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a 
PROPOSED BUDGET 
FISCAL YEAR 1976 

OVERVIEW 
Thousands of Dollars 

Fund Requirements 

schedule 1 

For bus operations (Schedules 1 and 2) $159,500 

For bus capital (Schedule 5) 18,000 

For tapid transit capital (Schedule 5) 1,000 

For debt service (Schedule 6) 3,000 

Total $181,500 

Sources Of Funds - 

From passenger revenue $ 58,800 

FrOm the sales tax 59,520 

From UMTA 41,490 

From Los Angeles County 12,190 

FrOm various Other sources 9,500 

Total $181,500 

n 



C PROPOSED BUDGET 
TOTALS BY DEPARTMENT 

FISCAL YEAR 1976 
Thousands of Dollars 

Board & Executive Office 

Legal 

Equal Employment Administrator 

Operations, General 

Building & Services 

Transportation 

Maintenance 

Schedules 

Special Agents 

Planning 

Marketing & Communications 

Customer Relations 

Employee Relations 

Accounting & Fiscal 

Data Processing 

Purchasing & Stores 

Rapid Transit/Commuter Rail 

Administration 

Bus Facilities Engineering 

Total 

Less credits for capital costs 
and Stores inventory costs 

Total 

Wages & 

Salaries 

$ 180 

201 

59 

47.5 

625 

75,369 

19,147 

2,228 

950 

1,139 

915 

2,175 

1,066 

1,137 

649 

1,305 

225 

456 

530 

$108, 831 

Schedule 2 

Other Total 

$ 162 $ 342 

7;749 7,950 

9 68 

77 552 

1,429 2,054 

1,304 76,673 

14,222 33,369 

95 2,323 

113 1,063 

743 1,882. 

1,657 2,572. 

570 2,745 

22,619 23,685 

231 1,368 

223 872 

65 1,370 

175 400 

172. 628 

54 584 

$5l,66.9 $160,500 

(1,000) 

$ ]5 9 ,500 



Schedule 3 

. 
PROPOSED BUDGET 

COST BY MAJOR CATEGORY 
FISCAL YEAR 1976 

Dollars iii Thousands 

FY 76 Feb-Mar FY 75 
BUdget Rate Budget 

Wages and salaries $108,831 $ 86,453 $ 76,151 

Employee benefits 22,559 18,513 16,614 

Supplies 5,435 4,307 4,135 

Fuel, tires, lubricants 9,369 8,028 5,550 

Liability and other 
insurance 7,650 5,010 5,875 

Rents, telephone, utilities 2,317 1,093 1,435 

Purchased services 4,339 5,572 2,745 

Reserve for new services - - 4,000 

Total $160,500 $128,976 $116,505 
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Schedule 4 

PROPOSED BUDGET 
SOURCES OF FUNDS 
FISCAL YEAR 1976 
Thousands of Dollars 

Passenger revenue $ 58,800 

Interest, advertising, planning 
contracts, other 2,890 

Minibus subsidy 1,400 

CETA, COD programs 5,000 

UNTA operating funds 26,500 

Sales tax 59,520 

UMTA capital. funds 14,045 

FAU capital funds 1,155 

County revenue sharing funds 12,190 

$181,500 

StJlT.D. UBRAR 
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Schedule 5 

PROPOSED BUDGET 
CAPITAL PROJECTS 
FISCAL YEAR 1976 

Dollars in Thousands 

Bus System 

Improvements to Operating Divisions 
(Divisions 1, 3, 5, 6, 7, 9, 14, 15, 18) $ 6,800 

Regular buses, 100 each 5,500 

Bus radios and related items 1,800 

Parking lots for park and ride 1,500 

Miscellaneous items such as RUCUS, 
Management Information System, 
minibus refurbishing, bus cleaning 
equipment, bus stop signs, garage 
equipment and office equipment 2,400 

Bus System Total $18,000 

Rapid Transit Project 

Preliminary engineering $ 1,000 



. 
PROPOSED BUDGET 
DEBT SERVICE 
FISCAL YEAR 1976 

Dollars in Thousands 

Bond interest $1 ,08.0 

BOnd redemptions 1,920 

Total $3,00O 

. 

Schedule 6 
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FISCAL YEAR 1976 

Organization: BOARD AND EXECUTIVE OFFICES 

Feb-Mar 
BUDGET ($000) Requested Annualized 

Non-contract salaries 180 158 

Union wages - 

Office supplies, services 4 

Rents, utilities 1 19 

Services, travel 45 35 

Consulting Engineer 18 18 

District memberships 15 11 

Board meeting fees 54 38 

TDC & Development 25 

Total 
N 

342 

1 



Organization BOARD AND EXECUTIVE 

Major Functions, FY 1976: 

General. Management 

Office of the District Secretary 

Major Contracted Support: 

Consulting Engineer under Trust Indenture 

Transit Development Cost-Industry 

Research Projects 

2 



n 

FISCAL YEAR 1976 

Organization: LEGAL 

BUDGET ($000) Requested 

Non-contract salaries 

Union wages - 

201 

Feb-Mar 
Annualized 

160 

Office supplies, services 6 4 

Rents, utilities 1 1 

Services, travel 12 10 

Outside legal services 60 93 

Workers compensation 1,100 725 

PL & PD expense 6.500 4,250 

Qenra1 insurance 50 35 

Total 7,950 

. 
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()rgurlization: LEGAL DEPARTMENT - No. 2200 

Major Functions, FY 1976: 

1. I egat support to all District departments and advisory opinion to 

Hoard and Executive Staff. 

2. Increase subrogation activity in property damage cases and inter- 

vention in third party workers' compenslation actions. 

3. Supervision of administration of the District's Public Liability and 

Property Damage program. 

1. Administration of the District's Workers' Compensation program, 

including implementation of extensive field investigation. 

5. Istahlish an improved working relationship (information exchange) 

with the Safety Department. 

Major Contracted Support: 

Outside legal services 
ri & PD claims administration 
PL & Pt) excess insurance 

General insurance 

4 
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FISCAL YEAR 1976 

Organization: EQUAL EMPLOYMENT ADMINISTRATOR 

BUDGET ($000) Requested 

Non-contract salaries 59 

Union wages - 

Office supplies, services 2 

Rents, utilities 

Services, travel 

Total 

. 

68 

Feb-Mar 
Annualized 

5 



S 
Oq.nizatjon EQUAL ENPLOYfrIENT OPPORTUNITY 

:tajor ?'.tncticns, E'Y 1976: 

The Equal Emp1oynnt Opportunities Department has 

responsibility for the development and administration of the 

agency's equal employment opportunities programs, including 

the affirmative action program regarding employment, the 

minority vendor development program and th sub-contractor 

compliance program? advising Personnel and other departments on 

the reci-uitment, selection, retention, and advancement of 

minorities and women; investigating complaints of employees made 

with the District or governMental enforcement officials; and 

representing the District in meetings with communit'r groups or 

organizations representing minorities and feiales. 

!ajor Contracted Supcort: 

n 

6 



. 
FISCAL YEAR 1976 

Organization: OPERATIONS, GENERAL 

BUDGET ($000) Requested 

Non-contract salaries 424 

Union wages - ATU 51 

Office supplies, services 36 

Rents, utilities 1 

Services, travel 40 

I 

S 

Total 552 

Feb-Mar 
Annualized 

224 

18 

1 

30 



. 
-: General Major Functions 

7?a.n,orta In -t&- - e en er Oi 
-. 

Ihe Operations General group is responsible for the overall 
;idyiiiiii;iration of the operating departments including Trarispor- 
L;'tion (bus operations), Maintenance, Schedules, General Services 
;und the Special Agents Departments. The functions of this 
department include the development of work programs for the 
entire department and the evaluation of performance.. The 
Lechnjcal services section administers federal research and 
development grants, develops bus and equipment design and 
;pecifications, develops functional requirements for facilities, 
and designs new operational systems. 

'The department is responsible for implementing all new services, 
the manning and operation of new facilities required to dispatc}% 
control and maintain vehicles required in the new service. Itis 
:,lso responsible fQr the training of new operators and mechanics, 
and the testing arid'evaluation of equipment and materials necessary 
for the District's operations. 

-:r: :2;J S;tjrt: 

LJ 



FISCAL YEAR 1976 

Organization: BUILDING AND SERVICES 

nb-Mar 
BUDGET ($000) Requested Annualized 

Non-contract salaries 131 112 

Union wages - BRC 494 294 

Office supplies, services 83 30 

Rents, utilities 1,091 176 

Services, travel 20 - 

Print shop material and supplies 235 49 

Total 2,054 

nj 
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Organization BUILDING SERVICES 

Major Functions, FY 1976: 

Administrative 

Super''isory 

Building maintenance 

Secretarial 

Janitorial 

Print Shop including Xerox 

Mail Rooiw 

Major Contracted Support; 

. 

10 
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FISCAL YEAR 1976 

Organization: TRANSPORTATIOtc 

Feb-Mar 
BUDGET ($000) Requested Annualized 

Non-contract salaries 5,496 4,010 

Union wages - UTU 68,628 57,600 

Union wages - BRC 1,245 842 

Office supplies, services 450 306 

Rents, utilities 540 505 

Services, travel 31 22 

Uniform allowance 25 79 

Commissions 249 192 

Miscellaneous 9 4 

Total 76,673 

. 

11 
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. 
Transportation DepL 3200 

?iaor E'unctions, FY 1S76: 

Responsible for on street bus operation and daily dispatch 

nI the liuses. [nereases in all areas of the budget reflect the new 

;ind service improvements anticipated in the fall upon de- 

livery f the 100 new buses. 

Oilier (unctions include Operator Instruction, Supervision, 

'i'd }t:t,Iio Dispatch Center. Radio Dispatch Center to expand in re- 

s1RilsI to the increased number oi radio equipped buses. Instruction 

ii I Siipt rvisioIl to rrntintain current levels. 

Respensible for Passenger Facilities operation, including 

iitiet sales, Service Directors,. Stops and Zones, anü Traffic Load- 

licket sates to expand with the increase in Park and Ride Lots. 

Lp)r Ccn!ractc?d S'lDpCrt: 

Commissions on ticket and pass sales at contracted ticket 

ir'YlCI(S, iiicludinj; payments to BankArnericard and Master Charge 

transactions involving the use of these credit cards in the pur- 

iii,sp ni tickets and passes. 

4,, 
-U' 



FISCAL YEAR 1976 

Organization: MAINTENANCE 

PS-Mar 
BUDGET ($0010) Requested. Annualized 

Non-contract salatiés 1,532 1,164 

Union wqes - ATU 16,815 131O56 

Union - BRC 637 

40 Office S plies, Services 

RentA, utilities 450 325 

services,, trayel 120 65 

M,,intthaneLflpr1iea, repairs. 4,150 

!Lt1rest batteries 9,369 8,028 

Or-ti form, tool allowances 93 67 

Total 

S 

UBRARY 



izni.. 

Major Functions, Ff 16 
1. airiig. id servicing of buses. 

2. Maixttain buildings and rounds; ntke afl nesst': 

alterations tO existing strUctw'es; sane neceSSalY 

new construction. 

3. ñtaiE radios aM radio stations aM. èfl related equipiett. 

4. Service air' conditioning for buses, autos and buildings. 

5. Service and Si taitt the autwbiles and t fleet. 

. Maliitài all the esQ. ical. .equiØEñt 0Xi the FopertY. 

7. all flew equipnent for service. 

au' additional capabilities inclac: 

1. Handling lao additional new coadl in Septeinbe'/Qctoba' 1975. 

2 Handling an accelerated cleaning progrn. 

3. Reftirbish a portion of the.. o1d look ' buses. 

MàOr Contra Support: 

A contracted stii of Majnteiance 'a systi and prccedtrea is 

to be undertaken .jç order to ,iitteg te data collection ãñô evaluatn 

with the data ,prto Sing requ4øuients of tjt new ocinputer 

C 



FISCAL t 1976 

Organization: SCHEDULES 

BVOGET ($000) Requested 

Nbn-cOnttáct salaries 961 

Union wages - BRC 220 

Union wagS - UTU 1,047 

Office Eüpplies, services .50 

Rents, utilities 

Services., t±àvel 

total 2,323. 

. 

Feb-Mat 
Annualized 

741 

198 

7,59 

3.9 

15 



Fitn ionS 

Tito Schc'4ule Department hasthree 'major functions: tt%. 
cHeiIi..,n cC pasen:r data, th preparation f kp schedles, nd 

pr.j .C,LLiUrI of work runs and other material used in the a s4h-. 
:.n.t,i of work to bus oncrators.. It ;ilso supports the Accounting. 
iJ'p.t.'rtnciit in devc1o.p'ment of the daily mileage deviations on 'a tzs 
1kY bL: basis.' 

J'1n pascngEr data is collected by actal field surveys ' 
It dttl¼ dict kLrs and is used both by the Schedule Department n the 

'I(w.etoprnent Of schedules and by the Planning Department in its pro- 
jectjuns for new routes in the evaluation of new and existing services. 

ci 1:'.jj r'c'..i:tdy ben r'o. 20 tc :1' 5± 
(inleT to respond more adequately to te need for passenger inic.- 
U n rt suiting from niroduction of new services and the requirements 
oF' ectio;i 5 Federal Operating Grants, 

Tii schdüle making section is responsthle for creating the 
:tcliial limeta6le for each bus route with different schedules for dif- 
ierent wo&!c days, school or non-sdi.001 and Saturday, Sunday, d 
Iioli'!ay , Also intolved in t1ns process is the development o sup- 

I 1L naI data ,uch as route mileage data and run times, It is ieces- 
nty to adjust existing schedules as. passenger taffic or Street traf- 
fic .oncIittons change aid in some cases, with seasonal riding cnanges. 
I"ut-tlturrnnre, the ihtroduction of a night route requires more èx- 
Liis Iwo schedule analysis and development, plu.s the follow-lip azd 
:wytstrnents whith are indicated from the actuaL field results. Thus, 
wil.1. the introduction of the many new routes äñd se±'vices over the 
tf ye in, the work of this departmenc has expanded and it is e'cpected 

ontinue at this same level due to the additional introduction ox ser- 
vice dur:ihg Fiscal 1976., and the tiecessary fo1lowup of new services 
iiitr',duceet in Fiscal, 197 5. 

'Tke run cnttin arid production. sections develop. schedt_e data 
and ur,.atdze it for efficient assignrnaiit utder the Oi.trict.' s ls.or. 
;LgrcCITlC:flt, develop bus x urs operator runs,. timetable la'jou:. paddles 
(i dnI'i 1. unpratoL a.,i"mcnt shtet), upervssor sc, edule s_- 
!i:Lrus, &c, Inasmuéh .sthe're are three (3) bã Øpertor sace 

annualLy, fte bus run 'assignments müat be developed'weli in ad- 
v.ttli:c' tnr .ac'}'t of thes'.' shalce-ups. 

Ic vLlitIon,. both tta achDriul'in arid na cuttLng groups ?;pa 
0 ,'h ",)' I tiy am' prmarrc scr'ile chan;s w'c'i t:cvide the -'-cs- S ';.trv Li! ;iistmant to scheIu-Les between the' rgu'l shake-up period, w 'i.L nich is appt'nxirnatety 44C. a the District bi.dget is repros.ented 

and related costs, the eEEicietcy of the schedl 
:l: .''z:zccton is xtrertil, imortant insoia- as con':.rol of' Distjct 

3. 
16 



scn. YEAR 1976 

Organization: SPECIAL AGENTS 

BUDGET ($OOO) 

Non-contract :saiarjeg 

Union wages - 

Office supplies, services 

Rêñts, utilities 

Services., travel 

Uniform allowance 

Total. 

S 

Requested 

9 50 

3 

1 

105 

4 

1,0.53 

Feb-Mar 
Annualized 

588 

2 

.55 

2 

17 



. 
Special igents Departeñt 

'!ir,r :"irictions, F? 1975: 

Resplofisible fot ertOthel and bus sectü'it', and intStiatidñ 
of' accidents, including follow-up with various law enforcneñt agencies. 
AWl t.ional responsibilities include providing security and patrolling 
the busway and busway station facilities; ftritishing security for the. 
present and new Headquarter Buildings; also prov4ing secuflty for the 
Cash Counting RoOm and armored trüëk when transporting. Comftáytivenue. 

As a result of new service, and increases in operating personnel, 
it has been necessary to increase the numberof Service inspectors 
to allow greater surveillance coverage, with regards to Operators' 
performance and proper handling of RL) revenue while on dUty. 

Budget . increaseS, in all areSs, reflect scurity needs Of this 
Department. with the. anticipated delivery of 100 new. buses -in the fall. 

Security for Park. & mAe facilities are presently under cQntrct 
with Nick Harris Detective Agency, however, administrative functions 
Of tAils service are provided by this Departnhent'. 

Also shown in the Budget is cost of continuation of the "School 
Team" implemented this past year to work closely with School authori- 
ties and law enforcement agencies. 

';-'r Gorttnctcd S11bor: Nick Harris Detective Agen4 

Provide security guard se.. ce at hrk' & mAe facilities. 

18 
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FISCAL YEAR 1976 

Organization: PLANNING 

Feb-Mar 
BUDGET ($000) Requested Annualized 

Non-contract salaries 1,139 651 

Union wages - 

Office supplies, servIces 20 15 

Rents, utilItIes 5 2 

Setflces,, travel .18 9 

Consultants 700 800 

Totti. 

L: 

19 



Organizatiqn PLANNING 

Mio! Functions., Pt 1976: 

Advance Planning 
Interagency planning liaison (to -include RTD-SCAG-UMIA pIrØgra 

development and administration) 
Environmental program administration 
Support general management through special projects 

Carry out apecific elementS Of the RTD-SCAC work program 

Surface Planning 
Subregional studies 
Current service adjustment/line studies 

Grid/uS setice ealüation 
Area planning office/field liaiSOn 
Ongoing data collection analysis 
Coimnunity and political jurisdictions liaison. 

Real estate and special projects (includes subscription service and park-ride) 

Supertis ion 

Service Analysis 
Development and analysis of data that will .be. helpful tO Bba±4 and 

staff in determinatIon of service standards. and allocation.. 

Support of Cove'rnmeütál. Affairs Department work in applying for UMTA 

Section 5 funds... This. sectIon. will be describing to UMTA how the 

lCD intends to improve transit efficiency. 

Development of detailed line profiles for each line. 

Support general management through. special analySes (euth aS 

provision of data relating to -a comparison of service levels 
between political jurisdictions). 

Other currèWt major ass ±gnmeñts include: 
UMTA C±iteria Study 

Major Contracted Support: 

Advance Planning 
Ehviionmèntal-Iijact Aha1tss 

Surf ace Planning 
Cditinuation Of the present level of consultant assistance, 

approximately 8 man years, for Surface Planning subregional 
and area studies.. 

Service Mzalfsis 
UMTA CfitéfiâTSfudt 



FISCAL YEAR 1976 

Organization: MARKETING AND CON ITICATIONS 

BUDGET ($000) Requested 

Non-contract salaries 915 

Union wages - 

Office: sTupplies, Se±viöes 71. 

, utilities 21 

Services, travel 218 

Published material 740 

Radio advertising 110 

1qwspapara4VettiEitg 329 

Other advertising in tia] 100 

contingency .45 

Pbs tage, jne&sehqer. twjce, Othêt - 

Total .2,572 

r 
L 

Eeb.-Mar 
Annualized. 

408 

63 

18 

275 

6.96 

175 

477 

224 

16 

21 

&CJ.1.D. UBRARY 



. 
Qu-qti zzttion 

Mijo.r yuxiatiohs6 F? 1976: 

I ivc tin ii:; within the depattüteñt will dcvoto nilajor creative efforts 

Tot: i1 vc':ci Ye lii dsinihg dvclopjng, mtd producing sales prOIllOt101141 

I ii ri'ahtic', iic; stories and advettising intended to infbi and persuade 

r id'±r: c:;j'cctally non-riders, to make maximum util.itation of public 

ii :;'ri cc;;. The CEt\-personnei ginented Customer Information 

will greadv increase its efforts, within tho 2230 sqUare mile 

iv I yen, to regain ridctship lost because 92 ta strIke and move 

;iIieicl to I'ctter bus system capability and capacity. Further, maximum 

vIiuit h I Li mt nlacci on iinpbVing and expAnding emplbyee.-reltcd 

I i)Pi tLLU tcaward. maklig service ilsforJa4t lun, in the fonu o 

ut tie :;trcet , directly A\ailable to potential riding public-s. 

ii;;c,t ti. these fafoniational programs, a revicd system. map .il.l 

lu i in i I Ic ; ;' LUft' Lenteittation during the year. Further, major efforts 

I I I i tic I uic ittrcs Lw' aiti sustained promotion of new services inttoduc. 

clur I I:Y_7s., a:; well as new and thgmented srvjces planned for FY-76. 

iflr Contracted Support.: 

Con t at i :nipo It augmenting the department's efforts will be with the 

;NJVVrI k:; 
It. acticv, G'.thcrtz/Bentiey/i'ried/Scott. for the placement of 

H, 'i"c:;pa.pL'r and outdoor informational advertising. Additionally, 

It 1:; pl:iiin1 to ut ilie tonsUlt.thg market teseàrch firms to augment 

at H eUfnrts.1n. I eugagc a consultant and design firm to oersee all 

uci:; oF tie:; iii, ;nd visial coinfaunicat iotis programs impacting on 

lit . 



FISCAL YEAR 19Th 

Organzatidñ: CUSTQMER BELl TIQNS 

miDSt ($000) Requested 

Non-contract salaries: 

Union wages - BRC 1,652 

Office supplies., services 20 

Rents, utilities 120 

Services, travel 5 

Computer support project 425 

Total 2,745 

. 

Feb-Mar 
Annualized 

289 

1 ,254 

8 

78 

3 

23 
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. 
Organization Customer Relations- 5000 

Major Functions, py 1976: 

Telephone Information: Responsibility is to provide anwers to requests 

It r ii iorin;ut iou about RTI) services -- routes, schedules, stops and fares. 

is delni.rtutent is also responsible for PAX Board Operation serving the en- 

' I re 11s1 r let and the information 5k at RID/Greyhound Station. 
(istuAjer cIrV1ce: - Responsibility is to respond to ihcoming mail for sig- 

nat ncr of the General MSnaget and others. Processing incoming telephone and 

wi It felt comp.I a juts,. Respond to complaints and requests of wark-ins. Di's- 

I rilnil bit of tinctahie., maps, schedules, brochures, etc. 
- ReSonsibility is to evàluàte bus setvice through. 

(Il)servflt ions anti interviews1 Their duties will also include evaluation 

cii JelcI)Iloulc informatiOn, availability of time schedules at thrifty Drug 

SIO ros, Post Ofiic&s,, zind other outlets, and etaluating the quality of 

;rrv ice at the 'various ticket agencies. 

Major Contracted support: 

. 

/ 

24 
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EWCL YEAR.. 1976 

Organization: EMPLOYEE RELATIONS 

Feb-Mar 
BUDGET ($000) RequeSted Annualized 

Non-contract salaiies 681 527 

Union Waqes - BRC 385 167 

Office supplies, Services .35 32 

Réñts, utilities 2 :2. 

Services, travel 145. 85 

PICA 5460 4,085 

netirement.plans 11,077 9,888 

Group ljféjflsuràñOe 225 192 

Medical plans 5,350 4,200 

Training 125 25 

Imployce relations pro4rams 200 - 

Total .23.685 

., 

2:5 



S 

r 

Organization ployee ke)tionS 

Major Functions, FY 1976: 

Dtiñng Fiscal Year 1976, in addition to the normal maintenance of 

tin' labor Relations, Personnel, Employment, Safety and Ttaiting PtogIrans 

o.1 Ihe l)istrict, the Exnploqee Relàtiohs Peparkment will have certain new or 

uxpandccl functions. In Labor Relations, preparation for negótiatiohs will 

require considerable time plus the assTistàñ ce of labor consultants. They will 

also standardize the administration of the three labor cOntrats *ithin the 

va rious departments:. Personnel will be involved in streamliñüg the selection 

p roiedu re for Non-Contract positions without sacrificing obtaining te best 

qualified perSon for the positioni Penonnel will handle the employee cut-back 

occasioned by a terrriiriation of CETA and COD programs. Ihcreasihg surveiJ- 

iince by CAL 051-IA in InduStrial Safety, as *ell a closer analysis of the records 

of ur Pia4' new drivers, will require more attention by the Safety Section. 

'I' raining will be invol:vèd in establishing driver refresher and n iddle management 

Suprrvisdry training. Employee related functions wiU be increased to improve 

l.niployue.-Distnct relationship. 

Major Contracted Support: 

Labor Economist for Labor Negetiations. 

26 



FISCAL YER 1976 

Organization: ACCOUNTING ANL) FISCAL 

Feb -Mar 
BUDGET ($000) Requested Annualized 

Non-contract salaries 616 408 

UhiOnwagés - BRC 521 437 

Office Supplies, services 72 103 

Rents, utilities 34 61 

Services, travel 50 .50 

Cohs.ultãñt 

Total 

27 



. 
Qf4ài izátiöñ .Accountingan&YiScaL 

Major FUnctions1 Fl 1976.: 

1. Management and Administration 
2 General Accounting 
3. Fe4eral Grant AccOunt.i*g and Reporting 
4. Project .Accotintthg and Reporting 
S. Internal Mtditing 
6. Payroll Audit and Preparation 
7. Statistical Accumulation and Reporting 
8 Recording an . peposit.ipg Cash ReceIpts 
9. InveStment of Funds 

10. Counting Las Sèdet REfeflües 
11. AccountS Payable.. Processing 
12. Headquarters Messenger Se±vicè 
l3 Data Repro4uctiqn 
14 Records Retention 

Major Contracted Support: 

Emp .. oyl!ent of outside auditing firm. 

Consultant for Maintenance Cost Accounting project. 

r 
L 
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FISCAL YEAR 1976 

Orgahizatidn: DATA PROCESSING 

BUDGET ($000) Reested 

Non-contract salaries 336 

Union wages -. RC 313 

Office suppLies, services, 

Rents, utilities 25 

Services, travel 

Employee retraining 10 

Machine naintehähOë 104 

I! 

. 

-I 

total 872 

Feb-Mar 
anualized 

166 

228 

29 
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Organization TA PROCESSING 

Major Functions, TI l976: 

Systems Analysis 

Programming 

Key Punch 

Cornputer Operations 

Data Control, Training 

Special Project SuppOrt 

RUCUS - TRW 
SIMS - Div. 9 

Tele-Info - PAX 
Op-Scan SUrvey - CENTS 
Projèdt Control - Engg. 

MajOr Contracted Support: 

Machine maintenance contraOt with UNIVAC 

fl 
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Organization: 

BUDGET ($000) 

FISCAL YEAR 1976 

PURCHASING Mm STORES 

Non-contract salaries 

Union wages - BRC 

Offiôe supplies, services 

Rents, utilities 

Se±vides, ttavel 

/%4vertiing 

Miscellaneous 

Total 

S 

Requested 

337 

968 

39 

6 

10 

6 

4 

,37O 

U 

F -Mar 
Annualized 

229 

714 

34 

5 

8 

4 

2 
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. 
Organization 

Màjot Functions, FY 1976: 

idmin.istrati.ve 

Sectét4tiai 

Inventory Control 

Invoice Control and Bid Sectjdn 

P±Octi±eñieñt Section 

Eaivage., Sales, Capital Item Inventory 

StoreS Management 

Testing and Quality Control 

Contract Administration 

Major Contracted Support: 

[1 
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FISCAL Y 1976 

Organ izatiCn RAPID TRANSIT/CON thER flAIL 

BUDGET ($000) Requested 

NOn-contract-salaries. 447 

Union wages - 

Office supplies, services 20 

Rnts, utilities 10 

Services, travel 15 

ConsUlting services - 

Cal TQQ. ,0Q 

Private firms 300 

total 9.92* 

Feb-Mar 
Annualized 

*Only $400,000 included 4.i the budget. 
Balance depends on receipt of gasoline tax (Prop. 5) 

funds and County funds for commuter rail operation. 

U 



Organization TRANSIT/COMMUTER RAIL 

t4ájor Functions, FY 1976: 

Develop a rapid t±ãñsit starter line 
project àftd begin its implementation 

AssiEt Los Angeles County in obtaining 
cozUmuter rail service on SPTC's coast 
1 me 

Assist Los An4eles County in establishing 
and opetat-ing a coruter tratn on the 
Santa Fe Railroad's Los Angelts to San 
Diego line 

Develop rail transit service on existing 
trackage where feasible 

Major Contracted Support: 

S 
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. 
FISCAL YEAR 1976 

Organization: ADMINISTRATIQN (Lss Engineering) 

FebMà± 
BUDGET ($000) Requested Annualized 

Non-contract salaries 456 296 

union waqes - 

Office supplies, services 6 6 

Rents, utilities 1 

Services, travel 31 22. 

Consultants tO 52 

Cournnity youtl ccrp 50 

Mernherships 
: 

4 

SeniOr Citizens 

Operation Team Work 27 

total 628 

I 
t 
Jo 



I 
Organization AdmIttSPL*pThi Facilities Engineering) 

Màjôr Fuhötiofts, :n 1976.: 

The Administration in Fiscal Yeá± 1976 *iIi continue. its 
implementation of several new programs begun late in Fiscal 
Year 1975. These basic functions Include improving the Dis- 
trict' s participation in federal, capital and operating grants. 
The preparation, control and administration of rañt projects 
submitted to UMTA for operating assistance under Sectiqn 5 

will receive greater emphasis in the coming fiscal year In 
addition, the department will continue to accelerate its efforts 
in maintaining closer coordination and relationships with local, 
county, state and federal agencies The acceleration of efforts 
in the comthunity will be fully operational in Fiscal Year 1976, 
and includes our efforts to maintain closer relationshipwith 
local government as well as the enhancement. of two ongoing 
programs- -Operation Teamwork and Community Youth Corps. 
The budget provides for increased effort in dealing with the 
special problems of the elderly and to provide back up far our 
community relations effort.. 

Major Contracted Supportj 

Washington Sacraeflo representation 

S 
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S 
FISCAL YKA1 1976 

Orgânizãtlbn: BUS FA?ILItIES EflGINEERIN 

BUDGET ($000.) Requested 

Non-contract salaries 530 

Union wages - 

Office supplies, services 24 

Rents, utilities 10 

services., travel 20 

Totfl 584 

N 

I 

Feb-Mar 
Annualized 

276 

18 

6 

53 

37 



'I::' ' i.zat:i OTi 
].'.içj Itlics J)ept.. 

71.it Fuhhtions1 FY 1976: 

t'J(rvu;ic)!) alit! SlJj)( II't 

ii hi (flint i?I:Inninf'; & Program Control 
- (api Ia! (r:IAIL A1plications 

(2;ipi I:tJ (rant Jl.1i9jneerjflg 
Pro' rI iii Control 
A/E Selection PtocOss 

I.lus 1"acjliljc,s J)Ysiii 

- Mow tot COn tract Design 
Division 3 
Division 7 

- J)istrict. J)esi'.n - Contract Projects 
J)ivi;io:! ¶' - - AcIdiflonal this Parking. 
fljyj I Building & Site. Modifiëaticths 
Divislini 5 -- Ruildi1w & Site Modifications 
J)ivi nni 14 - - Silk Set ecu Shop & Buildmg Modifications 
FA1J F'x inue Pat king F'c;lities 

- 1)i::tr,ct. 1)esit';n - ITodifieation PrOjeOts 
DiVision 15 
Divi:;ion 18 
flc.nioilnl Trairsportalion Buildings 
J)ivision 1 

J)ivision :2 
J)jrj4j)Ii. 3 
J)ivi siot 17 

Gennial Engineering 
Mi ))iktPitt Facilities 

coi.icept l)os Hi 
q'w.o:J'eW Operating Division Yards 

Si Ic Selection lhw;incei'ing 
Two Nev Ope&.tIng Divisi*n Yards 

((flit nict Administration 

'38 
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Pacc 2 

O '.iiz:tti'ii )iI5; Facilities Dept. 

M:.'ju' F'tiiic.tirnn, FY 1.97G (Conrd.) 

Coutraci Th:pi?ction 
Div inin; 1, .3 & 7 
J3anway Cjosed Circuit T. V. 
ItoNpi Lii Station Lanclscapiig 
Ianint',vney Generator InstallatIon 10 Yards 
Div ISIIJI' 14 -- Silk Sci eon and Building Ivlothfication 
FM) 1iingo Parking Facilities 

-. /cocii1jcn curn Project Thspection 
Divisions 15 & 16 -- Facility Improvements 
'lratispor (a Lion l3uilthng Modifications -- Divisions 1, 2, 3 & 12 

- General ,1iigiiiee.Pihg Proj:eet Thspcdtioh 
AU Division Fneilities 
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