivity centers within the long Beach central business distrid. 
In designing the service, extensive marketing research included input from potential 
a.astomers, business and community leaders, transit agencies with similar operations, 
City traffic engineers, a transportation consulting firm, and advertising agency. Efforts 
have been focused on peak work trips, lunch time excursions and all day business, 
recreational, and shopping trips. The shuttle also plays an important role in dispersing 
passengers from the Metro Blue line to their ultimate destinations. 

The vehicles are 100% locally funded by long Beach Transit as a long term investment 
in the service. In addition, there is an incredibly high degree of business, community, 
and customer support 

last year the service was expanded to include a third route serving the Queen Mary. 
This route is not included in the projed and has been funded within long Beach 
Transit's financial resources through the reallocation of service. 

Route 6: This service has been in successful operation for the required demonstration 
period. The Route 6 extension has been funded since July 1991 and the current 
subsidy ends 6130193. The funding requested equals approximately one third of the 
total operating cost This projed was approved under the original Transit Service 
Expansion Program application process. 

This is a basic core type service operating through an area with high transit demand. 
All transit performance indicators are extremely favorable. The demonstrated need for 
this particular extension results primarily from the Blue line. Route 6, recently 
re~mbered Route 61 has also been seleded for conversion to Eledric Trolley buses. 
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BUS REHABILITATION AND REPLACEMENT 

This project includes the routine rehabilitation and replacement of the fixed route base 
service and ADA paratransit fleet, in accordance with federal, state and local 
requirements and standards. All vehicles meet or exceed FT A and local criteria for 
rehabilitation and replacement. 

Proper care and maintenance of the fleet will improve safety, reliability and reduce 
operating costs. For example, the daily maintenance ''vehicle hold list" has grown 
because rehabilitation projects were not funded for the past 2 years. Repairs have 
increased 25% since 1991. Material and maintenance labor expenses have also 
increased disproportionately. 

Bus Replacement 

Buses programmed in FY 1994 will replace twenty (13} year old vehicles. The engines 
on the buses to be replaced are antiquated by today's standards and produce high 
exhaust emissions. They have reached well over 500,000 miles. Replacement 
vehicles will be certified to California 1994 emission standards, and equipped with 
tra;>s. 

This procurement 1s 1n conjunction with Long Beach Transit's plan to replace 
aporoximately 1 0°h of the fleet each year. This plan is also in conjunction with the 
AQMD's 1 0-year Vehicle Replacement Plan aimed at reducing emissions on existing 
fleets. The direct effect will be to lower our operating maintenance expenses, increase 
etr miles between road calls, increase service safety and reliability, provide more 
dE!;)endable equipment for our customers and bus operators, and lower emissions. The 
MT A in the past has provided support for the replacement program. 

Bus Rehabilitation 

Long Beach Transit needs to maintain overall fleet appearances, minimize body and 
window damage, improve seating and update vehicles to at least minimum safety 
configurations. 

This is considered a mid-life rehabilitation and will reduce our operating and 
ma:ntenance costs. In addition, the project may have a positive effect on worker's 
cor.'lpensation costs. Liability costs will be reduced because of the improved safety 
fea:ures. In addition, this group of vehicles will enhance our marketing efforts and help 
us maintain a clean, graffiti tree, and high quality rail feeder service. 

Bus Windows: Vandalism and graffiti damage to bus windows have been the most 
expensive maintenance item for the fleet. We have spent $20,000/month to replace 
damaged window glass. New windows and a removable plastic shield for the rear 
windows will be retrofitted on 25 buses. This is a $10.00 shield that can be replaced, 
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replacement in FY 1991 and 1992, but was delayed by the MT A because of lack of 
fi.nding. 

Project 4 
Re_placement Maintenance Equipment 

1994 
1994 
1994 
1994 
1995 
1995 
1995 
1995 
1995 
1995 
1995 
1996 
1996 
1996 
1996 
1996 
1997 
1997 
1997 
Total 

Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 
Replacement Equipment 

1994 Communications/MIS 
$50,000 

1994 Communications/MIS 
1994 Communications/MIS 
1995 Communications/MIS 
1996 communications/MIS 
1997 Communications/MIS 
Total Communications/MIS 

(9) Supervisory cars 
Service Truck 
Shop Equipment/Tools 
fork-lift 
(3) Service Vehicles 
Air Compressor 
Engine Tools 
Lube Pump 

$110,000 
$200,000 
$120,000 
$40,000 

$100,000 
$15,000 
$10,000 
$10,000 
$22,000 
$12,000 

Maint. Office EquipJFile 
Portable Steam Clean 
Shop Equip.ITools $75,000 

$190,000 
$75,000 

$200,000 
$50,000 

$200,000 
$70,000 

$320,000 
$150,000 

$2,039,000 

(7) Service Vehicles 
Hoist Replacements 
Maint. Facility Repair 
Manlift Hoist 
Shop Equip.ITools 
(3) Service Vehicles 
Bus Washer/ Vacuum 
Shop Equip.ITools 

Cust. Serv. (Tele.PCs,) 

Dispatch/Sched. Equip. 
Radio Rehab. 
Cust. Serv. (Tele,PCs) 
Cust. Serv. (Tele,PCs) 
Cust. Serv. (Tele,PCs) 

$30,000 
$300,000 

$10,000 
$10,000 
$4,000 

$404,000 

Shop Equipment: such as engine tools, air compressors, lube pumps and other 
associated equipment aitical to daily maintenance of the system. Continued deferral of 
replacing such equipment will have a negative impact Long Beach Transit's ability to 
sustain service levels. 

Service Vehicles: and trucks are essential to system maintenance. These cars are 
_ critical to proper monitoring of system performance and to field supervisors performing 

operator support, customer service and safety functions. Such functions include 
res;xlnding to emergencies; interacting with local police, fire and other safety officials; 

· and transporting bus operators. In-field vehicles and trucks scheduled for replacement 
have exceeded their useful life. In addition, the project includes replacement of nine 
supervisory cars that have exceeded their useful life. 

Rehabilitation of Radio System: Installing a second chamel will improve 
perfDrmance of the communications system. The radio currently sends both data and 
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voice over one channel, resulting in serious delays and interruptions in communication 
between operations and dispatch. 

Replacement of Computer and Telephone Equipment in rustomer service and 
service planning areas will allow Long Beach Transit to maintain existing levels of 
customer support by ensuring that 98% of all customer inquiries received are promptly 
answered and that 98% of all customer complaints are responded to immediately. 

Operating Costs Associated with Continued Replacement Deferral 

Proper and appropriately timed equipment purchases are essential to maintaining Long 
Beach Transit's operating cost per vehicle service hour below the county-wide average. 

AJI of the equipment included in this projed are essential to daily operations of the 
transit system. Because of funding shortfalls, no new funds were available for shop 
equipment last year and the purchase of equipment such as bus components, shop 
equipment, supervisory and service vehicles were deferred. 

Failure to replace the equipment will result in operating cost increases that may be 
greater than the cost of the equipment replaced. For example, the cost of maintaining 
supervisory vehicles has increased as much as 300% in the last three years due to 
delayed replacement of the equipment. Continued deferral of these procurements may 
also result in a reduced quality of basic transit services. 

BUS STOP MAINTENANCE AND IMPROVEMENTS 

Long Beach Transit maintains approximately 1800 bus stops in its service area 
throughout Long Beach, Lakewood and Signal Hill, and portions of Carson, Bellflower, 
Cenitos, Paramount and Hawaiian Gardens. 
This project includes the installation of new, graffiti resistant benches; the retrofitting of 
120 existing bus shelters with solar powered lighting; the design and installation of 
1800 new bus stop signs. The new signs would feature specific route information, 
schedule information as appropriate, and would be in full compliance with the 
Americans With Disabilities Act. 

Basic bus stop amenities are critical to the daily operations of Long Beach Transit. A 
reasonably comfortable and safe waiting area is an appropriate expectation by all 
transit customers, rail or bus. Long Beach Transit has completed extensive market 
research indicating bus stop safety and cleanliness are two of the top three concerns of 
transit customers. In addition, perceptions about safety and the perceived lack of 
information are two of the major reasons cited by non-riders for not using public transit. 
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Project 5 
us top am nancean mprovemen B S M. te dl ts 

1994 Bus Stops Anti-Graffiti Bus Benches $337,600 
1994 Bus Stops Bus Shelter Steel $5,000 
1994 Bus Stops Bus Stop Signs, Graphics, ADA $110,000 
1995 Bus Stops Anti-Graffiti Bus Benches $337,600 
1995 Bus Stops Bus Shelter Ughting $184,000 
1995 Bus Stops Bus Shelter Steel $5,000 
1995 Bus Stops Bus Stop Signs, Graphics, ADA $110,000 
1996 Bus Stops Anti-Graffiti Bus Benches $347,700 
1996 Bus Stops Bus Shelter Ughting $91,000 
1996 Bus Stops Bus Shelter Steel $5,000 
1996 Bus Stops Bus Stop Signs, Graphics, ADA $36,000 
1997 Bus Stops Anti-Graffiti Bus Benches $361,600 
1997 Bus Stops Bus Shelter Steel $5,000 
1997 Bus Stops Bus Stop Signs, Graphics, ADA $39,000 
Total Bus Stops $1,917,300 

Bus stops are the first point of contact between the transit system and the customer. 
This four year project is designed to increase transit ridership throughout the area and 
improve customer satisfaction by specifically addressing the concems of present and 
potential customers as they pertain to bus stops 

Long Beach Transifs market research over the past several years has revealed the 
perceived lack of information is one of the chief drawbacks cited by non-riders, 
particularly those who are favorably disposed to the idea of using transit. Twenty-five 
percent of non-riders cite perceived route and schedule difficulties or non-availability of 
information as a reason not to use transit. This project would address the issue by 
providing point-of-purchase information to bus and rail users. It would provide a critical 
new selling point for transit marketing efforts. 

Some of the elements of the project would include maps of the Blue, Red and Green 
Lnes and all local and regional bus routes serving the individual station; detailed 
schedules for both rail and bus; fare and transferring instructions, and directions for 
boarding locations. Approximately 15% of the bus stops covered under this project are 
considered regional, because they serve more than one bus operator. 

The funding requested would include the design, manufacture, and installation. Long 
Beach Transit will make all design work available to other transit operators in the 
c::o&...ny, who may then use the same design for whatever purposes they desire, thus 
helping to reduce their own costs by making use of existing designs. 

This project is a low-cost way to encourage multi-modal transit trips. It also provides 
adcitional incentives for rail users not to drive their cars to rail stations, lessening the 
pressure to expand expensive parking facilities at rail stations. On a four-year basis, 
the cost of all these improvements on a per boarding basis would be less than .02 
cents per passenger. 
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By promoting ease of access between the regional rail service and local transit, the 
projed would support economic development in the rail corridor. By replacing current 
benches with graffiti-resistant benches (the new benches have little or no areas that 
can be marked with graffiti), the project would also avoid the cost of continued 
expansion of support services and ancillary equipment. For example, during the past 
several years, Long Beach Transit has been forced to purchase two service trucks and 
hire two new positions whose primary fundion is graffiti removal. The impad of graffiti 
continues to expand throughout the Long Beach Transit service area; this projed would 
attempt to reduce the amount of time spent eradicating graffiti on transit property by 
reducing the amount of "graffiti space" available at bus stops. Although an exad figure 
camot be calculated, the projed could also reduce liability claims by increasing safety 
at passenger waiting areas. 

This projed would directly meet the needs expressed by transit aJstomers, and provide 
a major new marketing opportunity to attrad new riders to the system by ensuring major 
stops are cJean, well lit and posted with appropriate route and schedule information. In 
addition to benefiting the public transit passenger, the project would assist in 
addressing the community's need to combat graffiti. 
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Long Beach Transit 
Short Range Transit Plan 
Fiscal Years 1994 though 1997 

ChapterS Service Development 

Chapter five describes various service expansion projects designed to better meet the 
needs of the community served by Long Beach Transit. The projects described in this 
dlapter are an attempt to manage the current and anticipated changes in ridership and 
pc1)1ic priorities. The improvements proposed here provide an adequate level of service 
for current demand while meeting or exceeding Long Beach Transit's service standards 
for efficiency, effectiveness and quality. 

Wrth the exception of the Electric Trolley Project, described below, no funding has been 
identified by the MT A to support expanded bus operations. However, the MTA has 
made previous funding and policy decisions supporting the electric trolley project. If 
fulding for other projects described in this section become available, these projects 
may move forward and be implemented. 

long Beach Transit continuously evaluates innovative methods to schedule and 
operate coaches for their maximum utilization. Peak demand continues to call for an 
ina'ease in the number of vehicles and the amount of vehicle service hours provided. 
Forecasts indicate future demand will continue to grow. 

Peak demand and capacity determine fleet size and must be planned in advance to 
ensure funding and the availability of vehicles. Current capacity is approaching 
saturation within existing resources. These service improvement projects are 
contingent on the ability to reallocate existing service and secure additional financial 
resources. 

A greater level of transit service is supported by the community. This section 
addresses these and other aspects of a growing ridership and a transit awareness. 
This plan will require an increased number of coaches, and specific types of coaches 
designed to meet demand and maintain transit efficiency and effectiveness. 

REDUCTION OF PASSENGER OVERCROWDING 

This project is designed to reduce overcrowding and improve safety on selected routes 
- by increasing frequencies. While improving passenger safety, convenience and 

CDI1fort, additional ridership capacity will also be available to demonstrated demand. 
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Project 6 
Reduction of Passenger Overcrowding 

1994 Overcrowding Route 190 4,000 VSH $167,447 
1994 Overcrowding Route 20 7 ,OOOVSH $293,033 
1994 Overcrowding Route 190 2 Vehicles $550,000 
1994 Overcrowding Route 20 3 Vehicles $125,000 
1995 Overcrowding Route 190 4 ,OOOVSH $174,145 
1995 Overcrowding Route 20 7,000VSH $261,211 
1996 Overcrowding Route 190 4 ,OOOVSH $111,111 
1996 Overcrowding Route 20 7,000 VSH $271,666 
1997 Overcrowding Route 190 4,000VSH $111,355 
1997 Overcrowding Route 20 7 ,OOOVSH $212,533 
Total Overcrowding $3,194,501 

Recently, projects to reduce bus overcrowding has been funded by the LACTC as a 
priority. This projed supports the MTA's 30-year plan by promoting increased usage of 
existing systems, namely the 40 regional bus routes and Blue line light rail serving the 
regional mall. 

Operating Statistics 
Total Vehicle Miles 
Total Revenue Miles 
Total Vehicle Hours 
Total Revenue Hours 
Unlinked Passengers 

1994 
138,600 
11,500 

132,000 
11,000 

495,000 

1995 
138,600 
11,500 

132,000 
11,000 

495,000 

1996 
138,600 
11,500 

132,000 
11,000 

495,000 

1997 
138,600 
11,500 

132,000 
11,000 

495,000 

LA COUNTY ELECTRIC TROLLEY BUS PROJECT 

The South Coast Air Quality Management Distrid's (SCAQMD), 1991 Final Air Quality 
Management Plan (AQMP) requires ozone, carbon monoxide and nitrogen dioxide 
levels in the South Coast air basin be reduced: 

25% by 1994, 
4QOA, by 1997 
50%by2000. 

This goal is supported, by the "Zero Emission Urban Bus Implementation Plan." The 
pial targets' 30% of vehicle miles traveled by urban buses in the Southern California 
Area Basin (SCAB) to be zero emission. Buses powered by batteries or overhead wire 
are the only such type currently available. 

A system has been proposed with a secondary objective of enhancing the urban design 
and aesthetic quality of neighborhoods along the ETB routes. The projed includes 
landscaping and other design element intended to improve the quality of the public 
environment at ETB stops and along sidewalks. 
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The five primary objectives of the Electric Trolley Bus Project are: 

1. Comply with the SCAQMD's 1991 Final AQMP and reduce air pollution in 
the County, particularly along heavily traveled transit routes. 

2. Improve the quality of public transit service delivered to the rider. 
3. Reduce noise and thermal pollution from bus operations. 
4. Conserve energy and serve as a hedge against the threat of rising costs 

and the dwindling and volatile supplies of liquid and gaseous fuels. 
5. Impart an image of urban permanence to bus routes. The ETB project is 

seen as a potential catalyst for focusing greater attention and effort on 
inaeasing the use of public transit while improving the quality of the 
urban setting along the ETB routes. 

The Los Angeles County Electric Trolley Bus (ETB) Study includes four of Long Beach 
Transit's most highly productive routes. In addition, Montebello Route 1 0 and a 
runber of MT A routes were recommended. 

The bus routes chosen for electrification have many operational advantages and are 
among the highest in productivity within Los Angeles County. All four routes are to be 
completed in the first phase of construction. These are: 

Route 45, from the Transit Mall to Bellflower Boulevard at Willow Street. 
Route 50, from the downtown Transit Mall to the Artesia Blue Line Station, 
Route 60, from the Transit Mall to the Artesia Blue Line Station, 
Route 90, from the Transit Mall to Bellflower Boulevard at Willow Street, 

A modified Route 45 from Magnolia Avenue to Pacific Coast Highway along Anaheim 
Street has been selected as a possible demonstration Route. Route 45 is scheduled 
to begin ETB revenue service in early 1994 under the current MT A project schedule. 
The remaining routes are tentatively scheduled to be completed in late 1995. 

Route 45 offers high productivity, community acceptance, growing ridership, and the 
advantage of having the Long Beach Transit property located adjacent to the route. 
The other routes, (50, 60, and 90), also have many operational advantages and paired 
together offer interlining, deadhead, off routing and bus change capabilities needed for 
a cost effective network. Mid-day ridership is moderate to heavy on Anaheim Street 
anc demand headway calculations for Route 40 support a reduction in headway 
needed to accommodate demand. It is also recommended that the span of service be 
inc::eased to cover micktay trips. 

Route 7: Extend span of service. reduce headway. and restructu'e northern terminus. 
The route operates on Orange Avenue from downtown to Roseaans. Changing traffic 
conditions have deteriorated actual running time from downtown to Alondra Boulevard. 
Nt.rnerous requests for later service are prompted by security issues. 
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It is recommended that headways run every 20 minutes throughout the day. It is also 
recommended that service to Rosecrans Boulevard be eliminated to allow every other 
trip to operate to Atlantic Avenue and Alondra Boulevard This action will replace the 
pr cposed termination of service by Route 62, maintain the transfer to the MTA and 
provide for later night service. 

Route 50: Route restructuring and headway reduction. The Long Beach Boulevard 
portion of the route greatly surpasses passenger per hour standards. It is 
recartmended the headway be reduced from 15 to 10 minutes in peak hours. Again, in 
reviewing routes for the electrification project, Long Beach Boulevard was selected as a 
candidate. This requires cutting off the present route at the Transit Mall and interlining 
it with Route 40, Anaheim Street. 

Route 62: Terminate Route 62 from Artesia Boulevard to Alondra Boulevard. Route 
62 operates between Artesia Boulevard and Alondra Boulevard. Every other Route 60 
coach provides service from Atlantic Avenue to the Blue Line station in the city of 
Compton. 

Opportunities for savings and improved passenger effectiveness will be possible by 
ope ating all trips to the Artesia Station. Alternate service for passengers traveling to 
Alondra Boulevard is available on the MT A 

Route 90: Route Restructuring and Peak Headway Reductions. The Seventh Street 
portion of Route 90 is a highly productive segment of the route. Nearly 86% of all 
Route 90 boardings occur between the Transit Mall and Bellflower Boulevard at 
Steams Street. 

The Seventh Street section of Route 90 is scheduled for conversion to electric trolley 
bus operation. As presently structured, this route continues up one of three branch 
m es. A timed transfer center at Bellflower and Willow Street is also proposed to 
ire ease scheduling efficiency and shorten overall passenger trip time. 

Associated Svstem Restructuring 

The routes scheduled for conversion are highly integrated into the Long Beach Transit 
syslem. Restruduring of both electric and non-electric routes will require a modest 
realignment to the Long Beach Transit system. Routing and scheduling efficiencies are 
tied to other routes not scheduled for conversion. The following non-electrified routes 
are considered associated with the electric trolley project because they will require 
modification as a result of their interrelation to electrified routes. 
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Route40 
Route 50 
Route7 
Route90 
Route 170 

5,000VSH 
7,000VSH 
8,000VSH 
49,000VSH 
5,000VSH 

This project provides an opportunity not only to reestablish, but increase service 
SCheduling and cost efficiencies, while improving service to the customer. Each 
mocflfication will resuH in improvements to the service for the customer and 
if11li'Ovements to the cost effectiveness to the system as a whole. Each will result in an 
increase in annual vehicle service hours (VSH). 

Project Funding 

All incremental increased costs associated with the construdion, operation and 
maintenance, are assumed to be provided by the MT A. The incremental costs are 
above and beyond the normal system costs. Because of this understanding and 
con1uitment by MTA staff, no projects of this nature were submitted including system 
restructuring of no~c bus routes associated with the ETB project. 

Project Budget 
Electric Trolley Project Associated Route Restructuring 

1995 1996 1997 
Route 40 $217,681 $226,389 $235,444 
Route40 2Vehictes $572,000 
Route 50 $304,754 $316,944 $329,622 
Route 50 3Vehicles $858,000 
Route7 $348,290 $362,222 $376,711 
Route 90 (+16k VSH) $696,580 $724,444 $753,421 
Route 90 6Vehicles $1,716,000 
Route 170 $226,389 $235,444 
Route 170 1 Vehicles $297,440 
Route 90 (+33kVSH) $1,494,165 $1,553,931 
Route 90 6Vehicles $1,784,640 

Total Trolley Restructure $13,635,510 

GREEN LINE BUS SERVICE 

The Metro Green line is a light rail route that will operate from the 605 Freeway at 
Imperial Highway to the City of El Segundo. Opening day is now scheduled for mid-
1995. Green Line stations located on Studebaker Road at the 605 freeway and 
lakewood Boulevard at Imperial Highway will provide light rail service to a number of 
cities in Long Beach Transit's service area. The proximity of present routes to the 
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these stations will make it practical and cost effective to realign several Long Beach 
Transit routes. 

A bus plan for connecting with Green Line service, was submitted with Long Beach 
Transit's 1992 and 1993 Short Range Transit Plans. The plan requires 85,000 annual 
vehicle service hours, 16 vehicles, and the procurement of appropriate signage at the 
five Green Line stations directing rail passengers to the local feeder bus service. The 
cost includes not only the provision of the service, but all necessary marketing and 
customer service support. The signage includes maps of Red, Green and Blue Line 
service, regional and focal bus routes serving individual stations, pertinent schedule 
information, fare and transferring information. The signage will be housed in attractive 
kiosks that complement the architectural style of the individual stations. 

The project supports implementation of the MTA's 30-Year Plan by providing 
appropriate feeder bus service to encourage use of the regional rail network. This kind 
of bus service is essential to the success of the rail system. Recent market research 
studies indicated as many as 50% of passengers at Metro Blue Line stations arrive by 
bus. 

The establishment of an effective feeder bus system is instrumental to the success of 
the rail system. Long Beach Transit has aggressively supported the Metro Blue Line by 
ensuring all rail stations in our service area are well served by local bus routes; this 
has been a key factor not only in achieving higher than anticipated for rail as well as 
bus. Surveys completed in June 1991 at the Artesia, Del Amo and Wardlow Blue Line 
stations, indicate a 68% increase in boarding and alightings on Long Beach Transit 
buses, as compared to October 1990. 

Feeder bus service has been instrumental in surpassing ridership goals for the Metro 
Blue line, and it is Long Beach Transit's desire to provide the same level of support for 
Green line operations. To the extent this project supports the Green Line, it improves 
regional mobility and helps ensure an effective network of transit services is in place to 
meet long term travel demands in the region. This project enhances the perceived 
convenience of the customer transferring to bus and rail services and becomes an 
ifl1JOI1ant new selling point in marketing transit to potential customers in the spirit of the 
Metao system. 

The project supports both the regional rail network and continued growth for ridership 
on local bus routes by establishing easy bus access to and from Green Line stations. 
As noted above, this idea has already proven successful for the Metro Blue Line and 
this project would be an effort to match the Blue Line's success by providing effedive 
feeder bus service. 
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Exhibit 14 
Route 22 Extension to the Green line Station 
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Exhibit 15 
Route 92 Extension to the Green Line Station 
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Exhibit 16 
Route 172 Extension to the Green Line Station 
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Exhibit 17 
Proposed New Route to the Green Line Station 
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Route 15 Restructuring of the route and extending the hours of operation serving 
the Del Amo Station will encourage ridership of the rail system primarily from the 
Lakewood Center Mall, the largest traffic generator on this route. Route 15 has higher 
ridership on Saturday than weekdays because of shopping trips. The service now ends 
at 7:00P.M. and does not meet the needs of a great number of riders wanting to use 
the service. Many bus riders and rail passengers have asked for later bus service. To 
serve these individuals, build ridership, and provide distribution from the Del Amo 
Station, the service span should be extended to 11 :00 P.M. on weekdays and 
Saturdays. This will compliment Blue Line's hours of operation. 

Route 101 also serves lakewood Center Mall on a corridor parallel and approximately 
one mile south of Route 15. Because of recent funding shortfalls, Route 1 01 service 
was canceled on Sundays. Displaced riders from Route 1 01's curtailed service 
represent a ready market for this parallel alignment. 

Route 101 Weekday hours of operation would be extended and a reduced peak 
headway to the Willow Street Blue Line Station would be scheduled. The hours of 
operation on this route also fall short of the Blue line. It is overcrowded primarily 
during weekday peak hours. To accommodate bus and rail ridership, it is 
recommended that headways be shortened in peak travel hours from the existing 30 
minute frequency to 15 minutes and the hours of operation be increased to match the 
Blue line. 

Route 161 Extend span service to Del Amo Station. Route 161 operates from the Del 
Amo Blue Line Station to los Cerritos Center. Passengers use the service as a cross­
town bus on South Street. The service ends prior to the Blue line often leaving 
passengers without service. To accommodate passengers wanting to use the Blue 
line, bus service hours of operation should be expanded. 

Operating Statistics FY 1994 FY 1995 FY 1996 FY 1997 

Total Vehicle Miles 265,000 265,000 265,000 265,000 
Total Revenue Miles 252,000 252,000 252,000 252,000 
Total Vehicle Hours 22,100 22,100 22,100 22,100 
Total Revenue Hours 21,000 21,000 21,000 21,000 
Unlinked Passengers 840,000 840,000 840,000 840,000 
linked Passengers 714,000 714,000 714,000 714,000 

Transit Information 

The Blue Line light rail stations located in long Beach (not including the First Street 
Transit Mall) do not have signage that assists rail passengers who may be transferring 
to or from local and regional bus service. This discourages multi-modal trips. The 
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proposed project would address this difficulty by establishing attractive, easy to 
understand signage that would promote bus and rail use at the Blue Line stations. 

One of the great difficulties encountered by users of station facilities, and a drawback 
to attracting new transit users, is the difficulty in obtaining up to date route and 
schedule information about the various services. People departing from trains do not 
know where or when to catch buses. People departing from buses are not clear on the 
direction and times of trains. Twenty-five percent of non-riders cite perceived route and 
schedule difficulties or non-availability of information as a reason not to use transit. 
This project would address this issue by providing point-of-purchase information to bus 
and rail users. It would provide a critical new selling point for transit marketing efforts. 

The project includes maps of the Blue, Red and Green Lines and all local and regional 
bus routes serving the individual stations. It also includes detailed schedules for both 
rail and bus service, fare and transferring instructions, and directions for boarding 
locations. The signage would be housed in attractive kiosks that would complement 
the style and architecture of the individual stations. 

Long Beach Transit will make all graphics design work available to other transit 
operators in the county, who may then use the same design for whatever purposes they 
desire, thus helping to reduce their own signage costs by making use of existing 
designs. 

BLUE LINE TERMINAL MAINTENANCE AND IMPROVEMENTS 

This project involves the routine rehabilitation and replacement of information graphics 
and equipment, customer service improvements, and rehabilitation to the Transit Mall 
customer service center serving 2 regional and 2 municipal transit agencies. 

The First Street Transit Mall in Long Beach is the regional multi-modal transit center for 
the South Bay region. It is the terminus of the Blue Line and of 40 regional bus routes, 
induding those of Long Beach Transit, the Metropolitan Transportation Authority, 
Orange County Transportation Authority and Torrance Transit. His also the focal point 
of the Runabout local circulator system that feeds passengers to and from rail and 
buses. More than 3 million boarding transit customers use the transit mall yearly. 

· The availability of bus and rail service is often unknown to both sets of customers. This 
project would establish a comprehensive, multi-modal signage and customer 
information system along the First Street Transit Mall. 

The project includes: 

o Design and installation of a comprehensive signage system along the 
mall directing bus passengers to trains. 
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o Upgrading of the existing "storefront" transit information center. The 
center was designed and built in 1981, before plans were finalized before 
light rail was introduced. As a result, the center is not equipped to handle 
the information needs of customers. 

o The rehabilitation and upgrading of an existing electronic information 
system along the First Street. At each of the eight passenger waiting 
areas along the mall, enclosed displays list the departure times of all 
buses and trains. Information about conneding Red and Green Line 
service and Metrolink would also be displayed. The system is controlled 
by a small personal computer housed in the Transit Information Center 
located on the mall and operated by Long Beach Transit. 

This projed is the next step in increasing the convenience of using public transit from 
the First Street Transit Mall. Long Beach Transit has completed an extensive research 
study of non-riders in our service area. Concerns over schedules, frequency and 
availability of information are cited by more than 25% of non-riders as the primary 
reason for not using public transit. This projed would diredly attack those perceptions 
anti provide a basis for new marketing efforts. A modest five percent increase in usage 
of the Transit Mall, which Long Beach Transit believes is possible by pursuing this 
prcjed, would result in 600,000 new transit boardings over the projed period. 

As noted above, 3 million boarding customers are using the First Street Transit Mall 
ea::h year. This project will promote public transportation by providing up to the minute 
ro:.rte and schedule information that is always immediately available, informing 
passengers about transit options. This will improve the availability of information about 
aL transit options, including regional rail service. 

Long Beach Transit's extensive marketing research among non-riders indicates the 
perceived lack of information is seen as a major drawback to transit, even among those 
who are favorably disposed to the idea of using transit and who have an overall 
favorable perception of the local transit system. The projed can not only specifically 
attack this marketing issue in Long Beach, it can also be the foundation for similar 
projeds at regional transit centers throughout the region 

The projed will encourage increased mobility and circulation in the downtown Long 
Beach central business district by arriving rail passengers. The improved quality and 
quantity of customer information will improve access to the system by all segments of 
the population. 

Project 9 
Bl U T • I M ·m ue ne enmna al enance an d I mprovemen ts 

1994 Blue Une Tenninal Remodel Transit Info. Ctr. $250,000 
1995 Blue Une Tenninal Transit Mall Graphics $25,000 
1996 Blue Une Tenninal Transit Mall Graphics $25,000 
1997 Blue Une Tenninal Transit Mall Graphics $25,000 
Total Blue Une Tenninal $325,000 

62 

! 

·I 
I 
I 



•' . 

BLUE LINE PARK and RIDE 

Construction of a park and ride located at the Lakewood Center Mall and operation of a 
shuttle to the Del Amo Boulevard Blue Line Station. The sole purpose of the projed is 
to serve the Blue Line and possibly the Green Line in the future. 

Project 10 
Blue Une Park and Ride 

1995 Blue Une Park/Ride Construction $200,000 
1995 Blue Une Park/Ride Shuttle VSH $217,681 
1995 Blue Une Park/Ride 2 Standard Bus $572,000 
1995 Blue Une Park/Ride Maint., Mktg., Graphics $30,000 
1996 Blue Une Park/Ride Shuttle 5 VSH $226,389 
1996 Blue Une Park/Ride Maint., Mktg., Graphics $5,000 
1997 Blue Une Park/Ride Shuttle 5 VSH $235,444 
1997 Blue Une Park/Ride Maint., Mktg., Graphics $5,000 
Total Blue Une Park/Ride $1,416,514 

Lakewood Center Mall is located in the heart of the City of Lakewood a community of 
76,500. This projed involves a high degree of coordination and involvement with The 
City of Lakewood and the Lakewood Center Mall Management. Recent plans to 
develop an adjacent sedion of the property around the mall has opened discussions 
regarding transit support to the community and to the Mall by utilizing a portion of this 
area to develop a park and ride to the Del Amo Light Rail Station. 

The development of a park and ride facility at the Lakewood Center Mall is proposed to 
address traffic congestion and the need for parking at the Del Amo Metro Blue Line 
Station. Easy access to rail stations is currently an unmet consumer need and has the 
potential to discourage first-time riders as well as riders who regularly use the rail line. 

The project is based on the premise that colledor locations should be within the 
community and should be within walking distance of the resident. Facilities will include 
a shelter, bike lockers, automobile parking, kiss and ride area, security, good lighting 
and a telephone. 

This park and ride would also interface with Long Beach Transit Route 15, 90, and 11 0. 
Route 15 provides aHemative transportation in the off peak to the Del Amo Station and 
Express service would be offered in the AM and PM peak periods. 

Oeerating Statistics FY 1995 FY 1996 FY 1997 
Total Vehicle Miles 60,000 60,000 60,000 
Total Revenue Miles 60,000 60,000 60,000 
Total Vehicle Hours 5,000 5,000 5,000 
Total Revenue Hours 5,000 5,000 5,000 
Unlinked Passengers 195,000 195,000 195,000 
Linked Passengers 165,750 165,750 165,750 
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SOUTHEAST SERVICE RESTRUCTURING 

This project involves the reallocation of service to improve safety, cost effectiveness 
and provide routing and scheduling improvements based on passenger demand and 
community input. 

The Belmont Shore business and residential groups, as well as, the California State 
University have been giving public transit issues a great deal of consideration. These 
issues center on plans to meet air quality standards, mitigate an increased number of 
automobiles, and improve the environment for pedestrians and residents. 

The problems and opportunities associated with public transit in this area has resulted 
in this proposal. The plan consists primarily in restruduring existing service that by 
necessity operates through a residential neighborhood and on a few secondary streets. 

1994 
1994 
1995 
1996 
1997 
Total 

Project 11 
Southeast Service Restructuring 

S.E. Service Restructure I Hours VSH 
S.E. Service Restructure 3 Vehicles (Med. Bus) 
S.E. Service Restructure I Hours VSH 
S.E. Service Restructure 8 Hours VSH 
S.E. Service Restructure 8 Hours VSH 

$334,194 
$600,000 
$341,290 
$362,222 

$2,022,117 

Route 51, would be terminated at Park Avenue. This location will allow the transfer of 
passengers with destinations east of Belmont Shore at one of three locations: 

o Pacific Coast Highway to the newly established Route 171, 
"Landshark." 

o Route 121, Belmont Shore/California State, in the Transit Mall. 
o Extreme east side of Belmont Shore near the Long Beach Marina 
at the Market Place via the proposed Park Avenue Community 

Collector. 

Route 131 currently operates primarily on Redondo Avenue from the Wardlow Blue 
Line Station to the Market Place on PCH at 2nd Street near the Long Beach Marina. It 
is proposed that Route 130 continue to operate through Belmont Shore then be 
extended to Seal Beach. 

- This would provide service to the Seal Beach area from 4th Street and any other 
east/west Route or to the Blue Line. Transfers to Seal Beach could be made at the 
intersedion of Redondo Avenue and 4th Street. Additional service will be available at 
Park Avenue and 4th Street served by the proposed colledor route operating north and 
south on Park Avenue. 
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· PROPOSED SOUTHEAST ROUTE ALIGNMENT 

PROPOSED LINE 121 -
PARK AVENUE ROUTE 

PARK AVENUE 
2ND STREET 

THE MARKER PLACE 

-
LINE 131 
SEAL BEACH 

--
ROUTE 52 

TRANSIT MALL 

HARICNl DIPT. 

OCIAN ... YD. 

CIUIIN MAltY 

TNUMIIOL 

ANAHIIMIT. 

Ill 
> ._ (________ I 1 e IT. 

I I II( 

I I 

I I 
I 4TH IT. 

I ~ .. 
= ~ .. 
~ .. 

I I 
I • 

CSULB (/) 
0 c: 7TH IT. -::r CD 

' I» 
en 

\ ~ -(/) 
CD 

II( < il 

LOY ... IDR. 
n' m 
CD )C 

::u=. 
0 CD C' • en -· 15 --IJC 2 ... 

MA"INI ~ a noo 
ITADIUM -g c: 

::l • ... • :::::s JNDIT. cc 
WIIT .... TIRAYI. • 

UJ 
'< en 

THE MARKET PLACE ~ 
3 

SEAL BEACH 
~ 

-·-
- ·- ----~- -----~-~--...--. --~- ~,.,--~---· ·--- -~------··-------- -~ 



t • • .- • 

Route 121 would operate from the CBD to the University on a 20 to 30 minute 
frequency utilizing a smaller collector type coach. A smaller vehicle would also 
enhance our ability to confonn to City plans to narrow existing street widths to widen 
sidewalks along 2nd Street. These plans are now under construction. 

This action will give the communities of Belmont Shore and Naples local circulation on 
2nd Street every 1 0 to 15 minutes and a more attractive community oriented service to 
Bixby Mobile Estates, Bixby Village and the University. Studies indicate that 400 
University staff employee and hundreds of students reside in Belmont Shore and 
Belmont Heights. 

It is recommended that Route 122 operate separately from Route 121. In tum, Route 
121 would be structured into a high frequency shuttle to the Naval Station and 
Shipyard. The shuttle would operate on two peak hour loops; one loop from the Transit 
Mall to the Station and one loop from the Transit Mall to the Shipyard. In the off-peak 
the shuttles would serve both installations on a reduced, demand based frequency. 
Route 121 would continue to serve the California State University and the west end of 
the route would be anchored at the Queen Mary or Harbor Department. This modified 
route would replace the Runabout "C" route from Shoreline Village and use smaller 
medium capacity vehicles. 

REBUILD LA COMMUNITY COLLECTOR 

This project involves the reallocation and expansion of community-based rail and bus 
feeder service with the operation of collector services on north/south secondary streets. 
The collector system would consist of 5 routes operating peak service from 5:30A.M. 
to 8:00A.M. and 2:30P.M. to 7:00P.M. with the service span ending at 10:00P.M. 

There are significant gaps in service through some of the most dense housing areas in 
the City of Long Beach. The demographics in these areas indicate incomes are at or 
below median for the City and access to an automobile is limited. Implementing a 
community oriented collector system will create a grid type system feeding trunk routes 
and rail. It will also allow for a shorter trip length and shorter distances to bus stops 
which in tum increases mobility and accessibility. 

This is particularly true for the elderly and handicapped. By penetrating these 
communities, service becomes a part of the community fabric and offers ownership, 
accessibility and security in using the transportation system. The community 
environment is dlanging and recent events have had an adverse effect on the 
willingness of people to expose themselves to perceived security risks. This is 
impacting our ability to provide the level of transportation needed to support mobility 
and air quality goals. This project would allow public transportation to take the lead in 
supporting the community with a safe and convenient transportation network. 
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Exhibit 19 
Community Collector - Present System 
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Service would be provided in the following areas. 

0 

0 

0 

0 
0 

Alamitos from the Transit Mall to PCH, 
Orange Avenue from Ocean Boulevard to PCH, 
Temple from Ocean Boulevard to Hill Street, 
Termine Avenue from the Olympic Pool in Belmont Shore to Hathaway Avenue 
Hill Street from San Francisco Avenue to the City of Signal Hill 

1994 
1994 
1995 
1996 
1997 
Total 

Project 12 
Rebuild LA Community Collector (Project# 13} 

Community Collector 44k Hours VSH $1,141,919 
Community Collector 10 (med.) Vehicles $2,000,000 
Community Collector 44k Hours VSH $1,915,596 
Community Collector 44k Hours VSH $1,992,220 
Community Collector 44k Hours VSH $2,071,908 
Community Collector $9,821,643 

BELLFLOWER AND WILLOW 

This project involves the construction and operation of a timed transfer center on 
CAL TRANS property at Bellflower Boulevard and Willow Street Project will improve 
efficiency of operation and customer service by reducing average passenger travel 
time. 

Route 90 would serve the transfer center. The route operates from the Long Beach 
Regional Transit Mall to Bellflower Boulevard at Steams Street where it branches. Due 
to overloads on the main portion of the route, passengers seeking coaches operating 
on a branch are occasionally passed by. 

Lang Beach Transit is working closely with the Long Beach Community Development 
Department to bring public transportation to a renovated shopping mall located on 
Bellflower Boulevard at Steams Street This opportunity will add another significant 
generator to Route 90. Our coaches now carry approximately 4 to 5 thousand weekly 
passengers to the Lakewood Center Mall and we believe this mall will produce a similar 
demand. 

In attempting to resolve this situation, a timed transfer center is proposed at Bellflower 
Boulevard and Willow Street. This will better serve those passengers trying to proceed 
onto a branch route. In creating a timed transfer, ridership in traditionally non-rider 
areas may be stimulated by creating a inter-relationship between the Woodruff Avenue 
and Clark Avenue branches. It also provides more direct service to the Lakewood 
Center Mall and the Long Beach City College. 

The introduction of limited or express service is workable when associated with a timed 
tra"lsfer. The project provides several operational advantages, including: efficient 
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interlining, deadheading and bus changes. Passenger opportunities will be enhanced 
and scheduling efficiencies will assist in meeting cost, patronage, and air quality goals. 

1994 

1995 
1996 
1997 
Total 

Project 13 
Bellflower/Willow Timed Transfer Center 

Bellflower/Willow Center Construction 
$400,000 
Bellflower/Willow Center 
Bellflower/Willow Center 
Bellflower/Willow Center 
Bellflower/Willow Center 

Maint., Mktg .• , Graphics 
Maint., Mktg., Graphics 
Maint., Mktg., Graphics 
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Exhibit 21 
Bellflower Boulevard and Willow Street Transit Center - Route 90 
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Bellflower Boulevard and Willow Street Transit Center • Loop 
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long Beach Transit 

Short Range Transit Plan 
F'sscal Years 1994 though 1997 

Chapter 6 Regulatory Requirements 

Chapter six provides information required by federal state and local regulations as 
conditions of the various financial subsidies. This information is to be included in Short 
Range Transit Plans by Los Angeles County Public Transit Operators. The following 
ir.f::>rmation does not, however, constitute all of the funding requirements for the various 
sources described in Chapter 3, Financial Plan. 

SB 759 PERFORMANCE AUDIT FOLLOW UP 

Long Beach Transit recently completed the audit required by 58 759. This Audit is a 
required in depth investigation into non-financial reporting and the management of 
J)l.blic transit organizational and operating functional areas. 

The Audit concluded that recommended adions from the prior audit had been 
sa=:isfactorily implemented by Long Beach Transit. The only new finding concerned the 
caJCUiation of Full Time Equivalent Employees reported on the TPMfrDA Data 
Reporting Form. The investigation revealed an error on the part of Long Beach Transit 
w."lereby 2080 hours was used as the denominator in the computation instead of 2000. 
Tne original 2080 figure was used to account for an average two week vacation period, 
however this error has since been corraded. 

FTA504 

Long Beach Transit complies with all of the provisions of Section 504 of the Urban 
Mass Transportation Act of 1964, as amended. 

lcrlg Beach Transit carries approximately 2,000 persons boarding with wheelchairs per 
month. The fixed route fleet became 1 00% accessible in 1991 and on going bus stop 
imorovement program seeks to provide the safest, most accessible and comfortable 
bus stops possible. The cost of paratransit service is, for the most part, funded by local 
sources. 

Recently Long Beach Transit has begun an aggressive program to implement the 
~ricans with Disabilities Ad. 
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Americans with Disabilities Acl 

The Americans with Disabilities Act (ADA) of 1990 is federal civil rights legislation that 
was enacted to address disaimination of persons with disabilities. Long Beach 
Transit's principle in responding to the ADA is to follow both the intent and spirit of the 
18\\·. The establishment of policies regarding ADA will guide the company in these 
efforts. All departments are responsible for the identification of aeative actions that 
might not be required but uphold the spirit and intent of the Act. In addition, all 
departments are required to ensure employees are knowledgeable in relevant ADA 
provisions, Long Beach Transit policies and procedures and the assessment of 
employee performance in these areas. Finally, all departments must address issues 
arising from ADA regulations and make recommendations where necessary. 

ADA Department Action Plan 

o Finance: monitors ADA related revenues and expenses. 
o Human Resources: ensures all pr~mployment and employment practices 

adhere to ADA requirements. 
o Long Range Planning: monitors ADA regulations and informs departments of 

any additions or changes in ADA regulations. 
o Maintenance: ensures new buses purchased meet ADA requirements and 

identifies barriers in design. The department is also responsible for ensuring 
compliance with ADA facility requirements. 

o Marketing: provides for the education of rustomer service staff. The 
department is responsible for the adaptation and production and of interior bus 
signs, redesign of bus stop signs, and upgrade of sidesigns and headsigns to 
meet ADA requirements. 

o Operations: implements transit related ADA requirements and ensures that 
there is necessary training to meet operational safety requirements. In addition, 
the department has developed methods of supervisory monitoring and 
performance assessment which reflect ADA policies. 

o Support Services: is responsible for the implementation of ADA paratransit 
provisions as well as installation and improvements to bus stops and signage. 

o Risk Management: has the duty to determine areas of potential liability and 
solutions or mitigation efforts 

o Service Development: is responsible for the review of new and existing 
schedules, routes, and detours to determine the impact on the disabled 
community. 

o Training: has instituted a program to encourage operator sensitivity to disabled 
individuals and reaffirming their responsibilities under the ADA 
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AIR QUALITY CONFORMANCE 

Long Beach Transit supports efforts to improve air quality and complies with all 
government mandates. Long Beach Transit uses technologies that meet existing air 
quality standards. Until such time as new standardized fuel technologies are adopted 
by the transit industry, the best available, approved technology will be used as the 
primary vehicle power source. Presently, funding availability have allowed a role in two 
alternative fuel programs: 

o operation of an electric bus in cooperation with Southern California Edison. 
o participation in the Electric Trolley Bus program. 

Long Beach Transit itself will continue to be faced with a variety air quality mandates 
and issues. The Company is looking at a variety of methods to meet new emission 
standards including the use of particulate traps and/or clean diesel. The Company is 
concerned that the cost of implementing current and proposed regulations will make it 
increasingly more difficult to maintain service at current levels without additional 
resources. Currently, the alternative fuels technology necessary to comply with 
proposed AQMD regulations and federal Clean Air Ad amendments is being 
developed. Unavailability of equipment and the lack of demonstrated performance will 
certainly drive operating costs higher, and require significantly greater financial 
investment. 

SCAQMD Regulation 15 

The South Coast Air Quality Management Distrid (SCAQMD) has adopted a program 
designed to discourage single occupancy vehicles and encourage employees to find 
alternate means of transportation. The program known as Regulation 15, requires 
employers with 500 or more employees at a single work site to develop a plan towards 
this goal beginning July 1, 1989. Employers with 100 or more employees were 
required to meet a January 1, 1990 deadline. 

In response to Regulation 15, employers are developing incentives to carpool or use 
public transit and disincentives to using single occupancy automobiles. Incentives to 
use transit include bus pass subsidies and bus service improvements. Disincentives 
include limited or inaeased parking rates. 

This program is likely to have an increasingly significant impact on the level of transit 
ridership during peak hours. Long Beach Transit is effected by this regulation both as 
an employer and public transit provider. 

AB 2766 Mobile Source Reduction Proaram 

AB 2766 established an additional motor vehicle fee ($2 in 1991, $4 in 1992 and 
beyond) to assist in the reduction of mobile source emissions. Forty percent of the fees 
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go to city and county governments. The AQMD receives 30% and a discretionary fund 
was established for the remaining 30%. These funds are available to both the public 
and private sectors. An independent panel selects proposals to reduce air pollution 
from mobile sources. 

A City Air Task Force has been developed to address air quality management issues. 
Long Beach Transit is an active participant. 

CARB Emission Standards 

Pu'suant to 58 135 the California Air Resources Board (CARB} has proposed a revised 
regulation for low emission standards relating to model 1996 transit buses. 

CARS's initial proposal for implementation of the requirements of 58 135 would have 
low.e-ed the NOx standard for 1996 model transit buses to 2.5. On September 21, 
CARS responded to the concerns of the transit industry with a new proposal. This 
system would allow transit agencies the choice of utilizing fuel and engine technologies 
which are capable of meeting: 

1. Base Emission Standards or 
2. Optional Low Emission Vehicle Standards. 

VVhat this means to Long Beach Transit is a choice of either adhering to the Base NOx 
standard of 4.0 gmlbhp-hr or trying to meet the LEV NOx standard of 2.5. We could 
meet this 4.0 level by using a particulate trap or by using clean diesel. If we choose to 
meet the LEV standard, we would have to move to an alternate fuel of CNG, methanol, 
or electricity. If we choose the latter option, we will be eligible for the NOx credits 
CARS is proposing. 

CARB Proposed PCV System Requirement 

Crankcase emissions are considered a significant contributor to exhaust emissions. 
CARS has stated that PCV (positive crankcase ventilation} systems are more cost­
effective than previously thought and that the total cost of a PCV system would be less 
than one percent of a particulate trap equipped diesel engine. The CARB has 
proposed that all transit bus engines have PCV systems by 1996. 

CARS Chloroflourocarbon (CfC) Refrigerants 

Use of CFC refrigerants in heavy duty air conditioners is being phased out by CARB. A 
phase-out schedule will be adopted. 
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1994 Federal Clean Air Ad requires 0.05 glbhp-hr PM 10 standard for all new 
bus purchases. Congress allowed a 0.07 glbhp-hr PM 10 standard if 
technology is not available. The Maintenance Department is looking into 
this one to see what the engine manufadurers are doing. This is right 
around the comer for us in tenns of bus purchases. 

1995 All bus engines rebuilt must achieve same NOx standard as new buses 
(5.0). EPA proposing either a 0.25 or a 0.1 glbhp-hr PM1 0 standard. 
Again, as with the above standard, the technology must be available to 
meet the standard. 

1998 All new buses must meet a NOx standard of 4.0 glbhp-hr. We should 
already be at this point due the fad the CARB has proposed this standard 
for 1996 and it is anticipated that the technology will be available to meet 
this standard. 

Southern California Air Quality Management District (SCAQMD) 

201 0 AQMP goal of 30% eledrified and 70% alternative fueled bus fleet to be 
achieved. 

PRIVATE SECTOR PARTICIPATION 

In accordance with Section Sb of the Urban Mass Transportation Administration 
(UMT A) Circular 7005.1, dated December 5, 1986, transit operators receiving Federal 
Transit Administration (FTA) funds, pursuant to the Urban Mass Transportation Act of 
1964, as amended, are required to evaluate new and significantly restrudured transit 
sefVice to determine if it could be more effedively operated by a private enterprise. 
Significantly restructured service is defined as a change of more than 25% of the 
directional route miles and additional equipment is required. 

The above minimum threshold is regulatory in nature. These issues and others are 
normally considered by long Beach Transit management when conduding routine 
analysis of financial and operating alternatives. 

long Beach Transit has adopted a process to encourage private seder participation in 
the planning and provision of public transit. This process includes: 

o Identification of Contracting Opportunities. 
o Notification and Consultation with Private Transportation Providers. 
o Evaluation of Contracting Proposals. 
o Resolution of Disputes and Complaints. 
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As part of Long Beach Transit's planning process, Long Beach Transit has evaluated 
fiscal year 1994 service improvements to identify private sedor contrading 
opportunities. 

Long Beach Transit routinely seeks early consultation with representatives of the 
private sector to discuss specific projeds. Long Beach Transit has notified and 
consulted with private transportation providers regarding the potential for new and 
significantly restructured transit service identified in Long Beach Transit's 1994 Short 
Range Transit Plan (SRTP), through mechanisms established by the Los Angeles 
County Transportation Coomission (MTA) and Southern California Association of 
Governments (SCAG). 

Long Beach Transit submitted a Route by Route analysis of private sedor contrading 
opportunities to the los Angeles County Metropolitan Transportation Authority (MTA), 
Southern California Association of Governments (SCAG), and the Federal 
Transit Administration (FTA) in February 1992. The MTA, as the agency responsible 
for conducting the Private Sector Forum, transmitted the information to private 
transportation providers for their review and comment. Long Beach Transit has 
previously met with representatives from the private sector to receive comments and 
oonsultation regarding transit service within the Long Beach area. An ongoing 
dialogue between long Beach Transit and representatives from the private sector has 
been established and will a>ntinue regarding contracting opportunities. 

Long Beach Transit will review and evaluate responsible proposals received and a 
response will be made. The evaluation will be based on established criteria described 
later in this section. long Beach Transit's evaluation criteria for the analysis of private 
sector contracting opportl.llities are composed of fadors that make up service quality, 
efficiency and effectiveness. Following an evaluation, a determination of whether to 
competitively contract service would be made. 

Long Beach Transit will attempt to resolve any complaints that might arise concerning 
compliance with the stated process. Should a complaint remain unresolved at the local 
cr regional level, the complaint would be forwarded to the Urban Mass Transportation 
Aaninistration (Region IX) for resolution. 

Private Sector Activities 

Lang Beach Transit provides handicapped demand responsive transportation service 
(Long Beach Dial-A-lift) to the Cities of Long Beach, Signal Hill and Lakewood. All 
operations, dispatching and maintenance functions are performed by a private 
transportation provider under contract to Long Beach Transit. Currently, Long Beach 
Transit's paratransit service carries approximately 100,000 passengers annually. 

For nearly twenty years, Long Beach Transit has contracted the operation and 
maintenance of its demand response system (long Beach Dial-A-lift) to a private 
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o Coordination with the City of Long Beach in local land use review for the EIR 
process. 

o Transmission of data to the MT A to allow them to monitor the effectiveness of 
transit service in meeting congestion reduction goals and attaining performance 
standards. Data to be submitted includes: Passenger miles, vehicle service 
hours, vehicle service miles, number of vehicle trips, unlinked passengers, 
linked passengers, average headways {minutes), one-way route miles, and one­
way trip time (scheduled}. 

Proposition 111, will provide additional funding for traffic improvements, County 
transportation commissions will be required to prepare a Congestion Management Plan 
in conjunction with cities and local jurisdictions. The Plan includes county-wide 
roadway level-of-service (traffic congestion) standards, transit frequency, routing and 
coordination standards, county-wide trip reduction and demand management programs 
that promote public transit 

Various strategies considered in the development of the plan include: provision of 
transit service to areas without or with limited transit service, strategies to minimize 
transfer and trip time, and increased transit frequencies as a marketing strategy to 
encourage ridership. 

FT A COMMENTS ON FY 1993 SRTP 

Long Beach Transit did not receive comments from the Federal Transit Administration 
(FTA) on it's FY 1993 Short Range Transit Plan. FTA's triennial review of public transit 
operators receiving federal funding cited several administrative requirements that 
needed to be addressed. All issues have since been resolved. All certifications, 
aSSLnnces, reviews and required reporting have been submitted and accepted by the 
FTA 

PROPOSITION A WARRANTIES 

Long Beach Transit has made every effort to uphold all of the warranties agreed to as 
part of its Proposition A Disaetionary subsidy allocation by the MT A 
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Table 1 
Current Fare Structure: FY 1993 

FARE CATEGORIES 

Regular Adult 
T:-ansfer (within system) 
Transfer (to other system) 
Passengers with Disabilities 
Senior Citizen 
Students 

Regular Adult Pass 
S:udent Pass 
Special Pass (senior citizens and passengers with disabilities 

$0.75 
$0.05 
$0.25 
$0.35 
$0.35 
$0.50 

$0.00 

$0.00 

No fare required for children under 5 years, passengers with wheelchairs or 
legally blind. 

Fares apply to both peak and off-peak periods 
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Table L-2 
VEHICLE INVENTORY AND REPLACEMENT SCHEDULE 

FIXED ACTIVE MAJOR REPLACEMENT YR W/C 
~EAA MAKE MODEL SEATS LENGTH WIDTH FU_EL TOTAL RTE DAR SERVICE REHAB PROGM EXPEND LIFT 
1981 GMC f3TS 35 35 96 D 25 25 19 YES 
1981 GM·c- RTS 44 40 96 D 51 51 51 YES 
1983 :;Me RTS 44 40 96 D 25 25 25 YES 
1985 3MC RTS 44 40 96 D 1 1 1 YES 
1987 :;Me RTS 44 40 96 D 14 14 14 YES 
1977 :;Me RTS 44 40 102 D 11 11 1 YES 
1989 [TMC RTS 44 40 96 D 26 26 26 YES 
1990 TMC RTS 44 40 96 D 10 10 10 YES 
1991 TMC RTS 44 40 96 D 16 16 16 YES 
1992 TMC RTS 44 40 96 D 20 20 20 YES 
1990 SVMC Tram 30 36 70 G 3 3 YES 
1991 OBI Orion II 21 26 96 G 10 10 10 YES 
1992 PBI Orion II 21 26 96 G 5 5 5 YES 
1985 FORD Wheeled G 3 3 0 YES 
1988 DODGE Wide G 8 8 8 YES 
1991 FORD National G 1~ L__ ____ 12 

~ ~· ~ . 
12 YES 



SERVICE VEHICLE INVENTORY 

Fuel License 

Type Number VIN FY94 FY95 FY98 FY97 FY98 FY99 
== 
G E111155 1FACP50U1MG235633 --- --- 18,000 

G E111156 1FACP50U1MG235634 --- --- 18,000 

G E288701 1GNDM15Z9LB199018 --- 20,000 

G E103193 301AVV51VV4KS522685 17,000 

G E086086 101AVV51VV7J6188834 --- --- --- 18,500 

G E086084 1G1AVV51VV1J6187100 17,000 

G E086088 1G1 AVV51VV3J6187096 17,000 

G E086087 1G 1 AVV51VV3J6187874 17,000 

G E086083 1 G 1 A VV51 VV076187928 17,000 

G E086082 3G1AVV51VV3JS519307 17,000 

G E086089 101AVV51VVXJ6189590 17,000 --- 20,000 

G E111172 1 FTDA34X5MZB57953 17,000 --- 20,000 

G E111171 1 FTDA34X5MZB57954 --- --- --- --- 150,000 

0 E753211 T 49f<KAV603863 --- --- --- 40,000 

G E465227 1GTCS1487F8526953 20,000 

G E465249 1GCDM152XGB209070 --- --- --- --- 100,000 

0 E086026 1 HTLA2AM6JH54 7915 --- --- --- --- 100,000 

G E086056 1 GCDC14H6J2254825 25,000 

G E086059 1GBHR34K1JJ128429 40,000 

G E103119 1 FDKF37G 1 JKB34030 35,000 
·o E267873 1GCBS14E7K8229732 17,000 

G E267874 1GCBS14E2K8229511 17,000 

G Unlicensed 25511 --- 30,000 

0 Unlicensed 5082 --- --- 30,000 

0 Unlicensed 5650130 --- 35,000 

E Unlicensed l431693. --- --- 35,000 

E Unlicensed 660909 --- --- --- 10,000 

E Unlicensed N456760 --- --- 35,000 

Rev. 3193 



long Dtlc:h Tran•lt 
SeNice Vehicles SERVICE VEHICLE INVENTORY 

Vehicle Model Type or Fuel license 

Number Year Manufacturer Model Type Number VIN FV94 FV95 FV96 FV97 FV98 FV99 

11 91 Ford Sedan G E1 11155 1 FACP50U1 MG235633 --- --- 18,000 

112 91 Ford Sedan G E111156 1FACP50U1MG235634 --- --- 18,000 

13 90 Chevrolet Van G E288701 1GNDM15Z9LB199018 --- 20,000 

14 89 Chevrolet Celebrity G E103193 3G 1 AW51W4KS522685 17,000 

115 88 Chevrolet Celebrity G E086086 1G1AW51W7J6188834 --- --- --- 18,500 

116 88 Chevrolet Celebrity G E086084 1G1AW51W1J6187100 17,000 

#117 88 Chevrolet Celebrity G E086088 1G1AW51W3J6187096 17,000 

118 88 Chevrolet Celebrity G E086087 1G1AW51W3J6187874 17,000 

#119 88 Chevrolet Celebrity G E086083 1G1AW51W076187928 17,000 

120 88 Chevrolet Celebrity G E086082 3G1AW51W3JS519307 17,000 

121 88 Chevrolet Celebrity G E086089 1G1AW51WXJ6189590 17,000 --- 20,000 

130 91 Ford Van G E111172 1FTOA34X5MZ857953 17,000 --- 20,000 

131 91 Ford Van G E111171 1 FTDA34X5MZ857954 --- --- --- --- 150,000 

132 80 GMC Wrecker 0 E753211 T49KKAV603863 --- --- --- 40,000 

136 85 GMC Lot Cleaner G E465227 1 GTCS 1487F8526953 20,000 

138 86 Chevrolet Van G E465249 1GCOM152XGB209070 --- --- --- --- 100,000 

139 88 International Flatbed 0 E086026 1 HTLA2AM6JH54 7915 --- --- --- --- 100,000 

140 88 Chevrolet Pick-Up G E086056 1GCOC14H6J2254825 25,000 

141 88 Chevrolet Flatbed G E086059 1GBHA34K1JJ128429 40,000 

#142 88 Ford Utility G E103119 1 FDKF37G 1 JK834030 35,000 

143 89 Chevrolet Pick-Up 'G E267873 1GCBS14E7K8229732 17,000 

144 89 Chevrolet Pick-Up G E267874 1GCBS14E2K8229511 17,000 

145 90 Tenant Sweeper G Unlicensed 25511 --- 30,000 

161 85 Harlan Tug&Pull 0 Unlicensed 5082 --- --- 30,000 

162 85 White Forklift 0 Unlicensed 5650130 --- 35,000 

163 86 Yale Forklift E Unlicensed l431693. --- --- 35,000 

164 88 Cushman Electric Cart E Unlicensed 660909 --- --- --- 10,000 

165 88 Yale Forklift E Unlicensed N456760 --- --- 35,000 

Rev. 3193 
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TABLE3 I 
! 

PROJECTED FLEET CHARACTERISTICS 

LOCAL FIXED ROUTE EXPRESS AXED ROUTE 
1991 1992 1993 1991 1992 1993 .r 

~ && Est. Aud. ~ ~ 
c:ak-Hour Fleet 150 155 152 0 0 0 
~res For Maint. 29 29 30 .. I S-:lare Ratio 19% 19% 20% 
E'"lergy Contingency Reserve 15 15 15 

:I tr-active Fleet 24 24 17 
- :uJ Vehicles 218 218 214 0 0 0 

:l ~Expansion VehiclesO 0 0 
~Replacement Vehicles 20 20 20 

DEMAND RESPONSE SYSTEM TOTALS 
1991 1992 1993 1991 1992 1993 
Aud. Aud. Est. Aud. Aud. Est. 

F:ak-Hour Fleet 17 17 17 167 172 169 
So:lares For Maint. 3 3 3 32 32 33 
$:)are Ratio 18% 18% 18% 19% 19% 20% 
E -w!rgy Contingency Reserve 0 0 0 15 15 15 
:._-active Fleet 0 0 3 24 24 20 
- :::atal Vehicles 20 20 23 238 238 237 
"'-?N Expansion Vehicles 
'-:w Replacement Vehicles 0 0 8 20 20 28 
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=-eak-Hour Fleet 
$.;)ares For Maint. 
Si;)are Ratio 
Energy Contingency Reserve 
nadive Fleet 
- Dtal Vehicles 
'-ew Expansion Vehicles 
'wew Replacement Vehicles 

=-eak-Hour Fleet 
$:)ares For Maint. 
$.;)are Ratio 
=..'"lergy Contingency Reserve 
-.active Fleet 

- :Jtal Vehicles 
"-ew Expansion Vehicles 
'wew Replacement Vehicles 

TABLE 4 
PROJECTED FLEET CHARACTERISTICS 

LOCAL FIXED ROUTE 
1994 1995 1996 1997 
Est. Est. Est. Est. 
141 125 125 125 
28 25 25 25 

20% 20% 20% 20% 
15 15 15 15 
16 35 35 35 

200 200 200 200 
0 0 0 0 

20 20 20 20 

DEMAND RESPONSE 
1994 1995 1996 1997 
Est. Est. Est. Est. 

17 17 17 17 
3 3 3 3 

18% 18% 18% 18% 
0 0 0 0 
0 0 0 0 

20 20 20 20 
0 0 0 0 
8 0 0 8 

EXPRESS FIXED ROUTE 
~~ 1995 1996 1997 
Est. Est. Est. ~ 

0 0 0 0 

0 0 0 

SYSTEM TOTALS 
1994 1995 1996 1997 
Est. Est. Est. Est. 
158 142 142 142 

31 28 28 28 
20% 20% 20% 20% 

15 15 15 15 
16 35 35 35 

220 220 220 220 
0 0 0 0 

28 28 28 28 



'"" Tomr.l\1 1\Nn rffo.rn~ r rn nN"Nr.'"'· n 1" r "" 
SOURCE AND APPLICATION OF FUNDS FOR CAPITAL AND OPERATIONS 
BY YEAR OF EXPENDITURE ($000) 
SYSTEM TOTAL 

SOURCE OF OPERATING FUNDS r--1991 - 1992 1 1993 
~~~It!.!! ~'!~ltetiEstlmated 
All figures In thousands (000) 

1995 1997 
~htnned , .. _ .... 

~~~~~.~~:~~:~~TS AND REIMBURSEM~S l ~ ~ I I I I E!; ;:;;,~~~:~:~~~~ludies = --~----=·= 
STATE CASH GRANTS AND REIMBURSEMENTS 
TDA Carryover 
TDA Current Year 
STA Current Year 
Other State t

-----~---·-··--·-- ---
---- .. . . --·-- --------
$10,831 . . _$7,058 
__ J~ ~~~6 

-- -----

- ----~-] 

. : ·s~~!~ --=-~J9s!~ . . $1 oi::~ . $10i::: _· $11~~ 

LOCALCASHGRANTSANDREIMBURSEMENrT~S~~=---~~~--~~~-~~~---=~~--~~~--~~ 
Passenger Fares $~~56_ $8 905 $8 905 
Special Transit Service $_1,1_~-~ $1122 $1_~H_2 
Charter Service Revenues 
Auxilliary Transportation Revenues 
Non-Transportation Revenues 
Prop. A Discretionary 
Prnp. A Dhu:rntlnnnry Cnrrynvnr 
LAC I C t•retft. A I r•n•ll Hetrvlt.et I 11p•n•1un 
LACTC Economic Recovery 
Prop. A Local Return 
Prop. A Incentive Fund 
Prop. C Discretionary 
Prop. C Local Return 
Other Local 

TOTAL OPERATING REVENUES 
TOTAL OPERATING EXPENSES 

Purchase Service Included In Plan 
Purchased Service Not Included In Plan 

-· ,_.,.,. ________ .. ·- ~ ---·---1• --I-------····· • 

•'"" 
$t._593 $2,159 $2,874 $3.013 $3,249 

$173 

I u-- -r- -1 l- - I I I I 

, -· ··- ~ .,, 



1 ""'" 1 n HISTORICAL AND PROJECTED FINANCIAL STATUS 
SOURCE AND APPLICATION OF FUNDS FOR CAPITAL AND OPERATIONS 
BY YEAR OF EXPENDITURE ($000) 
SYSTEM TOTAL 

SOURCE OF CAPITAL FUNDS: 

FEDERAL CAPITAL GRANTS 
UMTASec. 3 
UMTASec.18 
FAU Grants 
Other Federal 10% (20o/o LBT match) 
Other Federal 80°/o (20o/o MTA match) 

-

·-· ~~~~! 
··----- ------

,573 $4,464 ~~---
- ----·--.-

STATE CAPITAL GRANTS AND SUBVENTIONS 
TDA current year 
TDA reserves 
STA current 
STA reserves 
Other State 

$67 
_$~5_!~ 

____ _$_~1 --_____ $41_!. $2 698 
1---'---1 ··- -

L-----· -----

--~!'00 $2 943 1---- _j ______ __ Sb~43 $2 943 r------.:":'J. ----· 

----

$9,379 

--~~~Q! $1 251 _____ , __ __ $~_d~1 _S.h~53 
f--,~_86_ -- ___ $676 $793 $793 -------- ----- ------

LOCAL CAPITAL GRANTS 
System Generated 
General Fund 

,.. .. · ---··--T1o1·-------r s1oo -------r-----.-----

Prop. A Local Return 
Prop. C Discretionary 
Prop. C Local Return 
Other Local (developer fund) 

TOTAL CAPITAL REVENUE 
TOTAL CAPITAL EXPENSES 

• • 

..__ $_1,2!_2 L ___ $_2,0~_7J __ ~~~-5I $~~~ $_~~6-L_S~_!.~l __ $_~.? 

1----------1---------- --- __... ·-- -·- j 

'----~4!L __ S_tl~ I S3 ·~----~----~----_J __ _ 



IIWIIIJA IN\1"'1 I"IMIINU I UllM 

IMM(If'f"MfOONAMF.:lMtl ....... fo.,.eH fl!lr.Al Vf All , .. .. ... . . 

IOCM.fMCf' 

ANNUAl Mt•ttAf llfMMIII t•nt N ~ IIIII~ 

1JA810 IIA8l0 CCJYY. JOIAI. 

~y tffJIDNAY CIHC. LOCAl 

fOTM. WMCU Mtl.£8 fiiGOI I,Oit 0 ,,. 1.208 

\IIMCU •fMCE YUe fiiGOI 4 .... 0 125 4,811 

fOTM. ~ ttoUAe IIIOIIt 413 0 If 425 

\IIMCUIIIEJIMCE ttoUAe fiiGOt - 0 1t ~ 

~'UK VIEMClU 138 0 4 140 

UMLNlEDPMSf.NOEM (11001 t8 ... 0 ffl 18,188 

--
UMCm .. AII8ENQEM (11001 13,244 0 t!l6 13,:1118 

.. MRNOlRN-.'\IINUE (11001 1,111 0 86 7,0!18 

AIIIC . ..V. atOCM -· 
(11001 1,008 0 30 1,038 

·--··--·· -- -·' 
___ .... - ..... ... .. -· .. ........ 

10TM.OPEMltNOC08'f fiiGOI 10,110 0 Ill 10,102 

m.EIII'l.~ )O()()C)()()(X )()OOC)(X)(X )()OOC)()OO( )O()OOOC)O( 

MSEFIIM )0()0()000( lOOOQOOO( )00()000()( 10.75 

LOCM. BE AI/ICE 

ANNUAl DEYANO POLIC\' .,,"" 
WEBDAY, Mf\INMY BASfD IWIED COIN. TOTAl 
8IJNIMY 111141 HOUDIIY HfJIUINAY t~v CIIIC. LOCAl 

TOfAl VEHICLE YILEI (IIOOt 8,313 0 ,.., 8,488 
... -· ~ -·-·-- .. --· .. ... " 

,. .... ··-" •t• ..... , ....... 0 110 fl,ll4f 

·---- -------- --- .. 
fOfM WIIICU IIDUAI ..,., lUI 0 11 134 

. 
WHCU aiMCE HOUM (11001 

..., 0 11 608 

PENt VEHICl£1 138 0 4 t40 

UMl.NlED .. AIIIEHGEAS (11001 11.080 0 287 18,327 
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MAfEV. a LOCAL.._ (11001 1.C»!ie 0 32 1,011 

fOTM. Of'EMftNO C08'f fiiGOI 21,3n 0 120 28,187 

NOTEI: I. UMr hHMIM _.,..,. -- :f. llpeGie!M"'Ioa, lr-, LBT ,_.thoougtl ......... 

X AI Jill II U 
AC:IIIAI. 

l811MAII D 
. .. 

Rf RIIICf I Xf'IINIIION f'HOOf~ 

UOIMtiUWN HOIJil ,._UOHOO 
HUNAROUJ ., AVENUE ·---

224 •• 87 

203 174 ee __ .. ___ ----- - -----
32 •• II 

:10 18 5 

8 3 3 

tn 725 eo 
1--·-"'' -------

204 832 52 

32 ... " 
nt 107 281 

... 
1,414 110 210 

)()0()()()00( )()()()()()()(] XlOOOOOOC 

10.26 10.71 lOOOCJOOO( 

8EAIIICE f.XPNBON f'AOOAMI 

DOWNIOWN AOlffE REDONDO 
AUHABOUI ., AIII:NUI: 

- ... 

278 244 14 
·----~- -- ---

'"" ... .. , 
- .. - ·~--~ 

40 10 7 

-----· ---·-
31 20 7 

8 3 3 

440 lf/7 12 

325 781 .. 
38 538 37 ... t30 321 

1,722 1,031 448 
" 

..... ... ....... ·--·· 

I 111M 
Sllfi/ICE 

EXPAH810N 

487 

443 
--·· 

113 

81 

18 

1,082 ... 
451 

'· 147 ... 
1,124 

)()()()0()()0( 

lOOOCJOOO( 

TOTAl 
8EAIIICE 

flCPAHaON 

807 
--- ----· •. 

11M 

- ·-· .. 
f/7 

CClNI IICI l't tt!J(JN: f' ...,.., 
IJ,<\11 !IURMIIII D: IIIIIIIW 
DAH llfVISI U: 00100100 --

tOtAl nw ,,.," ,. 
t•JUIL 1111 

5.- 47e 

5,254 400 
c------- --

478 a 

487 • 
1156 17 

t7,1&t 12 

14,217 12 

7,1tt 11 

--
2,113 443 ... -···--

~:1.421 1,301 .. • 
)0()()()000( tt.OO 

fOJAl ow.. 
fiX£0 -A-
AOUIE LifT 

7,108 887 
-·····- ····---.-

______ ,. __ 
...... 411 

..,, 113 . _ _. ____ 
II 674 44 

11 151 17 

1,418 20,118 103 

1,114 18,1181 103 

812 8,082 n 

1,402 2,480 142 

U08 28,403 1,82a 

________ .. _____ ··-·-· ----- -

IACJC 
.. -- . -·. 

0111111 ott•n lOYAl 

lftiiiiiAII , ..... " "~""" 
Ill IMI;t 

·-·· (note2) 
. --~--

)()00()()00( 8,174 

lOOOOOOCX 5.854 

-
XlOOOOOCX Ul 

·t----·-- r--
XlOOO()OO( 4413 

lQOOOOOO( 172 

XlOOOOOOC 18.033 
·------

XlOOOOOOC 14.:. 
------

X)()()()OO(X lOOOOOClC 7,572 

-------· ........ -···· . -----
XlOOOOCXX 2,8241 

---·-··· iXiXxx.~~ -. ---
)(X)OO(l()()( 14,721 

--1------
lOOOOOOO( X)()()CJ()OO( 

)(X)()Q(X)O( )(X)()Q(X)O( 

OTHER OfHEA fOfAl 
OONTAACT CODES 8WTEY 

IIEfMCE 
(note II (note2) 

lOOO()OOO( 7,f/73 
............... .. -· ---· ---
)(IO(J()(I()IX IICWXWX'XX '·""" . ........ ,. 
)()()C)()O()O( )()()0()0(1( M4 

.. ------
)00()0()()()( 111 

--
XlOOOCXXX t72 

XXlOOOOCX 10,818 

)()000()00( t8,f/7t 

221 8,310 

0 244 3,2Je 

221 244 3t .... 
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Table 7 
Grant Monitoring Form 

Grant To Date Expended 
Amt. Expended FY 1992 . 

=-oiect Descril!tion Date W2ID ($000) ($000) §!!!!!! ' ' .. i 

' i 
:US STOP INFORMATION FY89 $31 $3, $21 c I 
S-lOP EQUIPMENT & TIRE LEASE FY89 $300 S30C $8 c 'l =~RECOLLECTION SECURITY FY89 $20 S2C $2 c 
s..JPPORT VEHICLES FY89 $19 S1S so c ' t 

! J 
~FICE EQUIPMENT FY89 $178 $175 $119 0 i 
S.JS PARKING REHABILITATION FY89 $197 S197 $157 c : 1 ~SOCIATEO MAINTENANCE ITEMS FY 89 $74 S74 $73 c ; i 
~} 40' BUSES WITH UFTS FY90 $5,377 S5.3n $7 c f 

=!:PLACE DIAL-A-UFT VEHICLES FY90 $697 $696 so . t 

S?AREBUSCOMPONENTS FY90 $121 S12~ $52 c 
:?i~PHICS FY90 $20 S15 $0 c 
==PLACE BUS STOP SIGNS FY90 $30 $29 $11 0 
S-lOP EQUIPMENT FY90 $80 $4! $30 0 
:...:PLACE (1) SERVICE VEHICLE FY90 $26 $~ $1 c 
=:>RCE ACCT./BUS INSPECTION FY90 $13 $12 $5 c 
V.AJOR BUS COMPONENTS FY90 $451 $45, $71 c 
~0) 40' REPL. BUSES WILIFTS FY91 $4,536 $4.53: so 0 
5 J MEDIUM CAPACITY VEHICLES FY91 $848 SMe $848 c ; I 

S?ARE BUS COMPONENTS FY91 $196 $1g: so 0 
E;.JS TIRE LEASE FY91 $355 $3C.:: ww $314 0 
'\.~:sc. BUS COMPONENTS FY91 $64 $€3 $62 c 
:=IRAPHICS FY91 $80 se~ $22 0 
::.JS STOP SIGNS AND POLES FY91 $60 s.: $0 0 
S-lOP EQUIPMENT FY91 $680 s.: $0 0 . ! 
-L i AUTOMOBILES FY91 $64 ss: $59 c i 

= :>RCE ACCT./BUS INSPECTION FY91 $24 s-:- $3 0 
~:l} 40' REPL. BUSES WI LIFTS FY92 $4,595 $4,5S5 $0 0 

S?AREBUSCOMPONENTS FY92 $6 ss so 0 
3 IS TIRE LEASE FY92 $400 $40: so 0 
UlSC. BUS COMPONENTS FY92 $820 $2c: -- so 0 
3} BRAKE RETARDERS FY92 $209 $2~ so c 
=:>RCE ACCT ..IBUS INSPECTION FY92 $25 ~4 so 0 
-.:..ND ACQUISITION FY91 $8,000 S5.27: $0 0 
-"'GINEERING & DESIGN FY91 $800 $4&: $16 0 
= ~CILITY CONSTRUCTION FY91 $8,000 s: $0 0 
=:lUIPMENT FY91 $1,360 s: so 0 
::;:>NSTRUCTION MANAGEMENT FY91 $340 s: $0 0 

i .. 
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CMP TRANSIT MONITORING FOAM 

I. TRANSIT UNE DESCRIPTION ... · .. ·:·::::: .·. 

Long Beach Public Tran$p. Co Date Prepared: March 17, 1993 

Fiscal Year: 1991-1992 Branch I Route N&nberS: N/A 

Type of Service: Local 

II. SERVICE SCHEDULE 
t···::. .. ::. ::'-:,.·'···.·:.:.: ::-::.:::,,,::,:,: End of .. ._::::·:•;•.:::;:::::::::::::=::::.::::··:::: 

. ·-- .. . :·\ Number of Begin AM Peak Mid-day PM Peak Service 
: .. : .. ······· 'Days Service 
Weekdays 5 5:15am 6:00a - 9:00a 9:00a-~ 3:00p - 6:00p 12:51x 

Weekend Days 2 5:52am nla nla nla 12:28x 

Ill. Average Weekday Statistics AM Peak PM Peak Off Peak Total 

~rMiles c·•·-,.·.,_}::,}L:····· ; -: :;· 
··-·-· . .. :J:t, . ..--J:::':,:.:: • .-.r,:::.'• 20,232 

Vehicle Service Hours 23.85 23.4 58.95 106.2 
-

Vehicle Service Miles 217.3 213.2 537.1 967.6 

Number of Vehicle Trips 53 52 131 236 

Unlinked Passengers 1.246 ···:::-·:::'· .. ·.··.- .. • :o:::,::: ::.=:····:·SI" 6,131 

Linked Passengers 
~::;.; . . . 
~··::::::•.::-:_-:"·.:::;·:,:}.·::'.;'':·· .::;;: 

..: ...... :·. _,<:::-··--:::-:-:\ :::::I;:·,: 4,880 

Average Headways (Minutes) 7 rnins. 7 mins. 15mins. !::: •.. .-·::·:.::::';•,•·:···.,.: 

One-way Route Miles ~~#::H,:HL :,_.< .. ·•• · · ·: . '::': . .... : ...... .:::.•.::•:: .. .:::.:.:.,:;:··· 
4.1 ·.·.·: :· ·;.-.;:;.·.· ::··:::·' 

One-way Trip Time (ScheclJied) ~:.:::::::;::•::::::::::::::·;:::.:{::•'::.:::·;::. :-.·, .. 
.. I 

27mins. 271M1s. :: . -I 

Preparer: Paula Baker Phone Number: (31 0) 591-8753 
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CMP TRANSIT MONITORING FOAM 

.. J. TRANSIT UNE DESCRIPTION ··'· ..... 

.. 

Agency: Long Beach Public Transo. Co Date Prepared: March 17,1993 

Fascal Year: 1991 -1992 Branch I Route Numbers: N/A 

UneNumber: 

Type of Service: Local 

End of 
Begin AM Peak Mid-day PM Peak Service 
Service 
5:1oam 6:0Da- 9:0Da 9:0Da-~ 3:00p - 6:00p 12:28x 

Weekend Days 2 5:52am nla nla nla 12:28x 

Ill. A~ge Weekday Statistics AM Peak PM Peak Off Peak Total 
.. . ~ . 

•'·:·: ... -,.:::-:::.:,/·.: ·.•.· Passenger Miles ·. :o ...•... · . . : .. · ) ·······~~··:.::< 25,368 

Vehicle Service Hours 13.3 13.9 59.2 86.4 
. 

Vehicle Service Miles 273.8 284.7 1215.4 1773.9 

Number of Vehicle Trips 25 26 111 162 

Unlinked Passengers 194 
l::,:{;,,:::•·•c•:p_::=·· 

.... ,. .. ,.. '·•. ·· . <:}::::;:·:.:::;:::·:':.:.:.:·?::;:\>· ; ·•:==:•·:: 5,479 

Unked Passengers L:.:•:. ·······::.:.:•:•:\• . =.:it'·•·==: .. •{: i.: .. ::,:.=:•:• ... :, ..... ,c .. 
=::'_} 4,361 

Average Headwa_ys (Minutes) 15 mins. 15 mins. 15mins. 
:=•.:.•:;:;:;:;: •••..•. ,.·.:::=: .• ···•·.· .. ,: ... 

f .=:: > : ... 
One-way Route Miles !-.=::.:•:::······ )· ... ::;,.o;.::·· . . .. ; .... .:.c:: .. ,:,:·: ''':':'c:-:c ·····•::·::;< 10.95 :·::::••·:·•·:·•·••·:······· ":••l p:::::;::i•=···· ' •.. :.: 

One-way Trip Tune (SchedaHd) 32 mins. 32 mins. ~ ·_::;:,.:·-:·:r:t:-::·-.·= .·._ ·· j 

Preparer: Paula Baker Phone Number: (310)591-8753 



·---·--·-··· --------------------------

CMP TRANSIT MONITORING FORM 

I. TRANSIT UNE DESCRIPTION 

long Beach Public Transo. Co Date Prepared: March 17, 1993 

- FascaJ Year: 1991 -1992 Branch I Route Numbers: NIA 

UneNumber: 

T_p of Service: local 

II. SERVICE SCHEDULE 

i:~~:: :_ 
-::: : .·. 

····.·:· . .. , .. 
End of .. 

:::, Number of Begin AM Peak Mid-day PM Peak Service 
'-:< : Days Service 
Weekdays 5 4:40am 6:DOa - 9:DOa 9:ooa-~ 3:00p - 6:00p ,~ 

Weekend Days 2 5:35am n/a nla n/a 1:15x 

113.8 

2388.78 

Preparer: Paula Baker Phone Number: (31 Ol 591-§753 
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CMP TRANSIT MONITORING FORM 

... I. TRANSIT liNE DESCRIPTION 

Agency: Long Beach Public Transo. Co Date Prepared: March 17, 1993 

Fascal Year: 1991 -1992 Branch I Route Numbers: NIA 

Une Number: 

. I 
~ ' 

i 
; f 
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• j ! 
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~T~ne~m~~~·~=------~u=~~'----------------------------------------------~/ i: 
fl. SERVICE SCHEDULE 
r •. ·· I 

I 
[/:' jNumberof Begin AM Peak 
!::/. : ' ·.·· ...... Days Service 
Weekdays 5 5:17am 6:00a - 9:00a 

Weekend Days 2 5:35am nla 

Ill. Average Weekday Statistics AM Peak 

Passenger Miles r:.: .. '.•: ... :·:•:••:.······}it: 

Vehicte Service Hours 14.18 

Vehicte Service Miles 228.3 

Number of Vehicte Trips 37 

Unlinked Passengers 1,559 

Unked Passengers P• .·········. :.• • ........ .: ...........•.. 

Average Headways (Minutes) 8 mins. 

Oae-way Route Miles . :. . . . . ... 
One-way Trip Time (Scheduled) 23mins. 

Preparer: Paula Baker 

Mid-day PM Peak 

9:001 - 3:0Qp 3:00p - 6:00p 

nla nla 

PM Peak Off Peak - ..... } • . •i• ..• ;. ::.::.< :. 

14.18 57.12 

228.3 919.3 

37 135 

~::·::@:}).:: •. :/}...· ·· ·· :•':):•i•'•:t··::•::r•::.:•t:.:·•:.i 
:.::::::::.;······ ........... ·.:::.· ·:.:::. ::::;:::):{)\(::.::•> 

. .. · .... :·::•:••:<::):::::::(:,.:;::: .. ) 

8 mins. 10mins. 
··<:.: .... ·.··· ··.· 
.:: . :.: .. : ..... .::·".: .. :;: ..... :::.•.{ ... • .. · // 

23 mins. 
:::::.·:.··:':·•········· .... ···••.:••::::::·::::::: 
i·•·t•:':•:::::•:::::::::.:::r:{:::.i':I:::::: 

Phone Number: 

End of 
Service 

12:55x 

12:55x 

Total 

21,658 

85.4 

1375.91 

223 

6,504 

5,177 
(::.::;:•::::::;:.:,,;:•.•:..::..:-.:. ·.:·. 

!·:::r:::::::r·:.:.::·· ............. 
6.17 

. ..... ::.:.•:::::: .... · .. ..... . .. · . 
............. : ..... · ·······: ...... 

(31 0) 591-8753 
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TableL·11 
SUMMARY OF CAPITAL PROJECT REQUESTS 

1tM 
J'roject Name Project Cost Project 

Prio_rity 
llellftower/WiHow Center Construction $400,000 I 

Blue line/Bus Route 100 Expansion 4 Standard Bus $1,100,000 ! 
Bus Rehabilitdon 27 Standard Bus $650.000 ! 
Diai-A~ift Bus Replacement • Paratransit $520.000 I 
Fixed Route Bus Replacement 20 Standard Bus $5,500.000 i • 
Bus Stops $45Z.OOO \ 
CommunicationsiMIS $31Q..OOO ; 

unity CollectOr Expansion 10 Medium Bus . $2,000,000 ! 
Greenline/Bus Expansion 16 Standard Bus $900,000 
Overcrowdina Expansion I Standard Bus $1,371,000 I 

l.J 

~~ 
. •. 

Replacement Components $1,150,000 .. 

ReDiacement Equipment $540.000 .. 
S.E. Service Restructure Exeansion 3 Medium Bus $600 .. 000 

ffOTAL19M __________________________________ ~$=1~6~.2=67~.00~0l 

1195 .,roject Name Project Cost Project 
Priority 

~lueline Park/Ride Construction 2 Standard Bus $77~000 
Blueline Terminal $275,000 
Bus Rehabilitation 27 Standard Bus $0 
Fixed Route Bus Replacement 20 Standard Bus $5 775,000 
Bus Stops $636,500 

unieationsiMIS $10,000 
ReDiacementCompone~ $595,000 
~-~lacement Equipment $244...000 

fTOTAL 1995 ________________ _._ __ --=ERR=:::....~l 

1196 
Project Name Project Cost Project . 

. Priority 
B_us Rehabilitation 15 Standard Bus 20 Safety ERR 
Fixed Route Bus Replacement 20 Standard Bus $6 050,000 
Bus StoPS $415JOOO 
C_ommunieationsiMIS $10,000 
Replacement Components $760,000 

• ReDiacement Equipment $71SJOOO 

fTOTAl1996 _____________________ _._ __ _:ER=R:::..~l ••• 
• 

1997 
Project Name Project Cost Project • 

Priority 
Dial-A-lift Bus Reolacement • Paratransit $SUJOOO 
J="jl(ed Route Bus Replacement 20 Standard Bus $6 370,000 

:Sus Stops $411..000 .. 
::_onununicationsiMIS $4000 
~~cementComponens $565,000 ! 

ReDiacement Eq~ $540.000 l 

UOTAL1t97 ___________________________ ~----~ERR~:::..~f 






