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INTRODUCTION TO THE PROPOSED NEAR AND LONG TERM OPERATIONAL

IMPROVEMENT PROGRAM

The District's enabling legislation obligates the District to
provide bus services and to plan and build a rapid transit system
for its service-area. Pursuant to this charge, the District
Board of Directors, on July 2, 1974,;adopted both long and short
term improvement plans to address the near and long term transit
ﬁeeds of its service area. This plan;was, in turn, adopted by
the Executive Commitfee of_the Southern California Aséociation

of Govérnmenté on.July 11, 1974, ansequeﬁtly, the District's

" short and long range plans now comprise the sub;regional element

of the Regional Transportation Plan.

The near term plan calls for a net addition of 1,060 buses by .

June 30, 1977, plus an additional yearly net increase of 100

buses through 1980.

A. Policy Statements by District Board

On June 22, 1974, the Board resolved that provisions for the

elderly and handicapped must be addressed in all future bus



acquisition efforts. 1In response to this direction, the staff,
working with a consultant on handicapped affairs, prepared

specifications for modifying all new buses so that they will meet
the needs of handicapped persons. These specifications have been
forwarded to UMTA fo; its approval. It is, of course, necessary

that such approval be received before the District can go to bid

with them.

Since the District is the first major transit operator in the
nation to propose including such specifications in its bus
acquisition program, it is not yet possible to predict the UMTA

response.

The foregoing policy pronouncements set the stage for the explana-
tion of the bus operations improvement and capital and equipment

acquisitions programs which are described below.

B. Near Term Bus Operational Improvements

1. Grid Bus Systems

The District recently inaugurated gfid bus services in the
South Central Los Angeles and San Fernando Valley areas. The

extent and location of each of these is shown on Exhibits 1
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and 2. The two grids are based on 20-minute headways with

parallel bus lines being spaced about one-~half mile apart.

2. Preferential Lanes on Freewsys Complemented by Park

and Ride lLots

The District has filed a demonstration grant application

with UMTA to support a preferential lane for buses and high-
occupancy autos on the Santa Monica Freeway. Assuming UMTA
approves the grant application, this facility will be jointly
used with buses from the Santa Monica Municipal Bus Lines.

Caltrans will provide and maintain the physicai facility.

This is but one of a series of preferential lane arrangements,
shown on Exhibit 3, some of which are contra-flow and others
of which are '"with flow." As of this date, the implementation

schedule for such facilities 'is as follows:

1. Santa Monica Freeway - -June, 1975

2. Hollywooa Freeway November, 1975

3. Harbor Freeway ' February, 1976

4. Golden State Freeway . ' September, 1976
5. San Diego Freeway April, 1977

6. Artesié-Long Beach Freeway July, 1977

(It is important to observe that the possibility exists that
an insufficient number of buses will be available to provide

some of these preferential la%f services.)

..
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These improvements will be tied in with a series of park
and ride lots, which are also shown on Exhibit 3. OQur
expectation is that. the parking facilities will be funded
by federal aid urban monies as néeded. The Los Angeles
County Joint éooperative FAU Committee has recently recom=-
mended a 3-year acquisition-construction program. There-
after, the County of Los Angeles formally submitted that
transit recommendation to SCAG for its approval. The
recommendation also. includes certain highway projects as

well,

It is expected that, over time, buses using these lanes
will have the benefit of certain preferential lanes over
selected arterial streets as well. The list of County

submitted projects is detailed in Table 1.

3. Commuter Rail Lines

The District contemplates inaugurating,'in cooperation with
the County of Los Angeles, a commuter rail service from the

City of Santa Ana to downtown Los Angeles. This proposed

.facility is depicted on Exhibip 4, along with other rail

facilities which are being considered for similar treatment.



TABLE 1

\
REGIONAL PROJECTS -~ SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FAU FUNDS

Pomona Valley Park/Ride and
Transportation Ctr. (Garvey
Ave. & S.B. Fwy) $ 808,560

Diamond Bar Park/Ride Facility
(Intersection Orange and
" Pomona Fwys. Interchange) 808,560

Duarte Park/Ride Facility
(Foothill and San Gabriel
River Freeways) : - . 870,870

Santa Monica Park/Ride Facility
(Cloverfield Blvd. and Santa
Monica Freeway) 2,280,850

Southern California Rapid
Transit Dist. LAX trans-
portation Ctr. _ 414,700

Vineland Ave. Park/Ride
" Project 374,000

STATE

FUNDS

$ 5,557,540

LOCAL FUNDS TOTAL
$ 166,440 $ 975,000
165,440 975,000
179,130 1,050,000
469,150 | 2,750,000
88,300 500,000
76,000 450,000

$ 1,142,460

$ 6,700,000
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As presently conceived, L.A. County will own the rolling

stock, which would be operated by AMIRAK. The District will

‘supply buses to distribute the train passengers at either

end of the trip.

Initially, this suggests the need for 6 to 10 additional
: _ :
buses. This requirement will increase when commuter train-

service is commenced on the lines serving the San Fernando

Valley.

4, Minibus Service for Downtown Los Angeles

Since 1971, the District has provided a minibus operation

in downtown Los Angeles. The original route, which has a

north-south orieﬁtation, was, in'l973, extended northward
to include the North Broadway area. It was designed to
offer a highly specialized low fare service within the

congested downtown business center.
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The District expects to supplement the existing minibus
line with another which has an east-west orientation as
shown on Exhibit 5. Forty of the minibuses which appear
in .the capital budget will be required to serve this ex-

pansion of service.

C. Sector Studies to Identify New Markets

The District is keénly aware of its statutory responsibilities
regarding the provisions of new bus services. This includes
both conventional line~haul service and other services designed
to meet the trip requirements of persons to move about in the
communities in which they reside. To identify new markets, the
District has recently undertaken a series of sector studies.
These are carried out by District consultants in collaboration
with the technical personmnel and elected -officials of individual

cities.

The areas currently under study are shown on Exhibit 6. The

dates of completion of some of these studies is shown below.

Area _ | Date
San Gabriel Valley - June, 1975
South Bay Cities May, 1975
Downtown Los Angeles . May, 1975
West Los Angeles June, 1975
11~
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On the basis of preliminary findings, it is anticipated that 150
to. 200 additional buses will be needed to serve needs demonstrated

by such studies.

The operational improvements described above are directed toward
serving three separafe categories of trips. One is the line-haul
trip which will move over preferential lanes on freeways. Bus
lines serving such line-haul trips will often be linked with new
park and ride lots which permit a convenient automobile transit

Al

transfer. This represents a relatively new type of service.

A second category of trip is that which moves intercity and,
hopefully, over preferéntial lanes and with signal pre-emption
devices on arterial and local streets. This represents an improve-,

ment upon the existing suburban bus service.

The last category is eXpanded intra;city transportation, of which
the two grid services are good examples. Within this category

it is entirely possible that some communities may require a premium
service. This implies a demand responsive system utilizing non-
standafd rolliﬁg equipment tailored to the needs of individual
communities. In the event of an election to obtain premium

service it is expected that the electing community will identify

funds with which to cover the incremental costs involved.

-1~



D. Long Range Transit Improvement

As noted above, the District Board of Directors has formally
identified a series of Eorridors haviqg greatest transit demand
within Los Angeles County. The Board took no position on mode,
but postponed that decision to a subéequent and more appropriate
date. In November, 1974, the electorafe rejected the funding
plan designed to finance the buildiﬁg and operation of an entire

" rapid transit system to operate over these corridors.

This fact probably implies that the rapid transit system within
L.A. County will be constructed incrementally, one leg at a time.
Just which of the corridors will be built firét will be left to
future determination. Cboperative work is proceeding on the
subject among the staffs of the City and County of L.A., SCAG, and
the League of Cities under the leade;ship of District personnel.
-Accordingly, the capital budget includes funds to provide for the
design, equipment, right-of-way and construction of a starter

line for rapid transit.

E. Explanatory Note Concerning Contents of Capital Budget

The capital budget includes a number of items which may be some-

what unfamiliar to one not engaged in full-time transit operations.

«]5~



Consequently, it is deemed useful to include a brief explanatory
note in this section on at least those whose names do not convey

some definite meaning to the reader.

Each day, buses must be cleaned and fueled. On some regular
basis, buses must be maintained. This work is done in what is
known in the local transit industry as operating divisions.
Large numbers on Exhibit 7 indicate the locations of each of the

existing operating divisions.

Each of the existing divisions is scheduled to receive substantial
improvements over the next four years. Additionally, as the

fleet size increases, new divisions must be built. Consequently,
the capital budget proposes the acquisition of iand for and the

erection of facilities upon six new divisions.

A number of data processing items having unusual names also
appear in the budget. One of these is identified in the capital
budget as '"RUCUS." This is a software package, developed by

UMTA, aimed at improving run cutting and scheduling activities.

EDP is another name which appears in the budget. It refers to
" certain start-up costs in connection with the installation of a

management information system on the District's new UNIVAC 1106

system.

SCRTD. LIBRARY
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Still another unfamiliar term is ''Computerized Customer Informa-
tion System.'" When installed, a customer will be able to
telephone the District about travel information and the computer

will provide optimum route and schedule information in minimum

‘time.

The last of this group is that of ”SIﬁS.” This word is an
abbreviation for service inventory'maintenance systems. It is
a software package which has been developed to automate and
upgrade inventory methodologies for.transit operators,

F. Limitations on the District's'Capabilities

Unlike many industries,'the'transit industry is not a profit
making enterprise. It is, instead, a public service institution

which can no longer meet its costs through fare box revenues.

The public must be made aware that some of the undertakings
included within this document cannot be fulfilled unless new

sources of revenues arée made available to the providers of

transit services.

Another limitation on the District's commitments is the effect

of the requirément that all new buses be equipped to handle

-18-



handicapped persons. As of this date, no one can determine how

this requirement may delay delivery dates on new buses.

Rationale to Justify the Foregoing Operational and Capital

Improvements

1. Operational Improvements

The grid bus services and county;wide flat fare program are
being provided in reéponse to specific reguests to do so by

the County of Los Angeles. They represent meaningful transit
experiments designed to test the reaction of the public to a
combination of reduced fares and greatly increased service.

The significance of the experiment becomes.obvious when one
considars that the San Fernando Valley (the site of one of

the grid services) has a greatér population than does Cleveland,

Chio, the natioa's tenth largest city.

The South Central grid can be justified on the basis that
it represents the greatest single concentration of transite-
dependent persons in tbe County. Out of a total of 650,000
residents in 1970, appfoximately 527,000 were members of
minority groups and appfoximately 86,000 were over 65 years

of age. The minority and senior citizen groups are

«19-



traditionally the most dependent on transit for their mobility.
A sizeable number of minority persons -- over 41,000 --

reside in the San Fernando Valley.

Preferential lanes on freeways, coupled with remoté park and
ride lots, also represent another interesting transit experi-
ment aimed at testing the operational feasibility of buses and
high-occupancy autos sharing a preferential lane on a freeway.
Qne useful product will, of course, be a measure of the
diversion of passengérs from single occupancy autes to both
buses and high occupancy autos in an area noted for its
proclivity for high auto usage. Another useful output of the
study will be a determination of-ﬁhich traffic control tech-
'niques are most helpful in implementing this highly innovative

use of freeway lanes.

The commuter rail proposal, if implemented, will be within

. one of the corridors designated for rapid transit on Page A-18
of the Draft RTP. Additional ‘justification for the commuter
rail lines is th-st they have been requested by the County of
Los Angeles. Last, they represent still another important
test of the capability of rail facilities to attract auto
users against a backdrop of the nation's approaching energy
c;isis.

~20-



‘Recently completed sector studies point to the need for
augmented bus services in the Cerritos--Mid-Cities areas to
make possible increased intra-community trips. The strong
possibility exists that similar needs will be demonstr¥ated

in the near future in the San .Gabriel Valley, Glendale-
‘Eagle Rock, and still other areas.

The sector studies are consistent with the District's
statutory mandate to plan both short and long range transit
within most of Los Angeles County. They represent an attempt

to ascertain how travel patterns have changed and where new

bus services are needed.

The present minibus service in downtown L.A. has a
north=-south ofientation. The proposed addition adds an
east-west dimension to this serﬁice. The extension has been
requested by, and will be paid fqr by, the City and County

of Los Angeles.

9 Capital Improvements Projects

The items below are treated in the same manner in which they

appear in the capital budget.

The bus facilities improvements.and the new bus operating
divisions (ysrds) are needed 'to provide the greatly increased
bus services which are contemplated by the TIP. For the past
30 years, the transit industry has desperately needed to
renew its plant and eqdipment, but, because of its decliqing

. financial capability, has been unable to do so. In general

=-2]=



the bus facilities improvements can be justified on this
basis. Several, like those at Divisions 15 and 18, are new

and are needed to service the units used in the two grid service:

Two new bus operating yards are proposed for acquisition by
1976. These are needed to minimize dead head time in areas

now receiving increased bus service.

Work will commence on a new central maintenance facility.
The present facility dates back to the streatcar era and,
due to its vintage, much of its equipment is badly in need

of replacement.

The FAU facilities will be used in connection with buses
using preferential lanes on freeways; thus. they can be
justified on the basis that they are part. of an experiment
aimed at finding out how many travelers will be diverted to

them from autos.

The bus staging areas are to be located in downtown Los
Angeles. It is presently necessary to store buses on down-
town streets, which is undesirable from the standpoint of

street traffic control.

2= SCRID. LBRARY



Each of the buses will be used to provide the new services

described above or as replacements for existing equipment.

The two-way radios and radio dispatch equipment will be used
to alert repair, health and security personnel of problems
arising on the buses. They will serve to minimize the

delays to bus patrons resulting from such conditions.

New bus signs will be part of a program to provide more

information to users concerning-schedules and bus routes.

The emergency generators are neéded in the event of loss of

power from local utilities.

The maintenance imprbveménts will be required to maintain and
support the increased number of vehicles in the fleet. One
item in this group - the brake maintenance‘program - is

aimed at reducing down time for buses. . Another - the low
emission project = involves retrofitting certain improvements
" to the engines of existing buses to reduce atmospheric
emissions.. Still another - the diagnostic equipment - will

reduce the time needed for routine maintenance checks on all

buses.
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Under the heading of Administration Support Projects are a
number of computer software programs, One is aimed at
improving the District's run cutting capability; another
concerns inventory control improvements; and still énother
will reduce the pime needed to give the public travel
information,

Also included in this category is the acquisition of a new,
third-generation computer. It replaces an IBM 1401 model
which was of the first generation variety. It will givé the
District the capacity to put many additional routine tasks

on the computer, thereby increasing the efficiency of the

operation.

A new passenger counting system is intended to cut costs on

the counting of passengers.

. Appendix B contains detailed descriptions of each of the

elements in the 5-year capital budget.

Table 1 depicts the funds required over the next three years
to meet operational costs discussed in this section and the

capital costs discussed in the section which follows.
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TABLE 1

SOUTHERN CALIFORNIA RAPIﬁ TRANSIT DISTRICT
PRELIMINARY FINANCIAL PLAN
Dollars in Thousands

Fund Requirements

For bus operaticps'

For bus debt service

For bus capital plan
S/T

~ For commuter rail

For rapid transit

TOTAL

.Sources of Funds

Passenger revenue

Other operating revenue
Sales tax (SB-325)

UMTA

Los Angeles County
Federal.aid, urban systems
Gasoline tax tPrOposition 5)
Deficit

" TOTAL

FY 76

153,500
3,000
61,500
218,000
750
59,000

2773750

43,800
7,435
61,175
120,330
31,350
2,660
11,000

277,750

FY 77

189,000
3,600
65,000
257,000
800
209,000

[l sl

466,800

48,000

7,800

61,500 -

254,000

800
2,000
34,000

58,700

466,800

FY 78

217,000
3,000
65,000
285,000
1,000

295,000

——

581,000

53,000
8,000
65,000
329,000
1,000
2,000
55,000
68,000

—_—

581,000



I1. Capital Improvements Needed to Support the Operations Program

On March 19, 1975, the District Board formally approved the
Capital Budget which follows. In the interests of brevity, only

two brief comments-are made concerning it.

One of theée comments is that a detailed description of each item
included in the capital budget is contained in Appendix B. The
- other comment concerns the fact thap the bus transit portion of
the capital bﬁdget indicates é'greater requirement for funds than

can now be identified as being available. This suggests the need
for a subsequent prioritization emong the ‘items &nd movement of

any items which cannot be funded into fiscal year 1977.

The approved capital budget is reflected in Table 2 which follows.
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BUS FACILITIES THMPROVEMENTS
~ Division
__DPivision

v Future . ...
_ bivision: L Cet 49 3, 000,000
_ bivision Cal 106 1, ,020 0()0

~Division
Division
NMivision

o bt ) O wd N LAy BN R

FUNDED

LPROJTCTS

Ccal 90

Inture
Cal 90
Future

Table 2
SCRTD Five-Year Capital Improvement
Program Bus Transit

'Y 1976

1,392,000

Tt 430,000

3,832,000 7

FY 1977

500 , 000
3, Zbl ,000

2,450,000

"son.a0 T

FY 1078

_....,I,.l 200 9000.. .

500,000 T

FY 1979

1,000,000

FY 1980

. Division (Busway Project) (.l 34 . 740,000 _ - P,
. Mivision 12 . Future . ..750,000 ___ __430,000__ . _ .
bivision 13 Future ... _— 120,000 — I
_ Ivision 13 (South Park Shops) Cal io06.._ __ _600,00p " oo TR e
Yincy Street Yard ¢at 90 1,07 ﬁnnn__.lxmomgm____“_““m_me“_ ——
_ Bivision 15 None 250,000
_ DMivision 18 None T 250,000° SR m T T T
— e e e e 2 JSUB-TOTAL 011,809, 000.-.___1) 551, 000,- 2,250, 000.___.1 009, 000 SUUUPRIR- S | BT
NEW BiS OPERATING YARDS . .
South-tast Los Anpeles Future. 2,062,000 3,547,000 3,341,000
Pomona - Operating Division §° Tt T T o T . I
Pas<enger Terminal " . ..926,000__ 1,342,000 6,682,000 S
T-West Los Angeoies " . 2, '062 unn A 3 547,000 3 3al,onn o
west Ran Fernondo Valley "... o . . “"(; onn -}, 34..,”{)() _ 06,632 U(JIJ e
_ Fast San Fernando Valley v N 2,062,000 3 547,000 3,341,000
__ South-West Los Angeles " o o 926,000 01 312 000'*__ 6, ' 682 000
_ SﬁB-THTAL 2,988,000  7,877,000- 17 , 900,000 14,912!QOQ___MIQJ0;},QQQ
NIW CONTRAL MAINTENANCE FACILITY 13,000 “392,qqg__~“_5,qzs,ggom~___1.670,0@0 -0 -
E-,'\U FLNDED I-'.-\(:[lll'l'll':."»
LAX Pascenger Transfer Center FAaU ... 500,000  ___
_. Santa Menicus Tardi/Ride Facilivy ™ 2,750,000___ 3
C turepa Park Park/Ride Facility "™ 1 375 ,000
__ hartor City Park/Ride Faalllty " ) _m_l 375 ,000 o
South Bay Park/Ride Facility "o _ N 71,375,000 R
T~ Pomona Valley Park/Ride Facility " e _ 875,000 o o
" Bisisad Bar Park/Ride Facility ¢ T ) _H"-,v.“7“ 000__ o ..
Duavte Park/Ride Facility " _ 050 non
SUR-TOTAL T,750,000 S 2L 75T, 0U0 ILKTS uu =0 0=
TrANSTORTATION TALILITIES IMPROVEMENTS

_ bus Staging Arcas o Future .. ...
"

'l Monte Tecrminal LOmnlcx

750,000

750,000

750,000
750000
1,500,600

250,000

750,000
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OPERATIONAL TMPROVEMENTS

307 New Buses

it New Buses
_. 30 XNew Articulated Buses
210 New Puses
10 New Buscs
G0 New Buses
100 New Buses

240 New leplacenent Buses

_ 230 New Replacerent Buses

150 New Replacement Buses
200 New Replacenent Rusces

7200 New Replacement Buses

.. 20 Replacement Minibuses
__Refurbish 19 Minibuses

. Two-Way Radios
_ hadio Dispatch Fquipment

.. Bus-Stop Signs
_ Pus Stop Signs

~ Bus Stop Shelters L7

Emergency Generators

SUB-TOTAL

FUNDED

SOUTHERN CALIFORNTA RAPIT TRANSIT DISTRICT
FIVE YEAR CAPITAL TIMPROVEMENT PROGRAM
BUS TRANSIT

FY 1976 FY 1977 FY 1978 FY 1979 FY 1380

PROJECTS

Cal

Future

Cal

Future
L FUEUEE

Cal

Various

Cal
Cal

"

TFuture

Cal

90 . 17,706,000 -
_ 6,900,000
106 3,600,000
e e e, 20,800,000 0 e e e+ s
e ELB000000
I N e e m e e 13,100,000 . . . _

s ' - SRS UNR 3.

T 22,800,000

e o e .,;25;?0q.000:_umww.. e

e TN - . T T T T T S e e 4 m e e e -

e e i e e -.-.1,000,000 __
90 B 000 e e

Coo 32,092
106 204,000

106 . _ . . 865,000 _

imﬁ'i,ﬂﬂh,OOUHUWH

1,000,000 "~ 1,150,000
e i 000,000 300,000
90 390,000

51,070,972 45,200,000 29,450,000 39,643,000 44,395,000

28,000,000

34370007 7395,6607
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__.SUB-TOTAL___.

ADMINTISTRATION SUPPORT PROJECTS

| RICUS ) Cal 087 o 225,000 e e e

B R L ' otal 4o T ea, ”“0__~_ - e e e et et e et e e

(r”autcrlhcd (uqtomer Informitlnn SystemE_1,000,000 ‘H_w} 000 DOU ’ e
_ql" o Cnl 106, ____. . 660, N00 L 100, Jo00 e T )

Autcmobiles & Trucks | __"maninu&_____“néﬂé.RQQ____““ 700,000 805,000 925,000 _ 1,065,000
Firint S wop Iqu;pwont 1975 Q000
\Cash Vaults 1975 . 0024 _

Passeonger Counting System . (Gal 49 . ._.._.641,000 _ ___ . .. - . o e e )
i Pas:cn;cr Counting System Puture oo 970,000 1 220 DUD 1 400 o0 150 000
Vehicle Honitering System  Puture._ .. _ 970,000 1 220 L0001 400 ,000 __m_m_JSO 000
tiscellancous Minor Ttems 7 -s T T160,0007TT 100,000 7T 10010007 100000 777100000

TTrvaining Aids Future 50,000

Furniturc & Office Equipment '

{(4th & Main) 1975 0090
SUR-TOTAL 3,253,000 4,190,000 3,345,000 ,825,000 1,465,000

PEOOR S TOTAL

[

HDTx

SEPNMARY (3-Year)

Fuinds
Funrds

.‘

from Available Sources

Pt - ReaY Ramat
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRfCT
) FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
. BUS TRANSIT
FY 1976 FY 1977 FY 1978 FY 1979 FY 1980
FUNDI P
MATSTENANCE DMPROVEMENTS ppn,,(2q
__Prake Service vancntion_qucnl_ﬁﬂu__;___ 225,000 215,000 _ _
Bus Cleaninge anxpm(nt CCal 40 __“~"3UU 000 S e e
" "Low. lmission Project CCal A8 TR, 0000 - e
“Radio Maintenance Lguipment (xl 106, ] 7105, UUU L o I e e e et e
" Paint Shop Modernization | Future. o 300,000 — — et oo
-_Masgellanoous Carage !nu1pmcnt "o 145 000 - 115,000 132,000 152,000 175,000
TBus DHagnostic LEquipment " 150!000 ) 172,000 '

1,303,000 802 ,000 132, OOQ____W“JSZ OOQ__“____JZS ODH

74,436,972 76,262,000 63,277,000 -

iren Undetermined Sources 12936, 072 1115262000

TOTAL ANTICIPATED FUNDS C 1574,436,972 t 76,262,000, 65,000,000

e 01,500,000 __ Ga ,000,000 MW.GS,USO,OUUHH-_mmm

61 ,202,000 ° 56,058,000,

[

o | S2
1
|

L= e e
v
1

+
]
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

PRELIMINARY THREE YEFAR CAPITAL

RAPID TRANSIT

IMPROVEMENT PROGRAM

TEUPORARY RATL SERVICE

Foothill Corridor
San Fernando Cerridor
Santa Monica/So. Central Corridor

SUR-TOTAL

REGTONAL TRANSIT STARTER LINKE

Nesian
fquipment
Right-of-Way
onstruction

SUB-TOTAL

TOTAL RATID TRANSIT PROGRAM

-"

FY 1976

8,000,000
2,000,000

10,000,000

20,000,000

30,000,000
50,000,000

60,000,000

FY 1677

L3

3,000,000

FY 19738

6,000,000

. 3,000,000

30,000,000

40,000,000
35,000,000

101,000,000

6,000,000

15,000,000
17,000,000
21,000,000

236,000,080

206,000,000

206,000,000

289,000,000

295,000,000
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ITI. Abbreviated Version Program of ?roiects

The Program of Project§ for the first annual element consists of
three parts. One.part is the whole range of existing bus services

now offered by our éxisting fleet of 2,086 buses.

It assumes that the 25 cent flat fare will be continued as would
special lower fares for senior citizens, handicapped persons and
students. This also implies that the two grid systems, and exist-

ing park and ride lots would be continued.



TABLE 3

RECAPITULATION OF COSTS ASSOCIATED WITH
FIRST ANNUAL ELEMENT
Dollars in Thousands

I. TO BE FUNDED FROM FAREBOX, SB 325 L.A. COUNTY REVENUE SHARING AND
UMTA CAPITAL GRANT AND OPERATING FUNDS

A. Continuation of existing services
B, Santa Monica Freeway Preference (50)

C. New Park and Ride Services from Canoga Park, San
Pedro, Torrance, Pomona, Puente Hills, Duarte and
West Covina - (28)

D. Increased minibus service in downtown L.A, (21)

E. Improved local services in Cerritos Mid-Cities
Area, San Gabriel Valley and South Bay (150)

¥. Preferential Freeway Freojects on Hollywood,
Harbor, and Golden State Freeways (75)

G. Augmented Local Services in Central Los Angeles,
West Los Angeles, Glendale-~Eagle Rock, Cerritos-~
Mid-Cities area and in the San Gabriel Valley (35)

2231 bus years at 68.8 $ 153,500
per bus year

Debt service | $ 3,000

Note: Numbers in parentheses represent the number of buses
required for the designated service.

II. TO BE FUNDED FROM FUNDS UMTA' CAPITAL GRANT FUNDS

Bus capital plan (Table 2) $ 61,500

III.TO BE FUNDED FROM L.A. COUNTY FUNDS AND PROPOSITION 5 FUNDS

Commuter Rail | \ 750
Rapid Transit o - 59,000
$ 277,750
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The second part of the first annual element covers the operational

improvements described in Section I of this report and recapitulated

below.

The third and last part includes the capital equipment and facilitie:

to support existing services and to provide new ones.

For the reader's convenience, the costs of these are spelled out

in Table 3.

A formal iengthier version of the Program of Projects contains
cerﬁain matter which is dupliczted in earlier chapters of this
paper. For this reason, the author has elected to include here
only an abbreviated version of the‘Program. The more formal

version will be submitted as a separate document.

A perusal of Table 2 (the capital Eudget) will reveal that the
funds required to implement the program ($74,436,972) will
exceed the funds ($61,500,000) likely to be available. This

condition will necessitate a prioritization of projects as some

subsequent date.
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IV. PROGRAM TO CONSERVE ENERGY AND TO IMPROVE THE EFFICIENCY OF

TRANSIT SERVICE

A. Introduction

The original objective in the public funding of transit was
largely of an emergency nature; a vital element in the transpor-
tation system was in danger of going out of existénce entirely.

~ Now %hgt mere survival seems more assured, the growth of transit
must be guided by efficiency considerations if public funds are

to be a major financial source.

RTD has for some time been concerned with a variety of efficiency
issues. Anticipating that public funding would bring ever more
stringent requirements of this sort, we have recently been taking
a more comprehensive and systematic¢ view. This document is
intended to reflect an efficiency emphasis that is dispersed
throughout the agency, yet well coérdinated for greatest overall

gain,

In the most elementary sense, efficiency is just the comparison
of output with input. But in dealing with a complex transporta-

tion system, many definitions are necessary. For each potential
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betterment of efficiency there is a corresponding payoff. A
systematic overview will enable RTD to allocate its available

human energies to those projects that really count.

This discussion begins with the development of a logical frame-
work for the discussion of efficiency. Descriptions of specific
programs and projects will be given, Last, a tentative timetable

for carrying out the projects will be proposed. (See Table 3)

B. A Hierarchy of Efficiences

. In lieu of a universal definition oJ;" efficiency, a good alterna-
. *tive is to treat it at several levels. At the‘lpwest, or most
detailed level, the concern could be with_vehicle performance.
$he 6ther end of the scale would have. to do with questions of
the basic need for travel, and how that need could be met.
Somewhere in the middle would be the §0ncern with the effectiveress

of the transit mode in moving people under specified conditions.

C. Definition of Hierarchy of Efficiencies

1. The Vehicle

Vehicle performance; fuel efficiency, useful life relative

to initial investment and maintenance. Effectiveness of
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PROGRAM ELEMENT

Vehicle
Fuel Saving

High capacity vehicles

Line

Measurement and evaluation

Operating speed

Interval maintenance

Transit System

Management Information System

TABLE 3

FISCAL YEAR 1976

A continuing program.

30 Volvo articulated units
expected to be ordered by
August 1975.

Detailed ridership and cost
profiles of all lines to be

completed during FY 76. Some

adjustments expected based
on results. Also marketing
efforts.

Analyses should show where
greatest fains to be made
from improved operating

- speeds. Work toward more

preferential facilities.

Analysis.

Computer installed and ac-
ceptance tests should be
completed prior to FY 76.
Conversion of software.
Bring RUCUS and SIMS on
line. Work toward data
links with all divisions.

Further. use depends on
initial experience.

Refinement of profiles on
a continuing basis. De=-
termination of service
distribution on an area-
by~area basis. '

Automated customer infor-
mation.
Continuation of type of

projects begun in FY 1976.

~36~



TABLE 3 (CONTINUED)

PROGRAM ELEMENT FISCAL YEAR 1976 LATER

Transit System (Continued)

Passenger Monitoring ‘ Several passenger counting Full passenger and fare
devices to be installed for counting system to be
experimentation. developed.

Communications Continue to equip fleet with

2-way radios.
Maintenance Facilities

Criteria Study Study should be 2/3 complete
by end of FY 76.

-37=

- Transportation System

Line-Haul Facilities Open special lanes on Santa Contraflow lane for buses
Monica freeway for buses only on Hollywood freeway.
and carpools. Other facilities as ex-

‘ perience indicates.:

‘Surface street preference Planning phase

Fare structure Current flat fare structure

may be altered.

Roadway modification and No major specific actions
parking management foreseen, other than continued
installation of preferential
ramp lanes on freeways, in
- conjunction with ramp metering.




seating configuration on loading times and capacity.

2. The Line

For fixed route operation at least, this is really Fhe basic
unit of service. The basic inputs of vehicles and drivers
are distributed in space and time so as to accommodate and
encourage riders, without having a glut of unutilized

capacity. Efficiency is described here in terms of the cost:

to serve an average rider.

3. Transit System

This is the level moét closely related to the transit agency
management function, and the highest level that is largely
‘under transit management control. The priﬁe question of
efficiency here is how to allocate available resources among
services to produce the greatest aggregate transit riding

benefit per unit cost.

4. Transportation System

With all modes of travel considered as a single system, the
question of relative modal efficiency arises. Steps to

encourage modal shifts should be evaluated at this level.
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5. Travel

The most fundamental level of efficiency is the arrangement
of activities in space and time so as to minimize the need
for travel, or to shift to travel patterns that are more

easily served. One example is the staggering of work hours.

Each of these five (5) levels of efficiency is represented by
programs in the Los Angeles area. They tend to be most advanced
at the lowest levels. qu example,  fuel efficiency has long
been aﬁ important concern in the transit industry, and extensive
records on performance are maintained. ‘At the other end of the
sﬁectrum, little has been done to alter primary arrangements,

most particularly land use.

D. Approach

In its drive for efficiency, RTD is balancing two thrusts;
attempting to move on programs as raﬁidly as possible, yet
making a careful analysis of the probable payoffs of a wide
variety of existing and potential programs. As analysis and
evaluation proceed, significant shifts in emphasis could be

. indicated.




The analysis process begins with the definition of objectives.
What is transit supposed to accomplish? Who should it serve,

and what kinds of travel should it emphasize? Having a better
idea of what is wanted from transit, we will look toward defining
appropriate measures of success. RTD intends to coordinate with
other operating agencies and with UMTA in developing common
criteria and standards, to allow valid intra-industry comparisons

of efficiency.

The ne#t step is to make a thorough search for candidate actions
which could be.added to existing projects to round out the overall
efficiency program. Following an analysis of each potential
action pilot programs would be undeftaken to allow experiménting

prior to full-scale implementation.

E. Programs

Existing and planned programs are listed here, according to the
five (5) levels of the postulated'hierarchy. The list is not
exhaustive, intended only to be indicative of efficiency efforts

in the Los Angeles area.
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Vehicle

1. Fuel Saving

A comprehensive program of fuel record keeping and gngine
maintenance for maximum fuel economy has been the practice

at RTD far many years. Ideally, concern for fuel saving
would be an integral part of the effort to minimize operating
costs. Until the true social cost of fuel is reflected in
the price paid by the consumer, it will have to be tracked

through the accounting system as a separate item.

2. High Capacity Vehicles

For some service applications, vehicles with greater capacity

‘than the present 40-foot buses will give higher productivity.

RTD is planning the purchase of 30 Volvo articulated buses,
capable of seating 66 passengers compared with the standard
of 47 to 51. The expectation is that these buses will

actually obtain better fuel mileége than realized from present

-

equipment.

Line

1. Measurement and Evaluation .

RTD has recently begun to build up its internal analysis
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capability, as well as trebling thé size of its checking
personnel. The initial work of these personnel will be to
gain a vastly improved knowledge of line-by-line performance.
This knowledge will be used to form readjustments of lines.

- Where excessive peaking of demand is found{ promotional
efforts will be directed at filling capacity that is unavoid-
ably maintained. Adequate data will allow marketing programs

to orient to the greatest potential payoffs.

2. Operating Speed-

Improvements in operating speed benefit both rider énd system
‘operator. Efforts here will likely focus on local trouble
spots, since operating speeds in the Los Angeles area are
already amohg the highest in the nation. . Lines will be
analyzed to discover where speeds cannot be reliably main-
tained, and RTD will work witﬁ those responsible for street
traffic to effect appropriaFe changes. Several bus priority
measures are underway in Los Angeles, and more are planned.
To fﬁlly realize these opportunities, tfénsit lines are

rerouted and rescheduled to gain full advantage.

3. Interval Maintenance

Related to the problem of maintaining consistent operating

speeds is the traditional problem of bunching that occurs on.
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high volumq bus lines. This can seriously diminish the
capacity realized from the equiﬁment allotted to a line.
RTD will be looking into the causes of bunching in order
to determine a range of possible corrective actions.
Traffic measufes and improved communications are likely to

be emphasized.

H. Transit System

| In general, programs of this category are intended ultimately to

adjust the allocation of available resources to the most needed
and useful services. An increasing emphasis on marketing should

lead toward further differentiation of services, as well as more

refined fare structure.

1. Management Information System

A new Univac 1106 computer, purchased undef an UMTA capital
grant and now being installed, will be the pasic hardware on
which to build a comprehensive data system. Existing programs
used in payroll and scheduling will be converted and improved

and new programs added. Most notable among the new software

will be RUCUS and SIMS.
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2, Passenger Monitoring

In the-near-term, several means of getting better information
on ridership patterns are planned. These include better
methods of manual counting and the use of sampling methods
“based on fare.cqunts. Within a few years we expect to automate
the passenger counting process, and to that end the Board has
authorized purchase and installation of several counters on

a pilot basis.

3. Communications .

Inefficiencies can often be traced to slow response times.
Reduction of the time required to meet unforeseen incidents

will depend on improvements in the communications system.

4., Maintenance Facilities

As RTD expands its bus fleet,- it is building increased
efficiency into its physical plant. New clearing and servicing
equipment and methods are anticipated that should significantly

increase productivity of the work force.

5. Criteria Study

This study, an in-depth investigation of criteria for capital

-grants, was undertaken by RTD for UMITA. While intended to
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determine the relevance and reasonableness of the many
factors required for consideration of capital grant requests,
-this study will inevitably produce information and insights

that will have value for many aspects of transit improvement.

I. Transportation System

Only by taking a comprehensive view.of all modes of trensportation
can thé greatest potential ga;ﬁs in .transportation efficiency be
realized. Although RTD canno£ by itself take steps to control
traffic, pre-empt lanes, create aute-free zones, etc., it has

been participating in a number of joint efforts with other local
agencies. The number of.COOperative programs can be expected to

multiply.

As examples of past cooperation, special left turning privilége;
for RTD buses are provided wherever prohibitions against auto
left turns have been used to speed rush_hour traffic. The
stringent enforcement of bus stop zones in Los Angeles may be

the best in the nation.

1. Line-Haul Facilities

The E1 Monte Busway,.a joint project between RTD and Caltrans,

has attracted ridership at a rate that continues to grow.
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"RTD will continue to modify its services to utilize the
busway. The next such project will test the effectiveness
-of converting an existing freeway lane to high occupancy
vehicles. These and other pilot programs will be compared,
and preferehtial.treatmént for transit will eventually be

extended to most other freeways.

2. Surface Street Preference

In COOpération with the Los Angeles City Traffic Department,

RTD has established a bus-only lane through the downtown area.

3. Countywide Flat Fare

In April, 1974, a 25¢ flat fare was iﬁstituted to replace

.the earlier complicated zone system. This act;on can be
regarded as an experiment to test the demand for long distance
transit trével unconstrained by fare level, since 25¢ is
virtually negligible for long distances. Long distancé

trips have increased markedly, e5pe¢ially where expedited
service has been provided. The-25§ flat fare has been

justified on the basis of encouraging a shift from auteo to

transit.
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4. Roadway Modification

Over the years, most roadways were built without cognizance
‘0of the needs of transit travelers, and thus have inhibited
transit use. Special corrective projects can be expected
in the future,-sﬁch as specigl transit ramps or ramp lanes
for transit, loading areas, etc. Of course, the RID role
in roadway projects would be primarily on a consultative

basis.

5. Parking Management

Although there has not been great enthusiasm for any measures
that would curtail parking, this may Be the most cost-
effective single action to encourage a- shift from private
autos to transit._ A range of megsurés are possible, but
could be as simple as a relaxation in praking requirements
for new developments. RTD will éontinue to advocate better

parking management.

J. Travel
An infinite variety of public and private decisions combine over
the years to determine land use and the resultant demand for

travel. Obviously, RTD cannot have -significant. control over

" SCRTD. LIBRARY



such a vast array of activity, but will act as advisor, consultant
and advocate for transit, providing information as required so
that decision makers will at least be aware of how land use can

become more compatible with efficient transportation,

K. Timetablé

At this time, a specific list of dates for accomplishment of
the above mentioned program elements is scarcely possible. This
discussion should be regarded only as a rough indication of

status or timing.

V. Estimates of Future Ridership

Time constraints under which this document was produced made it
impossible to provide precise estimates of ridership resulting
from the proposed improvements, Therefore, the most that can

be advanced on this subject is an informed judgement.

Our bus system is breSEHtly carrying about 635,000 passengers
per day. Assuming that all of the buildings, facilities and
equipment outlined above were made available to the District,

" ridership could increase by up to 100,000 to 150,000 trips per

day.
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VI. Measures Which Are Directed Toward Better Coordination of

Area's Transit Services

The measure which will‘do most to achieve improved coordination
of the area's transit serviées is the County's continuing its
subsidy of the County-wide flat faré. One feature that the
program includes is a transfer interchange arrangement among

the District and each of the gight municipal carriers within

the County. This arrangement.allows any user to transfer to the
lines of any publicly-owned carrier from the lines of any other

at a cost of only ten cents.

For 511 practinal purposes, there is little of no duplication of
services within Los Angéles'County. In the limited number of
cases where municipally~owned and District buses move along the
same street, no real competition exists. By iong—étanding
tradition, the municipal operators handle local trips and-'the
District moves long distance intercity .trips. In most cases,

the public has become aware of this distinction and there is no
effort on the part of any carrier to attempt to solicit passengers

of the other. 1Indeed, there is no particular financial incentive

- to do so, since the County'pays for most costs anyway.



Regarding duplication within Orange County, the two transit
districts are presently discussing the problems associated
with SCRID relinquishing certain lines within Orange County to

‘0CTD.

Several other examples of coérdination of the area's transit
services have been discussed in some detail elsewhere in this
paper. For this reason, they are éimply listed here to refresh
the reader's memory on this Sébject, This group includes the
following: |
Joint use by Santa Monica Municipal Buslines and the
District of the preferential lanelon the Santa Monica

Freeway;

joint use by .the District of the OCTD parking facility

at the intersection of Santa Ana and Riverside Freeways;

an arrangement to accept transfers from the La Mirada
Dial~a~Ride and from private carriers operating in Simi
Valley (in Ventura County) at the Los Angeles County

line and with a private carrier operating in Manhattan

Beach;

joint use of the El Monte Busway by buses of Western
Greyhound and Continental Trailways, Inc.;
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and sharing the benefits of the software programs dealing with’
run cutting and scheduling, management information system

customer information and inventories.

The District will include within its new systems map =-- which
is widely distributed to the public -~ the lines of each of the

municipally operated carriers within Los Angeles County.

Proposed Management Efforts to Decrease Costs and Increase the

Efficiency of System Ogg;ations'

For several years, the District has offered a tuition refund
arrangement to ies employees who take after-hours courses at

.UCLA Extension leading to a certificate from UCLA in Transporta=
tion. One intéresting feature of this endeavor is that elementary.
conversational Spanish is one of the courses within the curriculum.
A large fraction of the District;s-patronage_is comprised of
Spanish=speaking persons. It is expected that all this educa-

tional effort will result in operational efficiencies.

Another interesting efficiency measure is the RUCUS software
package which was developed by UMTA and is being implemented by
the District. It deals with run cutting, an area in which it

may be possible to achieve some significant economies.
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Another software package is going to be utilized to provide

constant monitoring capability as to inventories.

-~

Still another matter, not mentioned .in the capital budget,
but dealing nevertheless with achieving operational efficiencies,
is the Criteria Study. Since UMTA has ample detail of the

subject matter, none is included here.

Consideration Being Given to Meet the Needs of Those Who are

Totally Transit Dependent

As stated elsewhere, the South Central grid program is directed
at the County's most concentrated transit-dependent group. To
a lesser extent, the San Fernando Valley grid will service another.

large segment of transit dependent persons.

It is also significant that the 25¢ flat county-wide fare program

considerably reduces the cost of bus travel for such persons.

The transfer interchange arrangements with each of the municipally
operated systems and with OCTD and with other systems in Simi
Valley, La Mirada and Manhatten Beach tends to increase the

extent of the geographical area in which transit-dependent persoﬁs

may travel by bus.
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Description of How Proposed Improvement Will Deliver Maximum

Practical Service to the Area

When combined with existing facilities and services, it 1is

expected that the operational and capital programs.outlined
above will deliver maximum practicable service to the area.
This conclusion is reached on the basis that these programs

coincide with the adopted Regional Transportation Plan.
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Appendix A

Statlsthdl DaLd On Operations

Net Operating Income

Operating revenue minus (-~} operating expense.

Net Operating Incoma/Mile

The result of the above subtraction per mile.

The information can be summarized in chart form:

SUMMARY OF OPEPATIONAL CHARACTERISTICS

*(000) ‘
1TEM FY 73-75] FY 74-75 Fr 75-75

1. ROUTSI MILES 3300 4000 4700
2. NuM3I2 GF SUSES 1859 2170 2362
3. AvEaaE RLEET AeT (¥Eazs) 8.5 9.9 10.5
3. NyM3TZ 07 EMPIGYITS 46586 5291 5750
5. AMHUZL BHS BOUZS ¥ 5.35.6. 3 6.512 7,060
5. AnHUL BUS MILZS * 67.225 80.665 {101,000
7. AvnuaL mIvENUT Pa33TNIEAS %197.870 | 195,000 |225,000
8. AMNUAL Ré\.fsr:uz PAISINEIRS/HILE - 2.94 2.42 2.22
9. DPASSIyZER REVInUS ' % 48,100 44,128 43,800
10, T0TAL GPEPATING 2IvInyE 49,516 46,650 45,216
13. CPIZATING PEVINUI/MILE .74 ’ .58 .45
12. TOTAL CPERATING EYPEISE % 93,337 | 128,200 | 163,250
13. Co::~vrn» EyPENSZ /TS 1.39 1.59 1.62

| 14, MIT GEIZATING InCoui o2 (osncml %(43,821) 1 (81,550) [(118.034)
15, CPEPATING INCGHZ 07 (DEFICIT)/ (.65) o (L.oly { (L.17)

MILE

16. CASH 3AST FARE 25¢ , 25¢ n25¢
17. CASH Z0Z FARD néne } none none
18, $IHio2 CITIZEN CASH FARS _ 10¢ 10¢ 10¢c "’
19, S7ussiT CAS.:‘{ FA2Z 15¢ 15¢ 15¢
20, TOXE! PRICT 306 = --




To the extent practicable, a brief narrative should outline how

well the existing system serves present needs (especially those

groups identified as being totally transit dependent) by describing

current service areas, user characteristics, trip characteristics,etc

-

A complete description of capital facilities and equipment should
be given when appropriate to include:

1. Transit Buses(Purchase cost, size, and passenger capacity)
(See Ap. A, P. 3)

2. Bus Terminals (2)

3. Bus Shelters (Privately Maintained)

4. Bus Stop Markersg (28,000)

5. Bus Benches (Privately Maintained)

é. Signal and Communication Equipment (16 base stations,
632 bus radios, 95 supervisor auto radios =~ See Ap. A,
Pp. 3«4)

7. .Supervisory and Security Cars (See Ap. A, Pp 5 et seq.)

8. Automated Fare Coliection Equipment (none)

9. Fare Collection Equipment - (none)

10. Administratic Fixtures and Equipment’

11. Shops, Garages, Service Equipment

12. Improvements to Existing Buses

13, Miscellaneous Transit Bus System Imprévements

14, Fleet inventory description: (See Ap. A, Pp. 3-4)
Bus number (or series) assigned by operator
Quantity :

Size of Buses in passenger capacity

Type of manufacturer and model number

Year of manufacture

Price of purchase (if known)

Type of fuel used -~ diesel
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© PESERIPTICY OF BUSES OWNED
Ao U Jedidad 1, Y97Y

ACTIV E LGRS

RIS GERLES MO, OF MAKE AND FMODEL TYPE NO,OF APPROXIMATE
;‘4 TO BUSES NUMBZR ELGINE LENGTH WIDTH SEATS YR.PURCHASEI
1000 1087% 88 oMC TBHS307A ¥C~v0 Lo! 1e2" b7 1973
1089 Tk 1 GMC®  'T8HS307A GlC-VE Lot 102" L7 1573
1090 1099*3 10 GlMC TEH530TA GMC~V8 LO! 102" L7 1973
1100 1118 19 Mini-Bus MB-159-2D Dedge-V8 24 96" 20 1971
1200 1201 2 GMC TIH~3301 GgMc-v6 - 293" 95-3/4" 33 1963
1202 1205 b GMC TDH-3301 GHC-V6 29'3" 95-3/k" 33 1979
1300 1 GMC TGE-3101 GliC~6 293" " 31 1952
1301 1304 1 GMC TGH=-3102 IMC-6 293" %" 31 1955
1305 1306 2 GMC  TGH-3102  GMC-6 29'3" 96" - 31 1953
1400 1401 2 GMC TLH-3501 GMC-V6 = 29" 96" 35 1565
1ho2 1 GMC TD4-3501 GMC-VH 29! 96" 35 1945
1403 1 GMC " TDH-3501 GMC-V6 29! 96" . 35 167
1Lok 1 GMC ToH-3501 GHMC-VE 29! ao" 35 1955
1405 1 GMC TLH-3501 GMC-V6 29! 96" 35 1964
1hot 1 GMC TDH~3501 GMC-V6 29! g6" 35 1655
1407 ha GMC TDH~3501 IMC=V6 29! 96" 35° 1964
2025 2029 5 GMC TDM-~L4515 GHC~6 - 35! 96" L5 19532
2031 204k 1k GMC TDM~4515 GHC=6 35! 96" L5 . 1952
2101 2118 18 GMC TDE-LE801 GMC-6 379" 102" 48 1955
2120 2183 ek GNC TDE-4801 GMC-6 - 37'9" 102" 48 1955
2200 2219 . 20 GMC TDH-L801 GHC-6 - 37'9" 102" - 48 1955
2820 2222 2 GMC TDH-L512 GlC- 37'9" oh" 45 1956
op22 2223 2 oMC TDH=4512 GMC-6 37'9" g6" L5 1952
22l 2239 16 , GMC TDE-4512 GHC-6 35! 6" L5 1955
D 2254 15 MO TLH~L512 GMC-6 351 96" L5 1955
2eo5 2259 5 GMC . TDH-L512 GHC=6 35" 96" 45 1955
2260 2263 L GMC TDH=-:512 GMC-6 35° g6" L5 1953
226k 2280 17 GMC TDH-L512 GNMC-6 35 - 0 9" 45 1957
2281 2282 2 GMC TDH-4512 . GMC-O 351 96" 45 1953
2300 2303 b GMC TDH-L301 GlC-6 37'9" “102" L8 1954
2305 2355 5. GMC ToH~-4801 GMC~6 37'9" 102" L3 1954 .
2357 2368 12 GMC-  TDHE-LBOL GMC~6 379" 102" 48 1954
2370 2399 30 GMC TDH-4801 GlC-6 . 37'9" 102" L8 1654
2400 2hok 5 GMC TDE=-4517 GMC=V6 ! 96" 45 1963
2500 2501 2 GMC TDE=3714 gMc-k. . 30'8" 96" 37 1955
2502 1 GMC TDH-371h CrC=-b 30'8" 96" 29 1956
- 2503 250k 2 GMC TL==371L GMC-L 30'8" - ge" 37 1954
2505 2506 2 GMC TDH=371k4 GMC-6 30'8" 9&" 37 1983
2507 2508 2 GMC TDH=371h GiC-6 30'8" 96" 37 1955
2509 2510 2 GMC TDH-3714 GMC=6 30'8" 96" 37 ~1653
2600 2602 3 GMC TOE=L519 GMC-V6 35! 96" L5 1967
2603 260u* 2 GMC TDH-4519 GMC=V6 35! ' g6" 45 1667
3000 301h* 15 GMC S81-5303A  GMC-V8 Lot 96" kg 1655
3100 3199% 100 _ GMC TEH~-5907TA  GMC-V8 Lot 102" 51 1974
3200 3299*% 100 GMC T8H-5307A  GlC-V8 Lo 102" 51 1974
Looo- LOsk 55 Flxible Lii-GD-C2  CUM-V8 30'6" 6" 35 1665
Loss LosB* L Flxible k11-GD-C2  CUM-V8 306" 96" 35 1965
L2op Lo28* 29 Filxible 111-DD-D51 GMC-V6 35! 96" 45 1563 -
D hL3h1x Lo . Flxible 111-DD-5:6l GMC-V8 - 35! %" 45 . 1573
0 5049 50 GMC TDH-5303 GMC-~V6 o' - 102" 51 1663
0 50994 50 GMC TDH-5303 .~ GMC-V6 Lo! 102" 51 1963
5100 5199 100 GMC TDH-LBO1  GMC-6 37'9" 102" L8 1958 -
3

SCRT.D. LIBRARY.



-

_fISéﬁED: TRANSPORTATION STATISTICAL DIVISION
" REVISED: 1-19-75

“~To be added during 1975

NO. OF APP?O(l.‘T

m-—-n

SOUTHEAN CALIFCRITA RAPID T RANSIT DISTRICT Report L-1k4
DiSCRIF Oz BUIES C LED Page 2 of 2
AGETVE FUSES - Centinued ES U7 wod R 9. 105
SERLES RN MAKE ALD FOLEL TYPE
.M TO BUSTS HUMEER ENGIIE LTNGTH WIDTH SEATS
5200 se22k 25 GHC TDH-5301 UMC-VO Lo* 1027 Lo
5225 5254 30 GHC TDH-5301 GMC-Vb Lot 102" 51
5300 5374 75 GMC TDH-5301 GMC-V6 Lot 102" 51
5400 5479 go GMC TDH-5301 GMC-V6 Lo 102" 51
5500 5529 30 GMC TD~5301 : GMC-V5 o} 102" 51
5600  5600% 10 Flxible  FD3V-LO1-7-UL-AC CUM-VB Lot 96" Lg
5611 ‘S62L¥* - 14 Flxible  FDSV-LO1-7-UL-AC CUM-V8 Lot 96" L9
5700 573k 35 Flxible F2DAV-L0O1l-1 " GHC-VH Lo! 102" 50
5800 5E&94 100 Flxible  FLAV-401-1 GHC-VE Lo 102" 50
5900 53959 100 Flxible F2DOV-401-1 GMC-V6 LQ! 102" 50
6000 6C81 £2 Flxivle F2nV8C-LO1-1 CUM-v3 Lo 102" 50
6082 # 1 Flxible F2Lv8C-L01-1 CUM-V8 Lo* 102" 50
6063 6099 17 Flxible  F2DV8C-LO1l-1 CUM-v8 Lot 102" 50
6100 6109# 10 Flxible  111-CC-DS1 GHC-V6 Lot 102" 51
6110 6131% 22 Flxible  111-CC-D51 aMC-VE Lot 102" 51
6132 6154*# 23 Flxible  111-CC-DSL GMC-VE Lo 102" 51
6155 6199 45 Flxible 111-CC-D31 GMC~-VE Lor 102" 51
6201 6217+#F 17 Flxible  111-CC-D51 GMC-VE Lot 102" 51
. 6218 6274 57 JFlxible 111~-CC-D51 GMC-V6 Lor 102" 51
6500 1 M TDH-4517 GMC~6 37'9" 102" 45
6500@ 15 GhC TDH-L801 GMC-6 37 9" 102" 48
6583 6528 16 GMC TLH-5105 GMC-6 39'9" 1o1" 51
6599 1 GMC TDH-5103 GMC-6 Lor 102" 51
"3 TCOT* 100 Flxiple 111-CC-TA1 GHC-¥E Lot 102" 51
T T100% 100 Flziple  111-CC-C31 CUH-V8 Lo! 12" 51
720  T270% 77 Flxible  111-CC-DCO1 GMC-VE LO! 102" 51
9900 * “A_ HNeoplan N-122/3 CUM-V8 Lot 1c2" 8L
~ TOTAL QWIED 2,070
# - Indicatrs Air Conditioned (Total Owned - 867)
# - Indiceies Bus-O-Rama Signg (Total Assigned - 101)
$ - Indizztes Public Address System (Total Ecuipped - 10)
@ - Interspersed: 6501-03-0k-10-16-20-21-34-38-42-uk-47-52-53-70
-+ 7300 7399 100 Flxible 111-CC-DOb51 GMC-V8 40" - 102" 47

[
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Supervisorv Security Cars
SOQUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
ASSIGNMENT OF AUTOMOBILES - February, 1975

.

Automobiles ' Number of
Assigned to Automobiles

.Executive Staff
Management Staff
Transportation Department
Statf
Instruction Department
Schedule Department
Stops & Zones Division
Supervisory Division
Maintenance and Equipment
Department
Mail-Cars
Special Agents Department
Personnel Department
Marketing Department
Community Relations
‘Public Information
Planning Department
Purchasing and Stores Department
Pool Automobiles '
- Executive Pool
Engineering Pool
Maintenance Pool
Planning Pool
Purchasing Pool
Special Agents Pool
Supervisory Automobiles

[tejite]
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~ Detailed Description of Elements in Five=-Year
Capital Budget
SOUTIHEDRN CALIFORNLAY RAPID TRANSIT DISTRICT -
" FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
BUS TRANSIT ’

DESCRIPTION OF PROGRAM ELEMENTS

GENERAL:

In general, the Five-Year Capital Improvement Proéram for the
Southern California Répil‘i.TransitA District proposes improvements to the
11 maintenance ahd operating division yards. In addition to reactivating
the Macy Street Yard and providing leaséhbld improvements at two interim
sifes, six new bus operating yards will be acquired and improved. Two
..of thesev will replace the interim facilities ;nientioned above, and one will
be in connection with a passenger terminal and parking lot facility in
Pomona;. A new Cen&al Maintenance Facilit_v will be constructed, replac-
‘ing'~ the Ipresent South Park Shops.” Seven Park 'N' Ride-facilities and a
Passenger Tra_nsfex.' Center at LAX will be constructed, along with expanded
parking at the El Lionte Terminal Complex.” Two special bus staging areas
will be-acquired near the Los Angeles CE'ED..-

Operationai impfovements include adding 920 buses and replacing

1030 buses during the five-year program, in addition to refurbishing and

replacing a portion of the minibus fleet. Other operational improvements

include radios, bus stop signs and shelters along with emergency generating
equipment for the operating yards. Maintenance improvements provide
equipment improvement and modernization to adequately maintain the

District’s bus fleet. Administrative support projects include EDP equipment

. = - - .
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. for improved management procedures, along with special equipment

required to properly monitor service levels.

BUS FACILITIES INMPROVEMENTS .

-

. GENERAL:

None of the division yards have had any major improvements for
over 30 years except _the new yard and buildings constructed for the Long
Beach Division (Division 12), and isolated improvements at some of #éhe
Division yards.

Most of these yards were i{ll.uer-it'ed fz._'o-m previdus transit properties
primaril;; devoted to rail traﬁsportation, xvim_buildings constructied .prior
to any éarthqﬁake code requirement. RTiost of the buildings presently used
fo;- the maintenanée of buses were orizinally designed’for railcar mainte-
n‘ance and,’ therefore, caﬁ.not be efficiently utilized. Mt-)st of the yards are
not only limited in s:ize, but have buildings located in areas that were
efficient for rail m.aintenanceland, therefore, are not oriented in a manner
to make bus operations cost effective.

As the bus complements of e_ach division yard are_increased, a
greater inefficiency of operation is experienced, as well as congestion,
that often extends.out into the public street area during the evening sefvice
period. ' _ : . S

. The Five-Year Capital Improvement Program provides for the

reconstruction of the older yards and revisions to the newer yards in order

7



to provide a better i:_lcility to meef the nee_,ds of bus maintenance a}ld opera-
tion, as well as to allow for the :expanrsion—required service the ad_ditional |
buses the District is proposing to acquire.

In an attempt to be compatible with the surrounding environmental
as'pects of each of the division yards, the District is proposing aesthetic
. scr.een'mg, sound atfenuation and léndscaping at many of the exi.sting yards

and all of the new yards. All of the operafing divisions are scheduled for
new fuel and bus cleaning eduipment. All of the present bus washers gnd
‘vacuum systems, except for Division 9, were constracted ox;er 10 years
ago. New equipment presently on the market is th only more efficient, but
] pfovidesi a higher levél of int'er'ior ard exterior cleaning which will improve
the service level anri acceptability of bus transit.

It is proposed to provide employee pari—:inlgr areas at all of the
division yards. Employees working at the division yards arrive prior to
the st‘arrt §f normal bus service and, fh_erefore, must of necessity use
private cars for their own transporiation. As bus éssignments have
increased at the yards, employe-e parking on-the adjacent str-eets has

ereated an undesirable situation.

DIVISION 1 - 1016 E. Sixth St.,” Los Anreles )

This division presently consists of 5.2 acres of land with an assign-

ment of 185 buses. It is proposed to assign an additional. 25 buses to this

division, and in order fo adequately handle the increased number of buses -

and provide for employee pa.rking, it is proposed to acquire an additional

3.2 acres of land immediately south of the présent yard. The proposed

Rar



. acquisition would make it possible to hn{re access frorﬁ Industrial Street
' ‘which woufd give better circulation and use bf this yard. It is proposed to
add 1,000 square fcet to the present Transportation Buildine which was
built in 1961 and has 5, 600 square feet of floor space with 285 operators
assigned to the division. A_.l-so-proposed at Division 1 is grading and paving
for the new properiy acquisition, as well as to solve serious_drainage
problems in the existng yard. | '

It is alsolproposed to demolish the preéent antiquated paint and tire
shops and construct a new building of 3,.006 square feet for a tire shop. All
-painfing will be done at t.he New Central Mainterance Facility where im-

proved paint shop equipment will be instelled. In addition to the above

improvements, a new bus washer, 3, 350 feet of security fencing and im-

_ proved yard lighting is proposed.

DWISION 2 - 720 E. 15th Stréet, Los Ahgeles
This yard present_ly consists of 7.6 gcreé with an assignment of
240 buses. - Future bus assignment will probably remain vabout the same.

. It is proposed to acqﬁire .8 of an acre éf laﬁd to relieve tﬁe peak storage |
‘problems presently encountered. It isralso progoéed to install door;s, |
heating and impro_ved lighting for the equipr_nenf maintenance building, and
pave the area to be acquirg&: The presenf Radio Maintenance Facility is
inadequate to maintain the existing radio complement, let alone new
acquisitions that are planned, and will be fe-located to the new Central

. ' Maintenance Facility. In addition to the above improvements, a new bus

P
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washer, vacuum and fueling facility will be constructed, along with sécurity

fencing and improved yard lighting.

DIVISION 3 --637 W. Avenue 27, Los AngZeles

- Improvements at this division are presently funded uﬁder an UMTA
Grant -and consists of constfuct_ion of all new faciliies, with the exception
of the Transportation Building. It is also préposed to add a propane fueling
station for servicing minipuses preéenﬂ}* on ordér that will utilize; propane

as a fuel.. In addition, new yard paving, landscaping and lighting are

‘included in the UMTA Capital Grant.

,i:imSzoN 5 - 2300 W. 54th Sére:et, Los Angeles
.Improven_aent.s at this facility are included in a pending UMTA

Capital Crant (CA-03-0108). The present yvard consists of 8 acres a:nd
éerViceé 280 buseé, which ié anticipated to increase to 330 buses in the
fuf:ure; It is prioposed to achire land immediately adjacent on the ea_st
- side of the present yard for better circulation and for employee parking.
The present Transportation Builéing was constructed in 1912 and co_nsists
of 8,:.?:00_ square feet. _It is proposed to remove this building and consiruct
a new trar;sportaﬁon building to_handle approximately 450 operators. It
will also be necessary to remove and reconstruct the tire shop with 2,500
square feet of modern facilities. The new property acquisition will be.
resurfaced and special drainage facilities installed. In aéditi'on to the above
improvements, a new bus wasl'—ler, vacuum _ciea.ner, 2, 500 feet of security

fencing, and improved yard lighting is propos~* |

-4
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DIVISION 6 - 100 Sunset Avenue. Venice

This yard is located in Venice and presently handles 100 buses.
All of the fadilities are adequate for this corﬁplement except for the bus

cleaning equipment. It is proposed to acquire new bus washer and interior

equipment.

DIVISION 7 = 710 San Vicente Blvd., West Hollvwood

Land and improvements for this yard are included in UMTA Capital
Grant CA-03-0090. 'i“he present yard consists; of 4.9 acres with very
limited access to existing streets. Itis pr.oposed to acquire an additional
: 57 acres immediately adjacent to the bresen.t yard which will provide
“adequate storage for the 273 buses. proposed”for service at this division.
This ac'q'-;isition will 2lso provide bet-ter 'stfee.t access arnd circulaficn.
. Also proposed is the removal and construction of both the traLnsporfation
building énd the mai_ntenaﬁce build.i_r;g. These buildings are constructed
fof a very limited number of buses and are ir_1adec1;uate for even the pr'es-ent
operation. It is also proposed to recdnst;'upt the service station facility
and relocate the underground tanks away from a subs-urfa'ce water flow.
Extensive _filling of the property to be acquir.ed and éurfacing is required,
as well as the installation of drainage facilities 1n the. exis.ting yard. In

addition to the above improvements, a new bus washer, vacuum cleaners,

3,400 feet of security fencing, and landscaping is proposed.

e SCRTD. LIBRARY
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- DIVISION 8 ~ 14557 Sherman Way, Van Nuys

The present yard consists of 5.7 acres and was déveloped for railv
service and mainienance. It is proposed to install bus cleaning equipment’
in order to continue the use of this yard until replacement facilities are
constructed in the San Fernando Valley. At that tim_e, the new equipment
installed, along with reusable existing equipment, wili be lo‘cated.at one of

the new operating divisions in the Valley.

DIVISION 9 -~ 3501 N. Santa Anita Ave., El Monte

These facilities are funded under UMTA Capital Grant CA-03-0034
and included the complete reconstruction a.nd rélocatiOn of the (_a};isting
Division 9 Facility. This Capital .Improvem.ent Program includes only
the ﬁnalz;:eaz; cf construction. IMostof the fac.iiities were cczst:-u‘c.fed

during Fiscal Year 1975.

DIVISION 12 - 920-970 Chester Place, Long Beach S

This yard was constructed in 1966 and 1967 and all facilities are
designed for an economical operation under the present and future bus
assignment. It is proposed to install a2 new vacuum cleaner and 1,900

feet of security fencing and acquire land for employee parking.

DIVISION 14 (South Park Shops) - 5414 S. Avalon Blvd.

This division functions as the major overhaul center for all of the
operating equipment. The yard consists of 9. 8 acres which is adequate
in size for all present maintenance requii'ements. It is proposed

to refurbish and air condition the present purchasing and stores area, and

-12-
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construct a silk screen shop. Aﬁtér the completion of the new Centrai
Maintenance Facilities, i‘t is proposed this- vard will be (}onverted to an
operating and maintenance facility. This conversion will occur after the
five-year program and, therefore, is not described in detail; however,
it is anticipated both new and existing equipment presently at this site

will be relocated to the new EJentral Maintenance Facility.

MACY STREET VARD

The Macy Street Yard was originally purchased and designed for

‘a rail yard by a former transit company, and is located south of Mission

" Road and east of Macy Street in the City of Los Angeles. The Yard con-
| sisté of ;'16 acres and is presently ownéd by the SCRTD.
'_There are several substzntial buildings that are being leaéed for
a truck main'te:anqe facility. The District has s.igned several other
leases for other portions. of the facility, all of which are-presently on
a mbnth-to— month basis. Imprbvements pr-opos-ed for this facility will
include remodeling and ref urbishing one building for a bus maintenance
_facility, expanding and remodeling a sec;on'd building for the transporta-
tion ’Iunétion, and the-coﬁstruction of a new fuel facility, bus vacuum and
washing facility. Additionally, -some minor buildings will be dgmolished
and the Yard will be craded, drained and paved. |
Sécurity féncing and lighting, underground tank..s, _and_auto:notive
equipment will be provided for the establishl}ient of 2 major miinte-

nance and service facility. - _ T

-13-



1

DIVISION 15 - 11409 Penrose. Sunland

This facility consists of 11. 8 acres _located at Penrose & Tujunga
in Sunland. The site is presently undér lease by the District and was
required in order to implement the San Fernando Valley Crid System:.
Minimal improvements were made on this site during_Fiscal Year 1975.
It is now required to add to these leaseholci improvements in order to
profide for the additional -buses required from the expanded San Fer-
nando Valley Crid System.' |

The only other bus operating facility- in the San Fefnﬁndo Valley
is Division 8, which is presently fﬂled_to capacity. |
| These improvemgnts in general consist of expanding 'the\ bus
maintenance area and transportation quarters, adding bus cleaniﬁg |

equipment and additional work on the fueling facility. |

DIVISION 18 - 77T West 190th Street, Los Angeles

This facilitif consists of 10.5 acres located on the north side of
190th Street, West.of the Harbor Freeway. The site is pfesently
under lease with the District and was required in order 'to provide
storage and maintenance facilities for the beses assigned_ to the South-
Central grid system. There are no other bus maintenance and storage
facilities in the vicinity and, therefore, this site was required in |
order to avoid unreasonable deadhead time. |

Improvements were made on. this site during Fiscal Year 1975

for the first stage.grid system buses. Additional buses are required

B
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for full implementation of the Soﬁth«Cenﬁ'al grid syste-m which requires
the expanded improvements at this site. In general, the proposed
improvements consist of exéanding the transportation building and bus
maintenance facility, along with bus cleaning equipment and canopies
over the fuel and steam clea-n areas. Additional paving for bus storage
is also proposed in this project. ‘

»

NEW BUS OPERATING YARDS

GENERAL:

* Each of the following yards are being pianned for 2 nominal com-

- plement of 250 buses. In general, they are ail required in order to

meet the bus expzansion program contaired in this Capifal Improvement
Prcgrain. Additic;nally, one in the SouthjCentral and one: in—thé San -

Fe;rna_ndo. Valley will replace the two tempérary yards that were des-

cribed in the previous section. Eacﬁ of the new yards -will require

10 - 12 acres of land, with new improvements consisting of a bus

- maintenance facility with 16 - 18 work spaces along with office and

storage facilities.

‘Other structures of each of the yards will include a transporta-
tion building to house the bus drivers and office personnel, bus fueling

facilities, washing and interior cleaning equipment, underground tanks,

_utilities, yard paving, lizhting, fencing and other appurtenant facilities

required for a complete -bus operating and maintenance unit. -

ot




SOUTHEAST LOS ANGELES - - o o

This yard will provide storage and. maintenancé"f"'ﬁé.ilities f_o'x:
many of the new buses proposed in tﬁis Capital 'Improvernent ﬁrogrqm,
as well as a portion of those buses loéated at the temporary yard
identified as Division 18. The service area for this yard will include
the southeastern porticn of the grid system in that aréa, along with

other local service routes in the vicinity.

. POMONA -
In addiﬁon to t’_ae bus operation and maintenance fa_pilities
. describéd in the general section above, itis pro?osed to provide for
. a pgssenger terminal at this s-ite. It is also proposed to c'.onstruct a'fark
"N' Ride facility contiguous to the passenger station aréa"with FAU funds
described in more detail in that section. The bus operah‘né and main-
ter;ance facility in Pomona will eliminate the need to deadhead buses
from El Monte for those routes origii;ating‘and terminating in the Pomona
area.

AIn addition to the 10 - 12 acres f-or.the méiintenancé facility, it
will be n'e.cessary' to acquire approximateiy_l acre for the station
-a.rea.. along with 10-14 acres required for the frirge parking facility

‘funded under the FAU portion of this Capital Improvement Program.

WEST LOS ANGELES - o e

The only bus maintenance facility presently sefvihg the West

Los Angeles area is located in Venice and’is limited to about 100 buses.
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Itis anticipated the S.a.'nta Monica preferential freeway lan.
project, aldng with additicnzl local service .buses in the .West Los
Angeles area, will require Izrger service facilities than are presently
located at the Venice Yard (Division €). The present planniné program
appears to justify the new yard location teing closer to LAX. After
further studies, if this conciusion appears to be valid,. it may be
desirable to retain the present Di{'ision 8 facility for local service in
and around Santa Monica uﬁlizing the new site for buses operating on

new service routes.

- WEST SAN FERNANDO VALLEY -

This faciliiy would provide service for the westerly portion of
the San Fernando Grid System in addition to commuter buses originating
in West San Fernando Valiey. At this tirze, it is anticipated a new

yard in West San Fernando Valley would replace the need for continuing

the operation at Division 8 located at Van Ness & Sherman Way. Division

8 is limited in size with no possibility for expansion.

EAST SAN FERNANDO VALLE

This facility will replace the present temporary yard described
as Division 15 in the previous section. It was necessary to obtain the

temporary site to institute service for the San Fernando Valley grid

| system prior to the time property purchase and improvements could be

~made.on a permanent site. This new facility will provide service for

the eastzrly portion «f the San Fernando grid, along with commuter and



local service oririnatine in the vicinity.
5 g Yy

SOUTHWEST LOS ANGELES -

This new facility will provide service to the westerly portion
of the grid system in the So_ufh-Central area, along with commuter and
Io.cal service originating in the vicinity. Some of the buses presently
operating from the temporary site at Division 18 will be ser;ficed by
this yard, along with additional new route services proposed for the
additional busés that will be acquired by the time this yard is 6pera-

tional.

- NEW CENTRAL MAINTENANCE FACILITY

This facility will serve &s the main overhaﬁl headquarters for

major service and repairs of the bus fleet. "No specific area has been

selected for its locé.tion as yet; however, preliminary planning indicates

it should be positioned in such 2 way that it will have as direct access

as possible from all of the bus operating and maintenance facilities.

All major overhaul, body and paint work will be performed at
this site. In addition, it will contain the common support elements
such as radio maintenance, sign fabrication, and central storage facilities.

It will serve to replace the facilities presently located at Division 14

.commonly known as South Park Shops. Itis anticipated that future 'year

‘Capifal Improvement Programs beyond the bresent five year plan will

provide' for converting éouth Park Shops toA an operating division.
' . . [ .

e .
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FAU FUNDED FACILITIES

In general, .theée faciliﬁe.s, ﬁrith the exception of the. LAX Trans-
fer Center, .pfovide for patron parking in connection with express bus
servlice or preferential lane projects. These facilities are intended to
sp.ecifically reduce the comruter congestion on the freeway system.

The location for _each of the Park 'N' Ride facilities will b‘e
oriented in such a way that minimal fime win be lost in the proceés of
the mode change. Thé improvements in general will consist of land

acquisition of 7 to 15 acres for each of the sites, along with grading,

‘paving; Ilandscaping, security fencing, 'shellter, lighting and other im-

. provements necessary for a Park 'N' Ride facility.

" The LAX Passencger Transfer Center is-needed to-eliminate' the
need for through buses to circulate in the airﬁort complex.” This facility
will allow 'tﬁe passengers- desfined for the éifport to ffé_nsfer toa Iocal.
bus circulation system within the aifport. This facility will consist
of approximately 1 acre for minimal bus. lgyover along with the shelter

for patrons.

TRANSPORTATION FACILITIES IMPROVEMENTS

BUS STAGING AREAS -

This project consists of the purchase and improvements for two
bus staging areas near the central business district. It is currently

necessary to store buses on the street prior to starting the run on each
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route. The short héa,dws.ys required in the Dou.-'ntOWn. area pr.eclude
the storage of buses at nearby division yards due to the traffic conflicts
between the yvard and the beginning of éach of the routes.

The acquisition and improvement of a2 bus-staging facility in the
southern portion of the rapi&ly developing Central City. area is proposed
to replace a similar bus-staging area that was lost to the Distric‘t when
the property was acquired by the City of Los Angeles as a portion of
the new Los Angeles Convmtion-Exhibiiion Cénter facil.ity. This will
permit improved scheduling and performax.lc.e and will perr;zit a greater
-utilization of buses for fluctuat'ion in the peakload reguirements, |

If is also proposed to acquire and izﬁprove property on the east.
side of the CED to provide staging and laygver area for routes originating
in the Wilshire District. Each of these smgiﬁg ar;zas will consist of
about 2 acres of propérty and will be irnpr&ed v:i& paving, lighting

and restroom facilities for the bus oi)erators.

EL MONTE TERMINAL COMPLEX -

The El Mopte Terrainal Complex parking lot is presently con--

- gested due to an overdemand for patron p;u;ki.ng_. This facility consists

of @ 700-car parking lot and will be expdnded to hold 1400 cars early in

1976. This expansion is funded under the original Busway project.
There are currently in excess of 1000 cars utilizing this 700-car

-parking lot, creating delays and 60ngestion.- Due to this heavy demand,

it is anticipated the 1400-car facility presently funded will be filled to
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capacity shortly after it is 0per_1éci. Funds for this project will provide
satellite parking facilities, or expansion at the El Lionte Terminal
Complex, depending on the results of a feas'ibility report which is to be

prepared on this subject.

-

OPERATIONAL IMPROVELNENTS

In July 1974, fh&; Board of Directors adopted goa_is to add.1,000
buses in order to provide enriched local service, as well as improved
commuter and express bus service. This policy was reaffirmed in-

March 1875 and has been the subject of sevgrai reports to SCAG. The

proposed new service buses and replacement buses to be acquired in the

next five fiscal years is consistent with the adopted goals for improved
bus trénsit.

| The adopted Capital Improvement Program will provide for a
bus fleet of approximately 3,000 at the end of the Five Year Capital
Improvement Progl:arn. In adciition, the repladément program will
allow the retirement of all busés in éxcess of 15 years of ﬁge.

The two-way radios and radio dispatch equipﬁent shown for

" Fiscal Year 1976 will be needed for the additional radios in order to

equip all of the buses in the present fleet. "The radios are needed to
provide quick response to emergencies that oceur on the bus due to

vandalism or eriminal acts, These radios also allow for a better con-

trol of headway and scheduling. The radios required for new buses in

future years are included in the line item f(')i-. the new buses.

"~
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The Capital Improvement Program proposes the replacement of
all-of the 22, 000 bus stop sizns within the District. The enriched service
proposed throughout the District requires a more informative sign, in

addition to identifying the bus step location. Bus stop shelters are

- proposed in selected areas where they will not only be compatible with

the local environment, but are needed to serve special condmons such

as required for the eldﬂrly and h..nchcapped Emerfrency cenerators
will be installed at each of the bus operating ifacilities in order to con-

tinue bus servicing through power outages or 2s a result of power

_curtailment due to fuel shortages.

MAINTF"’\T—'L}.CV IMPROVELIENTS -

-

These improvements are re.xul ed o‘;.:ro*.fic}e the hécéss;ary
mamtenan ce support of the esent and future bus fleet. Improvements
ard decentralization are proposed it connection with the brake maintenance
program which will feduce downtime and thereby result in a maintena.nce
saving.

Bus cleaning equlprnent radio mamteqance equzpment and
miscellaneous garage emnpment are all reaulred for the continued repair
and serv1cmg of the District's bus fleet. The low em‘1ss1bn project will
result in retrofit i—mproveme_‘nts to the bus e.ngir.les to ins_lpro.\ie the emis=-
sions. Tﬁe paint éhop modernization is requiréd to handle the greater
workload as a result of additio_nd bus acm_xisitions. Bus diagnostic equip-
ment w.ill improve the schedule for_routine' c-:.hecks required on all buses

during each of the periodic bus inspections.
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