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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

Analysis of Operators' Pay Time for the Two
Bi-Weekly Periods from March 14, 1976 to
April 10, 1976, inclusive, adjusted to reflect
Average Vacation, Sick Leave, Legal Holiday,
Bereavement Leave, Military Leave, Unprovoked
Attack, Uniform Allowance and Instruction Time.

COST PER COST PER `
STRAIGHT VEHICLE VEHICLE PERCENT

ITEM TIME SALARIES HDUR IN MILE IN OF ITEM
No. TITLE PAY HOURS PAID DOLLARS CENTS N0.29

1 Service 429,854 $2,834X523 $5.012 35.45 53.01

2 Pull-Out - Pull-In 41 289 272,264 .481 3.41 5.09

3 Layover 94,455 622,849 1.101 7.79 11.64

4 TOTAL (1) Vehicle 565,598 3,729,636 6.594 46.65 69.74

5 Sign On 9,914 65,395 .116 0.82 1.22

6 Travel 15-,183 100,421 .178 1.25 1.88

7 Deadhead_ 3,110 .036 .26 .38

8 Penalty 57,052

_20,568

376`257 .665 4.71 7.04

9 Premium 33771 221,360 .391 2.77 4.14

0 Other Allowance 7,179 47,355 .084 .59 .89

11 TOTAL (2) Allowances 126,209 831,356 1.470 10.40 15,55

12 Waiting Time 17,839 115,218 .204 1.44 2.16

13 Lost Time 2 866 18,996 .034 .24 .36

14 Vacation 33,870 225 913 .400 2.83 4.23

15 Holiday 28,091 187,367 .331 2.34 3.50

16 Sick Leave__ 7,394 49,318 .087 .62 .92

17 Unprovoked Attack 12 80 .000 .00 .00

18 Bereavement Leave 247 1,647 .003 .02 .03

19 Military Leave 276 1,841 .003 .02 .03

20 Uniform Allowance 3,120 20,572 .036 .26 .38

21 Accident Reports 614 3,995 .007 .05 .08

22 `1'ransl=erring Vehicles f32 537 .001 .Ol .Ol

23 Traffic Men 2,399 15,998 .028 .20 .30

24 TOTAL (3) Miscellaneous 96,810 641,482 1.134 8.03 12.00
25 Additional Break-In 4,324 28,841 .051 .36 .54
"'S Breaking In Students 2;652 17`689 .031 .22 .33

i Students Breakinq In 23,866 98,328 .174 1.23 1.84
7.8 TOTAL 4 Instruction 30~84L 144`858 .25G 1.81 2.77.
29 TOTAL 5 Grand Total 819,459 $5,347,332 $9.454 66.89 100.00
30 TOTAL P~IILES 7, 994, 697 

Surface & Advanced Planning Dept.
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ITEi~1

Service Time

Pull Out & Pu11 In Time

Layover Time

Vehicle Time

Sion-On Time

Travel Tice

Dead'nead Time

Penalty Time

Preniun Time

S~lt'et z Oi ':

DESCP.IPTI0,1 OF ITLi•I

The time vehicles are actually ~n

service carrying passenbers on

regular routes.

T`he time consu~~ed pulling in or out

of a Garage and off-route operations.

a

_.The tide vehicles spend at terminals

or layover points.

The time vehicles are in service

from storage terminal to storao~

terminal. The total time paid in

I~en Nos. 1 to 3, inclusive.

T"ne time allo~~red employees for

signing on and' preparing the vehicles

for service.

T`he tine a11o~~ed employees for t.avel_-

ing betc•aeen tn~ relief points and

the Division, inc~ud~nj travel time

~aitn Coc~pany equip~aent .

Tne tide allowed Operators for

traveling bet~•~een Divisions :when they

pu11 a vehicle in or out of z iorzidn

Division, including a1lo~aances a~ d

layover time that zs a portion or

such deadheading.

Additional tine a11o~~ed for all ~,~ork

performed in excess o~ 8 hours, or

for elapsed time in exczss of a

spread of 10 hours for regular ;ren

or 11 hours for extra men.

The mount of time paid to employees

for the guaran~eed 8-hr. day :ai~hin

a spread of IO hrs. ror regular :~2n

and an 8-hr, day ;within a spread of

11 nrs. for extra r~.en as defined in

the contract.
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ITEM
ITEM DESCRIPTION Or ITEM

10. Other Allowances The time paid employees for the
storing of equipment, special duties,
in lieu of travel time, etc.

I1. Allowances The sum of the time in Item Nos.°5 to
Y0, inclusive, is generally referred
to as "Allowances" or time spent in

.preparing the vehicles fo.r service,
operating the vehicles, returning

~" the vehicles to storage.

12. Waiting Time The time spent at the Division by
extra men or "Shine Men" who are
protecting the pull-out board and the
sick list.

13. Lost Time The time paid employees for work not
performed due to cancellation of
schedules, changes in schedules with-

• out employees being notified in
. sufficient time, etc. as granted in

contract.

Vacations ~ The amount of time annualized and
averaged for Operators' and Traffic-
men's sick leave pay.

I5. Holiday The amount of time annualized and
averaged for Operators' and Traffic-
men's legal holiday pay.

16. Sick Leave The amount of time annualized and
averaged for Operators' an3 Traffic-
men's sick leave pay.

17. Unprovoked Attack The amount of time annualized and
averaged for compensation paid, during
workmen's compensation waiting period,
due to unprovoked attack injury sus-
fered while on duty.

18. Bereavement Leave The amount of time annualized and
averaged for bereavement leave (death
of member of immediate family) .

19. Military Leave The amount of time annualized and
'averaged for leave of absence taken
for military Reserve Training sessions.

2L Uniform Allowance The amount of time annualized and
averaged for operators' uniform
allowance paid on anniversary date
of each.

~ ~ ~.~~,A~
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). ITE.I DESC2IPTIOti' Or ITE?~1

21. =cident Reports The acount of tir,:e paid to en~loyees
€or ma'.~cing out accident reports.

22. ±~ansferring Vehicles The tine paid e:nploye~s for trans-
ferring vehicles bet~~~een Division
and Shops.

'23. ira=~ic~en Tae amount cif time paid for Traffic-

• caen's assig~r.:ents.

24• `iisczi?aneous Items The total mime paid in Item 1`:os. 12-

22, inclusive, which includes riscel-

laneo~s ite ~s other than actual. ope~a-

ting items or instructions.

25. ~dd;~icnal ~reakino In The anount of tine annualized a:~d
averaged for reou?ar employees

• brea:ino in on lines or equ~ p~ °r.~
for cThich they Have not.qualii~cu.

moo. 3~aa'::_n~ In Students. The mount or pay ti«~ annualized a..d

aver~jed for Line Ins~r~~~ors train-

ing nec~~ employees in re~:ul2r l~
service or instructi:~g re~ula~

eraployzes on additional qualizi~ations.

27• Students Breaking In The anount of time annualized ~::d
averaged ror ne~~ ec~ploy2es durir.o
their.tra~nino period.

~28. Instruction T'he totzl time paid in Item Nos. 2L-

' ~ 26, inclusive, t~~nich is the average
annual instruction cost.

29~ Grans Total The total or~a11 tine pa?d to
employees collecting fares, in olat-
for; service, or preparing for that
service.

30. :•files The total revenue miles operated is
. .used to compute the cost per n~ie.

Percentage Cost Per :-lour ~ The percentage of the cost per hour
.•and cost per vehicle vile of t e

various items.
~za~;: ~_~nsi~ & Surface Planning
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

Analysis of Operators' Pay Time for the Two
Bi-Weekly Periods from March 14, 1976 to
April 10, 1976, inclusive, adjusted to reflect
Average Vacation, Sick Leave, Legal Holiday,
Bereavement Leave, Military Leave, Unprovoked
Attack, Uniform Allowance. and Instruction Time.

COST PER COST PER
STRAIGHT VEHICLE VEHICLE PERCENT

ITEM TIME SALARIES HOUR IN MILE IN OF ITEM
No. TITLE PAY HOURS PAID DOLLARS CENTS N0.29

1 Service 429,854 $2,834L523 $5.012 35.45 53.01

2 Pull-Out - Pull-In 41,289 272,264 .481 3.41 5.09

3 Lover _ 94,455 622,849 1.101 7.79 11.64

4 TOTAL (1) Vehicle 565,598 3,729,636 6 594 46.65 69.74

5 Sign On 9,914 65,395 .116 0.82 1.22

6 Travel 15,183 100,421 .178 1.25 1.88

7 Deadhead 3 110 20,568 .036 .26 .38

8 Penalty 57,052 376`257 .665 4.71 7.04

9 Premium 33 771 221,360 .391 2.77 4.14

Other Allowance 7,179 47,355 .084 .59 .89

11 TOTAL (2) Allowances 126,209 831,356 1.470 10.40 15.55

12 Waiting Time 17,839 115,218 .204 1.44 2.16

13 Lost Time 2,866 18,996 .034 .24 ,36

14 Vacation 33,870 225,913 .400 2.83 4.23

15 Holiday 28,091 187,367 .331 2.34 3.50

16 Sick Leave 7,394 49,318 .087 .62 .92

17 Unprovoked Attack 12 80 .000 .00 .00

18 Bereavement Leave 247 1,647 .003 .02 .03

19 Military Leave 276 1,841 .003 .02 .03

20 Uniform Allowance 3`120 20,572 .03G .26 .38

21 Accident Reports 614 3,995 .007 .05 .08

22 Transferring Vehicles 82 537 .001 .Ol .Ol

23 Traffic Men 2,399 15,998 .028 .20 .30

24 TOTAL (3) Miscellaneous 96,810 6411482 1.134 8.03 12.00
25 Additional Break-In 4,324. 28,841 .OSl .36 .54
~6 Breaking In Students 2,652 17,689 .031 .22 .33
' Students Breakin In 23,866 98`328 .174 1.23 1.84

?_8 TOTAL 4 Instruction 30,842 144`858 .256 1.81 2.71
29 TOTAL ~5j Grand Total 819,459 $5,347,332 $9.454 66.89 100.00
30 TOTAL i~ILES 7,994,697

Surface & Advanced Planning Dept.
CLG:jj 4/22/76
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TTE:•1
..~. ITEM DESCP.IPTI0:1 OF ITLi•I

1. Service Time The time vehicles are actually ~n

service carrying passenbers on

regular routes.

2. Pull Out & Pu11 In Time 'I`he time consu:~~ed pulling in or out

of a Garage and off-route operations.

3. Layover Time The time vehicles spend at terminals

or layover points.

4. Vehicle Time T'he time vehicles are in service

from storage terminal to stora~~

terminal. The total time paid in

Item Nos. 1 to 3, inclusive.

5. Sion-On Time T'ne time allo~~~ed employees for

signing on and preparing the vehicles

for service.

travel Time The tine allocled er:ployees for travel-

ing bet~•~een tn.e re? iet points and

the Division, includ~nj travel time

. with Coc~pany equipment .

7. Deadhead Time lne ti~ae allowed Oaerators for

travel~no bet~~Jeen Divisions cahen they

pull a vehicle in or out of a ioreiQn

Division, including a1lo~aances and

layover time that is a portion or

such deadheading.

g, Penalty Time Additional tine a11o~~ed for all ~,~ork

performed in excess o~ 8 hours, or

for elapsed time in e~czss of a

spread of 10 hours for regular Ten

or 11 hours For extra men.

9. Preniun Time The amount of time paid to employees

for the guaranteed 8-nr. day :within

a spread of LO hrs. ror regular :yen

and an 8-hr. day ;,rithin a spread of

11 'nrs. for extra men as defined in

the contract.
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ITEM

YTEM DESCRIPTION OF ITEM

10. Other Allowances The time paid employees for the
storing of equipment, special duties,
in lieu of travel time, etc.

11. Allowances The sum of the time in Item Nos.°5 to
Y0, inclusive, is generally referred
to as "Allowances" or time spent in
preparing the vehicles fo.r service,
operating the vehicles, returning

` ~" the vehicles to storage.

12. Waiting Time The time spent at the Division by
extra men or "Shine Men" who are
protecting the pull-out board and the
sick list.

13. Lost Time The time paid employees for work not
performed due to cancellation of
schedules, changes in schedules with-

• out employees being notified in
- ~ sufficient time, etc. as granted in

contract.

Vacations The amount of time annualized and
averaged for Operators' and Traffic-

• men's sick leave pay.

15. Holiday The amount of time annualized and
averaged for Operators' and Traffic-
men's legal holiday pay.

16. Sick Leave The amount of time annualized and
averaged for Operators' an3 Traffic-
men's sick leave pay.

17. Unprovoked Attack The amount of time annualized and
averaged for compensation paid, during
workmen's compensation waiting period,
due to unprovoked attack injury sut-
fered while on duty.

18. Bereavement Leave The amount of time annualized and
averaged for bereavement leave (death
of member of immediate. family) .

19. Military Leave The amount of time annualized and
averaged for leave of absence taken
for military Reserve Training sessions.

2G_ Uniform Allowance The amount of time annualized and
averaged for opera ors' uniform
allowance paid on anniversary date

of each.
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^~T_~..~~

~. ITE;I ~ DESCRIPTIOti' 0: ITE`~1

21. =cident Reports T'ne a~.ount of tic^e paid to employees
for ma'.~cing out accident reports.

22. Transferring Vehicles The tine paid employees for tr~ns-
ferring vehicles bett~een Division
and Shops.

'23, irai~ic~en The amount of timz paid for Traffic-
• men's assig:~~~nts.

24• `fisczilaneous Items The total mime paid in Items 1`;os. 12-
' 22, inclusive, which includes riscel-

laneo~s ite:~s other than actual ope~a-

• tiny items or instructions.

25. ndd~ticnal Breaking In The a;:~ount of tine annualized a:~d
averaged for re;u?ar employees

• brea:ino in on lines or equ~ p~ °r.t

for ~~hich they Have not.quali=~cu.

~o. 3rea ::n~ Zn Students. The mount of pay ti~:.e an:~ualiz~d a~.d

averajed for Line Instructors train-

ing meta employees in regular l~
service or instzucting re~ula~

. ecaployees on additional eualiticatioas_

27• Students Breaking In The mount of time annualized,~*.;d
averaged ror ne~~ er~ployzes during
their.tra~nino period.

~28. ?'nstruction The total tine paid in Item Nos. 2~-
° ~ 26,~inclusive, ~ohich is the average

annual instruction cost.

29~ Grans Total The total or'a11 tine paid to
employees collecti*~g mares, in plat-
forte service, or preparing for that
service.

30. :•Tiles The total revenue miles operated is
used to compute the cost per n~le.

Percentage Cost Per :-lour The percentage of the cost per hour
. and cost per vehicle mile of t e

various items.
~2~~;: ~_~nsi~ ~ Surface Planning
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