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Schedule 1

PROPOSED BUDGET
FISCAL YEAR 1976
OVERVIEW
Thousands of Dollars

Fund Requirements -

For bus operations (Schedules 1 and 2) $159,500
For bus capital (Schedule 5) 18,000
For raﬁid transit capital (Schedule 5) 1,000-
For debt service (Schedule 6) 3,000
Total . $181,500

Sources of Funds -

From passenger revenue $ 58,800
From the sales tax 59,520
From UMTA ‘ - 41,490
From Los Angeles County 12,190
From various other sources __ 9,500

Total $181,500




PROPOSED BUDGET
TOTALS BY DEPARTMENT
FISCAL YEAR 1976
Thousands of Dollars

Board & Executive Cffice
Legal

Equal Employment Administrator
Operations, General
Building & Services
Transportation

Maintenance

Schedules

Special Agents

Planning

Marketing & Communications
Customer Relations

Employee Relations
Accounting & Fiscal

Data Processing

Purchasing & Stores

Rapid Transit/Commuter Rail
Administration

Bus Facilities Engineering

Total

Less credits for capital costs
and Stores inventory costs

Total

Schedule 2

Wages & ‘
Salaries Other Total
$ 180 $ 162 $ 342
201 7,749 7,950
59 9 68
475 77 552
625 1,429 2,054
75,369 1,304 76,673
19,147 14,222 33,369
2,228 95 2,323
950 113 1,063
1,139 743 1,882
915 1,657 2,572,
2,175 570 2,745
1,066 22,619 23,685
1,137 231 1,368
649 223 872
1,305 65 1,370 -
225 175 400
456 172 628
530 54 584
$108,831 $51,669 $160,500
__(1,000)
$159,500



PROPOSED BUDGET

COST BY MAJOR CATEGORY

FISCAL YEAR 1976

Dollars in Thousands

Wages and salaries
Employee benefits
Supplies

Fuel, tires, lubricants

Liability and other
insurance

Rents, telephone, utilities
Purchased services
Reserve for new services

Total

Schedule 3

FY 76 Feb-Mar FY 75
Budget Rate Budget
$108,831 $ 86,453 $ 76,151
22,559 18,513 16,614
5,435 4,307 4,135
9,369 8}028. 5,550
7,650 5,010 5,875
2,317 1,093 1,435
4,339 5,572 2,745
- - 4,000

$160,500 $128,976

$116,505




PROPOSED BUDGET
SOURCES OF FUNDS

FISCAL YEAR 1976
Thousands of Dollars

Passenger revenue

Interest, advertising, planning
contracts, other

Minibus subsidy
CETA, COD programs
UMTA operating funds
Sales tax

UMTA capital funds
FAU capital funds

County revenue sharing funds

Schedule 4

$ 58,800

2,890
1,400
5,000
26,500
59,520
i4,q45
;,155

- 12,190

$181,500
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PROPCSED BUDGET

CAPITAL PROJECTS

FISCAL YEAR 1976
. Dollars in Thousands

Bus System

Improvements to Operating Divisions
(bivisions 1, 3, 5, 6, 7, 9, 14, 15, 18)

Regular buses, 100 each

Bus radios and related items
Parking lots for park and ride
Miscellaneous items such as RUCUS,
Management Information System,
minibus refurbishing, bus cleaning
eguipment, bus stop signs, garage
eguipment and office equipment

Bus System Total

Rapid Transit Project

Preliminary engineering

Schedule 5

$ 6,800
5,500
1,800
1,500

2,400
$18,000

$ 1,000



PROPOSED BUDGET
DEBT SERVICE
FISCAL YEAR 1976
Dollars in Thousands

Bond interest $1,080

Bond redemptions 1,920

Total $3,000

Schedule &
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FISCAL YEAR 1976

Organization: BOARD AND EXECUTIVE OFFICES

Feb-Mar
BUDGET ($000) Requested Annualized

Non-contracf salaries 180 158
Union wages -

Office supplies, services 4

Rents, utilities R 1 19
Services, travel 45 35
Consulting Engineer o 18 18
District memberships 15 11
Board meeting fees 54 38
TDC Research & Development 25

Total . __:’-L



Organization BOARD AND FXECUTIVE

Major Functions, FY 1976:
General Management

Office of the District Secretary

Major Contracted Support:
Consulting Engineer under Trust Indenture
Transit Development Cost-Industry

Research Projects

Y



FISCAL YEAR 1976

Organization: LEGAL

, Feb-Mar
BUDGET ($000) Requested Annualized
Non-contract salaries 201 160

Union wages -

Office supplies, services 6 4
Rents, utilities 1 1
Services, travel 12 . 10
Outside legal services 80 93
Workers' COmpehsation 1,100 725
PL & PD expense 6,500 4,250
General insurance o 50 35

Total 7,950



Organization: I.EGAL DEPARTMENT - No. 2200

Major J"unctions, FY 1976:

1.

o1
.

i,egal support to all District departments and advisory opinion to
lioard and Executive Staff. |

Increase subrogat-ion activity in property damage cases and inter-
vention in‘third party workers' compensation actions.

Supervision of administration of the District's Public Liability and
I’roperty Damage program.

Administration of the District's Workers' Compensation program,
including implementation of extensive field investigation.

Iistablish an improved working relationship (information exchange)

with the Safety Department.

Major Contracted Support:

Outside legal services
PL. & PD claims administfation
PL & PD excess insurance

General insurance




FISCAL YEAR 1976

Organization: EQUAL EMPLOYMENT ADMINISTRATOR
Feb-Mar
BUDGET ($000) Requested Annualized
Non-contract salaries . 59

Union wages -

Office supplies, services 2
Rents, utilities

Seyvices, travel

Total 68

o



Orqinization EQUAL EMPLOYMENT OPPORTUNITY

Major Tinctions, FY 1975:

The Equal Employm2nt Opportunities Depaftment has
responsibility for the development and administration of the
agency's equal employment opportunities programs, including
the affirmative action program regarding employment, the
minority vendor development program and the sub-contractor
compliance program: advising Personnel and other departments on
the recruitment, selection, retention, and advancement of
minorities and womeﬁ: investigating complaints of employees made
with the District or governmental enforcement officials; and

representing the District in meetings with communitv groups or

organizations representing minorities and females.

iajor Contracted Supvort:

ep]



FISCAL YEAR 1976

Organization: OPERATIONS, GENERAL

BUDGET ($000)

Non-contract sgalaries

Union wages - ATU

Office supplies, services
Rents, utilities

Services, travel

Total

Requested

424
51

36

40

552

Feb-Mar
Annualized

224

18

30



A General Major Functions

WM:/o'rfafr; A, - e euera.a

L

T'he Operations General group is responsible for the overall
adminislration of the operating departments including Transpor-
Lation (bus operations), Maintenance, Schedules, General Services
and the Special Agents Departments. The functions of this
department include the development of work programs for the
entire department and the evaluation of performance. The .
technical services section administers federal research and
davelopment grants, develops bus and equipment design and
specifications, develops functional requirements for facilities,
and designs new operational systems.

The department is responsible for implementing all new services,
the manning and operation of new facilities required to dispatch,
control and maintain vehicles required in the new service. It is
2lso responsible far the training of new operators and mechanics,
and the testing and evaluation of equipment and materials necessary
for the District's operations.



FISCAL YEAR 1976

Organization: BUILDING AND SERVICES
Feb-Mar

BUDGET ($000) Requested Annualized
Non-contract salaries 131 112
Union wages - BRC 494 294
Office supplies, services 83 30
Rents, utilities 1,091 176
Services, travel 20 -
Print shop material and supplies 235 49

Total 2,054



Organization __ BUILDING SERVICES

Major Functions, FY 1976:

Adminisgtrative

Supervisory

Buildinq m§intenance
Sccretarial

Janitorial

Print Shop including Xerox

Mail Room

Major Contracted Support:

SLRTD. LA



FISCAL YEAR 1976

Organization: TRANSPORTATION

BUDGET {$000)

Non-contract salaries
Union wages - UTU

Union wages - BRC

Office supplies, services
Rents, utilities
Services, travel

Uniform allowance

Commissions

Miscellaneous

Total

Reguested

5,496
68,628

1,245

450
540
31
25
249

76,673

Feb-Mar

Annualized

4,010
57,600
842

306
505
22
79

192

11



Orgunization Transportation Dept, 3200

Major Functions, Fvy 1376:

‘Responsilile for on street bus operation and daily dispatch
ol the huses, Increases in all areas of the budget reflect the new
services and service improvements anticipated in. the fall upon de-
livery (l)f tl_n(; 100 ncw buses. }

| Uther |_'im¢.tions include Cperator Instruction, Supervision,
and Ronldio Dispateh (.ZIcnter. Radio Dispatch Center to expand in re-
sponse to the inereased number of radio equipped buses. Instruction
aond Supurvis_iun to maintain current le.vels.

: Ruspunsible tor Passenger Facilities operation, including

ticket sales, Service Directors,. Stops and Zones, anc Traffic Load-

ine. l'icket sales to expand with the increase in Park and Ricde Lots,

b _1-10':7 Con-".facted Support:
- Commissions on ticket and pass sales at contracted ticket
apencies, including payments to EankAmericard and Master Charge
. ey l.r‘tn.t.;-'lctiunﬁ involving the use of these credit cards in the pur-

vine ol tickets and passes,




FISCAL YEAR 1976

Crganization: MAINTENANCE

- e ' ' Feb-Mar
BUDGET ($000) Requested Annualized
Non-contract salafies 1,532 1,164
Union wages - ATU 16,875 - 13,056
Union wages - BRC : 740 637
Office supplies, services 40 35
Rents, utilities . 450 325
Services, travel 120 ~ 65
Maintenanceé supplies, repairs. 4,150 3,545
Fucl, tirés, batteries ) 9,369 _ 8,028
Uniform, toélﬂg}lggapces 93 67

Total 33,369

o

o
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Organization Mairitahance € Fquipment

Major Functions, FY 1976:
1. Repairing and servicing of buses.
alterations to existing structures; some necessary
_ new construction.
3. Maintsin radios and redio stations atid all related equipment.
4. Service air cond:.t:l.om.ng for buses, autos and buildings,
5. Service and maintain the automobiles and triick fleet.
5. Maintain all the electrical equlféit n the property.
7. Prepare all new équipment far service,

Our additional capabilities inclide:
2. Handling an accelerated cleaning program.
3. Refurbish a portion of the."old look" buses,

Major Contracted Support:
A contracted study of Maintenance's systems and procedures is
to be uhdertaken in order to integrate data collection and evaluation

with the data prodessing requiréements of the new camputer.



FISCAL YEAR 1976

Organization: SCHEDULES

BUDGET ($000)

Non-contract salaries
Union wages = BRC

linion wages - UTU

Office supplies, services
Rents, utilities

Services, travel

Total

Requested
961
220

1,047
50

45

. 2 [ 4 32,3» e

Feb-Mar

Annualized

741
198
759

39

20



Schiedule Dopartment' 5 Major Finciions

‘e Scheriule Departmeunt has-three major functions: th.
coflecliun of passengsr data, the preparation of bus schedules, nd
the: prosaocation of work runs and other material used in the as:gn-
el of work to bus operators. It also supports the Accouniing
Departinent in development of the daily mileage deviations on a =us
Ly bis biasis,

The p'a"sgpg‘er data is collected by actual field surveys -
sehiodule checkess and is used both by the Schedule Department 1 the
devalopment of schedules and by the Planning Department in its nro-
wr tions: inr new routes in the evaluation of new and exi :.tmg services,

. . IR D : -t T e e o L T “ -~
1ol tag voagoenidiy basn lngrsasay Ivorm 2U e tTASLISToa in
.

order to rcbpond more adequately to the need for passnnger infcrma-
tinn fesalting from introduction of new services and the requirements
of Section 5 Federal Operating Grants, '

The schedile making section is responsible for creating the
actual timetable for each bus route with different schedules for if-
feront wo il days, school or non-school and Saturday, Sunday, z5d
holidays, Alse involved in this pfocess is the development of sup-
plemental data such as route mileage data and run times, It i$§ neces-
safy to adjust existing schedules as. passenger traffic or street :raf-
fic conditions charige ard in some cases, Wwith seasonal riding changes.
I'urthermore, the introduction of a night route requires more ex~
tansive schedule analysis and development, plus the follow-up and
adjustments which are indicated frorn the actual field results, Thus,
wilis the introduction of the many new routes and services over the
pst yoerr, the wotk of this departmeni has expanded and it is expected
tn continue at this :same level due to the additional introduction of ser-
vice during Fiscal 1976, and the necessary follow=up of new sServices
intfaduced in Fiscal 1975, ' -

The run cuiting and production sections develop schedi.2 data
cnd ursanize it for »fficient assignment under the Diszirict' s 12567
nureaetnant, devalop bus runs, operator runs, timetaolae layoL.. paddles
{tirtividnnl operater assizhment sheet), supervisor sc;.edu.le« STy
muries, @l¢, Inasmuch s there zre three (3) bus gperator shizzes
tns annwrdly, few bes run assignments miist be develooed well in ad-
vonee for oach of thess shake-ups.

In uilidition, both tne sclizduling and roa cutiing groups "arglpa.re
isorh temporary and petinanent schedule changas which previde the nzcas-
saryv adinstmants to schedulas betwaen the regulay shake-up pariod,
Tcanuch ag anproximately 4%, of the District Sudget is represented
ety ganenlors wag s and reiated costs, the efficisency of tha schedula

! by Pancrivn is extrernaly impoftant insafar as conizél of Distider

16
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FISCAL YEAR 1976

Organization: SPECIAL AGENTS

BUDGET ($000)

Non-contract salaries

Union wages -

Office supplies, services
Rents, utilities
Services, travel

Uniform allowance

Total.

Requested

950

105

1,063

Féeb-Mar
Annualized

588

55

17



Loginaltlon Special Agents Department

“rior Functions, FY 1976

Responsible for personnel and bus security, and investigation
of' accidents, including follow-up with various law enforcement agencies.
Additional responsibilities include providing security and patrolling
the busway -and busway station facilities; furnishing security for the
present and new Headquarter Buildings; also providing security for the
Cash Counting Room and armored truck when transporting Company revenue.

As a result of new service, and increases in operating personnel,
it has been necessary to increase the number of Service Inspectors
to allow greater surveillance coverage ‘with regards to operators'
pprrormance and proper handling af RTD revenue while on duty.

Budget - increasés, in all areas, reflect securlty needs of this
Department with the anticipated delivery of 100 new.buses in the fall,

aecurity for Park & Ride facilities are presently under contract
with Nick Harris Detective Agency, howeVer, administrative functions
of" this service are provided by this Department.

Also shown in the Budget is cost of continuation of the "School

'cam” implemented this past year to work closely with School authori-
ties and law enforcement mgencies.

oir Zontr _:c‘;e:’l Suprort:  Nick Harris Detective Agency

Provide securitytguar& service at Park & Ride facilities.

18



FISCAL YEAR 1976

Organization: PLANNING

BUDGET ($000) Requested
Non-cofitract salaries 1,139

Union wages -

Office supplies, services 20
Rents, utilities 5
Setrvices, travel 18
Consultants ' o 700

Total 1,882

Feb-Mar
Annualized

651

15

800

19



Organization PLANNING

ngox-Fﬁnctions, FY 1976:

Advance Planning

Interagency planning liaison (to include RID-SCAG-UMTA program
development and administration)

Environmental program administration

Support gemeral management through special projects

Carry out specific elements of the RTD-SCAG work program

Surface Planning

Subregional studies _

Current service adjustment/line studies

Grid/new service evaluation

Area planning office/field liaisén

Ongoing data collection analysis

Community -and political jurisdictions liaisom.

Real estate and special projects (incluﬂes subscription service and park-tide)
Supervision .

Service Analysis
Development: and analysis of data that will be helpful to Boaid and
staff in determination of service standards and allocation.

Support of Governmental Affairs Department work in applying for UMTA
Section 5 funds. This section will be describing to UMTA how the
RTD intends: to improve tramsit efficiency.

Development of detailed line profiles for each line.

Support general management through special analyses (such as
provision of data relating to a comparison of service levels
between political jurisdictions).

Othe¥ current major assignments 1nc1ude'
UMTA Critetria Study

Major Contracted Support:

Advance Planning
Environmental lmpact Analysis

Surface Planning
'Continuation of the present level of consultant assistance,

and area studies.

Service Analisis
UMTA Criteria Study

20



Organization:

FISCAL YEAR 1976

MARKETING AND COMMUNICATIONS

Feb-Mar -
Annualized

Prostage, messender service, other

Total

BUDGET ($000) Redquested
Non-contract salaries 915
Union wages -

Office supplies, services 71
Rents, utilities 21
services, travel 218
Published material . .. 740
Radio advertising 110
Newspaper advertising 329
Other advertising materials 100
Contingency 45

23

- 2,572

408

63

18
275
696
175
477
224

16

21
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Orgunization TN & GOIEEBICATICTS :

N:’lj()ll' Functions, FY 1976:

The Vrve units within the departmeiit will devote major creative efforts
tovaind yrescarching, designing; developing and producing sales promotioial
Piteratnre, news stories and advertising intended to inform and persuade

riders el especially ﬁpn*ridcrs, to make maximum utilization of public
traasit sprvices. Thc,CETA-pcrsonnel augmemted_Custgmer-lnfbrmation

Teams will greatly increase its efforts, within thé 2280 square mile
servive ares, to regain fi&cﬁship lost because of the strike and move
ahcad 1o hcitqr hus system ecapability and ;apacity. Further, maximum
elfort witl be pluced en impréving and eXpidnding employee-related
Coiieninivat funs wind toward. making service iuformatlQn, in the forw of

nisan o on (he street, djreutkf dvailable to potential riding publies.

Asoan adjunet to.theso iﬂformatiouai programs, a revised system map will
Lo available o Lp lementation Jaring the year. Further, major cfforts
will fue i Agxrbysﬁvo and sustained promotion of new services introduceu

durias BEY-75, as well as new and augmented scervices plqnned for FY-76.

Major Contracted Support:

Contraci xuﬁpurt.qugmcnting the department's efforts *ill be with the
nvartixingJugcncy; Gumpertz/Bcut1éy/F:ied/Scoft.f0r the placement of
Fadinog, nuwnpdpvr‘JqJ outdoor ipformﬁtional aidvertising. Additionally,
it in plaaméd to utilize consulting market Fesearch firms to aUgmcnt"
S urfnrds, and engage a eonsultnﬁt and design firm to oversce all
dnevtn pf &cninn‘ﬂﬁd visial comiuhications programs impacting on the
b i, . A | 22



Organization:

FISCAL YEAR 1976

CUSTOMER RELATIONS

BUDGET ($000)

Non-contract salaries

Union waégg ~ BRC

Office supplies, services
Rents, utilities
Services, travel

Computer support project

Total

Requested

523
1,652

20
120

425

Feb-Mar
Annualized

289
1,254

78

23



Organization Customer Relations-5000

Major Functions, FY 1976:

Telephone Information: + Responsibility is to provide answers to requests

for information about R¥D services -- routes, schedules, stops and fares.
This department is also responsible for PAX Board Operation sérving the en-
tire District and the Information Desk at RTD/Greyhound Station.

Castomer Service: ~-Rcspdnsibility is to reSpOnd to incoming mail for sig-

nature ol the General Manager and others. Processing incoming telephone and
written complaints. Respond to complaints and requests of walk-ins. Dis-
tribntion of timetahles, maps, schedules, brochures, etc.

Service Annlysts: - ReSponsibility is to evaluate bus service through

abservations and intervicews. Their duties will also include evaluation

ol telephone information, availability of time schedules at Thrifty Dng

Stores, Post Offices, and other outlets, aid evaluating the quality of

service at the various ticket agencies,

Major Contracted Support:

Nong

<4



FISCAL YEAR 1976

Organization: EMPLOYEE RELATIONS

' @ , Feb-~Mar
BUDGET ($000) Requested Annualized
Non-contract salaries | 681 527
Union wagés - BRC 385 | | 167
office supplies, services 35 . 32
Renits, utilities ' 2 2.
Services, travel 145. 7 85
FICA . | 5,460 | 4,085
Retirement plans o - 11,077 9,888
Group life insurance 225 | 192
Medical plans . o 5,350 4,200
Training ' i _____:_ 125 25
Employee relations prc;jr;m; _ 200 -
7 TTTr T T \.
Total 23,685

e



Organization Ergpl oyee Relations

Major Functions, FY 1976:

During Fiscal Year 1976, 'in addition to the normal maintenance of
the !gbo‘r R‘clations', Personnel, ‘Ern.ployrr'lent, Safety and Tfaiﬁi'ng, programs
of the District, the Efriployee Relations Depa_rt_:pépt will have bc'erfali-n new or
expanded functions. In Labor Relations, preparation for neg‘o’t’iatié@s’ will
require considerable time plus the assistance of labor consultants. They will
iilso standardize the administration of the three labor contraéts Witﬁj'n the

various departments, Personnel will be involved in streamlining the selection

- occasioned by a termination of CETA and COD prog-fams. Ihcreasing surveil-

lance by CAL OSHA in In-du'stri'al Safétfr; as wéll as closer a_x;e_x_'lysis. of the records
of ()'u'.r '1_'*.na_r_13'r new drivers, will require more attention by the. Safety Section.
T raining will be involved m eéstablishing driver refresher and middle management
supcrvisory _training. Empllo'yefe related functions will be increased to improve
i plcji'ycé.-Di;str‘ict relationship.

Major Contracted Support:

Labor Economist for Labor Negotiations.



FISCAL YEAR 1976

Organization: ACCOUNTING AND FISCAL

BUDGET ($00Q)

Non-contract salaries

Union wages - BRC

Office supplies, services
Rents, utilities

Services, travel

Consultdnt _ ... ... .
Total

Reggested
616

521

72
34
50
75

) Feb-Mar
Annualized

408
437

103
61
50



Ofgaﬁizatiﬁﬁ Accounting and Fiscal

Major Functions, FY 1976.:

13.
14,

Management and Administration

General Accounting

Federal Grant Accounting and Reporting
Project Accounting and Reporting
Internal Auditing

Payroll Audit and Preparation
Statistical Accumulation and Reporting
Recording and Depositing Cash Receipts
Investment of Funds

Counting Passenger Revenues

Accounts Payable. Processing

Headquarters Messenger Service
Data Reproduction

Records Retention

Major Contracted Support:

Employment of outside auditing firm.

Consultant for Maintenance Cost Accounting project.

28



FISCAL YEAR 1976

Oorganization: DATA PROCESSING

. L Feb-Mar
BUDGET ($000) Requested Annualized
Non-contract salaries 336 166
Union wages - BRC 313 | 228

office supplies, services 80
Rents, utilities | 25
Services, travel 4
-Fmployee retraining L 10
Machine maintenhance 104
i
Total 872




Organization ___DATA PROCESSING

Major Functions; FY 1976:

Systems Analysis
Prbgramming
Key Punch
Computer Operations
Data Control, Training
Special Project Support
* RUCUS - TRW
. SIMS - Div. 9
: Tele-Info - PAX

8 ép—Scan‘Sufvey - CENTS
..+ Project Control - Fngq.

Major Contracted Support:

Machine maintenance contract with UNIVAC



FISCAL YEAR 1976

Organization: PURCHASING ANMND STORES
. ‘ ) o Feb-Mar

BUDGET ($000) ' Requested Annualized
Non-contract salaries 337 . 229
Union wages - BRC 968 - 714
Office supplies, services 39 34
Rents, utilities 6 5
SeF¥viceés, travel 10 8
Advertising 6 4
Miscellaneous L 4 2

Total =~ _ 1,370

31



Organization ﬂPﬁRCHASiNqugﬂg*gTORES
Major Punctions, FY 1976:
Administrative
Secfétariai
Inventory Control
Invoice Control and Bid Section
Procurement Section
éalvage, Sales, Capital Item Invenhtory
Stores Management
Testing and Nuality Control

" Contract Administration

Major Contracted Support:

32
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FISCAL YEAR 1976

Organization: RAPID TRANSIT/COMMUTER RAIL
o . . Feb-Mar
BUDGET ($000) Requested Annualized

NOﬁ-contrabt—salaries" 447

Union wages -

office supplies; services ‘ 20
Rents, utilities 10
Sérvices, travel 15
ansﬂltinq se;vi¢es - R
Cal Trans _ | 200
,fperateffirms . 300
Total 992 *

*Only $400, 000 included in the budget.
Balance depends on receipt of gasoline tax (Prop. 5)
funds and County fuhdé for commuter rail operation,

33



Organization _ RAPID TRANSIT/COMMUTER RAIL

Major Functions; FY 1976:

Develop a rapid trafisit starter line
project and begin its implementation

Assist Los Angeles County in obtaining
commuter rail service ofi SPTC's coast
line

* Assist Los Angeles County in establishing
and opefating a commuter train on the
Santa Fe Railroad's Los Angeles to San
‘Diego line

Develop rail transit service on existing
trackage where feasible

Major Ccontracted Support:



FISCAL YEAR 1976

Organization: ADMINISTRATION (Less Engineering)
A . Feb-Mar
BUDGET ($000) Requested Annualized
Non-contract: salaries 456 296
Union wages -
office supplies, services 6 6
Rents, utilities 1
Services, travel _ 31 22
Consultants - 50 52
Community Youth corps 50 -
Memberships | 4 3
Senior Citizens 4
Opcration Team Work 27
‘Total . 628

c:

o



Organization Administration (Less Bus Facilities Engineering)

Major Fuiictions, FY 1976

‘The Administration in Fiscal Yeaf 1976 will coftinue its
implementation of séveial new programs begun late in Fiscal
Yea¥ 1975. These basic functions include improving the Dis-
trict's participation in federal, capital and operating grants.
The preparation, control and administration of grant projects
submitted to UMTA for operating assistance under Section 5
will feceive greater emphasis in the coming fiscal year. In
addition, the department will continue to accelerate its efforts

'in maintaining closer coordination and relationships with local,
county, state and federal agericies. The acceleration of efforts
in the comifiunity will be fully operational in Fiscal Year 1976,
and includes our efforts to maintain closer relationship-with
local government as well as the enhancement of two ongoing
programs-~-Operation Teamwork and Community Youth C;'j}orps;.
The budget provides for increased effort in dealing with the
special problems of the elderly and to provide back up for our
community relations effort..

Major Contracted Support:

Washington, Sacramento reoresentation
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FISCAL YEAR 1976

Organization: BUS FACILITIES ENGINEERING

Feb-Mar

BUDGET (§000 eq ; ize:
‘ ($000) \ Requested Annualized
Non-contract salaries 530 276
Union wages -
Office supplies, services 24 ' 18
Rents, utilities. 10 6
Services, travel | 20 53
~ Total 584
.
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Orqgunization - Busg kacilities Dept.

MrjoF Fanctions; FY 1976:
supervision and Support

Capiltid Grand Planning & Program Control
- Capit:d Granl Applications
- Capiln) Granl knaineering
Proseam Conlrol -
- A/E Sclection Process

Bus Iacilitics Desien

- Monitor Contract Design
Division 3
Division 7

- Dislrict Desien - Contract Projects
Division ¢ -~ Additionnl Bus Parking
Divizion 1 - Building & Site Modifications
Division 5 -~ Building & Site Modifications
Division 14 - SilK Screen Shop & Building Modifications
I"AU Frince Parking Facililies

- Diatricl l)v.‘a:‘_’,.n - Mndlfl(:'ltlon Projects
Division 15

Divisien 18

Remode] Transportalion Bmldmrfs
Division 1

Pivision 2

Division 3

Pivision 12

- General Engineering
All District Facilities

- Concept Desion
TwoNew Operating Division Yards

. = Site Seleclion Enginecering
"Two Newv Operating Division Yards

- Contracel Administration

. - | | 38
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Page 2

Orvanivation Vas Facilities Dept.

Mijor Punclions, FY 1976 (Cont'd.)

= - Contract Jaspection
Divisions 1, 3 & 7
Busway Closed Circoil T. V.
Houpital station Landscaping
Fmorrengy Generator Installation -- 10 Yards
Division 14 -~ 8Silk S¢reen and Building Modification
FAU )ringe Parking Facilities

-

Maodificition Project Inspection
Divigions 15 & 18 == Facilitly Improvements
Transporiation Building Modifications == Divisions 1, 2, 3 & 12

- General Mogineering Project Inspection
Al) Division Facilities



