Metro is transforming
LA County.

2015 Report to the Community
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We're the custodians of billions in taxpayer dollars
and we take that role very seriously. It's our
responsibility to be frugal, responsible, practical

and accountable.

In FY2015, we adopted a balanced $5.4
billion budget. It included a continued
commitment to the largest highway and
rail building program in the United
States, bus headway improvements,
increased rail operating hours and $294.9
million in maintenance expenditures to
keep your system running in top form.

We secured more than $3 billion in
federal support — including approximately
$2 billion in federal New Starts money.

Metro received the two largest TIGER
grants awarded in California: more than
$22 million combined for the Eastside
Access Improvement Program, and the
Willowbrook/Rosa Parks Station that serves
the Blue Line, Green Line and numerous
bus lines. Together, these grants — which
were aggressively pursued by transit agencies
across the country — represent another
historic vote of confidence in Metro by the
federal government.

Metro’s Board approved a new fare policy
that includes, for the first time, a two-hour
period of free transfers on Metro’s bus and
rail system.

We continued to work closely with the
White House and Congress to implement
our America Fast Forward Transportation
Bonds program, which enjoys the support
of more than 200 mayors nationwide and
more than 250 Chambers of Commerce
from all 50 states, including the U.S.
Chamber of Commerce.

In an effort to secure additional funding,
Measure R and Props A and C funds are
used as local matches for federal grants.
Leveraging local dollars provides even more
opportunities for mobility enhancements in
our region.

To ensure that monies from Measure R

and Props A and C are used to accomplish the
work that voters approved, use of the funding
is closely monitored and audited by the
Independent Taxpayers Oversight Committee,
and the Independent Citizens Advisory and
Oversight Committee, respectively. Both
committees meet at least twice each year.

Further, local cities and the county are
audited annually to ensure compliance
with Local Return Guidelines.

Metro's credit ratings as of June 30, 2015,
AAA/Aa2 for Proposition A and Measure
R bonds, AA+/Aa3 for Proposition C
bonds and A/A1 for General Revenue
Bonds, reflect the history of local support
for public transit evidenced through the
voter approval of sales tax revenues
provided by Proposition A, Proposition C,
and the approval of Measure R in 2008.
The ratings also recognize Metro’s record
of fiscal responsibility and success in
managing capital projects.

To review Metro’s audited financial
statements, visit metro.net/budget.
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At the same time we're building, we continue
to be careful stewards of the assets we have in
service. Our maintenance and improvements
spending grew 25 percent last year, from $328

to $411 million.

After 15 years of deferred maintenance,
we're in the midst of a $1.2 billion overhaul
of the Blue Line. The renovation will span
several years and bolster reliability, comfort
and safety for our customers.

Green Line stations are being refurbished.
New paint to brighten the stations and signal
system repairs to create a smoother transition
for trains coming in and out of stations are
part of our plan.

Metro buses are cleaner, according to our
customer surveys and feedback from our
Service Council members.

In terms of reliability, our buses now travel
many more miles before needing mechanical
assistance: from a 3,000 mile span in 2008
to more than 4,500 miles in January 2015.
(And fewer buses out of service means
better service for our customers.)

Metro Rail's on-time performance is
above 99 percent for the Red and Purple
Line subways and above 98 percent for
light rail, which often operates at street
level and follows the constraints of
traffic rules.

Our redesigned TAP vending machine
screens make it easier for our customers
to purchase and reload regular and
reduced fares.

> The recently completed 1-405 Sepulveda

Pass freeway improvement project is paying
off. A study comparing traffic flow on the
1-405 before and after the project’s numerous
freeway improvements found a drop in the
number of reported accidents; the afternoon
weekday rush hour window is two hours

less; northbound vehicle capacity is 15
percent greater and person capacity is 30
percent greater; and overall travel times
between the I-10 and US-101 have improved.

Work on the massive I-5 widening project
between the 1-605 and the Orange County
Line continues. This key Measure R

road project will significantly improve
traffic for automobiles, as well as the many
trucks traveling from the Ports of LA and
San Pedro.



Metro ]_S S afer 2 The safety and security of our patrons and our

employees are our number one priority. We're
determined to foster a positive environment for
mobility in its many forms. Among our efforts and
results this year:

> To help patrons understand and practice > Metro also launched the “Don’t Be
safety around transit, Metro’s Transit Silent” public information and law
Safety Team reached out to more than enforcement campaign to combat human
315,400 transit users within LA County. trafficking. The effort aims to teach transit
‘i patrons how to identify and report

> Simultaneously, the award-winning Metro

potential incidents.
Safety Ambassadors — a 12-year-old program

made up of retired Metro operators at > As we build, repair and improve our

\ grade crossings along the Blue and Expo fleet and our system, on-the-job safety
Lines — encouraged safe behavior and requires constant diligence. We're proud to
helped patrons along their journey. report that the number of reported

industrial injuries was reduced by nine
percent, saving the agency an estimated
$5.3 million in future disability,

medical and legal expenses.

> Protecting our bus operators and patrons
is a key effort. We began receiving new buses
equipped with driver’s compartments
protected by polycarbonate safety barriers,
and we're continuing to install CCTV
security cameras on buses. When people
view themselves on video monitors,
they are less likely to commit crimes.

> Metro became one of the first transit
agencies in the country to attack
the problem of sexual harassment
with a comprehensive campaign involving
communications, security, planning,
the LASD and the community advocacy

‘ $ ]_ . 8 organization Peace Over Violence.
million
In savings

The number of claims filed against Metro by
( third parties for bodily injury and property
damage caused largely by bus and rail
accidents decreased by four percent from
the previous year, resulting in an estimated
savings of $1.8 million in future payments.
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Mark Ridley-Thomas
Chair

Los Angeles County Supervisor
Second Supervisorial District

Michael D. Antonovich
Los Angeles County Supervisor
Fifth Supervisorial District

Diane DuBois
City Council Member
Lakewood

Paul Krekorian
City Council Member
Los Angeles

Hilda L. Solis
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Metro
One Gateway Plaza

323.GO.METRO

metro.net/annualreport

@metrolosangeles
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Los Angeles, CA 90012-2952

customerrelations@metro.net

facebook.com/losangelesmetro

John Fasana

First Vice Chair

City Council Member
Duarte

Mike Bonin
City Council Member
Los Angeles

Jacquelyn Dupont-Walker
City of Los Angeles Appointee

Sheila Kuehl
Los Angeles County Supervisor
Third Supervisorial District

Carrie Bowen

Caltrans District 7 Director
Non-Voting

Appointed by the
Governor of California

Eric Garcetti
Second Vice Chair
Mayor

Los Angeles

James T. Butts
Mayor
Inglewood

Don Knabe
Los Angeles County Supervisor
Fourth Supervisorial District

Ara Najarian
Mayor
Glendale





